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R-01ac - Community Need and Proposed School Impact 
a. Community Description and Need  
Provide an analysis of the community and target population for the school including:  

• A description of the community from which the proposed school intends to draw students;  
• Community demographics including available information and/or changes related to the COVID-19 pandemic; 
• A description of the specific population of students the proposed school intends to serve;  
• The applicant’s rationale for selecting the community;  
• Performance of local schools in meeting the community’s need;  
• How the proposed school would provide a needed alternative for the community  
• A detailed discussion of the impact of the COVID-19 pandemic on the target community, which may include: 

o The prevalence and duration of school closures in the proposed school’s catchment area; 
o The models existing schools employed or are employing as a result of the COVID-19 pandemic (e.g., fully remote, hybrid, etc.); and, 
o Any available statistics regarding student attendance rates and/or other relevant quantitative and/or qualitative data indicating the extent 

to which prospective students are receiving regular instruction within the community’s educational offerings 
 

In an economy where knowledge is the most valuable commodity a person and a country have to offer, the best jobs will go to 
the best educated, whether they live in the United States or India or China. In a world where countries that out educate us 

today will outcompete us tomorrow, the future belongs to the nation that best educates its people, period. …The United States, 
a country that has always led the way in innovation, is now being outpaced in math and science education. African American, 
Latino students are lagging behind white classmates in one subject after another, an achievement gap that, by one estimate, 

costs us hundreds of billions of dollars in wages that will not be earned, jobs that will not be done, and purchases that will not 
be made. And most employers raise doubts about the qualifications of future employees, rating high school graduates' basic 

skills as only "fair" or "poor." 
President Barack Obama, 2009, Remarks on Education Reform 

 
President Barack Obama’s remarks highlight the need for education reform and the correlation between the 
academic opportunity gap and the economic gaps, for African-Americans and Latinos. Intellectus Preparatory 
Charter School (“Intellectus Prep”) takes an innovative approach to equip 6th through 12th grade scholars with 
the skills necessary to compete academically, contribute socially, and choose their pathway to career and 
college.  
 
We have chosen to serve Mount Vernon as our primary sending district, and Yonkers as our secondary, for the 
following reasons: 

1. Provide support to historically marginalized communities of African-American and Latino ethnicities; 
2. Provide support to traditionally underserved English Language Learners and students with 

disabilities; 
3. Families and students are currently underserved by the traditional public school options available;  
4. Many scholars graduating from high school are not college, career, and civic ready; 
5. Our program uniquely addresses poverty and trauma head-on and meets the New York State goals 

for education reform.   
 
HISTORICAL COMMUNITY DESCRIPTIONS 
 
Mount Vernon 
Mount Vernon, New York is located at the southernmost tip of Westchester County, just north of the Bronx, 
New York City. It was settled in 1664 as a farm village, and a part of Eastchester township. It became 
incorporated as a village in 1853 and was reincorporated as a city in 1892 and voted to remain independent of 
New York City in 1894. With the migration of African American families to the north at the turn of the 20th 
century, the African American population in Mount Vernon and surrounding areas grew significantly. As the 
1960s were underway, segregation across the New Haven Line railroad tracks of Metro North Railroad divided 
the city into a North and South side, predominantly white and African American respectively. White Americans 
had been leaving New York City to escape the increasing crime in their neighborhoods. Today, this segregation 
can be traced into zip codes, where 10550 is more densely populated with larger populations of African-
Americans on the ‘south side,’ while in the 10552 and 10553 zip codes of the ‘north side,’ the White population 
is less dense, and values of homes are slightly higher. The adjacent communities located north of Mount 
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10705 17.4% 41% 43% 75% 89% 32% 54% 
10707 4.9% 34% 48% 34% No High School in this Zip Code 
10708 4,4% 47% 53% 42% No High School in this Zip Code 
10710 6.3% 30% 33% 73% 81% 63% 13% 
10583 3.5% 50% 54% 38% No High School in this Zip Code 
Charter Schools 55% 46% 81% No Graduating Class as of Yet 

 
According to the Education Consumers Foundation, the cost of failure to teach reading, as projected from 3rd 
grade reading scores, predicts 69% of basic and below-basic readers at graduation, for a total cost to Mount 
Vernon taxpayers of $11,127,000. Similarly, in Yonkers, the cost of failure to teach reading, as projected from 
3rd grade reading scores, is a total cost to taxpayers of $36,414,000, based on a prediction of 70% of basic and 
below-basic readers at graduation.37 These long term effects will only perpetuate the poverty levels and crises 
of the districts we seek to serve. 
 
PROVIDING AN ALTERNATIVE APPROACH 
 
Intellectus Prep seeks to provide another high-quality educational option where there are not enough. Our 
curriculum and instruction are designed to close learning gaps, through a continuous improvement approach 
– diagnostics, tailored lessons, and assessments. Our curriculum offers a hands-on approach that will provide 
scholars with the college preparedness needed for their futures as the programmatic design fosters 21st 
century learning skills across every medium – learning skills, literacy skills, and life skills. Our overarching 
structure is an Entrepreneurship in STEAM (STEEAM) integrated curriculum. We build on students’ knowledge 
and hook their curiosity by utilizing experiential learning to provide students with opportunities for 
engagement in inquiry and reflection when learning new concepts. Additionally, every course has an explicit 
connection to literary concepts, as they are embedded within the lesson structures and practice with new 
material. Through counseling for all, we affirm student identities by embedding into our programming 
continual self-reflection and self-monitoring with the assistance of a mental health professional who is 
dedicated to student personal growth. We intentionally tackle the opportunity gap, by investing time for 
scholars to engage with businesses and fields through apprenticeships and community work. We explicitly 
teach money management, personal finance and wealth through our financial literacy coursework, 
empowering scholars and their families with the tools necessary to devise the financial plans that match their 
goals and aspirations. Our utilization of adaptive structures to deliver a truly differentiated learning experience 
for scholars with regard to both academics and social-emotional learning, allow for us to ensure that all 
scholars, including our most vulnerable populations, are engrossed in a learning experience which meets their 
needs. Our adaptive structures consist of i-Ready for diagnostic and benchmark assessments and instruction in 
reading and mathematics, Ripple Effects for codified social-emotional learning, and intentional coursework for 
financial literacy, also made available to their families. For more details of this instructional strategy, please 
see R-06af – Curriculum and Instruction.  
 
We believe the development of a high-quality middle-high school, and our unique programming, meets the 
needs of our community and will be an asset to the academic, economic and organizational structures of our 
downstate Westchester communities. This combination of approaches currently does not exist in the district, 
is likely to improve student outcomes, and therefore advances the intentions of the New York Charter Schools 
Act of 1998, (as amended, the “Act”). The Intellectus Prep programming is one that provides “advanced 
coursework and college readiness opportunities”38 for all scholars, in accordance with the New York State plan 
for implementation of the Every Students Succeeds Act (“ESSA”). Intellectus Prep will contribute to the current 
offerings of both the Mount Vernon and Yonkers school districts by providing another middle and high school 
option that integrates a focus on entrepreneurial mindsets, financial literacy, and counseling.  

                                                
37 Retrieved from education-consumers.org 
38 Revised State Template for the Consolidated State Plan. The Elementary and Secondary Act of 1965, as amended by the Every Student Succeeds Act. New York State Education 
Department. Retrieved from http://www.nysed.gov/common/nysed/files/programs/essa/nys-essa-plan.pdf 
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Enrico Fermi School For The Performing Arts PK-8 23% 23% 95% - - - 

Greenburgh Academy 3-12 - - 17% - - - 

Mlk Jr High Tech & Computer Magnet School PK-8 22% 22% 90% - - - 

Museum School 25 PK-6 20% 19% 80% - - - 

Paideia School 24 PK-6 29% 27% 68% - - - 

Palisade Preparatory School 7-12 16% 11% 93% 71% 70% 0% 

Riverside High School 9-12 - - 93% 87% 81% 0% 

Saunders Trades & Technical High School 9-12 - - 81% 98% 80% 8% 

Scholastic Academy For Academic Excellence PK-8 18% 18% 92% - - - 

School 16 PK-8 33% 30% 74% - - - 

School 23 PK-8 17% 30% 90% - - - 

School 5 PK-8 21% 28% 70% - - - 

Thomas Cornell Academy PK-6 21% 28% 83% - - - 

William Boyce Thompson School PK-8 28% 28% 82% - - - 

Zip Code: 10703 – 10.1% of Population 
Cross Hill Academy PK-8 21% 22% 78% - - - 

Gorton High School 9-12 - - - 81% 77% 0% 

School 22 PK-6 30% 32% 63% - - - 

School 9 PK-6 24% 20% 86% - - - 

Yonkers Early Childhood Academy PK-1 - - 75% - - - 

Zip Code: 10704 – 13.3% of the Population 
Lincoln High School 9-12 - - 91% 88% 78% 4% 

Rosemarie Ann Siragusa School PK-6 40% 45% 72% - - - 

School 17 PK-6 19% 21% 76% - - - 

Yonkers Montessori Academy PK-12 43% 52% 62% 96% 60% 23% 

Zip Code: 10705 – 20.4% of Population 
Cesar E Chavez School PK-8 27% 29% 85% - - - 
Eugenio Maria De Hostos Microsociety 
School PK-8 

28% 40% 94% - - - 

Montessori School 27 PK-6 68% 59% 70% - - - 
Pearls Hawthorne School PK-8 81% 87% 32% - - - 
School 13 PK-8 25% 27% 86% - - - 

School 21 PK-6 29% 31% 73% - - - 

Yonkers High School 9-12 - - 76% 89% 32% 54% 

Yonkers Middle School 6-12 26% 27% 84% - - - 

Zip Code: 10707 – 2.1% of Population 
Paideia School 15 PK-8 34% 48% 34% - - - 

Zip Code: 10708 – 4.1%  of Population 
Patricia A Dichiaro School PK-8 61% 73% 36% - - - 

School 30 PK-8 33% 33% 47% - - - 

Zip Code: 10710 – 15.2% of Population 
Family School 32 PK-8 23% 29% 70% - - - 

Kahlil Gibran School PK-8 35% 48% 64% - - - 

Montessori School 31 PK-6 36% 33% 56% - - - 

Robert C Dodson School PK-8 22% 19% 86% - - - 

Roosevelt High School - Early College Studies 9-12 - - 88% 81% 63% 13% 

School 29 PK-8 32% 38% 73% - - - 

Zip Code: 10583 – 2.1% of Population 
Casimir Pulaski PK-8 50% 54% 38% - - - 

Charter School: 3% of Population 
Charter School Of Educational Excellence KG-8 74% 69% 87% - - - 

 
In Mount Vernon, 36% of all students are proficient in English Language Arts. ELA proficiency rates on 3-8 NYS 
Assessments by subgroups are as follows: Black or African-American 33%, Hispanic or Latino 40%, Students 
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with Disabilities 7%, English Language Learners 8%, and Economically Disadvantaged students 33%. In 
Mathematics, 31% of all students are proficient. Math proficiency rates on 3-8 NYS Math Assessments by 
subgroups are as follows: Black or African-American 28%, Hispanic or Latino 35%, Students with Disabilities 6%, 
English Language Learners 12%, and Economically Disadvantaged students 29%. Of the 2015 4-year June 
cohort, 66% of all students graduated in Mount Vernon School District, with 9% earning Regents with an 
Advanced Designation. The high school graduation details by subgroup are as follows:  

• Black or African American students: 68% graduation rate, 8% Regents with Advanced Designation 
• Hispanic or Latino: 63% graduation rate, 11% Regents with Advanced Designation 
• Students with Disabilities: 49% graduation rate, 2% Regents with Advanced Designation 
• English Language Learners: 31% graduation rate, 10% Regents with Advanced Designation 
• Economically Disadvantaged: 65% graduation rate, 10% Regents with Advanced Designation 

 
In Yonkers, 32% of all students are proficient in English Language Arts. ELA proficiency rates on 3-8 NYS 
Assessments by subgroups are as follows: Black or African-American 24%, Hispanic or Latino 27%, Students 
with Disabilities 9%, English Language Learners 5%, and Economically Disadvantaged students 26%. In 
Mathematics, 35% of all students are proficient. Math proficiency rates on 3-8 NYS Math Assessments by 
subgroups are as follows: Black or African-American 24%, Hispanic or Latino 29%, Students with Disabilities 
12%, English Language Learners 10%, and Economically Disadvantaged students 28%. Of the 2015 4-year June 
cohort, 84% of all students graduated in Yonkers School District, with 14% earning Regents with an Advanced 
Designation. The high school graduation details by subgroup are as follows:  

• Black or African American students: 79% graduation rate, 10% Regents with Advanced Designation 
• Hispanic or Latino: 84% graduation rate, 10% Regents with Advanced Designation 
• Students with Disabilities: 61% graduation rate, 1% Regents with Advanced Designation 
• English Language Learners: 48% graduation rate, 1% Regents with Advanced Designation 
• Economically Disadvantaged: 83% graduation rate, 12% Regents with Advanced Designation 

 
DISRUPTIONS CAUSED BY COVID-19 
 
Without performance data for schools for the year 2019-2020, and potentially for the school year 2020-2021, 
we will not be able to clearly identify the performance of incoming students over time. Across two school years, 
students will have gotten used to a routine that may not have required them to leave their homes and travel 
to school. Additionally, it is likely that students who would have otherwise been enrolling in Kindergarten or 
1st grade in the school year 2020-2021, may have not been fully enrolled and accounted for within this year’s 
data. It is not as clear as to how graduation data at the younger grades have been defined, but it is feasible to 
assume that our incoming students, who would have been 3rd and 4th grade students during the year the 
pandemic began, will have not had continuous education.47 We define continuous education as progression 
through the standards at appropriate grade-level, and with normal pacing. The school districts provided access 
to online platforms for students to access learning materials during COVID-19. 
 
ANALYSIS OF ENROLLMENT IMPACT 
 
The discrepancies within our population lie within the fact that there are far more children than the district 
enrollment numbers account for. According to our national Census data, there are 16,015 under the age of 18 
in Mount Vernon, NY and 48,016 children under the age of 18 in Yonkers, NY. Discounting the students under 
the age of 5, according to the Census data, there are 11,241 students in Mount Vernon, NY and 35,985 students 
in Yonkers, NY.48 With student population totals as provided by NYSED data, these numbers demonstrate that 
                                                
47 Dorn, Emma, et al. “COVID-19 and Learning Loss—Disparities Grow and Students Need Help.” Www.mckinsey com, McKinsey & Company, 8 Dec. 2020, 
www.mckinsey.com/industries/public-and-social-sector/our-insights/covid-19-and-learning-loss-disparities-grow-and-students-need-help#. 
48https://data.census.gov/cedsci/table?q=Yonkers%20city,%20Westchester%20County,%20New%20York,%20mount%20vernon,%20NY&t=Age%20and%
20Sex&tid=ACSST5Y2018.S0101&hidePreview=false 
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with Intellectus Prep. In a community with high poverty, increasing immigration population, and housing 
challenges, we believe that it would be irresponsible of us to not accept scholars whenever they come to us. 
 
ANALYSIS OF NOVELTY 
 
Intellectus Prep will add an educational program to the downstate Westchester community that does not 
currently exist and will meet the needs of families to make a positive impact on several communities. While 
there are two charter schools, both are college preparatory and their curricular focuses vary from ours. Amani 
Public Charter School is a middle school serving grades 5-8 with a primary focus on competitive high school 
preparation. Charter School for Educational Excellence is a K-8 school that recently began its expansion to high 
school, and has a focus on classical texts and performance-based instruction. Our programming provides our 
future scholars with the foundation needed to choose the college and career pathways of their choice. Our 
three curricular anchors are novel in both instructional approach and design: 

• Through the explicit teaching of entrepreneurial mindsets embedded within science, technology, 
engineering, arts and mathematics, we deliver an exploratory learning experience which highlights 
lessons from the world around them, and draws connections to individual students’ interests, passions 
and innate abilities; 

• Through financial literacy, we intentionally create awareness and provide depth of knowledge for 
scholars and their families to empower them to take manage fiscal resources and create financial plans 
that align with the futures and dreams they envision for themselves;  

• Through counseling for all, we are able to prioritize the mental health of our children and equally tend 
to the social-emotional needs of our scholars as they engage in a rigorous academic program, as they 
navigate current challenges and develop the tools and strategies needed for the future challenges that 
will lie ahead.  
 

This novel combination evokes intellect, joy, character, commitment and transferrable lessons applicable to 
life, in general. There are no other schools in Mount Vernon or Yonkers that have a curricular focus on 
entrepreneurship, financial literacy and/or counseling for all scholars. 
 
c. Fiscal Impact  
Complete the fiscal impact table in the budget template and include a copy of it with this response. Discuss the fiscal impact of the school on other public 
and non-public schools in the area including:  

• Enrollment expectations; 
• Per Pupil Allocation assumptions;  
• Dollar amount the proposed charter school anticipates receiving from each district in per pupil funding;  
• Other projected revenue the proposed charter school anticipates receiving from the district (special education, grant, etc.);  
• Projected budget for the school district of location (please note the source and year for this figure); and,  
• Yearly projected impact as a percentage of each sending district’s budget (for districts projected to send at least 10 students). 

 
Intellectus Prep proposes to enroll 112 students in 2022-2023, drawing revenue of $1,232,666 in per-pupil aid 
and other district revenues of $91,930, including special education funding, NYSTL, NYSSL, and NYSLIB funding. 
In total we expect to receive $1,324,596 in funding from the Mount Vernon district. From the Yonkers district 
we propose to draw revenue of $716,085 in per-pupil aid, and $61,286, including special education funding, 
NYSTL, NYSSL and NYSLIB funding for a total of $777,371. At the close of our term in 2026-2027, assuming zero 
growth in per-pupil aid, we anticipate total per-pupil aid of $5,482,604 for 298 enrolled scholars and $407,117 
in other district revenue for a total of $5,889,721 from Mount Vernon. From Yonkers, we anticipate total per-
pupil aid of $3,150,774 for 198 students, and $218,880 in other revenue, for a total of $3,369,654. Based on 
the district budget of $259,601,834 for Mount Vernon and $696,689,401 for Yonkers, Intellectus Prep 
represents 0.510% and 0.112% of the budgets respectively in Year 1. In Year 5, Intellectus Prep represents 
2.269% and 0.484% of the Mount Vernon and Yonkers school budgets respectively. This does not represent a 
substantial burden on either district’s budget. This impact is presented in Figure 01.20. 
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R-02ab - Addressing Need 
a. Mission 
Provide the mission statement for the proposed charter school. 
 
Mission: Intellectus Preparatory Charter School delivers an equitable educational experience for students in 
grades 6-12. Through experiential learning, restorative practice, and personal development, scholars are 
prepared to compete academically, contribute socially, and choose their pathway to college and career. 
 
b. Key Design Elements 
Provide a clear and concise overview of the proposed charter school’s key design elements, i.e., those aspects of the school critical to its success. Provide an 
analysis of any research, evidence of effectiveness, or examples of existing programs, which support the selection of these elements. The response should 
include a brief discussion of how the school will determine if it is effectively executing its key design elements in a way that is aligned with its mission.  The 
response should also address how the specific key design elements address the specific needs identified in Request 1. If the key design elements for the 
proposed school differ from those submitted to the Institute as part of the most recent application, or application for renewal, of an education corporation 
or one of its schools, please describe why any element changed. NOTE: This response should not exceed five pages in length, and the key design elements 
discussed should match those included in the Transmittal and Summary Form. 
 
Though Intellectus Preparatory Charter School is a proposed independent charter school, we are not siloed and 
disjointed from the structures and practices of our community and neighboring schools.1 Therefore, we 
developed our key design elements by combining input from our stakeholders, the goals of our identified 
sending districts, and empirical research in education that has demonstrated success with similar scholar 
populations. Our organizational core beliefs represent the theory and logic necessary to fulfill our mission. 
These beliefs live in our programming structures and are as follows: 1) We prepare our scholars to globally 
compete and excel by instilling a love for learning as we hold them to high standards and expectations; 2) We 
make learning come alive through hands-on experiences and relevant cultural connections; 3) We embolden 
scholars to affect positive change by building social responsibility; 4) We promote agency by empowering 
scholars to choose the colleges and careers that align with their passions; 5) We identify resources and 
opportunities for the academic and economic advancement of our scholars and families within the community; 
and 6) We cultivate the gifts of our scholars to accelerate personal development. 
 
Undergirded by our core beliefs, empirical research, and community input, our six key design elements–
Experiential Learning, Enjoyment of Learning, Counseling for All, Pathway Choice, Family and Community 
Partnerships, and Continuous Improvement - are the practices we utilize to achieve our mission.  Our empirical 
research includes Anthony Bryk’s Organizing Schools for Improvement: Lessons from Chicago which outlines 
leadership, parent-community ties, professional capacity, a scholar-centered learning climate, and 
instructional guidance as pillars for school success in urban environments.2 Community input was provided 
through over 80 one-on-one conversations with our founding team and the 300 community surveys we 
received. Our school name “Intellectus” is defined as the capacity to discern or recognize truth using perception 
and understanding, not synonymous to memory, imagination, reason or skill, and affirmed in our practice.3 
 
1) Experiential Learning: We make learning come alive through hands-on experiences and relevant cultural 
connections. Scholars primarily learn by doing and reflecting on the experience. The Chinese proverb says, “Tell 
me and I’ll forget; show me and I may remember; involve me and I’ll understand.” We involve our scholars in 
their learning, to support their intellectus. Experiential learning is comprised of the following elements:4 

• Experiences provide opportunities for scholars to practice and deepen emergent skills, encounter 
novel and unpredictable situations that support new learning, or learn from natural consequences, 
mistakes, and successes); 

• Learners are actively engaged in posing questions, investigating, experimenting, being curious, solving 
problems, assuming responsibility, being creative, and constructing meaning, and are challenged to 
take initiative, make decisions and be accountable for results; 

                                                
1 Likewise, it is important to be aware of the range of experiences that the scholars bring to a course, including life experience and ‘prior experience of learning and 
teaching’ so that links can be made and built upon (Prosser & Trigwell 1999: 175).  
2 Bryk, A. S., Bender Sebring, P., Allensworth, E., Luppescu, S., & Easton, J. (2010). Organizing schools for improvement : lessons from Chicago. Chicago ; London: The 
University Of Chicago Press. 
3 “Intellectus”. https://quod.lib.umich.edu/m/middle-english-dictionary/dictionary/MED23061 
4 Association for Experiential Education, 2007-2014. Retrieved from https://www.bu.edu/ctl/guides/experiential-learning/ 
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• Opportunities for reflection are embedded, and leads to analysis, critical thinking, and synthesis 
(Schon, 1983; Boud, Cohen, & Walker, 1993); 

• Authentic learner tasks engage scholars intellectually, emotionally, socially, and/or physically; 
• Relationships are developed and nurtured: between learner and self, others and the world at large. 

 
At Intellectus Prep, we implement a STEEAM-integrated curriculum that lends itself to the active learning 
process, described by Meyer and Jones as “…opportunities for scholars to talk and listen, read, write, and 
reflect as they approach course content through problem-solving exercises, informal small groups, simulations, 
case studies, role-playing, and other activities – all of which require scholars to apply what they are learning.”5 
The curriculum will encompass several opportunities for scholars to participate in inquiry process of 
questioning, planning, testing, and reflecting in order to experience new content and draw connections 
between concepts.6  Teachers design their lessons to maximize accessibility for all scholars, providing 
opportunities for engagement in challenging and meaningful learning experiences through the Universal 
Design for Learning framework, as referenced in R-06af – Curriculum and Instruction. Our approach will 
encourage scholar independence and foster self-efficacy. Teachers convey to scholars that teachers are not 
the information-givers, but they are problem-posers, and all constituents (including the teacher) are learning 
from one another. Teachers are able to scaffold and fade activities or provide direct instruction at the most 
appropriate times.7 This approach to teaching and learning will have a direct impact on the preparedness in 
college and career choices of our scholars. Our focus on experiential learning will support the development of 
our scholars, including our ELLs and students with disabilities, as it offers multiple approaches to learning.  
 
2) Enjoyment of Learning: We foster enjoyment of learning in three ways: experiential learning, building joyful 
and celebratory classroom climates, and instilling a love for learning. Hands-on learning experiences involving 
concrete applications produce stronger achievement results. Teachers use a learning process that begins with 
problems and questions to be solved instead of a learning process that begins with information to be 
remembered”.8 Because scholar motivation is required for scholars to meet challenges, we believe high 
expectations and rigorous materials should be coupled with classroom learning conditions that foster joy and 
motivation. There is an ideal emotional atmosphere for best results. In The Neuroscience of Joyful Education9, 
Willis shares that neuroimaging and neurochemical research support the absence of stress and anxiety for the 
purpose of effective information processing and long-term memory storage. She says, “Superior learning takes 
place when classroom experiences are enjoyable and relevant to scholar’s lives, interests, and experiences."  
 
In addition to fostering engagement through our focus on experiential learning for scholars, we maintain 
scholar engagement through building joyful and celebratory classroom climates. Teach Like a Champion 2.0 10 
refers to this type of scholar engagement as the “Joy Factor”.  With Joy Factor in their classrooms, scholars will 
experience captivating fun which makes the learning and work more enjoyable. Teachers may use songs to 
praise a scholar response or movement and dance to engage scholars during a class discussion. At the middle 
school level, these celebrations are prompted and led by teachers, and at the high school level, by scholars. 
Our motto “non scholae sed vitae” (we learn not for school, but life) requires us to engage scholars at a deeper 
level. We acknowledge environments will not always feel joyous (particularly as scholars experience 
traumas),11 but the experience of learning can produce an enjoyment, and we desire that scholars develop a 
love for it. In order to foster this love of learning we take the following approaches:12  

• We will not treat instruction as conclusive. Standards and the accompanying instruction are seen as 
a pathway to a greater enduring understanding. Learning is experienced, discovered and takes place 

                                                
5 Wurdinger, S. D., & Carlson, J. (2010). Teaching for experiential learning: five approaches that work. Maryland: Rowman & Littlefield Education. 
6 “Inquiry is initiated with a problem that perplexes the scholar and is followed by observing the variables associated with the problem developing a plan, testing 
this plan against reality to discover a solution, and reflecting on the results to determine whether there are other or better solutions to the problem. The testing 
phase requires the learner to apply information, which is often left out of the learning that occurs in traditional education settings. Application is the critical 
component that identifies his theory as experiential and provides educators with a framework for designing learning activities where scholars combine thinking with 
doing.” Wurdinger, S. D. (2005). Using experiential learning in the classroom: practical ideas for all educators. Lanham, Md.: Scarecroweducation. 
7 Wurdinger, S. D., & Carlson, J. (2010). Teaching for experiential learning: five approaches that work. Maryland: Rowman & Littlefield Education. 
8 Wurdinger, S. D. (2005). Using experiential learning in the classroom: practical ideas for all educators. Lanham, Md.: Scarecroweducation.  
9 https://www.psychologytoday com/files/attachments/4141/the-neuroscience-joyful-education-judy-willis-md.pdf 
10 https://teachlikeachampion.com/wp-content/uploads/JoyFactor_GrabAndGo.pdf 
11 According to Substance Abuse and Mental Health Services Administration (SAMHSA) (2015), 66.6% of children reported at least one traumatic event by 16. 
12 https://files.eric.ed.gov/fulltext/EJ864436.pdf 
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over time. Mastery of standards is not the ceiling for achievement; depth of knowledge and the 
ability to apply prior understanding to new skills and concepts is our goal. 

• We will discuss and identify gaps in our learning, providing a pathway for future independent inquiry. 
We will also equip scholars with the resources to do further exploration.  

• Teachers will model a love for learning through explicit discussion of the importance of a concept, 
and the places and circumstances where scholars may potentially use the knowledge.  

• Teachers use real-world applications, scholars’ prior knowledge and cultural identities, to foster 
connections to and deeper understanding of new material.13 

 
By also focusing on the scholar experience and positive relationship with schooling, we can simultaneously 
promote the executive functioning skills that are required for success.14 By approaching learning as continuous 
and emergent, we give implication to our school name. Through personal development plans, we provide 
another avenue for instilling a love for learning. Yearly, scholars write out their goals and aspirations, in a 
backwards design model, which will clearly lay out the corresponding academic, behavioral and social-
emotional benchmarks they must meet. By connecting content to the gifts and interests of our scholars, we 
accelerate their personal development, and scholars will experience content in a way that directly supports 
their individual dreams and goals for college, career, and life. Our implementation of Enjoyment of Learning 
will increase scholar motivation and decrease absenteeism, as scholars are in a rigorous, yet supportive 
learning environment.  
 
3) Counseling for All:  We use the American Counseling Association definition of counseling at Intellectus Prep, 
“a professional relationship that empowers diverse individuals, families, and groups to accomplish mental 
health, wellness, education, and career goals.”15 This element encompasses the development of social 
emotional skills for our scholars. Each scholar has a counselor who also serves as a mentor, providing guidance 
and a personal development plan to achieve the goals the scholar sets. Scholars take strength assessments and 
discuss goals with their counselors, as well as additional opportunities and pathways they may not have 
considered. We promote agency by empowering scholars to choose the colleges and careers that align with 
their passions. Healthy relationships, positive mental health, and responsible behavior create well-supported 
learning environments. The culture system, comprised of positive behavior intervention, explicit character 
education, and restorative practice systems, rewards positive behaviors and builds teams, while also using 
communication to address the effects of negative behaviors. We use the values of CIRCLE–Commitment, 
Inquiry, Responsibility, Community, Leadership, Empathy16–to hold everyone accountable. Our CIRCLE 
embodies the community identity that all stakeholders feel as a member of Intellectus Prep.  
 
Reinforcing the idea of community, each classroom cohort is matched based on strengths assessments. This 
provides a safe space for scholars to identify with one another based on what they have in common, as 
referenced in R-10a – Culture and Discipline.17 Through engagement with others in AM/PM Homeroom and 
counseling, scholars are able to share experiences, receive feedback and contribute to one another’s growth. 
When conflicts occur amongst peers, we will use restorative practices to repair those relationships. 18 
Meanwhile, we understand our scholars will enter school with trauma, so we also take on the responsibility to 
restore each scholar as an individual. As we are committed to delivering equity, we must also acknowledge the 
challenges and traumas experienced through systemic infrastructure or the ongoing messages society sends 
to scholars’ psyches. By utilizing trauma-informed counselors, scholars will be better equipped to focus 
academically, and to produce the character necessary to excel socially.19 Our commitment to embolden 
scholars to lead positive change as an act of social responsibility requires scholars to have a deep understanding 
of the circumstances that affect others, the community, and the world at large. Through the implementation 

                                                
13 Pollock, M. (2008). Everyday antiracism : getting real about race in school. New York: New Press 
14 “One of the most critical executive functions developing in scholars' prefrontal cortexes is the ability to delay immediate gratification and to apply effort toward 
goals that are not immediate.” https://www.edutopia.org/blog/arts-inegration-joyful-learning-judy-willis-md 
15 Retrieved from https://www counseling.org/about-us/about-aca 
16 Adapted from the Valor Compass program retrieved from https://app.hubspot.com/documents/6196190/view/68238249?accessId=f19175 
17 Gandara, P. (2008). Strengthening Scholar Identity in School Programs. In M. Pollock (Ed.), Everyday antiracism: Getting real about race in schools (pp. 44–49). 
New York, NY: New Press. 
18 Restorative practice refers to repairing a broken relationship as the result of an offense or negative behavior. 
19 Gandara, P. (2008). Strengthening Scholar Identity in School Programs. In M. Pollock (Ed.), Everyday antiracism: Getting real about race in schools (pp. 44–49). 
New York, NY: New Press. 
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of the Ripple Effects program, we will be able to collectively help our school body address perceptions of 
respect and bias through social-emotional learning (SEL) strengths assessment and personalized training that 
promotes resiliency and positive school climate.20 We will intentionally promote self-awareness, self-
regulation, awareness of others, relationships with others, and problem-solving/decision-making, and monitor 
our progress21.  Our implementation of Counseling for All will help our scholars effectively manage and 
overcome traumas they may have experienced (especially given the impacts of COVID-19), while developing 
the emotional intelligence required to contribute socially. 
 
4) Pathway Choice: We promote agency by empowering scholars to choose the colleges and careers that align 
with their passions. Our motto requires us to ensure scholars are most prepared for their futures, not just the 
time spent at school. Our unique coursework combination–rigorous core academics, counseling, arts, 
technology, financial literacy and entrepreneurial mindset–delivered in a scaffolded manner, provides scholars 
with the exposure, experiences, and preparedness necessary to make informed decisions about post-graduate 
opportunities.  
 
Our approach is rooted in college, career and civic readiness. To close the opportunity gap, we must ensure 
our scholars are prepared. According to Achieve (2017), in today’s job market, 65 percent of all jobs, and 92 
percent of traditional STEM jobs require postsecondary education and training. In order to ensure that “All 
students should graduate from high school ready for college, careers, and life, prepared to pursue the future 
of their choosing”22 (Achieve, 2017), coursework should ensure that scholars have: 

• Mastery of rigorous knowledge and skills in core academic disciplines, including English language arts, 
mathematics, history, civics, science, art and music.  

• Soft skills including the ability to communicate effectively, solve problems, think critically and develop 
informed arguments, analyze information and data, collaborate and present information and se 
research to make informed judgements. 

• Opportunities to participate in advanced coursework (Advanced Placement, dual enrollment), as well 
as career technical education, work-based learning, and other opportunities that promote exploring 
interests, aptitudes, and goals so that graduates can successfully navigate pathways that connect 
education and employment after high school.23 

 
Our courses and curriculum support master of core academic disciplines and opportunities to participate in 
advanced coursework. In addition, we incorporate entrepreneurial mindsets as the driver of soft skills, and 
both financial literacy and entrepreneurship coursework to support the career pathways. Scholars may choose 
to enter trade school, become gainfully employed using certifications and experiences gained through 
internships, or start a business. We believe this approach delivers real opportunity for choice. Our 
implementation of Pathway Choice will increase graduation rates as the value of their day-to-day work is 
reinforced and clearly correlated scholars’ futures.  
 
5) Family and Community Partnerships: We believe that scholars are best served with the support of their 
families and communities. We will collectively deliver an equitable education, and exhibit the old adage, “it 
takes a village to raise a child.” Without involving the families and communities of scholars, we miss important 
information that may more quickly define where inequities lie. We honor their voices and see them as partners 
within our school model. We will develop and sustain meaningful relationships with varied stakeholders–
parents, other educators, community organizations, elected officials and businesses–to build a network of 
diverse perspectives, and to produce strong relationships in order to further our mission.  The Coalition of 
Essential Schools24 defines descriptors that we will exemplify: 

• Building and sustaining a learning community of stakeholders who understand our mission and 
collaborate to make recommendations that are logical and sensitive to the needs of our scholars, 
providing scholars with a sense of legacy, inheritance of, and responsibility for community advancement; 

                                                
20 https://rippleeffects.com/uses/ 
21 https://rippleeffects.com/tools/ 
22 https://www.achieve org/files/Achieve_Def_No%20Crop.pdf 
23 Ibid. 
24 These attributes are the ideal descriptors for the CES as described on their site. Retrieved from http://essentialschools.org/benchmarks/family-engagement-
community-partnerships/ 
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• Individuals and organizations within the community act as design partners who collaborate on the 
development of the school vision, curriculum, and programs as reflected in R-04abc – Community 
Support, Outreach, and Demand. Stakeholders are involved in substantive decision-making and have 
opportunities to develop leadership skills to further contribute to the school community, and 
authenticity is monitored and addressed; 

• The Board of Trustees suggests partnerships and funding opportunities which support teaching and 
learning. They ensure partnerships are collaborative, having mutual benefit for the school and partner;  

• Explicit connections are made between scholar backgrounds, community needs, and curricular topics; 
• Provide workshops on curriculum and critical issues (e.g., FAFSA, credit and loans) to ensure parents are 

situated to assist their children within learning experiences and for better opportunities. 
Our focus on Family and Community Partnerships will foster a network of stakeholders who are committed to 
utilizing the community’s resources to help fulfill the mission, and ensure that all scholars are supported. 
 
6) Continuous Improvement: Our progress monitoring requires a commitment to continuous improvement as 
we will implement the cycle of collecting data, reflecting, adjusting practices, and reassessing to address 
challenges, make adjustments, close gaps quickly, and become experts in our areas of strength. Due to our 
unique programming, we will have processes through which we evaluate our performance. All community 
members use this method of consistent reflection and analysis to make progress. The Board will utilize a data 
dashboard to receive monthly updated academic and financial data that allows them to properly provide 
oversight and ensure we are achieving the goals in our accountability plan, R-06g – Draft Accountability Plan. 
The Board and school leaders will use data to reflect on academic, organizational and fiscal performance, and 
strengthen execution. Staff engage in weekly data reflection to monitor and advance academic progress. 
Community partners will complete surveys regarding our relationships and provide feedback to our team. Our 
parents will complete annual surveys to share their levels of satisfaction regarding the service we provide to 
their children and their families, and any needs that are not being met. School leaders experience semi-annual 
evaluations to ensure that leadership remains effective, supporting teacher development and scholar 
achievement. Senior leaders are committed to “a culture of quality that aligns performance management 
practices with the organization’s mission, regularly taking into account feedback, and enabling transparency 
about performance between leadership and staff.”25 Our teaching staff will experience professional 
development tailored to their individual needs and departments through professional learning communities 
and cohorts, as guided by observation data and teacher reflections.  
 
Scholars will use data to track progress in accordance with their personal development plans, which include 
academic, behavioral and social-emotional goals. CASEL states that SEL is “complex work that requires systems-
wide alignment and continuous improvement.”26 Our scholars experience continuous improvement through 
their one-on-one or group check-ins with their counselors, monitoring their progress and personal 
development plans, discussing challenges and defining tools to keep them on the pathway of success. Within 
their academic classes, they analyze the data of their exams, highlight their own misconceptions and 
appropriately re-engage with material to close their learning gaps. It is through this honest self-reflection and 
planning that we will prepare our scholars to globally compete and excel. By holding them to high standards 
and expectations, they will continue to evaluate where they fall short. This element lessens the likelihood of 
experiencing feedback as a traumatic experience as everyone is reflecting and continually working towards 
improvement.27  Our implementation of Continuous Improvement gives scholars the ability to quickly consider 
gaps, apply adjustments, and reassess, contributing to scholars being college and career ready. 

                                                
25 Public Health Performance Management Toolkit retrieved rom 
http://www.phf.org/focusareas/performancemanagement/toolkit/Pages/Performance_Management_Toolkit.aspx#:~:text=Visible%20Leadership%20is%20the%20c
ommitment,performance%20between%20leadership%20and%20staff. 
26 https://casel.org/wp-content/uploads/2020/08/CASEL-Equity-Insights-Report.pdf 
27 Cohen, G. L. (2008). Providing Supportive Feedback. In M. Pollock (Ed.), Everyday antiracism: Getting real about race in schools (pp. 44–49). New York, NY: New 
Press. 
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R-03ad - Proposal History 
a. Applicant Information  
Indicate whether the applicant is a parent, teacher, administrator, and/or community resident as required by the Act, or, if a board chair, mark “Education Corp./Charter School.” 
Provide a brief biographical description for the applicant(s) including relevant background experience and education background. 

 
Kenyah Koonce-Miller, M.S., M.S.O.L., a Mount Vernon resident and native New Yorker, is the lead founder 
and proposed Executive Director of Intellectus Preparatory Charter School. Mrs. Miller has over a decade of 
education experience and has held a variety of roles and positions and is currently a Fellow with BES (formerly 
Building Excellent Schools). She has experience in school start-up, business management, education non-profit, 
education for-profit, and both higher and early childhood education. She has an in-depth understanding of 
mathematics, which has allowed for her to successfully teach math to middle school students for much of her 
career. From her experiences as the owner of a commercial daycare to professorship at a university, her 
leadership expertise spans every grade band from birth through college. Her love to create, plan, and execute 
has carried her through her entrepreneurial journey, which started with her operating a mobile bookstore at 
8 years old, selling books in her church basement. Mrs. Miller has taken that creativity and carried it out 
through her career.  
 
Mrs. Miller’s experience in New York charter schools is greatly responsible for her preparedness in taking on 
the Executive Director role. As a teacher, Mrs. Miller’s instruction led to increased proficiencies on an annual 
basis, with prime results of 74% proficiency for students in Mathematics at a Red Hook charter school, and 93% 
passing rate for an all-boys cohort on the NYS Integrated Algebra Regents. As a leader, Mrs. Miller also 
facilitated increases in academic proficiencies, funding, and teacher satisfaction and retention. She designed 
an assessment cycle and built a school-wide data system via coding to facilitate data-driven instruction during 
an intense school turnaround effort at Invictus Preparatory Charter School. Mrs. Miller’s departure from 
Invictus preceded the closure of the school. This experience solidified Mrs. Miller’s understanding of two things 
in particular – a well-trained and invested Board who has a deep understanding of and commitment to fulfill 
the school’s mission is paramount, and all school leaders must have an understanding of how to be innovative 
within the legal parameters set by the authorizer, state and federal laws and regulations. With over 10 years 
of experience in the field of education, charter school administrative experience, expertise in identifying 
academic needs within schools, curriculum development, assessment procedures, and personal and 
professional development with online education, Mrs. Miller brings a strong background in education, and 
relevant experience to the role of Executive Director. 
 
b. Proposal History  
Describe how the applicant team formed and the relationship of its members to each other. Clearly describe the process that the founding group used to 
develop the proposal. Discuss any assistance the founding group received from outside advisors, for example, support organizations, or consultants (even if 
these outside advisors are not active members of the founding group).  

 
Our lead founder and proposed Executive Director, Mrs. Kenyah Koonce-Miller, has sought out and 
participated in trainings provided by a few key organizations, including New York City Charter School’s Apply 
Right Program, BES Fellowship, Zeta Charter Schools Z-Combinator, Mount Vernon Chamber of Commerce, and 
Verizon Business Mentorship Program. In Fall 2019, Mrs. Miller attended the New York City Charter School 
Center’s Apply Right Program, a two-day intensive workshop led by Simeon Stolzberg, that trains founding 
teams to develop high-quality charter applications. This program dove deeply into application writing, 
community outreach, and board governance. In Spring 2020, Mrs. Miller accepted the Fellowship with BES, a 
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R-03e - Letters of Justification 
e. Letters of Justification for Previously Denied Applications 
If a charter entity has provided any formal documentation to explain a decision to not move an application for a substantially similar school forward 
(resulting in an applicant withdrawal, or denial of the application), attach the document(s) as part of this Response. 

 
Request is not applicable. 
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R-04abc - Community Outreach, Support, and Demand 
NOTE: The Institute acknowledges the impact the COVID-19 pandemic and resulting social distancing imperatives have had on traditional means of 

community outreach (e.g., participating in community events, tabling, door knocking, etc.) and discourages applicants from providing evidence of such 
activities. However, as community outreach is a minimum statutory requirement, applicants should provide evidence of outreach and engagement 
conducted via other means (e.g., virtual events, online surveys, communication via social media, etc.). 
 

a. Description and Analysis of Community Outreach Efforts  
Provide a narrative description of the methods used to inform stakeholders in the intended community about the proposed charter school including:  

● The strategies used to solicit community input regarding the educational and programmatic needs of students and the plan to meet those needs;  
● The form and nature of feedback received from community stakeholders and the process for incorporating that feedback into the submitted 

proposal; and, 
● The extent to which, if at all, the proposal incorporates community input regarding the educational and programmatic needs of students.  

In addition to the narrative description, this response may also include a table, bulleted list, etc. with information about outreach efforts.  

 
STRATEGIES FOR SOLICITING COMMUNITY INPUT 
 
At Intellectus Prep, we identify resources and opportunities for the academic and economic advancement of 
our scholars and families within the community; thus, we believe Family and Community Partnerships are key 
levers in driving student outcomes. As a school designed to meet our community's needs, it was important to 
our founding team that families and community stakeholders were able to provide input to help us define our 
approach and programmatic structures. In our early stages of community outreach, the community provided 
feedback and shared what they desired to see in a new school. Challenged by COVID-19 mandates and social 
distancing requirements, the founding team took a series of actions to ensure the community had appropriate 
time to share input for the school proposal, impact the school proposal, and demonstrate support and demand. 
Our work must be ongoing, given the restrictions, safety risks, and recent spikes due to colder weather. We 
are committed to ensuring that stakeholders and community leaders continue to have opportunities to share 
their thoughts, comments, and desires for our school. 
 
Our approach to community input and outreach thus far took place in the following phases: 

1. Action #1: Solicit Input. We purposefully solicited input from our community by asking one question: 
“What do you demand of an excellent public education?” This question listed in our materials, and 
community engagement materials, positioned us to receive feedback and identify the challenges of 
their current educational opportunities. 

2. Action #2: Incorporate Feedback. Using the feedback from the questions asked in Action #1, we were 
able to implement a design that truly reflected the desires and needs of the community, and make 
adjustments as we developed our plans. We maintained transparency throughout our design process, 
and developed social media avenues for individuals to stay up-to-date and in touch. 

3. Action #3: Build awareness. After incorporating the feedback of our community, we added a layer of 
using more rigorous marketing strategies to build awareness and provide continuous opportunities for 
members to submit feedback. 

 
Due to the need to digitize our community engagement, the action steps described above remained fluid. For 
example, if we received feedback while building awareness, we would note the feedback was received and 
identify where it may or may not align with our school design. The collective results of several strategies 
afforded us the opportunity to obtain input from the community, implement feedback and build awareness 
about our proposed school. The strategies employed are as follows:  
 

• Facebook Posts 
• Facebook Ads 
• Facebook Lives 
• Instagram Posts 
• Instagram Ads 
• Instagram Reels 

• Ongoing online presence and engagement 
with other entities 

• Press Release and Distribution 
• Posting Flyers 
• Providing Grocery Bags at Supermarkets 
• Virtual Information Sessions 
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Many 
Parent of a K-12 
student 

A recognition of youth development principles 
and developmentally appropriate behavior 
management and instructional practices.  

Counseling for All, CIRCLE Values 

Once 
Community 
Member 

A sense of unity and pride 
Family and Community 
Partnerships 

Few 
Parent of a K-12 
student 

a student-teacher ratio that is low enough to 
allow for differentiation and attention to 
individual needs of learners 

MTSS approach  

Many 
School 
Leader/Teacher, 
Supporter 

Academics, Variety of subject matter, Rich and 
varied extra-curricular activities, Community 
involvement 

Experiential Learning, Family and 
Community Partnerships 

Many 

School 
Leader/Teacher, 
Community 
Member 

Access to internships through community 
partnerships, volunteering & community service. 

Experiential Learning, Family and 
Community Partnerships 

Many 
Community 
Member, 
Supporter 

Access to technology and information technology 
related activities. Hackathons, robotics, coding 

STEEAM 

Many 

Parent of a K-12 
student, School 
Leader/Teacher, 
Supporter 

Co op opportunities 
 
For me the best education is important for your 
better future and more opportunities 

Experiential Learning, Family and 
Community Partnerships 
 
Our motto “Non Scholae sed 
vitae” 

Few 

Parent of a K-12 
student, 
Community 
Member, 

Competent teachers who come from the same 
communities of the children they are teaching, 
Diverse school teachers 

Continuous Improvement, Hiring 
Practices and EEO 

Once Parent 

1) Gardening and agricultural courses (indoor and 
outdoor). 2) Health and nutrition programs that 
teach how to eat and treat their minds and bodies 
for optimal health. 3) A more in depth teaching of 
world history and world cultures that better 
prepare children for the realities outside of their 
own neighborhood. 4) Making connections so 
that high school students can spend some of their 
school day in internship or apprenticeship 
positions so that they can prepare for their 
industry whether that may be in the workforce or 
entrepreneurship. 5) Healthy, organic foods in the 
cafeteria that cater to a range of eating styles and 
the various cultures of the student populous (i.e. 
Southern, Caribbean, Hispanic, Asian, vegan 
options that are still culturally inclusive, etc.)  

Experiential Learning, Food 
Services Vendor 

Few 

Parent of a K-12 
student, School 
Leader/Teacher, 
Community 
Member, 
Supporter 

Consistent use of data, all data, to drive 
instruction and decision making.  

Continuous Improvement 

Many 
Parent of a K-12 
student 

Diversity, a plethora of resources/curriculum 
geared toward the arts 

STEEAM 

Many 

Parent of a K-12 
student, Religious 
clergy, 
Community 
Member 

Extra curricular/recreational activities, as well as 
creative arts / travel/coding 

Embedded into our programming 
with Arts, Tech and Engineering 

Few 
Parent of a K-12 
student 

Financial Literacy  
Financial 
Literacy/Entrepreneurship course 
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Once 
Community 
Member 

Flex days for teachers to have ALONE time for 
planning DURING the workday so that they do not 
have to take home a pile of work on nights and 
weekends. 

Calendar and Schedules allow for 
teachers to have prep periods 
throughout the day 

Many 
Community 
Member 

In my opinion I think an individual shouldn’t wait 
until after high school to figure out what they 
want to be or become. It should start a lot soon 
then that. Having a school that can be catered to 
each individuals aspirations will allow a child to 
have a lot more experience and knowledge on the 
area they choose their life to go.  

Pathway Choice 

Many 

Religious clergy, 
Supporter, 
Entrepreneur 
financial advisor  

It is important that the school provide programs 
that will allow for the students to be able explore 
interest aside from their academic studies. IE Art 
History, book clubs, Chess clubs, sewing, cooking. 
If the school can’t provide this at least be able to 
direct the students and or parents to resources 
available 

STEEAM, Family and Community 
Partnerships 

Many 
Community 
Member 

Meditation and personal development 
Counseling for All, Enjoyment of 
Learning 

Many Resident  
Not every child is college bound. I think it is very 
important to have technical courses in high-
school  

Pathway choice 

Many 
Parent of a K-12 
student, School 
Leader/Teacher 

School should have community partnerships that 
provides services to students and families.  

Family and Community 
Partnerships 

Many 

Parent of a K-12 
student, School 
Leader/Teacher, 
Former middle 
school teacher 
and teacher 
coach, interested 
in helping and/or 
learning more!  

Strong teacher coaching, access to 
internships/apprenticeships, and an advisory 
program where students have a trusted adult 
advisor for the duration of their time at the 
school.  

Continuous Improvement, 
Counseling for All 

Many 
School 
Leader/Teacher 

Support for student driven extracurricular 
activities, a layered system of student support to 
ensure all students have a school community 
adult they feel comfortable going to for help, 
developing a non competitive school culture that 
fosters empathy and inclusion, exposure to guest 
speakers to inspire students through their lived 
experiences, team building opportunities.  

Counseling for All 

Many 

Parent of a K-12 
student, 
Community 
Member 

Technology, efficient science lab, fresh healthier 
food preparation, Holistic outdoor field landscape 
and larger windows and lighting in each room. 

Enjoyment of Learning, 
Experiential Learning 

Few 

Parent of a K-12 
student, Used to 
be an educator (in 
public,Private and 
Charter schools, 
now own 2 
tutoring 
businesses that 
work with school 
districts  

That education is fun again and not just about 
passing state exams but meeting important 
benchmarks made Individually for each child as 
each child learns differently and is on a different 
level  

Enjoyment of Learning 
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10/06/2020 Education Professional In-person 

10/06/2020  MVCSD consultant Zoom 

10/13/2020 Northeast Charter Schools Network Zoom 

10/21/2020  IT Professional LinkedIn InMail 

10/22/2020  IT Professional Zoom 

10/26/2020 Real Estate Expert at WestHab Zoom 

10/27/2020  President at Mt Vernon Chamber of Commerce Zoom 

10/27/2020 
 Former Dir of Development at Mt Saint Michael’s Boys 

School Zoom 

10/28/2020 J CPA, Community Member LinkedIn InMail 

10/28/2020  Community Member LinkedIn InMail 

10/28/2020  CPA, CFA, Community Member LinkedIn InMail 

10/28/2020  Business Professional LinkedIn InMail 

10/28/2020 Business Professional LinkedIn InMail 

10/28/2020 , Business Professional LinkedIn InMail 

10/28/2020  Community Member LinkedIn InMail 

10/28/2020  Community Member LinkedIn InMail 

10/28/2020  Community Member LinkedIn InMail 

10/28/2020 Business Professional LinkedIn InMail 

10/28/2020  Education Professional LinkedIn InMail 

10/29/2020 Connect Fall Networking Mixer and Meet Up Event, In-Person In-person 

10/29/2020 Focus Group In-person 

10/31/2020 School Leader LinkedIn InMail 

10/31/2020  School Leader LinkedIn InMail 

10/31/2020 School Leader LinkedIn InMail 

10/31/2020 Business Professional LinkedIn InMail 

11/2/2020 Zoom 

11/2/2020 Educational Technology Expert in the Bronx Zoom 

11/2/2020  Financial Literacy Expert in Brooklyn Zoom 

11/2/2020  CEO of Alchemize with Ellysa Zoom 

11/2/2020  Education Professional LinkedIn InMail 

11/2/2020 Mental Health/Education Professional LinkedIn InMail 

11/4/2020 Verizon Business Mentorship Program,  Zoom 
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12/1/2020 Organization Professional LinkedIn InMail 

12/1/2020 , CRX, Real Estate Professional LinkedIn InMail 

12/1/2020 Esq, Real Estate Professional LinkedIn InMail 

12/1/2020 Moody’s Analytics CRE LinkedIn InMail 

12/1/2020 Real Estate Professional LinkedIn InMail 

12/1/2020  Business Professional LinkedIn InMail 

12/1/2020 Law Professional LinkedIn InMail 

12/1/2020  Government Professional LinkedIn InMail 

12/1/2020  Organization Professional LinkedIn InMail 

12/1/2020  Education Professional LinkedIn InMail 

12/1/2020 Business Professional LinkedIn InMail 

12/2/2020 Architect LinkedIn InMail 

12/3/2020 rchitect LinkedIn InMail 

12/3/2020  Counseling Professional LinkedIn InMail 

12/4/2020  Community Member Zoom 

12/7/2020  CEO of Next Generation Personal Finance Zoom 

12/9/2020  Doctor LinkedIn InMail 

12/9/2020 , Yonkers Board of Education LinkedIn InMail 

12/9/2020 Business Professional LinkedIn InMail 

12/10/2020  Professor at Fordham University Zoom 

12/12/2020  Physician LinkedIn InMail 

12/12/2020  Physician LinkedIn InMail 

12/12/2020 Mental Health/Counseling Professional LinkedIn InMail 

12/12/2020  Mental Health/Counseling Professional LinkedIn InMail 

12/12/2020  Mental Health/Counseling Professional LinkedIn InMail 

12/12/2020 Counseling Professional LinkedIn InMail 

12/12/2020 Construction Professional LinkedIn InMail 

12/12/2020 Construction Professional LinkedIn InMail 

12/12/2020  CPM, Construction Professional LinkedIn InMail 

12/12/2020 Construction Professional LinkedIn InMail 

12/12/2020 , Construction Professional LinkedIn InMail 

12/12/2020 Construction Professional LinkedIn InMail 

12/12/2020 , Construction Professional LinkedIn InMail 
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12/12/2020 Construction Professional LinkedIn InMail 

12/12/2020 Organization Professional LinkedIn InMail 

12/12/2020 , Finance Professional LinkedIn InMail 

12/12/2020  Real Estate Professional LinkedIn InMail 

12/12/2020 Fundraising Professional LinkedIn InMail 

12/12/2020  Business Professional LinkedIn InMail 

12/12/2020 Mental Health/Counseling Professional LinkedIn InMail 

12/13/2020  Real Estate Professional LinkedIn InMail 

12/15/2020  Counseling Professional LinkedIn InMail 

12/15/2020  Counseling Professional LinkedIn InMail 

12/15/2020  Physician LinkedIn InMail 

12/15/2020  MBA, Business Professional LinkedIn InMail 

12/16/2020 Focus Group,  Zoom 

12/16/2020 Finance Professional LinkedIn InMail 

12/16/2020 Real Estate Professional LinkedIn InMail 

12/16/2020  CPA, Finance Professional LinkedIn InMail 

12/16/2020 usiness Professional LinkedIn InMail 

12/16/2020  Education Professional LinkedIn InMail 

12/16/2020  Business Professional LinkedIn InMail 

12/17/2020  Professor at Fordham University Zoom 

12/17/2020 , Finance Professional LinkedIn InMail 

12/17/2020  Workforce Development Professional LinkedIn InMail 

12/18/2020  Yonkers Native Zoom 

12/18/2020  Community Member Zoom 

12/19/2020 Education Professional LinkedIn InMail 

12/19/2020 Workforce Development Professional LinkedIn InMail 

12/19/2020 Real Estate Professional LinkedIn InMail 

12/19/2020 Research & Development Professional LinkedIn InMail 

12/19/2020  Organization Professional LinkedIn InMail 

12/19/2020  Finance Professional LinkedIn InMail 

12/19/2020 PhD, Physician LinkedIn InMail 

12/21/2020  Westchester Resident Zoom 

12/21/2020 Yonkers Resident Zoom 
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12/21/2020 Mount Vernon Resident Zoom 

12/21/2020  Education Professional LinkedIn InMail 

12/22/2020  Mount Vernon Resident Zoom 

12/23/2020 MD, Physician LinkedIn InMail 

12/24/2020 , Education Professional LinkedIn InMail 

12/28/2020 Focus Group Zoom 

12/28/2020 Focus Group Zoom 

12/28/2020 Focus Group Clubhouse 

12/28/2020 , Esq., Education Professional LinkedIn InMail 

1/7/2021 , Workforce Development, CEO of ANI Services Phone Call 

1/9/2021  Education Professional LinkedIn InMail 

1/9/2021  Education Professional LinkedIn InMail 

1/9/2021 Real Estate Professional LinkedIn InMail 

1/9/2021 Construction Professional LinkedIn InMail 

1/9/2021 Education Professional LinkedIn InMail 

1/12/2021 Education Professional LinkedIn InMail 

1/20/2021  Bronx Resident Zoom 

1/21/2021 CEO of Zeta Charter Schools, Bronx Email, Zoom 

2/6/2021  Finance Professional LinkedIn InMail 

2/6/2021 Finance Professional LinkedIn InMail 

2/10/2021 Yonkers Voice Email, Facebook 

2/10/2021 Mount Vernon News Center Email, Facebook 

2/11/2021 
 Superintendent at Mt Vernon City School District Email, Zoom 

2/11/2021 Associated Press Press Release 

2/12/2021 St Johns Parish Email 

2/12/2021 Faith Church Yonkers Email 

2/12/2021 St Peters Yonkers Email 

2/12/2021 Community Baptist Church Yonkers Email 

2/12/2021 Yonkers Church of God Email 

2/12/2021 Calvary Chapel of Grace and Truth Email 

2/12/2021 St Ann's Parish Yonkers Email 

2/12/2021 Kingdom Baptist Church Email 

2/12/2021 St Anthony Yonkers Email 
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2/12/2021 Dunwoodie Baptist Church Email 

2/12/2021 Sacred Heart Yonkers Email 

2/12/2021 Clason Point Partners Email 

2/12/2021 We the People Store Email 

2/12/2021 Marral Law Email 

2/12/2021 Sosa & Associates Email 

2/12/2021 Paragon Marketing Services Email 

2/12/2021 Oz Moving Email 

2/12/2021 Total Plastics Int'l Email 

2/12/2021 Cross County Car Wash Email 

2/12/2021 Rons Trucking Company Email 

2/12/2021 Yonkers Brewing Email 

2/12/2021 Tony Tax Email 

2/12/2021 Yonkers Partners in Education Email 

2/12/2021 YWCA Yonkers Email 

2/12/2021 Community Voices Heard Email 

2/12/2021 Greyston Email 

2/12/2021 Community Governance & Development Council (CGDC) Email 

2/12/2021 Youth Theater Interactions Yonkers Email 

2/12/2021 Yonkers Downtown Association Email 

2/12/2021 Aranha Foundation Email 

2/12/2021 Groundwork Hudson Valley Email 

2/12/2021 Cluster, Inc. Email 

2/12/2021 Charter School for Educational Excellence Email 

2/12/2021 Westchester School Email 

2/12/2021 Yonkers Public Schools Email 

2/12/2021 SUNY Westchester Community College Email 

2/12/2021 St Peters of Yonkers Email 

2/12/2021 Andalusia Islamic School Email 

2/12/2021 Fern Cliff Manor Email 

2/12/2021 Sacred Heart High School Email 

2/12/2021 Yonkers Council President Email 

2/12/2021  Councilmember Email 
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2/12/2021 Majority Leader Email 

2/12/2021  Councilmember, 3rd District Email 

2/12/2021 J , Council Member 4th District Email 

2/12/2021  Councilmember, 5th District Email 

2/12/2021 Councilmember, 6th District Email 

2/12/2021 Ed.D., Educational Professional LinkedIn InMail 

10/14/2020, 10/21/2020, 
10/28/2020, 11/4/2020, 
11/18/2020, 12/02/2020, 
12/08/2020, 12/16/2020, 
01/06/2021, 01/20/2021 Verizon Business Mentorship Group, Group of Business Professionals Zoom 

11/2/2020, 11/11/2020, 
11/16/2020, 12/3/2020, 
1/21/2021, 1/26/2021 Z-Combinator, Group of Education Professionals Zoom 

12/17/2020, 12/24/2020, 
1/7/2020, 1/14/2020, 
1/21/2020, 1/28/2020, 
2/4/2020 Off School Grounds, Group of Education and Community Professionals Zoom 

09/23/2020, 09/30/2020, 
10/07/2020, 10/14/2020, 
10/21/2020, 10/28/2020,  
11/18/2020, 11/25/2020, 
12/02/2020, 12/08/2020, 
12/16/2020, 
01/06/2021, 01/20/2021 Mount Vernon Chamber of Commerce, Business Professionals Zoom 

 
 
Social Media Impressions 
Our social media posts and ads present an additional set of data. The parameters for ads were limited to the 
targeting of parents who live within a 5 mile radius of Mount Vernon. The results of those efforts are described 
below in Figure 04.05. We have had a paid reach of 220 families, 17,841 unique users saw a post from our 
account on Facebook and 7,735 unique users saw a post from our account through Instagram. This has resulted 
in 156 page likes on Facebook and 182 Instagram profile likes.  
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c. Description and Analysis of Student Demand  
Provide a narrative description of student demand including an analysis of evidence indicating that families with age-appropriate students would 
consider enrolling them in the school. Explain how this evidence supports the school’s ability to meet its proposed enrollmen t. If using existing 
waitlists as evidence of demand, provide an estimate based on experience of how many waitlist entries it takes to fill a seat.  

 
Reaching enrollment targets are critical to the success of Intellectus Prep’s programming as we seek to 
provide a unique school model with increasing course offerings, and as we seek to ensure fiscal viability 
and organizational health. We also recognize that in a community riddled by political challenges and high 
taxes, families may be skeptical of enrolling their children in a new school. We have planned for this by 
expecting a lower enrollment per grade in year 1, and by intentionally planning for a larger marketing 
budget as reflected in R-21e – Budget Template.  
 
Despite challenges of COVID-19, we collected 422 signatures amongst our online petitions, which began 
in November 2021. These efforts over just a 10-week period resulted in 107 signatures from 
parents/guardians of age-eligible scholars, just shy of our 112-pupil inaugural enrollment. In the coming 
weeks and months, we will continue our outreach efforts that specifically target families of age-
appropriate children and have already scheduled upcoming virtual information sessions on 02/24/21, 
03/12/21, 03/24/21 and 4/21/21. Response R-04f – Evidence of Demand shows the support received 
from age-eligible families. 
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Figure 04d.43 Outreach – Clubhouse Intellectus Scheduled Session 69 

Figure 04d.44 Outreach – Clubhouse Session Sample Audience 70 

Figure 04d.45 Outreach – Clubhouse Session Sample Audience 71 

Figure 04d.46 Intellectus Prep Press Release 72 

Figure 04d.47 Intellectus Prep Press Release Distribution Report 73 
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Figure 04d.3: Intellectus Prep Instagram Page 
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Figure 04d.4: Focus Group Session 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Response 4-24











INTELLECTUS PREPARATORY CHARTER SCHOOL 

Figure 04d.9: Intellectus Prep Solicit Input Flyer #1 

Figure 04d.10:   Figure 04d.11: 

Intellectus Prep Solicit Input Flyer #2 Intellectus Prep Solicit Input Flyer #3 
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Figure 4d.12: Intellectus Prep Solicit Input Flyer #1 – Spanish  
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Figure 4d.13: Intellectus Prep Solicit Input Flyer #2 – Spanish  
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Figure 4d.14: Intellectus Prep Zoom Background 
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Figure 4d.15: Outreach – Focus Group Announcements 
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Figure 4d.15b: Outreach – Information Session Announcement Sample 1 
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Figure 4d.15c: Outreach – Information Session Announcement Sample 2 
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Figure 4d.18: Photo of Outreach at Local Market #1 
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Figure 4d.19: Photo of Outreach at Local Market #2 
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Figure 4d.20: Photo of Outreach at Local Market #3 
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Figure 4d.21: Photo of Outreach at Local Market #4 
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Figure 4d.22: Photo of Outreach at Local Market #5 
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Figure 4d.23: Photo of Outreach at Local Market #6 
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Figure 4d.24: Photo of Sweatshirt with QR Code 

 

 
 

Figure 4d.25: Outreach – Photo of Lead Founder at Pitch Night for Connect Event 
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Figure 4d.26: Photo of Materials in Local Coffee Shop 
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Figure 4d.27: Photo of In-Person Focus Group with Yonkers Parents 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Response 4-47











INTELLECTUS PREPARATORY CHARTER SCHOOL      

Figure 4d.32: Intellectus Prep Community Survey 
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Figure 4d.33: Intellectus Prep Community Survey Results 

 

Do you reside 
or conduct any 
business within 
the vicinities of 
Mount Vernon 

or Yonkers, 
New York? 

Please check all statements that best 
describe you. 

Name City, State 
Zip 

Code 

No Supporter   10457 

No 
Parent of K-12 student, School 
Leader/Teacher, Supporter  NY, NY  10026 

Yes 
Religious clergy, Supporter, 
Entrepreneur financial advisor  Mount Vernon NY  10550 

Yes Supporter Queens   

No Parent of a K-12 student     

Yes Parent of a K-12 student Bronx ,ny, 10469 

Yes Supporter New Rochelle NY  10804 

Yes 
Parent of a K-12 student, Community 
Member, Supporter     

Yes Community Member Mount Vernon, NY  10550 

Yes Community Member   10550 

Yes 
Parent of a K-12 student, Community 
Member, Supporter Mount Vernon, NY  10550 

Yes Community Member   10550 

Yes School Leader/Teacher 10553 10553 

Yes Parent of a K-12 student Mount vernon ny  10553 

Yes 
Parent of a K-12 student, Community 
Member, Supporter MOUNT VERNON, NY  10553 

Yes Supporter Mount Vernon, NY  10550 

Yes Community Member Mount Vernon NY  10550 

Yes Parent of a toddler   10553 

Yes Supporter Mount Vernon 10550 

Yes Community Member Yonkers, NY 10705 

Yes Parent of a K-12 student Bronx 10475 

Yes Community Member Yonkers, NY 10705 
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Yes Parent of a K-12 student  Mount Vernon ny 10553 

Yes Community Member  Mount Vernon, NY  10550 

No 
Parent of a K-12 student, Community 
Member   12528 

Yes Resident Mount vernon  10553 

Yes Supporter 
Mount Vernon, New 
York 10553 

Yes 
Parent of a K-12 student, Community 
Member Mount Vernon, ny  10552 

No Community Member, Supporter BROOKLYN NY  11221 

Yes School Leader/Teacher, Supporter   10530 

No 
Community Member, Was Involved in 
an after school tutoring program   10804 

Yes 
Supporter, Former higher education 
academic advisor Hastings on Hudson , NY  10706 

Yes Parent of a K-12 student Mount Vernon, NY,  10553 

Yes School Leader/Teacher, Supporter Brookfield, CT 6804 

Yes Community Member  10530 

Yes 
Parent of a K-12 student, School 
Leader/Teacher Yonkers 10701 

Yes 
School Leader/Teacher, Community 
Member Mount Vernon, NY 10553 

Yes Parent of a K-12 student  10710 

Yes Parent of a K-12 student   10550 

Yes 
Community Member, Relative of k-12 
students   10553 

Yes Community Member, Supporter Bronx, NY 10471 

Yes Supporter   10466 

Yes 
Parent of a K-12 student, Community 
Member Mount Vernon NY 10550 

Yes 
School Leader/Teacher, Community 
Member Bronx, NY  10463 

Yes Parent of a K-12 student Yonkers NY  10701 

Yes Community Member, Supporter Yonkers NY, 10704 

Yes Supporter Brooklyn NY  11212 

No 
Parent of a K-12 student, School 
Leader/Teacher, Supporter Brooklyn, New York 11236 

Yes 
Parent of a K-12 student, Community 
Member, Supporter Mount Vernon, NY  10552 

No Supporter Brooklyn, NY  11212 

No 
Parent of a K-12 student, Religious 
clergy, Supporter Bronx, NY 10462 

Yes Parent of a K-12 student Dix Hills, NY 11746 

No 
Parent of a K-12 student, Religious 
clergy, Community Member BROOKLYN, NY 11231 

Yes School Leader/Teacher   
112211

615 

Yes Grandparent of k-12 students   10552 

No Supporter   11231 

No Supporter   11231 
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Yes 
Parent of a K-12 student, School 
Leader/Teacher, Supporter Bronx, N.Y.  10456 

Yes 
Parent of a K-12 student, School 
Leader/Teacher  10552 

Yes 

Parent of a K-12 student, School 
Leader/Teacher, Community Member, 
Supporter  11413 

Yes Community Member Mt Vernon, NY  10552 

Yes Community Member, Supporter Laurelton NY  11413 

No 

Parent of a K-12 student, School 
Leader/Teacher, Former middle school 
teacher and teacher coach, interested 
in helping and/or learning more! New Rochelle, NY  10801 

Yes 

Parent of a K-12 student, Used to be an 
educator(in public,Private and Charter 
schools, now own 2 tutoring businesses 
that work with school districts Bronxville, NY  10708 

Yes Parent of a K-12 student Mt. Vernon, NY  10550 

Yes 
Parent of a K-12 student, Community 
Member Mt Vernon NY  10552 

Yes Parent of a K-12 student Queens New York 11373 

Yes 

Parent of a K-12 student, School 
Leader/Teacher, Community Member, 
Supporter Mount Vernon, NY 10550 

Yes 

Parent of a K-12 student, School 
Leader/Teacher, Community Member, 
Supporter Mount Vernon, NY  10553 

No School Leader/Teacher, Supporter Wantagh, NY  11793 

No 
Parent of a K-12 student, School 
Leader/Teacher Ny ny  10027 

No Supporter Brooklyn, New York,  11210 

No School Leader/Teacher  11213 

No Community Member, Supporter Harrisburg, Pa  17106 

No education advocate  20032 

Yes Supporter Mount Vernon 10553 

No Religious clergy  11021 

Yes Community Member, Supporter  7102 

Yes Community Member, Supporter  11236 

No School Leader/Teacher Florida, NY  10921 

Yes 
School Leader/Teacher, Community 
Member, Supporter Brooklyn NY 11236 

Yes Community Member Mount Vernon, NY  10553 

Yes Community Member Yonkers NY  10705 

Yes Supporter Mount Vernon NY  10552 

No Supporter  33181 

Yes Supporter  10553 

Yes 
Parent of a K-12 student, Community 
Member Mt Vernon, NY  10550 
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Figure 4d.34: Intellectus Prep Support Form 
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10956 No     

10956 No     

18360 Yes 3 

He’s my grandson if I could I would. However, 
he’s not the appropriate age as of yet but one 
day. 

11212 Yes 11 Yes 

18042 Yes 9 Yes 

77346 Yes 16 In another state 

11206 Yes 12 Yes 

11236 Yes 9 Yes 

10552 Yes 7 Yes 

11212 Yes 11 Yes 

19701 No   If I had children, then yes 

11233-
3034 No 12 Yes 

10462 Yes 10 Yes 

11435 Yes 14 

As a godparent to school-aged children, I 
support the decisions of their parents 
concerning such matters. 

11203 Yes 13 Yes 

11580 No     

11746 Yes 10 Yes 

11231 Yes 12 Yes 

10303 No     

11231 Yes 14 Yes 

11385-
2845 No     

10039 Yes 17 Already enrolled in h.s. 

43615 Yes 11 Yes 

10462 Yes 9 Yes 

10552 Yes 7 Need more specific info 

11217 Yes 13 Out of district. 

27518 Yes 11   

11231 Yes 14 Maybe 

11231 Yes 11 Yes 

11520 Yes 9 Yes 

21113 Yes 10 Yes 

10456 Yes 6 Yes 

11221 Yes 14 Yes 

7057 Yes 10 Yes 

10163-
1498 No   Yes 
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11221 Yes 6 Yes 

11221 Yes 6 If they were old enough 

11234 Yes 17   

11233 Yes 16 Yes 

10552 Yes 4 Not old enough 

11221 No   Yes 

10552 Yes 4 NA 

11413 Yes 8 Yes 

11236 No   I definitely would if i had a child that qualified 

10552 No   Yes 

7112 No   Yes 

11221 Yes 6 Yes 

10552 Yes 10 Yes 

10552 Yes 9 Yes 

10552 No   Yes 

11238 Yes 13 Yes 

11566 No     

18042 Yes 8 Yes 

11226 Yes 8 Too far at this time 

11236 No   Yes 

65301 Yes 8 Yes 

76137 Yes 9 Yes 

32801 Yes 8 Not in NY 

79601 Yes 12 Yes 

38116 Yes 10 Yes 

11211 Yes 15 Yes 

79936 No 9 Ncf 

10552 Yes 12 Yes 

10516-
4327 Yes 11 Yes 

32216 Yes 10 No. Not in the area 

11234 Yes 10 Yes 

65301 Yes 13 Yes 

10550 Yes 10 Yes 

11221 Yes 10 Yes 

32343 Yes 4 Yes 

77346 Yes 16 In another state 

11561 No 0 Yes 

10553 Yes 10 Yes 

11233 Yes     

10550 Yes 15 Yes 
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11793 No     

11236 Yes 13 Yes 

11798 Yes 6 Yes 

29223 Yes 13 Yes 

10027 Yes 8 Yes 

11206 Yes 12 Yes 

11207 Yes 12 Yes 

5403 Yes 12 Yes 

11230 No     

11210 Yes 13 Yes 

11213 Yes 0 
My daughter is only 10months old but I've 
started to research learning options now. 

19701 Yes 10 If it comes to my area 

11221 Yes 5 Lives out of State 

11207 Yes 9 Yes 

11413 Yes 5 Yes 

17102 No 0 Yes 

18052 Yes 13 Yes 

20032 No   if i had kids, absolutely 

11021 Yes 7 Yes 

7102 No   Yes 

11216 No   Yes 

11236 Yes 7 Unsure 

11367 No     

11229 Yes 9 Yes 

11756 No 22 
My kids already in college. They studied in 
Special high School of NYC 

11203 Yes 13 He is too old for your proposed grades 

11422 Yes 7 Yes 

11520 No   Yes 

11226 Yes 7 Yes 

12524 No   Yes 

11216 Yes 14 Yes 

10921 No     

11236 Yes 10 Yes 

10705 No     

10472 Yes 11 Yes 

11206 Yes 6 they live in Queens 

10552 Yes 6 Yes 
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90066 No 26 Yes 

11218 Yes 15 Yes 

10033 Yes 16 No, but only because the child lives in Arizona. 

10032 Yes 7 Yes 

10704 No     

10032 Yes 7 Yes 

10032 Yes 7 Yes 

11208 Yes 11 Yes 

10552 Yes 12 Yes 

11436 Yes 12 Yes 

33181 No   Yes 

10468 No     

6606 Yes 10 Yes 

10550 Yes 10 Yes 

10550 Yes 10 Yes 

10552 Yes 6 Yes 

10467 Yes 11 Yes 

22912 Yes 18 Yes 

10550 No   Yes 
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Figure 4d.38: Outreach – Official Invitation to Submit Proposal Announcement in Spanish 
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Figure 4d.40: Outreach – Information Session Screenshot 

 

 
 

Figure 4d.41: Outreach – Clubhouse Group 
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Figure 4d.44: Outreach – Clubhouse Session Sample Audience 
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Figure 4d.45: Outreach – Clubhouse Session Sample Audience 
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Figure 4d.47: Intellectus Prep Press Release Distribution Report 

 

BASIC PLUS PRESS RELEASE REPORT   

  
Press Release 
Headline Intellectus Preparatory Charter School Announces Proposed Fall 2022 Opening   

    Total Number of Published Links: 250   

Serial News Outlet Published Press Release Links Status 

    GENERAL NEWS OUTLETS   

1 24-7 Reporters 
http://24-7reporters.com/news/intellectus-preparatory-charter-school-announces-
proposed-fall-2022-opening/0281166/ Live 

2 
5 Stars 
Discovery 

http://5starsdiscovery.com/news/intellectus-preparatory-charter-school-
announces-proposed-fall-2022-opening/0281166/ Live 

3 Action Swift 
http://actionswift.com/news/intellectus-preparatory-charter-school-announces-
proposed-fall-2022-opening/0281166/ Live 

4 Akhbar Harian 
http://akhbarharian.com/news/intellectus-preparatory-charter-school-announces-
proposed-fall-2022-opening/0281166/ Live 

5 All Sports Today 
http://allsportstoday.com/news/intellectus-preparatory-charter-school-announces-
proposed-fall-2022-opening/0281166/ Live 

6 Asean Coverage 
http://aseancoverage.com/news/intellectus-preparatory-charter-school-
announces-proposed-fall-2022-opening/0281166/ Live 

7 Asean Scoop 
http://aseanscoop.com/news/intellectus-preparatory-charter-school-announces-
proposed-fall-2022-opening/0281166/ Live 

8 
Asean Tech 
Coverage 

http://tech.aseancoverage.com/news/intellectus-preparatory-charter-school-
announces-proposed-fall-2022-opening/0281166/ Live 

9 
Associated 
Press 

https://apnews.com/press-release/kisspr/business-new-york-north-america-
personal-finance-education-charter-schools-83cc4fe7e8c85259caa3cf7496c27fb8 Live 

10 
Banking 
Reporter 

http://bankingreporter.com/news/intellectus-preparatory-charter-school-
announces-proposed-fall-2022-opening/0281166/ Live 

11 Biz Daily Online 
http://bizdailyonline.com/news/intellectus-preparatory-charter-school-announces-
proposed-fall-2022-opening/0281166/ Live 

12 
Breaking News 
Basket 

http://www.galaxynewsflash.com/prpoint/5786/intellectus-preparatory-charter-
school-announces-proposed-fall-2022-opening.html Live 

13 
Breaking News 
Headlines24 

http://www.everycornernews.com/prstory/5792/intellectus-preparatory-charter-
school-announces-proposed-fall-2022-opening.html Live 

14 
Breaking News 
Hub 

http://www.digitalnewsexpress.com/releasestory/5782/intellectus-preparatory-
charter-school-announces-proposed-fall-2022-opening.html Live 

15 
Breaking News 
Point 

http://www.galaxynewsmagazine.com/newswire/5784/intellectus-preparatory-
charter-school-announces-proposed-fall-2022-opening.html Live 

16 Bursakl 
http://bursakl.com/news/intellectus-preparatory-charter-school-announces-
proposed-fall-2022-opening/0281166/ Live 

17 
Business 
Vantage Views 

http://businessvantageviews.com/news/intellectus-preparatory-charter-school-
announces-proposed-fall-2022-opening/0281166/ Live 

18 
Buzz Online 
Daily 

http://buzzonlinedaily.com/news/intellectus-preparatory-charter-school-
announces-proposed-fall-2022-opening/0281166/ Live 

19 Buzzing Globe 
http://buzzingglobe.com/news/intellectus-preparatory-charter-school-announces-
proposed-fall-2022-opening/0281166/ Live 

20 
Catch Latest 
News 

http://www.whoisinnews.com/prhub/5766/intellectus-preparatory-charter-school-
announces-proposed-fall-2022-opening.html Live 

21 Catch News Live 
http://www.worldwidenewshub.com/pressrelease/5808/intellectus-preparatory-
charter-school-announces-proposed-fall-2022-opening.htm Live 

22 Celeb Wired 
http://celebwired.com/news/intellectus-preparatory-charter-school-announces-
proposed-fall-2022-opening/0281166/ Live 

23 
Central News 
Today 

http://centralnewstoday.com/news/intellectus-preparatory-charter-school-
announces-proposed-fall-2022-opening/0281166/ Live 
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24 Chill Hype 
http://chillhype.com/news/intellectus-preparatory-charter-school-announces-
proposed-fall-2022-opening/0281166/ Live 

25 
Current Affairs 
Magzine 

http://www.newsexpressplanet.com/prpoint/5781/intellectus-preparatory-charter-
school-announces-proposed-fall-2022-opening.html Live 

26 
Current News 
Buzz 

http://www.searchnewsonline.com/newspr/5809/intellectus-preparatory-charter-
school-announces-proposed-fall-2022-opening.html Live 

27 
Current Report 
Age 

http://www.reportingground.com/releaseroom/635/intellectus-preparatory-
charter-school-announces-proposed-fall-2022-opening.html Live 

28 Daily Dispatcher 
http://dailydispatcher.com/news/intellectus-preparatory-charter-school-
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February 12, 2021 

To SUNY Charter Schools Institute: 

It is with great confidence that we recommend Intellectus Preparatory Charter School and its proposed               
Executive Director, Kenyah Koonce-Miller, to be founded in Mount Vernon, New York.  

BES is a nationally recognized and highly selective non-profit, whose flagship program, the BES              
Fellowship, prepares leaders to found transformative schools in communities all across the country. We              
began our work with Mrs. Miller seven months ago and continue to be impressed by her work. Mrs.                  
Miller has proven to be a dedicated, enterprising, and compelling leader, whose every decision is               
grounded on what is best for students and their futures. She holds a very high bar for all stakeholders                   
and is unwavering in her belief about what is possible for students.  

Mrs. Miller, a Mount Vernon resident and proven instructional leader, has collaborated with hundreds              
of community stakeholders in both Mount Vernon and Yonkers to ensure the design of Intellectus Prep                
is well-suited to celebrate the strengths and meet the needs of the community. Throughout her career                
thus far, as both a teacher and building administrator, students and staff under her supervision               
exhibited significant academic achievement and performance. It is indisputable that Mrs. Miller is a              
sound instructional leader and has the ability to richly develop staff, ensuring outcomes for students.               
Additionally, she brings the entrepreneurial spirit and business acumen to be successful as the school’s               
Executive Director.  

We are confident about the impact that Intellectus Prep will have in Mount Vernon and Yonkers, and                 
therefore it is with our full support that we are recommending the proposal of this school and Kenyah                  
Koonce-Miller as its founding leader.  

Respectfully, 

Jabari Peddie  
Director of Leadership Development 
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BDPA NY Chapter 
PO Box 808 Murray Hill Station 
New York, NY 10156, United States 

Charter Schools Institute 
The State University of New York 
SUNY Plaza 
353 Broadway, Albany, NY 12246 

February 2, 2021 

Dear SUNY Charter Schools Institute, 

This letter confirms that my organization, Black Data Processing Associates NYC, supports the 

establishment/founding of Intellectus Preparatory Charter School, for Mount Vernon and Yonkers. I am 

familiar with the school’s unique approach to education which includes fostering an entrepreneurial mindset 

and providing financial literacy and counseling to every student.  

I am deeply impressed by the founding team and their efforts to provide opportunities for the community to 

give feedback regarding the design and model of the school. I am confident that the school will meet the 

needs of the community. I am also impressed by the great detail with which the proposed school leader has 

designed the academic and culture programs which feature cultural relevance, student agency and rigorous 

academics. We look forward to supporting and working alongside Intellectus Preparatory Charter School as 

they work to provide a new and unique opportunity for education to the community’s students and families. 

Sincerely, 

Jeannine Andre-Burns 

President 
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Charter Schools Institute 
The State University of New York 
SUNY Plaza 
353 Broadway, Albany, NY 12246 

Dear SUNY Charter Schools Institute, 

This letter confirms that my organization, Black Girl Tutors LLC, supports the establishment/founding of 

Intellectus Preparatory Charter School, for Mount Vernon and Yonkers. I am familiar with the school’s unique 

approach to education which includes fostering an entrepreneurial mindset and providing financial literacy 

and counseling to every student.  

I am deeply impressed by the founding team and their efforts to provide opportunities for the community to 

give feedback regarding the design and model of the school. I am confident that the school will meet the 

needs of the community. I am also impressed by the great detail with which the proposed school leader has 

designed the academic and culture programs which feature cultural relevance, student agency and rigorous 

academics. We look forward to supporting and working alongside Intellectus Preparatory Charter School as 

they work to provide a new and unique opportunity for education to the community’s students and families. 

Sincerely, 

CMO of Black Girl Tutors
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William D. McLeod, CEO 

Capstone Strategy Group 

60 LaBelle Road 

Mount Vernon, NY 10552 

Charter Schools Institute 
The State University of New York 
SUNY Plaza 
353 Broadway, Albany, NY 12246 

February 2, 2021 

Dear SUNY Charter Schools Institute, 

This letter confirms that my organization, Capstone Strategy Group, supports the establishment/founding of 

Intellectus Preparatory Charter School, for Mount Vernon and Yonkers. I am familiar with the school’s unique 

approach to education which includes fostering an entrepreneurial mindset and providing financial literacy 

and counseling to every student.  

I am deeply impressed by the founding team and their efforts to provide opportunities for the community to 

give feedback regarding the design and model of the school. I am confident that the school will meet the 

needs of the community. I am also impressed by the great detail with which the proposed school leader has 

designed the academic and culture programs which feature cultural relevance, student agency and rigorous 

academics. We look forward to supporting and working alongside Intellectus Preparatory Charter School as 

they work to provide a new and unique opportunity for education to the community’s students and families. 

Sincerely, 

William Dwight McLeod, CEO 

Capstone Strategy Group 
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February 8, 2021 

Charter Schools Institute 
The State University of New York 
SUNY Plaza 
353 Broadway, Albany, NY 12246 

Dear SUNY Charter Schools Institute, 

This letter confirms that my organization, DesComedy, supports the establishment/founding of Intellectus 

Preparatory Charter School, for Mount Vernon and Yonkers. I am familiar with the school’s unique approach 

to education which includes fostering an entrepreneurial mindset and providing financial literacy and 

counseling to every student.  

I am deeply impressed by the founding team and their efforts to provide opportunities for the community to 

give feedback regarding the design and model of the school. I am confident that the school will meet the 

needs of the community. I am also impressed by the great detail with which the proposed school leader has 

designed the academic and culture programs which feature cultural relevance, student agency and rigorous 

academics. We look forward to supporting and working alongside Intellectus Preparatory Charter School as 

they work to provide a new and unique opportunity for education to the community’s students and families. 

Sincerely, 

Desi Johnson 

Owner 
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February 1, 2021 

Charter Schools Institute 
The State University of New York 
SUNY Plaza 
353 Broadway, Albany, NY 12246 

Dear SUNY Charter Schools Institute, 

This letter confirms that my organization, Hostos Community College, supports the 

establishment/founding of Intellectus Preparatory Charter School, for Mount Vernon and 

Yonkers. I am familiar with the school’s unique approach to education which includes fostering 

an entrepreneurial mindset and providing financial literacy and counseling to every student.  

I am deeply impressed by the founding team and their efforts to provide opportunities for the 

community to give feedback regarding the design and model of the school. I am confident that 

the school will meet the needs of the community. I am also impressed by the great detail with 

which the proposed school leader has designed the academic and culture programs which 

feature cultural relevance, student agency and rigorous academics. We look forward to 

supporting and working alongside Intellectus Preparatory Charter School as they work to 

provide a new and unique opportunity for education to the community’s students and families. 

Sincerely,  

Dr. Sherese A. Mitchell 

Dr. Sherese A. Mitchell  

Associate Professor 

Chair of College Wide Curriculum Committee 
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8000 Mall Walk, Yonkers, NY 10704 .   914.968.9571 .   www.CrossCountyCenter.com 

Charter Schools Institute 
The State University of New York 
SUNY Plaza 
353 Broadway, Albany, NY 12246 

February 5, 2021 

Dear SUNY Charter Schools Institute, 

This letter confirms that my organization, Marx Realty, owner of Cross County Center, in Yonkers, NY, 

supports the establishment/founding of Intellectus Preparatory Charter School, for Mount Vernon and 

Yonkers. I am familiar with the school’s unique approach to education which includes fostering an 

entrepreneurial mindset and providing financial literacy and counseling to every student.  

I am deeply impressed by the founding team and their efforts to provide opportunities for the 

community to give feedback regarding the design and model of the school. I am confident that the 

school will meet the needs of the community. I am also impressed by the great detail with which the 

proposed school leader has designed the academic and culture programs which feature cultural 

relevance, student agency and rigorous academics. We look forward to supporting and working 

alongside Intellectus Preparatory Charter School as they work to provide a new and unique 

opportunity for education to the community’s students and families. 

Sincerely, 

Liz Pollack, CMD 
Senior Manager, Marketing 
Marx Realty 
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NETTTS 

January 28, 2021 

Charter Schools Institute 

The State University of New York 

SUNY Plaza 

353 Broadway, Albany, NY 12246 

Dear SUNY Charter Schools Institute, 

New England Tractor Trailer Training School 

510 Barnum Ave. 

Bridgeport, CT 06608 

(203) 416-1935

This letter confirms that my organization, New England Tractor Trailer Training School, supports 

the establishment of lntellectus Preparatory Charter School, for Mount Vernon and Yonkers. I 

am familiar with the school's unique approach to education which includes fostering an 

entrepreneurial mindset and providing financial literacy and counseling to every student. 

I am impressed by the founding team and their efforts to provide opportunities for the 

community to provide feedback about the design and model of the school. I am confident that 

the school will meet the needs of the community. I am also impressed by the great detail with 

which the proposed school leader has designed the academic and culture programs which 

feature rigorous academics, student agency, and cultural relevance. 

We look forward to supporting and working alongside lntellectus Preparatory Charter School, 

as it works to provide a new and unique opportunity for education to the community's students 

and families. 

Sincerely, 

Robert M. Onorato 

/
,.,--

\ ,-
I 

( ,G:�.---/r 
Corporate Director of Online Education 
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               The State University of New York 
SUNY Plaza  
353 Broadway, Albany, NY 12246 

Dear SUNY Charter Schools Institute, 

This letter confirms that my organization, One Hundred Black Men, Inc. of NY, supports 
the establishment/founding of Intellectus Preparatory Charter School, for Mount 
Vernon and Yonkers. I am familiar with the school’s unique approach to education 
which includes fostering an entrepreneurial mindset and providing financial literacy and 
counseling to every student and believe this approach will provide the students with an 
unparalleled foundation for success. I am a part of the founding team and support our 
efforts to provide opportunities for the community to give feedback regarding the 
design and model of the school. I am uniquely positioned to support this school having 
been a founding member of Eagle Academy Bronx. I am confident that the school will 
exceed the needs of the community. I am also impressed by the great detail with which 
the proposed school leader has designed the academic and culture programs which 
feature cultural relevance, student agency and rigorous academics. I look forward to 
supporting and working alongside Intellectus Preparatory Charter School as we work to 
provide a new and unique opportunity for education to the community’s students and 
families.  

Sincerely,  

Tyrone T. McKinney 

One Hundred Black Men, Inc. of NY - Technology/Mentoring Chair  
One Hundred Black Men, Inc. of NY - Eagle Academy Bronx – Founding Member 
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Operation Prom National Network, Inc. 

91 Parkview Drive 

Bronxville, NY 10708 

501 c 3 Not-for-Profit Organization 

www.PromNationalNetwork.org 

Charter Schools Institute 
The State University of New York 
SUNY Plaza 
353 Broadway, Albany, NY 12246 

Dear SUNY Charter Schools Institute, 

This letter confirms that my organization, Operation Prom National Network, Inc., supports the 

establishment/founding of Intellectus Preparatory Charter School, for Mount Vernon and Yonkers. I am 

familiar with the school’s unique approach to education which includes fostering an entrepreneurial mindset 

and providing financial literacy and counseling to every student.  

I am deeply impressed by the founding team and their efforts to provide opportunities for the community to 

give feedback regarding the design and model of the school. I am confident that the school will meet the 

needs of the community. I am also impressed by the great detail with which the proposed school leader has 

designed the academic and culture programs which feature cultural relevance, student agency and rigorous 

academics. We look forward to supporting and working alongside Intellectus Preparatory Charter School as 

they work to provide a new and unique opportunity for education to the community’s students and families. 

Sincerely, 

Ms. Noel D’Allacco, President & Founder 
Operation Prom National Network, Inc. 
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P.O. Box 346 
Tennent NJ 07763 
732-308-5665

February 2nd, 2021 

Charter Schools Institute 

The State University of New York 

SUNY Plaza 

353 Broadway, Albany, NY 12246 

Dear SUNY Charter Schools Institute, 

This letter confirms that my organization, SeBriN Technology Inc, supports the 
establishment/founding of Intellectus Preparatory Charter School, for Mount Vernon and 
Yonkers. I am familiar with the school’s unique approach to education which includes fostering 
an entrepreneurial mindset and providing financial literacy and counseling to every student.  

I am deeply impressed by the founding team and their efforts to provide opportunities for the 
community to give feedback regarding the design and model of the school. I am confident that 
the school will meet the needs of the community. I am also impressed by the great detail with 
which the proposed school leader has designed the academic and culture programs which 
feature cultural relevance, student agency and rigorous academics. We look forward to 
supporting and working alongside Intellectus Preparatory Charter School as they work to 
provide a new and unique opportunity for education to the community’s students and families. 

Sincerely, 

Ken Williams 
SeBriN Technology, Inc 
CEO and Founder 
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New York | T (347) 559-6038 |  

Date: 02/09/2021 

Charter Schools Institute 
The State University of New York 
SUNY Plaza 
353 Broadway, Albany, NY 12246 

Dear SUNY Charter Schools Institute, 

This letter confirms that my organization, Yorel & Associates, supports the establishment/founding of Intellectus 
Preparatory Charter School, for Mount Vernon and Yonkers. I am familiar with the school’s unique approach to 

education which includes fostering an entrepreneurial mindset and providing financial literacy and counseling to 

every student.  

I am deeply impressed by the founding team and their efforts to provide opportunities for the community to give 

feedback regarding the design and model of the school. I am confident that the school will meet the needs of the 

community. I am also impressed by the great detail with which the proposed school leader has designed the 

academic and culture programs which feature cultural relevance, student agency and rigorous academics. We 

look forward to supporting and working alongside Intellectus Preparatory Charter School as they work to provide a 

new and unique opportunity for education to the community’s students and families. 

Blessings, 

Alain Leroy 
Director 
Yorel & Associates 
www.yorela.com   

INTELLECTUS PREPARATORY CHARTER SCHOOL Response 4-107



February 6, 2021 

Susie Miller Carello 

Executive Director 

Charter Schools Institute 

The State University of New York 

SUNY Plaza 

353 Broadway 

Albany, NY 12246 

Dear Ms. Carello, 

I write in support of the application submitted by Kenyah Miller to the Charter Schools Institute to 

establish a new charter school, Intellectus Preparatory Charter School, in Mount Vernon, New York, with 

a planned opening date in the fall of 2022. 

Ms. Miller was selected as one of 11 school leaders to join the pilot class of 2021 of Z Combinator, a 

charter startup school and growth engine for excellent schools of the future, hosted by Zeta Charter 

Schools, providing multi-channel startup and scale-up support to charter school founders, leaders, and 

school scalers across the nation. Over the course of our program, I have had the privilege to learn about 

Kenyah’s extensive experience as an educator and her determination to make educational equity and 

excellence a reality for all children. She has impressed us with her passion and commitment to ensuring 

access to high-quality education for all kids, including in areas with very few charter schools but great 

need like Mount Vernon, New York. 

Intellectus Preparatory Charter School’s unique educational programming will include fostering an 

entrepreneurial mindset and providing financial literacy and counseling to its students. Ms. Miller has 

designed the academic and culture programs to feature cultural relevance, student agency, and rigorous 

academics. Ms. Miller has explained to us her extensive efforts to provide opportunities for the 

community to give feedback regarding the design and model of the school so that the school meets the 

needs of the community. 

We look forward to continuing to work alongside Ms. Miller and Intellectus Preparatory Charter School 

as they deliver a unique and excellent educational opportunity to Mount Vernon students and families. 

Sincerely, 

Emily A. Kim 

CEO 

Zeta Charter Schools zetaschools.org |  

INTELLECTUS PREPARATORY CHARTER SCHOOL 
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17 10550 
I hope in the future this proposal will be able to connect with organizations for student 
exchange experience. 

18 11231 I hope that the financial education/literacy will be extensive 

19 11236 I like the goals that the school is putting forth. 

20 10553 I look forward to seeing the development of this school. 

21 11520 I love it 

22 10701 

I LOVE that this model focuses on the WHOLE CHILD..I love that my child can learn in an 
environment that mental health is not a stigma but something that will be encouraged! 
STEAM is the direction of the future..how amazing that this school will incorporate that into 
its program to prepare children for an exceptional future. I’m looking forward to this school 
making a difference in the community and wish other schools could and would adopt this 
model as the blueprint.  

23 11211 I love that you will teach financial literacy. 

24 11563 I love the guiding principles of this school 

25 11793 I love the inclusion of financially literacy and that each student will have a counselor! 

26 10704 

I love the mission of this school. It seems like it produce a well-balanced child who will be 
more prepared for life. Also, it seems like intellectus may be intentional about a students 
confidence, mental health, and over well-being--important things that are usually looked 
over when just focusing on "good grades" or just "passing a test". It seems like love may be 
in the midst here, and when it is, the flowers that are students will blossom beautifully and 
tremendously. 

27 10451 
I love the name and the mission of this school. I truly believe it will a safe haven for higher 
learning  

28 11229 

I love this concept. It is exactly what is needed to expose students in the community to 
fields they aren’t likely to be exposed to. Also, to prepare them for careers in STEM to be 
able to compete with students in the rest of the country.  

29 11226 

I really appreciate a school model that promotes what you have outlined. Will there be AP 
classes offered? Any college courses given to junior and seniors for a head start? What 
about SAT prep? I would just be interested to see your approach to this.  

30 10369 I sincerely support this initiative and vision! 

31 10369 I sincerely support this initiative and vision! 

32 10552 I think it is a great idea as long as disabilities are also welcomed 

33 11435 

I wish to congratulate the Founder(s) and Board Members on their commitment to the 
equitable education of all children, especially those most at risk of under representation, 
marginalization, and disenfranchisement.  

34 10552 I'm looking forward to seeing another high quality school option in Mt. Vernon. 

35 10462 I’m looking forward to the proposal for the students. 

36 10704 

i’m so excited to see this school come to fruition. it’s focus on the whole child and building 
foundational and transferrable skills like financial literacy, will really make a difference in 
the ways scholars approach their post secondary opportunities. 

37 18042 
In this current world we live in, to have a school that focuses on high performance in 
academics, as well as offers an entrepreneurial track, is paramount and rare. Coupling that 
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with all the other opportunities to enhance their gifts, skills and talents, including 
counseling and The Arts, puts this school in a category above all the rest. I wholeheartedly 
support this school, and I am excited to see these children gain tools, skills and 
opportunities in whatever life-path interests them so they can become major contributors 
to society. 

38 11216 
Intellectus offers a robust school curriculum 
that young people need to thrive in the real world. 

39 11218 
Kenyah Koonce-Miller is an intentional and skilled leader and the model for Intellectus Prep 
is excellent. I am full support of the school's opening. 

40 12524 Long overdue 

41 10704 Looks like a great model! Wishing you all the best! 

42 10704 Love counseling for all services provided 

43 11206 

Love the blend of academics and financial literacy. Life coaches are needed to help 
kids navigate their thought process of what they actually want and what’s needed to be a 
sustainable adult.  

44 17102 
Love the mission, vision, and leadership’s ideas. Please approve this application as students 
need more entrepreneurial options post graduation.  

45 10467 Love the proposed model 

46 10552 Much success with your Charter School. 

47 10552 Much success with your Charter School. 

48 10456 None 

49 11206 

Personally I think educating our children in a positive, motivated atmosphere makes 
intellectual positive motivated individuals. Throughout the years I've noted that youth that 
attend charter schools are found to be better equipped to excel in their studies.  

50 11231 Seems great 

51 10704 Society needs this especially now being their are no longer pensions 

52 10553 

Sounds great so far . I feel it’s needed, and it’s good for a student to make that choice of 
what they want to do after high school . From my knowledge there isn’t anything like this 
program around . I look forward to hearing more . 

53 10583 Sounds Great! 

54 11413 Sounds great. I would definitely send my son there. 

55 10553 Thank you this is much needed. 

56 10921 

The blend of entrepreneurship, steam, and financial literacy is fantastic for prepping 
scholars for the workforce they will enter. The creation of Intellectus Prep is certainly a step 
towards equitable educational access for children in these typically underserved areas. This 
school will be providing the option of quality education tailored to 21st century success and 
I'm very excited to see this school grow and become an integral partner with the 
communities they serve. 

57 11226 
The components you are looking to include in the curriculum are so necessary for the 
development of our children. 
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58 11422 
The curriculum sounds like what is needed to make learning connect to real life situations 
and occupations.  

59 11520 The main premise and structure of your school model speaks success for students.  

60 11756 
There should be focus on developing strong Network amongst community of Stem Students 
of Minority.  

61 10553 This is a good thing for Mount Vernon  

62 11367 This is a great opportunity or underprivileged kids 

63 
10516-
4327 This is a great opportunity to breaking down barriers for students in Mount Vernon!  

64 10705 This is a wonderful plan. This school is needed.  

65 10033 This looks like a sustainable model and I believe students will benefit greatly from it.  

66 11238 This model meets the needs of the population it seeks to serve 

67 18360 

This right here grabs me. “Intellectus Prep is unique in its approach to academics. We 
provide pathways to entrepreneurship through a curriculum encompassing STEAM, 
financial literacy and counseling.”  
Students are visual learners and hands on learners.  
Making this connection will definitely enhance students learning all round.  

68 10801 

This school model is exactly what I wish I had growing up and is also the type of school I 
would want my future children to attend. Financial literacy is golden and absolutely 
necessary. I can't wait to witness the development of Intellectus Preparatory Charter 
School.  

69 22912 
This school model proposes to care for students' whole selves, academic, emotional, 
physical, and practical. I'm super in favor of that. 

70 11798 

This type of model would be a great benefit, not only to students, but the communities in 
which they serve.  
 
Sixth grade is typically where children begin to become disengaged with education, but if 
they were to attend a school that catered to their needs, the dropout levels would 
decrease.  
 
The creation of this new school will have a long term positive effect. These students will be 
more equipped and prepared with emotional, financial, and educational literacy to create 
the future they want instead of settling for any job they can get.  

71 10804 
To bring practical solutions, diverse opportunities, and a wide spectrum of learning options 
for aspiring children that will build the future of community participants. 

72 10467 Very impressed with this idea. I would love to get involved if I could. 

73 18052 
What a Great statement about who you are and your goals for the children in that 
community. 

74 10550 What are your plans for the ARTs?  

75 11207 What role will families play in the process of opening your school? 

76 11207 What role will families play in the process of opening your school? 

77 10552 Why not K-5? :) 
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78 10552 wish you would start with prek, K or 1st grade and work up from there 

79 11221 Yes 

80 
11385-
2845 Yes is a good ideal to educate the and the community. 

81 10553 Yes.  

82 10550 Yes 

83 10550 Yes 

84 10550 Yes 

85 10553 Yes 

86 10550 Yes 

87 10553 Yes 

88 11413 Yes 

89 10550 Yes 

90 10702 Yes 

91 10553 

Westchester County is one of the wealthiest counties in the nation, yet MV has a high 
school graduation rate far below the state average. The public school system is failing our 
kids.  

92 11210 We need school that represent the value of the community. 

93 10550 We need one that focuses on a curriculum that’s helps Kids succeed in real life  

94 10469 We need more schools  

95 10553 We could use a more focused curriculum not just academics in this area 

96 11021 
To support children who might not otherwise get an opportunity to this type of quality 
education  

97 11413 To stop the over crowding in the schools. 

98 10550 

to reduce the over crowding of the current schools and allow teachers to be able to tend 
and focus on their students without feeling like there’s too many students in 1 class to focus 
on.  

99 10552 To push rigor and a smaller school environment  

100 10552 To provide more opportunities for students’ educational needs 

101 10462 
To provide additional opportunities for a free, high-quality education for the scholars of Mt. 
Vernon and its surrounding communities 

102 10550 To give our kids better opportunities and more options. To prevent over crowding. 

103 10552 To give educational options to parents and students. 

104 11212 To ensure our children are getting the educational tools needed to succeed in the future. 

105 10552 
To bring diversity and advanced learning skills to the community. With this new generation, 
I think its important that we focus on the youth, so that we preserve the future.  

106 10553 To allow parents more choice among existing public, charter, and private schools. 
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107 10553 These two ain’t cutting it  

108 10550 There’s only one charter middle school and no high schools. 

109 11221 
There are a higher number of elementary schools than middle schools. Often limited 
choices of places that elementary students can go to.  

110 10553 The teacher to student ratio needs to be adjusted  

111 10701 
The schools that currently stand are over crowded, breaking down and are in need of more 
inclusive programs and services for our kids. 

112 10553 
The schools are overpopulated and not enough teachers. The schooling system needs to 
have smaller classes for the kids to be able to focus  

113 11213 The quality (of options) of some middle schools have reduced. 

114 10921 
The proposed school is uniquely tailored to preparing students to succeed in the 
increasingly entrepreneurial and technologically driven workforce of today.  

115 11231 The need for a wider variety of options  

116 10552 
The mt Vernon school system is broken with cronyism prioritizing the system over the 
children.  

117 10026 
The current middle and high schools are underperforming. Students and parents should 
have an opportunity for choice. 

118 10530 Students and their parents should have more options. 

119 10708 

Speaking solely about the public schools locally, they are just not great schools. Many 
parents end up sending their kids to private schools because they don’t feel the middle - 
high schools here provide an amazing education in a safe and productive environment  

120 10550 Provide a different prospective on education apart from the traditional subjects taught.  

121 11413 Parents do not have enough viable options of high performing schools for our children. 

122 10550 
Parents and Children need healthier educational opportunities that will create and reflect 
the change needed outside the community. 

123 10704 Of course 

124 11221 
NY state is not emphasizing financial literacy education. This is critical, especially in the time 
of covid! 

125 10710 No  

126 10804 No 

127 10550 
Newer schools in tune with a changing world and society/culture are needed while still 
maintaining good old school morals and ethics.  

128 10463 

Mt. Vernon will benefit from having expanded options to quality education. We have not 
had true choice in the community for years as we've only had the two middle schools for 
many years. Change and opportunity is welcomed. 

129 10553 Mount Vernon needs more school to better the kids future 

130 10705 

Mount Vernon needs another middle- high school so that it can meet the needs of students 
in this demographic. The students need and deserve a quality education that will meet their 
needs holistically, and prepare them for their future.  

131 10553 Mount Vernon currently lacks high quality education model that supports entrepreneurship  
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132 11746 Most schools are overcrowded 

133 11236 
More options provide access to diversity in the teaching methods supporting more learning 
styles. 

134 10027 More options 

135 17106 More entrepreneurial options and career minded secondary education institutions. 

136 11212 More Educational Programs & Opportunities for Students  

137 10552 Lack of structure and support for our children 

138 10475 lack of quality options 

139 10701 Instruction is poor in the district. Schools are overcrowded. 

140 10456 

I think bringing another middle-high school is needed to give students and parents new 
options and opportunities within the community that may lead to a better education and 
also open up collaborations and jobs. It would also gives them the opportunity to stay 
within their district and develop new ways of becoming life long learners.  

141 10469 

I think access to another possible avenue where peer mentoring can be made available, is 
needed. I feel like middle school aged children can benefit from interactions with older 
students on a daily basis. I’ve experienced these kinds of programs in my own life and have 
found them to be enriching. Unfortunately, they were only summer programs. 

142 10550 I think another schools is needed because there are currently only 2 schools serving  

143 10471 
I believe the basic curriculum doesn’t properly provide children with enough tangible skills 
for the “real world”, like financial literacy, mental health, entrepreneurship, and STEAM 

144 10552 
I believe that the more high quality middle and high school options our students and 
families have, the better.  

145 10801 
I believe students and families should have a wide range of options available to them and 
be able to choose the best fit for their interests, skills, and personality.  

146 10550 

Great question. Less students in the class gives them a better opportunity of receiving and 
retaining the information that an instructor is giving. I believe it can sometimes be very 
difficult for individuals to learn when classes are over crowded. Furthermore we need a 
school that teaches these soon to be young adults about the things that will really propel 
them in the future such as financial literacy, entrepreneurship, leadership, government, 
guild them towards the goal that each child may have for themselves. It’s important to let 
these children know that the city of Mount Vernon believes in them for some that will help 
them believe In themselves. 

147 10706 
Given the current situation with Covid, many more educational opponents should be made 
available to all.  

148 11231 Education is needed 

149 10804 

Currently schools are underperforming. Middle to high represent the critical years of 
influence where a school can shape the futures of a diverse community of students. Timing 
is key and a school can lead to immeasurable value that’s needed. 

150 10705 
Because this one focuses on trade, and entrepreneurship and will include a financial literacy 
curriculum  

151 10705 
Because this one focuses on trade, and entrepreneurship and will include a financial literacy 
curriculum  
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152 10550 

Another middle-high school is needed because parents and students should be able to have 
different educational choices. They should be able to compete on a high educational level if 
being offered to them in their community.  

153 10553 
Another middle school or high school is needed so all the kids can get the attention they 
need and deserve  

154 11231 All education is necessary 

155 10703 
A unique and dedicated learning environment can help to increase the number of students 
continuing on to secondary education, and post-high school employment success. 
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4 Instagram 10469 

5 Facebook 10456 

6 Instagram 10033 

7  29479 

8 Facebook 10472 

9 Instagram 10466 

10 Facebook 10035 

11 Facebook 10550 

12 Instagram 10801 

13 Facebook 10701 

14 Facebook 11365 

15 Facebook 30519 

16 Facebook 10454 

17 Facebook 11096 

18 Instagram 11423 

19 Facebook 11377 

20 Instagram 11422 

21 Facebook 11369 

22 Facebook 10566 

23 Facebook 10456 

24 Instagram 11212 

25 Facebook 10451 

26 Facebook 11738 

27 Facebook 10458 

28 Facebook 10032 

29 Facebook 11423 

30 Instagram 11206 

31 Facebook 10550 

32 Facebook 10467 

33 Instagram 11575 

34 Facebook 10458 

35 Facebook 11421 

36 Facebook 6779 
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37 Facebook 10466 

38 Facebook 10469 

39 Instagram 10458 

40 Facebook 11373 

41 Facebook 10458 

42 Instagram 12300 

43 Facebook 11369 

44 Instagram 10466 

45 Facebook 10462 

46 Facebook 10550 

47 Facebook 11377 

48 Facebook 10457 

49 Facebook 11411 

50 Facebook 11373 

51 Facebook 10469 

52 Facebook 11412 

53 Instagram 10468 

54 Facebook 10475 

55 Instagram 11433 

56 Facebook 10469 

57 Facebook 10705 

58 Facebook 10475 

59 Facebook 10550 

60 Facebook 10705 

61 Facebook 10475 
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Difference in Eligible or Minimum Age 
There is no difference in eligible or minimum age level between our proposed charter school and surrounding 
school districts, to our knowledge. We will accept any scholar who has successfully completed 5th or 6th grade 
for 6th or 7th grade entry, respectively. 
 
Growth Over Terms 
In our first year, we will educate 112 6th and 7th grade scholars, serving the two grades with 56 seats each, and 
individual class sizes of 28. We want to build in a sustainable manner, so our slow growth of adding one 
incoming class of 104 6th graders per year, following our onset, will allow for us to intentionally develop 
teachers, systems, curriculum, and culture. In Year 2 onward, our we will have 4 classes per grade, capped at 
26 seats each. We believe that each of these components must operate in a sound manner and synergistically, 
in order to provide a high-quality educational experience. In Year 6 of our next charter term, we will grow to 
full capacity serving grades 6 through 12. Should families within the community strongly express the demand 
for elementary grades, via petition, outreach to our Board of Trustees, and/or letters of support from 
community school districts, we are open to adjusting our expansion approach to meet the needs and demand 
of the community, provided that we are on track for exceeding our performance expectations as detailed in 
our accountability plan, R-06g – Draft Accountability Plan; expansion plans will only be considered following 
the completion of our first charter school term. 
 
Attrition and Backfilling 
Due to our newness to the community, the growth of our reputation over time, and our intention to serve an 
at-risk population (i.e., economically disadvantaged, scholars with disabilities, English language learners) which 
is more likely to be transient in Mount Vernon and Yonkers, we expect attrition at the rate of approximately 5-
7% between grades and 10% between middle and high school.1 More concretely, this is an attrition of 7 
scholars per year between grades, and 10 scholars between 8th and 9th grades. As we understand it is our duty 
to serve this community and our target population on demand, we will backfill all grades every year. Scholars 
will be drawn from the waiting list, and we will continue our marketing efforts on an ongoing basis. We are 
cognizant of the fact that acclimating to our culture and curriculum may provide some challenges for scholars 
who are not accustomed to the Intellectus Prep way. Our transfer procedure for scholars who do not enter our 
school at grades 6 or 7 will include the following steps: 

• Home Visit: Families will receive a visit from a counselor to begin to foster a relationship with the 
student and their family.  In a familiar environment, scholars will have the opportunity to share details 
about their interests and aspirations. This provides Intellectus with the opportunity to identify any 
gaps and begin collecting anecdotal data for SEL competencies. This experience is unique to transfer 
scholars. 

• Parent orientation: The parent(s) will receive the school handbook with detailed information on our 
approach to curriculum and discipline. The parent(s) submits all documentation including report cards, 
IEPs, previous test results, proof of address, proof of identity, registration forms, etc.  

• Student orientation: The student will receive the school handbook with detailed information on our 
approach to curriculum and discipline. The student may also visit the school during school hours, 
spending a portion of the day seeing how their classes will be conducted. The student will have the 
opportunity to meet with the counselor and share initial thoughts regarding excitement they have and 
challenges they anticipate. 

• A Day in the Life: After a family has confirmed acceptance of an offered seat, the student will be invited 
to visit the school for a day, travel with a class and experience school activities, and begin to meet 
some of their future classmates. The day will include a conversation with a counselor and a greeting 
from the Executive Director. This experience is unique to transfer scholars. 

                                                
1 These attrition rates are based on the trends seen across other BES schools of similar size with similar target populations. 
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• Student diagnostic: Upon enrollment, the student will complete a diagnostic exam that allows for 
them to know at what grade level they are performing. This information is in turn shared with the 
parent(s) and director to determine the best next steps to catch the student up to speed.  

• Active monitoring: Student meets with the advisor every Monday morning for a quick check in. The 
student is assigned a peer guide, who will be a ‘buddy’ to answer any questions and help become 
better assimilated with the school community. The student will be included in small group instruction 
and be given interventions, as necessary. This experience is unique to transfer scholars. 

 
Recruitment and Retention 
At the end of our initial charter, 2026-2027, Intellectus Prep will have reached a capacity of 528 scholars in 
grade 6-11. Our individual target enrollments are broken down by grade in Figure 5.03. As scholars move into 
high school grades, our leadership team will address unique challenges as 6th-8th and 9th-12th grade teams. 
Retention efforts look different for each 6th-8th and 9th-12th team as the needs and challenges of each grade 
and age group are different. Recruitment and retention for the 6th-8th grade team will address differentiated 
supports for all student populations, social-emotional learning, and parent involvement. Recruitment and 
retention for 9th-12th will address challenges with transitioning between schools, scholar agency, course 
offerings, parent involvement, discipline systems, and transitions to colleges and careers. Each year, we will 
send an intent to return form on which parents will indicate whether their scholar will return the following 
year. For families who are not returning, our Operations Manager or another specified team member will reach 
out to the family to ask for direct feedback.  We will continue to seek parent feedback on a consistent basis, as 
it is embedded in our continuous improvement process, as referenced in R-02ab – Addressing Need. This will 
ensure that families are voicing their concerns and requests, and that we are proactive in responding to any 
which may affect our recruitment and retention.  
 
b. Target Population Enrollment 
Explain how the school will meet or exceed the enrollment and retention targets established by the SUNY Trustees for students with disabilities, ELLs, and 
FRPL students. The response should:  

● Cite the proposed school’s enrollment and retention targets as determined through the enrollment and retention calculator found 
here:www.newyorkcharters.org/operate/existing-schools/enrollment-retention/; 

● Articulate the recruitment strategies the school will employ to attract each target population to the school (including outreach to parents in the 
community for whom English is not their primary language); 

● Describe any at-risk admissions factors, set-asides, or “preferences” the school would offer to increase the likelihood of enrolling targeted 
students;  

● Provide a brief explanation of the efforts, resources, structures, or programs that the school will employ to retain these students and how the 
school will monitor the efficacy of such efforts including disaggregation of student performance data for each subgroup; 
Note that including preferences beyond one extra weight (ticket) in the lottery may make the proposed school ineligible to receive federal 
Charter School Program (“CSP”) grant funding. CSP grant funding in New York is currently in transition. The New York State Education 
Department (“NYSED”) is expected to provide information about CSP grant changes in the future. See Appendix A and the Guidance Handbook 
for further information; and,  

● Any replicator that is not currently meeting targets at any of its schools must provide an explanation as to why the targets are not being met, 
efforts made to meet the targets, and what new strategies will be employed to meet the targets. NOTE: Presenting a plan to recruit and retain 
target populations is a minimum statutory requirement. For further information refer to the Guidance Handbook.  

 

RECRUITMENT STRATEGIES FOR TARGET POPULATIONS 
In R-01ac – Addressing Need, we identified the communities of Mount Vernon and Yonkers, and specifically 
economically disadvantaged scholars, scholars with disabilities and English language learners as our target 
population.  
 
Economically Disadvantaged Scholars: As the data of our target populations reflect that an average of 
approximately 75% of public education scholars are eligible for free- and reduced-price lunch, it is highly 
probable that our recruitment efforts will reach economically disadvantaged scholars by default. We will 
intentionally market Intellectus Prep as a free public charter school option for families, with an emphasis on 
their ability to choose. This is especially important as families in Mount Vernon are assigned to zone schools 
and may not be aware of the opportunity a new charter school presents. Our Board has built relationships with 
local community organizations such as Westchester Barber Academy, the Homegrown Foundation, Pamela’s 
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Big Heart Foundation, Mount Vernon Chamber of Commerce, and the Boys and Girls Club of Mount Vernon, as 
representatives of Intellectus Prep (refer to R-04abc – Community Support, Outreach and Demand). We will 
distribute marketing materials and applications through local publications and local and social media. We will 
expand our marketing plan and efforts when we are approved. 
 
Scholars with Disabilities: For families of scholars with disabilities, it is important to ensure that they feel 
welcomed, supported, respected and valued as a member of our school community. We have attended local 
support groups through two Yonkers’ organizations–Transitional Route for the Autism Community (TRAC) and 
The Autism Project for The Love of Shaun (TAPFLOS)–to hear about the unmet needs of the scholars with 
disabilities populations. We will continue with our community engagement to connect with the target 
population to share updates about our progress, and cultivate these relationships. Once approved, we will 
design and release materials that reflect our strong interest in enrolling the population. These will reflect that 
we are open to all scholars, that we employ certified special education teachers, and outline our academic 
programming and behavioral support systems, including a Director of Social Emotional Learning, a Director of 
Specific Populations Education, and Counselors.  
 
English Learners: For families with language barriers, it is also important to make ensure that we make them 
feel welcomed, supported, respected and valued as a member of our school community. Regarding all 
communication from recruitment to enrollment, we will ensure that we communicate using the preferred 
communication languages. We will utilize the New York State translation services2 for immediate, unplanned 
occurrences. Should those services not be available, we will utilize all resources (i.e., online translators, staff 
members). We will recruit for staff members who are fluent in more than one language. Those staff members 
will utilize the “I Speak cards3” during school-wide events, not limited to parent-teacher conferences and 
student assemblies.  We will be sure to be intentional during our interactions with all families, remaining 
pleasurable, warm and welcome at all times. Additionally, we will show our love and support by being willing 
to offer social service references whenever necessary, the same as we would for any other family. Our outreach 
will take place at community events or alongside community organizations which cater to potential English 
language learners’ families, such as Westchester Hispanic Coalition, Yonkers Hispanic Cultural Foundation, and 
Yonkers Hispanic Chamber of Commerce; refer to R-04abc – Community Outreach, Support and Demand for 
further information. 
 
Admission Preferences for Targeted Populations 
During our recruitment period, we will request mailing lists or the opportunity to leave flyers at those offices 
to disburse information and announce accepting applications. To support those efforts, we will provide brief 
curriculum overviews in various languages. We do not consider immigration status for the enrollment of 
scholars. To encourage student enrollment for scholars of special populations, we will provide those scholars 
of our proposed district one extra weight in the lottery4. Lastly, we will partner with the community school 
district to utilize their best practices in keeping families involved and meeting the demands of scholars with 
special needs. 
 
 
 
 

                                                
2 At the time of writing this application, the services page was found to be under construction at http://www.nysed.gov/bilingual-ed/translation-and-
interpretation-services. We will continue to monitor the availability of services, but have identified other possibilities in the subsequent statement. 
3 Available at https://cdn-blob-prd.azureedge.net/prd-pws/docs/default-source/default-document-library/i_speak_cards_all-
english.pdf?sfvrsn=d0e74d8b_10 
4 We define a Weighted lottery as “a random selection process that provides additional weight or increased chances to individual students who are 
identified as part of a specified set of educationally disadvantaged students but does not reserve or set aside seats for individual students or sets of 
students,” retrieved from https://www.lawinsider.com/dictionary/weighted-lottery. This will be in accordance with our lottery requirements, and will 
not occur in such a manner which disqualifies Intellectus Prep for CSP funding. This extra weight will be noted as an extra entry in the enrollment lottery. 
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include providing targeted supports such as implementing another section of a class focused on a specific skill 
(e.g., letter recognition), or a fluency class for scholars who struggle with mathematics multiplication facts. We 
will utilize counselors and the Director of Specific Populations to ensure that additional resources (i.e., 
curriculum workshops in their native language, referrals to outside agencies, academic reports on a more 
frequent basis, etc.) are provided to families whenever they are in need. We will identify these needs through 
quarterly check-ins at parent-teacher conferences or via another means of communication.  
 
As we are fully committed to providing access to high-quality education through inclusion for scholars with 
disabilities, collaboration with families is a requirement. The Education for All Handicapped Children Act 
(EAHCA, 1975), the Education of the Handicapped Act Amendments (EHAA, 1986), Individuals with Disabilities 
Education Act Amendments (IDEA, 1997), and most recently the Every Student Succeeds Act (ESSA, 2015) 
recognize teacher-parent collaboration as an essential component in effective special educational practices. 
This collaboration will maximize the effect of teaching and learning by optimizing student monitoring, leading 
scholars with disabilities to reach their full potential and achievement within the school setting.5 Collaboration 
will define: expectations of support for both the parent and the school, individualized education program (IEP) 
reporting and processes, and goals set for the student. 
 
English Language Learners 
We will implement several specific strategies to ensure we retain our ELL populations. From a curricular 
standpoint we will provide “heterogeneity and collaboration; experiential learning; language and content 
integration; localized autonomy and responsibility; and one learning model for all.”6 When considering data, 
we will disaggregate data for the ELL population and provide additional supports to ensure that scholars are 
receiving the instruction that will help them develop proficiency in English as well as their native language. 
Weekly communication with parents, bi-weekly communication by phone, and a direct invitation to attend 
parent-teacher conferences once a quarter. Scholar-led conferences will keep the scholar performance and 
growth as the focal point of the conversation, and we will communicate the common interest for ensuring the 
scholar is achieving to the best of their ability. In addition to the practices we implement for all scholars, we 
will ensure that hire and retain ESL talent, send all communication in the family’s home language, and 
personally invite ELL families to events. We view retention as a direct correlation to Continuous Improvement, 
therefore we will implement checkpoints to obtain feedback from ELL families to identify better ways we can 
meet their needs, as opposed to solely the end-of-year review. Our Director of SP will be responsible for 
dispersing and following up with ELL families for mid-year survey feedback. 
 
Parent Committee 
We will ensure that a parent committee is representative of all populations, by communicating the need to 
have a diverse parent board through flyers and announcements. Our parent committee would need to 
correlate with the school enrollment target percentages by subpopulation. The Operations Manager, under 
the guidance of the Executive Director, will lead the development of the parent committee. 
 
  

                                                
5 Lee, L. C., Harrington, R. A., Louie, B. B., & Newschaffer, C. J. (2008). Children with autism: Quality of life and parental concerns. Journal of Autism and 
Developmental Disorders, 38(6), 1147-1160.  
Reed, P., Osborne, L. A., & Waddington, E. M. (2012). A comparative study of the impact of mainstream and special school placement on the behaviour of 
children with Autism Spectrum Disorders. British Educational Research Journal, 38(5), 749-763.  
6 This ELL design is based on the Internationals Network for Public Schools, a nonprofit organization which develops and supports high schools that serve 
late-entry immigrant ELLL students. Their portfolio includes 9 schools in New York City, which all outperform other NYC schools on the regents, with 
graduation rates and lower drop out rates. McBride, Amanda. “Addressing Achievement Gaps: The Language Acquisition and Educational Achievement of 
English-Language Learners.” ETS Policy Notes, vol. 16, no. 2, 2008. . 
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R-05d - Admissions Policy 
d. Admissions Policy  
Describe the admissions policy for the school including any at-risk designations or set asides, and how the school intends to apply the statutory preferences 
for returning students, siblings, students residing in the school district or CSD of location of the charter school, and employees of the education corporation 
or CMO (up to a 15% set aside) in accordance with the Act. Further Institute guidance relating to school admissions, including a new employee and CMO 
employee preference, is available at: www.newyorkcharters.org/applicationsadmissions-materials/. 

 
Intellectus Preparatory Charter school welcomes any scholars who are eligible in accordance with New York 
State laws for public school admission, and the school will maintain compliance with all applicable anti- 
discrimination laws governing public schools, including Title VI of the Civil Rights Act and § 2854(2) of the New 
York Education Law, governing admission to a charter school.  
 
NON-DISCRIMINATION 
  
Our admissions process will be conducted with regard to the following non-discrimination statement: “A 
charter school shall not discriminate against or limit the admission of any student on any unlawful basis, 
including on the basis of ethnicity, national origin, gender, disability, intellectual ability, measures of 
achievement or aptitude, athletic ability, race, creed, gender, national origin, religion or ancestry. A school may 
not require any action by a student or family (such as an admissions test, interview, essay, attendance at an 
information session, etc.) in order for an applicant to either receive or submit an application for admission to 
that school.”1 
 
ELIGIBILITY & LOTTERY EVENT 
 
Should we receive a greater number of applications that the number of seats per grade available, we will 
administer a random public lottery to determine which students will be offered a seat. In our founding year, 
students who will complete 5th grade and be promoted to 6th grade by July 2022 are eligible to enroll. Students 
who are expected to complete 6th grade and be promoted to 7th grade by July 2022 are also eligible to enroll. 
Every student must be a resident of New York State, determined by submission of two proofs of residency2 
except students who are homeless.3 For our founding class, applications will be available beginning January 15, 
2022  and scholars who have submitted an application by March 31, 2022 will be eligible for the public lottery.4 
Proof of residency documents will be collected after the lottery has been conducted. 
 
Intellectus Prep will not discriminate against applicants on the basis of political affiliation, socioeconomic 
status, parent or guardian’s marital status, any other protected status or aforementioned conditions above. 
 
The lottery will be held in a public space, within ten (10) business days after the application deadline, preferably 
the same facility in which we will be housed. In the event that our facility is not ready at that time, we will 
secure another facility to accommodate members of the public and potential families who wish to attend. A 
third-party auditor will be present at the time of the lottery, who will ensure that our process is conducted 
transparently in accordance with the policies required to be adhered to by SUNY Charter School Institute as 

                                                
1 Retrieved from www.p12.nysed.gov/psc/forms/csuniformapp102017 docx 
2 Acceptable forms of proof of residency include an original signed lease, deed, or mortgage agreement, a utility bill, a paystub of other proof of payroll 
including mailing address, official documentation with a name and mailing address, or credit card statement. 
3 Preferential status for students in Mount Vernon or Yonkers will be given and based upon submission of proof of residency at the time of application. 
4 Delaying our lottery may result in complicating the enrollment process for other local schools.  
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well as New York State Education Law §2584. Intellectus Preparatory will use a random number generator to 
assign random numbers to each scholar applicant for the lottery. 
 
STUDENT APPLICATION  
 
The application page of our website will include an overview of our school and curriculum samples to help 
families make an informed decision about their school choice. Both paper and online applications will be 
available to families on the Intellectus Preparatory website. The paper application will be downloadable as a 
PDF and will enclose a fax number, email address, or mailing address for families to submit. Additionally, we 
will utilize an internal application form for families that want to apply online directly to our school. This 
application will be formed after the New York State Charter School Uniform Application Form.  
 
ENROLLMENT PRIORITY 
 
Our enrollment priority is awarded as follows:  

1. After Year 1, any student returning to Intellectus Preparatory for another year of school  
2. After Year 1, any student who is a sibling of a current Intellectus Preparatory student  
3. Any student residing in Mt Vernon or Yonkers City School District (CSD) 
4. Any student who is a student with disability or English Language Learner, up to the number of 

enrollment target seats as indicated by the retention calculations expressed in R-5ac - Enrollment. 
 
Enrollment priorities are not to be stacked in such a way that would result in a weighted lottery application 
which would make Intellectus Preparatory ineligible to receive federal Charter School Program grant funding. 
Any applicant who wants to be awarded enrollment priority, must indicate their eligibility no later than the 
deadline. If the family is not able to do so, they will still be able to participate in the lottery without the 
enrollment priority awarded through the normal random selection process. 
 
DOCUMENTATION OF ADMISSIONS PROCEDURES 
 
To remain in compliance with NYSED Charter School Regulation 119.5, we will document the lottery procedure 
and maintain a record of all processes and outcomes described in this section. Upon request, these records will 
be made available to the NYSED or SUNY Charter Schools Institute. All applicants will be assigned a random 
number as designated by a random number generator. A third-party auditor will attend the lottery to ensure 
that the process is conducted with transparency and in accordance with the policies laid out in this document 
and as mandated by New York Education Law § 2854(2). Families and students do not have to be in attendance 
on the day of the lottery. We will draw all names until every applicant has either a seat or an ordered number 
on the wait list. 
 
ENROLLING STUDENTS FROM THE WAITLIST 
 
While there are no governance guidelines provided in relation to waitlist maintenance under NYSED 
regulations, we still desire to maintain a waitlist with integrity. While the application for the 2022-2023 school 
year will officially close on the final day of March in 2022, applications submitted thereafter will be added to 
our waitlist. Families who met the application deadline of March 31st and are on the waitlist will be called first, 
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in the order of the lottery results until the list is exhausted. By August 15th, we will contact all waitlisted families 
to confirm or deny their continued interest in our school. Should no families who met the March 31st deadline 
be remaining on the waitlist, at that time, we will begin to call families who submitted applications after our 
April 1st deadline. Monthly, drawings will be randomized for re-numbering according to enrollment priorities, 
and names will be drawn for available seats. Any and all communications regarding the seat offer will include 
its respective deadline for acceptance. Upon execution, this policy allows for new residents of the community 
to enter the waitlist the same year they become residents, while honoring the waitlist numbers for those 
families who applied by the deadline.  
 
STATUTORY PREFERENCES FOR SIBLINGS OF STUDENTS 
 
We define siblings as children who share primary guardian(s). We define guardian(s) as the individual who has 
custody of a specified child 50% of the time. Siblings extends to the following relationships: half-siblings, step-
siblings, adopted siblings, or other family members such as cousins, nieces, or nephews also being cared for as 
primary dependents. Students who are drawn for an enrollment seat at Intellectus Prep will automatically 
granted enrollment if there is space available in their grade-level. Siblings of students currently enrolled will 
receive an exemption from future lotteries and will be automatically granted a seat at their grade level if 
available.  
 
STATUTORY PREFERENCES FOR SCHOOL EMPLOYEES 
 
Intellectus Preparatory employees includes anyone who works at least half-time, who started work on or 
before the first day of school of the year in which they are submitting the application, and includes all staff 
members, instructional and non-instructional. Children of school employees will be exempt from participating 
in the school lottery, provided that the employee is the legal or joint custodial guardian of the child. 
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R-06af - Curriculum and Instruction 
a. Curriculum Selection Process 
 Summarize the school’s curriculum, by subject, and the rationale for all curriculum decisions including:  

• Research-based evidence of effectiveness, particularly in meeting the needs of the school’s target population, including proper citations;  
• Discussion of how the school’s curriculum is aligned to New York State standards;  
• An explanation of how the curriculum aligns with the school’s educational philosophy and furthers its specific mission, key design elements, and 

unique themes;  
• How teachers will know what to teach and when to teach it including the curriculum resources that will support instructional planning (e.g., 

curriculum maps, scope and sequences, pacing guides, etc.) and specifically address who will be responsible for creating or selecting these resources; 
and,  

• The processes and procedures the school will use to review, evaluate, and revise the curriculum to ensure its effectiveness for all students, alignment 
to state standards, and alignment from grade to grade including who will be responsible for these processes and how teachers will be involved.  

• The extent to which the selected curriculum lends itself to implementation in a remote setting should circumstances related to the COVID-19 
pandemic require and any considerations related to the COVID-19 pandemic taken into account when selecting the curriculum. 

 
The future of the 21st century will be heavily impacted through science, technology, and engineering, with a 
current demand at 20% of US jobs requiring expertise within a STEM (science, technology, engineering, arts 
and mathematics) field1, and a projected 50 million new jobs requiring expertise in the STEM field by 20302. 
Therefore, we will incorporate instruction that bridges not only the academic gaps, but also the opportunity 
gaps with which scholars enter our school. Currently, minorities are underrepresented in the STEM field. 
“Blacks and Hispanics made up around a quarter (27%) of the overall U.S. workforce as of 2016, but together 
they accounted for only 16% of those employed in a STEM occupation,” according to the Pew Center.3   
 
CURRICULAR APPROACH AND RESEARCH 
 
We will offer a robust academic program that accelerates scholars not only to be nationally, but globally 
competitive as we utilize STEAM, “a byword for education reform and the drive to improve America’s 
competitiveness in those global arenas,” according to Blouin Art Info International (2012)4. STEM is a priority 
within many U.S. schools but, in the past few years, education experts have noticed that something was 
missing5. Future scientists and engineers also need soft skills like creativity, collaboration, and communication 
to solve problems. Through our entrepreneurial mindset anchor, we will provide just that to our scholars, 
thereby implementing our STEEAM (science, technology, engineering, entrepreneurship, arts and 
mathematics) program. In addition, we realize that the humanities and arts are crucial to the learning 
experience and should not be taught in isolation from science and technology. As we work toward increasing 
scholar achievement and attendance, treating arts as a core program will produce benefits that have academic 
impact such as increased motivation, increased attention span and heightened memory function6.  For our 
target population specifically, studies have shown that a “standards-based, inquiry science curriculum can lead 
to standardized achievement test gains in historically underserved urban students, when the curriculum is 
highly specified, developed, and aligned with professional development and administrative support.”7 
 
Connection to Our Mission 
Intellectus Preparatory Charter School will provide rigorous, standards-aligned instruction in a unique 
approach that teaches the entrepreneurial mindsets required for success within and beyond school. We 
underpin the entrepreneurial mindset through the strategic intertwining of science, technology, engineering, 
                                                 
1 https://innovation.ed.gov/files/2016/09/AIR-STEM2026_Report_2016.pdf 
2 https://www.mckinsey.com/featured-insights/future-of-work/skill-shift-automation-and-the-future-of-the-workforce 
3 Funk, C., & Parker, K. (2018, January 9). 4. Blacks in STEM jobs are especially concerned about diversity and discrimination in the workplace. Pew 
Research Center’s Social & Demographic Trends Project; Pew Research Center’s Social & Demographic Trends Project. 
https://www.pewsocialtrends.org/2018/01/09/blacks-in-stem-jobs-are-especially-concerned-about-diversity-and-discrimination-in-the-workplace/ 
4 https://www.blouinartinfo.com/news/story/820916/can-the-uss-science-education-initiative-succeed-without-the-arts-a-growing-chorus-says-no 
5 Koenig, R. (2019, April 17). STEM Workers Need Soft Skills, Too. US News & World Report. https://money.usnews com/careers/company-
culture/articles/stem-workers-need-soft-skills-too 
6 Hardiman, M, Magsmen, S., McKhann, G., Eilber, J. (2009). Neuroeducation: Learning, Arts, and the Brain. Retrieved from 
https://www.giarts.org/sites/default/files/Neuroeducation_Learning-Arts-and-the-Brain.pdf 
7 Geier, R., Blumenfeld, P.C., Marx, R.W., Krajcik, J S., Fishman, B., Soloway, E. and Clay-Chambers, J. (2008), Standardized test outcomes for students 
engaged in inquiry-based science curricula in the context of urban reform. J. Res. Sci. Teach., 45: 922-939. https://doi.org/10.1002/tea.20248 
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visual and performing arts, literacy, social studies, and mathematics. Essentially, we are implementing a 21st 
century workplace readiness that will equip our scholars with the necessary foundations to choose the college 
and career pathways of their choice, as our mission states. Rodriguez and Lieber (2020) share that underserved 
“students in entrepreneurship education showed an overall statistically significant increase in entrepreneurial 
mindset, specifically in communication and collaboration, opportunity recognition, and critical thinking and 
problem-solving,” reflecting a “positive association between entrepreneurial mindset gains and perceptions of 
future career success.”8 
 
Curriculum Selection 
We will use a mixture of open-source, purchased, and internally-developed curricula where we believe that an 
existing curriculum alone will not meet our scholars’ needs and/or align to our school design. We will design 
instruction intentionally to ensure vertical and horizontal alignment across content areas and grade levels. 
Curriculum is evaluated for: (a) standards alignment to New York State’s Common Core Learning Standards, 
and (will be re-evaluated at the time of future curriculum adoptions by the state of New York); (b) research 
and evidence-based effectiveness with populations similar or identical to the ones we will be serving, including 
scholars with disabilities, and English language learners; (c) scholars’ ease of usability9; (d) cultural relevancy 
for the populations we serve;10 and (e) alignment to Intellectus Prep’s mission, key design elements and core 
beliefs. This process is overseen by the MS and HS Directors, in partnership with the Executive Director. Please 
see the Academic Sections portion of this response, below, for our specific curriculum selections and rationale.  
 
Curriculum Correlated with Key Design Elements 
Family and Community Partnerships: We ensure ongoing Family Partnerships by hosting curriculum nights, 
sharing newsletters and communicating frequently via selected social media outlets and a communication 
system. The curricula selected include some form of communication whether via prescribed letter or 
presentations to be shared with families. Our curriculum helps us to cultivate Community Partnerships through 
pre-identified real-word applications. Some curricula provide learning outcomes that help us both support and 
strategically partner with local businesses and organizations that are able to work alongside us to make our 
scholars’ learning more concrete.  
 
Experiential Learning: We have chosen curricula based on the materials provided, allowing for learning to be 
brought to life through hands-on experiences and an inquiry-based approach. Aside from the normalcy of 
incorporating labs into science courses, we ensure experiential learning takes place across several subject-
areas within our curricular choices. For example, math teachers will use programs, such as GeoGebra 3D, to 
bring math functions into augmented reality for scholars to explore, and foreign language teachers use 
language simulators such as Influent, to see vocabulary matched to items within a virtual setting. 
 
Enjoyment of Learning: We foster enjoyment of learning in three ways: experiential learning, building joyful 
and celebratory classroom climates, and instilling a love for learning. Hands-on learning experiences involving 
concrete applications produce stronger achievement results. Prior to choosing each curriculum, we reviewed 
samples to ensure lessons included a strong hook, and real-world applications and connections within. We 
understand that our target population needs connections to their culture, and so we also ensured that, if not 
already embedded, the content organization would allow for a teacher to add additional context where 
needed. We favored curriculums that had extension activities, manipulative suggestions and scaffolded 
support which presented lesson materials in unique ways. For example, Network for Teaching 
Entrepreneurship (NFTE) includes a gaming feature for teaching content. 

                                                 
8 Rodriguez, S., & Lieber, H. (2020). Relationship Between Entrepreneurship Education, Entrepreneurial Mindset, and Career Readiness in Secondary 
Students. Journal of Experiential Education, 43(3), 277–298. https://doi.org/10.1177/1053825920919462 
9 Rubrics and evidence guides were taken from https://www.edreports.org/reports/rubrics-evidence 
10 Culturally relevant teaching increase student achievement and engagement, and reduces achievement gaps. Byrd, C. M. (2016). Does Culturally 
Relevant Teaching Work? An Examination From Student Perspectives. SAGE Open, 6(3), 215824401666074. https://doi.org/10.1177/2158244016660744 
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Continuous Improvement: Wherever possible, we also choose curricula that include formative and summative 
assessments, as well as elements of data response plans (i.e., small-group intervention plans or reteaching 
plans). Our curriculum is written such that there are clear and measurable learning outcomes. Lessons are 
shared with scholars such that these outcomes are understood as their learning goals. Yearly, our team will 
engage in a reflective process specifically evaluating curriculum. This process will be based on scholar 
performance data that is disaggregated by subgroup, teacher feedback, as well as shared practices from other 
high-performing schools with similar demographics. The Middle School or High School Director will lead this 
process in collaboration with the teaching staff members and the Director of Special Populations. Our 
curriculum must also serve our special education population, specifically English language learners and scholars 
with disabilities. Our goal will maximize resources by making the best curricular decisions from the very 
beginning, thus our desired outcome would be that there is limited change necessary. Perhaps, additional 
supplemental programs need to be implemented, or the utilization of resources need to be increased. 
Moreover, as an element of our continuous improvement plan, we will cross reference our curricular choices 
and data to ensure that we are meeting our goals as listed in our accountability plan, R-06g – Draft 
Accountability Plan. Curriculum evaluation will occur formally at the end of the year, but informally throughout 
the year, as we are having data conversations consistently about scholar mastery and the effectiveness of the 
tools from the curriculum being used. 
 
Counseling for All: Scholars consistently meet with their counselors to ensure that scholars are having the 
optimal learning experience by helping them identify the modalities through which they learn best and engage 
in the appropriate continuous improvement processes for their areas of growth. In addition, we use Ripple 
Effects, a codified social-emotional learning program to help us best support scholars. Please refer to R-10a – 
Culture and Discipline for additional context. 
 
TEACHER SUPPORT FOR INSTRUCTIONAL PLANNING 
 
As referenced in R-12ac – Personnel, instructional leaders are responsible for overseeing and assisting teachers 
with instructional planning. Intellectus Prep utilizes curriculum, instructional strategies, and methods of 
implementation in accordance with research-based evidence and standards-aligned lessons. For grades 6-8, 
the Middle School Director (MS Director), and for grades 9-12, the High School Director (HS Director), will 
ensure vertical and horizontal alignment in curriculum content, as well as alignment with state standards. Each 
curriculum will be implemented according to the following structure: 

1. Curriculum Map + Pacing Guides – an overview of what the curriculum entails, a scope and sequence 
indicating when, in what order, and for how long units should be taught, a clear explanation of learning 
outcomes and proficiencies all students should have.  

2. Unit Plans – a plan for each unit that includes the unit assessment, unit’s essential questions, enduring 
understandings and the lesson progressions. 

3. Lesson Plans – a plan for each lesson that includes the exit ticket, daily learning outcomes, how 
students will interact with new material, how students will practice with new material, clear 
connections to students’ prior knowledge, relevancy to general student interest, and a clear way to 
measure whether students have achieved proficiency on the standard and skill.  

 
We have intentionally chosen curriculum that includes curriculum maps, unit plans and lesson plans and will 
provide those materials to all of our teachers. The MS and HS Director will develop pacing guides, in partnership 
with teachers, during Summer Professional Development (PD). Opportunities to make adjustments in response 
to scholar needs exist throughout the school year during weekly PD sessions or during data days. As we are 
committed to not using a one-size-fits-all approach to educate, we intentionally and strategically employ the 
instructional methods necessary to ensure every scholar can access the new material. We believe that this 
approach will require continual analysis of data, pivoted instruction, and planned actions to ensure 
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effectiveness. Universal Design for Learning (UDL) is an approach to lesson planning and execution that will 
afford us the ability to increase opportunities to learn across three categories: 

• Multiple means of engagement – opportunities for scholars to be motivated to learn and interested 
within the lesson; 

• Multiple means of representation – presenting content in a variety of ways through various modalities 
and skills (auditory/visual/kinesthetic, promote understanding across languages, activate prior 
knowledge) 

• Multiple means of action & expression – optimize usage of media to practice with new content, and 
show mastery 
 

The UDL approach addresses the equitable educational experience we promised in our mission, giving each 
scholar an opportunity to gain access to, engage with, and express knowledge of new concepts. In conjunction 
with UDL, we will use various methods (i.e., practices from Teach Like a Champion 2.0), which affords us an 
assortment of techniques to aid us in an engaging and high-quality delivery of the curriculum. Both UDL and 
teaching techniques will be employed in every classroom. Our general approach to instructional delivery is 
grounded in our “experiential model” anchor through which we provide hands-on experiences for every lesson 
possible.  
 
CURRICULUM CORRELATED TO STAFFING STRUCTURE 
 
We will use a combination of externally created and internally created curricula. For courses which use readily-
available curriculum, curriculum maps, assessments, and materials are made available for teacher preparation 
from the beginning of the year. Teachers will utilize a portion of the professional development time during the 
summer to build out the scope and sequence and pacing guide for their classes. This enables teachers to focus 
on planning lesson execution and ensuring the appropriate times for assessing and monitoring for scholar 
learning. In year 1, the Executive Director will oversee this process. In year 2 onward, the MS Director is 
responsible for supporting middle school teachers through this process. In Year 3 onward, the HS Director is 
responsible for supporting high school teachers through this process in grades 9 onward. This layered support 
is the best use of time and resources, and is a scalable structure as we continue to grow through grade 12 with 
scholars and teachers. As reflected in R-07ac – Calendars and Schedules, our schedule allows for courses that 
require internally developed curriculum to meet on a less frequent basis, which provides the instructors 
adequate time to thoroughly develop the curriculum. An instructional leader oversees the curriculum 
development process for all internally-developed curricula, as reflected in R-12ac – Personnel.  
 
All teachers will remain departmentalized from inception, and will be provided with common planning time, 
as reflected in R-07ac – Calendars and Schedules. “[Research] findings revealed departmentalized teachers 
experienced higher morale, lighter workload, and increased overall job satisfaction in comparison to self-
contained teachers in the same school.” (Strohl, A., et. al., 2014)11 Teachers are provided with explicit training 
and relevant professional development on an on-going basis beginning with summer professional 
development. This approach also allows for a scalable design as we seek to continually build upon a vertical 
and horizontal alignment of curriculum planning and standards-based teaching, across all grade levels. The 
Executive Director will work closely with instructional leaders to ensure that internally developed curricula 
meets the criteria described in section Curriculum Selection, and that there is alignment with our key design 
elements and lessons structures. This applies to the Humanities and Arts education courses. In order to provide 
a streamlined, cohesive experience for scholars and teachers, we sought curriculum that was evaluated by 
EdReports, “an independent nonprofit designed to improve education by providing reviews of K-12 
instructional materials.”12 
                                                 
11 Strohl, Alecia & Schmertzing, Lorraine & Schmertzing, Richard & Hsiao, E-Ling. (2014). Comparison of Self-Contained and Departmentalized Elementary 
Teachers' Perceptions of Classroom Structure and Job Satisfaction. Journal of Studies in Education. 4. 109. 10.5296/jse.v4i1.4802.  
12 Retrieved from https://www.edreports.org/ 
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used for all grades 9 through 12. However, as Pre-AP English I was infused at grade 8, pre-AP English II will be 
utilized at grade 9. Figure 06.04 lists the differing course options for our population. 
 
Needs of Target Population: The additional resources include supplemental materials for English language 
learners, and scholars with disabilities. Expeditionary Learning also affords us the opportunity to have clear 
cross-content connections, in accordance with our goals. Pre-AP courses are built on the basis that ALL students 
including those of low socioeconomic status, English language learners and students with disabilities deserve 
access to high-quality, rigorous curriculum. 
 
Research on Effectiveness and Evidence of Success: According to EdReports and as cross-referenced with our 
own research, Expeditionary Learning meets the curriculum criterion we have set and shared above. Their 
curriculum approach provides a connection between content and relevant issues, needs of scholars, and 
culturally relevant audiences. Expeditionary Learning includes strategies that afford teachers a variety of ways 
to promote engagement and enjoyment of learning. The formative assessments built within lessons and the 
tools for summative assessments support our continuous improvement design. “Literacy Partners from across 
the country see dramatic gains for students in historically underserved subgroups, and find that students in 
those populations outperform their state and district peers.”22 For the high school grades, we have chosen this 
model based on our own extensive research. For example, in one of the school districts we reviewed, Bloom 
Township High School District 206 of Bloom Township, Illinois, that had 83% of students coming from low 
income families, and a 92.6% minority population, 25% of students took the English 1, Algebra 1, Biology and 
Pre-AP Music courses and the school experienced growth. “In October the average score on the PSAT 8/9 was 
a 745. In April the average score on the PSAT 8/9 was 782. In October there were 73 students who scored an 
860 or higher. In April there were 96 students who scored an 860 or higher.”23 
 
 
Literacy Plus 
This time block during the day provides plenty of opportunities for MTSS ELA supports for our scholars, whether 
they need remedial or advanced coursework. We will further increase the effectiveness of our Expeditionary 
Learning curriculum by implementing an interactive portion to the day in grades 6-8. For scholars in 9th-12th 
grade, literacy plus utilizes i-Ready’s instruction for scholars who have not yet tested out and need 
interventions to close learning gaps. This occurs as a Tier II and III intervention at this grade level. 
 
Needs of Target Population: The personalized instruction provided through i-Ready’s Diagnostic and Instruction 
portal ensures that scholars are immediately assigned material to help close the gaps based on the results of 
their data. This allows time for small group instruction for all groups of scholars, below, at, or above grade 
level. Our curriculum will be defined by the performance of our scholars in 6th through 8th grades.  
 
Research on Effectiveness and Evidence of Success: For struggling readers who lack phonemic awareness, we 
will also intentionally incorporate the phonics approach of Marva Collins, which teaches scholars the rules for 
vowel and consonant sounds, syllabification, and the exception to the rules, so that as scholars engage with 
more complex texts, scholars will be able to access fluency, vocabulary and contextual meaning at a faster 
pace.24 I-Ready accelerates growth for English language learners, students with disabilities and students who 
are socioeconomically disadvantaged at rates of 53%, 23%, and 35% increases respectively.25 
 
Mathematics 

                                                 
22 Ibid. 
23 Retrieved from https://pre-ap.collegeboard.org/pdf/pre-ap-success-stories-bloom.pdf 
24 Collins, M., & Civia Tamarkin. (1990). Marva Collins’ way (pp. 56–57). J.P. Tarcher. 
25 https://www curriculumassociates.com/-/media/mainsite/files/i-ready/iready-diagnostic-assessments-linking-study-overview-new-york-state-
2020.pdf 
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In the mathematics courses in grades 6-8, scholars engage in the core curriculum, Eureka Math, which like our 
ELA curricula choice is based on EngageNY. Eureka Math for all grades is built upon the NYS Common Core 
Learning Standards for Mathematics and meets the criterion for curriculum evaluation. 8th grade teachers will 
deliver Eureka Math concepts with Pre-AP Algebra I framework. An accelerated course using Eureka Math 
Algebra I will also be offered and taught using the Pre-AP Algebra I framework. Eureka Math extends to high 
school grades. Algebra I, and Geometry utilizing the Pre-AP Geometry with Statistics framework will be offered 
in Grade 9. Scholars will be able to continue to advance in their studies based on EngageNY’s curricula content 
and the Pre-AP coursework throughout their tenure, as reflected in Figure 06.04 above. 
 
Needs of Target Population: The mathematics program is designed to address the New York Next Generation 
Learning Standards through impactful hands-on learning experiences, literary analysis of word problems and 
connections to the real world. We focus on ensuring that scholars have a strong conceptual and procedural 
knowledge foundation to prepare them for the challenging material to come. 
 
Research on Effectiveness and Evidence of Success: Assessments, formal and informal, help to determine the 
areas in which scholars need additional practice. These assessments are based on scholar mastery and teacher 
anecdotal notes, for example, incorrect answers and its frequencies, or misconceptions in verbal explanations. 
Our curriculum choice utilizes tenets of cognitively guided instruction, by embedding opportunities to write, 
discuss and reflect on the mathematical experience. We have seen quantifiable data of its effectiveness 
throughout our studies. For example, in a Louisiana district of 42 schools and an enrollment of 30,000 students, 
70 percent of whom are low income, students have been making average annual gains of 15 percentile points 
across the grades.26  
 
Numeracy Plus 
Our coursework is our Tier I and II supports for our middle school scholars. We will further increase the 
effectiveness of our Eureka Math curriculum by implementing an interactive portion to the day.  
 
Needs of Target Population: The personalized instruction provided through i-Ready’s Diagnostic and Instruction 
portal ensures that scholars are immediately assigned material to help close the gaps based on the results of 
their data.  
 
Research on Effectiveness and Evidence of Success: This allows time for small group instruction for all groups 
of scholars below, at, or above grade level. We focus on basic number facts and common core fluencies in 6th 
and 7th grade. I-Ready accelerates growth for English language learners, students with disabilities and students 
who are socioeconomically disadvantaged at rates of 49%, 38%, and 42% increases respectively.27 
 
Financial Literacy 
Scholars begin their financial literacy instruction in grade 8. We will utilize several national resources (i.e., Next 
Gen Personal Finance [“NGPF”] and Jump$tart) to ensure the strongest and most relevant curriculum is 
developed. Our development will ultimately be guided by the National Standards in K-12 Personal Finance 
Education.28 In the 2015 edition of the National Standards, the standards for the six major categories of 
personal finance instruction have been relabeled to: Spending and Saving, Credit and Debt, Employment and 
Income, Investing, Risk Management and Insurance and Financial Decision Making. Each category breaks down 
an overall competency derived from Jump$tart’s definition of financial literacy into its principal components. 
Both curricula choices provide teacher preparation, and NGPF provides free certification in each content area. 
 

                                                 
26 After Four Years, Lafayette (LA) Students Continue Making Steady Gains EDUCATORS TELL THE STORY. (2017). 
https://s3.greatminds.org/documents/attachments/000/000/597/original/Lafayette_2017_03072017.pdf?1489425444 
27 https://www curriculumassociates.com/-/media/mainsite/files/i-ready/iready-diagnostic-assessments-linking-study-overview-new-york-state-2020.pdf 
28 https://education.howthemarketworks.com/wp-content/uploads/2015/11/2015_NationalStandards.pdf 
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Needs of Target Population: As our community specifically struggles with poverty, as seen in R-01ac – 
Community Need and Proposed School Impact, our scholars will receive formal education in personal finance 
and economics. We intend to decrease poverty overtime by equipping scholars and their families with the 
knowledge of how to creatively obtain and manage financial gains. 
 
Research on Effectiveness and Evidence of Success: As financial literacy is a fairly new concept in US schools, 
there are not many accountability measures in place for mandated financial education programs. Therefore, 
our research comes from an alternate country. According to a study conducted in Peru, the effect of financial 
education programs on financial literacy “tends to double the effect size of successful educational interventions 
aimed at improving academic performance.”29 
 
Entrepreneurship 
Our Entrepreneurship curriculum employs the Network for Teaching Entrepreneurship entrepreneurial 
mindset framework. NFTE defines eight key mindset domains: initiative and self-reliance, flexibility and 
adaptability, communication and collaboration, creativity and innovation, future orientation, critical thinking 
and problem solving, opportunity recognition and comfort with risk.  
 
Needs of Target Population: Scholars are also prepared to earn the Entrepreneurship and Small Business (ESB) 
Certification from Centriport, a PearsonVue company. This curriculum exists in alignment with the standards 
set by the National Consortium for Entrepreneurship Education.30 With their framework, scholars “develop 
their entrepreneurial mindset through experiential, project-based learning that integrate[s] lean startup 
practices and digital tools” (NFTE, 2020)31. 
 
Research on Effectiveness and Evidence of Success: Similar to financial literacy, empirical research is lacking, 
mainly due to a lack of accountability and mandate for entrepreneurship education in the United States. The 
Aspen Institute (2009) explains, “Evaluation studies of high-school-level curricula in youth entrepreneurship 
report that students increase their occupational aspirations, interest in college, reading, and leadership 
behavior after participation. Six months later, 70 percent of the alumni in a recent evaluation cohort were in 
college, 63 percent had jobs, and one in three ran a small business.”32 Additionally, NFTE has had success in 
the following notable ways: “74% of alumni enroll in college, compared to the 65% of low income students 
overall, 25% of alumni have started at least one business compared to 2% of the general youth population and 
50% of alumni report earning more than the national median salary.”33 Evidence is comparable as 73% of 
students who have engaged with NFTE are Free and Reduced-price Lunch Eligible and 85% of students identify 
as minority. 
 
Science 
Our science curriculum at the middle school grades, OpenSciEd, is a newly developed spiraled approach 
purposefully designed to meet the new Next Generation Science Standards, and it will be fully available in Fall 
2022.34 The focal science and engineering practices across all grades are: asking questions and defining 
problems; developing and using models; planning and carrying out investigations; analyzing and interpreting 
data; using mathematics and computational thinking; constructing explanations and designing solutions; 
engaging in argument from evidence and obtaining; and evaluating and communicating information. These 
approaches support our literacy and numeracy programs.  This curriculum allows us to incorporate meaningful 
labs at a low cost to the school. We intend to also use curricular materials from OpenSciEd for High School, 

                                                 
29 Frisancho, V. (2019, July). The Impact of Financial Education for Youth | Publications. Publications.Iadb.org. 
https://publications.iadb.org/publications/english/document/The_Impact_of_Financial_Education_for_Youth_en.pdf 
30 Standards may be retrieved from https://www.entre-ed.org/national-eship-standards 
31 https://www.nfte.com/wp-content/uploads/2020/07/NFTE-Media-Kit-July2020.pdf 
32 https://www aspeninstitute.org/wp-content/uploads/files/content/docs/pubs/YESG_Policy_Guide.pdf 
33 Retrieved from https://www.nfte.com/wp-content/uploads/2020/06/NFTE-New-York-Metro-At-a-Glance-FY20.pdf 
34 This date reflects the adjusted release schedule due to COVID-19. 
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scheduled to be released in January 2024. This coursework will cover Earth Science, Chemistry and Physics in 
a three-year sequence. We will also utilize the open-learning initiative from Carnegie Mellon to supplement 
curricular materials and implement the Pre-AP Biology (middle and high school level) and Chemistry framework 
(at high school level). 
 
Needs of Target Population: We will adapt lessons using other supplemental materials such as Kesler Science35 
or cK-12’s36 open-source curriculum materials to ensure that the curriculum also meets the NYS Science 
Learning Standards. We will supplement with Khan Academy’s curriculum, which offers AP versions for our 
scholars who are prepared to take the advanced placement courses. 
 
Research on Effectiveness and Evidence of Success: Due to the newness of the standards and curriculum, there 
is not effectiveness data available at this time. However, the 2020 Open Science Ed equity data reported that 
students across all races and genders felt that they equally contributed, were equally heard, and the materials 
were equally relevant. Of the data collected, 38% of students identified as Black or Latinx.37   
 
Humanities 
In alignment with our experiential learning element, our history curriculum will come from publications by The 
College, Career, and Civic Life (C3) Framework for State Social Studies Standards (National Council for the Social 
Studies, 2013). This curriculum is rooted in the inquiry model, which encourages scholars to ask questions, 
analyze and argue and use concepts and tools to make conjectures and apply that knowledge to today’s 
world38. We will utilize the curriculum map and toolkit progression as suggested in EngageNY39, but we will use 
the college board Pre-AP framework, beginning in grade 8. Additionally, we will supplement our curriculum 
with materials from the cK-12 Foundation, and will ensure that scholars are prepared for the regents 
examinations through the curriculum. 
 
Needs of Target Population: Our approach to implementation is to connect the technology or engineering 
advancement to the time-period being discussed within the Humanities course. As the demands of the 21st 
century are defined by technological advancements and improvements over time, each phase of our history 
includes a new technology or engineering tool that dominated or influenced a specific time frame. Scholars will 
be challenged to identify technological advancements that would have influenced the time frame or social 
issue they are studying. They will often have the opportunity to create or engage with replicas of the tool that 
they are studying.  
 
Research on Effectiveness and Evidence of Success: Quantitatively, enrollment in Pre-AP courses contribute 
directly to average scores in coursework, and proficiency (scores of levels 4 and 5) on AP courses. The study 
matched Pre-AP courses with the corresponding courses of AP World History and AP United States History. 
“This study shows that Pre-AP programs in middle school can contribute to increased student performance on 
AP exams taken in high school.”40 
 
Technology 

                                                 
35 A popular science curriculum available as a low cost option, as recommended by the Science Department Lead, Mr. Latarri Sample at Hyde Leadership 
Charter School. 
36 “CK-12 is committed to providing free access to open-source content and technology tools that empower students as well as teachers to enhance and 
experiment with different learning styles, resources, levels of competence, and circumstances.” cK-12. (2012). cK-12 Vision Document. 
https://www.ck12info.org/wp-content/uploads/2012/10/ck12-vision-document.pdf 
37 https://drive.google.com/drive/folders/1KfNKO8co2OFW7NPpySO9DW5GRrnGTFVs 
38 Inquiry Model retrieved from https://members.socialstudies.org/Scripts/4Disapi.dll/store/inquiry-design-model-building-inquiries-in-social-
studies/2156/ 
39 https://www engageny.org/resource/new-york-state-k-12-social-studies-resource-toolkit 
40 Benvenuto, C. (2016, December 13). Preparing students for Advanced Placement: An evaluation of the academic contributions of enrollment in pre-AP 
middle school programs - ProQuest. Www.Proquest.com. https://www.proquest.com/docview/1896629641 
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Twenty-first century skills require a deeper understanding and application of technological skills. Our 
technology curriculum addresses the NYS Computer Science and Digital Fluency Learning Standards as adopted 
in December 2020. We will use CompuScholar coursework to meet the standard demands. CompuScholar also 
includes AP coursework for Computer Science A. 
 
Needs of Target Population: Through this programming, scholars are prepared for industry certifications, such 
as Certified Internet Web (CIW) Site Development Associate and Oracle Java Foundations Certified Junior 
Associate. Our scholars will be prepared for eight certification exams in total41.  Gallup and Google (2016) share 
that “It is important that all students have the opportunity to learn Computer Science (CS) skills during their K-
12 education, as these skills become increasingly important in many areas of life. It is especially important that 
efforts by schools, educators and outside CS learning opportunities continue to attract female students and 
racial and ethnic minorities, who have thus far been largely underrepresented in computing fields.”42 
 
Art 
We place value on incorporating the arts into our curriculum. Scholars experience arts through an internally 
developed curriculum that ensures they have the opportunity to express their understanding of content 
through the visual and performing domains of art. Art is defined as a course for each scholar, therefore all 
scholars are required to participate and will gain exposure. We do not refer to it as an elective until the 11th 
and 12th grades, at which point it is an Advanced Placement (AP course). New York State defines artistically 
literate citizens as those with skills, knowledge and understandings that allow them to deeply engage in arts 
around them.  
 
Needs of Target Population: Through arts, scholars “explore and express ideas, feelings, and beliefs about the 
past and present; discover new ideas; and begin to envision possible futures. Through careful study of their 
own and others’ art, scholars explore and make sense of the broad human condition across time and 
cultures.”43 This exploration happens across four domains: creating, presenting, responding and connecting. 
In alignment with the strategic plan for artistic literacy, we will ensure that scholars are provided with access 
to learning in Dance, Music, Theater, Visual Arts and Media Arts44. Each artistic content area will develop a 
standards-aligned curriculum that corresponds with the themes and ideas of the lessons learned within the 
other subject areas. This approach allows us to deliver a cross-curriculum educational learning experience. 
 
Physical Education 
Aside from being mandated by New York State, studies have shown that physical education (the opportunity 
to exercise and develop gross motor skills) is vital to childhood development. All scholars will to take physical 
education at specified times throughout the school year. We intend to offer an organized sports program in 
Year 1 for scholars who have an interest in competitive sports. We will utilize an open source curriculum, such 
as OpenPhysEd to build our programming. 
 
Needs of Target Population: As our nation struggles with obesity (Centers for Disease Control and Prevention, 
2020), there is a need to emphasize importance of exercise and movement.  
 
Research on Effectiveness and Evidence of Success: While there is not enough empirical data on the 
effectiveness of physical education, Basch (2011) explains the adverse effects of not having enough physical 
education, “Physical inactivity is highly and disproportionately prevalent among school-aged urban minority 

                                                 
41 https://www.compuscholar.com/schools/standards/certifications/ 
42 Google, & Gallup. (2016). Diversity Gaps in Computer Science. https://services.google.com/fh/files/misc/diversity-gaps-in-computer-science-report.pdf 
43 Retrieved from the NYS arts curriculum framework http://www.nysed.gov/curriculum-instruction/arts 
44 http://www.nysed.gov/common/nysed/files/programs/curriculum-instruction/2017-implementation-guide-9.2-.pdf 
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youth, has a negative impact on academic achievement through its effects on cognition, and effective practices 
are available for schools to address this problem.”45 
 
Non-Academic Areas 
AM/PM Homeroom 
Morning Meeting is used as the class community meeting. During this time key actions are taken to maintain 
the school’s culture. We recite a daily affirmation, “I have a right to learn, my teachers have a right to teach, 
our parents have a right to be involved, I have a right to be an agent of change within my community, and I will 
work hard to respect these rights.”  
 
Needs of Target Population: We also discuss glows and grows in conjunction with Positive Behavioral 
Interventions and Supports (PBIS) data. Scholars discuss the monthly core value in collaborative groups in order 
to create a culminating presentation through the arts every last Friday of the month during Community Circle 
 
Counseling 
Counseling is used as the catalyst to explore our culture. Our Counseling curriculum is Ripple Effects’ Whole 
Spectrum Learning System (WSLS). Ripple Effects’ WSLS provides scholars with online lessons and assessments, 
as well as discussion guides for our counselors. In alignment with our general curricula approach, Ripple Effects 
provides differentiated instruction incorporating principles of Universal Design for Learning (UDL). 
 
Needs of Target Population: The program is aligned with the CASEL core SEL competencies, as well as MTSS 
and PBIS frameworks, as reflected in R-08ad - Specific Populations and R-10a - Culture and Discipline. All of 
our scholars in grades 6-12 take this course. Our Ripple Effects curriculum choice is a scalable program, with 
components that extend to teacher training, parent workshops, and one-on-one response protocols. We use 
topics within CIRCLE – Commitment, Inquiry, Responsibility, Community, Leadership and Empathy -- to ground 
our conversations and focus on skill development within the courses. As a restorative practice school, 
counseling coursework allows us to be proactive as opposed to only reactive. 
 
Research on Effectiveness and Evidence of Success: Eighteen studies have shown Ripple Effects student 
programs to improve behavior, including more respectful observed behavior, fewer in and out-of-school 
suspensions, and fewer office discipline referrals. NIH-funded research on the impact of using Ripple Effects 
during advisory and other periods showed significant positive impacts on grades and behavior.46 
 
REVIEW, EVALUATE, REVISE CURRICULUM 
 
Annually, the instructional team will engage in a curriculum audit process which will include reviewing, 
evaluating and making revisions for the curriculum to ensure effectiveness for all scholars. This will take place 
at following the receipt of state exam preliminary results (if available) and final interim assessments, likely in 
mid-May to ensure adequate time for purchases and adjustments. Additionally data will include anecdotal 
notes from teachers, in-class assessments and running records of weekly or daily exit tickets, student feedback, 
and stakeholder surveys, as they all will provide additional insight into the learning experience our scholars are 
having. The framework for this meeting is outlined below in Figure 06.05. 
 
  

                                                 
45 Basch C. E. (2011). Physical activity and the achievement gap among urban minority youth. The Journal of school health, 81(10), 626–634. 
https://doi.org/10.1111/j.1746-1561.2011.00637.x 
46 https://rippleeffects.com/PDFs/evidencesummary.pdf 
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mastery of Common 
Core and Next 
Generation State 
Standards. This is a 
time to predict scholars 
who will pass on high-
stakes assessment. 
Correlated to standards 

and recall practice. Staff will have access to 
individual and aggregate 
students’ data in 
SchoolRunner.  Parents will 
have access to the individual 
student’s data in 
SchoolRunner 

Daily Exit 
Ticket 

~ 5 minutes. Formative. 
Used at the close of a 
lesson to gauge the 
mastery of what was 
taught, using 
standards-aligned and 
lesson-aligned 
questions. May be a set 
of questions assigned 
separately or included 
within the independent 
practice. Correlated to 
standards 

Teachers input this data daily 
to determine the best recourse 
for ensuring all scholars meet 
mastery. These are individually 
monitored, but may be 
referred to during department 
meetings. This data may 
require whole class reteaching, 
small group instruction, 
individual remediation or 
spiraling for additional at-bats 
and recall practice. 

Teachers use data to inform 
instruction after a teaching a 
lesson. Teachers will not use 
both skills focus and daily exit 
ticket. Daily exit tickets will be 
used less frequently, and will 
be inputted at discussed 
times (i.e., a unit which a 
diagnostic shows most 
students were missing the 
needed fundamental skills 
from a prior year). Staff will 
have access to individual and 
aggregate students’ data in 
SchoolRunner and parents 
will have access to the 
individual student’s data in 
SchoolRunner. 

Unit Exams ~40 minutes. 
Summative. 
Administered at the 
end of a unit to 
highlight retention, 
mastery and learning 
gaps. Correlated to 
standards 

Teachers input this data at the 
end of each unit to determine 
the best recourse for ensuring 
all scholars meet mastery. This 
data is monitored as a 
department. This data may 
require whole class reteaching, 
small group instruction, 
individual remediation or 
spiraling for additional at-bats 
and recall practice. 

Teachers use to assess scholar 
mastery at the end of the 
unit. This unit exams help 
teachers understand the 
impact on moving forward. 
Staff will have access to 
individual and aggregate 
students’ data in 
SchoolRunner and parents 
will have access to the 
individual student’s data in 
SchoolRunner. 

i-Ready 
Diagnostics 

Varies in length. 
Diagnostic. An adaptive 
test administered at 
the beginning, middle 
and end of year used to 
highlight strengths and 
deficiencies for each 
individual child. 
Recommended 

i-Ready provides data 
immediately for analysis. This 
data is monitored school-wide 
and is discussed as a school. 
The instruction portion is 
automatically assigned, as 
determined by the individual 
scholar’s performance. Data 
reports highlight scholar 

i-Ready Diagnostic provides 
teachers with insight into 
specific learning gaps within a 
standard to better prepare for 
teaching. The program also 
includes accompanying 
materials for small group 
instruction, which can inform 
work in content classes, 
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pathways and lessons 
are also provided for 
teachers to manage. 
Used as a state-test 
predictor with specific 
reporting parameters. 

strengths and weaknesses and 
provides teachers with scholar 
groupings necessary to address 
misconceptions and standards 
or skills that have yet to be 
mastered. Instructional 
recommendations are also 
provided, and predictions for 
proficiency of state exam 
performance are also 
provided. National 
comparisons of data of 
scholars in other schools and 
also provides a comparative 
view. 

numeracy plus and literacy 
plus. All teachers will have 
access to this data, as 
understanding the ELA and 
math performance levels 
have an impact on all courses. 
 
Staff will have access to 
individual and aggregate 
students’ data in 
SchoolRunner, parents will 
have access to the individual 
student’s data in 
SchoolRunner, and Board 
Members will have access to 
aggregate student data in the 
Board of Trustees’ Dashboard. 
 

Ripple Effects 
WSLS 

Diagnostic. 
Administered at the 
beginning, middle and 
end of year used to 
highlight strengths and 
deficiencies for each 
individual child. 
Recommended 
pathways and lessons 
are also provided for 
teachers to manage. 

Student self-report digital 
screening tool that meets the 
needs of schools to provide 
quantifiable SEL data. Often 
used to guide instruction or as 
a pre-post, reports can be 
generated individually or for 
groups of students. Screen for 
Strengths is designed to 
measure seven attributes: 
Assertiveness, Self-efficacy, 
Self-control, Problem solving, 
Connectedness, Empathy, 
Managing feelings. 
 

For the Screen for Strengths 
assessment, reports (in the 
Data Viewer) can be used for 
identifying strengths and 
opportunities for growth, and 
monitoring progress toward 
targeted social- emotional 
competencies. Individual 
student reports show 
targeted SEL skill 
development for each 
student. Group reports allow 
for quick review and educator 
reflection on group 
experience. 
 

Interim 
Assessments 
 
i-Ready 
Standards 
Mastery (ELA & 
Math) 
 
OpenSciEd 
Assessments 
 
Internally 
Developed 

Varies in length. 
Summative. A 
standards-aligned 
assessment completed 
at the end of each 
module to quantify 
mastery of standards. 
Used as a state-test 
predictor with specific 
reporting parameters. 

Administered to match the 
scope and sequence of all 
courses, standards mastery 
provides scholar and class 
analysis of scholar 
performance along with a 
differentiated instruction tools 
and resources for scholars at 
all levels, as provided by i-
Ready (Literacy and 
Mathematics), OpenSciEd 
(Science), Internally Developed 
for History using the C3 

Because i-Ready is an 
adaptive, diagnostic, interim 
assessments serve as a 
standards-aligned, rigid 
assessment that depicts 
mastery of grade-level 
standards. These can be used 
to predict proficiencies 
internally, and will contribute 
to teaching in core content 
areas. Staff will have access to 
individual and aggregate 
students’ data in 
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History 
Assessments 

assessment bank. This data is 
monitored school-wide and is 
discussed as a team. This data 
may require whole class 
reteaching, small group 
instruction, individual 
remediation or spiraling for 
additional at-bats and recall 
practice. 

SchoolRunner, parents will 
have access to the individual 
student’s data, and Board 
Members will have access to 
aggregate student data in the 
Board of Trustees’ Dashboard. 

NYS 
Standardized 
Exam 
 
 
 
 
NYS Science 
 
 
 
 
NYS Common 
Core Regents 

~Possibly 2 days. 
Summative. The NYS 
standardized end-of-
year exam occurs in 
grades 6-8 for ELA and 
Math.  
 
~2 non-consecutive 
days. Summative. End-
of-Year exam for 
scholars in grade 8. 
 
~1 day, approx 3 hours 
each. Administered to 
qualified 8th grade 
scholars and all 
scholars in high school 
across many subject 
areas. 

State exams provide 
comparative data of 
performance to local schools, 
schools across the city and the 
state. With the item analysis 
the state provides, it can show 
which standards were taught 
well, and which standards 
need an adjustment to 
teaching methods for the 
following school year. This 
data is monitored school-wide 
and discussed as a team. 

Mandated. At the time results 
become available, students 
will more than likely be 
promoted to the next grade. 
Data will be used to help 
teaching staff plan better for 
the upcoming year, 
implementing instructional 
and curricular changes to 
address mass misconceptions. 
Data also serves as an 
opportunity for teachers to 
know what standards or 
domains students have 
mastered or need 
remediation in. 
 
Staff will have access to 
individual and aggregate 
students’ data in 
SchoolRunner, parents will 
have access to the individual 
student’s data in 
SchoolRunner and will receive 
a written letter of results. 
 
Board Members will have 
access to aggregate and 
disaggregate (to reflect 
specific populations) student 
data in the Board of Trustees’ 
Dashboard. 

PSAT 
 
SAT 
 
ACT 

~ 2 to 3 hours. 
Summative. 
Multiple choice only 
(PSAT) 
 
Essay included (SAT and 

College-readiness benchmark, 
can be taken more than once. 
May be used as part of the 
college admissions process 

Staff and Board will have 
access to the average data. 
 
Students and parents will 
have access to individual 
student data. 
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ACT) 
 
Reasoning-based (SAT 
and PSAT) 
 
Content-Based (ACT) 

 
Board Members will have 
access to aggregate and 
disaggregate (to reflect 
specific populations) student 
data in the Board of Trustees’ 
Dashboard. 

Advanced 
Placement 
Exam 
 
CLEP Exam 

~3-4 hours (AP Exam) 
~ 90 minutes (CLEP) 
Summative. 

Used to earn college credit in 
advance of admissions. Credit 
awarded is in accordance with 
specific college guidelines. 

Staff and Board will have 
access to the average data. 
 
Students and parents will 
have access to individual 
student data. 
 
Board Members will have 
access to aggregate and 
disaggregate (to reflect 
specific populations) student 
data in the Board of Trustees’ 
Dashboard. 

NYSITELL 
 
 
 
 
NYSESLAT 
 
 

~ No time limit 
 
Administered within 
first 10 days of initial 
enrollment (NYSITELL) 
 
multiple choice, short 
written response 
questions, long written 
response questions, 
and oral response 
questions in listening, 
speaking, reading, and 
writing in English 
 

English language proficiency 
assessment in the 
process for initially identifying 
English Language Learners 
(ELLs)/Multilingual Learners 
(MLLs) (NYSITELL) 
 
Determines number of ENL 
instruction minutes per week 
as correlated with score. 
(NYSESLAT) 
 
 

Staff and Board will have 
access to the average data. 
 
Students and parents will 
have access to individual 
student data. 
 
Board Members will have 
access to aggregate and 
disaggregate (to reflect 
specific populations) student 
data in the Board of Trustees’ 
Dashboard. 

 
SELECTION/CREATION CONSIDERATIONS 
 
In alignment with Continuous Improvement, valid and reliable assessments are critical to our accountability 
measures. The chosen assessments included within our assessment portfolio are normed assessments which 
will produce valid and reliable data. For those that are internally developed, the assessments will be standards 
aligned, with questions directly from the bank provided by our chosen curriculum. The Executive Director will 
develop a school-wide data and assessment plan to ensure validity and reliability of assessment results, 
including but not limited to the following: 

• Alignment with common core state standards 
• Utilization of nationally-normed assessments 



INTELLECTUS PREPARATORY CHARTER SCHOOL                                    Response 6-22 

• Utilization of question banks which include former state test questions or vetted questions by a trusted 
organization (i.e. Achievement Network, i-Ready, etc.) 

• Appropriate setting for all students, including accommodations and modifications where necessary 
• Optimal testing conditions for all students (air quality, lighting, etc.) 

 
Daily exit tickets are averaged by standard and shared with scholars. Each teacher is responsible for 
disseminating information and interpreting data for scholars and families to understand. Skills Focus 
assessments are averaged by standard, shared with scholars to show growth over time. Each teacher is 
responsible for disseminating information and interpreting data for scholars and families to understand. Unit 
Exam assessments are averaged by standard, and unit, thus related standards, shared with scholars and 
families. Parents sign acknowledgements of receiving unit exam scores for their child. Teachers are responsible 
for disseminating information and utilizing curriculum resources to interpret data for families and scholars to 
understand. i-Ready Diagnostics and Growth Reports are shared with scholars, families, all teaching staff, and 
school leaders. Login information is provided to each family for scholars to use at home for practice outside of 
school. The Board of Trustees receives this data at the meeting immediately following administration through 
the school dashboard, which will provide an accurate view of scholar performance and the growth required to 
meet targets; entry data of scholars helps the Board clearly identifies the effectiveness of our instructional 
implementation when considering growth measures. i-Ready Standards Mastery provides scholars and families 
with standards-specific performance as it relates to the scope and sequences. Received and reviewed by 
scholars, families, and Literacy and Math teachers, this data provides an in-depth view to mastery by standard.  
 
Interim Assessments in the areas of Science and History are provided by the chosen curricula. Foreign language 
teachers will develop their own interim assessments using the NYS Checkpoint A and NYS Checkpoint B 
proficiency and engage in internal develop of interim assessments. Grade-level historical texts from Ready NY 
will also be used as a resource. This data will also be used to predict future performance on the New York State 
standardized examination. Like interim assessments, New York State standardized exam results are provided 
to all stakeholders, but vary in data aggregation by audience. For scholars and families, this data gives a 
comparative view of scholar performance to other scholars across the district, city and state. This data is also 
used by all stakeholders to hold Intellectus Prep accountable to providing a high-quality education that 
produces scholars with strong analytical and problem-solving skills. 
 
Though we have outlined below our approach to assessment design and selection, should the need to develop 
or select new assessments occur, we will do so in accordance with the following considerations50: 

• Utilize assessment banks like RAND Education Assessment Finder51 
• Ensure reliability and validity of assessment52 
• Ensure standards alignment  
• Ensure appropriate grade-level questioning 

 
Data Days 
Continual interactions with data and the routine utilization of it breaks down the barriers that halt reflective 
insight and continual practice to improve. With that in mind, Intellectus Prep has made it a habit to embed 
data in the curriculum and instruction division. A rotating schedule on Fridays affords for content teams to gain 
an additional 4 hours of professional development each month. Data drives instructional decisions, therefore, 
we refer to it in every staff meeting. At Intellectus Prep, we believe that great teaching is directly correlated to 
scholar growth and achievement. Every Friday afternoon, teachers engage in a data deep dive for at least 40 
minutes. They work together, in grade level bands, teams, or as a whole staff, to review scholar assessment 

                                                 
50 These considerations are heavily influenced by SUNY’s Active Ingredients, retrieved from https://www.newyorkcharters.org/wp-content/uploads/AI-
Workbook-8.pdf 
51 https://www.rand.org/education-and-labor/projects/assessments/tool.html 
52 https://opentextbc.ca/researchmethods/chapter/reliability-and-validity-of-measurement/ 
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results and develop an actionable plan to reteach reassess. While formative assessments help us monitor 
scholar progress, our data days also help us understand the effectiveness and growth of our teachers. Teachers 
may also be required to engage in professional learning communities based on correlations between scholar 
performance and teaching observations to target areas of practice. 
 
Remote Setting Adaptations 
We have chosen assessments that are able to be implemented in a remote setting should COVID-19 still be in 
effect, or should another pandemic with similar conditions arise. All assessments with the exception of NYS 
standardized and Regents exams can be administered online. We will use the same data from i-Ready as an 
indicator of student proficiency, as it is nationally normed. In this event, we will need to purchase a secure 
software that enables proctoring of devices (i.e., GoGuardian53) to conduct reliable, online testing. See R-20 – 
Insurance for included cyber liability insurance. All staff meetings, professional development and data days will 
happen in a virtual setting, as well. As data is available on an online platform, staff will be able to access data 
regardless of location. The MS and HS Director, under the direction of the Executive Director, will develop a 
virtual meeting protocol to ensure adequate analyzation of results in a remote setting. 
 
c. Instructional Methods  
Describe the pedagogical approach the school will use to implement its curriculum including:  

• The instructional methods or techniques to be employed in the school including any specific requirements for implementing this pedagogical approach, e.g., 
co-teaching or aides, technology, physical space, approaches to classroom management, approach to checks for understanding, etc.;  

• Research or existing models that support the use of these instructional methods, especially considering the school’s target population and curricular choices 
outlined in Response 6(a); and,  

• An explanation of how the curriculum aligns with the school’s educational philosophy and furthers its specific mission, key design elements, and unique 
themes.  

• An explanation of the school’s approach to instruction if circumstances necessitate remote and/or hybrid instruction including:  
o Which specific approaches (e.g., synchronous vs. asynchronous) and programs/platforms (e.g., Zoom, Nearpod, etc.) the school would consider and 

the extent to which these align with the school’s overall academic program and key design elements; and,  
o  The physical resources necessary to implement this model (e.g., laptops, mobile hotspots, cameras, etc.) and the school’s plan to obtain and 

distribute them. 

 
INSTRUCTIONAL METHODS AND TECHNIQUES 
 
In order to ensure that all scholars are prepared to choose the college and career pathways that align with 
their passions, we utilize a variety of instructional methods to provide all scholars with access to content. Our 
instructional methods support our mission and key design elements in the following ways54: 

• Varying methods of introducing new materials within one lesson support an equitable educational 
experience 

• Hooking scholars with engaging introductions support an Enjoyment of Learning 
• Create a joyous atmosphere through camaraderie and an appreciation of learning to foster Enjoyment 

of Learning 
• Utilizing personal development plans to track progress in alignment with Continuous Improvement 
• Utilizing hands-on approaches to introduce new material, such that scholars are provided with an 

experience and scholar engagement is promoted in experiential learning 
• Utilize Community Partnerships to provide opportunities for scholars to gain workforce exposure and 

experiences through internships in alignment with experiential learning 
• All lessons requires scholars to: pose questions, investigate, experiment, exhibit curiosity, solve 

problems, assume responsibility, be creative, and construct meaning, as a part of experiential learning 
• Utilizing chants and sparking joy within the classroom supports support Enjoyment of Learning 

                                                 
53 “GoGuardian software helps schools easily manage their devices, better understand their students, and keep them safer online.” Retrieved from 
https://www.goguardian.com/ 
54 Corresponding mission components are italicized, and corresponding key design elements are bolded. 
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• Teaching scholars how to find their own solutions supports preparation for Pathway Choice, ongoing 
Continuous Improvement as they try various ways and interpret failures and successes through 
experiential learning 

• Enjoyment of Learning as their independence is fostered in exploring how to obtain new information 
• Embedded social emotional learning supports Counseling for All and restorative practice 
• Using inquiry to foster higher-order thinking skills supports Pathway Choice and readiness 
• Scholars tracking their own progress supports Continuous Improvement and personal development 

  
 
Experiential Learning 
At the foundation of our instructional approach is Experiential Learning. This key design element underpins all 
of the our curricular anchors – STEEAM, financial literacy and counseling for all. Through STEEAM, scholars are 
able to intertwine their understandings of science phenomena, advancements in technology which have 
affected humanity, the need for engineering as it provides the applications necessary for us to advance, the 
transferrable nature of an entrepreneurial mindset, the ability for art and illustration to express and represent 
ideas, and the theoretical big understandings in math that promote numerical numeracy, and to prepare them 
for the world they will experience. Through financial literacy, scholars utilize their understandings of math and 
relate money management and wealth attainment to their future goals and potential needs. Their 
understandings will be impactful that they will have the ability to teach their families, and influence their 
support systems. Through counseling for all, scholars will be able to develop the soft skills required for adapting 
to new teams and surviving through challenges. All lessons are taught with inquiry and experience as the 
gateway to additional learning activities. Experiential learning helps us involve scholars in their learning to 
ensure that it is memorable and impactful, provide them with a rich learning experience that offers the 
competencies required to be successful regardless of the pathway they choose. 
 
Inquiry-Based Learning 
Intellectus Prep uses a variety of instructional methods to foster scholar learning and deliver a high-quality 
educational experience. For the majority of coursework, inquiry-based learning will be implemented 
throughout all disciplines and provides scholars the opportunity to experiment and explore concepts, finding 
their own solutions and developing their own methods to solve problems. Discourse is employed within the 
inquiry-based learning model while scholars are practicing communicating their ideas aloud, with teacher- and 
peer-prying through the asking of purposeful questions. 
 
Differentiated Instruction Through Blended Learning, Co-Teaching, & Direct Instruction 
Differentiated instruction and blended learning work tangibly where blended learning provides for additional 
representations of new material. Direct instruction is used to as a re-teaching tool to explicitly present new 
material for a period less than 20 minutes. The remainder of the class time is used to practice collaboratively 
and independently. This time limit assures that information is given in a bite-size manner and so that teachers 
are able to adequately assess what scholars have learned at the end of their teaching period. We rely heavily 
on scholar groupings based on data and scholar performance, and homogenous and heterogeneous groupings 
as related to their strengths and weaknesses.  
 
Differentiated Instruction through UbD, UDL Lesson Planning 
Researchers highlight Understanding by Design (UbD) and UDL to be a part of the differentiated instruction 
family, and claim that together they form a strong and holistic teaching approach.55 By differentiating and 
providing as many means of access to the materials upfront, scholars are able to master new material through 

                                                 
55 Differentiated Instruction, Understanding by Design and Universal Design for Learning: A stable planning approach. (2015, February 8). ETEC 510, . 
Retrieved 04:42, January 6, 2019 from 
http://etec.ctlt.ubc.ca/510wiki/index.php?title=Differentiated_Instruction,_Understanding_by_Design_and_Universal_Design_for_Learning:_A_stable_p
lanning_approach&oldid=62292. 
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specific lesson goal for the day environment  work 
 
Scholar may request for furniture to 
be rearranged to provide for better 
engagement within a learning activity 

The Hook A short introductory moment 
that captures what is 
interesting and engaging about 
the material that is put it out in 
front.  

Teacher explicitly states the critical 
content through multiple means of 
representation: 
Use explicit instruction 
Use dramatic introduction 
Provide graphic organizers (e.g., 
KWL Charts) 
Give visual cues 
Use of storytelling 

Scholars successfully state the 
important information in the lesson. 
Scholars explain why some 
information is important versus 
unimportant. 
Scholars are able to successfully 
process the critical content. 
Scholars accurately summarize 
critical content 

Check for 
Understanding 

Gather data constantly on what 
scholars can do while you are 
teaching and act immediately 
on that knowledge to inform 
what you do next and how you 
do it.  

Teacher uses progress monitoring 
sheets 
 
Teacher monitors academic 
discourse 
 
Teacher uses open-ended 
questioning 

Scholars may evidence: 
thumbs up/ thumbs down 
 
completed exit tickets  looking for 
feedback 
 
flashed whiteboards 
 
fist-to-five 
 

Wait Time Delay a few strategic seconds 
after you finish asking a 
question and before you ask a 
scholar to begin to answer it.  

Teacher silence 
 
Teacher asking additional questions 
for desired results 

Scholars may evidence: 
Think-pair-share 
 
The number of their "I don't know" 
and no answer responses decreases. 
 
The number of volunteered, 
appropriate answers by larger 
numbers of scholars greatly increases 
 
Scholars increasingly utilize 
questioning strategies amongst peers 
and discussions 

Props Public praise for scholars who 
demonstrate excellence or 
exemplify virtues.  

Teacher intentionally acknowledges 
desired behaviors 

Scholars echo props given through 
hand gestures and sound effects 
 
Scholars repeat or acclimate to 
desired behavior 

What To Do Give directions to scholars in a 
way that provides clear and 
useful guidance – enough to 
allow any scholar who wanted 
to do as asked to do so easily.  

Teachers give task and time frame 
 
Teacher uses success criteria aligned 
to learning targets 
 

Scholars can repeat directions with 
clarity 
 
Scholars reiterate what was asked of 
them for peers 

Normalize 
Error 

Getting it wrong and then 
getting it right is the 
fundamental process of 
schooling; respond to both 

Teacher repeats the steps scholars 
say to have them recognize the 
error of their ways. 
 

Scholars more likely to take risks 
 
Scholars do not ridicule one another 
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parts of the sequence as if they 
were totally and completely 
normal.  

Teacher asks scholars to explain 
how they found their answer. 
 
Teacher employs scholars to 
demonstrate their understanding 
through illustration to identify 
errors.   

Scholars engage in discourse 
addressing misconceptions 
 
Scholars utilize logical reasoning. 
 
Scholars articulate their own errors 
to self-correct. 

 
REMOTE SETTING ADAPTATIONS 
 
In a virtual setting, we would be able to implement all of our instructional methods and would likely do so with 
a balance of synchronous and asynchronous lessons for students. To do this, teachers will most likely teach 
once and record the lesson for those who need the asynchronous access later on. Sample elements of remote 
learning which could be including in a virtual learning plan is as follows, for all content areas: 

• Post all classwork and homework in Google Classrooms 
• Provide synchronous instruction with daily exit tickets through Google Slides and PearDeck 
• Record lessons from synchronous instruction and load into Google Classrooms for scholars who missed 

the lesson, with which they can still complete the PearDeck lessons 
For mathematics and ELA specifically, we would assign one or two i-Ready lessons, per week, which correspond 
to the standards being taught during class time. Additional calendar and schedule-specific considerations are 
included in R-07ac – Calendar and Schedules. 
 
Platform Selection 
For videoconferencing we would use Zoom as it allows scholars to be placed in breakout rooms, annotate work, 
white board usage for the class, and ensures the teacher can see everyone. Zoom also allows for students to 
chat directly with the teacher. We will likely turn off the feature allowing for private messaging between 
scholars. Zoom allows for teachers to share his/her screen, connect additional devices like a document camera, 
and quickly disperse additional information and media to scholars.  
 
GoGuardian59 or a similar platform be used to ensure that all scholars are on the correct screens and accessing 
the appropriate websites during school hours.  
 
PearDeck60 would potentially be used to provide personal copies of the lesson to each students where teachers 
can implement Checks for Understandings, see all scholars working at once, and implement the 
aforementioned foundational instructional techniques as described above in Figure 06.04. 
 
Scholar Preparedness 
To ensure equity and equal access to all scholars, our Director of SEL would devise a survey through which all 
families would indicate the needs for their particular scholar based upon what they already have available at 
home. Using that collected data, and making any assumptions for families who may not have completed the 
survey, we would secure the appropriate number of laptops with appropriate computer setup (e.g., anti-virus 
software installed, cameras, restricted software installation ability, hot spot internet access devices, cases, 
email addresses, etc.) and to ensure that every scholar is able to attend class and/or access content materials. 
Any needed materials such as novels or manipulatives would be distributed or mailed to scholars’ homes.  
 
d. Course or Subject Overview  

                                                 
59 “GoGuardian software helps schools easily manage their devices, better understand their students, and keep them safer online.” Retrieved from 
https://www.goguardian.com/ 
60 PearDeck is an online platform that allows for teachers to produce interactive lessons, in which students are able to respond to formative assessment 
questions, allowing students to receive feedback in real-time. Retrieved from https://www.peardeck.com/efficacy 
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Provide course descriptions for every subject and grade level the school will serve within the initial five years of operation, accounting for both core and non-core subject 
areas including all courses identified in Request 7 – Calendar and Schedules. This should include, at minimum:  

• A general description of the specific content and skills that would be addressed in the course; if known;  
• The curricular programs (e.g., Singapore Math, FOSS, etc.) that would be used in each course;  
• Essential course specific assessments (e.g., the state’s 3-8 assessments/Regents exams, end of course portfolios or performances, etc.); and,  
• If serving scholars in 12th grade, provide an outline of course sequences leading to graduation.  

 
Sixth Grade Course Descriptions 
English 6. Curriculum: Expeditionary Learning. The modules include Close Reading and Writing to Learn 
(Module 1), Working with Evidence (Module 2), Understanding Perspectives (Module 3), and Research, 
Decision-Making and Forming Positions (Module 4).  As described in the EL curriculum maps (2018), scholars 
study the purposes and elements of mythology; explore the role of rules in society; explore the idea of adversity 
as it relates to multiple groups of people; studies how an author develops point of view and expresses 
perspective; and explore the effects of human needs on environmental consequences. 
 
Humanities 6. Curriculum: C3. The modules of The College, Career and Civic Life (C3) Framework for Social 
Studies State Standards include four dimensions: (1) Developing questions and planning inquiries; (2) Applying 
disciplinary concepts and tools; (3) Evaluating sources and using evidence; and (4) Communicating conclusions 
and taking informed action. Scholars explore the inquiry topics of agricultural revolution, religious freedom, 
the Olympics, the complexity between China and Rome, Islamic Spain and the black death plague. 
 
Literacy Plus 6. Curriculum: i-Ready Instruction, Vocabulary and Phonemic Awareness. Specific content will be 
determined by scholar performance. 
 
Math 6. Curriculum: Illustrative Mathematics. Grade 6 covers surface area, ratios, unit rates and percentages, 
division with fractions, relationships within the base-ten system, algebraic expressions and equations, rational 
numbers and statistical questions as related to data sets. 
 
Numeracy Plus 6. Curriculum: i-Ready Instruction and internally developed. Specific content will be determined 
by scholar performance and will focus on fluencies from grade 3 onward – multiply/divide within 100, 
add/subtract within 1000, add/subtract within 1000, add/subtract within 1,000,000, multi-digit multiplication, 
multi-digit division and decimal operations. 
 
Science 6. Curriculum: OpenSciEd Grade 6. Performance expectations include Light & Matter; Thermal Energy; 
Weather, Climate and Water Cycling; Plate Tectonics & Rock Cycling; Natural Hazards; and Cells & 
Development.61 Scholars experience science within a learning environment that allows for them to ask 
questions, inquire, investigate and develop conjectures together, based on an anchoring phenomena that serve 
as a shared experience for the class and instructor. 
 
Technology 6. Curriculum: CompuScholar Digital Savvy. This coursework course teaches scholars about 
computers and the applications that run on them. Scholars will learn to use Office-style applications, explore 
social media, create their own simple web pages and build computer programs with digital logic.62 Scholars are 
prepared to take the Certiport IC3 Digital Literacy Certification by the end of this course. 
 
Visual Arts 6. Curriculum: College Board Pre-AP Visual Arts. The foundational concepts, instructional principles, 
and artistic practices at the heart of Pre-AP Visual Arts prepares scholars for participation in AP Art and Design. 
Scholars build and refine technical skills while also developing an understanding of art making as a means of 
communicating and investigating topics or ideas of significance. Additionally, Pre-AP instructional materials 
highlight works of art featured in AP Art History, giving scholars the opportunity to build familiarity with these 

                                                 
61 Retrieved from https://www.openscied.org/scope-sequence/ 
62 Retrieved from https://www.compuscholar.com/schools/courses/overview/ 
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foundational works and practice analyzing and interpreting a wide range of artistic examples. This course also 
prepares scholars for participation in the AP Capstone sequence of study. AP Capstone is a two-year program 
comprised of two courses—AP Seminar and AP Research—focusing on skills of research, analysis of sources, 
constructing arguments, and communicating ideas. Pre-AP Visual Arts instruction highlights these skills as well, 
inviting scholars to analyze and respond to works of art, develop and refine their own ideas by drawing on a 
variety of source material, and constructively respond to the work of peers as it develops. Scholars experiment 
with methods of attaching and combining found objects before creating a sculpture of at least 100 objects, 
learning how to use abstract objects and/or art materials as a source of creative ideas. Using an art historical 
work as a point of departure, scholars create contemporary portraits that transform and reinterpret their 
historical sources. Scholars use sketchbooks and photographic documentation of their daily routines as source 
material for unconventional self-portraits.63 
 
Counseling 6. Curriculum: Ripple Effects’ Whole Spectrum Learning System and internally developed. This 
coursework offers 400+, 15-minute lessons include comprehensive SEL curriculum, lessons focused on learning 
readiness skills, school-based challenges (e.g., cyberbullying, conflict with a teacher) and out of school issues 
(e.g., vaping, anxiety, isolation) that scholars will use across several grades. Lessons include interactive 
scenarios, exercises and transfer training assignments that relate to real-world situations, such as COVID-19 or 
having an undocumented parent. The program is aligned with the CASEL core SEL competencies, as well as 
MTSS and Positive Behavioral Interventions and Supports (PBIS) frameworks.64 Scholars will discuss 
competencies across seven attributes: Assertiveness, Self-efficacy, Self-control, Problem-solving, 
Connectedness, Empathy, and Managing feelings. 
 
Latin I. Curriculum: Latin I Internally developed. Scholars engage in introductory skills for Latin language 
acquisition such as, develop memorization skills through various techniques (e.g., flashcards, word lists); make 
connections between Latin words and English derivatives; recognize parts of speech and locate in the correct 
declension/conjugation; comprehend basic English grammatical structure; transfer understanding of English 
grammar to that of Latin grammar; begin to differentiate between syntactical usage in Latin and English; 
comprehend case usage and employ correctly; understand the concept and nomenclature of declensions and 
conjugations; correctly categorize vocabulary into declensions and conjugations; begin to appreciate Classical 
culture; draw connections between Graeco-Roman and modern cultures; translate simple sentences from Latin 
to English and English to Latin; learn and practice the principles of parsing grammar; and begin to appreciate 
the plastic nature of translation.65 
 
Entrepreneurship Intro. Curriculum: Network for Teaching Entrepreneurship Venture and Network for 
Teaching Entrepreneurship (NFTE) World Series of Innovation. NFTE describes these courses as “An online 
entrepreneurship experience that guides scholars through the process of building their own virtual business 
using a food truck scenario,” and, “A global online entrepreneurship experience that challenges scholars to 
brainstorm innovative solutions to advance the UN Sustainable Development Goals.”66 
 
Seventh Grade Course Descriptions 
English 7. Curriculum: Expeditionary Learning. The modules include: Close Reading and Writing to Learn 
(Module 1), Working with Evidence (Module 2), Understanding Perspectives (Module 3), and Research, 
Decision-Making and Forming Positions (Module 4).  As described in the EL curriculum maps (2018), scholars 
study the survival in challenging environments, working conditions over time, societal challenges on personal 
development over time, slavery, screen time and the brain development, and water sustainability. 

                                                 
63 Retrieved from https://pre-ap.collegeboard.org/pdf/pre-ap-visual-arts-cg-wr.pdf 
64 Retrieved from http://www.rippleeffects com/Implement/Univ_promoguide.pdf 
65 Retrieved from the World and Classical Languages department website at the Dalton School at https://www.dalton.org/middle-school-curriculum-
detail?LevelNum=167&DepartmentId=1980 
66 Retrieved from https://www.nfte.com/programs/ 
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Humanities 7.  Curriculum: C3. The modules of The College, Career and Civic Life (C3) Framework for Social 
Studies State Standards include four dimensions: (1) Developing questions and planning inquiries, (2) Applying 
disciplinary concepts and tools, (3) Evaluating sources and using evidence, and (4) Communicating conclusions 
and taking informed action. Scholars explore the inquiry topics of Pilgrims and Wampanoag, the American 
Revolution, the Great Compromise, Western Migration, how public opinion is affected by words through Uncle 
Tom’s Cabin, and Women’s Rights. 
 
Literacy Plus 7. Curriculum: i-Ready Instruction, Vocabulary and Phonemic Awareness. Specific content will be 
determined by scholar performance. 
 
Math 7. Curriculum: Eureka Math. Grade 7 coursework covers scaled drawings, proportional relationships, 
percentages, geometry with circles, polygons, and solids, and arithmetic with rational numbers, algebraic 
expressions, equations and inequalities, and probability and sampling. 
 
Numeracy Plus 7. Curriculum: i-Ready Instruction and internally developed. Specific content will be determined 
by scholar performance and will focus on fluencies from grade 4 onward – add/subtract within 1,000,000, 
multi-digit multiplication, multi-digit division and decimal operations, and linear equations. 
 
Science 7. Curriculum: OpenSciEd Ed Grade 7. Topics include Chemical Reactions & Matter Transformations; 
Energy in Chemical Reactions; Metabolic Reactions; Matter Cycling & Photosynthesis; Ecosystem Dynamics & 
Biodiversity; and Natural Resources & Human Impact.67 
 
Technology 7. Curriculum: CompuScholar Web Design. This course teaches scholars to create their own web 
pages using HTML5, CSS3, and JavaScript. Topics include a basic website design, text styles, hyperlinks and 
navigation bards, embedded audio and video and page design principles.68 Scholars are prepared to take both 
the Certified Internet Web (CIW) Site Development Associate, Certified Internet Web (CIW) Web Foundations 
Associate, Microsoft Technology Associates HTML5 Application Development Fundamentals certification 
exams by the end of this course. 
 
Music 7. Curriculum: College Board Pre-AP Music. The foundational concepts, instructional principles, and 
artistic practices at the heart of Pre-AP Music prepares scholars for participation in AP Music Theory. Pre-AP 
scholars have ongoing opportunities to build their skills of analyzing musical works, learn musical terminology, 
and practice notational and compositional skills. This course also prepares scholars for participation in the AP 
Capstone sequence of study.69 Scholars analyze examples of programmatic music and begin rehearsing a 
programmatic work, experimenting with the ways that expressive choices communicate the intent of a piece. 
Scholars compose and present an original melodic idea based on a programmatic source of their choosing. 
Scholars connect the pentatonic scale, the modes, and the blues scale to the major and natural minor scales 
already covered before improvising within the blues scale. Scholars investigate repetition, arranging, and 
sampling in music through analysis of anchor works, research, and in-class experimentation.70 
 
Counseling 7. Refer to Counseling 6 in Sixth Grade Course Descriptions. 
 
Latin II. Curriculum: Latin II Internally Developed. Scholars will learn to recognize and reproduce irregular forms; 
learn Latin vocabulary to aid in English spelling; comprehend more complex English grammatical structure and 
apply to Latin translation; become acquainted with Roman and Greek art and architecture (e.g., trips to the 

                                                 
67 Retrieved from https://www.openscied.org/scope-sequence/ 
68 https://www compuscholar.com/schools/courses/web-design/ 
69 https://pre-ap collegeboard.org/pdf/pre-ap-music-cg-wr.pdf 
70 Descriptions retrieved from https://pre-ap.collegeboard.org/pdf/pre-ap-music-cg-wr.pdf 
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Metropolitan Museum of Art, walking tours of neoclassical architecture); translate more complex sentences 
with increasing accuracy from Latin to English and English to Latin; continue parsing increasingly complex 
grammar; gain fluidity and increased comfort when reading aloud; and use pronunciation to discriminate 
between similar forms.65  
 
Entrepreneurship Start-Up Tech. Curriculum: Network for Teaching Entrepreneurship (NFTE) Start-Up Tech. 
NFTE describes this course as a “unique classroom program that blends entrepreneurship and app 
development through the creation of a business plan as scholars learn how to build a marketable product. 
Scholars are eligible to pitch their app-based business ideas in an expo format for seed capital and prizes.”71  
 
Eighth Grade Course Descriptions 
English 8. Curriculum: Expeditionary Learning. The modules include: Close Reading and Writing to Learn 
(Module 1), Working with Evidence (Module 2), Understanding Perspectives (Module 3), and Research, 
Decision-Making and Forming Positions (Module 4).  As described in the EL curriculum maps (2018), scholars 
consider the challenges of refugees, study taking a stand while closely reading, focus on the theme of control, 
study the important yet divergent experiences of war and conflict, study the US civil rights movement and the 
Little Rock Nine, and learn how to make evidence-based decisions as they consider the issue of food supply 
and sustainability. 
 
Humanities 8. Curriculum: C3. The modules of The College, Career and Civic Life (C3) Framework for Social 
Studies State Standards include four dimensions: (1) Developing questions and planning inquiries, (2) Applying 
disciplinary concepts and tools, (3) Evaluating sources and using evidence, and (4) Communicating conclusions 
and taking informed action. Scholars explore the inquiry topics of Gilded Age, American Expansion, New Deal, 
Japanese American Internment, Suburban Growth, and Patriotism. 
 
Literacy Plus 8. Curriculum: i-Ready Instruction, Vocabulary and Phonemic Awareness. Specific content will be 
determined by scholar performance. 
 
Pre-AP English I. Curriculum: College Board Pre-AP English I. This course focuses on the reading, writing, and 
language skills that have immediate relevance for scholars and that will be essential for their future 
coursework. The areas of focus are:  

- Reading closely: Scholars read closely and analyze a range of complex literary and informational texts; 
- Valuing evidence: Scholars value textual evidence and incorporate it effectively in writing and 

speaking; 
- Noticing language choices: Scholars understand how writers and speakers use specific words and 

sentences to move the thoughts, emotions, and actions of readers and listeners. 
 
Math 8. Curriculum – Eureka Math. Grade 8 coursework covers transformations, dilations and similarity, slope 
and linear relationships, equations and systems, Pythagorean theorems, numerical and categorical data, and 
algebraic function. 
 
Numeracy Plus 8. Curriculum: i-Ready Instruction and internally developed. Specific content will be determined 
by scholar performance and will focus on fluencies from grade 5 onward – multi-digit multiplication, multi-digit 
division and decimal operations, and linear equations. 
 
Science 8. Curriculum: OpenSciEd Grade 8. Performance expectations include topics on Contact Forces; Sound 
Waves; Forces at a Distance; Earth in Space; Genetics; and Natural Selection & Common Ancestry.72  
 
                                                 
71 Retrieved from nfte.org 
72 Retrieved from https://www.openscied.org/scope-sequence/ 
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Technology 8. Curriculum: Python Programming. This course teaches core programming concepts using the 
Python language. This one-semester course requires no software installation and is a perfect introduction to 
coding for a wide age range. 
 
Theater 8. Curriculum – College Board AP Theater. Scholars analyze the anchor work, West Side Story, paying 
attention to theme and conflict, before making staging choices that convey their interpretation of a scene. 
Scholars make deliberate choices about props, movement, and voice in their works of story theatre before 
presenting these performances to peers.73 
 
Counseling 8. Refer to Counseling 6 in Sixth Grade Course Descriptions. 
 
Latin III. Curriculum: Latin III Internally Developed. Scholars are expected to build and break down compound 
words based on previous knowledge of vocabulary; recognize and comprehend increasingly complex 
grammatical structures and usage; draw parallels between ancient, neo-classical and modern art and 
architecture; recognize moral and ethical paradigms from Classical literature and historical examples; become 
comfortable with translating continued narratives; and read aloud for recognition of cases, tenses and 
sentence structure.65 

 
Financial Literacy Intro. Curriculum: Next Generation Personal Finance Middle School. Covering 9 units, this 
course builds core personal finance skills and helps scholars learn real-world strategies they can use. Through 
engaging resources and activities, scholars will practice these skills. 
 
NFTE Entrepreneurship Essentials. Curriculum: Network for Teaching Entrepreneurship. A shortened course 
model for Entrepreneurship 1. 
 
Ninth Grade Course Descriptions 
Pre-AP English I. Refer to Pre-AP English I in grade 8. 
 
Pre-AP English II. Curriculum: College Board Pre-AP English II. With the same areas of focus, English 2 builds on 
the foundation of English 1, with an emphasis on the recursive moves that matter in preparing scholars for the 
challenges of college-level reading, writing, and discussion. While English 1 introduces the fundamental 
routines of close observation, critical analysis, and appreciation of author’s craft, English 2 requires scholars to 
apply those same practices to a new host of nonfiction and literary texts. As readers, scholars develop a vigilant 
awareness of how the poet, playwright, novelist, and writer of nonfiction alike can masterfully manipulate 
language to serve their unique purposes. As writers, scholars compose more nuanced analytical essays without 
losing sight of the importance of well-crafted sentences and a sense of cohesion.74  
 
Humanities 9. Curriculum: C3. The modules of The College, Career and Civic Life (C3) Framework for Social 
Studies State Standards include four dimensions: (1) Developing questions and planning inquiries, (2) Applying 
disciplinary concepts and tools, (3) Evaluating sources and using evidence and (4) Communicating conclusions 
and taking informed action. Scholars explore the inquiry topics of Fall of the Roman Empire, China’s politics, 
geographics, and culture, Silk Road, Suleiman, Aztecs and Printing Press.  
 
Algebra I. Curriculum: Eureka Math. This curriculum covers one- and two-variable statistics, linear equations, 
inequalities and systems, exponential functions, and quadratic functions and equations. Scholars are prepared 
to take the NYS Algebra I Common Core Regents exam by the end of this course. 
 

                                                 
73 https://pre-ap collegeboard.org/pdf/pre-ap-theatre-cg-wr.pdf 
74 https://pre-ap collegeboard.org/courses/english-2 
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Geometry. Curriculum: Eureka Math. This curriculum covers similarity, constructions and rigid transformations, 
congruence, right triangle trigonometry, solid geometry, coordinate geometry, circles and conditional 
probability. By the end of this course, scholars are prepared to take the NYS Geometry Common Core Regents 
exam.  
 
Technology 9. Curriculum: CompuScholar Windows Programming (C#). This course teaches core programming 
concepts using the C# language, covering data types and variables, logical expressions and flow control, writing 
functions, debugging and exceptions, and objected-oriented programming.75 Scholars are prepared to take the 
MTA Software Development Fundamentals certification exam by the end of this course.  
 
Dance 8. Curriculum: College Board Pre-AP Dance (African or Jazz) and Internally Developed. By using the Pre-
AP Dance content from College Board, a framework is provided. Particular actions scholars will take within the 
course include, “Scholars create a new dance study based on a short story, focusing on using time, space, and 
energy/ dynamics to communicate key aspects of the narrative. Scholars analyze anchor works in the genres 
of ballet and hip-hop and experiment with movement ideas from each. Scholars engage in an iterative process 
of generating movement ideas based on Anna Sokolow’s Rooms, developing multiple versions of short dance 
phrases.” 65Identify evidences of movement competency of their selected genre of dance. 
 
Counseling 9. Refer to Counseling 6 in Sixth Grade Course Descriptions. 
 
Financial Literacy 9. Curriculum: Next Generation Personal Finance. This course covers the topics of Checking, 
Saving, Types of Credit, and Managing Credit. 
 
NFTE Entrepreneurship 2 (E2). Curriculum: Network for Teaching Entrepreneurship 2.  “An advanced course 
focused on business model validation, product development, and marketing. Scholars completing E2 are 
prepared to take the Entrepreneurship and Small Business (ESB) certification exam, one of the offerings in 
Pearson’s Certiport® Business Fundamentals Certification Program. Scholars are eligible to enter an investment 
panel and compete for seed capital to operationalize their business.”76 
 
NFTE Emerging Entrepreneurs Camp. Curriculum: Network for Teaching Entrepreneurship Emerging 
Entrepreneurs Camp. NFTE describes this course as “An introduction to basic entrepreneurship concepts. 
Scholars use a lean business model canvas to plan out a unique business idea and can earn prizes and 
recognition in a capstone pitch competition.”77  
 
AP Latin. Curriculum: College Board AP Latin. This course is reserved for scholars who perform exceptionally 
well as defined by their Checkpoint Exams, coursework and teacher recommendation, as this class is normally 
an upper high school course. The AP Latin course focuses on the in-depth study of selections from two of the 
greatest works in Latin literature: Vergil’s Aeneid and Caesar’s Gallic War. The course requires scholars to 
prepare and translate the readings and place these texts in a meaningful context, which helps develop critical, 
historical, and literary sensitivities. Throughout the course, scholars consider themes in the context of ancient 
literature and bring these works to life through classroom discussions, debates, and presentations. Additional 
English readings from both of these works help place the Latin readings in a significant context.78 Scholars may 
take either the NYS Regents or Advanced Placement exam at the end of this course. 
 
Spanish I. Curriculum: Internally developed. Refer to Spanish I in Eighth Grade course descriptions. 
 

                                                 
75 Retrieved from https://www.compuscholar.com/schools/courses/intro-csharp/ 
76 Retrieved from nfte.org 
77 ibid. 
78 https://apcentral.collegeboard.org/pdf/ap-latin-course-and-exam-description-0.pdf?course=ap-latin 
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Mandarin I. Curriculum: Internally Developed. In Mandarin I, “scholars advance from rote, idiomatic language 
to the ability to participate in and understand simple, culturally-rich dialogues. In Introductory Mandarin, 
scholars learned many useful classroom phrases; in Mandarin 1MS, they use these phrases in order to conduct 
class in Mandarin as much as possible. Mandarin 1MS scholars learn how to talk about their families and their 
hobbies, and they learn how to express simple preferences. They are able to answer and ask simple questions 
about a limited number of topics. In Mandarin 1MS, scholars are still working on perfecting their pronunciation; 
last year, they were able to mimic, whereas this year they are encouraged to produce the sounds and tones of 
Mandarin more independently. By now, they can use pinyin79 to transcribe these sounds with great accuracy. 
Successful Mandarin 1MS scholars can reproduce both familiar and unfamiliar Chinese characters with good 
stroke order and have a fairly deep understanding of the radicals that compose them. They can understand 
and read aloud no fewer than 80 Chinese characters.”65 
 
Entrepreneurship 1. Curriculum: Network for Teaching Entrepreneurship. This course is foundational as it 
“focuses on activating the entrepreneurial mindset as scholars learn how to create an original lean business 
model plan and pitch their business. Scholars are eligible to enter our Youth Entrepreneurship Challenge, where 
NFTE scholars compete for seed capital to launch their business or pursue educational goals.”80  
 
Tenth Grade Course Descriptions 
Pre-AP English II. Refer to Pre-AP English II in Ninth Grade Course Descriptions. 
 
AP English Literature and Composition. Curriculum: College Board. “The AP English Language and Composition 
course focuses on the development and revision of evidence-based analytic and argumentative writing, the 
rhetorical analysis of nonfiction texts, and the decisions writers make as they compose and revise. Scholars 
evaluate, synthesize, and cite research to support their arguments. Additionally, they read and analyze 
rhetorical elements and their effects in nonfiction texts—including images as forms of text—from a range of 
disciplines and historical periods.”81 
 
Humanities 10. Curriculum: C3. The modules of The College, Career and Civic Life (C3) Framework for Social 
Studies State Standards include four dimensions: (1) Developing questions and planning inquiries, (2) Applying 
disciplinary concepts and tools, (3) Evaluating sources and using evidence and (4) Communicating conclusions 
and taking informed action. Scholars explore the inquiry topics of French Revolution, Industrialization, 
Imperialism, Treaty of Versailles, Modernization, and Apartheid. 
 
Geometry. Curriculum: Eureka Math. This curriculum covers similarity, constructions and rigid transformations, 
congruence, right triangle trigonometry, solid geometry, coordinate geometry, circles and conditional 
probability. By the end of this course, scholars are prepared to take the NYS Geometry Common Core Regents.  
 
Algebra 2. Curriculum: Eureka Math. This coursework covers sequences, exponential and trigonometric 
functions, exponential equations, polynomials and rational functions, complex numbers and statistical 
inferences. Scholars are prepared to take the NYS Algebra 2 Common Core Regents by the end of this course. 
 
AP Physics I. Curriculum: College Board AP Physics. AP Physics 1 is an algebra-based, introductory college-level 
physics course. Scholars cultivate their understanding of physics through inquiry-based investigations as they 
explore these topics: kinematics, dynamics, circular motion and gravitation, energy, momentum, 

                                                 
79 Pinyin is the translation of a Chinese character based on its English sound in the English alphabet. 
80 Retrieved from nfte.org 
81 https://apcentral.collegeboard.org/pdf/ap-english-language-and-composition-course-and-exam-description.pdf?course=ap-english-language-and-
composition 
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simple harmonic motion, torque and rotational motion, electric charge and electric force, DC circuits, and 
mechanical waves and sound.82 Scholars may take the NYS Regents or AP exam at the end of this course. 
 
Technology 10. Curriculum: CompuScholar Unity Game Programming. This course will immerse scholars in the 
Unity game framework, teaching the C# scripting skills and design concepts needed to create their own video 
games, including topics like game engines, game physics, game art, animation and sound effects.83 
 
Band. Curriculum: Internally Developed. Scholars will commit to an instrument in wind, percussion or strings, 
and learn the beginning structures of instrument-playing on their particular assigned instrument.  
 
Counseling 10. Refer to Counseling 6 in Sixth Grade Course Descriptions. 
 
Financial Literacy 10. Curriculum: Next Generation Personal Finance. The topics this course will cover are paying 
for college, budgeting, investing, as well as financial pitfalls 
 
NFTE Entrepreneurship 2 (E2). Curriculum: Network for Teaching Entrepreneurship 2.  “An advanced course 
focused on business model validation, product development, and marketing. Scholars completing E2 are 
prepared to take the Entrepreneurship and Small Business (ESB) certification exam, one of the offerings in 
Pearson’s Certiport® Business Fundamentals Certification Program. Scholars are eligible to enter an investment 
panel and compete for seed capital to operationalize their business.” 6684 
 
Spanish II. Curriculum: Internally Developed. “The Spanish II curriculum builds on the communicative functions 
introduced in the previous years. Scholars develop and deepen their understanding of the variety of ways 
available to narrate in the past. Topics of exploration and discussion relate to the scholars’ own lives and 
experiences such as school activities, daily routine, shopping and clothing, errands and city life, and travel. In 
the area of culture, scholars compare and contrast our national products, practices and perspectives with those 
of the Spanish-speaking world. Additionally, scholars develop and apply study skills to foster independent and 
responsible growth in language acquisition. Reading skills are broadened by reading short novels that include 
familiar vocabulary and take place in a Spanish-speaking country, enhancing our study of the cultures of Latin 
America. In class scholars engage in dialogues, conversations, presentations and group activities that 
emphasize oral communication. Scholars build on interpretive reading skills to identify literal information, draw 
inferences and support opinion from context. Scholars will be accessing a digital textbook and workbook that 
include authentic resources to sharpen their skills in the language.”65 

 
Mandarin II. Curriculum: Internally Developed. “Mandarin II scholars begin to develop a skill critical to any 
language learner – picking out the parts they know from novel, sophisticated language, as well as the parts 
with which they are unfamiliar. With this skill, Mandarin 2MS scholars learn to discern the main ideas of simple 
passages, both in writing and in speech. These scholars are becoming comfortable with the basic, high-
frequency vocabulary they have acquired in the last two years. They are able to use ‘old’ words to create novel, 
sentence-length Mandarin. They can express opinions and preferences with conviction. It is in this year, too, 
that Mandarin scholars learn to use dictionaries and other resources to understand material that would 
otherwise be beyond them. By the end of the year, Mandarin 2MS scholars can write small scripts, short letters, 
and other simple documents, all in Chinese characters. In all, they understand and can read aloud around 120 
Chinese characters.” 
 
  

                                                 
82 https://apcentral.collegeboard.org/pdf/ap-physics-1-course-and-exam-description.pdf?course=ap-physics-1-algebra-based 
83 https://www compuscholar.com/schools/courses/unity/ 
84 Retrieved from nfte.org 
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Eleventh Grade Course Descriptions 
AP English Language and Composition. Curriculum: College Board. “The AP English Literature and Composition 
course focuses on reading, analyzing, and writing about imaginative literature (fiction, poetry, drama) from 
various periods. Scholars engage in close reading and critical analysis of imaginative literature to deepen their 
understanding of the ways writers use language to provide both meaning and pleasure. As they read, scholars 
consider a work’s structure, style, and themes, as well as its use of figurative language, imagery, and symbolism. 
Writing assignments include expository, analytical, and argumentative essays that require scholars to analyze 
and interpret literary works.”85 
 
Humanities 11. Curriculum: C3 with AP US History Framework. The modules of The College, Career and Civic 
Life (C3) Framework for Social Studies State Standards include four dimensions: (1) Developing questions and 
planning inquiries, (2) Applying disciplinary concepts and tools, (3) Evaluating sources and using evidence, and 
(4) Communicating conclusions and taking informed action. Scholars explore the inquiry topics of Constitution, 
Emancipation, Immigration, World War II, economic opportunity as presented by Lyndon Johnson and Ronald 
Reagan, as well as Civil Rights. Scholars may take the NYS Regents or AP exam at the end of this course. 
 
Algebra 2. Curriculum: Eureka Math. This coursework covers sequences, exponential and trigonometric 
functions, exponential equations, polynomials and rational functions, complex numbers and statistical 
inferences. Scholars are prepared to take the NYS Algebra 2 Common Core Regents by the end of this course. 
 
AP Calculus AB. Curriculum: College Board. Through the use of big ideas of calculus (e.g., modeling change, 
approximation and limits, and analysis of functions), each course becomes a cohesive whole, rather than a 
collection of unrelated topics. Both courses require scholars to use definitions and theorems to build 
arguments and justify conclusions. 
 
Technology 11. Curriculum: CompuScholar Java Programming/AP Computer Science. This course for AP 
Computer Science A covers all AP exam topics, the recommended College Board labs. Topics include debugging, 
graphic design and user input, vector drawing and algorithm efficiency. Scholars are prepared to take the AP 
Computer Science A exam.86 Scholars are prepared to take the Microsoft Introduction to Programming Using 
Java certification exam by the end of this course. Scholars are prepared to take the Oracle Java Foundations 
Certified Junior Associate (novice-level certification), Oracle Certified Associate, Java SE 7 Programmer, and/or 
Oracle Certified Associate Java SE 8 Programmer 1 certification exams by the end of this course.  
 
Arts 11. Scholars will choose from the assortment of art classes already being offered. 
 
Counseling 11. Refer to Counseling 6 
 
Financial Literacy 11. Curriculum Next Generation Personal Finance. This course will focus on the topics of 
Career, Taxes, and Insurance. 
 
NFTE Entrepreneurship 2(E2). Curriculum: Network for Teaching Entrepreneurship 2.  “An advanced course 
focused on business model validation, product development, and marketing. Scholars completing E2 are 
prepared to take the Entrepreneurship and Small Business (ESB) certification exam, one of the offerings in 
Pearson’s Certiport® Business Fundamentals Certification Program. Scholars are eligible to enter an investment 
panel and compete for seed capital to operationalize their business.”87 
 

                                                 
85 Retrieved from https://apcentral.collegeboard.org/pdf/ap-english-literature-and-composition-course-and-exam-description.pdf?course=ap-english-
literature-and-composition 
86 Retrieved from https://www.compuscholar.com/schools/courses/ap-java/ 
87 Retrieved from nfte.org 
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Spanish III. Curriculum: Internally Developed with AP Spanish framework. The Spanish III curriculum revolves 
around the refinement of language skills previously learned. Spanish III marks an important sequential 
transition from the introductory work to more advanced courses in composition and conversation. In the first 
trimester, scholars have the opportunity to improve and refine skills in the communicative modes - 
interpersonal speaking, presentational writing and interpretive reading - relating to situations in the present, 
past and future tenses. These skills are applied to real life experiences such as talking about their daily routine, 
past experiences, or future plans. Oral and written production are centered around themes such as the world 
around them: problems and solutions, earning a living and making plans for the future, traveling in a foreign 
city, foods, leisure activities, and global communities. In class, scholars engage in dialogues, conversations, 
presentations and group activities that emphasize oral communication. Scholars will access a digital textbook 
and workbook that include authentic resources to sharpen their skills in the language. After their four-year 
study of Spanish, scholars will participate in an integrated four-skills assessment that will demonstrate their 
level of proficiency in all modes of communication: interpersonal, interpretive, and presentational.65 Scholars 
may take the NYS Regents or AP exam at the end of this course. 
 
Mandarin III. Curriculum: Internally Developed with AP Mandarin framework. In Mandarin III, “scholars focus 
primarily on the synthesis of familiar vocabulary, grammar, and speech patterns to create relatively rich, 
cohesive Mandarin. They can understand and express conditions, narrate simple past and future events, and 
comment in some detail on the reasons, causes, and context of a known event. In class, scholars listen to, 
summarize, and modify fairly sophisticated narrations. A successful scholar of Mandarin III is fully capable of 
functioning in an all-Mandarin classroom environment, responding accurately and thoughtfully to the teacher’s 
instructions. With some effort, the Mandarin III scholar can effectively, though not fluently, communicate 
outside of the classroom environment with native Mandarin speakers. By the end of the year, Mandarin III 
scholars can write short stories, journal entries, blog posts, and insightful captions, having acquired mastery of 
no fewer than 200 Chinese characters.” 65 Scholars may take the NYS Regents or AP exam at the end of this 
course. 
 
e. Promotion and Graduation Policy 
Explain the school’s policies for promoting students from one grade to the next including any early promotion. Include any provisions related to retention 
of students for a specified number of absences including any equating of tardies to absences. Address when and how the school will inform students and 
parents about promotion and graduation policies and decisions. If the school will offer high school grades within the proposed charter term:  

• Describe the types of diplomas the school will offer along with the credit and other requirements for each;  
• Explain how students will meet the requirements set forth by New York State for the granting of each relevant type of diploma; and,  
• Include any additional specific graduation requirements and the rationale for their selection.  

 
Though unique, Intellectus Prep does not seek to diverge vastly from the guidelines set forth by NYS Part 100.5 
Diploma Requirements, with the understanding that these policies have been debated, passed and 
implemented in good faith for the benefit of all scholars. We keep graduation requirements uniform for the 
following reasons: 1) we seek to ensure that scholars have a wide range of post-graduate opportunities, and 
2) we seek to ensure that comparable data (as cross-referenced with other schools in NYS) is accurate and 
available for all the scholars we serve. For these reasons, we follow the promotion and graduation criteria, as 
outlined in Figure 06.08 below, with a few additional nuances as they relate to attendance and exceptions for 
English language learners. 
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Global History 

Advanced Regents 
Diploma 
Requirements 

Passing as indicated by a 65 or better in all the following areas: 
English 
Algebra I 
Algebra II or Geometry 
Any 2 Science Exams 
US History 
Global History 
Foreign Language 

 
Promotion Process and Decision 
At the beginning of the school year, Intellectus Prep defines the promotion benchmarks scholars must meet in 
order to be ready for the next grade level and establish the multiple measures that will be used to assess 
scholars’ progress toward the promotion benchmarks at each grade level, as outlined above. In the fall, 
Intellectus Prep hold parent-teacher conferences and send report cards home to provide early notice to 
families of how scholars are progressing.   
 
In January, Intellectus Prep identifies scholars who are at risk of not meeting promotion benchmarks and may 
be retained at the end of the school year (meaning, promotion in doubt). In February, Intellectus Prep sends 
written notice (via promotion in doubt letters) to scholars and families who may be at risk of not meeting the 
benchmarks for their grade level.  In the spring, Intellectus Prep holds parent-teacher conferences and sends 
home report cards to keep families and scholars aware of their progress and anticipated promotion decision.  
In June, Intellectus Prep makes promotion decisions, which they communicate via letters to families.  In July, 
scholars who have a promotion decision of ‘retained’ attend summer school. In August, Intellectus Prep makes 
final promotional decisions for scholars retained in June, and give families written notice of these decisions. 
Any scholar who has satisfied the academic requirements will not be held back due to attendance only. 
 
Families may appeal these decisions, in writing. The Executive Director will make a decision, and the board will 
receive a copy of all appeals and decisions. Eighth grade scholars attend a ceremony indicating their promotion. 
Twelfth grade scholars attend a graduation ceremony indicating their promotion. 
 
f. Programmatic Audits  
Describe a plan of annual programmatic audits of the implementation and effectiveness of the school’s education program. Programmatic audits should include an 
evaluation of the effectiveness of the school’s academic program, governance, and operations. Note that the programmatic audit is not simply a cost/benefit audit 
as conducted by some school districts. The plan should include, but is not limited to, the:  

• Purpose and objectives;  
• Areas to be audited;  
• Schedule of events;  
• Responsible persons, which may include outside consultants;  
• Description of written end product;  
• How and to whom such written end product will be disseminated; and,  
• Any plans to hire outside consultants to perform such audits. 

 
Audits occur informally and formally throughout the year at Intellectus Prep. Just as we assess our scholars for 
proficiency in learning standards, we assess our school as a whole, including in the areas of operations, 
governance, and fiscal soundness. Internally, our instructional leadership team and operations team will 
collectively assess, share input and analyze ratings for the school. Our programmatic audit assesses satisfactory 
progress toward Intellectus Prep’s Accountability Plan goals and SUNY renewal benchmarks, received either 
via law or direct feedback. 
 
School walkthroughs, data analysis, and board meeting minutes are included in the programmatic audit. 
Walkthroughs provide us with a real-time view of the educational experience we are providing for our children. 
Teacher observations demonstrate the quality of teaching and learning being administered. As data is collected 
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Special Populations 
(Years 3) 
 
Middle School 
Director, High School 
Lead, Director of 
Special Populations 
(Years 4 and 5) 

Operations Quarterly 
 
Beginning of 
Year, Middle of 
Year, End of 
Year 

Equipment review for 
utilization, longevity and 
potential downgrades or 
upgrades, inventory of 
supplies and budget affects, 
school branding including 
signage and aesthetics, safety 
evaluation, cleanliness of 
school building, transition 
procedures 

Walkthrough  Operations Manager 
(Years 1 and 2) 
 
Director of 
Operations & Finance 
and Operations 
Manager (Years 3-5) 

Report shared 
with all staff and 
Board of Trustees 

Personnel Middle of Year 
and End of Year 

Staff and Board of Trustees’ 
self-evaluation and peer 
review to produce a stronger 
functioning team. Measures 
how teams function 
individually and evaluates the 
support provided by the 
Board through presence and 
board meetings 

360 Feedback Executive Director & 
Board Chair (Years 1-
5) 

Trends shared 
with all staff and 
the Board 
 
Individual reports 
shared with 
individual staff 
members, direct 
managers, and ED 

Culture Monthly Review of behavior 
frequencies, PBIS and 
Restorative Practices, 
suspension and expulsion 
data, Parent involvement 
rates 

Walkthrough 
 
Team Meetings 

Executive Director 
and Special Education 
Coordinator (Year 1) 
 
Executive Director, 
Director of Special 
Populations Social-
Emotional Learning 
Coordinator (Year 2)  
 
Executive Director, 
Director of Special 
Populations, Social-
Emotional Learning 
Coordinator, Director 
of Special 
Populations 
(Years 3 and 4) 
 
Executive Director, 
Directors of Special 
Populations, Social-
Emotional Learning, 
and College and 
Career Counseling 
(Year 5) 

Report focuses on 
frequencies - times 
of day, months 
and 
recommendations 
for improvement 
 
Reports shared 
with all team 
members and 
Board of Trustees 
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Governance Semi-Annually Evaluates everything seen on 
the day of visit: school leader, 
enrollment rates, classrooms 
observations, school policies, 
operations, budget 

Walkthrough Board of Trustees 
Member 

Average calculated 
using all 
evaluations.  
Reports shared 
with all team 
members and 
Board of Trustees 

 
We expect to utilize the expertise of services such as EdTec, which has a mission “to drive quality in the charter 
school movement by providing the people, expertise, and systems that equip school leadership with 
operational support, business insights, and performance analyses to promote effective decision-making”91.  
Securing and obtaining fiscal management advisement will prevent unnecessary mistakes and ensure fiscal 
support for our curricular decisions, while helping to maximize resources. We also will receive Follow-on 
Support from BES, which will include 4 hours of monthly coaching support for the Executive Director and a 
minimum of three (3) school walkthroughs each year focusing on culture, academics, and operations. BES will 
provide feedback from those walkthroughs directly to the Executive Director and coaching support will align 
to the priorities identified in the walkthroughs.  

                                                 
91 The mission of the social enterprise, EdTec was retrieved from https://edtec.com/ 
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R-06g - Accountability Plan 
Complete the Accountability Plan template available on the Institute’s website at: www.newyorkcharters.org/reporting-requirements/accountability-plan-
draft/. The web page includes additional detail to assist the applicant in drafting the required SUNY academic Accountability Plan. This Response should 
serve as a draft based on the applicant’s understanding of the Institute’s accountability requirements and align with the proposed school model. Institute 
staff will work with successful applicants in the school’s first year of operation to finalize the plan. 

 
Intellectus Preparatory Charter School 

Accountability Plan 
for the Accountability Period 2022-23 TO 2026-2027 

 
ACADEMIC GOALS 

 
GOAL I: HIGH SCHOOL GRADUATION  
Goal: Scholars will complete the necessary coursework to graduate from high school. 
Absolute Measure 

• Each year, 75 percent of scholars in first and second year high school Total Graduation Cohorts will 
earn at least ten credits (if 44 needed for graduation) or five credits (if 22 needed for graduation) 
each year.     

• Each year, 75 percent of scholars in the second year high school Total Graduation Cohort will score at 
proficient on at least three different New York State Regents exams required for graduation.   

• Each year, 75 percent of scholars in the fourth year high school Total Graduation Cohort and 95 
percent of scholars in the fifth year high school Total Graduation Cohort will graduate.   

 
Comparative Measure 

• Each year, the percent of scholars in the fourth year high school Total Graduation Cohort graduating 
will exceed that of the cohort from the local school district. 

 
GOAL II: COLLEGE AND CAREER PREPARATION 
Goal: Scholars will be prepared to succeed in the college or career of their choice. 
Absolute Measures:  

• Each year, 75 percent of graduating students who choose a college pathway will demonstrate their 
preparation for college by at least one or some combination of the following indicators: 

o passing an Advanced Placement (“AP”) exam with a score of 3 or higher;  
o earning a score of 4 or higher on an International Baccalaureate (“IB”) exam;  
o passing a College Level Examination Program (“CLEP”) exam;  
o passing a college level course offered at a college or university or through a school 

partnership with a college or university;  
o achieving the college and career readiness benchmark on the SAT;  
o earning a Regents diploma with advanced designation; or,  
o a school-created indicator approved by the Institute.  

• Each year, 75 percent of graduating students who choose a college pathway will matriculate in a 
college or university in the year after graduation. 
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• Each year, 75 percent of graduating scholars will do one of the following the year after graduation: 
matriculate in a college or university, enroll in a career and technical education program, or legally 
start a business which they own or operate 

• Each year, the College, Career, and Civic Readiness Index (“CCCRI”) for the school’s Total Cohort will 
exceed the state’s MIP set forth in the state’s ESSA accountability system. 

• Each year, the school’s CCCRI for the Total Cohort will exceed that of the district’s Total Cohort.. 
• The percent of graduating scholars that meets the state’s aspirational performance measure (APM), 

currently defined as the percentage of scholars in a cohort who graduate with a score of 80 or better 
on a math Regents exam and 75 or better on the English Regents exam, will exceed the statewide 
average. 

• The percent of graduating scholars will graduate with a Regents diploma with advanced designation 
will exceed the local district 

 
GOAL III: ENGLISH LANGUAGE ARTS 
Goal: Scholars will be proficient in English language arts in reading and writing. 
Absolute Measures 
Middle School 

● Each year, 75 percent of all tested scholars who are enrolled in at least their second year will 
perform at proficiency on the New York State English language arts exam for grades 6-8. 

● Each year, the school’s aggregate Performance Level Index (PLI)81 on the state English language arts 
exam will meet that year’s Annual Measurable Objective (AMO) set forth in the state’s ESSA 
accountability system. 

 
High School 

● Each year, 65 percent of scholars in the high school Accountability Cohort will meet the college and 
career ready standard (currently scoring 75 on the New York State Regents English exam) by the 
completion of their fourth year in the cohort.  

● Each year, 65 percent of scholars in the high school Accountability Cohort who did not score 
proficient on their New York State 8th grade English language arts exam will meet the college and 
career ready standard (currently scoring 75 on the New York State Regents English exam) by the 
completion of their fourth year in the cohort.   

● Each year, the Accountability Performance Level (APL)2 on the Regents English exam of scholars 
completing their fourth year in the Accountability Cohort will meet the Annual Measurable Objective 
(AMO) set forth in the state’s ESSA accountability system. 

 
 
Comparative Measures 
Middle School 

● Each year, the percent of all tested scholars who are enrolled in at least their second year and 
performing at proficiency on the state English language arts exam will be greater than that of 
scholars in the same tested grades in the local school district. 

                                                
1 In contrast to SED’s Performance Index, the PLI does not account for year-to-year growth toward proficiency 
2 The APL for Regents exams is based on the college and career ready standard.  In English, 0 to 64 is Level 1, 65 to 74 is Level 2, 75 to 100 Levels 3&4. 
The APL is the sum of the percent of students in an Accountability Cohort at Levels 2, 3 and 4 plus the percent at Levels 3&4. 
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● Each year, the school will exceed its predicted level of performance on the state English language 
arts exam by an Effect Size of 0.3 or above (performing higher than expected to a small degree) 
according to a regression analysis controlling for economically disadvantaged scholars among all 
public schools in New York State. 

● Each year, the percent of all tested scholars, identified as ELL and/or SWD, and performing at or 
above Level 3 on the state English Language Arts exam will be greater than that of scholars in the 
same tested grades in the local school district. 

 
High School 

• Each year, scholars in the high school Total Cohort will exceed the predicted pass rate on the Regents 
English exam by an Effect Size of 0.3 or above (performing higher than expected to a small degree) 
according to a regression analysis controlling for economically disadvantaged scholars among all high 
schools in New York State.   

• Each year, the Accountability Performance Level (APL) in English of scholars in the fourth year of 
their high school Accountability Cohort will exceed the APL of comparable scholars from the local 
school district. 
 

Growth Measures 
Middle School 

● Each year, under the state’s Growth Model the school’s mean unadjusted growth percentile in 
English language arts for all tested scholars in grades 6-8 will be above the state’s unadjusted median 
growth percentile. 

● Each year, in a cohort analysis of longitudinal growth, the average annual increase of percentiles 
among the school’s scholars on the Reading Comprehension section of the national norm and 
quantile performance within the school-wide assessment will average a minimum of five (5) 
percentiles of growth per year until the average percentile score reaches 75, or the upper quartile of 
national performance. 

● Each year, 95% of scholars, including ELL scholars and scholars with IEPs, will show at least one year 
of growth on New York State Standards-aligned i-Ready Diagnostic assessments.  

High School 
• Each year, under the state’s high school Growth Model (under development) the relative growth of 

selected scholars will exceed the state’s median growth 
 
GOAL IV: MATHEMATICS 
Goal: Scholars will demonstrate competency in the understanding and application of mathematical 
computation and problem-solving. 
Absolute Measures 
Middle School 

● Each year, 75 percent of all tested scholars who are enrolled in at least their second year will 
perform at proficiency on the New York State mathematics exam for grades 6-8. 

● Each year, the school’s aggregate Performance Level Index (PLI)3 on the state mathematics exam will 
meet that year’s Annual Measurable Objective (AMO) set forth in the state’s ESSA accountability 

                                                
3 In contrast to SED’s Performance Index, the PLI does not account for year-to-year growth toward proficiency. 
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system. In contrast to SED’s Performance Index, the PLI does not account for year-to-year growth 
toward proficiency. 

● Each year, in a cohort analysis of longitudinal growth, the average annual increase of percentiles 
among the school’s scholars on the Mathematics section of the school-wide assessment will average 
a minimum of five (5) percentiles of growth per year within the national norm and quantile 
performance until the average percentile score reaches 75, or the upper quartile of national 
performance. 

High School 
● Each year, 65 percent of scholars in the high school Accountability Cohort will meet the college and 

career ready standard (currently scoring 80 on a New York State Regents math exam) by the 
completion of their fourth year in the cohort. 

● Each year, 65 percent of scholars in the high school Accountability Cohort who did not score 
proficient on their New York State 8th grade math exam will meet the college and career ready 
standard (currently scoring 80 on a New York State Regents math exam) by the completion of their 
fourth year in the cohort. 

● Each year, Accountability Performance Level (APL)4 on the Regents math exam of scholars 
completing their fourth year in the Accountability Cohort will meet the Annual Measurable Objective 
(AMO) set forth in the state’s ESSA accountability system 

 
 
Comparative Measures 
Middle School 

● Each year, the percent of all tested scholars who are enrolled in at least their second year and 
performing at proficiency on the state mathematics exam will be greater than that of scholars in the 
same tested grades in the local school district. 

● Each year, the percent of all tested scholars who are enrolled in grade 3 and higher, identified as ELL 
and/or SWD, and performing at or above Level 3 on the state Math exam will be greater than that of 
scholars in the same tested grades in the local school district 

● Each year, the school will exceed its predicted level of performance on the state mathematics exam 
by an Effect Size of 0.3 or above (performing higher than expected to a small degree) according to a 
regression analysis controlling for economically disadvantaged scholars among all public schools in 
New York State. 

 
High School 

• Each year, scholars in the high school Total Cohort will exceed the predicted pass rate on a Regents 
mathematics exam by an Effect Size of 0.3 or above (performing higher than expected to a small 
degree) according to a regression analysis controlling for economically disadvantaged scholars 
among all high schools in New York State. 

• Each year, the Accountability Performance Level (APL) in mathematics of scholars in the fourth year 
of their high school Accountability Cohort will exceed the APL of comparable scholars from the local 
school district.   

                                                
4 The APL for Regents exams is based on the college and career ready standard.  In math, 0 to 64 is Level 1, 65 to 79 is Level 2, 80 to 100 Levels 3&4.  The 
APL is the sum of the percent of students in an Accountability Cohort at Levels 2, 3 and 4 plus the percent at Levels 3&4. 
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Growth Measures 
Middle School 

● Each year, under the state’s Growth Model the school’s mean unadjusted growth percentile in 
mathematics for all tested scholars in grades 4-8 will be above the state’s unadjusted median growth 
percentile. 

● Each year, the school will exceed its predicted level of performance on the state mathematics exam 
by an Effect Size of 0.3 or above (performing higher than expected to a small degree) according to a 
regression analysis controlling for economically disadvantaged scholars among all public schools in 
New York State.  

High School 
• Each year, under the state’s high school Growth Model (under development) the relative growth of 

selected scholars will exceed the state’s median growth. 
 
GOAL V: SCIENCE  
Goal: Scholars will be proficient in science.  
Absolute Measures  
Middle School 

• Each year, 75% of all tested scholars who are enrolled in at least their second year will perform at 
proficiency on the 8th grade New York State science exam.  

High School 
• Each year, 75 percent of scholars in the high school Total Cohort will score at least 65 on a New York 

State Regents science exam by the completion of their fourth year in the cohort. 
 
Comparative Measures  
Middle School 

• Each year, the percent of all tested scholars who are enrolled in at least their second year and 
performing at or above proficiency on a state science exam will be greater than that of scholars in 
the same tested grades in the local school district. 

High School 
• Each year, the percent of scholars in the high school Total Cohort passing a Regents science exam 

with a score of 65 or above after their fourth year will exceed that of the scholars in the high school 
Accountability Cohort from the local school district 

 
GOAL VI: SOCIAL STUDIES  
Scholars will achieve proficiency in social studies. 
Absolute Measures  
High School 

• Each year, 75 percent of scholars in the high school Total Cohort will score at least 65 on the New 
York State Regents U.S. History exam by the completion of their fourth year in the cohort.    

• Each year, 75 percent of scholars in the high school Total Cohort will score at least 65 on the New 
York State Regents Global History exam by the completion of their fourth year in the cohort.    
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Comparative Measures  
High School 

• Each year, the percent of scholars in the high school Total Cohort passing a Regents U.S. History 
exam with a score of 65 or above after their fourth year will exceed that of the scholars in the high 
school Total Cohort from the local school district. 

• Each year, the percent of scholars in the high school Total Cohort passing a Regents Global History 
exam with a score of 65 or above after their fourth year will exceed that of the scholars in the high 
school Total Cohort from the local school district. 

 
GOAL VII: ESSA  
Goal: The school will remain in good standing. 
Absolute Measure  

• Under the state’s ESSA accountability system, the school is in good standing: the state has not 
identified the school as in need of comprehensive or targeted assistance.  

 
 

ORGANIZATIONAL AND OTHER NON-ACADEMIC GOALS  
GOAL I: ENROLLMENT  
Goal: The school will be fully enrolled with high levels of daily attendance.  

● The school will enroll and maintain a class of scholars equal to our projected enrollment each year.  
● The school will average 90% or higher daily student attendance each year.  

 
GOAL II: FISCAL SOUNDNESS  
Goal: The school will consistently demonstrate fiscal responsibility.  

● Each year, the school will operate on a balanced budget.  
● Each year, the annual financial audit will demonstrate that the school meets or exceeds the 

standards of generally accepted accounting principles (GAAP).  
 
GOAL III: FAMILY SATISFACTION  
Goal: Parents will report satisfaction with the school’s academic program and family communication.  

● As measured by an annual end-of-year survey, satisfaction with the school’s academic program will, 
on average, exceed 85%, with 70% of families responding.  

● As measured by an annual end-of-year survey, satisfaction with the school’s family communication 
will, on average, exceed 85%, with 70% of families responding.  

 
GOAL IV: BOARD GOVERNANCE  
Goal: The Board of Trustees will provide sound oversight of the school.  

● The Board will conduct a formal annual review of the school leader.  
● The Board will conduct an annual self-evaluation to assess its strengths and weaknesses.  
● The Board will conduct a formal annual review of bylaws and policy.  
● The Board will conduct an annual review of organizational strengths and weaknesses.  
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GOAL V: COUNSELING 
Goal: Scholars will demonstrate a proficiency of social-emotional learning and how behavior affects 
themselves, and their communities. 
Absolute Measures 

• At the end of the year, data drawn for the school-wide behavior tracking system will indicate that 
85% of scholars who started at the first day of school in their current grade are in tier 1 and 2 of the 
behavior intervention chart 

• Each year, scholars (inclusive of those classified as ELL or SWD) who are enrolled for two or more 
years will outperform local school districts serving the same population by having lesser suspension 
and expulsion data 

 
GOAL VI: TECHNOLOGY 
Goal: Scholars will be proficient in data literacy. 
Absolute Measures 
High School 

• Each year, 80% of graduating scholars who choose a career pathway will pass at least one technology 
certification exam. 

 
GOAL VII: ENTREPRENEURSHIP 
Goal: Scholars who choose a career pathway will be prepared for entrepreneurship. 
Absolute Measures 
High School 

• Each year, 80% of graduating scholars who choose a career pathway will have a lean business model 
for at least one business 

• Each year, 75% of graduating scholars who choose a career pathway will have passed the 
Entrepreneurship & Small Business certification exam. 
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b. Sample Student Schedule 
For each division of the school (e.g., lower elementary, upper elementary, middle, and high), provide the following for a typical week of instruction: 

● A narrative describing the typical school day (including the approximate start and dismissal times and any regular variations; for example, one 
day a week early dismissal for teacher professional development), components of the school day devoted to core academics; components of the 
school day devoted to before or after school electives; and, remediation or other non-core academic components of the proposed school design; 

● A table that clearly identifies the minimum number of weekly minutes the school will devote to core academic subjects in each grade, i.e., ELA, 
mathematics, science, and social studies, and the total number of all instructional minutes the school would offer per week (exclusive of lunch, 
recess, study hall, etc.); and, 

● A sample student schedule for a typical week; and 
● A narrative describing key considerations in the development of an alternate student schedule for remote and/or hybrid instruction should 

circumstances require (e.g., length of the remote school day, the number of synchronous vs. asynchronous lessons per day/week, etc.). 
Applicants are not required to submit a fully developed alternate student schedule but should discuss how the proposed school would go about 
developing one and the resources it would consult in doing so. 

 
All scholars are in school from 7:50 AM to 4:00 PM daily, unless they arrive earlier for breakfast, which begins 
at 7:30 AM. Scholars who arrive after 8 AM, are deemed late, as they have already missed academic coursework 
at that time. Each Friday is an abbreviated day with a 1:00 PM dismissal for teacher professional development 
and data analysis.  
 
Middle Grades (6-8) and High School Grades (9-11) have the same arrival and departure schedules as reflected 
in Figure 07.03 – Sample Student Schedules Across Grades. Every scholar starts their day off in AM Homeroom 
which provides an opportunity for them to understand what is happening for that day, and to connect with 
their peers briefly before jumping into academics. It gives them the opportunity to get a brief pep talk from 
their homeroom teacher, prior to engaging with challenging coursework. To assist our incoming 6th and 7th 
grade scholars with shifting from elementary habits to the habits and demands of middle school, we 
intentionally built structured 10-minute blocks in the morning and afternoon to provide room for reprieve and 
reset, giving them opportunities to pause, move, and interact in a safe and structured environments. Scholars 
can stand up near their seats, and stretch their bodies while listening to a calm reading or song to help them 
refocus. Or, scholars can act out different scenes from a book they are reading, or a story they like, reflecting 
different characters, places or objects if they need to be energized1. The intention is such that scholars will be 
able to continue the rest of their day focused on the content in the classes ahead. By year 5, we scale down to 
one 10-minute block in 7th grade, but the counseling periods remain the same. 
 
Every scholar, across grades 6-12, receives consistent instruction in ELA, Mathematics, Science, and Counseling, 
true to our design anchors. Scholars in grades 6 and 7, receive English Language Arts and Mathematics for 
extended blocks of 100 minutes. Science instruction will emphasize skills in mathematics and mostly literacy, 
while Counseling will consistently emphasize literacy skills. Humanities, Foreign Language, Technology and Art 
classes are experienced on a rotating weekly basis. Scholars will receive projects for the week they are not 
taking that class to ensure that learning is continuous. Starting in grade 8, the Mathematics classes are 
shortened to 1-hour and scholars receive financial literacy and entrepreneurship coursework in place of 
Numeracy Plus. The Week A/Week B approach is followed in correlation with even/odd number weeks to 
prevent daily confusion for the school community. On Fridays, scholars have an abbreviated schedule for early 
dismissal. Scholars receive content in ELA, Mathematics, Science and Physical Education. This approach allows 
for the teaching staff to rotate in coverages to provide an opportunity for teams to engage in day-long 
professional development and co-planning. 
 
Figure 07.02 highlights the minimum number of weekly minutes spent within each course from Year 1 through 
Year 5. It is important to note that scholars will have agency to choose the pathways that align with their 
passions, which will always meet the requirements for NYS graduation as set in Part 100 Regulations.2 However, 
this agency may impact their individual weekly minutes within an elective academic subject. We define elective 
academic subjects as Foreign Language, Financial Literacy, Entrepreneurship, Technology, Arts, and PE. In 

                                                
1 https://www.responsiveclassroom.org/time-for-a-brain-break/ 
2 As expressed by NYSED at http://www.p12.nysed gov/part100/pages/1005.html 
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A Day in the Life 
 
Please see the narrative regarding fictional scholar Karen’s day in the life of an Intellectus Preparatory scholar. 
The time-frame for which this takes place is November of Karen’s first year, in our second year of operation, 
2023-2024, and Karen is a new scholar entering as a sixth grader. A day in her life as an Intellectus Prep scholar 
is as follows: 
 
It’s 7:40 am and Karen is dropped off by her parents for school in time to enjoy a breakfast. Some of her friends 
do not go to school for breakfast so she sits with the SEL Coordinator, Ms. Shaw, for a quick chat. Ms. Shaw 
reminds her that there are brain exercises for her to complete if she’d like for some extra credit. Karen declines 
just as her best friend Carol is walking into the cafeteria. Carol leans in to give Karen a hug, and calls over Ms. 
Shaw. Ms. Shaw greets Carol with a smile and sits at their table. Carol tells Ms. Shaw about a movie she went 
to go see the night before with her dad. Karen continued to enjoy her pancakes, and the three are laughing 
about a few of the scenes Carol remembers. Ms. Shaw gives Carol and Karen a heads-up that there are about 
5 minutes left of breakfast and classes will begin to transition shortly.  
 
At 7:55 exactly, she sees some of her friends begin to trickle in and, of course, her beloved mathematics 
teacher, Mr. Sherman. She and her friends greet each other with the class handshake they made up in 
Counseling one day last quarter. Mr. Sherman says, “We’ll be going up in 15 seconds.” Karen and her friends 
get their giggly greetings out and are lined up in a straight line ready to transition “safe and soundless” through 
the stairwells and up to their homeroom. Her friend, Max, leads the way. By now, her entire class has the 
routine down, so they transition straight to their classroom door. 
 
They’ve made it to her homeroom class with 1 minute to spare before AM Homeroom officially begins. They’ve 
earned a class-wide Community point, so they get to go to their seats doing their very own wiggle dance. Karen 
puts her jacket on the back of her chair once she gets to her seat. The rest of her class is high-fiving Mr. Sherman 
in the doorway, who is saying, “Good morning, team.” In AM Homeroom, Mr. Sherman invites them row by 
row to put their belongings into the cubby area. Mr. Sherman announces they have a Science exam today and 
asks them a few questions related to force and motion. The first question is, “What happens to air flow as 
elevation increases?” Karen has her learning materials ready on her desk, raises a silent hand and earns a merit 
next to her name, even though Mr. Sherman calls on Tina to answer the question. She earns two positive 
points, as is the case almost every morning during this part of the day. After a few rigorous science review 
questions, Mr. Sherman asks for everyone to take out the art pieces they brought in from home. He can see on 
the board that there was art homework last night. Like clockwork, at 8:13 AM, the Executive Director’s voice 
comes across the loudspeaker gently blaring “Believe in Yourself” from the movie “The Wiz”. The voice then 
invites all of the school to sound off the morning mantra, as the music plays in the background. Karen and all 
of her class enthusiastically recite, “I have a right to learn. My teachers have a right to teach. Our parents have 
a right to be involved. I have a right to be an agent of change within my community, and I will work hard to 
respect these rights.” 
 
At 7:59 AM, her art teacher, Ms. Sazon steps in. It seems like she and Mr. Sherman are always on the same 
page. They make some sort of secret eye contact, a nod, and a smile, and Mr. Sherman peels off, “Later, 
smartest scholars in the world!” Karen and her whole class smiles. They know Mr. Sherman says that to every 
class, but they just love to hear it! Today, in Art, they’re working on using dotted paper to map out a drawing. 
Karen recalls her work in math class this week, as the dotted paper was a part of her math class lesson, 
“Comparing Prisms3”, and wonders if these two things are related. She’s not sure, but she makes a mental note 
to ask Mr. Sherman during his math class. After listening to Ms. Sazon’s explanation she becomes sure it has 
something to do with math, she blurts it out. But Ms. Sazon gently tells her to raise her hand and then share 

                                                
3 Lesson retrieved from https://curriculum.illustrativemathematics.org/MS/teachers/1/1/16/index.html 
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her idea. Karen does just that and Ms. Sazon tells the class two snaps for Karen - one for immediately correcting 
her call out and the two for such a great connection. Karen hears, “One.” Snap. “Two.” Snap. This time she just 
relishes in the praise and doesn’t snap for herself. She completes her exit ticket at the appropriate time when 
Ms. Sazon requests for Karen’s class to prepare for her next course and to get ready for their transition. Each 
row lines up in 10 seconds, and in less than a minute they’re next door in their ELA class, just in time at 8:49 
AM. Mr. Sherman passes by swiftly to enter the class Karen is leaving. Karen says to him, “We used the same 
paper we had yesterday in Math today in Art.” Mr. Sherman chuckles and Karen responds with a suspicious 
eye and they both burst in laughter. Mr. Sherman hurries Karen along to her ELA class. 
 
Mr. Kirk already has their Do Nows at their assigned seats in a circle. Karen sees that it’s her exit ticket from 
yesterday’s lesson – the profile of the hero she chose. Karen looks at the board for the directions and begins 
to do her work. She has the opportunity to engage in the lesson with her peers as they read a new text and 
make comparisons between the character in the short story and their own heroes. With 7 minutes left in the 
class, Karen hears the music being played and knows it’s time to mix and mingle4. Karen makes her 
conversation rounds in under 3 minutes and returns to her seat. Karen looks up and sees that Ms. Pratt, her 
counselor was walking around the room talking to scholars. Just before Mr. Kirk exits, Karen notices he stops 
to discuss something with Ms. Pratt. 
 
Karen put up two fingers crossed to signal she needs to use the bathroom. Ms. Pratt allowed her to since AM 
Break is beginning. As Karen walks out the door, Ms. Pratt quickly sets the timer and places it on the board. 
Upon Karen’s return, she sees a question on the board: “What really makes a hero?” Karen thinks that must’ve 
been what they were whispering about. This is just like the dotted paper that showed up in Art class! It’s about 
3 minutes left on the timer, so Karen gets the opportunity to walk around the class and talk to her classmates. 
Karen looks forward to counseling where she feels like she can talk about almost anything with her classmates. 
The talking piece is the school mascot stuffed animal and ground rules are posted in the middle of the circle, 
on the floor. The ground rules on the floor lists examples of how the CIRCLE values can be shown in our 
Counseling class. At the end of our discussion, Ms. Pratt wishes the scholars well on their science exam. Karen 
is pumped to take her exam, as she and her class transition to their science class. Karen notices that one of her 
classmates, James, stays behind to speak with Ms. Pratt. 
 
James walks in to rejoin his class and Karen gives him a smile and thumbs up. Karen finishes her exam early 
and is told to review her work again. At 11:10 AM, Karen takes out her book to independently read for the rest 
of the period, as Ms. Collins tells her science class there are ten minutes remaining. Karen, knowing she needs 
to grab her water bottle and binder for the PE class she has next, takes them out of her bookbag to prepare 
early. Mr. Pierre, the Middle School Director, escorts them to the gymnasium, located next to the multipurpose 
room. In physical education, Karen sits in her assigned space and reads the instructions for today’s game. Ms. 
Golden calls two of her peers (one from her class, and one from the other sixth grade class she has gym with) 
up to the front. The two peers read the directions aloud and act out how to play the game with one another. 
Ms. Golden then asks, “How do we show CIRCLE values in today’s game?” After a third scholar responds 
correctly, Ms. Golden leads them through a ‘Hip Hip Hooray’ cheer and release them to begin their structured 
play.  At the end of class, Karen exits the gym to go straight into the lunchroom and wait in line. Karen gets to 
sit with her friends and looks forward to having lunch with them. After 30 minutes, Karen and her class head 
to lunch. At 12:18 PM, Mr. Sherman and the other sixth grade teachers come to the lunch room. Karen sees 
Mr. Sherman heading straight to her area to instruct her class to line up. He reminds her class that there is “no 
time to waste.” Karen’s class is not ready because their tables aren’t cleared. James volunteers to get the 
garbage can and Karen encourages her friends to pass their lunch trays to the end of the table to be discarded. 
Mr. Sherman says, “This is great teamwork! I had planned for you all to work in groups today.” Karen is excited 
about getting to work with her peers longer than usual.  
                                                
4 Mix and mingle is a technique used in expeditionary learning materials to foster scholar conversation, where scholars “make rounds” to share their 
ideas with and hear the ideas of another peer. 
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They transition to class together; it is 12:23 PM. The desks are already set up with their materials for their math 
lesson. Karen has a cube on her desk and begins to wonder what a cube has to do with exponents. Karen raises 
her hand, saying, “I thought we were in geometry.” Mr. Sherman laughs, and tells her, “It’ll all connect soon.” 
Thirty minutes in, Karen realizes that they need exponents to compute the surface area of the cube, but she is 
struggling how to apply this connection to the activity. After giving an incorrect answer several times, Mr. 
Sherman puts a green asterisk on her sheet, and Karen responds with a foot stomp and pout. Mr. Sherman 
stands near her chair to finish the class’ mathematical discourse and gives Karen’s notes two taps while he is 
talking. Karen understands that this means she should exemplify the commitment value by continuing to take 
notes. Karen knows she’ll be able to ask questions and work one-on-one with Mr. Sherman, during the second 
half of class. 
 
Mr. Sherman asks for scholars to begin to transition to their stations and points to the chart on the board. 
Karen immediately moves to the kidney table in the back of the room to get the help she needs with her 
exponents. Mr. Sherman pulls out a box of exponent cards with number facts on the back, and a blank sheet 
with two columns titled examples and non-examples. Karen uses the exponent cards to make identify each 
exponent card and number fact as an example or non-example. As she is continuing to work through the 
examples, her exponent card piles are growing, and Karen gains confidence and tells Mr. Sherman she’s got it. 
When Karen logs into i-Ready for the second half of Numeracy Plus class, she sees her queued lesson is on 
exponents. Karen is drained, but knows she did some hard work. Mr. Sherman reminds her class that it is time 
for PM Break. Karen reaches into her lunch box to get an apple that she brought from home. Mr. Sherman 
instructs scholars on i-Ready to stay logged in because they will be first on for their next class Literacy Plus. 
Karen sees Ms. Collins enter their classroom to spend their PM Break together. “Oh, it’s a mellow day,” Ms. 
Collins says as she taps the “MELLOW” placard on the board.  Let’s do some stretching as we listen to soft jazz. 
As Karen is stretching, Ms. Collins walks over to her and whispers, “You did a great job on your test today.” 
Karen shrieks in excitement, “Yay!”. Mr. Kirk walks into the classroom shortly after and Karen is ready to get 
back to work. Halfway through her Literacy Plus class, Mr. Kirk says, “Scholars please rotate to the next station.” 
Karen remembers she has to complete her writing narrative from this morning’s class. She decides to add more 
details to her hero persona, as she recalls the conversation her class had with Ms. Pratt during counseling. 
Karen and her classmates line up at 2:57PM to transition to the Humanities and Latin classroom.  
 
Today’s lesson is about identifying basic vocabulary that describes weather conditions, the same ones she took 
a test on in Science with Ms. Collins.  Karen chuckles to herself, and begins her Do Now. At the end of the 
lesson, Karen realizes that her understanding of the climate helped her better understand the differences 
between the new vocabulary words she learned today. At 3:50 PM, Ms. Sazon hops into the classroom full of 
excitement, “How was your day today? Signal with your thumb.”  Karen puts her thumb up, excited about all 
that she had learned today. Ms. Sazon, says, “Silent hand. What could you have been better at today?” Ms. 
Sazon calls on James; he responds, “being prepared for class.” “Thank you for sharing, James. Sania?” says Ms. 
Sazon. “Well, I didn’t use inquiry in math today, and I kind of rushed through the problems on my quiz.” Ms. 
Sazon, responds, “Wow. That is a responsible reflection, Sania.” “Class,” she continues, “Which CIRCLE value 
did we rock today? Let’s self-evaluate.” Karen raised her hand, and responded after being called on, “Empathy, 
Ms. Sazon. Today we did a great job showing care toward one another,” as she looked around seeking 
agreement from her classmates. Her classmates produce a mix of “yeah” murmurs and nods. “Ok, it looks like 
we’ve got a point there. What do we need to be successful tomorrow?” Ms. Sazon asks. John answered, “We’re 
starting our new novel tomorrow, and we need to bring in the permission slips for the nature walk for science.” 
Ms., Sazon replies, “Scholars, take the next 60 seconds to gather the remainder of your belongings, and any 
additional materials you may need for your homework this evening,” Karen is already ready to go, so she starts 
the line at the door, as is their class routine. Over the next minutes, other scholars line up behind her in single 
file. Ms. Sazon walks to the threshold of the door, and shakes the hand of every scholar as they exit, to tell 
them “Get home safe, and I can’t to see you tomorrow.”  
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REMOTE SETTING CONSIDERATIONS 
 
Before making any adjustments, the school leadership team will ensure that parents have an opportunity to 
share their needs, share what works best in their home settings, and express any constraints and challenges 
that may affect their scholar’s performance and ability to engage in a virtual setting. This information will be 
collected via a survey, and phone conferences as conducted by specified team members. 
 
We will have a few options for delivering instruction remotely: 

• Opening school at a staggered schedule to limit the number of scholars and staff on the families 
• Follow the same schedule blocks and timing 
• Make adjustments to the schedule blocks and timing 
• Frontload teaching in the morning, with independent assignments at the end of the day 
• Recording teaching and allowing scholars to access asynchronously 

 
Additional considerations are listed in section 7c “Remote/Hybrid Instructions Considerations” below. 
  
c. Sample Teacher Schedule 
For each division of the school provide a sample teacher schedule for a typical week of instruction including: 

● Length of teachers’ work day; 
● Time devoted to core teaching assignments, planning, and other activities; and, 
● A narrative describing key considerations in the development of an alternate teacher schedule for remote and/or hybrid instruction, should 

circumstances require (e.g., length of the remote school day, the number of synchronous vs. asynchronous lessons per day/week, planning time 
allotments, etc.). Applicants are NOT required to submit a fully developed alternate teacher schedule but should discuss how the proposed 
school would go about developing one and the resources it would consult in doing so. 

 
Teachers at Intellectus Prep work a full school day from 7:15AM to 4:30 PM, Mondays through Friday. 
Schedules vary during the day and teaching loads are appropriately balanced with preps and support duties, 
such as lunch duty. Each class is 50 minutes in length, with some teachers teaching a double period block (ELA 
and Math, specifically). The leadership team supports arrivals, breakfast, lunch and dismissals to help maximize 
the time teachers have to plan and prepare for their day. There are at least two 50-minute prep periods 
throughout the day. For teachers who have colleagues across grade levels in the same discipline, there is also 
a daily common planning time of 50 minutes, in addition to their prep time. 
 
Teacher preparation begins in professional development where teachers are able to focus on how to execute 
strong lessons based on our school model. Teachers are required to turn in weekly lesson plans but can turn 
them in as a unit ahead of time, if they so desire.  
 
As reflected in response R-6af – Curriculum and Instruction, weekly skill-based assessments are administered, 
direct instruction, and reassessments of those skills also take place. Scholars will then use a tool that automates 
grading (i.e., GradeCam) under the guidance of the teacher they are with, to obtain immediate feedback on 
their performance. The teacher has the GradeCam website up, the scholar holds his/her paper up to the 
camera, and it flashes their score on the screen. This also allows for teachers to receive data immediately for 
use in data-dives later in the day. This approach reserves flexibility and affords opportunity for all team 
members to gain extended professional development time with their content area, or within Professional 
Learning Communities (PLCs), as they work with a smaller set of teachers each Friday to improve their practices.  
 
As schedules vary, Figure 07.04 references a sample display of teacher schedules by duty.  
 
  







INTELLECTUS PREPARATORY CHARTER SCHOOL       
  

Response 7-12 

while she ensures all scholars are in her line of sight. At the end of AM Break, she transitions them to their next 
class. 

9:50 AM She reflects and makes a few small adjustments to her next lesson based on the data from her first class. As 
she plans for the following class, she releases there are several questions that should be changed within the 
game to ensure that scholars have the opportunity to engage with “how” and “why” questions as opposed to 
the quantity of “what” questions. She notices that some scholars still struggled with explaining the relationship 
between pressure and diverging air, and that she could extend the learning to a cyclone to make the 
connection between converging air and low pressure more concretely. She wondered if her scholars had seen 
the Wizard of Oz movie. She will use a YouTube clip of the cyclone scene as another model in her next class 
during the Do Now. The remainder of her time is spent identifying the additional questions that align with the 
upcoming unit plan. She uses this to pre-identify the questions on tomorrow’s exam that are predictors of 
scholar readiness for the next unit. 

10:40 AM Ms. Collins has a scholar support duty, so she heads to the scholar support office to pick up a walkie-talkie for 
any scholar emergencies that may arise. She also sets up her equipment again so that she may be able to 
immediately begin with her class after lunch. 

11:20 AM She returns the walkie and heads to the recess area near the lunchroom, as she covers Recess Duty. 

12:20 PM Ms. Collins prepares her next eighth grade class to transition directly into the science room. 

1:10 PM Ms. Collins teachers her first class of 7th graders. 

2:00 PM Ms. Collins enjoys a handful of grapes as she monitors PM Break. A few scholars come over to talk about their 
favorite fruits and the vitamins they know are in each.  

2:10 PM Following PM Homeroom, Ms. Collins warms up her own lunch to enjoy during her prep time. 

3:00 PM Ms. Collins teachers her final 7th grade class. Mr. Clark, a seventh grade teacher, arrives to cover PM Homeroom 
and dismissal so Ms. Collins may return to her homeroom class. 

3:50 PM Ms. Collins ensures that scholars safely pack up, and leads them through their dismissal procedure. Ms. Collins 
engages scholars in a few wrap-up questions for the day, and allows for scholars to share their responses aloud. 
She asks: “What did you learn today?”, “Where do you feel you performed well?”, “What do you need to 
perform better?”, “Which classes do you have homework for and what materials do you need?”, “What do 
you need to come prepared with for school tomorrow?”, and “Is there anything you need me to do for you?” 
Ms. Collins stands in the threshold of the doorway to ensure that she can see all scholars who are still on line 
inside the classroom as they are exiting the classroom.  

4:00 PM She remains at her post until all scholars have cleared the hallway in her corridor. By 4:15 PM, all scholars are 
picked up by a parent or bus matron, or dismissed to travel independently. Ms. Collins heads to her dismissal 
post to ensure that all scholars are cleared out of the building and off the premises. 

4:30 PM Ms. Collins exits the building or stays behind to get smaller tasks done. 

 
Ms. Collins’s schedule and responsibilities will generally be the same daily. On Fridays, she may be teaching 
science or teaching a specific skill via direct instruction and administering a short quiz. If she is not teaching at 
all on Friday, she spends the morning time participating in targeted professional development or a professional 
learning community. 
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REMOTE/HYBRID INSTRUCTION CONSIDERATIONS 
 
In the event that a school closure becomes necessary, the leadership team will develop an adjusted calendar 
to ensure the following criteria are met: 

• The minimum number of school days required by law are met 
• The minimum number of instructional hours, in each subject area, as required by law are met 
• Key components of our program are kept (e.g., Orientation, Family Meetings, Curriculum Nights) 
• The time at which all scholars will have access to their learning via devices 
• The time which it will take to set up any supporting softwares and devices (e.g., Chromebook, 

computer monitoring via GoGuardian,5 PearDeck6) 
 
The list above is not all-inclusive but will serve as an initial set of criteria we will consider as we develop a new 
school calendar. 
 
We understand the need to ensure that relevant grade level mandates with regard to instructional hours are 
met. The flexibility within our calendar is exhibited in the options outlined below. We may: 

• Limit days off to federal holidays and assign self-guided lesson with formative assessments 
• Utilize teacher rotations to ensure that no classes have to be cancelled 
• Disregard times allotted for breakfast, AM break, PM break, and dismissal 
• Adjust class times to account for mandates while also decreasing “zoom fatigue”7 
• Assign self-guided lessons with formative assessments to scholars on professional development days 

(including Data Days) 
• Assign self-guided lessons with formative assessments to scholars on professional development days 
• Adjust assessment days to limit the amount of time spent on assessments vs instruction 
• Provide synchronous and asynchronous instruction, as described in response R-06af – Curriculum and 

Instruction 
 
The list above is not all-inclusive but serves as concrete examples of contingencies afforded within our calendar 
and schedule, which will allow for us to meet instructional mandates should a mandated closure be necessary. 

                                                
5 “GoGuardian software helps schools easily manage their devices, better understand their scholars, and keep them safer online.” Retrieved from 
https://www.goguardian.com/ 
6 PearDeck is an online platform that allows for teachers to produce interactive lessons, in which scholars are able to respond to formative assessment 
questions, allowing scholars to receive feedback in real-time. Retrieved from https://www.peardeck.com/efficacy  
7 ““Zoom fatigue” describes the tiredness, worry, or burnout associated with overusing virtual platforms of communication.” Lee, J. (2020, November 
17). A Psychological Exploration of Zoom Fatigue. Retrieved from Psychiatric Times website: https://www.psychiatrictimes.com/view/psychological-
exploration-zoom-fatigue 
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R-08ad – Special Populations 
a. Struggling Students 
Discuss the school’s methods and strategies for identifying and serving students who are struggling academically and at risk of academic failure including:  

● How the school will determine and identify which students are struggling including within the context of a Response to Intervention (“RTI”) 
program. The applicant should clearly define the term “struggling student” as it would be applied in the school;  

● How the school would ensure the effective implementation of a student identification process in a remote setting; 
● The strategies, programs, and resources (including personnel) the school will devote to assisting struggling students both within general 

education classrooms and in other settings, e.g., planning time, small group instruction, tutoring, targeted assistance, technology, staff and 
consultants, etc.;  

● How the school would ensure the effective implementation of these interventions in a remote setting; 
● Any research or evidence that supports the appropriateness of the proposed approach; and,  
● The process that the school will use to evaluate the efficacy of the program and ensure that the school is meeting the needs of these students. 

 
According to Education Consumers Foundation,1 56% of 3rd grade scholars in Mount Vernon failed to master 
reading in 2019. The 2018-2019 cohort of 3rd graders will be some of our potential 2022-2023 7th graders. 
Similar statistics for the same cohort of 3rd graders in Yonkers exist, as 61% of scholars who would potentially 
be our 7th graders failed to master reading in 2019.2 The average literacy proficiency in schools in both Mount 
Vernon and Yonkers is below level, at 35%.3 That data, compacted with the realities of the challenges brought 
by COVID-19 pandemic, force us to acknowledge that, more than likely, over half of the scholars entering 
Intellectus Prep will be academically behind grade level, and we see it as our responsibility to support our 
scholars to reach and exceed grade level expectations. As a 6-12th grade educational institution we will provide 
consistency in quality and continuum of support for children and their families as we believe that all scholars 
can succeed in a rigorous academic setting. We recognize that many of our scholars will need substantial 
support to access grade-level content and we will provide all scholars with rigorous academics and tailored 
supplemental supports within our academic program.  
 
We will use a multi-tiered system of support (MTSS) to ensure that our scholars receive the appropriate 
interventions to ensure their success. In addition to guidance provided by NYSED and federal regulations, our 
model is informed by high-performing schools like Springfield Preparatory Charter School and The Mission 
Preparatory Charter School, and by education departments like California Department of Education, and 
Massachusetts Department of Elementary and Secondary Education. Our commitment to meeting individual 
student need aligns with our intentional approach to ensure all aspects of our design work in cohesion. The 
MTSS framework encompasses the Response to Instruction and Intervention (RTI2) and Positive Behavioral 
Interventions and Supports (PBIS), providing one support system to support the whole child.4 In order to be 
effective, our process requires quality universal screenings, strategic data-driven decision-making, consistent 
progress-monitoring, and productive problem-solving teams focused on achieving learning and social 
outcomes for all scholars, including those who are gifted and high achievers, English learners, scholars with 
disabilities, scholars living in poverty, and scholars of all racial and ethnic backgrounds. Although RTI2 addresses 
the academic learning of scholars and PBIS focuses on the socioemotional and behavioral learning of scholars, 
we integrate both into MTSS and include a focus on social-emotional learning (SEL) to ensure that all our 
supports are coherently aligned to serve every student at Intellectus Prep in every possible way. Additionally, 
RTI2 is a response, as indicated by its name, whereas MTSS allows us to be responsive and proactive in 
prevention through the purposeful planning and embedding of its approach in our curriculum and 
interventions. 
 
 
 

                                                
1 Education Consumers Foundation mission is “to be a consumer-friendly source of education facts, research, and policy analysis for parents, the public, 
and their elected representatives.” Retrieved from http://education-consumers.org/about/ 
2 http://education-consumers.org/research-areas/consumer-tools/efc-cost-calculator/ 
3 https://data.nysed.gov/ 
4 “Multi-Tiered System of Supports.” Multi-Tiered System of Supports - Curriculum Resources (CA Dept of Education), California Department of Education, 
https://www.cde ca.gov/ci/cr/ri/.  
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Behavioral Response to Intervention   
At Intellectus Prep we strongly believe that scholars are most successful when they have clear expectations, 
consequences and a consistent PBIS system, which is included in our MTSS. Scholars will own their actions and 
take responsibility before returning to class. Where warranted, and in accordance with our discipline policy, 
they will receive appropriate consequences (e.g., a detention, or class incentives removed). We believe that 
for scholars to work at their best and make significant progress, they must understand that there are 
consequences to their behavior. Based on the experiences of other high-performing charter schools around 
the country, we believe that more than 80% of our scholars will respond to this system and demonstrate 
exemplary conduct throughout the school day. This system consists of clear expectations and consequences 
included within our larger discipline policy. This can also be considered part of the very first stage of the RTI 
process in Tier 1 interventions for scholar behavior. Additionally, all scholars engage with our social-emotional 
learning program, Ripple Effects, which provides them with ongoing lessons and engagement with the 
attributes for SEL. Please refer to section 10a- Culture and Discipline for additional context. Scholars who 
continuously fail to meet behavioral expectations, as determined by our merit system, will be identified by the 
Director of SEL.  To help support and modify behaviors, at Tier 2, we will utilize progress trackers. We believe 
in the potential of every student to be both behaviorally and academically successful. Our MTSS for behavior 
is designed to provide greater levels of reflection, accountability and individual, as well as small group 
counseling for scholars who need these supports to modify their behaviors.  Scholars who receive 4 or more 
detentions in a single month period will be considered eligible for Tier 2 interventions. The respective Director 
of SEL will meet weekly with each scholar in Tier 2. Together, they will set goals and develop strategies to 
improve behavior. After each conference, the Director of SEL will communicate the goals to the 
parent/guardian(s) of the scholar. Scholars will track their own merit and deduction points on their progress 
trackers, and will have incentives for the purpose of limiting deduction points and earning merits. Scholars who 
consistently improve over the next month will be considered to have returned to Tier 1 and will no longer meet 
with the Director of SEL. If behaviors return, they will resume those conferences. Scholars who do not show 
improvement using Tier 2 interventions, will be considered for Tier 3 interventions, which will include a weekly 
parent meeting, and daily check-ins with the Director of SEL before school to set daily goals. Scholars in Tier 3 
may also be referred for counseling if their behaviors are connected to an underlying social-emotional or 
mental health need. In these cases, the parents will be contacted by the Director of SEL before beginning any 
one-on-one services with the Counselor. 
 
Social Emotional Response to Intervention 
At Intellectus Prep, we consider social-emotional health as a necessary component to a healthy schooling 
experience. With counseling as a core curricula approach, we have an SEL RTI process, as a part of our MTSS 
approach. At Tier 1, SEL skill training is delivered on foundational relationship skills, empathy and 
connectedness. Scholars experience this training through the Ripple Effects program, within the daily 
counseling class, and as they experience any SEL connections teachers in other content areas are making. 
Scholars who score in the bottom twentieth-percentile on the Screen for Strengths assessment, scholars will 
be considered Tier 2 scholars. Additional identifiers of Tier 2 scholars include repeated behaviors as correlated 
to merit and deduction point frequencies, and anecdotal notes of language used by scholars. For example, “I 
don’t like myself.”  Targeted Tier 2 lessons to address group-level relationship issues such as bullying, bias 
activity, and online relationships. For Tier 2 interventions, all parent/guardian(s) are contacted and goals are 
shared. Additionally, a Counselor will make a recommendation to administer the Patient Health Questionnaire-
9 (PHQ-9)8 and General Anxiety Disorder-7 (GAD-7)9 to identify any additional underlying challenges, that may 
otherwise go unnoticed; please refer to response R-23a – Supplemental Narrative for an example of both 
assessments. If the parent agrees, the counselor will administer these on a bi-weekly basis over the course of 
six weeks. Scholars who score at the mild or minimal range on both tests will remain at Tier 2. Scholars at Tier 

                                                
8 The PHQ-9 is a 9-question instrument given to patients in a primary care setting to screen for the presence and severity of depression.  
9 Generalized Anxiety Disorder 7 is a self-reported questionnaire for screening and severity measuring of generalized anxiety disorder.  
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2 also have weekly check-ins with a counselor. Scholars who make progress at Tier 2, with higher scores as 
seen in the Data Viewer and who self-report feeling more positively, will be considered eligible to move to Tier 
2. Scholars who score moderately or severely on either test (as indicated by the scoring guide), and who do not 
respond positively to Tier 2 (as seen in scores in the Data Viewer and/or with self-reporting) will be moved to 
Tier 3. Individual Tier 3 lessons address personal relationship issues across domains (e.g., severe shyness, dating 
abuse, and anxiety). Tier 3 scholars meet with an assigned counselor daily and receive one-on-one counseling 
at a minimum of twice per week. If a scholar makes progress with Tier 3 supports as reflected in Data Viewer 
assessments and who self-report feeling more positively, they will be considered for Tier 2 interventions. 
Across all tiers, should a counselor find that a scholar is at self-harming risk, his/her parent/guardian(s) will be 
immediately notified, and the scholar will be referred for immediate medical attention. Refer to response R-
23a – Supplemental Narrative for an example of the self-harming risk screening tool. 
 
Program Evaluation of MTSS and Response to Intervention 
As part of our every year internal program audit, we will review the efficacy of our MTSS and Response to 
Intervention efficacy and success rate that have helped and supported our scholars improve their academic 
achievement, behaviors and/or attendance. We believe that it is our responsibility to understand the specific 
needs of our scholars and provide the support required to meet them. Led by the Director of SP and supported 
by the Executive Director, we will analyze academic, attendance, and behavioral expectations and 
measurements before, during and after the administration of interventions, specifically to understand and 
assess if each tier of intervention was successful. Any scholar who has entered tier 2 or 3 of intervention will 
have their data disaggregated for the purposes of ensuring comparative success and progress. This approach 
will also allow us to identify if additional challenges on a different spectrum are arising. For example, by 
disaggregating data, we could identify a tier 2 academic intervention scholar who has increasing weekly 
assessments in math to corroborate the effectiveness of the interventions put in place. Similarly, we could 
identify a tier 2 academic intervention who has decreasing confidence and self-efficacy, which may highlight 
there may be a better suited alternate intervention necessary; this affords us the opportunity to address 
challenges before they have extreme adverse effects, and to make adjustments in practices to minimize 
ineffective interventions. We will also consider feedback from our scholars, families and staff in understanding 
the effectiveness of our intervention program. This supports continuous improvement such that if there is a 
lack of success, we can make adjustments or modifications to our process to aid in achieving greater 
effectiveness for our scholars.  
 
Remote Setting Adaptations 
Should a school closure be required, our process and selected tools are adaptable to a remote setting. All 
assessments are accessible online, and can be completed remotely. Assessments would be administered in 
accordance with the guidelines set in R-7ac – Calendar and Schedules. We would continue the use of our 
Scholar Dollar system which would be adjusted to reflect our virtual setting culture, as discussed in R-10a – 
Culture and Discipline. All interventions, small groups and one-on-one meetings will happen remotely via 
videoconference, or will be completed remotely independently by scholars, where appropriate and applicable. 
All tools are adaptable for a virtual setting, as well. For example, a scholar who has a check-in/check out system 
would have check-ins in the morning in a meeting room on Zoom, and a check-out meeting in the same manner. 
Scholars who may need progress monitors checked each period would be provided with a link to a google form 
which their teacher could then quickly complete, just as they would hand their teacher the printed progress 
tracker in the classroom. Our SST members would work collectively to ensure that system adaptations are 
designed such that the same number and quality of interventions are available to scholars in a remote setting.  
 
b. Students with Disabilities 
Discuss the school’s methods and strategies for identifying and serving students with disabilities in compliance with all federal laws and regulations. Please 
refer to Appendix B – Assurances Regarding the Provision of Special Education Services when creating this response as, if approved, the final charter will 
incorporate the assurances found in this document. Include:  

● A statement agreeing to abide by all of the assurances found in Appendix B of this RFP – Special Education Assurances;  
● The process for identifying students with disabilities (child find), especially within the context of the school’s RTI process;  
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● The resources, personnel (including administrative responsibilities), direct and related services the school is likely to provide both within general 
education classrooms and in other settings (e.g., collaborative team teaching (“CTT”), Special Education Teacher Support Services (“SETSS”), 
speech therapy, physical therapy, occupational therapy, counseling, planning time, instructional materials, technology, professional 
development, staff and consultants, etc. and a  brief discussion about how specifically the school would ensure that students entitled to these 
services would continue to receive them in a remote setting);  

● The services or settings that will be provided by the school district of the student’s residency or through a third party contract (pursuant to the 
Act);  

● Any research or evidence that supports the appropriateness of the school’s approach to serving students with disabilities;  
● The process for coordination between general education teachers and special education teachers or service providers;  
● The process that will be used to monitor the achievement and progress of students with disabilities including how the school would do so in a 

remote setting;  
● The process that will be used to evaluate the efficacy of the program and ensure that the needs of these students are being met; and,  
● Specific professional development for identifying, supporting, and evaluating the progress of special education students including the 

implementation of RTI and behavioral intervention plans (“BIPs”) in the classroom.  
 
At Intellectus Prep, we believe our scholars learn not for school, but for life, hence our school’s motto “non 
scholae sed vitae.”  Thus, it is our responsibility to develop each student to meet high academic and social 
standards. We agree to abide by all the assurances regarding the provision of the special education services. 
We will also be aligned with the Mount Vernon City School District10 and Yonkers City School District11 
Committee on Special Education processes.  
 
Intellectus Prep provides the following assurances regarding the provision of special education and other 
services to scholars to be enrolled in the proposed charter school: 
 

● Adhere to all provisions of federal law relating to scholars with disabilities (“SWD”) including IDEA, 
Section 504 of the Rehabilitation Act of 1973 (Section 504) and Title II of the Americans with Disability 
Act (ADA) which are applicable to it; 

● Comply with applicable law. Work with local educational agency (LEA) school districts to ensure that 
all scholars with disabilities that qualify under the IDEA have a free, appropriate, public education 
(FAPE); 

● Maintain involvement in the development of and decisions regarding the IEP, alongside side with their 
parents or guardians and Committee on Special Education (CSE);   

● Ensure SWDs are appropriately evaluated; 
● Provide SWDs with an Individualized Education Plan (IEP); 
● Ensure SWDs are provided access to appropriate procedures and materials to be able to resolve any 

disputes or disagreement relating to the school or the school districts provision in FAPE; 
● Ensure SWD receives an appropriate education in the least restrictive environment (LRE). 

 
Our school will employ an individual certified in special education as the school’s Special Populations 
Coordinator in Year 1, and Director of SP in Years 2 onward. Their responsibilities include coordinating with the 
CSE, providing information to and from the committee, obtaining information as needed throughout the year, 
managing and coaching special education teachers and providing professional development to general 
education teachers around teaching strategies for scholars within the special populations category. The 
individual will determine which entering scholars have an IEP, working with CSEs and school districts to ensure 
that all scholars who have IEPs receive their mandated and related services, and that all IEPs are appropriate 
in the context of the Intellectus Prep setting. Intellectus Prep will: 

● Ensure the school’s compliance with the IDEA, Section 504 and Title II of the ADA; 
● Make available, as required by law, a student’s general and special education teachers for meetings 

convened by such student’s CSE, and provide each teacher a copy of their IEP; 
● Ensure that parents of children with special needs are informed of their progress on annual IEP goals 

and in the general curriculum at least as frequently as parents of regular education children; 

                                                
10 https://www.mtvernoncsd.org/cms/lib/NY01913181/Centricity/Domain/621/SCHEDULE%201%20HANDBOOK %20MOUNT%20VERNON% 
20CITY%20SCHOOL%20DISTRICT%20SPECIAL%20EDUCATION%20PLAN.pdf 
11 https://www.yonkerspublicschools.org/Page/1728 
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● Abide by the applicable provision and regulations of the IDEA and the Family Educational Rights Privacy 
Act (FERPA) as they relate to scholars with disabilities including, but not limited to, having procedures 
for maintaining student files in a secure and locked location with limited access; 

● Retain data and prepare progress reports and data reports as needed by the school district of 
residence of each student with a disability, or NYSED, in order to permit such entities to comply with 
federal law and regulations; 

● Comply with its obligations under the Child Find requirements of IDEA including 34 C.F.R. § 300.111, 
and will provide appropriate notification to parents in connection therewith as applicable, including 
notifying them prior to providing a child’s name to a CSE for potential evaluation; 

● Not convene its own CSE, make IDEA evaluations of children suspected of being disabled, create IEPs, 
reevaluate or revise existing IEPs or conduct due process hearings, as Intellectus Prep understands 
that these responsibilities are left solely to the CSE of the scholar’s district of residence and will 
implement the IEPs as written 

● Attend trainings and workshops, and technical assistance seminars regarding the education and 
servicing of special education scholars as is required by the SUNY trustees including those sponsored 
by the NYSED. 

 
Intellectus Prep will provide free and appropriate public education (FAPE) to serve all children identified to 
have disabilities under the law or whom we suspect to have such disabilities. We will comply with all relevant 
federal and state law, including Title II of the Americans with Disabilities Act of 1990 (ADA), the Individuals with 
Disabilities Education Act (IDEA), and Section 504 of the Rehabilitation Act of 1974. Our school will provide all 
scholars with a special need with the least restrictive environment (LRE), alongside their peers who receive 
general education, to the highest potential needed. To provide the appropriate services to all our scholars, we 
will work in partnership with the Committee on Special Education (CSE) from the local school districts, and 
other local partner organizations, including various providers of contracted services for scholars with specific 
needs like hearing loss or speech therapy.  
 
Based on the current demographic data for both identified sending districts, we expect approximately 18% of 
our incoming scholars to have IEPs. Intellectus Prep does not discriminate in its admission and enrollment 
practices against scholars having or suspected to have disabilities.  
  
Identification 
Before the beginning of each academic year, The Director of SP will request incoming student files from the 
appropriate CSE to identify any student with existing Individualized Education Plans (IEPs) and prepare 
necessary accommodations to scholars with special academic, behavioral, or social needs. Aligned to 
Intellectus Prep school design and inclusion model, we will always consider staffing or budgetary modifications 
to include any additional programs and services that are required by scholars with IEPs. Intellectus Prep will 
work directly with CSE to advocate for supports and interventions needed by scholars who are referred. 
Intellectus Prep will comply with its obligations under the Child Find requirements of IDEA through the 
execution of our academic RTI process, which identifies scholars who qualify for special education supports 
and services. The Special Education Department will review all scholars referred to Tier 3 supports (see above 
section on Tier 3 Interventions), oversee the implementation of RTI, and respond to the needs of scholars who 
are not making adequate academic progress. The use of Universal Design by Learning and strategic RTI 
interventions ensures that Intellectus Prep is providing individualized supports for scholars of all learning 
backgrounds. The Special Education department will also ensure that communication with scholars’ parents or 
guardians are clear and well informed through the entire RTI process, including when it results in a 
recommendation for referral to the CSE. When the Special Education department determines that a 
recommendation for referral to the CSE is the appropriate and necessary next step, a written request for an 
initial evaluation will be submitted to the CSE. The request will clearly outline the student’s challenges and 
difficulties in the classroom, describe the interventions and supports that have been provided to the student, 
and will include any additional information that is available to support the recommendation. The parent and/or 
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guardian of scholars with IEPs has the right to place a request for evaluation with the CSE at any time, regardless 
of the student’s status within the RTI process. When the parent or guardian chooses to initiate the request for 
evaluation, the Director of SP will provide support and guidance through an initial meeting with teachers and 
parents or guardians, contacting the CSE for initial evaluation, and support in collecting necessary data for the 
CSE referral process. After initiating the evaluation process, the CSE is responsible for conducting and 
completing the initial evaluation to determine if a student qualifies for special education services. The CSE will 
also be responsible for reviewing the IEPs of scholars on an annual basis and make any revisions necessary 
based on the information and input that is provided by Intellectus Prep. Intellectus Prep will partner with the 
CSE, adhere to all applicable laws and regulations regarding the implementation of services, as well as act as 
advocates for the scholars’ families. Once a student is found to qualify as a student with a disability, the Director 
of SP will work with the CSE to implement the recommended supports and services to comply with the IEP. 
Any services that cannot be provided by Intellectus Prep’s staff or any placements that Intellectus Prep does 
not offer, will be communicated to the CSE. In such cases, the school will work to either use a third-party 
provider (e.g., speech, occupational therapy, physical therapy.), request that the CSE provide the service, or 
request that the services be provided at a district school that provides the service or program. 
 
Section 504 
Section 504 requires schools receiving federal funds to provide scholars with disabilities appropriate 
educational services designed to meet the individual needs of such scholars to the same ability as the needs of 
scholars without disabilities are met. Section 504 prohibits discrimination on the basis of disability. Intellectus 
Prep adheres to all obligations under the individuals with Disabilities Education Act (IDEA) and Section 504 of 
the Rehabilitation Act of 1974. We will immediately evaluate and identify any scholars protected under 
Sections 504. This includes any scholars determined to: 

1. Have any physical and mental impairment that substantially limits one or more major life activities; 
2. Have a record of such an impairment; or 
3. Be regarded as having such an impairment.  

The Director of SP serves as our Section 504 Coordinator to ensure that Intellectus Prep fulfills the legal rights 
and special needs of such scholars. 

 
Our 504 Identification Process is as follows: 

1. Teacher or parent requests referral for 504 accommodations, and Director of SP contacts parents to 
discuss referral and arrange process; 

2. Within 5 days, the Director of SP gets parent’s permission for evaluation and informs parents of rights 
and non-discrimination; 

3. If there is no need for special education referral for an IEP, the Director of SP schedules a 504 meeting 
for parents within 30 days and with at least 5 days’ notice; 

4. If the Director of SP determines that the child has a disability that impedes their educational 
attainment, they can write a 504 Eligibility and Accommodation Plan; 

5. The Director of SP ensures that the 504 plan is implemented, including communication with any 
teachers and staff who need to participate in the implementation; 

6. The Director of SP reconvenes an annual meeting to determine the scholars continued eligibility, and 
a continuation template is signed by parents if accommodations are still needed. 

 
Services 
Intellectus Prep believes that college and career readiness should be and can be attained by all scholars, 
including those with disabilities. We will provide all scholars with the resources, accommodations, and 
modifications they need to achieve success. For all our teachers and staff to provide such accommodations and 
modifications, our Director of SP provides annual professional development in understanding and 
implementing accommodations specified in IEPs for our scholars with disabilities and for employing strategies 
that are effective in educating our scholars with disabilities. This professional development is delivered both in 
the summer and throughout the year, and the Director of SP provides additional support for individual staff 
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The MS and HS Director of SP, under the leadership of the respective MS and HS Directors, will be the 
administrator in charge of managing Intellectus Prep’s special education program and performance. The 
Director will: 

• Manage and develop all special education teachers 
• Lead special education teachers, each of whom are fully credentialed in Special Education in New York 

State, in tracking progress of our students receiving special education services and ensure that they 
receive the services detailed in the student’s IEP 

• Lead professional development for all staff members, including general education teachers, to provide 
content-specific supports for all students with special needs 

• Serve as the primary contact and liaison to CSE 
• Complete all legal reporting requirements for the program 
• Ensure strict compliance with state and federal law with regard to the privacy of IEPs and related 

documents  
• Compare student mastery and growth data on standardized measures, including the i-Ready 

Diagnostic, i-Ready Standards Mastery, and internal assessments, to the same measures for general 
education students, to monitor and improve the efficacy of our program for all students with special 
needs, in partnership with the MS or HS Director 

 
On a minimum of a monthly basis, as part of the weekly meeting of the SST will analyze assessment data 
comparing our special needs population’s progress to that of our general education population. If the data 
reveal specific groups of students or individual students who are making inadequate progress, we will adjust 
our supports to ensure that all students are given the supports they need to thrive. At the end of the school 
year, we will use end-of-year assessments and family survey data to evaluate adjustments necessary to our 
program, including staffing, professional development, and supports. Our special education program is a 
critical lever to ensure that we reach our mission of providing and equitable educational experience and to 
fulfill our equity vision statement. 

 
Settings for Students with Disabilities 
Unless a particular setting is required by a scholars’ Individualized Education Plan, we will provide education to 
students with disabilities in the least restrictive environment. We will provide scholars with as many 
accommodations and modifications as possible, within the classroom setting which they are already 
accustomed to. Related services will be provided in a separate location to ensure scholars have privacy, and 
are able to maximize their specific skill-building time in a setting free of distractions. We have planned to have 
a flexible facilities plan that can offer additional settings to serve as resource rooms whenever necessary for 
scholars whose placements include ICT settings as an appropriate setting. Should we see an overwhelming 
need to develop programming for scholars who have self-contained classes, we will devise a plan to potentially 
serve those scholars, as well.  
  
Remote Setting Adaptations 
As referenced in section 8a above, we have carefully and intentionally designed our programmatic structures 
to ensure ability to deliver instruction remotely. For our scholars with disabilities, small group instruction, one-
on-one instruction, accommodations and modifications can be delivered with the appropriate technologies. 
For scholars who are not used to a remote setting, the Director of SP will need to develop a plan with the family 
for scaffolded support to help the scholar transition. We will coordinate with service providers (e.g., 
Occupational Therapist, Physical Therapist) to ensure that scholars’ additional services continue. When we are 
allowed to return to the building, scholars with disabilities will be prioritized to return first for continuity of 
servicing. All laws and regulations as set at the federal and/or local level with regard to remote instruction for 
students with disabilities will be followed by Intellectus Prep. 
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c. English Language Learners 
Discuss the school’s methods and strategies for identifying and serving ELLs in compliance with all federal laws and regulations including:  

● The process for identifying students whose first language is not English and the methods for determining the scope of assistance that 
these students may need including how the school will ensure that they are not inappropriately identified as students with special 
education needs;  

● The approach, resources, and personnel (including qualifications and reflecting associated administrative responsibilities) the school 
will use to meet the needs of ELLs (both within general education classrooms and in other settings) including a brief discussion about 
how specifically the school would ensure that students continue to receive language acquisition supports in a remote setting;);  

● The research and evidence that supports the appropriateness of this approach;  
● The process for coordination between general education teachers and staff serving ELLs and professional development for general 

education teachers serving ELLs;  
● The process that will be used to monitor the achievement and progress of ELLs including exit criteria;  
● The process that will be used to evaluate the efficacy of the program, instructors, and ensure that the needs of ELL students are being 

met;  
● How the school will make all necessary materials available to parents of ELLs in a language that they can understand; and,  
● How the school will make after school and other extra-curricular programming accessible to ELLs.  

 
In providing an equitable and excellent education to each of our scholars, Intellectus Prep will comply with all 
applicable federal education law, including Title IV of the Civil Rights Act of 1964 and the Education 
Opportunities Act of 1974. We will also comply the New York State Education Law 3204, Section 3, which 
protects the educational standards set for scholars speaking home languages other than English. To support 
this population, we will employ a full-time ELL specialist certified to teach English to speakers of other 
languages (ESOL) This person will focus on providing push-in services and small group teaching to provide 
supports specifically for scholars whose English language skills are still developing. We will add an additional 
ELL specialist in year 2 to accommodate the needs of scholars at our school at full size. Intellectus Prep 
anticipates that 9% of scholars will be identified as English language learners, according to the NYSED data site. 
 
Identification 
Intellectus Prep will ensure that scholars who are English language learners (ELL) are identified according to 
the requirements of New York State. During enrollment, families will complete the Home Language Information 
Survey (HLIS) in the language of their preference. This will allow the school to identify potential ELLs requiring 
support services. Based on the results of the HLIS, scholars who have a home language that is not English will 
be administered a student interview by the ELL teachers. All new scholars entering Intellectus Prep will take a 
series of diagnostic assessments, including in-school reading and writing assessments, and i-Ready diagnostic 
assessments (which provide Lexile levels). The latter assessment requires scholars to provide verbal answers 
in English. Scholars who struggle to speak in English will be flagged as a potential ELL student. If necessary, 
teachers may conduct informal conversations and retest using the diagnostic assessments. If the student’s oral 
and listening English skills are two or more grade levels behind as determined by assessment outcomes, the 
qualified teacher will administer the New York State Identification Test for English Language Learners 
(NYSITELL) to determine initial speaking, listening, reading, and writing levels. If scores are below the 
designated proficiency level, scholars will be eligible for ELL services. Intellectus Prep’s instructional leadership 
team will assess new and transfer scholars before the start of the school year. Continual assessment on student 
achievement and progress in the English language will be measured annually using the NYS English as a Second 
Language Achievement Test (NYSESLAT). The scores will indicate proficiency levels achieved each year and 
whether a student can exit ELL services. Scholars who are ELLs will have equitable access to all instruction and 
activities of our school and will receive additional supports to develop their English language skills and ensure 
that they are successful in our academic program. We will ensure that these supports are provided within the 
school day and will utilize push-in services from the ELL Specialist. Small group instruction will be during our 
tutorial periods. The ELL Specialist and general education teachers will consult and develop a plan to best 
support ELL scholars in the general classroom setting. 
  
Supports and Interventions 
The Intellectus Prep Instructional Leadership Team (ILT) and staff are committed to creating a framework for 
our English Language Learners to thrive. Our ELL supports will include the following: 

● Hiring of one English Language Learner specialist (lead teacher) for every 15 ELL scholars; 
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● Flexible schedule to allow for daily small group instruction; 
● Specific times in the day allotted for language routines and smaller groups of 1-4 scholars. During this 

time, teachers can focus on vocabulary, language development sessions, or previewing/reteaching 
curriculum that emphasizes collaborative learning, which provides opportunities for strategic language 
pairing. 

 
The ELL lead teacher at each grade level will be responsible for leading strategies and best practices for our 
English Language Learners. Below are some areas in which ELL teachers will be trained to lead their grade level 
teams: 

● Utilizing the Sheltered Instruction Observation Protocol (SIOP), which will provide access to content 
and further develop a student’s English language development; 

● Providing supplemental unit and lesson materials for ELL scholars to develop academic and domain-
specific content knowledge; 

● Providing small group instruction for ELL scholars during the Literacy Plus modules block and 
foundational skills blocks; 

● Lead professional development sessions, and provide peer-coaching for all teachers on their grade 
team around best practices and supports for ELL scholars; 

● Providing curriculum materials in native language where necessary. 
 

The Director of SP, in partnership with the ELL lead teacher, will oversee the implementation of an 
individualized support plan for all ELL scholars. This support plan is separate and apart from the RTI process for 
struggling scholars and is specifically targeted toward the English language acquisition needs of ELL scholars. 
By keeping these plans separate, we will ensure that ELL scholars are not misidentified or treated as students 
with disabilities, when they do not qualify. All plans will be carried out by general education teachers in 
partnership and with support from the ELL lead teacher. Using ongoing assessment data and the feedback of 
general education teachers, the Director of SP and ELL lead teacher will check-in on a weekly basis to ensure 
that ELL scholars are receiving the necessary supports and adjusting the plans for these supports as necessary 
when scholars need greater or lesser intervention to succeed. 

In alignment with our approach to literacy, and our high expectations for all scholars, we are committed to 
implementing best practices for literacy instruction in every subject, not just ELA. As referenced in R-6af – 
Curriculum and Instruction, every teacher at Intellectus Prep is a literacy teacher. We will implement the 
following four proven strategies across all content areas (ELA, math, Humanities, Science, and technological 
problem-solving courses), as backed by research from the What Works Clearinghouse12: 

1. Intensively teach academic vocabulary using a variety of instructional activities 
2. Integrate oral and written English literacy into content instruction 
3. Provide regular opportunities for writing 
4. Provide small-group instruction for scholars struggling in literacy or English acquisition 

Teaching Academic Vocabulary 
We have identified two techniques which we will use to teach scholars academic vocabulary at Intellectus Prep. 
With the first technique, we will identify key vocabulary words to teach across multiple contents and Advisory 
each week as related to the content. As research states, scholars need to see and hear vocabulary terms 
through a UDL lens – multiple times with multiple different contexts and multiple methods of expression. The 
emphasis of these words will happen across content areas, where applicable, and they will be posted within 
the respective classroom. The ELL lead teachers in each grade level, with oversight from the respective MS or 
HS Director, and in collaboration with the content teachers, will lead the selection of these key vocabulary 

                                                
12 “Teaching Academic Content and Literacy to English Learners in Elementary and Middle School.” What Works Clearinghouse, Apr. 2014, 
ies.ed.gov/ncee/wwc/PracticeGuide/19 
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terms and will share them weekly. The respective MS or HS Director, will observe this instruction and iterate 
this program as necessary to ensure that all scholars, including ELLs, are acquiring this academic vocabulary.  
The second technique identified is the explicit teaching of phonics. Research tells us that when beginning and 
struggling readers are taught to decode words using phonics, their reading outcomes are stronger (National 
Institute of Child Health and Human Development, 2000).13 By using a combination of the Fry Word List14 along 
with the Marva Collins’ method15 to teach phonics16, we will provide a balanced vocabulary instruction to 
contribute to fluency and text accessibility. 

Integrating Oral and Written Instruction 
Because Intellectus Prep will prepare scholars to globally compete and excel, it is imperative that we ensure 
they can speak with confidence, fluently and eloquently. To that end, our ELL scholars will practice speaking to 
peers and to their class in all content areas. We will use common rubrics for spoken literacy and writing to 
ensure that scholars develop a unified skillset in English literacy across contents. Content presented in any 
course, whether text, images, video, or speech, will often be followed by an opportunity for scholars to respond 
in writing and in conversation with a partner. As we know that ELL scholars acquire new language and 
vocabulary when learning content, teachers will be taught and coached to hold scholars accountable to their 
efforts in this writing and conversation to provide frequent practice and feedback for scholars in speaking and 
writing to learn. While our ELL scholars will be well served by this focus on frequent practice, this approach will 
benefit all scholars in their learning process. 
 
Ongoing Writing Opportunities 
All scholars will engage in writing notes and responses to explain concepts they are learning. They will continue 
this practice and frequently receive feedback from teachers and peers to become strong writers. Teachers will 
provide ELL scholars with tools, as scaffolds to assist with access to content and assistance in building their skill 
of writing. These tools include vocabulary banks, a list of sentence starters and graphic organizers. ELL scholars 
will receive feedback on their writing in multiple ways, on assessments, in notes and comments on writing 
rubrics. 
 
Small Group Instruction 
On at least a weekly basis, intervention groups are revisited to ensure that scholars are receiving instruction in 
alignment with their needs. This instruction can take place during Literacy and Numeracy Plus blocks, during 
independent work time, Library time, or during another appropriate time of the day that does not cause them 
to miss mandated instructional time or from elective courses. Small group instruction is utilized to ensure ELL 
scholars engage with specific language acquisition skills. For example, some scholars may work on vocabulary 
in a small group, while another small group works on writing short responses. This differentiation allows us to 
provide scholars with what they need most to improve their English skills. 
 
Monitoring Growth and Evaluation 
In alignment with Intellectus Prep’s data-driven culture, lead teachers will be trained to monitor the academic 
growth and achievement of all their scholars, including their ELL scholars, and we will continue to monitor their 
progress to determine the effectiveness of our programming. As the New York State Learning Standards for 
English as a Second Language17 is still in its draft phase, the ILT and grade level ELL teachers will train teachers 
in understanding and assessing language development scholars. This will ensure that all teachers working with 
ELL scholars are able to informally identify growth in scholars’ speaking, listening, reading, and writing language 

                                                
13 National Institute of Child Health and Human Development. (2000). Report of the National Reading Panel. Teaching children to read: an evidence-
based assessment of the scientific research literature on reading and its implications for reading instruction: Reports of the subgroups. (NIH Publication 
No. 00-4754). Washington, DC: U.S. Government Printing Office. 
14 https://www.k12reader.com/worksheet/fry-words-complete-list/view/ 
15 Biondi, Carrie-Ann. “Marva Collins, Her Method, and Her ‘Philosophy for Living.’” The Objective Standard, 2019. 
16 August, D., & Shanahan, T. (Eds.). (2006). Developing literacy in second-language learners: Report of the National Literacy Panel on Language-Minority 
Children and Youth. Mahwah, NJ: Lawrence Erlbaum Associates. 
17 http://www.highered.nysed gov/kiap/precoll/service_learn/standards/esl.pdf 
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levels. In addition, we will use a variety of formative language assessments to monitor ELL scholars’ language 
development through the year.  

● Throughout the year, Intellectus Prep will use several measures to assess English Language proficiency 
and to monitor the growth and progress of scholars receiving ELL services, including resources that are 
a part of our curricula. The chosen assessment will be aligned to Common Core Learning Standards. 

● For scholars who are first-time public school enrollees, Intellectus Prep will administer the New York 
State Identification Test for English Language Learners (NYSITELL) 

● Each spring, Intellectus Prep will administer the New York State English as a Second Language 
Achievement Test (NYSESLAT) to all scholars who are identified as ELLs. This will provide the student’s 
proficiency levels in reading, writing, listening, and speaking. The NYSESLAT will also determine if a 
student has reached proficiency levels that allow the student to exit from ELL services. All testing will 
be coordinated and executed by the Director of SP. Additionally, the use of Intellectus Prep’s 
benchmark assessments and student portfolio will be used to monitor student growth. Though not 
formal measures of language proficiency, using a combination of different assessments will provide 
greater insight to a student’s strengths and areas of improvement. 

 
Monthly, the MS and HS Directors of SP will meet with the Executive Director and MS and HS Directors to 
review the academic progress of ELL scholars and determine any needs in redirection of the program. This 
academic progress will be measured by our assessment toolkit, including daily exit tickets, weekly quizzes, and 
unit assessments. All student data will be disaggregated to ensure we are able to closely track the performance 
of ELL scholars, and monitor their rate of progress such that it is equal to or greater than their peers. Should 
the evaluation necessitate it, we may consider new program initiatives or adjustments to our implementation 
structures to meet the needs of our ELL scholars in a better way. Monthly, disaggregated data is provided to 
the Board on a dashboard which includes data updates. Yearly, we will compare the data and make 
adjustments as referenced in section R-6f – Programmatic Audits. 
 
Accessibility to Materials and Programs for ELL Families 
In alignment with our commitment to Family and Community Partnerships, we will ensure that all 
parent/guardian(s) have access to communications in their home language to deliver an equitable educational 
experience which provides equal access to all programs and scholar expectations that Intellectus Prep offers 
to ensure college and career readiness. These programs may include after-school or extra-curricular programs, 
and translation of this communication will ensure that parents have full access to our school and to programs 
like Family Orientations and other opportunities to engage with our school. Any additional programs which we 
offer, will be staffed with the appropriate number of EL teachers. We will employ multiple Spanish speakers on 
staff and will hire with a preference for Spanish proficiency in our Director of SEL and Operations Manager, and 
we will contract with local translation services as necessary and appropriate for translation into other home 
languages of our families. We are also committed to ensuring equal representation of our scholars on the Board 
of Trustees, as referenced in R-14ad – Governance. 
 
Remote Setting Adaptations 
As referenced in section 8a above, we have carefully and intentionally designed our programmatic structures 
to ensure ability to deliver instruction remotely. We will utilize small group instruction to ensure scholars have 
the specific supports they need including dialogue with classmates. With regard to state testing, specifically, 
the only major variant is the NYSESLAT testing, as permission to test will need to come from the local 
regulations set at that time. Should state-level assessments be cancelled, we would find a different nationally-
normed assessment (such as WIDA’s ACCESS for ELLs assessment) that would provide us the student 
performance data needed for ELL scholars.18  
 
d. Gifted and Advanced Students 

                                                
18 ACCESS for ELLs “meets U.S. federal requirements of the Every Student Succeeds Act (ESSA) for monitoring and reporting ELLs’ progress toward English 
language proficiency.” Retrieved from https://wida.wisc.edu/assess/access/tests 
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Discuss the school’s methods and strategies for identifying and serving students who are academically advanced and/or gifted and at risk of not 
being adequately served including:  

● How the school will identify advanced and/or gifted and talented students; and,  
● Strategies and programs the school will use within general education classrooms and in other settings to accelerate learning for 

advanced and gifted and/or talented students including how the school would implement these strategies in a remote setting. 
 
Identification 
In accordance with the National Association for Gifted Students’ recommendations19 we will use a set of 
measures to identify gifted scholars. We will consider five identification tools as follows: 

1. Assessments and cumulative records as an objective measure. Though will not rely on tests and 
assessments alone, we understand that scholars who consistently score in the 90th percentile and 
above should be considered for gifted abilities. 

2. Recommendations from the individual student, peers, teacher/administrator or parent. Though 
subjective and informal, a gifted student is likely to be noticed by those they interact with. 

3. Teacher observations records as a subjective measure. Teachers who are continually checking for 
understanding and making notice within their classroom may identify a gifted child who exhibits traits 
that seem exceptional when compared to peers’ performance in the same age group or setting. 

4. Portfolios and performances as a subjective measure. Gifted scholars may produce work that is 
reflective of a deeper level of thought and understanding than is expected. These portfolios and 
performances can highlight non-academic areas (e.g., dance, music, debate) of advance standing, as 
well.  

5. Student educational profiles as a subjective measure. The ongoing monitoring of student performance 
that helps the school identify learning patterns and behaviors that may indicate giftedness over time.  

 
With regard to objective measures, before the beginning of each year, Intellectus Prep will use our baseline 
diagnostic assessments to determine scholars who are reading and writing above grade level, as well as 
advanced in math. Similarly, quarterly benchmark assessments will be used to evaluate and indicate scholars’ 
whose performance is exceeding that of their peers. Identifying advanced scholars early in the year and at the 
start of every marking period will allow teachers to create differentiated lessons, deliver challenging 
performance tasks, and create opportunities for scholars to lead others. Academically, we consider scholars 
who are performing in the top 10% of their class or consistently growing at a rate of at minimum twice that of 
their peers. In non-academic settings, we consider a defined skill and consistent performance at minimum 
three performance levels above what is determined as developmentally appropriate, as set by the national 
standards within that particular area.  
 
Supports and Interventions 
All curricula that have been chosen at Intellectus Prep can be applied and tailored to any student at any 
academic level. The offered learning blocks provide a supportive learning environment that is encouraging and 
safe for all scholars to challenge themselves, including advanced scholars. 
  
Scaffolding Across All Core Courses 
By design, our scholars are involved in an inquiry-based learning style that incorporates student-centered 
activities, student initiative on projects created and driven by self-interest and academic capacity. Teachers 
will ensure that every lesson provides the opportunity to evaluate and create while there are scholars of higher 
performance levels within their classes. Portfolio assessments will display student choice, rigor and critical 
thinking. Scholars will not be limited to standards by grade. As we are vertically and horizontally aligned, 
scholars will be able to engage with standards on the next level whenever applicable. For example, while the 
majority of the class may be working on writing reflective pieces on self-behavior and emotions in their 
counseling course, advanced scholars may be writing a fictional narrative in the third person, developing a 
scenario and two options of positive and negative responses, which can be shared with the class. Or, if the 
majority of a seventh grade math class is working on using linear equations of one variable to represent word 

                                                
19 https://www.nagc.org/resources-publications/gifted-education-practices/identification 
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problems, advanced scholars may be writing word problems that produce linear equations with one solution, 
infinitely many solution, and no solution (coherent 8th grade standard). 
  
During a block where scholars are working on lower level text during small group instruction, an advanced 
student may visit a class that has a small group that is exploring a text that is two levels higher than their grade 
level. To prepare teaching staff for scholars at all levels of mastery, professional development will cover topics 
such as: 

• Differentiated Up & Down 
• Maximizing Learning Time for All Scholars 
• Planning for all Performance Levels 
• Gradual Release in Mathematics Discourse 

 
Remote Setting Adaptations 
As referenced in section 8a above, we have carefully and intentionally designed our programmatic structures 
to ensure ability to deliver instruction remotely. For our gifted and advanced scholars, their work can be 
individually assigned and completed in any setting. 
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In Year 1, the Instructional Leadership Team (ILT) is comprised of one Executive Director (ED), one Middle 
School Director (MS Director), and two members who also hold teaching positions, 0.5 MS Director of Social 
Emotional Learning (SEL) and 0.5 Director of Special Populations (SP). This is commensurate to the 112 scholars 
we will serve in Year 1. In Year 2, we will serve 216 scholars and our ILT will expand by one Assistant MS Director, 
while MS Directors of SEL and SP will no longer split teaching duties. In Year 3, we will add one HS Director, and 
a HS Director of SEL, and all other positions remain the same. This is commensurate to the 250 scholars we will 
serve, and the expected target enrollments in subpopulations as reflected in R-05ac – Enrollment. In Year 4, 
the ILT will expand by one Assistant HS Director, one HS Director of Special Populations and one Director of 
Specialty Arts, commensurate to the 320 scholars we will serve and the expected target enrollments in 
subpopulations as reflected in R-05ac – Enrollment. In Year 5, the ILT will expand by one Director of Pathways 
and Counseling (Director of PC). This is commensurate to the 390 scholars we will serve. 
 
Roles and Responsibilities of Instructional Leaders 
The roles and responsibilities of our ILT are detailed below. Response R-12ac – Personnel specifies which 
teaching staff each instructional leadership team member is responsible for managing. 
 
The Executive Director has an instructional and operational leadership role, driven by the mission of Intellectus 
Preparatory. S/he is responsible for the strategic planning of managing all resources, including staffing and 
financial resources, to ensure mission fulfillment. S/he sets and communicates the instructional vision for the 
school and will directly manage all other members of the leadership team, as well as directly or indirectly 
manage all instructional staff to execute their roles towards the vision. In Year 0, the Executive Director 
manages the MS Director of SEL and Operations Manager. In Year 1, the Executive Director manages the MS 
Director, and the MS Director of SEL and MS Director of SP. The Executive Director will supervise three teachers: 
ELA, Math and Science 7th grade teachers. In Year 2, the Executive Director manages the MS Director, MS 
Director of SEL, and MS Director of SP. In Year 3, the Executive Director manages the MS Director, MS Asst 
Director, and HS Director. The MS Director manages MS Director of SEL and MS Director of SP, and the HS 
Director manages the HS Director of SEL. In Year 4, the Executive Director manages the MS Director, HS 
Director, Director of Arts Education. In Year 5, the Executive Director manages the MS Director, HS Director, 
Director of PC and Director of Specialty Arts.  
 
The MS and HS Directors of Special Populations is responsible for ensuring that scholars who belong to the 
subpopulations described in R-08d – Special Populations have the most appropriate services, 
accommodations, modifications and interventions delivered through their instructional programming. S/he 
directly manages special education teachers and ELL specialists and manages the logistics of all contracted 
services to support scholars with IEPs. S/he is responsible for maintaining accurate IEP records, including annual 
meetings, parent notification and involvement, tracking of services delivered and requests for service changes. 
S/he is responsible for compliance with special education law as applicable to the students we serve. S/he 
develops and retains special populations education team members.  The Director of SP works in tandem with 
the SEL coordinator to ensure that counselors have clear direction on the services they are responsible for 
delivering as mandated. S/he professionally develops SP team members, oversees the Child Study Team, and 
serves as the liaison between the district CSE. S/he monitors compliance, strategizes and problem-solves with 
other leaders regarding challenges in providing services. In Year 1, the MS Director of SP is managed by the 
Executive Director. In Year 2 onward, the Directors of SP are managed by their respective MS and HS Director.  
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The MS ond HS Directors of Social-Emotional Learning oversees the school culture and is responsible for 
managing our social-emotional learning curriculum and programmatic structures. S/he is responsible for 
training and developing all counselors and providing professional development sessions. S/he ensures that all 
of our staff are professionally developed in the impacts of trauma on student learning, our behavior system, 
restorative practice and the SEL curriculum. S/he manages all counselors and ensures that all scholars receive 
the appropriate support and behavior intervention, whether or not they have an IEP. S/he oversees all 
contributing factors of Enjoyment of Learning, from community-wide events like Community Circle to 
developing and training teachers to implement classroom chants. 
 
The Middle School Director is an administrative leader of grades 6 through 8, responsible for all day-to-day 
operations. S/he establishes and implements the guidelines for appropriate student conduct and ensures that 
behavioral expectations are equitable. S/he is the first administrative point of contact for parents who have 
issues of concern. S/he is responsible for producing weekly communication and ensuring that the community 
is up-to-date with all upcoming events and responsibilities. S/he monitors and regularly evaluates the quality 
of the instructional program, after-school work of all team members. In Year 3, an Assistant Middle School 
Director is hired, and performs all aforementioned duties, as the MS Director completes all following duties. 
The MS Director works with the SP Director to ensure all scholars receive the appropriate academic 
intervention services as is required. S/he is responsible for observations and supervision of teachers across all 
disciplines, and manages the professional development plan implementation for each teacher. The MS Director 
fosters a teaching and learning community in which teachers collaborate, challenge thinking, and inquire 
together. S/he is responsible for recommending appropriate expenditures to maximize the use of resources, 
or making recommendations. In Year 3, an Assistant Middle School Director is hired. The MS Director and 
Assistant MS Director will manage the MS Director of Special Populations, and MS Director of SEL. The Middle 
School Director and Executive Director will meet to ensure the duties are split most appropriately according to 
individual strengths.  
 
In Year 3, the High School Director is the administrative leader of grade 9, responsible for all day-to-day 
operations2. S/he establishes and implements the guidelines for appropriate student conduct and ensures that 
behavioral expectations are equitable. S/he is the first administrative point of contact for parents who have 
issues of concern. S/he is responsible for producing weekly communication and ensuring that the community 
is up-to-date with all upcoming events and responsibilities. In Year 4, an Assistant High School Director is hired, 
and is responsible for all aforementioned duties, as the HS Director is responsible for all following duties. S/he 
monitors and regularly evaluates the quality of the instructional program, after-school work of all team 
members. S/he works with the SP Director to ensure all scholars receive the appropriate academic intervention 
services as is required. S/he is responsible for observations and supervision across all disciplines and maintains 
manages the professional development plan implementation for each teacher. The director fosters a teaching 
and learning community in which teachers collaborate, challenge thinking, and inquire together. S/he is 
responsible for recommending appropriate expenditures to maximize the use of resources. The HS Director 
and Assistant HS Director will manage the HS Director of Special Populations, and HS Director of SEL. The High 
School Director and Executive Director will meet to ensure the duties are split most appropriately according to 
individual strengths. 

                                                 
2 While the HS Lead is undergoing training in Year 3, it is likely that s/he will have joint responsibilities with the MS Director, as there will be overlap 
across grades of teacher responsibilities. 
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impact 
• Professional 

Learning 
Communities 

• Behavior 
Management 
PDs and PLCs 

performance 
• PD planning for 

special needs 

• Professional 
Development 

Data and 
Progress 
Monitoring 

• School-wide data 
including academic 
achievement 

• Disciplinary data 
• Attendance 
• IEPs/504s 
 

• Student 
Feedback and 
Data 

• Discipline data 
• Teacher 

feedback and 
data 

• Parent Feedback 
and data 

• Observation data 
• Academic 

achievement 
data 
(coursework, 
assessments) 

• Operations data 
(anecdotal and 
audits) 

 
Monitoring for Effectiveness of Programming 
Consistent with our commitment to Continuous Improvement, each team will collect data, analyze data and 
prepare to take action to improve results. This will be an ongoing process throughout the year. All teams, 
regardless of the specific data they consider, will follow the questioning as aligned in the continuous 
improvement cycle, which includes the following: 

• Where are we now? (What does our data show?) 
• Where do we want to be? (What are our goals?) 
• How did we get to where we are? 
• How are we going to get where we want to be? 
• Is what we are doing making a difference? 

 
Additional details regarding the continuous improvement cycle are included in R-23b – Supplemental 
Attachments. 
 
The Instructional Leadership Team focuses primarily on student achievement data, curricula and its 
implementation, including weekly assessment data, interim assessment data, and course grades, cross-
referenced with proficiency of standards tracking and teacher performance. Data is broken down according to 
different subgroups including special education, ELL’s, race/ethnicity, and economically disadvantaged 
students measure progress in relation to the student population as a whole. The Culture and Counseling team 
focuses on managing student behaviors, system-wide supports, and equipping teachers to appropriately do so. 
The Culture and Counseling team examines behavior frequency by time of day, course, and teacher. Data is 
broken down according to different subgroups – all special populations, including race and economically 
disadvantaged students. The Special Education team focuses on the efficacy of practices to meet the needs of 
students with disabilities, English language learners and subgroups such as students who are economically 
disadvantaged, homeless, and students identified as gifted and talented. The ILT focuses on creating the best 
professional learning communities (PLCs) school-wide, finding trends in data across teams to develop 
groupings based on teaching practices and instructional goals. The Academic Committee of the Board of 
Trustees will receive and review our academic and behavioral data broken down by sub-group monthly and 
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present this information to the full board. Our data will inform the Executive Director’s annual evaluation and 
ensure the Board holds the leader accountable for reaching our goals.  
 
HIRING THE INSTRUCTIONAL LEADERSHIP TEAM 
 
All instructional leaders are required to have demonstrated academic results in prior roles with similar 
demographics of our target population, a commitment to the mission of Intellectus Prep, demonstrate 
professionalism, and the ability to lead or influence others. All leaders will be screened to ensure there is 
alignment with our equity statement. As teacher retention is just as important as student retention, providing 
staff members with a leadership track and bonus incentives based on tenure and performance data will be 
beneficial in our quest to always hire and promote from within This approach also helps to ensure that leaders 
have experience being responsible for the same practices and systems they will be holding others accountable 
for. Performance data includes student achievement and teacher performance evaluations, as measured by 
360 reviews and other accountability measures included in our programmatic audit. In the event that we need 
to hire an external candidate, a time of assimilation will be provided so that the newly hired candidate can 
adjust to the Intellectus Prep way. All candidates, regardless of avenue, will be required to complete a formal 
interview process with the Executive Director.  
 
Conducting an external search requires the usage of a variety of outreach media in order to locate the widest 
range of qualified staff as is possible. Avenues will include online job boards, graduate school job boards and 
communiqué, professional networks (e.g., Teach For America, Math for America), job fairs and our connections 
to other charter schools, networks and Charter Management Organizations. A more detailed hiring process is 
outlined in R-12ac – Personnel. 
 
Relation to the Mission 
In order to deliver an equitable educational experience to our scholars, we must ensure that we employ an 
extensive hiring approach that will afford us high-quality leaders who understand the academic, behavioral, 
and social-emotional demands of scholars, and can build and implement systems to ensure those needs are 
being met. As leaders drive teacher development, they must also have a deep understanding of how to close 
achievement and opportunity gaps within the classroom, thus our requirement for demonstrated academic 
results with similar demographics of our target population. As we know that scholars perform better when 
there is less attrition amongst leaders, therefore we will ensure there are clear incentives for the longevity of 
team members. As we approach the work of diversity, equity and inclusion (DEI), we intentionally embed DEI 
questions in our hiring process to ensure we are hiring individuals who are in alignment with our equity stance. 
Finally, as a school that encourages pathway choice, we desire individuals who have higher education degrees 
and certifications, but will consider candidates who are qualified in years of experience, ability to exhibit best 
practices (which will be seen through demonstration and task opportunities embedded in our interview 
process), and high-capacity individuals who have skillsets which we may need (for example, a leader who is an 
expert in grant writing, but does not have a degree, could be considered for a Director of Development 
position). We will ensure that where necessary, all candidates meet the state qualifications where required, 
e.g., only a certified special educator could qualify for the MS or HS Director of Special Populations positions. 
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By utilizing high-quality curricula, the necessity to spend much time developing lesson materials is greatly 
lessened for the teacher. Instead, teachers are able to focus their efforts on using planning time primarily for 
unpacking curriculum, designing differentiation and practicing and preparing for lesson plan execution. 
Regardless of performance, all teachers are placed into a PLC and receive coaching; this aligns with our 
commitment to Continuous Improvement and gives every teacher the opportunity to grow.5 
 
REMOTE SETTING ADAPTATIONS 
Of the aforementioned teacher support types, we have identified, we will utilize the same support types in a 
virtual setting. In PD sessions prior to the start of remote learning, teachers will be trained on the following: 

• how to use Zoom (or another online meeting tool) platform to best instruct and engage students 
• the adapted coaching cycle which will detail how coaching will be accomplished 
• changes regarding coaching assignments (should it be necessary) 
• expectations for timey coaching feedback and implementation 
•  

We will first determine the ability of the current technology platforms to make adjustments to match our 
needs. If those platforms do not have the capabilities, we will need to seek additional options. The needs we 
forecast are as follows: 

• Ability to notate the class and teacher name matched to the observation 
• Ability to take minute-by-minute notes which will be attached to each observation 
• Ability to embed goals in a teacher file 
• Ability to upload video and attach images 
• Ability to link lesson to correlated data outcomes 

 
c. Professional Development  
Describe how the school’s professional development program will assist teachers in meeting students’ academic needs and school goals including:  

● An overview of the frequency and format of professional development;  
● Who will be responsible for leading and providing professional development;  
● How the school will identify professional development topics;  
● How the school’s professional develop plans support the school’s mission, key design elements, and the target and special populations’ needs;  
● How the professional development program will meet the needs of all teachers, including novice teachers, teachers new to the school, highly 

effective teachers, and teachers of all subjects; and,  
● The process for evaluating the efficacy of the professional development program and; 
● How the school would ensure teachers continue to receive high-quality professional development in a remote setting 

 
At Intellectus Prep, we believe that the best way to develop a teacher is through intentional coaching, 
development and feedback. With defined performance standards and reflective practices, teachers are able to 
articulate their own goals based on the areas in which they know improvement is needed. By involving teachers 
in the development process from the very beginning, they remain in control of their own growth and can better 
understand what is expected of them as well as what their expected growth would be. Every teacher develops 
a professional development plan that contains two stated goals for the year (one related to student 
performance and another related to teacher performance in alignment with teacher evaluation model), 
strategies for addressing those goals, and progress indicators for each. These goals are discussed and defined 

                                                 
5 Tschannen-Moran, B., & Tschannen-Moran, M. (2011). Coaching: The New Leadership Skill. Educational Leadership, 69(2). Retrieved from 
http://www.ascd.org/publications/educational-leadership/oct11/vol69/num02/The-Coach-and-the-Evaluator.aspx 
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in September of each year. A sample of this professional development plan is included in R-23a – Supplemental 
Narrative. 
 
Three weeks prior to when students begin school, teachers begin professional development training. As we 
continue to advance and teachers are retained, the amount of training necessary will begin to slowly decrease; 
newer teachers will attend PD for all three weeks, while returning teachers will attend the latter two. 
Ultimately, the design goal is to ensure that: teachers are prepared well in advance of students; teachers form 
collaborative team form relationships; and school-wide procedures are practiced and ready to be upheld with 
fidelity. Teams will have opportunities to gather in grade levels and disciplines in order to internalize vertical 
and horizontal alignments as laid out by our curricula and engage in depth of knowledge conversations.  
 
For all teachers, professional development occurs weekly either in a Professional Learning Community or as a 
full staff. A majority of PD is led by the Instructional Leadership Team. The internal team designations will 
determine who is responsible for particular sessions. Additional PD will be led by external partners for our 
chosen curricula. Sample Summer PD topics include: 
 

• Mission and vision alignment 
• Addressing personal biases 
• Cultural responsiveness 
• Curriculum progressions (scope and 

sequences) 
• Unit planning and UDL lesson planning 
• Assessment planning 
• Discussing data with students and families 

 

• Practice teaching 
• Special populations  
• Multi-Tiered Support Systems  
• Student information System usage   
• School culture, including PBIS and 

restorative practice 
• Classroom management 
• School-wide routines and procedures 

 
 
In order to provide an equitable educational experience, as our mission states, we must provide an equitable 
development experience to our teachers. We will do this by ensuring adequate time for content depth of 
knowledge, practice, and consistent feedback. During the first weeks of school, classroom observations will be 
used both to develop individual teachers and to place teachers in their initial professional learning 
communities. Through these PLCs, teachers will be grouped by skill level, ensuring developmentally 
appropriate sessions. By basing the PLCs strictly on performance data, the subjectivity of expertise that can 
arise from associating years of experience with quality of teaching is navigated. For example, a teacher with 
ten years of experience may be in the same PLC as a first-year teacher if they both need development in 
Element 24, “Noticing when students are not engaged.”6   
 
Throughout the year, there are 37 Fridays in which the afternoon is dedicated for three hours of professional 
development. Additionally, on an alternating basis, every team will engage in a deep-dive, content-specific 
professional development session on Friday mornings where coverage will be provided for classes. This 
provides approximately an additional 32 hours of content-specific development for each team. The remaining 
two hours of professional development will be committed to analyzing performance data within our 
continuous improvement cycle framework and planning actions to improve or sustain the data. Daily, teachers 
have approximately 50 minutes for common planning time.  

                                                 
6 Element of Marzano Teacher Evaluation Rubric. 
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EVALUATING PROFESSIONAL DEVELOPMENT 
 
In alignment with Continuous Improvement, all PD sessions will be followed by an effectiveness survey 
administered to gauge the quality of the PD session. These surveys will be tailored to the specific PD session’s 
content, asking 3-4 questions low- and high-level questions that will gauge the responder’s understanding, and 
thus the effectiveness of the sessions. Sample questions that may be asked are: 

• What is <insert PD topic>? 
• How do you apply <insert PD topic>? 
• How do you determine when to use <insert PD topic>? 
• How do you measure you have successfully implemented <insert PD topic>? 
• What additional areas of your practice will <insert PD Topic> have an effect on? 

 
This data will then be used to determine if a repeated session, a PLC or reinforcement in a coaching setting is 
most appropriate for readdressing the PD sessions. The effectiveness surveys will also be used by the Executive 
Director to provide coaching plans for the instructional leaders. 
 
REMOTE SETTING ADAPTATIONS 
 
We have considered the potential of remote learning in our overall school design and technology choices. 
Should remote learning be required, we will have the flexibility to engage teachers in learning and 
development. PD would continue with teachers working individually for their planning periods, meeting in their 
Zoom (or other similar meeting platform) meetings, and teacher meetings during rotating Fridays. Our 
instructional leadership team will ensure that there all prepared sessions are still delivered with purposeful 
interactive features, and opportunities for teachers to role play or practice. For more in-depth professional 
development sessions, instructional leadership will provide the same level of small group coaching with 
breakout groups that could be utilized to deliver differentiations, such as specific practice and private meetings. 
 
d. Teacher Evaluation and Accountability  
Describe how the school will evaluate teachers and hold them accountable for student achievement, including:  

● An explanation of how expectations for teacher performance and student achievement will be established, communicated to, and instilled in, 
staff; and,  

● A description of the school’s process and criteria for evaluating teacher performance and holding teachers and leaders accountable for student 
achievement.  

 
Intellectus Prep is committed to increasingly make gains in student performance; therefore, our teacher 
accountability will be focused on results, and student data will remain an integral portion of our approach to 
evaluation and accountability. We have chosen the Marzano Teacher Evaluation Model because of its 
alignment to Common Core Learning Standards and College and Career Readiness Anchor Standards, and its 
research basis. The Learning Sciences International Center expresses that the Marzano model is built on the 
foundation of the research from the following works: 

• The Art of Science and Teaching (Marzano, 2007) 
• What Works in Schools (Marzano, 2003) 
• Classroom Instruction that Works (Marzano, Pickering & Pollock, 2001) 
• Classroom Management that Works (Marzano, Pickering, & Marzano, 2003) 
• Classroom Assessment and Grading that Work (Marzano, 2006) 
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extent to which 
chunks are 
appropriate 
 

Corresponding 
Reflection 
Questions 

How can you 
begin to 
incorporate 
some aspects 
of this strategy 
into your 
instruction?  

How can you 
break input 
experiences 
into small 
chunks based 
on student 
needs? 
 

In addition to 
breaking input 
experiences 
into small 
chunks based 
on student 
needs, how can 
you also 
monitor the 
extent to which 
chunks are 
appropriate? 

How might you 
adapt and 
create new 
strategies for 
chunking 
content into 
digestible bites 
that address 
unique student 
needs and 
situations? 
 

What are you 
learning about 
your students 
as you adapt 
and create new 
strategies? 
 

 
Teachers are evaluated on a five point scale – Not Using (0), Beginning (1), Developing (2), Applying (3) and 
Innovating (4). The scales and reflection questions included for each element provide correlation and 
transparency for teachers and evaluators, setting clear expectations for what the scale score means and what 
follow-up questions should be asked. Teachers will use these questions primarily during coaching meetings, 
post-observation conferences and individual prep periods to reflect on practices and inform future lessons. 
The rubric of the Marzano Teacher Evaluation Model is rooted in the response by or to students. This inclusion 
of student response places the shared responsibility back where it belongs – between adults and students. 
With strong implementation of our professional development program, we will surely see the direct correlation 
between well-developed teachers and student achievement data.  
 
Teachers will have no less than one professional development session and one coaching meeting during 
Summer PD on the teacher evaluation process. Teachers experience several informal observations and are 
formally evaluated twice per year. Teachers who are continually struggling with making progress through 
evaluations will be placed on a Performance Improvement Plan (PIP). Given a timeline of 45 days to address 
and improve performance, and by following the outline of actionable steps, all teachers will be given a fair 
chance in maintaining their position. Termination will be the last result as we desire to see all of our teachers 
stay and learn with our team10.  
 
 

                                                 
10 The Executive Director reserves the right to immediately terminate any team member, on a case-by-case basis. 
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Leadership We promote agency by empowering scholars to 
choose the colleges and careers that align with 
their passions. 

Pathway Choice 

Empathy We embolden scholars to affect positive change 
by building social responsibility. 

Counseling for All 

Curricular Anchors: STEEAM, Financial Literacy and Counseling for ALL 
 
Our curricular anchors (which represent our scholar learning experience – as referenced in R-06af – Curriculum 
and Instruction), underpinned by our core values, core beliefs, and key design elements, helps us to create the 
culture we desire for our school and is the ethos of Intellectus Prep. We have chosen programs that will allow 
us to approach culture and discipline with the same level of intentionality as our academic programming, align 
with our ethos, and incorporate our core values. The facets of our culture system are 1) Programming, 2) 
Counseling, 3) Student Experience, 4) Staff Experience, 5) Parents and Stakeholder Accountability. These five 
components together will allow for us to maintain an environment that supports learning and achievement.  
 
FACETS OF OUR CULTURE SYSTEM 
1) Forming our CIRCLE through our Programming 
Through implementing Scholar Dollars and Ripple Effects Whole Spectrum programs, we create a system 
that affords for our scholars, staff and families the opportunity to: 

• Be completely engaged and informed 
• Be proactive and responsive to data trends 
• Experience the equitable educational experience our mission talks about, and 
• See our key design elements, core values and core beliefs in action. 

 
We believe our scholars can meet high expectations. By clearly communicating those expectations, and 
providing immediate feedback, we empower our scholars to make the most informed decisions in approach 
and response. Intellectus Prep will use a Scholar Dollars System, as it aligns with Continuous Improvement, 
providing weekly feedback for scholars and families to uphold behavior expectations, identify strengths, 
and closely monitor growth. Scholars earn merit points for positive behaviors in class or community spaces 
and earn deduction points for negative behaviors counter to our values. We use an electronic tracking 
system (such as SchoolRunner) to provide us with data to act on our scholars' gaps during instructional 
periods and within community spaces. For example, if our scholars are disproportionately earning 
deductions in responsibility, we can use this data in conjunction with teacher observation anecdotes, to 
target the root of the problem. We could then use counseling class time or an individual counseling session 
to directly address the value we are struggling to meet and practice the desired behaviors in varying places. 
 
In high school, scholars will still continue to use the Scholar Dollars System for continuous improvement, 
but will have additional features. Store items will change to be more age-appropriate (e.g., outdoor lunch, 
movie tickets, jeans day, electronics pass, etc.). In addition, we will implement a credit system that allows 
high schoolers to utilize their ongoing merit (credit history) to gain additional incentives which they may 
not have had enough funds for. For consequences earned from low-level behaviors, scholars will have the 
option of buying down their detention time, or may choose an alternative way to contribute to the 
community to repair relationships or create new opportunities for the SEL of others, in addition to 
themselves. Our Directors of SEL will develop details of this plan in Year 2, for implementation in Year 3. 
 
All Intellectus Prep scholars experience the Ripple Effects Whole Spectrum Intervention System (“Ripple 
Effects”), a digital platform which employs cognitive behavioral strategies, along with motivational interview 
and counseling techniques, in a learner-directed, differentiated, digital environment. However, for scholars 
who struggle with egregious behaviors or frequent violations of our core values, we can provide them with a 
personalized curriculum that identifies root causes and addresses the needs of the individual student. The 
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theoretical underpinnings of Ripple Effects’ technology-driven system can be mapped to a theoretical compass 
with five directions – prevention science, education, technology, business and economics, and humanities (all 
of which correlate to our curricular anchors). Ripple Effects addresses our criterion in the following ways:  

1. Includes comprehensive programs for all scholars PreK-12; 
2. Is ADA compliant, with program text capable of being translated into Spanish; 
3. Is device agnostic, web-based, cloud hosted and accessible internally and externally; meets or 

exceeds HIPPA and FERPA requirements; 
4. Is research-based2 with evidence of effectiveness to improve behavior, academics, SEL and 

resiliency assets; and decrease suspensions and drop-out rates; 
5. Includes differentiated instruction based on UDL principles – personalized both to the unique 

needs of each student, as well as how each student learns; 
6. Supports student choice and agency via self-guided instruction; 
7. Is able to be used effectively and easily across all tiers, aligning with PBIS and MTSS systems; 
8. Includes student/staff relationship mapping strategies; 
9. Includes interconnectedness strategies; 
10. Includes trauma-informed comprehensive prevention curricula for: 

• Traumatic stress; 
• Alcohol, smoking, vaping and other substance abuse; 
• Grief and loss; 
• Depression, self-harm, eating disorders and suicide prevention; 
• Sexual harassment; 
• Youth violence, child abuse, dating abuse; 
• Diversity, equity, inclusion and multicultural education; 
• Natural and unplanned disasters including COVID-19, floods, hurricanes; 
• Character education including grit and resiliency; and 
• Skill training in core SEL skills and competency areas. 

 
Like our merit-based Scholar Dollars program, progress within the Ripple Effects program is also tracked in 
School Runner. This system allows us to further correlate climate actions with scholars, teachers, and time 
of day. It will also provide us with deeper insight into classroom settings that foster or challenge our core 
values, allowing us to pinpoint and address challenge areas quickly. By combining behavior, academics, 
attendance, and communications into a single system, the community is further aligned, and we are 
supported in being equity-conscious while fostering a collaborative and positive culture. 
 
2) Forming our CIRCLE through Counseling 
Our mission encompasses the implementation of restorative practices – a method through which we prevent 
and address conflict and challenging behaviors in a proactive, pro-social process that emphasizes belonging, 
safety and social responsibility. As we seek to restore the relationships and repair the harm between scholars, 
their peers, and staff, we intentionally also seek to restore relationships with scholars and themselves. This 
aligns with our inclusion of self-efficacy, assertiveness, and self-control mentioned below. Given that our 
scholars will be pre-teens or teenagers when they begin their tenure at Intellectus Prep, we expect that our 
scholars will have stresses from traumatic events they will have already experienced in their lives.  Our 
community and proposed location, Mount Vernon, has a crime rate higher than 89% of other New York cities 
and towns.3 In accordance with the National Council for Behavioral Health, we can expect that more than 33% 
of our scholars who were exposed to community violence to experience Post Traumatic Stress disorder.4 As 
related to our expected demographic (based on the demographics of the cities of our two primary sending 
                                                
2 Please refer to section R-23a – Supplemental Narrative for the research of Ripple Effects 
3 The chance of becoming a victim of either violent or property crime in Mount Vernon is 1 in 50. https://www.neighborhoodscout com/ny/mount-
vernon/crime#:~:text=The%20chance%20of%20becoming%20a,and%20towns%20of%20all%20sizes. 
4 https://www.thenationalcouncil.org/wp-content/uploads/2013/05/Trauma-infographic.pdf?daf=375ateTbd56 
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districts), it is relevant to note: according to the 2016 National Survey of Children’s Health (NSCH), when 
compared to White and Asian Non-Hispanic counterparts, Blacks and Hispanics disproportionately suffer the 
most from traumatic events5, as is currently being experienced in the midst of the COVID-19 pandemic6. Our 
commitment to serve every student well requires us to be prepared to address scholars’ emotional experiences 
and its effects on student learning. Our unique staffing model allows us to provide scholars with counselors – 
counselors who are experts in mental health, and can provide cognitive behavioral therapy (CBT) for our 
scholars, equip our scholars to process and overcome traumas, and deliver our “Counseling for All” curricular 
anchor. Each counselor will work closely with a grade level conducting CBT in their counseling class and will be 
present throughout the day within classes and community events.  
 
3) Forming our CIRCLE through our Student Experience 
True to our continuous improvement programming requiring data-driven decision-making, we will implement 
the Ripple Effects Screen for Strengths, an SEL assessment which is an easy-to-complete student self-report 
digital screening tool that provides quantifiable SEL data. We will use this as an annual pre- and post-test, and 
instruction-informing tool, as reports can be generated individually or for groups of scholars. The program is 
designed to measure seven attributes or domains of SEL: Assertiveness, Self-efficacy, Self-control, Problem 
solving, Connectedness, Empathy, and Managing feelings.  The highest scoring attributes will be the basis on 
which we group our scholars into their advisories – immediately providing a sense of belonging and 
camaraderie. In AM and PM homerooms, where they are gathered in these advisories, they have an 
opportunity to choose a cool down or warm up activity. A cool down activity may be listening to smooth jazz 
instrumental or reading a book independently. A warm-up activity may be doing jumping jacks and stretch 
breaks at their chairs. These activities are determined by the overall class behavior, CIRCLE point accumulation 
and the teacher feedback for the class. At the end of the class preceding the break, the teacher would indicate 
on the board which type of break best fits the class. 
 
In response to their areas of growth, scholars will experience Ripple Effects for Teens program, which is 
designed for scholars in grades 6-12 and has an accompanying program for smartphone use when off school 
grounds – Pocket Coach for Teens. The 400+, 15-minute lessons include comprehensive SEL curricula, lessons 
focused on learning readiness skills, school-based challenges (cyberbullying, conflict with a teacher) and out of 
school issues (vaping, anxiety, isolation). Lessons include interactive scenarios, exercises and transfer training 
assignments that relate to real world situations, such as COVID-19 or having an undocumented parent. The 
program is aligned with the CASEL core SEL competencies7, as well as MTSS and Positive Behavioral 
Interventions and Supports (PBIS) frameworks. The counseling block within the day is where scholars engage 
in the Ripple Effects learning progression, customized and adapted specifically for them. The counselor has the 
opportunity to pull small groups for scholars who may be struggling with a specific area for group counseling 
or who may need a one-on-one intervention or follow-up based on data from their Ripple Effects coursework. 
 
Within our School Runner program, we will be able to sync program data from Ripple Effects and codify the 
social-emotional learning progression. Scholars will be able to see which programs they need to work on next, 
and suggest those to their counselors, as they compare the values they need to better exhibit to the tracks 
available in the Ripple Effects program. The Director of SEL will pre-determine pathways and correlations as a 
reference for scholars and staff. This individual will also provide printed weekly reports that provide feedback 
on behavior and academic goals. These “paychecks” reflect a dollar amount that matches the points in the 
point and deduction system and must be returned on Mondays with a parent signature. If a student must serve 
a detention as a result of a low balance or egregious infraction, it takes place on Mondays after school. For 
scholars who do not return signed permission slips, parents have an opportunity to respond electronically 
during the day, or scholars will be assigned to Homework Club to provide a consequence. Advisor leaders will 

                                                
5 https://www.childtrends.org/publications/prevalence-adverse-childhood-experiences-nationally-state-race-ethnicity/ 
6 https://www.cdc.gov/coronavirus/2019-ncov/community/health-equity/race-ethnicity.html 
7 http://www.rippleeffects.com/Implement/Univ_promoguide.pdf 
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make time for scholars to reflect on their weekly paychecks through reflection writing. Scholars will have the 
opportunity to redeem their points for items in our scholar store, which will be planned by our Director of SEL. 
During community circle, scholars are celebrated for ways in which they exemplified SEL competencies, as well 
as academic advancements. This public acknowledgement is intentionally saved for school-wide occasions, as 
we want to highlight those who are setting examples consistently.  
 
Class CIRCLE points are tracked throughout the day. Classes receive or lose CIRCLE points based upon their 
overall behavior, co-working and achievement as a cohesive unit. While there exists customary events for all 
scholars, special incentives for classes who consistently earn CIRCLE points, as well as those who make overall 
growth in their Strengths assessments will be able to enjoy exclusive events (e.g., ice cream polar cart, dress 
down day, pizza day, etc.)  
 
4) Forming our CIRCLE with Staff Participation 
For our teachers, we will implement the Data Viewer program of Ripple Effects, in alignment with our 
continuous improvement key design element. It is a user-friendly individual and group-level progress 
monitoring and reporting tool that includes scholars’ progress through lessons, tracking completion of assigned 
lessons and time spent on the program. Reports enable compliance monitoring and student progress tracking, 
providing administrators documentation to meet legal and funding requirements. Individual student reports 
also enable educators to track minutes of program usage by day and time of day. 
 
For the Screen for Strengths assessment, reports (in the Data Viewer) can be used to identify strengths and 
opportunities for growth, and monitor progress towards targeted social- emotional competencies. We will use 
the Screen for Strengths assessment to determine student groupings by cohort. With the greatest areas of 
strengths used as a sorting hat for scholar placement, we correspond the data to devise homeroom groups, 
creating a strength-based cohort and sense of belonging for all scholars.  
 
As all staff will receive training in SEL and development, the Ripple Effects Playlist Creation App supports their 
training and understanding, as it will serve as the lesson planning tool that allows for the creation and 
assignment of a scope of 15-minute lessons to any individual or group of scholars  in accordance with Tier I, II 
or III learning goals. The customized lesson scopes then automatically show up in each student’s individual 
playlist, which may be completed during the counseling class or at home. Teachers will be able to use this in 
conjunction with recommendations from counselors and/or the Director of Social Emotional Learning, and 
student self-reflections to guide their choices of embedded SEL connections during class time, and check-ins 
that can happen during AM/PM Homerooms. 
 
In weekly data-dives, teachers will be able to identify the challenge areas for their scholars and make 
correlations to other affected areas through School Runner reports. Staff members will also be able to hold 
scholars accountable, using scholar dollar and/or grade minimums for optional extracurricular activities, and 
to provide incentives based on behavior and academic benchmarks.8  
 
5) Forming our CIRCLE for Parents and Other Stakeholders Accountability 
In our ongoing process of evaluation and reflection, we want to give all of our stakeholders opportunities to 
share their experiences. By implementing Ripple Effects’ Seeing I to I (Student, Educator/Administrator and 
Parent Survey Tool) program we can further build and nurture a positive school climate. Separate online 
surveys capture student, staff and parent perspectives of respect and bias. The surveys focus on three areas 
related to respect: perceived adult behavior toward diverse groups, perceived student behavior toward diverse 
groups, and personal attitudes about diversity. These surveys will help us identify the perception of whether 
our constituents believe we are delivering the equitable educational experience our mission promises. 

                                                
8 https://blog.schoolrunner.org/making-adjustments-for-real-impact/ 
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• Family Conferences: Twice per year, the week after Quarters 1 and 2 end, all scholars participate in 
scholar-led conferences with their families regarding their individual progress. We believe this fosters 
self-efficacy, scholar agency and ownership of their progress as they prepare for the colleges and 
careers of their choice. Scholars who have not progressed in a satisfactory manner or who begin to 
regress are reserved for Quarter 3 conferences. Scholars who must repeat a grade attend summer 
school, or start the following year on an academic improvement plan. Each scholar receives 
preparation in Advisory and has their advisor or counselor present to help navigate the conference 
with their families. Each conference ends with an action plan and goals that are input into School 
Runner under the student’s profile. We do not want accountability conversations to be the limit of our 
interactions with families, so we encourage family events. 

• Monthly Family Reunion: Families will be provided with frequent opportunities to engage with the 
school, but to also engage with other families. These opportunities include events like Homecoming, 
Gifts and Talents Showcase, Donuts with the Directors, Curriculum Nights, Open Houses, Board 
Meetings and holiday events. All scholars and staff will promote these events to families, building 
momentum and strengthening relationships between all stakeholders. 

 
MAINTAINING A SAFE AND ORDERLY ENVIRONMENT 
 
The safe and orderly environment of Intellectus Prep is not the result of one single action. Instead, it is the 
result of the sum of all facets of our culture design, and the actions we take to operate with consistency and 
fidelity. We do not intend to hire school police officers, as we believe it may be counterintuitive to the message 
of care and support we want to send to our scholars. In a New America article10, Owens (2020) shared, “By 
moving from a culture of control [by school officers] to a culture of care, schools can refocus on providing 
mental and emotional supports, and ultimately change how scholars experience school discipline.” Our 
discipline approach is discussed in greater detail in R-10b – Discipline Policy.  
 
We use the first week of school to explicitly communicate our behavioral expectations by practicing school-
wide routines and procedures, explicitly reviewing our scholar handbook, studying ways to exemplify our core 
values, understanding the Scholar Dollars System, and understanding how our school culture and individual 
choices affect our learning. With our Scholar Dollars System, we are able to track these behaviors and celebrate 
our scholars or provide our scholars with additional support. A list of sample behaviors that would earn merits 
or deductions for each value is listed in R-10b – Discipline Policy. 
 
Supporting our financial literacy anchor, our points equal dollars. Scholars receive weekly paychecks 
(generated through School Runner or a similar program) which give them insight into their actions for the 
week, and serve as a data reflection tool, which they may discuss within their counseling class time or 
sessions. Scholars can save points to meet a threshold for a community opportunity or use their points to 
purchase something at the school store. Scholars who do not meet the weekly threshold will serve a 
detention the following Monday. In high school, scholars will be able to have lines of credit extended to 
them, based upon an internal credit scoring system to be set up by the Director of SEL. Scholars are able to 
exercise agency by using points to pay fines in lieu of serving a detention for infrequent offences, or by 
participating in an activity that is restorative to our community, such as cleaning up after a lunch period or 
organizing a community circle. Through School Runner, at any time, parents will have access to their 
scholar’s profile which will highlight the deductions earned throughout the day. This empowers parents to 
take an active role in helping their scholar uphold behavioral expectations. Scholars who frequently earn 
deductions will receive behavioral supports through our Multi-Tiered System of Supports, as referenced in 
R-08ad – Specific Populations. 
 

                                                
10 https://www.newamerica.org/education-policy/edcentral/rethinking-safety-security-and-role-police-our-schools/ 
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REMOTE CLASSROOM CONTEXT 
 
Should it be required that we are in a virtual setting, the Director of SEL will develop clear behavioral 
expectations for a remote classroom. At minimum, this will include an additional explanation of how CIRCLE 
values should be exhibited virtually. The Director of SEL would ensure there is a communication channel, 
available for teachers to utilize to ‘ping’ for assistance in dealing with any scholars who struggle to meet 
expectations. The Director of SEL will ensure that there are appropriate mechanisms to provide private 
breakout rooms (or remote rooms) to have conferences with scholars. In a private breakout room (or separate 
conference), to provide one-on-one counsel and/or redirect scholars so they are prepared to return to class. 
At Creo College Prep, a communication tool (SLACK) is organized by channels that correlate to specific needs. 
A Dean is able to respond quickly, after being pinged, to provide support to scholars in a breakout room. The 
team uses SLACK, organized by channels which relate to specific types of concerns, and ping the appropriate 
people. Other aspects of our programming, such as School Runner and Ripple Effects will still be utilized to 
ensure parents receive communication, data is made accessible and social emotional learning and growth 
remains codified. 
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R-10 – Culture and Discipline 
b. Discipline Policy 
Provide the school’s discipline policy for general education students. 

 
ENCOURAGING POSITIVE STUDENT BEHAVIOR, BEHAVIOR INTERVENTION, AND DISCIPLINE 
 
We use our CIRCLE blocks and points system to encourage positive student behavior throughout the school 
day in a variety of settings. We have designed our systems to provide multiple points of interception to redirect 
negative student behavior should they occur. By embedding our CIRCLE values into our discipline system, we 
are able to give students concrete behavior replacements for negative behaviors they may be struggling with. 
In our quest to deliver equity, we intentionally consider the experiences of students who we may suspect are 
in need of protection by the special education law should they qualify, and have built in a process by which we 
will ensure adequate attention to helping students and families receive those services. Our last resort is 
suspension, and it is our hope that expulsion is never administered. However, the safety of our students 
remains a priority at Intellectus Prep, and offenses that are threats to the safety of our school community are 
triggers for removal from our school community. 
 
CIRCLE Blocks 
Our CIRCLE blocks system supports full group accountability at the cohort level and provides class-wide 
incentives that will contribute to a positive learning environment1. At school and in life, students work as part 
of teams. We encourage teamwork, positive peer pressure, and group rewards and incentives through our 
CIRCLE Blocks system. CIRCLE Blocks help students internalize the importance of working together, supporting 
their peers, setting short- and long-term goals, and collaborating2.  

● At the end of each class period, the teacher gives the class feedback based on how well they worked 
as a team to uphold core values.  

● For each core value that 100% of the class upheld throughout the entire class period, the class gets a 
block. Each section can earn five blocks per every academic class period and up to 30 blocks per week. 
Blocks are publicly tracked in the classroom on a laminated piece of poster paper with magnets 
corresponding to each core value.  

● One teacher on each grade team is responsible for calculating total CIRCLE Blocks earned each day and 
each week. This teacher also determines and arranges the weekly CIRCLE Award for the grade, 
announced weekly at Intellectus Community.  

 
CIRCLE Point System 
Our CIRCLE point system supports individual scholar accountability in upholding our core values. At Intellectus 
Prep, we believe that consistency of expectations across classes is beneficial for students and allows them to 
focus on learning, and that students should be frequently rewarded for meeting expectations and making 
positive decisions3. We also believe that high expectations mean holding all students accountable for meeting 
all expectations, all the time, and that a loss of a point is a reminder and not a consequence itself. We will 
implement an individual behavior management points system that renders correction and redirection, 
provides opportunity for intervention, builds esteem, and develops and appreciates strengths of our scholars. 
 
System Overview 
Our individual point system starts at the beginning of each week with a goal of 55 points per week. Our students 
have several opportunities to earn merit points throughout the week to meet the goal. The point system has 
the following basic structure: 

● Students receive 10 CIRCLE points for coming to school on time each day, with a correct uniform and 

                                                
1 Conroy, Maureen & Sutherland, Kevin & Snyder, Angela & Marsh, Samantha. (2008). Class-wide Interventions: Effective Instruction Makes a Difference. Abstracts from 
Teaching Exceptional Children (TEC). 40. 
2 These skills correlate to entrepreneurial mindsets. 
3 https://pvs.k12.nm.us/wp-content/uploads/RtI-Behavior.pdf 
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may include group or individual counseling, assigned lessons in Ripple Effects, and parent conferences. We 
recognize some students will require additional behavioral supports and interventions, which may include: 

• Tier 2 Behavior Supports: Students may be selected by the Grade Team Leader and Director of Social 
Emotional Learning for Behavior RTI Tier 2. Students in Behavior RTI Tier 2 have a parent meeting with 
the Director of Social Emotional Learning, and receive weekly interventions that could include plans 
for increased parent communication, relationship building, and student investment. 

• Tier 3 Behavior Supports: Students in Behavior RTI Tier 3 are students whose behavior has not 
improved significantly after 6-7 weeks of Tier 2 interventions and need more targeted supports. For 
these students, grade teams engage in a root-cause analysis and create an individualized action plan. 
Students whose behavior does not improve after 6-7 weeks of Tier 3 interventions might qualify for a 
formalized Functional Behavior Assessment (FBA) and Behavior Intervention Plan (BIP). 

 
FBA/BIP 
If, after 6-7 weeks of a Behavior RTI Tier 3 intervention, a student’s behavior does not demonstrate 
improvement, grade teams in consultation with the Director of SEL, might conduct a formal FBA. The FBA is 
based on behavior data and may include an analysis of the student’s behavior at home and at school, with 
input from the parent(s) and student, as well as teachers. This analysis helps the team to determine the causes, 
or triggers, that contribute to behaviors that distract from learning. The FBA enables the School to create a 
more robust intervention plan to support that student.  
 
Behavior RTI Progress Monitoring  
All Behavior RTI plans will be formally evaluated each Data Day and decisions will be made to either (1) 
discontinue or de-scaffold plans because of student success, (2) move a student into a more supportive tier of 
Behavior RTI, or (3) revise a plan to make it more effective for the student.  
 
SUSPENSIONS AND EXPULSIONS 
 
Short-term In-School Suspension (ISS) or Out of School Suspension (OSS); 10 days or Fewer  
Though our preference is to never have to suspend scholars, as that experience detracts from learning time, 
we understand that there are circumstances which may be detrimental to the entire school culture, or to the 
advancement of the particular child. The Executive Director will arrange for a preliminary investigation of 
reported misconduct, will notify the student of the allegations, and will provide the student with an 
opportunity to respond. The Executive Director will also notify parents by telephone and in writing, and will 
invite them to an immediate informal conference. If the student’s presence in school presents a continuing 
danger or an ongoing threat of disruption, the suspension will be effective immediately.  
 
During an in-school suspension, a student will remain in school for the entire day but will complete classwork 
outside of the classroom. During an out-of-school suspension, the student will receive a minimum of two hours 
of instruction on school premises after regular school hours or in an alternative setting.  
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The following list are examples of instances which may result in an in-school suspension: 
• Using foul language 
• Refusing to respect adults and other authority figures 
• Hitting another student 
• Physical violence toward a teacher 
• Theft and/or vandalism 
• Cheating 
• Bullying 
• Inappropriate sexual conduct 
• Use or possession of drugs 

 
Behaviors which may warrant out-of-school suspensions include: 

• Endangering other students 
• Possession of a weapon on school grounds 
• Intentional destruction of school property 

 
Long-term Suspensions (More than 10 days) and Expulsions 
Before a student is excluded from school for more than ten days or is officially expelled, the student will have 
an opportunity to present evidence at a formal disciplinary hearing before the Director of SEL or the Executive 
Director. The student’s parent or guardian will be notified in writing, in their preferred language. The Executive 
Director will contact the parent to schedule the hearing. If the student has an IEP, the Director of Specific 
Populations Education will also write to the Committee on Special Education (CSE) to request a Manifestation 
Determination Review (MDR). The purpose of the MDR is to determine whether the conduct that is the subject 
of the hearing is closely related to the student’s need for special education. 
 
The Executive Director will notify the student and family of the results of the hearing decision, and the final 
decision will rest with the Board of Trustees. The Board of Trustees will review the record of the hearing and 
will also provide the parent and student with an opportunity to present a written statement. The determination 
of the Board of Trustees will be final. If a parent or guardian is not satisfied with the decision made by the 
Board of Trustees, a complaint may be made in writing to the State University of New York, Charter Schools 
Institute's Grievance Desk, 41 State Street, Suite 700, Albany, New York 12207, Telephone Number: 518-445-
4250. 
 
Intellectus Prep will work with each family to ensure the scholar receives curricular materials for the duration 
of their suspension, or the days of suspension leading up to an expulsion. Families will be notified of times at 
which alternative instruction and assessments can be administered for two hours per day. A designated 
certified staff member will deliver instruction either on-site or at an alternate setting such as a public library. 
 
To reference discipline procedures for students with suspected disabilities, see R-10c – Special Education 
Policy. 
 
Student Searches  
In order to maintain the security of all of its students, Intellectus Prep reserves the right to conduct searches 
of its students and their property. If searches are conducted, the school ensures that the privacy of the students 
will be respected to the extent possible, and that students and their families are informed of the circumstances 
surrounding and results of the search. School closets and desks, which are assigned to students, remain the 
property of Intellectus Prep Charter School, and students should have no expectation of privacy in these areas. 
Such areas are subject to searches by school officials at any time.  
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Restraint 
Intellectus Prep maintains a strict Code of Conduct and clear disciplinary procedures. Corporal punishment of 
scholars is prohibited. School personnel can use reasonable force as is necessary to protect themselves from 
physical injury, to protect the scholar, another scholar or teacher, or any other person from physical injury, or 
to restrain a scholar whose behavior is interfering with the orderly operation of the school, provided that 
alternative procedures and methods not involving the use of physical intervention cannot be employed. An 
incident report will be prepared in any instance in which restraint is used and parents will be notified. Only 
staff members who have CPI training are permitted to restrain children. 
 
Gun-Free Schools Act 
Intellectus Prep will be a gun-free campus. Any student who brings or possesses a firearm will be suspended 
for no less than one year, as required by the Gun-free Schools Act (20 U.S.C. § 7151). The Board of Trustees 
may increase the term of the suspension as it deems appropriate. 
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R-10 – Culture and Discipline 
c. Special Education Discipline Policy  
Provide Intellectus Prep’s discipline policy for special education students with assurances that it is in conformity with the federal Individuals with Disabilities 
Education Act (“IDEA”) and regulations 

 
Special Education Discipline Policy (in conformity with the federal individuals with Disabilities Education Act 
(“IDEA”) and regulations; Intellectus Prep is a community 6-12th grade public school that will be located in 
Mount Vernon, NY and serves scholars from Mount Vernon and Yonkers. At Intellectus Prep, our scholars come 
first. Every decision, instructional goal, and value focuses on what’s best for our scholars.  
 
We know that all children can succeed in an environment with high expectations, rigorous academics amongst 
a caring, committed, and well-trained staff. We are committed to serving all scholars, including scholars with 
special needs. Scholars with special needs deserve the same high expectations as all other scholars, and we are 
committed to providing all behavioral supports and modifications that are necessary for scholars with 
Individualized Education Plans (IEPs) or 504 Plans to be successful. As such we will comply with all federal, 
state, and local laws governing the discipline of children with disabilities, including the Individuals with 
Disabilities Education Act (IDEA) and Section 504 of the Rehabilitation Act of 1973. We will work in partnership 
with the Committee on Special Education (CSE) and each sending district to ensure that the individual needs of 
all scholars with disabilities are met. 
 
The Special Populations Coordinator (in Year 1; Director of Special Populations in Year 2+) alongside with the 
counselors and the Director of Social Emotional Learning at Intellectus Prep will be responsible for managing 
the implementation of any Behavior Intervention Plan (BIP) associated with a scholar’s IEP. In collaboration 
with the Director of Special Populations, they will make the required modifications to our discipline system 
outlined in a child’s BIP and IEP.  These may include, but are not limited to: 1) an additional positive behavior 
reward; 2) break structures for the scholar in addition to our regularly scheduled breaks; 3) changes in seating 
or other in class structures; 4) changes to the numbers of in-class redirections and warnings that would trigger 
referral; or 5) changes to the numbers that would trigger an In-School Suspension (ISS). The Director of Social 
Emotional Learning will be responsible for communicating these modifications to a scholar’s teachers during 
collaborative time, either in scheduled one-on-one meetings, weekly updates, all staff meetings or weekly 
professional development. 
 
Scholars with Suspected Special Needs 
Scholars who have special needs have the same rights and responsibilities as other scholars and may receive 
consequences for the same misbehaviors. However, scholars with disabilities have additional protections 
guaranteed by federal and state laws. 
 
If Intellectus Prep is considering a suspension in excess of ten consecutive days or a short-term suspension that 
may bring the total number of days of suspension during a school year to more than ten, Intellectus Prep will 
refer scholars with IEPs to the Committee on Special Education for a Manifestation Determination Review (an 
MDR) for consideration of whether the behavior that is the subject of the disciplinary proceeding is a 
“manifestation” of the student’s disability. A student who receives 504 accommodations for an educational 
disability is also entitled to this protection. The Section 504 Team within Intellectus Prep will review the 
student’s evaluations and Section 504 plan, and will determine whether or not the conduct that is the subject 
of the disciplinary proceeding is connected to the student’s disability. 
 
If the CSE’s MDR Team or Intellectus Prep’s 504 Team finds that the conduct that is the subject of the 
disciplinary review is a “manifestation” of the student’s disability, the student will return to class, and 
Intellectus Prep and the CSE or Section 504 Team will work together with the student and his/her parents to 
develop a plan to address the behavior within Intellectus Prep or in another setting. 
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If, upon review, the CSE’s MDR team or Intellectus Prep’s Section 504 Team determines that the student’s 
conduct was not a result of his/her disability, then the student may be disciplined in the same manner as a 
student without a disability. Parents may request an impartial review to challenge the CSE’s manifestation 
determination. The student will remain in his/her current educational placement while the hearing is pending 
except under the following circumstances: 

• If a parent requests a hearing or an appeal to challenge the interim alternative education setting 
• The manifestation determination resulting from a disciplinary action relating to weapons, drugs or an 

incident whereby a student has inflicted serious bodily injury upon another person 
 
Protections for Children Not Yet Eligible for Special Education and Related Services  
A student who does not have an IEP or a 504 Plan may claim any of the protections given under federal law to 
scholars with disabilities if, before the behavior that led to the disciplinary proceeding occurred, the parent of 
the student had requested that the student be evaluated or expressed concern about the student’s possible 
need for special education services, or if school officials had expressed concerns about the student’s pattern 
of behavior. 
 
Manifestation Determination 
In accordance with all the relevant law, in any case that would otherwise warrant a recommendation for a 
long-term suspension or expulsion, the Executive Director will convene a review committee to determine 
whether the scholar’s misconduct was related to their disability and whether the scholar is receiving the 
appropriate and required supports as detailed in their IEP and BIP at the time of their misconduct. If the 
misconduct was related to their disability and was provided with all the appropriate and required support as 
detailed and required, we will continue with expulsion proceedings. We will not continue expulsion 
proceedings for misconduct related to a scholar’s disability or if all appropriate and required supports were not 
in place at the time of the misconduct and will instead proceed in accordance with both our Behavioral 
Response to Intervention process and also our process for reevaluating the special education services to 
support the scholar’s success. 
 
To ensure that we meet the requirements of all applicable law in the short- and medium-term removals of 
scholars with special needs, we will follow the guidance of the CSE for such removals, reproduced below. IDEA 
protections apply to: 

● Scholars with disabilities in Charter Schools; and 
● Scholars for whom the Charter School is deemed to have knowledge of a disability; 
● When a Charter School student with a disability violates the Charter School’s code of conduct and is 

removed (either immediately or following a hearing or conference consistent with due process), then 
the following procedures apply. 

  
1.  Short Term Removals 
If the removal is 10 or fewer consecutive school days and 10 or fewer cumulative school days in a school year, 
then the Charter School may remove the student and must provide services to student similar to scholars 
without disabilities. We must provide the student with due process consistent with Goss v. Lopez. 
 
2.  Cumulative Removals 
If the removal is more than 10 cumulative school days in a school year, but not more than 10 consecutive 
school days, then Intellectus Prep: 

● Must first determine if the previous removals in conjunction with the current removal constitutes a 
pattern of removal. Intellectus Prep should consider the following factors to determine whether a 
pattern exists: 

● Whether the series of removals totals more than the ten (10) school days in a school year; 
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● Whether the student’s behavior is substantially similar to the scholars behavior in previous incidents 
that resulted in discipline; and 

● If the behavior is substantially similar, whether there is a pattern by considering additional factors such 
as: 

○ The length of each prior removal; 
○ The total amount of time the student has been removed from school; and 
○ The proximity of the removals to one another. 

If there is no pattern, then Intellectus Prep may remove the student, and must determine and provide special 
education services so the student continues to make progress towards the goals on the student’s IEP and 
continues to participate in the general education curriculum. If there is a pattern, then the following long-term 
removals will take place. 
   
3.  Long-Term Removals1 
If the removal is for more than 10 consecutive school days, or if there is a pattern of removals that deems 
cumulative removals, then a “disciplinary change of placement” has occurred, and the following actions must 
be taken: 

● The CSE, which includes relevant personnel from the Intellectus Prep (including the student’s teacher), 
determines the special education services so the student continues to make progress towards the 
goals on the student’s IEP and continue participate in the general education curriculum; and 

● Intellectus Prep determines the alternative site that implements the services recommended by CSE 
during the disciplinary change of placement. 

 
Actions 
The Charter School sends notice of discipline and procedural safeguards notice (“PSN”) to the parents and 
immediately notifies CSE in writing; CSE sends a manifestation determination review (“MDR”) scheduling notice 
and PSN to the parents, then the Intellectus Prep suspension hearing must occur prior to the MDR.  MDR must 
occur within 10 school days of the earlier of either (a) actual removal, or (b) the decision to remove the student 
(a disciplinary change of placement). Accordingly, the suspension hearing must be scheduled and held 
immediately after the conduct in question to allow the MDR to occur within 10 school days of the earlier (a) 
actual removal, or (b) the decision to remove the student.  MDR team, including DOE, parent, and relevant IEO 
team members of the Intellectus Prep (such as the student’s teacher, etc.) must review that student’s file and 
determine if the conduct was a manifestation of the student’s disability. 
  
Manifestation Determination Review: 
The manifestation team must consider all relevant information pertaining to the behavior, including: 

● Relevant information in the student’s file, including evaluations and the student’s IEP or Section 504 
Accommodation Plan, any Functional Behavioral Assessment (FBA) or Behavioral Intervention Plan; 

● Teacher observations; and 
● Relevant information supplied by the parents of the student; 

 
The manifestation team shall determine that the conduct is a manifestation of the student’s liability if: 

● The conduct in question was caused by or had a direct and substantial relationship to the student’s 
disability; or 

● The conduct in question was the direct result of Intellectus Prep’s failure to implement the IEP. The 
MDR team does not have to determine that all services were not provided, but rather only those in 
relation to the behavior that is the subject of the disciplinary action. 

 

                                                
1 New York State Charter School Office Guidance on Charter Schools and Special Education at Q&A No. 8, found online at http://www.p12.nysed.gov 
/psc/specialed.html 
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If the manifestation team finds the answer to either of these questions is “yes” the behavior must be 
considered a manifestation of the student’s disability. If the behavior that led to removal was not a 
manifestation of the student’s disability, then Intellectus Prep; may remove the student and must implement 
the services recommended by the CSE during the length of the disciplinary change of placement. If the behavior 
that lead to removal was a manifestation of the student’s disability, then Intellectus Prep must return the 
student to the original charter school placement, unless: 

● If the misconduct involved weapons, illegal drugs, controlled substances, or serious bodily injury, in 
which case Intellectus Prep may remove the student for up to 45 days in an alternative site while 
providing services recommended by the CSE; or 

● The parent and DOE agree to a change of placement; 
● The CSE and Intellectus Prep remedy deficiencies in the IEP and implementation of the IEP, 

respectively;  
● the CSE conducts an FBA and develops/modifies the BIP;  
● the charter school implements the BIP. 
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Shirt/ Top 
 

 Sweater with Intellectus Prep logo 
 Grade-color correlated Intellectus Prep uniform shirt  
 Shirt must be tucked in at all times 
 Intellectus Prep Cardigans are allowed at the MS and HS level 
 Intellectus Prep Blazers are allowed only at the HS level 

Pants  Khaki pants  
 No sweatpants, spandex material, jeans unless otherwise permitted  

Footwear  Plain color footwear  
 Footwear with a heal greater than 1 inch is prohibited 
 Slippers, and open-toe footwear is prohibited. 

Gym Wear  Intellectus Prep gym uniform – Intellectus Prep Shirt and Intellectus Prep Sweatpants 

Casual Fridays  Any Intellectus Prep T-shirt  
 Plain T-shirt (no graphic imaging) 
 Shirts for a designated theme 
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b. School Leadership and Management Structure  
Include a narrative explaining the lines of reporting and accountability, the rationale for choosing this structure, and the roles of any management or partner 
organizations. The narrative should:  
• Describe the management practices and procedures, i.e., how the school will set priorities and make key organizational decisions;  
• Outline the evaluation procedures for staff in management positions; and,  
• Describe recruitment plans for the school leader including:  

o The process and criteria the school will use to select the school leader;  
o Who has been, or will be involved in the selection process; and,  
o The role of any CMO or partner organization (if any) in the selection process.  

 
HIRING AND EVALUATION OF THE EXECUTIVE DIRECTOR  
 
Upon authorization, the Board will approve the Executive Director’s formal job description, establish 
compensation for that position, and vote to hire our Founding Executive Director. We have identified our 
Founding Executive Director in Kenyah Koonce-Miller, M.S.O.L., M.S. and will not undergo a formal interview 
process as Mrs. Miller’s work of the last eight months serve as strong indicator of her fit for the role. We will 
conduct a formal background check as required prior to finalizing the hire. In all future years, there will be a 
full and formal hiring process as we may need to hire for this position. Details of such hiring process are detailed 
within this section.  
 
The Executive Director will report to the Board formally each month in a public board meeting, work with its 
committees, and be evaluated by the Board each year. All management responsibilities belong to the Executive 
Director who will hire, manage, support, and evaluate all staff members and who will build a leadership team 
to which s/he will increasingly delegate management responsibilities. All staffing decisions and organizational 
structure/reporting lines are in response to the growing needs of the school in alignment with our mission.  
 
In Year 1, The Executive Director will work with the Back Office Provider contracted by the Board of Trustees,  
will supervise the administrative staff positions of Middle School Director, Operations Manager, Middle School 
Director of Social Emotional Learning, and the Middle School Director of Special Populations, and will supervise 
7th grade teachers. 

• Executive Director will supervise ELA, Math and Science 7th grade teachers, and leaders mentioned 
above; 

• Middle School Director will supervise all 6th grade teachers and specialty teachers; 
• Middle School Director of Special Populations will supervise the special education teachers; 
• Middle School Director of Social Emotional Learning will supervise the counselors. 

 
In Year 2, all positions will remain the same except:  

• Executive Director will supervise administrative staff positions; 
• Middle School Director will supervise all core content teachers; 
• Assistant Middle School Director will be hired and will supervise all specialty teachers and may take on 

supervision of some 6th and 7th grade core content teachers;  
• Director of Special Populations supervises all special education teachers; 
• A Family Coordinator is supervised by the Operations Manager; 

 
In Year 3, all positions remain the same except:  

• Executive Director will supervise Director of Finance and Operations; 
• Middle School Director will supervise all 7th and 8th grade teachers, and MS PE teachers; 
• Assistant Middle School Director will supervise 6th grade teachers and all specialty teachers (except PE 

teachers); 
• High School Director will be hired and will supervise all 9th grade teachers, and all language teachers; 
• High School Director of Social Emotional Learning is hired and supervises HS counselors; 
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• Director of Finance and Operations is hired and supervises Operations Manager, Office Coordinator 
and Family Coordinator. 

 
In Year 4: All positions remain the same except:  

• High School Director supervises all 9th and 10th grade teachers;1 
• Assistant High School Director supervises all HS Specialty teachers and all language teachers; 
• High School Director of Special Populations is hired and supervises all HS special education teachers; 
• An additional Operations Manager is hired and also supervised by the Director of Finance and 

Operations. 
 
In Year 5: All positions remain the same except:  

• Director of Pathways and Counseling is hired, supervised by Executive Director, and supervises the MS 
Director of SEL and HS Director of SEL, and the Family Coordinator; 

• High School Director supervises 10th, 11th grade teachers, and HS PE teachers; 
• Assistant High School Director supervises 9th grade teachers, language teachers, and all aides; 
• Director of Arts Education is hired and supervises all specialty teachers (except PE and language). 

 
Intellectus Prep will be and independent charter school governed by its Board of Trustees and will not work 
with a CMO. The Board assumes responsibility and accountability for governance and administration of the 
school in pursuit of our mission and in accordance with all relevant laws and regulations and as described in its 
By-Laws in R-14ad – Governance. The Board will delegate management functions and responsibilities to the 
Executive Director. The Board will hire, oversee, and annually evaluate the Executive Director. 
 
The Executive Director position is the chief instructional, operational and strategic office within the school, 
and is accountable to the Board of Trustees. S/he must deeply internalize Intellectus Prep’s mission and values, 
as the external representative of the school. S/he is responsible for upholding the school’s mission, setting the 
instructional vision and strategically managing, directly or indirectly, all team members and resources towards 
fulfilling its mission. The Executive Director hires, manages, and evaluates all employees of the school and 
delegates duties to other members of the staff, including staff management duties as appropriate. The 
Executive Director also manages the relationship between the Back Office Provider and the Operations 
Manager in years 1 through 3, or Director of Finance and Operations in years 4 and 5, and oversees the 
successful operation of the school.  
 
Qualifications of the Executive Director are as follows:  

• Internalization of and unwavering commitment to the mission of Intellectus Prep;  
• Bachelor’s Degree required, Master’s Degree or advanced coursework in education preferred;  
• Minimum of five years of management/coaching experience in school-based or school network-level 

roles; 
• Demonstrated ability to model shared leadership; experience leading a professional learning  

community; and the ability to inspire a team around a vision; 
• Minimum of three years teaching experience with a similar student population;  
• Demonstrated classroom success as demonstrated by student growth on internal and standardized 

assessments;  
• Experience in data-driven instruction and action planning;  
• Experience in leadership of teachers, including coaching and professional development;  
• Knowledge of applicable law and regulations;  
• Knowledge of school finance;  
• Training or relevant experience in school administration;  

                                                
1 According to areas of expertise, content areas managed by the Director and Assistant Director may change. This will be discussed with both individuals, 
guided by and final determinations made by Executive Director. 
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• Clear and compelling communication skills, including verbal, written, and presentation;  
• A demonstrated ability to build relationships with a diverse group of constituents;  
• Strong organizational skills and ability to manage multiple workstreams;  
• Entrepreneurial mindset; 
• Experience with actively involving parents/community in all phases of the school program;  
• A demonstrated belief that all children can achieve at the highest levels; 
• Belief that scholars should have a choice in their future plans of college and career pathways; 
• Demonstrated passion and commitment to mental health and counseling within schools; 
• Demonstrated passion and commitment to financial literacy for all; 
• An eagerness to set challenging, attainable goals, and an unwavering drive to achieve them. 

 
In the most critical leadership role in the school, the Executive Director, being responsible for many functions 
of the school, inherits the responsibility of ensuring an appropriate delegation and succession track is devised. 
The team must be diverse in capability and representation to protect the school against the inevitable loss of 
leadership that will occur in any organization over time. Over the first three years of operation, the Executive 
Director will develop a succession plan among the instructional leadership of the school, so as to have a 
leadership bench/talent pool capable of stepping into the role of Executive Director. Should an unexpected 
departure of the Executive Director occur, the Board will be provided with a formal written plan which 
identifies key roles and responsibilities current staff may assume in the short-term, while a successor is being 
identified. The Governance Committee of the Board may convene a special committee of the Board for the 
purposes of managing the recruitment and hiring of a new Executive Director. Internal candidates who qualify 
according to the aforementioned qualifications will be considered along with most qualified external 
candidates. The committee will likely dedicate substantial resources and time to the recruitment of a highly-
qualified Executive Director who will commit to multiple years of service to Intellectus Prep, as leader turnover 
can have injurious effects on teacher performance and student achievement. The committee may utilize a 
staffing agency experienced in recruiting school leaders in order to find a qualified leader for the school.  The 
presence of a strong leader is instrumental to a positive staff and scholar culture. Decision on who will serve 
as the Executive Director will always rest with the full Board.  
 
Proposed Executed Director Kenyah Koonce-Miller, M.S.O.L., M.S. is an experienced administrator and 
community resident of Mount Vernon, NY. Mrs. Miller is a 2020 Fellow with BES (build. excel. sustain.), a 
respected, national non-profit that recruits and trains leaders individuals to design, found, and lead high-
performing schools that are responsive to the needs of the community. As a 2020 BES Fellow, Mrs. Miller is 
actively participating in an intensive, year-long training program that equips school leaders with the skills they 
need to effectively manage instruction, operations, student and adult culture, as well as external relationships 
in high-performing public charter schools. To date, BES Fellows have founded over 175+ schools across 21 
states, educating over 55,000 students. Former BES Fellows in New York include Ambrosia Johnson, Founder 
of Ivy Hill Prep, Seth Andrew, Founder of Democracy Prep Public Schools, Lester Long, Founder of Classical 
Charter Schools, and Graham Browne, Founder of Forte Preparatory Academy Charter School. 
 
Prior to joining BES, Mrs. Miller served as a School District Leader Intern and Instructional Coach at Merrick 
Academy Charter School, a 20-year Queens-based public charter school, building the capacities of teachers and 
leaders, serving approximately 500 students. Her work required participation in writing, reviewing and being 
interviewed by SUNY CSI, which assisted in obtaining a 5-year charter renewal. As an intern, she successfully 
managed the writing and organization of the grant application submitted for SUNY CSI Charter Schools Stimulus 
Funds, resulting in an award of $165,000.  Prior to her work at Merrick, Mrs. Miller opened the first STEAM-
integrated daycare center in Crown Heights, NY, exclusively serving children and families receiving 
Administrative Children’s Services Childcare Vouchers for low-socioeconomic families. Mrs. Miller has 
experience managing external partnerships throughout her tenure. Over the past ten years, she has held 
various positions such as Data Coordinator, Department Lead, Director of Curriculum and Instruction and 
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Special Education, and Director of STEM, Data and Assessment. Mrs. Miller has consulted for churches and 
non-profit organizations as a strategic planner to increase revenue and restructure for organizational 
sustainability. 
 
Mrs. Miller began her career as a middle school math teacher, leading her students to proficiency rates of 
74.3% on the state exam, and an all-boys Integrated Algebra I Regents class to 90% passing rate. Mrs. Miller 
has teaching experience at every level, from early childhood to higher education. Mrs. Miller’s experiences 
include SUNY CSI charter renewals, curriculum writing and development, assessment development, state 
testing coordination across multiple grade levels, and development of teaching and learning frameworks for 
all staff members.  
 
Mrs. Miller has attained several degrees and certifications as outlined below: 

• A.A degree in Liberal Arts and Sciences from Bard High School Early College 
• B.S. degree in Mathematics and Adolescent Education from CUNY College of Staten Island 
• M.S. degree in Organizational Leadership from Mercy College 
• M.S. degree in School Building Leadership from Mercy College 
• Certificate of Advanced Studies in School District Leadership from Niagara University 
• Birth-2nd Grade Professional Certification 
• 7th-12th Grade Mathematics Professional Certification 
• School Building Leadership Professional Certification 
• School District Leadership Emergency COVID-19 Certification 

 
To provide our scholars to compete academically, contribute socially and choose pathways, we believe that a 
mission-aligned and capable leadership staff is necessary. The Executive Director will hire2 and directly 
supervise the Intellectus Prep leadership team and the faculty. Commensurate with the enrollment numbers 
we expect as reflected in R-05ac – Enrollment, the Executive Director will serve in a multi-faceted role, 
delegating responsibilities to the Middle School Director in Year 1 and the High School Director in Year 3, and 
other directors as the school grows. Descriptions for all leadership roles within the school are outlined below.  
 
The Middle School Director and High School Director will be the primary owners of curriculum and instruction 
at each academy level. These administrators will be the primary planners of professional development and 
coach for all teachers in their subject areas, and in all years will have the support of and work closely with 
teachers who have been identified as Content Coordinators. These administrators will be the main point of 
contact for families and will work alongside the Director of Finance and Operations, Director of Special 
Populations, and Director of Social-Emotional Learning to ensure operations occur according to all policies and 
procedures, and as directed by the Executive Director. The High School Director will also work closely with the 
Director of Pathways and Counseling for this effort. Both Directors will report to the Executive Director until 
Year 6 the Chief Academic Officer will become the immediate supervisor and manager of middle and high 
school directors (see below). This director position begins in year 1 for middle school and year 3 for high school. 
 
 
The Director of Finance and Operations is responsible for all operational needs of the school, including the 
facility, all financial operations, entrance and exit procedures, attendance, record-keeping, and human 
resource functions. S/he will be the primary liaison with the Back Office Provider for the day-to-day 
management of the budget, procurement and accounting systems, financial reporting, and any matters of 
compliance with federal, state, or local law governing the fiscal management of the school. S/he will be 
responsible for management of logistical portions of our academic program, including but not limited to, family 
                                                
2 The mission and instruction vision is the driver of all structures set in place by the Founding team. The Coordinator to Director model was designed to 
ensure slow growth and well-trained leaders. The intention is to ensure a smooth transition as the school grows.  Should we find strong candidates for 
coordinator to director positions, either internally or externally, we reserve the right to expedite this process if it is in the best interest of the school. 
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conferences, homework collection system, and progress reporting. S/he will directly manage the Operations 
Manager and Office Coordinator, lead the operations team, including managing all operations vendors, 
including but not limited to, food service vendors and custodial staff. The Director of Finance and Operations 
will report directly to and be evaluated by the Executive Director in all years. This position begins as the 
Operations Manager in Years 1 through 2. 
 
The Operations Manager will maintain all student records, including family information and forms, attendance 
records, homework completion, and our Student Information Systems/Learning Management Systems, which 
include the data of our cultural system. S/he will be the primary contact for families to voice questions or 
request school information and will manage the routing of any such questions unable to be simply and quickly 
addressed. S/he will manage mass communication with families via calls, texts, or mailers and will ensure 
parents are aware of their child’s attendance status on a daily basis. S/he will be responsible for various 
administrative tasks, regular or irregular, including but not limited to, retrieving students who are picked up by 
a family member or delivering lunches to their correct rooms. The Office Coordinator will report directly to and 
be evaluated by the Director of Finance and Operations, and will work closely with him/her for ad hoc 
administrative needs. During years 1 and 2, this role will be managed by the Executive Director. 
 
The Director of Special Populations oversees the special education program, all services for English language 
learners (ELLs), and our MTSS system. A licensed special educator in the State of New York, s/he directly 
manages all special education teachers, and EL specialists, and manages the procurement and logistics of all 
contracted services to support scholars with IEPs. These services may include speech therapy, occupational 
therapy, or other services detailed in scholars’ IEPs. S/he works with the Director of Social Emotional Learning 
to ensure counseling services are provided internally.  S/he is responsible for compliance with all applicable 
special education law, and s/he oversees all support and academic intervention systems (i.e., afterschool 
programming and Saturday Academy). S/he is responsible for implementing the Academic Response to 
Intervention system (see Response 8d – Special Populations for details) and overseeing the tracking of 
scholars’ progress within the system. The Director of Special Populations will report directly to and be 
evaluated by the Executive Director. This position begins in year one for middle school and year four for high 
school. 
 
The Director of Social Emotional Learning is responsible for culture and discipline in the school, including all 
structures built to uphold our CIRCLE values of Commitment, Inquiry, Responsibility, Community, Leadership 
and Empathy. S/he manages all counselors and oversees school-wide cultural inclusion efforts, including but 
not limited to, Family Meetings and the dress code as well as classroom cultural systems. S/he oversees the 
paycheck system and all student discipline, including detention, receiving scholars sent out of class, 
suspensions, and all necessary family communication concerning behavioral RTI or any disciplinary 
consequences, except for teacher-to-family disciplinary consequence communication. Part of the Director of 
Social Emotional Learning’s work of communicating regularly with families regarding their scholars’ growth and 
challenges is the weekly analysis of paychecks to understand where scholars are succeeding and struggling with 
CIRCLE values, directly tied to any needed family communications. This director will also support teachers with 
classroom management, relationship management, and restorative practices using our CIRCLE values, and 
engaging as needed in restorative conversations. This director will report directly to and be evaluated by the 
Executive Director. This position begins in year one for middle school, and year three for high school. 
 
 
The Director of Arts Education will be the primary owners of curriculum and instruction for all classes taught 
by specialty teachers excluding physical education. This administrator will be the primary planner of 
professional development and coach for all teachers in specialty subject areas. These administrators are 
responsible for ensuring continuity of curriculum for mastery as defined by standards within each subject. This 
position begins in year five. 
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� Data are available to document that teachers who participate in observational rounds improve their 
pedagogy 

� When asked, teachers report their participation in observing other teachers results in individual self-
reflection and pedagogical growth 

Scale Ineffective (1) Developing (2) Effective (3) Highly Effective (4) 
IV(1): The 
school leader 
ensures that 
teachers have 
opportunities 
to observe and 
discuss 
effective 
teaching. 
 

The school leader 
attempts to ensure 
that teachers have 
regular 
opportunities to 
interact regarding 
effective 
instructional 
practices and 
observe specific 
examples of 
effective teaching 
virtually or in 
person, but does not 
complete the task or 
does so partially OR 
the school leader 
does not at all 

 

The school leader 
ensures that 
teachers have 
regular 
opportunities to 
interact regarding 
effective 
instructional 
practices and 
observe specific 
examples of 
effective teaching 
virtually or in 
person. 

 

The school leader 
ensures that 
teachers have 
regular 
opportunities to 
interact regarding 
effective 
instructional 
practices and 
observe specific 
examples of 
effective teaching 
virtually or in-
person AND 
monitors the extent 
to which teachers 
who actively 
participate in these 
opportunities 
improve their 
pedagogy 
 

The school leader 
intervenes and 
supports teachers 
who do not actively 
participate in 
opportunities to 
interact regarding 
effective 
instructional 
practices.  
 

 
The Executive Director will set Key Performance Indicators (“KPIs”) within the Professional Development Plans 
for all leaders as it relates to their specific role and description, and our accountability plan found in R-06g – 
Accountability Plan. Progress toward KPIs will occur as mid-year and end-of year evaluations. Individual goals 
will be formally tracked and revisited during check-ins with the Executive Director, or immediate supervisor, 
based on the organizational structures included in section 11a above.  
 
At the close of each year, all leaders will receive an annual performance evaluation that will be the main 
reference document in determining retention, promotion, demotion, salary increment increases (aside from 
adjustments for inflation, detailed in the budget narrative found in Response - 21ad Fiscal Soundness), and 
termination. Leaders who are continually struggling with performance will be placed on a Performance 
Improvement Plan (PIP). Given a timeline of 60 days to address and improve performance by following the 
outline of actionable steps, all leaders will be given a fair chance in maintaining their position as a leader, and 
will have the opportunity to move to a more appropriate position, and, if terminated, may return. The Executive 
Director reserves the right to immediately terminate any team member, on a case-by-case basis. 
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Unique Staffing to Align with School Design 
Intellectus Prep’s curricular anchors are STEEAM, financial literacy, and counseling for all. To that end, in 
addition to bringing on core teachers yearly, we consistently hire specialty teachers and teaching fellows who 
deliver our curriculum in the areas of technology and financial literacy/entrepreneurship. Over time, this is a 
robust specialty arts department, therefore in Year 5, we employ a Director of Arts Education. In alignment 
with Family and Community Partnerships, we have a dedicated family coordinator on our staff. In alignment 
with Continuous Improvement, we grow our instructional leadership team at a rate of 1 leader per year, to 
ensure that all staff members have access to a leader who can help them grow in practice and pedagogy. In 
direct support of Counseling for All, we employ counselors at an average rate of one per grade. In direct 
support of our mission to prepare scholars to “choose their pathway to college and career,” we employ a 
Director of College and Career Counseling in Year 5.  
 
Alignment with Enrollment Numbers 
We grow our instructional leadership team at a rate of 1 leader per year, to ensure support as our staff grows 
simultaneously. In Year 1, the following positions will be added to Year 0’s staffing: 1 Middle School Director, 
5 teachers (one humanities teacher who will also teach Latin), 2 special education teachers (one also as Director 
of SP), 1 ELL teacher, 1 art teacher, 1 technology teacher (who will support school-wide technology 
infrastructure), 1 physical education teacher, and 2 counselors (as the Middle School Director of Social 
Emotional Learning will also be a counselor). In Year 2, the following positions will be added to Year 1’s staffing: 
1 Assistant Middle School Director (also a 0.5 teacher), 1 family coordinator (hired in January 2024), 1 Director 
of Special Populations, 4 core content teachers, 1 special education teacher, 1 financial 
literacy/entrepreneurship teacher and 1 Teaching Fellow to serve our 216 students across grades 6 through 8. 
For Year 3, additional hires include 1 High School Director (also a 05 teacher), 1 High School Director of Social 
Emotional Learning, 1 Director of Operations and Finance, 5 core content teachers, 1 special education 
teachers, 1 ELL teacher, 1 fine arts teacher, 1 foreign language teacher, and 1 counselor as we serve 320 
students in grades 6 through 9. For Year 4, additional hires include: 1 Assistant High School Director (as 0.5 
teacher), 1 High School Director of Special Populations, 1 Director of Arts Education, 5 core content teachers, 
1 special education teacher, 1 ELL teacher, 1 technology teacher, 1 financial literacy/entrepreneurship teacher, 
1 physical education teacher, 1 counselor, 1 aide, and 1 Teaching Fellow, for our 424 students in grades 6 
through 10. Finally, in year 5, we will add 1 Director of Pathways and Counseling, 1 Director of Development, 6 
core content teachers, 1 special education teacher, 1 technology teacher, 1 counselor, 1 aide, and 1 Teaching 
Fellow, for our 528 students in grades 6 through 11.  
 
As we grow, we expect that our demand for enrollment will increase, and we anticipate that over time the 
impacts of COVID-19 will lessen for families who may still be uncertain about sending their students to in-
person school. We have accounted for this by having a decreased enrollment rate in Year 1 of 56 students per 
grade, compared to enrollment numbers of 96 per incoming class each year following. During our first charter 
term, as the cohort of our first classes (56 students) continues to advance, staff serving those grades will be 
able to teach more than one grade level due the smaller cohort sizes. This creates an influx in our year-to-year 
growth. For this reason, we have to structure our team such that supports and resources are best allocated for 
a growing population.  
 
Alignment with Budget and Proposed School District 
When developing our salary wages, we used comparative data from our two identified sending districts and 
considered that our positions require more time and responsibility, as well as embedded opportunities for 
professional development and shared decision-making. Our comparative data from Mount Vernon comes from 
http://www.teacher.org/school-district/mount-vernon-high-school/, the most recent version of teacher 
contracts, https://www.salary.com/research/salary/listing/teacher-salary/mount-vernon-ny, and the 2020-
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• Develop and train teachers in the Ripple Effects 
(SEL) curriculum  

• With support from the Executive Director, 
manage all programmatic structures to ensure 
alignment to CIRCLE values  

• Oversees our social-emotional learning 
curriculum  

• Lead and manage the SEL Team which includes 
the counselors, SP Coordinator or Director 

• Ensure families receive timely communications 
concerning behavioral RTI, or any 
restorative/disciplinary consequences 

• Train teachers in cultural competency for 
teacher-led culture communication  

• Lead professional development on all aspects of 
school culture including restorative practice, 
behavior system and interventions, PBIS, and 
building positive relationships with families  

• Support a caseload of students who are 
struggling to meet behavioral expectations to 
better understand underlying causes and identify 
appropriate Tier 2 and Tier 3 interventions to 
support students and families 

Special 
Populations 
Coordinator 
(Year 1) 

• Manage external partnership with CSEs and act as 
liaison to sending district  

• Sit as a member of annual or reclassification CSE 
for students enrolled that are classified  

• Ensure all students are receiving appropriate 
accommodations and modifications in the 
classroom 

• Ensure all teaching staff has appropriate IEPs and 
understands requirements 

• Maintain communication with families to share 
progress updates about scholars with disabilities 

• Deliver professional development to teachers on 
extension and enhancement activities and lessons 
for gifted and talented students 

• Serve as liaison for external providers 
• Ensure scheduling of all services for students with 

disabilities 
• Oversee the ELL and SP teachers 

• Communicate effectively written and 
orally 

• Experience implementing 
accommodations and modifications for 
scholars with special needs 

• Experience implementing supports for ELL 
students 

• Experience and/or knowledge regarding 
managing budget and resource allocation  

• Maintain a working knowledge of 
management software applications as 
well as educational software programs  

• NYS certified 
• Knowledge of federal and NY State legal 

and regulatory policies and issues that 
pertain to both regular and special 
education  

• Prior leadership experience 
• Prior experience in delivery of special 

education services 
• A Master’s degree and certification in 

Special Education is preferred 

Director of Special 
Populations  
(Year 2) 

All of Special Populations Coordinator responsibilities 
and:  
• Management of all school structures for academic 

support and intervention, including the Academic 
Response to Intervention system, 
tutoring/intervention, and Saturday Academy 
programs for their academy-level 

• Must have motivational skills to inspire 
staff, facilitate teamwork, support 
innovation and serve as a positive role 
model  

• Must have a demonstrated ability to 
provide effective leadership by including 
vision, goals, purpose, cultures and values 
to promote learning 



INTELLECTUS PREPARATORY CHARTER SCHOOL               Response 12-7 

• Direct management of all special education 
teachers, ELL teachers and support staff  

• Respond to referral requests in timely manner and 
appropriately 

• Manage special populations enrollment by 
ensuring appropriate documents are reviewed and 
recommended placement is satisfied 

• Work with Director of Operations to determine 
appropriate levels of student enrollment  

• Cultivate relationships with CSE chairs from local 
districts 

•  Stay abreast of current and ongoing changes in 
federal and state legislation related to special 
education process and implementation 

• Work alongside Executive Director to implement 
strategies for specific populations enrollment 

• Review each IEP prior to finalization, including out 
of district IEPs to ensure service delivery and 
compliance  

• Monitor programming for students in response to 
special education needs  

• Recommend and draft policies relating to 
education and training of students with disabilities 
that is in compliance with the Individuals with 
Disabilities Education Act  

• Provide overall direction to pupil personnel 
services including special education staff and 
mainstream teachers serving students with special 
needs  

• Develop programmatic goals, instructional and 
organizational objectives within the scope of 
Board Policy, administrative direction, assessed 
student needs, and operational constraints  

• Safely store and manage all confidential records 

• Communicate effectively both orally and 
in writing design  

• Establish and maintain a participatory 
management system with shared 
decision-making inclusive of staff, parents 
and community  

• Work and communicate successfully with 
the entire school community and develop 
parental and community involvement for 
a diverse organization  

• Knowledge of federal and state legal and 
regulatory policies and issues pertaining 
to special education and those governing 
regular education that require compliance  

• Experience planning and executing 
professional development for teachers 

• Experience implementing 
accommodations and modifications for 
scholars with special needs 

• Experience implementing supports for ELL 
students 

• Experience and/or knowledge regarding 
managing budget and resource allocation  

• Maintain a working knowledge of 
management software applications as 
well as educational software programs  

• NYS certified 
• Knowledge of federal and NY State legal 

and regulatory policies and issues that 
pertain to both regular and special 
education  

• Prior leadership experience 
• Prior experience in delivery of special 

education services 
• A Master’s degree and certification in 

Special Education is required 

Middle School 
Director (Year 1) 
 
High School 
Director (Year 3) 

● Manage school schedule and recommend 
changes to strategically implement programming 

● Management of procurement and logistics for 
contracted services for students with special 
needs for their grade band 

● Oversee and respond to data from the culture 
system as required 

● Management of all nonacademic family 
partnership structures, including summer 
orientations, home visits, and monthly family 
events for their academy-level 

● Communication with grade level leads on cultural 
issues and vertical alignment of grade level 
expectations for gradual release of student 
independence 

● Planning and management of family events for 
their academy-level 

● Oversight of compliance with all applicable 

● Demonstrated success teaching or leading 
scholars in a similar school environment 

● Steadfast belief in the academic potential 
of all scholars 

● Experience with data-driven instruction 
and analysis of academic achievement 
data 

● Experience with planning and executing 
professional development for educators 

● Knowledge of standards-based instruction 
and New York State learning standards 

● Ability to problem-solve in a team 
environment 

● Outstanding work ethic and willingness to 
manage ad-hoc tasks outside of job 
responsibilities when necessitated by 
circumstances 

● Ability to speak with energy and to 
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special education law 
 

motivate scholars and adults 
● At least three years of teaching or 

educational leadership experience 
required, five years of teaching or 
educational leadership experience 
preferred 

● NYS teaching license required, 
administrative license preferred 

● Master’s Degree required 

Assistant Middle 
School Director 
(Year 2) 
 
Assistant High 
School Director 
(Year 4) 

● Serves as part of the assigned school’s 
administrative team; assists in overseeing and 
monitoring program quality; oversees the 
implementation of policies; assists in developing, 
delivering and evaluation staff through 
professional development, resource management 
and programming 

● Oversees Director of Special Populations and 
evaluates effectiveness of RTI 

● Curriculum development, vertical and horizontal 
alignment 

● Assists in assessment evaluation and development 
● Interprets, analyzes and action plans in response 

to data reports 
● Ensures safety of premises; monitors common 

areas such as hallways and cafeterias; addresses 
student discipline 

● Tracks and monitors student enrollment and 
marketing 

● Conducts classroom observations on instructional 
staff; provides input to the school MS/HS Director 
during the teacher evaluation process 

● Professionally maintains professional relationships 
with community stakeholders and corporate 
partners 

● Coordinates extra-curricular and athletic activities; 
may engage in before-school, after-school and 
evening activities as required 

● Arranges for substitutes for classified and 
certificated employees; coordinates coverage of 
classrooms with the Director 

● Knowledge of middle/high school 
curriculum progressions and development 

● Knowledge of current major educational 
issues 

● Knowledge of basic education law 
● Ability to model great teaching 
● Knowledge of key levers to increase 

student achievement 
● Ability to manage and organize teacher 

aide schedules 
● Communicate effectively, both orally and 

in writing 
● Bachelor’s Degree required; Master’s 

Degree preferred 

Director of College 
and Career 
Counseling 
(Year 5) 

• Work directly with students to provide counseling 
services for individual assigned students and those 
who are occasionally in need  

• Consult with teachers, staff and parents regarding 
the developmental and educational needs of the 
students 

• Refer students to available special services upon 
discretion and in consultation with the 
Coordinator of Special Education  

• Arrange and implement group guidance activities 
designed to:  
o Help students understand their potential 

strengths and weaknesses through use of 
assessment instruments and existing test data  

• Understand vocational skills (SCANS 
Commission)  

• Exhibit good judgment  
• Work cooperatively with students, 

teachers, and parents  
• Exhibit well-developed observation skills  
• Listen to students and provide feedback 

to students and staff  
• Organize and maintain student records  
• Have good attendance and work flexibly 

in multiple sites and community  
• Follow instructions and exercise basic 

problem solving skills when needed  
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o Inform students of various educational and 
vocational opportunities that are available  

o Inform students about course selection and 
scheduling process and the requirements for 
graduation  

• Discuss with students, as deemed necessary, 
topics including academic problems, attendance, 
peer relationships, family issues, child abuse, 
substance abuse and suicide  

• Identify potential careers for students through 
research online and on field trips  

• Plan and coordinate such field trips to job sites  
• Assist students in writing resumes, applications 

and cover letters, using the NYS Career Zone 
website and other digital tools  

• Determine what resources and potential 
employment sites are available in the community 
by physically going to jobsites such as local stores 
and facilities and speaking with employers to 
secure potential paid employment for students  

• Prepare students for interviews through role play 
and interaction  

• Escort individual students to job interviews  
• Secure appropriate placements and place students 

in paid, volunteer and intern employment  
• Research vocational resources including grants 

and free materials  
• Apply for grants and obtain career speakers and 

other resources  
• Telephone work relating to student accountability 

for students who have been placed in job sites  
• Visiting job sites and job coaching/problem-solving 

when necessary  
• Work as a liaison with the potential employers  
• Act as a role model, demonstrating positive 

behaviors  
• Keep students on task and focused in both 

educational and career placement initiatives  
• Help to maintain records of materials being used 

by individual students or within their class setting  
• Teach vocational classes such as introduction to 

occupations as assigned  
• Work one-to-one with students to provide 

counseling  
• Work with small groups of students  
• Create vocational bulletin board displays and 

posters about careers  
• Assist teachers with specific vocational training 

information and soft skills practice  
• Help students practice appropriate vocational 

behaviors and study skills such as taking notes and 
organizing materials  

• Communicate tactfully in written and oral 
modes  

• Comply with mandated requirements for 
transition planning and evaluation from 
Federal and NYS law and regulations  

• Master’s Degree in Psychology or 
Counseling required 

• Licensed as a Psychotherapist, Clinical 
Social Worker, Professional Counselor or 
Mental Health Counselor required 

• Experience in the field or related work is 
required 

• Possess a New York State School 
Counselor certification 
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• Assist with the collection of information to create 
a level one assessment and transition plan for 
students with disabilities 

Director of 
Finance and 
Operations (Year 
3) 

● Management of all operational needs of the 
school, including the facility, all financial 
operations, entrance and exit procedures, 
attendance, recordkeeping, and human resource 
functions 

● Management of logistical portions of academic 
program elements, including family conferences, 
the homework collection system, and progress 
reporting 

● Direct management of the Office Manager and 
School Nurse, and leadership of the operations 
team, including all operations vendors like food 
service vendors or custodial staff 

● Communication and collaboration with the other 
directors to implement special programming 

● Communication with the Back-Office provider for 
the day-to-day management of the budget, 
procurement and accounting systems, financial 
reporting, and any matters of compliance with 
federal, state, or local law governing the financial 
management of the school 

● Management of enrollment processes, including 
recruiting and the annual enrollment lottery 

● Ensure timely and accurate payroll 

● At least one year of experience in a 
results-driven operations or finance role  

● Experience using data to continuously 
improve processes  

● Commitment to operational excellence 
and a service-oriented operations model  

● Experience in leadership of other adults 
preferred  

● Experience in education preferred  
● Knowledge of school finance and best 

practices in procurement  
● Strong written and oral communications 

skills  
● Strong organizational skills and ability to 

manage multiple workstreams  
● Technological proficiency in MS Office or 

G-Suite, especially spreadsheets, and 
financial management and HR software  

● Humility, ability to reflect on results and 
take feedback for growth  

● Outstanding work ethic and willingness to 
take on any required task in the school 
when necessary  

● Bachelor’s Degree required; Master’s in 
Business Administration preferred 

 

Operations 
Manager 

● Record-keeping for all scholar and family 
information, forms, 

● Attendance information, homework completion, 
and disciplinary data 

● Management of logistical family communication, 
incoming and outgoing 

● Regular and irregular administrative tasks, 
including filing and copying, creation of fliers, 
organization of materials, etc. 

● Greets visitors/callers in person or by phone and 
answers questions and/or refers to appropriate 
person 

● Oversees work of bookkeeper and HR Specialist 
including proofreading 

● Opens mail and routes to proper people 
● Manages office petty cash/checkbook account 
● Prepares correspondence, distributes notices and 

prepares purchase orders 
● Responsible for assigning and checking work, 

assisting in hiring and providing direction and 
training in the use of computer applications 

● At least two years of experience in an 
administrative role 

● Strong attention to detail and 
organizational skills 

● Calm, friendly, professional demeanor 
with families and staff, even under 
stressful conditions 

● Proficiency in Spanish preferred 
● Requires Associates Degree in 

management or business  
● Accurate and timely in preparation of 

work 
● Proficient in the use of office equipment 

and in computer software including 
Microsoft Word and other Microsoft 
Office applications 

 

Office Coordinator ● Assist the Office Manager or Director of 
Operations with any and all duties delegated 

● Compiles and collects data; enters information, 
including student information, into software 

● Strong attention to detail and 
organizational skills 

● Calm, friendly, professional demeanor 
with families and staff, even under 
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databases; assures accuracy of input and output 
data; establishes and maintains automated 
records and files; initiates queries, develops 
spreadsheets, manipulates data and generates 
various computerized lists and reports as 
requested 

● Prepares and maintains a variety of records 
related to assigned activities; establishes and 
maintains filing systems; prepares documents for 
compliance audits in accordance with state and 
federal requirements and mandates; prepares and 
submits a variety of reports to appropriate 
administrators  

● Prepares and maintains a variety of school, 
student and personnel records and reports related 
to student enrollment, class rosters, 
transportation, withdrawals, ADA, nutrition, 
health, discipline, SARB, cumulative folders and 
staff evaluations as required; maintains 
confidentiality of records and information as 
appropriate 

● Assists with organizing and preparing school 
information, registration and withdrawal packets, 
registration forms, notification letters, lists, 
memoranda and related documentation as 
required 

● Provides technical information, interpretation, 
direction and guidance on subjects pertaining to 
student cases; provides responsible administrative 
support services to a school site administrator and 
coordinate day-to-day activities of the school 
office; assists in arranging and coordinating school, 
student and instructional program activities and 
facility usage 

● Receives, processes, facilitates and disseminates 
student and instructional program information 
between the school office, school districts, public 
and community agencies, parents, staff and 
students; maintains confidentiality of sensitive 
information; assures timely responses as required; 
works collaboratively in supporting community 
agencies that serve as wraparound services 
providing them with student demographics and 
needs 

● Provides training, guidance and assistance to other 
school site personnel; serves as a technical 
resource regarding applicable rules, regulations, 
policies and procedures 

● Prepares and maintains classified and certificated 
substitute time sheets; provides keys and direct 
substitutes to classrooms as appropriate; 
distributes and manages school keys; provides 
orientation for substitutes, itinerant staff and 
volunteers 

● Establishes and maintains calendars; monitors 
attendance and certificated contracts; monitors 
and maintains staff absence reports and records 

stressful conditions 
● Understand, interpret, apply and explain 

rules, regulations, policies and procedures 
● Operate a variety of office equipment a 

computer and assigned software 
● Plan and organize work 
● Meet schedules and timelines 
● Maintain good public relations with 

students, parents, teachers and the public 
● Communicate effectively both orally and 

in writing 
● Compile and maintain accurate records, 

verify data and prepare reports 
● Work confidentially with discretion 
● High School Diploma or equivalent 

required; Associate degree or higher 
preferred 
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General Education 
Teacher 
(English, Math, 
Science, 
Humanities) 
 

• Develop a clear and concise curriculum that 
encompasses all relevant areas of study in an 
effective manner  

• Guide learning process towards achievement of 
student goals regarding curriculum objectives  

• Establish clear goals for all lessons, units, and 
projects to communicate these objectives in 
relation to the New York State Standards and 
school goals  

• Create and implement IEP goals and objectives, 
enter levels of functioning in relevant areas, 
complete progress monitoring of students 
assigned to you as case manager and collaborate 
with other teachers regarding students in your 
classes 

• Consult with colleagues, students, and/or parents 
and Directors as needed  

• Assist the administration in implementation of 
Board policies or building procedures governing 
student behavior and conduct  

• Attend scheduled departmental and staff 
meetings  

• Take necessary precautions to protect students, 
equipment, materials, and facilities  

• Select books, equipment, and supplies for use in 
classroom  

• Effectively utilize software resources including 
assessment programs 

• Utilize or cooperate with resource personnel as 
appropriate in meeting objectives  

• Prepare for classes in advance  
• Communicate with parents and school counselors 

on student progress and maintain accurate and 
complete records  

• Maintain accurate, complete, and correct records 
as required by law, school policy, and building 
procedures  

• Issue and receive school passes; monitor student 
movement  

• Telephone work relating to student accountability  
• Continuously monitor safety of students  
• Organize physical environment of the classroom  
• Write daily reports as needed  
• Act as role model, demonstrating positive 

behaviors  
• Keep students on task and focused and 

productively engaged  
• Use mixed media and audio-visual materials to 

enhance classroom performance  
• Assist in gathering and escorting students to class, 

standing at the door to welcome students at the 
beginning of the period  

• Post aim and daily plans as well required rubric  
• Create bulletin board displays  

• Establish positive relationships with 
children and others  

• Uphold discipline among students  
• Impart knowledge of content area 

subjects in accordance with each 
individual child’s needs  

• Prepare each child for New York State 
Testing Program in required subjects  

• Act as a role model and exhibit a positive 
attitude at all times  

• Maintain a professional attitude and 
appearance at all times  

• Practice good judgment, tact, and 
courtesy  

• Have good attendance and work flexibly 
within the assigned school  

• Physical Condition commensurate with 
the demands of the job  

• The preferred qualifications required for a 
Teacher position is a valid New York State 
Certification Teaching License for their 
particular content area 

• Dual certification in a content area and 
Special Education is a plus 

• Experience teaching preferred 
• Highly Qualified by ESSA standards 
• Bachelor’s degree required; Master’s 

Degree in related field preferred 
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• Correct class work and tests in a timely manner 

Special Education 
Teacher 

Same responsibilities as General Education Teacher, 
and 
● Provision of both push-in and pull-out support 

services for students with IEPs and 504 Plans 
● Collaboration with general education teachers for 

planning of supports for students with special 
needs 

● Same qualifications as General Education 
Teacher except New York State 
Certification in Special Education 
required, and no subject area certification 
required 

● Highly Qualified by ESSA standards 

ELL Teacher Same responsibilities as General Education Teacher, 
and 
● Administration of the NYSITELL exam and analysis 

and reporting on results 
● Preparation of students and administration of the 

NYSESLAT exam 
● Facilitation of supports for ELLs, including push-in 

supports and assignment accommodations as 
appropriate 

● Professional development for staff on supports for 
ELLs 

● Same qualifications as General Education 
Teacher except New York State 
Certification in ESOL required and no 
subject area certification required 

● At least three years of urban teaching 
experience and one year of ESOL 
experience preferred 

● Highly Qualified by ESSA standards 

Director of Arts 
Education 

● Oversees and manages all aspects of the 
arts program 

● Ensures quality of production for musicals, 
concerts, plays and various school-wide 
programs 

● Leads department meetings 
● Responsible for the professional 

development of all arts teaching staff 
● Develops departmental budget on annually  
● Supports the academic programming 

through arts instruction and programmatic 
structures including cross-curricular 
connections 

● Ensures programming meets the laws, 
mandates and regulations as set by federal, 
state, and charter governing bodies 

● Ensures preparations and development for 
local, state, regional and national 
conferences and competitions 

● Engage families and the community in 
celebrations of the arts 

● Recommends changes for curriculum and 
innovation 

● Ability to teach fine arts classes including 
but not limited to, Visual Arts, Chorus, 
Theater, or Band 

● Expert in specialty area with a portfolio of 
prior work 

● Knowledge of state standards in specialty 
teacher 

● At least two years of urban teaching 
experience 

● Bachelor’s Degree preferred; Master’s 
Degree preferred 

Specialty Teacher 
(Art, Technology, 
Financial 
Literacy/Entrepre
neurship) 

Same responsibilities as general education teacher, 
and 
● Implement curriculum and develop supplemental 

materials to ensure access by all students 
● Have technical knowledge of specialty area 
● Instruct students in citizenship and basic subject 

matter specified in state law and administrative 

● Expert in specialty area with a portfolio of 
prior work 

● Knowledge of state standards in specialty 
teacher 

● At least two years of urban teaching 
experience 

● High School Diploma or equivalent 
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regulations and procedures of the school  
● Provide instruction by which students develop 

aesthetic concepts and appreciations and the 
ability to make qualitative judgments about art 

● Demonstrate ability to make applications of 
subject content to the real-world and make 
connections to college and career options as 
related to specialty area 

● Knows and can apply elements of design and 
modern principles of specialty area 

● Provide individual and small-group instruction to 
adapt the curriculum to the needs of students 
with varying intellectual and physical abilities in 
specialty area, and to accommodate a variety of 
instructional activities  

● Instruct students in proper care and use of tools 
and equipment  

● Organize storage areas and control use of 
materials, equipment and tools to prevent loss or 
abuse, and to minimize time required for 
distribution and collection  

● Select and requisition books, instructional 
materials, tools, instructional aids, and maintain 
required inventory records  

● Plan and present art displays and exhibitions 
designed to exhibit students’ work for the school 
and the community 

required; Bachelor’s Degree Preferred 
 

Counselor ● Provision of counseling services to referred 
scholars 

● On-call crisis counseling for scholars or staff as 
needed 

● Analysis of attendance data and intervention with 
families struggling with scholar attendance 

● Development and delivery of parent workshops to 
aid their children to be successful in school 

● Collaboration with the Dean of Student Support 
and Dean of Students for continued support of 
scholars in Tier 2 and 3 of the Academic or 
Behavioral Response to Intervention Processes 

● Work directly with students to provide support 
services for individually assigned students 
(classified IEP mandated services) and those who 
are occasionally in need  

● Consult with teachers, staff and parents regarding 
the developmental and educational needs of the 
students  

● Perform social work evaluations of students and 
families and make recommendations for services 
accordingly  

● Interview and evaluate students, keeping in mind 
sensitivity of background and family issues  

● Determine need for casework services and provide 
those services as needed  

● Re-evaluate students on an on-going basis  
● Provide crisis intervention and stabilization to 

individuals as needed  

● Licensed Clinical Social Worker, Licensed 
Professional Counselor or Licensed 
Mental Health Counselor 

● Demonstrated success working with 
youth preferred 

● Ability to work with scholars who have a 
range of learning abilities and needs 

● Basic proficiency with data 
● Strong communication skills 
● Exhibit good communication skills  
● Display understanding to sensitive issues 

and issues of diversity  
● React in a receptive and timely manner to 

student needs  
● Work cooperatively with students, 

teachers, agency staff and parents  
● Exhibit well-developed observation skills  
● Maintain confidentiality regarding 

psychiatric evaluations and meetings with 
students  

● Listen to students and provide feedback 
to students and staff  

● Use appropriate judgment  
● Organize and maintain records  
● Follow procedures as outlined by school 

board policy, the school principal, or 
designee  

● Maintain working knowledge of 
techniques involved in determining need 
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● Compile and maintain social history on students 
for the purpose of generating reports and 
statistical information as required  

● Establish and maintain relationships with multiple 
agencies within the community to ensure open 
communication and additional support for 
individuals  

● Make necessary collateral contacts with relatives, 
family, friends, guardians, etc. to support needs of 
student  

● Advise students of available services to 
supplement support activities performed  

● Attend meetings, conferences, staff development, 
and training classes, as required 

● Input data concerning student well-being and 
relevant information into computer system to 
ensure accessibility as needed 

 

for services and arranging such services, 
and the theories and practices of social 
casework  

● Display emotional maturity  
● Maintain familiarity with the nature and 

cause of social maladjustment  
● Perform thoughtful and skilled interviews, 

and complete associated paperwork in a 
professional and articulate manner  

● Have good attendance and work flexibly 
in multiple sites and community  

● Follow instructions and exercise basic 
problem-solving skills when needed  

● Communicate tactfully in written and oral 
modes  

● Keep confidences at all times  
● Comply with mandated requirements for 

evaluation from Federal and NYS law and 
regulations  

● Physical condition commensurate with 
the demands of the job  

● Experience with trauma therapy 
● Bachelor’s Degree in Social Work, 

Sociology, or Psychology from an 
accredited four-year college or university 
required; Master’s Degree in Psychology, 
or Counseling and state certification as a 
School Social worker preferred 

● Life coach certification preferred 

Teacher Aides • Enter School attendance  
• Issue and receive school passes  
• Telephone work relating to student accountability  
• Escort individual students from room (to avoid 

classroom disruption)  
• Assist in monitoring safety of students  
• Organize classroom  
• Write daily reports as needed  
• Act as role model, demonstrating positive 

behaviors  
• Keep students on task and focused  
• Help with audio-visual materials and computers  
• Assist in gathering and escorting students to class  
• Help to maintain records of materials being used 

by individual students or within class setting  
• Copy materials  
• Work one-to-one with a student  
• Work with a small group of students  
• Write daily plans on board  
• Create bulletin board displays  
• Keep students on task and focused  
• Assist teacher with specific course work  
• Correct class work and tests  
• Aid in resolution of disputes  

• Establish positive relationships with 
children and others  

• Become familiar with and contribute to 
classroom routine  

• Uphold discipline among students  
• Act as a role model and exhibit a positive 

attitude at all times  
• Maintain a professional attitude and 

appearance at all times  
• Practice good judgment, tact, and 

courtesy  
• Have good attendance, punctuality and 

work flexibly within the school  
• High School Diploma or equivalent 

required 
• Some combination of experience and/or 

training sufficient to indicate ability to do 
the required work 
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• Dialogue with teacher about needs and learning 
styles of students  

• Work as a liaison between students/teachers  
• Review lesson plans with teacher  
• Demonstrate appropriate study skills-taking notes, 

organizing materials  
• Collect and archive data for PBIS  
• Collect data on student behavior 

Teaching Fellow ● Preparation to execute high-quality instruction 
under the supervision of a mentor teacher 

● Execution of a percentage of teaching in mentor 
teacher’s class, increasing throughout the year of 
Teaching Fellowship 

● Assistance with all General Education Teacher 
tasks for a mentor teacher 

● Coverage of classes in the case of a teacher 
absence 

● Preparation to become a general education in the 
year following the year of Teaching Fellowship 

● Operational support of various school systems to 
ensure efficiency of scholar arrival, dismissal, 
transitions, and needs 

● Strong work ethic and willingness to be 
coached and grow daily  

● Willingness to work in a rapidly changing 
environment and to pitch in as necessary 
on ad-hoc instructional or operational 
tasks  

● Desire to become an excellent 
independent teacher  

● Strong organizational skills and 
communication skills  

● Experience working with a similar 
scholar population preferred  

● Bachelor’s Degree  
● New York State teaching credential 

earned or in progress  
 

Family 
Coordinator 

● Work in partnerships with counselors, teachers, 
Directors, and other child/family advocates in the 
coordination and facilitation of building based 
parent groups and activities,  

● Collaborate with Counselors to increase parent 
and scholar engagement in school activities 

● Assist in planning with parent education and 
training, student/parent leadership conferences 
and training 

● Develop parent volunteers  
● Home visits, case management services, 

interpreting and translating, as requested by 
Directors or other staff 

● Work collaboratively with building PTA as needed 
● Engage community resources on behalf of 

students and families 
● Help to develop and support extra-curricular 

activities for students  
● Collect and organize data as needed for 

compliance and accountability 
● Other duties as assigned 

• Excellent organizational skills 
• Possess excellent grammar, spelling and 

punctuation skills 
• Excellent human relations skills and an 

understanding of student behavior 
• Prioritizes and plans work activities;  
• Uses time efficiently;  
• Plans for additional resources;  
• Knowledge of computer operating 

systems 
• Maintains professional demeanor when 

dealing with difficult or emotional 
situations 

• Bilingual, bicultural, biliterate 
(English/Spanish)  

• Ability to work with students and families 
of diverse linguistic and cultural 
backgrounds 

• Ability to work evenings as required 
• Experience advocating for youth and 

parents 
• HS Diploma required; Associate degree or 

higher preferred 

 
c. Staff Recruitment and Retention 
Describe plans to recruit and retain staff, particularly high quality teachers including:  
• The processes and policies to recruit and hire teachers and other staff; and,  
• The strategies for retaining high quality teachers.  
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NOTE: If a business plan submitted in conjunction with this proposal fully addresses this request, applicants may reference the business plan response in 
lieu of addressing these questions in full in the proposal. 

 
RECRUITMENT AND HIRING OF STAFF 
 
We believe that our scholars deserve the chance to choose their pathways, and this requires a diverse team of 
individuals with varying backgrounds and areas of expertise. Though we have begun to build awareness of 
Intellectus Prep, which commenced in August of 2019, our next steps include active recruitment and hiring 
after successful authorization, as reflected in R-22 – Action Plan. Our primary recruitment efforts will utilize 
online job postings such as: college job boards, Indeed, Zip Recruiter, OLAS, National Alliance for Public Charter 
Schools, and Chalkbeat. We will also utilize social media groups such as Black Teachers Rock – New York, New 
York Job Board, Educators for Change. These avenues afford us the ability to reach several candidates at once. 
We will also reach out to relevant organizations, such as teacher training programs, Teach For America, Math 
for America, New Leaders, and Future Leaders Incubator that can reach potential candidates. We will utilize 
the networks of our board members to market the employment opportunities at Intellectus Prep. 
 
Following the hiring of the Executive Director in Year 0, the Executive Director is responsible for hiring all other 
professional staff. S/he may choose to utilize other leaders within the hiring process, but will make and approve 
all final hiring decisions. Candidates will be asked to complete an interest form, resume, references and, where 
appropriate, writing samples. Individuals will be evaluated for alignment to mission and understanding of roles. 
Resumes will be screened and cross-referenced with job descriptions and postings to ensure alignment of 
experiences and job readiness. All staff, regardless of position, must be fingerprinted and pass a background 
check prior to joining the team. 
 
The hiring process at minimum includes the following steps: 

1. Completion of Interest Form and Submission of Resume 
2. Resume Review 
3. Initial Phone Interview 
4. Second Phone Interview (as needed) 
5. In-person interview including teaching a sample lesson or completing a sample task 
6. Reference checks 
7. Offer or Denial Letter and Call with Feedback 

 
This process has been informed by the BES organization, and will be further detailed and finalized by the 
Executive Director at the beginning of his/her tenure during the planning year. As we grow in quantity of team 
members, the Executive Director will ensure the opportunity for inclusion of teachers and other staff members 
in the interview process; this will be further detailed by the Executive Director. The Executive Director will 
finalize all hiring practices with support from BES. As referenced in R-12a, we have developed a competitive 
salary package, which will be accompanied by a complete benefits package. We also understand the power of 
persuasion and “word of mouth”, we will ensure to implement a referral system that allows for current 
employees to be compensated for helping us to locate highly-qualified staff. We have allocated $750 per new 
employee for recruitment. We believe this will help us ensure that we are able to hire strong talent and highly-
qualified individuals.  
 
COVID-19 Recruitment 
Intellectus Prep will continue to cultivate relationships with partnering organization, even after application 
submission. We will use those partnerships to cast a wider net for our search of qualified teachers. Partner 
organizations include the College of Westchester, Mercy College and other professional organizations. Should 
COVID-19 prohibit us from utilizing in-person recruitment events, we would utilize online recruitment fairs and 
events to reach our population, direct mailing and social media platforms such as Facebook, Instagram, 
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R-12d – Personnel Policies 
Submit a copy of the proposed education corporation’s personnel policies. 
 
PERSONNEL POLICIES DRAFT1 
 
Welcome  
 
We are excited to have you as a teammate at Intellectus Preparatory Charter School!  
 
The mission that we fulfill each day requires hard work, and we thank you for your commitment to do that 
work each day for the families we serve. Our personnel handbook provides the policies and resources that 
govern that work so that you can focus on the task at hand – the education of our scholars.  
 
The policies in this handbook are subject to change with the approval of the Board of Trustees of Intellectus 
Preparatory Charter School (“Intellectus Prep”) and are subject to New York State Education Law and all other 
applicable federal, state, and local regulations. This handbook is not intended to create or constitute a contract 
between Intellectus Prep and its employees; rather, this handbook is provided to you to ensure you have access 
to clear guidance around your employment with us.  
 
You are responsible for internalizing and complying with the policies in this document. Any questions about a 
policy, governing directive, law, or a specific situation in reference to a policy should be directed to the 
Executive Director.  
 
HIRING POLICIES 
 
Background Checks  
To ensure the integrity and quality of our staff, we will conduct an extensive background check and reference 
check on all applicants prior to extending an official offer of employment, including checks of employment, 
education, and Criminal Offender Record Information (CORI).  
 
Equal Opportunity Employment  
Intellectus Preparatory Charter School is an Equal Employment Opportunity (EEO) employer and makes all 
employment decisions based on qualifications to perform the work without regard to race, color, age, sex 
(including pregnancy), religion, national origin, disability, veteran status, marital status, sexual orientation, 
genetic information, or any other characteristic protected by law. In compliance with Title IX of the Education 
Amendments of 1972, 20 USC §1641 and 34 CFR § 106.9, all employment decisions at Intellectus Prep are made 
in a non-discriminatory manner, and are based on the qualifications, abilities, and merits of each individual 
applicant.  
 
Intellectus Preparatory Charter School is committed to assuring that:  

• All recruiting, hiring, training, promotion, compensation, and other employment related programs are 
provided fairly to all persons on an equal opportunity basis;  

• Employment decisions are based on the principles of equal opportunity. All personnel actions such as 
compensation, benefits, transfers, training, and participation in social and recreational programs are 
administered without regard to any characteristic protected by federal, state, or local law; and  

• Employees and applicants will not be subjected to harassment, intimidation, threats, retaliation, 
coercion, or discrimination because they have exercised any right protected by law. The Executive 
Director of Intellectus Prep is responsible for ensuring compliance with all Equal Opportunity 

                                                
1 This draft is heavily influenced by Valence College Preparatory Charter School, and the guidance documents received in the Apply Right program at New 
York City Charter Center. 
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Employment policies. All staff of Intellectus Prep are responsible for supporting equal opportunity in 
our workplace.  

 
At-Will Employment  
As is stated throughout this Handbook, an employee’s relationship with Intellectus Prep is an employment “at 
will.” Employees of Intellectus Prep are considered “at will,” and therefore either the employee or Intellectus 
Prep may terminate the employment relationship at any time under the policies set forth in this document. In 
the absence of a specific policy the employment relationship may be terminated at any time without notice, 
with or without cause. It is the responsibility of the Board of Trustees to oversee school policies and operations. 
However, no person other than the Executive Director has authority to enter into any agreement for 
employment for any specified period of time and any such agreement must be in writing.  
 
Employment of Relatives  
Members of your immediate family may be considered for employment on the basis of their qualifications. At 
the discretion of Intellectus Prep, your immediate family may not be hired if it would:  

• Create a direct supervisor/subordinate relationship with a family member; and  
• Create an adverse impact on work performance; and  
• Create either an actual conflict of interest or the appearance of a conflict of interest.  

For purposes of this policy, your immediate family includes: mother, father, husband, wife, son, daughter, 
sister, brother, mother-in-law, father-in-law, sister-in-law, brother-in-law, son- in-law, daughter-in-law, 
stepchild, stepparent, or grandparent. This policy also applies to close personal relatives such as uncle, aunt, 
first cousin, nephew, niece, or half-sibling.  
 
Employment Classifications  
All employees of Intellectus Prep will be classified as either full-time or part-time, and either exempt or non-
exempt. We may also hire consultants and/or temporary employees.  
 

• Full-time employees: Full-time employees are those who are scheduled to work the full- academic year 
and who work no fewer than 40 hours per week. All full-time employees are eligible to participate in 
Intellectus Prep’s benefits program.  

• Part-Time Employees: Part-time employees are those who work fewer than 30 hours per week. Part-
time employees are not eligible to participate in Intellectus Prep’s benefits program.  

• Exempt: Intellectus Prep will abide by the Fair Labor Standards Act (FLSA) in determining whether an 
employee is exempt or non-exempt. Employees classified as exempt are not eligible to receive 
overtime pay.  

• Non-exempt: Intellectus Prep will abide by the Fair Labor Standards Act (FLSA) in determining whether 
an employee is exempt or non-exempt. Employees classified as non- exempt are eligible to receive 
overtime pay.  

• Consultant: Consultants are independent contractors who work under a consultancy agreement. 
Consultants have no employee status and are not eligible for benefits.  

• Temporary Employee: Temporary employees are those employees whose employment with 
Intellectus Prep is for a limited period, generally not exceeding two academic quarters, or five months, 
whichever is greater. Temporary employees are not entitled to participate in Intellectus Prep’s benefits 
program.  
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SCHEDULES AND COMPENSATION  
 
Work Day  
Scholars at Intellectus Prep have a long day but are supported to succeed within that school day. Similarly, 
Intellectus Prep staff have a long work day but are supported to succeed within that work day. Nonetheless, 
staff are expected to work as many hours per day as are needed to fulfill their roles. Staff are expected to arrive 
at school by 7:00am and remain at school until 4:45pm, or until at least the end time of their responsibilities if 
these extend later in the day for enrichment, tutoring, or homework center. 
 
Pay Schedule  
Employees will be paid semi-monthly, with paychecks issued on the fifteenth (15th) and the last day of every 
month, with modifications to this schedule occasionally dictated by holidays. All requisite contributions to 
benefits will be split evenly between these two paychecks. There are twenty-four (24) pay periods every year. 
 
Holidays and Vacation Time  
With the exception of personal days, which are described in more detail below, and school holidays, teachers 
do not receive vacation time. Teachers begin employment on the first day of staff professional development 
on the first working day of August. Teachers’ last day of work is at the end of June, as detailed in our Annual 
Calendar. Teachers observe all regular school vacation periods during the school year. Administrators and staff 
work year-round, and will receive two weeks of paid vacation during the summer.  
 
In general, Intellectus Prep observes most Mount Vernon City School District paid holidays during the year; 
these dates are subject to approval by the Board of Trustees through approval of the Intellectus Prep Annual 
Calendar.  
 
School Closings  
Intellectus Prep follows the same school-closing policy as the Mt. Vernon and Yonkers. Therefore, if either 
school district makes an announcement regarding the delay of opening, closing, or early dismissal of students, 
Intellectus Prep will adhere to those same decisions. Instructional time that is lost as a result may be made up 
by adding an equal number of days to what was scheduled to the end of the school year, a decision that is 
reserved for the Executive Director.  
 
Performance Reviews and Evaluation  
We believe that to constantly improve as a school, our staff must continuously improve our practice in all roles. 
Performance reviews and evaluations reference both informal and formal observations, and will be an integral 
part of every staff member’s professional development.  
 
While formal evaluations take place twice a year, the total amount of performance reviews may take place any 
number of times during the year and may be in the form of a scheduled meeting or more informal talks during 
the school-day. Performance reviews may be utilized as tools to improve employee performance regarding 
management expectations.  
 
Performance evaluations will take place in a formal setting, scheduled in advance, and will occur twice during 
each contract year, as close to the end of the mid-year and end-of- year as possible. Evaluations will be based 
on both general and specific terms and conditions identified in the actual contract, letter of agreement, or 
confirmation letter. Performance evaluations may be used to determine professional development 
opportunities, contract renewal, contact termination, or resolution of other contractually related terms and/or 
conditions.  
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Performance evaluations will always be delivered in written form and be prepared by the immediate supervisor 
of the employee. When appropriate, and when the Executive Director is not the immediate supervisor, the 
Executive Director will also be involved in the preparation of performance evaluations.  
 
Employees will have five (5) business days to reply to a written evaluation. A meeting with the supervisor and 
the Executive Director shall be scheduled within the next five (5) business days. Either party may request the 
presence of other individuals at this meeting for the purpose of providing relevant information directly related 
to any contractual terms and/or conditions at hand.  
 
Once this meeting takes place, a written response shall be prepared by the Executive Director within five (5) 
business days, and shall be immediately delivered to the employee and the direct supervisor of the employee.  
 
If the matter is not resolved to the satisfaction of the employee, the employee may request that, within a 
reasonable period of time, the Chairperson of Intellectus Prep’s Board of Trustees schedules a meeting of the 
full Board, or sub-committee of the Board, to hear this case.  
 
The Board of Trustees, through the Board Chair, shall hear this case within a reasonable period of time. Either 
party may request the presence of other individuals at this meeting for the purpose of providing relevant 
information directly related to any contractual terms and/or conditions at hand. The Board then has ten (10) 
days to deliberate this case. All decisions of the Board of Trustees shall be final.  
 
Benefits  
We believe that a competitive benefits package is an important part of our compensation to employees.  
 
Health Insurance  
We provide our staff with a competitive health benefits package, with options for individuals and families 
carrying different costs. Domestic partners may be covered at the same cost as spouses covered through a 
family plan. We reserve the right to amend or terminate this program or to increase employer premium 
contributions.  
 
Dental Insurance  
The Executive Director may select a dental insurance plan that Intellectus Prep may offer.  
 
Life Insurance  
The Executive Director may select a life insurance policy that Intellectus Prep may offer.  
 
Disability Insurance  
Intellectus Prep carries short-term disability insurance. Such insurance allows payment in the event of certain 
injuries, illnesses or other disabilities occurring outside of the workplace, including pregnancy. Any employee 
wishing to claim disability pay must file the appropriate reports and forms with the Executive Director. The 
employee is also responsible for filing any other necessary forms, applications, or other information as required 
by the applicable government policies.  
 
Retirement and 403(b) Contributions  
Intellectus Prep offers a matching program for contributions to a 403(b) account. The goal of the program is to 
encourage staff to consider a well-designed financial plan that will provide financial security and ensures that 
personal financial goals are met. Eligible employee contributions to a 403(b) will be matched at a rate of 1% in 
year 1 (2022-2023), and 3% year 2 (2023-2024 and onward). Employees are eligible for the program if they are 
an active full-time or part-time employee, and if they agree to participate in the program.  
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Medicare  
Intellectus Prep employees are required by federal law to make contributions to the federal Medicare program. 
This deduction is currently 1.45% of gross earnings and may adjust without notice.  
 
Workers’ Compensation  
All employees are covered by Workers’ Compensation Insurance for job-related illnesses or injuries.  
 
Unemployment Compensation  
Intellectus Prep contributes to the Unemployment Compensation Plan administered by the State of New York.  
 
Time Away From Work  
As a small school, having our full staff present daily is critical to our success. But we understand that life 
occasionally necessitates time away from work.  
 
Staff Attendance Policy  
Intellectus Prep expects that every employee will be regular and punctual in attendance. This means being in 
the building and ready to work at his/her starting time each day. Absenteeism and tardiness place a burden on 
teammates and on the education we are able to provide to scholars every day.  
 
If a staff member is tardy, they must report this tardiness and its reason directly to the Executive Director. It is 
in every employee’s best interest to maintain a good attendance and punctuality record because this will be 
taken into account in performance evaluations.  
 
If an employee is absent on an unscheduled day off, the following procedure must be followed:  

1. Call and email the Executive Director by 5:45am  
2. Email the admin listserv (which will be provided to you) so that schedule accommodations and  

coverages can be arranged.  
 
It is the teacher’s responsibility to have appropriate lesson plans done, as well as provide any relevant 
information for coverage staff (e.g., schedule, lesson plans, materials, passwords to technology). Employees 
who are absent for more than three consecutive school days, will be required to submit a doctor’s note, 
approving their return to work, to the Executive Director. After being out on a disability or maternity leave, a 
doctor’s note is required allowing the employee to return to work.  
 
Failure to call in when an employee is sick or unable to report to work for three (3) or more consecutive days 
will be presumed a “job abandonment.”  
 
Staff will be compensated for authorized absences according to provisions described in this handbook. 
Extended absences may be authorized on a case-by-case basis. Should excessive tardiness or absenteeism 
occur, disciplinary action up to and including dismissal may be required.  
 
Sick Days  
Every full-time employee is entitled to five (5) paid sick days per school year. If an employee is not able to 
report to work because of a sickness, or sickness to someone dependent on them for care such as a parent, 
spouse, partner, or child, it is expected that the employee will call the Executive Director with as much advance 
notice as possible, and by 5:45am on the day of the absence, allowing enough time for the Executive Director 
and staff to arrange coverage. Sick days will not roll over from year to year.  
 
Personal Days  
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Every full-time employee is entitled to three (3) paid personal leave days per school year beginning August 1 
to be available for use over the following twelve (12) months. Employees hired after August 1 in any given year 
are granted a pro rata portion of the three (3) personal leave days for that twelve (12) month period 
immediately upon the first day of employment. Unused personal leave days will roll-over from year to year up 
to five (5) total personal leave days.  
 
Jury Duty  
All employees will be granted jury duty leave when summoned for jury duty. Employees summoned for jury 
duty should inform the Executive Director immediately so that alternative accommodations can be made. 
Employees will be paid regular wages for the first two weeks (10 workdays) of actual time served on jury duty. 
Thereafter, jury duty will be unpaid. Employees are expected to return to work on any day or portion of a day 
they are released from jury duty.  
 
Bereavement Policy  
Full-time employees are entitled to take up to three (3) consecutive days off, with pay, to attend to a family 
death. Employees may be granted additional time without pay or may use unused personal leave days for 
additional bereavement leave. For these purposes, family is defined as a spouse, domestic partner, child, 
parent, sibling, grandparent, or grandchild.  
 
Military Leave  
The Unified Services Employment and Re-employment Act (USERRA) provides job-protected leaves of absence 
to employees who serve in the military for up to five (5) years (cumulatively) and who are honorably discharged 
at the conclusion of their service. Such leave will be granted whether the service is voluntary or involuntary.  
 
Family Care, Maternity, and Adoption Leaves of Absence  
Full-time employees who have completed at least ninety (90) days of continuous employment will be entitled 
to a paid or unpaid leave of absence for family care, maternity or adoption based on employment status and 
reason. An employee may apply for a family care leave of absence to care for certain members of one’s 
immediate family (parents, children, spouse, domestic partner, siblings, and grandparents) due to the family 
member’s serious health condition. Family care leaves of absence may be authorized for up to twelve (12) 
weeks and are unpaid.  
 
An employee may apply for a maternity leave of absence due to pregnancy or childbirth. A maternity leave of 
absence may consist of two types of leave: (1) a disability leave of absence, (for the employee’s period of actual 
disability), and (2) a family care leave of absence (for any additional period of time requested by the employee 
to care for the newborn child). Total leave time may be up to twelve (12) weeks. If the employee is disabled 
due to pregnancy for longer than twelve (12) weeks, the employee may continue to qualify for disability leave. 
The family care portion of a maternity leave must be concluded within the twelve (12) month period following 
the date of the child’s birth.  
 
An employee may apply for an adoption leave of absence for the adoption of a child or placement of a foster 
child in the employee’s home. Adoption leaves of absence may be authorized for up to twelve (12) weeks. The 
adoption leave of absence must be concluded within twelve (12) months following the date of the adoption or 
placement.  
If leave is for the birth or adoption of a child, Intellectus Prep will provide salary continuation according to the 
following schedule:  

• For employees who have worked fewer than 24 months, three (3) weeks of paid leave will be given to 
the primary caregiver and one (1) week of paid leave to the non-primary caregiver.  

• For employees who have worked a minimum of 24 months, six (6) weeks of paid leave will be given to 
the primary caregiver and two (2) weeks of paid leave to the non-primary caregiver.  
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• For employees who have worked a minimum of 60 months (five years), nine (9) weeks of paid leave 
will be given to the primary caregiver and three (3) weeks of paid leave to the non-primary caregiver.  

 
The total parenting leave period (both paid and unpaid, including FMLA if applicable) will not exceed 12 weeks.  
If an employee returns to work at or before the scheduled expiration of a leave of absence and within twelve 
(12) weeks, he or she is entitled to return to the same or an equivalent job, if available, with no reduction in 
salary or benefits. If an employee requires more than one family care leave of absence in any rolling twelve 
(12) month period, then the employee’s job will be held for a total of ninety (90) days. The ninety (90) day 
period will include all leave time used in connection with all family care leave taken during the previous twelve 
(12) months, not just the leave time used in connection with the current leave.  
 
If an employee does not return to work at or before the scheduled expiration of the leave, the employee will 
be considered to have voluntarily resigned.  
 
Workplace Environment  
We believe that Intellectus Prep must be a safe, respectful environment for all staff and scholars, and the 
following policies are intended to secure the safety of our scholars and staff inside and outside of our building.  
 
Staff Conduct with Scholars  
No staff member, or other adult, is advised to be alone with any student, regardless of age, or gender, behind 
a closed door or in any other isolated situation. When a situation arises that calls for a staff member to be 
alone with a student, it is the staff member’s responsibility to recognize the potential risk that could occur and 
place themselves in a situation where no malfeasance could be insinuated or alleged.  
 
No staff member may employ any current students in their home or business in a paid or unpaid capacity. 
Overnight stays by students in staff homes is strictly prohibited. Staff may not have students visit their home 
unless they have written permission from the Executive Director. Staff members are not permitted to transport 
students in their personal vehicles. Students are expected to arrange for their own transportation, unless 
provided for by the school campus via an authorized transportation vendor or rental car agency. In 
circumstances where a student is in physical danger, staff should consult the Executive Director, Board Chair, 
or the police prior to transporting a student in a personal vehicle.  
 
Staff should not be on-line “friends” (or the equivalent) with students at the school on social networking sites 
(such as Facebook) until the scholars have graduated from high school. Staff should also have profiles that are 
kept private from current students to the extent possible. Staff whose roles require a social media presence 
(e.g., Family Coordinator, MS/HS Director of SEL, Director of CCC) will have a professional school account set 
up on their behalf. 
 
Staff should treat all students equally without regard to race, religion, color, gender, national origin, sexual 
orientation, or disability. Staff should not engage in any inappropriate or sustained physical contact with 
students.  
Staff members are expected to file an incident report each time an incident of concern occurs. Incidents 
include, but are not limited to: injuries to students, any incident involving the police or Department of Child 
and Family Services, and inappropriate behavior by parents.  
 
Violation of these policies regarding conduct with students could result in dismissal.  
 
Communication  
The School’s email and other computer applications are intended for use by employees engaged in 
administrative or educational work. Employees who use these systems for personal communication are subject 
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to the terms of this policy. The School reserves the right to review all email messages and Internet transaction, 
and users of Intellectus Prep’s systems have no right to privacy in messages either sent or received. The use of 
obscene or harassing language when sending email message is strictly prohibited. Similarly, employees may 
not use the Internet to send, access, display, download, or print pornographic or sexually explicit materials, 
derogatory, racial, or religious messages, or other material which a reasonable person would find offensive. 
Such conduct may be grounds for discipline, up to and including dismissal.  
 
All teachers have their own telephone at the school and their own voicemail account. These phones are 
intended for school business only. Staff must return all phone calls within two business days of receiving them. 
Classroom phones or cell phones should never be answered during class time and ringers should be off. 
Outgoing phone calls should not be placed during class unless they are emergencies or requests to the office 
for immediate assistance.  
 
Use of Drugs, Alcohol, and Tobacco  
Intellectus Prep prohibits the possession, distribution, or use of alcohol or any illegal narcotic, drug, or 
controlled substance on its premises or during any School activity. Employees who report to work under the 
influence of alcohol or of an illegal drug, narcotic, or controlled substance will be subject to disciplinary action, 
including immediate dismissal.  
 
Employees may not use any tobacco products on school grounds, anywhere off school grounds that is visible 
from school grounds, or anywhere that it could be reasonably expected to encounter students during the 
school day. Any violations of this policy may result in disciplinary action.  
 
Dress Code  
Staff are expected to dress in business casual attire for all instructional days. All attire should remain 
conservative, yet comfortable. Business casual attire is loose-fitting articles such as either a dress shirt and tie, 
a professional dress, or a professional blouse or sweater, and a skirt or professional slacks. On all days, staff 
may also dress in the school uniform a school-branded shirt and khaki pants. Professional footwear is expected 
of all staff, and no jeans or T-shirts are permissible except on specially designated days when scholars also have 
modified dress code. Staff are also expected to model professionalism in grooming and hygiene while at work. 
Dress alternatives will be considered on a case-by-case basis, staff members who wish to wear alternative attire 
due to daily excessive physical activity, and/or being prone to messy in-class materials, should obtain approval 
from the Executive Director in advance. 
 
Professionalism and Ethical Code  
All staff at Intellectus Prep are expected to be models of professional and ethical behavior for scholars, 
exemplifying our CIRCLE values and demonstrating professional behavior in workplace behaviors including 
punctuality, polished written communication, and politeness to all staff, scholars, and families.  
 
Personal Property  
Teachers may bring their own property to school for use in their classroom or desk. The school is not 
responsible for any property lost or stolen during, or outside of school hours.  
 
Equipment and Facility Responsibilities  
Staff will be responsible for the cost of lost, stolen, or broken items issued to them including: keys, textbooks 
and teacher guides, laptops, and any other equipment that may be assigned to them or their classroom. 
Teachers are also responsible for their classroom’s general appearance and upkeep. Staff should not leave their 
rooms unattended when students are present except in an emergency. Storage closets should never be left 
open. Staff should not allow students near staff desks or computers. Staff may be charged for anything 
damaged or missing because of their negligence in security matters.  
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During non-working hours, all facilities will be equipped with a burglar system and a Central Station Monitor. 
Police are automatically called when the alarm trips. The number of staff members who have access codes for 
the security system is limited. Staff needing to enter the building during non-school hours should coordinate 
their arrival/departure with a staff member who can set and disarm the security access code if that person 
causes false alarms.  
 
Record Retention  
All personnel files and payroll records are maintained under the provision of the Fair Information Practices Act. 
Employees may obtain access to their files by completing an access request form. Files must be obtained in the 
presence of the Executive Director or Director of Operations and Finance.  
 
Outside Employment  
Helping students achieve their full academic potential, and working to help Intellectus Prep realize its mission 
will take a significant investment of time from every staff member. To that end, employment outside of 
Intellectus Prep is strongly discouraged. Any outside employment that an employee does decide to pursue 
must not conflict in any way with staff responsibility within the school. Employees may not conduct outside 
work or use school property, equipment or facilities in connection with outside work whilst on school time.  
 
Family Educational Rights and Privacy Act  
The Family Educational Rights and Privacy Act (FERPA) affords parents and students over eighteen (18) years 
of age certain rights with respect to the student’s education records. The Model Notification of Rights and the 
school’s directory information public notice are posted in a public employee area and will be addressed in 
detail during faculty orientation.  
 
Changes in Personal Data  
It is the responsibility of the employee to notify the Director of Operations and Finance or the Executive 
Director of any change(s) in personal data that may have an impact on future employment verification.  
 
Employee Dispute Resolution  
It is the policy of Intellectus Prep to treat employees in a fair and impartial manner. The school is firmly 
committed to the belief that undisclosed problems will remain unresolved and negatively affect the work 
environment at Intellectus Prep. Therefore, Intellectus Prep has established the administrative review system 
that follows, the intent of which is to solve problems as fairly and informally as possible.  
 
A grievance is any significant employee concern that arises in the application of personnel breaches or in 
violation of personnel practices, either between employees and their co-workers or between employer and 
employees. Employees who seek resolution of employment situations by using established procedures are 
assured that they will not be subjects to discrimination or retaliation or be panelized in any way for their use 
of these procedures. Employees are encouraged to take complaints involving a co-worker directly to that 
person for discussion and resolution. If the two employees are unable to resolve their differences, they may at 
any time request a mediation meeting with their supervisor and/or the Executive Director where both 
employees are present. The resolution of the Executive Director shall be considered final.  
 
The procedure set forth is intended to serve as a means for peaceful settlement of disputes that arise between 
employees and Intellectus Prep.  

1) In the event that an employee believes he or she has been treated unfairly, the employee should 
discuss the situation with his or her supervisor to resolve the issue.  
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2) If a resolution has not been reached through the discussion, the employee should present the written 
material to the Executive Director within two (2) business days of receiving their supervisor’s response. 
The employee must notify their supervisor of this action.  

3) The Executive Director will respond to both parties within two (2) business days of receiving the 
complaint.  

4) If the complaint cannot be resolved by the Executive Director, or if the complaint involves the 
Executive Director, the employee may present the complaint to the Board of Trustees. The Board of 
Trustees will review any complaint brought before it and will respond in writing to the parties 
concerned within fifteen (15) days of receiving the complaint. The decisions of the Board of Trustees 
are final.  

5) There will be no retaliation of any kind against an employee for bringing up complaints under this 
procedure.  

6) At their own expense, employees may seek outside guidance to articulate a complaint as clearly as 
possible.  

 
Anti-Harassment Policy  
Intellectus Prep expressly prohibits any form of unlawful harassment based on race, color, religion, sex, 
national origin, age, disability, military status or any other status protected by federal, state, or local law. 
Harassment may include, but is not limited to, derogatory, vulgar or offensive comments or jokes. Sexual 
harassment is considered to be:  

1) Unwelcome sexual advances, requests for sexual favors, and all other verbal or physical conduct of a 
sexual or otherwise offensive nature, especially where  
a. Submission to such conduct is made either explicitly or implicitly a term or condition of 

employment.  
b. Submission to or rejection of such conduct is used as the basis for decisions affecting an 

individual’s employment; or  
c. Such conduct has the purpose or effect of creating an intimidating, hostile, or offensive working 

environment,  
2) Offensive comments, jokes, innuendoes, and other sexually oriented statements.  
3) Sexually explicit or offensive pictures, greeting cards, articles, books, magazines, photos or cartoons.  

 
The Executive Director and other management personnel are responsible for creating an atmosphere free of 
discrimination and harassment, sexual or otherwise. Further, employees are responsible for respecting the 
rights of their coworkers.  
 
Employees who experience any job-related harassment based on their sex, race, national origin, disability, or 
another factor protected by law, or believe that they have been treated in an unlawful, discriminatory manner, 
should report the incident to their supervisor or to the Executive Director. Complaints will be investigated 
promptly and will be kept confidential to the extent possible.  
 
If Intellectus Prep determines that an employee has engaged in inappropriate, harassing or unlawful 
discriminatory conduct, disciplinary action may be taken against the offending employee, up to and including 
termination of employment. Intellectus Prep prohibits any form of retaliation against any employee for filing a 
complaint under this policy or for assisting in a complaint investigation.  
 
Non-Discrimination  
Intellectus Preparatory Charter School admits students of any race, color, gender, religion, disability and 
national origin. Intellectus Prep does not discriminate on the basis of race, color, gender, religion, disability and 
national origin in administration of its policies and programs.  
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Non‐Discrimination Policy  
Intellectus Prep works relentlessly to empower students of all racial and ethnic backgrounds to achieve their 
full potential. The adult community of Intellectus Prep will model the best practices and professional behavior 
of a diverse team.  
 
Any grievance regarding discrimination shall be handled through the Executive Director and in consultation 
with the Board of Trustees when appropriate. The complainant should contact the EEOC officer, who shall 
provide information and assistance on filing and pursuing the complaint.  
 
Specifically, no persons within Intellectus Prep shall intentionally commit any of the following acts for reasons 
prohibited by this policy:  

• Discriminate in the recruitment, hiring, training, compensation, benefits, promotion, transfer, 
termination, lay-off, reduction in workforce, or any other terms of conditions of employment.  

• Make any comments, display or distribute any materials that constitute unlawful harassment based 
on an individual’s membership in a legally protected class.  

• Deny a person any service or other program benefits based on the individual’s legally protected 
classification.  

• An employee who has become aware of violations of this provision has the affirmative obligation to 
report the conduct to another member of the leadership team.  

 
It is the policy of Intellectus Preparatory Charter School, its students, faculty, and its volunteers to provide 
information and program services to any and all interested parties in need of said services and for those 
interested in serving in a volunteer capacity, without regard to race, color, sexual orientation, age, national 
origin, handicap, gender, and/or ability to pay.  
 
Immigration Law Compliance  
Intellectus Prep does not hire anyone that is not a citizen of the United States, or is not a non- citizen that is 
authorized to work in the United States under the Immigration Reform and Control Act of 1986. As a condition 
of employment, all new and past employees must show valid proof that they are eligible to work in the United 
States.  
 
Accommodations of Individuals with Disabilities  
Qualified individuals with a disability may make a request for reasonable accommodation to the Executive 
Director. On receipt of an accommodation request, the Executive Director will meet with the requesting 
individual to discuss and identify the precise limitations resulting from the disability and the potential 
reasonable accommodation that Intellectus Prep might make to help overcome those limitations. Intellectus 
Prep may request medical certification from the individual’s doctor to verify the disability and the precise 
nature of the limitation.  
 
Workplace Searches  
To safeguard the safety and property of our employees, students and Intellectus Prep, Intellectus Prep reserves 
the right to inspect any packages, parcels, purses, handbags, briefcases, or any other possession or articles 
carried to and from work areas. Therefore, there is no reasonable expectation of privacy with regards to items 
brought onto the school premises. It is considered part of each employee’s job at Intellectus Prep to cooperate 
fully with such searches. Refusal to cooperate may lead to disciplinary action, up to and including dismissal.  
 
Corrective Action  
Intellectus Prep expects the highest quality performance from all employees. An employee’s failure to meet 
these expectations may result in disciplinary action up to and including dismissal. All forms of substandard 
performance, work of unacceptable quality or quantity, excessive absenteeism or tardiness, violations of 
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school policies or procedures, misconduct, insubordination, any other form of improper conduct, and conduct 
which presents even the appearance of impropriety may result in disciplinary action up to and including 
dismissal.  
 
Most performance problems will be addressed using progressive discipline, which may include an oral warning, 
written warning, probation period, and discharge. In cases of serious misconduct, however, certain steps of 
the progressive discipline process may be skipped, or immediate discharge may be warranted.  
 
Conflicts of Interest  
Is it Intellectus Prep policy that employees and others acting on Intellectus Prep’s behalf must be free from 
conflicts of interest that could adversely influence their judgement or objectivity in conducting Intellectus Prep 
activities and assignments. Board members and all employees are obligated to always act in the best interest 
of the organization.  
 
Gifts  
All employees must act with integrity and good judgement and recognize that accepting personal gifts from 
vendors/suppliers may cause legitimate concerns about favoritism or could create situations where a conflict 
may exist between private interests and employment responsibilities. When deciding on the appropriateness 
of receiving a business gift, employees should consider how the gift compares in value to the usual gift-giving 
practices of other vendors, the sum of gifts form that entity over time, the suitability of the gift given your 
position at Intellectus Prep, the impact of the gift on building positive business relations, and how the gift might 
look to an outsider. Employees should make sure any business gift is nominal in cost, quantity and frequency, 
is within the bounds of good taste, and that the first can withstand public scrutiny without damaging Intellectus 
Prep’s reputation. Acceptance of modest entertainment such as a meal or refreshments in connection with the 
donor stewardship process or with attendance at professional meetings and events sponsored by industrial, 
technical, professional, or educational associations is not considered a gift.  
 
With an understanding of this perspective on gift acceptance, employees may use their own judgment on 
accepting gifts with a value of $75 or less. The acceptance of any gifts above $75 must be approved by the 
Executive Director. This policy applies to all employees.  
 
Employees should not offer a gift to any visiting elected official that exceeds $75 in total value. Employees are 
also prohibited from using school funds to purchase tickets for political fund raisers, contribute to political 
campaigns or political action committees or fund a political message. Intellectus Prep has no party affiliation 
and is an apolitical organization.  
 
Purchasing and Contracts  
Intellectus Prep employees should not make purchasing decisions or negotiate contracts and/or subcontracts 
where there may be a conflict of interest or an appearance of a conflict of interest. More specifically, 
employees should refrain from these activities with any organization in which:  

• Board members, employees or person related by blood, marriage, members of the same household, 
including domestic partners or persons with whom employees have a personal relationship, have a 
significant financial interest, and/or  

• Board members, employees or persons related by blood, marriage, members of the same household, 
including domestic partners or persons with whom employee have a personal relationship, have 
current or pending employment, consulting, management, fiduciary or similar affiliation.  

 
Board members or employees who stand to gain, either personally or indirectly from any transaction as 
described in this policy, or similar transaction, should identify their circumstances to their supervisor or Board 
Chair so that alternate arrangements can be made for the management of the transaction.  
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Nepotism and Personal Relationships in the Workplace  
Intellectus Prep permits employment within the Intellectus Prep community of individuals of the same 
family/household or those who have a romantic relationship. However, a manager employing a 
family/household member or someone with whom s/he is in a romantic relationship is normally prohibited 
(e.g. a principal of a campus is not allowed to hire a relative or someone with whom s/he is in a romantic 
relationship to work at his/her campus). Additionally, to avoid a conflict of interest or an appearance of conflict 
of interest, no employee may initiate, participate, or have any input into decisions involving hiring, promotion, 
salary, performance appraisals, work assignments, or other working conditions for those with whom s/he is 
related by blood or marriage, those who are members of his/her same household (including domestic 
partners), and/or persons with whom that employee has a romantic relationship. Any employee who is 
assigned to supervise a family/household member or someone with whom s/he is in a romantic relationship, 
must discuss the matter on a confidential basis with the Executive Director to assess the implications for the 
workplace and to make arrangements to ensure that employment-related decisions are made in an appropriate 
and unbiased setting. If it is decided that the supervisorial relationship will continue, Intellectus Prep may take 
steps to ensure that additional layers of approval are received for employment-related decision including, but 
not limited: hiring, promotion, transfer or termination.  
 
Individuals who have questions or are uncertain as to the application of this policy should speak in confidence 
to the Executive Director.  

 
Non-Solicitation and Non-Distribution Policy  
Because distractions on the job lead to unsafe working conditions, poor work performance and inefficiency, 
Intellectus Prep has established the following rules:  

• During periods of an employee’s workday when he/she is engaged in or required to be performing 
work tasks, the employee may not engage in solicitation of other employees or distribution of 
literature for any purpose unrelated to Intellectus Prep business.  

• During periods in another employee’s workday when he/she is engaged in or required to be 
performing his/her work tasks, an employee may not solicit the other employee or distribute literature 
to the other employee for any purpose unrelated to Intellectus Prep business.  

• Distribution of literature of any kind unrelated to Intellectus Prep business may not be made in public 
areas of the school, classrooms or other working areas at any time.  

• Persons not employed by Intellectus Prep are not permitted to solicit or distribute literature on school 
premises at any time.  
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R-13a - Partner Organizations 
Explain the due diligence process used to select the partner(s), and its role in the development of this proposal. Describe any partner organizations that 
will have a significant relationship with the proposed school. Include the following information in relation to the partner organization: • The name of the 
partner organization(s);  

● The name, address, phone number, and e-mail of a contact person;  
● A description of the nature and purpose of the relationship;  
● Any contract or monetary arrangements;  
● Names of proposed school board members affiliated with the organization(s); and,  
● Evidence of the organization’s ability to business in New York. 

NOTE: Applicants submitting a proposal in conjunction with a CMO do not need to include information about the CMO in this response. CMOs should 
submit a business plan in conjunction with the proposal. Refer to the Application Requirements section for information about submitting a business plan. 
Not all non-CMO partner organizations are required to submit a business plan with the school proposal. Please refer to the Business Plan Requirements 
section in the Introduction for further information and contact the Institute with any questions. 
 
Request is not applicable. 
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R-13b - Partner Commitment 
For each new proposed partnership, provide a letter of intent or commitment from a bona fide representative of the partner organization(s) indicating the 
terms and extent of the organization’s involvement with the charter school. If the school would provide compensation to the partner(s) for any goods or 
services (i.e., a lease or fee), provide a copy of the term sheet or draft contract and include an explanation about how such services would be provided to 
the charter school at or below fair market value.  

 
Request is not applicable. 
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6. Dr. Nadia Lopez Proposed Board 
Member and 
Academic Chair 

Academic Curriculum and Instruction, 
underserved populations 
including ELL and SWD 

Yes No 

7. Dr. Rumi Masih Proposed 
Treasurer 

Finance Finance Yes No 

8. Tyrone 
McKinney 

Board Member  Finance Technology, Non-Profit Board 
Governance 

Yes No 

9. Terrence Turner Proposed Secretary Finance Biotechnology, Fund 
Development, DEI 

Yes No 

10. Sheuvaun 
Vernon 

Proposed Chair  Governance Law, Family and Community 
Engagement 

Yes No 

11. TBD Proposed Board 
Member 

TBD Real Estate Yes No 

12. TBD Proposed Board 
Member 

TBD Fund Development Yes No 

13. TBD Proposed Board 
Member 

TBD Finance Yes No 

14. TBD Proposed Board 
Member 

TBD TBD Yes No 

15. TBD Proposed Board 
Member 

TBD TBD Yes No 

 
Current Vacant Seats 
The Board of Intellectus Prep will continue their search for qualified individuals in the areas of real estate, fund 
development and finance. These additional members will begin to be added immediately upon approval of the 
proposed charter at a minimum rate of one individual per month until the total number of board members 
equals thirteen. The Board understands they are the public representation of Intellectus Prep at the most 
senior level. After the lottery takes place in April 2022, the Board will add the additional members required to 
ensure equal representation of its diverse community, at a minimum rate of one board member per month 
until the total number of board members equals fifteen.  
 
b. Education Corporation Board Roles and Responsibilities  
Describe the roles and responsibilities of the education corporation’s board of trustees including:  

• Selecting school leader(s) (and partner or management organizations, if any);  
• Monitoring school performance including fiscal performance; and,  
• Evaluating school leaders (and partner or management organizations, if any) and holding them accountable for achievement of the 

school’s mission and goals.  

 
The Board of Intellectus Prep will have all the powers and duties permitted by law to manage the business, 
property and affairs of Intellectus Preparatory.  The Board shall provide effective and sound governance of the 
school, hold the Executive Director accountable, meet the terms set forth in the charter agreement, and ensure 
the execution of the school’s mission. To be successful in accomplishing these tasks, the Board will be 
responsible for: 
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• Approving and upholding the school’s mission and any modifications thereto;      
• Selecting, hiring, evaluating and supporting the Executive Director;      
• Conducting a formal annual review to measure the effectiveness of the Executive Director;      
• Conducting an annual self-evaluation to assess strengths and weaknesses on the Board;      
• Holding, attending, and participating in monthly Board meetings;      
• Making quarterly visits to the school to show support, and establish and prove investment;  
• Review and approve policies to ensure compliance with all federal, state, and local laws;      
• Annually review the by-laws, policies, and procedures, and amend, as necessary, ensuring 

effective execution of the school’s mission;      
• Issue an Annual Report on the academic, fiscal, and organizational health of the school and 

progress towards goals as established within the charter;      
• Provide ongoing support and oversight of the academic program and performance of Intellectus 

Prep. 
 
 The Intellectus Preparatory Board of Trustees is comprised of nine members who are committed to the school, 
our students and families, and are skilled and trained in various areas strongly positioning the school for great 
success. The Board’s diversity of individuals and professionals complements one another, yet each member 
brings a different skill set. Our Board of Trustees is composed of members with a background in business, legal, 
non-profit management, government, music and arts professionals, administration, community organizing, 
education, as well as parents, grandparents and clergy. In addition to its ongoing responsibilities to ensure the 
success of Intellectus Preparatory, as indicated above, the Board will be responsible for supporting a variety of 
activities during the startup and operational phases of the school.        
 
OVERSEEING THE MISSION 
 
The Board determines and oversees the mission, vision and values of the school, as detailed in the charter 
application. Further, it is the responsibility of the Board to consider and give approval to the school’s 
accountability plan, which details the metrics to which the school, and Executive Director, will be held 
accountable in operation. 
 
HIRING AN EXECUTIVE DIRECTOR AND THE SUCCESSION PLAN 
 
Upon authorization, the Board will review and approve the job description of the Executive Director, establish 
annual compensation, and vote to hire and evaluate the Executive Director of Intellectus Prep.  Qualifications 
and responsibilities for the Executive Director can be found in R-12b - Qualifications and Responsibilities.   
 
Prior to the Executive Director performing the task of hiring the founding staff, the Board of Trustees will 
approve a School Leadership Succession Plan. This plan will be drafted by the Executive Director and submitted 
to the Board for approval. The Succession Plan will dictate both a process for planned and unplanned 
departures. The Succession Plan will define the process for recruitment of a new Executive Director in the event 
of a planned or unplanned departure of the Executive Director, and will state the appointment of the Director 
of Operations and Finance or the Middle School Director to serve as Interim School Leader, in the event of an 
unplanned departure. This person will serve until a replacement is hired, ensuring that all key responsibilities 
and functions of the Executive Director will be carried by another appropriately identified role. 
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Evaluation of the Executive Director 
The Executive Director will be formally evaluated by the Board through the work of a sub-committee of the 
Board prior to the end of each year’s contract, based on criteria set forth by job responsibilities and all aspects 
of the school’s Accountability Plan as proposed in R-06g - Accountability Plan. 
 

• The Evaluation Committee will consist of three members: the Board Chairperson, and one 
member each from the Finance Committee and the Academic Achievement Committee. 

• The Evaluation Committee will solicit the input of the entire Board through a survey but will be 
responsible for conducting and completing the Executive Director’s annual evaluation. The 
Evaluation Committee will also solicit input from staff through an anonymous survey. The 
evaluation will also include other sources of information, including the school’s academic 
performance, as spelled out by the Academic Achievement Committee, and data from the Finance 
Committee. The evaluation will speak with one voice, with no details about individual evaluations 
from individual Board or staff members. 

• The Board Chair will deliver the evaluation to the Executive Director and will ensure that the 
evaluation is maintained within the Executive Director’s personnel file. 

 
Facility 
The Board will be responsible for evaluating suitable temporary or permanent facility options. The Board will 
negotiate lease terms with support and involvement from the Executive Director, and will approve any final 
agreements related to facility, renovation, and planning before the opening of the school year in August 2022.  
A Facilities taskforce of the Board will be formed when necessary to facilitate and lead the process of facility 
search. 
 
Setting Policies 
Upon authorization, the Board will be responsible for reviewing and approving all governance, staff, financial, 
school, and family policies, including but not limited to, financial controls policies, bylaws, code of ethics, staff 
handbooks that include all personnel policies, and family handbooks that include all school policies, including, 
but not limited to, promotion, attendance, uniform, admissions, and complaint policies.  Foundational policies 
related to Board governance (Bylaws, Conflict of Interest, Code of Ethics, Board Attendance) will be approved 
during the first Governing Board meeting.  Additional Board policies will be approved during the planning year. 
 
Enrollment of Students 
During the planning year, the Board will oversee the enrollment process to ensure that the school sets and 
meets enrollment targets as spelled out in R-05ac - Enrollment.  In the planning year, when there is very limited 
staff and the school is not yet operational, the Academic Achievement Committee, most specifically will work 
with the Executive Director to ensure full enrollment. The Academic Achievement Committee will prepare goals 
and targets for collection of monthly student enrollment forms. Bi-weekly, the Executive Director will formally 
update the Academic Achievement Committee on the progress made in meeting goals and targets set. If the 
school is more than 10% under its enrollment goals and targets by February 2022 then the full Board will engage 
itself in more aggressive community outreach efforts to ensure that we meet our enrollment goals and targets. 
Beyond the planning year, the Board will continue to oversee the enrollment process, with the operational 
staff of the school managing this process and working in partnership with the Executive Director to set and 
meet enrollment goals. 
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Staff Hiring 
In addition to hiring the Executive Director, the Board’s responsibilities in staff hiring will be to approve the 
following: the organizational chart, job descriptions of staff, the annual budget with roles and salary averages, 
the personnel handbook, and a grievance policy for staff.  The Board will also hear grievances as needed 
according to the written grievance policy. The Board’s only direct hire is of the Executive Director. The Executive 
Director will be responsible for hiring all staff and teachers. 
 
Financial Oversight 
The Board is awarded the charter and is the fiscal agent for the school.  As the fiscal agent for the school, the 
Board is responsible for all financial oversight including: 
 

1. Reviewing and approving the annual budget; 
2. Reviewing monthly financial statements (chart of accounts, projected and actual monthly cash 

flow, 3-month financial projections, year-to-actual budgets); 
3. Reviewing monthly Financial Dashboard (records key indicators regarding finance such as days of 

cash on hand, net surplus or deficit compared to budget, fund development); 
4. Assuring adequate financial resources; 
5. Ensuring the Finance Committee educates all Board members with respect to the organization’s 

budget; 
6. Hiring an auditor, reviewing the annual audit, ensuring action steps and response to audit (as 

needed); 
7. Working with the Executive Director to complete and ensure submission of all necessary 

financial records to the authorizer; 
8. Ensuring that the school is following all state and local regulations related to procurement 

pertaining to charter schools; 
9. Approving all major spending (greater than $5000) that impact finances of the school, and 

requiring the signature of the Board Treasurer or Board Chair; 
10. Ensuring the school has appropriate bank accounts with appropriate signatures; 
11. Establishing fiscal policy on investment, and training all Board members on the policy. 

 
Building Budget 
The Board’s Finance Committee, Treasurer, Back-office Provider, and Executive Director will work together 
from January to June of each year to build a budget for the following fiscal year according to the following 
timeline: 

• January and February of each year: Management establishes priorities and needs for upcoming 
fiscal year and works with the back office provider to create a working budget.   

• March of each year: Management presents a proposed budget to the Finance Committee, which 
reviews to determine if: (1) the numbers in the budget are reasonable; (2) the budget is aligned 
with the mission of the school; (3) the budget has a healthy cash flow and reserves.   

• March of each year: The Treasurer works with management and, as needed, with the back office 
provider to ensure the budget is ready for recommendation to the Board.  

• April of each year: After the Finance Committee vetting of the budget, the Treasurer presents 
the final budget to the full Board for consideration and discussion.  
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• May of each year: The Board takes a vote to approve the annual budget and ensure that 
management submits, as needed, the approved annual budget to any other entities as required 
by the charter contract.  

• June of year: The final budget will be completed and finalized no later than June 30 of each year 
and submitted to SUNY CSI no later than June 30. 

 
Fund Development 
The Board will be heavily involved in raising money on behalf of Intellectus Prep in order to help the school to 
fully execute its mission.  The priorities the Board will undertake in their fundraising efforts will evolve from 
the planning year to the growth and maturity of the school.   
 
Members of the Board are expected to provide an individual donation that is meaningful to them on an annual 
basis. The Board will be expected to leverage their personal and professional networks to support the fund 
development goals, engage fully in planning annual events and fundraising drives to attract companies and 
businesses who believe in our mission and willing to contribute financially. The Board will also seek funding 
from foundations, philanthropists and philanthropic organizations, and others who support and believe in the 
mission of the school. In considering the skills to add to the Board after authorization, the Governance 
Committee will plan to add at least one other member who is skilled in and has been greatly successful in 
fundraising and grant-writing. Our intent is to hire a Director of Development by Year 5. 
 
c. Education Corporation Board Design  
Describe the rationale for the proposed design of the education corporation’s board of trustees including:  

• Number of trustees;  
• Officer positions;  
• Ex-officio members (voting and non-voting);  
• Standing committees or committees with the full authority of the board (if any);  
• Delegation of authority to any committees, officers, employees, or contractors;  
• Information to be received from the CMO, partner, school leadership, staff or contractors as applicable;  
• Frequency of board and committee meetings;  
• Procedures for publicizing and conducting monthly school board meetings in accordance with the Act and the NY Open Meetings Law;  
• Trustee recruitment and selection process and criteria;  
• New trustee orientation process; and,  
• Board/trustee training and development.  

 
Intellectus Prep’s  Board of Trustees is comprised of nine at least five members with varying professional skills, 
perspectives and roles, in accordance with New York Education Law (“Education Law”) §§ 226(1), 2853(1)(f), 
New York General Municipal Law (“GML”) §§ 800-806 (excluding § 805-b), and New York Not-For-Profit 
Corporation Law (“N-PCL”) §§ 712, 713.  
 
Number of Trustees  
Intellectus Prep’s board will have no less than five and no more than fifteen trustees, in accordance with our 
bylaws, to distribute work effectively, offer a variety of perspectives, and maintain a manageable size to 
promote discussion and establish high levels of accountability. The Board will maintain an odd number of 
members for voting purposes. The proposed Board of Trustees has chosen a Chairperson that, upon approval 
and authorization, will be ratified at the inaugural meeting, promptly. All other officers (Vice Chair, Secretary 
and Treasurer), committee chairs, and committee affiliation will be nominated and voted on during the Board’s 
inaugural meeting. 
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Officer Positions   
The Board will have official officer roles of Chair, Vice Chair, Secretary, and Treasurer. 

• The Board Chair is the senior volunteer leader of Intellectus Prep who presides at all meetings of 
the Board of Trustees and other meetings, as required. The Chair is an ex officio member of all 
committees of the organization. The Board Chair oversees implementation of Board and school 
policies and ensures that appropriate administrative practices are established and maintained. 
The Chair also manages the development of the Board and serves as the Governance Committee 
Chair.  The Chair acts in some venues as the representative of the organization to the public.  

• The Vice Chair is the secondary volunteer leader of the charter school and, as such, discharges the 
duties of the Chair as required in the Chair’s absence. The Vice Chair supports the activities of the 
Chair, including sharing responsibilities as appropriate.  

• The Treasurer provides direction for the financial management of the school and facilitates the 
Board in meeting its financial oversight responsibilities. The Treasurer serves as the chair of the 
Finance Committee. The Treasurer reports to the Chair and the Board of Trustees and supports 
the Executive Director, Director of Finance and Operations, back office provider, and auditors as 
necessary.  

• The Secretary provides direction for the keeping of legal documents, including minutes of all Board 
meetings. The Secretary reports to the Chair and the Board of Trustees and supports the member 
of the staff or volunteers taking minutes.   

 
Ex-officio Members (voting and non-voting)   
The Executive Director will serve as an ex-officio and non-voting member.  
 
Standing Committees   
There will be a standing Nominating/Board Development Committee, known as the Governance Committee, 
chaired by the Board Chair; a Finance Committee, chaired by the Treasurer with 1-2 additional members with 
financial expertise; and an Academic Achievement Committee, comprised of at least 2 members with education 
expertise. 
  
Delegation of Authority to any Committees, Officers, Employees or Contractors   
The Board may opt to delegate authority to any Officer or agent of Intellectus Prep to enter into any contract 
or execute and deliver any instrument on behalf of Intellectus Prep, both in general and for a specific instance. 
 
Information to be received from the CMO, School Leadership, Staff or Contractors as Applicable   
The Board will receive a monthly written and oral report about the School’s progress from the Executive 
Director at each monthly board meeting. Additionally, the Board will receive formal dashboards including 
financial, operational, academic, enrollment and other pertinent information. This information will be provided 
to the Board by the Executive Director, with support from the Operations Manager in years 1 and 2, and the 
Director of Operations and Finance in year 3 onward, and the Back Office provider.   
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Frequency of Board and Committee Meetings  
Intellectus Preparatory will have regular monthly meetings of the Board, and Board members will be given up 
to 30 days’ notice for each meeting. Committee meetings will take place at least 10 times per year for standing 
committees, and on an as-needed basis for other committees.  
 
Procedures for Publicizing and Conducting Monthly School Board Meetings in Accordance with the Act and 
the NY Open Meetings Law   
 
As detailed in R-14e – Bylaws, the Board shall comply with New York Open Meetings Law and Article 7 of the 
Public Officers Law as follows:  
 

1. All meetings of the Board of Trustees and all committees of the Board will be open to the 
general public.  

2. A calendar of all scheduled Board meetings will be posted at the school as soon as it becomes 
available.   

3. The Charter School will provide notice of the time and place of any Board meeting that is 
scheduled more than one week in advance to the news media and shall conspicuously post such 
notice in one or more public locations at least 72 hours in advance of the scheduled meeting.  

4. The Charter School will provide the time and place of any Board meeting that is scheduled less 
than one week in advance to the news media (to the extent practicable) and will conspicuously 
post such notice in one or more public locations at a reasonable time in advance of the 
scheduled meeting. 

5. To the extent possible, Intellectus Prep will publicly post notices of Board meetings immediately 
after each meeting date is determined.   

6. For the purposes of determining a quorum, Trustees must be physically present at the meeting; 
members not physically present may join discussions via electronic means. Members 
participating via videoconference, but not by telephone, are permitted to vote.  

7. Written minutes will be recorded of all Board meetings. Minutes will include:  
a. The date and time of the meeting;  
b. A list of Trustees in attendance and those absent, either excused or otherwise;  
c. A summary of all motions, proposals, resolutions, and any other matters formally voted 

upon; 
d. A record of how each Trustee voted on each matter; and   
e. In the case of an executive session, the minutes will include a record of the final 

determination of any action that was taken. 
8. Minutes of open sessions will be available to the public upon request from the Secretary within 

two weeks of the date of the meeting; minutes of executive sessions will be available within one 
week of the meeting.  

9. All executive sessions shall be conducted as part of an open meeting; they are not considered 
separate meetings per se. An executive session may be called via motion and majority vote by 
the Board; the motion must specifically identify the general area or areas to be considered. All 
Trustees may participate in the executive session, and the Board may authorize others to be 
present as well.  

10. No public funds may be appropriated during an executive session.  
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11. An executive session can only be conducted by the Board for consideration of one or more of the 
following matters:  
a. Matter which imperils the public safety disclosed;  
b. Any matter which may disclose the identity of a law enforcement agent or informer;  
c. Information relating to current or future investigation or prosecution of a criminal offense 

which would imperil effective law enforcement if disclosed;  
d. Discussions regarding proposed or pending litigation;  
e. Matters which apply to school employees or collective negotiations which are within the 

scope of Article 14 of the Civil Service Law;  
f. The medical, financial, credit, or employment history of a particular person or corporation, 

or matters leading to the appointment, employment, promotion, demotion, discipline, 
suspension, dismissal, or removal of a particular person or corporation;  

g. The preparation, grading, or administration of examinations; and   
h. The proposed acquisition, sale, or lease of real property or the proposed acquisition of 

securities, or sale or exchange of securities held by such public body, but only when publicity 
would substantially affect the value.  

 
Trustee Recruitment and Selection Process and Criteria   
The Governance Committee will be responsible for identifying, vetting, and interviewing qualified candidates 
to serve on the Board for vacant Trustees positions and presenting these candidates to the Board.  We will 
establish a rigorous selection process to set high expectations for our board members. The performance 
expectations for board members are to: 

• Advocate for the mission and vision of Intellectus Prep;   
• Use personal and professional networks for the financial, political, and organizational benefit of 

Intellectus Prep;   
• Use specific expertise for the benefit of Intellectus Prep;   
• Support the decisions taken by the Intellectus Prep Founding Board as a whole;   
• Commit up to ten (10) hours monthly to Intellectus Prep-related work, including meetings, calls, 

emails and school visitations;  
• Participate in Board orientation by Governance committee members;  
• Disclose any potential conflicts of interest to the Lead Founder and the rest of the Founding 

Board; 
• Qualifications of Board members include:  

o Belief in charter schools and in the mission of Intellectus Prep 
o Belief that all children can achieve the highest levels of academic excellence, and that every 

child is a gifted child    
o Availability to participate meaningfully in all Board meetings and committee activities 
o Expertise in education, law, real estate, financial management, governance, marketing, 

fundraising, advocacy, community organizing / outreach, creative arts, or strategic planning  
o Personal experience with entrepreneurship and working in diverse teams   
o Willingness to use personal and professional networks on behalf of the school   
o Deep commitment to improving the quality of education for children and the quality of life 

for their families and the communities of the Mount Vernon and Yonkers  
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Candidates who satisfy the criteria will be invited to meet with the Executive Director and the Governance 
Committee. As a non-voting, ex-officio member of the Board, the Executive Director may provide input on the 
Board’s decision on the Trustee candidate but may not vote to select the new Trustee. The Governance 
Committee is charged with recommending any Board candidates to the full Board within a public meeting for 
their review. As outlined in the Bylaws, new Board members will be selected by a 2/3 vote of the entire Board 
after the presentation of the candidate. 
  
New Trustee Orientation Process  
New Trustees will participate in a comprehensive orientation program to allow them to engage in Board 
activities at a high level from the first meeting that they attend.  All accepted Trustees will receive the Board 
manual, bylaws and the charter school application at least two weeks before the next Board meeting, and will 
engage in a thorough two- to three-hour orientation with the Board Chair and Governance Committee to 
answer any residual questions not answered during the interview process.  
 
Board/Trustee Training and Development  
The Founding Board of Intellectus Preparatory will participate in a Founding Board Retreat and Committees 
will participate in a Committee Action-Planning meeting, both of which will be implemented with strategic 
support from BES’ Board governance team. Ongoing support and training for the Board will be provided by 
BES, and additional opportunities for professional development will be identified by the Board Chair, with 
support by the Executive Director, as desired. The Board will dedicate time during a monthly meeting at least 
once per year to conduct a formal self-assessment, as referenced in R-23a - Supplemental Narrative,  and 
evaluation of its performance as the governing body of the Intellectus Prep charter, and as individual members 
of the Board based on their predetermined roles and job descriptions as committee members and officers. This 
process will be led by the Governance Committee and the Board Chair. The Board will participate in all state 
required training.  
  
d. Stakeholder Participation  
Explain how parents and school staff, including teachers, will provide input and participate in the governance of the education corporation.      

 
Intellectus Prep intends to have full collaboration and partnership with a wide range of stakeholders to the 
school, and will create formal opportunities for families and staff, including teachers, to participate in the 
governance process of the school.  These opportunities will include family and staff surveys twice a year, 
information feedback gathered on our website, opportunities for public comments on our Board meeting 
agenda, and opportunities for the parents or staff to serve on ad hoc and task-force committees. 



INTELLECTUS PREPARATORY CHARTER SCHOOL      Response 14-11 

R-14e - By-Laws 
Provide a draft of the proposed education corporation’s governing by-laws. 
 
ARTICLE I  
Name, Mission and Objectives  
Section 1: The name of the Corporation is Intellectus Preparatory Charter School (hereinafter “The 
Corporation”). 
 
Section 2:  The purpose for which the Corporation is organized is to establish and operate a Charter School (the 
“Charter School”) to deliver an equitable educational experience for students in grades 6-12. Through 
exploratory learning, restorative practice and personal development, scholars are prepared to compete 
academically, contribute socially, and choose their pathway to college and career. 
 
ARTICLE II  
Membership  
The Corporation has no members. The rights which would otherwise vest in the members vest in the Directors 
of The Corporation (hereinafter the “Trustees”). Actions which would otherwise require approval by a majority 
of all members or approval by the members require only approval of a majority of all Trustees or approval by 
the Board.  
 
ARTICLE III  
Board of Trustees 
 
Section 1: The Board of Trustees shall consist of at least five (5) Trustees and no more than fifteen (15) Trustees. 
All Trustees shall have identical rights and responsibilities. The Executive Director will be an advisory, non-
voting member of the Board (ex officio).  
 
Section 2: Board members shall be sought who reflect the qualities, qualifications and diversity determined by 
the Board delineated in the Job Description of the Board of Trustees.  
 
Section 3: The Corporation’s nominating/board development committee, known as the Governance 
Committee, shall present a slate of potential Trustees and officers for election by the Board of Trustees. This 
slate shall be presented at the annual meeting of the Board.  
 
Section 4: Trustees shall serve a term of three (3) years from the date of their appointments, or until their 
successors are seated. A full three-year term shall be considered to have been served upon the passage of 
three (3) annual meetings. After election, the term of a Trustee may not be reduced except for cause as 
specified in these bylaws. No Trustee shall serve more than two (2) consecutive, three-year terms. Trustees 
shall serve staggered terms to balance continuity with new perspectives.  
 
Section 5: The initial Board of Trustees will serve staggered terms. The initial Board shall consist of at least two 
Trustees who will serve a one-year term (ending in Spring 2023), at least two Trustees who will serve a two-
year term (ending in Spring 2024), and at least three Trustees who will serve a three-year term (ending in Spring 
2025). 
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Section 6: Any vacancy occurring in the Board of Trustees and any position to be filled by reason of an increase 
in the number of Trustees may be filled, upon recommendation of a qualified candidate by the Governance 
Committee, by two-thirds (2/3) vote of the seated Trustees. A Trustee elected to fill the vacancy shall be elected 
for the unexpired term of his/her predecessor in office.  
 
Section 7: A Trustee may resign at any time by filing a written resignation with the Chair of the Board.  
 
Section 8: In accordance with New York State Education Law subdivision 226(8), the Board may remove or 
suspend from the office by vote of a majority of the entire Board any Trustee, Officer or employee engaged 
under special contract, on examination and due proof of the truth of a written complaint by any trustee, of 
misconduct, incapacity or neglect of duty; provided, that at least one week’s previous notice of the proposed 
action shall have been given to the accused and to each trustee by Registered Mail.  
 
Section 9: Members of the Board of Trustees:  
 

a. Shall serve without compensation. However the Board may approve reimbursement of a Trustee’s 
actual and necessary expenses while conducting business on behalf of the Corporation.  
 
b. Shall serve the Corporation with the highest degree of undivided duty, loyalty, and care and shall 
undertake no enterprise to profit personally from their position with the Corporation.  
 
c. All participants in Board work are bound by the Code of Conduct, Conflict of Interest and 
Confidentiality policy statements.  
 
d. Shall have no direct or indirect financial interest in the assets or leases of the Corporation; any 
Trustee who individually or as part of a business or professional firm is involved in the business 
transitions or current professional services of the Corporation shall disclose this relationship and shall 
not participate in any vote taken with respect to such transitions or services.  
 

ARTICLE IV 
Principal Office  
The Corporation’s principal office shall be at the following address: 59 Fletcher Ave, Suite 1, Mount Vernon, NY 
10552 or at such other place as the Board may select by resolution or amendment of the Bylaws. The Secretary 
shall note any change in office on the copy of the Bylaws maintained by the Secretary.  
 
ARTICLE V  
Meetings of the Board 
Section 1: The annual meeting of the Board of Trustees shall occur in the last quarter of the fiscal year. There 
shall be at least 10 monthly meetings of the Board held each year. Notice of Annual Meetings and Regular 
Meetings shall be given to each Trustee at least thirty (30) days in advance and Trustees shall also receive a 
written agenda a reasonable time in advance of each meeting. Meetings may be held without additional notice 
if the Bylaws fix the time and place of such Meetings or if the Board has established a meeting calendar.  
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Section 2: Special Meetings of the Board of Trustees may be called by the Chair or by a majority of the Board 
filing a written request for such a meeting with the Chair and stating the object, date, and hour therefore. 
Special Meetings shall be held upon four (4) days’ notice by first-class mail or 48 hours’ notice delivered 
personally or by telephone, facsimile or email. Notices will be deemed given when deposited in the United 
States mail, addressed to the recipient at the address shown for the recipient in the Corporation’s records, 
first-class postage prepaid; when personally delivered in writing to the recipient; or when faxed, e-mailed, or 
communicated orally, in person or by telephone, to the Trustee or to a person whom it is reasonably believed 
will communicate it promptly to the Trustee.   
 
Section 3: The Board shall select its own meeting format in any method allowed by the laws of the state of New 
York. Any such meeting, whether regular or special, complying with Sections 1 or 2 of Article V shall constitute 
a meeting of the Board of Trustees and shall subscribe to the policies, procedures, and rules adopted by the 
Board.   
 
Section 4: An absentee Board member may not designate an alternate to represent him or her at a Board 
meeting. The Board will create and maintain a written policy regarding Trustee absences from Board Meetings.  
 
Section 5: The Board shall comply with New York Open Meetings Law and Article 7 of the Public Officers Law 
as follows:  

1. All meetings of the Board of Trustees and all committees of the Board will be open to the general 
public.  
 
2. A calendar of all scheduled Board meetings will be posted at the school as soon as it becomes 
available.   
 
3. The Charter School will provide notice of the time and place of any Board meeting that is scheduled 
more than one week in advance to the news media and shall conspicuously post such notice in one or 
more public locations at least 72 hours in advance of the scheduled meeting. 
 
4. The Charter School will provide the time and place of any Board meeting that is scheduled less than 
one week in advance to the news media (to the extent practicable) and will conspicuously post such 
notice in one or more public locations at a reasonable time in advance of the scheduled meeting.  
 
5. To the extent possible, the Charter School will publicly post notices of Board meetings immediately 
after each meeting date is determined.   
 
6. For the purposes of determining a quorum, Trustees must be physically present at the meeting; 
members not physically present may join discussions via electronic means but may only vote if joining 
the meeting by videoconference (not audio-conference). 
 
7. Written minutes will be recorded of all board meetings. Minutes will include:  
 

a. The date and time of the meeting;  
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b. A list of Trustees in attendance and those absent, either excused or otherwise;  
 
c. A summary of all motions, proposals, resolutions, and any other matters formally voted 
upon;  
 
d. A record of how each Trustee voted on each matter; and 
  
e. In the case of an executive session, the minutes will include a record of the final 
determination of any action that was taken.  
 

8. Minutes of open sessions will be available to the public upon request from the Secretary within two 
weeks of the date of the meeting; minutes of executive sessions will be available within one week of 
the meeting.  
 
9. All executive sessions shall be conducted as part of an open meeting; they are not considered 
separate meetings per se. An executive session may be called via motion and majority vote by the 
Board; the motion must specifically identify the general area or areas to be considered. All Trustees 
may participate in the executive session, and the Board may authorize others to be present as well.  
 
10. No public funds may be appropriated during an executive session.  
11. An executive session can only be conducted by the Board for consideration of one or more of the 
following matters:  
 

a. Matter which imperil the public safety disclosed; 
 
b. Any matter which may disclose the identity of a law enforcement agent or informer;  
 
c. Information relating to current or future investigation or prosecution of a criminal offense 
which would imperil effective law enforcement if disclosed;  
 
d. Discussions regarding proposed or pending litigation;  
 
e. Matters which apply to school employees or collective negotiations which are within the 
scope of Article 14 of the Civil Service Law; 
 
 f. The medical, financial, credit, or employment history of a particular person or corporation, 
or matters leading to the appointment, employment, promotion, demotion, discipline, 
suspension, dismissal, or removal of a particular person or corporation; 
 
 g. The preparation, grading, or administration of examinations; and   
 
h. The proposed acquisition, sale, or lease of real property or the proposed acquisition of 
securities, or sale or exchange of securities held by such public body, but only when publicity 
would substantially affect the value.  
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Section 6: Board Meetings shall be held at The Corporation’s principal office or at any other reasonably 
convenient place as the Board may designate.  

 
Section 7: A majority of the Trustees present at a meeting, whether or not a quorum, may adjourn the meeting 
to another time and place.  
 
Section 8: Notice of a meeting need not be given to a Trustee who signs a waiver of notice or written consent 
to holding the meeting or an approval of the minutes of the meeting, whether before or after the meeting, or 
attends the meeting without protest prior to the meeting or at its commencement, of the lack of notice. The 
Secretary shall incorporate all such waivers, consents and approvals into the minutes of the meeting. 
  
ARTICLE VI  
Committees and Task Forces  
 
Section 1:  A Board resolution shall appoint committees or task forces of the Board, except the Governance 
Committee. Committees may be composed of Trustees or community members, or both.  The Board may 
prescribe the need and/or the composition of such committees.  
 
Section 2:  There shall be a standing nominating/board development committee, known as the Governance 
Committee. This committee shall be composed of at least three (3) Trustees recommended by the Chair and 
elected by the Board of Trustees at its annual meeting. Each committee member shall serve a term of two (2) 
years, and these terms shall be staggered to ensure continuity of committee membership. The committee shall 
elect its own chair.  
  
 
Section 3:  The duties of the Governance Committee shall be:  

 
a. to study the qualifications of candidates and present a slate of the best qualified as nominees for 
the vacant Trustee positions on the Board;  
 
b. to present a slate of nominees for Officers to the Board for election at the annual meeting;   
 
c. to recommend candidates to the Board to fill vacancies that arise outside the regular nominating 
process;  
 
d. to provide ongoing orientation and developmental training to Trustees;  
 
e. to oversee a Trustee assessment process to ensure optimum performance; and   
 
f. to recommend the appointment of a past Chair to the Board, if necessary, in the interests of 
continuity. 
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ARTICLE VII  
Action by the Board  
 
Section 1: A majority of the entire number of Trustees then in office shall constitute a quorum for the 
transaction of business at any regular or special meeting of the Board of Trustees.   
 
Section 2: Standard of Care:  
 
1. Performance of Duties: Each Trustee shall perform all duties of a Trustee, including duties on any committee, 
in good faith, with undivided loyalty and with that degree of diligence, care and skill, including reasonable 
inquiry, as an ordinary prudent person in a like position would use under similar circumstances.  
 
2. Reliance on Others: In performing the duties of a Trustee, a Trustee shall be entitled to rely on information, 
opinions, reports or statements, including financial statements and other financial data, presented or prepared 
by:  
 

a. One or more Officers or employees of The Corporation whom the Trustee believes to be reliable 
and competent in the matters presented;  
 
b. Legal counsel, public accountants or other persons as to matters that the Trustee believes are within 
that person’s professional or expert competence; or  
 
c. A Board Committee on which the Trustee does not serve, duly designated in accordance with a 
provision of The Corporation’s Charter or Bylaws, as to matters within its designated authority, 
provided the Trustee believes the Committee merits confidence and the Trustee acts in good faith, 
and after reasonable inquiry when the need is indicated by the circumstances, and without knowledge 
that would cause such reliance to be unwarranted.  

 
3. Investments: In investing and dealing with all assets held by The Corporation for investment, the Board shall 
exercise the standard of care described in Article VII Section 2, and shall consider among other relevant 
considerations the long and short term needs of the Corporation in carrying out its purposes, including its 
present and anticipated financial requirements. The Board may delegate its investment powers to others, 
provided that those powers are exercised within the ultimate direction of the Board. 
  
Section 3: Every Trustee has the right to inspect and copy all books, records and documents of every kind and 
to inspect the physical properties of The Corporation, provided that such inspection is conducted at a 
reasonable time after reasonable notice, and provided that such right of inspection and copying is subject to 
the obligation to maintain the confidentiality of the reviewed information, in addition to any obligations 
imposed by any applicable federal, state or local law.  
 
Section 4: Every Trustee has the right to participate in the discussion and vote on all issues before the Board or 
any Board Committee, except that a Trustee shall not be permitted to participate in the discussion and vote on 
any matter involving such Trustee relating to: (a) a self-dealing transaction; (b) a conflict of interest; (c) 



INTELLECTUS PREPARATORY CHARTER SCHOOL      Response 14-17 

indemnification of that Trustee uniquely; or (d) any other matter at the discretion of a majority of the Trustees 
when present. 
 
Section 5: Every Trustee has a duty to maintain the confidentiality of all Board actions that are not required by 
law to be open to the public, including discussions and votes that take place at any Executive Sessions of the 
Board. Any trustee violating this confidence may be removed from the Board.  
 
ARTICLE VIII 
Officers  
 
Section 1: There shall be four (4) elective Officers of the Board: a Chair, a Vice Chair, a Secretary, and a 
Treasurer.  
 

1. Chair. Subject to Board control, the Chair has general supervision, direction and control of the affairs 
of The Corporation, and such other powers and duties as the Board may prescribe. If present, the Chair 
shall preside at Board meetings. 
  
2. Vice Chair. If the Chair is absent or disable, the Vice Chair shall perform all of the Chair’s duties and, 
when so acting, shall have all the Chair’s powers and be subject to the same restrictions. The Vice Chair 
shall have other such powers and perform such other duties as the Board may prescribe.  
  
3. Secretary. The Secretary shall: (a) keep or cause to be kept, at The Corporation’s principal office, or 
such other place as the Board may direct, a book of minutes of all meetings of the Board and Board 
Committees, noting the time and place of the meeting, whether it was regular or special (and if special, 
how authorized), the notice given, the names of those present, and the proceedings; (b) keep or cause 
to be kept a copy of the Corporation’s Charter and Bylaws, with amendments; (c) give or cause to be 
given notice of the Board and Committee meetings as required by the Bylaws; and (d) have such other 
powers and perform such other duties as the Board may prescribe.  
 
4. Treasurer. The Treasurer shall: (a) keep or cause to be kept adequate and correct accounts of the 
Corporation’s properties, receipts and disbursements; (b) make the books of account available at all 
times for inspection by any Trustee; (c) deposit or cause to be deposited the Corporation’s monies and 
other valuables in the Corporation’s name and to its credit, with the depositories of the Board 
designates; (d) disburse or cause to be disbursed the Corporation’s funds as the Board directs; (e) 
render or cause to be rendered to the Board, as requested but no less frequently than once every fiscal 
year, an account of the Corporation’s financial transactions and financial condition; (f) prepare or 
cause to be prepared any reports on financial issues required by an agreement on loans; (g) serve as 
Chairperson of the Finance Committee; and (h) have such other powers and perform such other duties 
as the Board may prescribe.  
 

Section 2: The Governance Committee shall present nominations for Officer to the Board. The nominated 
Officers shall be Trustees.  
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Section 3: The Board shall elect the Officers annually at the Annual Meeting or a Regular Meeting designated 
for that purpose or at a Special Meeting called for that purpose, except that Officers appointed to fill vacancies 
shall be elected as vacancies occur.  
 
Section 4: A Trustee may hold any number of offices, except that neither the Secretary nor Treasurer may serve 
concurrently as the Chair.   
 
Section 5: Officers shall take office immediately following the close of the meeting at which they are elected 
and the term of office for an Officer shall be one year or until their successor assumes office. A Trustee may 
serve more than one (1) term in the same office, but not more than three (3) consecutive terms in the same 
office.  
 
ARTICLE IX  
Non-Liability of Trustees  
 
The Trustees shall not be personally liable for The Corporation’s debts, liabilities or other obligations.  
 
ARTICLE X  
Indemnification of Corporate Grants  
 
The Charter School may, to the fullest extent now or hereafter permitted by and in accordance with standards 
and procedures provided by 721 through 726 of the Not-for-Profit Corporation Law and any amendments 
thereto, indemnify any person made, or threatened to be made, a party to any action or proceeding by reason 
of the fact that he his testate or intestate was a Director, Officer, employee or agent of The Corporation, against 
judgements, fines, amounts paid in settlement and reasonable expenses, including attorneys’ fees. 
 
ARTICLE XI  
Other Provisions 
 
Section 1: The fiscal year of the Corporation begins on July 1 of each year and ends June 30.  
 
Section 2: Except as otherwise provided in these Bylaws, the Board may adopt a resolution authorizing any 
Officer or agent of The Corporation to enter into any contract or execute and deliver any instrument in the 
name of or on behalf of the Corporation.  Such authority may be general or confined to specific instance. Unless 
so authorized, no Officer, agent or employee shall have any power to bind the Corporation by any contract or 
engagement, to pledge the Corporation’s credit, or to render it liable monetarily for any purpose or any 
amount.  
 
Section 3: Except as otherwise specifically provided by Board resolution, checks, drafts, promissory notes, 
orders for the payment of money, and other evidence of indebtedness of the Corporation may be signed by 
the Board Chair, the Executive Director, or Treasurer. Such items for amounts of $5,000.00 or greater must be 
signed by two of these individuals. 
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Section 4: Unless the context otherwise requires, the general provisions, rules of construction, and definitions 
contained in the Not-for-Profit Corporation Law and the Education Law shall govern the construction of these 
Bylaws. The captions and headings in these Bylaws are for reference and convenience only and are not 
intended to limit or define the scope or effect of any provisions.  
 
Section 5: Any Trustee, Officer, or Committee member having an interest in a contract, other transaction or 
program presented to or discussed by the Board or Board Committee for authorization, approval, or ratification 
shall make a prompt, full, and frank disclosure of his or her interest to the Board or Committee prior to its 
acting on such contract or transaction. Such disclosure shall include all relevant and material facts known to 
such person about the contract or transaction that may be reasonably be construed to be adverse to the 
Corporation’s interest. The body to which such disclosure is made shall thereupon determine, by majority vote, 
whether the disclosure shows that a conflict of interest exists or can be reasonably be construed to exist. If a 
conflict is deemed to exist, such person shall not vote on, nor use his or her personal influence on, nor be 
present during the discussion or deliberations with respect to, such contract or transaction (other than to 
present factual information or to respond to questions prior to the discussion). The minutes of the meeting 
shall reflect proceedings, including the disclosure made, the vote thereon and, where applicable, the 
abstention from voting and participation. The Board may adopt formal policies requiring:  
 

1. Regular annual statements from Trustees, Officers and key employees to disclose existing and 
potential conflicts of interest; and   
 
2. Corrective and disciplinary action with respect to transgressions of such policies. For the purpose of 
this section, a person shall be deemed to have an “interest” in a contract or other transaction if he or 
she is the part (or one of the parties) contracting or dealing with the Corporation, or is a Director, 
Trustee or Officer of, or has a significant financial or influential interest in the entity contracting or 
dealing with the Corporation.  

 
Section 6: Whenever any provision of the Bylaws is in conflict with the provisions of the Charter, the provisions 
of the Charter shall control.  
 
ARTICLE XIII  
Amendment  
A majority of the Trustees may adopt, amend or repeal these Bylaws subject to approval by the Charter Entity.  
 
CERTIFICATE OF THE SECRETARY  
 
The undersigned does hereby certify that the undersigned is the Secretary of the Charter School, an education 
Corporation duly organized and existing under the laws of the State of New York; that the foregoing Bylaws of 
said Corporation were duly and regularly adopted as such by the Board of Trustees of said Corporation; and 
that the above and foregoing Bylaws are now in full force and effect.  
 
 
 
__________________________________________, Secretary         Dated: _________________________ 
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R-14f - Code of Ethics 
Provide a draft of the proposed education corporation’s code of ethics. The Code of Ethics must include a comprehensive and formal conflict of interest 
policy with specific procedures for implementing the policy and assuring compliance with the policy. The Code of Ethics and conflict of interest policy 
(which may be one document) must be written to apply not only to trustees, but also to officers and employees of the school in conformity with the NY 
General Municipal Law. Please see the Guidance Handbook for more details. 

 
INTELLECTUS PREPARATORY CHARTER SCHOOL  

PROPOSED CODE OF ETHICS 
 
The Board of Trustees (the “Board”) and all officers and employees of Intellectus Preparatory Charter School 
(“Intellectus Prep” or “the School”) must: conduct their affairs in the best interests of the school; avoid conflict, 
or the appearance of conflict, between their personal interests and those of Intellectus Prep; and ensure that 
they do not receive improper personal benefit from their positions. The Board shall conduct its affairs subject 
to the Charter Schools Act; other applicable provisions of the Education Law; provisions of the Not-For-Profit 
Corporation Law made applicable to education corporations by § 216-a of the Education Law; federal law and 
regulations related to the School’s tax-exempt status; applicable provisions of the General Municipal Law; the 
School’s charter and by-laws; and other applicable provisions of law and regulations. Accordingly, Intellectus 
Prep has adopted the following procedures to govern Intellectus Prep decision-making processes and actions 
of all Trustees, officers, and employees of the School. 

• All Trustees, officers, and employees shall avoid at all times any activity that would appear to be influenced 
by any other person who has a special interest in any matter under consideration by the Board or the 
School. If a Trustee or employee in a position to influence decisions made on behalf of the School 
inadvertently engages in any such activity s/he shall promptly notify the Board in writing of all such 
activities and all known facts prior to participation in any discussion of these matters. 

• All Trustees, officers, and employees shall make a full disclosure whenever there may be any real or 
perceived conflict of interest with respect to a matter under discussion or consideration by the Board or 
as part of the employee’s job duties, in accordance with the Conflict of Interest Policy included as part of 
this Code of Ethics. 

• Any Trustee, officer, or employee who has or will have an interest in any actual or proposed contract, 
purchase agreement, lease agreement, or other agreement, or whose spouse or domestic partner has or 
will have such an interest, shall publicly disclose the nature and extent of such interest in writing to the 
Board, as soon as s/he has knowledge of such an interest and agreement. This written disclosure shall be 
made part of and set forth in the official record of the proceedings of the Board, in accordance with the 
Conflict of Interest Policy included as part of this Code of Ethics. 

• No Trustee, officer, or employee shall receive or enter into any agreement, express or implied, for 
compensation for services to be rendered in relation to any matter under consideration by the Board. 

• No Trustee, officer, or employee shall, directly or indirectly, solicit any gift, or accept or receive any gift 
having a value of seventy-five dollars or more, in any form, under any circumstance in which it could be 
reasonably inferred that the gift could influence him/her in the performance of his/her official duties, or 
in which it could have been intended as a reward for any official action taken by him/her. 

• No Trustee, officer, or employee shall communicate with the School on behalf of a person or firm unless 
such communication is part of his/her official duties for the School. 

• No Trustee, officer, or employee shall use confidential School information for a purpose outside of his/her 
official duties for the School, including any furtherance of his/her personal interests. No Trustee, officer, 
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or employee shall disclose any confidential information acquired in the course of official duties or use such 
information for non-school purposes. This information includes, but is not limited to: 

o Student records 

o Financial information 

o Personnel records 

o Payroll records 

 

• No Trustee, officer, or employee shall have a financial relationship with supervisors or subordinates 
outside of their employment relationship with the School and the Board, unless approved by the Board. 

•  No Trustee, officer, or employee shall act in connection with any lawsuit or administrative hearing as a 
lawyer or representative of a private interest if the interest of the School is involved. 

• No Trustee, officer, or employee shall hold any investments in conflict with his/her official duties, engage 
in private employment in conflict with official duties, or seek future employment to the extent that any of 
these activities are prohibited by Education Law § 2854 (1) (f), relevant provisions of the General Municipal 
Law, and the Conflict of Interest Policy included as part of this Code of Ethics. 

• Trustees, officers, and employees may never ask a subordinate, a student, or a parent of a student to work 
on or give to any political campaign; however, they may work on political campaigns on non-school time. 

• Trustees, officers, and employees may be affiliated with or employed by not-for-profit entities, including 
charter management organizations, partners and founding organizations, but only to the extent authorized 
by the Board of Trustees in accordance with the Conflict of Interest Policy included as part of this Code of 
Ethics. 

• Trustees, officers, and employees will observe rules of behavior and conduct. Unacceptable conduct 
includes, but is not limited to: 

o Theft or inappropriate removal or possession of property 

o Falsification of documents 

o Possession, distribution, sale, transfer, or use of alcohol or illegal drugs in the workplace or while 
on duty 

o Use of tobacco or tobacco products on school grounds 

o Insubordination or other disrespectful conduct 

o Violation of safety or health rules 

o Sexual or other unlawful or unwelcome harassment 

o Excessive absenteeism or any absence without notice 

Any Trustee, officer, or employee who knowingly violates any of the provisions of this Code may be suspended 
or removed from office or employment. The Board, acting through a special committee of independent 
trustees which the Board may establish, shall render advisory opinions to Trustees, officers, and employees 
with respect to the Code of Ethics. 
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All Trustees, officers, and employees of the school shall be given a copy of this Code of Ethics upon their 
employment or association with the school, and each such person will be required to abide by this Code. If 
amendments are made to the Code of Ethics, all employees, officers, and Trustees shall receive an updated 
copy. 

To be signed by all new Trustees, officers, and employees: 

I, the undersigned, have received and reviewed the Code of Ethics and the attached Conflict of Interest Policy. 

Name: ________________________________ 

Signature: _____________________________ 

Date: _________________________________ 

 
 

INTELLECTUS PREPARATORY CHARTER SCHOOL 
CONFLICT OF INTEREST POLICY 

ARTICLE I 
PURPOSE 

 
Section 1. The purpose of this conflict of interest policy (the “Policy”) is to protect the interests of 

Intellectus Preparatory Charter School (the “Corporation”) when it is contemplating entering into a 
transaction or arrangement that might benefit the private interest of a Trustee, Officer, or Key Person of 
the Corporation or one of their relatives. The Corporation will not enter into any such transaction or 
arrangement unless it is determined by the Board in the manner described below to be fair, reasonable and 
in the best interests of the Corporation at the time of such determination 
 

Section 2. This Policy is intended to supplement, but not replace, any applicable state and federal 
laws governing conflicts of interest applicable to not-for-profit and charitable organizations. 
 

Section 3. Definitions of “Key Person,” “Related Party,” and other capitalized terms used in this 
policy can be found in Article X below. 
 

ARTICLE II 
RELATED PARTY TRANSACTIONS AND DUTY TO DISCLOSE 

Section 1. Under this Policy, if the Corporation contemplates entering into a Related Party 
Transaction, the Board must determine if the transaction is fair, reasonable, and in the best interests of the 
Corporation. A Related Party Transaction is not necessarily a prohibited transaction.  

 
Section 2. If at any time during his or her term of service a matter for decision or approval comes 

before the Board in which a Related Party has a Financial Interest, that Financial Interest must be promptly 
disclosed in writing to the Executive Director and Board Chairperson, together with all material facts. The 
Board will then follow the procedures set forth in this Policy. 
 
Failure to disclose to the Board a known Financial Interest or a known potential Related Party Transaction 
may be grounds for removal from the Board or termination of employment by the Corporation. 
 

ARTICLE III 
DISCLOSURE AND VOTING 



INTELLECTUS PREPARATORY CHARTER SCHOOL     Response 14-23 

 
Section 1. Disclosure. Any Related Party shall disclose in good faith all material facts of his or 

her Financial Interest to the Board. 
 

Section 2. Non-Participation and Review. All transactions, agreements or any other arrangements 
between the Corporation and a Related Party, and any other transactions which may involve a potential 
conflict of interest, shall be reviewed by the Board [Committee]. No Related Party shall vote, act, or 
attempt to influence improperly the deliberations or voting on any matter in which he or she has been 
determined by the Board to have a Financial Interest. Any attempt by a Related Party to vote, act, or 
improperly influence deliberations or voting by a Related Party on any matter with which such person has a 
Financial Interest may be grounds for removal from the Board or termination from the Corporation. All 
Related Parties with a Financial Interest shall leave the room while such deliberations and voting are 
conducted, although at the request of the Board they may provide information regarding the transaction 
prior to the deliberations. 
 

Section 3. Consideration of Alternate Transactions and Comparability Data. If the contemplated 
Related Party Transaction pertains to compensation for services or the transfer of property or other 
economic benefit to a Related Party, prior to entering into the transaction the Board must determine that 
the value of the economic benefit provided by the Corporation to the Related Party does not exceed the 
value of the consideration received in exchange by obtaining and reviewing appropriate comparable data, 
including by considering alternative transactions to the extent possible.3 
 

Section 4. Voting. The Corporation will not enter into any Related Party Transaction unless it is 
determined to be fair, reasonable and in the best interest of the Corporation and is approved by not less 
than a majority vote of the Trustees present at the meeting. The Board shall document the meeting 
contemporaneously as described in this Policy, including its consideration of any alternative transactions. 
Only Independent Trustees shall vote on Related Party Transactions. 
 

Section 5. Compensation for Services.  
A voting member of the Board of Trustees or an Officer who receives compensation directly or indirectly 
from the Corporation for services or a Trustee serving as a voting member of any Committee whose 
jurisdiction includes compensation matters is precluded from voting or acting on matters pertaining to that 
Trustee’s or Officer’s compensation. However, a voting member of the Board or any Committee whose 
jurisdiction includes compensation matters and who receives compensation, directly or indirectly, from the 
Corporation, either individually or collectively, may upon request of the Board or Committee provide 
information regarding compensation. 
 

Section 6. No Loans. No loans shall be made by the Corporation to its Trustees or Officers, or to 
any other entity in which any of the Corporation’s Trustees or Officers holds a Financial Interest, except to 
another charitable organization. 
 

ARTICLE IV 
AUDIT COMMITTEE REVIEW 

 
The Board may delegate to the Audit Committee, which shall be composed solely of Independent 

Trustees, the adoption, implementation of and compliance with this policy.5 The Board may delegate to the 
Audit Committee review and approval of any Related Party Transaction involving a Related Party and the 
Corporation, as contained in this Policy; provided that if the Related Party Transaction would otherwise 
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require full Board approval, the Committee shall submit the Related Party Transaction to the Board for 
consideration, providing its recommendation as to whether or not to approve it. 

ARTICLE V 
RECORDS OF PROCEEDINGS 

 
The minutes of all meetings of the Board and all Committee meetings at which a Related Party 

Transaction is considered shall contain: 
● The names of the persons who disclosed or otherwise were determined to have a 

potential or actual Financial Interest and/or conflict of interest, the nature of the 
potential or actual Financial Interest and/or conflict of interest, any action taken to 
determine whether a Financial Interest or conflict of interest exists, and the Board’s 
determination as to whether a Financial Interest and/or conflict of interest exists. 

● The names of the persons who were present for deliberations and votes relating to any 
determinations under this Article, including whether the Related Party and any Trustees 
who are not Independent Trustees left the room during any such deliberations, the 
content of such deliberations, including consideration of alternative transactions, and 
whether or not the transaction with the Related Party was approved by the Board 

● The minutes shall document contemporaneously the deliberations and determination 
regarding any the Financial Interest or conflict of interest. 

 

ARTICLE VI 
 

INITIAL AND ANNUAL WRITTEN DISCLOSURES 
Section 1. Prior to a Trustee’s initial election to the Board, or an Officer or Key Person’s 

employment by the Corporation, and thereafter on an annual basis, all Trustees, Officers, and Key 
Persons shall disclose in writing to the Executive Director and Board Chairperson: 
 

(i) Any entity of which the Trustee, Officer or Key Person is an officer, Trustee, trustee, voting 
member, owner (in whole or in part) or employee and with which the Corporation has a financial 
relationship. 
 
(ii) Any transaction in which the corporation is a participant and in which the Trustee, Officer or 
Key Person, or one of his or her relatives might have a conflicting interest. 

 
Section 2. A copy of each disclosure statement shall be kept in Corporation’s files and made 

available to any Trustee, Officer, or Key Person upon request. 
 
 

ARTICLE VII 
 

CONFLICTS OF INTEREST UNDER THE GENERAL MUNICIPAL LAW 
 
The General Municipal Law (the “GML”) further defines prohibited conflicts of interest for school trustees, 
officers and employees. 
 

Section 1. General Prohibitions. Under the GML, no school trustee, officer or employee may have an 
interest, direct or indirect, in any contract with the School, when such trustee, officer or employee, 
individually or as a member of the Board, has the power or duty to  
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(a) negotiate, prepare, authorize or approve the contract, or authorize or approve payment 
under the contract; (b) audit bills or claims under the contract; or (c) appoint an officer or employee 
who has any of the powers or duties set forth above. No Treasurer may have an interest, direct or 
indirect, in a bank or trust company designated as a depository or paying agent or for investment of 
funds of his/her school. This, however, does not preclude payment of lawful compensation and 
necessary expenses of a school employee in one or more public offices or positions of employment, 
the holding of which is not prohibited by law. 

 
Section 2. Express Prohibitions. In addition, the GML clearly states that a school trustee, officer 

or employee may not:  
(a) Directly or indirectly, solicit any gift, or accept or receive any gift having a value of $75 or 
more, whether in the form of money, service, loan, travel, entertainment, hospitality, thing, or 
promise, or in any other form, under circumstances in which it could reasonably be inferred that the 
gift was intended to or could reasonably be expected to influence him/her in the performance of 
his/her official duties, or was intended as a reward for any official action on his/her part; 

 
(b) Disclose confidential information acquired in the course of his/her official duties or use such 
information to further his/her personal interests; 

 
(c) Receive, or enter into any agreement, express or implied, for compensation for services to 
be rendered in relation to any matter before the Board; or 

 
(d) Receive, or enter into any agreement, express or implied, for compensation for services to be 
rendered in relation to any matter before the Board whereby the compensation is to be dependent or 
contingent upon any action by the agency. This does not prohibit the fixing of fees based upon the 
reasonable value of services rendered. 

 
Section 3. Exceptions. Prohibitions on conflict of interest pursuant to the GML do NOT apply to: 
 

(a) The designation of a bank or trust company as a depository, paying agent, registration agent 
or for investment of funds of a municipality except when the chief fiscal officer, treasurer, or his/her 
deputy or employee, has an interest in such bank or trust company; provided, however, that where 
designation of a bank or trust company outside the municipality would be required because of the 
foregoing restriction, a bank or trust company within the municipality may nevertheless be so 
designated; 
 
(b) A contract with a person, firm, corporation or association in which a municipal officer or 
employee has an interest which is prohibited solely by reason of employment as an officer or employee 
thereof, if the remuneration of such employment will not be directly affected as a result of such 
contract and the duties of such employment do not directly involve the procurement, preparation or 
performance of any part of such contract; 
 
(c) The designation of a newspaper, including but not limited to an official newspaper, for the 
publication of any notice, resolution, ordinance or other proceeding where such publication is required 
or authorized by law; 
 
(d) The purchase by a municipality of real property or an interest therein, provided the purchase 
and the consideration therefore is approved by order of the supreme court upon petition of the 
governing board; 
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(e) The acquisition of real property or an interest therein, through condemnation proceedings 
according to law; 
 
(f) A contract with a membership corporation or other voluntary non-profit corporation or 
association; 
 
(g) The sale of lands and notes pursuant to Section 60.10 of the local finance law; 
 
(h) A contract in which an officer or employee has an interest if such contract was entered into 
prior to the time he/she was elected or appointed as such officer or employee, but this does not 
authorize a renewal of any such contract; 
 
(i) Employment of a licensed physician as school physician for a school upon authorization by a 
two-thirds vote of the board of trustees; 
 
(j) A contract with a corporation in which an officer or employee has an interest by reason of 
stockholdings when less than five percent of the outstanding stock of the corporation is owned or 
controlled directly or indirectly by such officer or employee; 
 
(k) A contract for the furnishing of public utility services when the rates or charges therefore 
are fixed or regulated by the public service commission; 
 
(l) A contract for the payment of a reasonable rental of a room or rooms owned or leased by an 
officer or employee when the same are used in the performance of his/her official duties and are so 
designated as an office; 
 
(m) A contract for the payment of a portion of the compensation of a private employee of an 
officer when such employee performs part-time service in the official duties of the office; 
 
(n) A contract in which a school officer or employee has an interest if the total consideration 
payable thereunder, when added to the aggregate amount of all consideration payable under 
contracts in which such person had an interest during the fiscal year, does not exceed the sum of seven 
hundred and fifty dollars; 
 
(o) A contract with a member of private industry council established in accordance with the 
federal job training partnership act or any firm, corporation or association in which such member holds 
an interest, provided the member discloses such interest to the council and the member does not vote 
on the contract. 
 

Section 4. Disclosure of Interests. 
(a) Any trustee, officer or employee who has, will have, or later acquires an interest in any actual 
or proposed contract with the Board must publicly disclose the nature and extent of such interest in 
writing to the Board as soon as he/she has knowledge of it.6 
 
(b) Written disclosure of all interests shall be made part of and set forth in the minutes of the 
Board. Once made, no further disclosures with respect to additional contracts with the same party 
during the remainder of the fiscal year need be made. 

 

ARTICLE IX 
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ANNUAL STATEMENTS 

 
Each Trustee, Officer, and Key Person shall annually sign and submit to the Board Chairperson a statement 
which affirms such person: (a) has received a copy of this Policy, (b) has read and understands the Policy, and 
(c) has agreed to comply with the Policy. 
 
 

ARTICLE X 
 

DEFINITIONS 
 
Affiliate. An affiliate of the Corporation is a person or entity that is directly or indirectly through one or more 
intermediaries, controlled by, in control of, or under common control with the Corporation (including an 
employee). 
 
Board of Trustees or Board. The body responsible for the management of the Corporation. 
 
Financial Interest. A person has a Financial Interest if such person would receive an economic benefit, 
directly or indirectly, from any transaction, agreement, compensation agreement (including direct or 
indirect remuneration as well as gifts or favors that are not insubstantial), or other arrangement involving 
the Corporation. 
 
Independent Trustee.  A member of the Board of Trustees (the “Board”) who: 

● is not and has not been an employee or a Key Person of the Corporation or an Affiliate of the 
Corporation within the last three years; 

● does not have a Relative who is or has been a Key Person of the Corporation or 
● has not received and does not have a Relative who has received more than $10,000 in compensation 

directly from the Corporation or an Affiliate of the Corporation in any of the last three years (not 
including reasonable compensation for services or reimbursement for expenses reasonably incurred 
as a Trustee of the Corporation, as set by the Corporation); 

● does not have a substantial Financial Interest in and is not an employee of, and does not have a 
Relative who has a substantial Financial Interest in or is an Officer (as defined below) of, any entity 
that has provided payments, property or services to, or received payments, property or services 
from, the Corporation or an Affiliate of the Corporation in excess of the following, as applicable: (i) 
the lesser of $10,000 or 2% of the entity’s consolidated gross revenue in any of the last three fiscal 
years if such consolidated gross revenue was less than $500,000; (ii) $25,000 if the entity’s 
consolidated gross revenue in any of the last three fiscal years was $500,000 or more but less than 
$10,000,000; or (iii) $100,000 if the entity’s consolidated gross revenue in any of the last three fiscal 
years was $10,000,000 or more; 

● is not and does not have a relative who is a current owner, whether wholly or partially, Trustee, 
officer or employee of the Corporation’s outside auditor or who has worked on the Corporation’s 
audit at any time during the past three years; 

● is not in an employment relationship under control or direction of any Related Party (as defined 
below) and does not receive payments subject to approval of a Related Party; or 

● does not approve a transaction providing economic benefits to any Related Party who in turn has 
approved or will approve a transaction providing economic benefits to the Trustee. 
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Key Person. A Key Person is a person who:  

● Has responsibilities, or exercises powers or influence over the Corporation as a whole similar to 
the responsibilities, powers, or influence of Trustees and officers;  

● Manages the Corporation, or a segment of the Corporation that represents a substantial portion 
of the activities, assets, income or expenses of the Corporation; or  

● Alone or with others controls or determines a substantial portion of the Corporation’s capital 
expenditures or operating budget. 

 
Officer. A person who has the authority to bind the Corporation as designated in the bylaws of the 
Corporation. 
 
Related Party. Persons who may be considered a Related Party of the Corporation or an Affiliate of the 
Corporation under this Policy include:  

● Trustees, Officers, or Key Persons of the Corporation or an Affiliate of the Corporation; o Relatives 
of Trustees, Officers, or Key Persons;  

● any entity in which a person in (i) or (ii) has a 35% or greater ownership or beneficial interest or, 
in the case of a partnership or professional corporation, a direct or indirect ownership interest 
in excess of 5%;  

● Founders of the Corporation;  
● Substantial contributors to the Corporation (within the current fiscal year or the past five fiscal 

years); 
● Persons owning a controlling interest (through votes or value) in the Corporation; o Any non-stock 

entity controlled by one or more Key Persons; 
● Any other person who is, or has within the last five years, been in a position to exercise substantial 

influence over the affairs of the Corporation. 
 
Related Party Transaction. Any transaction, agreement or any other arrangement with the Corporation or 
an Affiliate of the Corporation in which a Related Party has a Financial Interest. Any Related Party 
Transaction will be considered a conflict of interest for purposes of this Policy. 
 
Relative. A Relative is a spouse or domestic partner as defined in section 2994-A of the New York Public 
Health Law, ancestor, child (whether natural or adopted), grandchild, great grandchild, sibling (whether 
whole or half blood), or spouse or domestic partner of a child (whether natural or adopted), grandchild, 
great grandchild or sibling (whether whole or half blood). 
 
Trustee. Any voting or non-voting member of the Board of Trustees, whether designated as a Trustee, 
trustee, manager, governor, or by any other title. 
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R-14g - Complaint Policy 
Provide a draft of the proposed school’s complaint policy. The complaint policy must include procedures for handling formal complaints under the Act 
including from staff, parents, employees, and contractors. It may also include procedures for handling informal complaints. 

 
INTELLECTUS PREPARATORY CHARTER SCHOOL COMPLAINT POLICY AND PROCEDURES 
 
Purpose and Scope 
This policy pertains to complaints about instructional material, personnel, emergency or urgent facilities 
conditions that pose a threat to the health and safety to pupils or staff, and teachers vacancies or missed 
assignments. This policy is to comply with applicable state laws and regulations governing these subjects to be 
responsible and complaint. Pursuant to this policy, persons responsible for conducting investigations shall be 
or become knowledgeable about the matters that they are assigned to investigate. Intellectus Preparatory 
Charter School shall maintain a record of each complaint and subsequent related actions, including all 
information required for complained with school mandates, procedures, and policies as set by the following: 
SUNY Charter School Institute, New York State Education Department, and the mission and Intellectus 
Preparatory Charter School. 
 
In addition, Intellectus Preparatory Charter School maintains that this policy will serve as a uniform complaint 
procedure for investigating complaints of:  

(1) discrimination on the basis of sex, age, race, ancestry, ethnic group identification, national origin, 
religion or color, mental or physical disabilities and  
(2) complaint related to personnel issues, academic issues, any single person or combination of 
persons of staff, students, fellow parents, family, volunteer matters that appear to compromise 
and/or conflict with the school's mission and/or charter, violations of the law and regulations 
governing consolidated categorical aid programs, child development, counseling, special education, 
and nutrition services. The school will receive and investigate uniform complaints that fall within 
these categories to ensure that the school is in compliance. 

Furthermore, complaints that address unlawful discrimination or lack of compliance with certain federal and 
state programs are subject to different requirements and are governed by state and/or federal authority. Either 
of these complaint procedures, however, is intended to govern every type of complaint about a school of the 
Department of Education. To the contrary, these complaint procedures only address those complaints that fall 
within the policy's specific scope. 
 
Intellectus Preparatory Charter School encourages informal resolutions to informal complaints whenever 
possible. Any issues unrelated to the law or fulfillment of the charter are regarded as informal complaints and 
are best resolved through communication between the parties most immediately involved. We encourage 
informal complaints to first be voiced to the parties involved and; if not resolved, voiced to the Executive 
Director. Any parties who believe that an informal complaint has not been adequately addressed by the 
Executive Director may bring such a complaint to the Board of Trustees in public comment, but the Board is 
not required to address any such complaints directly. If a member of the Board believes that such an informal 
complaint constitutes a performance concern in its management of the Executive Director, a member of the 
Board may raise the discussion of the complaint as new business for the full Board. If the Board believes that 
disciplinary action is justified, it may vote to pursue such action pursuant to the 
personnel policy. 
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In the case that any party believes that there has been a violation of the law or of our charter, a formal 
complaint should be filed. Pursuant to the requirements of New York State Education Law § 2855(4), the legally 
required procedure for formal complaint to a single authority of the School will be followed. 
 
Responsibilities and Record in the Formal Complaint Process 
The Board of Trustees will delegate the responsibility of review and decisions regarding complaints to the 
Executive Director. Complaint forms will be available at the main office and, if submitted, will be forwarded to 
the Executive Director, or his/her delegate. The Executive Director, or his/her delegate, will leverage the 
assistance of other members of the Leadership Team, staff, and/or student(s) in identifying specifics to gather 
information about the complaint, to continue investigation and/or to work toward resolution of the complaint.  
 
Intellectus Preparatory will distribute the complaint policy and complaint form to staff via the staff handbook, 
to parents/guardians via the Student and Family Handbook, and/or to the school community, if necessary, in 
order to satisfy complaint protocol and procedure needs. 
 
The Executive Director will maintain a detailed record of all complaints, including the date the complaint was 
received and the results of any investigation necessitated by the complaint. All complaints and responses shall 
be public records. Complainants or student(s) of complainant shall not be subject to retaliation as a result of 
the filing of a complaint. The Executive Director shall provide a copy of the disposition to the Board of Trustees 
and to the Charter Schools Institute upon request, if and when a complaint resolution/decision has not satisfied 
the complainant and an appeals process has been initiated. 
 
Complaints shall be processed in accordance with the steps below. In addition, any Title 1 complaints received 
shall be processed, resolved, and tracked in accordance with the steps below and will be identified as a Title 1 
parent complaint. 
 
Step 1: Filing the Complaint 
Complaints are registered on the complaint form by the complainant. Complaints may also be verbally 
communicated with the Executive Director and/or appropriate Leadership Team member(s); however, a record 
of a complaint must be in written form as indicated. If for any reason a complainant is unable to put a complaint 
in writing, the appropriate Leadership Team member(s) shall allow the complainant to record their complaint 
onto a recorder to be transcribed and/or translated and affirmed by the complainant. Complaint forms shall 
be available in the main office of the school. The complaint should state the date of the complaint and a 
detailed statement of the circumstances, and the requested remedy. A complainant may include as much text 
as s/he feels is necessary to explain the complaint. The complainant shall be provided a copy of their complaint 
form and this complaint policy and procedure if the complainant has not already received one. 
 
Step 2: Investigation of the Complaint 
The Executive Director and/or appropriate Leadership Team member(s) will make all reasonable efforts to 
investigate the complaint/problem within his/her authority. Investigation shall include, but not be limited to, 
interviews with the complainant and/or complainant’s representative and any other person(s) believed to have 
relevant knowledge concerning the complaint.  
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Step 3: Response and Final Decision 
The Executive Director and/or appropriate Leadership Team member(s) shall remedy a valid complaint within 
a reasonable time period not to exceed ten (10) working days from the date the complaint was received. The 
Executive Director or appropriate Leadership Team member shall complete a written response/report within 
fifteen (15) working days of the initial filing and provide a copy to the complainant (if a response is requested 
by the complainant) as well as place a copy in the complaint log teacher/student file, if applicable. 
 
The reported decision shall be written in English and in the language of the complainant whenever feasible or 
required by law. The complainant’s right to a prompt and equitable resolution of the complaint will not be 
affected by the complainant’s pursuit of other remedies, such as the filing of a complaint with any outside 
entity. 
 
Appeal Process 
If a complainant does not believe that the Executive Director has adequately addressed a formal complaint, or 
the individual or group determines that the Board has not adequately addressed the complaint, the 
complainant may present the complaint to the SUNY Charter School Institute, which shall investigate and 
respond, if so determined by them. If, after presentation of complaint to SUNY Charter School Institute, the 
individual or group determines that SUNY Charter School Institute has not adequately addressed the complaint, 
the complainant may present the case to the Board of Regents, which shall investigate and respond, if so 
determined by them. SUNY Charter School Institute and the Board of Regents have the power to take 
appropriate remedial action, if so determined. 









Education: UNIVERSITY OF TEXAS AT ARLINGTON, SCHOOL OF ARCHITECTURE 
Master of Architecture,  -1994 

NEW YORK INSTITUTE OF TECHNOLOGY, SCHOOL OF ARCHITECTURE 
Bachelor of Architecture, -1993 

ECOLE DES BEAUX ARTS, Paris, France 
Study of Urban Planning and Architecture -Summer 1992

Academic Positions/Volunteering: 
New York Institute of Technology -Professional Practice -Spring 2011

-Design Fundamentals II, -Spring 1998, Summer 1999

-Design I, -Fall 1999

University of Texas at Arlington -Design Communications III, -Summer 1994

ACE Mentor Program (Volunteer) -Mentoring NYC High School Students -January through June 1998

Interested in the design profession -Sept. 1999 through June 2000

-Sept. 2000 through June 2001

-Sept. 2001 through June 2002

Little League Baseball and Basketball Coach (Volunteer) -2010 through 2017

Awards, Publications & Honors: 
Design & Installation for MTA Arts for Transit- Franklin Street Station Competition -Awarded 9/1998 

-Open12/1998 through 12/ 2000

Henry Adams Medal and Certificate (UTA- graduated first in class) -1994

Faculty Citation (UTA) -1994

“Hope for the Homeless”. Podium - American Institute of Architects, LI Chapter -November 1992

Panels: ACEC Winter Conference, Albany NY  -January 2020

Green Schools Conference and Expo, Portland OR -March 2020

Exhibitions:  Beyond Academicism- the “despair” of the aesthetic -Paris, 1992

BWAC 1998 Pier Show VI  -New York. 1998

Associations: American Institute of Architects (AIA) 
Registrations: Registered Architect (RA), State of New York 

References:  Available upon Request 
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▪ Parent Association, Castle Hill Middle School 127, Treasurer, Sept. – Nov. 2018

▪ Parent Teacher Association, Public School 105, Corresponding Secretary, Title One

Treasurer, Sept. 2016 – June 2018

Certifications 

▪ Therapeutic Crisis Intervention in Schools, March 2020

▪ Youth Mental First Aid USA, June 2019

Skills 

▪ Microsoft Word, Excel, Outlook, Power Point, Google Docs, Google Sheets, Spanish

References available upon request. 
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Education 

University of North Carolina, Kenan-Flagler Business School         Chapel Hill, NC 
Master of Business Administration 

Pace University          New York, NY 
Master of Science, Students with Disabilities 

Arizona State University       Tempe, AZ  
Bachelor of Science, Management 
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Stacy Larson, Esq. 

INTELLECTUS PREPARATORY CHARTER SCHOOL 

PRESENTATIONS/CONFERENCES 

❖ Presenter, Intellectual Property in Higher Education, Faculty Collaborative Exchange, The College

of Westchester, May 2012.

❖ Presenter, Creating Substantive Assignments/Lessons in Moodle, Faculty Workshop, The College of

Westchester, January 2013.

❖ Panelist, American Council on Education's Women's Network (ACE) Conference, Your Career: A

Work in Progress, Mercy College, Dobbs Ferry, NY October 2013.

❖ Presenter, Culture & Diversity:  Influences on Higher Education, Faculty Workshop, The College of

Westchester, January 2014.

❖ Presenter, Aligning Program Learning Outcomes, Course Learning Outcomes and Assessments,

Assessment Network of New York, Third Annual Conference, Mercy College, Dobbs Ferry, NY,

April 2015.

❖ Participant, Copyright Clarity:  How Fair Use Supports Digital Learning, Media Education Lab,

Montclair State University, Montclair, NJ, September 2016.

❖ Participant, Women of Color Conference, ACE Women’s Network, Mercy College, Bronx, NY,

March 2016.

❖ Participant, Education Instead of Incarceration Committee, Greenburgh Town Court, Greenburgh,

NY, since 2017.

❖ Presenter, Protecting Young Victims from Sexual Abuse Safe Sport Act of 2017, YWCA, White

Plains, NY, June 2018.

❖ Participant, Legal Issues in Higher Education, Manhattanville College, Purchase, NY, February 2019.

❖ Presenter, NYS Sexual Harassment Training, The College of Westchester, White Plains, NY, June

2019.

❖ Presenter, NYS Sexual Harassment Training, YWCA, White Plains, NY, June 2019.

EDUCATION 
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INTELLECTUS PREPARATORY CHARTER SCHOOL 

HARVARD GRADUATE SCHOOL OF EDUCATION, Cambridge, MA 

HARVARD INSTITUTES FOR HIGHER EDUCATION 

Management Development Program (MDP), Certificate, June 2014 

PACE UNIVERSITY SCHOOL OF LAW, White Plains, NY 

Juris Doctor, cum laude, received January 2011 

International Law Certificate, received January 2011 

Honors:  Senior Associate, Pace International Law Review 

LONG ISLAND UNIVERSITY, Dobbs Ferry, NY 

Master of Arts, Psychology, received January 1998 

MERCY COLLEGE, Dobbs Ferry, NY 

Bachelor of Science, Psychology, summa cum laude, received May 1996 

LICENSES & CERTIFICATIONS 

Quality Matters, Peer Reviewer, since June 2012 

● Reviewed courses in Moodle, Blackboard, Canvas, and Angel

Member of the Bar, State of New York, 2011 

Professional in Human Resource Management Certification (PHR), since June 2005 

PROFESSIONAL ORGANIZATIONS 

Westchester Human Resources Management Association (WHRMA), Board Member, since January 2020 

PUBLICATIONS 

Larson, S.  (2011).  Intersexuality and Gender Verification Tests: The Need to Assure Human Rights and 

Privacy.  Pace International Law Review, 23, 215.  

Available at: http://digitalcommons.pace.edu/pilr/vol23/iss1/6   

Larson S.  (2011).  Magic, Mutilation, and Murder: A Case for Granting Asylum to Tanzanian Nationals 

with Albinism.  Pace International Law Review Online Companion, 1. 

Available at: http://digitalcommons.pace.edu/cgi/viewcontent.cgi?article=1023&context=pilronline 
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Committees & Boards 

ENVSN  
Advisory Board Member 
2018 - Present 
Offering consultation on the education experiences and targeted outreach for the ENVSN Festival that 
is centered on young girls and millennial women of color.  

NYC Council - Young Women’s Education Committee 
Co-Chair 
2016 

Convened a steering committee of policy makers, education and community based leaders to develop 
recommendations focusing on the education of young women and girls by examining how shifts in 
school climate and curricula, as well as the expansion of afterschool and out-of-school services, could 
enhance educational outcomes for young women and girls.  

Books 
Lopez, N. The Bridge to Brilliance: How One Women is Inspiring the World, Viking Books, 2016 

Lopez, N., et. al Teaching in the Fourth Industrial Revolution, Routledge Publishing, 2018 

Publications: 
Lopez, N. “The Gift that Keeps Giving”, Global Search for Education, December 22, 2016 

Lopez, N. “Democratic Classrooms: Giving Children Voice and a Place that Will Listen to their Fears 
and Confusion”, Global Search for Education, November 19, 2016 
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Lopez, N. “On Changing the World, One Student at a Time”, McGraw Hill, September 6, 2016 

Lopez, N.  “The Bridge to Brilliance: How One Principal is Inspiring the World”, Viking Publishing, 
August 30, 2016 

Lopez, N. “Then and Now: The Meaning of the Black Panther Party”, Ebony Magazine, August 2016 

Lopez, N.  “When One Door Closes” Best Self Magazine, August 2016 

Lopez, N. “ALL ACCESS Pass to Global Citizenship”, Global Search for Education, July 22, 2016 

Lopez, N. “Who’s Got Next?”, Global Search for Education, June 16, 2016  

Lopez. N. “Cultivating Young Readers in Communities of Poverty”, Global Search for Education, May 
19, 2016  

Lopez, N. “Enhancing Education through Social Media”, Global Search for Education, April 18, 2016 

Presentations 
Live Person 
Virtual Platform 
Talk Series 
Keynote Address, 2020 

Smart Brief 
Virtual Platform 
Pathways to STEM  
Keynote Address, 2020 

Mills College 
Virtual Platform 
We Gon Be Alright: Leading in the Midst of Racial Trauma 
Moderator, 2020 

Kids for Change 
Virtual Platform  
The Concerns of Educators with School Reopenings 
Panelist, 2020 

ICM  
Virtual Platform 
Education During COVID-19 
Panelist,  2020 

LinkedIn  
Virtual Platform 
Education during a Pandemic 
Panelist, 2020 

T4 
Educator Conference Online 
The Wellness of Educators  
Panelist, 2020  
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Global Education and Skills Forum 
Dubai, UAE 
Teachers Safety and School Shootings (Panelist)  2019 
Equity in Education  
Panelist, 2019 

Brightmorning Conference 
Napa Valley, CA 
Keynote Address, 2019 

Delta Kappa Gamma 
Austin, Texas 
Keynote Address,  July 2018 

Global Education and Skills Forum 
Dubai, UAE  
Safe Schools (Panelist)  March 2018 
Education Leadership (Panelist) March 2018 

ARK Skills 
United Kingdom 
Inspiring Education  
Panelist, October 2018 

ILA 
Austin, Texas 
Keynote Address,  July 2018 

ISTE 
Chicago, Illinois 
Keynote Address, July 2018 

Essence Festival  
New Orleans, Louisiana 
State of Education  
Panelist, July 2016 

TED Talk  
New York, NY 
“Why Open a School to Close a Prison” 
November 2016 

TCEA 
Austin, Texas 
“The Power of You – How to Disrupt the Digital Divide” 
Keynote Address, 2016  

Teach for America 
Charlotte, North Carolina 
“Poverty and Public Schools” 
Keynote Address, 2016 
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Connecticut Association of Boards of Education 
Mystic, Connecticut 
“Disparities in Public Education”  
Keynote Address, October 2016 

Schomburg Museum 
New York, NY 
“Ed Talk: The Bridge to Brilliance” 
Keynote Address,  October 2016 

NYC Department of Education 
New York, NY 
“Community Building through Partnerships and Networking” – November 2016 
Keynote Address,  May 2016 

SXSW Edu 
Austin, Texas 
“Storytelling: The New Narrative” 
Keynote Address, March 2016 

Yale University 
New Haven, Connecticut 
“We are the Village – How Relationships Build Schools and Empower Children” 
Keynote Address, February 2016 

Massachusetts Conference for Women 
“Motivating and Influencing Others to Impact Social Good” 
Keynote Address, December 2015 

Harvard University - Global Education Conference 
Cambridge, Massachusetts  
“Opportunity and Equality in Knowledge Economy”  
Keynote Address,  June 2015 

Notable Awards 
TV One Urban Honors 2018 Education Maverick Award 

Barnard College  2016 Medal of Distinction 

US Attorney, Eastern District 2016 Trailblazer Award 

Foundation of Letters 2016 Distinguished Service Award  

Bed-Stuy African American Art 2016 Nelson Mandela Humanitarian Award 

Global Teacher Prize  2016 Top 50 Finalist 

Black Girls Rock  2015 Change Agent Award  

Ebony Magazine 2015 Power 100 

Languages: 
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Fluent in Spanish 

References 

1. Alex Fralin
Chief of Schools
Madison School District
252 W. Dayton Street
Madison, WI 53715

2. Verta Maloney
Director of Education Leadership and Learning
UnboundEd.org
New York, NY

3. Geovanti Steward
Director of Curriculum and Instruction
Bronx Arts Charter School
Bronx, NY
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GRANTS 

 “A Methodology for Building Second Generation Indicators, IADB (2003 - 2005). US$250,000  (first
stage), (with Sanjay Peters at ESADE).

ACADEMIC RESEARCH SUPERVISION 

Thesis was the recipient of the President’s Award for completed Ph.D., Malaysia 2015. 

This paper published from the Ph.D. thesis received the ‘Pacific-Basin Finance Journal 
Research Excellence Award’ at the Malaysian Finance Association Annual Conference, June 
2014) 

INTELLECTUS PREPARATORY CHARTER SCHOOL 
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PUBLICATIONS 

Papers in Refereed Journals (from most recent) 

Papers Under Revision and/or Submission: 

1. Episodic Financial Crisis, Cross Markets Linkages and Contagion Impacts Across Middle Eastern
and Neighbouring Markets, (with G. Dewandaru and A. Masih).

2. Contagion and Causality: An Empirical Analysis of Latin American Equity Markets,
(with G. Dewandaru and A. Masih).

Papers Accepted (Published and/or Forthcoming): 

3. (2018) Unravelling the Financial Contagion in European Stock Markets during Financial
Crises: Multi-timescale Analysis, 54,1-22 Emerging Markets Finance and Trade, (with G.
Dewandaru and A. Masih).

4. (2017) Regional Spillovers Across Transitioning Emerging and Frontier Equity Markets:
A Multi-Time Scale Wavelet Analysis, Economic Modelling   66, 30–40 (with Ginanjar
Dewandaru and Rumi Masih).

5. (2017) The Role of Islamic Asset Classes in Diversified Portfolios: Mean Variance Spanning Tests,
Emerging Markets Review, 30, 66-95. (with G. Dewandaru, O.I. Bacha and A. Masih).

6. (2016) Contagion and Interdependence across Asia-Pacific Equity Markets: An Analysis Based on
Multi-Horizon Discrete and Continuous Wavelet Transformations, International Review of
Economics & Finance, 43, 363-377. (with G. Dewandaru and A. Masih).

7. (2016) What Can Wavelets Unveil About the Vulnerabilities of Monetary Integration? A Tale of
Eurozone Stock Markets, Economic Modelling, 52, 981-996. (with G. Dewandaru and A. Masih).

8. (2015) Risk-Return Characteristics of Islamic Equity Indices: Multi-timescales Analysis, Journal
of Multinational Financial Management, 29, 115-138. (with G. Dewandaru and A. Masih).

9. (2015) Developing Trading Strategies Based on Fractal Finance: An Application of MF DFA in the
Context of Islamic Equities, Physica A: Statistical Mechanics and its Applications, 438, 223-235.
(with G. Dewandaru and A. Masih).

10. (2015) Combining Momentum, Value and Quality for the Islamic Equity Portfolio: Multi-Style
Rotation Strategies Using the Augmented Black-Litterman Factor Model, Pacific Basin Finance
Journal, 34, 205-232. (with G. Dewandaru, O.I. Bacha and A. Masih).
Recipient of Best Paper Prize at Annual PACAP/MFA Finance Conference, Kuala
Lumpur, 2014

11. (2015) Why is No Financial Crisis a Dress Rehearsal for the Next? Exploring Contagious
Heterogeneities across Major Asian Stock Markets, Physica A: Statistical Mechanics and its
Applications, 419, 241-259. (with G. Dewandaru and A. Masih).

12. (2014) The Stock Market Co-movements: Islamic versus Conventional Equity Indices with Multi-
Timescales Analysis, Economic Systems, 38, 553-571 (with G. Dewandaru, S.A.R. Rizvi, S.O.
Alhabshi, A. Masih).

INTELLECTUS PREPARATORY CHARTER SCHOOL 
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13. (2011) Oil Price Volatility and Stock Price Fluctuations in an Emerging Market:  Evidence from
South Korea, Energy Economics, 33(5), 975-986. (with L. De Mello and S. Peters).

14. (2011) Is the Finance Led Growth Hypothesis Robust to Alternative Measures of Financial
Development?, Applied Financial Economics, 21(9),  601-623, (with Suhair Khan).

15. (2010) A Revisitation of the Savings-Growth Nexus in Mexico, Economics Letters, 107(3), 318-320
(with S. Peters).

16. (2008) Intra-Market Price Discovery in an Emerging Stock Market: Vector Fractionally-Integrated
Error Correction Model and Toda-Yamamoto Level VAR Approaches, Asian Journal of Business
and Accounting, 1 93-112 (with A. Masih).

17. (2008) Model Uncertainty and Asset Return Predictability:  An Application of Bayesian Model
Averaging, Applied Economics, 40, 1-10 (with K. Mie and A. Masih).

18. (2006) Futures Trading Volume as a Determinant of Prices in Different Momentum Phases,
International Review of Financial Analysis, 15, 68-85 (with A. Hodgson and A. Masih).

19. (2004) Fractional Cointegration, Low Frequency Dynamics and Long-Run Purchasing Power
Parity: An Analysis of the Australian Dollar, Applied Economics, 36, 593-605 (with A. Masih).

20. (2004) Common Stochastic Trends and the Dynamic Linkages Driving European Stock Markets:
Evidence From Before, After and During the Crash of October 1987, European Journal of Finance,
10, 81-104. (with A. Masih).

21. (2003) Price Discovery Between Informationally Linked Markets During Different Trading
Phases, Journal of Financial Research, 26, 77-95.  (with A. Hodgson and A. Masih).

22. (2002) Propagative Causal Price Transmission Among Major International Stock Exchanges:
Evidence from the Pre- and Post-Globalization Period, Global Finance Journal, 13(1), 63-91. (with
A. Masih).
Recipient of the Best Paper Prize in International Finance at the Seventh Annual
Global Finance Conference, Sponsored by the Chicago Stock Exchange

23. (2001) Long and Short-Term Transmission Amongst International Stock Markets, Journal of
International Money and Finance, 20(4), 563-587. (with A. Masih).

24. (2001) Dynamic Modelling of Stock Market Interdependencies: An Empirical Investigation of
Australia and the Asian NICs, Review of Pacific Basin Financial Markets and Policies, 4(2), 235-
263. (with A. Masih).

25. (2000) Dynamics of Fertility, Family Planning, and Female Education in a Developing Economy,
Applied Economics, 32, 1617-1627, (with A. Masih).

26. (2000) Mexico: Trade and the Convergence Trade, Current Economics (A Journal of International
Economic Research), Feb., 18-22. (with A. Feler and J. Viejo).

27. (2000) East Asia’s Financial Crisis: Lessons for South Asia, International Journal of Business
Studies, 8(1), 71-86. (with A. Masih).

28. (2000) A Re-Assessment of Long-Run Elasticities of Japanese Import Demand: An Application of
Dynamic OLS, Journal of Policy Modeling, 22(5), 625-639. (with A. Masih).

INTELLECTUS PREPARATORY CHARTER SCHOOL 
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29. (1999) Are Asian Stock Market Fluctuations Due Mainly to Intra-Regional Contagion Effects?
Evidence based on Asian Emerging Stock Markets, Pacific Basin Finance Journal, 7, 251-282,
(with A. Masih).
Recipient of Best Paper Prize at the Tenth Annual PACAP/FMA Finance Conference,
Kuala Lumpur, 1998

30. (1999) Modelling the Demand for Commercial Television Advertising: An Application to A
Metropolitan Television Market, Applied Economics, 31, 149-163. Received: ANBAR Citation
of Research Excellence (Highest Quality Rating): 1999

31. (1999) Dynamic Price Relationships Between Small and Large Stocks, Accounting Research
Journal, 12(2), 151-162 (with A. Hodgson and A. Masih).

32. (1999) Is a Significant Socio-Economic Structural Change a Pre-Requisite for ‘Initial’ Fertility
Decline in the LDCs? Evidence from Thailand Based on A Multivariate Cointegration/Vector
Error Correction Modelling Approach, Journal of Population Economics, 12(3), 463-487, (with A.
Masih).

33. (1999) Addendum to: Does Money Cause Prices or the Other Way Around? Some Multi-Country
Econometric Evidence Including Error-Correction Modelling From Southeast Asia, Journal of
Economic Studies, 26(3), Jun. (with A. Masih).

34. (1999) The Shock Persistence Hypothesis: An Alternative Perspective, Scandinavian Journal of
Development Alternatives  and Area Studies, 18(2), Jun.

35. (1998) A Fractional Cointegration Approach to Testing Mean Reversion Between Spot and
Forward Exchange Rates: A Case of High Frequency Data with Low Frequency Dynamics,
Journal of Business Finance and Accounting, 25(7)&(8), Sept/Oct, 987-1003. (with A. Masih).

36. (1998) Money-Output Causality in a Dynamic Multivariate Context: An Application of
Macroeconometric Time Series Modelling, Rivista Internazionale di Scienze Economiche e
Commerciali (International Review of Economics and Business), 45, Mar, 185-208, (with A.
Masih). 

37. (1998) A Multivariate, Cointegrated Modelling Approach to Testing Temporal Causality Among
Energy Consumption, Real Income and Prices With an Application to Two Asian LDCs, Applied
Economics, 30, 1287-1298, (with A. Masih). Received: ANBAR Citation of Research
Excellence (Highest Quality Rating): 1998

38. (1998) Cointegration, Fractional Cointegration, and Black/Official Exchange Rate Dynamics,
Applied Economics, 30, 853-861. (with A. Masih). Received: ANBAR Citation of Research
Excellence (Highest Quality Rating): 1998

39. (1998) Tests of the Long-Run Neutrality of Money in Alternative Macroeconometric Models, Asian
Economic Review, 40(1), (April), 40-53.

40. (1998) Exchange Rate Risk Formation in An Import Demand Model: Empirical Evidence from
Korea, Economia Internazionale, 51(2), May, 239-258.

41. (1998) The Impact of Job Search Methods on Job Search Duration, Rivista Internazionale di
Scienze Economiche e Commerciali (International Review of Economics and Business), 45(2), 219-
244. 

42. (1998) Does Money Cause Prices or the Other Way Around? Some Multi-Country Econometric
Evidence Including Error-Correction Modelling From Southeast Asia, Journal of Economic
Studies, 25(3), Jun, 138-160. (with A. Masih).

INTELLECTUS PREPARATORY CHARTER SCHOOL 
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43. (1997) Dynamic Linkages and the Propagation Mechanism Driving Major International Stock
Markets: An Analysis of the Pre- and Post-Crash Eras, Quarterly Review of Economics and
Finance, 37(4), Fall, 859-885. (with A. Masih).

44. (1997) New Evidence From an Alternative Methodological Approach to the Defence Spending-
Economic Growth Causality Issue in the Case of Communist China, Journal of Economic Studies,
24(3) (Jun), 123-140. (with A. Masih and M. Hasan).

45. (1997) Bivariate & Multivariate Tests of Money-Price Causality: New but Robust Evidence from A
Small, Developing Economy, Journal of International Development [Formerly: Manchester Papers
on Development], 9(6), Sept., 803-825. (with A. Masih).

46. (1997) On the Temporal Causal Relationship Between Energy Consumption, Real Income and
Prices:  Some New Evidence From East-Asian Energy Dependent NICs Based on a Multivariate
Cointegration/Vector Error-Correction Approach, Journal of Policy Modeling, 19(4), (Aug) 441-
468. (with A. Masih).

47. (1997) Can Family Planning Programs ‘Cause’ a Significant Fertility Decline In Countries
Characterized by Very Low Levels of Socio-Economic Development? New Evidence from
Bangladesh, Journal of Policy Modeling, 19(4), (Aug) 417-440. (with A. Masih).

48. (1997) A Comparative Analysis of the Propagation of Stock Market Fluctuations in Alternative
Models of Dynamic Causal Linkages, Applied Financial Economics, 7(1), (Feb), 59-74. (with A.
Masih).

49. (1996) Modelling the Dynamics of Macroeconomic Activity: New Evidence from a Developing
Economy, Journal of Quantitative Economics, 12(2), 85-105. (with A. Masih).

50. (1996) Temporal Causality and the Dynamics of Different Categories of Crime and their Socio-
Economic Determinants: Evidence From Australia, Applied Economics, 28, (Sept), 1093-1104.
(with A. Masih). Received: ANBAR Citation of Research Excellence (Highest Quality
Rating): 1997

51. (1996) Stock-Watson Dynamic OLS (DOLS) and Error-Correction Modelling Approaches to
Estimating Long- and Short-Run Elasticities in a Demand Function: New Evidence and
Methodological Implications From an Application to the Demand for Coal in Mainland China,
Energy Economics, 18(4), (Oct), 315-334. (with A. Masih).

52. (1996) Energy Consumption, Real Income and Temporal Causality: Results from a Multi-Country
Study Based on Cointegration & Error-Correction Modelling Techniques, Energy Economics,
18(3), (Jul), 165-183 (with A. Masih).

53. (1996) Common Stochastic Trends, Multivariate Market Efficiency and the Temporal Causal
Dynamics in a System of Daily Spot Exchange Rates, Applied Financial Economics, 6(6), (Dec),
495-504. (with A. Masih).

54. (1996) Analysing Unemployment, Vacancies and the Role of Long-Term Unemployment in the
Beveridge Curve Using a Cointegration/Vector Error-Correction Modelling Approach, Rivista
Internazionale di Scienze Economiche e Commerciali (International Review of Economics and
Business), 43(1), 63-80. 

55. (1996) Empirical Tests to Discern the Dynamic Causal Chain in Macroeconomic Activity: New
Evidence from Thailand and Malaysia Based on a Multivariate Cointegration/Vector Error-
Correction Modelling Approach, Journal of Policy Modeling, 18(5), (Oct), 531-560. (with A. Masih).
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56. (1996) Macroeconomic Activity Dynamics and Granger Causality: New Evidence from a Small
Developing Economy Based on a Vector Error-Correction Modelling Analysis, Economic
Modelling, 13(1), 407-426. (with A. Masih).

57. (1996) On the Measurement of Development: Some Alternative Perspectives, Asian Economic
Review, 38(2), (Aug), 308-311.

58. (1995) Modelling the Dynamic Interactions Among Crime, Deterrence and Socio-Economic
Variables: Evidence From a Vector Error-Correction Model, Mathematics and Computers in
Simulation, 39, 411-416.

59. (1995) Does Only Unanticipated Monetary Growth Matter? An Econometric Investigation of Ten
Asian Countries, Economia Internazionale, 48(4), (Nov), 537-549. (with A. Masih).

60. (1995) A Fractional Cointegration Approach to Empirical Tests of PPP: New Evidence and
Methodological Implications From an Application to the Taiwan/US Dollar Relationship,
Weltwirtschaftliches Archiv (Review of World Economics), 131(4) (Dec), 673-694 (with A. Masih).

61. (1995) Investigating the Robustness of Tests of the Market Efficiency Hypothesis: Contributions
From Cointegration Techniques on the Canadian Floating Dollar, Applied Financial Economics,
5(3), (Jun) 139-150. (with A. Masih).

62. (1995) Temporal Causality and Dynamic Interactions Among Macroeconomic Activity Within a
Multivariate Cointegrated System: Evidence from Singapore and Korea, Weltwirtschaftliches
Archiv (Review of World Economics), 131(2) (Jun), 265-285 (with A. Masih).

63. (1994) Using Cointegration in Finance and Accounting Studies: An Application of High Frequency
Thai and Malaysian Daily Stock Prices, Pacific Accounting Review, 6(1), (Dec), 94-113 (with A.
Masih).

64. (1994) On the Robustness of Cointegration Tests of the Market Efficiency Hypothesis: Evidence
From Six European Foreign Exchange Markets, Economia Internazionale, 47(2/3), (May/Aug),
160-180 (with A. Masih).

65. (1994) The Dynamics of Macroeconomic Activity and Granger Temporal Causality: New Evidence
from Bangladesh Based on Dynamic Multivariate & Cointegrated Time Series Techniques,
Bangladesh Development Studies, 22(1) (Mar), 63-88. (with A. Masih).

66. (1994) Temporal Causality Between Money and Prices and the Error-Correction Approach in
LDCs: New Evidence From India, Indian Economic Review, 29(1) (Jan/Jun.), 33-55 (with A.
Masih).

Other Publications 

1. (2014), Sovereign Wealth Funds Face the Winds of Change, BNY Mellon Viewpoint, Bank of New
York Mellon Viewpoint Series.

2. (2014), Quantitative Easing Eurozone Style: What is Already Priced in to European Risk Markets,
Bank of New York Mellon Viewpoint Series. (with Jeff Zhang and Chris Harris).

3. (2014) German Inflation in a Deflationary Eurozone: Macroeconomic Analysis and Conclusions,
Bank of New York Mellon Viewpoint Series (with Jeff Zhang and Chris Harris).

4. (2012), Opportunities in Asian Private Equity, JP Morgan Asset Management, Global Insights
Series (with Eric Chan and Alex Christie).
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5. (2012) The Finance-Growth Nexus: Evidence from Dynamic Heterogenous Panels, (with Suhair
Khan).

6. (2011) Causal Linkages between Financial Development and Economic in the Presence of Global
Shocks,  (with Suhair Khan).

7. (2010) The Finance-Growth Nexus: A Survey (with Sanjay Peters).

8. (2010) Oil Price, Stock Price, and Macroeconomic Interdependencies in an Emerging Market (with
Suhair Khan).

9. (2010) Inflation Targeting in Emerging Market Countries: Too Much Exchange Rate
Intervention?: A Test (with A. Ades and M. Buscaglia), submitted.

10. (2010) PPP and the Parallel Market for Foreign Exchange: An Application of Long-Run Structural
Modeling, (with S. Peters).

11. (2010), Strategic Investment Themes: Dynamism and Horizon: New Prisms of Risk and Reward in
Strategic Portfolio Allocations, JP Morgan Asset Management, Global Insights Series

12. (2009), Pillars of a New Paradigm: Emerging Asian Infrastructure, JP Morgan Asset
Management, Global Insights Series (with Anthony Adams and Steven Weddle).

13. (2009), “Downside Risk Management” in C.S Venkatakrishnan (ed), Post Modern Asset
Management: The Credit Crisis and Beyond, JP Morgan Asset Management, pp. 48-51.

14. (2008), The Case for Asia: Rising Productivity, Higher Valuations and the Strategic Imperative for
Investors, Global Strategic Research Papers, JP Morgan Asset Management, May. (with A.
Sheikh).

15. (2007), Currency Diversification in Central Bank Reserve Management, Strategic Research Paper,
Goldman Sachs Asset Management, April. (with K. Winkelmann).

16. (2007), Introducing Credit in Central Bank Portfolios, Central Bank Perspectives, 2, March. (with
J. McCarthy).

17. (2006), Considering a Shift Towards Implementing Currency Overlay in Central Bank Reserve
Management, Central Bank Perspectives, 1, Sept. (with J. McCarthy).

18. (2006), Reserve Management in an Equilibrium Framework, Strategic Research Paper, Goldman
Sachs Asset Management, Sept. (with K. Winkelmann).

19. (2006), Emerging Market Equities: Structural Opportunities for Investors, Strategic Research
Paper, Goldman Sachs Asset Management, April. (with K. Winkelmann and S. Glaubach).

20. (2004), South Africa: Capital Controls Constraining Growth, Global Economic Paper 113,
Goldman Sachs & Co., July (with C. Teixeira and J. O’Neill).

21. (2003), South Africa: Growth and Unemployment — A Ten Year Outlook, Global Economic Paper
93, Goldman Sachs & Co., May (with C. Teixeira).

22. (2002), The Equity Risk Premium from an Economics Perspective, Global Economic Paper 84,
Goldman Sachs & Co., October (with J. O’Neill and D. Wilson).
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23. (2002), Introducing the Global Leading Indicator, Global Economic Paper 74, Goldman Sachs &
Co., May (with J. O’Neill, V. Malpass and D. Wilson).

24. (2002), GS-WATCH 2nd Edition, Global Economic Paper 71, Goldman Sachs & Co., March (with A.
Ades, V. Malpass and D. Tenengauzer).

25. (2002), A Probabilistic Approach to Modeling Currencies: An Application to the AUD, in J. O’Neill
(ed.) “The Foreign Exchange Market 2002” (Goldman Sachs Global Economic Research: New York),
27-30, with D. Wilson.

26. (2001), GS Interest Rate Models, in J. O’Neill (ed.) “The Foreign Exchange Market 2001” (Goldman
Sachs Global Economic Research: New York), 13-20, with A. Ades, A. Bevan, F. Garzarelli, J.
Hatzius and F. Kaune.

27. (2001), DEER Hunting with the A$/$, in J. O’Neill (ed.) “The Foreign Exchange Market 2001”
(Goldman Sachs Global Economic Research: New York), 21-26, with D. Wilson.

28. (2001), GSDEEMER: Beyond the Weights and on to the Greats, in J. O’Neill (ed.) “The Foreign
Exchange Market 2001” (Goldman Sachs Global Economic Research: New York), 56-59, with D.
Tenengauzer.

29. (2001), M-TAR Models and Technical Analysis for Short-Term Emerging Market FX Forecasting,
in J. O’Neill (ed.) “The Foreign Exchange Market 2001” (Goldman Sachs Global Economic
Research: New York), 60-64, with A. Ades.

30. (2000), South Africa: Inflation Target — Well Within Reach, Global Economic Paper 58, Goldman
Sachs & Co., November (with C. Teixeira).

31. (2000), Introducing GS-ESS: A New Framework for Assessing Fair Value in Assessing Emerging
Markets Hard-Currency Debt, Global Economic Paper 45, Goldman Sachs & Co., June (with A.
Ades, F. Kaune, P. Leme and D. Tenengauzer).

32. (2000), GSDEEMER: Revisions, in J. O’Neill (ed.) “The Foreign Exchange Market 2000” (Goldman
Sachs Global Economic Research: New York), 50-53, with A. Ades and D. Tenengauzer.

33. (2000), GS-WATCH and FX Volatility Forecasts, in J. O’Neill (ed.) “The Foreign Exchange Market
2000”, (Goldman Sachs Global Economic Research: New York), 46-49, with A. Ades and D.
Tenengauzer.

34. (2000), Five Year Currency Forecasts, in J. O’Neill (ed.) “The Foreign Exchange Market 2000”,
(Goldman Sachs Global Economic Research: New York), 54-63, with A. Ades and D. Tenengauzer.

35. (2000), Mexico: No Tequila in Sight, Global Economic Paper 46, Goldman Sachs & Co., June (with
A. Feler, J. Viejo and P. Leme).

36. (1999), GSDEEMER 3rd Edition, in J. O’Neill (ed.) “The Foreign Exchange Market 1999”,
(Goldman Sachs Global Economic Research: New York), 40-52, with A. Ades.

37. (1999), GS-WATCH: A Look Through the Rear View Mirror, in J. O’Neill (ed.) “The Foreign
Exchange Market 1999”, (Goldman Sachs Global Economic: New York), 53-58, with A. Ades.

38. (1998), GS-WATCH: A New Framework for Predicting Financial Crises in Emerging Markets,
Goldman Sachs Global Economic Research, (with A. Ades and D. Tenengauzer). Recipient of
2000 Best Paper Prize in International Finance at the Southwestern Finance Assoc.
(SWFA) Finance Conference.
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39. (1994) Modeling the Effectiveness of Labour Market Programs on the Likelihood of Gaining
Employment: An Application of an Ordered Probit Model with Self Selectivity, DEET Discussion
Papers, Dept. of Employment, Education and Training, Canberra, (with Lucio Krbavac).

Articles in Book 

(1993), “Modelling the Dynamic Interactions Among Crime, Deterrence and Socio-Economic Variables: 
Evidence from a Vector Error-Correction Model” in: M. McAleer and A. Jakeman (eds.), 
International Congress on Modelling and Simulation Proceedings, Vol. 4, 1527-32, (Uniprint: 
University of Western Australia, Perth).  

CONFERENCE & SEMINAR PRESENTATIONS 
Refereed Conference Presentations 

(2005) Asian Finance Association/FMA, Kuala Lumpur, Malaysia. 
 Paper: “Model Uncertainty and Asset Return Predictability:  An Application of Bayesian Model

Averaging” (with K. Mie and A. Masih). 

(2000) Latin Risk Conference, Miami, U.S.A. 
 Paper: “Assessing Valuation and Risk of Latin American Currencies” .

(2000) Financial Management Association International (FMA) Annual Meeting, Seattle, U.S.A. 
 Paper: “Price Discovery between Informationally Linked Markets during Different Trading Phases:

Evidence from Australia”. (with A. Masih and A. Hodgson). 
 Paper: “Fractional Cointegration, Low Frequency Dynamics and Long-Run Purchasing Power

Parity: An Analysis of the Australian Dollar” (with A. Masih). 

(2000) 7th Asia Pacific Finance Association(APFA) Annual Conference, Shanghai, China 
 Paper: “Lead-Lag Relations in Bull and Bear Phases Among Large, Medium and Small Stocks”.

(with A. Masih and A. Hodgson). 

(2000) 12th Annual PACAP/FMA International Finance Conference, Melbourne, Australia 
 Paper: “Fractional Cointegration and Purchasing Power Parity: Another Look”. (with A. Masih).

(2000) 8th Pacific Basin Finance, Economics, and Accounting International Conference, Bangkok, 
Thailand 

 Paper: “Stock Market Dynamics :Evidence from Emerging Stock Markets”. (with A. Masih).

(2000) Seventh Annual Global Finance Conference, Chicago, USA, 2000. 
 Paper: “Propagative Causal Price Transmission Among Major International Stock Exchanges:

Evidence from the Pre- and Post-Globalization Period” (with A. Masih). 
 Paper: “Fractional Cointegration, Low Frequency Dynamics and Long-Run Purchasing Power

Parity: An Analysis of the Australian Dollar” (with A. Masih). 

(2000) Southwestern Finance Association Conference, San Antonio, Texas, U.S.A. (March 2000). 
 Paper: “GS-WATCH: A New Framework for Predicting Financial Crises in Emerging Markets” (with

A. Ades, and D. Tenengauzer).
 Paper: “Propagative Causal Price Transmission Among Major International Stock Exchanges:

Evidence from the Pre- and Post-Globalization Period” (with A. Masih). 

(2000) Harvard Business School, Harvard University, U.S.A. (February, 2000). 
 Paper: “GS-WATCH: A New Framework for Predicting Financial Crises in Emerging Markets” (with

A. Ades, and D. Tenengauzer).
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(1999) ICM Latin American Debt and Equity Markets, Miami, Florida, U.S.A., (December 1999). 
 Paper: “Latin American Currencies: Tango into the Night”.

(1999) Conference on Currency Crises, London Guildhall University, London, U.K, (December 1999). 
 Paper: “GS-WATCH: A New Framework for Predicting Financial Crises in Emerging Markets” (with

A. Ades, and D. Tenengauzer).

(1999) Association for Investment Management and Research, New York, U.S.A., (November 1999). 
 Paper: “Emerging Market Currencies: Millenarian Hopes”.

(1999) 19th IFC International Symposium on Forecasting, Washington, D.C., U.S.A., (June 1999). 
 Paper: “GS-WATCH: A New Framework for Predicting Financial Crises in Emerging Markets” (with

A. Ades, and D. Tenengauzer).

(1998) PACAP/FMA Conference, Kuala Lumpur, Malaysia 
 Paper: “Are Asian Stock Market Fluctuations Due Mainly to Intra-Regional Contagion Effects?

Evidence based on Asian Emerging Markets” (with A. Masih).  

(1998) Sixth International Convention of the East Asian Economic Association, Kitakyushu, Japan 
•  Paper: "Is a Significant Socio-Economic Structural Change a Pre-Requisite for ‘Initial’ fertility

Decline in the LDCs? Evidence from Thailand". 

(1998) Econometric Society: Australasian Meeting 1998, Australian National University, Canberra, 
Australia. 
 Paper: “Long and Short-Term Dynamic Linkages Amongst Major International and Pacific-Rim

Stock Markets” (with A. Masih).  

(1998) International Finance Conference, Lille, France 
Paper: “Fractional Cointegration, Low Frequency Dynamics and Long-Run Purchasing Power Parity:

An Analysis of the Australian Dollar”, (with A. Masih). 

(1997) National Outlook Conference (Theme: Financial Stability for Economic Growth), Kuala 
Lumpur, Malaysia. 
 Paper: “Long- and Short-Term Dynamic Interactions Between the Major International Stock

Markets and Malaysian Stock Market” (with A. Masih).  

(1996) Ninth Annual Australasian Finance and Banking Conference (Dec. 1996). 
 Paper: “Price Discovery Between Informationally Linked Markets During Different Trading Phases”.

(with A. Hodgson and A. Masih). 

(1996) Fifth Convention of East Asian Economic Association, Bangkok, Thailand (Oct. 1996). 
 Paper: “A Comparative Analysis of the Propagation of Stock Market Fluctuations in Alternative

Models of  Dynamic Causal Linkages”. (with A. Masih). 

(1996) Economic Society of Australia, 25th Annual Conference of Economists, Australian National 
University, Canberra, Australia (Sept 1996). 
 Paper: “Dynamic Modelling of Stock Market Interdependencies: An Empirical Investigation of

Australia and the Asian NICs”. (with A. Masih). 

(1996) European Finance Association, 23rd Annual Meeting, Oslo, Norway (Aug. 1996). 
 Paper: “The Multivariate Causal Dynamics of Cash Prices, Futures Prices and Futures Trading

Volume in Bull and Bear Markets”, (with A. Hodgson and A. Masih). 

(1993) Second International Conference on Financial Econometrics, Queenstown, New Zealand (Dec 
1993). 
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 Paper: “Temporal Causality And The Dynamic Interactions Among Macroeconomic Activity Within
A Multivariate Cointegrated System: Evidence from Singapore And Korea”. (with A. Masih). 

(1993) International Congress on Modelling and Simulation (Theme: Modelling Change in 
Environmental and Socioeconomic Systems), University of W.A., Perth, Australia (Dec 1993). 
 Paper: “Modelling the Dynamic Interactions Among Crime, Deterrence and Socio-Economic

Variables: Evidence from a Vector Error-Correction Model”. 

(1993) Economic Society of Australia, 22nd Annual Conference of Economists, Perth, Australia (Sept 
1993) 
 Paper: “Does only Unanticipated Monetary Growth Matter? An Econometric Investigation of Ten

Asian Countries”. (with a. Masih). 

(1993) DEET Labour Market Outlook Conference, Country Comfort Inn, Canberra, Australia (April 
1993). 
 Paper: “The Role of the CES in the Job Brokerage Function” (presented with L. Krbavac and M.

James). 

(1991) Economic Society of Australia, 20th Annual Conference of Economists, Hobart, Australia (Sept 
1991) 
 Paper: “Has the Australian Beveridge Curve Shifted? Some Further Evidence from a Vector

Autoregressive Analysis”. 
 Session Chair: Time Series and Macroeconometrics Session

Seminar Presentations 

INFORMS Meetings Invited Sessions, New York, U.S.A. (May 2000). 
 Paper: “GS-WATCH: A New Framework for Predicting Financial Crises in Emerging Markets” (with

A. Ades, and D. Tenengauzer).

Department of Economics, Research School of Pacific and Asian Studies, Australian National 
University, Canberra, Australia, (April, 1998). 
 Paper: PPP and the Parallel Market for Foreign Exchange: An Application of Long-Run Structural

Modeling.  

Department of Economics, University of Western Australia, Perth, Australia (March, 1998) 
 Paper: PPP and the Parallel Market for Foreign Exchange: An Application of Long-Run Structural

Modeling.  

School of Finance and Business Economics, Edith Cowan University, Perth, Australia (March, 1998) 
 Paper: PPP and the Parallel Market for Foreign Exchange: An Application of Long-Run Structural

Modeling.  

Faculty of Commerce, Australian National University, Canberra, Australia (April 1997). 
 Paper: Multivariate Information Dynamics Between Prices and Futures Trading Volume, (with A.

Hodgson and A. Masih).  

Faculty of Economics and Politics, Univ. of Cambridge (May 1996) 
 Paper: “How Does Job Search Activity Respond to the Provision of Unemployment Benefits?”

Faculty of Economics and Politics, Univ. of Cambridge (March 1996) 
 Paper: “When New York Sneezes, Does Tokyo and London Catch a Cold?: An Application of

Alternative Procedures of Causal Inference Using VAR Models of Systems of International 
Stock Prices Including Integrated and Cointegrated Processes of Arbitrary Orders” 
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Economics of Trade & Development Seminar, Research School of Asian and Pacific Studies, Aust. 
National Univ., Canberra, Australia (August 1995). 
 Paper: “Dynamics of Macroeconomic Activity and Temporal Causality in Indonesia: A Vector Error-

Correction Modelling Approach” (presented with R. Masih). 

Bureau of Transport and Communications Economics (BTCE) Internal Seminar, Canberra, Australia 
(May 1995). 
 Paper: “An Econometric Analysis of the Demand for Commercial Television Advertising: Some

Preliminary Results for the Sydney Metropolitan Television Market” 

Economic Policy and Analysis Division (EPAD) Internal Seminar, Canberra, Australia (June 1993). 
 Paper: "The Impact of Job Search Methods on Job Search Duration” (presented with L. Krbavac).

VISITING APPOINTMENTS 

 Invited Lectures in Advanced Course in Time Series Econometrics, Facultad de Economia,
Universidad de los Andes, Santafe de Bogota, Colombia (July, 1998). Jointly presented with
Professor M.H. Pesaran.

 Visitor to Research School of Pacific and Asian Studies (RSPAS), Australian National University,
Canberra, Australia. (April, 1998): Seminar and Two-Day Workshop on Cointegration.
Paper: PPP and the Parallel Market for Foreign Exchange: An Application of Long-Run Structural

Modeling. 

HONOURS, AWARDS and SCHOLARSHIPS 

 Best Paper Prize in International Finance at Seventh Annual Global Finance Conference, Chicago,
2000

 Best Paper Prize in International Finance at the Southwestern Finance Association Conference,
San Antonio, Texas, 2000

 Best Paper Prize at the Tenth Annual PACAP/FMA Finance Conference, Kuala Lumpur, 1998
 ANBAR Citation Awards for Research Excellence (Highest Quality Rating): 1997, 1998, 1998

(three awards).
 Royal Economic Society Junior Fellowship: 1997-98.
 Wolfson College Bursary, Wolfson College, University of Cambridge: 1996-97.
 University of Cambridge Stephenson Prize for Best Result in M.Phil, Faculty of Economics and

Politics: 1996.
 Cambridge Commonwealth Trust Fees Scholarship: 1996-1998.
 Overseas Research Studentship (ORS): 1996-1998.
 University of Cambridge Leventis Teaching Assistantship: 1996/97.
 London School of Economics (LSE) Library Award: 1995/96 (Offered but not accepted due to

admission at Cambridge University).
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JOURNAL REFEREEING 
I have acted as a referee to the following journals: 

 American Economic Review
 International Review of Economics & Finance
 Journal of Financial and Quantitative Analysis
 Journal of International Money and Finance
 Journal of Applied Econometrics
 Journal of Macroeconomics
 Journal of Quantitative Economics
 Quarterly Review of Economics and Finance
 European Journal of Finance
 Journal of Policy Modeling
 Economic Modelling
 Energy Economics
 Energy Journal
 Applied Economics
 Applied Financial Economics
 Weltwirtschaftliches Archiv
 Pacific-Basin Finance Journal
 Journal of Economics and Finance
 Journal of Economic Studies
 Journal of Asia Pacific Economy
 International Journal of Business Studies
 Accounting Research Journal
 Pacific Economic Bulletin
 Emerging Markets Finance and Trade
 Journal of International Financial Markets, Institutions and Money

FIELDS OF INTEREST 

 Asset Management, Risk Management, Product Development, Multi-Asset Portfolio Management
 Applied Financial Economics/Empirical Finance
 Financial Market, Reserve Management, Central Banking and Policy Formulation
 Time-Series Analysis and Forecasting

PROFESSIONAL MEMBERSHIPS, FELLOWSHIPS and AFFILIATIONS 

 PACAP/Financial Management Association (FMA) (fellow)
 Fellow of the Cambridge Commonwealth Society, University of Cambridge, Cambridge, U.K..
 Research Associate, Center for Pacific Basin Monetary and Economic Studies, Economic Research

Department, Federal Reserve Bank of San Francisco, San Francisco, California, USA
 American Economic Association (member)
 American Statistical Association, USA (member)
 American Finance Association, USA (member)
 Southern Finance Association, USA (member)
 Southwestern Finance Association, USA (member)
 Midwest Finance Association, USA (member)
 Econometric Society, USA (member)
 Eastern Finance Association, USA (member)
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 Royal Economic Society, UK (member)
 Royal Statistical Society, UK (fellow)
 Economic Society of Australia (member)
 International Institute of Forecasters (member)

REFEREES (Academic Only) 
Academic: Professor M. Hashem Pesaran 

Department of Applied Economics 
Austin Robinson Building, Sidgwick Avenue 
University of Cambridge 
Cambridge CB3 9DE, United Kingdom 

Professor Andrew C. Harvey 
Faculty of Economics and Politics 
Austin Robinson Building, Sidgwick Avenue 
University of Cambridge 
Cambridge CB3 9DD, United Kingdom 

Professor William A. Brown 
Faculty of Economics and Politics 
Austin Robinson Building, Sidgwick Avenue 
University of Cambridge 
Cambridge CB3 9DD, United Kingdom 
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Tyrone Terrence McKinney

Senior UNIX Architect & Systems Administrator

RedHat Certified Information Technology professional with over 15 years of hands-on UNIX and LINUX experience 
with world-class companies within highly competitive markets. Proven technical leader with the ability to successfully 
guide diverse internal and external teams to achieve organizational objectives, streamline internal processes, and 
drive enhanced productivity in the attainment of complex project goals. Skilled UNIX/LINUX Architect and Systems 
Administrator renowned for designing, deploying, configuring, and supporting large-scale RedHat systems that 
dramatically enhance companies' technical capabilities. Expertise in a wide range of software and tools including 
SolarWinds, Amazon AWS, New Relic, ScienceLogic, Splunk, and Ansible. Collaborative communicator continually 
focused on building relationships and promoting synergy across business lines to drive comprehensive business 
approaches and enhanced profitability.

Core Competencies:

 Systems Administration  Architecture & Design  Project Management

 Solutions Implementation  Technical Leadership  Software Engineering

 Script Development  Security Assessment  Implementation & Support







Tyrone Terrence McKinney Page 4

Technical Proficiencies

Operating Systems 
& Applications:

RedHat Linux/RHEL ES 4/5/6/7.X, CentOS 6/7.X, Ubuntu Server 12.X/14.X/16.X, Debian 8, 
Solaris 8/9/10, Windows 2000/2003/XP, IBM AIX 5.3, HP Opsware 4.X, HP PAS "Operations 
Orchestration Studio" 7.X/SAS 6.X. HP Server Automation 7.5, MValent Integrity "Oracle 
Application Configuration Console", Cisco UCS Manager

Web Software: Apache, Tomcat, Nginx

Virtualization: Docker, VirtualBox 4/5.X, VMware ESX/I 4/5/6.X, Xen, Vagrant 1/2.X

Configuration 
Mgmt:

Ansible, Puppet, Foreman

Cloud Software: RackSpace AWS, Amazon AWS, OpenStack

Monitoring 
Software:

ScienceLogic EM7, New Relic APM/Infrastructure, Nagios, Zabbix

Storage & Backup: Amazon EBS, S3, RedHat LVM/RAID, SUN Logical Volume Manager, StorageTek Santricity, 
Veritas NetBackup Enterprise Server 5.1 MP2, Veritas BareMetal Restore 4.7 MP1, Veritas 
VXVM/VXFS/VVR/VCS 3.5/4.X/5.X, Veritas NetBackup Enterprise 6.X/7.X, Vault, Veritas 
NetBackup Enterprise VXSS, EMC ECC/Powerpath, Isilon OneFS, Insight IQ, Dell 
Powervault MDS Manager, 3PAR Inserv 2.2.4(MU4) CLI/GUI and HP Storage Essentials.

Communications: SUN NFS/NIS/NIS+, TCP/IP, Putty.

Other Software: GIT, Microsoft Office Suite, StarOffice, OpenOffice

Languages: Korn Shell, BASH, Expect, C, light Python
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Hardware: Cisco UCS C220/B200, 9506MDS, Arista 7508, 7050, Mellanox ConnectX 2/3 EN, HP 
PROLIANT BL 460 G8, DL360/370/380/385 G7/G8/G9. DL560/570/580/585 G7/G8/G9, DL 785 
SL 4540 G8, DELL 6320, IBM 3650 M3, 3850 M3, SUN M4000/5000, V480, V490, V880, 
X2250, X4150, X4450, T5220, T5440, T5120, T5140, 4800 and 6800 Storage Systems: 3PAR 
S400X/T400, Dell MD3460/MD3060e, StorageTek Bladestore/Flexline 200/300, EMC ISILON 
NL400/X400,  Clarion, EMC DMX 1XXX, EMC DMX2, EMC SYMMETRIX, NETAPP  FAS2050, 
FAS 3140, FAS3170 and HITACHI 9XXX, Overland Neo 8000e/4000e

Certifications

Redhat Certified Technician (RHCT) #605008599117669 
Redhat Certified Systems Administrator #100-047-679
AWS Certified Solutions Architect – Associate Validation #ZPW7M8CCKJVE1JK6
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Terrence Turner 

Career Profile   
Goal oriented and innovative research scientist with strong laboratory investigational skills as demonstrated by 

academic and professional background. Excellent written and communication skills as demonstrated by 

publications and presentations. Mastery level experience in molecular techniques as a member of a team 

producing molecular constructs for investigational disease modeling.  

Laboratory Skills  
Molecular cloning, Oxford Nanopore Technology 3rd generation sequencing, Gibson assembly pulsed-field gel 

electrophoresis, Sanger sequencing, PCR, RT-qPCR, RNA extraction, maxi prep and miniprep DNA extraction & 

purification, analytical statistics. Proficiencies with computer software such as Mac Vector, UCSC genome 

browser, limited Python experience. 

Familiarity using automated liquid handlers: Hamilton Microlab Star and Beckman Coulter Biomek automated 

workstations.
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Education 
Bachelors of Science in Biomedical Sciences and Chemistry, 

May 2011Marist College, Poughkeepsie NY. 

Presentations and Publications  

Pooling and screening of Chori-28 BAC clone library for identification of genes of interest in 

BALB/cByJ mouse strain. Regeneron Pharmaceuticals poster day 2015. 

DNA core and Automation Technologies: empowering Regeneron science.  Regeneron Pharmaceuticals 

poster day 2013. 

Marien Pascual, Masako Suzuki, Maria Isidoro-Garcia, Juana Padrón, Terrence Turner, Felix Lorente, 

Ignacio 

Dávila and John M. Greally. (September 2011) Epigenetic changes in B-lymphocytes associated with 

house dust 
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mite allergic asthma. Epigenetics 6:9, 1131-1137 

Luis Espinasa, Alanna Henneberry, and Terrence Turner. (2009) Cenozoic colonization of the Lesser 

Antilles by Nicoletiid insects (Zygentoma, “Apterygota”) and a new species of Anelpistina from 

Mustique Island. Proceedings of the Biological Society of Washington 122:4, 449-459 
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Conflicts 

8. Please indicate whether you or your spouse knows any of the other charter school
education corporation trustees, or prospective or former trustees.  If so, please indicate the
precise nature of your relationship.  ☒  I / we do not know any such trustees.  ☐  Yes,

 . 

 9. Please indicate whether you or your spouse knows any person who is, or has been in the
last two years, an employee of the education corporation.  If so, indicate the precise nature
of your relationship.
☒ I / we do not know any such employees.  ☐  Yes,  . 

10. Please indicate whether you or your spouse knows anyone who is doing, or plans to do,
business with the education corporation or any of the schools it has the authority to
operate (whether as an individual or as a director, officer, employee or agent of an entity).
If so, indicate and describe the precise nature of your relationship and the nature of the
business that such person or entity is transacting or will be transacting with the education
corporation.  ☒  I / we do not know any such persons.  ☐  Yes,      .

11. Please indicate if you, your spouse or other immediate family members anticipate
conducting, or are conducting, any business with the education corporation or any school it
has the authority to operate.  If so, please indicate the precise nature of the business that is
being or will be conducted.  ☒  I / we do not anticipate conducting any such business.  ☐
Yes,      .

12. If the education corporation or any of the schools it has the authority to operate contracts
with an educational service provider (a management company, whether for-profit or
not-for-profit), please indicate whether you or your spouse know any employees, officers,
owners, directors or agents of that provider.  If the answer is in the affirmative, please
describe any such relationship.
☒ Not applicable because the education corporation does not contact with a management
company or charter management organization.
☐ I / we do not know any such persons.
☐ Yes,  . 

13. If the education corporation contracts with an educational service provider including a
charter management organization, please indicate whether you, your spouse or other
immediate family members have a direct or indirect ownership, employment, financial,
contractual or management interest in the provider.  For any interest indicated, please
provide a detailed description.  ☒  N/A.  ☐  I / we have no such interest.  ☐  Yes,  . 

14. If the education corporation or any of the schools it has the authority to operate is
partnered with an educational service provider including a charter management
organization, please indicate if you, your spouse or other immediate family member
anticipate conducting, or are conducting, any business with the provider.  If so, please
indicate the precise nature of the business that is being or will be conducted.  ☒  N/A.  ☐  I
/ we or my family do not anticipate conducting any such business.  ☐  Yes,      .
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15. Please indicate whether you, your spouse or other immediate family members are a
director, officer, employee, partner or member of, or are otherwise associated with, any
organization which filed an application in conjunction with the education corporation, i.e., is
partnered with the education corporation.  (For the identity of all such organizations, please
consult with the chair of the board.)  To the extent you have provided this information in
response to prior items, you may so indicate. ☒  Does not apply to me, my spouse or family.
☐ Yes,  . 

16. Please indicate any potential ethical or legal conflicts of interests that would, or are likely to,
exist should you be approved for service on the education corporation board.  Please note
that being a parent of a school student, serving on another charter school’s board or being
employed by the school are conflicts that should be disclosed, but do not make you
automatically ineligible to serve as a trustee.  ☒  None.  ☐  Yes,      .

17. Please indicate any individual, business, corporation, union association, firm, partnership,
committee, proprietorship, franchise holding company, joint stock company, trust,
non-profit organization, or other organization or group of people doing business with the
education corporation, and in which such entity you and/or your immediate family
members have a financial interest or other relationship.☒  None.  ☐  Yes,      .

18. Please indicate how you would handle a situation in which you believe one or more
members of the education corporation’s board are involved in self-dealing (working for their
own benefit, or the benefit of their friends and family).  Please note that simply confronting
the involved trustee is not usually a sufficient answer.

I would insist that the Board Member(s) would have to resign their position on the Board of 
Trustees and that the person(s) they were self-dealing with be prohibited from doing 
business with the education corporation. 

Other 

19. Please affirm that you have read the education corporation’s by-laws and
conflict-of-interest policies (Code of Ethics). ☒  I affirm.

20. Please provide any other information that you feel pertinent to the SUNY Charter Schools
Institute’s review.
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Certification 

I,  Dominick DeAngelis, certify to the best of my knowledge and ability that the information I am 
providing to the State University of New York/Charter Schools Institute in regards to my application 
to serve as a member of the board of trustees of the Intellectus Preparatory Charter School is true 
and correct in every respect. 

____________________________ ___________________________ 
Signature Date 
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Feb 12 2021
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Conflicts 

8. Please indicate whether you or your spouse knows any of the other charter school
education corporation trustees, or prospective or former trustees.  If so, please indicate the

precise nature of your relationship.  ☒  I / we do not know any such trustees.  ☐  Yes,

9. Please indicate whether you or your spouse knows any person who is, or has been in the
last two years, an employee of the education corporation.  If so, indicate the precise nature

of your relationship.

☒ I / we do not know any such employees.  ☐  Yes,

10. Please indicate whether you or your spouse knows anyone who is doing, or plans to do,
business with the education corporation or any of the schools it has the authority to

operate (whether as an individual or as a director, officer, employee or agent of an entity).
If so, indicate and describe the precise nature of your relationship and the nature of the
business that such person or entity is transacting or will be transacting with the education

corporation.  ☒  I / we do not know any such persons.  ☐  Yes,

11. Please indicate if you, your spouse or other immediate family members anticipate
conducting, or are conducting, any business with the education corporation or any school it

has the authority to operate.  If so, please indicate the precise nature of the business that is
being or will be conducted.  ☒  I / we do not anticipate conducting any such business.  ☐
Yes,

12. If the education corporation or any of the schools it has the authority to operate contracts
with an educational service provider (a management company, whether for-profit or
not-for-profit), please indicate whether you or your spouse know any employees, officers,

owners, directors or agents of that provider.  If the answer is in the affirmative, please
describe any such relationship.

☒ Not applicable because the education corporation does not contract with a
management company or charter management organization.

☐I / we do not know any such persons.

☐Yes,

13. If the education corporation contracts with an educational service provider including a
charter management organization, please indicate whether you, your spouse or other

immediate family members have a direct or indirect ownership, employment, financial,
contractual or management interest in the provider.  For any interest indicated, please
provide a detailed description.  ☒  N/A.  ☐  I / we have no such interest.  ☐  Yes,

14. If the education corporation or any of the schools it has the authority to operate is
partnered with an educational service provider including a charter management
organization, please indicate if you, your spouse or other immediate family member

anticipate conducting, or are conducting, any business with the provider.  If so, please
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indicate the precise nature of the business that is being or will be conducted.  ☒  N/A.  ☐  I 

/ we or my family do not anticipate conducting any such business.  ☐  Yes, 

15. Please indicate whether you, your spouse or other immediate family members are a

director, officer, employee, partner or member of, or are otherwise associated with, any
organization which filed an application in conjunction with the education corporation, i.e.,
is partnered with the education corporation.  (For the identity of all such organizations,

please consult with the chair of the board.)  To the extent you have provided this
information in response to prior items, you may so indicate.  ☒  Does not apply to me, my

spouse or family. ☐  Yes,

16. Please indicate any potential ethical or legal conflicts of interests that would, or are likely
to, exist should you be approved for service on the education corporation board.  Please

note that being a parent of a school student, serving on another charter school’s board or
being employed by the school are conflicts that should be disclosed, but do not make you

automatically ineligible to serve as a trustee.  ☒  None.  ☐  Yes,

17. Please indicate any individual, business, corporation, union association, firm, partnership,
committee, proprietorship, franchise holding company, joint stock company, trust,

non-profit organization, or other organization or group of people doing business with the
education corporation, and in which such entity you and/or your immediate family

members have a financial interest or other relationship. ☒  None.  ☐  Yes,

18. Please indicate how you would handle a situation in which you believe one or more
members of the education corporation’s board are involved in self-dealing (working for

their own benefit, or the benefit of their friends and family).  Please note that simply

confronting the involved trustee is not usually a sufficient answer. 

I would immediately notify the Board Chair by submitting my concerns in writing and ask 

that he/she conduct an investigation.  I would also include in my request the immediate 

removal of the self-dealing member if evidence of self-dealing were substantiated.  

Other 

19. Please affirm that you have read the education corporation’s by-laws and
conflict-of-interest policies (Code of Ethics).  ☒  I affirm.

20. Please provide any other information that you feel pertinent to the SUNY Charter Schools

Institute’s review.

Intellectus Preparatory Charter School will be an asset to the scholars, families, and 
residents of Mt.Vernon and neighboring communities in the lower Westchester County 
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area by providing rigorous, equitable instruction and extensive opportunities for students' 

personal development. By offering access to a free, high-quality education, Intellectus 
Preparatory Charter School will equip scholars to compete academically and in the world 

beyond. 
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Certification 

I, Monique Francis, certify to the best of my knowledge and ability that the information I am 
providing to the State University of New York/Charter Schools Institute in regards to my application 

to serve as a member of the board of trustees of the Intellectus Preparatory Charter School is true  

5 

and correct in every respect.  

____________________________ ___________________________ 

Signature Date  

Feb 13 2021
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Conflicts 

8. Please indicate whether you or your spouse knows any of the other charter school
education corporation trustees, or prospective or former trustees.  If so, please indicate the
precise nature of your relationship.  ☒ I / we do not know any such trustees.  ☐  Yes,.

 9. Please indicate whether you or your spouse knows any person who is, or has been in the
last two years, an employee of the education corporation.  If so, indicate the precise nature
of your relationship.
☒I / we do not know any such employees.  ☐  Yes,  . 

10. Please indicate whether you or your spouse knows anyone who is doing, or plans to do,
business with the education corporation or any of the schools it has the authority to
operate (whether as an individual or as a director, officer, employee or agent of an entity).
If so, indicate and describe the precise nature of your relationship and the nature of the
business that such person or entity is transacting or will be transacting with the education
corporation.  ☒ I / we do not know any such persons.  ☐  Yes,      .

11. Please indicate if you, your spouse or other immediate family members anticipate
conducting, or are conducting, any business with the education corporation or any school it
has the authority to operate.  If so, please indicate the precise nature of the business that is
being or will be conducted.  ☒ I / we do not anticipate conducting any such business.  ☐

Yes,      .

12. If the education corporation or any of the schools it has the authority to operate contracts
with an educational service provider (a management company, whether for-profit or
not-for-profit), please indicate whether you or your spouse know any employees, officers,
owners, directors or agents of that provider.  If the answer is in the affirmative, please
describe any such relationship.
☒Not applicable because the education corporation does not contact with a management

company or charter management organization.
☐ I / we do not know any such persons.
☐ Yes,  . 

13. If the education corporation contracts with an educational service provider including a
charter management organization, please indicate whether you, your spouse or other
immediate family members have a direct or indirect ownership, employment, financial,
contractual or management interest in the provider.  For any interest indicated, please
provide a detailed description. ☒  N/A.  ☐ I / we have no such interest.  ☐  Yes,  . 

14. If the education corporation or any of the schools it has the authority to operate is
partnered with an educational service provider including a charter management
organization, please indicate if you, your spouse or other immediate family member
anticipate conducting, or are conducting, any business with the provider.  If so, please
indicate the precise nature of the business that is being or will be conducted.  ☒ N/A.  ☐ I /

we or my family do not anticipate conducting any such business.  ☐  Yes,.
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15. Please indicate whether you, your spouse or other immediate family members are a
director, officer, employee, partner or member of, or are otherwise associated with, any
organization which filed an application in conjunction with the education corporation, i.e., is
partnered with the education corporation.  (For the identity of all such organizations, please
consult with the chair of the board.)  To the extent you have provided this information in
response to prior items, you may so indicate.
☒Does not apply to me, my spouse or family.  ☐  Yes,  . 

16. Please indicate any potential ethical or legal conflicts of interests that would, or are likely to,
exist should you be approved for service on the education corporation board.  Please note
that being a parent of a school student, serving on another charter school’s board or being
employed by the school are conflicts that should be disclosed, but do not make you
automatically ineligible to serve as a trustee.  ☒ None.  ☐  Yes,      .

17. Please indicate any individual, business, corporation, union association, firm, partnership,
committee, proprietorship, franchise holding company, joint stock company, trust,
non-profit organization, or other organization or group of people doing business with the
education corporation, and in which such entity you and/or your immediate family
members have a financial interest or other relationship. ☒ None.  ☐  Yes,      .

18. Please indicate how you would handle a situation in which you believe one or more
members of the education corporation’s board are involved in self-dealing (working for their
own benefit, or the benefit of their friends and family).  Please note that simply confronting
the involved trustee is not usually a sufficient answer.

If I believed one or more members of the board are involved in self-dealing, I would take the 
evidence I have to the Chairperson of the Board.  I would expect the Trustee to be removed 
should any self-dealing conflict be found. 

Other 

19. Please affirm that you have read the education corporation’s by-laws and
conflict-of-interest policies (Code of Ethics).  ☒  I affirm.

20. Please provide any other information that you feel pertinent to the SUNY Charter Schools
Institute’s review.
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Certification 

I,  Stacy Larson,, certify to the best of my knowledge and ability that the information I am providing 
to the State University of New York/Charter Schools Institute in regards to my application to serve 
as a member of the board of trustees of the Intellectus Preparatory Charter School is true and 
correct in every respect. 

____________________________ ___________________________ 
Signature Date 
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Conflicts 

8. Please indicate whether you or your spouse knows any of the other charter school
education corporation trustees, or prospective or former trustees.  If so, please indicate the
precise nature of your relationship.  ☒  I / we do not know any such trustees.  ☐  Yes,

 . 

 9. Please indicate whether you or your spouse knows any person who is, or has been in the
last two years, an employee of the education corporation.  If so, indicate the precise nature
of your relationship.
☒ I / we do not know any such employees.  ☐  Yes,  . 

10. Please indicate whether you or your spouse knows anyone who is doing, or plans to do,
business with the education corporation or any of the schools it has the authority to
operate (whether as an individual or as a director, officer, employee or agent of an entity).
If so, indicate and describe the precise nature of your relationship and the nature of the
business that such person or entity is transacting or will be transacting with the education
corporation.  ☒  I / we do not know any such persons.  ☐  Yes,      .

11. Please indicate if you, your spouse or other immediate family members anticipate
conducting, or are conducting, any business with the education corporation or any school it
has the authority to operate.  If so, please indicate the precise nature of the business that is
being or will be conducted.  ☒  I / we do not anticipate conducting any such business.  ☐
Yes,      .

12. If the education corporation or any of the schools it has the authority to operate contracts
with an educational service provider (a management company, whether for-profit or
not-for-profit), please indicate whether you or your spouse know any employees, officers,
owners, directors or agents of that provider.  If the answer is in the affirmative, please
describe any such relationship.
☒ Not applicable because the education corporation does not contact with a management
company or charter management organization.
☐ I / we do not know any such persons.
☐ Yes,

13. If the education corporation contracts with an educational service provider including a
charter management organization, please indicate whether you, your spouse or other
immediate family members have a direct or indirect ownership, employment, financial,
contractual or management interest in the provider.  For any interest indicated, please
provide a detailed description.  ☒  N/A.  ☐  I / we have no such interest.  ☐  Yes,  . 

14. If the education corporation or any of the schools it has the authority to operate is
partnered with an educational service provider including a charter management
organization, please indicate if you, your spouse or other immediate family member
anticipate conducting, or are conducting, any business with the provider.  If so, please
indicate the precise nature of the business that is being or will be conducted.  ☒  N/A.  ☐  I
/ we or my family do not anticipate conducting any such business.  ☐  Yes,      .
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15. Please indicate whether you, your spouse or other immediate family members are a
director, officer, employee, partner or member of, or are otherwise associated with, any
organization which filed an application in conjunction with the education corporation, i.e., is
partnered with the education corporation.  (For the identity of all such organizations, please
consult with the chair of the board.)  To the extent you have provided this information in
response to prior items, you may so indicate.  ☒ Does not apply to me, my spouse or family.
☐ Yes,  . 

16. Please indicate any potential ethical or legal conflicts of interests that would, or are likely to,
exist should you be approved for service on the education corporation board.  Please note
that being a parent of a school student, serving on another charter school’s board or being
employed by the school are conflicts that should be disclosed, but do not make you
automatically ineligible to serve as a trustee. ☒ None.  ☐  Yes,      .

17. Please indicate any individual, business, corporation, union association, firm, partnership,
committee, proprietorship, franchise holding company, joint stock company, trust,
non-profit organization, or other organization or group of people doing business with the
education corporation, and in which such entity you and/or your immediate family
members have a financial interest or other relationship. ☒  None.  ☐  Yes,      .

18. Please indicate how you would handle a situation in which you believe one or more
members of the education corporation’s board are involved in self-dealing (working for their
own benefit, or the benefit of their friends and family).  Please note that simply confronting
the involved trustee is not usually a sufficient answer.

After gathering evidence that supports self-dealing, I would immediately report it to the 
Board Chair who will investigate and review alongside our bylaws, code of ethics and 
conflict of interest policy. No board member should engage in any acts of self-dealing. I 
would ask that the entire board review the evidence and offer the opportunity for the 
conflicted board member to explain to the board whether the information is true or false. If 
a conflict or self-dealing has indeed occurred, the conflicted board member would be 
removed. 

Other 

19. Please affirm that you have read the education corporation’s by-laws and
conflict-of-interest policies (Code of Ethics).  ☒  I affirm.

20. Please provide any other information that you feel pertinent to the SUNY Charter Schools
Institute’s review.

Intellectus is offering a unique and dynamic learning environment for the young people of 
Mount Vernon, which includes a strong curriculum that provides the skills for children to 
thrive in the Fourth Industrial Revolution. By teaching them financial literacy and 
entrepreneurship, they will learn about collaboration, creativity, critical thinking, and 
communication, which is necessary to navigate through all disciplines and to thrive in the 
real-world. Intellectus will transform the community of Mount Vernon, because we are 
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being intentional about closing the achievement gap and preparing our children for the 
future.    
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Certification 

I,  Nadia Lopez, certify to the best of my knowledge and ability that the information I am providing 
to the State University of New York/Charter Schools Institute in regards to my application to serve 
as a member of the board of trustees of the Intellectus Preparatory Charter School is true and 
correct in every respect. 

____________________________ ___________________________ 
Signature Date 
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Feb 12 2021
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Conflicts 

8. Please indicate whether you or your spouse knows any of the other charter school
education corporation trustees, or prospective or former trustees.  If so, please indicate the
 precise nature of your relationship.  ☒ I / we do not know any such trustees.  ☐  Yes,

 9. Please indicate whether you or your spouse knows any person who is, or has been in the
last two years, an employee of the education corporation.  If so, indicate the precise nature
of your relationship.
☒I / we do not know any such employees.  ☐  Yes,  . 

10. Please indicate whether you or your spouse knows anyone who is doing, or plans to do,
business with the education corporation or any of the schools it has the authority to
operate (whether as an individual or as a director, officer, employee or agent of an entity).
If so, indicate and describe the precise nature of your relationship and the nature of the
business that such person or entity is transacting or will be transacting with the education
corporation.  ☒ I / we do not know any such persons.  ☐  Yes,      .

11. Please indicate if you, your spouse or other immediate family members anticipate
conducting, or are conducting, any business with the education corporation or any school it
has the authority to operate.  If so, please indicate the precise nature of the business that is
being or will be conducted.  ☒ I / we do not anticipate conducting any such business.  ☐

Yes,      .

12. If the education corporation or any of the schools it has the authority to operate contracts
with an educational service provider (a management company, whether for-profit or
not-for-profit), please indicate whether you or your spouse know any employees, officers,
owners, directors or agents of that provider.  If the answer is in the affirmative, please
describe any such relationship.
☒Not applicable because the education corporation does not contact with a management

company or charter management organization.
☐ I / we do not know any such persons.
☐ Yes,  . 

13. If the education corporation contracts with an educational service provider including a
charter management organization, please indicate whether you, your spouse or other
immediate family members have a direct or indirect ownership, employment, financial,
contractual or management interest in the provider.  For any interest indicated, please
provide a detailed description.  ☒  N/A.  ☐ I / we have no such interest.  ☐  Yes,  . 

14. If the education corporation or any of the schools it has the authority to operate is
partnered with an educational service provider including a charter management
organization, please indicate if you, your spouse or other immediate family member
anticipate conducting, or are conducting, any business with the provider.  If so, please
indicate the precise nature of the business that is being or will be conducted.  ☒ N/A.  ☐  I /

we or my family do not anticipate conducting any such business.  ☐  Yes,.
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15. Please indicate whether you, your spouse or other immediate family members are a
director, officer, employee, partner or member of, or are otherwise associated with, any
organization which filed an application in conjunction with the education corporation, i.e., is
partnered with the education corporation.  (For the identity of all such organizations, please
consult with the chair of the board.)  To the extent you have provided this information in
response to prior items, you may so indicate.  ☒ Does not apply to me, my spouse or family.
☐ Yes,  . 

16. Please indicate any potential ethical or legal conflicts of interests that would, or are likely to,
exist should you be approved for service on the education corporation board.  Please note
that being a parent of a school student, serving on another charter school’s board or being
employed by the school are conflicts that should be disclosed, but do not make you
automatically ineligible to serve as a trustee.  ☒ None.  ☐  Yes,      .

17. Please indicate any individual, business, corporation, union association, firm, partnership,
committee, proprietorship, franchise holding company, joint stock company, trust,
non-profit organization, or other organization or group of people doing business with the
education corporation, and in which such entity you and/or your immediate family
members have a financial interest or other relationship. ☒   None.  ☐  Yes,      .

18. Please indicate how you would handle a situation in which you believe one or more
members of the education corporation’s board are involved in self-dealing (working for their
own benefit, or the benefit of their friends and family).  Please note that simply confronting
the involved trustee is not usually a sufficient answer.

I would perform due diligence and inform the Board Chair of any potential conflicts; make it 
known the ethical conflicts; and expect that the individual would be removed should any 
self-dealing conflicts be evidenced. 

Other 

19. Please affirm that you have read the education corporation’s by-laws and
conflict-of-interest policies (Code of Ethics).  ☒ I affirm.

20. Please provide any other information that you feel pertinent to the SUNY Charter Schools
Institute’s review.

The authorizer should take into consideration the mission of Intellectus Prep to enhance 
academic prospects for the local community and the potential of its establishment to impact 
the educational demands of the State. Intellectus can set a role model for similar activities 
and programs to aid existing academic profiles and be a steward towards introducing 
diversity in learning and performance lead outcomes for the nation at large. 
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Certification 

I,  RUMI MASIH , certify to the best of my knowledge and ability that the information I am 
providing to the State University of New York/Charter Schools Institute in regards to my application 
to serve as a member of the board of trustees of the Intellectus Preparatory Charter School is true 
and correct in every respect. 

___________________December 19, 2020___________ 
Signature Date 
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Conflicts 

8. Please indicate whether you or your spouse knows any of the other charter school
education corporation trustees, or prospective or former trustees.  If so, please indicate the
precise nature of your relationship.  ☒ I / we do not know any such trustees.  ☐  Yes,.

 9. Please indicate whether you or your spouse knows any person who is, or has been in the
last two years, an employee of the education corporation.  If so, indicate the precise nature
of your relationship.
☒I / we do not know any such employees.  ☐  Yes,  . 

10. Please indicate whether you or your spouse knows anyone who is doing, or plans to do,
business with the education corporation or any of the schools it has the authority to
operate (whether as an individual or as a director, officer, employee or agent of an entity).
If so, indicate and describe the precise nature of your relationship and the nature of the
business that such person or entity is transacting or will be transacting with the education
corporation.  ☒ I / we do not know any such persons.  ☐  Yes,      .

11. Please indicate if you, your spouse or other immediate family members anticipate
conducting, or are conducting, any business with the education corporation or any school it
has the authority to operate.  If so, please indicate the precise nature of the business that is
being or will be conducted. ☒ I / we do not anticipate conducting any such business.  ☐

Yes,      .

12. If the education corporation or any of the schools it has the authority to operate contracts
with an educational service provider (a management company, whether for-profit or
not-for-profit), please indicate whether you or your spouse know any employees, officers,
owners, directors or agents of that provider.  If the answer is in the affirmative, please
describe any such relationship.
☒Not applicable because the education corporation does not contact with a management

company or charter management organization.
☐ I / we do not know any such persons.
☐ Yes,  . 

13. If the education corporation contracts with an educational service provider including a
charter management organization, please indicate whether you, your spouse or other
immediate family members have a direct or indirect ownership, employment, financial,
contractual or management interest in the provider.  For any interest indicated, please
provide a detailed description.  ☒ N/A.  ☐ I / we have no such interest.  ☐  Yes,  . 

14. If the education corporation or any of the schools it has the authority to operate is
partnered with an educational service provider including a charter management
organization, please indicate if you, your spouse or other immediate family member
anticipate conducting, or are conducting, any business with the provider.  If so, please
indicate the precise nature of the business that is being or will be conducted. ☒  N/A.  ☐  I /

we or my family do not anticipate conducting any such business.  ☐  Yes,.
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15. Please indicate whether you, your spouse or other immediate family members are a
director, officer, employee, partner or member of, or are otherwise associated with, any
organization which filed an application in conjunction with the education corporation, i.e., is
partnered with the education corporation.  (For the identity of all such organizations, please
consult with the chair of the board.)  To the extent you have provided this information in
response to prior items, you may so indicate.  ☒ Does not apply to me, my spouse or family.
☐ Yes,.

16. Please indicate any potential ethical or legal conflicts of interests that would, or are likely to,
exist should you be approved for service on the education corporation board.  Please note
that being a parent of a school student, serving on another charter school’s board or being
employed by the school are conflicts that should be disclosed, but do not make you
automatically ineligible to serve as a trustee.  ☒ None.  ☐  Yes,      .

17. Please indicate any individual, business, corporation, union association, firm, partnership,
committee, proprietorship, franchise holding company, joint stock company, trust,
non-profit organization, or other organization or group of people doing business with the
education corporation, and in which such entity you and/or your immediate family
members have a financial interest or other relationship. ☒ None.  ☐  Yes,      .

18. Please indicate how you would handle a situation in which you believe one or more
members of the education corporation’s board are involved in self-dealing (working for their
own benefit, or the benefit of their friends and family).  Please note that simply confronting
the involved trustee is not usually a sufficient answer.

I would inform the Board Chair and express my concern of a possible self-dealing conflict. 
The Board Chair will investigate to substantiate any self-dealing conflict. If self-dealing is 
found, the Trustee will be removed in accordance with the ByLaws, Conflict of Interest and 
Code of Ethics policies. 

19. Please affirm that you have read the education corporation’s by-laws and
conflict-of-interest policies (Code of Ethics).  ☒ I affirm.

20. Please provide any other information that you feel pertinent to the SUNY Charter Schools
Institute’s review.
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Certification 

I,   Tyrone McKinney_, certify to the best of my knowledge and ability that the information I am 
providing to the State University of New York/Charter Schools Institute in regards to my application 
to serve as a member of the board of trustees of the Intellectus Preparatory Charter School is true 
and correct in every respect. 

______________________________ _____________________ 
Signature Date 
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Request for Information 
Prospective Charter School Education Corporation Trustee 

Form 

Please provide the following information. 

Background 

1. Name of charter school education corporation for which you intend to serve as a trustee.
Intellectus Prep Charter School

 2. Full name: Terrence Turner
Home Address: 
Business Name and Address:  
Home telephone No.
Work telephone No.:
E-mail address:

 3. A brief educational and employment history (or you may attach a resume):
x Resume attached.

4. Please affirm that you will be at least 18 years old by the date of appointment to the
 education corporation’s board.  x  I affirm.

5. Please indicate whether you currently or have previously served on a board of a school
district, another charter school education corporation, a non-public school or any
 not-for-profit corporation.  x  Does not apply to me.  ☐  Yes,      .

6. Please indicate if you have ever been convicted of a misdemeanor related to honesty or
trustworthiness, or a felony.  If the answer to this question is yes, please provide details of
the offense, the date, disposition, etc.  x  Does not apply to me.  ☐  Yes,      .

7. Please indicate if you have ever entered into a settlement agreement, consent decree,
adjournment in contemplation of dismissal, assurance of discontinuance or other, similar
agreement with the Securities Exchange Commission, Internal Revenue Service, the U.S.
attorney general or the attorney general of any state, a U.S. or district attorney or any other
law enforcement or regulatory body concerning the discharge of your duties as a board
member of a for-profit or not-for profit entity or as an executive of such entity.  If the
answer to this question is yes, please provide details of the agreement.
x  Does not apply to me.  ☐  Yes,      .
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Conflicts 

8. Please indicate whether you or your spouse knows any of the other charter school
education corporation trustees, or prospective or former trustees.  If so, please indicate the
 precise nature of your relationship.  x  I / we do not know any such trustees.  ☐  Yes,  . 

 9. Please indicate whether you or your spouse knows any person who is, or has been in the
last two years, an employee of the education corporation.  If so, indicate the precise nature
of your relationship.
x  I / we do not know any such employees.  ☐  Yes,      .

10. Please indicate whether you or your spouse knows anyone who is doing, or plans to do,
business with the education corporation or any of the schools it has the authority to
operate (whether as an individual or as a director, officer, employee or agent of an entity).
If so, indicate and describe the precise nature of your relationship and the nature of the
business that such person or entity is transacting or will be transacting with the education
corporation.  x  I / we do not know any such persons.  ☐  Yes,      .

11. Please indicate if you, your spouse or other immediate family members anticipate
conducting, or are conducting, any business with the education corporation or any school it
has the authority to operate.  If so, please indicate the precise nature of the business that is
being or will be conducted.  x   I / we do not anticipate conducting any such business.  ☐
Yes,      .

12. If the education corporation or any of the schools it has the authority to operate contracts
with an educational service provider (a management company, whether for-profit or
not-for-profit), please indicate whether you or your spouse know any employees, officers,
owners, directors or agents of that provider.  If the answer is in the affirmative, please
describe any such relationship.
☐ Not applicable because the education corporation does not contact with a management
company or charter management organization.
x  I / we do not know any such persons.
☐ Yes,  . 

13. If the education corporation contracts with an educational service provider including a
charter management organization, please indicate whether you, your spouse or other
immediate family members have a direct or indirect ownership, employment, financial,
contractual or management interest in the provider.  For any interest indicated, please
provide a detailed description.  x  N/A.  ☐   I / we have no such interest.  ☐  Yes,  . 

14. If the education corporation or any of the schools it has the authority to operate is
partnered with an educational service provider including a charter management
organization, please indicate if you, your spouse or other immediate family member
anticipate conducting, or are conducting, any business with the provider.  If so, please
indicate the precise nature of the business that is being or will be conducted.  x  N/A.  ☐  I /
we or my family do not anticipate conducting any such business.  ☐  Yes,      .
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15. Please indicate whether you, your spouse or other immediate family members are a
director, officer, employee, partner or member of, or are otherwise associated with, any
organization which filed an application in conjunction with the education corporation, i.e., is
partnered with the education corporation.  (For the identity of all such organizations, please
consult with the chair of the board.)  To the extent you have provided this information in
response to prior items, you may so indicate.  x   Does not apply to me, my spouse or family.
☐ Yes,  . 

16. Please indicate any potential ethical or legal conflicts of interests that would, or are likely to,
exist should you be approved for service on the education corporation board.  Please note
that being a parent of a school student, serving on another charter school’s board or being
employed by the school are conflicts that should be disclosed, but do not make you
automatically ineligible to serve as a trustee.  x   None.  ☐  Yes,      .

17. Please indicate any individual, business, corporation, union association, firm, partnership,
committee, proprietorship, franchise holding company, joint stock company, trust,
non-profit organization, or other organization or group of people doing business with the
education corporation, and in which such entity you and/or your immediate family
members have a financial interest or other relationship. x   None.  ☐  Yes,      .

18. Please indicate how you would handle a situation in which you believe one or more
members of the education corporation’s board are involved in self-dealing (working for their
own benefit, or the benefit of their friends and family).  Please note that simply confronting
the involved trustee is not usually a sufficient answer.

If faced with the situation, I would immediately contact the board Chairperson and 
members including the governance committee members to alert them of this issue. I 
would further request a meeting with the entire board to determine the extent of this 
situation and determine if it is ethical and appropriate to continue. I will ensure that all 
business and engagements are in the best interest of the Intellectus Preparatory Charter 
School and in compliance with the code of ethics and guidelines.  

Other 

19. Please affirm that you have read the education corporation’s by-laws and
conflict-of-interest policies (Code of Ethics).  x  I affirm.

20. Please provide any other information that you feel pertinent to the SUNY Charter Schools
Institute’s review.

3 
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Certification 

I,  Terrence Turner, certify to the best of my knowledge and ability that the information I am 
providing to the State University of New York/Charter Schools Institute in regards to my application 
to serve as a member of the board of trustees of the Intellectus Preparatory Charter School is true 
and correct in every respect. 

____________________________ ___________________________ 
Signature Date 
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Feb 12 2021
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Conflicts 

8. Please indicate whether you or your spouse knows any of the other charter school
education corporation trustees, or prospective or former trustees.  If so, please indicate the
precise nature of your relationship.  ☒  I / we do not know any such trustees. ☐  Yes,

 9. Please indicate whether you or your spouse knows any person who is, or has been in the
last two years, an employee of the education corporation.  If so, indicate the precise nature
of your relationship. ☒  I / we do not know any such employees.  ☐  Yes,      .

10. Please indicate whether you or your spouse knows anyone who is doing, or plans to do,
business with the education corporation or any of the schools it has the authority to
operate (whether as an individual or as a director, officer, employee or agent of an entity).
If so, indicate and describe the precise nature of your relationship and the nature of the
business that such person or entity is transacting or will be transacting with the education
corporation.  ☒  I / we do not know any such persons.  ☐  Yes,      .

11. Please indicate if you, your spouse or other immediate family members anticipate
conducting, or are conducting, any business with the education corporation or any school it
has the authority to operate.  If so, please indicate the precise nature of the business that is
being or will be conducted.  ☒  I / we do not anticipate conducting any such business.  ☐

Yes,      .

12. If the education corporation or any of the schools it has the authority to operate contracts
with an educational service provider (a management company, whether for-profit or
not-for-profit), please indicate whether you or your spouse know any employees, officers,
owners, directors or agents of that provider.  If the answer is in the affirmative, please
describe any such relationship. ☒  Not applicable because the education corporation does

not contact with a management company or charter management organization.
☐ I / we do not know any such persons.
☐ Yes,  . 

13. If the education corporation contracts with an educational service provider including a
charter management organization, please indicate whether you, your spouse or other
immediate family members have a direct or indirect ownership, employment, financial,
contractual or management interest in the provider.  For any interest indicated, please
provide a detailed description.  ☒  N/A.  ☐  I / we have no such interest.  ☐  Yes,  . 

14. If the education corporation or any of the schools it has the authority to operate is
partnered with an educational service provider including a charter management
organization, please indicate if you, your spouse or other immediate family member
anticipate conducting, or are conducting, any business with the provider.  If so, please
indicate the precise nature of the business that is being or will be conducted.  ☒  N/A.  ☐  I
/ we or my family do not anticipate conducting any such business.  ☐  Yes,      .
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15. Please indicate whether you, your spouse or other immediate family members are a
director, officer, employee, partner or member of, or are otherwise associated with, any
organization which filed an application in conjunction with the education corporation, i.e., is
partnered with the education corporation.  (For the identity of all such organizations, please
consult with the chair of the board.)  To the extent you have provided this information in
response to prior items, you may so indicate.  ☒  Does not apply to me, my spouse or
family.  ☐  Yes,      .

16. Please indicate any potential ethical or legal conflicts of interests that would, or are likely to,
exist should you be approved for service on the education corporation board.  Please note
that being a parent of a school student, serving on another charter school’s board or being
employed by the school are conflicts that should be disclosed, but do not make you
automatically ineligible to serve as a trustee.  ☒  None.  ☐  Yes,      .

17. Please indicate any individual, business, corporation, union association, firm, partnership,
committee, proprietorship, franchise holding company, joint stock company, trust,
non-profit organization, or other organization or group of people doing business with the
education corporation, and in which such entity you and/or your immediate family
members have a financial interest or other relationship. ☒  None.  ☐  Yes,      .

18. Please indicate how you would handle a situation in which you believe one or more
members of the education corporation’s board are involved in self-dealing (working for their
own benefit, or the benefit of their friends and family).  Please note that simply confronting
the involved trustee is not usually a sufficient answer.

I would present the potential self-dealing before the entire board for assessment. Once 
confirmed, the member in question would be immediately removed. 

Other 

19. Please affirm that you have read the education corporation’s by-laws and
conflict-of-interest policies (Code of Ethics).  ☒  I affirm.

20. Please provide any other information that you feel pertinent to the SUNY Charter Schools
Institute’s review.

I have been a resident in lower Westchester for 30+ years and I am extremely passionate 
about doing all that I can to help my community grow. I believe my personal experience, as 
a lifelong resident of Mt. Vernon and beneficiary of Mt. Vernon’s public school system, 
matched with my professional experience, as a practicing finance attorney, provides me 
with a unique perspective, that will allow me to be a positive contribution to the board.  
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Certification 

I,  Sheuvaun Vernon, certify to the best of my knowledge and ability that the information I am 
providing to the State University of New York/Charter Schools Institute in regards to my application 
to serve as a member of the board of trustees of the Intellectus Preparatory Charter School is true 
and correct in every respect. 

____________________________ ___________________________ 
Signature Date 

Feb 12 2021
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R-15 - District Relations 
a. Relationship Strategies  
Provide strategies for establishing and maintaining an ongoing relationship with the local school district including any foreseen opportunities or 
challenges. 

 
The lead founder and proposed Executive Director, Mrs. Kenyah Koonce-Miller, has met with Dr. Kenneth 
Hamilton, Superintendent of the Mount Vernon City School District (MVCSD). They discussed how MVCSD and 
Intellectus Prep can partner in meaningful ways. Intellectus Prep is positioned to serve scholars in a unique 
way by including entrepreneurship, counseling for all students, and financial literacy in its programming, adding 
and not duplicating the current schooling options in Mount Vernon. While Dr. Hamilton would not promote 
the charter school to his constituents, he will not oppose the charter school, but reserves the right to speak 
about implications on the budget as well as provide context for the achievement gains in MVCSD. Mrs. Miller 
and Dr. Hamilton committed to keeping the lines of communication open throughout the process. We will 
continue to reach out to identify the best ways Intellectus Prep can support MVCSD and be a positive addition 
to locally available school options. We have also reached out to Yonkers School District and have met with 
former district Assistant Superintendent, Dr. Adrienne, to discuss the needs of Yonkers students and how 
Intellectus Prep could work alongside the district in meeting those needs. We have also reached out to elected 
officials to share our school model of both Yonkers and Mount Vernon.  
 
We understand that the District has a history of a challenging relationship with another charter school in Mount 
Vernon; however, as we are committed to the same cause we will maintain outreach and our position on our 
willingness to work together.  We also are aware that the Superintendent of Yonkers has opposed prior charter 
school proposals. However, it is our commitment to operate an excellent public charter school to provide 
another option to families who desire to be served by our team. The founding team will continue to pursue 
opportunities to meet with both district Superintendents and find ways to mutually benefit both institutions.  
 
b. School Partnerships  
Provide a description of low-performing schools in the area where the proposed charter school intends to be located and explain how the charter school 
might partner with those schools to share best practices and innovations 
 
It is our hope and aspiration to partner with other middle, high and middle-high schools that currently serve 
Mount Vernon and Yonkers, including district and charter schools. During our community work, our lead 
founder has met with the Executive Director, Ms. Debra Stern, of Amani Public Charter School, the only charter 
school currently located in Mount Vernon. Across several communications, Ms. Stern was supportive of our 
mission and purpose, shared about Amani’s experiences and offered insight into the operational requirements 
Intellectus will need to consider in order to service our target population. As a result of this relationship, 
Intellectus Prep has received a letter of support from Amani, as referenced in R-04e – Evidence of Support and 
will continue to work together to share best practices to benefit both institutions. We are actively pursuing an 
opportunity to partner with Charter School of Educational Excellence in Yonkers.  
 
The performance of local schools is detailed in Response 1ac – Community Need and Proposed School Impact 
and includes low-performing schools. We have identified schools that serve two or more of the same grade 
levels within our bandwidth of 6th though 12th, and have either a proficiency of lower than 40% of the 
population, and/or an Advanced Regents rate of less than 20%, as shown in Figure 15.01 below. 
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Our continual goal will be first to listen and learn from the community schools, and then to share the practices 
we are implementing at Intellectus Prep. We consider it our duty to communicate and share ideas for the 
betterment of all the scholars and families of our community. We will implement and pursue the following 
partnership initiatives with our local school district: 

● Invite neighboring schools to participate in our professional development trainings and activities at 
least 2 times each year; 

● Create a shared pool of staff who may be best suited for fulfilling duties across schools (e.g., substitute 
teacher pool, highly qualified arts teachers, service providers, technology teachers); 

● Coordinate inter-visitation school observations to observe and share lesson execution practices; 
● Host community development events and build partnerships on behalf of all local schools. 

 







INTELLECTUS PREPARATORY CHARTER SCHOOL      Response 16-3 

We are currently in the process of gathering information and identifying a facility within our target geographic 
regions. Through various resources, community outreach and networking, we will continue to work vigorously 
throughout the authorization process to identify a location.  In addition, we anticipate receiving 20% of CSP 
funding of which we may use to cover rent. We are confident that we will be able to find a suitable facility that 
is compliant with all federal requirements, including ADA, and will meet all NYC Department of Buildings and 
NYCDOE codes and state sanitary specifications, should we be authorized.  To ensure this, prior to agreement 
to least any private space, we will employ the services of an inspector or consultant familiar with the legal 
requirements of public school space, including compliance with all disability access laws, including Titles I and 
III of the Americans with Disabilities Act and Section 504 of the Rehabilitation Act of 1973.  If modifications to 
the space are required, we will ensure compliance with all applicable regulations.                 
 
c. Facility Related Conflicts of Interest  
If the charter school education corporation or its CMO or partner organization would own or lease a facility, provide a description of the ownership or lease 
arrangement indicating specifically any potential conflicts of interest and arrangements by which the education corporation would manage or avoid such 
conflicts. Note that in cases where there is a potential conflict, the Institute will likely require a fair market valuation of the cost of the facility supported by 
independent appraisers. Additionally, no education corporation trustee may have an ownership interest in a facility.  

 
Any facility lease signed by Intellectus Prep will be an arm’s length transaction.  No Board member or employee 
of the school will have an economic interest in the lease.  Any proposed lease will be reviewed by legal counsel 
prior to Board approval. The fair market value of the lease will be determined through comparison with other 
local charter school leases. 
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R-16d – Facilities Documents 
Provide Information such as blueprints, maps, certified estimates, etc., as well as documentation of any commitment (e.g., a deposit, written assurance, 
lease, etc.) to use a particular facility, as part of this response. NOTE: If a facility has already been identified, include certification from an architect that 
the proposed facility can meet NYSED or NYC specifications, as applicable, by the date the school would commence instruction, and that he cost of 
bringing the facility into compliance with the specifications. These costs must be accounted for in the proposed start-up budget. 

 
Request is not Applicable 
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R-17 - Food Services 
Describe the plans for food services the charter school will provide including plans for the provision of food services in the event that the physical school 
building must close. 

 
It is important that our students eat a nutritious breakfast and lunch to be ready for the challenging academic 
work we will provide for them. We will follow all nutritional guidelines provided by the federal government 
and provide a food service program to deliver the proper nourishment to our students. 
 
We have not come to a final decision in the choice of a vendor for food services because our facility will inform 
this choice. We will request to work with the Mount Vernon City School District to utilize their food services. 
However, we understand that it may be difficult to obtain assistance from them. As such, we have listed the 
following alternate providers as possibilities: 

● Red Rabbit 
● Regina Caterers 
● Revolution Foods  

 
We have included in R-21e – Budget,1 the expected costs of being our own food service provider and will 
ensure we have the facility and labor that would be required to serve these providers’ options. In either case, 
we will develop a request for proposal process and collect bids from multiple vendors before choosing a vendor 
based on cost, service record, flexibility, and assurance of compliance with federal, New York State, and New 
York City regulations. We obtained a quote from Revolution Foods during our community outreach work to 
potential partner organizations, and used their proposal as a realistic idea of what it would cost to provide this 
service on our own; this quote is included in R-23b – Supplemental Attachments. 
 
We will provide breakfast, lunch, and snacks daily to students to meet the requirements of the National School 
Lunch Program Students will be served breakfast in a cafeteria (referred to as the multipurpose room in R-16ac 
– Facilities) or a classrooms should our facilities not allow the cafeteria) and start the day with Brain Breakfast, 
a set of practice work and challenges to energize and focus them for the day ahead. We will participate in the 
Free- and Reduced-Price Lunch program and will follow all applicable regulations governing student eligibility 
and required reporting. Subsidies from the US Department of Agriculture for the program will only be used to 
fund the school program. Given our projected population, we do not plan to collect money from any of our 
enrolled scholars, including those not eligible for the program. Breakfast, lunch and snacks will be provided to 
all scholars regardless of financial need. Families who choose to send lunch and snacks to school with students 
may do so within the bounds of our Student and Family Handbook, which will detail the health requirements 
of food brought to school and will be presented to families in one of our summer orientation sessions. 
 
The Operations Manager will be responsible for the management of the meal program. We plan to apply to 
become a Local School Food Authority to administer the accounting of meals served and oversee logistics of 
the program, including all required reporting.  
 
In the event the school building must close, we will devise a plan to ensure that scholars are able to pick up 
food from school. We have confirmed that Revolution Foods, one of the providers we are considering, has an 
individually-packaged meal plan option specifically designed as a response to schools’ need to provide food 
packages for scholars during COVID-19. 
 

                                                
1 We have used the quote from Revolution Foods to estimate costs within R-21e – Budget. 
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R-18 - Health Services 
Describe the plans for health services the charter school will provide including provision for a school nurse, medical space and equipment, immunizations 
records checks, medication to students within applicable law. 
 
Provision 
Intellectus Prep will comply with all regulations pertaining to health services in Education Law Article 19, Public 
Health Law. We will provide similar health services to those provided in district schools and will obtain 
contracted services for a part-time nurse in years 1 and 2, and a full-time nurse in year 3 onward. We will 
ensure that a nurse licensed in New York State administers daily medication to students who need it, help 
students who fall ill while in school, and maintains immunization and health records for all scholars. In addition, 
the nurse will be required to keep an office visit logbook on file. In Year 1, the Director of Special Populations 
will work closely with the nurse to ensure all medications, as required through IEPs, are administered. All 
students who require mental health counseling will have services provided by a qualified counselor on staff. 
The nurse and Director of Special Populations will work together to ensure that all services are coordinated. 
 
General Policy 
We will implement a comprehensive set of health, safety, and risk management policies, approved by our 
insurance provider and then the Board of Trustees. These policies will include, at minimum, the following: 

● Planned response to natural disasters and emergencies, including severe weather events; 
● Requirement that all staff receive emergency response training; 
● Rules for the distribution of prescription drugs from scholars whose doctors prescribe their 

administration during school hours; 
● Mandated immediate reporting of child abuse, acts of violence, or other improprieties, in accordance 

with New York State Social Services Law § 413 and § 421, and training for staff in their legal 
responsibility and procedure for reporting; 

● Compliance with all health and safety laws and regulations, including those applying to food services, 
transportation, custodial services, pest management, and hazardous materials. 

 
The Operations Manager will oversee the implementation of these policies, including records of emergency 
contacts, immunization records, and student health files for all scholars. These records will be kept in a locked 
file with access only for the Executive Director and Operations staff of the school as necessary for 
administration of any required services for a scholar with a health need. Any visits to the nurse will be logged 
into the scholar’s file. 
 
Medical Space and Equipment 
The contracted nurse will be provided with adequate space in a private and secure office. It will include access 
to a sink and refrigeration for medication. The office will include a desk, Internet access and secure filing 
cabinets for student records. The school will also maintain the appropriate equipment for on-site Automated 
External Defibrillator (AED). In addition to the nurse, at least two personnel members will be cardiopulmonary 
resuscitation (CPR) certified and trained to use AED equipment. 
 
Medications  
Policies and procedures for administering medication will be provided to scholars, families and staff. The nurse 
will only administer medication that is required to be taken during the school day and is necessary to be taken 
for the scholar to remain in school. To receive medications while at school, a scholar must have a doctor’s letter 
and a parent authorization form on file with the school. Medications that require delivery through the following 
methods, must be given by the nurse: 

• oral medication 
• topical medication 
• inhaling medication 
• rectal administration 
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• intramuscular administration 
• subcutaneous administration 
• pumps, tubes or nebulizers 

 
Over the counter (OTC) medications must also be prescribed by a licensed prescriber directly to the scholar.  
 
In accordance with Public Health Law 2164, we will ensure that all students have a certificate of immunization 
by the end of the enrollment period. Required immunizations include: Polio (IPV, OPV: 3 doses); 
Measles/Mumps/Rubella (MMR: 2 doses of measles and mumps vaccines and 1 dose of rubella); Hepatitis B (3 
doses OR 2 doses of adult hepatitis B vaccine); Varicella (2 doses, administered at least 3 months apart), 
Diphtheria, Tetanus, Pertussis (DTaP, DTP, Tdap: 3 doses); Pneumococcal conjugate vaccine (PCV). Though 
currently not mandated, we will comply with all forthcoming regulations regarding COVID-19 vaccinations and 
any additional vaccinations which will be required by the NYS Department of Health. No religious exemptions 
will be accepted. 
 
Storage of Medications 
In addition to expressed written permission from parents and physicians, all medications must be clearly 
labeled, in its original packaging, and must include the following information: 

• name and date of birth of student; 
• name and dosage of medication; 
• route, frequency and time of administration; 
• required conditions for administration; 
• date of prescription; 
• date of expiration; 
• doctor’s name, title and signature; 
• doctor’s phone number; 
• name of pharmacy and pharmacy number; and 
• number of refills. 

 
We may also request additional information such as potential side effects and detailed directions for 
administration. Medications must be kept-up-to-date at least annually.  
 
Medications will need to remain at school to ensure safe storage and track dispensing. Parents will be expected 
to provide an adequate amount of medication for their scholar. If a scholar misses doses or does not have the 
appropriate medication at school, the school nurse or other authorized staff member will reach out to the 
parents and the physician on record to develop a plan of action. Every day the scholar does not have the 
appropriate medication, the school nurse will make note of this, and place it into the scholar’s file. Scholars 
may carry and self-administer prescribed medication related to asthma or allergies under the following 
conditions: 

• written and requested by doctor’s orders; 
• requested by parents/guardians; 
• scholar is capable of self-administering; 
• scholar is responsible enough to administer his/her own medication. 

 
We reserve the right to follow the nurse on staff’s order for medication administration for any student. 
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R-19 - Transportation 
Describe the transportation arrangements for students including arrangements for students who would not qualify for public school transportation under Education 
Law § 3635. Also describe any supplemental transportation arrangements planned with sending school districts. Include a discussion of any transportation for 
Saturday school, test preparation, or any transportation that does not align with district options. 

 
Intellectus Prep will provide the same transportation services as the sending school districts. In Mount Vernon 
City School District, no busses are provided for middle school and high school students, aside from those who 
qualify under special education services. We will contract with a local bus vendor to provide transportation 
services to middle school students who are traveling from Yonkers, our secondary sending district. Yonkers City 
School District requires high school students to purchase1 bee-line2 tickets to utilize the public transportation 
services. We have reflected the bus we will provide in our budget, found in R-21e – Budget. Should additional 
students need transportation, we are prepared to contract additional buses to ensure transportation. 

                                                           
1 Students who would like a free metro card must live more than 1.5 miles from school, and are required to submit documentation proving financial need 
on a budget sheet provided by the Department of Social Services. 
2 This refers to the Westchester County Bee-Line System, a bus transportation 
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our work toward our mission or in capital expenditures to foster the long-term security of Intellectus Prep, 
including a permanent facility. 
 
ANNUAL REVENUE 
 
The revenue Intellectus Prep anticipates receiving is not dependent upon any non-public or private funding, 
but rather is dependent on the flat per-pupil revenue in all years of our charter term. Our budget only relies 
on financial resources and sources of revenue that we believe to be dependable, whether from established 
public funding sources or from private funds committed to be raised (refer to R-21f - Letters of Commitment). 
This revenue includes per-pupil funding, revenue for scholars with special needs, Title I funds, and Charter 
School Program (CSP) grants in Years 0-2. We have secured $100,000 in unrestricted grant funding from BES, 
and though we anticipate receiving additional grants, we have not included those numbers in our budget1. We 
will build our reserves for additional strategic investments as the school grows.  
  
Per Pupil 
All of our recurring public revenues are tied to the most recent funding assumptions available to charter 
applicants from NYSED, and when otherwise unavailable, the assumptions being used for schools operating 
during FY 2020. We have identified Mount Vernon City School District as our primary sending district, and 
Yonkers City School District as our secondary sending district. It is highly likely that we will have students from 
other districts, thus we will accept funding from those districts per student as applicable. We anticipate 60% 
of our population will come from Mount Vernon and 40% from Yonkers. To that end, we have set per funding 
at $18,398 for 60% of our expected enrollment from Mount Vernon and $15,913 for 40% of our expected 
enrollment from Yonkers. To be conservative, we have not included an annual increase for each year.   
 
As our budget is commensurate to the enrollment of 104 scholars in each grade level (56 in each grade level 
Year 1), we will prioritize recruitment and maintaining scholar enrollment, as it is crucial to our fiscal soundness. 
Recruiting this enrollment will be one of the primary challenges of Year 0, and our Board of Trustees will set 
and monitor targets that will ensure full enrollment for Fall 2022. Consistent with the experience of other 
charter schools in our community, we expect similar demands for the number of seats we intend to offer. We 
will set monthly targets for enrollment from December (the start of our enrollment period) through to our 
March 31st deadline to ensure thrice the number of student prospects as the number of seats available. The 
Academic Committee of the Board will monitor this recruitment and enrollment process, and the Executive 
Director and Director of Operations will conduct several outreach events during this time, as well as ongoing 
monthly follow-up outreach to families who have already completed an application form. This outreach will 
include events, newsletters, and branded promotional products to build relationships with constituents early 
on and ensure the highest possible rate of seat acceptances. Following the lottery, our outreach will include 
virtual school tours, updates on our progress in our physical space, scholar competitions and highlights on our 
social media. Our community engagement does not stop following application submission and will serve as a 
catalyst for continued community support and student enrollment.  
 
  

                                                
1 We have applied for grant funds from New Schools Venture Fund. We will also seek charitable donations from charter school private philanthropists. 
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Entitlements 
The adjustments for revenue with regard to students with special needs, who are receiving a certain level of 
special education services, are tied to special education populations observed in local schools. In alignment 
with our sending districts, we expect to service about 18% of our student population with special education 
services, which assumes $10,000 per pupil from Mount Vernon and $4,000 per pupil from Yonkers and $1,000 
for IDEA per pupil. We have included Title I funding at $500 per student receiving free- and reduced-price meals 
with an expected 80% of enrollment. We have also included allocations from NYSTL, NYSSL, and NYSLIB, and 
we have included offsetting expenses to reflect that this funding is only accessible through FAMIS and does not 
enter the general fund. 
 
We have budgeted the Federal School Lunch Program revenue, and offset costs of program implementation to 
reflect participation. We will not collect money from students who do not qualify for free- or reduced-price 
lunch, as to eliminate differences between socioeconomic status of our scholars. We have estimated offsetting 
costs of 20% of our population who are not qualified under the free- and reduced-price lunch classification.  
 
Charter School Program Grant 
In accordance with Appendix A of SUNY CSI RFP, which states “The standard grant award is $1,000,000, which 
is distributed over three years. Applicants may include this $1,000,000 award in their proposed budget…,” we 
have included a base amount of $1M into the our budget, but we believe we will be eligible for between 
$125,000 and $250,000 additional funds due to our at-risk population and programming. We plan to request 
$400,000 in Year 0 for start-up funds, followed by $500,000 in Year 1 and $100,000 in Year 2. 
 
EXPENDITURES 
Pre-Operational Year Budget and Assumptions 
The following allocations were set for our first operational year’s budget: 

• Hiring of Executive Director in October, our Operations Manager in January, and our Director of SEL in 
April for a total of $197,064 including taxes and benefits.  

• School Operations costs inclusive of phone and technology and office expenses for three staff 
members, board trainings and student recruitment and marketing, totaling $139,890.  

• Accounting, legal costs, payroll services, etc. are also budgeted totaling $27,235. 
• $40,700 on early facility costs, utilities, and insurances for a June 2022 move-in date. 

 
Year 1 Budget and Assumptions 
The following allocations were set for our first operational year’s budget: 

• Approximately $1,460,927 on staff salaries and benefits making it our largest expenditure. We made 
salaries comparable to those of our sending districts.  

• Contracted services, which include Back-Office services, an independent audit, nurse services, special 
education services (i.e., speech, occupational therapy, physical therapy), totaling $181,928 

• $22,750 for staff development beyond the internal coaching and development provided 
• $96,038 classroom supplies, textbooks and instructional materials including for students with 

disabilities 
• $77,766 for technology infrastructure including School Runner and hotspots for 10% of the population 

in the event that remote learning is required 
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• $13,440 for student testing, assumed at $120 per student 
• $4,480 for student uniforms at $40 per new student at the beginning of the year. 
• $64,850 for staff and student recruitment 
• $127,411 for school food, but we anticipate a $104,578 reimbursement from Federal School Lunch 

Program. Our reimbursement is a conservative amount at 95% attendance rate and excluding meals 
for Saturday Academy 

• $25,000 in escrow as required in the event of dissolution 
• Facility Operations, which include: 

o Approximately $403,280 on lease, maintenance and repairs, and utilities, assumed at $45/sq 
ft and 80 sq ft per student 

o $24,640 on insurance costs 
 
Year 5 Budget and Assumptions 
The following allocations are set for our fifth operational year’s budget, commensurate with our growth: 

• Approximately $6,608,239 on staff salaries and benefits making it our largest expenditure. We made 
salaries comparable to those of our sending districts. 

• Contracted services, which include Back-Office services, an independent audit, nurse services, special 
education services (i.e., speech, occupational therapy, physical therapy), totaling $375,416 

• $68,500 for staff development beyond the internal coaching and development provided, which 
includes fees to BES for board development and leadership coaching 

• $200,360 classroom supplies, textbooks and instructional materials including for students with 
disabilities, with the required purchases for Year 2-5 made in Year 2, and this number reflecting 
anticipated replenishment 

• $15,600 for technology infrastructure with the required purchases for Year 2-5 made in Year 2, and 
this number reflecting anticipated replenishment 

• $63,360 for student testing 
• $1,696 for student uniforms at $40 per new student (expecting 5% attrition and back-filling) at the 

beginning of the year, with the required purchases for Year 2-5 made in Year 2, and this number 
reflecting anticipated replenishment 

• $80,125 for staff and student recruitment 
• $600,653 for school food, but we anticipate a $493,009 reimbursement from Federal School Lunch 

Program. Our reimbursement is a conservative amount at 95% attendance rate and excluding meals 
for Saturday Academy 

• Facility Operations which include: 
o Approximately $1,900,800 on lease, maintenance and repairs, and utilities, assumed at 

$45/sq ft and 80 sq ft per student 
o $116,160 on insurance costs 

 
Facility 
We will express our interest to partner with Mount Vernon City School District in efforts to utilize a space 
already outfitted for educational services, but we do not expect to receive it. We have a plan to lease a private 
space, either commercial property or prior school property, for the first five years. We are assuming $45 per 
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square foot, at 80 square foot per child for lease costs with upgrades, utilities and maintenance included. In 
Year 6, we intend to seek permanent space upon a successful charter renewal.2  
 
Mission-Alignment Specifications 
Our budget supports our mission to encourage scholar agency through the exposure of multiple pathways to 
college and career. We ensure that scholars are fully equipped for both higher education and technical 
education through our intentional course offerings of Pre-AP and AP coursework, and the hiring of teachers 
who will focus on technical education, personal finance and fine arts education. All expenses are included in 
our budget lines for curriculum and personnel for this programmatic structure. 
 
Our budget supports our key design elements and curricular anchor to provide counseling for all students. Each 
grade has a dedicated counselor, and each student has access at school and at home to Ripple Effects, a whole-
spectrum intervention system. As we grow in size, additional counselors are brought on to ensure scholars are 
counseled through making the college and career choices, which informs their futures. We also do not intend 
to hire security guards due to the abundance of counselors and administrative support staff collectively, and 
as explained in R-10a – Culture and Discipline. All expenses are included in our budget lines for curriculum and 
personnel for this programmatic structure. 
 
Mitigation Strategies 
As we are committed to being fiscally sound regardless of circumstances and challenges that may arise, we 
have predetermined the following mitigation strategies to adjust our school design to remain financially viable: 

● Reduce staffing: Aside from our core teaching staff for core content areas, we have the flexibility to 
consider reducing our administration. Some administrative staff such as our Middle School Director 
can be reduced to half-time with a teaching duty. Our specialty teachers can come on board part-time 
as opposed to full time. We could hire consultant teaching staff for our smaller special education and 
English language learner populations. 

● Salary reduction: As our compensation packages are competitive, we can reduce compensation by 5-
10% and still retain cost of living. 

● Benefits reduction: We would consider eliminating retirement contributions. 
● Instructional Software: We would consider not utilizing any curriculum that has a cost associated and 

substitute free instructional materials or materials from other high-performing charter schools such 
as Success Academies and Achievement First. 

 
Due to our programming, we have put careful thought into ensuring there is alignment between our staffing 
model, organizational structure and curriculum selections to the key design elements and mission of Intellectus 
Prep. However, these mitigation strategies would not put Intellectus Prep in jeopardy of becoming an entirely 
different school model. 
 
Though we expect to reach full enrollment, we will ensure we have a plan to address the potential challenge 
of failing to reach our target enrollment of 112 scholars in year 1 by developing a contingency budget in the 
planning year for partially filled seats. In accordance with SUNY Charter Schools Institute’s requirements, we 
could open with 90 scholars, at minimum, which represents 20% below our planned enrollment of 112 scholars. 

                                                
2 Should it prove to be more cost effective, the Board reserves the right to seek permanent space earlier than projected. 
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Should this occur, we would modify our budget to instruct one class of 6th grade scholars in year 1, and two 
classes of 7th grade scholars in year 1. This is the most beneficial adjustment to our enrollment plan, in 
accordance with the natural progression of grades in our two sending districts, as referenced in R-01ac – 
Community Need and Proposed School Impact. We would likely decrease our initial staffing to 4 core teachers 
and 2 specialty teachers.  We would decrease from 3 special education personnel to two, with one being a full-
time teacher and the other split into a teacher/Special Populations Director role. The Middle School Director 
would have a joint role as part-time teacher and would primarily focus on ensuring curriculum alignment and 
instructional coaching. We would reduce staff from three counselors to two, one counselor teaching and the 
other in a hybrid teacher/Director of Social Emotional Learning role. This would be an unfavorable 
circumstance for the staff we may have already hired at the time; however, these changes would allow for 
Intellectus Prep to continue its operations in a prudent manner, while still delivering the programming we have 
proposed, even if to a smaller size cohort. We are committed to taking all necessary steps to ensure that we 
have a full enrollment and meet our projected enrollment targets before the first day of school. We will also 
rely on this contingency plan should we need to enact it.  
 
b. Financial Planning 
Explain the process the school will use to develop its annual budget including: 
• Who will be involved; 
• How needs will be identified and weighed; 
• The timeline for creating and approving budgets; and, 
• Procedures for monitoring and modifying budgets and on what interval. 
 

In collaboration with the Back-Office Provider3, the Executive Director and Operations Manager will develop 
the annual budget for the school in years 1 and 2. In year 3 onward, the Executive Director and Director of 
Finance and Operations will develop the annual budget for the school in collaboration with our Back-Office 
Provider. The Executive Director will develop budgeting priorities each year to ensure alignment between 
budgeting and the mission, vision, and academic priorities and strategic goals of the school. The Executive 
Director will also seek input from Intellectus Prep staff, the Finance Committee, and the full Board of Trustees. 
 
Each year, the Executive Director will initiate the budget development process in January, with the support of 
the Operations Manager in years 1 through 2, the Director of Finance and Operations in years 3 onward, as 
well as the Back-Office Provider. The draft budget will then be submitted to the Finance Committee of the 
Board of Trustees for their review and feedback in February. The Finance Committee will analyze the draft 
budget, support any needed revisions, and prepare to provide a recommendation to the school’s Board of 
Trustees for presentation and discussion in March or April, with approval in May or June at a publicized and 
open Board meeting. Throughout the course of the budget development process, the budget will be evaluated 
to ensure fidelity between its contents and the charter, and whether Intellectus Prep is adequately planning 
and using resources towards achieving those outlined goals. Management and the Back-Office Provider will 
also ensure that the budget is meeting restricted spending compliance requirements. Per SUNY requirements, 
Intellectus Prep shall prepare and provide to SUNY a copy of its annual budgets and cash flow projections for 
each fiscal year by no later than June 30 of the immediately preceding fiscal year. 
 

                                                
3 We have met with both Charter School Business Management (CSBM) and EdTec, and will likely work with EdTec as the school’s Back-Office Provider 
after fully considering multiple service providers. EdTec has experience with charter school start-ups and provides flexibility in building and funding 
commensurate to the number of students and would be flexible to additional challenges, i e., the impact of COVID-19 on school funding 
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The Executive Director and the governing Board of Trustees will review standard financial statements monthly, 
which include a budget versus actuals report, balance sheet, and cash flow, as well as a set of updated 
projections. This list is not exhaustive. This continuous review process, aligning with our Continuous 
Improvement key design element, will occur at monthly Board meetings and Finance Committee meetings. As 
variances occur between the approved budget and actuals, the Executive Director, Finance Committee, and 
the full Board of Trustees will revisit the approved budget and determine if the budget should be amended or 
if corrective action is required to align activity back within the approved budget. 
 
Intellectus Prep plans to contract with a Back-Office provider and evaluate the budgetary impact and feasibility 
of insourcing this work in future years. We have indicated in our budget that for years 1 and 2, our Operations 
Manager will work closely with the Back-Office provider for training, and will be promoted to a Director of 
Finance and Operations position, starting in Year 3. Should the Operations Manager from our early years not 
be able to successfully take on the training and adequately transition into this role, we will instead hire a 
qualified Director of Operations and Finance externally. Regardless, we have wisely budgeted for ongoing 
services for the full five-year term. Yearly, the Board will evaluate the services provided by the Back-Office 
provider. These services will cover the roles of a Chief Financial Officer, Controller, and Accountant, as well as 
to provide advisory services to both the school management and the Board. The dotted-line reporting 
relationship reflected in R-11ab – School Management and Leadership indicates that the provider’s role 
involves services provided directly to both the Executive Director and the Board. The monthly reporting due to 
the Finance Committee will be informed by reports from the Back-Office provider, and the Board Treasurer will 
maintain a direct line of communication to them. The Executive Director will also utilize the Back-Office 
provider’s services to provide payroll services, processing transactions, general accounting, and the advisement 
of financial planning needs. Early in the planning year, we will determine the exact responsibilities for which 
the provider will be responsible for and issue a Request for Proposal to find the best suited servicer for the 
request. As part of the process, we will indicate by which measures we will evaluate their service. This set of 
standards will include, but are not limited to, timely delivery of financial reports, timely and accurate processing 
of payroll and transactions, adequate advisement of financial planning needs. We will use this evaluation to 
consider whether we will continue to contract with the provider for the following year’s service, up to the point 
at which we intend to transition this role internally.  
 
c. Fiscal Audits  
Describe the school’s plans for at least annual independent fiscal audits conducted by a certified public accountant or certified public accounting firm licensed 
in New York State. Please note that specific assurances as to fiscal audits are included in the attached Assurances Regarding the Provision of Fiscal Audits 
and Dissolution.  

 
Intellectus Prep will annually engage a state-approved audit firm with New York charter school experience and 
expertise. The annual audit will be conducted by a certified public accountant (CPA) or certified public 
accounting firm licensed in New York State. The Board of Trustees, with the Executive Director’s                                              
assistance, will request proposals for audit and select the audit firm, which will report directly to the School’s 
Board of Trustees. The annual audit will be done in accordance with all federal, state, and local auditing 
requirements and standards, including those required by public charter schools in New York State, in addition 
to any other conditions or criteria required by the SUNY Charter School Institute.  In addition, Intellectus Prep 
will use the selected firm for any other required reporting, including but not limited to, the CSP agreed upon 
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procedures reporting (assuming grant approval), A-133 audit, and the filing of its annual 990 with IRS.  We have 
included the cost of the audit based on initial conversations with a prominent CPA firm in New York.  
 
In compliance with the specified assurances required in Appendix B: Assurances, Intellectus Prep will ensure 
the following audited financial statements include: 

• A statement of income and expenditures and a balance sheet for the most recent fiscal year for each 
school of the education corporation for which the Education Corporation has received approval to 
operate. A separate income and expenditure statement and balance sheet should be included for each 
approved school or site in a startup phase, and for schools or sites for which opening has been delayed; 

• A statement of income and expenditures and a balance sheet for the most recent fiscal year for any 
central or regional back office component; 

• A statement of income and expenditures and a balance sheet for the most recent fiscal year for any 
other distinct component of the Education Corporation; 

• A consolidated statement of income and revenues and a consolidated balance sheet for the Education 
Corporation; and, 

• A federal single audit report, if applicable. 
 
d. Dissolution Procedures  
Provide a brief narrative of the procedures that the school would follow, in addition to the SUNY Closure Plan, in the event of closure and dissolution. Please 
note that specific assurances as to dissolution are included in Appendix B: Assurances Regarding the Provision of Fiscal Audits and Dissolution. 

 
In case of dissolution of Intellectus Preparatory Charter School, the Board of Trustees will delegate to the 
Executive Director the responsibility of managing the dissolution process in accordance with Education Law 
§2851(2)(t). The Executive Director and Board will work together to ensure appropriate execution of the SUNY 
Closure Plan. The process will include timely notification to parents of children enrolled at Intellectus Prep.  
Additionally, an enrollment roster including parent names and addresses of all enrolled students in the school, 
by grade, will be sent to the Institute. Intellectus Prep would also send an enrollment roster to both our primary 
and secondary sending districts, with Intellectus Preparatory transferring complete student records student 
records to their respective districts and providing parent/guardian(s) with a copy of individual student records. 
Unrestricted assets of Intellectus Prep, after satisfactory resolution of outstanding debts and liabilities, 
pursuant to §220 of the Education Law, shall be transferred to another charter school within the school district 
or directly to the primary and secondary sending districts as commensurate with our enrollment percentages. 
 
Intellectus Prep has included a line item of $25,000 each year, in Years 1 through 3, to be set aside and 
maintained in an escrow fund with the expressed purpose of dissolution proceedings. These funds will be set 
aside in perpetuity, and they will only be used in the event of dissolution or closure, specifically to pay legal 
and audit expenses associated with dissolution, along with unpaid financial obligations and liabilities.  
 





INTELLECTUS PREPARATORY CHARTER SCHOOL
2022-23 through 2026-27

CHARTER ENROLLMENT BY GRADE
GRADES LEVEL 2022-23 2023-24 2024-25 2025-26 2026-27 AGE RANGE
Kindergarten Elementary School
1st Grade Elementary School
2nd Grade Elementary School
3rd Grade Elementary School
4th Grade Elementary School
5th Grade Select grade 5 level from dropdown list →
6th Grade Middle School 56 104 104 104 104 11-12
7th Grade Middle School 56 56 104 104 104 12-13
8th Grade Middle School 56 56 104 104 13-14
9th Grade High School 56 56 104 14-15
10th Grade High School 56 56 15-16
11th Grade High School 56 16-17
12th Grade High School

112 216 320 424 528

NUMBER OF CLASSES BY GRADE
GRADES LEVEL 2022-23 2023-24 2024-25 2025-26 2026-27
Kindergarten Elementary School
1st Grade Elementary School
2nd Grade Elementary School
3rd Grade Elementary School
4th Grade Elementary School
5th Grade Elementary/Middle School
6th Grade Middle School 2 4 4 4 4
7th Grade Middle School 2 2 4 4 4
8th Grade Middle School 2 2 4 4
9th Grade High School 2 2 4
10th Grade High School 2 2
11th Grade High School 2
12th Grade High School

4 8 12 16 20

AVERAGE NUMBER OF STUDENTS PER CLASS BY GRADE
GRADES LEVEL 2022-23 2023-24 2024-25 2025-26 2026-27
Kindergarten Elementary School 0 0 0 0 0
1st Grade Elementary School 0 0 0 0 0
2nd Grade Elementary School 0 0 0 0 0
3rd Grade Elementary School 0 0 0 0 0
4th Grade Elementary School 0 0 0 0 0
5th Grade Elementary/Middle School 0 0 0 0 0
6th Grade Middle School 28 26 26 26 26
7th Grade Middle School 28 28 26 26 26
8th Grade Middle School 0 28 28 26 26
9th Grade High School 0 0 28 28 26
10th Grade High School 0 0 0 28 28
11th Grade High School 0 0 0 0 28
12th Grade High School 0 0 0 0 0

0 0 0 0 0

SUMMARY AND OTHER INFORMATION
-                              -                              -                              -                              -                              
112                             216                             264                             312                             312                             
-                              -                              56                                112                             216                             
-                              -                              -                              -                              -                              
112                             216                             320                             424                             528                             
112                             104                             104                             104                             104                             

100.0% 92.9% 48.1% 32.5% 24.5%
10.0% 10.0% 10.0% 10.0% 10.0%

ADDITIONAL NOTES/COMMENTS

ESTIMATED ENROLLMENT BY DISTRICT
ANNUAL ENROLLMENT BY DISTRICT TOTALS 112                             216                             320                             424                             528                             

Enrollment by Grade vs Enrollment by District (should = 0) -                              -                              -                              -                              -                              

ENTER NUMBER OF SCHOOL DISTRICTS ANTICIPATED: --> 2

PRIMARY SENDING 
SCHOOL DISTRICT

MT VERNON SCHOOL DISTRICT 2022-23 2023-24 2024-25 2025-26 2026-27

DISTRICT'S ANNUAL TOTAL OPERATING BUDGET 259,601,834$            259,601,834$            259,601,834$            259,601,834$            259,601,834$            
ENROLLMENT (Charter School ) 67                                130                             192                             254                             317                             

SECONDARY SENDING 
SCHOOL DISTRICT

YONKERS CITY SD 2022-23 2023-24 2024-25 2025-26 2026-27

DISTRICT'S ANNUAL TOTAL OPERATING BUDGET 696,689,401$            696,689,401$            696,689,401$            696,689,401$            696,689,401$            
ENROLLMENT (Charter School ) 45                                86                                128                             170                             211                             

Ungraded

Ungraded

Ungraded

Total Elementary Enrollment

Change in Net Enrollment from Prior Year (Percent)

TOTAL

TOTAL

Total Middle School Enrollment
Total High School Enrollment
Total Ungraded Enrollment
Total Enrollment
Change in Net Enrollment from Prior Year (Count)

Anticipated rate of attrition (Percent)

https://www.mtvernoncsd.org/cms/lib/NY01913181/Centricity/Domain/545/Budget%20Postcard_Page_2.j
pg
https://www.mtvernoncsd.org/budget Operating budget retrieved from 

DESCRIPTION OF SOURCE FOR DISTRICT'S OPERATING BUDGET
(Include web address if available)



 
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      

DESCRIPTION OF SOURCE FOR DISTRICT'S OPERATING BUDGET
(Include web address if available)

https://www.yonkerspublicschools.org/cms/lib/NY01814060/Centricity/Domain/72/2020-21-Adopted-
Budget.pdf Operating budget retrieved from 
https://www.yonkerspublicschools.org/cms/lib/NY01814060/Centricity/Domain/72/NYS-School-Funding-
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Year 1 Year 2 Year 3 Year 4 Year 5
Acad Years 2022-23 2023-24 2024-25 2025-26 2026-27
Grades 6-7 6-8 6-9 6-10 6-11
Enrollment 112 216 320 424 528

*NOTE:   State the assumptions that are being made for personnel
FTE levels in the section provided below.

ADMINISTRATIVE PERSONNEL FTE FTE Description of Assumptions
Executive Management 1.0 1.0 1.0 1.0 1.0 Executive management will remain through Year 5
Instructional Management 1.0 1.5 2.5 3.5 5.0 Y1: 1 MS Director, Y2: Add 0.5 Asst MS Director (0.5 teacher), Y3: 1 Asst 

MS Director, 0.5 HS Director (0.5 teacher), Y4: 1 HS Director, Add 0.5 Asst 
HS Director (0.5 teacher); Y5: 1 Asst HS Director and 1 Director of 
Pathways and Counseling

Deans, Directors & Coordinators 1.0 2.0 2.5 5.0 5.0 Y1: 0.5 MS Director of SEL (0.5 counselor) and 0.5 MS Director of SP (0.5 
SpEd teacher); Y2: 1 MS Director of SP; 1 Director of SEL; Y3: Add 0.5 HS 
Director of SEL (0.5 counselor); .Y4+: Add 1 Director Arts Education, 1 HS 
Director of SEL, 1 HS Director of SP

CFO / Director of Finance 0.0 0.0 1.0 1.0 2.0 Y1-Y2: Ops Manager works closely with Backoffice, training for DoF role to 
begin in Y3+: Full-time Director of Finance & Operations, Y5: Director of 
Development

Operation / Business Manager 1.0 1.0 1.0 2.0 2.0 Y1-Y3: 1 Operations Manager; Y4-Y5: 2 Ops Manager
Administrative Staff 0.0 0.0 1.0 1.0 1.0 Office Coordinator begins Year 3
TOTAL ADMINISTRATIVE STAFF 4.0 5.5 9.0 13.5 16.0

INSTRUCTIONAL PERSONNEL FTE
Teachers - Regular 5.5 10.0 15.5 21.0 27.0 Y1: 2 ELA, 2 Math, 1 Sci, 0.5 Hum; Y2: Add 4.5 Core (one 0.5 Asst MS 
Teachers - SPED 2.5 3.0 5.0 7.0 8.0 Y1: 1 SP Teacher, 0.5 SP teacher (0.5 Director), 1 ELL teacher; Y2: 2 SP 
Substitute Teachers 0.0 0.0 1.0 2.0 2.0 Y3: Hire in house substitute teacher. Y4: add 1 substitute teacher
Teaching Assistants 0.0 1.0 2.0 2.0 3.0 Y2: 1 TA, Y3-Y4: 2 TAs, Y5: 3 TAs
Specialty Teachers 3.5 4.0 7.0 10.0 13.0 Y1: 1 PE, 0.5 Lang, 2 Elec (3.5); Y2: 1 PE, 1 Lang, 2 Elec, Y3: Add 1 Elec, 1 
Aides 0.0 0.0 1.0 2.0 3.0 Y3: Aides once HS begins, adding 1 per year
Therapists & Counselors 1.5 2.0 3.5 4.0 5.0 Y1: 1 Counselor, 0.5 Counselor (0.5 Director of SEL); Y2: 2 Counselors, Y3: 3 
Other 0.0 0.5 1.0 1.0 1.0 Y2: 0.5 Family Coordinator, Y3+: 1 Family Coordinator
TOTAL INSTRUCTIONAL 13.0 20.5 36.0 49.0 62.0

NON-INSTRUCTIONAL PERSONNEL FTE
Nurse 0.0 0.0 0.0 0.0 0.0 Outsourcing
Librarian 0.0 0.0 0.0 0.0 0.0
Custodian 0.0 0.0 0.0 0.0 0.0 Outsourcing
Security 0.0 0.0 0.0 0.0 0.0
Other 0.0 0.0 0.0 0.0 0.0
TOTAL NON-INSTRUCTIONAL 0.0 0.0 0.0 0.0 0.0

TOTAL PERSONNEL SERVICE FTE 17.0 26.0 45.0 62.5 78.0

Year 1 Year 2 Year 3 Year 4 Year 5
Acad Years 2022-23 2023-24 2024-25 2025-26 2026-27
Grades 6-7 6-8 6-9 6-10 6-11

STAFFING PLAN
WAGES

*NOTE:   Enter the number of planned full-time equivalent ("FTE") positions
in each category for each charter year in the section provided below.

STAFFING PLAN
FTE



INTELLECTUS PREPARATORY CHARTER SCHOOL
Enrollment 112.00 216.00 320.00 424.00 528.00

*NOTE:   Concisely state the assumptions that are being made for 
personnel wages in the section provided below.

WAGES Description of Assumptions
ADMINISTRATIVE PERSONNEL WAGES Salary/Incr % 0.00% 3.00% 3.00% 3.00% 3.00% Assumes COLA at 3% Year 2 onward

Executive Management 130,000$        130,000$              133,900$              137,917$              142,055$              146,316$              Assumes costs based on comparable district salaries
Instructional Management 95,000$          95,000$                145,350$              244,711$              347,052$              499,963$              Assumes costs based on comparable district salaries
Deans, Directors & Coordinators 75,000$          75,000$                152,250$              194,318$              387,647$              399,276$              Assumes costs based on comparable district salaries
CFO / Director of Finance 80,000$          -$                       -$                       80,000$                82,400$                164,872$              Assumes costs based on comparable district salaries
Operation / Business Manager 65,000$          65,000$                66,950$                68,959$                136,027$              140,108$              Assumes costs based on comparable district salaries
Administrative Staff 55,000$          -$                       -$                       55,000$                56,650$                58,350$                Assumes costs based on comparable district salaries
TOTAL ADMINISTRATIVE STAFF 365,000$              498,450$              780,904$              1,151,831$           1,408,886$           Assumes costs based on comparable district salaries

INSTRUCTIONAL PERSONNEL WAGES
Teachers - Regular 68,000$          374,000$              691,220$              1,085,957$           1,492,535$           1,945,311$           Assumes costs based on comparable district salaries
Teachers - SPED 75,000$          187,500$              230,625$              387,544$              549,170$              640,645$              Assumes costs based on comparable district salaries
Substitute Teachers 60,000$          -$                       -$                       60,000$                121,800$              125,454$              Assumes costs based on comparable district salaries
Teaching Assistants 40,000$          -$                       40,000$                81,200$                83,636$                126,145$              Assumes costs based on comparable district salaries
Specialty Teachers 55,000$          192,500$              225,775$              397,548$              574,475$              756,709$              Assumes costs based on comparable district salaries
Aides 35,000$          -$                       -$                       35,000$                71,050$                108,182$              Assumes costs based on comparable district salaries
Therapists & Counselors 68,000$          102,000$              139,060$              245,232$              286,589$              363,186$              Assumes costs based on comparable district salaries
Other 45,000$          -$                       22,500$                45,675$                47,045$                48,457$                Assumes costs based on comparable district salaries
TOTAL INSTRUCTIONAL 856,000$              1,349,180$           2,338,155$           3,226,300$           4,114,089$           Assumes costs based on comparable district salaries

NON-INSTRUCTIONAL PERSONNEL WAGES
Nurse -$                      -$                       -$                       -$                       -$                       -$                       Outsourced
Librarian -$                      -$                       -$                       -$                       -$                       -$                       
Custodian -$                      -$                       -$                       -$                       -$                       -$                       Outsourced
Security -$                      -$                       -$                       -$                       -$                       -$                       
Other -$                      -$                       -$                       -$                       -$                       -$                       
TOTAL NON-INSTRUCTIONAL -$                       -$                       -$                       -$                       -$                       

TOTAL PERSONNEL SERVICE WAGES 1,221,000$           1,847,630$           3,119,059$           4,378,131$           5,522,975$           

*NOTE:  Enter the proposed average salary  for each category and the anticipated
yearly increase percentages  in the section provided below.

 





















Total Revenue 379,968     64,684       389,475     69,880       389,475     64,684       394,672     84,844       394,672     69,880       389,475     69,880       2,761,590    
Total Expenses 288,001     199,991     199,991     218,471     206,991     206,991     211,991     206,991     206,991     220,959     224,879     266,034     2,658,280    
Net Income 91,968       (135,307)    189,484     (148,591)    182,484     (142,307)    182,681     (122,147)    187,681     (151,078)    164,597     (196,153)    103,311       
Cash Flow Adjustments -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                     
Beginning Cash Balance 95,111       187,079     51,772       241,256     92,665       275,150     132,842     315,523     193,376     381,057     229,979     394,575     95,111          
Ending Cash Balance 187,079     51,772       241,256     92,665       275,150     132,842     315,523     193,376     381,057     229,979     394,575     198,422     198,422       

 JUL  AUG  SEP  OCT  NOV  DEC  JAN  FEB  MAR  APR  MAY  JUN  TOTAL 

INTELLECTUS PREPARATORY CHARTER SCHOOL
PROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONS

JULY 1, 2022 - JUNE 30, 2023
YEAR 1 CASH FLOW

(FIRST YEAR OF CHARTER)

Other -                                                 -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                      - 
TOTAL NON-INSTRUCTIONAL -                              -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                     

SUBTOTAL PERSONNEL SERVICE COSTS                       17.00       101,750       101,750       101,750       101,750       101,750       101,750       101,750       101,750       101,750       101,750       101,750       101,750      1,221,000 

PAYROLL TAXES AND BENEFITS
Payroll Taxes           7,784           7,784           7,784           7,784           7,784           7,784           7,784           7,784           7,784           7,784           7,784           7,784           93,407 
Fringe / Employee Benefits           9,158           9,158           9,158           9,158           9,158           9,158           9,158           9,158           9,158           9,158           9,158           9,158         109,890 
Retirement / Pension           3,053           3,053           3,053           3,053           3,053           3,053           3,053           3,053           3,053           3,053           3,053           3,053           36,630 

TOTAL PAYROLL TAXES AND BENEFITS         19,994         19,994         19,994         19,994         19,994         19,994         19,994         19,994         19,994         19,994         19,994         19,994         239,927 

TOTAL PERSONNEL SERVICE COSTS                       17.00       121,744       121,744       121,744       121,744       121,744       121,744       121,744       121,744       121,744       121,744       121,744       121,744      1,460,927 

CONTRACTED SERVICES
Accounting / Audit                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -         24,000           24,000 
Legal           5,000                    -                    -                    -                    -                    -           5,000                    -                    -                    -                    -                    -           10,000 
Management Company Fee                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                      - 
Nurse Services           4,091           4,091           4,091           4,091           4,091           4,091           4,091           4,091           4,091           4,091           4,091           45,000 
Food Service / School Lunch         11,583         11,583         11,583         11,583         11,583         11,583         11,583         11,583         11,583         11,583         11,583         127,411 
Payroll Services           1,190           1,190           1,190           1,190           1,190           1,190           1,190           1,190           1,190           1,190           1,190           1,190           14,280 
Special Ed Services           3,665           3,665           3,665           3,665           3,665           3,665           3,665           3,665           3,665           3,665           3,665           40,320 
Titlement Services (i.e. Title I)                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                      - 
Other Purchased / Professional / Consulting           4,027           4,027           4,027           4,027           4,027           4,027           4,027           4,027           4,027           4,027           4,027           4,027           48,328 

TOTAL CONTRACTED SERVICES         10,217         24,557         24,557         24,557         24,557         24,557         29,557         24,557         24,557         24,557         24,557         48,557         309,339 

SCHOOL OPERATIONS
Board Expenses              100              100              100              100              100              100              100              100              100              100              100              100              1,200 
Classroom / Teaching Supplies & Materials         11,760                    -                    -         11,760                    -                    -                    -                    -                    -         10,043         10,043         10,043           53,648 
Special Ed Supplies & Materials              420              420              420              420              420              420              420              420              420              420              420              420              5,040 
Textbooks / Workbooks           1,867           1,867           1,867           1,867           1,867           1,867           1,867           1,867           1,867           1,867           1,867           1,867           22,400 
Supplies & Materials other           1,246           1,246           1,246           1,246           1,246           1,246           1,246           1,246           1,246           1,246           1,246           1,246           14,950 
Equipment / Furniture                    -                    -                    -                    -                    -                    -                    -                    -                    -           1,125           1,125                    -              2,250 
Telephone              240              240              240              240              240              240              240              240              240              240              240              240              2,880 
Technology         77,766                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -           77,766 
Student Testing & Assessment                    -                    -                    -           6,720                    -                    -                    -                    -                    -                    -           6,720                    -           13,440 
Field Trips                    -                    -                    -                    -                    -                    -                    -                    -                    -           2,800                    -                    -              2,800 
Transportation (student)           5,000           5,000           5,000           5,000           5,000           5,000           5,000           5,000           5,000           5,000           5,000           5,000           60,000 
Student Services - other              373              373              373              373              373              373              373              373              373              373              373              373              4,480 
Office Expense           2,000           2,000           2,000           2,000           2,000           2,000           2,000           2,000           2,000           2,000           2,000           2,000           24,000 
Staff Development         13,650              827              827              827              827              827              827              827              827              827              827              827           22,750 
Staff Recruitment              738              738              738              738              738              738              738              738              738              738              738              738              8,850 
Student Recruitment / Marketing                    -                    -                    -                    -           7,000           7,000           7,000           7,000           7,000           7,000           7,000           7,000           56,000 
School Meals / Lunch                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                      - 
Travel (Staff)                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                      - 
Fundraising                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                      - 
Other                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                      - 

TOTAL SCHOOL OPERATIONS       115,159         12,811         12,811         31,291         19,811         19,811         19,811         19,811         19,811         33,778         37,698         29,853         372,454 

FACILITY OPERATION & MAINTENANCE
Insurance           2,053           2,053           2,053           2,053           2,053           2,053           2,053           2,053           2,053           2,053           2,053           2,053           24,640 
Janitorial           2,240           2,240           2,240           2,240           2,240           2,240           2,240           2,240           2,240           2,240           2,240           2,240           26,880 
Building and Land Rent / Lease / Facility Finance Interest         33,600         33,600         33,600         33,600         33,600         33,600         33,600         33,600         33,600         33,600         33,600         33,600         403,200 
Repairs & Maintenance                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                      - 
Equipment / Furniture                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                      - 
Security                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                      - 
Utilities           2,987           2,987           2,987           2,987           2,987           2,987           2,987           2,987           2,987           2,987           2,987           2,987           35,840 

TOTAL FACILITY OPERATION & MAINTENANCE         40,880         40,880         40,880         40,880         40,880         40,880         40,880         40,880         40,880         40,880         40,880         40,880         490,560 

DEPRECIATION & AMORTIZATION                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                      - 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -         25,000           25,000 

TOTAL EXPENSES       288,001       199,991       199,991       218,471       206,991       206,991       211,991       206,991       206,991       220,959       224,879       266,034      2,658,280 

NET INCOME         91,968     (135,307)       189,484     (148,591)       182,484     (142,307)       182,681     (122,147)       187,681     (151,078)       164,597     (196,153)         103,311 

CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES

Example - Add Back Depreciation -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                                       - 
Other -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                                       - 

Total Operating Activities -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                     
INVESTMENT ACTIVITIES

Example - Subtract Property and Equipment Expenditures -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                                       - 
Other -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                                       - 

Total Investment Activities -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                     
FINANCING ACTIVITIES

Example - Add Expected Proceeds from a Loan or Line of Credit -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                                       - 
Other -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                                       - 

Total Financing Activities -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                     

Total Cash Flow Adjustments -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                     

NET INCOME 91,968       (135,307)    189,484     (148,591)    182,484     (142,307)    182,681     (122,147)    187,681     (151,078)    164,597     (196,153)    103,311       











5-YEAR FISCAL IMPACT REPORT

A B C D
( B X C )

E F
( D + E )

G H
( F ÷ G )

 Operational
Year 

 Enrollment 
(Number of 
Students)  Per Pupil Rate  Per Pupil Aid 

 Other District 
Revenue (SPED 
Funding, Food 

Service, Grants, 
Etc.) 

 Total Funding to 
Charter School 
From District 

 * Total General Fund 
Operating Budget for MT 

VERNON SCHOOL DISTRICT 
School District 

 Projected 
Impact (% of 

District's Total 
Budget) 

 Year 1 (2022-23) 67                18,398            1,232,666      91,930                  1,324,596                                              259,601,834 0.510%

 Year 2 (2023-24) 130              18,398            2,391,740      177,293               2,569,033                                              259,601,834 0.990%

 Year 3 (2024-25) 192              18,398            3,532,416      262,656               3,795,072                                              259,601,834 1.462%

 Year 4 (2025-26) 254              18,398            4,673,092      348,019               5,021,111                                              259,601,834 1.934%

 Year 5 (2026-27) 317              18,398            5,832,166      433,382               6,265,548                                              259,601,834 2.414%

A B C D
( B X C )

E F
( D + E )

G H
( F ÷ G )

 Operational
Year 

 Enrollment 
(Number of 
Students)  Per Pupil Rate  Per Pupil Aid 

 Other District 
Revenue (SPED 
Funding, Food 

Service, Grants, 
Etc.) 

 Total Funding to 
Charter School 
From District 

 * Total General Fund 
Operating Budget for 

YONKERS CITY SD School 
District 

 Projected 
Impact (% of 

District's Total 
Budget) 

 Year 1 (2022-23) 45                15,913            716,085         61,286                  777,371                                                  696,689,401 0.112%

 Year 2 (2023-24) 86                15,913            1,368,518      118,195               1,486,713                                              696,689,401 0.213%

 Year 3 (2024-25) 128              15,913            2,036,864      175,104               2,211,968                                              696,689,401 0.317%

 Year 4 (2025-26) 170              15,913            2,705,210      175,104               2,880,314                                              696,689,401 0.413%

 Year 5 (2026-27) 211              15,913            3,357,643      232,013               3,589,656                                              696,689,401 0.515%

DESCRIPTION OF SOURCE FOR PRIMARY 
DISTRICT'S OPERATING BUDGET: 

https://www.yonkerspublicschools.org/cms/lib/NY01814060/Centricity/Domain/72/2020-21-Adopted-
Budget.pdf Operating budget retrieved from 
https://www yonkerspublicschools org/cms/lib/NY01814060/Centricity/Domain/72/NYS-School-

OTHER NOTES: Assumes SPED population to be similar to that of the district. Assuming 18% of total student population.

Second Largest Enrollment District:  YONKERS CITY SD

DESCRIPTION OF SOURCE FOR PRIMARY 
DISTRICT'S OPERATING BUDGET: 

OTHER NOTES:

https://www.mtvernoncsd.org/cms/lib/NY01913181/Centricity/Domain/545/Budget%20Postcard_Page
_2.jpg
https://www.mtvernoncsd.org/budget Operating budget retrieved from 
Assumes SPED population to be similar to that of the district. Assuming 18% of total student population.

Largest Enrollment District:  MT VERNON SCHOOL DISTRICT





131 Dartmouth Street, Floor 3 | Boston, MA 02116 | 617-227-4545 | bes.org 

February 11, 2021 

Re: Commitment of Start-Up Funds to Intellectus Preparatory Charter School 

To Whom It May Concern: 

We are pleased to inform you that BES will make available $100,000 of start-up funds for the planning 

year (fiscal year 2021-2022) of Intellectus Preparatory Charter School contingent upon its charter 

authorization. These funds will be characterized as a $100,000 grant. 

Sincerely, 

Aasimah Navlakhi 

Chief Executive Officer 

Response 21-37
INTELLECTUS PREPARATORY CHARTER SCHOOL 



INTELLECTUS PREPARATORY CHARTER SCHOOL      Response 21-38 

R-21g - Non-SUNY Financials 
This request pertains only to applicants associated with one or more private or charter schools that SUNY does not authorize. All other applicants should 
indicate, “Request is not applicable” in response to this Request. Attach the following documents covering the last five years for each private or charter 
school that SUNY did not authorize including any out of state school that is currently associated with a replicating applicant:  

• IRS Form 990s;  
• Audited financial statements; and,  
• Management or Advisory Letters from the independent auditor (if applicable). 

 
Request is not applicable. 





INTELLECTUS PREPARATORY CHARTER SCHOOL         Request 23-2 

R-09d – Teacher 
Evaluation and 
Accountability 

Marzano 
Framework 

We will use the Marzano Framework for evaluations and have 
included a list of domains and elements. 

R-10a – School Culture CASEL & Ripple 
Effects Alignment 

We’ve included the correlations between CASEL SEL core 
competencies and the Ripple Effects equivalents. 

R-14c -Education 
Corporation Board 
Design 

Board Self-
Evaluation Tool 

We’ve included our Board Self-Evaluation tool that will be used 
annually. 

R-17 – Food Services Revolution Foods 
Quote We’ve included our full quote from Revolution Foods. 

 
 





INTELLECTUS PREPARATORY CHARTER SCHOOL              Response 23-4 

Figure 23b.01: MVCSD COVID-19 Update Emails 

   
 
Figure 23b.02: YPS COVID-19 Weekly Updates 

 
 



INTELLECTUS PREPARATORY CHARTER SCHOOL              Response 23-5 

Figure 23b.03: Patient Health Questionnaire-9 (PHQ-9)1 

 
 

                                                
1 Retrieved from http://med.stanford.edu/fastlab/research/imapp/msrs/_jcr_content/main/accordion/accordion_content3/download 
_256324296/file.res/PHQ9%20id%20date%2008.03.pdf 



INTELLECTUS PREPARATORY CHARTER SCHOOL              Response 23-6 

Figure 23b.03a: PHQ-9 Scoring (PHQ-9)2 

 

                                                
2 Retrieved from http://med.stanford.edu/fastlab/research/imapp/msrs/_jcr_content/main/accordion/accordion_content3/download_ 
256324296/file.res/PHQ9%20id%20date%2008.03.pdf 



INTELLECTUS PREPARATORY CHARTER SCHOOL              Response 23-7 

Figure 23b.04: General Anxiety Disorder-7 (GAD-7)3 

 
 

                                                
3 Retrieved from https://adaa.org/sites/default/files/GAD-7_Anxiety-updated_0.pdf 



INTELLECTUS PREPARATORY CHARTER SCHOOL              Response 23-8 

Figure 23b.05: Self-Harming Risk Screening Tool4 

 
  

                                                
4 https://www.nimh.nih.gov/research/research-conducted-at-nimh/asq-toolkit-materials/asq-tool/screening_tool_asq_nimh_toolkit_155867.pdf 



INTELLECTUS PREPARATORY CHARTER SCHOOL              Response 23-9 

Figure 23b.06: Continuous Improvement Framework5 

 
 
  

                                                
5 Bernhardt, V. L. (2017). Data analysis for continuous school improvement. New York: Routledge. 





INTELLECTUS PREPARATORY CHARTER SCHOOL              Response 23-11 

Figure 23b.08: Marzano Framework6 

 
 
  

                                                
6 Retrieved from https://www.learningsciences.com/wp-content/uploads/2020/06/The-Marzano-Teacher-Evaluation-Model.pdf 



INTELLECTUS PREPARATORY CHARTER SCHOOL              Response 23-12 

Figure 23b.09: CASEL and Ripple Effects Correlation7 

 
 
  

                                                
7 Retrieved from http://www.rippleeffects.com/Implement/Univ_promoguide.pdf 



INTELLECTUS PREPARATORY CHARTER SCHOOL              Response 23-13 

Figure 23b.10: Board Self-Assessment Tool8 

 

                                                
8 As provided by BES 
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Figure 23b.11: Revolution Foods Quote 
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