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R-01ac - Community Need and Proposed School Impact  
a. Community Description and Need Provide an analysis of the community and target 
population for the school including: 
Provide a narrative analysis of the community and target population for the school including:  

• A description of the community from which the proposed school intends to draw students;  
• Community demographics including available information and/or changes related to the COVID-19 

pandemic;  
• A description of the specific population of students the proposed school intends to serve; 
• The applicant’s rationale for selecting the community;  
• Performance of local schools in meeting the community’s need;  
• How the proposed school would provide a needed alternative for the community; and,  
• A detailed discussion of the impact of the COVID-19 pandemic on the target community, which may 

include:  
o The prevalence and duration of school closures in the proposed school’s catchment area;  
o The models existing schools employed or are employing as a result of the COVID-19 pandemic 

(e.g., fully remote, hybrid, etc.); and, o Any available statistics regarding student attendance rates 
and/or other relevant quantitative and/or qualitative data indicating the extent to which 
prospective students are receiving regular instruction within the community’s educational 
offerings. 

 

“The idea of school choice is spreading like wildfire around the country because it's the one education 
reform that puts real choices and real opportunities in the hands of families who desperately need 

them.” 

– Clint Bolick, Arizona Supreme Court Justice 

Destine Preparatory Charter School (Destine Prep) is proposing to open to K-5 scholars in 
Schenectady, NY, in the Fall of 2022. We believe that all scholars and families deserve to choose a 
school that prepares their child for life and career success. In 2019, only 24% of 3rd through 8th 
graders in Schenectady were proficient readers, and just 16% were proficient in Math. Across the 
school district, their low achievement in Reading and Math. Destine Prep exists to close opportunity 
gaps for students across Schenectady, specifically students residing in Hamilton Hill, Vale, and 
Eastern Avenue. All communities deserve high-quality schools that build foundational skills within 
scholars. We believe a high-quality school is where scholars excel academically, developing the ability 
to self-monitor their learning, and we thoughtfully support the development of the whole child, no 
matter their background or needs. Additionally, a high-quality school seeks input from the 
community and is designed to meet specific needs within that community. Destine Prep will be 
positioned to deliver a high-quality school option that meets the needs of the Schenectady 
community. 
 
Schenectady Demographics 
The City of Schenectady has a population of 66,107 and a population density of 6,125.5 people per 
square mile. The poverty rate in Schenectady for residents with no college experience was 40% in 
2020, specifically, the percentage of African Americans below the poverty line was 32%, and Hispanic 
Americans below the poverty line was 34%, while 11.5% of White Americans in Schenectady were 
below the poverty line.1 In 2011, American Community Survey reported that Schenectady ranked 
13th nationally for the highest childhood poverty rates across the country.2 Despite African 

                                                           
1 Schenectady, New York Population 2020 Demographics, Maps, Graphs, 2020 
2 Ibid. 
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Figure 1a-5. Map of Target Neighborhoods 
 

 
 
In 2018, the city of Schenectady identified Hamilton Hill, Vale, and Eastern Avenue as residential 
areas needing strategic partnership and funding from the city to improve well-being for its 
residents4. The process of identifying and planning for improvement is referred to as the 
Neighborhood Revitalization Strategic Area (NRSA). The neighborhoods have very similar 
demographics in terms of poverty, racial makeup, and educational attainment. There are over 5,000 
residents in these communities, and there are just under 3,000 residents in the Eastern Avenue 
community. While Eastern Avenue has experienced a significant decrease in citizens (specifically 
31% of blacks and 28% of whites migrated out of the neighborhood), Hamilton Hill & Vale have 
experienced major increases. Data collected between the years 2010-2016 show a 146% jump in the 
number of residents identifying as Hispanic and a 30% jump in African American residents.  
                                                           
4https://www.cityofschenectady.com/DocumentCenter/View/2300/Proposed-2018-Hamilton-Hill-Neighborhood-Revitalization-Area 
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Poverty  
The city of Schenectady recorded childhood poverty rates of 50.8% in 2012. Hamilton Hills has a 
poverty rate of 46.4%, which was the highest poverty rate recorded in Schenectady County in 20135. 
Hamilton Hills and Vale are two neighborhoods in Schenectady that have been most plagued by 
dilapidated properties, high poverty rates, lack of economic mobility, and poor quality of schools. 
Recent Census expose that citizens who grow up in Hamilton Hills are 7 times more likely to be 
incarcerated than citizens in nearby town Niskayuna. Results further conveyed that citizens in 
Niskayuna, an affluent neighbor town, were likely to make 350% more income than citizens in 
Hamilton Hills. The two areas are separated by less than 4 miles6.  Data collected by the city of 
Schenectady also conveys that in Hamilton Hill & Vale, the average family spends 58% of their income 
on housing and transportation to work or school, and a single parent home spends 66% of its income 
on housing and transportation. Residents in these neighborhoods are experiencing generational 
poverty that is only perpetuated by poor academic outcomes. Figure 1a-6 illustrates the absolute 
numbers and percentages of people in our target neighborhoods who are experiencing poverty (208 
is the census code used to represent Eastern Avenue; 209 represents Hamilton Hills; 210 represents 
Vale).  
 
Figure 1a-6. Eastern Avenue, Hamilton Hill, and Vale Poverty Rates  
 

 
 
Higher Education 
Of Schenectady residents, 21% have college degrees. In our target neighborhoods, only 5.6% of 
residents in Hamilton Hills, 13.1% of residents in Vale (if we separate the two neighborhoods), and 
12% of residents in Eastern Avenue have earned a college degree. Citizens graduate college at lower 
rates in these communities than city and countywide averages. Figure 1a-7 illustrates educational 
attainment by neighborhoods and larger regions (208 is the census code used to represent Eastern 
Avenue; 209 represents Hamilton Hills; 210 represents Vale).  
 
  

                                                           
5 Hcdiny.org. 2020. [online] Available at: 
<http://www.hcdiny.org/content/sites/hcdi/sociodemographic/Schenectady_sociodemographic.pdf> Accessed 22 October 2020 
6

 Matson &amp; Barber, Census analysis: Poor Schenectady children grow into poor adults 2018 
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Figure 1a-7. Educational Attainment in Our Target Neighborhoods 
 

 
 
Living Conditions 
Many families in the Hamilton Hills & Vale community struggle towards upward mobility due to low 
educational attainment, poor transportation7 and lack of resources. Further, poor housing conditions 
continue to be a factor that plagues many families in underserved and urban communities. Research 
suggests that students growing up in poor housing conditions suffer from "poor mental health status, 
reduction of coping strategies, increased risk of childhood injuries, exposure to respiratory issues 
and infectious diseases, and poor school performance.”8 The tandem of poverty and poor living 
conditions only further perpetuates the risks and opportunity gaps for scholars in these 
communities. Figure 1a-8 highlights socioeconomic conditions that scholars in our target 
communities may suffer from.  
 
Figure 1a-8. Living Conditions in Targeted Neighborhoods  
 

 
 
Nearby Community Comparisons 
Research continues to show poverty as a significant risk factor for student achievement: “Across the 
U.S., large numbers of young children are affected by one or more risk factors that have been linked 
to academic failure and poor health. Chief among them is family economic hardship, which is 
consistently associated with negative outcomes in these two domains.”9 The median income in 
Schenectady is $44,826 as compared to $109,685 in nearby Niskayuna. Wealth gaps persist directly 

                                                           
7Cityofschenectady.com. 2020. [online] Available at: <https://www.cityofschenectady.com/DocumentCenter/View/2300/Proposed-
2018-Hamilton-Hill-Neighborhood-Revitalization-Area> [Accessed 24 October 2020]. 
8Inglis, 2015 
9 Smith, Sheila, et al. “Young Children at Risk National and State Prevalence of Risk Factors.” Columbia, 2012, doi:10.7916/d8-ssf4-cm09 
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Figure 1a-13. NWEA Estimated Math Growth for 2019-20 School Year  
 

 
 
As seen in Figure 1a-13, scholars across grades have plateaued in math performance. Generally, 
scholars are losing months of learning. Nationally, African American and Hispanic students are 
expected to lose six to twelve months of learning. This projection is an estimate based on data that 
reveals how much learning our scholars lost in the 2019-20 school year. Figure 1a-14 is a graph of 
comparative data of lost learning for students of color and students who are white14.  
 
Figure 1a-14. National Remote Learning, Learning Lost   
 

 
 
To support remote learning by ensuring scholars had access to academic content, the SCSD ordered 
over 5,000 laptops at the beginning of the pandemic. As of September, the Daily Gazette reported that 
there were still hundreds of scholars without computer accessibility. This is an improvement in data 
from the 2019-20 school year, yet still, an issue stifling the success of our most at-risk scholars. Figure 
1a-15 is an image displaying national access to remote learning by race.     

                                                           
14 Sarakatsannis, Viruleg, Hancock, & Dorn, 2020 
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Figure 1a-15. National Remote Learning Accessibility  
 

 
 
SCSD schools test all staff, teachers, and scholars before entering the school buildings with 
temperature checks and other processes to ensure all symptomatic people are caught before 
infecting others. Schools must report data on positive cases to the Department of Health. The district 
has also responsibly posted total positive cases for each of its schools to its website. On December 
21, 2020, the Schenectady City School District reported 89 staff members and 140 scholars were 
plagued by the Covid-19 virus. This forced the district to completely opt into a remote-only model 
for a few weeks starting in December of 2020. Figure 1a-16 details the number of scholars, school 
staff, and teachers infected with Coronavirus.  
 
Figure 1a-16. SCSD Coronavirus Totals  
 

 



           

Response 1ac-13 
 

 
The Daily Gazette reported on SCSD attendance data15. Far more scholars are habitually absent from 
school, whether they are learning remote or in a hybrid setting It is reported that nearly 30% of 
scholars missed at least 10 days of school in the 2020-21 school year, so far. At Hamilton Elementary, 
a school in our target community, 100 scholars had missed 20 days or more of school. The school also 
reported that their daily attendance rate for remote and hybrid learning was 69% overall. Chronic 
absenteeism is not only impacting Hamilton Elementary. SCSD is struggling across most of its school 
and academy levels to ensure strong daily attendance.  Figure 1a-17 displays SCSD attendance data 
from year to year.  
 
Figure 1a-17. Attendance Data for 2019-20 and 2020-21 School Years  

 

 
 

Addressing the Need 

Destine Prep will fill an academic need in the community by providing a program that is rich in 
scholar support. While most elementary schools in the district have a single teacher model, Destine 
Prep will have a two-teacher model (Integrated Co-Teaching classrooms) to allow the needs of every 
scholar to be met.  We will have SPED and ESL certified teachers at each grade-level to collaborate 

                                                           
15 “Nearly 30 Percent of Schenectady Students Missed 10 or More Days of School – in the First Quarter.” Daily Gazette, 2020, 
dailygazette.com/2020/12/17/nearly-30-percent-of-schenectady-students-missed-10-or-more-days-of-school-in-the-first-quarter. 
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with our general education teachers on best practices and support for struggling scholars. We will 
also have a high-quality RTI structure. Our Head of School and Director of Scholar Supports will 
review data weekly to identify struggling scholars, and teachers will progress monitor scholars 
receiving additional supports (see section R-08ad – Specific Populations). Our model of support is 
framed with structured immersion in mind, to not pull scholars from their class communities, but to 
provide the support, as much as possible, to scholars at the moment. Our RTI system includes social-
emotional interventions as well. Scholars who struggle behaviorally, as a product of poor social-
emotional skills, will be offered counseling sessions with the school counselor.  
 
Destine Prep will be a resource to families. We will collect input from families during our planning 
year and at least twice a year during the school year (mid-year and end-of-year Scholar and Family 
Experience Surveys). Our surveys will be available online and hard copies will be directed home. We 
will ask families about their living conditions and at-home needs. We believe that through our 
connections and relationships with local organizations, Carver Community Center, Hamilton Hill Art 
Center, S.E.A.T. Center, and Families Together, we will be able to provide resources and weekend 
programming to assist our families' needs. The needs in our target community will not be exclusive 
to the families of Destine Prep. We are eager to collaborate with district school leaders who are 
interested in providing programming for families of their students, as well. We are interested in 
hosting joint events like Yoga Saturdays, cookouts and potlucks, computer literacy/coding sessions, 
and parent-advocacy sessions with district schools on our school campus. We intend to teach our 
scholars the power that lies in working as a community.  
 
b. Programmatic Impact  
Describe the programmatic impact the proposed charter school would have on existing public and nonpublic 
schools in the same geographic area as the proposed school location. Responses should include: 

• A table listing the existing educational options and grades served available to the target population 
including all-district, charter, and private schools in the geographic area;  

• Information demonstrating a thorough analysis of existing educational options for the community and 
target population that takes into account disruptions caused by the COVID-19 pandemic;  

• Analysis of how the proposed school’s enrollment plan would impact the enrollment and programmatic 
viability of the public and non-public schools; and,  

• Analysis of the provision of the novel or different programs or instructional approaches compared to those 
currently in place in the targeted community.  

 
The saturation of low performing elementary schools, no charter school options, and generational 
poverty have plagued our target community. Families are forced to choose a failing option, bus their 
scholars to schools in other cities, or pay for private school. Destine Prep will exist to respond to the 
current circumstances by operationalizing our mission founded on equity and preserving the right 
of people to be served tuition-free by high-quality educators. Destine Prep will procure a facility in 
our target neighborhoods: Hamilton Hill, Vale, and Eastern Avenue however we will be an option for 
all scholars living within the Schenectady city district.  
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Schenectady residents to apply, our marketing approach and community outreach have been 
targeted towards zip codes: 12307, 12308, 12305, 12304, and 12303. Schools in these zip codes have 
some of the highest enrollment numbers.  
 
Destine Prep intends to serve 104 scholars in its inaugural year and 390 scholars by the end of our 
first proposed charter term. Our graduating 5th grades will matriculate to a district middle school in 
6th grade, transitioning to middle school at the same grade level as scholars from local district schools. 
Per our mission, we will backfill seats at every grade-level. Given we will be the only charter school 
option in the city of Schenectady, we will always maintain full enrollment. We will strategically 
support those scholars who enroll throughout the school year and at varying grade-levels as 
described in R-05d – Admissions Policy. Figure 1b-1 displays Destine Prep’s enrollment targets for 
the first charter term.  
 
Figure 1b-1. Enrollment Targets by Year 
 

 
 
Destine Preparatory Response  
Destine Prep will adopt an approach to remote and hybrid learning that considers lessons learned 
from local district schools. Our remote learning plan will consider many factors that will encourage 
scholar success. Of these will be our top priorities for remote learning, strong attendance numbers, 
and clear and effective instruction.  
 
We will have a remote attendance policy that celebrates scholars who show up from remote sessions 
punctually; which may include Zoom parties for scholars with perfect attendance; or, dropping off 
small prizes or certificates to their homes. The Operations Manager will be the owner of scholar 
attendance. Daily, he/she will call the parents of absent scholars. If the OM is unable to get in contact 
with a family, they may conduct a home visit that follows any safety protocols in place. The OM will 
work with the Head of School to continuously plan for how to improve scholar attendance data.  
 
Many of our scholars will not have experienced early education opportunities because of current 
school closures. We will need to remediate many skills and standards our scholars should learn in 
pre-k. We have chosen a set of curricula that is closely aligned with NY Common Core Standards. In 
the planning year, the Head of School and Curriculum Coach will vet the curriculum and revise it to 
more comprehensively cover all the skills our scholars need per grade level. At this point, the HOS 
and IC will make considerations for learning lost during the pandemic and ensure specific 
prerequisite skills are covered in unit 1 of each content area. The HOS will also adjust the Summer 
Institute plan/agenda to be thoughtful about how our development improves virtual instruction: 
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R-02ab - Addressing Need  
a. Mission  
Provide the mission statement for the proposed charter school.  
 
Our Mission  
Destine Preparatory Charter School develops students in grades K-5 to become future change-
makers through rigorous academics, social and emotional learning, and affirmation of their identities. 
 
b. Key Design Elements  
Provide a clear and concise overview of the proposed charter school’s key design elements, which are those aspects 
of the school critical to its success. Provide an analysis of any research, evidence of effectiveness, or examples of 
existing programs, which support the selection of these elements. The response should include a brief discussion of 
how the school will determine if it is effectively executing its key design elements in a way that is aligned with its 
mission. The response should also address how the key design elements address the specific needs identified in 
Request 1. If the key design elements for the proposed school differ from those submitted to the Institute as part of 
the most recent application, or application for renewal, of an education corporation or one of its schools, please 
describe why any element changed.  
 
NOTE: This response should not exceed five pages in length, and the key design elements discussed should match 
those included in the Transmittal and Summary Form. 
 
Key Elements  
Destine Preparatory Charter School is founded on the belief that all scholars can learn and thrive 
when given the right structures and support. We will develop a rich and rigorous curriculum that is 
responsive to our target population's experiences and backgrounds. We will affirm our scholars' 
identities while challenging them to see multiple new perspectives. We will train our teachers on 
inquiry-based approaches to learning, guided instruction, facilitating group discussions, and training 
our scholars to thrive through independent work. We will equip our staff with the tools and 
structures needed for them to build authentic and dependable relationships with all scholars and 
their families. Destine Prep’s approach is grounded in four key design elements: 1) Rigorous 
Academics, 2) Centering Equity, 3) Social-Emotional Supports, and 4) Family and Community 
Partnerships.   
 
Rigorous Academics.  Destine Prep will utilize researched curricula that has been proven to get 
results. We have begun conversations with Springfield Prep Charter School, Achievement First 
Charter Schools, and representatives from Match Fishtank to discuss our curriculum needs and our 
plans to borrow and purchase their materials. Retrieval of Achievement First curricular materials are 
a priority for Destine Prep, considering Achievement First has Academic Rigor as a key element to 
their program, so we believe their materials, in concert with what we have already selected, will be 
aligned to the rigorous academic bar. We believe in the ability of all our scholars to exceed the high 
expectations we set for them, and our curriculum choices must match our beliefs.  

1. Foundational Reading Skills. Our scholars will build the skills and confidence to read fluently 
for comprehension. Lower-school scholars will receive an hour of word recognition along 
with phonological and phonemic instruction daily1. Research has shown that direct 
instruction of phonics is essential to scholars learning to word solve for the first time2. Data 
collected over four weeks shows that scholars receiving small group direct phonics 

                                                           
1 Krishnan and Johnson 
2 https://www.edweek.org/teaching-learning/how-do-kids-learn-to-read-what-the-science-says/2019/10 
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instruction improve their words per minute by 25 words3. Scholars will also receive a 45-
minute reading comprehension block daily, utilizing lessons created by Match Fishtank. Our 
scholars will have the opportunity to read texts that are culturally rich texts at their reading 
level or slightly above. Our scholars will build their critical consciousness by making 
connections between what they are reading and the world around them during group 
discussions and independent writing time.  

2. Foundational Mathematical Skills. Research shows that when scholars are not proficient in 
number system knowledge and score low on assessments in 1st grade, they fall further 
behind their peers in math performance by the time they reach middle school and continue 
to struggle with number system knowledge4. Our scholars will build and strengthen their 
foundational skills, including their number sense. Scholars will receive 80 minutes of 
mathematics daily (see section R-07 – Calendar and Schedules). Scholars will practice 
verbalizing numbers, their order, and making connections between numbers and their world, 
e.g. naming the date and noticing how dates change over time (see section R-06af - 
Curriculum and Instruction). Scholars will build mathematical skills and conceptual 
understanding of math through games, visuals, and application. Our scholars' math skills will 
be remediated through the strategic use of interventions and one on one supports.  

3. Cultural Responsiveness. Culturally responsive instruction will be driven by having a rich and 
diverse curriculum that lays the foundation for strong teaching that reaches all scholars5. We 
believe when scholars see themselves in the content and understand how it applies to their 
worlds, they are building critical thinking skills6 as well as a deeper investment in learning 
what is being taught. Destine Prep's proposed Head of School will continue to revise adopted 
curricula (see section R-06af - Curriculum and Instruction) to fully meet the needs of our 
unique and diverse scholar population. Our teachers will internalize lessons and plan 
materials for effective instructional delivery that is scholar-centered – through collaboration 
during Intellectual Preparedness Protocols, Content Team Meetings, Professional 
Development, and independent planning.  

4. Teaching. Research from a study in Tennessee proved that when students are placed with 
high performing math teachers 3 years in a row, students perform in the 96th percentile on 
math assessments78. Destine Prep’s teachers will receive development to ensure they are 
always facilitating lessons at the highest level – lessons challenge scholar thought, place the 
thinking and doing on scholars, and incorporate tier 2 and tier 3 interventions and supports; 
see section (R-08ad – Specific Populations). During Summer Institute, summer training for 
our teachers, teachers will engage in professional development, becoming more acquainted 
with the school model, expectations, and our instructional practices. We will also unpack 
Common Core Standards per grade, making connections to our curriculum that will help us 
accomplish our high expectations for scholars’ learning. We will also set the expectation for 
teachers around how to intellectually prepare to execute lessons, so our teachers deeply 
understand the key points. The Leadership Team will conduct weekly lesson preparation 

                                                           
3 Hingston, Marina. “The Impacts of Explicit Systematic Phonics Instruction on the Areas of Decoding and Fluency for Students with a 
Specific Learning Disability in Reading.” University of Southern Maine USM Digital Commons, 2017, 
digitalcommons.usm.maine.edu/cgi/viewcontent.cgi?article=1002&context=teacher-education-capstones. 
4 First grade math skills set the foundation for later math ability. 2015, September 11. Retrieved February 08, 2021, from 
https://www.nih.gov/news-events/news-releases/first-grade-math-skills-set-foundation-later-math-ability 
5Nieto, 1999 
6Hammond 
7Strong, Fletcher, & Villar, 2004; Serpell & Bozeman, 1999 
8 Sanders, W. L., & Rivers, J. C. 1996. Cumulative and residual effects of teachers on future student academic achievement Research Progress 
Report. Knoxville, TN: University of Tennessee Value-Added Research and Assessment Center. 
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meetings (IPP), lesson observations, lesson walkthroughs, real-time coaching, and Content 
Team Meetings. 

 
Centering Equity 
At Destine Prep, we center everything we do around equity. Destine Prep commits to treating its staff 
and scholars with respect. That includes supporting scholars with special needs and developing 
teachers into high-quality professionals. We believe in building capacity to lead9. That’s why we 
create opportunities for staff, scholars, and families to give input.  

1. Supporting ELLs. We will use a balance of whole group, 1:1 instruction, and small group 
practice to ensure our scholars receive the exact support they need. We will utilize RTI 
Reading and Math blocks to continue to adjust the instruction we are giving our ELL students, 
as their English language develops. In Year 1, we will prioritize hiring a teacher who is ESL 
certified, and preferably a teacher who can fluently speak Spanish. Scholars will have many 
opportunities for language practice and acquisition, including but not limited to language 
interventions, 1:1 support, push-ins, and Spanish class, which will be offered in Year 2 and 
beyond.   

2. Scholars with Disabilities. We will monitor the progress of all our scholars. The proposed 
Head of School (HOS), the Director of Scholar Supports (DSS), Instructional Coach (IC), along 
with the SPED Coordinator [in Year 2 and beyond] will meet at the end of each trimester to 
identify which scholars are not making progress and determine a plan to support them, their 
families, and teachers. Teachers are to flag any alarming behaviors to the DSS, IC, or SPED 
Coordinator. The DSS or SPED Coordinator will always consult with families on finding 
solutions that work for their scholars. Destine Prep will offer resources to families to further 
educate them on their rights to advocate for their scholars’ needs. We will hire specialized 
supports for our scholars with disabilities as recommended by the CSE. 

3. Equitable Hiring and Retention Practices. Scholars in underserved neighborhoods perform at 
higher rates when given experienced teachers. When scholars are given experienced teachers 
who look like them, they perform even better academically, socially, and emotionally. Studies 
have proven that Black students who have Black teachers are 13% more likely to enroll in 
college. When good teachers are retained at schools year after year, academic success 
increases for scholars10. We will work in collaboration with local teacher colleges to curate a 
pipeline of potential hires. Our hiring process will be rigorous and will include multiple phone 
screenings and a live demo lesson (see section R-12ac – Personnel).  

 
Social-Emotional Supports 
At Destine Prep, life success is not only built on academic achievement but noncognitive factors as 
well. There will be structural supports in place that encourage our scholars to make responsible 
choices.  

1. Restorative Justice in the Classroom. We believe there is power in mediation. When scholars 
make poor decisions, our staff will engage in 1:1 conversation to support the scholar, or they 
will utilize Peace Circles when harm has been done to the greater class community. The adults 
in our building will work to understand the cause of scholarly behavior then equip scholars 
with the tools to be good decision-makers. Our scholars work to understand how to respond 
to their different social and emotional needs and take accountability for their actions.  

2. Culturally Responsive Environment. All our scholars will recite affirming chants during each 
Morning Circle. During Morning Circles and Reflection Circles, teachers highlight and award 
scholars for their actions and their gifts. We will uplift our scholars through inspiration and 

                                                           
9 Mitra and Gross’s 2009 
10Sanders and Rivers 
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representation11.  From our guest speakers to our staff, we will show our scholars positive 
representations. The walls of our school will be decorated with quotes from influential 
leaders that reflect our scholars' cultures.  

3. Encourage and Equip Our Scholars. Destine Prep’s scholars learn coping strategies to handle 
the stressors and trauma they may experience. When our scholars feel emotionally safe, they 
are much more inclined to be focused and to engage with content and learning. We will adopt 
components of the CASEL SEL model as structures for the intentional development of social 
and emotional awareness. We will utilize Morning Circle and Reflection Circles, which are 
embedded in our schedule, to teach SEL. During instructional time, teachers will utilize 
Restorative (Peace) Circles and other restorative practices to support our scholars.  

4. Independent Learners. Starting on the first day of kindergarten, our scholars will begin 
thinking about what it means to be an independent learner as well as a college-bound student. 
As scholars age, they will gain more ownership of their learning through self-monitoring, 
organization, and time management. 

 
Family and Community Partnership 
Research suggests that parents' mindsets about education and how they interact with it can greatly 
impact outcomes for their children12. Data gathered from the HIPPY study, show academic gains for 
scholars living in low-income neighborhoods, with high parental involvement13. Destine Prep, 
families, and community partners are critical to the success of scholars. 

1. Parents are Partners in Our Work. Families help scholars meet high expectations during and 
outside of the school day. Research shows that when there is a strong partnership between 
the school and home, scholars exceed at high levels14. Input is one way to ensure alignment, 
so we have hosted focus groups, retrieved data via surveys, and held several one on one 
conversations to understand parents’ perspectives and goals for their children. We will have 
structures like Back to School Night to prepare families for the expectations of school, get 
them materials their scholars need to be successful and plan goals for their scholars. 
Throughout the school year, we host families during Report Card Night (3 times a year), 
Literacy Night (once a year), Math Night (once a year), and other academic and non-academic 
events. We will also host events that are particular to adult education, such as a finance class, 
housing resource workshops, parent advocacy workshops, and tutoring for parents. We are 
committed to keeping our families involved.  

2. Community Service and Engagement Inspires Leadership. When schools work with the 
community, not just within it, schools can find a wealth of assets. In turn, all staff gain a 
greater respect for the community and can surface and address any biases they may have 
had. We will host local business owners on our school campus to share about the work they 
do with our scholars, and we will visit local business establishments to get a sense of what 
happens in each, so scholars can start to articulate their career ambitions. We will do 
neighborhood walks to help establish respect for the community.  
 

Evaluation of Key Elements  
Our key design elements are intended to address issues that are currently stifling our scholars' 
academic performance. Our program incorporates a rigorous curriculum, instructional development 
for our teachers, frequent assessment of NY Common Core Standards, and data analysis. We will 
                                                           
11Gay, Geneva. “PREPARING FOR CULTURALLY RESPONSIVE TEACHING.” Journal of Teacher Education, 2002, www.cwu.edu/teaching-
learning/sites/cts.cwu.edu.teaching-learning/files/documents/PreparingforCulturallyResponsiveTeaching,%20Geneva%20Gay.pdf. 
12Wheelock College, 1992 
13 Henderson 54 
14Henderson and Mapp, n.d 
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establish ambitious goals for each key element and evaluate each goal through an extensive and 
comprehensive process, one that includes reviewing perspectives and feedback from all 
stakeholders. The Leadership Team will review Scholar and Family Experience Surveys, staff surveys, 
SEL assessments, performance evaluations, and end of year assessment data, we will ask critical 
questions about our success. We will evaluate both interim and end of year data to determine if our 
scholars made growth or reached the goals we determined in our Accountability Plan. This will prove 
whether our operationalizing of the key elements was successful or not. Annually, we will adjust our 
approach and set improvement goals for the following school year.  
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Email:   

 
b. Proposal History  
Describe how the applicant team formed and the relationship of its members to each other. Clearly describe the 
process that the founding group used to develop the proposal.  
 
Discuss any assistance the founding group received from outside advisors (e.g., support organizations or 
consultants), even if these outside advisors are not active members of the founding group.  
 
The lead applicant and founder of the proposed Destine Preparatory Charter School is Re'Shawn 
Rogers. Mr. Rogers is a fellow with the national non-profit BES. Through his connection with this 
organization, he has been given the tools to build and lead a team of founders who will eventually 
oversee Destine Prep and serve as the governing board of trustees. Through rigorous vetting by the 
lead applicant, along with interviewing support from the BES Governance Director, Mr. Rogers has 
curated a team of people with diverse skill sets such as Operations Management (Mark Muscatiello), 
Legal Real Estate (Joshua Koss), Social Worker (Ashley Whiteside), Principal (George Borum) and 
other areas of professional expertise, as noted in Figure 3d-1. The Board is comprised of respected 
professional citizens who reside in the Capital District, including 2 residents of Schenectady.  
 
Mr. Rogers began vetting individuals for Founding Team roles in August 2020. With the training and 
support of the BES Governance Director and through recommendations from community leaders, he 
was able to identify the best candidates, all of whom meet the following criteria: 

1. Have skills and expertise aligned to outstanding roles needing to be filled on the Founding 
Team, with priority to those living in Schenectady or those having attended Schenectady City 
District Schools  

2. Believe in our mission and the vision for the school, including our approach to discipline, 
rigorous academic expectations, and our stance to be an anti-racist organization   

3. Have an understanding of the educational plight existing in our targeted neighborhoods and 
have a passion for supporting high academic outcomes for underserved children 

 
From August until December 2020, Mr. Rogers recruited and offered a Founding Team position to 7 
professionals whose high-capacity, mission alignment, and enthusiasm for the work fit our team’s 
needs. The Founding Team will eventually grow to no more than 11 members. Beginning in January 
2021, Destine Prep’s Founding Team will convene two times a month to discuss their roles on the 
team, review their charter application, collaborate on in-person and virtual community engagement 
ideas, and make connections with potential Founding Team members and local partner 
organizations. The Destine Prep charter application was created between August 2020 and February 
2021, and received continuous input from the community, review from an outside consultancy 
(SchoolWorks1), and final approval by the Founding Team.  
 

                                                
1 https://www.schoolworks.org/charterapplicationbootcamp/ 







 

    Response 3e-5 

R-03e - Letters of Justification 
e. Letters of Justification for Previously Denied Applications 
If a charter entity has provided any formal documentation to explain a decision to not move an application for a 
substantially similar school forward (resulting in an applicant withdrawal, or denial of the application), attach the 
document(s) as part of this Response. 
 
Request is not applicable. 
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R-04abc - Community Outreach, Support, and Demand 
a. Description and Analysis of Community Outreach Efforts  
Description and Analysis of Community Outreach Efforts Provide a narrative description of the methods used to 
inform stakeholders in the intended community about the proposed charter school including:  

● The strategies used to solicit community input regarding the educational and programmatic needs of 
students and the plan to meet those needs;  

● The form and nature of feedback received from community stakeholders and the process for incorporating 
that feedback into the submitted proposal; and,  

● The extent to which, if at all, the proposal incorporates community input regarding the educational and 
programmatic needs of students.  

In addition to the narrative description, this response may also include a table, bulleted list, etc. with information 
about outreach efforts. 
 

The Founding Team at Destine Prep utilized many forms of information seeking to garner input from 
stakeholders and residents within our proposed community. We began our outreach to the community 
in August of 2020 and our efforts have been continuous since then. We have greatly depended on 
virtual opportunities, but we have also taken boots to the ground approach whenever it seemed safe to 
do so. We have hosted virtual focus groups, utilized our social media platforms, sent mailers to over 
1000 addresses in our targeted community, passed out flyers and surveys, tabled outside of the library 
and high-value stores, and have conducted door-to-door info sessions with at-home child care 
providers. We adopted an approach to community outreach that took into account the safety of our 
team and community as well as the necessity to learn from the community and reflect and revise our 
school design.  
 
We regularly reflected on the input to find areas in which our model and vision could be strengthened. 
To deeply and thoughtfully reflect, we asked questions such as "How will this input improve on our 
design?"; "Will this input change the outcomes of the school positively or negatively"; and, "How 
feasible is the input given our budget, staff, facility?" One parent suggested that we consider adding a 
second language class to our academic program. It was always our intent to staff an ESL certified 
teacher. However, this input got us thinking about our mission, specifically "affirming identities". We 
believe there  is value and culture deeply rooted in oral language.  Furthermore, teaching our English-
speaking scholars a new language will increase the variety of opportunities available to them in high 
school and beyond. Considering how important foundational reading skills are to our program and our 
steadfast focus on our goal of 75% proficient readers by the end of 3rd grade, we decided that focusing 
on English instruction in Year 1 would be pivotal to our school's success and would ultimately lay the 
foundation for layering on Spanish instruction. We will add Spanish Language block as an additional 
enrichment block starting in Year 2. Figure 4a-1 details the forms of community outreach and 
engagement the Destine Prep Founding Team conducted.  
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 b. Description and Analysis of Community Support  
Provide a narrative description of support for the proposal from community stakeholders or others including an 
analysis of both the depth of support and opposition to the school.  
 
The Founding Team of Destine Prep has been vigilant in its approach to community outreach. Our vision 
of stakeholders had to expand to include people across many different professions who might have 
vested interest in our work, who could connect us to families, or whose experience with Schenectady 
City School District allowed us to learn more about education in the community. We met with school 
leaders, librarians, youth program leaders, bankers, church clergy, board members of local 
organizations, executive directors of local organizations, and elected officials. We garnered support from 
90% of the stakeholders we spoke to. A common theme was, "Schenectady is in great need of a good 
school." Most stakeholders offered to support the school however they could, including writing letters 
of support. One stakeholder offered temporary space for our school site. Families took very kindly to our 
school proposal. Many families were eager to share about our school with their friends and family. 
During tabling at the Dollar General, a grandmother offered to walk around the neighborhood passing 
out our flyers. She also brought back 10 families to our table. We spoke with several parents of children 
aged for our inaugural class. Most were excited about the opportunity to enroll their student at Destine 
Prep and shared their contact information so we can reach out when enrollment is made available. We 
heard from families over and over again, "I want a safe school for my child." 
 
We knew that gaining support from stakeholders would be a challenge given the COVID_19 pandemic; 
many families and other stakeholders had a difficult time seeing the need for a new school given most 
schools are currently closed, and many families are confused about whether their students will ever be 
in school again. Some of our opposition was received through virtual communication. I received 
messages from 2 individuals stating they do not support charter schools. I reached back out to set up a 
call to learn more, but I did not hear back from either. Another proponent of opposition we anticipate is 
the Schenectady City School District. We understand that the recent budget cuts due to COVID-19 have 
left many public-school educators without work and many school leaders in our community have come 
before the school board to say they are underserved. We believe that there will be some tension in the 
relationship because Destine Prep proposes to operate off public funds.  
 
Figure 4b-1 details members of the Schenectady community who are in favor of Destine Prep’s existence 
in the community and who have offered to be of support to our school.  Each member has also written a 
letter to certify their support.  
 







Figure 4d-1. Daily Gazette Article on Proposed Head of School 
(https://dailygazette.com/2021/02/06/charter-school-proposal-afoot-in-schenectady/) 
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Figure 4d-3. Facebook Landing Page and Promoted Events (https://www.facebook.com/DestinePrep/) 
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Figure 4d-5. Postcard Mailers Sent to 1000 Schenectady Residents 
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Figure 4d-6. Destine Prep November-December Flyer  
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Figure 4d-7. Destine Prep Family Input Survey, Google 
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Figure 4d-9. Destine Prep’s + Schenectady Rotary Club Announcement  
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February 12, 2021 

To SUNY Charter Schools Institute: 

It is with great confidence that we recommend Destine Preparatory Charter School and its proposed               
Head of School, Re’Shawn Rogers, to be founded in Schenectady, New York.  

BES is a nationally recognized and highly selective non-profit, whose flagship program, the BES              
Fellowship, prepares leaders to found transformative schools in communities all across the country. We              
began our work with Mr. Rogers seven months ago and continue to be impressed by him. Mr. Rogers                  
has proven to be a steadfast, resourceful, and thoughtful leader, whose every decision is grounded on                
what is equitable and just.  He holds very high expectations for both adult and student performance.  

Mr. Rogers has already begun partnering with local libraries to distribute books to families in               
Schenectady, as a means to communicate his deep belief in the importance of literacy proficiency, and                
how that will be a chief priority at Destine Prep. Throughout his career thus far, as both a teacher and a                     
coach, students under his tutelage have demonstrated significant academic growth and performance. It             
is evident that Mr. Rogers is a strong instructional leader who has the ability to develop the skills of                   
students and adults and lead them both to impressive results.  

We are confident about the impact that Destine Prep will have in Schenectady, and therefore it is with                  
our full support that we are recommending the proposal of this school and Re’Shawn Rogers as its                 
founding leader.  

Respectfully, 

Jabari Peddie  
Director of Leadership Development 
jpeddie@bes.org 

Figure 4e-1. BES, Letter of Support 
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Redburn Development Partners 
204 Lafayette Street 

Schenectady, NY 12305 

www.redburndev.com 

February 1, 2021 

Dear SUNY Charter Schools Institute,	

This letter confirms that my organization, Redburn Development Partners, supports the 
establishment/founding of Destine Preparatory Charter School, for children of Schenectady.  

As the former chair of the Board of Directors for Troy Prep, just a few miles away, I have 
witnessed first-hand the stunning impact a well-run charter school can have on the lives of 
children in the community. Having met with Re’Shawn Rogers personally and discussed his 
educational stances, I believe strongly that Destine would be a vital addition to Schenectady. 	

The founding team’s efforts to create opportunities for community feedback and engagement 
regarding the design and school model has been impressive. I am confident that the school will 
meet the needs of the community.  

I am also impressed by the great detail with which the proposed school leader has designed the 
academic and culture programs which feature identity affirmation, social-emotional learning, 
and rigorous academics. We look forward to supporting and working alongside Destine Prep as 
they establish themselves as a viable, high-quality educational option into their full growth as a 
school. 	

Sincerely, 

Jeffrey Buell  
Prinicipal, Redburn Development Partners 
Board Member, Troy Prepatory School 

Figure 4e-3. Redburn Development, Letter of Support 
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Dvnarnlc Applic:nllor,o. Inc I 120 OoFroai:t Oriv� I Troy, NY 12180 
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SUNY Charter Schools Institute 

H. Carl McCall SUNY Building

353 Broadway 

Albany, NY 12246 

To Whom it May Concern: 

dynamicappsi{�� 

February 9, 2021 

I am writing to you in support of the proposed Destine Preparatory Charter School. Schenectady 

families deserve high quality school options, and I believe that the school described in the charter 

application can provide that. I have reviewed the school's design plan and believe that it includes the 

key elements necessary for success. 

I have met with Re'Shawn Rogers, the charter applicant, and am very impressed with the level of effort 

he has put in to engage community leaders and families. He has also been very thorough in creating and 

refining his school design plan. I believe he also has a mindset of continuous improvement that will 

serve a charter founder well. 

A high-quality charter school in Schenectady will be an asset to the city and its families as well as to the 

region. Thank you for your continued support of high-quality charters and your rigorous application and 

approval process. Should the application be approved, I know Re'Shawn can count on continued 

support from the Institute as he creates and grows his school. 

Regards, t� 

Dynamic Applications, Inc. 

Figure 4e-5. KIPP Albany Board Chair, Personal, Letter of Support 
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Dear SUNY Charter Schools Institute, 

This letter confirms that myself, Matt Milless, supports the establishment/founding of Destine 
Preparatory Charter School, for children of Schenectady.  I have worked at Union College for 20 
years as an administrator.  Having been a member of the Schenectady community for so long, it 
seems to me there is room for different types of education.  Giving children an opportunity to 
thrive in an academic environment that is conducive to their learning style, is critical to the 
future of our youth.  Knowing that young people learn in many different ways, I find this special 
opportunity for youth to be educated in a unique environment, one that holds great value.   

The founding team’s efforts to create opportunities for community feedback and engagement 
regarding the design and school model has been impressive. I am confident that the school will 
meet the needs of the community. I am also impressed by the great detail with which the 
proposed school leader has designed the academic and culture programs which feature identity 
affirmation, social-emotional learning, and rigorous academics. We look forward to supporting 
and working alongside Destine Prep as they establish themselves as a viable, high-quality 
educational option into their full growth as a school.  

Sincerely, 

Matt Milless 
Assistant Dean of Students 
Union College  

Figure 4e-6. Union College Professor, Letter of Support 
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Demi O Consulting LLC 

Julianna Obie  

 

  

Dear SUNY Charter Schools Institute, 

This letter confirms that my organization, Demi O Consulting LLC, supports the 

establishment/founding of Destine Preparatory Charter School, for children of Schenectady. 

The vision of Destine Preparatory Charter School, fits with the ideology of “it takes a village”. 

This statement alone empowers and motivates a city whose educational system has 

inadequately prepared their students academically. The inclusion of family and community 

partnerships/collaboration has the potential to invigorate the Schenectady community and fuel 

their lost passion for a quality and equitable education. The Charter School’s plan to implement 

a rigorous academic model, is filling a gap in the current educational system; building students 

intrinsic motivation, developing independence and strong moral fiber through character 

building.  

The founding team’s efforts to create opportunities for community feedback and engagement 

regarding the design and school model has been impressive. I am confident that the school will 

meet the needs of the community. I am also impressed by the great detail with which the 

proposed school leader has designed the academic and culture programs which feature identity 

affirmation, social-emotional learning, and rigorous academics. We look forward to supporting 

and working alongside Destine Prep as they establish themselves as a viable, high-quality 

educational option into their full growth as a school.  

Sincerely, 

Julianna Obie 

Figure 4e-8. Albany City School District Community Director, Letter of Support 
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R-05ac - Enrollment 
a. Enrollment Plan  
Provide a narrative description of the following aspects of the school’s enrollment plan including:  

• The extent to which the proposed charter school’s grade configuration aligns with the school district of 
location and how any misalignment may impact the school; 

• Any differences in eligible or minimum age in the same grades between the proposed charter school and 
district schools;  

• The pattern of growth over the charter term including anticipated student attrition, the rationale for the 
attrition rate, and plans to replace or limit the intake of students;  

• A statement about any growth that the applicants may seek in a future charter period if the school is 
renewed; and,  

• A statement regarding whether the school might seek to apply for a full-day universal pre-Kindergarten 
(“pre-K”) program.  

 
NOTE: The school district of location or NYSED reviews applications for pre-K programs. Applicants may not 
submit an application for pre-K until the SUNY Trustees approve the charter. 
 
Destine Preparatory Charter School proposes to open in the Fall of 2022 to our inaugural class, which 
will include Kindergarten and First grade scholars from the city of Schenectady. We will be a public 
school, and as such, any child, no matter their background or needs, can apply to enroll in Destine 
Prep.  We will enroll 52 Kindergarteners and 52 1st graders in our inaugural school year. Each grade 
will be split into 2 homerooms with 26 scholars assigned to each homeroom.  We are following a slow 
growth model to ensure we appropriately serve our inaugural classes by operationalizing elements 
of our mission and core beliefs excellently. We will scale our school up to 5th grade in 2026, allowing 
our scholars to matriculate to a District Middle school at the same grade-level as their district peers 
(not attending Destine Prep) in 6th grade. We will not pursue a full-day pre-k program at the current 
time.  
 
We will slowly scale-up each grade at Destine Prep to 78 scholars. By the 2029-30 school year, we 
will have 78 scholars enrolled in each grade. We believe that our role in the community is to provide 
an excellent, free, early childhood option to as many families as possible while maintaining the 
integrity of Destine Prep's vision. We will apply for a 2nd charter term in 2027 and will fully scale 
our enrollment to 468 scholars by the school year 2029-30. We project 10% attrition yearly. 
Maintaining our integrity as a public school, we will backfill those seats to scholars on our waiting 
list (see section R-05d – Admissions Policy). We will backfill any open seats in all grades, maintaining 
full enrollment and effectively serving as many scholars as we can. We will proactively provide 
supports for families and scholars who are struggling to adjust to the culture of our school alignment 
as well as for newly enrolled families and scholars. We anticipate some scholars from our waiting list 
will begin at Destine Prep throughout an already started school year or at different grade-levels. We 
will support their integration into the school and their commitment to Destine Prep's mission and 
vision through the following actions OR initiatives:  
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- Family Orientation – At the beginning of each school year, we will invite all our families to 
our campus to engage in interactions with the school staff, to build relationships and 
familiarity. We will also ensure our families are abreast of the schoolwide expectations.  

- Home Visits/Commitment Meetings – During the Summer, the members of the Leadership 
team will conduct visits to each of the newly enrolled scholars’ homes to meet our scholars, 
their families, help their families fill out registration forms along with our Destine Prep 
commitment letter, and test our scholar’s foundational Math and ELA skills. The 
comprehensive plan for Home Visits will be completed in tandem by the Head of School and 
Operations Manager in the planning year. For families of scholars who are enrolled later in 
the school year, scholars from our waitlist, we will host a Commitment Meeting on campus 
with members of Destine Prep's Leadership Team. Similar to our Home Visits, we will use 
that time to become acquainted with the scholar and family, assess the scholar's 
understanding, and ensure the family commits to Destine Prep's mission and vision. We will 
also take the family and scholar on a tour of our school, so they internalize the expectations 
and outcomes of our mission and vision.  

- Reflection Phone Calls – Weekly, our teachers will be expected to make at least 7 phone calls 
to families of scholars in their homerooms. The purpose of said calls is to update families on 
scholar progress regularly to gain a common and clear understanding of how the scholar is 
performing and which supports are best suited to help the scholar make progress.  This 
includes any additional support or resources the family may need.  Our Reflection Call system 
operationalizes our belief that Families are our Partners.  

- Leadership and Family Meetings – As described in section– R-08ad – Specific Populations, 
scholars who are not making adequate progress academically will be flagged for further 
support. Families will be notified if their scholar requires additional supports including 1:1 
Interventions, pull-outs, or if the scholar is being recommended for evaluation. Families will 
determine if the school is to follow through with an evaluation. In the case that it is 
determined that additional resources or services are needed, families will be invited to any 
planning meeting to give input on and become knowledgeable of additional supports. 

- Scholar and Family Experience Surveys – Our Families will be asked to take both a mid-
year and end-of-year survey that will garner feedback from them on whether the school and 
its leadership lived up to its mission and core values, and whether they felt like trusting 
partners. The Leadership Team will analyze data from surveys and respond accordingly.  

b. Target Population Enrollment 
Explain how the school will meet or exceed the enrollment and retention targets established by the SUNY Trustees 
for students with disabilities, ELLs, and FRPL students. The response should:  

• Cite the proposed school’s enrollment and retention targets as determined through the enrollment and 
retention calculator found here: newyorkcharters.org/operate/existing-schools/enrollment-retention/;  

• Articulate the recruitment strategies the school will employ to attract each target population to the 
school (including outreach to parents in the community for whom English is not their primary language). 
Such strategies should take into account potential limitations on recruitment resulting from the COVID-
19 pandemic;  

• Describe any at risk admissions factors, set-asides, or “preferences” the school would offer to increase the 
likelihood of enrolling targeted students;  
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• Provide a brief explanation of the efforts, resources, structures, or programs that the school will employ 
to retain these students and how the school will monitor the efficacy of such efforts including 
disaggregation of student performance data for each subgroup; and,  

• Any replicator that is not currently meeting targets at any of its schools must provide an explanation as 
to why it is not meeting the targets, efforts made to meet the targets, and what new strategies the 
applicant intends to employ to meet the targets. 

 
NOTE: Including preferences beyond one extra weight (ticket) in the lottery may make the proposed school 
ineligible to receive federal Charter School Program (“CSP”) grant funding. 
 
At Destine Prep we will maintain our commitment to equal access to enrollment for all residents in 
Schenectady by using a lottery enrollment system. We exist to provide an educational option for 
scholars of families who seek high-quality schooling but do not have access to it. Our target 
neighborhoods are Hamilton Hill, Vale, and Eastern Avenue (see R-01ac – Community Need).  We 
have heard input from our community, and we have studied the student achievement gaps in 
Schenectady to understand the dire need that persists in our proposed neighborhoods. The poverty 
levels and poor living conditions in our proposed neighborhoods pale to what students experience 
in nearby, more affluent suburbs like Niskayuna.  Our school plans to address such inequities within 
our school model to give our scholars an equal opportunity at success as those students in local, more 
affluent districts.   
 
Recruitment for Remote Learning  
Research shows that marketing leaders have increased their online presence by 28% during the 
pandemic1. We will increase our online marketing to attract families to our school, safely. We will 
host online events that engage families in learning and teach them about Destine Prep. For instance, 
we will partner with representatives from Families Together, a parent advocacy group that works 
specifically with parents of children with special needs, bringing educational experiences and 
resources to families in a virtual space. We will share our survey code, website, and social media 
pages with people virtually and collect personal information for sharing our newsletter. We will use 
our relationships with other local organizations to request they share our materials. We will establish 
parent volunteers, asking people who complete our survey if they are interested in helping. We will 
utilize our social media to expand our reach by asking parent volunteers to like and share our page 
with family and friends. Destine Prep will continue with its mailing outreach as well. We have 
previously mailed 1,000 postcards with our website and survey information. We will mail 
information about our school and leave door hangers in our target community. We recently began 
discussions with Joe Bonilla, Managing Partner and Senior Media Director with Relentless Awareness 
LLC, who has experience in marketing and school enrollment. All printed marketing materials will be 
available in English and Spanish, as well as any additionally requested language.  
 
Our monitoring of scholar enrollment will be continuous. The HOS will maintain an enrollment 
dashboard that will be updated daily. The dashboard will disaggregate data, so the school can make 

                                                
1 “Digital Student Recruitment in the Time of Coronavirus” 
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- Host a virtual focus group with another community 
organization (S.E.A.T Center or Schenectady Public 
Library) 

 
Destine Prep’s Presence in 12307 and Surrounding Neighborhoods   
Destine Prep’s Founding Team will leverage professional and personal connections to local 
community organizations and community leaders and continue to foster new relationships and 
connections across Schenectady to establish our school physically and in the minds of community 
members. We have already established close connections with multiple many community centers 
located in Schenectady: The S.E.A.T. Center, the Bethesda House, Carver Community Center, as well 
as community organizations and non-profits existing directly in our target neighborhoods of 
Hamilton Hill and Vale, such as The Carver Community Center and the Hamilton Hill Art Center. Our 
team has placed hundreds of flyers at local organizations such as the Boy’s and Girl’s Club, 
Schenectady Libraries, and at home Daycare Centers. We have spoken with hundreds of Schenectady 
residents in our early engagement and outreach, as evident in R-04d – Evidence of Outreach. We plan 
to continue to engage residents in person as well as virtually over the coming months.  
 
Retention of Targeted Populations  
At Destine Prep, we believe in intentionally planning for how we maintain our focus on our mission. 
At our core, we are all about providing an equitable education for all of our scholars.  That means 
creating the conditions and environment for scholars to excel and graduate-out of Destine Prep at 5th 
grade. We must also establish our core belief that families are our partners - engaging families around 
our school design from our founding stage well into our proposed school opening. We will show a 
deep commitment to the families in our targeted neighborhoods by focusing 75% of our outreach in 
those zip codes. We will partner with organizations in our targeted neighborhoods to bring rich 
programming and resources to our families: financial literacy classes, student advocacy groups, 
school assemblies/performances, and activities involving giving back to the community. We will also 
invite our families into our school building during school hours and after school to engage in our SEL 
approach: Yoga Saturdays and Mindfulness in the Evening. We believe that the more we involve the 
families of our scholars in the school's culture, the stronger our retention numbers will be.  
 
Destine Prep's Leadership Team will provide a comprehensive plan to families around how we will 
support their scholar's special needs while the scholar is in school, and this plan will include tools 
the families can use while at home. We will staff at least one teacher who is SPED licensed and 
certified in our inaugural year. At scale, we will hire at least 2 instructors with a specialty in 
supporting dyslexia, autism, and learning delays, as these can be most prevalent amongst students 
living in disadvantaged communities. We will maintain investment with families of these scholars of 
this sub-group by providing the services these children need to thrive as well as holding to our plan 
to hire specialty staff at scale. We will invite families into processes involving IEP's and encourage 
them to share their perspectives in building individualized plans for their students. At scale, we will 
invest in full-year services for our students with disabilities to ensure there is year-long growth and 
development. To maintain the investment of families of our ELL scholars, we have curated a schedule 
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R-05d - Admissions Policy 
d. Admissions Policy  
Describe the admissions policy for the school including any at risk designations or set-asides, and how the school 
intends to apply the statutory preferences for returning students, siblings, students residing in the school district 
or CSD of location of the charter school, and employees of the education corporation or CMO (up to a 15% set 
aside) in accordance with the Act.  
 
Further Institute guidance relating to school admissions, including the new employee and CMO employee 
preference, is available at newyorkcharters.org/applications admissions-materials/. 
 
Destine Preparatory Charter School's admissions policy was influenced by the policies of Valence 
College Preparatory Charter and Kwenda Collegiate Girls Charter School, both of which are SUNY 
authorized charters. We are a tuition-free public charter school and in accordance, all scholars who 
are aged for the grades we are offering may apply to enroll despite race, sexual orientation, physical 
ability, mental ability, socioeconomic status, or any other identity marker. 
 
In our inaugural year of operation, Destine Prep will enroll 52 kindergarteners and 52 first grade 
scholars, adding one grade level each year and additional scholars in each grade over time, and until 
we are fully enrolled, having reached 468 scholars by 2029-30 school year. We will backfill all open 
seats, no matter the grade level or time of school year. We will administer a random public lottery to 
determine which scholars will receive open seats if the number of applicants exceeds our target 
enrollment for that year.  
 
Application Logistics  
All applicants must be legal residents of New York State and be able to demonstrate such through 
two proofs of residency.  The aforementioned does not apply to scholars whose families are at that 
time experiencing homelessness. Applicants must submit their intent to enroll no later than March 
31st, 2022. Our Application will be available for completion through our website and will be 
highlighted on the homepage. Electronic copies of the application will be preferred, but hard copies 
will be available and distributed by our Founding Team at all events we attend. Our application will 
be accessible in English, Spanish, and any other home-language in our target community that we 
become privy of.  
 
Eligibility & Lottery  
Kindergarten scholars who turn 5 by December 31st of the year in which they intend to enroll are 
eligible to apply. First grade students who completed Kindergarten by spring of 2022 are eligible to 
enroll. Every student must be a resident of New York State, determined by submission of two proofs 
of residency1 except for students who are experiencing homelessness.  For our first class of 2022, 
scholars who have applied by March 31, 2022, will be eligible for the public lottery. Residency 
documents will be collected after the lottery has been conducted. 
 

                                                
1 Acceptable forms of proof of residency include an original signed lease, deed, or mortgage agreement, a utility bill, a paystub or other 
proof of payroll including mailing address, official documentation with a name and mailing address, or credit card statement. 
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The enrollment lottery will be public and will take place approximately ten business days after the 
application deadline. Destine Prep's Executive Director will decide upon a physical location for the 
lottery if the school facility is not ready. All families will be notified of the lottery setting before the 
event. A third-party auditor will be present at the time of the lottery, who will ensure that our process 
is conducted transparently per the policies required to be adhered to by SUNY Charter School 
Institute as well as New York State Education Law § 2854. We will utilize a random-number 
generator to effectively engage in a non-bias lottery where all scholars have an equal chance of 
enrollment.   
 
Enrollment Preferences  
Our enrollment priority will be awarded as follows: 
1. After Year 1, any scholar returning to Destine Prep for another year of school 
2. After Year 1, any scholar who is a sibling of a current Destine Prep scholar  
3. Any scholar who is a child of a member of staff  
3. Any scholar residing in the Schenectady City School District (SCSD), where Destine Prep is located  
 
Enrollment preferences are not to be stacked in such a way that would result in a weighted lottery 
application, which would make Destine Prep ineligible to receive federal Charter School Program 
grant funding. Any applicant who wants to be awarded preferential enrollment must provide proof 
with the application no later than the deadline. If the family is not able to provide proof, they will still 
be able to participate in the lottery without the enrollment preference.  
 
Non-Discrimination 
In accordance with New York State Education Department's regulations against discrimination and 
alignment with the Federal Civil Rights Act, our admissions process will be conducted in adherence 
to the following non-discrimination statement: 
A charter school shall not discriminate against or limit the admission of any student on any unlawful 
basis, including based on ethnicity, national origin, gender, disability, intellectual ability, measures of 
achievement or aptitude, athletic ability, race, creed, gender, national origin, religion or ancestry. A 
school may not require any action by a student or family (such as an admissions test, interview, essay, 
attendance at an information session, etc.) for an applicant to either receive or submit an application 
for admission to that school2. 
 
Enrolling Scholars from the Waitlist 
Any completed applications received after March 31st, 2022 will be placed on Destine Prep's waitlist 
in the order that the applications were received. Should seats become available, we will communicate 
with the family of the first name on the waitlist to offer admission to Destine Prep. The waitlist is 
subject to the same preferences as the lottery. Families have 48 hours to accept their scholar’s seat 
or the seat will be given to the next scholar on the waitlist. 
 
 
 
                                                
2 https://www.newyorkcharters.org/wp-content/uploads/NYSED-Uniform-Application-Instructions-1.pdf 
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Documentation of Admissions Procedures 
Destine Prep will remain in compliance with NYSED Charter School Regulation 119.5 by documenting 
the lottery procedure and maintaining a record of all processes and outcomes described in this 
section and presenting them upon request to NYSED or SUNY Charter Schools Institute.  
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R-06af - Curriculum and Instruction 
a. Curriculum Selection Process 
• Summarize the school’s curriculum, by subject, and the rationale for all curriculum decisions including:  
• Research-based evidence of effectiveness, particularly in meeting the needs of the school’s target population, 

including proper citations;  
• Discussion of how the school’s curriculum is aligned to New York State standards;  
• An explanation of how the curriculum aligns with the school’s educational philosophy and furthers its specific 

mission, key design elements, and unique themes;  
• How teachers will know what to teach and when to teach it including the curriculum resources that will 

support instructional planning (e.g., curriculum maps, scope and sequence documents, pacing guides, etc.), 
and specifically address who will be responsible for creating or selecting these resources;  

• The processes and procedures the school will use to review, evaluate, and revise the curriculum to ensure its 
effectiveness for all students, alignment to state standards, and alignment from grade to grade including who 
will be responsible for these processes and how teachers will be involved; and,  

• The extent to which the selected curriculum lends itself to implementation in a remote setting should 
circumstances related to the COVID-19 pandemic require and any considerations related to the COVID-19 
pandemic taken into account when selecting the curriculum 
 

The effects of the Covid-19 Pandemic supersede those that are immediate and blatant; hundreds of 
thousands of people have lost their lives; hospitals are overcrowded; schools are mostly closed. There 
is a growing body of research that suggests African Americans, Latin American, and other 
marginalized groups have disproportionately suffered the worst outcomes of the deadly virus1. 
People of color and those who are economically disadvantaged die at higher rates; these groups 
represent essential workers, people living in poor living conditions or multigenerational homes, and 
those with preexisting health conditions. Further, scholars growing up in these households may lose 
anywhere between 9.2-12.4 months of learning in the 2020-2021 school year alone2. Students are 
not receiving the support they need to academically thrive while attempting to navigate (learning) 
modules from their living rooms. Many students are experiencing trauma that cannot be supported 
by school counselors and school psychologists as they would normally during in-person schooling. 
Our students with disabilities and our at-risk students are falling further behind and these gaps have 
lifelong impacts on one's social skills, ability to secure employment, wage and earnings, and mental 
health.   
 
Because the current health and culture crisis has disproportionately affected our target student 
population, we are intentional about selecting curricula, materials, and resources that support our 
children in being active and eventually independent learners. We believe that highly engaging 
lessons, effective instruction, and rigorous work (R-02ab - Addressing Need) will drive student 
outcomes. We have selected curriculums that align with our vision that our scholars will be change-
makers in their community as well as in many diverse professional fields.  
 
Curriculum Development  
In our planning year, the HOS will hire an Instructional  Coach, and together they will serve on the 
Instructional Team. They will work together to develop lesson plans for each content area that are 
aligned to NYS Common Core Standards and Next Generation Science Standards. The Instructional 
Team's collaborative work in our inaugural year with lesson, unit, and curriculum planning will allow 
for a streamlined process for developing a curriculum that is aligned to standards, the mission of the 
school, and vertically aligned across grades. The Instructional Team takes the lifting of unit planning 
                                                
1 Golden, S. 2020, April 20. Coronavirus in African Americans and Other People of Color. Retrieved November 28, 2020, from 
https://www.hopkinsmedicine.org/health/conditions-and-diseases/coronavirus/covid19-racial-disparities 
2Dorn, Hancock, Sarakatsannis, &amp; Viruleg, 2020 
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EngageNY Nationally, 25% of ELA 
teachers utilize the 
curricular materials. 

YES 

Achievement Guided Reading 
Lesson Plans 

2019 Blue Ribbon 
recipient for top 15% on 
state assessments 
(Bushwick Charter School)  

YES 

Units of Study (UOS): Writer’s 
Workshop6 

In 2018, 75% of scholars in 
New York State being 
taught Units of Study 
curriculum were proficient 
in ELA 

YES 

Math  EngageNY Nationally, 30% of Math 
teachers utilize the 
curricular materials. 

YES 

Achievement First CGI Lesson 
Plans 

2019 Blue Ribbon School 
recipient for top 15% on 
state assessments 
(Bushwick Charter School)  

YES 

Zearn Software7 Scholars are 50% more 
likely to meet proficiency 
in state standards for 
Math. Scholars using Zearn 
average 2x the growth of 
scholars who do not on 
State Assessments. 

YES 

Science  Kids Spark Education - STEM 
Labs 

Approved by all 50 states  PARTIALLY 

FOSS8 
 
 

Hampton City Schools 
(district) increased their 
average standardized 
testing scores by 18% 
within 5 years after 
switching to FOSS 
Curriculum.  

YES 

 
Literacy Curriculum at Destine Prep  
Scholars need a strong literacy foundation to be able to thrive in other core content areas. We have 
thoughtfully selected curricula that provide our scholars an opportunity to develop critical skills that 

                                                
6 https://www.unitsofstudy.com/shared/resources/UOS_All_Research-and-Efficacy_NY-2018-data.pdf 
7 https://about.zearn.org/results 
8 https://www.deltaeducation.com/foss/sample 
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build upon each other and become more complex to apply, over time. We have selected Reading 
Mastery, Match Fishtank, UOS: Writers Workshop, and Achievement First OER Guided Reading plans 
as each aligns to our key design element, Rigorous Academics. Each program requires our scholars 
to gain mastery of grade-level skills in a variety of instructional contexts including independent 
application.  The Reading Mastery curriculum is designed so that scholars apply knowledge of sound 
and word recognition with fluency. The Match Fishtank curriculum gives our scholars opportunities 
to read culturally rich texts and complex texts. The alignment to STEP allows scholars to read books 
directly on their STEP reading level. UOS is a highly used curriculum for elementary writers across 
New York State that allow schools to align reading to writing by having scholars model their written 
pieces after published authors and by creating opportunities for scholars to write about what they 
read. UOS is frequently used in high-quality charter schools with similar scholar demographics. 
Achievement First OER has a strong foundation in student thinking. The lesson plans allow scholars 
to engage with the text through discussion, writing prompts, and impediment practice. Each of the 
curricula we have chosen has been used with target communities of scholars similar to ours and has 
yielded outstanding reading results when used effectively.  
 
In the planning year, the HOS and Operations Manager will purchase curricular materials and 
additional books/texts for planning and independent reading purposes. The HOS will utilize his 
relationships with Schenectady County librarians to ensure our book selection is diverse, relevant to 
our student population, and well written.  
 
Setting up Destine Prep for effective use of the curricular resources will be essential. We acknowledge 
that the Instructional Team, led by the HOS, will be responsible for revising and interpreting lesson 
plans, revising and creating unit plans (curriculum maps and scope and sequences), and ensuring our 
teachers are trained on how to access and use the materials. 
 
During our proposed planning year, the HOS will further develop our curriculum by establishing unit 
maps for each content block that are aligned to NYS Common Core Standards. For any curriculum 
that has gaps in standards alignment, such as Reading Mastery - noted in Figure 6a-1, the HOS has 
selected other curriculum to supplement those missing standards. The HOS will also establish a scope 
and sequence for each content block that details skills scholars will master at specific points 
throughout the school year and the order of lessons taught. In collaboration with the Instructional 
Coach or outside consultant, to be hired as a curriculum consultant, we will revise lesson plans 
included with our curriculum purchases to be fully aligned to standards we will assess. We will create 
lessons where there are gaps in the curriculum. Destine Prep will consult a well-researched, high 
capacity curriculum reviewer if needed.  
 
During Summer Institute, teachers will become more familiar with our curriculum systems, including 
where to find unit plans, lessons, and books/texts. The Operations Manager will guide our staff 
through all our systems. The HOS and Instructional Coach will lead each grade level's literacy 
teachers through a review and internalization of unit 1 of all ELA curriculum. They will also establish 
how teachers will use unit plans to ensure all standards are taught and lay out the expectations for 
teaching all lessons included in each unit. They will also practice the application of IPP for the first 
days of school lesson plans as well as practicing the instructional delivery.  
 
K-1(Lower School) Foundational Literacy  
Scholars in lower elementary need to be explicitly taught how to read. They need tools for putting 
words together as well as breaking words apart. For our scholars to access materials and content in 
Science, Math, and all core content blocks, they need to be progressing their reading skills and 
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Independent Reading 
(IR) 

Our scholars have a dedicated time within the school day to 
introspectively work towards their reading goals and independently 
sharpen their skills all the while reading grade-level texts that interest 
them. Our scholars will be challenged to read independently for at least 
30 minutes every day11. We will invest in robust and diverse classroom 
libraries for which our scholars may choose books. With the support of 
local Librarians from the Schenectady Public Library and with input 
from our families and scholars, our scholars will each find books that 
interest them. Our mission is that scholars develop independence and 
agency of their learning – IR is a structured way of developing that 
student soft skill12.  

 
Math Curriculum at Destine Prep 
After careful study of curriculum used by schools with similar scholar demographics as those of 
Destine Prep, we have selected a curriculum that we believe unleashes student thinking, aligning with 
our key design element, Rigorous Academics (see section R-2a - Key Design Elements). Specifically, 
our scholars need to grapple with math concepts through a variety of engaging activities that put the 
heavy-lifting on them. We have selected EngageNY, Achievement First OER, and Zearn as our core 
math curriculum. EngageNY curriculum was designed to ensure scholars acquire a range of 
mathematical skills and concepts aligned to NY Common Core. We will adopt Achievement First OER 
lesson plans, specifically for cognitive guided instruction. The lessons require teachers to leverage 
scholars’ thinking to drive the lesson. Scholars will have the opportunity to exchange ideas, 
mathematical representations, computation strategies then apply the ones that make the most sense 
to them. We will utilize Zearn, computerized learning software, so scholars can practice skills and 
concepts they learned, independently. The program gives scholars on-screen feedback, which allows 
them to fix their thinking or computation and gives them more practice. The technology component 
will suffice in preparing our scholars to use computers as a life skill and to effectively complete the 
NWEA MAP. The combination of these curriculums will set up our scholars to master math skills 
comprehensively by ensuring our scholars have a strong procedural and conceptual understanding 
of concepts.  
 
All curricular materials will be purchased or printed by the Head of School and Operations Manager 
in the planning year.  
 
The HOS will further develop our curriculum during the proposed planning year. He/she will 
establish unit plans for the Math curriculum which will include unit maps that detail the key 
components of each unit and how each unit layers on to the next; and scope and sequences which 
detail what standards are being taught, and unit maps that detail specific dates for each lesson. The 
HOS will ensure units for each curriculum build on each other (Zearn lessons should build onto 
EngageNY lessons). The HOS in collaboration with the Instructional Coach will also review and revise 
lesson plans to ensure they consistently align with NYS Common Core Standards and the vision of 
Destine Prep's math program. Specifically, we will want to ensure components of the adopted 
lessons, such as manipulatives or whiteboards, are aligned to our programmatic vision and readily 
available.  

                                                
11 https://www.collaborativeclassroom.org/wp-content/uploads/2017/12/asklibraries_handbook_asl-irthbk.pdf 
12https://www.hmhco.com/~/media/sites/home/classroom/classroom-solutions/independent-reading-
libraries/hmh_independent_reading_libraries2.pdf?la=en 
 





 

Response 6af-10 

Science at Destine Prep  
At Destine Prep, we believe in effectively introducing our scholars to content and experiences that 
they may not otherwise be exposed to, so we will introduce our scholars to multiple Sciences. Science 
will give our scholars the opportunities to engage with critical thinking, do investigative and inquiry-
based learning, and work collaboratively with their peers and instructors. We have selected Kid 
Spark STEM Programming and FOSS Because we believe that our scholars will be “change-makers” 
and problem solvers, and to set our scholars up to function in that capacity, we must create 
opportunities for them to academically engage with problem-solving. Kid Spark STEM Programming 
creates opportunities for our lower elementary scholars to engage in problem-solving14. The 
curriculum will introduce our scholars to what it means to be an engineer through hands-on activities 
involving problem-solving, spatial reasoning, and symbolization. STEM labs are heavily dependent 
on scholar thinking and schema yet offer our scholars a means to understand and apply technology 
to new scientific concepts. Starting with 3rd grade, we will adopt and utilize the FOSS Next 
Generation curriculum to build on our scholars' foundational knowledge of scientific concepts15. 
FOSS allows for scholars to engage in rich investigations to deepen their knowledge and ability to 
critically think. FOSS is comprehensive in its approach to support all scholars. Its curriculum comes 
with supplemental materials for ELLs, Tier 3 interventions, and notes on how to make lessons more 
culturally enriching. FOSS highly aligns to NY Science Standards and has been recently updated to 
include Next Generation Science Standards as well.  
 
During the planning year, the HOS in collaboration with the Instructional Coach will further develop 
the unit plans and revise and create lessons that make cross-disciplinary connections with literacy 
skills and mathematical thinking. We acknowledge that STEM labs will not cover all NY Science 
Standards, so we will incorporate those missing standards through literature, homework, extension 
projects, and in Year 2, through our Art enrichment block. During Summer Institute, we will introduce 
our Science programming. We will focus mainly on STEM labs as they will be taught to kindergarten 
and 1st grades, our inaugural grades. Teachers will review the curriculum and practice internalizing 
and executing the first days of school lessons with feedback from a Leadership Team member. In the 
summer before Year 2, the Instructional Team will begin the process of vertically aligning STEM labs 
to the FOSS curriculum to ensure a reliable transition to FOSS as our primary upper school Science 
curriculum. We will review Science Standards covered through STEM labs to ensure that any 
standards not covered are tended to in other content areas or through the FOSS curriculum.  
 
Social Studies at Destine Prep  
We take an interdisciplinary approach to teaching Social Studies content. We do not have a dedicated 
block for Social Studies, instead, our Instructional Team ensures that a diverse selection of non-
fiction texts are readily available and planned for within each of our literacy units. We will adopt well-
written biographies, informational articles, and historical texts from Match Fishtank and Engage NY 
(Figure 6a-1. Curriculum by Content Area) that teach our scholars about important events and 
people, cultural phenomena, their community, and the world at large. In lower elementary, these 
historical readings will occur in Read Aloud. In upper elementary, historical readings will occur in 
Close Reading, Guided Reading, and non-fiction texts will be readily available for scholars to read 
independently during the IR block and for homework.  For Year 1, HOS will establish Read Aloud 
units that incorporate the teaching of skills and concepts related to non-fiction texts. The HOS and 
Instructional Coach will work collaboratively to choose texts and align them to the units of study.  
 
  
                                                
14 https://kidsparkeducation.org/ 
15 https://www.fossweb.com/ 
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Enrichment Curriculum  
At Destine Prep, we believe that having exceptional arts programming aligns with our mission of 
supporting the whole child. All Destine Prep scholars will be heard and seen. The Arts are one of the 
ways scholars engage with creative expression, self-awareness, their relationships with others, and 
discover new means to solve problems. Many researchers suggest that more Arts education – not less 
- is better for students’ academic success. A 2019 study conducted in Houston elementary schools 
shows that students averaged 13% improvement on standardized writing assessments after having 
participated in Arts programming16.  The same study illustrated a 3.6% reduction in student 
disciplinary infractions and an increase of 8% in standard deviation in their compassion for others. 
Our approach to Arts education is as follows:  

● Art Block. We will adopt the curriculum from Arts Attack to curate our Art unit plans17. We 
will collaborate with local organizations such as BrightsideUp and the Hamilton Hill Arts 
Center to vet our units and ensure they are responsive to our targeted student population.  

● Fitness. We will utilize the curriculum created by Achievement First as a baseline for our 
Fitness unit planning. We will ensure we comply with 135.4 Physical education. By ensuring 
our approach to P.E. includes a variety of physical activities and meets the baseline time 
expectations for elementary students.  

● Dance. We will utilize the curriculum created by Achievement First as a baseline for our 
Dance unit planning. We will collaborate with the local community arts center, Hamilton Hill 
Arts Center, to adopt the curriculum and ensure it meets the needs of our targeted student 
population.   

● Spanish. In Year 2, we will offer Spanish Language Acquisition to our 1st and 2nd graders. We 
will utilize a curriculum from Calico Spanish which offers our scholars the ability to develop 
skills through a computerized storytelling program then apply those skills practically 
through dialogue with their classmates and teacher-led activities as a whole class.  

 
Remote Curriculum 
The curriculum we have chosen for both Reading and Math lean towards virtual implementation. 
Many of the resources are available online or can be published online through Google Classroom, 
such as math worksheets, writing prompts, texts.  We will transition all our Reading and Math 
curriculum components to remote learning, shall we need to. Scholars will still engage with the 
same content just in different formats. We will adopt both synchronous and asynchronous learning 
(see section 6-c - Instructional Methods) to support our approach. During the Summer, the 
Instructional team will develop a plan detailing which components of each curriculum require 
teacher direction and instruction and which components scholars can apply independently. The 
plan will detail expectations for both synchronous and asynchronous instruction. We will establish 
within the plan how and when teachers post lessons/work to Google Classroom; when scholars are 
to submit work and the process for reviewing all scholar work; and best practices and logistics for 
Zoom instruction. The HOS will lead teachers through sessions during Summer Institute to help 
them internalize their roles and the content they will be teaching and instructional approaches for 
each. Teachers will become abreast of the logistics of remote learning like how and when to upload 
work to Google Classroom and knowing which scholars they will meet with and when. The 
Leadership team will guide the teacher practice of virtual learning by having teachers practice 

                                                
16Kisida & Bowen, 2019 
17https://artsattack.com/index 
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Bi-weekly 
Quizzes 

Classroom 
Teachers  

Culminating 
assessment that 
occurs 
repeatedly  

Used to 
determine 
mastery of 
multiple skills   

Teachers and 
Instructional 
coaches will 
analyze data to 
determine 
students who 
need 
interventions or 
afterschool 
supports. Data 
from quizzes help 
determine if 
instruction or 
units need to be 
modified.  

Unit Assessments 
(At the End of 
Each Unit) 

Classroom 
Teachers  

Assessment 
administered at 
the close of STEM 
units  

Used to assess 
mastery of all 
skills and 
knowledge 
acquired during a 
unit of study  

Teachers and 
Instructional 
Leaders use data 
to determine 
where gaps 
persist and plan 
for how to 
address them for 
the following 
unit.  

Interim 
Assessments 

Classroom 
Teachers  

Aligned to CCSS, 
administered in 
the same nature 
as NY State 
Exams 

Used to assess 
student progress 
towards mastery 
of all ELA and 
Math standards 
required for their 
grade level  

Teachers and 
Instructional 
Leaders analyze 
data on Data 
Days to 
determine if 
instructional 
moves need to 
shift if there are 
modifications to 
units, and what 
students need 
interventions or 
afterschool 
support.   

NWEA MAP Classroom 
Teachers  

Nationally 
normed 
assessment that 
measures 
conceptual 
understanding of 

Used to 
determine 
student growth 
and mastery over 
math concepts  

Teachers and 
Instructional 
Leaders analyze 
to determine 
where students 
score compared 
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Math concepts 3 
times a year  

to students 
across the 
country. Used to 
determine 
schools and 
leaders to learn 
from.  

STEP Classroom 
Teachers  

1:1 reading 
assessment 
occurs 5 times a 
year  

Used to assess 
reading level and 
correlating skills 
of 
fluency, accuracy, 
phonemic 
awareness, and 
reading 
comprehension. 

Instructional 
Leaders analyze 
data to 
determine 
homogenous 
groupings of 
students based 
on reading level 
and supports 
needed.  

New York State 
Assessment 
(Once, Towards 
the End of the 
Schoolyear) 

All School Staff 
(Proctors are 
trained by the 
HOS)  

The state created 
assessment 
aligned to CCSS 
for ELA, Math, 
and Science 
occurs at the end 
of each year  

Used to 
determine 
student mastery 
of core content; 
ELA, Math, 
Science  

Leaders analyze 
to determine best 
instructional 
practices as well 
as teacher 
mastery of the 
content. Gives 
comparative data 
on how students 
performed and 
grew year to year 
as well as how 
they performed 
compared to 
students at other 
schools. Data is 
also used to 
determine 
promotion to the 
next grade level.  

 
Assessment Creation Process  
We will adopt assessments without making any modifications, such as STEP, NWEA MAP, and NY 
State Assessment as these are nationally normed assessments that allow us to compare our scholars' 
performances to scholars across the country and in neighboring districts. The Instructional Team will 
revise Assessment materials included with our selected curriculum (see section 6a – Curriculum and 
Instruction for the selection process) to ensure they align with our developed unit plans and 
cumulatively assess all standards. For instance, we will utilize Achievement First's interim 
assessments because of their strong alignment to NYS Common Core Standards and the NYS 
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Assessment. However, we will ensure the questions asked align with the standard our scholars have 
been taught or were projected to have mastered. 
 
Analysis of Assessment Data  
A core function of having scholar data is reviewing it and utilizing it to improve practices. The HOS 
will review all assessment data to align his/her coaching, feedback, and goal setting for teachers and 
members of the Leadership Team. The Instructional Team will plan professional development 
opportunities for Data Days and Friday PD that center around improving scholar outcomes specific 
to the assessment data. The Leadership Team will establish a coaching plan that allows the Leaders 
to adjust teacher supports and coaching in ways that will most impact scholar outcomes. Teachers 
will deeply dive into data independently and reflect on areas of instructional improvement. During 
coaching meetings, Friday PD, and Data Days, they will dive deep into the scholar work to understand 
misconceptions and areas of struggle for each of their scholars. Teachers and Instructional Coach will 
collaboratively set an improvement goal and send it to the HOS for approval.  
 
Parents will have continual access to scholars' data through our student information system. 
However, we know this is not enough. We will have Report Card Nights throughout the year to meet 
with parents, look at specific scholar work, and work together to create goals for the next card 
marking. Weekly, our teachers will communicate with at least half of their scholar’s families, with 
academic and behavioral updates. Scholars reviewing tier 2 or tier 3 interventions, scholars in SPED, 
and ELL’s will have weekly progress reports printed and sent home by teachers. For our struggling 
scholars, monthly progress reports will be sent home by the DSS. 
 
Our scholars will see data tracked throughout our school. We will publicly post scholars STEP reading 
levels in classrooms, in a motivating and child-friendly way. We will also publicly track scholars' 
social-emotional growth and decision making to motivate our scholars and visually demonstrate how 
far or close they are to SEL goals.  
 
Accessibility of Assessment Data 
The Operations Manager will own the organization of our data systems. Data from our assessments 
will be rolled into our scholar information system (Schoolrunner) which will be accessible to all 
Destine Prep staff and parents of Destine scholars. Assessment data will have thorough breakdowns 
by standards, so teachers and leaders will be able to see proficiency for each and specific scholar's 
performance on each. Our parent-facing platform will allow all parents to see standards and absolute 
grades. We will also send home daily exit tickets and quizzes for parents to review with their scholars. 
The HOS will create dashboards of scholar data to share monthly, or as frequently as requested, with 
the Board of Trustees.  
 
c. Instructional Methods 
Describe the pedagogical approach the school will use to implement its curriculum including:  
• The instructional methods or techniques to be employed in the school including any specific requirements for 

implementing this pedagogical approach (e.g., coteaching or aides, technology, physical space, approaches 
to classroom management, approach to checks for understanding, etc.);  

• Research or existing models that support the use of these instructional methods, especially considering the 
school’s target population and curricular choices outlined in Response 6(a) – Curriculum Selection Process;  

• An explanation of how the instructional methods align with the school’s educational philosophy and further 
its specific mission, key design elements, and unique themes; and,  

• An explanation of the school’s approach to instruction if circumstances necessitate remote and/or hybrid 
instruction including:  
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o Which specific approaches (e.g., synchronous vs. asynchronous) and programs/platforms (e.g., 
Zoom, Nearpod, etc.) the school would consider and the extent to which these align with the 
school’s overall academic program and key design elements; and,  

o The physical resources necessary to implement this model (e.g., laptops, mobile hotspots, 
cameras, etc.) and the school’s plan to obtain and distribute them. 

 
Destine Prep will provide a high-quality, rigorous academic program that addresses the needs of all 
scholars. We believe that a strong curriculum must be paired with thoughtful and researched 
instructional methods to deliver on our key design element, Rigorous Academics. Thus, coaching and 
professional development must work in tandem with curriculum and instruction. During Summer 
Institute, our staff will be trained by the Head of School with the support of Instructional Coaches and 
the Director of Scholar Supports. Our Head of School will ensure that all components of our program, 
specifically the academic portions, are in alignment with the priorities of the school. During our 
founding year, we have made it a point to study schools that have a similar mission and curricular 
choices, such as Troy Preparatory Charter School, Springfield Preparatory Charter School, and 
Achievement First, so that we can select the best instructional practices. Our instructional methods 
will be normed across the school to provide equitable opportunities for success among all our 
teachers and scholars. We have described below the instructional approaches our teachers will 
employ and how they support scholars’ learning.  
 
Direct Instruction. We believe that scholars need to be met where they are in their development and 
pushed further to meet new academic outcomes. Direct Instruction is an approach that is 
synonymous with equity. This approach allows us to develop lagging and emergent scholar skills in 
an urgent and data-driven way. We will use this approach with all scholars, tiers 1-3, as it is proven 
to improve academic outcomes for all learners18. We will use direct instruction when teaching 
phonics. We will adopt the curriculum from Reading Mastery, which is already formatted for this 
instructional approach. Scholars have many opportunities to engage in rigor and difficult thinking. 
We believe that through teaching scholars directly, we can model the exactness of a skill (letter-
sound) or concept, which will keep our most struggling scholars from being frustrated and speed up 
the acquisition of the skill or concept.  
 
Inquiry-Based Instruction. We believe that our scholars’ unique identities bring with them a range of 
schema that ought to be tapped into in the classroom. This approach allows us to seek-out our 
scholars’ understanding of concepts and topics by encouraging scholars to use what they know to 
solve a problem.  This model is commonly used in Science, Math Workshop, Reading Comprehension, 
and Close Reading, Destine Prep scholars will have many opportunities to leverage their ideas and 
thinking in all classes. This approach puts the heavy lifting on scholars, but teachers will need to 
model the density of thinking and inquiry by asking deep questions about the problem being solved 
or the concept being studied19. Scholars will learn to ask deep questions, analyze, and interpret their 
findings to make meaning of concepts and topics.  
 
Cognitive Guided Instruction (CGI). We believe that the next generation of leaders must be problem 
solvers and critical thinkers. Our scholars will develop confidence in their ideas and thinking. We use 
this approach to learning for our Math Stories content block so that we can center scholars' 
mathematical thinking and understanding and build on to each through rigorous math story 
problems. CGI has proven to drastically and quickly improve scholars’ base 10 knowledge and 

                                                
18 Shippen, Houchins, Steventon and Sartor, 2005 
19 Inspired Teaching.org. 2021. online Available at: <https://inspiredteaching.org/wp-content/uploads/impact-research-briefs-inquiry-
based-teaching.pdf> Accessed 3 February 2021. 
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computational fluency20. To arrive at stronger mathematics scholars will interpret math story 
problems and derive strategies for representing and solving the problem. Scholars will build on 
understanding by engaging with new strategies and discovering how different strategies can lead to 
the same output. Scholars will engage in deep thinking through the exchanges of ideas with 
classmates.  These developing parts of their brain: posterior parietal cortex, ventral temporal 
occipital cortex, and the prefrontal cortex 
 
Guided Instruction. We believe in positioning our scholars to be independent and life-long learners. 
In guided instruction models, we will gradually release the thinking and applying of concepts and 
skills to scholars. During our Guided Reading content block, teachers will model a reading habit, skill, 
and concept, then encourage scholars to reflect and share what they learned from the model. Once 
scholars have internalized what they are working on and how to apply it, the teacher sends scholars 
into reading (work time). We will use and further develop the curriculum from Achievement First for 
our Guided Reading lessons 
 
Aggressive Monitoring. We believe in supporting all our scholars. We do this during work time by 
circulating the classroom, tracking data, and giving warm and demanding feedback to push scholars 
further. The idea here is that all scholars are seen, and the teacher is consistently doing something to 
remediate gaps.  Teachers are expected to monitor scholars during all work times.  They will use a 
data collection tool that is aligned to their content area to take notes and track mastery of the skill or 
concept being practiced. They will use the collected data to determine which scholars need the most 
support. Through monitoring, we are also able to help scholars maintain emotional constancy - 
watching for signs that scholars are becoming frustrated or disengaged with the work. Scholars feel 
supported through this strategy. Scholars understand that if they struggle too much, a teacher will 
support and push them. A 2018-19 study of the Martin Luther King Jr. Learning Center, a public 
school in Dallas serving a similar population as Destine Prep’s target population (72% African 
American and 23% Hispanic), presents convincing data regarding the value of monitoring during 
work time21. The school saw significant gains when teachers began to collect and respond to real-
time data. In reading, they saw a 10% year to year gain in student data, and in math, a 23% year to 
year gain.   
 
Workshop. We believe that rigor is essential for our scholars' long-term success. Scholars need to be 
taught how to persevere through obstacles and challenging work so that they have the fortitude to 
respond to more complex challenges. During Math Workshop and Writing Workshop blocks, our 
teachers will model skill or concept, then give scholars the majority of the instructional block to 
develop and apply the skill or concept independently or within a small group. The teacher will act as 
the facilitator, providing feedback and support to all scholars. Through multiple attempts and 
opportunities, and through extended periods of work time, our scholars will become comfortable 
with challenges.  
 
Discussion (Socratic Seminar). We believe that all scholars must develop foundational literacy skills 
coupled with oral language skills by the end of 3rd grade. During all core content blocks, especially 
Literacy blocks, we will use discussion to elicit and drive scholar thinking. The Socratic approach 
studied at Achievement First requires scholars to think, collaborate and share their ideas, and engage 
in productive disagreement to arrive at a deeper understanding of the concepts being discussed. Data 

                                                
20Munday, 2021 
21 Wicks and Mckenzie, 2021 
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d. Course or Subject Overview 
Provide course descriptions for every subject and grade level the school will serve within the initial five years of 
operation, accounting for both core and non-core subject areas including all courses identified in Request 7 – 
Calendar and Schedules and specials (e.g., physical education, art, etc.). This should include, at a minimum:  
• A general description of the specific content and skills that would be addressed in the course, if known;  
• The curricular programs (e.g., Core Knowledge, Singapore Math, FOSS, etc.) that would be used in each 

course;  
• Essential course-specific assessments (e.g., the state's 3rd – 8th grade assessments/Regents exams, end of 

course portfolios or performances, etc.); and,  
• If serving students in 12th grade, provide an outline of course sequences leading to graduation 
 
Literacy in Lower Elementary  
At Destine Prep, we acknowledge Literacy as a key component of our academic programming. We 
believe that it is our duty as an elementary school to ensure that scholars have the foundational skills 
needed for them to read and comprehend rigorous texts on grade level. We will use Common Core 
ELA Standards to determine scholar proficiency (grade-level appropriate reading) throughout the 
school year. We will use the curriculum from Match Fishtank to promote our scholars' reading, 
writing, speaking, and listening skills. This will serve as the foundation for our reading 
comprehension blocks. For phonics and phonemic awareness, we will utilize the Reading Mastery 
program. We will use Units of Study, a curriculum designed by the Teacher’s College, for our Writers 
Workshop block. In the planning year, the Head of School and the Instructional Coach will work 
collaboratively to establish units for all ELA curriculum, ensuring that all curricular components are 
aligned to standards and per the school's accountability goals (see section R-6g - Accountability). 
Utilizing our assessment systems which include STEP and interim literacy assessments, we will 
regularly monitor student progress and performance to determine any necessary adjustments in our 
curriculum.  
 







 

Response 6af-24 

scholars' foundational knowledge of scientific concepts26. FOSS allows for scholars to engage in rich 
investigations to deepen their knowledge and ability to critically think. We will utilize FOSS resources 
to make cross-disciplinary connections with literacy skills and mathematical thinking. At Destine 
Prep, we believe in effectively introducing our scholars to content and experiences that they may not 
otherwise be exposed to, so we will introduce our scholars to multiple Sciences. In 4th and 5th grade, 
our scholars will take the state created Science assessment. Annually, we will review the curriculum 
to determine major or minor shifts.  
 
Social Studies at Destine Prep  
We take an interdisciplinary approach to teaching Social Studies content. We do not have a dedicated 
block for Social Studies, instead, our Instructional Team ensures that a diverse selection of non-
fiction texts is readily available and planned for within each of our literacy units. We will adopt well-
written biographies, informational articles, and historical texts from Match Fishtank and Engage NY 
(Figure 6a-1. Curriculum by Content Area) that teach our scholars about important events, people, 
cultural phenomena, their community, and the world at large. In lower elementary, these historical 
readings will occur in Reading Comprehension at least twice weekly. In upper elementary, historical 
readings will occur in Close Reading and Guided Reading twice a week, and non-fiction texts will be 
readily available for scholars to read independently during the Independent Reading block and 
supplemented for homework.   
 
Enrichment at Destine Prep  
Destine Prep will offer scholars the opportunity to express themselves through movement and art. 
Our enrichments are as follows:  

• Art Block. Scholars at Destine Prep will build confidence, empathy and discover the creative 
expression of their emotions through drawing, painting, and  

• Physical Education. Scholars at Destine Prep will learn locomotor and non-manipulative skills 
through physical activities. Aligned to NY State P.E. Standards. 

• Dance. Scholars at Destine Prep further develop their locomotor skills through dance. They 
will also build intrapersonal SEL skills through managing their body movements and 
interpersonal SEL skills through working as a team and remaining aware of those around 
them.  

• Spanish. Scholars at Destine Prep will learn elements of the Spanish Language starting in Year 
2. They will further develop their command of the Spanish language, listening, speaking, 
memorization skills, and critical thinking skills.   

 
e. Promotion and Graduation Policy 
Explain the school’s policies for promoting students from one grade to the next including any early promotion. 
Include any provisions related to retention of students for a specified number of absences including any equating 
of tardies to absences. Address when and how the school will inform students and parents about promotion and 
graduation policies and decisions. If the school will offer high school grades within the proposed charter term:  
• Describe the types of diplomas the school will offer along with the credit and other requirements for each;  
• Explain how students will meet the requirements set forth by New York State for the granting of each relevant 

type of diploma; and,  
• Include any additional specific graduation requirements and the rationale for their selection 

 
At Destine Prep, we believe in setting all of our scholars up for long term academic and career success 
by holding our scholars accountable to growth and absolute achievement. There are clear academic 

                                                
26 https://www.fossweb.com/ 
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Math >60% Average or Level 1 on State Assessment 

Fourth Grade Reading >STEP 12 or Level 1 on State Assessment 

Math >60% Average or Level 1 on State Assessment 

Science  >60% Average or Level 1 on State Assessment 

Fifth Grade  Reading Level 1 on State Assessment 

Math >60% Average or Level 1 on State Assessment 

Science  >60% Average or Level 1 on State Assessment 

 
Attendance  
No scholar will be retained solely because of attendance. However, Destine Prep will have a clear 
attendance policy described in the Scholar and Family Experience Handbook. Scholars shall not 
exceed more than 10 absences in a school year. Scholars who exceed our threshold of 3 or more 
absences in a trimester will be flagged. The Operations Manager will re-communicate attendance 
expectations to families whenever a scholar is absent.  Upon the 3rd absence, a meeting between the 
Head of School, the Director of Scholar Supports, and the family will be held. Members of the 
Leadership Team and the family will establish concrete action steps to avoid future unexcused 
absences. If the behavior ensues, the school counselor will become involved and will work with the 
Head of School to determine if the number of absences warrants a referral to the Department of Child 
and Family Services.  
 
f. Programmatic Audits 
Describe a plan of annual programmatic audits of the implementation and effectiveness of the school’s education 
program. Programmatic audits should include an evaluation of the effectiveness of the school’s academic program, 
governance, and operations. Note that the programmatic audit is not simply a cost/benefit audit as conducted by 
some school districts. The plan should include, but is not limited to, the:  
• Purpose and objectives;  
• Areas to be audited;  
• Schedule of events;  
• Responsible persons, which may include outside consultants;  
• Description of the written end product;  
• How and to whom such written end product will be disseminated; and,  
• Any plans to hire outside consultants to perform such audits. 

 
Annual Report  
Annually, we will systematically evaluate our progress through a comprehensive programmatic 
audit. The review will include analysis and study of our academic, stakeholder engagement, and 
financial metrics. In compliance with New York State Education Law § 2851(2)(f), we will conduct 
audits annually to determine the strength and viability of our organization's culture, finances, and 
academic program. The board will decide upon an auditing firm. The board will request an overview 
of the audit, including the timeline and process. Findings from the audit will be submitted to our 
authorizer, SUNY, and the New York State Department of Education. We will report on the following 
indicators:  
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The financial health of our organization to prove reliable oversight of the school's budget, which 
includes the following: 

• Revenues 
• Expenses 
• Projections  
• Scholar Enrollment  

Academic health of the organization to prove the school is meeting all intend outcomes set in the 
charter, including the following:  

• Assessment data  
• Scholar growth metrics  
• Enrollment  
• Identification and evaluation (of scholars with needs) process 

The health of the organization to prove mission alignment and progress towards annual goals, 
itemized below:  

• Survey data  
• Successes or growth  
• Community partnerships  

 
Audit Findings 
Destine Prep’s Board of Trustees will be responsible for hiring an external auditor who will conduct 
an annual audit of the school’s program and finances. The auditor will have access to any documents 
that will support their work including the finalized annual budget, enrollment dashboards, and 
waitlists. Upon completion of the audit, the auditor will meet with each committee of the board: the 
Finance Committee, Academic Committee, and Governance Committee of the board to disclose any 
variances or deficiencies. Each committee will then present to the full board. The auditor generates 
a report to be submitted to the authorizer, SUNY. The Board and Head of School will adhere to all 
recommendations. After the audit, the Board and Head of School will meet to determine if strategic 
shifts need to be made to any part of the school’s program. The board may offer suggestions to the 
Head of School as to what the shifts are. If it is deemed that the auditor finds major issues or 
violations, the Board will also submit a corrective plan to SUNY, describing its plan to fix major 
variances and deficiencies. 
 
Board Evaluation  
The Governance Committee of the board will be responsible for initiating the annual review process. 
Destine Prep’s Board of Trustees will administer an internal audit on the viability of the team which 
will include the following: 

• Self-evaluation of each trustee 
• Review of the performance of the Head of School  
• Organizational Health data: staff surveys, Scholar and Family Experience Surveys 
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R-06g - Accountability Plan  
g. Draft Accountability Plan  
Complete the Accountability Plan template available on the Institute's website at newyorkcharters.org/reporting-
requirements/accountability-plan-draft/. The web page includes additional detail to assist the applicant in 
drafting the required SUNY Accountability Plan. This Response should serve as a draft based on the applicant's 
understanding of the Institute's accountability requirements and align with the proposed school model. Institute 
staff will work with successful applicants in the school's first year of operation to finalize the plan.  
 
NOTE: Much of the Institute’s Accountability Plan template centers on the results of annual state exams, the future 
administration of which may be uncertain given circumstances surrounding the COVID-19 pandemic. The Institute 
encourages applicants to consider other means of accountability and be prepared to discuss them if invited to 
participate in an interview. 
 

 
 

Destine Preparatory Charter School 
Accountability Plan 

for the Accountability Period 2022-23 TO 2026-271 
 

ACADEMIC GOALS 
 
GOAL I: ENGLISH LANGUAGE ARTS 
Goal: Students will be proficient in English Language Arts. 
 
Absolute Measures 

● Each year, 75 percent of all tested students who are enrolled in at least their second 
year will perform at or above proficiency on the New York State English language arts 
exam for grades 3rd – 5th. 

● Each year, the school’s aggregate Performance Index (PI) on the state English 
language arts exam will meet that year’s state Measure of Interim Progress (“MIP”) 
set forth in the state’s ESSA accountability system. 

 
Comparative Measures 

● Each year, the percent of all tested students who are enrolled in at least their second 
year and performing at or above proficiency on the state English language arts exam 
will be greater than that of students in the same tested grades in the local school 
district. 

● Each year, the school will exceed its predicted level of performance on the state 
English language arts exam by an Effect Size of 0.3 or above (performing higher than 
expected to a meaningful degree) according to a regression analysis controlling for 
the enrollment of economically disadvantaged students among all public schools in 
New York State. 

 
Growth Measures 
Elementary 

● Each year, under the state’s Growth Model the school’s mean unadjusted growth 
percentile in English language arts for all tested students in grades 4-5 will be above 
the target of 50. 

                                                           
1 Our Accountability Plan and measure were modeled after Valence College Preparatory Charter School 
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● Each year, in cohort analysis of longitudinal growth, the average annual increase is a 
minimum of five (5) percentiles of growth per year until the average percentile score 
reaches 75, or the upper quartile of national performance. 

 
GOAL II: MATHEMATICS 
Goal: Students will demonstrate competency in the understanding and application of mathematical 
computation and problem-solving. 
Absolute Measures 
Elementary 

● Each year, 75 percent of all tested students who are enrolled in at least their second 
year will perform at or above proficiency on the New York State mathematics exam 
for grades 3-5. 

● Each year, the school’s aggregate PI on the state mathematics exam will meet that 
year’s state MIP set forth in the state’s ESSA accountability system.  

 
Comparative Measures 
Elementary  

● Each year, the percent of all tested students who are enrolled in at least their second 
year and performing at or above proficiency on the state mathematics exam will be 
greater than that of students in the same tested grades in the local school district. 

● Each year, the school will exceed its predicted level of performance on the state 
mathematics exam by an Effect Size of 0.3 or above (performing higher than expected 
to a meaningful degree) according to a regression analysis controlling for 
economically disadvantaged students among all public schools in New York State. 

 
Growth Measures 
Elementary  

● Each year, under the state's Growth Model the school's mean unadjusted growth 
percentile in mathematics for all tested students in grades 4-5 will be above the target 
of 50. 

● Each year, in cohort analysis of longitudinal growth, the average annual increase of 
percentiles among the school's students on the Mathematics section of the Measure 
of Academic Progress (MAP) will average a minimum of five (5) percentiles of growth 
per year until the average percentile score reaches 75, or the upper quartile of 
national performance.  

 
GOAL III: SCIENCE  
Goal: Students will be proficient in science.  
Absolute Measures  
Elementary 

● Each year, 75% of all tested students who are enrolled in at least their second year 
will perform at or above proficiency on grades 4-5 New York State Science exam.  

 
Comparative Measures  
Elementary 

● Each year, the percent of all tested students who are enrolled in at least their second 
year and performing at or above proficiency on a state science exam will be greater 
than that of students in the same tested grades in the local school district.  
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GOAL IV: ESSA 
Goal:  The school will remain in good standing according to the state’s ESSA accountability system. 

● Under the state’s ESSA accountability system, the school is in good standing: the state 
has not identified the school as needing comprehensive or targeted assistance. 

GOAL V: Social-Emotional Intelligence 

Goal: Destine Prep scholars will demonstrate and emotional and character growth 
● Each year, scholars (inclusive of those classified as ELL or SWD) who are enrolled for 

two or more years will outperform local school districts serving the same population 
by having lesser suspension and expulsion data. 

● Each year, we will have a 5% decrease in disciplinary infractions from the previous 
school year. 

ORGANIZATIONAL AND OTHER NON-ACADEMIC GOALS  
GOAL I: ENROLLMENT  
Goal: The school will be fully enrolled with high levels of daily attendance and yearly retention.  

● The school will enroll and maintain a class of students equal to our projected 
enrollment each year.  

● The school will average 95% or higher daily student attendance each year.  
● Of students who complete the year, 90% of students will re-enroll for the following 

year. 
 
GOAL II: FISCAL SOUNDNESS  
Goal: The school will consistently demonstrate fiscal responsibility.  

● Each year, the annual financial audit will demonstrate that the school meets or 
exceeds the standards of generally accepted accounting principles (GAAP).  

● Each year, the school will operate on a balanced budget.  
 
GOAL III: FAMILY SATISFACTION  
Goal: Parents will report satisfaction with the school’s academic program and family 
communication.  

● As measured by an annual end-of-year survey, satisfaction with the school’s academic 
program will, on average, exceed 85%, with at least 75% of families responding.  

● As measured by an annual end-of-year survey, satisfaction with the school’s family 
communication will, on average, exceed 85%, with 75% of families responding.  

 
GOAL IV: BOARD of Trustees  
Goal: The Board of Trustees will provide sound oversight of the school.  

● The Board will conduct a formal annual review of the school leader.  
● The Board will conduct an annual self-evaluation to assess its strengths and 

weaknesses.  
● The Board will conduct a formal annual review of bylaws and policy.  
● The Board will conduct an annual review of organizational strengths and 

weaknesses.  
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R-07ac - Calendar and Schedules 
a. School Calendar  
Provide a copy of the school’s proposed calendar for its first year of operation that clearly articulates:  

• Total number of days of instruction for the school year including whole and half days;  
• Total number of hours of instruction for the school year including and not including additional 

instructional time such as tutoring;  
• First and last day of classes;  
• Organization of the school year (i.e., semesters, trimesters, quarters, etc.);  
• All planned holidays and other days off, as well as planned half days; and,  
• Dates for summer school, orientation, and other activities outside of the core academic calendar, if 

planned.  
 
Provide a narrative to explain any aspects of the calendar that are not evident on the first year calendar or where 
further explanation is necessary.  
 
While not required to submit an alternate calendar for remote and/or hybrid instruction, applicants should discuss 
in narrative form how the school would develop the calendar if the closure of the physical school building becomes 
necessary for any duration of time. Applicants should also address any contingencies and/or flexibility built into 
the calendar that would enable the school to meet the relevant grade level mandates for instructional hours in the 
event of a mandated closure. 
 
Destine Prep is committed to an annual school calendar that aligns with our mission of both high 
achievement and high support. Implicit in our approach is our need to assess data regularly to track 
scholar growth and absolute outcomes. Our proposed calendar, see Figure 7a-1, takes into account 
our assessment and review timelines that allow for leaders and teachers to collaborate and action 
plan for supporting struggling scholars. Family orientations, Report Card Nights, Summer Institute, 
Professional Development, and ongoing teacher training, underpin the key elements of our school 
design (R-02ab - Addressing Need). Our calendar is framed in trimesters which supports our 
scheduled testing dates and student data reporting and analysis. Our inaugural school year includes 
189 instructional days(including Early Dismissal on Fridays) and 24 full day Professional 
Development sessions (Including Summer Institute, Data days, and other training).  
 
To ensure a strong launch of the school year, we dedicate 15 full days in August to developing our 
teachers' skills around instruction, lesson internalization, and restorative practices as well as being 
clear with teachers about how their performance will be tracked, what roles and responsibilities they 
own. The priority of Summer Institute is to ensure absolute alignment and understanding of Destine 
Prep's mission and vision as well as how all components of the school tie back to the mission and 
vision. Professional Development will be used throughout the school year to address trends in 
teachers' instruction and preparedness, maintain a strong adult culture within the school, and review 
and respond to data and goals (R-09c – Professional Development). Each Friday scholars will be 
dismissed early (1:15 p.m.) to account for 2.5 hours of Professional Development time for Destine 
Prep staff. Because of our early dismissal schedule on Fridays, we have planned for 38 additional 
development sessions to occur on Fridays, after scholars are dismissed.  
 
Family engagement is essential to our mission of high achievement and high support. Families must 
be clear about end-of-the-year goals and their students' progress towards those goals. They must 
also be deeply invested in our school staff and have relationships with their scholars' teachers that 
allow them to ask for the support they need and give input on how the school or teachers can support 
their scholars better. We begin building relationships with families the moment they complete an 
intent to enroll form. We build on our relationships and clarify expectations during Home Visits in 
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b. Sample Student Schedule  
For each division of the school (e.g., lower elementary, upper elementary, middle, high), provide the following for 
a typical week of instruction:  

• A narrative describing the typical school day (including the approximate start and dismissal times and 
any regular variations; for example, one day a week early dismissal for teacher professional 
development), components of the school day devoted to core academics; components of the school day 
devoted to before or after school electives; and, remediation or other non-core academic components of 
the proposed school design;  

• A table that identifies the minimum number of weekly minutes the school will devote to individual core 
academic subjects in each grade (e.g., ELA, mathematics, science, and social studies), and the total number 
of instructional minutes the school would offer per week (exclusive of lunch, recess, study hall, etc.);  

• A sample student schedule for a typical week; and,  
• A narrative describing key considerations in the development of an alternate student schedule for remote 

and/or hybrid instruction should circumstances require (e.g., length of the remote school day, the number 
of synchronous vs. asynchronous lessons per day/week, etc.). Applicants are not required to submit a fully 
developed alternate student schedule but should discuss how the proposed school would go about 
developing one and the resources it would consult in doing so. 

 
We have designed a daily schedule that accounts for robust Literacy and Mathematics programming. 
True to our key elements of design is the notion that our scholars need ample support in acquiring 
and practicing foundational skills, such as phonemic awareness in Reading blocks and counting 
accurately and fluently in Math blocks. We believe that SEL and identity affirmation are key levers in 
our school's mission to supporting all scholars in reaching academic excellence.  Within our daily 
schedules is dedicated time for supporting non-academic habits and building strong student culture.   
 
Monday through Thursday we operate with an extended school day schedule. Arrival begins at 7:15, 
instruction begins at 7:45, and our school day ends at 4:15. We have structured Professional 
Development that is repeatedly to do every Friday at Destine Prep.  We balance two ideas that are 
core to our mission and vision: more time must be spent delivering high-quality instruction to our 
scholars, and more time must be spent training teachers and developing their skills and practice, so 
they can deliver high-quality instruction.  
 
Daily Schedule in Lower Elementary (K-1)  
In lower school, our scholars receive 210 minutes of literacy instruction Monday through Thursday, 
and on Fridays, they receive 145 minutes of literacy instruction.  During all instructional days, we 
prioritize scholars engaging in OR with Reading Rooms. Reading Rooms are broken into two blocks in 
K-1st grade. Scholars receive 50 minutes of phonics instruction and the other 50 minutes split 
between small group reading instruction (Guided Reading) and responding to written prompts. We 
believe that Social Studies can teach our scholars how to be better citizens so we will instruct on 
concepts about civics through our Read Aloud block. Under our Key Elements, scholars in lower 
school will build foundational skills in literacy and mathematics. Figure 7b-1 breaks down each block 
of the day with brief descriptions of what the blocks entail.  For more comprehensive details on a 
curriculum or our instructional components see R-06ad – Curriculum and Instruction.    
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Science  45 
minutes  

Scholars work collaboratively with their peers to conduct 
STEM labs, learning foundational STEM skills and building 
fluency in symbolization, spatial orientation, symmetry, 
sequence, correspondence, classification and comparison, 
and logical reasoning. Scholars learn concepts of 
mechanical engineering, structural engineering, and 
remote-control robotics.   

Art Block 
(Enrichment) 

45 
minutes  

Scholars receive guided lessons on art forms or techniques 
then have an opportunity to create with heavy monitoring 
and support from the Art Teacher  

Fitness 
(Enrichment) 

45 
minutes  

Scholars build community, work as a team, develop social 
skills, exercise, and learn what it means to live a healthy 
lifestyle  

Dance (Enrichment) 45 
minutes  

Scholars receive guided lessons on different types of dance 
and are allowed several opportunities to practice and 
acquire the dance type   

Math Stories  30 
minutes  

Scholars build reading fluency through reading multiple 
math story problems a day. Teachers model a process that 
scholars can adopt as they are learning to problem-solve, 
including visualizing, articulating, representing, and solving 
strategies. CGI math stories allow for scholars to be exposed 
to a variety of math problem types which helps scholars 
build a bank of possible ways to solve different problems.  

Math Workshop  45 
minutes  

Scholars start the block by building number sense and 
automaticity through a 10-minute fluency drill. Teachers 
use rapid questioning to maintain momentum and create 
the norm that all scholars can acquire number sense and 
automaticity of grade-level and foundational math facts. 
Once scholars are warmed up, the teacher leads a mini-
lesson on a skill and activity with which scholars will have 
multiple ATBATs. Scholars then work independently or 
with a small group to repeat the activity or work on the 
skill, building their independence, conceptual 
understanding, and computational accuracy.   

Writing Workshop  45 
minutes  

Teachers utilize text from reading blocks to model the 
type/genre of writing scholars will practice. Scholars have 
the opportunity to pull out the thinking the teacher or 
author did to create the final piece. Scholars then work 
independently with teacher support to create their piece. In 
K-1, scholars will use a combination of drawing and writing 
to articulate their ideas. Teachers will use mid-workshop 
interruptions frequently to redirect ideas and remind 
scholars of foundational habits of writings. In upper 
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synchronous learning and 3 hours of asynchronous learning daily. We are deeply committed to Math 
and Literacy instruction, and as such, scholars will receive one hour of live Math instruction, and one 
and a half hours of live ELA instruction daily. Our synchronous approach will also incorporate direct 
instruction on SEL, through enrichments and Morning and Reflection Circle. For asynchronous work, 
scholars will complete a writing task daily, practice assigned math problems independently, 
independently read daily, and conduct assigned research or scientific inquiry daily. We will maintain 
that our scholars have a robust and comprehensive learning schedule. Before the final schedule being 
mailed to families and posted to each scholar's Schoolrunner account, the Leadership Team will give 
feedback on the remote learning schedules.  
 
Day in the Life of a 1st Grade Scholar at Destine Prep 
De’Anthony walks to school with his mother and older siblings, both brother and sister, every 
morning. They leave their home by 7:10 a.m. They live roughly half a mile from the school, but 
because of morning traffic, mom prefers to walk the kids to school. De’Anthony eats his favorite 
yogurt on the way to school and finishes it just before he approaches the building. He throws all the 
scraps and leftovers into the trash can located in front of the school building. De’Anthony carries with 
him his backpack which contains his homework binder, extra clothes in case of an accident, and his 
favorite pencils. In his right hand is his Avengers lunch box. As he approaches the head of school, he 
switches his lunchbox to the left hand and reaches out to shake the hand of the Head of School. Their 
eyes meet and the Head of School greets him with “Good Morning, De’Anthony. Did you study for your 
dictation quiz last night?” De’Anthony replies, “Good Morning. Yes, my mom helped me practice all 
my words.” The Head of School retorts, “Have a good day buddy!” and De’Anthony waves to his 
mother and siblings before entering the school building.  
 
De'Anthony climbs 2 flights of steps, passing through staff with gleaming facial expressions. They 
model silent enthusiasm as De'Anthony and his classmates walk the stairs. They also remind 
De'Anthony to always look up and to use the railing whenever a classmate begins to fumble with their 
lunchbox. Once off the stairs, De'Anthony is greeted with vibrant images of other students of color as 
well as historical figures with quotes such as, "Anything is possible" and "Today will be the day you 
make it". De'Anthony is inspired by the school staff that expects the most of him before entering the 
building along with the constant reminders to be great that are posted as wall art throughout his 
school.  
 
De'Anthony approaches his homeroom where his teachers Mr. Nesbitt and Mrs. Kersey are playing 
soft instrumental music designed to calm anxiety. He hears the tunes and is eager to come into his 
classroom and be mentally stimulated. But first, he greets his teachers. Mr. Nesbitt stands at the door 
every day, extends his hand, and says to De'Anthony, "Good morning future president, how are you 
feeling today?" De'Anthony knows that he must describe his mood by using descriptors and 
adjectives related to weather. Whenever he gets stuck on weather terms, he uses the classroom 
weather chart posted right outside the classroom. He says, "I am feeling mostly sunny, with a bit of 
dreariness. Mr. Nesbitt tells De'Anthony about the fun activity in Math Block and that brings about a 
smile on the young man's face. Mr. Nesbitt closes by synthesizing and asking De'Anthony what 
leaders or mindsets he can remind himself of if he starts to feel dreary again. De'Anthony responds, 
"I can think about exciting things, like Math Block". Mr. Nesbitt gives him a high-five then sends him 
into the classroom.  
Mrs. Kersey stands by the coat hooks where each scholar greets her with a good morning, then she 
asks each scholar if they'd prefer a hug, handshake, or high-five before sitting. De'Anthony, so excited 
for a hug from his favorite teacher, urgently hangs his backpack, removes his binder, drops his 
lunchbox in the bin, then approaches Mrs. Kersey. In a calm and low voice, she says, "Good morning 
De'Anthony. I can't wait to see all your work and great thinking on your homework. Would you like 
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a hug, handshake, or high-five?" De'Anthony responds, "Good morning. I would like a hug today." Mrs. 
Kersey gives him a short hug and pats him on the back before De'Anthony retreats to his desk.  
 
At De'Anthony's desk, he finds a breakfast on top along with a brain starter. Today's starter, planned 
by one of the 1st grade teachers, is to think about a time you did something nice for someone else, 
write 1-5 sentences with correct spelling, and draw a picture inside the lines that shows how you 
made that person feel. Because not all scholars are reading fluently yet, Mrs. Kersey walks around to 
each scholar and asks them to read the directions to her. She also points out that there is an exemplar 
on the board of how she made her friend feel so pleasant by giving her flowers. Mrs. Kersey narrates 
as the scholars walk into class and begin, “Don’t forget you are telling your own story, not mine.”  
 
By 7:45, breakfast time is over, and the breakfast clean-up song begins. Each pod of desks gets up to 
throw out their breakfast. De'Anthony stands on guard for his pod's turn, but he does not miss out on 
singing along to the breakfast clean up song. He sings loud and proud. All the scholars as well as the 
teachers take pride in having a clean and safe classroom. When it is De'Anthony's turn, he rises with 
his pod, carefully takes as much to the trash as he can, and moves to his circle spot on the carpet. Mr. 
Nesbitt assists with any trash left at desks to speed up the process. De'Anthony transitions to his 
circle seat on the carpet and claps his hands and continues the song until all his classmates have 
cleaned up. Upon completion, Mrs. Kersey does a call to attention that officially indicates the first 
block of the day, Morning Circle.  
 
Mrs. Kersey greets the entire class, “Good morning, Howard University Bisons!” The class responds 
enthusiastically, “Good morning, Mrs. Kersey”. De’Anthony enjoys the opportunity to sing fun, 
affirming songs and chants, but his favorite thing to do is to meditate to start the school day. Mrs. 
Kersey tells all the scholars to close their eyes then models calm breathing, and all the Howard 
University Bison’s follow her lead. Mrs. Kersey then says, “Who would like to start our classroom 
weather check?” De’Anthony volunteers to speak first. He says, “Today, I was feeling some dreariness, 
but now I am feeling just sunny because I’m excited about Math class and getting to use different 
strategies to solve problems.” One by one, De’Anthony’s classmates share in order. Mrs. Kersey then 
directs the class to turn and talk and respond to the question, what makes a community strong? 
De'Anthony turns to Angelique and both scholars share. Each scholar listens intently to the other, 
nodding their heads and ready to jump into each other's statements and build on. When Mrs. Kersey 
asks who wants to share, all scholars enthusiastically raise their hands. Mrs. Kersey calls on two 
scholars then moves to the final part of Morning Circle – goal setting. Scholars are given 30 seconds 
to think about something they can do to contribute to a strong team. They will write this on their goal 
cards on their desks. Mrs. Kersey leads scholars back to their desks, but they must be sitting and 
writing their goal by the end of the transition song.   
 
By 8:03, De'Anthony and his classmates eagerly await the Reading Block. De'Anthony is excited to 
continue reading "Leo the Late Bloomer". De'Anthony loves this book because on day 1, he was able 
to read it fluently, so Mrs. Kersey informed him that his next goal was to understand how Leo felt by 
relating the text to himself. Mr. Nesbitt gathers the class's attention and begins the transition into the 
reading block. De'Anthony sits at the Guided Reading table and is instructed to begin reading the 
description on the board in a whisper voice as Mrs. Kersey ensures his scholars working on 
computers are all logged in. At 8:05, he gives the cue for a calm Guided Reading song. Scholars around 
the GR table sing the song in low voices.  Mrs. Kersey calls on a scholar to read the reading goal and 
directions for Guided Reading. All other scholars follow along and listen for fluency. If there is a 
mistake, that scholar re-reads while De'Anthony and his classmates show them a silent, non-
distracting symbol of encouragement and support. Mrs. Kersey gives them a clear cue to begin 
reading. As scholars independently read, they are to think about the directions given at the start of 
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reading. De'Anthony and his classmates are still working on fluency, so most scholars are prompted 
to read in whisper voices. Scholars are also always expected to look at the pictures and make 
meaningful connections back to the text.  
 
By 8:25, Mrs. Kersey is ready to confer with De'Anthony. Because De'Anthony had strong fluency the 
day prior, he gets to skip that step and go right into the discussion. De'Anthony is excited to show off 
a new 1st grade skill – explicitly using his schema to determine how the character feels. Mrs. Kersey 
reminds him of what he is working on and begins asking questions. What feels like 10 minutes is 3 
when De'Anthony is prompted to continue reading and now think about if there is a change in 
character feels. At 8:35 the group comes back together, and all the scholars are prepared to share 
something about the character or book that is related to the goal. At 8:30, groups switch. 
De'Anthony's GR group is now transitioned to computers. At the computer, De'Anthony has 2 minutes 
or less to log in and begin reading a self-selected story on his level. Once completed, he needs to 
answer questions related to what he read, then submits. At 8:55, De'Anthony and his small reading 
group peers begin Reading Mastery with Mr. Nesbitt.  
 
At 9:45, Mr. Nesbit and Mrs. Kersey begin to transition all reading groups back to the carpet. On the 
carpet, they celebrate all scholars who made their reading goal for the day and a special shout-out to 
2 scholars who made a lot of growth. By 9:48, Mrs. Kersey begins to teach a special reading skill that 
scholars will work on in Reading Comprehension. By 10:00, she asks checks for understanding to 
ensure the class knows what they are working on.  
 
By 10:02, De'Anthony is back at his desk with today's text already there. Scholars are prompted to do 
a 60-second picture walk to make predictions about what they'll read. De'Anthony notices pictures 
of sea animals and thinks they will read about how fantastic sea life is. Mrs. Kersey prompts scholars 
to share their predictions with evidence. De'Anthony shares, "I think today's text will be about how 
cool it is underwater for sea animals and that there are many animals in the sea." Mrs. Kersey takes 
a few hands before suggesting the best way to understand is to read the text and pay attention to the 
details closely. Mrs. Kersey begins reading and calling on some of the most fluent scholars to read 
along. De'Anthony gets selected to read the page about sharks – he loves sharks. The scholars are 
sent into many small tasks throughout the reading, such as draw an image that would better 
complement what we read, create a heading for the image, find a partner and share what you learned 
about your favorite sea animal, write a sentence to the author about why you enjoy this text, etc. 
De'Anthony loves the many ways he can share his thinking about the text.  
 
Mr. Nesbitt and Mrs. Kersey round up all their scholars by 10:30 and begin to transition to dance; it 
is time to move. De'Anthony and his classmates will continue to learn moves and practice for the 
school recital. De'Anthony is not the most coordinated, and he notices. He asks the dance teacher 
"Please help me to stop falling?" The dance teacher works with De'Anthony on stability and calming 
his mind. Then she has him reflect on what he needs to do to be calmer so that he can be more stable 
when dancing. At the end of the block, scholars enjoy some cooldown time that includes every scholar 
having a drink of water and a healthy snack to eat. The dance teacher dances before the class and 
invites scholars to join her in free dance after they've finished and cleaned up their snack.  
 
At 11:15, scholars are transitioned back to their homeroom. There they notice materials set up for 
the Science block. Mr. Nesbitt reminds scholars to not touch materials as they are entering. 
De'Anthony is excited to continue the lesson they started the day before on defining what it means 
to be an engineer. His grandfather worked at the G.E. plant and always tells him stories that he is 
eager to share with his classmates and teachers. At 12:05, scholars complete their Exit Ticket for 
Science and prepare for Lunch. 
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By 12:10, all scholars are lined up with their lunchboxes if they have one. Scholars are led by their 
homeroom teachers to the playground. Enrichment teachers lead scholars during Recess. After 
Recess time is up, Enrichment teachers transition scholars to the lunchroom. De'Anthony and his 
classmates silently line up in the lunchroom to retrieve free-reduced lunch. Scholars who have their 
lunch, go straight to their class's lunch table and begin to eat silently. Once the majority of students 
are seated, 12:40, talking lunch commences. Scholars are prompted by teachers to use the restroom 
if they haven't. De'Anthony remembers he has not gone all day, so he chooses to use the restroom 
during lunch. At 12:50 scholars are asked to finish their lunch silently so clean-up can begin. 
De'Anthony ensures he eats all his greens before starting his cookie. He offers to share half of his 
cookie with his best friend in non-verbal language. At 12:53, his teachers give him a cue to begin 
cleaning. He finishes quickly and sits and waits for his teacher's next cue. By 12:55, the class rises, 
dumps out their lunch, and makes their way to class.  
 
By 1:00, the Bisons are standing at their homeroom door ready to enter. Mrs. Kersey does a greeting 
at the door, and Scholars enter a well-lit classroom with Math work and materials already on their 
desks. De'Anthony recalls what Mr. Nesbitt told him about the day's Math lesson. He gets excited to 
see there are cubes and other manipulatives. The class sings a calming Math song to prepare them 
for the afternoon. Mr. Nesbitt leads Math Stories followed by Math Workshop. Scholars work in pairs 
to perform the game and understand the math. Mr. Nesbitt calls up exemplars to showcase their skills 
and knowledge. Mr. Nesbitt circulates to confer with scholars, takes notes on their mastery, and gives 
feedback. De'Anthony and his partner Maurice are excited to show Mr. Nesbitt their sticks and dots 
representations. By 2:10 scholars have done ample ATBATs at rigorous work and now it's time for 
them to complete an Exit Ticket to prove their mastery of the day's math content.  
 
At 2:15, scholars participate in Writing Workshop. To start, Mrs. Kersey gives a dictation test based 
on 10 words given out the previous week. Afterward, she calls student by student to stand and spell 
at least one word. Students who show perseverance or get the spelling right earn a sticker. Today is 
also poetry day in Writing. Mrs. Kersey reads a few poems of a specific genre and asks the class to 
pull out the strengths. Scholars then have 10 minutes to write their poem in that same genre and 
draw an illustration that relates to the poem. At 3:00, Mrs. Kersey begins Read Aloud, and as she 
reads, she models fluency and metacognition. De'Anthony and his classmates follow along at their 
desks and answer the questions that Mrs. Kersey has stopped to ask them.  Mr. Nesbitt has pulled 
Angelique to the back table for reading intervention. De'Anthony is excited to see Angelique get extra 
help, even though he loves making faces with her whenever something funny happens in the Read 
Aloud text.   
 
Mrs. Kersey and Mr. Nesbitt begin to wind down the class through reflection. Mrs. Kersey asks the 
class to read their goal cards and think about whether they met their goals for the day or not. 
De’Anthony thinks hard about what he wrote: be positive and kind to others. Mrs. Kersey then leads 
scholars through a turn and talks in which scholars share whether they met their goal or not. 
De'Anthony shares with Maurice that he did meet his goal, "Because when Kameron dropped his fork 
at lunch, I picked it up for him." After scholars have had an opportunity to articulate their reflections 
orally, Mrs. Kersey directs scholars to write their reflections on a reflection template that is sent home 
daily. Both Mrs. Kersey and Mr. Nesbitt circulate the class to support their emerging writers and sign 
off on scholars' reflections. The teachers then transition scholars to a circle. In the circle, Mrs. Kersey 
leads scholars through shout-outs. De'Anthony gets two shout-outs: one from Maurice and one from 
Mr. Nesbitt.  Mrs. Kersey gives directions for Choice Time. Scholars begin to roam around the 
classroom to discover materials and games they want to engage with. De'Anthony chooses a Math 
board game that he will play with Maurice and Angelique.  
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Close Reading 45 minutes  Scholars closely read multiple genres of texts, 
including historical fiction, non-fiction, poetry, 
biographies, etc. to gain exposure to the 
different ways authors deliver their messages. 
Scholars will also build Social Studies content 
knowledge through the readings. They will also 
build onto their skills of thinking about and 
processing new information as they will learn 
new historical context during this block. 
Teachers will support scholars in identifying the 
central idea of the text and analyzing the 
author's choices to communicate the main idea 
by asking guided questions. By analyzing the 
moves of great authors/writers, scholars 
sharpen their reading comprehension skills in 
multiple genres, while also building content 
knowledge.  

Science  45 minutes  Scholars work collaboratively with their peers 
to conduct STEM labs, learning foundational 
STEM skills and building fluency in 
symbolization, spatial orientation, symmetry, 
sequence, correspondence, classification and 
comparison, and logical reasoning. Scholars 
learn concepts of mechanical engineering, 
structural engineering, and remote-control 
robotics.   

Art Block (Enrichment) 45 minutes  Scholars receive guided lessons on art forms or 
techniques, then have an opportunity to create 
with heavy monitoring and support from the Art 
Teacher  

Fitness (Enrichment) 45 minutes  Scholars build community, work as a team, 
develop social skills, exercise, and learn what it 
means to live a healthy lifestyle  

Dance (Enrichment) 45 minutes  Scholars receive guided lessons on different 
types of dance and are allowed several ATBATs 
to learn the dance type   

Math Stories  30 minutes  Scholars build reading fluency through reading 
multiple math story problems a day. Teachers 
model a process that scholars can adopt as they 
are learning to problem-solve, including 
visualizing, articulating, representing, and 
solving strategies. CGI math stories allow for 
scholars to be exposed to a variety of math 
problem types which helps scholars build a 
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bank of possible ways to solve different 
problems.  

Zearn  20 minutes  Scholars build their mathematical content 
knowledge and conceptual thinking skills by 
solving complex math problems that appear on 
their computer screens using digitized pictorial 
and concrete representations. Scholars build 
critical thinking by engaging with other 
students’ thinking to learn new strategies and 
representations - the program features videos 
of students explaining how they solved the same 
problems. Scholars will build their capacity to 
persist through errors, as the computer forces 
them to re-do and rethink problems they’ve 
gotten incorrect.   

Math Workshop  45 minutes  Scholars start the block by building number 
sense and automaticity through a 10-minute 
fluency drill. Teachers use rapid questioning to 
maintain momentum and create the norm that 
all scholars can acquire number sense and 
automaticity of grade-level and foundational 
math facts. Once scholars are warmed up, the 
teacher leads a mini-lesson on a skill and 
activity that scholars will have multiple ATBATs 
at. Scholars then work independently or with a 
small group to repeat the activity or work on 
the skill, building their independence, 
conceptual understanding, and computational 
accuracy.   

Writing Workshop  45 minutes  Teachers utilize text from reading blocks to 
model the type/genre of writing scholars will 
practice. Scholars have the opportunity to pull 
out the thinking the teacher or author did to 
create the final piece. Scholars then work 
independently with teacher support to create 
their piece. Teachers will use mid-workshop 
interruptions at least once, but as needed, to 
redirect ideas and remind scholars of 
foundational habits of writings. In upper 
elementary, scholars will be given more time to 
write independently and less time watching 
teacher models.    
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Teacher Schedules for Remote Learning 
In the case that Destine Prep must matriculate to remote learning, the Head of School will work 
collaboratively with the Leadership Team to develop teacher schedules. The team will refer to the 
remote learning annual school calendar as a starting point. The HOS will establish a minimum of 4 
hours of live-instruction, synchronous learning, and 3 hours of asynchronous learning daily. Scholars 
doing remote learning will have a 7 hour school day. The team will devise a plan that takes into 
account teacher talent and ensures scholars are getting the best possible live instruction. The team 
will create individual schedules for each teacher which will include timestamps for logging into Zoom 
for synchronous learning, completing attendance, checking scholar's asynchronous work, prep, and 
dismissal/logging off. We will ensure that the amount of time teachers have to prep matches their 
remote responsibilities; for instance, a teacher leading synchronous lessons and checking 
asynchronous work should have adequate time to leave feedback on scholars' work, internalize for 
the next day's lessons, check emails, and attend any virtual meetings. Schedules will be shared with 
teachers during a professional development session, emailed, and saved to the school's online 
platform, Google Classroom. If Destine Prep is allowed to conduct hybrid learning, teachers who teach 
in-person will follow the normal schedule above.  
 
A Day in the Life of a Destine Prep Teacher  
Mr. Nesbitt starts his day by having a cup of coffee and reading over his emails. He notices that the 
Daily Memo was sent out early and begins to read. Within the memo, there is a reminder from the 
Head of School, Mr. Rogers to prepare for the Intervention Rollout Meeting afterschool. Mr. Nesbitt 
is excited to hear more supports will be given to his struggling scholars and that he will have a role 
in creating and rolling out the supports. Mr. Nesbitt leaves out of his apartment by 6:50 so that he has 
time to get comfortable and set up at the school. He drives to school while listening to one of his 
favorite podcasts on education and equity.  
 
Once he arrives at the school, he checks-in at the office to ensure he has no mail in his mailbox. There 
is one letter. It is a note from one of his scholars, Julissa. The note reads, “Thank you for being the best 
teacher and helping me understand words.” This puts a smile on his face as he quickly approaches 
his classroom – Howard University. Mr. Nesbitt attended Howard and every time he sees the logo on 
his classroom door, he feels pride over his achievement. He smiles. He heads to the back table where 
he sits and finishes reading his emails. He notices some deadlines are approaching so he copies them 
into his to-do list. He makes a note to plan a surprise birthday party for Ms. Kersey with his scholars.  
 
At 7:09, Mrs. Kersey walks into the classroom with a big smile and warm greeting, "Hello friend! Good 
to see you." Mr. Nesbitt is instantly elated to see his co-teacher. He replies, "Hey Kers! Did you read 
the Daily Memo? Some important dates are coming." Mr. Nesbitt and Mrs. Kersey sit together for the 
next few minutes and align on when they can meet to divide roles and responsibilities for upcoming 
deadlines.  Mr. Nesbitt is always so grateful to have a co-teacher who is willing to share the work. 
7:15 quickly approaches so Ms. Kersey goes to her post near the pack-up station, so she can help 
scholars unpack once they come into class. Mr. Nesbitt retreats to his post at the door to greet 
scholars. As he does, he sees Mr. Diaz, another 1st grade homeroom teacher. They whisper jokes to 
each other before scholars start to approach.  
 
Most scholars say that greeting Mr. Nesbitt at the door in the morning is one of their favorite parts of 
the day. He prides himself on remembering unique things about each scholar that makes them feel 
special. He often has a good, corny joke to tell that could brighten the day of the crankiest scholars. 
Mr. Nesbitt enjoys making his scholars feel safe and affirmed in school; that is a part of his job. Mr. 
Nesbitt greets scholars one by one until 7:35.  
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As breakfast winds down, Mr. Nesbitt circulates the classroom to put smiley faces on morning work 
that meets the criteria. This is also his chance to affirm the habit of focus and hard work to motivate 
his sleepy scholars. As Mrs. Kersey calls for breakfast to be cleaned up, Mr. Nesbitt assists with 
throwing out breakfast trash and helping scholars find a safe and fast route to their circle carpet 
seats. While Mrs. Kersey leads Morning Circle, Mr. Nesbitt understands the purpose is to build 
community, so he sits in the circle as well and only leaves the circle to support struggling scholars or 
greet any scholars coming into the classroom late. When it is his time to share how he is feeling, he 
says, “I am full of sunlight and energy today. I am eager to shed my light on all of you.”  
 
By 8:15 it is time for Reading Room. Mr. Nesbitt leads the transition, calling for the Wood Bisons, the 
name of his first reading group, to stay on the carpet and the Plains Bisons, Mrs. Kersey's first reading 
group, to stand and follow Mrs. Kersey to the back table and desks. Mr. Nesbitt gives a snap and 
scholars quickly scoot to their reading seats on the carpet. Mr. Nesbitt starts Reading Mastery with a 
song as he passes out books to each scholar. Then he says, "I can't wait to see which super readers 
have been practicing all their sounds and sight words!" At 8:55, the groups switch and the Plains 
Bisons come to the carpet to do Reading Mastery with Mr. Nesbitt. He enjoys teaching his young 
readers the fundamentals of reading and celebrating their growth. At the very end of Reading Rooms, 
Mr. Nesbitt shouts-out two readers who made a lot of growth in sounding out words they were 
struggling with. "Angelique and Jose, nice job not giving up but instead taking your time and using 
your strategies to solve tricky words. Let's give them a 'Yee-Haw’.”  
 
At 9:45, Mrs. Kersey is ready to begin Reading Comprehension, so Mr. Nesbitt passes out the text to 
each scholar as Mrs. Kersey begins her mini-lesson. It is Tuesday so he will need to pull his English 
Language Learners in the grade to the back table of Howard for additional guided practice. By 9:55, 
he goes to the other 1st grade homeroom Hampton University to pick 2 additional ELLs. At 10:00, he 
starts a guided practice with the four ELL scholars in 1st grade. He starts their work by naming the 
skill they are working on and asking scholars why they need to improve on it. He takes notes of 
scholars’ growth and supports them during the independent portion of the lesson. Mr. Nesbitt collects 
his scholars’ work then dismisses them back to their desks.  
 
At 10:30, Mr. Nesbitt transitions to the class for Science block. He leads scholars to the carpet for a 
mini-lesson. When Mr. Nesbitt transitions scholars back to their desks to begin the lab, Ms. Jacobs 
pulls a small group to the back table. Mr. Nesbitt checks in with his English Language Learners before 
checking in with the remainder of his class. He ensures that scholars are using the materials 
appropriately, and he asks scholars questions about their investigation. As he is scanning the class, 
he notices that Tony is missing blocks. He reminds Tony to pick up his blocks when he drops them. 
Mr. Nesbitt reminded the class twice more before deciding at 11:10 that reminders were not working. 
He calls a Peace Circle. Scholars know that means to drop everything and track the teacher. Mr. 
Nesbitt transitions the class to the carpet. Mr. Nesbitt asks the class, "Who knows the harm and why 
it's a problem?" Sara responds, "We are not taking care of the ROK Blocks because we keep dropping 
them, and no one is picking them up. He then asks, "How do we fix this as a community?" He locks his 
eyes with Tony as he is asking the question then cold calls him to answer. Tony says, "We need to 
clean up our materials and pick up other peoples' materials if we see them fall or we will not be able 
to use the ROK Blocks." Mr. Nesbitt asks the class to agree and commit to Tony's statement of 
accountability. Scholars agree so he transitions them back to their desk to continue labs. Whenever 
he notices a scholar pick up dropped materials, he narrates, "We are becoming a better, stronger 
community when we take care of our materials."  
 
By 11:30, Mr. Nesbitt begins his planning and preparation time. He has a few items on his to-do list 
that must be completed before the next teacher. He grabs his lunch and heads to the teachers' lounge.  
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There he works near the window as he enjoys having natural light when he works. He first reviews 
his math lesson plans, reminding himself of the key ideas. He then reviews his scholars' Science exit 
tickets and enters data into the school's assessment tool. He finishes his sandwich before heading to 
his first meeting of the day. It's a Math IPP meeting with Stem Instructional Coach (IC) Ms. Smith and 
Mr. Diaz. He is greeted by the IL, "Good afternoon, Mr. Nesbitt. How is your day going?" He replies, 
"It's been interesting. The kids are loving the first unit on robotics. I am enjoying the book we are 
reading just as much as the scholars, and Angelique is making progress in her sound recognition." 
Ms. Smith says, "That's wonderful to hear. I hope you are proud of the progress." Just then Mr. Diaz 
arrives, and the IPP meeting begins.  
 
Ms. Smith starts by asking the teachers to name the development they are most prioritizing. Mr. Diaz 
responds, “We are working on our capacity to differentiate Math for our struggling scholars.” Mr. 
Rogers then asks the teachers a series of questions related to the Math Workshop lesson for that day. 
Around 12:40, the meeting concludes. Mr. Nesbitt thanks Ms. Smith for the development and heads 
back to his classroom. Ms. Kersey is passing out the Math Workshop worksheets when Mr. Nesbitt 
returns to his classroom. They talk for a bit as Mr. Nesbitt proceeds with ensuring all scholars have 
manipulatives at their desks. He then writes the Math Stories question on the board. Mrs. Kersey 
meets scholars at the door as the Dance teacher returns the class from their daily Enrichment block. 
Mrs. Kersey directs scholars to take deep breaths to calm themselves before the Math block. Mr. 
Nesbitt now stands in the front of the classroom and leads scholars to the carpet for Math Stories. As 
scholars come to the carpet, they pick up a whiteboard and stuff their pockets with a marker. After 
they've sung their Math Stories chant, Mr. Nesbitt reads the question aloud to scholars. He reads the 
question a second time in Spanish before asking his scholars to visualize and represent the problem 
on their whiteboards. He circulates as scholars write to find three representations: a sophisticated 
one, an average one, and an incorrect one. He shows all three to the class and asks them to rate and 
to discuss which is right and which needs to try again. Scholars then transition to their desks to 
practice independently. Mr. Nesbitt has planned for 3 independent ATBATs, a mid-work shop 
interruption, and a final story problem to assess mastery. By 1:16, Mr. Nesbitt directs scholars to 
begin working on the final story problem. He circulates as scholars work. Right before the block ends 
at 1:24 he tells scholars that 26/27 scholars correctly solved the problems. The class does a cheer 
before transitioning to Math Workshop.   
 
To start Math Workshop, Mr. Nesbitt transitions scholars to the carpet. He then calls two scholars to 
the board to lead Calendar Math, where scholars count the days in the month and answer other 
questions related to the calendar using simple addition and subtraction in their heads. Mr. Nesbitt 
then tells scholars a story about not being able to decide how much pizza was half. Scholars answer 
questions and engage in a mini-model from Mr. Nesbitt and scholars showing how to determine parts 
of an object on the projector. Mr. Nesbitt sends scholars to their desks to complete workshop 
activities where they must partition circles into equal parts. Mrs. Kersey pushes in to support a small 
group of scholars as they begin their workshop. Mr. Nesbitt first checks in with his English Language 
Learners. He asks them questions about the work they are doing in English and repeats it in Spanish. 
He notices Angelique and Terrance working well together and says, "I'm seeing some hard-working 
Bisons. Angel and T are working as a team, sharing their materials and their ideas!"  Mr. Nesbitt 
checks in with all of his scholars before it is time for the exit ticket. Because he has seen most of the 
scholars' work, he knows who is likely to struggle on the exit ticket, so he narrates and affirms those 
scholars before telling them to begin their exit ticket.  
 
Mrs. Kersey then takes over as Mr. Nesbitt collects the Math materials and work. As he does, he 
notices any scholars he will need to pull for additional intervention. By 2:20, he has put away all the 
Math manipulatives and leaves the classroom to go plan in his favorite spot in the teachers’ lounge. 
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He checks off another item on his to-do list by stopping by the office to speak to the Operations 
Manager about supporting preparation for Report Card Night. He then proceeds to look at student 
work. He reviews all of the Math exit tickets to determine two scholars to support at the end of the 
day. He noticed that Angelique, one of his English Language Learners, and Tanya struggled with 
accessing the question. At 2:50 he checks his email and notices an invite from his Head of School, Mr. 
Rogers, to interview for the Grade Level Leader position. He responds to Mr. Rogers, “Thank you for 
the opportunity to lead. I am excited to meet with you.” Excited about the interview, he rushes back 
to class to pull an intervention group during Read Aloud. He transitions the 5 scholars who are 
reading at the lowest levels to the back table as Mrs. Kersey begins Read Aloud with the rest of the 
Bisons. He directs scholars to say every word of the text along with him as he reads. At 3:20, Mrs. 
Kersey begins to transition the class into Reflection Circle. Mr. Nesbitt simultaneously checks each 
scholar’s binder for completed homework and stuffs any notices into their binders before passing 
each binder out. Once scholars have completed their independent reflections, he circulates to sign off 
on each reflection and adds notes for scholars who had struggles.  
 
From 3:35 to 3:45, he works one on one with Angelique and one on one with Tanya from 3:45-3:55. 
As dismissal approaches, he stands in the hallway to greet parents as they pick up their scholars. Ms. 
Watson, Terrence’s mom, brings him a slice of her sweet potato pie; he thanks her for her kindness 
and reminds Terrence to work on his handwriting homework. By 4:09, all of the Bisons have been 
picked up. Mr. Nesbitt sighs, "What a good day." Mr. Nesbitt and Mrs. Kersey talk for a bit about things 
that went well before agreeing on a time to plan together on Wednesday. Mr. Nesbitt cleans every 
scholars' desk and stores student work from the day. He checks his emails again at 4:30 and notices 
the agenda for the Content Team Meeting on Thursday was emailed to him. He takes home his 
"Lessons and Activities for Building Powerful Numeracy" in preparation for that Content Team 
Meeting. He reviews his Phonics lesson for Wednesday, packs up his things, and heads home by 5:00 
p.m.  
 
Upper Elementary Teacher Schedule  
In the upper school, we will mostly continue with our same model of ICT classrooms, where each 
teacher is supported through core instructional components while still having focused blocks led by 
one teacher. The biggest shift will happen in 4th grade when there is no longer a dedicated Phonics 
block. Instead, both teachers will teach Guided Reading. Also starting in 4th grade, scholars will work 
on a computerized Math Facts program; this will be led by Teacher 2 to create more planning and 
preparation time for Teacher 1.  
 
Our teachers work from 7:05 a.m. until 4:10 p.m. daily. Teacher 1 will have 115 minutes of daily 
planning and preparation time Monday through Thursday, which will include writing Guided 
Reading Lesson plans for themselves and their co-teachers. Teacher 2 will have 115 minutes of daily 
planning and preparation time Monday through Thursday as well. Homeroom teachers will have joint 
planning, preparation, and meeting time during Enrichment, Recess, and Lunch. This joint time will 
strategically be used to plan Content Meetings, Grade Team Meetings, IPP sessions, and other 
meetings that require multiple members of the same grade team. Enrichment teachers will support 
homeroom teachers throughout the school day by leading interventions, teaching Enrichment, and 
providing coverage during Recess and Lunch. Figure 7c-4 illustrates the Monday through Thursday 
schedule for 4th– 5th grade homeroom teachers.  
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R-08ad – Specific Populations 
a. Struggling Students 
Struggling Students Discuss the school’s methods and strategies for identifying and serving students who are 
struggling academically and at risk of academic failure including:  

• How the school will determine and identify which students are struggling including within the context of 
a Response to Intervention (“RTI”) program. The applicant should clearly define the term “struggling 
student” as it would be applied in the school;  

• How the school would ensure the effective implementation of a student identification process in a remote 
setting;  

• The strategies, programs, specific curricula, and resources (including personnel) the school will devote to 
assisting struggling students both within general education classrooms and in other settings (e.g., 
planning time, small group instruction, tutoring, targeted assistance, technology, staff, and consultants, 
etc.);  

• How the school would ensure the effective implementation of these interventions in a remote setting;  
• Any research or evidence that supports the appropriateness of the proposed approach; and,  
• The process that the school will use to evaluate the efficacy of the program and ensure that the school is 

meeting the needs of these students.  
 
Destine Prep aims to educate all scholars with equity, providing the appropriate supports and a high 
bar for student outcomes. We meet all our scholars where they are in their development and create 
clear goals in partnership with scholars and parents, so we can ensure growth and absolute 
outcomes. All scholars will receive academic and social-emotional data-driven supports. Our 
students with disabilities will receive more intensive supports, including accommodations and 
interventions designed to help them reach the same outcomes as their general education peers. We 
will seek to hire highly skilled teachers who are certified in special education and/or ESL instruction, 
as they will play a vital role in supporting our special population and helping us to achieve our 
mission. The Head of School (HOS) and Director of Scholar Support (DSS) will support the 
development of all teachers by providing them with the best resources and practices available to 
improve their instruction. Our Instructional Coach will work with classroom teachers in coaching 
meetings and Intellectual Preparedness Protocol (IPP) meetings to adjust lessons to meet the needs 
of the specific populations they teach. Our school counselor and DSS will work together to ensure the 
schools' positive reinforcement system is running fluidly and consistently. They will use data to 
support teachers who are struggling to manage scholars' behaviors. They will also work 1:1 with any 
scholars struggling to meet basic behavioral expectations (see section R-10a - Culture and Discipline). 
This subset of scholars will be identified by the DSS and HOS as scholars needing tier 2 and tier 3 
support. The DSS and HOS will evaluate culture data (notes about student behavior saved in 
Schoolrunner) weekly to determine if any behaviors have been repetitive or harmful. Those scholars 
will be referred for intervention and will begin immediately after receiving consent from their 
parents.  
 
Destine Prep's estimates for the percentage of English Language Learners (ELLs) and differently-
abled scholars(SPED) that will enroll is based on local district schools' demographics; 4.4% ELL;  and 
16% SPED. We have estimated in our budget that we will enroll 16% SPED population to not over-
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Social-Emotional Response to Intervention  
We will support our scholars' developing needs as it relates to their social skills and emotional 
constancy. Our co-teaching model and positive reinforcement system built on the affirmation of 
identities and in alignment with Restorative Practices4, will support scholars in tier 1. Scholars who 
struggle in the form of repeatedly exhibiting behaviors that are not safe or not conducive to learning 
will receive 1:1 SEL sessions and in the moment coaching by the DSS or the school counselor. Scholars 
who have repeated issues will receive a phone call home and intervention with the DSS or school 
counselor during Breakfast, Recess, or enrichment. The DSS will determine if the scholar needs a 
Functional Behavior Assessment (FBA) because of repeated referrals or harm done to the 
community. The DSS will consult with parents before administering. Upon analysis of the results, the 
DSS will work with the advice of the CSE, teachers, and the scholar's parents to develop a Behavioral 
Improvement Plan that can be consistently and effectively used both in school and at home.  
 
The school's leadership team will track the scholar's progress over six weeks. After six weeks, the 
DSS and the CSE with the support and recommendations from all adults who work with the scholar 
will decide whether to scaffold the plan backward, add additional supports, or consider referring the 
scholar for further evaluation.  The DSS will seek permission from the scholar's parents before 
moving forward with an evaluation. The DSS and Operations Manager will seek to supply parents 
with any relevant resources or counsel that extends outside of Destine Prep. The Leadership Team 
will evaluate the effectiveness of SEL interventions by monitoring scholar SEL growth data, referral, 
suspension data, and Scholar and Family Experience survey. The leadership team will determine 
adjustments needed to our SEL interventions which may include additional professional 
development for teachers, shifts in how Leadership responds to scholar behavior and referrals, or 
additional resources or taxonomy to strengthen our approach. The HOS will set an improvement goal 
for the following school year and may choose to include SEL interventions as a priority. 
      
Attendance Response to Intervention   
At Destine Prep, we believe that more time in school is correlated to greater scholar academic and 
social-emotional outcomes5. When scholars routinely miss days of school or parts of the school day, 
they miss out on extraordinary opportunities to learn from their peers, be a part of their community, 
and learn new skills and standards taught during their absence. The HOS and Operations Manager 
(OM) will work together to maintain a keen eye on scholar attendance. The OM will be tasked with 
tier 1 attendance support. The OM will ensure our attendance tracking system is operating with 
fidelity. They will follow up daily with parents of scholars who are counted as absent. In those 
conversations, they will name the number of absences the scholar currently has for the trimester. If 
a scholar is being early dismissed, the OM will still name the total number of absences and early 
dismissals for the parent/s and the implications of the scholar missing parts of that school day. In all 
cases, the OM will work with teachers to send all missed schoolwork home with scholars the day they 
return to school. During weekly check-ins, the HOS and OM will meet to identify any scholars who 

                                                
4 McClure, Laura. “Bringing Restorative Practices to Your School.” Edutopia, 2016, www.edutopia.org/article/bringing-restorative-
practices-to-your-school-laura-mcclure. 
5 Gottfried, Michael A. “Evaluating the Relationship Between Student Attendance and Achievement in Urban Elementary and Middle 
Schools: An Instrumental Variables Approach.” American Educational Research Journal, vol. 47, no. 2, 2010, pp. 434–465. JSTOR, 
www.jstor.org/stable/40645446. Accessed 3 Jan. 2021. 
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have missed multiple days of school or who have had multiple early dismissals in a week as scholars 
who need tier 2 support. Our approach to tier 2 is coordinating more intensive support for parents 
which may include home visits, recommitment meetings with the HOS, a referral to the school 
counselor, or outside resources to support home needs. Our tactics of support will intentionally be 
driven by what we know about the family and what new information the family shares with us. Tier 
3 supports will be triggered in the case that a specific scholar has missed more than 3 school days in 
a week, is on track for 5 or more absences in the trimester, or home visits and recommitment 
meetings have already occurred. We will utilize daily incentives (stickers, breakfast with a teacher, 
student-helper, etc.) to encourage the scholar's attendance, and the HOS, OM, and school counselor 
will meet with the family again to notify them of potential referral to outside agencies, in this case, 
New York State Office of Children and Family Services. If the scholar has 20 or more absences, the 
school counselor will move forward with notification to the New York State Office of Children and 
Family Services.  
 
The Leadership Team will evaluate scholar attendance data during weekly team meetings. The team 
will work collaboratively to establish a plan for improving attendance for the following week. 
Annually, the Leadership Team will review attendance data from the year.  This data will be 
aggregated into subgroups such as scholars below proficient, scholars struggling behaviorally, etc. 
The team will also review feedback from the Scholar and Family Experience Survey. The HOS will set 
an improvement goal and detail specific strategies for the school to improve attendance the following 
school year.  
      
Program Evaluation of Response to Intervention  
Throughout the school year, the HOS and Leadership Team will monitor the progress of our scholars 
receiving tier 2 and tier 3 intervention. We want to be sure that our programmatic approach focuses 
on the gaps that our scholars struggle with most. During our weekly Leadership Team Meetings, we 
will evaluate our program by asking ourselves a series of reflective questions. We will utilize data 
and reflection to inform adjustments for or programming or teacher development. The HOS will set 
an improvement goal that is to be met by the next team meeting.  
 
At the end of the school year, the Leadership Team will review the following data to determine the 
efficacy of our interventions: the number of scholars who received interventions, positive 
reinforcement statistics, STEP Assessments, IA's, State Exams, attendance data, and the number of 
scholars recommended for retention. We will also use data from the end of year teacher surveys and 
Scholar and Family Experience surveys to evaluate our instructional practices. All scholars should 
show growth in their areas of struggle by the end of the school year. We will adjust our approach for 
the following school year, prioritizing improving or replacing the least effective interventions. The 
HOS will set an improvement goal for the following school year and provide strategies to all 
instructional leaders for ways to improve.  
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b. Students with Disabilities 
Discuss the school’s methods and strategies for identifying and serving students with disabilities in compliance 
with all federal laws and regulations. Please refer to Appendix B – Assurances Regarding the Provision of Special 
Education Services when creating this response as, if approved, the final charter will incorporate the assurances 
found in this document. Include: 

• A statement agreeing to abide by all of the assurances found in Appendix B of this RFP – Special Education 
Assurances;  

• The process for identifying students with disabilities (child find), especially within the context of the 
school’s RTI process;  

• The resources, personnel (including administrative responsibilities), and direct and related services the 
school is likely to provide both within general education classrooms and in other settings (e.g., 
collaborative team teaching ("CTT"), Special Education Teacher Support Services ("SETSS"), speech 
therapy, physical therapy, occupational therapy, counseling, planning time, instructional materials, 
technology, professional development, staff, and consultants, etc.) and a brief discussion about how 
specifically the school would ensure that students entitled to these services would continue to receive them 
in a remote setting;  

• The services or settings that will be provided by the school district of the student's residency or through a 
third party contract (according to the Act);  

• Any research or evidence that supports the appropriateness of the school’s approach to serving students 
with disabilities;  

• The process for coordination between general education teachers and special education teachers or 
service providers;  

• The process that will be used to monitor the achievement and progress of students with disabilities 
including how the school would do so in a remote setting;  

• The process that will be used to evaluate the efficacy of the program and ensure that the needs of these 
students are being met; and,  

• Specific professional development for identifying, supporting, and evaluating the progress of special 
education students including the implementation of RTI and behavioral intervention plans (“BIPs”) in the 
classroom. 

 
At Destine Prep, we hold a high bar for scholar's achievement, because we believe that all of our 
scholars, no matter the gender, race, native language, or ability, can be successful members of our 
school community despite the gaps in achievement that tends to be persistent for people of certain 
backgrounds. Nurturing young learners from diverse backgrounds is essential to our mission of 
affirming all scholars.  We are committed to meeting the learning and social-emotional needs of all 
scholars.  
 
The Education Corporation provides the following assurances regarding the provision of special 
education and other services to students to be enrolled in the proposed charter school6: 

● The Education Corporation will adhere to all provisions of federal law relating to students 
with disabilities including the IDEA, Section 504 of the Rehabilitation Act of 1973 ("Section 
504"), and Title II of the Americans with Disabilities Act ("ADA") which apply to it. 

                                                
6 SUNY Charter School Institute  
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● The Education Corporation will, consistent with applicable law, work with Local Educational 
Agency (“LEA”) school districts to ensure that all students with disabilities that qualify under 
the IDEA: 

o Have available to them a free, appropriate, public education (“FAPE”) 
o Are appropriately evaluated 
o Are provided with an Individualized Education Program (“IEP”) 
o Receive an appropriate education in the least restrictive environment (LRE) 
o Are involved in the development of and decisions regarding the IEP, along with their 

parents; and, 
o Have access to appropriate procedures and mechanisms, along with their parents, to 

resolve any disputes or disagreements related to the school’s or school district’s 
provision of FAPE  

● The Education Corporation will employ, at a minimum, a properly certified individual as the 
school's special education coordinator, whose responsibilities will include: coordinating with 
Committees on Special Education ("CSEs"); providing information to and obtaining 
information from CSEs as needed throughout the year; determining if entering students have 
IEPs; working with CSEs and school districts to ensure that all required special education and 
related services are being provided and that all IEPs are appropriate in the context of the 
charter school setting. The Education Corporation may permit the special education 
coordinator to take on additional administrative duties to the extent that they do not interfere 
with the coordinator's responsibilities to ensure the school's compliance with the IDEA, 
Section 504, and Title II of the ADA. 

● The Education Corporation will make available, as required by law, a student’s regular and 
special education teachers (and other required school personnel) for meetings convened by 
such student’s CSE and provide such teachers and personnel with copies of the student’s IEP. 

● The Education Corporation will ensure that parents of children with special needs are 
informed of how their children are progressing on annual IEP goals and in the general 
curriculum at least as frequently as parents of regular education children. 

● The Education Corporation will abide by the applicable provisions and regulations of the 
IDEA and the Family Educational Rights Privacy Act (FERPA) as they relate to students with 
disabilities including, but not limited to, having procedures for maintaining student files in a 
secure and locked location with limited access. 

● The Education Corporation special education coordinator will retain such data and prepare 
such reports as are needed by each disabled student’s school district of residence or NYSED 
to permit such entities to comply with federal law and regulations. 

● The Education Corporation will comply with its obligations under the Child Find 
requirements of IDEA including 34 C.F.R. § 300.111 and will provide appropriate notification 
to parents in connection therewith as applicable, including notifying them before providing 
a child's name to a CSE for potential evaluation. 

● The Education Corporation will not convene its CSE to make IDEA evaluations of children 
suspected of being disabled, create IEPs, re-evaluate, or revise existing IEPs or conduct due 
process hearings.  
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● The Education Corporation understands that these responsibilities are left solely to the CSE 
of the student’s district of residence and will implement IEPs as written. 

● The Education Corporation will attend such training and technical assistance seminars 
regarding the education and servicing of special education students as is required by the 
SUNY Trustees including those sponsored by the NYSED. 

 
Destine Prep will provide a Free and Appropriate Public Education to serve all children identified to 
have disabilities under the law or whom we suspect to have such disabilities. We will comply with all 
relevant federal and state laws, including Title II of the Americans with Disabilities Act of 1990(ADA), 
the Individuals with Disabilities Education Act (IDEA), and Section 504 of the Rehabilitation Act 
of1974. We will provide all students with a special need with the least restrictive environment (LRE) 
alongside their peers without disabilities, to the greatest extent possible and as determined in their 
Individualized Education Program (IEP). Our school does not discriminate in its admission and 
enrollment practices against students having or suspected to have disabilities. Destine Prep will work 
in close partnership with the Committee on Special Education (CSE) from the NYCDOE and other local 
partner organizations to ensure that all students receive appropriate services. 
 
Identification 
Before the start of every school year, the HOS, DSS, and OM will lead orientation with incoming 
families and inquire through our Enrollment Survey whether scholars have an IEP or 504 plan. The 
DSS will then follow up with the scholar's previous learning center and/or the CSE to obtain 
documents related to the scholar's IEP or 504 plan, to be used by school officials to prepare necessary 
accommodations, services, and instructional modifications. Destine Prep will comply with its 
obligations under Child Find requirements of IDEA by utilizing the tier 1 RTI approach with all 
scholars. This instructional approach allows teachers and school leaders to identify scholars who 
qualify for special education supports and services. The Leadership will closely monitor tier 1 data 
by reviewing weekly quiz data, all major assessments, classroom observations, and through positive 
reinforcement data. We have identified triggers for each, and scholars who fall below those triggers, 
we escalate to tier 2 interventions and supports – as described in 7a – Struggling Students. We will 
also seek permission and collaboration first with the parents before implementing an intervention 
plan. Scholars who show very little or no progress within their first three weeks of tier 2 intervention 
will be elevated to tier 3 and receive more intensive supports. If the scholar continues to struggle to 
make progress, school leadership will seek approval from parents to elevate the case to the 
Committee on Special Education (CSE). The DSS will work closely with the CSE to determine the 
scholar’s qualification.  
     
504 Plans  
Destine Prep will comply with all relevant federal and state laws, including Title II of the Americans 
with Disabilities Act of 1990 (ADA), the Individuals with Disabilities Education Act (IDEA), and 
Section 504 of the Rehabilitation Act of 1974. The Director of Student Supports will ensure that as a 
school community we are meeting the requirements of student 504 plans and will lead the process 
for managing family requests for 504 plans. An overview of the 504 plans and common supports 
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called for therein will be provided to teachers during Summer Institute, annually. The HOS, DSS (and 
SPED Coordinator in Year 2) will review data for 504 accommodations during weekly check-ins. 
      
Supports for Scholars with Disabilities     
Our Special Education program will be led by our Director of Student Supports (DSS) in Year 1 and a 
SPED Coordinator the years after, who will be licensed by the state of New York. In Year 1, the DSS 
will lead Summer Institute sessions developing our teachers’ skills around identifying and support 
scholars with special needs. Throughout the school year, during Data Days, Friday Professional 
Development (PD), and content meetings the DSS in collaboration with the Instructional Leader will 
continue to lead teacher development around implementing accommodations included in IEPS and 
504 plans as well as monitoring scholar progress. The SPED Coordinator will share the role of 
collaboration and training with the DSS in Year 2 and after. The DSS, with the support of the CSE, will 
ensure all scholar support services are provided to scholars whose IEP’s require them. Potential 
supports include but are not limited to speech pathology, physical therapy, occupational therapy, 
counseling, and hearing or vision services.  
 
The DSS will assume a dual role in Year 1. The DSS will oversee all services for students with 
disabilities, including push-in and pull-out instruction. The DSS will be tasked with hiring and 
coaching service providers to meet the unique needs of our differently-abled scholars. The DSS in 
Year 1 will work closely with Special Education teachers to monitor the effectiveness of services. We 
will have at least 1 SPED certified teacher in Year 1. In Year 2, we will hire a SPED Coordinator to own 
implementation or services and the coaching of Special Education teachers, still overseen at a high 
level by the DSS. The DSS will also oversee the school's culture and discipline expectations (R-10a - 
Culture and Discipline). The DSS will work with SPED teachers to identify differently-abled scholars 
who are not making SEL growth or who demonstrate repeatedly undesired behaviors. The DSS, 
teachers, and the family of the scholar will develop a behavior intervention plan that identifies the 
gap and addresses it with restorative best practices and SEL curriculum. The DSS or the school 
counselor will meet one on one with the scholar or in small group settings to ensure the activity or 
practice is targeted to the scholar's deficiency or skill gap. Growth will be monitored over the 
trimester and a meeting with the family will be called to decide whether the intervention is still 
needed. During Content Meetings, the DSS (or SPED Coordinator) will develop teachers' instructional 
strategies for differently-abled scholars through practice. The team will also review any BIP's to 
ensure they are being followed to fidelity.  
 
All teachers will receive an Accommodations Binder in Summer Institute, to be updated throughout 
the school year, of any scholars in their classroom and grade level who has mandates to receive 
accommodations or modifications. As a part of our preparation for the school year, each grade team 
will have a Content Meeting during Summer Institute led by the grade team's Special Education 
teacher and the DSS to discuss supports needed for individual scholars. Teachers will also practice 
specific instructional strategies to use for those individual scholars. Content Meetings will occur 
weekly throughout the school year and will serve as an opportunity to collaborate on instructional 
and non-instructional moves to support differently-abled scholars. Figure 8b-1 outlines our expected 
ratio of Special Education staff and differently-abled scholars.  
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In Year 1 the DSS (SPED Coordinator Year 2 and after) will own communicating data from all 
assessments within a monthly progress report sent to families of scholars receiving SPED services. 
The HOS will communicate data monthly to the Academic Committee of the Board of Trustees. The 
Board may ask questions and offer suggestions for improvement to the HOS.  
 
Our core assessments for all scholars ensure they are proficient in literacy and mathematics. We will 
assess scholars’ reading growth through STEP, State Assessment, IA, and Weekly Quizzes. We will 
assess Math through NWEA MAP, State Assessment Interim Assessments, Weekly Quizzes. We will 
also assess SEL through We will assess daily and with cumulative assessments at the end of each 
trimester. This data helps our school and the CSE make recommendations for additional or less 
invasive services.  
 
Weekly, the Leadership Team will review data and offer suggestions for how to improve the use of 
scholar performance plans. The HOS will determine an improvement goal and establish strategies 
amongst the team, delegating any additional teaching responsibilities to instructional members of 
the Leadership Team. Annually the Leadership Team will review absolute performance and growth 
for scholars who have received special services. We will also review the number of scholars removed 
from an IEP or 504 plan. Together, they will identify areas of strength and weakness within the 
curriculum, our instructional approach, or our Professional Development and teacher training on 
specific supports and instructional moves for scholars with needs. The HOS will establish areas to 
improve upon and track progress for the following school year and offer strategies for how the school 
will meet said goal. The HOS may choose to create a priority for the following school year that is 
centered in SPED supports.  
 
Monitoring Growth and Evaluation of Remote Learning Programming 
The HOS and DSS in Year 1 (SPED Coordinator years after) will meet weekly to evaluate the 
performance of our students with disabilities. We will review IEP and 504 plan goals to determine if 
the scholars are on track to meet them. If not, we will decide on additional ways to support scholars 
without modifying their plans which may include recommending virtual after-school tutoring, 
sharing more supplemental resources and materials with the family, and/or further developing 
teachers' instructional capacity. Teachers will report progress to families weekly, via phone calls or 
zoom and log phone calls in our student information system. We will make all data readily available 
via our student information platform. And, the DSS will mail home monthly progress to all scholars 
receiving additional learning opportunities. Annually, we will conduct the same process as detailed 
above: reviewing absolute performance and growth, identifying the number of scholars to be 
removed from an IEP or 504 plan, identifying areas of strength and weaknesses, planning for our 
improvement to the program for the following school year.  
 
 
 
 
 
 
 



 

Response 8ad-13 
 

c. English Language Learners 
Discuss the school’s methods and strategies for identifying and serving ELLs in compliance with all federal laws 
and regulations including:  

• The process for identifying students whose first language is not English and the methods for 
determining the scope of assistance that these students may need including how the school will 
ensure that they are not inappropriately identified as students with special education needs; 

• The approach, resources, and personnel (including qualifications and associated administrative 
responsibilities) the school will use to meet the needs of ELLs (both within general education 
classrooms and in other settings) including a brief discussion about how specifically the school 
would ensure that students continue to receive language acquisition supports in a remote 
setting;  

• The research and evidence that supports the appropriateness of this approach;  
• The process for coordination between general education teachers and staff serving ELLs and 

professional development for general education teachers serving ELLs;  
• The process that will be used to monitor the achievement and progress of ELLs including exit 

criteria;  
• The process that will be used to evaluate the efficacy of the program, instructors, and ensure that 

the needs of ELL students are being met;  
• How the school will make all necessary materials available to parents of ELLs in a language that 

they can understand; and,  
• How the school will make after school and another extra-curricular programming accessible to 

ELLs. 
      
Destine Prep will comply with all applicable Federal Education Laws, including Title IV of the Civil 
Rights Act of 1964 and the Education Opportunities Act of 1974. We will comply with New York State 
Education Law 3204, Section 3, which protects the educational standards set for students speaking 
home languages other than English. Based on CSD 22 and the composition of our target communities 
within Schenectady, we expect a population of English Language Learners (ELLs) of approximately 
4%. We have constructed a staffing plan to meet the needs of this community of students, which will 
include the following: 

● In every grade level K-5, there will be two teachers in every classroom during all core 
academic instruction (ELA and Math blocks)  

● In Year 1, there will be one teacher certified in ESL working with our ELLs as part of our co-
teaching model (1 ESL certified teachers in Y1 for 108 students (estimated 5 ELLs) 

● Our ESL teacher/s will be managed by the Director of Student Supports in Year 1 and the 
SPED Coordinator in Year 2 and on. 

● We will pay attention to any changing demographics in our scholar enrollment – year to year 
– to determine if there is an increased need for ELL supports or if we need to employ an 
additional ESL teacher   

 
Identification 
Destine Prep will ensure that students who are English Language Learners (ELL) are identified 
according to the requirements of New York State. Upon enrollment, families will complete a Home 
Language Survey (as a part of the Enrollment Survey) in the language of their preference, to identify 
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services that scholars may need to acquire the English language. During Home Visits, the HOS, DSS, 
or OM (with the possible assistance of a translator) will administer the New York State Identification 
Test for English Language Learners (NYSITELL) to determine the level of support needed. We will 
administer the NYSITELL assessment annually to determine the level of intervention needed for 
incoming scholars. For any scholar identified as an ELL and differently-abled, the DSS will review the 
scholar's IEP to ensure all testing was administered with consideration to the child's home language. 
If any modifications were not previously made, the DSS (or SPED Coordinator in Year 2 and beyond) 
will work with the CSE to initiate a review of the scholar's IEP and determine if the scholar has been 
misclassified as a scholar with special needs. Any such scholar will continue to receive services for 
English acquisition. The DSS will communicate any changes to the scholar's family in their preferred 
language (English or Home language). 
  
Supports for ELL Scholars  
Scholars who are classified as ELLs will have equitable access to all instruction and activities within 
our school. Our extended school day, ICT classrooms, and extended minutes of literacy instruction 
allow for targeted support and the development of reading, writing, and speaking skills. It is a school 
policy that no scholar will be pulled out from the same block of time more than twice a week. We 
believe inequitably supporting our differently-abled scholars - which means they will receive the 
same content and enrichment blocks as all other scholars. This school policy remains the same for 
any services or interventions that take place before and after school, during breakfast or lunch, or 
during any times of the day in which learning is happening.  
 
We will use Structured English Immersion7 so that scholars are not separated from their peers or 
receive lower expectations for literacy growth and achievement. Should a scholar's English 
proficiency be so limited as to prevent normal classroom participation, we will utilize pull-out time 
from mainstream classes for English instruction. We also believe that in-class supports through 
Structured English Immersion will be particularly successful given our smaller percentage of ELLs 
that will likely enroll each year; with 4% in Year 1 equaling an estimated 5 scholars; 4% in Year 2, 
equaling an estimated 6 scholars; Year 3, 9 scholars; in Year 4, 12 scholars; and in Year 5, 16 students. 
Our staffing plan allows us to employ 1 ESL teacher in Year 1 and 2 ESL teachers at full scale. We want 
to achieve and maintain a ratio of 9:1 (ELL scholars to ESL Teacher).  
      
At Destine Prep we will meet most of the needs of our English Language Learners through our general 
education classrooms. We will utilize research-proven instructional practices to provide an equitable 
education for all. Components of the Sheltered Instruction Observation Protocol (SIOP)8 will be 
integrated into our general education instruction as tier 1 teacher tools that address the needs of 
most scholars. Teachers will be trained during Summer Institute to incorporate components of the 
SIOP protocol into their pedagogy, which include the following:  

                                                
7 Clark, K. n.d. Supporting English Language Learners. The Case for Structured English Immersion. 
8 https://www.cal.org/siop/pdfs/flyers/siop-flyer-march-2016.pdf 
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• Lesson Preparation - Teachers develop purposeful activities accompanied by supplemental 
materials (i.e. visual aids) designed to help the scholar master a set of targeted language 
objectives.  

• Building Background - Teachers tap into scholar's existing schema or build schema around 
new topics, so scholars can connect the information they know to what they are reading. 
Scholars will build vocabulary through learning about new topics and relating their cultural 
background to the new information.  

• Comprehensible Input - Teachers name the skill or concept scholars are working on in writing 
and orally. Scholars then have many opportunities to engage through observation (teacher 
model, teacher repetition, pictorial models) and application (act it out), and many other 
differentiated strategies to support English language immersion.   

• Strategies - Teachers scaffold learning to model the thinking and doing scholars will 
eventually do independently. When scholars master a skill or concept, teachers leave them to 
practice it independently. Teachers ask critical thinking questions that require scholars to 
discover something or to respond using English vocabulary they have mastered.  

• Interaction - Scholars will practice with each other having conversations using sentence 
structures and vocabulary taught. They will also practice responding to each other’s thinking 
by elaborating on ideas and asking clarifying questions.  

• Practice/Application - Scholars will practice concepts and language skills independently or 
within small groups through a variety of teacher planned activities.  

• Lesson Delivery - Teachers articulate the lesson objective and scholar goals in multiple ways 
before starting any lesson. Teachers used researched best practices for supporting scholar 
thinking and engagement in learning.  

• Review & Assessment - Teachers determine mastery in the moment by closely monitoring 
scholar application of skills and concepts. Teachers provide feedback to scholars in the 
moment and use repetition of tasks and key vocabulary words to help scholars master 
content.  Data is then used to determine how to plan and structure the following intervention 
session.  

 
We will also meet the needs of our ELL’s through our extended daily literacy blocks that allow for 
intentional small groups and 1:1 instruction by the ESL teacher or supporting teacher. “Having 
upwards of 2.5 hours each day to focus on skills needed for reading and writing allows schools to 
include lots of repetition [and] differentiation,” according to a report from the National Center on 
Time and Learning9. “Subdividing students into much smaller groups of students who display similar 
needs (e.g., vocabulary, fluency, etc.) and pairing them with a teacher who has received training in 
how to overcome these specific obstacles can be an efficient, effective way to advance their overall 
learning.”10 Our kindergarten through 1st grade scholars will receive 210 minutes of literacy 
instruction Monday-Thursday and 145 minutes of literacy on Fridays. In grades 2-5, scholars will 
receive 190 minutes of literacy instruction Monday-Thursday, and 145 minutes of literacy on Fridays. 
Each of our classrooms will have a class size of 26 scholars to 2 teachers. In each of our classrooms is 
                                                
9 Farbman, David A. “Giving English Language Learners the Time They Need to Succeed.” Time and Learning, National Center on Time 
and Learning, 31 Aug. 2016, timeandlearning.org/publications/giving-english-language-learners-time. 
10 https://www.timeandlearning.org/sites/default/files/resources/ell_report_12.14.15.pdf 
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a general education teacher and a teacher licensed in either SPED or ESL. During Reading Room 
(Destine Prep’s literacy block broken into homogeneous reading levels) ELL scholars will be paired 
with an ESL teacher for phonemic and phonological awareness instruction.  
 
For more details on our extended ELA program, please see Programmatic Details below, and see R-
06af – Curriculum and Instructional and R-7b – Sample Student Schedule. 
 
Monitoring Growth and Evaluation  
The Director of Students Supports with the guidance of the Head of School in Year 1, and the SPED 
Coordinator with the guidance of the DSS in future school years will oversee and manage the 
implementation and management of all individualized support plans for all ELL scholars. The plan is 
distinct from an IEP or the RTI approach and includes specific support for English language 
acquisition for all ELLs. The HOS, DSS, and SPED Coordinator will also choose an English acquisition 
test to administer throughout the year to identify levels of support needed for ELL scholars. The 
assessment should align with CCSS and WIDA.  
 
Weekly content meetings allow for formal collaboration of general education teachers and ESL 
teachers as well as oversight and training by the DSS in Year 1 and SPED Coordinator thereafter. The 
HOS will meet with the DSS and SPED Coordinator weekly to track growth for ELL scholars by way 
of teacher reflections, scholar reflections, and assessment data (bi-weekly quiz data, STEP, and IA's). 
The Leadership Team will plan for how to address current scholar gaps and make decisions to adjust 
our approach. The DSS or SPED Coordinator will be tasked with sending monthly progress reports 
home to parents of ELL scholars, available in their preferred language (Home language or English). 
Parents of ELL scholars will also schedule a meeting with the DSS or SPED Coordinator on Report 
Card Nights to review progress and align on in-school and at-home support needed for the scholar. A 
translator may be requested for this meeting if needed. 
 
The ESL teacher will help scholars set goals for each trimester. Together, they will keep track of 
progress daily by charting the standards, skills, or word knowledge the scholar is working to master 
then having the scholar shade in a portion of the charter(tracker) whenever they achieve mastery. 
Teachers will leave feedback on all work and return it to scholars the following day for review. 
Scholars will be clear and internalize areas for improvement.  
 
Annually, at the end of each school year, our ELL scholars will take the New York State English as a 
Second Language Achievement Test (NYSESLAT) to designate scholar proficiency in reading, writing, 
speaking, and listening to the English language – Beginning, Intermediate, or Advanced. This will help 
determine if the scholar exits the ELL program or needs more intensive supports for the following 
school year. We will evaluate the efficacy of our ELL programming by the percentage of scholars 
exiting the program and the growth scholars made throughout the school year as well as feedback 
from the Scholar and Family Experience survey. The HOS will establish a goal for the following school 
year and share research strategies to improve the programming.  
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ELL Scholars in Remote Learning  
The HOS and DSS (and SPED Coordinator in Year 2) will meet weekly to evaluate the efficacy of our 
virtual ELL programming by reviewing scholar reading and writing data for growth and by observing 
interventions and general instruction for ELL's at least once a week and providing in the moment 
feedback to teachers to improve instruction immediately. The team may then decide to make shifts 
in the school's approach, curriculum or to plan for teacher development to strengthen instruction. 
The HOS may also decide that out of school development or consultancy is needed for the school's 
program to be strengthened. Annually, the Leadership Team will evaluate the effectiveness of our 
ELL programming by reviewing STEP, IA, and State Testing data as well as survey data to inform the 
Professional Development, training, curriculum, and instructional practices we will adopt the 
following school year.  
 

d. Gifted and Advanced Students 
Discuss the school’s methods and strategies for identifying and serving students who are academically advanced 
and/or gifted and at risk of not being adequately served including:  

• How the school will identify advanced and/or gifted and talented students; and,  
• Strategies and programs the school will use within general education classrooms and in other settings to 

accelerate learning for advanced and gifted and/or talented students including how the school would 
implement these strategies in a remote setting.  

      
At Destine Prep, our Leadership Team will identify advanced and/or gifted scholars by reviewing the 
beginning of the year assessments and bi-weekly assessments to seek out outliers who are exceeding 
grade-level work and standards. We will make recommendations based on STEP, NWEA MAP, State 
Assessment data, and quiz data as well as through ongoing teacher observations and classroom-
based data. Scholars who are reading more than two grade levels above their designated grade, 
scoring in the top tenth percentile ranking on the NWEA MAP, or who earn a 4 (Advanced) on the 3-
8 NY State Assessment will be designated as gifted. Teachers may also advocate for this designation 
based upon classroom data and observation trends. Scholars identified as gifted will be given more 
advanced and conceptually challenging work and will be given reading texts and assignments that 
provide sufficient challenge. Gifted scholars will also have a creative daily schedule that allows them 
access to classes in upper grades. Teachers will work closely across grade levels and with the 
Instructional Coach to ensure gifted scholars are receiving adequately rigorous work and experiences 
and that they feel welcomed into their classroom community.   
 
We will closely monitor the performance of our gifted scholars to ensure they are keeping pace with 
their peers. Gifted scholars should never be in the button 10% on an assessment, or we will give the 
scholar an additional assessment on their original grade level to determine if their grade placement 
remains appropriate. We may recommend to the family that the scholar be appropriately placed back 
into the grade-level content blocks. We will evaluate the efficacy of our approach throughout the year 
and at the end of the year by reflecting on Reading and/or Math data for this subset of scholars and 
referring to Scholar and Family Experience survey data to understand how children and families 
were impacted by our approach. The HOS will set an improvement goal for the following school year. 
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Gifted and Advanced Scholars in Remote Learning  
We will use the same process as outlined above to identify gifted scholars. The Leadership Team will 
review the beginning of the year assessment data and bi-weekly assessments throughout the school 
year to seek out outliers - scholars performing below and well above expectations on assessments 
such as STEP, NWEA MAP, and the State Assessment. We will recommend to families of scholars who 
are identified as gifted that those scholars attend remote learning blocks with scholars in the grade-
level above. With the permission of the family, we will curate any individualized schedules to ensure 
our gifted scholars have access to content and teachers at their level. We will ensure they also have 
access to texts on their levels by providing all our scholars with codes to reading websites and 
ensuring parents and scholars know and understand their reading level. Our adoption of Zearn as a 
supplemental math program will support remote learning. The software is designed to meet scholars 
at their level and continue to push them further – just before they reach frustration. Our SPED team 
will support by providing rich enrichment opportunities for our gifted scholars such as visiting online 
museums, book clubs, typing, and more.  Our Leadership Team will review academic data to ensure 
scholars remain at the same level of performance. 
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● Lead Data Analysis with the 
Leadership Team during 
Leadership Team Meetings   

● Lead Data Days  
● Lead/Co-lead community 

meetings, ceremonies, and 
celebrations  

● In Year 2, the HOS will 
develop the capacity of leaders 
to fully own leading sessions 
related to their role 

Director of 
Student 
Supports  

The DSS oversees the Special Education 
Program and services for English 
Language Learners. In Year 1, the DSS 
meets with representatives from the CSE 
and co-manages(coaches) SPED and ELL 
teachers to ensure services, 
accommodations, and modifications are of 
high quality and aligned to the mission and 
vision of Destine Prep. The DSS is also 
responsible for overseeing the student 
culture of the school. The DSS will track 
student progress across the different 
competencies and work with the HOS, 
primarily, as well as the Instructional 
Coach to develop teaching skills.   

● Lead whole-school 
professional development on 
best practices for 

● SPED & ELL and ensure 
proper administration of all 
modifications and 
accommodations 

● Observe all SPED, ELL 
teachers, and service providers 
once per week and conduct bi-
weekly debrief/coaching 
sessions 

● Co-lead Professional 
Development on SEL 
programming  

Instructional 
Coach 

The IC will work in collaboration with the 
HOS to oversee the curriculum and 
execution of the instruction. In Year 3, we 
will hire an additional Instructional Coach. 
Both IC's will fully own the oversight of 
curriculum and instruction at Destine Prep. 
1 IC will work with ELA and humanities 
across grades and the 1 IC will work with 
Math and sciences.   

• Facilitate weekly Content 
Team Meetings with support 
from the SPED team. 

• Assist in leading assessment 
data 

• analysis and action planning 
on 

• Data Days 
• Lead Intellectual Preparation 

Protocol Meetings  
• Observe all general education 

teachers once per week ad 
conduct bi-weekly 
debrief/coaching sessions  

Grade Level 
Leaders 

In Year 2, we will have an effective teacher 
in each grade assume the role of GLL. 
Their role is to report on student and adult 
culture and work collaboratively with IC’s 
to ensure the culture and instructional 

• Co-lead Content Team 
Meetings  

• Analyze scholar data and plan 
next steps with their grade 
team  
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Year 2 and 
beyond) 

Scholar Supports 
Meeting  

● Head of 
School  

● Director of 
Scholar 
Supports  

● Instructional 
Coach (GLLs 
and SPED 
Coordinator in 
Year 2 and 
beyond) 

Weekly  ● RTI/Progress 
monitoring  

● Disciplinary 
Referrals 

● Services 
Referrals  

● Attendance  
● Enrollment  

● Response to 
Intervention 
Programming 

● SPED/ELL 
supports   

● Professional 
Development  

● SEL Program  
● Classroom 

observation data  

Leadership Team 
Coaching 
Meetings  

● HOS + DSS 
● HOS + OM 
● HOS + IL 
● In Year 2          

DSS + SPED 
Coordinator  

Weekly  ● Data collected on 
Leadership 
Competencies by 
the HOS  

● Review 
leadership 
competencies, 
norm on areas of 
growth, and 
action plan 

 
Remote Learning Progress Monitoring  
Destine Prep will provide an equitable education to all its scholars, whether we meet in person or remotely. 
Our Leadership Team will continue to meet to review and evaluate the effectiveness of our program. Our 
meeting configuration will not shift. Weekly, will review data from Zearn, independent reading responses, 
independent math assignments, and culture data points such as attendance and logical consequences data to 
understand any factors holding our scholars back academically. Our core assessments in a remote setting 
will be STEP and NWEAMAP. Scholars who attend hybrid learning will take all assessments as planned 
out in section 6af - Curriculum. At the end of each testing cycle, the Leadership Team will hold an extended 
team meeting to review ELA and Math data, determine adjustments, and plan for virtual or hybrid 
professional development.  
 
b. Teacher Support and Supervision  
Describe the school's approach to ongoing individual teacher supervision and support including (but not limited to) 
coaching and feedback systems and supports to ensure high-quality instructional planning and implementation.  
 
At Destine Prep, we understand the value of retaining great teachers on our staff. Thus, we take the time to 
build relationships and understand who our teachers are, their career aspirations, how their individual goals 
relate to the goals of the school, and what motivates them. We start the school year in Summer Institute, 
building relationships across staff, and most importantly between leadership and teachers. We create unique 
professional engagement that fosters an environment in which staff learns to trust each other, through 
CASEL SEL. We operate from a place of clarity and directness with all staff by naming unabashedly what 
our high expectations are for professionalism, what each adult's roles and responsibilities are, and our end 
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Peer Observation Either in-person or via 
video where teachers 
observe one another for 
best practices and give 
each other feedback 
aligned to a school-
wide action step  

Teacher and Teacher  Bi-weekly  

2x2 Coaching Teachers and coaches 
meet to norm on teacher 
growth, align on the 
teacher's next action 
step, and give each 
other professional 
feedback.  

Coach (either the DSS 
or Instructional Coach) 

Bi-weekly  

Self-Reflection  Teachers will be given 
the time and space to 
reflect on their 
outcomes each week. 
Coaches will determine 
scholars whom teachers 
should reflect on, and 
for whom they should 
analyze outcomes. 
Teachers will share 
reflections with their 
co-teacher, coach, and 
HOS so they can offer 
support.  

Teacher, Co-teacher, 
Coach (either the DSS 
or Instructional Coach), 
and HOS 

Weekly   

Mid-Year and End-of-
Year Performance 
Evaluations  

Teachers will be 
formally observed by a 
member of the 
Leadership Team. The 
leader will use the 
performance rubric (to 
be developed by the 
Head of School, using 
criteria from Educator 
Competencies for 
Personalized, Learner-
Centered 
Environments)  to score 
teachers in 4 key 
competencies: 
Intrapersonal, 
Interpersonal, 
Cognitive, and 
Instructional (see 

HOS, DSS, 
Instructional Coach, 
(OM will conduct with 
office manager starting 
in Year 2) 

Mid-Year and End-of-
Year  
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Figure 9d-1. Destine 
Prep’s Educator 
Competencies).  

 
Our teachers spend most of their workdays executing, planning, or reflecting on how to improve their 
practice. Our annual school calendar and our daily schedule (see section R-07ac- Calendar and Schedules) 
allow for scheduled time in the day and throughout the school year for teachers to improve their practice. 
We also have embedded time for teachers to improve their ability to plan and prepare to teach (see section 
c. Professional Development). Although we will utilize a high-quality curriculum proven to get results, 
our teachers will internalize materials and differentiate materials as needed for their scholars.  
 
Remote Learning Teacher Supervision 
Our staff handbook will have a section on what it means to show up to remote learning as a Destine Prep 
teacher. We intend to continuously improve our teachers' skills. We understand that teacher talent is the 
most influential indicator of scholar success. Not only will teachers still engage in professional development 
led by the HOS or other members of the Leadership Team. They will also be observed teaching at least 
once a week. The HOS will plan out observation schedules for all members of the Leadership Team. He/she 
will join at least 2 observations with each leader. We will ensure the Leadership Team is observing 
struggling teachers and providing them with excellent in the moment coaching. The HOS will give feedback 
to leaders on how to improve their coaching. The HOS will work collaboratively with leaders to decide on 
action steps for struggling teachers as well as topics for whole school virtual professional development. If 
a teacher continues to struggle, the HOS schedules a formal meeting to discuss the next steps, which could 
include a formalized improvement plan.  
 
  



 

Response 9ad-9 

c. Professional Development  
Describe how the school’s professional development program will assist teachers in meeting students’ academic needs 
and school goals including:  

● An overview of the frequency and format of professional development;  
● Who will be responsible for leading and providing professional development;  
● How the school will identify professional development topics;  
● How the school’s professional development plans support the school’s mission, key design elements, and the 

target and special populations’ needs;  
● How the professional development program will meet the needs of all teachers, including novice teachers, 

teachers new to the school, highly effective teachers, and teachers of all subjects;  
● The process for evaluating the efficacy of the professional development program; and,  
● How the school would ensure teachers continue to receive high-quality professional development in a remote 

setting. 
 

“We are what we repeatedly do. Excellence, then, is not an act, but a habit.” 
-Aristotle2 

 
Professional Development at Destine Prep   
At Destine Prep, we believe that practice seldom breeds perfection, but if intentional, it can yield better 
results. It is then the role of a school leader to ensure there is ample time for teachers to practice their craft 
with extreme clarity on what they are attempting to accomplish. We know that teacher skill will drive 
results, so we have deliberately planned within our school calendar (see section R-07ac- Calendar and 
Schedules) 28 Professional Development (PD) days. We have also adjusted our weekly schedule to have 
PD every Friday after dismissing scholars early. We prioritize teacher skill so much that we are willing to 
abbreviate the school day every Friday. During this time, our entire school staff will meet to align on 
outcomes, next steps, and best practices. Our development of teachers is centered around our four 
components of effective PD: 

1. Grounded in Data. Leaders will meet during a weekly Leadership Team Meeting to review scholar 
data, such as character growth, performance on weekly quizzes, attendance, etc. We will use this 
data to inform the structure of our PD time. Although we have pre-planned topics, we will adjust 
our scope and sequence and build on to it to align with where our teachers need the most support.  

2. Applicable to Teaching. The skills we prioritize for PD are key taxonomy moves, relationships, 
social-emotional moves, restorative practices, mindsets, lesson preparation, and lesson execution 
as topics to coach on. We believe that all teachers can grow in these areas. And if they do, scholar 
outcomes will be tremendous.  

3. Clear and Consistent. We have pre-planned when PD is to happen along with topics to cover. 
However, we will only improve teacher practices if we are constantly norming around practices 
and outcomes during walkthroughs, coaching meetings, informal conversations, etc. Leadership 
must use all coaching practices as opportunities to ensure there is teacher uptick in the skill that 
was focused on during PD. Teachers should always know whether they have mastered the skill or 
are still working on it, and they must have a plan for how to achieve it.   

4. Teacher Driven. Our teachers are smart people who often understand what is and what is not 
working. When given the space to reflect on and analyze their practices, teachers come up with 

                                                
2 Aristotle, ca. 350 B.C.E./1925 





 

Response 9ad-11 

classrooms and persistently push their scholars towards that bar. Leadership must support teachers in 
maintaining that high bar for themselves and scholars through PD and coaching. Our Professional 
Development model is complemented by strong coaching practices. Before Summer Institute with the full 
staff, the leadership team has a Summer Leadership Institute where the team is trained on each Key 
Coaching Practices (see section 9b - Teacher Support and Supervision),  so we can effectively use these 
practices to improve our teachers’ skills.  
 
Teachers also need the skills to support our scholars' emotional and social growth. Our scholars may come 
from backgrounds that include poor living conditions, poverty, and generational education gaps, as well as 
other factors that may cause trauma, need school systems that intentionally value their experiences and 
create safe spaces for them to share. Further, we deeply believe in keeping scholars in class – no send-outs 
and suspensions for things that can be handled by a classroom teacher (refer to section R-10abc – Culture 
and Discipline). So, we must equip our teachers with strategies and tools to de-escalate behaviors that cause 
harm to the community. Thus, we will partner with two respected organizations to develop leader and 
teacher skills around SEL.  
 
CASEL is a proven SEL model that intentionally addresses non-academic skills within scholars as well as 
adults. CASEL has established a curriculum and training designed to make the work more accessible for 
educators who are not familiar with SEL. We will bring a representative to our school during Summer 
Institute. The HOS and DSS will participate in ongoing CASEL training and will turnkey training and 
resources throughout the school year to foster restorative mindsets within our staff.   
 
Brightside Up is a local organization whose mission is to create and disburse high-quality resources and 
training for child-care providers located in and around Schenectady, NY. The organization has existed for 
40 years, previously called the Capital District Child Care Council. Their evidence-based training includes 
a three-part series called Trauma and Behavior, Identifying Developmental Delays, and many more 
trainings centered around supporting the whole-child. Before Summer Institute, the HOS and DSS will 
engage in training and work with representatives from Brightside Up to design targeted training for Destine 
Prep's staff. During Summer Institute, we will host Brightside Up training for our full staff.  
 
The HOS, DSS, Ops Director, and Instructional Coaches will give input on the Summer Institute PD 
schedule before it is finalized. Leaders will work with the HOS to ensure the schedule meets the needs of 
the school and is aligned to school-wide goals. The Hos will delegate roles and responsibilities dependent 
on leadership skills, experience, and official roles (see section R-09a – Instructional Leadership Roles). 
The HOS will lead most full school sessions including those around organizational health, mission 
alignment, schoolwide goals, and coaching structures. The HOS will lead sessions around the character 
growth system including CASEL introduction, whole school circle (community circle), restorative 
practices, key taxonomy, and he/she will collaborate with the DSS and Brightside Up to organize training. 
The DSS will also review with staff expectations around supporting students with disabilities and 
compliance. Our instructional leaders will review expectations for content internalization, roles and 
responsibilities for teaching, and content-specific goals. Our OM will review expectations around materials 
and technology, classroom organization, and systems for entering scholar data.  
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schoolwide norms for affirming scholars’ 
identities  

Co-teaching at 
Destine Prep 

Co-teachers work in pairs to understand 
the roles and responsibilities each owns 
in their classroom   

Instructional 
Coach 

Week 2  

SEL (Brightside Up 
Training) 

All staff norm on mindsets and best 
practices for supporting our scholars’ 
evolving needs  

HOS & 
Brightside UP 

Week 2 

Whole School 
Systems  

All staff understand the different 
reporting tools they will use and practice 
navigating each 

OM  Week 2 

Supporting Scholars 
w/ Disabilities 
(Brightside Up 
training) 

The HOS will name expectations of 
achievement for scholars with 
disabilities. Instructional staff understand 
all SPED related reporting; our plan to 
stay in compliance; as well as how SPED 
services are managed at Destine Prep 

DSS Week 2  

Content – Unit 
Unpacking 

Instructional staff internalize end of year 
standards and unpack first units in Math 
and Reading  

Instructional 
Coach 

Week 2  

Supporting ELLs The HOS will name expectations of 
achievement for scholars who are 
English Language Learners. Instructional 
staff understand all ELL related 
reporting; how we will intentionally 
support language learners  

DSS Week 2  

Lesson 
Internalization  

Instructional staff will review the lesson 
internalization protocol and get coach 
supported ATBATs (amount of practice 
opportunities) with a first day of school 
lesson. 

HOS & 
Instructional 
Coach 

Week 2  

Positive 
Reinforcement 
System (Key 
Taxonomy Moves) 

All staff norm on teacher moves, 
practice, and make connections between 
teacher moves and mission and vision  

HOS & DSS Week 2 

The Circle Model All staff participate in Circle – 
relationships and empathy are built 
across the team  

HOS Week 2  

SEL Training  All staff get an overview of the Valor 
model and make connections between 
circles and the positive reinforcement 
system  

HOS & DSS Week 2  



 

Response 9ad-14 

Coaching at Destine 
Prep  

All staff receive an overview of coaching 
practices, know who their coach is, and 
schedule weekly and biweekly meetings  

HOS Week 3 

Whole School 
Routines  

All staff internalizes all scholar routines 
in common spaces (lunchroom entry, 
classroom lines in the hallway, dismissal, 
etc.) 

HOS & DSS Week 2 

Classroom Routines   Instructional staff internalizes all scholar 
routines in the classroom (line up, desk 
to carpet, pack-up, etc.) 

DSS Week 3  

Scholar Assessments  The instructional staff is trained on 
STEP, practices administering an 
assessment and given an overview of all 
assessments, and understand how 
assessments align to EOY standards for 
scholars  

HOS Week 3  

FDOS Walkthrough  All staff are given an overview of how 
the first days of school will flow. All 
staff understand their roles, posts, and 
schedule for FDOS 

OM Week 3 

FDOS Rehearsals  All staff will rehearse something they are 
leading during the FDOS. Teachers will 
rehearse lessons and routines applicable 
for the FDOS 

Instructional 
Coach 

Week 3 

  
Whole Group Professional Development  
At Destine Prep, Friday PD is data-driven and structured so that deliberate practice around a skill, mindset, 
or routine always occurs. We will approach professional development without bias by grounding ourselves 
in Destine Prep's Equity Vision (see section R-02ab Addressing the Need). We ground ourselves in the 
mindset that every child can succeed if given the proper support. Our Leadership Team will meet ahead of 
every Friday PD to discuss trends in instructional data and student development growth data. We align on 
priorities and support for teachers. The Leadership Team leaves every meeting with clarity on their role in 
achieving the priority. Teachers will leave every PD session exceptionally clear on a schoolwide priority; 
what they need to do; the support that will help them achieve that priority. 
 
Individualized Professional Development 
All teachers receive individual support as well. We understand that not all teachers will grow their skills at 
the same rate, so we put in place coaching structures that allow for individualized support. At the beginning 
of the school year, teachers create goals for themselves and then share that with their coach for 
accountability purposes. Teachers meet with their coaches biweekly to norm on progress across the teaching 
rubric and check in on goals. Teachers receive a mid-year and end of year observation and evaluation 
grounded in our teaching rubric. Teachers and coaches meet formally for mid-year and end of year progress 
meetings. If the teacher's performance earns a below-average score on the teaching rubric, he/she may be 
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placed on a formalized performance improvement plan. At this point, the HOS will work with the coach to 
create the improvement plan, which will name a target area for improvement, a timeline for improvement, 
and supports to assist the teacher.  
 
Professional Development Evaluation 
We believe in constantly improving our practices. To ensure we are always delivering on this expectation, 
after each session, teachers will complete an online survey, evaluating the effectiveness of the professional 
learning. Teachers will be asked to describe what was effective and what was ineffective. We will use the 
data to perfect our practice as we continue with methods that work best for teachers and modify our 
approach, so our delivery of content improves.   
 
Remote Learning Professional Development  
Destine Prep will continue to develop its teachers even if we are in a remote or hybrid setting. We will use 
our coaching structures such as Observations, Friday Professional Development, Coaching Meetings, and 
Content Team Meetings to review instruction and practice instructional execution. Leaders will schedule 
coaching meetings with observed teachers on the same day as the observation, so we can urgently close 
gaps in instruction. We will utilize email to a greater capacity to follow up on items and send documents 
that would regularly be shared in person. Regarding Summer Institute, we will host full-day Zoom sessions 
in which we will lead summer training on the priority topics. The HOS will refer to the Leadership Team 
for recommendations on adjusting training or capturing some training via video and sharing training videos 
with teachers to watch at their convenience. The HOS will take full ownership for ensuring all necessary 
training happens with the school staff before the first day of school. The HOS intends to continue studying 
the best practices of schools that have successfully improved teacher instruction during remote learning.  
 
d. Teacher Evaluation and Accountability  
Describe how the school will evaluate teachers and hold them accountable for student achievement, including:  

● An explanation of how expectations for teacher performance and student achievement will be established, 
communicated to, and instilled in, staff; and,  

● A description of the school’s process and criteria for evaluating teacher performance and holding teachers 
and leaders accountable for student achievement.  

 
Our teachers will be evaluated along with the Educator Competencies for Personalized, Learner-Centered 
Environments3 (see Figure 9d-1). The framework suggests that there are four competencies to effective 
teaching: Intrapersonal, Interpersonal, Cognitive, and Instructional. The framework includes key indicators 
in teacher actions or mindsets that illustrate mastery or growth in each competency. During the planning 
year, the HOS will codify the four competencies into a teaching rubric that will be used by members of the 
Leadership Team during walkthroughs of classrooms, coaching meetings with teachers, and formal teacher 
observations to occur twice a year. Embedded in each competency are cross-cutting themes (Equity and 
Inclusion, Foundational Competencies, Social-Emotional Learning, and Remote Learning) that support 
effective instruction and align to the mission and vision of Destine Prep.   
 

                                                
3 Studentsatthecenterhub.org. 2020. [online] Available at: <https://studentsatthecenterhub.org/wp-content/uploads/educator-competencies-2020 pdf> [Accessed 20 December 
2020]. 
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student learning 
and advancement 

● Be able to apply the 
history of schooling 
in America and its 
role in the 
perpetuation of 
racism to de-
centering 
Whiteness in the 
learning community 

● Stay up to date on 
evidence-based 
practices that 
inform teaching and 
learning 

 
At Destine Prep, we grow our teachers per our organizational values. We are clear with teachers in the 
hiring process that their work is comprehensive and to be successful at our school, they must be able to get 
better in multiple competencies simultaneously. Our scholars need teachers who reflect deeply on their 
actions if we are to encourage our scholars to do the same.  We will use multiple different mediums to 
develop our teachers: observations, walkthroughs, Friday PD, and mid-year and end-of-year performance 
evaluations. For more comprehensive descriptions of each, refer to Figure 9b-1. Key Coaching Practices 
(Goal: Consistency and Clarity). 
 
During Summer Institute, our staff will have the opportunity to read the teaching performance evaluation 
rubric which will be added to the staff handbook during the planning year. All staff will have the opportunity 
to read the handbook, internalize, and ask questions. During Summer Institute, all staff will reflect upon 
their areas of strength and growth and set goals for the school year. Our staff will also become more 
acquainted with how the framework aligns with our leadership goals of clarity and consistency. Leaders 
will use the framework and rubric during mid-year and end of year performance evaluations. We will track 
teachers' progress across the rubric from mid-year to end-of-year performance evaluations. After the mid-
year performance evaluation, the HOS will individually reflect with each leader to understand factors 
holding their coachee back, including reviewing scholar data for each teacher. Any teacher with low scholar 
performance that is not meeting at least 60% of the rubric components will have to engage in a formal 
discussion with the HOS, who may determine the teacher needs a performance plan. As a tier 1 support, 
teachers will have the opportunity to goal set goals during Data Days and collaborate with other teachers 
and their coach to set a vision set for how to achieve those goals.  At the end of the school year, the 
Leadership Team will reflect on the progress of teachers and evaluate whether teachers with the most 
progress and best absolute outcomes on the rubric also had the best scholar data.  
 
Leadership must develop for our coaching systems to be effective. Leaders will be supported by the HOS 
in effectively using the teaching rubric. The HOS will model the use of both when observing and evaluating 
leadership members coaching teachers. The HOS will also incorporate the practice of utilizing the rubric 
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during Leadership Team walkthroughs at the beginning of each school year to establish a consistent vision 
of excellence amongst the team.   
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R-10a - Culture and Discipline 
a. School Culture  
Explain how the school will establish and maintain a culture that supports learning and achievement including:  

● The school’s general approach to school culture and rationale for this approach;  
● Any specific programs (e.g., Responsive Classroom, restorative justice, etc.) the school intends to implement 

and the rationale for their selection;  
● How the school will maintain a safe and orderly environment; and,  
● How the school would ensure the development of strong school culture in a remote setting including 

behavior expectations for students in the context of a remote classroom. 
 
Our Approach to School Culture 
Our approach is rooted in beliefs that we have about how learning best occurs. Scholars at Destine Prep 
feel seen and recognized for being on their journey towards becoming independent, socially, and 
emotionally conscious people. Scholars will build trust with their teachers and know that all staff members 
believe in and care for them. Scholars will feel intellectually safe to participate and exchange ideas with 
guidance from their teachers. Scholars will be invested in routines and procedures, so they always know 
what to expect, what is expected of them, and why. Our vision is achieved by striking the balance of a 
warm and demanding school climate. Teachers will build authentic and strong relationships with 
individual scholars and are regarded by scholars as captains of their classroom communities.  With nuance 
and finesse, teachers set the bar high for what is expected of all scholars, and they utilize techniques to 
support individual scholars who need additional coaching to meet the bar. Scholars are held accountable 
for "harming" their community or not upholding schoolwide Core Values and Commitments. Eventually, 
scholars gain the skills (emotional intelligence and social awareness) to hold themselves more accountable 
by self-monitoring and adjusting their behavior with minimal teacher input, and all with the goal in mind 
of minimizing disruptions and maximizing learning time.  
 
Destine Prep’s school culture plan is designed to reinforce positive behaviors and decision making. Our 
scholars will be supported through our use of restorative practices and explicit teaching of social 
awareness and emotional intelligence. Our core values are aligned to those of CASEL SEL. Pairing research-
based, programmatic approaches to character development, along with our strategies to foster strong 
relationships between teachers and scholars, we will build a community of love, trust, and safety that 
serves as the foundation for excellent social and emotional growth and academic outcomes. Our CORE 
VALUES are as follows:  
Self Management. “I can calm myself down and refocus whenever I am distracted.” Our scholars can 
remain present in school activities and learning. They are balanced people, so they are never too high, too 
low, nor unable to recenter themselves.  
Self Awareness. “I love who I am because who I am makes me unique.” Our scholars are comfortable in 
their skin because we are constantly affirming who they are and where they come from. Our scholars are 
taught to be themselves unapologetically and bullying and hate talk are firmly extinguished.   
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Social Awareness. “I participate kindly with members of my community.” Our scholars show care for one 
another. They respect the diversity of experience that their peers have and are eager to learn from each 
other. 
Build Positive Relationships. “I work well with my community.” Our scholars communicate and work well 
with each other. They understand that communities move forward together, so they step-up to support 
one another and hold each other accountable to our classroom commitments.  
Responsible Decision Making. “I make good choices in tough moments.” Our scholars make the best 
choice in any situation. To be change-makers, they must try new approaches, stumble many times, but 
get back up every time they fall. They must learn from their mistakes and choose better approaches for 
handling them.  
      
Schools are reinforcing racial biases that disproportionately affect their African American scholars. At 
elementary schools where law enforcement is less likely to be mobilized, African American scholars make 
up the dominant percentage of students suspended or referred for behavioral support. 18% of African 
American boys and 7% of Latin American boys have suspended annually1. Research suggests that students 
who are suspended or pushed out of the classroom are 29% more likely to drop out of school than their 
peers. For our scholars with disabilities, the data is even more disturbing. This subset of scholars often 
experiences school suspension at double the rate of the general student population. Scholars with 
disabilities also represent 58% of scholars who are punished by seclusion or involuntary confinement.  
 
Supporting Our Community.  
In 2013, Superintendent of SCSD, Laurence Spring, was asked about the racial disparity in suspensions; he 
retorted “We need to look at equity issues''. Since then, Schenectady school officials have tried reckoning 
with the issue of high African American student suspensions and have made a concentrated effort to 
remedy the discipline gap by offering their diversion program and encouraging teachers to use a diverse 
variety of supports anchored in restorative practices. This could not come soon enough. 509 suspensions 
in the 2016-17 school year were elementary scholars, down to 299 suspensions in the 2017-18 school 
year. This is a promising sign of closing the gap for our African American scholars, Latin American scholars, 
and scholars with disabilities. Our scholars need services and support, not exclusion and expulsion. We 
need our scholars to believe that growth is possible, and schools should be places where children grow 
academically as well as socially and emotionally. At Destine Prep, we offer robust scholar supports. We 
believe that suspensions and expulsion are not tools to support our scholar’s overall well-being; they are 
last-resort options. Our scholars deserve a programmatic approach that acknowledges that their 
emotional and social skills are connected to their behaviors and said intelligence is just as prevalent as 
academic skills.  
 
Schoolwide Positive Reinforcement System  
At Destine Prep we believe in proactively cultivating positive and authentic relationships with all scholars. 
Based on research about the Positive Behavioral Interventions and Supports (PBIS) framework, created 

                                                
1 https://journals.sagepub.com/doi/full/10.1177/2332858419844613 
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of concern. The HOS and DSS will utilize data to make improvement goals, decide upon schoolwide culture 
foci, and determine what scholars need SEL intervention and what teachers need individualized support 
(R-08ad – Specific Populations). Figure 10a-1 shows the gradient of interventions that teachers will apply 
to our scholars. This chart runs in parallel with our RTI system. All scholars will experience tier 1 
interventions to reinforce positive behaviors. Scholars who are mildly struggling will experience tier 2 
interventions, and children who are having the most intense challenges will receive tier 3 positive 
reinforcement interventions. 
 
Figure 10a-1. Tiers of Support  

 
 
Tier 2 and Tier 3 scholars will participate in SEL interventions with the DSS or school counselor. Our 
interventions will be determined by student deficiencies and skill gaps and will incorporate CASEL3 SEL 
curriculum. CASEL is a data-driven and well-researched model that includes framing for planning, 
implementing, and evaluating the school's SEL programs. We will utilize framing to ensure we fully engage 
with the model comprehensively and implement the model successfully. Our core values, noted above, 
are rooted in the CASEL model. All our scholars will receive tier 1 support by way of daily Morning Circles 
and Reflection Circles driven by the CASEL curriculum.  We will utilize activities created by the program to 
grow our scholars' social and emotional intelligence, helping scholars to make more responsible choices. 
Teachers will also proactively use taxonomy techniques to support emerging behaviors least invasively in 
these moments (see Figure 10a-4).  
 
When major harm is done, we will utilize Peace Circles, borrowed from Restorative Classrooms. Teachers 
may gather scholars as a community to discuss an issue in the classroom and to work together to find a 

                                                
3

 https://casel.org/about-2/ 
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Warm/Demanding Leading from a place of “Captain 
of the classroom” both needing 
to balance care and 
thoughtfulness with clarity and 
consistency.   

Johnny, I will help you 
remember, but please take the 
quickest path to your seat so 
you can get back to your seat 
because your learning is waiting 
for you. 

Tight Routines Scholars need to be taught a set 
of quick transitions to move 
from place to place safely and 
without disrupting others’ 
learning.   

● Desk to Carpet 
● Line Up  
● Lunch Entry  
● Recess Line Up  
● Play Time Clean Up  
● Dismissal  

Each of our transitions will be 
planned out by our DSS and HOS 

    
Each Core Taxonomy Technique will be normed and practiced during Summer Institute. The DSS and 
HOS provide feedback to teachers that is based in a schoolwide taxonomy rubric.   
 
Remote Scholar Culture  
We will support our scholars towards meeting expectations for culture during remote learning. Our belief 
about remote culture is rooted in our mission. All scholars will be supported in meeting high academic 
outcomes through our positive reinforcement system. We have determined a set of expectations in which 
all scholars are to abide by during remote learning, as well as logical remote consequences and a 
thoughtful approach to remote SEL. Destine Prep’s expectations for scholar conduct during remote will 
be provided for families in our scholar handbook and is as follows: 

● Scholars are to remain visible during remote learning until the end of the content block 
● Scholars are to login to remote learning on time or text their teacher to inform them of tardiness  
● Scholars are to be seated at a desk or table (sitting up in a bed if necessary).  
● Scholars are to participate in class discussions 
● Scholars should be dressed in the appropriate uniform  
● Scholars should complete all pre-work for the remote learning session prior to the session  

 
Destine Prep scholars aspire to be future change-makers, therefore they will be held accountable, within 
reason, for meeting classroom expectations during remote learning sessions. Scholars are always to 
adhere to our commitments, inside and outside the physical classroom. If scholars cause harm during 
remote learning, the teacher will work with the scholar’s guardian to issue an appropriate consequence. 
Scholars will apologize to their community in the next session.  
 
We are deeply committed to SEL and its expected outcomes for our scholars. We will host Morning Circle 
every day where we utilize the CASEL curriculum to lead virtual activities designed to develop community. 
We will also host daily Reflection Circles with our school counselor. This session will be mandatory for 
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scholars who are triggered for perpetual harm to their virtual community (scholars whose behavior has 
been flagged by the teacher to a member of the Leadership Team). The school counselor will work with 
parents to ensure scholars attend Reflection Circle. Finally, the DSS will continue to monitor daily data 
and work with the school counselor and teachers to understand what issues scholars are having. The DSS 
will host a weekly Friday party for scholars who make traction in our positive reinforcement system. 
He/she will deliver or mail any certificates or awards to scholars' homes. Teachers will track data daily in 
Schoolrunner, including attendance, uniform, preparedness, participation, and scholar behavior notes.  
 
The DSS will be the primary owner of culture and discipline during remote learning. The DSS will review 
data weekly to determine if any scholars require tier 2 or tier 3 interventions. The OM is responsible for 
ensuring scholars attend remote learning. We expect scholars to login to remote learning every day. The 
OM will make home visits if the school is unable to reach any family. If a family does not improve the 
scholar's attendance, the HOS will work with the OM and school counselor to determine the next steps.  
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R-10b - Discipline Policy  
b. Discipline Policy  
Provide the school’s discipline policy for general education students 
 
At Destine Prep, we work as a community to figure out positive, effective, and restorative solutions to any 
harm done to our school or classroom community. Through our restorative approach, attentiveness to 
SEL, and aligned development system we can curve most undesirable behaviors. As an added support, we 
build authentic relationships amongst our scholars. Our teachers are trained in Core Taxonomy 
Techniques meant to assist their ability in developing warm and demanding relationships with all scholars. 
Our teachers love and care for our scholars and understand that this means we hold all scholars 
accountable. Our logical consequences will align with our school-wide core values, so scholars see the 
connection between their decisions and core values.  We do not hide the ball from our scholars, instead, 
we are transparent about what we expect and how we will hold them accountable. Our approach is 
designed to support all learners. 
 
Major Violations.  
At Destine Prep, there are a set of behaviors that we will consider as major disruptions to the learning 
environment. These behaviors could cause concern for the emotional or physical safety of scholars or 
teachers as well as the erosion of peer trust and a focused learning environment. The following behaviors 
will be listed in the Scholar and Family Handbook as Major Violations:  

● Hitting a classmate or teacher  
● Leaving the classroom without permission  
● Knocking things over or throwing items  
● Profanity or derogatory language  
● Incessant tantrums 
● Incessant disruptions   

 
If these behaviors ensue, teachers are to immediately reach out to the DSS for support. Then, teachers 
need to judge whether the scholar is calm enough to be a part of a peace circle. Teachers should not 
escalate the scholar or the situation, instead, actively work to ensure all scholars know and feel like the 
teacher is in control of the situation and that the classroom is safe. The role of the DSS is to help de-
escalate the situation as needed and to help ensure the scholar understands how they will repair the harm 
done to their community; how their logical consequence aligns with their decisions; and how to ask for 
support for their emotional needs in the future. All consequences should be issued to fix the harm done 
(i.e. hitting a classmate may result in the scholar writing an apology letter to the classmate and the scholar 
sitting in a seat that is highly visible to the teacher).  
 
Suspension.  
Destine Prep teachers, leaders, and staff will exert all options before school suspensions or expulsions. 
Destine Prep has put into place a development system and researched-based practices to ensure all 
scholars have a fair opportunity to learn and be supported on their journey as well-balanced human 
beings. When major violations warrant further action, scholars will either receive an in-school or out-of-
school suspension. In-school suspensions are a parent option when suspensions are issued for a single 
day (short-term) or if the scholar involved is a student with a disability (SWD). Scholars are subject to one 
of two types of Suspensions: short-term (5 days or fewer) or long-term (6 days or more): 
 
Short Term Suspensions (1 day): 

● Hitting another scholar or teacher  
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● Theft or vandalism  
● Inappropriate use of technology  
● Repeat classroom disruptions or disrespect  

 
Long-term Suspensions (2 days or more): 

● Repeat major violations for which a student may have already earned a suspension  
● Inappropriate sexual conduct  
● Use or possession of drugs  

 
School to Home Communication.  
In any event that a scholar is suspended, the school will communicate with parents and caregivers per 
state and federal laws: 

● Written communication is sent home the day of the major violation. Parents and caregivers are 
called or emailed the day of the major violation  

● Parents or legal caregivers are allowed to meet with the school's DSS and HOS before the scholars 
return to school 

● A scholar is always given a chance to tell his/her perspective of the major violation  
● A Repair and Improvement Plan is co-created between the DSS, classroom teachers, parents or 

caregivers, and the scholar accused  
 
Expulsion.  
Per the federal Gun-Free Schools Act, Schools Act, 20 U.S.C. § 7151, whether with the intent to use it or 
not, admission of weapons on school grounds is a term for suspension. The data around violence in our 
targeted community directly impacts our culture model of providing emotional and physical safety for all 
scholars. At Destine Prep, we take the safety of our school community seriously, and thus our response 
must be thoughtful and stringent. The admission of any weapon will result in expulsion from Destine 
Preparatory Charter School. Destine Prep will follow a just process to determine the legitimacy of the 
expulsion:  

● The school will provide the student and parent or legal caregiver a written notice of the major 
violation/s  

● The scholar will be afforded a hearing, including the opportunity to secure counsel, confront and 
cross-examine witnesses, and call their witnesses to verify their version of the incident. 

● After the hearing, the HOS will submit a written decision to the scholar, their parents or 
caregivers, and the school’s Board of Trustees. The HOS will notify the family that they have up to 
ten (10) days to appeal the expulsion decision. 

● A record of the hearing will be maintained, and the hearing officer's decision is appealable to the 
Board of Trustees and then to the authorizer, according to Education Law Section 2855(4). The 
action of the Board of Trustees is final. 
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R-10c - Special Education Discipline Policy  
c. Special Education Discipline Policy  
 
Provide the school's discipline policy for special education students with assurances that it conforms with the federal 
Individuals with Disabilities Education Act ("IDEA") and regulations. 
 
At Destine Prep, all scholars will receive an equitable education. Per the Federal Individuals with 
Disabilities Education Act (IDEA) and Section 504 of the Rehabilitation Plan of 1973, we will ensure all 
proper accommodations for students with disabilities.  
 
Our DSS  Year 1 and the SPED Coordinator in Year 2 and after will work the Schenectady City School District 
Committee on Special Education (CSE) to create Individualized Education Plan (IEP’s) and 504 Plans that 
address behavioral and emotional supports for scholars requiring them (R-08ad – Specific Populations). 
Our DSS and SPED Coordinator work with teachers to ensure that scholars’ plans and accommodations 
occur with fidelity. Instructional Coaches will work with teachers to ensure there are strategies and 
systems in place to support plans. If data from our positive reinforcement system shows scholars needing 
additional supports, the DSS and SPED Coordinator will make several observations before suggesting to 
the parents or caregivers that a Functional Behavior Assessment (FBA) be conducted. If it is determined 
that a scholar may need a Behavior Improvement Plan (BIP), the DSS communicates this to the HOS, school 
counselor, and parents or caregivers. The DSS and SPED Coordinator will set up a call with the CSE that 
includes at least one teacher, a parent or legal caregiver, and the HOS. If it is determined that a scholar 
does not need a BIP, the DSS, SPED Coordinator and the school counselor will set up a meeting with the 
CSE to collaborate on best practices to support the scholar.  
 
Suspension  
Our threshold for school suspensions will not exceed three days. If a SWD is issued a short-term 
suspension, the scholar will serve the extent of the suspension in school – no matter the length. The 
scholar will be in a separate location in the school building and away from their classmates. The scholar 
will be supported by the DSS throughout the school day and the school may require any teachers with 
special education qualifications to support the scholar during parts of the day. The scholar shall receive 
all schoolwork for the total amount of days they are suspended. The scholar will have access to a teacher 
at all points of the school day to support them with work completion.  If a scholar with disabilities is issued 
a long-term suspension the HOS, DSS, SPED Coordinator (in Year 2) and school counselor must determine 
if the major violations incurred were a function of the disability. If the major violations are separate from 
the disability, Destine Prep shall move forward with the suspension, provided the school can meet the 
demand of providing all missed work to the scholar; supporting the scholar with their work; and providing 
the supports and accommodations outlined in their IEP. The DSS and school counselor will utilize Peace 
Circles and SELL resources to help the scholar identify the feelings and triggers for his/her behavior and 
come up with a support plan together with the scholar. If the major violations were a result of the 
disability, the DSS, SPED Coordinator (in Year 2), school counselor, and HOS will meet with the CSE to 
modify the scholar's current plan.  
 



Response 10c-13 

Expulsion  
If major violations persist or the scholar brings a weapon to school or if the long-term suspension is issued 
multiple times in a school year, the HOS determines that the DSS, SPED Coordinator (in Year 2) and CSE 
need to meet and create a committee to determine if the behavior was related to the disability. The 
committee will bring recommendations and evidence to a meeting that will include the parents or legal 
caregivers of the scholar, a teacher, the DSS, SPED Coordinator (in Year 2), school counselor, the HOS, and 
a representative from the CSE. If it is determined that the scholar's behavior is not a result of the disability, 
the scholar may be expelled. The parent or legal caregiver can file a complaint against the school or 
request a public hearing with the school and CSE if they disagree or feel the suspension or expulsion is 
unjust. The CSE then assumes responsibility for scheduling this hearing.  
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support our families and ensure all scholars who have been offered a seat have access to Destine 
Prep, each scholar will receive a free branded uniform shirt at the beginning of each school year. 
During the school year, the HOS and OM will monitor dress code compliance as scholars arrive at 
school. We will avoid penalizing scholars for uniform infractions, and the only class time that will be 
missed is the amount of time it takes to get the scholar outfitted in the proper school uniform items. 
If a scholar arrives at school without a required uniform item, we will provide the scholar with the 
missing item for that school day. The Operations Manager will follow up with struggling families to 
ensure they have the means and/or uniform items are accessible to them. If not, the school will work 
with a local uniform vendor to establish a discounted price for the family. The school will purchase 
uniforms in the case that scholars may need to borrow an item, or if families absolutely can't afford 
them. We have accounted for this in our budget. We will also host clothing drives throughout the 
school year to accept unused uniform items to be distributed to less fortunate families. The OM will 
ensure all uniforms being distributed are clean and sanitary.  
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R-11ab - School Management and Leadership 
a. Organizational Chart  
Provide organizational charts for the first and fifth years of operation clearly showing reporting structures 
between the school leader(s), the board of trustees, and staff. If the charter school intends to contract or partner 
with an entity for the management or educational services, the organizational charts should also reflect that 
relationship.  
 
Figure 11ab-1. displays the organizational chart in a hierarchical order of job titles and roles at 
Destine Prep in Year 1. The Executive Director (ED) will assume the role of Head of School (HOS) in 
Years 1-3. 
 
Figure 11ab-1. Year 1 Organizational Chart 
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Figure 11ab-2. displays the organizational chart in a hierarchical order of job titles and roles at 
Destine Prep in Year 5 
 
Figure 11ab-2. Year 5 Organizational Chart 
 

 
 
b. School Leadership and Management Structure  
Include a narrative explaining the lines of reporting and accountability, the rationale for choosing this structure, 
and the roles of any management or partner organizations. The narrative should:  

• Describe the management practices and procedures (e.g., how the school will set priorities and make 
key organizational decisions);  
• Outline the evaluation procedures for staff in management positions; and,  
• Describe recruitment plans for the school leader including:  

o The process and criteria the school will use to select the school leader;  
o Who has been or will be involved in the selection process; and,  
o The role of any CMO or partner organization (if any) in the selection process. 

 
The proposed Destine Preparatory Charter School (Destine Prep) will be governed and provided 
oversight by its Board of Trustees. The Board will be made up of professional, skilled individuals who 
are deeply committed to the mission and vision of Destine Prep and who have connections and ties 
to the city of Schenectady. The Board of Trustees will ensure the school remains in compliance with 
laws and regulations and as described in its By-Laws in R-14d – Governance. The ED will be hired, 
managed, and evaluated by the Board on their ability to manage the day to day functionality and 
outcomes of the school.  
 
The ED’s role and responsibilities are driven by the mission of Destine Prep. This person assumes 
responsibility for and ensures all resources are in place for the school to meet the outcomes of its 
mission. Thus, the ED must deeply internalize the mission and understand their role in helping the 
school to achieve it. It is the ED’s responsibility to galvanize and inspire the school staff and 
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consistently operate with the mission in mind. The ED will also assume the role of the HOS for the 
first three years of the schools’ charter.  
 
This person will cultivate Destine Prep’s vision for culture, academics, and operations by managing 
all staff, either directly or indirectly to execute their roles to the highest degree and in alignment with 
the school’s vision.  The ED will hire, manage, and evaluate all employees of Destine Prep and delegate 
roles and responsibilities to staff.  
 
Qualifications of the ED/HOS are as follows: 

• Unwavering commitment to the mission of Destine Prep 
• Bachelor’s degree required, Master’s degree or advanced coursework in education preferred 
• A minimum of three years of management/coaching experience in school-based or school 

network-level role 
• A commitment to the academic and personal development of Destine prep scholars 
• Demonstrated ability to model shared leadership 
• Experience leading a professional learning community 
• The ability to inspire a team around a vision 
• Evidence of success in impacting scholar achievement 
• Demonstrated desire and ability to work in a start-up school environment 
• Clear and compelling communication skills, including verbal, written, and presentation 
• A demonstrated ability to build relationships with a diverse group of constituents 
• Experience in school-based budget preparation and management 
• Experience with actively involving parents/community in all phases of the school program 
• A demonstrated belief that all children can achieve at the highest levels 
• Demonstrated passion and commitment to working in the social sector and on one of society’s 

most important challenges: breaking the cycle of intergenerational poverty 
• An eagerness to set ambitious, challenging, and tangible goals, and a relentless drive to 

achieve them 
• Appreciation for the connections between implicit bias, secure attachment, and student 

achievement outcomes 
 
Destine Preparatory Charter School’s Board of Trustees are prepared to hire Re’Shawn Rogers as the 
ED and Founding ED/HOS after our proposal is approved by SUNY. Mr. Rogers is a Fellow with the 
nationally recognized non-profit, BES. BES selects high capacity leaders, whom they develop and 
train in a yearlong program that prepares Fellows to found and lead high-quality schools in 
underserved urban neighborhoods. As a part of the program, Mr. Rogers will learn from successful 
leaders (past Fellows) across the 120 schools with which BES is affiliated.  
 
Destine Prep’s Proposed Executive Director and Founding Head of School  
Mr. Rogers entered the BES Fellowship with over a decade of experience working in schools, with 
extensive experience in teaching and coaching literacy. He is a highly motivated educational leader 
and transplant from Detroit, Michigan, where he graduated with honors from Detroit Community 
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Charter School, and later went on to receive his Bachelor of Arts in Secondary Education from Eastern 
Michigan University. Mr. Rogers received his Master of Arts in Teaching from Relay Graduate School 
of Education in . Mr. Rogers' educational experience with attending schools and serving in 
underserved communities makes him particularly attuned to both the needs and cultures of his 
students. His experience attending one of Detroit's first charter high schools, Detroit Community High 
School, has had both an immense impact on him as a person and on his academic success. There he 
learned the true value of community and small schools in supporting every student and ensuring they 
each felt seen and heard. Mr. Rogers believes that every child deserves to experience love and belief 
in the school.  
 
Mr. Rogers began his formal studies in Education at Eastern Michigan University, with a focus on 
literacy. In the winter of , Mr. Rogers made a clear decision to live out his purpose by 
volunteering at a local organization that brought college students into the classroom as teaching 
assistants, mentors, and tutors. Mr. Rogers would support Ypsilanti Community Middle School for 2 
consecutive school years. In , Mr. Rogers received his Master of Arts in Teaching from Relay 
Graduate College. He developed in content knowledge, cultivating positive and productive 
classrooms, responsiveness to student and family needs, and creating high-quality lessons and 
curriculum. Mr. Rogers spent [insert years] working as a teacher-in-residence for Achievement First 
Aspire Elementary in Brooklyn, NY. Mr. Rogers would then continue there for four additional years 
as a teacher, finally rounding off his experience by working as a school leader for four more years.  
 
At Achievement First Aspire Elementary, Mr. Rogers held the title Academic Dean – with a particular 
focus on ELA. During Mr. Rogers' tenure in New York schools, and while holding the position of an 
Academic Dean, he maintained exceptional student achievement results, such as 15% growth on the 
ELA state Assessment from his first year to his second year. Mr. Rogers has worked at every level of 
child education, ranging from elementary, middle, and high school. He has served in nearly every 
school role: tutor, volunteer, a teacher in training, assistant teacher, lead teacher, and co-teacher, 
operations liaison, and school leadership/administration as an Academic Dean. While at 
Achievement First, Mr. Rogers led teachers in-network professional development training. He 
worked intensely with Achievement First Curriculum Planners and Content Chairs to revise the ELA 
curriculum and instructional model for all 3rd and 4th grade classrooms across the network.  
 
The mission and vision of Destine Preparatory Charter School is that of educational excellence for all 
students, regardless of their demographics. Mr. Rogers believes that the affirmation of student's 
identities is incredibly powerful and necessary for their success. Destine Prep is a school that fosters 
critical thinking through intentional lesson planning and curriculum design aimed at the College 
Ready Bar. Mr. Rogers believes that students will do and prove more when expectations are set high. 
Mr. Rogers believes that students deserve to feel safe in school, and when they do, they can tap into 
parts of their brains and beings that allow them to block out distractions, focus, and do hard work. 
Through the support of the community, the accountability of the Board of Trustees, and the visionary 
capabilities of its Founding Team, Destine Prep will be a beacon of success. Mr. Rogers will work 
tirelessly to accomplish the mission and vision of Destine Preparatory Charter School. 
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The Destine Prep Leadership Team will be mission-aligned and model the expectations of the school 
for our teachers, scholars, and families. The ED will be tasked with hiring, managing, and evaluating 
the school's Leadership Team, including the Director of Scholar Supports (DSS), Operations Manager 
(OM), and Instructional Coach (IC). This hiring and management responsibility will be shared 
between the ED and HOS in Year 4 and thereafter.  
 
The ED's role is essential to the school's short-term and long-term success. Over the first three years 
of the school's life, the ED will intentionally create a pipeline of candidates who will be prepared to 
assume the responsibilities of the HOS when the time comes for a successor to be named. The ED will 
draft and submit to the Board a Leadership Succession Plan during the planning year. The plan will 
detail concrete actions that are to take place in the case that the ED can no longer serve as the HOS. 
The Governance Committee of the Board or a special committee decided upon by the board, will be 
responsible for executing the Leadership Succession Plan and overseeing and ensuring the 
recruitment, interview, and hiring of a candidate that meets the qualifications listed above with final 
considerations to hire made by the full Board of Trustees.   
 
The role of the HOS will be carried out by the ED up until an individual is hired to assume full 
responsibilities of this role beginning in Year 4. As the school grows, the ED and HOS roles will need 
to be split to allow for more high-level oversight of the school, including board development and 
fundraising by the ED. The HOS will be responsible for all curricular, staffing, and day to day 
operational decisions. Their role is to ensure the academic and fiscal success of the school through 
recruiting and retaining talented leaders and teachers, aligning the instructional approach and 
development plan to academic priorities and goals set forth by the ED, and meeting with the OM and 
back-office provider to determine the fiscal viability of the school 
 
The OM will assume responsibility for operationalizing the mission and vision of the school. The OM 
will manage the facility, day to day financial operations, entrance and exit procedures, attendance, 
record-keeping, and human resource functions. The OM will be the primary liaison with the Back-
Office Provider, Ed-Tech, for the day-to-day management of the budget, procurement and accounting 
systems, financial reporting, and any matters of compliance with federal, state, or local law governing 
the fiscal management of the school. The OM will manage logistics for Report Card Nights and all 
other family engagements. With the support of the ED, the OM will hire, manage, and evaluate the 
Operations Team (the OM and Office Manager in Year 1). The team will consist of an office manager, 
Nurse, Custodian, and vendors such as food services and transportation. The OM will report directly 
to the ED, and in Year 1, the OM and ED will work in tandem on the school’s operational needs, a 
responsibility that will fully be assumed by the OM after year 1.  
 
The IIC role will be filled by an experienced teacher with strong recommendations.  The IC role will 
be a dual role and will include teaching and coaching responsibilities.  The IC is the secondary owner 
of managing teachers and works in collaboration with the HOS to design instructional professional 
development that is aligned with the school's mission. The IC will support teachers through weekly 
observations, live coaching, feedback, lesson rehearsals, Intellectual Preparation Protocol (IPP) and 
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thoroughly looking at scholars' work (LASW). The IC will oversee the development and 
administration of the assessment systems for the grade(s) they oversee. The IC role will grow to 
include two IC's in Year 3. The IC will be recommended to apply for other leadership roles or HOS 
role in any case of a vacancy.  
 
The DSS will have a dual role. In Year 1, they will manage the school's Special Education program and 
all services for English Language Learners. The DSS will directly manage all special education 
teachers and ESL teachers.  This person will manage the procurement and logistics of all contracted 
services to support scholars with IEPs, which may include speech therapy, occupational therapy, 
counseling services, or other services detailed in a scholars' IEP. The DSS, and eventually the SPED 
Coordinator, will be responsible for compliance with all applicable special education law. In Year 2, 
a SPED Coordinator will be hired by the HOS and DSS. As a condition of the role, the SPED Coordinator 
will further develop Destine Prep's special services by managing the development of SPED and ESL 
teachers, as well as owning the supervision of contracted services. The DSS's role will shift to 
overseeing school culture. The DSS will be responsible for ensuring the culture and disciplinary 
actions of the school are in accordance with our mission. As such, they will oversee the SEL 
programming, counseling supports, and support the training of our teachers on core taxonomy 
moves and restorative practices. The DSS will be responsible for leading Professional Development 
on all aspects of school culture including Circles, our positive reinforcement system, and SEL 
interventions. They are charged with ensuring families are invited into conversations regarding 
additional SEL supports for their scholars.  
 
Evaluation of Leadership  
Leaders in each of the positions listed above will be evaluated on a semi-annual basis (mid-year and 
end of year performance evaluations) and through the following competencies:    

• Vision, Values, and Culture 
• Personal Skills, Mindsets, and Values  
• Capacity Building  
• Shared Responsibilities  

 
More details about each competency can be found in section 9a - Instructional Leadership.  
 
Our Leadership Team will play a major role in the success of our teachers and scholars. At the 
beginning of each school year, the ED will meet with each member of the Leadership Team to 
determine annual performance goals, which are grounded in the school's Leadership Evaluation 
Rubric. We will have weekly coaching meetings in which the HOS and leadership members are 
discussing and tracking progress towards goals; members of the leadership team will present 
artifacts to the ED for review and evaluation. The ED will join coaching sessions and provide weekly 
feedback to leadership members.  Leaders will receive clear and routine updates on their 
performance. 
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The ED will lead all leadership performance evaluations to occur mid-year and end of the year. The 
process will include the ED requesting to join members of the leadership team during their formal 
observations and coaching meeting with their direct reports. The ED will utilize the Leadership 
Evaluation Rubric to score the leader in core competencies. The ED will schedule a meeting to debrief 
the leader's performance evaluation, set an improvement goal, discuss strategies, and practice 
whenever appropriate.  
 
The ED will finalize the Leadership Evaluation Rubric based on the Leadership Competencies: For 
Learner-Centered, Personalized Education framework (see section R-09 – Instructional Leadership). 
They will also establish an evaluation timeline(dates) and a leadership development plan during the 
planning year. During the hiring of Destine Prep's Leadership Team, the ED will utilize the 
competencies listed above to determine best-fitting candidates for the leadership roles available. 
Evaluations will be referenced to determine if a leader will be retained, promoted, demoted, 
terminated, or offered a salary increase.  
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R-12ac - Personnel 
a. Staffing Chart and Rationale  
Complete the table provided in the budget template to list all instructional and noninstructional staff positions during 
the first five years of operation and include a copy of the table in this response. Provide a narrative that explains the 
rationale for the staffing structure and numbers and identifies a specific comparative source for staff salaries (e.g., a 
document with teacher salaries from the school district of location). The narrative should also address how the 
proposed staffing structure would lend itself to the provision of instruction in a remote setting. 
 

Destine Prep proposes a staff model that is coherent with its mission of supporting all scholars – no matter 
their background or needs. Our staffing model considers our growth projections for the first authorization 
term until our school is fully scaled in the 2029-2030 school year. Our staffing plan is modeled after our 
inspiration schools: Buffalo Creek Academy, and Springfield Preparatory Charter School, and with 
consideration of staffing growth models of Achievement First Charter Schools and KIPP Albany Charter 
Schools. Our inspiration schools followed similar growth patterns in their first charter terms. Three of 
which have successfully scaled out their schools without compromising financial stability or scholar 
academic success. Our staffing model ensures scholars are kept safe, having two sets of adult eyes on 
children most moments of the day. Furthermore, we believe that establishing a school that centers equity, 
requires a staff modeling that allows for ample supports for every child. We will be able to pull small 
groups for reading instruction, do 1:1 SEL interventions, have professional development opportunities like 
coaching and IPP because of the structure of our staffing model. We encourage organizational mobility. 
We are determined to have a pipeline of future leaders and teachers on standby.  Destine Prep will always 
look to promote talent from the school before recruiting outside candidates.  
 
We hope to retain our teachers year to year. Our budget accounts for a competitive salary that will 
encourage the remaining employees of Destine Prep. We have researched teacher salaries in our 
proposed district, and while new teachers in our district earn a starting pay of roughly $42,867 a year (as 
seen in 23a - Supplemental Attachments), all full-time general education teachers at Destine Prep will 
start at the base salary of $50,000 a year. The Board of Trustees will approve the total budget and salary 
of the Head of school and will officially hire the Head of School immediately after notification of 
authorization. The Head of School will own operational components of school founding, including student 
recruitment and setting up systems for the enrollment lottery, etc. The Operations Manager will be hired 
by the Head of School in February of 2022. The Head of School will hire the Instructional Coach and the 
Director of Scholar Supports in the Spring of 2022 (no later than May). The founding year Leadership Team 
will conduct home visits, complete the development of unit plans and assessment systems, prepare the 
physical space and materials within the school, and hire staff for Year 1. 
 
In Year 1, we will hire five general education teachers. We will also hire (1) Operations Manager, (1) 
Director of Scholar Supports, (1) Instructional Coach, (1) SPED teacher, (1) ESL teacher, (2) part-time 
enrichment teachers, (1) assistant teacher, (1) school counselor, and we will contract (1) nurse and (1) 
custodian. As our school scales up in student enrollment each year, we will ensure our staff and leadership 
team positions are reflective of the academic and operational needs of our school. As such, in Year 3, the 
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including teaching 
 

Head of 
School 

● Direct management of all 
staff, including responsibility for 
hiring, management, and 
evaluation of all employees of 
the school 

● Direct support and management of 
Directors and Instructional Coach 

● Management of all resources 
required for the school to fulfill 
its mission 

● Setting and iterating on curriculum 
and the instructional vision of the 
school 

● Co-management of all school 
structures for academic support and 
intervention, 
including the Academic Response to 
Intervention system, Tutoring/ 
Intervention, and Saturday programs  

● Management of all academic family 
partnership structures, including 
home visits and Report Card Nights 

● Communication with grade-level 
leads on academic and cultural 
issues and vertical alignment of 
grade-level expectations for a 
gradual release of scholar 
independence 

● Commitment to mission and 
the vision of Destine Prep  

● Demonstrated classroom success 
as demonstrated by scholar 
growth on internal and 
standardized assessments 

● Experience in data-driven 
instruction and action planning 

● Experience in managing 
teachers, including coaching and 
professional development 

● Knowledge of applicable law and 
regulations 

● Knowledge of school finance 
● Training or relevant experience 

in school administration 
● Strong communications skills 
● Strong organizational skills and 

ability to manage multiple 
workstreams 

● Humility, ability to reflect on 
results and take feedback for growth 

● Outstanding work ethic and 
willingness to take on any required 
task in the school when necessary 

● Minimum of three years of 
teaching experience with a similar 
scholar population 

● Bachelor’s Degree required, 
● Master’s Degree or advanced 

coursework in education 
preferred 

Director 
of 
Scholar  
Support
s 

● Management of the special 
education program, all services for 
English Language Learners (ELLs), 
and all counseling services 

● Direct management of all special 
education teachers 

● Commitment to mission and vision 
of Destine Prep 

● Demonstrated success educating 
scholars with special needs 

● New York State Certification in 
● Special Education required 
● Commitment to the mission and 

the vision of Destine Prep 
● Demonstrated success educating 

scholars with special needs 
● At least three years of teaching 

workers, and EL specialists 
● Experience with intervention in a 
● similar scholar population 
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● At least three years of teaching 
● Management of procurement and 

logistics for contracted services for 
scholars with special needs 

● Co-Management of all school 
structures for academic support and 
intervention, including the Academic 
Response to Intervention system 

● Collaborate in grade level and/or 
content teams to discuss supports 
for scholars with special needs  

● Oversight of compliance with all 
applicable special education law 

● Management of the discipline 
system of 
Destine Prep, including the positive 
reinforcement system, the 
Behavioral Response to 
Intervention, SEL systems and 
training, all scholar referrals from 
class, and all disciplinary 
consequences and family 
communication required as part of 
these systems 

 

● Experience with data-driven 
instruction and analysis of academic 
achievement data 

● Experience with planning and 
executing professional development 
for educators, particularly leading 
SPED PD 

● Knowledge of a range of 
accommodations and modifications 
typically described in Individualized 
Education Plans (IEPs) 

● Knowledge of the design of a 
Response to Intervention process and 
commitment to executing our RTI 
process 

● Knowledge of the legal requirements 
to serve English Language Learners 
(ELLs) and typical supports for ELLs 

● Knowledge of standards-based 
instruction and New York State 
learning standards 

● Ability to problem-solve in a team 
environment 

● Knowledge of Behavioral Response to 
Intervention processes and 
commitment to our Behavioral RTI 
process 

● Ability to maintain a calm demeanor 
and orientation toward action in 
stressful or difficult situations 

● Ability to solve problems quickly  
● Planning and management of family 

events  
● Ability to speak with energy and to 

motivate students and adults in topics 
of academic achievement and 
character growth 

● Outstanding work ethic and 
willingness to manage ad-hoc tasks 
outside of job responsibilities when 
necessitated by circumstances 

● Bachelor’s Degree required, Master’s 
Degree or equivalent preferred 

Operati
ons 

● Management of all operational 
needs of the school, including the 

● Commitment to mission and vision of 
Destine Prep 
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Manage
r  

facility, all financial operations, 
entrance and exit procedures, 
attendance, recordkeeping, and 
human resource functions 

● Communication to families about 
dress code and attendance 

● Management of logistical portions of 
academic program elements, 
including 
Report Card Nights, the homework 
collection system, and progress 
reporting 

● Direct management of the Office 
Manager and School Nurse, and 
leadership of the operations team, 
including all operations vendors like 
bussing company, food service 
vendors, or custodial staff 

● Communication and collaboration 
with the Destine Prep Leadership 
Team  

● Communication with the back-office 
provider for the day-to-day 
management of the budget, 
procurement and accounting 
systems, financial reporting, and any 
matters of compliance with federal, 
state, or local law governing the 
financial management of the school 

● Management of enrollment 
processes, 
including recruiting and the annual 
enrollment lottery 

● At least two years of experience in a 
results-driven operations or finance 
role 

● Experience using data to continuously 
improve processes 

● Commitment to operational 
excellence and a service-oriented 
operations model 

● Experience in leadership of other 
adults preferred 

● Experience in education preferred 
● Knowledge of school finance and best 

practices in procurement 
● Strong written and oral 

communications skills 
● Strong organizational skills and ability 

to manage multiple workstreams 
● Technological proficiency in MS 

Office or G-Suite, especially 
spreadsheets, and financial 
management and HR software 

● Humility, ability to reflect on results 
and take feedback for growth 

● Outstanding work ethic and 
willingness to take on any required 
task in the school when necessary 

● Bachelor’s Degree required 

Instructi
onal 
Coach 

● Management of the academic 
program, 
focusing on all subject areas: ELA, 
Reading Rooms, Math, Science, P.E., 
Dance, Art and Spanish 

● Management of curriculum for all 
courses in purview, including all 
scope and sequence, assessments, 
unit plans, and daily lesson plans 

● Management of vertical alignment 
of courses across grade levels 

● Direct management of all teachers 

● Commitment to mission and vision of 
Destine Prep  

● Demonstrated success teaching or 
leading students in a similar school 
environment 

● A steadfast belief in the academic 
potential of all students 

● Experience with data-driven 
instruction and analysis of academic 
achievement data 

● Experience with planning and 
executing professional development 
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of all subjects under purview, 
including coaching and formal 
evaluation 

● Meeting all staff to prepare lesson 
delivery (IPP) and review scholar 
work (LASW) 

● Planning and delivery of 
instructional Professional 
Development for staff 

for educators 
● Experience implementing 

accommodations and modifications 
for students with special needs 

● Experience implementing supports to 
serve English Language Learners 
(ELLs) 

● Knowledge of standards-based 
instruction and New York State 
learning standards 

● Ability to problem-solve in a team 
environment 

● Outstanding work ethic and 
willingness to manage ad-hoc tasks 
outside of job responsibilities when 
necessitated by circumstances. 

● Ability to speak with energy and to 
motivate students and adults 

● At least three years of teaching or 
educational leadership experience 
required, five years of teaching or 
educational leadership experience 
preferred 

● NYS teaching license required, 
administrative license preferred 

● Bachelor’s Degree required, Master’s 
Degree preferred 

General 
Educati
on 
Teacher 

● Planning and execution of high-
quality 
lessons to support the robust 
academic growth of all scholars 

● Meet all standards and expectations 
for Intellectual Prep to expertly 
prepare for 
lessons 

● Work with Instructional Coach to 
prepare and build internalization 
skills and scholar data and 
assessment review to further scholar 
mastery 

● Develop safe, productive, and 
affirming 
classrooms through secure 
attachment, 
consistent use of classroom routines 

● New York State Certification in Early 
Childhood Education  

● Commitment to mission and vision of 
Destine Prep 

● Strong work ethic and willingness to 
be coached and grow daily 

● Knowledge of assessment-driven 
planning principles, direct instruction, 
and inquiry-based instruction 

● Demonstrated success in an urban 
classroom, as measured by scholar 
performance preferred 

● At least one year of experience 
teaching a similar population of 
scholars preferred or proof of student 
teaching/residency as a part of an 
undergraduate or graduate program  

● Knowledge of data-driven instruction 
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and systems supporting our core 
values, 
consistent use of Restorative Justice 
Practices and techniques 

● Support the professional growth of 
all scholars, including organization, 
time management, and 
communication 

● Collaborate in grade level and/or 
content teams to discuss scholar 
work, 
share best practices, and ensure 
scholar mastery of standards 

● Management of Special Education 
teachers to support students with 
IEPs and 504 Plans and management 
of English as Second Language 
teachers to support ELLs   

● Facilitation of intervention as 
directed by the Director Scholar 
Support or Instructional Leaders  

● Operational support of various 
school 
systems to ensure the efficiency of 
student 
arrival, dismissal, transitions, and 
needs 

● Form and maintain relationships 
with scholars’ families, including 
phone calls and conference  

● Participate in ongoing professional 
and personal development  

preferred 
● Professionalism and ability to model 

school values  
● Bachelor’s Degree required; Master’s 

degree preferred (may be in progress 
as part of a NY teacher certification 
program) 

● Highly Qualified, as determined by 
ESSA standard 

Special 
Educati
on 
Teacher 

● Provide excellent instruction to all 
scholars using effective instructional 
methods and learning materials 

● Meet all standards and expectations 
for Intellectual Prep to expertly 
prepare for 
lessons 

● Work with SPED Coordinator and 
Director of Scholar Supports to 
prepare and build internalization 
skills and scholar data and 
assessment review to further scholar 
mastery 

● Same qualifications as General 
Education Teacher except for New 
York State Certification in Special 
Education required and no 
subject area certification required 

● Highly Qualified, as determined by 
ESSA standard 
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● Develop safe, productive, and 
affirming 
classrooms through secure 
attachment, 
consistent use of classroom routines 
and systems supporting our core 
values, 
consistent use of Restorative Justice 
Practices and techniques 

● Collaborate with general education 
teachers and in grade-level content 
teams to discuss scholar work, share 
best practices, and ensure scholar 
mastery of standards 

● Provide both push-in and pull-out 
support for students with IEPs and 
504 
plans 

● Form and maintain relationships 
with 
scholars’ families, including phone 
calls 
and conferences 

● Participate in on-going professional 
and personal development  

ELL 
Teacher 

● Same responsibilities as General 
Education Teacher 

● Work with SPED Coordinator and 
Director of Scholar Supports to 
prepare and build internalization 
skills and scholar data and 
assessment review to further scholar 
mastery 

● Collaborate with general education 
teachers and in grade-level content 
teams to discuss scholar work, share 
best practices, and ensure scholar 
mastery of standards 

● Administration of the NYSITELL 
exam and analysis and reporting on 
results 

● Preparation of scholars and 
administration of the NYSESLAT 
exam 

● Facilitation of supports for ELLs, 

● Same qualifications as General 
Education Teacher except for New 
York State Certification in ESOL 
required and no subject area 
certification required 

● At least three years of urban teaching 
experience and one year of ESOL 
experience preferred 

● Preferred Spanish proficiency 
● Highly Qualified, as determined by 

ESSA standard 
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including push-in supports and 
assignment accommodations as 
appropriate 

● Professional development for staff 
on supports for ELLs 

Social 
Worker 

● Provision of counseling services to 
referred scholars  

● On-call crisis counseling for scholars 
or staff as needed 

● Analysis of attendance data and 
intervention with families struggling 
with student attendance 

● Development and delivery of parent 
workshops to aid their children to be 
successful in school 

● Collaboration with the Director of 
Scholar Supports for continued 
support to scholars in Tier 2 and 3 of 
the Academic or Behavioral 
Response to Intervention Processes 

● Licensed Master Social Worker or 
Clinical Social Worker 

● Commitment to mission and vision of 
Destine Prep  

● Belief in SEL and therapeutic supports 
for scholars with needs   

● Belief in a structured school 
environment and high behavioral and 
academic expectations for all scholars 

● Demonstrated success working with 
youth preferred 

● Ability to work with scholars who have 
a range of learning abilities and needs 

● Basic proficiency with data 
● Strong communication skills 

Office 
Manage
r 

● Record-keeping for all student and 
family information, forms, 
attendance information, homework 
completion, and disciplinary data 

● Management of logistical family 
communication, incoming and 
outgoing 

● Regular and irregular administrative 
tasks, including filing and copying, 
creation of fliers, organization of 
materials, etc.  

● Commitment to mission and vision of 
Destine Prep 

● At least two years of experience in an 
administrative role 

● Strong attention to detail and 
organizational skills 

● Calm, friendly, professional demeanor 
with families and staff, even under 
stressful conditions 
Proficiency in Spanish preferred 

● Any educational experience required? 

Nurse ● Protection and maintenance of 
scholars' health by providing 
professional nursing services per 
Nursing 
Standards and NYS Licensing 

● Provision of NY State-mandated and 
annual screening programs including 
vision, hearing, height, weight, and 
scoliosis 

● Facilitation of NY State-mandated 
immunization and communicable 
disease control requirements 

● Nursing Degree 
● Registered Nurse in New York 
● Valid New York State Nursing License 
● At least 2 years of experience 
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● Identification and assessment of 
scholars' health needs, 
implementing services, and 
evaluating plans of care that impact 
scholars learning and 
achievement or safety 

● Documentation of health services 
provided per the NYS Nurse Practice 
Act 

● Maintenance of current pertinent 
health data for each student by 
periodic review and documentation 
on the individual 
scholar electronic and paper health 
records 

● Completion of student and staff 
insurance/accident reports. 

● Initiation and documentation of 
health surveillance programs as 
needed and recording, compiling 
and reporting aggregate student 
health information as required 
by NYS Department of Health 

Note: In addition to core responsibilities, all staff, 
upon request, and if necessary for the 
success and safety of the school, will execute 
tasks that preserve the integrity of the 
school and help it to function at a high level, 
including and not limited to operational 
tasks, instructional tasks, coverage, duties, 
etc. 

 

 
c. Staff Recruitment and Retention 
Describe plans to recruit and retain staff members, particularly high quality teachers including:  

● The processes and policies to recruit and hire teachers and other staff members that takes into consideration 
the specific quality and availability of talent in the proposed geographic area;  

● The strategies for retaining high quality teachers; and,  
● How the school would undertake teacher recruitment should traditional in-person methods (e.g., career 

fairs, in person interviews, recruiting events, etc.) be unavailable as a result of the COVID-19 pandemic.  
 
NOTE: If a Business Plan submitted in conjunction with this proposal fully addresses this request, applicants may 
reference the business plan response in lieu of addressing these questions in full in the proposal. 
 

 



 

Response 12ac-12 
 

Recruitment and Selection  
At Destine Prep, we believe that talent gets outcomes. Rooted in the key elements of our school's design 
is the notion that teaching talent and development will be the highest lever for scholar's character (SEL) 
growth and academic success. All scholars deserve high-quality teachers who believe in positive 
relationship building, who deliver strong instruction, and who hold scholars accountable to high 
expectations and outcomes. Destine Prep will aspire to hire educators with growth mindsets, experience 
with student populations similar to those of our school, and a deep belief in all scholars. To equip our 
teachers with the tools and skills needed to deliver on the promises set out in our mission, we will not 
only hire teachers who demonstrate alignment and experience with core components of our school 
model, but we will also develop our teachers' instructional skills and mindsets throughout their tenure at 
Destine Prep.  
 
We will begin recruiting our teaching staff in the winter of our planning year, December 2021. We want 
to meet and recruit a pool of educators from diverse backgrounds and will incentivize staff members to 
engage potential recruits and encourage them to apply.  We will partner with local and nationally 
recognized organizations and institutions to attract and recruit candidates. Destine Prep's proposed Head 
of School has begun discussions with professors at the University of Albany and Union College to ensure 
we recruit some/mostly regional talent. Each candidate will go through a rigorous phone screening 
process before being invited for a live lesson demo and interview. We will also request a reference from 
a leader of the partner organization to ensure the teachers and leaders we bring into our building are the 
most qualified. Examples of our teaching staff recruitment strategies are listed below:  

● Destine Prep website and social media platforms  
● LinkedIn job postings  
● Posting in local Schenectady newspaper (The Daily Gazette) 
● Posting flyers in community centers in Schenectady  
● College career fairs (St. Rose, Union College, and University of Albany) 
● College alumni association  
● Teach For America alumni network 
● Destine Prep staff and Board of Trustees professional networks 
● BES’ professional network 

 
The Head of School and Operations Manager will be tasked with creating all marketing materials to be 
shared for teacher recruitment. They will create and disburse marketing and recruitment materials that 
are mission-aligned, and that articulate high-level responsibilities and mindsets required to be a qualified 
and considered candidate. We will evaluate our candidates thoroughly and through multiple phases in 
our interviewing process to ensure the best candidates are selected for hire.  
 
Destine Prep’s Hiring Process is as follows: 

● Candidates will submit a cover letter, resume, and references 
● The Head of School will complete phone screens for candidates with strong qualifications 
● The Head of School will request an in-person interview and in-person sample lesson  
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● The Operations Manager will conduct background and reference checks on all candidates  
 
Once a candidate is identified as a good fit for Destine Prep, we will move quickly to sending them an 
offer. Candidates being offered a position will receive a formal call from the Head of School who will 
articulate the next steps in the on boarding process, which includes the Operations Manager emailing the 
candidate an offer letter and all other pertinent documentation.  
 
Our salary package will be in alignment with what teachers are compensated at local district schools so 
that we are competitive in recruiting high-quality educators. General education teachers will make 
$55,000 in Year 1 and will be offered a competitive benefits package, including medical, dental, and vision 
coverage and a 3% match of funds for a qualified 403(b) retirement plan and a 3% annual salary increase. 
Other elements that will support our recruitment of educators will be our intensive professional 
development approach, our model built on inclusion and identity affirmation, and our growing network 
of local, supporting/partner organizations. 
 
Remote Recruitment  
Should Destine Prep need to conduct its hiring remotely, we will seek to participate in virtual career fairs. 
We anticipate that local universities will conduct business virtually, based on what is occurring currently. 
We will seek opportunities to speak to undergraduate educators and educators studying at local graduate 
schools, like Relay, during virtual networking events. We will continue to use our social media as a vehicle 
to boost interests and recruit new talent. We will also incorporate posting to job sites, such as indeed.com. 
The interviewing process will incorporate the same components as non-remote hiring. The adjustment 
we will make is hosting Zoom demo lessons with candidates who pass the phone screening. This will give 
us clarity on if the candidate is prepared to lead remote instruction. Candidates will still submit viable 
information, so we can conduct a background check. We will extend offers to the most impressive 
candidates via a phone call, an official offer letter to be signed and sent back to the Head of School or 
Operations Manager, and we will send all staff materials they will need to prepare for Summer Institute.  
 
Retention 
Highly effective teachers are not easy to come by. TNTP’s report on The Irreplaceables studies teacher 
retention amongst the top 20% of effectiveness1. It is noted that at least half of said teachers leave the 
profession within 5 years. At Destine Prep, we believe that strong teachers drive results, and retention of 
talent is critical for our leadership pipeline. We will utilize several strategies to encourage retention 
including recommendations set forth by the nationally recognized educational organization Teach Plus2. 
The Destine Prep Founding Leadership team will collaborate during Summer Leader Institute to build on 
our list of strategies and begin to internalize what that means for our roles. Figure 12c-1 illustrates the 
strategies we will use to encourage retention, as well as descriptions of how we will operationalize each 
strategy.  

                                                
1

 https://tntp.org/publications/view/the-irreplaceables-understanding-the-real-retention-crisis 
2

 https://teachplus.org/sites/default/files/publication/pdf/decade-plus_final.pdf 
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R-12d - Personnel Policies 
d. Personnel Policies 
Submit a copy of the proposed education corporation’s personnel policies. 
 
 

 
Staff Handbook 

2022-2023 School Year 
 
 

Draft 1 
 
 
 
 
 
 
 

Destine Preparatory Charter School develops scholars in grades K-5 
to become future change-makers through rigorous academics, social and emotional learning, 

and affirmation of their identities. 
 
 
 
 

 

                                                
1 The draft Personnel Policies of Destine Preparatory Charter School are heavily informed by the handbooks of Valence Prep, Buffalo Creek 
Academy, Kwenda Collegiate Girls, and published guidance of the New York City Charter School Center. 
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Equal Opportunity Employer 

Destine Preparatory Charter School is an Equal Employment Opportunity employer and will employ 
qualified personnel without regard to sexuality, gender identity, race, religion, color, creed, ancestry, 
national origin, citizenship, sexual orientation, veteran status, age, marital status, genetic characteristic, 
disability, or any characteristic protected by law. Destine Prep will be attentive to the Equal Opportunity 
policy by ensuring that no discrimination occurs and is experienced by candidates or employees during 
any phase of the hiring process. Destine Prep will comply with Title IX of the Education Amendments of 
1972, 20 USC §1641, and 34 CFR §106.9. All employment opportunities at Destine Prep will be offered in 
a non-discriminatory fashion to hire talented professionals based on skills, experience, and other 
qualifications only.  
 
Destine Preparatory Charter School is committed to: 

• Ensuring that all people are treated equally in the recruiting, hiring, training, promotion, and 
compensation processes and hiring, promoting, retaining, and compensating per qualifications  

• Making necessary accommodations, within reason, to enable a person with a disability to fulfill 
the job requirements 

• Being in full compliance with all applicable laws, including those protecting employee benefits 
and ensuring candidates and employees are not subject to harassment, intimidation, threats, 
retaliation, coercion, or discriminations because they have exercised rights protected by the law  

 
Employment Classifications 
All employees of Destine Prep will be classified as either full-time or part-time, and either exempt or non-
exempt. We may also hire consultants and/or temporary employees. Employment classification is as 
follows2:  

• Full-time employees: Full-time employees are those who are scheduled to work the full academic 
year and who work no fewer than 40 hours per week. All full-time employees are eligible to 
participate in the School's benefits program. 

• Part-Time Employees: Part-time employees are those who work fewer than 30 hours per week. 
Part-time employees are not eligible to participate in the School’s benefits program. 

• Exempt: Destine Prep will abide by the Fair Labor Standards Act (FLSA) in determining whether 
an employee is exempt or non-exempt. Employees classified as exempt are not eligible to receive 
overtime pay. 

• Non-exempt: Destine Prep will abide by the Fair Labor Standards Act (FLSA) in determining 
whether an employee is exempt or non-exempt. Employees classified as nonexempt are eligible 
to receive overtime pay. 

• Consultant: Consultants are independent contractors who work under a consultancy agreement. 
Consultants have no employee status and are not eligible for benefits. 

• Temporary Employee: Temporary employees are those employees whose employment with the 
School is for a limited period, generally not exceeding two academic quarters, or five months, 
whichever is greater. Temporary employees are not entitled to participate in the School’s benefits 
program. 

                                                
2 Our Staffing Policy was modeled after Valence College Preparatory Charter School 
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At-Will Employment 
All employees' relationship to Destine Prep is considered "at will," and will be contracted thusly. There 
may be certain employees with which the Board may decide to enter into a "non-at-will" contract. Either 
employee of the school or the school may choose to terminate the employment relationship "At will," or 
anytime, with or without cause. Employee policies will be overseen by the Board of Trustees. However, 
the Head of School is the only administrative figure who may enter into any agreement for employment 
for a specific time frame, which must be documented in writing.  
 
Employee Benefits  
All eligible (full-time) employees of Destine Prep and their eligible dependents will be provided a 
competitive benefits package as a part of their compensation. Our benefits package includes vision, 
dental, and medical insurance. Monthly premiums will be deducted directly from the employees' 
paychecks.  
 
Dental Insurance 
The School may select a dental insurance plan to offer to all eligible employees.  
 
Life Insurance 
The School may select a life insurance policy to offer to all eligible employees.  
 
Disability 
As required by law, Destine Prep will offer short-term disability insurance. The insurance will protect the 
income of employees who are pregnant or employees who incur an illness or injury outside of work. The 
said employee must provide the Head of School and the Operations Manager with written documentation 
regarding the "disability" and must complete all other necessary forms as required by government policy. 
The employee must provide a written doctor's statement before returning to work.  
 
Medicare 
Destine Prep employees are required under federal law to make contributions to the federal Medicare 
program. The deduction is currently 1.45% of gross earnings and may adjust without notice. 
 
Workers’ Compensation 
All employees are covered by Workers’ Compensation Insurance for job-related illnesses or injuries. 
 
Unemployment Compensation 
Destine Prep will contribute to the Unemployment Compensation Plan administered by the State of New 
York. 
 
Retirement Plan - 403(b) 
Destine Prep will set up 403b retirement accounts for all eligible employees (full and part-time 
employees). The school will match all eligible employees' retirement contributions by up to 3%. Eligible 
employees have the right to enroll or unenroll in the Destine Prep retirement plan.  
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Fingerprinting/Criminal Background Check 
All faculty, staff, and independent contractors at Destine Prep must pass a criminal background check and 
a fingerprint background check as a condition of their employment. No employee is exempt from this 
policy and cannot be formally hired until the background check is completed. All consultants, volunteers, 
or parents working at Destine Prep part-time or full-time will be subject to the same policy. 
 
Staff Attendance Policy  
All employees of Destine Prep are expected to show up to work and do so punctually. All employees are 
expected to be in our school facility at their expected time of arrival and to remain on campus until their 
expected time of departure. For full-time teachers, this means arriving before scholars enter the building 
and departing after scholars have gone home for the day. The Head of School will curate a schedule for 
all part-time staff that will explicitly name their arrival and departure times.  
 
If any staff member is expecting to arrive late, he/she will communicate this with the Head of School and 
the Operations Manager no later than 7:00 with a clear explanation for why. Tardiness and early 
departures will be tracked by the school's Operations Team (Operations Manager and Office Manager) 
and revisited during mid-year and end-of-year evaluations to determine retention or promotion. Any 
employees who are repeatedly tardy or who do not follow the communication portion of Destine Prep's 
attendance policy will be subject to further disciplinary action, including termination.  
 
Workday 
All full-time staff are expected to arrive at Destine Prep's campus by 7:05 daily, 10 minutes prior to arrival 
in the case that the Head of School will run a Morning Meeting with staff. Full-time staff are expected to 
remain on campus until 4:25 daily, 10 minutes after scholar dismissal ends, to support with any late 
pickups, organize their classrooms, or finalize preparations for the next school day. In the case of 
afterschool events, all staff is expected to remain on campus until the closure of the event.  
 
Sick Days  
All full-time employees of Destine Prep will be entitled to five (5) paid sick days annually. The employee is 
expected to call the Head of School or the Operations Manager no later than 6:30 a.m. to inform the 
school of their sickness and likely timeline for return. The Head of School and Director of Operations will 
collaborate to create a coverage plan for that employee.  
 
Personal Days  
All full-time employees of Destine Prep will be entitled to two (2) paid time off (PTO) days annually. Any 
employee who is hired after the start of the school year will be granted PTO days that are pro-rated for 
the length of their employment. Unused PTO days will roll-over year to year maxing out at five (5) PTO 
days. No staff member may have more than five (5) PTO days annually.  
 
Jury Duty 
All employees will be granted jury duty leave when summoned for jury duty. Employees summoned for 
jury duty should inform the Head of School and the Operations Manager immediately so that alternative 
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accommodations can be made. Employees will be paid regular wages for the first two weeks (10 
workdays) of actual time served on jury duty. Thereafter, jury duty will be unpaid. Employees are expected 
to return to work on any day or portion of a day they are released from jury duty. 
 
Bereavement Policy 
Full-time employees are entitled to take up to three (3) consecutive days off, with pay, to attend to a 
family death. Employees may be granted additional time without pay or may use unused personal leave 
days for additional bereavement leave. For these purposes, a family is defined as a spouse, domestic 
partner, child, parent, sibling, grandparent, or grandchild. 
 
Military Leave 
The Unified Services Employment and Re-employment Act (USERRA) provides job-protected leaves of 
absence to employees who serve in the military for up to five (5) years cumulatively, and who are 
honorably discharged at the conclusion of their service. Such leave will be granted whether the service is 
voluntary or involuntary. 
 
Family Care, Maternity, and Adoption Leaves of Absence 
Full-time employees who have completed at least ninety (90) days of continuous employment will be 
entitled to a paid or unpaid leave of absence for family care, maternity, or adoption, based on 
employment status and reason. 
 
An employee may apply for a family care leave of absence to care for certain members of one’s immediate 
family (parents, children, spouse, domestic partner, siblings, and grandparents) due to the family 
member’s serious health condition3. Family care leaves of absence may be authorized for up to twelve 
(12) weeks and are unpaid. 
 
An employee may apply for a maternity leave of absence due to pregnancy or childbirth. Maternity leave 
of absence may consist of two types of leave: (1) a disability leave of absence, (for the employee's period 
of actual disability), and (2) a family care leave of absence (for any additional time requested by the 
employee to care for the newborn child). Total leave time may be up to twelve (12) weeks. If the employee 
is disabled due to pregnancy for longer than twelve (12) weeks, the employee may continue to qualify for 
disability leave. The family care portion of maternity leave must be concluded within the twelve (12) 
month period following the date of the child's birth. 
 
An employee may apply for an adoption leave of absence for the adoption of a child or placement of a 
foster child in the employee’s home. Adoption leaves of absence may be authorized for up to twelve (12) 
weeks. The adoption leave of absence must be concluded within twelve (12) months following the date 
of the adoption or placement. 
 

                                                
3 Our Maternity Leave Policy was modeled after BES  
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If leave is for the birth or adoption of a child, Destine Prep will provide salary continuation according to 
the following schedule: 

• For employees who have worked fewer than 24 months, three (3) weeks of paid leave will be 
given to the primary caregiver and one (1) week of paid leave to the non-primary caregiver. 

• For employees who have worked a minimum of 24 months, six (6) weeks of paid leave will be 
given to the primary caregiver and two (2) weeks of paid leave to the non-primary caregiver. 

• For employees who have worked a minimum of 60 months (five years), nine (9) weeks of paid 
leave will be given to the primary caregiver and three (3) weeks of paid leave to the non-primary 
caregiver. 

 
The total parenting leave period (both paid and unpaid, including FMLA if applicable) will not exceed 12 
weeks. 
 
If an employee returns to work at or before the scheduled expiration of a leave of absence and within 
twelve (12) weeks, he or she is entitled to return to the same or an equivalent job, if available, with no 
reduction in salary or benefits. If an employee requires more than one family care leave of absence in any 
rolling twelve (12) month period, then the employee’s job will be held for a total of ninety (90) days. The 
ninety (90) day period will include all leave time used in connection with all family care leave taken during 
the previous twelve (12) months, not just the leave time used in connection with the current leave. 
 
If an employee does not return to work at or before the scheduled expiration of the leave, the employee 
will be considered to have voluntarily resigned. 
 
School Closings 
Destine Prep will follow the same school-closing policy as Schenectady City School District (SCSD). 
Therefore, if the SCSD announces the delay of opening, closing, or early dismissal of students, the school 
will adhere to those same decisions. The Head of School will decide whether lost instructional time will 
need to be made up by adding equal school days to our annual calendar and school year. 
 
Pay Schedule 
Employees will be paid semi-monthly, with paychecks issued on the fifteenth (15th) and the last day of 
every month. All requisite contributions to benefits will be deducted from employees’ paychecks, evenly 
split between paychecks. There will be twenty-four (24) pay periods every year. 
 
Performance Review and Evaluation 
We believe that to constantly improve as a school, our team must continuously reflect upon and work to 
progress their craft. Performance reviews and evaluations, both informal and formal, will be an integral 
part of every staff member's professional development. 
 
Performance reviews may take place two times during the year and maybe in the form of a scheduled 
meeting. Performance reviews may be utilized as tools to improve employee performance regarding 
management expectations. 
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Performance evaluations will take place in a formal setting, scheduled in advance, and will occur twice 
during a contract year, as close to the end of the mid-year and end-of-year as possible. Evaluations will be 
based on both general and specific terms and conditions identified in the actual contract, letter of 
agreement, or confirmation letter. Performance evaluations may be used to determine professional 
development opportunities, contract renewal, contract termination, or resolution of other contractually 
related terms and/or conditions. 
 
Performance evaluations will always be delivered in written form and be prepared by the immediate 
supervisor of the employee. When appropriate, and when the Head of School is not the immediate 
supervisor, the Head of School will also be involved in the preparation of performance evaluations. 
 
Employees will have five (5) business days to reply to a written evaluation. A meeting with the supervisor 
and the Head of School shall be scheduled within the next five (5) business days. Either party may request 
the presence of other individuals at this meeting to provide relevant information directly related to any 
contractual terms and/or conditions at hand. Once this meeting takes place, a written response shall be 
prepared by the Head of School within five (5) business days and shall be immediately delivered to the 
employee and the direct supervisor of the employee. 
 
If the matter is not resolved to the satisfaction of the employee, the employee may request that, within a 
reasonable time, the Chairperson of the school's Board of Trustees schedules a meeting of the full Board, 
or sub-committee of the Board, to hear this case. 
 
The Board of Trustees, through the Board Chair, shall hear this case within a reasonable period. Either 
party may request the presence of other individuals at this meeting to provide relevant information 
directly related to any contractual terms and/or conditions at hand. The Board then has ten (10) days to 
deliberate this case. All decisions of the Board of Trustees shall be final. 
 
Workplace Environment 
Destine Prep must be a safe, respectful environment for all staff and scholars, and the policies to follow 
are intended to ensure the safety of our scholars and staff inside and outside of our school campus.  
 
Staff Conduct with Scholars 
No staff member, or other adults, is advised to be alone with any scholar, regardless of age, behind a 
closed door or in any other isolated situation. When a situation arises that calls for a staff member to be 
alone with a student, it is the staff member's responsibility to recognize the potential risk that could occur 
and place themselves in a situation where no malfeasance could be insinuated or alleged. 
 
No staff member may employ any current scholars in their home or business in a paid or unpaid capacity. 
Overnight stays by scholars in staff homes are strictly prohibited. Staff may not have scholars visit their 
home unless they have written permission from the Head of School. Staff members are not permitted to 
transport scholars in their vehicles. Scholars are expected to arrange for their transportation unless 
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provided for by the school campus via an authorized transportation vendor or rental car agency. In 
circumstances where a scholar is in physical danger, staff should consult the Head of School, Board Chair, 
or the police before transporting a scholar in a personal vehicle. 
 
Staff should not be online "friends" (or the equivalent) with scholars at the school on social media sites 
(such as Facebook) until the scholars have graduated from high school. Staff should also have profiles that 
are kept private from current scholars to the extent possible. 
 
Staff should treat all scholars equally without regard to race, religion, color, gender, national origin, sexual 
orientation, or disability. Staff should not engage in any inappropriate or sustained physical contact with 
scholars. 
 
Staff members are expected to file an incident report each time an incident of concern occurs. Incidents 
include but are not limited to the following: injuries to scholars, any incident involving the police or 
Department of Child and Family Services, and inappropriate behavior by parents. 
 
Violation of these policies regarding conduct with scholars could result in termination of employment. 
 
Communication 
Destine Prep’s email and other computer applications are intended for use by employees engaged in 
administrative or educational work4. Employees who use these systems for personal communication are 
subject to the terms of this policy. The School reserves the right to review all email messages and internet 
transactions, and users of the School’s systems have no right to privacy in messages either sent or 
received. The use of obscene or harassing language when sending email messages is strictly prohibited. 
Similarly, employees may not use the Internet to send, access, display, download, or print pornographic 
or sexually explicit materials, derogatory, racial, or religious messages, or any other material which a 
reasonable person would find offensive. Such conduct may be grounds for discipline, up to and including 
termination of employment. 
 
All teachers have their telephone at the school and their voicemail account. These phones are intended 
for school business only. Staff must return all phone calls within two business days of receiving them. 
Classroom phones or cell phones should never be answered during class time and ringers should be off. 
Outgoing phone calls should not be placed during class unless they are emergencies or requests to the 
office for immediate assistance. 
 
Use of Drugs, Alcohol, and Tobacco 
Destine Prep prohibits the possession, distribution, or use of alcohol or any illegal narcotic, drug, or 
controlled substance on its premises or during any school activity. Employees who report to work under 
the influence of alcohol or an illegal drug, narcotic, or controlled substance will be subject to disciplinary 
action, including immediate termination of employment. 

                                                
4 Our employee Communication Policy was modeled after BES 
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Employees may not use any tobacco products on the school campus, anywhere off campus that is visible 
from school grounds, or anywhere that it could be reasonably expected to encounter scholars during the 
school day. Any violations of this policy may result in disciplinary action. 
 
Dress Code 
Staff are expected to dress professionally for all instructional days, including either a dress shirt, 
professional dress, or professional blouse or sweater, and skirt or professional slacks. Professional 
footwear is expected of all staff, and no jeans or T-shirts are permissible except on specially designated 
days when scholars also have modified dress code. Staff are also expected to model professionalism in 
grooming and hygiene while at work. 
 
Professionalism and Ethical Conduct 
All Destine Prep staff are expected to be models of professional and ethical behavior for scholars, 
exemplifying the school’s core values and demonstrating professional behavior in workplace behaviors 
including punctuality, polished written communication, and politeness to all staff, scholars, and families. 
 
Personal Property 
Staff can bring items of their possessions to school for use in their classroom or desk. The school will not 
be responsible for any property that may be lost, stolen, or damaged during, or outside of school hours. 
 
Equipment and Facility Responsibilities 
Staff will be responsible for the varying cost associated with the loss or damage of any items issued to 
them by the school including keys, textbooks and teacher guides, laptops, and any other equipment that 
may be assigned to them or their classroom. Teachers are also responsible for the upkeep and cleanliness 
of their classrooms. Staff should never leave a room unattended when scholars are present and must find 
another adult to replace them in the case of an emergency. Storage closets should always be closed and 
locked when not in use. Staff should not allow scholars near staff desks or computers. Staff may be 
charged for anything damaged or missing because of their negligence in security matters. 
 
During non-working hours, all facilities will be equipped with a burglar system and a Central Station 
Monitor. Police are automatically called when the alarm trips. The number of staff members who have 
access codes for the security system is limited. Staff needing to enter the building during non-school hours 
should coordinate their arrival/departure with the Operations Manager who can set and disarm the 
security access code if that person causes false alarms. 
 
Record Retention 
All personnel files and payroll records are maintained under the provision of the Fair Information Practices 
Act. Employees may obtain access to their files by completing an access request form. Files must be 
obtained in the presence of the Head of School or the Operations Manager. 
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Outside Employment 
Helping scholars achieve their full academic potential and working to help the school realize its mission 
will take a significant investment of time from every staff member. To that end, employment outside of 
the School is strongly discouraged. Any outside employment that an employee does decide to pursue 
must not conflict in any way with staff responsibility within the school. Employees may not conduct 
outside work or use school property, equipment, or facilities in connection with outside work whilst on 
school time. 
 
Family Educational Rights and Privacy Act 
The Family Educational Rights and Privacy Act (FERPA) affords parents and students over eighteen (18) 
years of age certain rights concerning the student's education records. The Model Notification of Rights 
and the school's directory information public notice are posted in a public employee area and will be 
addressed in detail during faculty orientation. 
 
Changes in Personal Data 
It is the responsibility of the employee to notify the Operations Manager or the Head of School of any 
change(s) in personal data that may have an impact on future employment verification. 
 
Employee Dispute Resolution 
Destine Prep will treat all employees fairly and impartially. The school is firmly committed to the belief 
that undisclosed problems will remain unresolved and negatively affect the work environment within the 
school. Therefore, the school has established an administrative review system that has the intent to solve 
problems as fairly and informally as possible. 
 
A grievance is any significant employee concern that arises in the application of personnel breaches or 
violation of personnel practices, either between employees and their co-workers or between employer 
and employees. Employees who seek resolution of employment situations by using established 
procedures are assured that they will not be subject to discrimination or retaliation or be penalized in any 
way for their use of these procedures. 
 
Employees are encouraged to take complaints involving a co-worker directly to that person for discussion 
and resolution. If the two employees are unable to resolve their differences, they may at any time request 
a mediation meeting with their manager and the Head of School where both employees are present. The 
resolution of the Head of School shall be considered final. 
 
The procedure set forth is intended to serve as a means for peaceful settlement of disputes that arise 
between employees and Destine Prep and is as follows:  

 
1. If an employee believes he or she has been treated unfairly, the employee should discuss the 

situation with his or her supervisor to resolve the issue. 
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2. If a resolution has not been reached through the discussion, the employee should present the 
written material to the Head of School within two (2) business days of receiving their manager’s 
response. The employee must notify their supervisor of this action. 

3. The Head of School will respond to both parties within two (2) business days of receiving the 
complaint. 

4. If the complaint cannot be resolved by the Head of School, or if the complaint involves the Head 
of School, the employee may present the complaint to the Board of Trustees. The Board of 
Trustees will review any complaint brought before it and will respond in writing to the parties 
concerned within fifteen (15) days of receiving the complaint. The decisions of the Board of 
Trustees are final. 

5. There will be no retaliation of any kind against an employee for bringing up complaints under this 
procedure. 

6. At their own expense, employees may seek outside guidance to articulate a complaint as clearly 
as possible. 

 
Anti-Harassment Policy 
Destine Prep expressly prohibits any form of harassment based on race, color, religion, sex, national origin, 
age, disability, military status, or any other status protected by federal, state, or local law5. The 
aforementioned conduct is considered to be unlawful and it is strictly prohibited at Destine Prep. 
Harassment may include but is not limited to, derogatory, vulgar, or offensive comments or jokes. Sexual 
harassment is defined as the following: 

1. Unwelcome sexual advances, requests for sexual favors, and all other verbal or physical conduct 
of a 
sexual or otherwise offensive nature, especially where 
• Submission to such conduct is made either explicitly or implicitly a term or condition of 

employment. 
• Submission to or rejection of such conduct is used as the basis for decisions affecting an 

individual’s employment.  
• Such conduct has the purpose or effect of creating an intimidating, hostile, or offensive 

working environment, 
2. Offensive comments, jokes, innuendoes, and other sexually oriented statements. 
3. Sexually explicit or offensive pictures, greeting cards, articles, books, magazines, photos, or 

cartoons. 
 
The Head of School and other management personnel are responsible for creating an atmosphere free of 
discrimination and harassment, sexual or otherwise. Further, employees are responsible for respecting 
the rights of their coworkers. 
 
Employees who experience any job-related harassment based on their sex, race, national origin, disability, 
or another factor protected by law, or believe that they have been treated in an unlawful, discriminatory 

                                                
5Our Anti-Harassment Policy, Immigration Law and Compliance, Accommodations of Individuals with Disabilities, Workspace Searches, and 
Non-Discriminatory Policy were modeled after Buffalo Creek Charter School 
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manner, should report the incident to their manager or the Head of School. Complaints will be 
investigated promptly and will be kept confidential to the extent possible. 
 
If Destine Prep determines that an employee has engaged in inappropriate, harassing, or unlawful 
discriminatory conduct, disciplinary action may be taken against the offending employee, up to and 
including termination of employment. 
 
Destine Prep prohibits any form of retaliation against any employee for filing a complaint under this policy 
or for assisting in a complaint investigation. 
 
Non-Discrimination 
Destine Prep admits scholars of any race, color, gender, religion, disability, and national origin. The school 
does not discriminate based on race, color, gender, religion, disability, and national origin in the 
administration of its policies and programs. 
 
Non-Discrimination Policy 
Destine Prep works relentlessly to empower scholars of all racial and ethnic backgrounds to achieve their 
full potential. The adult community of our school will model the best practices and professional behavior 
of a diverse team. 
 
Any grievance regarding discrimination shall be handled through the Head of School and in consultation 
with the Board of Trustees when appropriate. The complainant should contact the EEOC officer, who shall 
provide information and assistance on filing and pursuing the complaint. 
 
Specifically, no persons within Destine Prep shall intentionally commit any of the following acts for reasons 
prohibited by this policy: 

• Discriminate in the recruitment, hiring, training, compensation, benefits, promotion, transfer, 
termination, lay-off, reduction in workforce, or any other terms or conditions of employment. 

• Make any comments, display, or distribute any materials that constitute unlawful harassment 
based on an individual’s membership in a legally protected class. 

• Deny a person any service or other program benefits based on the individual’s legally protected 
classification. 

• An employee who has become aware of violations of this provision has the affirmative obligation 
to report the conduct to another member of the leadership team. 
 

It is the policy of Destine Preparatory Charter School, faculty, and its volunteers to provide information 
and program services to any interested parties in need of said services and for those interested in serving 
in a volunteer capacity, without regard to race, color, sexual orientation, age, national origin, handicap, 
gender, and/or ability to pay. 
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Immigration Law Compliance 
Destine Prep does not hire anyone that is not a citizen of the United States or is not a noncitizen that is 
authorized to work in the United States under the Immigration Reform and Control Act of 1986. As a 
condition of employment, all new and past employees must show valid proof that they are eligible to work 
in the United States. 
 
Accommodations of Individuals with Disabilities  
Qualified individuals with a disability may request a reasonable accommodation from the Head of School. 
On receipt of an accommodation request, the Head of School will meet with the requesting individual to 
discuss and identify the precise limitations resulting from the disability and the potential reasonable 
accommodation that the School might make to help overcome those limitations. The School may request 
medical certification from the individual's doctor to verify the disability and the precise nature of the 
limitation. 
 
Workplace Searches 
To safeguard the safety and property of our employees, scholars, and Destine Prep, the School reserves 
the right to inspect any packages, parcels, purses, handbags, briefcases, or any other possession or articles 
carried to and from work areas. Therefore, there is no reasonable expectation of privacy with regards to 
items brought onto the school premises. It is considered part of each employee's job at Destine Prep to 
cooperate fully with such searches. Refusal to cooperate may lead to disciplinary action, up to and 
including termination. 
 
Corrective Action 
Destine Prep expects the highest quality of performance from all employees. An employee's failure to 
meet these expectations may result in disciplinary action up to and including dismissal. All forms of 
substandard performance, work of unacceptable quality or quantity, excessive absenteeism or tardiness, 
violations of school policies or procedures, misconduct, insubordination, any other form of improper 
conduct, and conduct that presents even the appearance of impropriety may result in disciplinary action 
up to and including termination of employment.  
 
Most performance problems will be addressed using progressive discipline, which may include an oral 
warning, written warning, probation period, and termination. In cases of serious misconduct, however, 
certain steps of the progressive discipline process may be skipped, or immediate discharge may be 
warranted. 
 
Conflicts of Interest 
It is Destine Prep's policy that employees and others acting on Destine Prep's behalf must be free from 
conflicts of interest that could adversely influence their judgment or objectivity in conducting Destine 
Prep activities and assignments. Board members and all employees are obligated to always act in the best 
interest of the organization. 
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Gifts 
All employees of Destine Prep must act with integrity and good judgment and recognize that accepting 
personal gifts from vendors/suppliers may cause legitimate concerns about favoritism or could create 
situations where a conflict may exist between private interests and employment responsibilities. When 
deciding on the appropriateness of receiving a business gift, employees should consider how the gift 
compares in value to the usual gift-giving practices of other vendors, the sum of gifts from that entity over 
time, the suitability of the gift given your position at Destine Prep, the impact of the gift on building 
positive business relations, and how the gift might look to an outsider. Employees should make sure any 
business gift is nominal in cost, quantity, and frequency, is within the bounds of good taste, and that the 
gift can withstand public scrutiny without damaging Destine Prep's reputation. Acceptance of modest 
entertainment such as a meal or refreshments in connection with the donor stewardship process or with 
attendance at professional meetings and events sponsored by industrial, technical, professional, or 
educational associations is not considered a gift. 
 
With an understanding of this perspective on gift acceptance, employees may use their judgment on 
accepting gifts with a value of $50 or less. The acceptance of any gifts above $50 must be approved by the 
Head of School. This policy applies to all employees. Employees should not offer a gift to any visiting 
elected official that exceeds $50 in total value. Employees are also prohibited from using school funds to 
purchase tickets for political fundraisers, contribute to political campaigns or political action committees 
or fund a political message. Destine Prep has no party affiliation and is an apolitical organization.  
 
Purchasing and Contracts 
Destine Prep employees should not make purchasing decisions or negotiate contracts and/or subcontracts 
where there may be a conflict of interest or an appearance of a conflict of interest. More specifically, 
employees should refrain from these activities with any organization in which: 

• Board members, employees or person related by blood, marriage, members of the same 
household, including domestic partners or persons with whom employees have a personal 
relationship, have a significant financial interest, and/or 

• Board members, employees, or persons related by blood, marriage, members of the same 
household, including domestic partners or persons with whom employee have a personal 
relationship, have current or pending employment, consulting, management, fiduciary or similar 
affiliation. 

 
Board members or employees who stand to gain, either personally or indirectly from any transaction as 
described in this policy, or similar transaction, should identify their circumstances to their supervisor or 
Board Chair so that alternate arrangements can be made for the management of the transaction. 
 
Nepotism and Personal Relationships in the Workplace 
Destine Prep permits employment within the school community of individuals of the same 
family/household or those who have a romantic relationship. A manager employing a family/household 
member or someone with whom s/he is in a romantic relationship is normally prohibited (e.g. the Head 
of School of a campus is not allowed to hire a relative or someone with whom s/he is in a romantic 
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relationship to work at his/her campus). Additionally, to avoid a conflict of interest or an appearance of a 
conflict of interest, no employee may initiate, participate, or have any input into decisions involving hiring, 
promotion, salary, performance appraisals, work assignments, or other working conditions for those with 
whom s/he is related by blood or marriage, those who are members of his/her same household (including 
domestic partners), and/or persons with whom that employee has a romantic relationship. Any employee 
who is assigned to supervise a family/household member or someone with whom s/he is in a romantic 
relationship must discuss the matter on a confidential basis with the Head of School to assess the 
implications for the workplace and to make arrangements to ensure that employment-related decisions 
are made in an appropriate and unbiased setting. If it is decided that the supervisorial relationship will 
continue, Destine Prep may take steps to ensure that additional layers of approval are received for 
employment-related decisions including, but not limited to: hiring, promotion, transfer, or termination. 
 
Individuals who have questions or are uncertain as to the application of this policy should speak in 
confidence with the Head of School. 
 
Non-Solicitation and Non-Distribution Policy 
Because distractions on the job lead to unsafe working conditions, poor work performance, and 
inefficiency, the School has established the following rules: 

• During periods of an employee’s workday when s/he is engaged in or required to be performing 
work tasks, the employee may not engage in solicitation of other employees or distribution of 
literature for any purpose unrelated to Destine Prep’s business. 

• During periods in another employee’s workday when s/he is engaged in or required to be 
performing their work tasks, an employee may not solicit the other employee or distribute 
literature to the other employee for any purpose unrelated to Destine Prep’s business. 

• Distribution of literature of any kind unrelated to Destine Prep’s business may not be made in 
public areas of the school, classrooms, or other working areas at any time.  

• Persons not employed by the school are not permitted to solicit or distribute literature on the 
school campus at any time. 
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R-13a - Partner Organizations 
a. Partner Information  
Explain the due diligence process used to select the partner(s), and its role in the development of this proposal. 
Describe any partner organizations that will have a significant relationship with the proposed school. Include the 
following information in relation to the partner organization: • The name of the partner organization(s);  

● The name, address, phone number, and e-mail of a contact person;  
● A description of the nature and purpose of the relationship;  
● Any contract or monetary arrangements;  
● Names of proposed school board members affiliated with the organization(s); and,  
● Evidence of the organization’s ability to business in New York. 

 
NOTE: Applicants submitting a proposal in conjunction with a CMO do not need to include information about the 
CMO in this response. CMOs should submit a business plan in conjunction with the proposal. Refer to the 
Application Requirements section for information about submitting a business plan. Not all non-CMO partner 
organizations are required to submit a business plan with the school proposal. Please refer to the Business Plan 
Requirements section in the Introduction for further information and contact the Institute with any questions. 
 
Request is not applicable. 
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R-13b - Partner Commitment  
b. Partner Commitment 
For each new proposed partnership, provide a letter of intent or commitment from a bona fide representative of 
the partner organization(s) indicating the terms and extent of the organization’s involvement with the charter 
school. If the school would provide compensation to the partner(s) for any goods or services (i.e., a lease or fee), 
provide a copy of the term sheet or draft contract and include an explanation about how such services would be 
provided to the charter school at or below fair market value.  
 
Request is not applicable.  
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R-14ad - Governance  
a. Board Members  
Provide a brief narrative describing the methods used to recruit and select board members. Use the Proposed Board 
Members table (see below) to identify a minimum of five proposed board members. In circumstances where one or 
two persons affiliated with a CMO will serve on the education corporation board, a total of at least six or seven 
trustees must be identified when the proposal is submitted. Refer to the Guidance Handbook for more details.  

• Under the heading “Position on the Board,” please note any leadership and/or affiliations that proposed 
board members would hold. For example: “Board Chair,” “CMO Representative,” “Parent Representative,” 
etc.  

• Under the heading “Committee Affiliations (if any),” please note any committees on which a proposed 
trustee would serve (e.g., “Academic Committee,” “Finance Committee,” etc.).  

•  Include any currently vacant seats that the board would fill at a later date, and specify the date. For 
example, if the board intends to add the head of the school's Parent Teacher Organization as an ex-officio 
member after PTO elections in December of the first year, that member should appear in the table below 
as Name – TBD; Position on the Board – PTO Representative; Committee Affiliations – TBD; Area of 
Expertise and/or Additional Role at School – Parent; and, indicate whether the role would be "Voting" or 
"Non-Voting and/or "Ex-Officio."  

 
NOTE: Paid employees of the school including administrators and teachers generally may not serve as voting 
members of the board, except perhaps in limited circumstances. Please see the Guidance Handbook for further 
information. 
 
Destine Preparatory Charter School will be governed by our proposed Board of Trustees. Our proposed 
board is made up of professional individuals with extensive skills and expertise in legal, finance, insurance, 
social work, and education, making them highly qualified to do the work of laying the foundation for our 
school and ensuring that all legal compliance is adhered to and all financial practices are sound and in the 
best interest of long term progress and sustainment of the school. Our board embodies the diverse 
backgrounds in which we intend to enroll and staff, including multiple natives of Schenectady and other 
members residing in Troy, Albany, and Cohoes. Our proposed Board is constructed of high capacity 
members who are deeply invested in the city and families of Schenectady. Through the support of the BES 
Fellowship, the lead applicant and proposed Executive Director began extensive recruitment for several 
months across the Capital District before seating a founding member.  
 
Our recruitment efforts launched in August 2020, led by the lead applicant, Re'Shawn Rogers, and through 
the mentorship and support of BES's Director of Board Governance. We established a list of over 300 
potential candidates with diverse professional skills and expertise as well as ties to the region. The lead 
applicant arranged multiple rigorous screening phone calls with each candidate to determine candidates 
who are aligned to the mission of Destine Prep, who believe in accountability and oversight, a strong belief 
that all children deserve a quality education, and who are committed to leveraging their skills, networks 
and time needed to lay the foundation for our school through community engagement and collaboration 
on the school design.  Candidates also took part in a final interview via Zoom, with the lead applicant and 
Director of Board Governance, which resulted in the identification of the most viable candidates for our 





 

Response 14ad-3 

6 Cherly Almonte 
Lare 

Proposed 
Member 

Finance 
Development 

Accounting 
Fund 

Development 
Governance 

Yes No 

7 George Borum Proposed 
Member 

Academic 
Committee 

Education  
Leadership 

Yes No 

8 Re’Shawn 
Rogers  

Proposed 
Executive 
Director  

N/A Administration 
Education  

No Yes 

9 Name - TBD PTO 
Representativ

e  

TBD Parent  No Yes 

 
b. Education Corporation Board Roles and Responsibilities  
Describe the roles and responsibilities of the education corporation’s board of trustees including:  

• Selecting school leader(s) (and partner or management organizations, if any);  
• Monitoring school performance including fiscal performance; and,  
• Evaluating school leaders (and partner or management organizations, if any) and holding them 

accountable for the achievement of the school's mission and goals.  
 
If Destine Prep is authorized, the Founding Team, apart from the lead applicant, will shift to the Board of 
Trustees, who will formally begin its legal obligations to provide oversight of the school’s charter. The 
Board will assume responsibility and accountability for the execution of the school’s mission and vision. 
To be successfully in compliance with all its legal duties, the Board of Trustees will be responsible for: 

● Establishing the job description, set compensation for, and hire the Executive Director who will 
assume the Head of School role in Years 1 and 2  

● Conducting a formal annual evaluation of the performance of the Executive Director 
● Leading efforts to recruit and select an Executive Director should he/she be removed for cause or 

resign  
● Conduct formal annual self - evaluation of the Board to determine areas of growth and 

effectiveness 
● Oversee academic results of the school and review and approve policies that directly impact 

academic outcomes  
● Ensure financial operations of the school are sound and ensure that the school is a responsible 

steward of public funds and maintains sound financial health in the short- and long-term 
● Oversee school policies to ensure they comply with all applicable federal, state, and local 

regulations and statutes and establish policies that support mission execution 
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● Produce an annual report on the academic, fiscal, and organizational health of school and 
progress toward accountability goals, as proposed in R-06g – Accountability Plan  

● Review Board By-laws annually and update if necessary 
● Annually review, disclose, if necessary, and sign the Conflict of Interest policy  

 
All Board of Trustees members are trained in the legal duties of care, loyalty, and obedience to the 
school. Our proposed Board represents all requisite skills and expertise needed to effectively oversee a 
public charter school. Our proposed Board will assume responsibility for supporting several processes 
not limited to those listed above. Our Board’s work in both the launch and ongoing governance of the 
school is outlined below. 
 
Mission and Vision 
During the founding stage, the Board provided its input on the school mission, and once authorized, it will 
oversee the mission, vision, and core values of the school, as detailed in the charter application. It is the 
responsibility of the Board to monitor progress towards the mission and to consider and give approval to 
the school's accountability plan, which details the metrics to which the school will be held accountable 
(see R-06g – Accountability Plan). 
 
Hiring an Executive Director and the Succession Plan 
Upon authorization, the Board will review and approve the job description for the Executive Director(ED), 
establish annual compensation for that position, and vote to hire the Founding ED for Destine Preparatory 
Charter School. Qualifications and responsibilities for the role can be found in Response 12b - 
Qualifications and Responsibilities.  
 
In our planning year, the ED will draft and submit the plan to the Board for approval. The Board of Trustees 
will review and approve a Succession Plan.  The Succession Plan will describe both a process for a planned 
and unplanned departure, defining recruitment tactics and naming the appointment of the Governance 
Committee as interim school manager as the Board of Trustees recruits a successor. The plan will identify 
all responsibilities of the ED and names of personnel prepared to assume Head of School responsibilities.  
 
Evaluation of the Executive Director 
The Executive Director will be formally evaluated by the Board through the work of a sub-committee of 
the Board prior to the end of each year’s contract, based on criteria set forth by job responsibilities and 
all aspects of the school’s Accountability Plan as proposed in Response-06g - Accountability Plan. 
 

● The Evaluation Committee will consist of three members - the Board Chair, Finance Chair, and 
Academic Achievement Chair. 

● The Evaluation Committee will solicit the input of the entire Board through a survey but will be 
responsible for conducting and completing the ED’s annual evaluation.  The Evaluation Committee 
will also solicit input from staff through an anonymous survey.  The evaluation will also include 
other sources of information, including the school’s academic performance, as spelled out by the 
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Academic Achievement Committee and data from the Finance Committee.  The evaluation will 
speak with one voice, with no details about individual evaluations from individual Board or staff 
members. 

● The Board Chair will deliver the evaluation to the ED and will ensure that the evaluation is 
maintained within the ED’s personnel file. 

 
Facility 
The Board will be responsible for evaluating suitable temporary or permanent facility options.  The Board 
will negotiate lease terms with support and involvement from the ED and will approve any final 
agreements related to facility, renovation, and planning before the opening of the school year in July 2022.  
A Facilities Committee of the Board will be formed when necessary to facilitate and lead the process of 
facility search. 
 
Setting Policies 
Upon authorization, the Board will be responsible for reviewing and approving all governance, staff, 
financial, school, and family policies, including but not limited to, financial controls policies, bylaws, code 
of ethics, staff handbooks that include all personnel policies, and family handbooks that include all school 
policies, including but not limited to, promotion, attendance, uniform, admissions policies, and complaint 
policies.  Foundational policies related to Board governance (Bylaws, Conflict of Interest, Code of Ethics, 
Board Attendance) will be approved during the first Governing Board meeting.  Additional Board policies 
will be approved during the planning year. 
 
Enrollment of Students 
During the planning year, the Board will oversee the enrollment process to ensure that the school sets 
and meets enrollment targets as spelled out in Response-05ac - Enrollment.  In the planning year where 
there is very limited staff and the school is not yet operational, the Academic Achievement Committee 
will work with the Executive Director to ensure full enrollment and prepare goals and targets for the 
collection of monthly student enrollment forms.  Bi-weekly, the ED will formally update the Academic 
Achievement Committee on the progress made in meeting goals and targets set.  If the school is more 
than 10% under its enrollment goals and targets by February 2022, then the full Board will engage itself 
in more aggressive community outreach efforts to ensure that we meet our enrollment goals and targets. 
 
Beyond the planning year, the Board will continue to oversee the enrollment process, with the operational 
staff of the school managing this process and working in partnership with the Executive Director to set 
and meet enrollment goals. 
 
Staff Hire 
The Board’s responsibilities in staff hiring will be to approve the following:  the organizational chart, the 
job descriptions of staff, budget including staff hiring and budget lines, personnel handbook, grievance 
policy for staff.  The Board will also hear grievances as needed according to the written grievance policy.  
The Board’s only direct hire is of the ED. 
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Financial Oversight 
The Board is the fiscal agent for Destine Prep.  As the fiscal agent for the school, the Board is responsible 
for all financial oversight including1: 

1. Reviewing and approving the annual budget 
2. Reviewing monthly financial statements (chart of accounts, projected and actual monthly cash 

flow, three-month financial projections, year to actual budgets) 
3. Reviewing monthly Financial Dashboard (records key indicators regarding finance such as days of 

cash on hand, net surplus or deficit compared to budget, fund development) 
4. Assuring adequate financial resources 
5. Ensuring the Finance Committee educates all Board members concerning the organization's 

budget 
6. Hiring an auditor, reviewing the annual audit, addressing all action items, and responding to audit 

(as needed) 
7. Working with the ED to complete and ensure submission of all necessary financial records to the 

authorizer 
8. Ensuring that the school is following all state and local regulations related to procurement 

pertaining to charter schools 
9. Approving all major spending (greater than $5000) that impact the finances of the school and 

require the signature of the Board Treasurer or Board Chair. 
10. Ensuring school has appropriate bank accounts with appropriate signatures 
11. Establishing fiscal policy on investment, and training all Board members on the policy 

 
Building Budget 
The Board’s Finance Committee, Treasurer, Back Office Provider, and Executive Director will work 
together from February to June of each year to build a budget for the following fiscal year.  They will work 
according to the following timeline:   

● January and February of each year: Management establishes priorities and needs for the 
upcoming fiscal year and works with the back-office provider to create a working budget.   

● March of each year: Management presents a proposed budget to the Finance Committee, which 
reviews to determine if: (1) the numbers in the budget are reasonable; (2) the budget is aligned 
with the mission of the school; (3) the budget has a healthy cash flow and reserves.   

● March of each year: The Treasurer works with management and as needed with the back-office 
provider to ensure the budget is ready for recommendation to the Board.  

● April of each year: After the Finance Committee vetting of the budget, the Treasurer presents the 
final budget to the full Board for consideration and discussion.  

● May of each year: The Board takes a vote to approve the annual budget and ensure that 
management submits, as needed, the approved annual budget to any other entities as required 
by the charter contract.  

                                                
1Our Financial Oversight description was modeled after Buffalo Creek Academy Charter School 
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● June of the year: The final budget will be completed and finalized no later than June 30 of each 
year. The budget will be submitted to SUNY CSI no later than June 30. 

 
Fund Development 
The Board will be heavily involved in raising money on behalf of Destine Prep to help the school fully 
execute its mission.  The activities that the Board will undertake in their fundraising efforts will evolve 
from the planning year to the growth and maturity of the school.  The members of the Board are aware 
and understand that membership requires giving and that each will make an individual donation that is 
meaningful to them on an annual basis.  The Board will plan annual events and fundraising drives to attract 
and involve individuals who believe in our mission, as well as companies and businesses, who believe in 
our mission and willing to contribute financially.  The Board will also seek funding from foundations, 
philanthropists and philanthropic organizations, and others who support and believe in the mission of the 
school.  
 

c. Education Corporation Board Design  
Describe the rationale for the proposed design of the education corporation’s board of trustees including:  

• Ex-officio members (voting and non-voting);  
• Information to be received from the CMO, partner, school leadership, staff, or contractors as applicable;  
• Trustee recruitment and selection process and criteria;  
• New trustee orientation process; and, Board/trustee training 

 
Destine Preparatory Charter School (“Destine Prep” ) Board of Trustees is currently comprised of seven 
members with varying professional skills, perspectives, and roles, in accordance to New York Education 
Law ("Education Law") §§ 226(1), 2853(1)(f), New York General Municipal Law ("GML") §§ 800-806 
(excluding § 805-b), and New York Not-For-Profit Corporation Law ("N-PCL") §§ 712, 713.  
 
Number of Trustees  
Destine Prep’s Board of Trustees (“Board”) will have between seven and no more than fifteen trustees, to 
distribute work effectively, offer a variety of perspectives, but maintain a manageable size to promote 
discussion and establish high levels of accountability.  The Board will maintain an odd number of members 
for voting purposes. 
 
Officer Positions   
The Board will have official officer roles of Chair, Vice-Chair, Secretary, and Treasurer. 
 

● The Board Chair is the senior volunteer leader of Destine Prep who presides at all meetings of the 
Board of Trustees and other meetings as required.  The Chair is an ex officio member of all 
committees of the organization.  The Board Chair oversees the implementation of Board and 
School policies and ensures that appropriate administrative practices are established and 
maintained.  The Chair also manages the development of the Board and serves as the Governance 
Committee Chair.  The Chair acts in some venues as the representative of the organization to the 
public.  
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● The Vice-Chair is the secondary volunteer leader of the charter school and as such, discharges the 
duties of the Chair as required in the Chair's absence. The Vice-Chair supports the activities of the 
Chair, including sharing responsibilities as appropriate.  

● The Treasurer provides direction for the financial management of the school and facilitates the 
Board in meeting its financial oversight responsibilities. The Treasurer serves as the chair of the 
Finance Committee. The Treasurer reports to the Chair and the Board of Trustees and supports 
the Head of School, Operations Manager, back-office provider, and auditors, as necessary.  

● The Secretary provides direction for the keeping of legal documents, including minutes of all 
Board meetings. The Secretary reports to the Chair and the Board of Trustees and supports by 
taking minutes.   

 
Ex-officio Members (voting and non-voting)   
The Executive Director (ED) will serve on the Board as an ex-officio and non-voting member.  
 
Standing Committees (if any)   
There will be a standing Nominating/Board Development Committee, known as the Governance 
Committee, chaired by the Board Chair; a Finance Committee, chaired by the Treasurer with 1-2 additional 
members with financial expertise; and an Academic Achievement Committee, composed of at least 1 
member with education expertise. 
  
Delegation of Authority to any Committees, Officers, Employees, or Contractors   
The Board may opt to delegate authority to any officer or agent of Destine Prep to enter any contract or 
execute and deliver any instrument on behalf of Destine Prep, both in general and for a specific instance. 
 
Information to be received from the CMO, School Leadership, Staff or Contractors as Applicable   
The Board will receive a monthly written and oral report about the School's progress from the ED at each 
monthly board meeting. Additionally, the Board will receive formal dashboards including financial, 
operational, academic, enrollment, and other pertinent information. This information will be provided to 
the Board by the ED, with support from the Operations Manager, and the Back Office provider.   
 
Frequency of Board and Committee Meetings  
Destine Prep will have regular monthly meetings of the Board, and Board members will be given up to 30 
days’ notice for each meeting.  Committee meetings will take place at least 10 times per year for standing 
committees, and on an as-needed basis for other committees.  
 
Procedures for Publicizing and Conducting Monthly School Board Meetings in Accordance with the Act 
and the NY Open Meetings Law   
As detailed in R-14e – Bylaws, the Board shall comply with New York Open Meetings Law and Article 7 of 
the Public Officers Law as follows2:  

                                                
2 Our Board Meeting Policy was modeled after Buffalo Creek Academy Charter School 
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1. All meetings of the Board of Trustees and all committees of the Board will be open to the general 
public.  

2. A calendar of all scheduled Board meetings will be posted at the school as soon as it becomes 
available.   

3. The Charter School will provide notice of the time and place of any Board meeting that is 
scheduled two weeks in advance to the news media and shall conspicuously post such notice in 
one or more public locations at least 72 hours in advance of the scheduled meeting.  

4. The Charter School will provide the time and place of any Board meeting that is scheduled less 
than one week in advance to the news media (to the extent practicable) and will conspicuously 
post such notice in one or more public locations at a reasonable time in advance of the scheduled 
meeting. 

5. To the extent possible, the Charter School will publicly post notices of Board meetings 
immediately after each meeting date is determined.  Minutes must be made public within two 
weeks after the meeting date.  

6. To determine a quorum, Trustees must be physically present at the meeting; members not 
physically present may join discussions via electronic means. Members participating via 
videoconference, but not by telephone, are permitted to vote.  

7. Written minutes will be recorded of all Board meetings. Minutes will include:  
a. The date and time of the meeting;  
b. A list of Trustees in attendance and those absent, either excused or otherwise;  
c. A summary of all motions, proposals, resolutions, and any other matters formally voted upon; 

a record of how each Trustee voted on each matter; and   
d. In the case of an executive session, the minutes will include a record of the final determination 

of any action that was taken. 
8. Minutes of open sessions will be available to the public upon request from the Secretary within 

two weeks of the date of the meeting; minutes of executive sessions will be available within one 
week of the meeting.  

9. All executive sessions shall be conducted as part of an open meeting; they are not considered 
separate meetings per se. An executive session may be called via motion and majority vote by the 
Board; the motion must specifically identify the general area or areas to be considered. All 
Trustees may participate in the executive session, and the Board may authorize others to be 
present as well.  

10. No public funds may be appropriated during an executive session.  
11. An executive session can only be conducted by the Board for consideration of one or more of the 

following matters:  
a. Matter which imperils the public safety disclosed;  
b. Any matter which may disclose the identity of a law enforcement agent or informer;  
c. Information relating to current or future investigation or prosecution of a criminal offense 

which would imperil effective law enforcement if disclosed;  
d. Discussions regarding proposed or pending litigation;  
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e. Matters which apply to school employees or collective negotiations which are within the 
scope of Article 14 of the Civil Service Law;  

f. The medical, financial, credit, or employment history of a particular person or corporation, or 
matters leading to the appointment, employment, promotion, demotion, discipline, 
suspension, dismissal, or removal of a particular person or corporation;  

g. The preparation, grading, or administration of examinations; and   
h. The proposed acquisition, sale, or lease of real property or the proposed acquisition of 

securities, or sale or exchange of securities held by such public body, but only when publicity 
would substantially affect the value.  

 
Trustee Recruitment and Selection Process and Criteria   
The Governance Committee will be responsible for identifying qualified candidates to serve on the Board 
for vacant Trustees positions and presenting these candidates to the Board.  We will establish a rigorous 
selection process to set high expectations for our board members. The performance expectations for 
Board members are to: 

• Advocate for the mission and vision of Destine Prep  
• Use personal and professional networks for the financial, political, and organizational benefit of 
Destine Prep   
• Use specific expertise for the benefit of Destine Prep   
• Support the decisions taken by the Destine Prep Founding Board as a whole   
• Commit up to ten (10) hours monthly to Destine Prep-related work, including meetings, calls, 
emails, and school visitations  
• Participate in Board orientation by Governance committee members  
• Disclose any potential conflicts of interest to the Executive Director and the rest of the Board  

  
The qualifications of Board members include:  

• Belief in charter schools and the mission of Destine Prep 
• Belief that all children can achieve the highest levels of academic excellence, and that every 
child is a gifted child    
• Availability to participate meaningfully in all Board meetings and committee activities 
• Expertise in education, law, real estate, financial management, governance, marketing, 
fundraising, advocacy, community organizing/outreach, creative arts, or strategic planning  
• Personal experience with entrepreneurship and working in diverse teams   
• Willingness to use personal and professional networks on behalf of the school   
• Deep commitment to improving the quality of education for children and the quality of life for 
their families and the communities of Brownsville and East New York, Brooklyn.  

  
Candidates who satisfy these criteria will be invited to meet with the ED and the Governance Committee. 
As a non-voting, ex-officio member of the Board, the ED may provide input on the Board’s decision on the 
Trustee candidate but may not vote to select the new Trustee.  The Governance Committee is charged 
with recommending any Board candidates to the full Board within a public meeting for their review.  As 
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outlined in the Bylaws, new Board members will be selected by a 2/3 vote of the entire Board after the 
presentation of the candidate. 
  
New Trustee Orientation Process  
New Trustees will participate in a comprehensive orientation program to allow them to engage in Board 
activities at a high level from the first meeting that they attend.  All accepted Trustees will receive the 
Board bylaws and the charter school application at least two weeks before the next Board meeting and 
will engage in a thorough, two to three-hour orientation with the Board Chair and Governance Committee 
to answer any residual questions not answered during the interview process.  
 
Board/Trustee Training and Development  
The Founding Board of Destine Prep will participate in all state-required training within our first year of 
service, including Fiscal Oversight and Fundamentals and Essentials of School Board Governance. Our 
team will also receive development opportunities at our annual Board Retreat where committees will 
participate in a Committee Action-Planning and Organizational Meeting, both of which will be 
implemented with strategic support from the BES Board governance team.  Ongoing support and training 
for the Board will be provided by BES, and additional opportunities for professional development will be 
identified by the Board Chair, with support from the ED as desired.  The Board will dedicate time during a 
monthly meeting at least once per year to conduct a formal self-assessment and evaluation of its 
performance as the governing body of the Destine Prep and as individual members of the Board based on 
their predetermined roles and job descriptions as committee members and officers. This process will be 
led by the Governance Committee and the Board Chair who will work with the ED weeks before the 
meeting to determine the agenda for the meeting. Our board will adopt the Board Assessment Tool, 
created by New York City Charter School Center (see section 23b - Supplemental Attachments). Trustees 
will be given the rubric to score the functionality of the board - as Strong, Satisfactory, or Weak. They will 
reflect on different parts of the board's work, such as leadership roles, committees, and meetings.  
  

d. Stakeholder Participation  
Explain how parents and school staff, including teachers, will provide input and participate in the governance of the 
education corporation. 
 
Destine Prep intends to have full collaboration and partnership with a wide range of stakeholders to the 
school and will create formal opportunities for families and staff, including teachers, to participate in the 
governance process of the school.  These opportunities will include family surveys twice a year, staff 
surveys twice a year. Both surveys will be further developed by the ED in the school's planning year. Our 
family facing survey, the Scholar and Family Experience Survey, will be available in hard copy as well as 
electronically through our website. The survey will include questions about the school's communication 
with parents, the school's ability to support their scholar's learning needs, and the school's willingness to 
adopt feedback from parents. Our staff survey will be available electronically as well. Staff will respond to 
questions such as I know my role and responsibilities, I am being developed in my role, I know that people 
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at work care for me. The ED and Board will review the data to determine the next steps for improving the 
organizational health of Destine Prep.  
 
Staff and parents will have the opportunity to help operationalize feedback received in surveys. Staff and 
parents may serve on ad hoc committees on the board (Enrollment Committee and Diversity Equity, and 
Inclusion Committee). The committees will seat 6-8 members each and will commence bi-weekly for two 
months. The location and time of meetings will be agreed upon by members of the ad hoc committees.  
 
The Board will eventually seat a parent representative, as a nonvoting member of the board. The purpose 
of the parent serving on the board is to create a direct connection between the school’s PTA and the 
board. The parent will speak on behalf of the experiences of other parents as well as scholars. The parent 
board member will also support the recruiting of other parents for the ad hoc committees.  
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R-14e - By-laws 
e. By-laws 
Provide a draft of the proposed education corporation’s governing by-laws. 
 
Proposed By-laws 
  
ARTICLE I  
 
Name, Mission, and Objectives  
Section 1:  The name of the Corporation is Destine Preparatory Charter School (hereinafter “The 
Corporation”). 
Section 2: The purpose for which the Corporation is organized is to establish and operate a Charter 
School (the “Charter School”) to ensure academic success for students in grades K-5 in Schenectady. 
Destine Preparatory Charter School promises a rigorous academic program driven by equitable use 
of services for all students.  
Section3: If, for any reason, the corporation should dissolve, upon dissolution of the corporation 
assets shall be distributed for one or more exempt purposes within the meaning of section 501 (c) 
(3) of the Internal Revenue Code, or corresponding section of any future federal tax code, or shall be 
distributed to the federal government, or a state or local government, for a public purpose. 
 
ARTICLE II  
 
Membership  
The Corporation has no members. The rights which would otherwise vest in the members vest in the 
Directors of The Corporation (hereinafter the "Trustees"). Actions that would otherwise require 
approval by a majority of all members or approval by the members require only approval of a 
majority of all Trustees or approval by the Board.  
 
ARTICLE III  
 
Board of Trustees 
Section 1. Constitution: The Board of Trustees shall consist of at least seven (7) Trustees and no more 
than fifteen (15) Trustees. All Trustees shall have identical rights and responsibilities. The Head of 
School will be an advisory, non-voting member of the Board (ex officio).  
 
Section 2. Qualifications: Board members shall be sought who reflect the qualities, qualifications, and 
diversity determined by the Board delineated in the Job Description of the Board of Trustees.  
 
Section 3. Nominations: The Corporation’s nominating/board development committee, known as the 
Governance Committee, shall present a slate of potential Trustees and officers for election by the 
Board of Trustees. This slate shall be presented at the annual meeting of the Board.  
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Section 4. Term: Trustees shall serve a term of three (3) years from the date of their appointments, 
or until their successors are seated. A full three-year term shall be considered to have been served 
upon the passage of three (3) annual meetings. After the election, the term of a Trustee may not be 
reduced except for cause as specified in these bylaws. No Trustee shall serve more than two (2) 
consecutive, three-year terms. Trustees shall serve staggered terms to balance continuity with a new 
perspective. The initial Board of Trustees will serve staggered terms. The initial Board of Trustees: 
 

a) Shall consist of at least two Trustees who will serve a one-year term (ending in Fall 2021),  
b) Shall consist of at least two Trustees who will serve a two-year term (ending in Fall 2022) 
c) Shall consist of at least three Trustees who will serve a three-year term (ending in Fall 2023). 

 
Section 5. Vacancy: Any vacancy occurring in the Board of Trustees and any position to be filled 
because of an increase in the number of Trustees may be filled, upon recommendation of a qualified 
candidate by the Governance Committee, by two-thirds (2/3) vote of the seated Trustees. A Trustee 
elected to fill the vacancy shall be elected for the unexpired term of his/her predecessor in office.  
 
Section 6. Resignation: A Trustee may resign at any time by filing a written resignation with the Chair 
of the Board.  
 
Section 7. Removal: In accordance with New York State Education Law subdivision 226(8), the Board 
may remove or suspend from the office by a vote of a majority of the entire Board any Trustee, officer 
or employee engaged under a special contract, on examination and due proof of the truth of a written 
complaint by any trustee, of misconduct, incapacity or neglect of duty; provided, that at least one 
week's previous notice of the proposed action shall have been given to the accused and each trustee 
by Registered Mail.  
 
Section 8. Duties: Members of the Board of Trustees:  
 

a) Shall serve the corporation without compensation. The board may approve reimbursement 
of a Trustee’s actual and necessary expenses while conducting business on behalf of the 
Corporation.  

b) Shall serve the Corporation with the highest degree of undivided duty, loyalty, and care and 
shall undertake no enterprise to profit personally from their position with the Corporation.  

c) All participants in Board work are bound by the Code of Conduct, Conflict of Interest, and 
Confidentiality policy statements.  

d) Shall have no direct or indirect financial interest in the assets or leases of the Corporation; 
any Trustee who individually or as part of a business or professional firm is involved in the 
business transitions or current professional services of the Corporation shall disclose this 
relationship and shall not participate in any vote taken concerning such transitions or 
services.  
 

ARTICLE IV: PRINCIPAL OFFICE  
The Corporation's principal office shall be at the following address:  

 or at such other place as the Board may select by resolution or amendment of the Bylaws. 
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The Secretary shall note any change in an office on the copy of the Bylaws maintained by the 
Secretary.  
 
ARTICLE V  
 
Meetings of the Board 
Section 1. Annual Meeting: The annual meeting of the Board of Trustees shall occur in the last quarter 
of the fiscal year. There shall be at least 10 monthly meetings of the Board held each year. Notice of 
Annual Meetings and Regular Meetings shall be given to each Trustee at least thirty (30) days in 
advance and Trustees shall also receive a written agenda a reasonable time in advance of each 
meeting. Meetings may be held without additional notice if the Bylaws fix the time and place of such 
Meetings or if the Board has established a meeting calendar.  
 
Section 2. Special Meeting: Special Meetings of the Board of Trustees may be called by the Chair or by 
a majority of the Board filing a written request for such a meeting with the Chair and stating the 
object, date, and hour, therefore. Special Meetings shall be held upon four (4) days' notice by first-
class mail or 48 hours' notice delivered personally or by telephone, facsimile, or e-mail. Notices will 
be deemed given when deposited in the United States mail, addressed to the recipient at the address 
shown for the recipient in the Corporation's records, first-class postage prepaid; when personally 
delivered in writing to the recipient; or when faxed, e-mailed, or communicated orally, in person or 
by telephone, to the Trustee or to a person whom it is reasonably believed will communicate it 
promptly to the Trustee.   
 
Section 3. Format: The Board shall select its meeting format in any method allowed by the laws of the 
state of New York. Any such meeting, whether regular or special, complying with Sections 1 or 2 of 
Article V shall constitute a meeting of the Board of Trustees and shall subscribe to the policies, 
procedures, and rules adopted by the Board.   
 
Section 4. Quorum: One-half of the Directors then in office shall constitute a quorum for the 
transaction of business. An absentee Board member may not designate an alternate to represent him 
or her at a Board meeting. The Board will create and maintain a written policy regarding Trustee 
absences from Board Meetings.  
 
Section 5. Open Meeting: The Board shall comply with New York Open Meetings Law and Article 7 of 
the Public Officers Law as follows:  

1) All meetings of the Board of Trustees and all committees of the Board will be open to the 
general public.  

2) A calendar of all scheduled Board meetings will be posted at the school as soon as it 
becomes available.   

3) The Charter School will provide notice of the time and place of any Board meeting that is 
scheduled more than one week in advance to the news media and shall conspicuously 
post such notice in one or more public locations at least 72 hours in advance of the 
scheduled meeting. 
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4) The Charter School will provide the time and place of any Board meeting that is scheduled 
less than one week in advance to the news media (to the extent practicable) and will 
conspicuously post such notice in one or more public locations at a reasonable time in 
advance of the scheduled meeting.  

5) To the extent possible, the Charter School will publicly post notices of Board meetings 
immediately after each meeting date is determined.   

6) To determine a quorum, Trustees must be physically present at the meeting; members 
not physically present may join discussions via electronic means but may only vote if 
joining the meeting by videoconference (not audio-conference). 

7) Written minutes will be recorded of all board meetings. Minutes will include:  
a) The date and time of the meeting;  
b) A list of Trustees in attendance and those absent, either excused or otherwise;  
c) A summary of all motions, proposals, resolutions, and any other matters formally 

voted upon;  
d) A record of how each Trustee voted on each matter; and 
e) In the case of an executive session, the minutes will include a record of the final 

determination of any action that was taken.  
8) Minutes of open sessions will be available to the public upon request from the Secretary 

within two weeks of the date of the meeting; minutes of executive sessions will be 
available within one week of the meeting.  

9)  All executive sessions shall be conducted as part of an open meeting; they are not 
considered separate meetings per se. An executive session may be called via motion and 
majority vote by the Board; the motion must specifically identify the general area or areas 
to be considered.  

10) All Trustees may participate in the executive session, and the Board may authorize others 
to be present as well.  

11) No public funds may be appropriated during an executive session.  
12) An executive session can only be conducted by the Board for consideration of one or more 

of the following matters:  
a) The matter which imperils public safety disclosed; 
b) Any matter which may disclose the identity of a law enforcement agent or informer;  
c) Information relating to current or future investigation or prosecution of a criminal 

offense which would imperil effective law enforcement if disclosed;  
d) Discussions regarding proposed or pending litigation;  
e) Matters which apply to school employees or collective negotiations which are within 

the scope of Article 14 of the Civil Service Law; 
f) The medical, financial, credit, or employment history of a particular person or 

corporation, or matters leading to the appointment, employment, promotion, 
demotion, discipline, suspension, dismissal, or removal of a particular person or 
corporation; 

g) The preparation, grading, or administration of examinations; and   
h) The proposed acquisition, sale, or lease of real property or the proposed acquisition 

of securities, or sale or exchange of securities held by such public body, but only when 
publicity would substantially affect the value.  
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Section 6. Meeting Location: Board Meetings shall be held at The Corporation’s principal office or at 
any other reasonably convenient place as the Board may designate.  

 
Section 7. Attendance: A majority of the Trustees present at a meeting, whether or not a quorum, may 
adjourn the meeting to another time and place.  
 
Section 8. Notice: Notice of a meeting need not be given to a Trustee who signs a waiver of notice or 
written consent to holding the meeting or an approval of the minutes of the meeting, whether before 
or after the meeting or attends the meeting without protest before the meeting or at its 
commencement, of the lack of notice. The Secretary shall incorporate all such waivers, consents, and 
approvals into the minutes of the meeting. 
  
ARTICLE VI  
 
Committees and Task Forces  
Section 1. Appointment:  A Board resolution shall appoint committees or task forces of the Board, 
except the Governance Committee. Committees may be composed of Trustees or community 
members, or both.  The Board may prescribe the need and/or the composition of such committees.  
 
Section 2. Governance Committee:  There shall be a standing nominating/board development 
committee, known as the Governance Committee. This committee shall be composed of at least three 
(3) Trustees recommended by the Chair and elected by the Board of Trustees at its annual meeting. 
Each committee member shall serve a term of two (2) years, and these terms shall be staggered to 
ensure continuity of committee membership. The committee shall elect its chair.  
  
Section 3. Duties:  The duties of the Governance Committee shall be:  

 
a) to study the qualifications of candidates and present a slate of the best qualified as nominees 

for the vacant Trustee positions on the Board;  
b) to present a slate of nominees for Officers to the Board for election at the annual meeting;   
c) to recommend candidates to the Board to fill vacancies that arise outside the regular 

nominating process; 
d) to provide ongoing orientation and developmental training to Trustees;  
e) to oversee a Trustee assessment process to ensure optimum performance; and   
f) to recommend the appointment of a past Chair to the Board, if necessary, in the interests of 

continuity. 
 
ARTICLE VII  
 
Action by the Board  
Section 1: A majority of the entire number of Trustees then in office shall constitute a quorum for the 
transaction of business at any regular or special meeting of the Board of Trustees.   
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Section 2: Standard of Care:  
1) Performance of Duties: Each Trustee shall perform all duties of a Trustee, including duties on 

any committee, in good faith, with undivided loyalty and with that degree of diligence, care, 
and skill, including reasonable inquiry, as an ordinarily prudent person in a like position, 
would use under similar circumstances.  

2) Reliance on Others: In performing the duties of a Trustee, a Trustee shall be entitled to rely 
on information, opinions, reports, or statements, including financial statements and other 
financial data, presented or prepared by:  

a. One or more Officers or employees of The Corporation whom the Trustee believes to 
be reliable and competent in the matters presented;  

b. Legal counsel, public accountants, or other persons as to matters that the Trustee 
believes are within that person’s professional or expert competence; or  

c. A Board Committee on which the Trustee does not serve, duly designated in 
accordance with a provision of The Corporation’s Charter or Bylaws, as to matters 
within its designated authority, provided the Trustee believes the Committee merits 
confidence and the Trustee acts in good faith, and after reasonable inquiry when the 
need is indicated by the circumstances, and without knowledge that would cause such 
reliance to be unwarranted.  

3) Investments: In investing and dealing with all assets held by The Corporation for investment, 
the Board shall exercise the standard of care described in Article VII Section 2, and shall 
consider among other relevant considerations the long and short term needs of the 
Corporation in carrying out its purposes, including its present and anticipated financial 
requirements. The Board may delegate its investment powers to others, provided that those 
powers are exercised within the ultimate direction of the Board. 

  
Section 3: Every Trustee has the right to inspect and copy all books, records, and documents of every 
kind and to inspect the physical properties of The Corporation, provided that such inspection is 
conducted at a reasonable time after reasonable notice, and provided that such right of inspection 
and copying is subject to the obligation to maintain the confidentiality of the reviewed information, 
in addition to any obligations imposed by any applicable federal, state or local law.  
 
Section 4: Every Trustee has the right to participate in the discussion and vote on all issues before 
the Board or any Board Committee, except that a Trustee shall not be permitted to participate in the 
discussion and vote on any matter involving such Trustee relating to (a) a self-dealing transaction; 
(b) a conflict of interest; (c) indemnification of that Trustee uniquely; or (d) any other matter at the 
discretion of a majority of the Trustees when present. 
 
Section 5: Every Trustee has a duty to maintain the confidentiality of all Board actions that are not 
required by law to be open to the public, including discussions and votes that take place at any 
Executive Sessions of the Board. Any trustee violating this confidence may be removed from the 
Board.  
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ARTICLE VIII 
 
Officers  
Section 1: There shall be four (4) elective Officers of the Board: a Chair, a Vice-Chair, a Secretary, and 
a Treasurer.  
 

1) Chair. Subject to Board control, the Chair has general supervision, direction, and control of 
the affairs of The Corporation, and such other powers and duties as the Board may prescribe. 
If present, the Chair shall preside at Board meetings. 

2) 2. Vice-Chair. If the Chair is absent or disabled, the Vice-Chair shall perform all the Chair's 
duties and, when so acting, shall have all the Chair's powers and be subject to the same 
restrictions. The Vice-Chair shall have other such powers and perform such other duties as 
the Board may prescribe.  

3) 3. Secretary. The Secretary shall: (a) keep or cause to be kept, at The Corporation's principal 
office, or such other place as the Board may direct, a book of minutes of all meetings of the 
Board and Board Committees, noting the time and place of the meeting, whether it was 
regular or special (and if special, how authorized), the notice is given, the names of those 
present, and the proceedings; (b) keep or cause to be kept a copy of the Corporation's Charter 
and Bylaws, with amendments; (c) give or cause to be given notice of the Board and 
Committee meetings as required by the Bylaws; and (d) have such other powers and perform 
such other duties as the Board may prescribe.  

4) 4. Treasurer. The Treasurer shall: (a) keep or cause to be kept adequate and correct accounts 
of the Corporation’s properties, receipts and disbursements; (b) make the books of account 
available at all times for inspection by any Trustee; (c) deposit or cause to be deposited the 
Corporation’s monies and other valuables in the Corporation’s name and to its credit, with 
the depositories of the Board designates; (d) disburse or cause to be disbursed the 
Corporation’s funds as the Board directs; (e) render or cause to be rendered to the Board, as 
requested but no less frequently than once every fiscal year, an account of the Corporation’s 
financial transactions and financial condition; (f) prepare or cause to be prepared any reports 
on financial issues required by an agreement on loans; (g) serve as Chairperson of the Finance 
Committee; and (h) have such other powers and perform such other duties as the Board may 
prescribe.  
 

Section 2: The Governance Committee shall present nominations for Officer to the Board. The 
nominated officers shall be Trustees.  
 
Section 3: The Board shall elect the Officers annually at the Annual Meeting or a Regular Meeting 
designated for that purpose or at a Special Meeting called for that purpose, except that Officers 
appointed to fill vacancies shall be elected as vacancies occur.  
 
Section 4: A Trustee may hold any number of offices, except that neither the Secretary nor Treasurer 
may serve concurrently as the Chair.   
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Section 5: Officers shall take office immediately following the close of the meeting at which they are 
elected and the term of office for an Officer shall be one year or until their successor assumes office. 
A Trustee may serve more than one (1) term in the same office, but not more than three (3) 
consecutive terms in the same office.  
 
ARTICLE IX  
 
Non-Liability of Trustees  
The Trustees shall not be personally liable for The Corporation's debts, liabilities, or other 
obligations.  
 
ARTICLE X  
 
Indemnification of Corporate Grants  
The Charter School may, to the fullest extent now or hereafter permitted by and in accordance with 
standards and procedures provided by 721 through 726 of the Not-for-Profit Corporation Law and 
any amendments thereto, indemnify any person made or threatened to be made, a party to any action 
or proceeding because her/his testate or intestate was a Director, Officer, employee or agent of The 
Corporation, against judgments, fines, amounts paid in settlement and reasonable expenses, 
including attorneys' fees. 
 
ARTICLE XI  
 
Other Provisions 
Section 1: The fiscal year of the Corporation begins on July 1 of each year and ends on June 30.  
 
Section 2: Except as otherwise provided in these Bylaws, the Board may adopt a resolution 
authorizing any Officer or agent of The Corporation to enter into any contract or execute and deliver 
any instrument in the name of or on behalf of the Corporation.  Such authority may be general or 
confined to a specific instance. Unless so authorized, no officer, agent, or employee shall have any 
power to bind the Corporation by any contract or engagement, to pledge the Corporation's credit, or 
to render it liable monetarily for any purpose or any amount.  
 
Section 3: Except as otherwise specifically provided by Board resolution, checks, drafts, promissory 
notes, orders for the payment of money, and other evidence of indebtedness of the Corporation may 
be signed by the Board Chair, the Executive Director, or Treasurer. Such items for amounts of 
$5,000.00 or greater must be signed by two of these individuals. 
  
Section 4: Unless the context otherwise requires, the general provisions, rules of construction, and 
definitions contained in the Not-for-Profit Corporation Law and the Education Law shall govern the 
construction of these Bylaws. The captions and headings in these Bylaws are for reference and 
convenience only and are not intended to limit or define the scope or effect of any provisions.  
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Section 5: Any Trustee, Officer, or Committee member having an interest in a contract, other 
transaction or program presented to or discussed by the Board or Board Committee for 
authorization, approval, or ratification shall make a prompt, full, and frank disclosure of his or her 
interest to the Board or Committee before it acts on such contract or transaction. Such disclosure 
shall include all relevant and material facts known to such person about the contract or transaction 
that may be reasonably construed to be adverse to the Corporation's interest. The body to which such 
disclosure is made shall thereupon determine, by majority vote, whether the disclosure shows that a 
conflict of interest exists or can be reasonably be construed to exist. If a conflict is deemed to exist, 
such person shall not vote on, nor use his or her influence on, nor be present during the discussion 
or deliberations concerning, such contract or transaction (other than to present factual information 
or to respond to questions before the discussion). The minutes of the meeting shall reflect 
proceedings, including the disclosure made, the vote thereon, and, where applicable, the abstention 
from voting and participation. The Board may adopt formal policies requiring:  
 

1) Regular annual statements from Trustees, Officers, and key employees to disclose existing 
and potential conflicts of interest; and   

2) Corrective and disciplinary action concerning transgressions of such policies. For this section, 
a person shall be deemed to have an "interest" in a contract or other transaction if he or she 
is the part (or one of the parties) contracting or dealing with the Corporation, or is a Director, 
Trustee or Officer of, or has a significant financial or influential interest in the entity 
contracting or dealing with the Corporation.  

 
Section 6: Whenever any provision of the Bylaws conflicts with the provisions of the Charter, the 
provisions of the Charter shall control.  
 
ARTICLE XIII  
 
Amendment  
A majority of the Trustees may adopt, amend or repeal these Bylaws subject to approval by the 
Charter Entity.  
 
CERTIFICATE OF THE SECRETARY  
The undersigned does hereby certify that the undersigned is the Secretary of Destine Preparatory 
Charter School, an education corporation duly organized and existing under the laws of the State of 
New York; that the foregoing Bylaws of said Corporation were duly and regularly adopted as such by 
the Board of Trustees of said Corporation; and that the above and foregoing Bylaws are now in full 
force and effect.  
 
 
 
__________________________________________, Secretary         Dated: ___________________ 
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R-14f - Code of Ethics 

f. Code of Ethics  
Provide a draft of the proposed education corporation's code of ethics. The Code of Ethics must include a 
comprehensive and formal conflict of interest policy with specific procedures for implementing the policy and assuring 
compliance with the policy. The Code of Ethics and conflict of interest policy (which may be one document) must be 
written to apply not only to trustees but also to officers and employees of the school in conformity with the NY General 
Municipal Law. Please see the Guidance Handbook for more details. 
 
Destine Preparatory Charter School Code of Ethics Policy  
The Board of Trustees (the "Board") and senior staff of Destine Preparatory Charter School ("Destine 
Prep") must conduct their affairs in the best interests of the school; avoid conflict, or the appearance of 
conflict, between their interests and those of Destine Prep; and ensure that they do not receive improper 
personal benefit from their positions. Accordingly, the Destine Prep Board has adopted the following 
procedures to govern Destine Prep's decision-making processes. Moreover, Board members, experts, 
advisors, and Destine Prep staff of any level are subject to the gift policy set forth below1: 

• Trustees, officers, or employees of any external organization shall hold no more than 40 percent 
of the total seats comprising the Board of Trustees.  

• Trustees shall make all appropriate financial disclosures whenever a grievance of conflict of 
interest is lodged against them.  

• Trustees, officers, and employees may never ask a subordinate, a student, or a parent of a student 
to work on or give to any political campaign.  

• Trustees, officers, and employees will exercise the highest degree of care not to disclose 
confidential information including, but not limited to:  

o Student records  
o Financial information  
o Personnel records  
o Payroll records 

• Trustees, officers, and employees will observe rules of behavior and conduct. Unacceptable 
conduct includes, but is not limited to:  

o Theft or inappropriate removal or possession of the property 
o Falsification of documents 
o Possession, distribution, sale, transfer, or use of alcohol or illegal drugs in the workplace 

or while on duty  
o Use of tobacco or tobacco products on school grounds  
o Insubordination or other disrespectful conduct  
o Violation of safety or health rules 
o Sexual or other unlawful or unwelcome harassment  
o Excessive absenteeism or any absence without notice  

 
 

                                                
1 Our Code of Ethics was modeled after Valence Preparatory Charter School 
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Conflict of Interest Procedures and Definitions  
1. Board members shall disclose to the Board their Interest, as defined below, with respect to a 

transaction the Board is considering. Such transactions include contracts and the provision of 
services. The disclosure of an Interest may be made orally or in writing. A Board member has an 
Interest if the Board member or, to the Board member's knowledge, the Board member's family 
member (including parent, grandparent, spouse, sibling, child, grandchild, niece, or nephew), or 
close business associate (i) is employed by, or (ii) holds a fiduciary, significant owner, or senior 
position with, any entity or person with which Destine Prep is considering a transaction. Unless 
the Board requests their presence, Board members with Interests shall recuse themselves from 
the Board's consideration of the relevant transaction. In no event shall Board members vote on 
transactions in which they have a financial interest. The nature of the Interest and the individual's 
recusal, or Board determination not to recuse, shall be recorded in the appropriate minutes. Also, 
the Board expects Board members to disclose close friendships with (a) any person with whom 
Destine Prep is considering a transaction, and (b) any person who has a significant position in an 
entity with which Destine Prep is considering a transaction.  

 
2. Destine Prep senior staff (including, but not limited to, the Executive Director or any other 

employee, expert, or advisor who is in a position to influence a decision in which he/she has an 
Interest) shall disclose to the Executive Director (or Executive Director's designee), orally or in 
writing, any Interest as defined above, and shall unless the Executive Director (or Executive 
Director's designee) determines otherwise, recuse herself or himself from the decision-making 
process. The Procedures outlined in the preceding sentence shall also apply to any Board member 
who knows that he/she has an interest in a transaction being considered by Destine Prep below 
the Board level. The nature of the Interest and the individual's recusal, or the Chair's 
determination not to require recusal, shall be memorialized in writing. Also, the persons listed in 
the first sentence of this paragraph shall disclose close friendships with (a) any person with whom 
Destine Prep is considering a transaction, and (b) any person who has a significant position in an 
entity with which Destine Prep is considering a transaction.  

 
3. No Board member or staff member shall accept or solicit payments for expenses associated with 

Destine Prep related to travel, meals, or other professional activity from actual or potential 
suppliers of Destine Prep. No Board member or staff member shall receive or solicit a gratuitous 
payment or article of monetary value worth $75 or more from actual or potential suppliers of 
services or goods for Destine Prep, except (a) gifts presented to Destine Prep where the recipient 
is representing Destine Prep and thereafter presents the gift to Destine Prep, or (b) gifts that are 
motivated solely by a family or personal relationship, but are in no way connected with the 
recipient’s official Destine Prep duties. In general, a recipient should make every effort to decline 
to accept gifts on behalf of Destine Prep, but, in cases where it would be considered ungracious 
to do so, should make clear that the gift is being accepted on behalf of, and will be given to, 
Destine Prep.  
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4. Additional Conflict of Interest Provisions for all Trustees, Officers, and Employees:  
A. The conflict of interest provisions of the New York General Municipal Law applies to charter 

schools to the same extent those provisions (Gen. Municipal Law §§800-804, 804-a, 805, 805-
a, 805-b, 806) apply to school districts. All trustees, officers, and employees shall comply with 
such laws. 

B. No trustee, officer, or employee shall: 
I. Directly or indirectly, solicit any gift, or accept or receive any gift having a value of 

seventy- five dollars or more, whether in the form of money, service, loan, travel, 
entertainment, hospitality, thing or promise, or in any other form, under 
circumstances in which it could reasonably be inferred that the gift was intended to 
influence him, or could reasonably be expected to influence him, in the performance 
of his official duties or was intended as a reward for any official action on his part; 

II. Disclose confidential information acquired by him in the course of his official duties 
or use such information to further his interests; 

III. Receive, or enter into any agreement, express or implied, for compensation for 
services to be rendered concerning any matter before any municipal agency of which 
he is an officer, member, or employee or of any municipal agency over which he has 
jurisdiction or to which he has the power to appoint any member, officer or 
employee;  

IV. Receive, or enter into any agreement, express or implied, for compensation for 
services to be rendered in relation to any matter before any agency of his 
municipality, whereby his compensation is to be dependent or contingent upon any 
action by such agency with respect to such matter, provided that this paragraph shall 
not prohibit the fixing at any time of fees based upon the reasonable value of the 
services rendered;  

C. Trustees, officers, and employees must disclose any contract with not-for-profit entities, such 
as charter management organizations, partners, and founding organizations.  

D. Any officer or employee who has, will have, or later acquires an interest in--or whose spouse 
has, will have, or later acquires an interest in--any actual or proposed contract, purchase 
agreement, lease agreement, or other agreement, including oral agreements, with the 
municipality of which he or she is an officer or employee, shall publicly disclose the nature 
and extent of such interest in writing to his or her immediate supervisor and the governing 
body thereof as soon as he or she knows such actual or prospective interest. Such written 
disclosure shall be made part of and outlined in the official record of the proceedings of such 
body. 

 
All trustees, officers, and employees of the school will be given a copy of the code of ethics upon their 
employment or association with the school. 
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R-14g - Complaint Policy 
g. Complaint Policy  
Provide a draft of the proposed school’s complaint policy. The complaint policy must include procedures for handling 
formal complaints under the Act including from staff, parents, employees, and contractors. It may also include 
procedures for handling informal complaints. 
 
Destine Preparatory Charter School’s Complaint Policy and Procedures 
 
Purpose and Scope 
This policy pertains to certain complaints about instructional materials, personnel, emergency or urgent 
facilities conditions that pose a threat to the health and safety of pupils or staff. This policy is to comply 
with applicable state laws and regulations governing these subjects to be responsible and compliant. 
Pursuant to this policy, persons responsible for conducting investigations shall be or become 
knowledgeable about the matters that they are assigned to investigate. Destine Preparatory Charter 
School shall maintain a record of each complaint and subsequent related actions, including all information 
required for compliance with school mandates, procedures, and policies as set by the following: SUNY 
Charter School Institute, New York State Education Department, and the mission and charter of Destine 
Prep1.  
     
Also, Destine Prep maintains that this policy will serve as a uniform complaint procedure for investigating 
complaints of (1) discrimination based on age, sex, sexual orientation, ethnic group identification, race, 
ancestry, national origin, religion, color, or mental or physical disability; and (2) complaints related to 
personnel issues, academic issues, any single person or combination of persons of staff, student, fellow 
parent, family, volunteer matters that appear to compromise and/or conflict with the school's mission 
and/or charter, violations of the laws and regulations governing consolidated categorical aid programs, 
child development, counseling, special education, and nutrition services. The school will receive and 
investigate uniform complaints that fall within these categories to ensure that the school complies. 
 
Furthermore, complaints that address unlawful discrimination or lack of compliance with certain federal 
and state programs are subject to different requirements and are governed by state and/or federal 
authority. Either of these complaint procedures, however, is intended to govern every type of complaint 
about a school of the Department of Education. On the contrary, these complaint procedures address 
only those complaints that fall within the policy's specified scope. 
 
Destine Prep encourages informal resolution to informal complaints whenever possible. Any issues 
unrelated to the law or fulfillment of the charter are regarded as informal complaints and are best 
resolved through communication between the parties most immediately involved. We encourage 
informal complaints to first be voiced to the parties involved and, if unresolved, voiced to the Head of 
School. Any parties who believe that an informal complaint has not been adequately addressed by the 
Head of School may bring such a complaint to the Board of Trustees in public comment, but the board is 

                                                
1 Our Complaint Policy was modeled after Buffalo Creek Academy Charter School 
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not required to address any such complaints directly. If a member of the board believes that such an 
informal complaint constitutes a performance concern in its management of the Head of School, a 
member of the board may raise the discussion of the complaint as new business for the full Board of 
Trustees. If the board believes that disciplinary action is justified, it may vote to pursue such action 
according to the personnel policy. In the circumstance that any party believes that there has been a 
violation of the law or our charter, a formal complaint should be filed. According to the requirements of 
New York State Education Law § 2855(4), the legally required procedure for a formal complaint to a single 
authority of the school will be followed. 
 
Responsibilities and Records in the Formal Complaint Process 
The Board of Trustees will delegate the responsibility of review and decisions regarding complaints to the 
Head of School. Complaint forms will be available at the main office and, if submitted, will be forwarded 
to the Head of School, or his/her delegate, for review. The Head of School, or his/her delegate, will 
leverage the assistance of other members of the school's Leadership Team, staff, and/or scholar(s) in 
identifying specifics to gather information about the complaint, to continue the investigation, and/or to 
work toward resolution of the complaint. Destine Prep will distribute the complaint policy and complaint 
form to staff via the Staff Handbook, to parents/guardians via the Scholar and Family Handbook, and/or 
to the school community, if necessary, to clarify the complaint protocol and procedural needs. 
 
The Head of School will keep a record of the complaint, including a detailed record of all complaints, 
including the date the complaint was received and the results of any investigation necessitated by the 
complaint. All complaints and responses shall be public records. Complainants or student(s) of the 
complainant shall not be subject to retaliation because of the filing of a complaint. The Head of School 
shall provide a copy of the disposition to the Board of Trustees and Charter Schools Institute upon request, 
if a complaint resolution/decision has not satisfied the complainant and an appeals process has been 
initiated. 
 
Complaints shall be processed per the steps below. Also, any Title 1 complaint received shall be processed, 
resolved, and tracked in accordance with the steps below and will be identified as a Title 1 parent 
complaint. 
 
Step 1: Filing the Complaint 
Complaints are registered on the complaint form by Complainant. Complaints may also be verbally 
communicated with the Head of School and/or appropriate Leadership Team member(s); however, a 
record of a complaint must be in written form as indicated. If for any reason a complainant is unable to 
put a complaint in writing, the appropriate Leadership Team member(s) shall allow the complainant to 
record their complaint onto a recorder to be transcribed and/or translated and affirmed by the 
complainant. Complaint forms shall be available in the main office of the school. The complaint should 
state the date of the complaint and a detailed statement of the circumstances, and the requested remedy. 
A complainant may include as much text as s/he feels is necessary to explain the complaint. The 
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complainant shall be provided a copy of their complaint form and this complaint policy and procedure if 
a complainant has not already received one. 
 
Step 2: Investigation of the Complaint 
The Head of School and/or appropriate Leadership Team member(s) will make all reasonable efforts to 
investigate complaints/problems within his/her authority. An investigation shall include, but not be 
limited to, interviews with the complainant and/or complaint's representative and any other person(s) 
believed to have relevant knowledge concerning the complaint. 
 
Step 3: Response and Final Decision 
The Head of School and/or appropriate Leadership Team member(s) shall remedy a valid complaint within 
a reasonable time but not to exceed ten (10) working days from the date the complaint was received. The 
Head of School or appropriate Leadership Team member shall complete a written response/report within 
fifteen (15) working days of the initial filing and provide a copy to the complainant (if a response is 
requested by the complainant), if applicable. The reported decision shall be written in English and the 
preferred language of the complainant whenever feasible, or if required by law. The complainant's right 
to a prompt and equitable resolution of the complaint will not be affected by the complainant's pursuit 
of other remedies, such as the filing of a complaint with any outside entity. 
 
Appeal Process 
If a complainant does not believe that the Head of School has adequately addressed a formal complaint, 
the individual or group determines that the board has not adequately addressed the complaint, the 
complainant may present the complaint to the SUNY Charter School Institute, which shall investigate and 
respond if so determined by them. If, after the presentation of the complaint to SUNY Charter School 
Institute, the individual or group determines that SUNY Charter School Institute has not adequately 
addressed the complaint, the complainant may present the case to the SUNY Board of Trustees, which 
shall investigate and respond, if so determined by them. SUNY Charter School Institute and the Board of 
Regents have the power to take appropriate remedial action, if so determined. 
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Request for Information 

Prospective Charter School Education Corporation Trustee Form 

Please provide the following information. 

Background 

1. Name of charter school education corporation for which you intend to serve as a trustee.

Destine Preparatory Charter School

2. Full name: Raysheea T. Turner
Home Address: 
Business Name and Address: Wallace Turner Law, LLP, 1473 Erie Blvd, Suite 3, Schenectady,
NY, 12305
Home telephone No.: 
Work telephone No:. 
E-mail address: 

3. A brief educational and employment history (or you may attach a
resume):   Resume attached.

4. Please affirm that you will be at least 18 years old by the date of appointment to the
education corporation’s board.    I affirm.

5. Please indicate whether you currently or have previously served on a board of a school
district, another charter school education corporation, a non-public school or any not-for- 
profit corporation.    Does not apply to me. Yes, .

6. Please indicate if you have ever been convicted of a misdemeanor related to honesty or
trustworthiness, or a felony. If the answer to this question is yes, please provide details of
the offense, the date, disposition, etc.    Does not apply to me. Yes, .

7. Please indicate if you have ever entered into a settlement agreement, consent decree,
adjournment in contemplation of dismissal, assurance of discontinuance or other, similar
agreement with the Securities Exchange Commission, Internal Revenue Service, the U.S.
attorney general or the attorney general of any state, a U.S. or district attorney or any other
law enforcement or regulatory body concerning the discharge of your duties as a board
member of a for-profit or not-for profit entity or as an executive of such entity. If the
answer to this question is yes, please provide details of the agreement.

  Does not apply to me. Yes, .
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Conflicts 

8. Please indicate whether you or your spouse knows any of the other charter school
education corporation trustees, or prospective or former trustees. If so, please indicate the
precise nature of your relationship.    I / we do not know any such trustee
Yes, .

9. Please indicate whether you or your spouse knows any person who is, or has been in the
last two years, an employee of the education corporation. If so, indicate the precise nature
of your relationship.

  I / we do not know any such employees. Yes, . 

10. Please indicate whether you or your spouse knows anyone who is doing, or plans to do,
business with the education corporation or any of the schools it has the authority to
operate (whether as an individual or as a director, officer, employee or agent of an entity).
If so, indicate and describe the precise nature of your relationship and the nature of the
business that such person or entity is transacting or will be transacting with the education
corporation.    I / we do not know any such persons. Yes, .

11. Please indicate if you, your spouse or other immediate family members anticipate
conducting, or are conducting, any business with the education corporation or any school it
has the authority to operate. If so, please indicate the precise nature of the business that is
being or will be conducted.    I / we do not anticipate conducting any such business.
Yes, .

12. If the education corporation or any of the schools it has the authority to operate contracts
with an educational service provider (a management company, whether for-profit or not- 
for-profit), please indicate whether you or your spouse know any employees, officers,
owners, directors or agents of that provider. If the answer is in the affirmative, please
describe any such relationship.

  Not applicable because the education corporation does not contact with a management 
company or charter management organization. 

I / we do not know any such persons. 
Yes, . 

13. If the education corporation contracts with an educational service provider including a
charter management organization, please indicate whether you, your spouse or other
immediate family members have a direct or indirect ownership, employment, financial,
contractual or management interest in the provider. For any interest indicated, please
provide a detailed description.  N/A.             I / we have no such interest
Yes, .

14. If the education corporation or any of the schools it has the authority to operate is
partnered with an educational service provider including a charter management
organization, please indicate if you, your spouse or other immediate family member
anticipate conducting, or are conducting, any business with the provider. If so, please
indicate the precise nature of the business that is being or will be conducted.  N/A  
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I / we or my family do not anticipate conducting any such business. Yes, . 

15. Please indicate whether you, your spouse or other immediate family members are a
director, officer, employee, partner or member of, or are otherwise associated with, any
organization which filed an application in conjunction with the education corporation, i.e., is
partnered with the education corporation. (For the identity of all such organizations, please
consult with the chair of the board.) To the extent you have provided this information in
response to prior items, you may so indicate.    Does not apply to me, my spouse or
family. Yes, .

16. Please indicate any potential ethical or legal conflicts of interests that would, or are likely to,
exist should you be approved for service on the education corporation board. Please note
that being a parent of a school student, serving on another charter school’s board or being
employed by the school are conflicts that should be disclosed, but do not make you
automatically ineligible to serve as a trustee.    None. Yes, .

17. Please indicate any individual, business, corporation, union association, firm, partnership,
committee, proprietorship, franchise holding company, joint stock company, trust, non- 
profit organization, or other organization or group of people doing business with the
education corporation, and in which such entity you and/or your immediate family
members have a financial interest or other relationship.   None. Yes, .

18. Please indicate how you would handle a situation in which you believe one or more
members of the education corporation’s board are involved in self-dealing (working for
their own benefit, or the benefit of their friends and family). Please note that simply
confronting the involved trustee is not usually a sufficient answer.

Board members have an obligation to fully disclose all potential conflicts of interest and
perform our due diligence. If I suspect a member is engaged in self-dealing it will be
promptly reported to the board and investigated. Members are removed due to self-
dealing.

Other 

19. Please affirm that you have read the education corporation’s by-laws and conflict-of- 
interest policies (Code of Ethics).    I affirm.

20. Please provide any other information that you feel pertinent to the SUNY Charter Schools
Institute’s review. N/A
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Raysheea Turner 
Certification 

I,  , certify to the best of my knowledge and ability that the 
information I am providing to the State University of New York/Charter Schools Institute in regards 
to my application to serve as a member of the board of trustees of the Destine Preparatory Charter 
School is true and correct in every respect. 

Raysheea Turner (Feb 11, 2021 18:30 EST) Feb 11, 2021 
Signature Date 
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Request for Information 
Prospective Charter School Education Corporation Trustee 

Form 

Please provide the following information. 

Background 

1. Name of charter school education corporation for which you intend to serve as a trustee.
Destine Preparatory Charter School

2. Full name:  
Home Address:  
Business Name and Address:  PCF Insurance Services

 
Home telephone No.:    
Work telephone No:.       
E-mail address:  

3. A brief educational and employment history (or you may attach a resume):
x Resume attached.

4. Please affirm that you will be at least 18 years old by the date of appointment to the
education corporation’s board.  x I affirm.

5. Please indicate whether you currently or have previously served on a board of a school
district, another charter school education corporation, a non-public school or any not-for-
profit corporation.  ☐  Does not apply to me.  x Yes,      .
The Brighter Choice Foundation

6. Please indicate if you have ever been convicted of a misdemeanor related to honesty or
trustworthiness, or a felony.  If the answer to this question is yes, please provide details of
the offense, the date, disposition, etc.  x Does not apply to me.  ☐  Yes,  . 

7. Please indicate if you have ever entered into a settlement agreement, consent decree,
adjournment in contemplation of dismissal, assurance of discontinuance or other, similar
agreement with the Securities Exchange Commission, Internal Revenue Service, the U.S.
attorney general or the attorney general of any state, a U.S. or district attorney or any other
law enforcement or regulatory body concerning the discharge of your duties as a board
member of a for-profit or not-for profit entity or as an executive of such entity.  If the
answer to this question is yes, please provide details of the agreement.
x Does not apply to me.  ☐  Yes,   . 
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Conflicts 

8. Please indicate whether you or your spouse knows any of the other charter school
education corporation trustees, or prospective or former trustees.  If so, please indicate the
precise nature of your relationship.  x I / we do not know any such trustees.  ☐  Yes,   . 

9. Please indicate whether you or your spouse knows any person who is, or has been in the
last two years, an employee of the education corporation.  If so, indicate the precise nature
of your relationship.
x I / we do not know any such employees.  ☐  Yes,     . 

10. Please indicate whether you or your spouse knows anyone who is doing, or plans to do,
business with the education corporation or any of the schools it has the authority to
operate (whether as an individual or as a director, officer, employee or agent of an entity).
If so, indicate and describe the precise nature of your relationship and the nature of the
business that such person or entity is transacting or will be transacting with the education
corporation.  x I / we do not know any such persons.  ☐  Yes,     . 

11. Please indicate if you, your spouse or other immediate family members anticipate
conducting, or are conducting, any business with the education corporation or any school it
has the authority to operate.  If so, please indicate the precise nature of the business that is
being or will be conducted.  x I / we do not anticipate conducting any such business.  ☐  Yes,
. 

12. If the education corporation or any of the schools it has the authority to operate contracts
with an educational service provider (a management company, whether for-profit or not-
for-profit), please indicate whether you or your spouse know any employees, officers,
owners, directors or agents of that provider.  If the answer is in the affirmative, please
describe any such relationship.
x Not applicable because the education corporation does not contact with a management
company or charter management organization.
☐ I / we do not know any such persons.
☐ Yes,   . 

13. If the education corporation contracts with an educational service provider including a
charter management organization, please indicate whether you, your spouse or other
immediate family members have a direct or indirect ownership, employment, financial,
contractual or management interest in the provider.  For any interest indicated, please
provide a detailed description.  x N/A.  ☐  I / we have no such interest.  ☐  Yes,  . 

14. If the education corporation or any of the schools it has the authority to operate is
partnered with an educational service provider including a charter management
organization, please indicate if you, your spouse or other immediate family member
anticipate conducting, or are conducting, any business with the provider.  If so, please
indicate the precise nature of the business that is being or will be conducted.  x N/A.  ☐  I /
we or my family do not anticipate conducting any such business.  ☐  Yes,      .
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15. Please indicate whether you, your spouse or other immediate family members are a
director, officer, employee, partner or member of, or are otherwise associated with, any
organization which filed an application in conjunction with the education corporation, i.e., is
partnered with the education corporation.  (For the identity of all such organizations, please
consult with the chair of the board.)  To the extent you have provided this information in
response to prior items, you may so indicate.  x Does not apply to me, my spouse or family.
☐ Yes,   . 

16. Please indicate any potential ethical or legal conflicts of interests that would, or are likely to,
exist should you be approved for service on the education corporation board.  Please note
that being a parent of a school student, serving on another charter school’s board or being
employed by the school are conflicts that should be disclosed, but do not make you
automatically ineligible to serve as a trustee.  x None.  ☐  Yes,   . 

17. Please indicate any individual, business, corporation, union association, firm, partnership,
committee, proprietorship, franchise holding company, joint stock company, trust, non-
profit organization, or other organization or group of people doing business with the
education corporation, and in which such entity you and/or your immediate family
members have a financial interest or other relationship. x None.  ☐  Yes,  . 

18. Please indicate how you would handle a situation in which you believe one or more
members of the education corporation’s board are involved in self-dealing (working for
their own benefit, or the benefit of their friends and family).  Please note that simply
confronting the involved trustee is not usually a sufficient answer.

I would report any self-dealing to the full board for further investigation. According to
our Bylaws, the Chair will investigate, and the full board will be made aware to
determine if the member in question is to be removed.

Other 

19. Please affirm that you have read the education corporation’s by-laws and conflict-of-
interest policies (Code of Ethics).  x I affirm.

20. Please provide any other information that you feel pertinent to the SUNY Charter Schools
Institute’s review.
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Mark Muscatiello 
Certification 

I,  , certify to the best of my knowledge and ability that the 
information I am providing to the State University of New York/Charter Schools Institute in regards 
to my application to serve as a member of the board of trustees of the Destine Preparatory Charter 
School is true and correct in every respect. 

Feb 11, 2021 
Signature Date 

2 
Response 14i-57
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Conflicts 

8. Please indicate whether you or your spouse knows any of the other charter school
education corporation trustees, or prospective or former trustees.  If so, please indicate the
precise nature of your relationship.  ☒I / we do not know any such trustees.  ☐  Yes,   . 

9. Please indicate whether you or your spouse knows any person who is, or has been in the
last two years, an employee of the education corporation.  If so, indicate the precise nature
of your relationship.
☒I / we do not know any such employees.  ☐  Yes,      . 

10. Please indicate whether you or your spouse knows anyone who is doing, or plans to do,
business with the education corporation or any of the schools it has the authority to
operate (whether as an individual or as a director, officer, employee or agent of an entity).
If so, indicate and describe the precise nature of your relationship and the nature of the
business that such person or entity is transacting or will be transacting with the education
corporation.  ☒I / we do not know any such persons.  ☐  Yes,   . 

11. Please indicate if you, your spouse or other immediate family members anticipate
conducting, or are conducting, any business with the education corporation or any school it
has the authority to operate.  If so, please indicate the precise nature of the business that is
being or will be conducted.  ☐ I / we do not anticipate conducting any such business.  ☐
Yes,      .

12. If the education corporation or any of the schools it has the authority to operate contracts
with an educational service provider (a management company, whether for-profit or not-
for-profit), please indicate whether you or your spouse know any employees, officers,
owners, directors or agents of that provider.  If the answer is in the affirmative, please
describe any such relationship.
☒ Not applicable because the education corporation does not contact with a management
company or charter management organization.
☐I / we do not know any such persons.
☐ Yes,   . 

13. If the education corporation contracts with an educational service provider including a
charter management organization, please indicate whether you, your spouse or other
immediate family members have a direct or indirect ownership, employment, financial,
contractual or management interest in the provider.  For any interest indicated, please
provide a detailed description. ☒ N/A.  ☐  I / we have no such interest.  ☐  Yes,  . 

14. If the education corporation or any of the schools it has the authority to operate is
partnered with an educational service provider including a charter management
organization, please indicate if you, your spouse or other immediate family member
anticipate conducting, or are conducting, any business with the provider.  If so, please
indicate the precise nature of the business that is being or will be conducted. ☒ N/A.  ☐  I /
we or my family do not anticipate conducting any such business.  ☐  Yes,      .
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15. Please indicate whether you, your spouse or other immediate family members are a
director, officer, employee, partner or member of, or are otherwise associated with, any
organization which filed an application in conjunction with the education corporation, i.e., is
partnered with the education corporation.  (For the identity of all such organizations, please
consult with the chair of the board.)  To the extent you have provided this information in
response to prior items, you may so indicate. ☒ Does not apply to me, my spouse or family.
☐ Yes,   . 

16. Please indicate any potential ethical or legal conflicts of interests that would, or are likely to,
exist should you be approved for service on the education corporation board.  Please note
that being a parent of a school student, serving on another charter school’s board or being
employed by the school are conflicts that should be disclosed, but do not make you
automatically ineligible to serve as a trustee. ☒None.  ☐  Yes,   . 

17. Please indicate any individual, business, corporation, union association, firm, partnership,
committee, proprietorship, franchise holding company, joint stock company, trust, non-
profit organization, or other organization or group of people doing business with the
education corporation, and in which such entity you and/or your immediate family
members have a financial interest or other relationship. ☒ None.  ☐  Yes,  . 

18. Please indicate how you would handle a situation in which you believe one or more
members of the education corporation’s board are involved in self-dealing (working for
their own benefit, or the benefit of their friends and family).  Please note that simply
confronting the involved trustee is not usually a sufficient answer.

I would prepare a statement.  In the course of meetings or activities, I will disclose any
interests in a transaction or decision where a member will receive benefit or gain.  After
disclosure, I understand that I will be asked to provide additional detail. Any member
found to have participated in self dealing will be removed from the board as detailed in
out bylaws and conflict of interest policy.

Other 

19. Please affirm that you have read the education corporation’s by-laws and conflict-of-
interest policies (Code of Ethics). ☒ I affirm.

20. Please provide any other information that you feel pertinent to the SUNY Charter Schools
Institute’s review.

No additional information to provide 

Response 14i-60





1 

Request for Information 
Prospective Charter School Education Corporation Trustee 

Form 

Please provide the following information. 

Background 

1. Name of charter school education corporation for which you intend to serve as a trustee.
Destine Preparatory Charter School

2. Full name:  Joshua Koss
Home Address:  
Business Name and Address:  The Towne Law Firm, 
Home telephone No.:  
Work telephone No.:  
E-mail address:  

3. A brief educational and employment history (or you may attach a resume):
☒Resume attached.

4. Please affirm that you will be at least 18 years old by the date of appointment to the
education corporation’s board.  ☒I affirm.

5. Please indicate whether you currently or have previously served on a board of a school
district, another charter school education corporation, a non-public school or any not-for-
profit corporation.  ☒Does not apply to me.  ☐  Yes,  . 

6. Please indicate if you have ever been convicted of a misdemeanor related to honesty or
trustworthiness, or a felony.  If the answer to this question is yes, please provide details of
the offense, the date, disposition, etc.  ☒Does not apply to me.  ☐  Yes,  . 

7. Please indicate if you have ever entered into a settlement agreement, consent decree,
adjournment in contemplation of dismissal, assurance of discontinuance or other, similar
agreement with the Securities Exchange Commission, Internal Revenue Service, the U.S.
attorney general or the attorney general of any state, a U.S. or district attorney or any other
law enforcement or regulatory body concerning the discharge of your duties as a board
member of a for-profit or not-for profit entity or as an executive of such entity.  If the
answer to this question is yes, please provide details of the agreement.
☒Does not apply to me.  ☐  Yes,   . 
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Conflicts 

8. Please indicate whether you or your spouse knows any of the other charter school
education corporation trustees, or prospective or former trustees.  If so, please indicate the
precise nature of your relationship.  ☒I / we do not know any such trustees.  ☐  Yes,   . 

9. Please indicate whether you or your spouse knows any person who is, or has been in the
last two years, an employee of the education corporation.  If so, indicate the precise nature
of your relationship.
☒I / we do not know any such employees.  ☐  Yes,      . 

10. Please indicate whether you or your spouse knows anyone who is doing, or plans to do,
business with the education corporation or any of the schools it has the authority to
operate (whether as an individual or as a director, officer, employee or agent of an entity).
If so, indicate and describe the precise nature of your relationship and the nature of the
business that such person or entity is transacting or will be transacting with the education
corporation.  ☒I / we do not know any such persons.  ☐  Yes,   . 

11. Please indicate if you, your spouse or other immediate family members anticipate
conducting, or are conducting, any business with the education corporation or any school it
has the authority to operate.  If so, please indicate the precise nature of the business that is
being or will be conducted.  ☒I / we do not anticipate conducting any such business.  ☐
Yes,      .

12. If the education corporation or any of the schools it has the authority to operate contracts
with an educational service provider (a management company, whether for-profit or not-
for-profit), please indicate whether you or your spouse know any employees, officers,
owners, directors or agents of that provider.  If the answer is in the affirmative, please
describe any such relationship.
☒ Not applicable because the education corporation does not contact with a management
company or charter management organization.
☐I / we do not know any such persons.
☐ Yes,   . 

13. If the education corporation contracts with an educational service provider including a
charter management organization, please indicate whether you, your spouse or other
immediate family members have a direct or indirect ownership, employment, financial,
contractual or management interest in the provider.  For any interest indicated, please
provide a detailed description. ☒  N/A.   ☐ I / we have no such interest.  ☐  Yes,   . 

14. If the education corporation or any of the schools it has the authority to operate is
partnered with an educational service provider including a charter management
organization, please indicate if you, your spouse or other immediate family member
anticipate conducting, or are conducting, any business with the provider.  If so, please
indicate the precise nature of the business that is being or will be conducted. ☒ N/A.  ☐  I /
we or my family do not anticipate conducting any such business.  ☐  Yes,      .
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15. Please indicate whether you, your spouse or other immediate family members are a
director, officer, employee, partner or member of, or are otherwise associated with, any
organization which filed an application in conjunction with the education corporation, i.e., is
partnered with the education corporation.  (For the identity of all such organizations, please
consult with the chair of the board.)  To the extent you have provided this information in
response to prior items, you may so indicate. ☒ Does not apply to me, my spouse or family.
☐ Yes,   . 

16. Please indicate any potential ethical or legal conflicts of interests that would, or are likely to,
exist should you be approved for service on the education corporation board.  Please note
that being a parent of a school student, serving on another charter school’s board or being
employed by the school are conflicts that should be disclosed, but do not make you
automatically ineligible to serve as a trustee. ☒None.  ☐  Yes,   . 

17. Please indicate any individual, business, corporation, union association, firm, partnership,
committee, proprietorship, franchise holding company, joint stock company, trust, non-
profit organization, or other organization or group of people doing business with the
education corporation, and in which such entity you and/or your immediate family
members have a financial interest or other relationship. ☒ None.  ☐  Yes,  . 

18. Please indicate how you would handle a situation in which you believe one or more
members of the education corporation’s board are involved in self-dealing (working for
their own benefit, or the benefit of their friends and family).  Please note that simply
confronting the involved trustee is not usually a sufficient answer.

Self dealing on the board of Destine Prep is not and will never be tolerated. As a board, it
is our duty to always act in the best care and loyalty to the mission, our students, and the
community. Should self dealing be believed for any member, it will be my responsibility or
any other member of the team to bring the matter to the Board Chair. The Board Chair
will be responsible for investigating the matter and bringing any findings to the full board
for review. If that member has been found to have any self dealing, he or she will be
removed from the board of Destine Prep immediately. This has been outlined in our
proposed Bylaws.

Other 

19. Please affirm that you have read the education corporation’s by-laws and conflict-of-
interest policies (Code of Ethics). ☒ I affirm.

20. Please provide any other information that you feel pertinent to the SUNY Charter Schools
Institute’s review.

The city of Schenectady is in need of an improved education option.excited to be part of the
foundational work of Destine Prep and supporting the youth of Schenectady scholars to
realize and grow the gifts they already possess, which can be used to shape and grow their
community.
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Joshua Koss 
Certification 

I, , certify to the best of my knowledge and ability that the 
information I am providing to the State University of New York/Charter Schools Institute in regards 
to my application to serve as a member of the board of trustees of the Destine Preparatory Charter 
School is true and correct in every respect. 

Feb 11, 2021 
Signature Date 

2 

Joshua Koss (Feb 11, 2021 15:47 EST) 
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Conflicts 

8. Please indicate whether you or your spouse knows any of the other charter school
education corporation trustees, or prospective or former trustees. If so, please indicate
the precise nature of your relationship. X I / we do not know any such trustees. ☐ Yes, .

9. Please indicate whether you or your spouse knows any person who is, or has been in the last
two years, an employee of the education corporation. If so, indicate the precise nature of
your relationship. 
X I / we do not know any such employees. ☐ Yes, .

10. Please indicate whether you or your spouse knows anyone who is doing, or plans to do,
business with the education corporation or any of the schools it has the authority to
operate (whether as an individual or as a director, officer, employee or agent of an entity).
If so, indicate and describe the precise nature of your relationship and the nature of the
business that such person or entity is transacting or will be transacting with the education
corporation. X I / we do not know any such persons. ☐ Yes, .

11. Please indicate if you, your spouse or other immediate family members anticipate
conducting, or are conducting, any business with the education corporation or any school it
has the authority to operate. If so, please indicate the precise nature of the business that is
being or will be conducted. X I / we do not anticipate conducting any such business. ☐ Yes,
.

12. If the education corporation or any of the schools it has the authority to operate contracts
with an educational service provider (a management company, whether for-profit or not-
for-profit), please indicate whether you or your spouse know any employees, officers,
owners, directors or agents of that provider. If the answer is in the affirmative, please
describe any such relationship.
X Not applicable because the education corporation does not contact with a management
company or charter management organization.
☐ I / we do not know any such persons.
☐ Yes, .

13. If the education corporation contracts with an educational service provider including a
charter management organization, please indicate whether you, your spouse or other
immediate family members have a direct or indirect ownership, employment, financial, 
contractual or management interest in the provider. For any interest indicated, please 
provide a detailed description. X N/A. ☐ I / we have no such interest. ☐ Yes, .

14. If the education corporation or any of the schools it has the authority to operate is
partnered with an educational service provider including a charter management
organization, please indicate if you, your spouse or other immediate family member
anticipate conducting, or are conducting, any business with the provider. If so, please
indicate the precise nature of the business that is being or will be conducted. X N/A. ☐ I /
we or my family do not anticipate conducting any such business. ☐ Yes, .
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15. Please indicate whether you, your spouse or other immediate family members are a

director, officer, employee, partner or member of, or are otherwise associated with, any
organization which filed an application in conjunction with the education corporation, i.e.,
is partnered with the education corporation. (For the identity of all such organizations,
please consult with the chair of the board.) To the extent you have provided this
information in response to prior items, you may so indicate. X Does not apply to me, my
spouse or family. ☐ Yes, .

16. Please indicate any potential ethical or legal conflicts of interests that would, or are likely
to, exist should you be approved for service on the education corporation board. Please
note that being a parent of a school student, serving on another charter school’s board or
being employed by the school are conflicts that should be disclosed, but do not make you
automatically ineligible to serve as a trustee. X None. ☐ Yes, .

17. Please indicate any individual, business, corporation, union association, firm, partnership,
committee, proprietorship, franchise holding company, joint stock company, trust, non-
profit organization, or other organization or group of people doing business with the
education corporation, and in which such entity you and/or your immediate family
members have a financial interest or other relationship. X None. ☐ Yes, .

18. Please indicate how you would handle a situation in which you believe one or more
members of the education corporation’s board are involved in self-dealing (working for
their own benefit, or the benefit of their friends and family). Please note that simply
confronting the involved trustee is not usually a sufficient answer.

All real or perceived actions of self-dealing should be brought to the attention of the board
chair and reviewed to determine if in fact this has occurred. If anyone has engaged in self-
dealing, they are to be relieved of their position on the board.

Other 

19. Please affirm that you have read the education corporation’s by-laws and conflict-of-
interest policies (Code of Ethics). X I affirm.

20. Please provide any other information that you feel pertinent to the SUNY Charter
Schools Institute’s review.

None
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Feb 14, 2021 

Certification 
Ashley C. Whiteside 

I, , certify to the best of my knowledge and ability that the 
information I am providing to the State University of New York/Charter Schools Institute in regards 
to my application to serve as a member of the board of trustees of the Destine Preparatory Charter 
School is true and correct in every respect. 

Ashley C. Whiteside 
Ashley C. Whiteside (Feb 14  2021 11:39 EST)  

Signature Date 

2 
Response 14i-69





2 

Conflicts 

8. Please indicate whether you or your spouse knows any of the other charter school
education corporation trustees, or prospective or former trustees.  If so, please indicate the
precise nature of your relationship.  X I / we do not know any such trustees.  ☐  Yes,     . 

9. Please indicate whether you or your spouse knows any person who is, or has been in the
last two years, an employee of the education corporation.  If so, indicate the precise nature
of your relationship.
X I / we do not know any such employees.  ☐  Yes,      . 

10. Please indicate whether you or your spouse knows anyone who is doing, or plans to do,
business with the education corporation or any of the schools it has the authority to
operate (whether as an individual or as a director, officer, employee or agent of an entity).
If so, indicate and describe the precise nature of your relationship and the nature of the
business that such person or entity is transacting or will be transacting with the education
corporation.  X I / we do not know any such persons.  ☐  Yes,   . 

11. Please indicate if you, your spouse or other immediate family members anticipate
conducting, or are conducting, any business with the education corporation or any school it
has the authority to operate.  If so, please indicate the precise nature of the business that is
being or will be conducted X I / we do not anticipate conducting any such business.  ☐
Yes,      .

12. If the education corporation or any of the schools it has the authority to operate contracts
with an educational service provider (a management company, whether for-profit or not-
for-profit), please indicate whether you or your spouse know any employees, officers,
owners, directors or agents of that provider.  If the answer is in the affirmative, please
describe any such relationship.
X Not applicable because the education corporation does not contact with a management
company or charter management organization.
☐ I / we do not know any such persons.
☐ Yes,   . 

13. If the education corporation contracts with an educational service provider including a
charter management organization, please indicate whether you, your spouse or other
immediate family members have a direct or indirect ownership, employment, financial,
contractual or management interest in the provider.  For any interest indicated, please
provide a detailed description.  X N/A.  ☐  I / we have no such interest.  ☐  Yes,  . 

14. If the education corporation or any of the schools it has the authority to operate is
partnered with an educational service provider including a charter management
organization, please indicate if you, your spouse or other immediate family member
anticipate conducting, or are conducting, any business with the provider.  If so, please
indicate the precise nature of the business that is being or will be conducted.  X N/A.  ☐  I /
we or my family do not anticipate conducting any such business.  ☐  Yes,      .
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15. Please indicate whether you, your spouse or other immediate family members are a
director, officer, employee, partner or member of, or are otherwise associated with, any
organization which filed an application in conjunction with the education corporation, i.e., is
partnered with the education corporation.  (For the identity of all such organizations, please
consult with the chair of the board.)  To the extent you have provided this information in
response to prior items, you may so indicate.  X Does not apply to me, my spouse or family.
☐ Yes,   . 

16. Please indicate any potential ethical or legal conflicts of interests that would, or are likely to,
exist should you be approved for service on the education corporation board.  Please note
that being a parent of a school student, serving on another charter school’s board or being
employed by the school are conflicts that should be disclosed, but do not make you
automatically ineligible to serve as a trustee.  X None.  ☐  Yes,    . 

17. Please indicate any individual, business, corporation, union association, firm, partnership,
committee, proprietorship, franchise holding company, joint stock company, trust, non-
profit organization, or other organization or group of people doing business with the
education corporation, and in which such entity you and/or your immediate family
members have a financial interest or other relationship. X None.  ☐  Yes,  . 

18. Please indicate how you would handle a situation in which you believe one or more
members of the education corporation’s board are involved in self-dealing (working for
their own benefit, or the benefit of their friends and family).  Please note that simply
confronting the involved trustee is not usually a sufficient answer.    It would be my duty
and responsibility as it would any member of the board to disclose any conflicts or bring
to the attention of all members, more specifically the Board Chair, any possible self
dealing.

Other 

19. Please affirm that you have read the education corporation’s by-laws and conflict-of-
interest policies (Code of Ethics).  X I affirm.

20. Please provide any other information that you feel pertinent to the SUNY Charter Schools
Institute’s review.   None
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Cherly Almonte Lare 
Certification 

I, , certify to the best of my knowledge and ability that the 
information I am providing to the State University of New York/Charter Schools Institute in regards 
to my application to serve as a member of the board of trustees of the Destine Preparatory Charter 
School is true and correct in every respect. 

Cherly Almonte Lare 
Cherly Almonte Lare (Feb 11, 2021 16:23 EST) 

Signature Date 

2 

Feb 11, 2021 
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     Request for Information 
Prospective Charter School Education Corporation Trustee 

Form 

Please provide the following information. 

Background 

1. Name of charter school education corporation for which you intend to serve as a trustee.
Destine Preparatory Charter School

2. Full name: George Borum
Home Address: 
Business Name and Address: Henry Johnson Charter School 

Home telephone No. - -
Work telephone No:. 
E-mail address: 

3. A brief educational and employment history (or you may attach a resume):
☒ Resume attached.

4. Please affirm that you will be at least 18 years old by the date of appointment to the
education corporation’s board.  ☒ I affirm.

5. Please indicate whether you currently or have previously served on a board of a school
district, another charter school education corporation, a non-public school or any not-for-
profit corporation.  ☒ Does not apply to me.  ☐  Yes,    . 

6. Please indicate if you have ever been convicted of a misdemeanor related to honesty or
trustworthiness, or a felony.  If the answer to this question is yes, please provide details of
the offense, the date, disposition, etc.  ☒ Does not apply to me.  ☐  Yes,  . 

7. Please indicate if you have ever entered into a settlement agreement, consent decree,
adjournment in contemplation of dismissal, assurance of discontinuance or other, similar
agreement with the Securities Exchange Commission, Internal Revenue Service, the U.S.
attorney general or the attorney general of any state, a U.S. or district attorney or any other
law enforcement or regulatory body concerning the discharge of your duties as a board
member of a for-profit or not-for profit entity or as an executive of such entity.  If the
answer to this question is yes, please provide details of the agreement.
☒ Does not apply to me.  ☐  Yes,   . 
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Conflicts 

8. Please indicate whether you or your spouse knows any of the other charter school
education corporation trustees, or prospective or former trustees.  If so, please indicate the
precise nature of your relationship.  ☒ I / we do not know any such trustees.  ☐  Yes,.

9. Please indicate whether you or your spouse knows any person who is, or has been in the
last two years, an employee of the education corporation.  If so, indicate the precise nature
of your relationship.
☒ I / we do not know any such employees.  ☐  Yes,      . 

10. Please indicate whether you or your spouse knows anyone who is doing, or plans to do,
business with the education corporation or any of the schools it has the authority to
operate (whether as an individual or as a director, officer, employee or agent of an entity).
If so, indicate and describe the precise nature of your relationship and the nature of the
business that such person or entity is transacting or will be transacting with the education
corporation.  ☒ I / we do not know any such persons.  ☐  Yes,   . 

11. Please indicate if you, your spouse or other immediate family members anticipate
conducting, or are conducting, any business with the education corporation or any school it
has the authority to operate.  If so, please indicate the precise nature of the business that is
being or will be conducted.  ☒ I / we do not anticipate conducting any such business.  ☐
Yes,      .

12. If the education corporation or any of the schools it has the authority to operate contracts
with an educational service provider (a management company, whether for-profit or not-
for-profit), please indicate whether you or your spouse know any employees, officers,
owners, directors or agents of that provider.  If the answer is in the affirmative, please
describe any such relationship.
☒ Not applicable because the education corporation does not contact with a management
company or charter management organization.
☐ I / we do not know any such persons.
☐ Yes,   . 

13. If the education corporation contracts with an educational service provider including a
charter management organization, please indicate whether you, your spouse or other
immediate family members have a direct or indirect ownership, employment, financial,
contractual or management interest in the provider.  For any interest indicated, please
provide a detailed description.  ☒ N/A.  ☐  I / we have no such interest.  ☐  Yes,   . 

14. If the education corporation or any of the schools it has the authority to operate is
partnered with an educational service provider including a charter management
organization, please indicate if you, your spouse or other immediate family member
anticipate conducting, or are conducting, any business with the provider.  If so, please
indicate the precise nature of the business that is being or will be conducted.  ☒ N/A.  ☐  I /
we or my family do not anticipate conducting any such business.  ☐  Yes,      .
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15. Please indicate whether you, your spouse or other immediate family members are a
director, officer, employee, partner or member of, or are otherwise associated with, any
organization which filed an application in conjunction with the education corporation, i.e., is
partnered with the education corporation.  (For the identity of all such organizations, please
consult with the chair of the board.)  To the extent you have provided this information in
response to prior items, you may so indicate.  ☒ Does not apply to me, my spouse or family.
☐ Yes,   . 

16. Please indicate any potential ethical or legal conflicts of interests that would, or are likely to,
exist should you be approved for service on the education corporation board.  Please note
that being a parent of a school student, serving on another charter school’s board or being
employed by the school are conflicts that should be disclosed, but do not make you
automatically ineligible to serve as a trustee.  ☐  None.  ☒ Yes,

I currently work at Henry Johnson Charter School as the Principal for Behavior/Culture. 

17. Please indicate any individual, business, corporation, union association, firm, partnership,
committee, proprietorship, franchise holding company, joint stock company, trust, non-
profit organization, or other organization or group of people doing business with the
education corporation, and in which such entity you and/or your immediate family
members have a financial interest or other relationship. ☒ None.  ☐  Yes,   . 

18. Please indicate how you would handle a situation in which you believe one or more
members of the education corporation’s board are involved in self-dealing (working for
their own benefit, or the benefit of their friends and family).  Please note that simply
confronting the involved trustee is not usually a sufficient answer.

I will disclose information to the board immediately. All conflicts are required to be
disclosed in accordance to our Conflict of Interest Policy. In addition, we do not accept
self dealing from members of the Destine Prep Board of Directors as outlined in our
Bylaws.

Other 

19. Please affirm that you have read the education corporation’s by-laws and conflict-of-
interest policies (Code of Ethics).  ☒ I affirm.

20. Please provide any other information that you feel pertinent to the SUNY Charter Schools
Institute’s review.

I feel strongly that Destine Prep can provide an outlet for scholars to achieve their goals and
dreams in life. Every neighborhood should be allowed a great school for parents to choose
from on a yearly basis. I believe Destine Prep will be that for parents and community
members who need the opportunity in Schenectady.
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George Borum 
Certification 

I, , certify to the best of my knowledge and ability that the 
information I am providing to the State University of New York/Charter Schools Institute in regards 
to my application to serve as a member of the board of trustees of the Destine Preparatory Charter 
School is true and correct in every respect. 

George Borum      
George Borum (Feb 14, 2021 11:54 EST) 

Signature Date 

2 

Feb 14, 2021 
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1 Hamilton 
Elementary 

28% -17% 12% -35% 

2 Howe 
Elementary 

34% -9% 28% -19% 

3 Kaene 
Elementary 

29% -16% 21% -26% 

4 Martin Luther 
King 
Elementary 

15% -30% 3% -44% 

5 Paige 
Elementary 

26% -19% 19% -28% 

6 Pleasant 
Valley 
Elementary 

20% -25% 14% -43% 

7 Van Corlaer 
Elementary 

30% -45% 24% -23% 

8 Woodlawn 
Elementary 

44% -1% 39% -8% 

9 Yates 
Elementary 

16% -29% 8% -39% 

10 Zoller 
Elementary 

49% +4% 42% -5% 

 
Destine Prep's Founding Team has analyzed the performance metrics of Schenectady City schools, 
particularly those schools in the 12308, 12307, 12306, 12304, and 12303 zip codes, as well as schools 
in the surrounding area. We will maintain respect and camaraderie with schools in our desired and 
targeted neighborhoods while acknowledging the education gaps that persist. Because there are 
currently no charter schools that exist in our proposed community, we understand the opposition 
and resistance we may encounter.  
 
Our proposed Head of School (HOS) will continue to build relationships with district leaders during 
the school year by extending an invitation to meet with local school leaders and collaborate on ideas 
and potential initiatives. Destine Prep will be open-source for all in-house created curriculum or 
lessons. The HOS will offer to share academic materials with local leaders as requested. We believe 
that the autonomy and flexibility given to charter schools allow us to design a program that is 
responsive to the current data and reimagines schools function in partnership with their host 
community to reach academic outcomes for all scholars.   
 
Based on data from SCSD, we are concerned about attendance outcomes for scholars. We 
acknowledge that current data is skewed given the pandemic and remote learning opportunities. We 
reviewed data from the 2017-18 school year to evaluate trends in absenteeism. Figure 15b-1 
illustrates attendance data in our target community.  
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Figure 15b-1. Absenteeism in Schenectady City Schools  
 

 
Destine Prep intends on collaborating with SCSD to address chronic absenteeism. We are interested 
in developing a unified enrollment system that would allow Destine Prep and district schools to align 
on dates for application submission deadlines and common application materials and processes1.  We 
believe that alignment will create more equity for parents attempting to choose the best school, 
which allows for improved attitudes about the school. Parents will not be forced to choose an option 
because of the deadline. By requiring families to submit the same documents along the same timeline 
for whatever school they choose, we are creating a fair system centered on parent choice instead of 
school logistics. We believe this will greatly improve attendance, as parents' beliefs about a school 
are a major indicator determining whether their student shows up and whether they are successful. 
Allowing parents to choose creates equity and establishes a clear priority, children regularly attend 
school and while there they experience success.  
 
We will continue to be open to any partnership model that is in alignment with Destine Prep's mission 
and supports as many students in Schenectady as possible. We will work with local school leaders to 
form affinity groups in which we support and consult with each other on community and school-
related issues and topics. The HOS will seek to conduct academic walkthroughs of local district 
schools and provide opportunities for local leaders to observe Destine Prep's program.  
 

                                                
1 Gross and Campbell 
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Nurse Office  1 1 1 1 1 This space will be conducive for 
medical attention; should allow 
for privacy and have space to 
store medicine  

Scholar Restrooms 2 2 4 4 4 We will have separate upper 
school and lower school 
restrooms starting in Y5 

Adult Restrooms  1 1 2 2 2 We will have two restrooms to 
meet the needs of our growing 
staff starting in Y3 

 
b. Facility Selection Describe the efforts to date to secure a facility for the school including:  
Describe the efforts to date to secure a facility for the school including:  

• If the applicants have identified a facility, a description of the facility and how it meets the 
school’s needs including its location and whether it is new construction, part of an existing 
public or private school building, or must be renovated for use;  

• How the proposed facility will be able to meet NYSED (outside of NYC), or New York City 
Department of Buildings School Use (sometimes denoted as use "G"), and state sanitary 
specifications by the commencement of the first year of operation;  

• If another organization is assisting the applicants in obtaining facilities, provide 
information about such organization;  

• If the applicants have not identified a facility, explain the plans for securing a suitable 
facility and preparing it for use by the time the school would open (including assuring that 
it meets specifications). Also, explain any contingency planning including the associated 
costs;  

• If an applicant seeks to be located in any public school facility as a primary option, he or she 
must clearly state these plans and indicate that a facility has not been located unless all 
necessary governmental approvals for the facility have been obtained; 

• If co-located space is the primary facility plan and the budget template has been completed 
under that assumption but the applicant would also investigate other options, discuss the 
alternative plans in a narrative. If the Institute deems it necessary, a budget reflecting the 
secondary assumptions may be requested; and,  

• If another organization is assisting the applicants in obtaining facilities, provide 
information about such organization 

 
 
Destine Preparatory Charter School’s Founding Team is currently in the process of gathering 
information and meeting with real estate groups for consultation. We have met with Jimmy 
Henderson, a partner with Level Field Partners LLC, who, along with his team, has financed and 
developed 70 charter schools across the country. More recently, they provided services for the KIPP 
Albany and Albany Community Charter School merger. Mr. Henderson and his team come highly 
recommended by John P. Riley, Board Chair for KIPP Albany. Our Founding Team member Mark 
Muscatiello supported this merger as an insurance agent. Mr. Muscatiello will serve on Destine Prep’s 
Facilities Committee which will include other members of our Founding Team: Joshua Koss (law and 
real estate), Cherly Almonte Lare (accounting), and Re’Shawn Rogers (lead applicant and Founder of 
Destine Preparatory Charter School).  
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August-November 2021 Execute Lease and Begin 
Development 

Facility Committee 

February 2022 Purchase Furniture, Fixtures, 
and Equipment 

Head of School and Operations 
Manager   

June-July 2022 Furniture Move-In and 
Classroom Set-Up 

Facility Committee 

August 2022 School Launch  Facility Committee 

 
We plan to lease a facility for Y1-Y3. We will select a property that will allow us to build a reserve to 
purchase a facility after our third year of operation. When evaluating sites, we will consider the 
following: proximity to our target population, transportation options, and accessibility cost to lease, 
renovate, and maintain over time, parking availability and outdoor playground options, safety and 
security for students, and potential to increase leased space over time.  All facilities decisions will be 
approved by the Finance Committee and Facilities Task Force of the Board and presented to the 
entire Board of Directors for consideration and approval. At the point of this application submission, 
we are considering  as a potential facility for co-location. This is a 
unique opportunity, as it is a pillar of the Civil Rights Movement led by the late Benjamin Hooks. It 
satisfies our overall square footage needs with the potential to lease more space as our enrollment 
increases. This facility could function as our Y1- Y4 school site or longer if modular buildings were 
added. Substantial renovations may be necessary for school operations. Another potential option for 
co-location is  We will consider this option 
because of its central location in the Parkway Village community. Please see Attachment E for the 
letter of support and commitment from . 
Our Board and Lead Founder are continuing to work to generate more facility options. We will 
consider all the following: SCS school district co-locations, church co-location, business district 
renovations, and modular facilities options.  
 
c. Facility Related Conflicts of Interest  
If the charter school education corporation or its CMO or partner organization would own or lease a facility, 
provide a description of the ownership or lease arrangement indicating specifically any potential conflicts of 
interest and arrangements by which the education corporation would manage or avoid such conflicts. Note that 
in cases where there is a potential conflict, the Institute will likely require a fair market valuation of the cost of the 
facility supported by independent appraisers. Additionally, no education corporation trustee may have an 
ownership interest in a facility.  
 
Destine Prep's board will adhere to the organization's Conflict of Interest Policy. Members will 
disclose any potential conflicts to the Board Chair on an annual basis and disclose any newly arising 
conflicts as soon as they are made aware to the Board Chair. If a conflict of interest is determined, 
said board member will not be involved in discussions or votes on the conflicting topic. No member 
of the board may have any personal financial interest in the school's dealings for a facility. Our 
proposed lease will be reviewed by legal counsel before the board approves it. The fair market value 
of the lease will be determined by comparing the proposed lease to leases of similarly funded charter 
schools.  
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R-16d - Facilities Documents 
R-16d - Facilities Documents 
Additional Facility Information Provide Information such as blueprints, maps, certified estimates, etc., as well as 
documentation of any commitment (e.g., a deposit, written assurance, lease, etc.) to use a particular facility, as 
part of this response. NOTE: If a facility has already been identified, include certification from an architect that the 
proposed facility can meet NYSED or NYC specifications, as applicable, by the date the school would commence 
instruction, and that he cost of bringing the facility into compliance with the specifications. These costs must be 
accounted for in the proposed start-up budget. 
 

Request is not applicable at this time.   
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R-17 - Food Services 
Describe the plans for food services the charter school will provide including plans for the provision of food services 
if the physical school building must close. 
 

Food Insecurity in our Target Community  
The city of Schenectady’s former mayoral office led by Gary R. McCarthy and in partnership with HUD 
sought after the people’s feedback and input as they dug to understand the needs of the community 
through a Community Needs Assessment (CAN). The survey established the outstanding needs of 
Schenectady city residents based on data collected from 924 participants. Surveys detailed issues with 
childcare, education, safety, and food insecurity1. Before the COVID-19 pandemic, 13% of the New York 
State residents received SNAP food benefits, compared to 24% of Schenectady residents who received 
such food assistance. 1:5 children in New York are experiencing food insecurity, more children in 
Schenectady2. 
 
Our targeted community needs nutritious, consistent, and affordable food options. We propose the 
Destine Prep school campus to be in the Hamilton Hill, Eastern Avenue, and Vale area. As noted in the R-
01ac – Community Need, our proposed neighborhoods are the most economically challenged and under-
resourced. A survey conducted in 2013 suggested most residents have low access to supermarkets, and 
many residents reported that they frequently "run out of food"3.  
 
The COVID-19 pandemic has only further exacerbated the food security gap. As a result of the pandemic, 
the local food bank of the Schenectady Community Ministry (SiCM) has seen an increase in participants 
of 300%, now serving 1,200 households a month4.  
 
Food Services at Destine Prep  
Destine Preparatory Charter School's mission is to teach and nurture the minds and bodies of our young 
learners, to give them the tools to be forces of change in their community. In doing so, we will not neglect 
our duty to teach our scholars about nutrition, health, and body positivity. We will stand on these lessons 
by providing multiple nutritious eating opportunities for all scholars. All scholars will have access to (3) 
three meals a day at Destine Prep: breakfast, snack, and lunch. We will participate in the Free and 
Reduced-Price Lunch (FRL) program and will follow all applicable regulations governing student eligibility 
and required reporting. We understand the psychological damage food insecurity renders within children, 
yet we believe school ought to be a safe space for all its participants. No scholar of Destine Prep shall ever 
report being hungry while at school. In the case that Destine Prep is closed, remote learning, the 
Operations Manager(OM) will establish a  food pickup system to occur outside the school building, by 
working with the food provider to ensure food is still made available and sending notices to families via 
mail, email, and Schoolrunner to share about the pickup system. Parents will be given a scheduled time 

                                                
1 http://www.cityofschenectady.com/DocumentCenter/View/2427/Community-Needs-Assessment 
2 https://blog.timesunion.com/johnmcdonald/food-insecurity-we-need-action-now-more-than-ever-before/6262/ 
3 http://www.cityofschenectady.com/DocumentCenter/View/2427/Community-Needs-Assessment 
4 https://dailygazette.com/2020/12/13/hunger-a-constant-as-region-braces-for-dark-winter/ 
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in which they or their child can pick up a bagged breakfast/lunch. The OM will work with families whose 
transportation is a burden to ensure a safe drop-off of food to the families' homes. 
 
Destine Prep's food service program will be in accordance with the requirements of the National School 
Lunch Program and compliance with all federal nutrition guidelines as well as New York State regulations. 
The Founding Team has begun the process of identifying potential food service vendors that will provide 
nutritious food at a price that fits our budget line and will continue to identify potential vendors with 
whom we can begin building professional relationships. If Destine Prep is approved, utilizing an RFP 
approval process, the Founding Board will review all bids from foodservice vendors detailing costs, 
security, transportation, storage, handling, service, and nutritional goals and targets. We plan to hire a 
vendor who will prepare and serve food to our scholars. In the case that the vendor does not serve the 
food, the Operations Manager and assistant teachers will assume this role. On-premises meal preparation 
will depend on the space within our facility. Management of Destine Prep's food services will be owned 
by the Operations Manager in Year 1 and beyond.  
 
Eating Time at Destine Prep  
As previously noted, scholars will be served food three times a day Monday-Thursday. In our inaugural 
year, scholars will have 30 minutes to eat breakfast daily, from 7:15-7:45. They will have a snack between 
12:45-1:40 Monday through Thursday, and lunch will be served between 10:30-11:10. Scholars will have 
20 minutes to eat lunch daily. On Fridays, because of our early release schedule, we have not accounted 
for a time dedicated to snacks. Scholars will still have up to 30 minutes to eat breakfast and 20 minutes 
for lunch on Fridays and all early release days. In staying true to our values, no child will be hungry while 
at Destine Prep. Scholars will be sent home with a snack on Fridays, to be eaten at home. The school will 
utilize its relationship with local food banks and social services to provide resources for any families who 
are facing homelessness or food insecurity. The Operations Manager and school counselor will support 
any struggling families with finding immediate food options or shelter for any reason.  
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R-18 - Health Services 
Describe the plans for health services the charter school will provide including provision for a school nurse, medical 
space and equipment, immunizations records checks, medication to students within applicable law. 
  
Destine Preparatory Charter School will comply with all regulations including §2853(4)(a) and §912 of the 
Education Law by implementing a comprehensive set of health services, compared to those available at 
schools with the Schenectady City School District (SCSD).  
 
Destine Prep will implement a comprehensive set of health, safety, and risk management policies which 
will be approved by the insurance provider of the organization as well as the Board of Trustees. The school 
will provide details about each policy in the family's home language – within the Scholar and Family 
Handbook before the start of each school year. At a minimum, our health services policies will include the 
following: 

• Compliance with all health and safety laws and regulations, including those applying to food 
services, transportation, custodial services, pest management, and hazardous materials 

• Planned response to natural disasters and emergencies, including severe weather events 
• Required training of all staff on an emergency plan 
• Rules for the distribution of prescription drugs from scholars whose doctors prescribe their 

administration during school hours 
• Mandated immediate reporting of child abuse, acts of violence, or other improprieties, per New 

York State Social Services Law § 413 and § 421, and training for staff in their legal responsibility 
and procedure for reporting 

 
Per Public Health Law 216, we will ensure that all scholars enrolled in Destine Prep provide appropriate 
documentation of necessary immunizations during the time they are enrolled at Destine Prep. Required 
immunizations include Polio (IPV/OPV) Measles/Mumps/Rubella, (MMR) Hepatitis B, Varicella, 
Diphtheria, Tetanus, and Pertussis (DTaP, DTP, Tdap). In accordance with Education Law Article 19 
Section 903, all incoming families will be asked to present records of a current physical examination within 
the first 30 days enrolled.  
 
The Operations Manager will provide oversight of the School Nurse who will assume responsibility for the 
implementation of the school's health policies - including storing records of emergency contacts and 
immunizations. Records will be kept in a locked file with access limited to the Head of School, Operations 
Manager, and School Nurse. Records will be reviewed only for the administration of any required services. 
The school nurse will be tasked with administering all approved medications to scholars. The school nurse 
will be set up with space and the necessary equipment to administer medicine.  To receive medications 
while at school, a scholar must have a signed doctor's note and signed parent authorization form on file 
with the school. 
 
The school nurse will provide health training during Friday Professional Development for the entire school 
staff. Using resources provided by the National Association of School Nurses, the school nurse will provide 
concrete action steps for different health conditions or scenarios involving scholars1. In accordance with 
State Education Law Section 917, we will require all teachers to know CPR and AED. We will further 
develop our school staff by sending 2 volunteer staff members (preferably one teacher and one leader) to 
CPR/AED training. We have planned funds for teacher development on health safety within our budget 
(see section R-21e – Budget).  
 

                                                
1 https://www.nasn.org/nasn/programs/skills-training/gettrained/training-tools 
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As required by §917 of the Education Law, Destine Prep will maintain access to external defibrillators 
(AED). A minimum of two staff members will be trained in cardiopulmonary resuscitation (CPR) and the 
use of an automated external defibrillator. 
 





 

 Response 20-1 

R-20 - Insurance 
Describe the insurance coverage the charter school education corporation will carry for the school including the 
name of the insured and amounts of insurance for liability, property loss, and personal injury, and any school-
owned or leased vehicles or other property. Please include the costs for annual premiums in the proposal budget(s). 
 
Destine Preparatory Charter School is committed to the long-term fulfillment of our mission and we will 
carry insurance to protect the school from a variety of liabilities in all years. Destine Prep and our 
insurance provider will notify the Department of Education of any cancellation policy within ten (10) 
days. We received an insurance proposal from Kelly A. Machu at First Fidelity Brokerage. We intend to 
review more proposals before committing to an insurance agency. 
 
Figure 20-1. Destine Prep’s Proposed Insurance Coverage  
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Beginning 
Fund Balance 

0 79,013   181,271 252,315 323,308 444,677 

Ending Fund 
Balance 

77445 181,271 252,315 323,308 444,677 800,983 

Total Per 
Pupil 
Revenue  

0 1,534,680 2,306,433 3,466,598 4,631,674 5,801,878 

Expenses Per 
Pupil 

0 18,476 16,308 14,887 14,832 14,399 

 
Our Founding Team will conservatively plan our school’s budgets for all years of operation. We have 
outlined detailed assumptions which are calculated using accessible algorithms in our attempt to 
maintain transparency around our budget planning. Facility rental assumptions are based on options 
available on the market. Our assumptions include the most extreme costs, and they allow for 
contingencies. 
 
Revenue  
Destine Prep’s Founding Team has planned and accounted for revenue we intend to receive, such as 
per pupil funding, Tile I funding, CSP grants, and money raised on behalf of our Board of Trustees. 
We have not secured funds from either source, although we plan to immediately apply for CSP grants 
upon authorization. Through the advisory of the board, we will aggressively secure funds on behalf 
of the school in the planning year.  In our inaugural year, if any anticipated grants or funds are less 
than what we’ve projected, the school will delay the hiring of its leadership team and all 
responsibilities for summer preparation will be tasked to the Head of School (HOS). The board will 
decide on up to a 20% cut of the HOS’ salary for that year.  
 
All revenue line items are estimates based upon rates currently available. We conservatively project 
a 0% rate increase in all public funds. Our assumptions regarding various demographic groups, 
including the percentage of scholars who will receive Special Education services, are based on data 
from Schenectady City District Schools, with special attention to schools in our target neighborhoods: 
Hamilton Hill, Eastern Avenue, and Vale. We included NYSTL, NYSSL, and NYSLIB allocations in our 
budget as well as demonstrated that this funding is only accessible through FAMIS.  
 
Expenses 
One of the biggest expenses for Destine Prep in its proposed first term of authorization will be the 
salary and development of our leaders and teachers. We believe that talent matters and to recruit 
and retain talented professional educators, we must provide a competitive salary and benefits 
package to our staff, as well as a strong Leadership Team that will lead the development of our junior 
school staff.  Our Leadership Team will be operationalized as part-time employees during the 
planning year of the school, which will start in February 2022 with the hiring of the Operations 
Manager. Leaders will be compensated with a fraction of their salary based on the hours worked. By 
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Summer 2020, all members of our Leadership Team will be onboarded and will begin to support the 
HOS with readiness and preparation work, e.g. Home Visits, Planning Summer Institute, Unit 
Planning, etc. In the school’s opening year, the Leadership Team will be employed full time to fully 
carry out the day to day duties described in their job descriptions (see section R-11ab – School 
Management and Leadership), and they will be paid their full salaries. In Year 1, we plan to staff seven 
core content teachers: composed of five general education teachers, and one teacher per grade level 
who will either be dually certified in general education and ESL or certified in SPED.  
 
Destine Prep has budgeted to pay its general education teachers $55,000 in Year 1. We will offer an 
annual salary that is on track with what is offered at SCSD schools. Our certified teachers (ESL and 
SPED certified teachers) will be compensated with a salary of $60,000 in our inaugural year.  
Specialty(enrichment) teachers will be part-time in Year 1, and they will be compensated with a 
salary of $40,000. In Year 2, the need for specials will increase as we scale up to second grade, so we 
will then employ full-time specialty teachers in this year and then thereafter. Our Leadership Team 
will be comprised of our HOS, Director of Scholar Supports, Operations Manager (OM), and an 
Instructional Coach, who will be an experienced teacher leader with dual roles.  In Year 1, the HOS 
will be compensated a salary of $105,000, the Director of Scholar Supports a salary of $70,000, the 
Operations Manager a salary of $65,000, and the Instructional Coach a salary of $65,000. We will 
contract various services, including nursing, transportation, food services, Follow On support from 
BES, back-office provider, and janitorial services. We will use referrals from other local charter 
schools. Our projected total personnel wages are $883,000 in Year 1,2,097,420 in Year 2, and 
$5,217,446 in Year 5. Destine Prep will provide a 3% annual COLA increase to eligible employees. We 
will also provide a full benefits package that includes a 3% match for 403(b), retirement account, for 
all employees who choose to participate.  
 
We have also factored in the costs of all contracted services. Our estimations are based in 
conversations our lead applicant had with contractors, as well as rates paid by local charter schools. 
Contracted services include a school nurse, janitor, student transportation, instructional materials, 
technology, legal consultation, back-office provider, and auditing services. Exact estimates for 
contracted services can be found in tab 7 – Year 1 Budget and Assumptions (see section R-21e – 
Budget). We expect the prices of most operational needs to decline over time.  
 
Our budget accounts for estimates regarding facility procurement, $20 per square foot, and 65 square 
feet per scholar. We plan to include all renovations and development needed to bring the potential 
facility up to code within the lease details.  
 
Cash Flow 
Destine Prep’s Financial Committee will ensure that all months have a positive cash balance by 
reviewing the budget monthly and evaluating the spending of the school adjust the budget. The Board 
will ask questions and provide guidance to the HOS on strategies to remain in the positive.  In Year 0, 
we will maintain positive reserves with the lowest single month’s reserve being $18,095 in December 
of 2021. In Year 1, we will maintain positive reserves with the lowest single month in reserves being 
$80,518 in August 2022.  
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Mitigation Strategies 
Destine Prep’s Founding Team is fully aware of its priorities in the planning year, which include 
hitting enrollment targets and procuring funds on behalf of the school. Destine Prep will reserve the 
right to mitigate poor enrollment totals by dissolving positions, adjusting roles, reducing salaries, 
starting with the proposed HOS, and reducing the quality of the benefits package. We have budgeted 
for a conservative monthly net reserve. We are also prepared to mitigate the costs allocated for 
facilities. We planned for a rate of $20 per square feet based on local facility costs. We plan to further 
protect the financial viability of the school by sharing weekly forecasts and reports with the Financial 
Committee in the first months of Year 1 and throughout the planning year. All decisions will be made 
in accordance with maintaining the integrity of the mission and vison of the school. As time goes on 
and the HOS and OM become more comfortable managing school finances, The HOS will report 
dashboards to the board during the monthly Board of Trustees meeting.  
 
Remote Learning Impact on Budget  
Due to the current economic climate, district budget cuts and the impact of Covid-19, we have 
considered contingencies for remote learning within our budget. Our budget currently accounts for 
$42,00 in technology costs ($300 per scholar and $900 per teacher computer). Those funds will be 
utilized to acquire laptops and licensing for computer software, such as Zearn (see section 6a - 
Curriculum and Instruction). We will distribute computers to scholars if instruction is remote. In the 
planning year, the OM will purchase school furniture, classroom materials, and curriculum under the 
supervision of the HOS. Destine Prep intends to receive an $100,000 unrestricted grant available 
through BES in its planning year. A portion of those funds will be used to purchase the above school 
resources. The Finance Committee will evaluate Destine Prep’s financial viability. If per pupil funding 
is for whatever reason cut, the Finance Committee will evaluate the fundraising options and budget, 
and present revisions and suggestions to the full Board.  
 
b. Financial Planning  
Explain the process the school will use to develop its annual budget including:  

• Who will be involved; APPLICATION REQUESTS SUNY Request for Proposals (2021) 58  
• How needs will be identified and weighed;  
• The timeline for creating and approving budgets; and  
• Procedures for monitoring and modifying budgets and on what interval. 

 
The budget creation process will help launch the planning year in January of each year.  The HOS and 
the OM will develop a draft of the annual budget with the consultation of the back-office provider. 
The draft budget will need to be approved annually by the board. The HOS will determine the 
priorities in the budget based on the school’s academic and SEL priorities, and goals for the upcoming 
school year.  The OM will give input on behalf of the Leadership Team. The Finance Committee will 
review and give input on the budget in February. In March, the final budget will be prepared and 
shared with the full Board of Trustees. Between May and June, the board will approve the budget at 
an open public meeting. Our back-office provider will be tasked with ensuring accuracy and 
compliance to law and regulations. Our board will be tasked with ensuring they approve a budget 
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that is compliant and in alignment with the school’s mission and priorities. Annually, Destine Prep 
will submit to SUNY a final budget by June 30th of that respective academic year.   
 
Monthly, the Finance Committee will review dashboards that include financial statements, projected 
to actual annual budget details, all projected to actual cash flow statements, the chart of accounts, 
and all fiscal forecasting. The Financial Committee will submit a report to the full board monthly, and 
ahead of all board meetings.  In accordance with all fiscal policies, the committee will provide the 
board an explanation for any expenses that exceed the estimate by $1,000 or more, or any revenue 
that is less than projected. The board, in accordance to its role, will use the reports to ensure fiscal 
soundness and determine if any adjustments ought to be made to the budget.  
 
c. Fiscal Audits  
Describe the school’s plans for at least annual independent fiscal audits conducted by a certified public accountant 
or certified public accounting firm licensed in New York State. Please note that specific assurances as to fiscal 
audits are included in the attached Assurances Regarding the Provision of Fiscal Audits and Dissolution.  
 
Annually, Destine Prep will hire an outside certified public accountant or certified public accountant 
firm to conduct an audit of the school’s finance. The audit will follow all governing regulations and 
will follow the same process as other charter schools, as well as any conditions set forth by SUNY 
Charter School Institute. Destine Prep’s Finance Committee will be tasked with identifying potential 
auditors or auditing firms and beginning the RFP process to negotiate a contract that is fiscally 
responsible. The Finance Committee will present viable offers to the Board, which will make the final 
decision to approve an auditor/firm. The auditing firm will have access to the HOS who will assist the 
auditor in accessing Destine Prep files and documents that illustrate the finances of the school, as 
well as our back office provider (edTEch). After the audit, all findings will be directed to the Board. 
 
Destine Prep may request the audit firm to provide additional reporting, including but not limited to, 
the initial statement on internal controls required for recently approved SUNY charters, CSP agreed 
upon procedures reporting for recipients of the CSP grant, an A-133 audit for any charter school 
expending more than $750K in federal funds in a given fiscal year, and the Response 21ad-5 annual 
submission of its 990 to IRS. We have included the cost of the audit and 990 filing based on standard 
pricing from a variety of charter school audit firms in New York State.  
 
d. Dissolution Procedures  
Provide a brief narrative of the procedures that the school would follow, in addition to the SUNY Closure Plan, in 
the event of closure and dissolution. Please note that specific assurances as to dissolution are included in Appendix 
B: Assurances Regarding the Provision of Fiscal Audits and Dissolution. 
 
Destine Preparatory Charter School will comply with Education Law §2851(2)(t) if the school is 
dissolved and closes its doors. The HOS and the OM will manage the process by notifying all families 
of scholars enrolled, sending our enrollment rosters to the Schenectady City School District, and 
transferring all of scholar’s records to the SCSD. All unrestricted assets of the school will be 
transferred to a local charter school, after there has been a satisfactory resolution of all outstanding 
debts and liabilities, in accordance with §220 of the Education Law. 



 

Response 21ad-6 

 
During years 2-3, Destine Preparatory Charter School has included a line item of $25,000, each year, 
to be set aside and maintained in an escrow fund with the express purpose of dissolution 
proceedings. Funds from this line item will be set aside in perpetuity, and they will only be used in 
the event of dissolution or school closure. Funds will be used to pay for the legal and audit expenses 
of the dissolution, along with all unpaid financial obligations and liabilities. 
 
 





DESTINE PREPARATORY CHARTER SCHOOL
2022-23 through 2026-27

CHARTER ENROLLMENT BY GRADE
GRADES LEVEL 2022-23 2023-24 2024-25 2025-26 2026-27 AGE RANGE
Kindergarten Elementary School 52 52 78 78 78 5-6
1st Grade Elementary School 52 52 52 78 78 6-7
2nd Grade Elementary School 52 52 52 78 7-8
3rd Grade Elementary School 52 52 52 8-9
4th Grade Elementary School 52 52 9-10
5th Grade Elementary School 52 10-11
6th Grade Middle School
7th Grade Middle School
8th Grade Middle School
9th Grade High School
10th Grade High School
11th Grade High School
12th Grade High School

104 156 234 312 390

NUMBER OF CLASSES BY GRADE
GRADES LEVEL 2022-23 2023-24 2024-25 2025-26 2026-27
Kindergarten Elementary School 2 2 3 3 3
1st Grade Elementary School 2 2 2 3 3
2nd Grade Elementary School 2 2 2 3
3rd Grade Elementary School 2 2 2
4th Grade Elementary School 2 2
5th Grade Elementary School 2
6th Grade Middle School
7th Grade Middle School
8th Grade Middle School
9th Grade High School
10th Grade High School
11th Grade High School
12th Grade High School

4 6 9 12 15

AVERAGE NUMBER OF STUDENTS PER CLASS BY GRADE
GRADES LEVEL 2022-23 2023-24 2024-25 2025-26 2026-27
Kindergarten Elementary School 26 26 26 26 26
1st Grade Elementary School 26 26 26 26 26
2nd Grade Elementary School 0 26 26 26 26
3rd Grade Elementary School 0 0 26 26 26
4th Grade Elementary School 0 0 0 26 26
5th Grade Elementary School 0 0 0 0 26
6th Grade Middle School 0 0 0 0 0
7th Grade Middle School 0 0 0 0 0
8th Grade Middle School 0 0 0 0 0
9th Grade High School 0 0 0 0 0
10th Grade High School 0 0 0 0 0
11th Grade High School 0 0 0 0 0
12th Grade High School 0 0 0 0 0

0 0 0 0 0

SUMMARY AND OTHER INFORMATION
104                              156                              234                              312                              390                              
-                               -                               -                               -                               -                               
-                               -                               -                               -                               -                               
-                               -                               -                               -                               -                               
104                              156                              234                              312                              390                              
104                              52                                78                                78                                78                                

100.0% 50.0% 50.0% 33.3% 25.0%
10.0% 10.0% 10.0% 10.0% 10.0%

ADDITIONAL NOTES/COMMENTS

ESTIMATED ENROLLMENT BY DISTRICT
ANNUAL ENROLLMENT BY DISTRICT TOTALS 104                              156                              234                              312                              390                              

Enrollment by Grade vs Enrollment by District (should = 0) -                               -                               -                               -                               -                               

ENTER NUMBER OF SCHOOL DISTRICTS ANTICIPATED: --> 1

PRIMARY SENDING 
SCHOOL DISTRICT

SCHENECTADY CITY SD 2022-23 2023-24 2024-25 2025-26 2026-27

DISTRICT'S ANNUAL TOTAL OPERATING BUDGET 232,264,838$            232,264,838$            232,264,838$            232,264,838$            232,264,838$            
ENROLLMENT (Charter School ) 104                              156                              234                              312                              390                              

SECONDARY SENDING 
SCHOOL DISTRICT

Select from drop-down list → 2022-23 2023-24 2024-25 2025-26 2026-27

DISTRICT'S ANNUAL TOTAL OPERATING BUDGET -$                            -$                            -$                            -$                            -$                            
ENROLLMENT (Charter School )

Ungraded

Ungraded

Ungraded

Total Elementary Enrollment

Change in Net Enrollment from Prior Year (Percent)

TOTAL

TOTAL

Total Middle School Enrollment
Total High School Enrollment
Total Ungraded Enrollment
Total Enrollment
Change in Net Enrollment from Prior Year (Count)

Anticipated rate of attrition (Percent)

http://schenectady.ss12.sharpschool.com/UserFiles/Servers/Server_412252/File/2020-21%20Budget/2020-
2021%20Proposed%20Budget.pdf

DESCRIPTION OF SOURCE FOR DISTRICT'S OPERATING BUDGET
(Include web address if available)



 
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      

DESCRIPTION OF SOURCE FOR DISTRICT'S OPERATING BUDGET
(Include web address if available)



DESTINE PREPARATORY CHARTER SCHOOL

Year 1 Year 2 Year 3 Year 4 Year 5
Acad Years 2022-23 2023-24 2024-25 2025-26 2026-27
Grades K-1 K-2 K-3 K-4 K-5
Enrollment 104 156 234 312 390

*NOTE:   State the assumptions that are being made for personnel
FTE levels in the section provided below.

ADMINISTRATIVE PERSONNEL FTE FTE Description of Assumptions
Executive Management 1.0 1.0 1.0 2.0 2.0 Assumes 1 Head of School in Y1-Y3 adding Executive Director in Y4
Instructional Management 1.0 1.0 2.0 2.0 3.0 Assumes 1 Instructional Coach in Y1-2, 2 in Y3-4, and 3 in Y5+
Deans, Directors & Coordinators 1.0 2.0 2.0 2.0 2.0 Assumes 1 Director of Scholar Support Y1 through Y5, 1 SPED Coordinator 

in Y2 through 5
CFO / Director of Finance 0.0 0.0 0.0 0.0 0.0
Operation / Business Manager 1.0 1.0 1.0 1.0 1.0 Assumes 1 Operations Manager through Y5
Administrative Staff 1.0 1.0 1.0 1.0 1.0 Assumes 1 Office Manager Y1-Y5
TOTAL ADMINISTRATIVE STAFF 5.0 6.0 7.0 8.0 9.0

INSTRUCTIONAL PERSONNEL FTE
Teachers - Regular 5.0 8.0 12.0 18.0 23.0 Assumes 5 general education teachers in Y1, 8 in Y2,12 in Y3, 18 in Y4, and 23 

 Teachers - SPED 1.0 2.0 3.0 4.0 5.0 Assumes 1 SpEd teacher in Y1, 2 in Y2, 3 in Y3,  4 in Y4 and 5 Y5. 
Substitute Teachers 0.0 0.0 0.0 0.0 0.0
Teaching Assistants 1.0 2.0 2.0 4.0 5.0 Assumes 1 Teaching Assistant in Y1, 2 in Y2-Y3, 4 in Y4, fully staffed at 5 in Y5 
Specialty Teachers 1.0 1.5 3.0 3.0 3.0 Assumes .5 PE, .5 Dance Teacher in Y1, adding .5 FTE Art teacher in Y2, all .5 

      Aides 0.0 0.0 0.0 0.0 0.0
Therapists & Counselors 1.0 1.0 1.0 2.0 2.0 Assumes 1 Counselor Y1-Y3, 2 in Y4-Y5
Other 1.0 1.0 2.0 2.0 2.0 Assumes 1 ESL teacher in Y1-Y2, adding 1 ESL teacher in Y3-Y5
TOTAL INSTRUCTIONAL 10.0 15.5 23.0 33.0 40.0

NON-INSTRUCTIONAL PERSONNEL FTE
Nurse 0.0 0.0 0.0 0.0 0.0
Librarian 0.0 0.0 0.0 0.0 0.0
Custodian 0.0 0.0 0.0 0.0 0.0
Security 0.0 0.0 0.0 0.0 0.0
Other 0.0 0.0 0.0 0.0 0.0
TOTAL NON-INSTRUCTIONAL 0.0 0.0 0.0 0.0 0.0

TOTAL PERSONNEL SERVICE FTE 15.0 21.5 30.0 41.0 49.0

Year 1 Year 2 Year 3 Year 4 Year 5
Acad Years 2022-23 2023-24 2024-25 2025-26 2026-27
Grades K-1 K-2 K-3 K-4 K-5
Enrollment 104.00 156.00 234.00 312.00 390.00

*NOTE:   Concisely state the assumptions that are being made for 
personnel wages in the section provided below.

WAGES Description of Assumptions
ADMINISTRATIVE PERSONNEL WAGES Salary/Incr % 0.00% 2.00% 2.00% 3.00% 3.00%

*NOTE:  Enter the proposed average salary  for each category and the anticipated
yearly increase percentages  in the section provided below.

STAFFING PLAN
WAGES

*NOTE:   Enter the number of planned full-time equivalent ("FTE") positions
in each category for each charter year in the section provided below.

STAFFING PLAN
FTE



DESTINE PREPARATORY CHARTER SCHOOL
Executive Management 105,000$         105,000$              107,100$              109,242$              217,519$              224,045$              Assumes cost based on role responsibility and local comparisons
Instructional Management 65,000$           65,000$                66,300$                132,626$              136,605$              205,703$              Assumes cost based on role responsibility and local comparisons
Deans, Directors & Coordinators 70,000$           70,000$                141,400$              144,228$              148,555$              153,011$              Assumes cost based on role responsibility and local comparisons
CFO / Director of Finance -$                      -$                       -$                       -$                       -$                       -$                       
Operation / Business Manager 65,000$           65,000$                66,300$                67,626$                69,655$                71,744$                Assumes cost based on role responsibility and local comparisons
Administrative Staff 40,000$           40,000$                40,800$                41,616$                42,864$                44,150$                Assumes cost based on role responsibility and local comparisons
TOTAL ADMINISTRATIVE STAFF 345,000$              421,900$              495,338$              615,198$              698,654$              Assumes cost based on role responsibility and local comparisons

INSTRUCTIONAL PERSONNEL WAGES
Teachers - Regular 55,000$           275,000$              445,500$              674,410$              1,024,642$          1,330,382$          Assumes cost based on role responsibility and local comparisons
Teachers - SPED 60,000$           60,000$                121,200$              183,624$              249,133$              316,607$              Assumes cost based on role responsibility and local comparisons
Substitute Teachers -$                      -$                       -$                       -$                       -$                       -$                       
Teaching Assistants 40,000$           40,000$                80,800$                82,416$                164,888$              209,835$              Assumes cost based on role responsibility and local comparisons
Specialty Teachers 48,000$           48,000$                72,960$                146,419$              150,812$              155,336$              Assumes cost based on role responsibility and local comparisons
Aides -$                      -$                       -$                       -$                       -$                       -$                       
Therapists & Counselors 55,000$           55,000$                56,100$                57,222$                113,939$              117,357$              Assumes cost based on role responsibility and local comparisons
Other 60,000$          60,000$                61,200$                122,424$              126,097$              129,880$              Assumes cost based on role responsibility and local comparisons
TOTAL INSTRUCTIONAL 538,000$              837,760$              1,266,515$          1,829,511$          2,259,396$          

NON-INSTRUCTIONAL PERSONNEL WAGES
Nurse -$                      -$                       -$                       -$                       -$                       -$                       
Librarian -$                      -$                       -$                       -$                       -$                       -$                       
Custodian -$                      -$                       -$                       -$                       -$                       -$                       
Security -$                      -$                       -$                       -$                       -$                       -$                       
Other -$                      -$                       -$                       -$                       -$                       -$                       
TOTAL NON-INSTRUCTIONAL -$                       -$                       -$                       -$                       -$                       

TOTAL PERSONNEL SERVICE WAGES 883,000$              1,259,660$          1,761,853$          2,444,709$          2,958,050$          











DESTINE PREPARATORY CHARTER SCHOOL

PROJECTED CASH FLOW FOR SCHOOLS PROPOSING TO OPEN IN THE SECOND YEAR FOLLOWING PROPOSAL SUBMISSION
July 1, 2021 - June 30, 2022

Total Revenue -                    -                    -                    100,000       -                    -                    75,000         -                    75,000         -                    75,000         75,000         400,000       
Total Expenses -                    -                    -                    47,162         17,372         17,372         27,861         26,961         26,961         26,961         33,496         98,410         322,555       
Net Income -                    -                    -                    52,838         (17,372)        (17,372)        47,139         (26,961)        48,039         (26,961)        41,504         (23,410)        77,445         
Cash Flow Adjustments -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    
Beginning Cash Balance -                    -                    -                    -                    52,838         35,466         18,095         65,234         38,273         86,312         59,351         100,855       -                    
Net Income -                    -                    -                    52,838         35,466         18,095         65,234         38,273         86,312         59,351         100,855       77,445         77,445         

*NOTE:
Please enter "Description of Assumptions" on tab "4) Pre-Opening Period Budget."

PRE-OPENING CASH FLOW 1-YEAR

 JUL  AUG  SEP  OCT  NOV  DEC  JAN  FEB  MAR  APR  MAY  JUN  TOTAL 
Staff Recruitment             2,167             2,167             2,167             2,167             2,167             2,167           13,000 
Student Recruitment / Marketing             4,444             4,444             4,444             4,444             4,444             4,444             4,444             4,444             4,444           40,000 
School Meals / Lunch                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Travel (Staff)                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Fundraising                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Other                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 

TOTAL SCHOOL OPERATIONS                      -                      -                      -           21,344             4,794             4,794             7,861             6,961             6,961             6,961             6,961           42,961         109,600 

FACILITY OPERATION & MAINTENANCE
Insurance                      -                      -             3,240                      -                      -                      -                      -                      -                      -                      -                      -             3,240 
Janitorial                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Building and Land Rent / Lease / Facility Finance Interest                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -           16,900           16,900 
Repairs & Maintenance                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Equipment / Furniture                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Security                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Utilities                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -             2,535             2,535 

TOTAL FACILITY OPERATION & MAINTENANCE                      -                      -                      -             3,240                      -                      -                      -                      -                      -                      -                      -           19,435           22,675 

DEPRECIATION & AMORTIZATION                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 

TOTAL EXPENSES                      -                      -                      -           47,162           17,372           17,372           27,861           26,961           26,961           26,961           33,496           98,410         322,555 

NET INCOME                      -                      -                      -           52,838         (17,372)         (17,372)           47,139         (26,961)           48,039         (26,961)           41,504         (23,410)           77,445 

CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES

Description (e.g. Add Back Depreciation)                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Other                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 

Total Operating Activities -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    
INVESTMENT ACTIVITIES

Description (e.g. Subtract Property and Equipment Expenditures)                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Other                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 

Total Investment Activities -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    
FINANCING ACTIVITIES

Description (e.g. Add Expected Proceeds from a Loan)                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Other                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 

Total Financing Activities -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    

Total Cash Flow Adjustments                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 

NET INCOME -                    -                    -                    52,838         (17,372)        (17,372)        47,139         (26,961)        48,039         (26,961)        41,504         (23,410)        77,445         

Beginning Cash Balance                      - -                    -                    -                    52,838         35,466         18,095         65,234         38,273         86,312         59,351         100,855                            - 













Total Revenue 239,113     90,000       239,113     105,937     250,224     105,937     265,200     105,937     250,224     15,937       340,224     15,937       2,023,784    
Total Expenses 183,149     144,459     166,752     149,889     153,622     152,619     159,862     149,889     156,352     149,889     156,502     198,539     1,921,527    
Net Income 55,964       (54,459)      72,361       (43,952)      96,602       (46,682)      105,338     (43,952)      93,872       (133,952)    183,722     (182,602)    102,258       
Cash Flow Adjustments -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                     
Beginning Cash Balance 79,013       134,977     80,518       152,879     108,926     205,528     158,846     264,184     220,231     314,103     180,151     363,873     79,013          
Ending Cash Balance 134,977     80,518       152,879     108,926     205,528     158,846     264,184     220,231     314,103     180,151     363,873     181,271     181,271       

 JUL  AUG  SEP  OCT  NOV  DEC  JAN  FEB  MAR  APR  MAY  JUN  TOTAL 

DESTINE PREPARATORY CHARTER SCHOOL
PROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONS

JULY 1, 2022 - JUNE 30, 2023
YEAR 1 CASH FLOW

(FIRST YEAR OF CHARTER)

Other -                                                 -                    -                    -                    -                    -                    -                    -                    -                    -                    -                      - 
TOTAL NON-INSTRUCTIONAL -                              -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                     

SUBTOTAL PERSONNEL SERVICE COSTS                       15.00         28,750         77,659         77,659         77,659         77,659         77,659         77,659         77,659         77,659         77,659         77,659         77,659         883,000 

PAYROLL TAXES AND BENEFITS
Payroll Taxes           2,199           5,941           5,941           5,941           5,941           5,941           5,941           5,941           5,941           5,941           5,941           5,941           67,550 
Fringe / Employee Benefits           8,750           8,750           8,750           8,750           8,750           8,750           8,750           8,750           8,750           8,750           8,750           8,750         105,000 
Retirement / Pension           2,208           2,208           2,208           2,208           2,208           2,208           2,208           2,208           2,208           2,208           2,208           2,208           26,490 

TOTAL PAYROLL TAXES AND BENEFITS         13,157         16,898         16,898         16,898         16,898         16,898         16,898         16,898         16,898         16,898         16,898         16,898         199,040 

TOTAL PERSONNEL SERVICE COSTS                       15.00         41,907         94,558         94,558         94,558         94,558         94,558         94,558         94,558         94,558         94,558         94,558         94,558      1,082,040 

CONTRACTED SERVICES
Accounting / Audit                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -         23,000           23,000 
Legal         10,000                    -                    -                    -                    -                    -                    -                    -           10,000 
Management Company Fee                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                      - 
Nurse Services           4,091           4,091           4,091           4,091           4,091           4,091           4,091           4,091           4,091           4,091           4,091           45,000 
Food Service / School Lunch                    -           9,091           9,091           9,091           9,091           9,091           9,091           9,091           9,091           9,091           9,091           9,091         100,000 
Payroll Services           1,635           1,635           1,635           1,635           1,635           1,635           1,635           1,635           1,635           1,635           1,635           1,635           19,620 
Special Ed Services                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                      - 
Titlement Services (i.e. Title I)                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                      - 
Other Purchased / Professional / Consulting           4,167           4,167           4,167           4,167           4,167           4,167           4,167           4,167           4,167           4,167           4,167           4,167           50,000 

TOTAL CONTRACTED SERVICES         15,802         18,983         18,983         18,983         18,983         18,983         18,983         18,983         18,983         18,983         18,983         41,983         247,620 

SCHOOL OPERATIONS
Board Expenses               100               100               100               100               100               100               100               100               100               100               100               100              1,200 
Classroom / Teaching Supplies & Materials         10,000           2,000                    -           2,000                    -           2,000                    -           2,000                    -           2,800                    -           20,800 
Special Ed Supplies & Materials           4,160                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -              4,160 
Textbooks / Workbooks         10,400                    -         10,400                    -                    -                    -                    -                    -                    -                    -                    -                    -           20,800 
Supplies & Materials other           1,733                    -           1,733                    -           1,733                    -           1,733                    -           1,733                    -           1,733                    -           10,400 
Equipment / Furniture                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                      - 
Telephone           1,250           1,250           1,250           1,250           1,250           1,250           1,250           1,250           1,250           1,250           1,250           1,250           15,000 
Technology         42,000                    -                    -                    -                    -                    -                    -                    -                    -                    -           42,000 
Student Testing & Assessment           6,240                    -                    -                    -                    -                    -           6,240                    -                    -                    -                    -                    -           12,480 
Field Trips                    -                    -               650                    -                    -               650                    -                    -               650                    -                    -               650              2,600 
Transportation (student)           2,080                    -           2,080                    -                    -           2,080                    -                    -           2,080                    -           2,080           10,400 
Student Services - other                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                      - 
Office Expense           2,000           2,000           2,000           2,000           2,000           2,000           2,000           2,000           2,000           2,000           2,000           2,000           24,000 
Staff Development         10,938               938               938               938               938               938               938               938               938               938               938               938           21,250 
Staff Recruitment               833               833               833               833               833               833               833               833               833               833               833               833           10,000 
Student Recruitment / Marketing                    -                    -           4,680           4,680           4,680           4,680           4,680           4,680           4,680           4,680           4,680           4,680           46,800 
School Meals / Lunch                    -                    -               750               750               750               750               750               750               750               750               750               750              7,500 
Travel (Staff)                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                      - 
Fundraising                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                      - 
Other           8,500               591               591               591               591               591               591               591               591               591               591               591           15,000 

TOTAL SCHOOL OPERATIONS       100,234           5,712         28,005         11,142         14,875         13,872         21,115         11,142         17,605         11,142         17,755         11,792         264,390 

FACILITY OPERATION & MAINTENANCE
Insurance           2,438           2,438           2,438           2,438           2,438           2,438           2,438           2,438           2,438           2,438           2,438           2,438           29,257 
Janitorial           3,333           3,333           3,333           3,333           3,333           3,333           3,333           3,333           3,333           3,333           3,333           3,333           40,000 
Building and Land Rent / Lease / Facility Finance Interest         16,900         16,900         16,900         16,900         16,900         16,900         16,900         16,900         16,900         16,900         16,900         16,900         202,800 
Repairs & Maintenance                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                      - 
Equipment / Furniture                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                      - 
Security                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                      - 
Utilities           2,535           2,535           2,535           2,535           2,535           2,535           2,535           2,535           2,535           2,535           2,535           2,535           30,420 

TOTAL FACILITY OPERATION & MAINTENANCE         25,206         25,206         25,206         25,206         25,206         25,206         25,206         25,206         25,206         25,206         25,206         25,206         302,477 

DEPRECIATION & AMORTIZATION                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                      - 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -         25,000           25,000 

TOTAL EXPENSES       183,149       144,459       166,752       149,889       153,622       152,619       159,862       149,889       156,352       149,889       156,502       198,539      1,921,527 

NET INCOME         55,964       (54,459)         72,361       (43,952)         96,602       (46,682)       105,338       (43,952)         93,872     (133,952)       183,722     (182,602)         102,258 

CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES

Example - Add Back Depreciation -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                                       - 
Other -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                                       - 

Total Operating Activities -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                     
INVESTMENT ACTIVITIES

Example - Subtract Property and Equipment Expenditures -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                                       - 
Other -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                                       - 

Total Investment Activities -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                     
FINANCING ACTIVITIES

Example - Add Expected Proceeds from a Loan or Line of Credit -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                                       - 
Other -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                                       - 

Total Financing Activities -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                     

Total Cash Flow Adjustments -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                     

NET INCOME 55,964       (54,459)      72,361       (43,952)      96,602       (46,682)      105,338     (43,952)      93,872       (133,952)    183,722     (182,602)    102,258       











5-YEAR FISCAL IMPACT REPORT

A B C D
( B X C )

E F
( D + E )

G H
( F ÷ G )

 Operational
Year 

 Enrollment 
(Number of 
Students)  Per Pupil Rate  Per Pupil Aid 

 Other District 
Revenue (SPED 
Funding, Food 

Service, Grants, 
Etc.) 

 Total Funding to 
Charter School 
From District 

 * Total General Fund 
Operating Budget for 

SCHENECTADY CITY SD School 
District 

 Projected 
Impact (% of 

District's Total 
Budget) 

 Year 1 (2022-23) 104              12,675            1,318,200      216,480               1,534,680                                              232,264,838 0.661%

 Year 2 (2023-24) 156              12,675            1,977,300      329,133               2,306,433                                              232,264,838 0.993%

 Year 3 (2024-25) 234              12,675            2,965,950      500,648               3,466,598                                              232,264,838 1.493%

 Year 4 (2025-26) 312              12,675            3,954,600      677,074               4,631,674                                              232,264,838 1.994%

 Year 5 (2026-27) 390              12,675            4,943,250      858,628               5,801,878                                              232,264,838 2.498%

A B C D
( B X C )

E F
( D + E )

G H
( F ÷ G )

 Operational
Year 

 Enrollment 
(Number of 
Students)  Per Pupil Rate  Per Pupil Aid 

 Other District 
Revenue (SPED 
Funding, Food 

Service, Grants, 
Etc.) 

 Total Funding to 
Charter School 
From District 

 * Total General Fund 
Operating Budget for Select 

from drop-down list → School 
District 

 Projected 
Impact (% of 

District's Total 
Budget) 

 Year 1 (2022-23) -                    -                       -                      -                            -                                                                                   - #DIV/0!

 Year 2 (2023-24) -                    -                       -                      -                            -                                                                                   - #DIV/0!

 Year 3 (2024-25) -                    -                       -                      -                            -                                                                                   - #DIV/0!

 Year 4 (2025-26) -                    -                       -                      -                            -                                                                                   - #DIV/0!

 Year 5 (2026-27) -                    -                       -                      -                            -                                                                                   - #DIV/0!

DESCRIPTION OF SOURCE FOR PRIMARY 
DISTRICT'S OPERATING BUDGET: 

OTHER NOTES:

Second Largest Enrollment District:  N/A

DESCRIPTION OF SOURCE FOR PRIMARY 
DISTRICT'S OPERATING BUDGET: 

OTHER NOTES:

http://schenectady.ss12.sharpschool.com/UserFiles/Servers/Server_412252/File/2020-
21%20Budget/2020-2021%20Proposed%20Budget.pdf

Largest Enrollment District:  SCHENECTADY CITY SD





 

February 11, 2021 

Re: Commitment of Start-Up Funds to Destine Preparatory Charter School 

To Whom It May Concern: 

We are pleased to inform you that BES will make available $100,000 of start-up funds for the planning 

year (fiscal year 2021-2022) of Destine Preparatory Charter School contingent upon its charter 

authorization. These funds will be characterized as a $100,000 grant. 

Sincerely, 

Aasimah Navlakhi 

Chief Executive Officer 

Rsponse 21f-31



Response 21g-32 
 

R-21g - Non-SUNY Financials 
g. Non-SUNY Financials  
This request pertains only to applicants associated with one or more private or charter schools that SUNY does 
not authorize. All other applicants should indicate, “Request is not applicable” in response to this Request.  
 
Attach the following documents covering the last five years for each private or charter school that SUNY did not 
authorize including any out of state school that is currently associated with a replicating applicant:  
• IRS Form 990s;  
• Audited financial statements; and,  
• Management or Advisory Letters from the independent auditor (if applicable). 
 
Request is not applicable. 
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Response 23a-1 
 

R-23a – Supplemental Narrative  
a. Supplemental Narrative 
If there is any additional information that would help the Institute and SUNY Trustees evaluate the proposal, 
please describe it here and provide a rationale for its inclusion. If no supplementary information is necessary, 
please indicate that this Request is not applicable. 
 

Fundamentally as every teacher knows this job of education is a human one. It is about 
relationships...When teachers can prioritize relationships and focus on the quality of their connections 

with kids, we see over and over again the teachers feeling more effective and the kids being more 
engaged, learning more, and feeling more effective. 

 
-Robert Pianta in Creating Opportunities through Relationships (COR)1 

 
 
At Destine Prep, we consciously cultivate positive school culture through intentionally designing a 
discipline plan that relies heavily on supporting scholars' social and emotional growth and building 
authentic relationships within classroom communities. We will adopt the curriculum and materials 
from CASEL SEL. For a strong acquisition of the materials, in the planning year, the Head of 
School(HOS) and Director of Scholar Supports(DSS) will review the CASEL curriculum to ensure 
total alignment with Destine Prep's mission and attend a workshop or training with the 
organization. The HOS has previously completed a workshop with CASEL (See R-23b - 
Supplemental Attachments).  We will further establish our vision for SEL by creating accountability 
goals and targets and mapping out our checkpoints (assessments) for each. During Summer 
Institute, we will develop the SEL skills of our teachers by having them practice with the various 
components of the CASEL program.  
 
SEL Instruction at Destine Prep 
We will teach SEL through direct instruction, and we will reinforce this in those moments that 
scholars misbehave. The CASEL model breaks down SEL instruction into three components: Explicit 
Instruction, Integrated SEL into Academic Instruction, and Supportive Classroom Climate. All three 
components rely on the teacher's social and emotional awareness and their ability and willingness 
to lean into the scholar's social and emotional needs. We will adopt CASEL's teacher self-
assessment rubric to help our teachers identify where they are in their development of social and 
emotional intelligence and plan action steps for how to improve. Figure 23a-1 details the questions 
directly from the CASEL model that our teachers will engage with frequently to reflect on their 
practices.  
 
We have curated a daily schedule that incorporates daily SEL. We will use our Morning Circle and 
Reflection Circle as opportunities for scholars to engage in direct instruction. We will use CASEL 
lesson plans to drive our morning circles. Teachers will attend Content Meetings weekly. The 
purpose of this meeting structure is to discuss, and practice supports and modifications for all tiers 
of scholars. The DSS (SPED Coordinator in Year 2) will train teachers on best practices for 

                                                
1 “COR - Creating Opportunities Through Relationships” 





 

Response 23a-3 
 

 
 
 

 

interaction, and time to work/reflect 
alone. 

I prepare students to engage in 
classroom discussions by actively 
listening to their peers, affirming, and 
respectfully challenging each other’s 
ideas, and formulating questions. 

   

 

I ask open-ended questions to surface 
student thinking and probe students to 
elaborate on their responses. 

   
 

I use collaborative structures that require 
students to communicate, cooperate, 
share responsibility, monitor that all 
ideas are heard, and problem-solve. 

   

 

Students reflect on what made their 
collective work successful and/or 
challenging and plan for improvement. 

   
 

Supportive 
Classroom 

Climate  

My class has co-developed shared 
agreements for how we will treat one 
another, and we check in regularly about 
how we are living by our shared 
agreements. 

   

 

Students know, follow, initiate, and 
provide input and feedback on our 
regular classroom routines and 
procedures. 

   

 

I communicate that I appreciate each 
student as an individual and am 
interested in knowing them. 

   
 

I check-in and follow up with students 
about their perspectives and concerns.     

I facilitate class meetings, circles, or 
other intentional community-building 
activities to cultivate a culture of 
personal connection, mutual support, 
and belonging. 

   

 

I vary student grouping so that each 
student gets to know and work with 
everyone else. 

   
 

My classroom environment, activities, 
and interactions affirm students’ diverse 
identities and cultures.  We share and 
learn about each other’s lives and 
backgrounds. 

   

 

I teach, model, and reinforce language 
and strategies that help students to 
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express empathy, resolve conflicts, 
repair harm, self-reflect, and self-
regulate. 

When classroom agreements are 
breached, I respond in a way that is 
discreet, developmentally appropriate, 
culturally responsive, and restorative 
(such as using empathetic listening, “I” 
statements, and open-ended questions). 

   

 

  
Evaluation of SEL at Destine Prep  
The Head of School and Director of Scholar Supports will assess our approach to SEL weekly during 
a coaching meeting by selecting a rating tool aligned to the social and emotional skills we want to 
assess, from RAND Assessment Finder. We will also discuss observations of teachers to determine 
how to improve or adjust our SEL approach. We will create an improvement goal that is 
measurable, meaningful, and malleable to be met by the following week. We will action plan for 
how to attain that goal through professional development and other strategies. After trimester 1 
and our end of year trimester, scholars and teachers will take a survey to [unfinished thought] 
 
Figures 23a-2 and 23a-3 illustrate SEL surveys from Panorama Education and SELWeb that assess 
several social and emotional competencies. Figure 23a-3 is a computerized survey for scholars that 
use pictures and audio to assess scholars' social and emotional awareness. We will ensure the 
selection of grade-level-appropriate surveys, so all scholars have access to responding 
authentically. Results from the survey will be reviewed at a Leadership Team meeting. After the 
mid-year survey, the school's leadership will determine adjustments, such as prioritizing and 
training teachers on approaches to different competencies. We will set an improvement goal that 
will be tracked and discussed weekly in the HOS/DSS coaching meeting. We will also review the 
end-of-year SEL survey data to determine if we hit our goals for the year, decide upon adjustments 
to our approach, and goal setting for the following year. We will make results from surveys pubic to 
our staff, and teachers will share results with scholars in the effort of being transparent and 
growing together as a community.  
 
 
 
 
 
 
 
  



 

Response 23a-5 
 

Figure 23a-2 – Teacher Facing Survey from Panorama Education  
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Figure 23a-3 – Student Facing Survey from SELWeb  
 

 
 
 
 








