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Response 01ac – COMMUNITY NEED AND PROPOSED SCHOOL IMPACT 
 

1. Community Need and Proposed School Impact 
 
Provide a narrative analysis of the community and target population for the school including:  
• A description of the community from which the proposed school intends to draw students;  
• Community demographics including available information and/or changes related to the COVID-19 pandemic;  
• A description of the specific population of students the proposed school intends to serve;  
• The applicant’s rationale for selecting the community;  
• Performance of local schools in meeting the community’s need;  
• How the proposed school would provide a needed alternative for the community; and,  
• A detailed discussion of the impact of the COVID-19 pandemic on the target community, which may include:  

o The prevalence and duration of school closures in the proposed school’s catchment area;  
o The models existing schools employed or are employing as a result of the COVID-19 pandemic (e.g., fully 
remote, hybrid, etc.); and,  
o Any available statistics regarding student attendance rates and/or other relevant quantitative and/or 
qualitative data indicating the extent to which prospective students are receiving regular instruction within 
the community’s educational offering 

 
a. Community Descriptions and Need 
 
LICCS is committed to providing exceptional and innovative learning opportunities for all 
students, especially those who live in high-needs areas. We believe that serving these areas 
requires strong community connections that are authentic, and community g roups, 
businesses and schools must band together to support learning. LICCS identified 
Wyandanch as the home district for LICCS as this is the district is the highest -need 
district on Long Island. LICCS will be located in Wyandanch and, we acknowledge that the 
proposed school may draw students from Amityville, and Copiague.  
 
Wyandanch Community 
Wyandanch is a hamlet in the Town of Babylon in Suffolk County, New York. Wyandanch is widely 
recognized as one of the most economically distressed communities on Long Island. There are 
several efforts underway to improve the living conditions for Wyandanch residents. Wyandanch 
Rising1 is a mixed-income project with the intent to revitalize the community and address 
longstanding issues of poverty, and lack of investment in Wyandanch. Wyandanch Village is a 40-
acre, $500 million community currently being developed in Wyandanch. The project consists of 
a blend of residential, retail, office, cultural and civic uses. Two mixed-income, affordable and 
market rate buildings with 177 residential units have been constructed. A third, 124-unit building 
is currently under construction. The project also includes a new park with an ice-skating rink, LIRR 
station house, and a 500-car MTA commuter parking garage. Future additions include a health 
and wellness center, YMCA, and a community health care facility. 
 
Wyandanch Demographics: There are a total of 11,368 residents. The population has decreased 
by -2.40% since the most recent census which reported a total of 11,647 in 2020. Fifty-eight 

 
1 https://thenyhc.org/projects/wyandanch-village-wyandanch-rising/  
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percent identify as Black, 35% Hispanic or Latino, 3% White, 1% Asian, 1% Native American, 1% 
Other, 3% Two or more races. The median age is 31 years old. Sixty per cent (60%) of the 
population is between the ages of 18 to 64, 29% is under age 18, and 11% percent is over age 65. 
Fifty-four per cent are female and 46% are male. The overall high-school graduation rate for 
residents is 82.5% and 15.9% of residents ages 25 or older hold a bachelor’s degree. The per capita 
income is $21,794 and median household income is $59,076. At least 46% of the residents earn 
less than $50,000 annually and 24.5% of residents fall below the poverty line. Sixty-six percent 
(66%) of residents ages 16 or older are part of the labor force. Median gross rent is Wyandanch 
is $1,539 per month. Approximately ninety-three percent (93.3%) of residents own a home 
computer and 71% of households have a broadband internet subscription. 2 
 

The table below reports the most recent demographic information for Wyandanch, NY.  
 

 
 
Rationale for Wyandanch Selection: The Wyandanch community was selected as a location for 
this proposed charter school because of the low-performance academic scores, low graduation 
rate, high poverty level, and level 1 college and career readiness score. With consistent support 
through enrichment, blended learning, rigorous instruction, predictable, modified scheduling 
from grades 6-11, continuity of schools (grades 6-11 as one unit), social-emotional learning 
support, career mentors, college and career support up to one year after graduation, students 
will have an equitable opportunity to establish a strong foundation for adulthood at an early age. 
 
Proposed School Population from Wyandanch: Approximately 50% of the target student 
population for the school includes students residing in Wyandanch UFSD in grades 6-11 (grades 
6-12 during a second charter term) including students with and without special needs; ELL/MLL 

 
2 https://www.census.gov/quickfacts/wyandanchcdpnewyork 
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students; students from “needs improvement” and underperforming districts; students who are 
interested in pursuing high-quality general, career and technical education, and college-ready 
courses. Wyandanch UFSD serves 2,679 students in grades K-12: 1,364 (51%) males and 1,315 
(49%) females. Of these students, 1 (0%) are American Indian or Alaska Native, 1,150 (43%) are 
Black or African American, 1,478 (55%) are Hispanic or Latino, 8 (0%) are Asian or Native 
Hawaiian/Other Pacific Islander, 29 (1%) are White, and 12 (0%) are Multiracial.  
 
A total of 858 (32%) are English Language Learners, 462 (17%) are Students with Disabilities, 
2,424 (90%) are economically disadvantaged, and 135 (5%) are homeless. 
 
On the middle school level (grades 6-8), there are currently 576 students: 284 (49%) are males 
and 292 (51%) are females. Of these students, 202 (7%) are in grade 6, 182 (7%) are in grade 7, 
and 175 (6%) are in grade 8. Additionally, 107 (19%) students with special needs, 130 (23%) 
English Language Learners, 534 (93%) economically disadvantaged students, 29 (5%) students 
who are homeless.  
 
On the high school level (grades 9-12), there are 776 students: 416 (54%) are males and 358 (46%) 
are females. Of these students, 184 (7%) are in grade 9, 166 (6%) are in grade 10, 183 (7%) are in 
grade 11, and 227 (8%) are in grade 12. Additionally, 152 (20%) are students with special needs, 
223 (29%) are English Language Learners, 701 (91%) are economically disadvantaged students, 
and 28 (4%) students are homeless. There are 24 (1%) ungraded secondary students. The high 
school graduation rate is 46%, and the dropout rate is 17% (33 students: 12 females (15%) and 
21 males (19%). Hispanic or Latino students maintain the highest dropout (30%, 29 students). 
Students with disabilities account for 10% (4 students) of the dropout rate and English Language 
Learners account for 55% (29 students) of the dropout rate. Economically disadvantaged 
students account for 10% (32 students) of the dropout rate. Thirteen percent of homeless 
students (1 student) account for the dropout rate. The general education students account for 
20% (29 students). The pathway to graduation data show that Wyandanch students participate 
in Humanities (90%) and Science (10%) pathways, but do not participate in Career and Technical 
Education programs (0%).  
 
The table below shows the population for middle and high school students in grades 6-12 in 
Wyandanch. 
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Impact of the COVID-19 pandemic on the Wyandanch community: As cited in the district 
website, the hybrid model is used for the 2020-2021 academic year. There has been a lack of 
public clarity on how the district has handled instruction during the pandemic. Due to the 
evolving circumstances caused by the COVID-19 pandemic, the adopted State budget could be 
reduced as necessary at any point during the fiscal year should the State budget be deemed out 
of balance6. 
 
Amityville Community 
Amityville is the home of 9,452 residents and the population has declined 0.641% within one 
year. It is bordered to the west by East Massapequa, to the north, by North Amityville, to the east 
and south by Copiague, and to the south by the Great South Bay.   
 
Amityville Demographics: The five largest ethnic groups are White (Non-Hispanic) (73.6%), Black 
or African American (Non-Hispanic) (11%), Other (Hispanic) (6.79%), White (Hispanic) (5.12%), 
and Asian (Non-Hispanic) (1.21%). The median property value in Amityville, NY is $398,800, and 
the homeownership rate is 70.9%. Most people in Amityville, NY commute by Drove Alone, and 
the average commute time is 33 minutes. The average car ownership in Amityville, NY is 2 cars 
per household. 7

 

 
Table below shows the target population in North Amityville, NY.  
 

 
 

Rationale for Amityville Selection: While Amityville is not the home district, LICCS selected North 
Amityville as a target area because of the low-performance academic scores, 78% graduate rate, 
and level 1 college and career readiness score. 8 With consistent support through enrichment, 
blended learning, rigorous instruction, predictable, modified scheduling from grades 6-11, 

 
6 https://www.osc.state.ny.us/files/local-government/audits/pdf/wyandanch-br-20-7-7.pdf 
 
7 https://www.census.gov/quickfacts/fact/table/amityvillevillagenewyork/PST045219 
8 https://data.nysed.gov/profile.php?instid=800000037782 
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continuity of schools (grades 6-11 as one unit), social-emotional learning support, career 
mentors, college and career support up to one year after graduation, students will have an 
equitable opportunity to establish a strong foundation for adulthood at an early age.  
 
Proposed School Population from Amityville: Approximately 25% of the population for the 
school includes students residing in North Amityville in the Amityville UFSD in grades 6-11 (and 
grade 12 in the second charter term). This population includes with and without special needs; 
ELL/MLL students; students from “needs improvement” and underperforming districts; students 
who are interested in pursuing high-quality general, career and technical education, and college-
ready courses. Amityville UFSD serves 2,941 students in grades K-12: 1,568(53%) males and 1,373 
(47%) females. Of these students, 18 (1%) are American Indian or Alaska Native, 1,129 (38%) are 
Black or African American, 1,540 (52%) are Hispanic, 31 (1%) are Asian or Native Hawaiian/Other 
Pacific Islander, 134 (5%) are White, and 89 (3%) are Multiracial.  
 
A total of 615 (21%) are English Language Learners, 410 (14%) are Students with Disabilities, 
2,386 (81%) are economically disadvantaged, 138 (5%) are homeless, and 14 (0%) are in foster 
care. The LICCS target population grades 6-12 in Amityville UFSD spans across three school 
buildings. At the elementary level (grades K-6), there are 713 students: 389 (55%) male and 324 
(44%) are female. Additionally, 113 (16%) are students with special needs, 151 (21%) are English 
Language Learners, 592 83%) are economically disadvantaged, and 24 (4%) are homeless. Of 
these students, 221 (7%) are in grade 6, which is the only grade level that will be included in our 
outreach efforts for enrollment. 
 
On the middle/junior high school level (grades 7-8), there are 617 students: 334 (54%) are male 
and are 283 (46%) are female. Of these students, 218 (35%) are in grade 7, 198 (32%) are in grade 
8, and 196 (32%) are in grade 9. There are 5 (1%) students who are ungraded secondary. 
Additionally, are 88 (14%) are students with special needs, 116 (19%) are English Language 
Learners, 516 (84%) are economically disadvantaged students, 31 (5%) are homeless.  
 
On the high school level (grades 9-12), there are 739 students: 402 (54%) are male, and 337 (46%) 
are female. Of these students, 230 (31%) are in grade 10, 236 (32%) are in grade 11, and 259 
(35%) are in grade 12. Additionally, 109 (15%) are students with special needs, 156 (21%) are 
English Language Learners, 567 (77%) are economically disadvantaged, and 34 (5%) are 
homeless. 
 
The table below shows the population for middle and high school students in grades 6-12 in 
Amityville. 
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Copiague Community 

Copiague is a hamlet on Long Island in Suffolk County, New York, United States. Copiague is an 
unincorporated place within Babylon, New York. It is the home of 23, 561 people. In 
2018, Copiague, NY had a population of 23.7k people with a median age of 40.6 and a median 
household income of $79,332. Between 2017 and 2018 the population of Copiague, NY grew 
from 22,926 to 23,716, a 3.45% increase and its median household income grew from $72,517 
to $79,332, a 9.4% increase. 10 

Description of the Community and Demographics: The five largest ethnic groups in Copiague, 
NY are White (non-Hispanic) (49.6%), Other (Hispanic) (19.4%), White (Hispanic) (17.8%), Black 
or African American (non-Hispanic) (6.93%), and two+ (non-Hispanic) (1.53%). Approximately 
41.5% of the people in Copiague speak a non-English language, and 84.3% are U.S. citizens.11 

Table below shows the target population in North Amityville, NY.  
 

 
 
Rationale for Copiague Selection: While Copiague is not the home district, LICCS selected 
Copiague as a target area because of the low-performance academic scores on ELA and Math 
assessments in grades 6-8. 12 With consistent support through enrichment, blended learning, 
rigorous instruction, predictable, modified scheduling from grades 6-11, continuity of schools 
(grades 6-11 as one unit), social-emotional learning support, career mentors, college and career 
support up to one year after graduation, students will have an equitable opportunity to establish 
a strong foundation for adulthood at an early age.  
 
Proposed School Population from Copiague: Approximately 25% of the population for the school 
includes students residing in grades 6-11 (and grade 12 in the second charter term). This 
population includes with and without special needs; ELL/MLL students; students from “needs 
improvement” and underperforming districts; students who are interested in pursuing high-
quality general, career and technical education, and college-ready courses. Copiague UFSD serves 
4,924 students in grades K-12: 2,467 (50%) are males and 2,457 (50%) are females. Of these 
students, 1 (0%) are Asian or Native Hawaiian/Other Pacific Islander, 1,113 (23%) are Black or 

 
10 https://datausa.io/profile/geo/copiague-ny 
11 https://www.census.gov/quickfacts/copiaguecdpnewyork 
12 https://data.nysed.gov/profile.php?instid=800000037782 
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instruction and hybrid models as needed. St. Martin of Tours School in Amityville also employed 
a hybrid model as needed. There are no available statistics regarding student attendance rates 
in these schools.  
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TOTAL 300 50 - 60 2,315 2,243 
(96.89%) 

 
Analysis of Programs or Instructional Approaches: After speaking with the Wyandanch UFSD 
Superintendent of Schools and community members, LICCS learned that students have the 
choice to participate in CTE programs at Boces off-campus, and the district does not have CTE 
programs on campus or CTE programs for middle school students. Community members also 
confirmed that the district does not have any of LICCS’ key design elements. While Amityville and 
Copiague offer similar academic programs, their approach to college and career-readiness is 
focused more on the high school level, and their approach to academic enrichment, scheduling, 
wellness, and citizenship are different. These design elements are present in some areas 
throughout the districts but are not cornerstones of each school. 
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• Forms opinions based on exploration and evidence 

• Commits to the process of continuous learning and reflection 

• Adopts shared responsibility and takes cooperative action 

• Shares knowledge and encourages discourse 

• Translates ideas, concerns, and findings into appropriate and  
responsible individual or collaborative actions to improve 
conditions 

• Approaches thinking and problem-solving collaboratively 
 
Values & Attitudes: 

• Openness to new opportunities, ideas, and ways of thinking 

• Desire to peacefully engage with others  

• Self-awareness about identity & culture, & sensitivity and 
respect for differences 

• Valuing multiple perspectives 

• Comfort with ambiguity & unfamiliar situations 

• Reflection on context and meaning of our lives in 
relationship to something bigger 

• Question prevailing assumptions 

• Adaptability and the ability to be cognitively nimble 

• Empathy 

• Humility 
 
Skills: 

• Investigates the world by framing questions, analyzing, and 
synthesizing relevant evidence, and drawing reasonable 
conclusions that lead to further inquiry 

• Recognizes, articulates, and applies an understanding of 
different perspectives (including his/her own) 

• Selects and applies appropriate tools and strategies to 
communicate and collaborate effectively 

• Listens actively and engages in inclusive dialogue 

• Is fluent in 21st-century digital technology 

• Demonstrates resiliency in new situations 

• Applies critical, comparative, and creative thinking and 
problem-solving 

community/communities A feeling of fellowship with others, because of sharing common 
attitudes, interests, and/or goals; a sense of belonging.  

responsible citizen Being responsible means being dependable, keeping promises 
and honoring commitments. A responsible citizen demonstrates 
the willingness to understand, care about and act on core ethical 
values such as respect, civic virtue and citizenship, and 
responsibility for self and others. A responsible citizen also has a 
role in making the world a better place to live for all people, 
places, and things. 
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b. Key Design Elements 
 
Provide a clear and concise overview of the proposed charter school’s key design elements, which are those aspects 
of the school critical to its success. Provide an analysis of any research, evidence of effectiveness, or examples of 
existing programs, which support the selection of these elements. The response should include a brief discussion of 
how the school will determine if it is effectively executing its key design elements in a way that is aligned with its 
mission. The response should also address how the key design elements address the specific needs identified in 
Request 1. If the key design elements for the proposed school differ from those submitted to the Institute as part of 
the most recent application, or application for renewal, of an education corporation or one of its schools, please 
describe why any element changed. 
 

The key design elements of LICCS include blended learning and technology, career, and technical 
education (CTE), work-based learning, modified scheduling, wellness and citizenship, and 
enrichment. 
 
Blended Learning: Due to COVID-19, it has become apparent that blended learning models are 
invaluable on all levels of education to bridge the gap between virtual and in-person instruction. 
Research 2 shows that blended learning can be an engaging and effective teaching approach for 
students from diverse backgrounds. These backgrounds include English Language Learners, 
and students with disabilities who benefit from having material presented in a variety of 
modes. Given the high number of residents in Wyandanch, Copiague, and Amityville who are ELLs 
and students with special needs, blended learning is needed to meet various needs. Blended 
learning will give all students a chance to engage with the curriculum while working with 
technology. They will monitor their own learning and provide at-risk students with tailored, 
differentiated instruction to meet their individual learning needs. They will have more control 
over the pace, and place where they learn. Students with special needs and ELLs can participate 
in small-group, and/or one-to-one instruction using Google classroom and video conferencing 
platforms such as Google Meets. As their peers are guiding their own learning, the teacher is 
available to provide more targeted instruction to students that need it during the school day. 
Given the reported academic statistics from Wyandanch, Amityville, and Copiague, students 
clearly need blended learning to progress monitor their performance and foster mastery-based 
learning. Students will also be able to keep up with assignments in the event they are absent, as 
all resources with be available in both print and digital version on Google classroom. In addition, 
blended learning has become a necessity considering COVD-19 policies and procedures. A 
comprehensive blended learning model will be used to provide uninterrupted learning, 
combining various teaching practices and content with online platforms such as Google 
Classroom, iReady, IXL, etc. Teachers will be able to implement instruction, credit recovery, and 
assessments while collecting data through this model. Digital tools such as personal devices will 
be provided to every child who attends LICCS. Blended learning allows LICCS to provide online 
lectures, assign digital assignments and discussion boards to students. LICCS students will upload 
their assignments and projects directly through their online platforms as evidence of learning. 
 
 

 
2 

https://www.hmhco.com/~/media/sites/home/Teachers/Files/HMHCDE_Issue%20Brief_Blended%20Learning.PDF 
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Work-Based Learning: LICCS outreach survey data and dialogue with families highlighted that 
parents in Wyandanch, Amityville and Copiague want opportunities such as this in as they feel 
they do not have them readily available in their district. This theme was most common in 
Wyandanch, as the community expressed growing frustration with the lack of growth and 
opportunity in the neighborhood. They explained that they do not necessarily want to move out 
of the district as many residents have spent their entire lives there, but they feel that they want 
more for their children. For this reason, as well as the unemployment rates previously 
mentioned, LICCS finds it necessary to implement work-based learning. The Bureau of Labor 
Statistics3 reported an unemployment rate of 7.3% among people with disabilities in 2019. Work-
based learning on campus offers all students, including students with a disability or English 
Language Learners the chance to learn technical and employability skills as part of their daily 
program at a young age. Before making the decision to go to college, students have the chance 
to develop career awareness, explore careers and prepare for specific occupations. This type of 
learning improves employment outcomes for populations like residents in Wyandanch, 
Amityville, and Copiague that experience barriers in the job market, for example, individuals who 
do not have a high school or college diploma. From an early age, students will be able to self-
assess their abilities and strengths inside as well as outside of the classroom. Overall, the 
collaboration among LICCS and employers for the purpose of work-based learning will lead to a 
more productive local economy for these areas. ELLs may not be familiar with the social and 
technical language used in modern workplaces and training. There is a significant need for 
functional language, both verbal and written, associated with asking for information, making 
requests, providing explanations, and resolving conflicts in the workplace. 4 Partnerships will 
assist students with their college and career readiness: SUNY Farmingdale Aviation, Access 
Careers, Osorio Law Firm, Exit Family Realty, VIBS, All Island Graphics, and AVS. Students will 
conduct eight hours of field observation in one pathway in grades 6-10, two hours of community 
service in grades 6-11 (and 12 in the second term) in a field of their choice, and 54 internship 
hours in grades 11 (and 12 in the second term). Students will receive post-secondary employment 
support with LICCS up to one year after graduation and participate in a free college mentorship 
program with SUNY LIEOC. 
 
Career & Technical Education: After careful analysis of the available CTE programs and the NYS 
CTE website, LICCS noticed that students in middle school are eligible to take CTE courses. While 
some districts on Long Island are attempting to integrate CTE Business on the middle school level, 
most are not, and all opportunities are on the high school level, or available off-campus at Boces 
educational facilities. Many parents noted that their children do not want to leave their friends 
during the school day, and for that reason, they do not want to take CTE courses off-campus. In 
addition, a total of 15.9% of Wyandanch residents hold a bachelor’s degree, 25% live in poverty, 
and 4-6% are unemployed 5 which indicates a need for Career and Technical Education (CTE). 
With this information in mind, LICCS decided to explore the idea of CTE on the middle school 
level. LICCS surveys show an interest in providing CTE beginning on the middle school level. CTE 

 
3 https://www.bls.gov/  
4 https://www.weforum.org/agenda/2021/06/workplace-skills-learning-linkedin-report/ 
5 https://www.census.gov/quickfacts/wyandanchcdpnewyork 
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mid-level courses in Computer Science, Business, and Human Services (emergency services such 
as CPR/First Aid and childcare) will be offered in Grades 6-8. In grade 9, students will select one 
pathway in Computer Science, Business, and Human Services (Teaching English as a Foreign 
Language). In addition, students can choose half-year CTE electives outside of their selected 
pathway, for example Aviation, Real Estate, Medical Billing and Coding, and others. With CTE, 
LICCS will promote a school culture emphasizing traditional workplace values such as 
accountability, honesty, reliability, positivity, and responsibility. Combined with work-based 
learning, Career and Technical Education (CTE) programs within the school setting will better 
meet the needs of students at an earlier age. Data show the unemployment rates for each district 
are above the US average: Wyandanch is between 4-6%, Amityville is 3.8%, and Copiague is 3.8%. 
With the poverty rates among Wyandanch, Amityville, and Copiague, the programs in place on 
the secondary level may lead to gainful employment however the statistics indicate students do 
not sustain employment into adulthood. With our college and career ready bridge program up to 
one year after high school, students will receive training on campus as well as support up to one 
year after graduation (virtual and in-person meetings with guidance counselors). While these 
districts participate in Boces programs off-campus, it appears they need a different type of 
support before, during, and after their professional endeavors.  
 
Modified Scheduling: When asking residents as to what they think the challenges are that their 
children face, they mentioned that their kids can achieve their goals, but some might take longer 
than others. They revealed that with family obligations, homework, and the pressure of being a 
working parent, they did not have enough time to “do it all” during the week. This point was 
intriguing, and inspired LICCS to explore the motif further to see if the research could provide a 
solution, which is modified scheduling. Modified scheduling for core subjects such as ELA, Math, 
Social Studies and Science is beneficial for the targeted student population in Wyandanch, 
Amityville, and Copiague. Not only have parents expressed an interested in an alternate 
scheduling model during outreach conversations, but the AASA 6 also noted students can become 
overwhelmed by adjusting to eight or more teachers in one day and juggling multiple 
assignments and tests. This schedule will give at-risk students and diverse learners more time to 
process content, more time for teachers to teach curriculum and conference with students, and 
less to keep track of daily all while completing the requirements of one academic year. It has also 
been reported that the number of discipline referrals can be reduced, student tardiness, 
attendance, and school climate can improve, and academic scores can increase using this model. 
As noted in the LICCS outreach surveys, parents feel that many of these issues need to be 
addressed. LICCS will offer an extended school day from 8:00 AM – 3:30 PM with after school 
activities lasting until 5:00 PM. A modified A/B alternating block schedule will be implemented. 
Under this schedule, ELA, Math, Science and Social Studies classes will last 80 minutes long, and 
the remaining courses will last 40 minutes long. For example, ELA/Social Studies will take place 
on (A Day) and Math/ Science on (B Day). Students will have more time to process material, 
complete tasks, and focus on fewer general education courses in a day. Students will follow a 
“Career Day” Schedule no more than two days per month in combination with blended learning 
to complete off- campus work-based learning requirements. 

 
6 https://www.aasa.org/schooladministratorarticle.aspx?id=14852  
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Wellness & Citizenship: In our time in each of these communities, it became very clear that each 
town had their own sense of community, deep connections with one another, that they valued 
very much. Each of these communities appear to be tight-knit, and most families remain in the 
towns to raise their own families as adults. They all expressed a strong sense of pride for their 
community, and all mentioned ways in which they want to help or have made suggestions to help 
the schools. Parents from Amityville also shared their frustration with discipline issues that their 
children have experienced, whether they were directly involved or just happened to be in the 
same class as a student who is facing challenges and cannot focus in the classroom. They also 
expressed their frustration with bullying in schools and online, and how they want schools to be 
more involved in supporting parents inside and outside of the school day. To help parents, LICCS 
will integrate Social-Emotional Learning to obtain a clearer understanding of why students are 
struggling and identify specifics areas of strength and improvement to help teachers support 
their needs. With SEL, students with disabilities can improve their grades to and behavior.  For 
some students, adversity can be too difficult to handle which may hinder their ability to achieve 
their academic and career goals. SEL will help students in these communities to develop strong 
social and emotional competence to overcome adversity and attain better outcomes in school 
and in life. Bullying decreases, peer-to-peer relationships improve, and students demonstrate 
more empathy and helpfulness toward one another. Guidance counselors will meet with 
students every other day in Gr. 6-12 to teach the five social-emotional competencies (self-
awareness, self- management, social-awareness, relationship skills, and responsible decision-
making skills) and cultural competence in the workplace. In Gr. 9-12, counselors will meet with 
students to provide early college and career mentorship. In Gr. 6-12, our partner VIBS will provide 
workshops on social media safety, professional branding, interviewing skills, resumé́ writing and 
healthy relationships during the guidance period. Glasser’s choice theory will be used as a 
framework for positive reinforcement along with PBIS to monitor healthy habits of mind in the 
classroom. In addition to the SEL curriculum, students will participate in yoga with a certified 
teacher, and dance with Elite Dance Studio on a rotating basis. 

 
Enrichment: NYSED data referenced in this RFP shows a clear need for Enrichment courses to 
raise student academic achievement scores in Wyandanch, Copiague, and Amityville. Amityville 
parents also expressed their frustration with surrounding schools that they do not provide 
enough opportunities for advanced academics on the middle school level, and that they felt they 
had to pay for summer camp opportunities and additional tutors to challenge their children 
academically. Parents in all three districts explained that they would prefer for their child to not 
be pulled from class for special education services as they felt it can be disruptive to their 
learning. To meet the diverse learning needs of all students, LICCS will offer a 40-minute 
enrichment course every day in Grades 6-11 (and 12 during the second charter term) as part of 
Response to Intervention in ELA and/or Math (ie: A or B Day) per NYS assessment scores. In grade 
8, students who score 3 or 4 on both Math & ELA NYS assessments (in Grade 7) will be eligible to 
take an advanced class during this enrichment period, for example, Algebra I. In Gr. 9-10, students 
who score 3 or 4 on both Math & ELA NYS assessments (in Grade 8) will be eligible to take an 
advanced class during this period, for example, Geometry. 
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Response 03ad – PROPOSAL HISTORY 
 
3. Proposal History 
 
Indicate whether the applicant is a parent, teacher, administrator, and/or community resident as required by the Act 
or, if a board chair, indicate “Education Corp./Charter School.” Provide a brief biographical description for the 
applicant(s) including relevant background experience and education background. 

 

a. Applicant Information 
 
LICCS is a diverse and dedicated group of individuals with unique backgrounds. We are passionate 
about the mission and design of the school, and wholeheartedly embrace the opportunity to 
bring the first charter school to Wyandanch. 

 
Dr. Jennifer Economos is a Lead Applicant, parent, educator, and former interim school 
administrator. She is an internationally published researcher and Proposed Executive Director. 
Her work is published in Frontiers in Educational Technology, Journal for Leadership and 
Instruction, New York Journal of Student Affairs, and Journal of Effective Teaching. She is 
currently Assistant Professor at St. Joseph’s College, Secondary Education Department in NY. She 
was Interim Principal at Saint Martin of Tours School and an ELA/Special Educator in grades 5-12 
in public and private institutions since 2005. Her educational preparation includes Ed.D. 
Educational Administration from Dowling College, M.S. Adolescence Education from Dowling 
College, and B.A. English from Siena College. 
 
Laure Jackson, M.S. is an Applicant, parent, a long-time community resident of  
( ), and Lead Applicant. Laure is the Proposed LICCS Board Secretary. She has been serving 
as the Wyandanch UFSD Parent-Teacher Association President of La Francis Hardiman/Dr. Martin 
Luther King Jr. Elementary School since 2015. She also serves on the church council as Treasurer 
of Trinity Lutheran Church in Wyandanch. She chartered the Boys Scouts Troop in 2018 and 
served as a Girl Scout Troop Leader in 2018. Her educational preparation includes A.A.S. Business 
Administration from Sage College of Albany, B.S. Business Management from SUNY Farmingdale 
State College, and M.S. Educational Technology for Long Island University C.W. Post. 

 
Major Jorge L. Rosario is a parent and resident of  ( ) and currently 
practices law. He is the Proposed Board Chairperson. Major Rosario also serves as a volunteer 
basketball coach for St. Patrick’s CYO and volunteer baseball coach. He recently started a not-for-
profit, Wyandanch-Wheatley Heights Baseball & Sports Initiatives, to provide low-income 
children with opportunities to play sports. He achieved the rank of Sergeant as a military 
policeman in the U.S. Army. He retired in 2017 with the rank of Major, with 22 years of both 
reserve and active-duty status. He is a veteran of Operation Noble Eagle 2002 with the 306th 
Military Police. He was a Captain with the 10th Mountain Infantry Division in International 
Operational Law during Operation Enduring Freedom in Afghanistan. He served as Bureau Chief 
Supervising Attorney for the Legal Aid Society of Suffolk County’s Children’s Law Bureau 
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representing the rights and interests of children in Suffolk Family Court. Major Rosario is the new 
Commander of VFW Post 2912. 

 
Dr. Laurie Bobley is a parent, teacher, administrator, and Long Island resident. She is the 
Proposed LICCS Vice Chairperson. She is currently Program Chair, Teaching Students with 
Disabilities, Generalist, Grades 7-12, Education & Special Education and Assistant Professor, 
Education & Special Education, Touro College, NY. She worked as worked as the Director of GSE 
Online Education and NYCDOE Science teacher. I have taught Biology, General Science, 
Environmental Science, and Earth Science to middle and high school students in general and 
inclusive settings. Her educational preparation includes an Ed.D. in Higher Education Leadership 
and Management from Drexel University, Master’s degree is in Instructional Technology from 
NYIT and bachelor’s degree is in Biological Sciences from SUNY. 
 
Deloar Khan, M.B.A. is a parent, and a Proposed LICCS Board Trustee. He is currently a Licensed 
Real Estate Salesperson, Realtor® for EXIT Family Realty. His previous position title was 
Production Manager for Visual Citi Inc. His educational preparation includes M.B.A. (Marketing 
from London College of Law and Business, London, UK. He is an active member of Long Island 
Real Estate Investor Association (LIREA), American Red Cross, EXIT Engagement Leader, and EXIT 
Realty Corp. 
 
Dr. Benedict Tieniber is a Proposed LICCS Board Trustee, and Long Island resident. He is currently 
a Business Teacher in Lynbrook School District, Adjunct Professor at SUNY Farmingdale’s LIEOC, 
Entrepreneur and Board of Trustees member for St. Joseph’s College Alumni. He earned Ed.D. in 
Educational Administration and M.S. Education from Dowling College, M.B.A. from SUNY 
Oswego, and B.A. Business Administration and Management from St. Joseph’s College. He is 
certified in SBL/SDL from SUNY Stony Brook University. He has been an active member of Knights 
of Columbus #464, 4th degree since 2003 and volunteer for The Rose Brucia Educational 
Foundation. 
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b. Proposal History 
 
Describe how the applicant team formed and the relationship of its members to each other. Clearly describe the 
process that the founding group used to develop the proposal. Discuss any assistance the founding group received 
from outside advisors (e.g., support organizations or consultants), even if these outside advisors are not active 
members of the founding group. 

 
Formation of the Applicant Team: The applicant team was formed through networking and 
outreach. Jennifer Economos started outreach via Zoom to determine if there was an interest in 
the school in Wyandanch. She presented her ideas for CTE programs. Laure Jackson attended the 
meeting and later reached out via email with a request to learn more about the proposed school. 
After learning more about the school, she maintained contact with Jennifer and shortly after, 
Jennifer asked Laure to be part of the founding team. Together they conducted outreach and 
promoted the school in the community by distributing fliers and t-shirts.  Jennifer invited her 
esteemed colleague Laurie Bobley to sit on the board given her extensive experience with special 
education in high-needs districts. She began participating in Zoom meetings and assisting with 
the design elements. Shortly after, Deloar Khan joined the team after connecting with Jennifer 
on Facebook. They began a dialogue as Deloar was looking for educators to participate in his 
internet show about education during the pandemic. Jennifer offered to participate in the show 
and explained more about the school. The two began speaking about real estate possibilities for 
the school. As a resident of West Babylon in the Town of Babylon (hamlet), Deloar became 
interested in the school as someone who might want to enroll his daughter one day. Since then, 
he has been helping to secure a facility and promote the school. During the summer of 2020, 
Jorge Rosario joined the team in Summer 2020. He contacted Jennifer after learning about the 
school by word of mouth in the community. He immediately expressed an interest in serving on 
the board. Major Rosario has active participated in outreach efforts and sponsored the 7, 716 
postcard mailings. Due to his strong commitment to the Wyandanch/Wheatley Heights 
community, he now serves as the Proposed Board Chairperson. Finally, Ben Tieniber, learned 
about LICCS on LinkedIn through his connection with colleague Jennifer from Dowling College, 
and he was so inspired by the mission, he donated to a Go Fund Me campaign. Soon after, Ben 
and Jennifer spoke on the telephone about the key design elements, many partnerships, and 
prospective opportunities. He feels that feels that CTE is an integral part of education. For those 
reasons, he was inspired to join the board, especially, as a current Business Teacher.  
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c. List of Founding Team Members 
 
Provide a brief biography (approximately one paragraph including education background) for all founding team 
members. Founding team members include individuals who contributed to the development of the proposal and/or 
would play a role in the development of the proposed school. Do not include proposed board members on this list 
(applicants will submit board member information as part of Request 14 – Governance). 

 
Dr. Jennifer Economos is a parent, educator, and former interim school administrator. She is an 
internationally published researcher, Proposed Executive Director & Lead Founder of LICCS. Her 
work is published in Frontiers in Educational Technology, Journal for Leadership and Instruction, 
New York Journal of Student Affairs, and Journal of Effective Teaching. She is currently Assistant 
Professor at St. Joseph’s College, Secondary Education Department in NY. She was Interim 
Principal at Saint Martin of Tours School and an ELA/Special Educator in grades 5-12 in public and 
private institutions since 2005. Her educational preparation includes Ed.D. Educational 
Administration from Dowling College, M.S. Adolescence Education from Dowling College, and 
B.A. English from Siena College. 
 
Laure Jackson, M.S. is a parent, a long-time community resident of , and Lead 
Applicant. Laure is the Proposed LICCS Board Secretary. She has been serving as the Wyandanch 
UFSD Parent-Teacher Association President of La Francis Hardiman/Dr. Martin Luther King Jr. 
Elementary School since 2015. She also serves on the church council as Treasurer of Trinity 
Lutheran Church in Wyandanch. She chartered the Boys Scouts Troop in 2018 and served as a 
Girl Scout Troop Leader in 2018. Her educational preparation includes A.A.S. Business 
Administration from Sage College of Albany, B.S. Business Management from SUNY Farmingdale 
State College, and M.S. Educational Technology for Long Island University C.W. Post. 
 
Please see attached résumés for Jennifer Economos, Ed.D. and Laure Jackson, M.S. 
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d. Withdrawn, Rejected, and Concurrent Proposals (SUNY and/or Other Authorizers) 
 
Indicate whether this proposal was previously withdrawn from or rejected by the SUNY Trustees. If yes, provide:  
• The name of the proposed charter school(s) when previously submitted;  
• The date(s) of the previous submission(s); and,  
• A detailed summary of what has changed in the proposal since its previous submission(s) and the reasons therefore. 
Indicate whether the applicant and/or founding team has previously applied or is currently applying for a charter 
from a charter entity other than the SUNY Trustees (e.g., the Board of Regents). This includes applications to charter 
entities in other states. If yes, provide:  
• The name of the charter entity;  
• The state where the application was submitted (if not New York);  
• The name(s) of the proposed school(s) and the date(s) when the application(s) were submitted;  
• The status of the application(s);  
• If any members of the founding group withdrew an application for a substantially similar school from consideration 
by a charter entity, or if such an entity ever denied such an application, provide the reasons for the withdrawal or 
denial;  
• If the application was granted, but the charter school is no longer in existence, please provide an explanation;  
• Describe any changes made to the application following the withdrawal or denial of the application evident in this 
proposal. 

 
A proposal was not previously withdrawn from or rejected by the SUNY Trustees. LICCS previously 
applied for a charter from the NYSED charter entity on April 3, 2020 (Round 1) using the same 
name Proposed Long Island Career Charter School. LICCS began the process in early February of 
2020 and conducted telephone outreach due to COVID-19 limitations. The letter of intent was 
not accepted for advancement, and a full application was not submitted or withdrawn. Verbal 
feedback was given via Zoom and the primary reasons for rejection were due to insufficient 
outreach and more specification on recruitment processes for students with special needs and 
ELL/MLLs was needed.  Since March 2020, LICCS conducted additional outreach in terms of virtual 
meetings, mailings, in-person meetings, free virtual courses for students, and media 
appearances. LICCS also invested in digital and print advertisements and promotional material 
and distributed them to the community. Revisions were made to the recruitment process to 
actively target the demographics mentioned. 
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Response 03e – LETTERS OF JUSTIFICATION 

 

e. Letters of Justification for Previously Denied Applications 

If a charter entity in any state has provided any formal documentation to explain a decision not to not move forward 
an application for a substantially similar school (resulting in an applicant withdrawal, or denial of the application), 
attach the document(s) as part of this Response. 

NYSED has not provided any formal documentation to explain the decision to not move forward 
with the letter of intent submitted by LICCS. An email was sent to NYSED 
(charterschools@nysed.gov) on April 22, 2020, requesting a written copy of the feedback given 
during the Zoom meeting. LICCS did not receive a response.  
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Request – 04abc – COMMUNITY OUTREACH, SUPPORT, AND DEMAND 

a. Description and Analysis of Community Outreach Efforts  

Provide a narrative description of the methods used to inform stakeholders in the intended community about the proposed 
charter school including:  
• The strategies used to solicit community input regarding the educational and programmatic needs of students  and the 
plan to meet those needs;  
• The form and nature of feedback received from community stakeholders and the process for incorporating that feedback 
into the submitted proposal; and,  
• The extent to which, if at all, the proposal incorporates community input regarding the educational and programmatic 
needs of students. In addition to the narrative description, this response may also include a table, bulleted list, etc. with 
information about outreach efforts. 

 

Strategies to Solicit Community Input: LICCS has been focused on connecting with the communities and 

listening to their thoughts. We understand that the citizens of each town all have specific needs and 

wants, and we have made every effort connect in person, on social media, and via Zoom. The 

communities have been well-informed through a variety of strategies about the academic and career 

and technical (CTE) programs, grades to be served, and the target LICCS students. LICCS conducted 

discussions with community residents, prospective parents, local legislators, and business owners. 

Members of our board and applicant group actively participated in outreach activities. Additional 

outreach efforts include: 

LICCS Website: 

• February 26, 2020 to present - LICCS maintains a website (www.liccs.net). Interested families can learn 
more about the proposed school and team, send messages, sign-up for events and get involved. They 
can also read informational blog posts about the school and educational topics. 
 
Social Media & Advertisements 

• February 2, 2020 to present - LICCS maintains a social media presence on Facebook and Instagram.  
   Paid advertisements were used to elicit feedback from Wyandanch and surrounding communities. 

• April 19th, 26th, & May 3rd (2020) - Facebook LIVE meetings were conducted for three, consecutive   
Sundays @ 7 PM. Sign-up was not required to participate. 

• Paid advertisements were launched on Facebook and Instagram (see attached) in the targeted 
communities as well as surrounding communities.  
 
Every Door Direct Mail 

• August 10, 2020 - 7,716 informational postcards were mailed to Wyandanch, Amityville, Copiague, and 
other economically disadvantaged areas. These low-income homes were targeted using USPS data. 
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Advertisement on 103.9 LI News Radio 

• September 11, 2020 - 13-week ad placement on the radio. 

• April 20, 2020 – LICCS Coming Soon announcement 1 
 
Advertisement in Patch.com 

• May 4, 2020 - Graphic Design for Kids Ages 10-14 2 
 
Television Appearance 

• July 25, 2020 - Guest appearance on Finding Common Ground, Altice Channel 155 @ 10 AM 
 
 

Radio Appearance 

• November 24, 2020 - Lead Founder appeared on 103.9 LI News Radio to answer questions about 
charter schools and provide more information on the proposed school.     
 

Wyandanch Community Event 

• July 18, 2020 - LICCS donated t-shirts to the Wyandanch Chamber of Commerce for the Wyandanch 
Community Love March and participated in the walk. 

 
Flyer Distribution at Compare Foods in Wyandanch 

• September 10, 2020 - LICCS team distributed flyers to Wyandanch residents. A table was set up 
outside of the market with information, promotional items, and sign-up sheets. 

 
Flyer Distribution at Compare Foods in Amityville  

• June 27, 2020 – LICCS team distributed flyers to Amityville residents. A table was set up outside of 
the market with information, promotional items, and sign-up sheets. 
 

Flyer Distribution at Compare Foods in Copiague 

• June 27, 2020 – LICCS team distributed flyers to Copiague residents. A table was set up outside of 
the market with information, promotional items, and sign-up sheets. 
 

Community Feedback from Wyandanch: During the initial stages of outreach, the community made it 

clear that they in fact wanted change, as Wyandanch UFSD has not changed in decades. They also stated 

they wanted a diverse board and staff to represent various demographics. They reported that there has 

been a shift in the population, and Wyandanch has a larger Hispanic population than it had before. Many 

parents need translators and students need ELL/MLL support to facilitate their English reading, writing, 

and speaking development. There is also a desire to have small classes with 20-25 students or less. PBIS 

 
1 https://patch.com/new-york/deerpark-northbabylon/calendar/event/20210430/870586/coming-soon-proposed-li-career-
charter-school-grades-6-12 
2 https://patch.com/new-york/deerpark-northbabylon/calendar/event/20200504/817668/virtual-graphic-design-for-kids-
ages-10-14 
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is already used in Wyandanch schools, and it appears to be effective. There is a need for updated 

technology and resources to facilitate learning. Parents would also like to see financial audits on the 

school website when possible. Parents also want to keep fine arts in the curriculum. In terms of CTE, 

education courses were highly desired. 

Community Feedback from Amityville: Amityville would like to see more opportunities for diverse 

learning styles, both remedial and advanced. They would also like to see a more comprehensive bullying 

program. 

Community Feedback from Copiague: Community members shared concerns about the summer school 

program as a letter was distributed that there was not enough room for all students to attend. The 

parents want to know that their child’s needs are being met and want school choice so that they can 

decide the best environment for their children. They also expressed concerns about discipline issues at 

the middle school level. 

Integration of Feedback: This LICCS proposal incorporates community input regarding the 
educational and programmatic needs of students. To that end, LICCS: 

•  recruited a board with members of various racial, ethnic, and professional backgrounds. 

• recruited a bi-lingual board member. 

• developed a tentative paid partnership with a staffing agency for diverse among job 
applicants. 

• budgeted for ENL/MLL teachers and technology.  

• included PBIS in the classroom management design. 

• included Spanish and English on all LICCS related literature. 

• designed all classes to be no more than 20-25 students. 

• offered to partner for professional development with Wyandanch UFSD via e-mail  

• created a tab on the school website for financial audits for public viewing. 

• included creative and art electives. 

• CTE Human Services pathway in education (TEFL) was created based on a desire to have 
teaching courses. 

• offered to partner with Wyandanch UFSD for professional development. 

• LICCS will invite educators in the community to professional development workshops 
outside of the regularly scheduled faculty requirements. 

• planned cultural night events on the school calendar. 

• integrated comments from discussions into key design elements 

• added Enrichment as a key design element. 

• PBIS rewards and William Glasser’s choice theory were implemented for positive 
reinforcement. 

• SEL was added as a key design element to address bullying concerns, healthy well-being 
and relationships. 
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Response 05ac– ENROLLMENT 

 
5. Enrollment 

 
a. Enrollment Plan 
 
Provide a narrative description of the following aspects of the school’s enrollment plan including:  
• The extent to which the proposed charter school’s grade configuration aligns with the school district of location 
and how any misalignment may impact the school; 
• Any differences in eligible or minimum age in the same grades between the proposed charter school and district 
schools;  
• The pattern of growth over the charter term including anticipated student attrition, the rationale for the attrition 
rate, and plans to replace or limit the intake of students;  
• A statement about any growth that the applicants may seek in a future charter period if the school is renewed; and, 
• A statement regarding whether the school might seek to apply for a full-day universal pre-Kindergarten (“pre-K”) 
program. 

 
In the history of Human Development Discourse, the development of the middle school 
movement in the 1960s was a critical moment. This concept recognized that early adolescents 
are not merely older elementary school students or younger high school students, but that they 
go through significant life transitions that necessitate a radically different and distinctive 
educational approach. The biological event of puberty fundamentally interrupts the generally 
smooth development of the elementary school years and has a major influence on the cognitive, 
social, and emotional lives of young teenagers, as middle school educators recognized. They 
identified the need for instructional, curricular, and administrative adjustments in the manner 
that education takes place for youngsters in early adolescence considering this crucial discovery. 
The construction of a mentor connection between instructor and student, the formation of small 
learning communities, and the introduction of a flexible interdisciplinary curriculum that fosters 
active and customized learning were among the improvements made. 1 
 
LICCS recognizes and appreciates this significant time in a child’s life will open in August of 2022 
serving 50 sixth grade and 50 seventh grade students. While most charter schools begin in grade 
K, LICCS recognizes the need for support at the middle school level to address their development 
appropriately and better prepare them for the workforce to decrease unemployment rates in 
Wyandanch, Amityville, and Copiague.  
 
Grade Configuration and Age Alignment: There are no differences in the eligible or minimum 
age in the same grade between LICCS and Wyandanch UFSD and Copiague UFSD. In Amityville 
UFSD, students attend a K-6 elementary school, a 7-9 middle/junior high school, and a 10-12 high 
school however the age requirements for each grade level are the same. LICCS will begin 
enrollment with grades 6 and 7.  
 

 
1 http://www.ascd.org/publications/books/106044/chapters/Middle-Schools@-Social,-Emotional,-and-
Metacognitive-Growth.aspx 
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Pattern of Growth: LICCS will add one grade level per year and increase enrollment by 50 
students annually until a maximum of 300 students is reached by the fifth year of the charter 
term. Students may graduate from LICCS in year 6 in a future charter term in which grade 12 will 
be added by 50 students for a total of 400 for the entire school. LICCS will not seek to apply for a 
full-day universal Pre-K program. 
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Economically disadvantaged students: LICCS has reached out to the following programs in 
Wyandanch: SNUG violence prevention program, Economic Opportunity of Suffolk Inc., 
Wyandanch Family Life Center, Wyandanch Kids Foundation, and Wyandanch Community 
Resource Center; these programs assist families and children in need as well as provide resources 
for employment. 

 
Preferences: LICCS will give admissions priority to Wyandanch residents, pupils returning to the 
school, and their siblings. 2 

 
Retention: To retain students, LICCS will poll students and parents twice a year in October and 
May to address their needs. We will provide every student and parent with the information, 
access to resources and services, and opportunities vital to successful engagement in the school 
community. We will also offer guidance and support for students to develop the knowledge and 
skills necessary to achieve academic and personal success. LICCS will create the Student 
Assistance Team (SAT) to effectively monitor all at-risk students and the implementation of 
Response to Intervention (RTI).  This team will consist of a counselor, general education teacher, 
special education teacher and administrators. The SAT will meet monthly to monitor student 
progress and adjust interventions as needed. Students will be called in to meet with the SAT as 
needed to review progress. A variety of intervention programs will be implemented to meet the 
needs of at-risk students. At-risk students will receive Academic Intervention Support (AIS) daily 
to meet their needs. AIS services include subject specific specialized classes, resource room and 
co-teaching.  AIS teachers will use a variety of programs and resources such as iReady. Lastly, 
increased participation in student success opportunities such as after-school tutoring will be 
offered. 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
2 http://www.p12.nysed.gov/psc/aboutcharterschools/Financing/Regulations/csreg119.5.html 





Response 05d - 1 

 

Response 05d – ADMISSIONS POLICY 
 

d. Admissions Policy 
 
Describe the admissions policy for the school including any at risk designations or set asides, and how the school 
intends to apply the statutory preferences for returning students, siblings, students residing in the school district or 
CSD of location of the charter school, and employees of the education corporation or CMO (up to a 15% set aside) in 
accordance with the Act. 

 
LICCS seeks to represent the needs and diverse population of Wyandanch, as well as conduct 
strategic outreach in additional high-needs areas such as Amityville and Copiague. It is our hope 
that families will be inspired by our humble mission and see the value of our key design elements. 
 
Admissions Criteria                                                                                                                                                                           
LICCS’ admissions process does not discriminate against any individual based on race, gender, 
color, religion, age, or sexual orientation. The admissions procedures will be conducted in 
accordance with the law. Admission will not be limited on a student’s intellectual ability, 
measures of academic achievement, disability, or physical or athletic ability.  

● Applicants will be required to submit a complete application no later than April 1st.  
● Students will be enrolled in LICCS after their complete application is received unless there 

are more applicants than available seats. 
● A random selection lottery will be conducted in person no later than the last day of April. 

 
Application 

● All applications will be available in Spanish, English, and other languages upon request. 
The request for applications in other languages must be made no later than March 1st.  

● The Executive Director will be available to assist families with the application process 
during the pre-opening phase. If LICCS can afford to hire a Director of Operations and 
Engagement during the pre-opening phase, both the ED and DOE will assist families with 
the application process. During the first year of operation and beyond, the Dean of 
Students and Counseling and Special Education Coordinator will also assist families, along 
with the school guidance counselors.  

 
Admissions Schedule 

● January 1 - Applications will be made available via the school website, and 
announcements will also be made digitally. Print letters of intent to reenroll will also be 
made available via the school website. Print announcements will be mailed to all residents 
in Wyandanch.  

● January - March - Outreach efforts and digital and print advertisements will continue, with 
a focus on Wyandanch, Amityville, and Copiague. Faith-based organizations, daycare 
centers, and community organizations will also receive information about LICCS for 
marketing purposes. 

● April - Letters of intent to matriculate will be required from current students. 
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● May - Parents/guardians of accepted students will be notified in writing and provided 
with enrollment information. Students will also be notified if they are included on the 
waiting list.  

● May - Letters of intent to matriculate will be required from accepted students. LICCS 
administration will contact parents/guardians of students who have not submitted their 
letter of intent by the due date. If a letter of intent is not submitted within three days of 
the contact, the student will be added to the waiting list. 

● June - July - LICCS will contact students who are on the waiting list as seats become 
available. 

 
Statutory Preferences  
The lottery preferences allowed by law (Education'Law'subdivision'2854(2) are for 1) students in 
the district of Wyandanch, 2) returning students, and 3) siblings of current students. Returning 
students and siblings will get priority for admission and must enroll no later than March 1st. The 
remaining applications for applicants will be entered into a random lottery if the number of 
eligible applications for admission exceeds the spaces available for students. The admissions 
lottery will be conducted by the last day of April each year and the community will be informed 
at least two weeks prior to the lottery by USPS mail, on the LICCS website (www.liccs.net) and 
LICCS social media platforms. During the lottery process, all completed applications submitted 
during the enrollment period will be publicly drawn in random order until all applications have 
been drawn. Each application will be recorded and numbered in the order in which it was drawn 
and assigned to a specific grade and preference category. LICCS will admit each public school, 
eligible student that submits a timely application. LICCS reserves the right to choose an alternate 
lottery date or conduct a public lottery in a virtual setting as determined by the Executive 
Director. As the school grows, LICCS may add preferences to best serve the community and 
promote diversity. The LICCS Board of Trustees will be consulted and will approve future 
preferences.  
 
Lottery 
The public lottery will be conducted by a neutral third party and will be videotaped. LICCS will 
also live stream the lottery on social media when possible. Each application will receive a number 
in the form of a lottery ticket, and numbers will be drawn until all available seats are filled. A 
digital Google form will be released after the lottery to create a waitlist, and those who sign-up 
first will receive waitlist priority (date and timestamp included in the Google form).                                                                                                                                                                   
 
Waitlisted Applicants 
Students who do not obtain a seat will be placed on a waiting list by grade in the order in which 
their applications were received. As spaces become available at LICCS, they will be offered to the 
waiting list applicants. The waiting list will be maintained for the school year and will not be rolled 
over into the new academic year to give all students a fair chance to attend the school. 
 
Voluntary Withdrawal 
If an accepted student decides to withdraw from LICCS after enrollment, the LICCS administrative 
team will consult with the parents/guardians to determine the reasons for withdrawal. LICCS will 
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propose solutions to retain the student. All necessary records will be forwarded to the school of 
the students’ choice. If a student withdraws from the school during the school year, LICCS will fill 
vacant seats up to February 1st.  
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Response 06af – CURRICULUM AND INSTRUCTION 

5. Curriculum and Instructional Design 
 
a. Curriculum Selection Process 
 
Summarize the school’s curriculum, by subject, and the rationale for all curriculum decisions including:  
• Research-based evidence of effectiveness, particularly in meeting the needs of the school’s target population, 
including proper citations;  
• Discussion of how the school’s curriculum is aligned to New York State standards;  
• An explanation of how the curriculum aligns with the school’s educational philosophy and furthers its specific 
mission, key design elements, and unique themes;  
• How teachers will know what to teach and when to teach it including the curriculum resources that will support 
instructional planning (e.g., curriculum maps, scope and sequence documents, pacing guides, etc.), and specifically 
address who will be responsible for creating or selecting these resources;  
• The processes and procedures the school will use to review, evaluate, and revise the curriculum to ensure its 
effectiveness for all students, alignment to state standards, and alignment from grade to grade including who will 
be responsible for these processes and how teachers will be involved; and,  
• The extent to which the selected curriculum lends itself to implementation in a remote setting should 
circumstances related to the COVID-19 pandemic require and any considerations related to the COVID-19 pandemic 
taken into account when selecting the curriculum 
 

Summary & Rationale of Curriculum by Subject:  
LICCS carefully analyzed the survey and outreach data, and NYSED assessment scores. With the 
students’ needs in mind, LICCS also considered the unemployment rates per US Census and 
researched innovative opportunities available for students in Wyandanch (6.1%), 1 Amityville 
(6.1%), 2 and Copiague (6.1%) 3 that will lead to college and career readiness. LICCS will offer 
students a general education curriculum aligned with Next Generation Learning Standards, and 
NYS Regents and local diploma requirements in which core subjects such as English Language 
Arts, Mathematics, Science, and Social Studies are taught. In addition, students will study 
Spanish, Physical Education, Health, Art, and Music. Students will participate in Career and 
Technical Education (CTE) as early as grade 6, and continue in a CTE pathway program in 
Business, Computer Science or Human Services (with a focus on babysitting and CPR on the 
middle school level and Teaching English as a Foreign Language-TEFL on the high school level). 
TEFL will be offered per the number of ELLs in Wyandanch (32%), Amityville (21%) and Copiague 
(15%) cited by NYSED. 4 LICCS will provide a guidance counseling program focusing on social-
emotional learning and college and career readiness. SEL, a key design element, will be used to 
increase the high school graduation rates in Wyandanch (64%) 5 and Amityville (78%). 6 Yoga 
and dance such as Hip-Hop and Latin Up will be offered as non-credit recreational activities after 
lunch in alignment with the social-emotional learning. Additional electives will be offered on the 
high school level. 

 
1 https://www.census.gov/quickfacts/fact/table/wyandanchcdpnewyork/IPE120219 
2 https://www.census.gov/quickfacts/fact/table/amityvillevillagenewyork/PST045219 
3 https://www.census.gov/quickfacts/copiaguecdpnewyork 
4 https://data.nysed.gov/ 
5 https://data.nysed.gov/profile.php?instid=800000037741 
6 https://data.nysed.gov/profile.php?instid=800000037769 
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competence 

Physical Education Grades 
6-12 

The New York State Physical Education 
Learning Standards at a Glance (2020) 16 

Rigorous instruction and global 
awareness, college and career 
readiness 

Health Education Grades 6-
12 

Learning Standards for Health, Physical 
Education, and Family and Consumer 
Sciences 17 

Rigorous instruction, college and 
career readiness, global 
competence, citizenship 

Yoga Grades (non-credit) The New York State Physical Education  
Learning Standards at a Glance (2020) 

Rigorous instruction, global 
competence 

 

Dance (non-credit) Dance Standards 18 Rigorous instruction, global 
competence 

CTE Human Services –
Safety and Wellness Skills 

 Grade 6 

Learning Standards for Career 
Development and Occupational Studies 19 

Rigorous instruction, college and 
career readiness, global 
competence, citizenship; 
employability 

CTE Human Services TEFL 
Grades 9-12 

Learning Standards for Career 
Development and Occupational Studies  

Rigorous instruction, college and 
career readiness, global 
competence, citizenship; 
employability 

CTE Business 
Grades 7-12 

Learning Standards for Career 
Development and Occupational Studies  

Rigorous instruction, college and 
career readiness, global 
competence, citizenship; 
employability, technical skills 

CTE Computer Science 
Grades 6, 9-12 

Learning Standards for Career 
Development and Occupational Studies  

Rigorous instruction, college and 
career readiness, global 
competence, citizenship; 
employability, technical skills 

CTE Electives Learning Standards for Career 
Development and Occupational Studies  

Rigorous instruction, college and 
career readiness, global 
competence, citizenship; 
employability, technical skills 

Social-Emotional Learning New York State Social Emotional Learning 
Benchmarks 20 
 

Citizenship and global competence 
 

 

Curriculum Alignment with Educational Philosophy & Design Elements 
The blended learning curriculum presented aligns with general education requirements for 
secondary students in NY state pursuing a Regents high school diploma. The CTE curriculum 
directly aligns with the mission to promote college and career readiness. The curriculum aligns 
with our educational philosophy, and key-design elements of the school as it provides college 
and career-opportunities for children at a young age in fulfillment of Business, Computer 

 
16 http://www.nysed.gov/common/nysed/files/new-york-state-physical-education-learning-standards-at-a-
glance-2020.pdf 
17 http://www.nysed.gov/common/nysed/files/programs/curriculum-
instruction/healthpefacslearningstandards.pdf 
18 http://www.nysed.gov/common/nysed/files/programs/curriculum-instruction/nys-dance-at-a-glance-final-8-2-
2017-high-res.pdf 
19 http://www.nysed.gov/common/nysed/files/programs/career-technical-education/cdoslea.pdf 
20 http://www.p12.nysed.gov/sss/selbenchmarks.html 
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achieve in a lesson or a course; 
question form 
Standards: Next Generation 
Standards for ELA that align with 
the AIM and SLO 

  

Student Learning Objective (s): 
Brief, clear, specific, and 
measurable statements of 
what learners will be able to do at 
the end of a lesson because of the 
activities, teaching and learning that 
has taken place. … They help you 
and your students evaluate 
progress and encourage them to 
take responsibility for 
their learning. 

  

Do Now: A quick, independent, or 
collaborative activity that typically 
involves no (or minimal) guidance 
from the teacher; this should 
always be reviewed and/or 
collected. 

  

Do Now Formative Assessment  
 

 

Motivation: The “hook” could be 
anything. It could be a leading 
question which shows why they 
should care about the question in 
your aim, it could be a 
demonstration, video, artifact, 
picture, song, etc. 

  

Motivation Leads into a Mini 
Lesson: A short lesson with a 
narrow focus that provides 
instruction in a skill or concept that 
students will then relate to a 
larger lesson that will follow. 

  

Mini Lesson Formative 
Assessment: This can be 1-3 
questions to review the skills that 
were taught and check for 
understanding 

  

Procedure/Guided Practice 
Activity: The teacher is involved in 
helping students put 
into practice what they have 
learned. Often this section will 
involve groups or cooperative 
learning activities; it can also 
include reading and guided reading 
questions. This can be completed 
before or after independent 

(Use Bloom’s taxonomy verbs to explain how the 
lesson and activity will unfold, and the interchanging 
roles of the students and the teacher) 
 
 

 



















  

Response 06af - 15  

Career and Technical Education Curriculum 
Career and technical education (CTE) can provide high school and college students with a 
comprehensive set of skills and experiences designed to give them a leg up after graduation as 
technology and an increasingly global economy and workforce continue to disrupt traditional 
work and higher education models. CTE curriculum may help students make more informed 
educational and career decisions. Completing additional specialized CTE courses is linked to 
better early-career income, with each advanced CTE class resulting in a 2% wage boost.51 
 
The CTE courses were informed by survey data, public meetings, and outreach conversations. 
They were also selected on availability, cost, and practicality within the school day on each grade 
level. Remote settings were also considered. Once established, LICCS intends to continue 
outreach to determine available partnerships for additional elective programs. LICCS also 
intends to partner with SUNY Suffolk Community College to offer more opportunities for 
electives in a wide range if areas for the Beacon program and Early College program. 
 
CTE Business: Students are graduating from high school without the necessary business skills 
and knowledge to succeed in college, in the workplace, and as educated, knowledgeable, and 
productive consumers and citizens. Business, industrial, and service sectors all demand people 
to have world-class academic, technical, and workplace skills and knowledge to compete in the 
global market. 52 For these reasons, LICCS seeks to implement CTE Business courses using Virtual 
Enterprises. 53 These courses can be completed in a blended learning format, and completely 
online as needed. 
 
CTE Computer Science: The rise of the digital era necessitates the development of logical thinking 
and problem-solving skills, both of which are included in a computer science curriculum. 
Students, regardless of their subject of study, must be enthusiastic about using computers, 
whether to create a file, write a report, or do research. Job opportunities for computer science 
graduates are increasing in every sector and state; employment openings are expected to rise 
at double the rate of any other job. Computer science has become a critical instrument to not 
only reinvent the world, but also help lift kids from low-income families and communities out of 
poverty, due to the rapid growth of job opportunities in the field. 54 For these reasons, LICCS will 
implement CTE Computer Science as early as grade 6. These courses can be completed in a 
blended learning format, and completely online as needed. Students may have opportunities to 
earn micro-credentials at the high school level that can lead to employment and industry-
recognized experience. 
 
CTE Human Services (Life Skills): According to the American Heart Association, cardiac arrest kills 
over half a million people in the United States each year, and it can be used to save lives in other 
emergencies. 55 LICCS felt it was necessary to incorporate CPR training into the CTE curriculum 

 
51 https://www.educationnext.org/depth-over-breadth-value-vocational-education-u-s-high-schools/ 
52 https://cdn.ymaws.com/nbea.org/resource/resmgr/advocacy_resources/collegereadinesspositionpape_1.pdf 
53 https://veinternational.org/ 
54 https://sites.uci.edu/cs1c/importance-of-computer-science-education/ 
55 https://www.heart.org/en/health-topics/cardiac-arrest/about-cardiac-arrest 
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b. Assessment Systems 
 
Describe the diagnostic, formative, and summative assessments the school will use to evaluate student knowledge 
and skills. This response should:  
• Describe each assessment’s purpose, design, format, and rationale for its selection;  
• Describe key considerations in the selection or creation of any assessments not yet identified;  
• Describe how the school will collect and analyze assessment results;  
• Explain how the school will ensure assessment results are valid and reliable;  
• Describe who will be responsible for administering assessments and collecting and analyzing the results;  
• Explain how school leaders and teachers will ensure student work products resulting from instruction indicate 
student preparation for success on state assessments;  
• Explain how the following stakeholders will have access to and be able to use assessment results: teachers, school 
leaders, the education corporation’s board of trustees, and students and parents;  
• Describe how the school will inform parents and students about academic achievement and progress including 
the timing, frequency, and nature of the information; and,  
• Describe the key considerations in the school’s approach to its assessment program if circumstances necessitate 
remote instruction including:  
o How the school intends to administer assessments and analyze the resulting data in a remote setting; and 
o How the school will ensure the validity and reliability of assessment results in a remote setting. 
 

Assessment Purpose, Design, Format and Rationale 
Quantitative and qualitative assessments will be used to measure students’ academic 
performance, students’ self-assessment, the quality of instructional programs, teacher 
performance, social-emotional learning, and school climate. 

 
Academic Performance and Benchmarks – NYS standardized testing, and iReady assessments in 
ELA and Math will be used on all grade levels to determine the academic level of each student 
throughout the school year. iReady will also be used to conduct three benchmarks per year to 
monitor students’ progress, and practice skills in preparation for state assessments. In addition, 
teachers will use observation data, measurable exam scores, and rubrics to determine students’ 
performance level and areas of improvement. Supplemental programs such as iReady may be 
used for assessment and/or skill-based practice. 

 
Formative Assessments - Educational technology and supplemental materials such as (but not 
limited to) Quiziz, Kahoot, IXL learning, Newsela, Read Works programs, and questioning 
techniques informed by Bloom’s taxonomy verbs will be used in the classroom to formatively 
assess students to tailor instruction during a lesson and for lessons that follow. 

 
Summative Assessments - Projects, written assignments, and exams will be assigned at the end 
of each unit of study, and in the form of a final exam in June to assess students’ cumulative 
understanding of core subjects: ELA, Math, Science and Social Studies. Additional courses will 
provide students with culminating projects to measure their proficiency. 
 
Student Assistance Team – Individual student progress will be monitored, and intervention 
plans, will be reviewed and updated. Teachers will discuss the students who demonstrate 
regression or inadequate progress and make recommendations for additional support (RTI). 
Parents/guardians will be invited to participate throughout the year in SAT meetings and 
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contribute their input. 
 

Instructional Program Quality Assessment – In addition to monthly faculty and department 
meetings, teachers will participate in an independent interview in which they formally assess 
the quality of the instructional programs in the months of January and June. The interviews will 
provide opportunities for the faculty and staff to critique programs, adapt instructional 
approaches, and establish new goals and expectations to better serve the student population. 
Throughout the year, school leaders will solicit feedback from teachers, and discuss the 
effectiveness of shared assessments and adjust the programs as needed. The findings will be 
recorded in the form of notes and use them to make revisions for the future. Strategic action 
plans with goals will be created to inform the necessary improvements for the following school year. 

 

Social-Emotional Learning Assessment– Guidance counselors will maintain an open and ongoing 
dialogue with parents/guardians regarding the well-being of their child. Comments from 
guidance counselors will be included on the progress report and report card once per quarter. 
Conferences will be scheduled as needed for at-risk students. 

 
School Climate Assessment – Parents and students will participate in a digital and print survey 
to assess school climate and overall satisfaction with the school once a year in March. A copy of 
the survey will be made available on the school website as well as sent home with each child. 
One survey will be completed per family. School climate will be measured using the 
Comprehensive School Climate Inventory from National School Climate Center. Both virtual and 
face-to-face training will be provided to ensure results are valid and reliable. 
 
New York State Identification Test for English Language Learners (NYSITELL) and New York 
State English as a Second Language Achievement Test (NYSESLAT) will be administered as 
needed in accordance with participating school districts and NYS laws. 

Data Analysis and Assessment Results 
School leaders will distribute state exams iReady benchmarks and surveys. Teachers will serve 
as proctors for state and NWEA assessments. School leaders will analyze data monthly and will 
organize data meetings during monthly department meetings to further analyze data with input 
from teachers. During these meetings, school leaders and faculty will highlight findings, and 
develop actions plans for continuous improvement. Each department will develop specific 
measurable goals informed by data to improve instruction, school climate, students’ 
performance and other areas as needed. Professional development will also be offered to 
teachers and staff to address achievement gaps. School leaders will recommend hiring 
additional staff to place students into smaller groups for instruction based on assessment results 
(ie: Title 1). 
 
Validity and Reliability 
Teachers, staff, parents, and students will receive training on how to administer and complete 
standardized tests and surveys to ensure the reliability and validity of data. School leaders will 
administer assessments and distribute surveys to parents in digital and print form. 
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c.  Instructional Methods 
 
Describe the pedagogical approach the school will use to implement its curriculum including:  
• The instructional methods or techniques to be employed in the school including any specific requirements for 
implementing this pedagogical approach (e.g., coteaching or aides, technology, physical space, approaches to 
classroom management, approach to checks for understanding, etc.);  
• Research or existing models that support the use of these instructional methods, especially considering the school’s 
target population and curricular choices outlined in Response 6(a) – Curriculum Selection Process; 

 
LICCS classroom instructors and the administrative team will continuously plan new and 
innovative ways to teach a wide range of students. Through experience, feedback, and 
professional development, they will be required to expand their teaching techniques to meet 
the needs and strengths of students from a wide range of backgrounds and cultures. All LICCS 
students will benefit from the deployment of good, research-based practices that acknowledge 
the advantages of diversity. 
 

Overview of Pedagogical Approaches: All learning will be informed by deep learning, project-
based learning, experiential learning, and differentiated instruction. A deep learning68 approach, 
rather than a surface learning approach that relies solely on rote memorization, is one in which 
students look for meaning, contemplate essential questions, relate new and previous 
knowledge, and link course content to real life. Project-based learning requires students to lean 
by actively engaging in real-world and personally meaningful projects.  Students will use seven 
essential project design elements69 to guide their learning. These elements include: a 
challenging problem or question, sustained inquiry, authenticity, student voice and choice, 
reflection, critique and revision, and public project. Kolb’s cycle of experiential learning70 will be 
implemented to recognize and encourage spontaneous opportunities for learning, 
experimentation, discover solutions and make connections. This approach will be used most in 
LICCS’ career and technical education (CTE) courses in which students will be creative, take 
initiative, take risks, and make mistakes, make decisions and be accountable for results. 
Students will also engage in experiential learning through community service and work-based 
learning. Differentiated instruction by product, process or content will be applied across the 
curriculum. These include but are not limited to supplemental leveled readers, audio to 
accompany texts, collaboration and teamwork, literature circles, and cooperative roles. 
 
Blended Learning: Blended learning, for example, has been found to reduce student attrition 
and allow an improvement in the passing percentage for student assessments in studies. Several 
studies have found that courses that use blended learning as a delivery technique help students 
achieve better learning results. Student happiness is also boosted through blended learning. 
Students become more engaged and active in the learning process because of blended learning, 

 
68 Biggs, J. (1999). Teaching for Quality Learning at University. SHRE and Open University Press. 
69  https://www.pblworks.org/what-is-pbl  
70 Kolb, D. A. (1984).  Experiential learning: Experience as the source of learning and development. Englewood    
   Cliffs, NJ:  
   Prentice-Hall. 
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increasing their dedication and tenacity. 71 In addition to these benefits, LICCS will also 
implement blended learning to provide a seamless transition to remote instruction as needed. 
This approach also provides additional opportunities for global partnerships for LICCS students. 
Many of LICCS’ partnerships are possible with blended learning. 
 
Differentiated instruction: Differentiated education considers students’ differences, avoids the 
problems of a one-size-fits-all curriculum, and accommodates many intelligences and learning 
styles. The differentiated classroom strikes a balance between general education requirements 
and more particular needs linked to individual students. Differentiation can help LICCS students 
avoid labels, allowing them to achieve their full potential. 72 To meet the needs of a diverse 
population in Wyandanch, Amityville, and Copiague, LICCS finds it necessary to employ 
differentiation daily. Bloom’s taxonomy will be used to measure differentiation methods by 
process, product, and content. 
 
Work-based learning: Students can gain skills and knowledge in the workplace through work-
based learning, with the underlying idea that not all abilities can be learned in the academic 
classroom. Rather of using one or the other, a mixture of the two is used at LICCS in CTE courses. 
Students can gain generic employability skills through work-based learning which are also highly 
appreciated by industry and employers. 73 At the conclusion of LICCS CTE courses, many students 
will be eligible to sit for certification exams at age 18 as well as earn industry-recognized 
credentials. 
 
Project-based learning: Project-based learning encourages students to be collaborative and 
investigative in relation to real-world situations, therefore enhancing their learning. In many 
situations, the substance of the projects is not tied to a certain curriculum; as a result, students 
have the freedom to explore. 74 This approach will be integrated into all classes, particularly in 
CTE Business, Music, and Art courses. The LICCS modified scheduling key design element 
provides a sufficient amount of time for students to engage in project-based learning during 
their general education courses. 
 
Experiential learning: Experiential learning a process in which students learn by doing and 
reflect on their experience, will be an integral part of daily lessons. In the LICCS lesson plan 
template, both guided practice and independent practice lesson criteria dedicate time for 
students to practice with each other or alone. LICCS teachers also engage in this process as they 
teach a lesson and then reflect on it after it is taught.  
 
Deep learning: When students are provided opportunities to actively participate in the learning 
process to construct meaning, link concepts, use problem-solving skills, analyze, and elicit 

 
71 https://dro.deakin.edu.au/eserv/DU:30057995/poon-blendedlearning-2013.pdf 
72 https://files.eric.ed.gov/fulltext/EJ854351.pdf 
73 https://files.eric.ed.gov/fulltext/ED568154.pdf 
7474 Buck Institute for Education (BIE) (2016), What is Project Based Learning (PBL)? 
http://bie.org/about/what_pbl, (Accessed 20 May 2016). 
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information, deep learning happens. 75 The academic and CTE programs at LICCS will mirror deep 
learning techniques that have a favorable influence on student academic performance. 76 
Bloom’s taxonomy will measure the level of learning across cognitive domains and provide 
higher-order thinking opportunities to learn deeply. This approach contributes to the promise 
of rigorous instruction in the LICCS mission statement. 
 
Co-Teaching: To successfully integrate these pedagogical approaches and meet the needs of 
diverse learners, LICCS will employ special education and ENL co-teachers, and teaching 
assistants in inclusive and non-inclusive classrooms. Six models of co-teaching 77 will be used at 
the discretion of the teachers based on the needs of the students in their class. These models 
include: 
• One Teach, One Observe: One teacher is directly instructing students while the other 

teacher observes students for evidence of understanding. 
• One Teach, One Assist: One teacher is directly instructing students while the other assists 

individual students as needed. 
• Parallel Teaching: The class is divided into two groups and each teacher teaches the same 

information at the same time. 
• Station Teaching: Each teacher teaches a specific part of the content to different groups as 

they rotate between teachers. 
• Alternative Teaching: One teacher teaches the bulk of the students, and the other teaches 

a small group based on need. 
• Team Teaching: Both teachers are directly instructing students at the same time. 

 
Classroom Management: William Glasser’s choice theory,  78 the idea that we can only control 
our own behavior, will be used as a framework for positive reinforcement. Students will use 
the framework as measurement tool for their own actions to make good decisions. Behavioral 
Interventions and Supports (PBIS) will also be used school wide to establish a healthy school 
culture, and the behavior supports needed to improve social, emotional, behavioral, and 
academic outcomes for all students.  
 
PBIS Technology: Progress will be measured and monitored using PBIS Management System.79 
The behaviors from Glasser’s theory will serve as the expectations for the system. Students will 
wear an individualized ID badge with scanning ability, and faculty and staff can immediately 
acknowledge positive student behavior from a mobile device or a web browser and the PBIS 
Rewards Group feature to award points from a distance. Students can “cash in” their points for 
a reward in the form of an activity such as a classroom theme party during social-emotional 

 
75 Biggs, J., & Tang, C. (2007). Teaching for quality learning at university (3rd ed.). Berkshire, UK: Oxford University 
Press 
76 Platow, M.J., Mavor, K.I. & Grace, D.M. (2013). On the Role of Discipline-Related Self-Concept in Deep and 
Surface Approaches to Learning among University Students. Instructional Science: An International Journal of the 

Learning Sciences, 41(2), 271-285. Retrieved July 8, 2021 from https://www.learntechlib.org/p/167665/. 
77 https://ctserc.org/component/k2/item/50-six-approaches-to-co-teaching 
78 https://wglasser.com/what-is-choice-theory/ 
79 https://www.pbisrewards.com/how-it-works/  



  

Response 06af - 26  

learning or small prize.  
 

Teachers will be expected to greet all students at the door or online by name, model appropriate 
behavior and procedures, run an orderly and neat classroom with routines and structure while 
remaining flexible to meet the students’ needs. A range of classroom management approaches 
will be used across curriculums. 
 

• Nonverbal cues, such as subtle body movements or explicit hand gestures to cue self-
regulation. For example, a teacher might walk around the classroom during a lesson, 
maintain eye contact with students who are acting out or pausing until all students are 
actively on task.  

• Nonverbal transition cues will also be used in to get the attention of students and build 
a sense of community such as a rhythmic hand clap.  

• Brain breaks will be used to give students an informal “timeout” to reset their mind. This 
includes two-minutes chat with a friend, dance to music as a class or practice mindfulness. 

• Private reminders and verbal praise will be used together to compliment the behaviors 
of students, remind students how to act appropriately and acknowledge their effort. In 
addition, post-it notes on a desk, letters, or calls home, and small token rewards will be 
used. Finally, “When-Then” will be used to help students make responsible decisions and 
learn the cause-and-effect relationship. For example, when you speak to me in a calm 
voice, then we’ll problem-solve the situation together.” 

• PBIS scan will take place when a student exhibits positive and caring behavior as outlined 
in William Glasser’s theory, as well as other achievements at the discretion of faculty and 
staff. 

 
Approaches to Instruction in a Remote Setting: Asynchronous and synchronous approaches to 
learning would be used in a remote setting. Students will be required to sign on to Google 
classroom using Google Meet for synchronous live instruction for core subjects such as ELA, 
Math, Social Studies and Science during their regularly scheduled class time. Teachers will send 
a reminder through the remind app to parents/guardians and students. The A/B schedule 
requires students to attend two core classes per day. Students will receive 160 minutes of 
synchronous instruction and will complete assignments posted on Google classroom for CTE and 
electives in an asynchronous format.  Teachers of CTE and elective courses will be expected to 
post a daily video outlining the expectations for the assignments, as well as tutorial videos. 
Teachers will also be expected to be available via email and Google chat during their assignment 
class times. 

 
Physical Resources and Distribution in a Remote Setting: Students will need high-speed 
internet access and a Google chrome book device with a web camera and audio features to 
participate in synchronous and asynchronous learning modalities. Students will receive one 
Chrome book funded by LICCS upon enrollment and will be responsible to return the device at 
the end of the academic year by June 30 or within seven days of their departure in the event the 
student does not return to LICCS. Students will be expected to handle the device with care and 
will be responsible to replace the device in the event damage occurs (outside of hardware 
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issues). Printed asynchronous skill-based packets will be distributed to students at the start of 
each marking period in the event they cannot access the internet or experience technical 
difficulties. The completed packet must be returned to school on the following day of in-person 
instruction. 
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d. Course or Subject Overview 
 
Provide course descriptions for every subject and grade level the school will serve within the initial five years of 
operation, accounting for both core and non-core subject areas including all courses identified in Request 7 – 
Calendar and Schedules and specials (e.g., physical education, art, etc.). This should include, at minimum:  
• A general description of the specific content and skills that would be addressed in the course, if known;  
• The curricular programs (e.g., Core Knowledge, Singapore Math, FOSS, etc.) that would be used in each course;  
• Essential course specific assessments (e.g., the state’s 3rd – 8th grade assessments/Regents exams, end of course 
portfolios or performances, etc.); and,  
• If serving students in 12th grade, provide an outline of course sequences leading to graduation. 

 
English Language Arts 6-8: Students read write, listen, and speak as a prerequisite for daily life. 
Students will exercise skills such reading, speaking, listening, and writing using various genres of 
literature such as fiction, non-fiction, poetry, and informational text. Literacy skills will be 
practiced such as reading closely for textual details, making-evidence based claims, researching 
to deepen understanding, and building evidence-based arguments. Written expression will 
focus on close reading and writing to learn, working with evidence, understanding perspectives, 
research and decision making, and forming positions. Students will apply knowledge of literary 
elements. Students will read selections from the course text and differentiated independent 
reading novels will be assigned based on students’ individual reading levels at the discretion of 
the teacher. State assessments will be administered in grades 6-8 annually. (Please see a. 
Curriculum Selection Process for curriculum specifics). 
 
English 9-11: In addition to learned skills in ELA 6-8, students develop a complex set of literacy 
skills and competencies, find, and use information, interact with diverse texts, and meet 
proficiency goals. With developmentally appropriate content, students will learn multiple 
strategies for acquiring and using vocabulary, build skills for effective discussions, and explain 
with text-based evidence through close reading of literary and informational texts. Students will 
apply knowledge of literary elements, produce clear and coherent writing, use technology to 
publish and collaborate with others and apply conventions of the English language. A Regents 
exam will be administered in Grade 11. (Please see a. Curriculum Selection Process for curriculum 
specifics). 

• In Grade 9, students read selections from the course text as well as To Kill a 
Mockingbird, Romeo and Juliet, and Animal Farm. 

• In Grade 10, students read selections from the course test as well as The Great Gatsby,  
1984, Of Mice and Men, and Lord of the Flies. 
In Grade 11, students read selections from the course text as well as One Flew Over the 
Cuckoo's Nest, The Catcher in the Rye, The Taming of the Shew, and Macbeth. 
 

Mathematics 6: Students build on their prior work in measurement and in multiplication and 
division as they study the concepts and language of ratios and unit rates. Students expand their 
understanding of the number system and build their fluency in arithmetic operations. A state 
assessment will be administered annually. (Please see a. Curriculum Selection Process for 
curriculum specifics). 
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Mathematics 7: Students build on their previous experiences with ratios, unit rates, and fraction 
division to analyze proportional relationships. They consolidate and expand their knowledge of 
generating equivalent expressions and solving equations. Students solve real-life and 
mathematical problems using numerical and algebraic expressions and equations. Students also 
work with ratio and proportion with a concentration on percent. Some other skills include 
drawing inferences about populations based on random samples and drawing and constructing 
geometrical figures. A state assessment will be administered annually. (Please see a. Curriculum 
Selection Process for curriculum specifics). 
 
Mathematics 8: This course will focus on formulating and reasoning about expressions and 
equations, including modeling an association in bivariate data with a linear equation, and solving 
linear equations and systems of linear equation. Additional skills include grasping the concept 
of a function and using functions to describe quantitative relationships, analyzing two-and 
three-dimensional space and figures using distance, angle, similarity, and congruence, and 
understanding and applying the Pythagorean Theorem. A state assessment will be administered 
annually. (Please see a. Curriculum Selection Process for curriculum specifics). 
 
Enrichment for ELA/Math 6-8: Students will practice areas of improvement as needed for each 
content area in preparation for annual NYS ELA and Math state assessments. (Please see a. 
Curriculum Selection Process for curriculum specifics). 
 
Enrichment for ELA/Math 9: Students will practice areas of improvement as needed for each 
content area in preparation for NYS English and Math Regents exams and the PSAT exam. Skills 
include practice in taking the Regents and PSAT tests, as well as strategies for the question types 
(sentence completion, vocabulary, critical reading, and writing, and finding errors / revision).  
 
Enrichment for ELA/Math 10: Students will practice areas of improvement as needed for each 
content area in preparation for NYS English and Math Regents exams and the PSAT exam. Skills 
include practice in taking the Regents and PSAT tests, as well as strategies for the question types 
(sentence completion, vocabulary, critical reading, and writing, and finding errors / revision).  
 
Enrichment for ELA/Math 11: Students will practice areas of improvement as needed for each 
content area in preparation for NYS English and Math Regents exams and the SAT exam. Skills 
include practice in taking the Regents and SAT tests, as well as strategies for the question types 
(sentence completion, vocabulary, critical reading, and writing, and finding errors / revision).  
 
Algebra I (Grade 9): A first-year algebra course that will teach students how to reason 
symbolically. Writing, solving, and graphing linear and quadratic equations, as well as systems 
of two linear equations with two unknowns, are essential concepts. A regents exam will be 
administered for this course. 
 
Algebra II (Grade 10) : A second-year algebra course with a problem-solving emphasis. Algebraic 
manipulation, equation solving, graphing, and probability are the course's main subjects. This 
Algebra II course is meant to help students prepare for college-level arithmetic. A Regents exam 
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will be administered for this course. 
 
Geometry (Grade 11): Students learn about parallel and perpendicular lines, the coordinate 
plane, triangles, quadrilaterals, polygons, circles, congruence and similarity, surface area, 
volume, and transformations before moving on to proofs. This course extends topics taught in 
Algebra 1 and allows students to discover connections between abilities obtained in other 
courses. A Regents exam will be administered for this course. 
 
Earth Science 6: In this course, students examine how the earth's surface is produced from a 
scientific standpoint. structures. Students also examine how the earth's surface is produced 
from a scientific standpoint. Students investigate the surface and subsurface processes involved 
in the creation and degradation of earth materials. 
 
Life Science 7: Students gain an increased awareness of the natural world through reading, 
writing, observation, development of questions, and the conduct of investigations. They will 
learn how to do research, measure correctly, critically analyze information, and articulate their 
ideas vocally and in writing. Finally, students establish a working vocabulary of science-related 
words. 
 
Physical Science 8: The purpose of this course is to provide students an overview of common 
topics in physical science, such as the nature of matter, and laws of conservation of matter. 
These ideas are examined by students through observing, collecting, summarizing, analyzing, 
and presenting the findings of scientific studies and fieldwork. This course is also designed to 
support literacy standards and challenge students to become more effective communicators 
and information consumers by incorporating skills such as key idea identification, scientific word 
definition in context, and the development and justification of stated arguments into their study 
of core science concepts. A state assessment will be administered for this course. 

 
Social Studies 6: Students complete a study of ancient civilizations from the   beginning of 
civilizations to the 1600s. An emphasis is placed on people and places, with concepts in 
government, geography, and economics. Students will use a variety of process skills including 
chronological thinking, organizing, explaining information, analyzing, interpretation data, 
research, and communicating orally, graphically, and in writing. The following topics will be 
divided into four academic quarters: Geography/prehistory/Mesopotamia, Egypt, India; 
China/Asian religions, Japan, World Religions; Ancient Greece, Ancient Rome, Middle Ages, 
Renaissance, Reformation; Age of Exploration, African Empires, Early Americas. 
 
Social Studies 7: This course engages and inspires students to learn about the rich and diverse 
history of America's native peoples, early European colonization and settlement in America, and 
the creation of a new nation through the American Revolution by providing an interactive and 
comprehensive overview of American history. Students in this course explore the significant 
changes brought about by the nation's rebuilding, industrialization, urbanization, and 
progressive reforms, as well as the consequences each of these events had on the development 
of the United States' global influence into contemporary times. 
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Social Studies 8: Students examine the roots of U.S. democracy and what it means to be an 
engaged citizen; learn about U.S. government's political and economic framework; investigate a 
range of problems. As students prepare for high school, a strong focus is placed on strengthening 
analytical writing, presenting abilities, and organizational ability. 
 
Global History I (Grade 9): The 9th grade global history course explores many different events 
and  turning points in human history such as the Neolithic Revolution, the Birth/Development 
of Civilizations, the rise and impact of religion/belief systems, the Rise & Fall of the Classical Age 
Civilizations, Outcomes of the Collapse of the Classical Age Civilizations (i.e. Rise of Islamic 
Empires, West African Trade Kingdoms, Mongols, Byzantine Empire, the Middle Ages, and the 
Crusades), the Renaissance,  the Protestant Reformation, Scientific Revolution, and the 
Enlightenment (this is by no means an exhaustive list of everything that will be explored/studied 
during the 9th grade global history course). Through the course textbook, the use of various 
primary/secondary materials from the many eras/events being studied/explored (case 
studies), participation in class discussions/debates, and completion of various 
activities/essays/projects, the course investigates our human life.   
 
Global History II (Grade 10): This course is a continuation of Global History I, but with a different 
focus. The key historical developments from 1750 A.D. to the present are examined in this 
course. Current events are given a lot of attention in terms of how they relate to the historical 
patterns of the previous two centuries. The course material will concentrate on the level of 
reading and writing required to pass the New York State Regents exam in Global History and 
Geography.  
 
U.S. History (Grade 11): Students study about the history of the United States, starting with a 
review of the colonial era and progressing through industrialization, urbanization, political and 
social change, and the beginnings of internationalism in more depth. The political growth of 
institutions and traditions, the continued development of a unique American identity, and the 
impacts of isolationism and internationalism will all be discussed. The World Wars, the rising 
centralization of governmental power, the Great Depression, the Cold War, the Civil Rights 
Movement, the Vietnam Conflict, and international terrorism will all receive special emphasis. 
A Regents exam will be administered in this course. 
 
Health 6-8: Health education on the middle school level teaches students the fundamentals of 
health and wellbeing. Students will investigate a variety of subjects and variables that impact 
their health and wellness to make health-literate decisions about how to live a healthy life. 
 
Health 9-12: Students learn how to make health-promoting decisions and examine habits that 
enhance long-term well-being. Students are encouraged to reflect on their attitudes and 
behaviors, as well as the influence their health decisions have on their communities. 
 
Physical Education 6-8: The goal of this course on the middle school level is to provide students 
with the information, abilities, and attitudes they will need to live a healthy and active lifestyle 
for the rest of their lives. This course covers both the health and skill-related aspects of physical 
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fitness, both of which are important for students' success. 
 
Physical Education 9-12: This course is meant to teach high school students about fitness 
principles and conditioning strategies that may be utilized to achieve optimal physical fitness. 
Comprehensive weight training and cardiorespiratory endurance workouts will also be 
integrated into the course. 
 
Social-Emotional Learning 6-8: The SEL program will foster communication, connection, and 
community both in and outside the classroom. Students will learn to become compassionate 
and caring adults. 

Social-Emotional Learning 9-11: In year three, The Core Project is approved by Collaborative 
for Social-Emotional Learning (CASEL) will be used for to develop the five social-emotional 
competencies. This web-based digital and print curriculum includes 25 lessons per year for four 
years or 100 lessons for a semester-long course. It also includes video tutorials, pre- and post-
surveys, and staff training. Virtual reality technology will be used to demonstrate real-world 
situations and enhance the curriculum. Our partner, VIBS Long Island, will deliver workshops to 
students during this course. 

Art 6-8: This course is designed to improve students' basic art skills, such as drawing, painting, 
and sculpting, design artwork using a variety of media and techniques, develop students' 
creativity and self-expression, and recognize and use art elements (line, shape, color, value, 
form, texture, and space), as well as design principles (rhythm, balance, proportion, variety, 
emphasis, harmony, and unity). 
 
Art 9-11: Students explore a variety of artists, art processes and materials such as drawing, 
painting, printmaking, two & three-dimensional design, and digital art. 
 
Music 6-8: The course is meant to teach students about melody, harmony, notation, texture, 
style, rhythm, and form. Students will learn the fundamentals of music as well as sing, play 
instruments in the classroom, and listen to music from throughout the world, including musical 
theatre.  
 
Concert Band 9-11: This course focuses on strengthening students' perceptions of tone, meter, 
and technique, as well as analyzing musical structure and style, to improve musicianship. Each 
student will have the opportunity to audition and perform in such as the New York State School 
Music Association. 
 
Chorus 9-11: This course will aid in the development of the student's choral literature 
knowledge, music theory ideas, sight singing, and their love of music.  
 
Latin Up: This non-credit dance class will enhance and cultivate essential life skills in young 
students through the practice of social dance. Our vision is to give an environment where every 
attendee is connected, respected, and provided a safe environment in which to thrive. Latin dance 



  

Response 06af - 33  

such as salsa, bachata, cha cha, mambo and more. Students will learn about traditional Latin 
dance. They will generate essential questions and conduct research about a Latin dance and its 
country of origin. Students will draw comparisons between the dances through presentations and 
dance demonstrations. 
 
Hip-hop: This is a non-credit dance class that incorporates the newest street dance, breaking, 
popping, and locking techniques. Students will be encouraged to go beyond the box by 
incorporating their own flair and personality into the motions. 
 
Youth Yoga: This non-credit Yoga class that will help students strengthen their body through 
basic and challenging yoga poses, practice partner and group poses, and play 
engaging yoga games. Students will also learn mindfulness activities, useful breathing exercises 
and relaxation/visualization techniques. 

 
CTE Computer Science for Grade 6: Python is taught in this half-year coding course with coding 
modules and capstone projects. After every three classes, capstone projects are assigned to 
review coding fundamentals, and each one includes a variety of topics related to 6th grade math 
and science. 

CTE Computer Science 9: This course will prepare students for using their programming skills in 
the real-world. They will learn advanced coding programs such as Intro to Python, Fundamentals 
of Web Development, User Interface Development, and Capstone I: APIs and Databases. 

CTE Computer Science 10: This course will prepare students for using their programming skills 
in the real-world. Students learn advanced Python development and concepts like software 
development and artificial intelligence such as Professional Web App Development, Mastering 
MVC Framework, Object Oriented Programming, and Capstone II: VR Multiplayer Game. 

CTE Computer Science 11: Students explore future technologies and learn how to talk to 
machines: Data Structures & Algorithms, AI and Machine Learning Concepts, AI Centric Software 
Engineering, and Capstone III: Launch a SaaS Platform. 

CTE Business Grades 7-8: Virtual Enterprises International JV (VE-JV) is a two-year program for 
middle school (VE-JV) was selected for middle school students to develop technology, 
entrepreneurial, and work-based learning skills by starting and managing business ventures. VE-
JV is aligned to standards for grades 7-8. 
 
CTE Computer Science High School Internship (Grade 12 in the second charter term): The High 
School Internship is available to students who have successfully completed the high school 
coding program. It matches students with non-profit organizations for structured group 
internships. The internship experience allows students to put what they have learned to the 
test.  
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CTE Life Skills 6: In this course, students explore aspects of the Human Services career field. The 
babysitting training includes the duties of a babysitter, as well as safety recommendations for 
children of all ages, first aid, mealtimes, developmental phases, etc. This course teaches CPR 
with an emphasis on how to detect and respond to cardiovascular crises. 
 
CTE Teaching English to Young Learners 9: This is a blended learning course on site with an LICCS 
teacher for the Human Services pathway. This course is aimed at prospective teachers, LICCS 
students, who wish to teach ESL to children in their home country or abroad in the future. The 
emphasis for this course is on the practical aspects of teaching English to young learners. Any 
pedagogical theory covered is presented through a practical lens. It provides a wide-ranging 
suite of practical strategies, including video examples that can be used in the classroom, 
discussion forums, and practical downloads (PDFs) to embellish the students’ teaching portfolio 
for future use. The course finishes by discussing ways in which participants can improve their 
own teaching practices through reflective teaching. By the end of the course, the participant will 
be able to produce a full lesson plan that hits the key takeaways raised throughout the course. 
This will be assessed by their tutor and LICCS teacher and will demonstrate that the participants 
have understood the key points throughout. Students will engage in (10) hours of work-based 
learning after school on site or virtually as a peer tutor at LICCS (Bridge partnership). 
 
CTE Teaching English to Teenagers & Young Adults 10: This is a blended learning course on-site 
with an LICCS teacher for the Human Services pathway. This course is aimed at prospective 
teachers who wish to teach ESL to adolescents in their home country or abroad. The emphasis 
for this course is on the practical aspects of teaching English to students aged 13-20. Any 
pedagogical theory covered is presented through a practical lens. It provides a wide-ranging 
suite of practical strategies, including video examples that can be used in the classroom, 
discussion forums, and practical downloads (PDFs)to embellish the participant’s teaching 
portfolio for future use. The course finishes by discussing ways in which participants can improve 
their own teaching practices through reflective teaching. By the end of the course, the 
participant will be able to produce a full lesson plan that hits the key takeaways raised 
throughout the course. This will be assessed by their tutor and LICCs teacher and will 
demonstrate that the participants have understood the key points throughout. Students will 
engage in (10) hours of work-based learning after school on site or virtually as a peer tutor at 
LICCS (Bridge partnership). 
 
CTE Foundations of Teaching English Online 11: This is a blended learning course on site with 
an LICCS teacher for the Human Services pathway. It focuses on effective, current theory and 
methods for teaching English online to adults and children who speak other languages with 
emphasis given to teaching learners living in countries where English is not the dominant 
language – an English as a foreign language (EFL) context. While the emphasis is on 
methodology, other aspects of online English language teaching, such as applicable theories in 
linguistics and education, will also be addressed. Foundational concepts for teaching English in 
the online setting are presented through reading of online text and viewing embedded videos 
and virtual materials that demonstrate relevant strategies. The work in this course is self-paced 
allowing necessary reading, reference, and study. Any videos or virtual materials can be paused 
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and replayed for study and review. Qualified tutors and an LICCS teacher will evaluate written 
work and provide feedback on the final assignments. Students will engage in (10) hours of work-
based learning after school on site or virtually as a peer at LICCS (Bridge partnership). 
 
Advanced Methods of Teaching English Online (Grade 12 during the second charter term): This 
is a blended learning course on-site with an LICCS teacher for the Human Services pathway. This 
course focuses on research-based methodology for teaching English online to adults or children 
who speak other languages with emphasis given to teaching learners living in countries where 
English is not the dominant language –an English as a foreign language context. The emphasis in 
the class is based on practical application of online teaching techniques. Upon successful 
completion of the course, the teacher will be able to teach in the online classroom utilizing 
effective techniques in building English accuracy and fluency for the students. Advanced 
methodologies and concepts for teaching English in the online setting are presented through 
reading of online text and viewing embedded videos and virtual materials that demonstrate 
relevant strategies. The work in this course is self-paced allowing necessary reading, reference, 
and study. Any videos or virtual materials can be paused and replayed for study and review. 
Qualified tutors and an LICCS teacher evaluate written work and provide feedback on the final 
assignments. Students will engage in (10) hours of work-based learning after school on site or 
virtually as a peer at LICCS (Bridge partnership). 
 
Additional Half-Year Electives for Grades 11 (and 12 during the second charter term) 
General Aeronautics: This course provides introductory orientation and practical information 
essential to the career progression of both pilots and aviation administrators. Topics include the 
attributes of an aviation professional; aircraft design, components, performance, operation, 
maintenance, and safety with human factors emphasis. Students in this course will also 
complete (10) simulation hours at Farmingdale Aviation, an LICCS partner. Through a 
partnership with SUNY Farmingdale, students will receive instruction on-site. 
 
Aviation Meteorology: A basic course in Aviation Weather. Weather theory including 
differential heating, air mass development, wind frontal activity and systems, weather hazards, 
weather reporting and weather forecasting is covered. Charts which are studied include Surface 
Analysis and Weather Depiction Charts, Constant Pressure Charts, Composite moisture Stability 
Charters. Ten hours of flight simulation and/or flight instruction will be offered at Farmingdale 
Aviation. Prerequiste AVN 100 General Aeronautics with a grade of C or higher. Students in this 
course will also complete (10) simulation hours at Farmingdale Aviation, an LICCS partner. 
Through a partnership with SUNY Farmingdale, students will receive instruction on-site. 
 
Real Estate: This course teaches NYS license law and regulations, agency law, real estate 
instruments, estates and interests, real estate financing, and land use restrictions, construction, 
valuation, human rights problems, fair housing law, real estate mathematics, and environmental 
considerations. Students will be eligible to take the licensing exam at age 18 and older. 
 
Introduction to Life Insurance: This course explains the job of selling life insurance and what is 
expected from new agents. It includes tips for a successful career, techniques for identifying 
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insurance markets and analyzing financial needs, finding and contacting prospects, planning 
presentations, completing the sale, uses for life insurance products, analyzing life insurance 
policies, and developing professional work habits. Test preparation for students is also 
integrated into the course. Students can take the certification exam at age 18 and older (Aflac 
partnership). 
 
Introduction to Graphic Design: This course teaches the techniques widely employed in the 
graphic communication and design sectors. Students get expertise in creative problem solving 
and putting those answers into practice in a variety of visual communications fields. 
 
Introduction to Law: The purpose of this course is to provide students with an overview of the 
law and the legal system. Students will get an understanding of legal ideas, processes, 
terminology, and contemporary topics in law, such as constitutional law, administrative law, 
criminal law, contracts, family law, tenants and landlords, real estate, employment law, and 
wills, trusts, and probate. 
 
Medical Billing and Coding (Grade 12 in the second charter term): This course introduces 
students to the responsibilities required for prompt and accurate medical billing and coding of 
medical insurance claims. Topics include day-to-day medical billing procedures, the completion 
of medical insurance claim forms, scheduling appointments, explaining insurance benefits to 
patients, and processing bills to insurance companies. Through a partnership with Access 
Careers, students will receive on-site instruction. 
 
Beacon Program and Early College Program: LICCS is communicating with Suffolk County 
Community College regarding their Beacon and Early College Programs. Given the high-level of 
articulation involved for SCCC approval, LICCS will pursue a partnership after the school is 
officially established to bring new elective options for students. LICCS is interested in bringing 
online opportunities to Grade 11 (and 12) students once the school is established.  
 
Promotion and Graduation Policy                                                                                                        
The Executive Director and Dean of Students & CTE will conduct a full academic review of each 
student’s progress and performance as related to Common Core and Next Generation Learning, 
attendance, and NYS Regents and Local Diploma requirements. The school leaders will make 
promotion decisions with input from teachers and parents. If a student fails to attain at least a 
sixty-eight (65%) average in all the following core courses: Mathematics, Language Arts, Social 
Studies, and Science, he or she will not be promoted to the next grade level until completion of 
a 6-week credit recovery hybrid program at the LICCS Summer Institute with a certified teacher. 
If a student does not pass a core course and does pass the Regents exam, the students is not 
required to participate in the LICCS Summer Institute with a certified teacher. If a student does 
not meet the attendance policy requirements, s/he must participate in the LICCS Summer 
Institute with a certified teacher. 

LICCS Summer Institute                               
Students will be required to repeat each failed course over the course of six weeks in a hybrid 
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e. Programmatic Audits 
 
Describe a plan of annual programmatic audits of the implementation and effectiveness of the school’s education 
program. Programmatic audits should include an evaluation of the effectiveness of the school’s academic program, 
governance, and operations. Note that the programmatic audit is not simply a cost/benefit audit as conducted by 
some school districts. The plan should include, but is not limited to, the:  
• Purpose and objectives;  
• Areas to be audited; 
• Schedule of events;  
• Responsible persons, which may include outside consultants;  
• Description of written end product;  
• How and to whom such written end product will be disseminated; and,  
• Any plans to hire outside consultants to perform such audits 

 

LICCS will follow a plan of annual programmatic audits of the implementation and effectives of 
the school’s education program. These audits will include an evaluation of the academic 
programs, governance, and operations.  

 
Purpose and Objectives 
Currently, LICCS does not have intentions to contract with corporations or charter management 
organizations (CMO) for programmatic audit purposes. The Board of Trustees and Executive 
Director will assess and review instructional programs, professional development plans, and 
progress toward goals which will be informed by quantitative and qualitative data collected each 
quarter.  

 
Areas to Be Audited & Responsible Persons 
The LICCS Board of Trustees Finance Committee will assess the effectiveness of school 
operations to review policies, procedures, and fiscal soundness.  

 
Description of Product 
The Director of Operations and Engagement will provide the Executive Director and Board of 
Trustees with an updated fiscal report and line budget. Based on those findings, LICCS will 
submit an accountability progress report to the charter granting institution. This report will 
provide data, a detailed analysis of overall performance, and additional specific information 
regarding enrollment, student proficiency and mastery, academic growth, daily attendance, and 
strategic action plans with steps to achieve goals. LICCS will also submit annual reports the 
NYSED regarding students’ academic performance, academic programming and scheduling, 
staff, and student retention, proposed and approved budgets, and oversight of the Board of 
Trustees. LICCS will also obtain annual independent fiscal audits. External financial audits will 
provide the charter granting authorizer and LICCS Board of Trustee, and the public with detailed 
information and assurance regarding the fiscal soundness of the LICCS. 
 
Schedule of Events and Dissemination of Product 
Governance, instructional effectiveness, and fiscal oversight will be supported by the work of 
the Executive Director, Director of Operations and Engagement, Board of Trustees, and school 
leaders throughout the five-year charter term. Data collection and analysis will be completed 
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throughout the academic school year by teachers and school leaders. All parties will review 
quantitative and qualitative findings during data meetings once per month, faculty meetings 
once per month, professional development meetings once per month and during the school day. 
All data will be used to informed instructional decisions and action plans. LICCS Director of 
Operations and Engagement will meet with the Executive Director once per month to review 
the school’s financial standing. The meeting will be documented, and a copy will be provided to 
the Board of Trustees, and the Finance Committee within one week of the meeting. Questions 
or concerns may be addressed at monthly board meetings. LICCS Board of Trustees and Finance 
Committee will meet once per quarter with school constituents and consultants (if applicable) 
to verify the accuracy and effectiveness of LICCS fiscal policies, procedures, and financial 
reserves. The meeting will be documented, and a copy will be provided to the Board of Trustees, 
the Finance Committee, and Executive Director within one week of the meeting. Questions or 
concerns may be addressed at monthly board meetings. Additional committees will set annual 
goals at the start of the fiscal year in July and share progress on goals at monthly board meetings.  
 
Outside Consultants 
LICCS has received proposals for audits. After the school is established, LICCS will hire one of 
these firms to conduct annual audits. 
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Response 06g – DRAFT ACCOUNTABILITY PLAN 
 

g. Draft Accountability Plan: 
 
Complete the Accountability Plan template available on the Institute’s website at: newyorkcharters.org/reporting-
requirements/accountability-plan-draft/. The web page includes additional detail to assist the applicant in drafting the 
required SUNY Accountability Plan. This Response should serve as a draft based on the applicant’s understanding of the 
Institute’s accountability requirements and align with the proposed school model. Institute staff will work with successful 
applicants in the school’s first year of operation to finalize the plan. 

 
GOAL I: ENGLISH LANGUAGE ARTS 
Goal:  All LICCS students will be proficient in English Language Arts. 
 
Absolute Measure 1A: Each year, 75 percent of all tested students who are enrolled in at least their 

second year will perform at or above proficiency on the state’s English language arts exam for grades 6 
-8.  
 
Absolute Measure 1B: Each year, the school’s aggregate Performance Index1 (“PI”) on the state English 
language arts exam will meet that year’s state Measure of Interim Progress (“MIP”) set forth in the 
state’s ESSA accountability system. 
  
Comparative Measure 1C: Each year, the percent of all tested students who are enrolled in at least their 
second year and performing at or above proficiency on the state English language arts exam will be 
greater than that of students in the same tested grades in the local school district.  
 
Comparative Measure 1D: Each year, the school will exceed its predicted level of performance on the 
state English language arts exam by an effect size of 0.3 or above (performing higher than expected to a 
meaningful degree) according to a regression analysis controlling for the enrollment of economically 
disadvantaged students among all public schools in New York State.  
 
Growth Measure 1E: Each year, under the state’s Growth Model, the school’s mean unadjusted growth 
percentile in English language arts for all tested students in 8th grade will be above the target of 50.   
 
GOAL II: MATHEMATICS 
Goal:  All students will be proficient in Mathematics. 
 
Absolute Measure 2A: Each year, 75 percent of all tested students who are enrolled in at least their 
second year will perform at or above proficiency on the New York State mathematics exam for grades 
6 -8.  
 
Absolute Measure 2B: Each year, the school’s aggregate PI on the state mathematics exam will meet 

 
1 The method for calculating a school’s Performance Index is detailed in the state’s Revised State Template for the Consolidated State 
Plan, p 47.  The state’s Measures of Interim Progress are also found in the Consolidated State Plan, pp 206-210.  The revised State 
Template for the Consolidated State Plan is found here:  
www.p12.nysed.gov/accountability/essa/documents/nys-essa-plan-final-1-16-2018.pdf 



 

Response 06g - 2 
 

that year’s state MIP set forth in the state’s ESSA accountability system.  
 
Comparative Measure 2C: Each year, the percent of all tested students who are enrolled in at least their 
second year and performing at or above proficiency on the state mathematics exam will be greater than 
that of students in the same tested grades in the local school district.  
 
Comparative Measure 2D: Each year, the school will exceed its predicted level of performance on the 
state mathematics exam by an effect size of 0.3 or above (performing higher than expected to a 
meaningful degree) according to a regression analysis controlling for the enrollment of economically 
disadvantaged students among all public schools in New York State.  

 
Growth Measure 2E: Each year, under the state’s Growth Model, the school’s mean unadjusted growth 
percentile in mathematics for all tested students in 4th – 8th grades will be above the target of 50.   
 
GOAL III: SCIENCE 
Goal:  All students will be proficient in Science and demonstrate strong annual progress. 
 
Absolute Measure 3A: Each year, 75 percent of all tested students who are enrolled in at least their 
second year will perform at or above proficiency on the New York State science exam.   
 
Comparative Measure 3B: Each year, the percent of all tested students who are enrolled in at least their 
second year and performing at or above proficiency on the state science exam will be greater than that 
of students in the same tested grades in the local school district.  

 
GOAL IV:  ESSA 
Goal:  The school will remain in good standing according to the state’s ESSA accountability system. 
 
Absolute Measure 4A: Under the state’s ESSA accountability system, the school is in good standing:  the 
state has not identified the school as needing comprehensive or targeted assistance. 
 
GOAL V:  CAREER AND TECHNICAL EDUCATION  
Goal:  All students will complete and pass pathway courses in Human Services, Computer Science and 
Business.  
 
Absolute Measure 5A: Each year, 75 percent of all students who are enrolled in at least their second 
year will perform at or above proficiency on work-based learning assessments.   
 
ORGANIZATIONAL AND OTHER NON-ACADEMIC GOALS 
 
GOAL VI:  COMMUNITY SERVICE 
Goal:  All students will complete the minimum requirement for annual community service. 
 
Absolute Measure 6A: Each year, 75 percent of all students who are enrolled in at least their second 
year will complete eight hours of documented community service. 
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GOAL VII:  SOCIAL-EMOTIONAL LEARNING 
Goal:  All students will complete and pass Social-Emotional Learning courses. 
 
Absolute Measure 7A: Each year, 75 percent of all students who are enrolled in at least their second 
year will perform at or above proficiency on SEL assessments.   
 

GOAL VIII: LEGAL COMPLIANCE 
Goal: LICCS will be in legal compliance.  
 
Absolute Measure 8A: Each year, LICCS will comply with applicable laws, rules, and regulations including 
NY Charter Schools Act, Individuals with Disabilities Education Act, Family Educational Rights and Privacy 
Act, and the provisions of its bylaws and charter. 
 
GOAL VIIII: ENROLLMENT 
Goal: LICCS will be fully enrolled with high attendance records and re-enrollment levels.  
 
Absolute Measure 9A: LICCS will meet projected enrollment targets.  
 
GOAL X: FISCAL RESPONSIBILITY 
Goal: LICCS will make responsible decisions and use financial resources effectively to maximize student 
learning. 
 
Absolute Measure 10A: Each year, LICCS will operate on a balanced budget and actual revenues will 
equal or exceed actual expenses.   
 
Absolute Measure 10B: Each year, LICCS will take corrective action in a timely manner to address 
compliance deficiencies identified by its external auditor or SUNY CSI. 
 
GOAL XI: PARENT/GUARDIAN SATISFACTION 
Goal: Parents/guardian will report satisfaction with the LICCS academic program.  
 
Absolute Measure 11A: Every year, 75 percent of LICCS parents/guardians will participate in a 
quantitative survey to measure their level of satisfaction using a Likert scale. 
 
Absolute Measure 11B: Every year, 75 percent of LICCS parents/guardians will report their level of 
satisfaction as Agree or Strongly Agree in response to the following statement: I am satisfied with the 
LICCS academic program.  
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Response 07ac – CALENDAR AND SCHEDULES 
 
7. Calendar and Schedules 
 
Provide a copy of the school’s proposed calendar for its first year of operation that clearly 
articulates:  
• Total number of days of instruction for the school year including whole and half days;  
• Total number of hours of instruction for the school year including and not including additional instructional time 
such as tutoring;  
• First and last day of classes;  
• Organization of the school year (i.e., semesters, trimesters, quarters, etc.);  
• All planned holidays and other days off, as well as planned half days; and,  
• Dates for summer school, orientation, and other activities outside of the core academic calendar, if planned. Provide 
a narrative to explain any aspects of the calendar that are not evident on the first year calendar or where further 
explanation is necessary. While not required to submit an alternate calendar for remote and/or hybrid instruction, 
applicants should discuss in narrative form how the school would develop the calendar in the event that closure of 
the physical school building becomes necessary for any duration of time. Applicants should also address any 
contingencies and/or flexibility built into the calendar that would enable the school to meet the relevant grade level 
mandates for instructional hours in the event of a mandated closure.  
 

a. School Calendar 
 
LICCS designed a meaningful school calendar that is inclusive of national holidays, summer 
professional development, student orientation, faculty and department meetings, multicultural 
peace and unity festivals, and summer institute for students. Our calendar not only serves as a 
guide for time management and organization, but it also reflects important dates and events that 
shape our school culture such as career days, community service days, and spirit days, in 
alignment with our mission of college and career readiness, inspiration, empowerment, 
citizenship, and academic rigor. With feedback from our school community, we will continue to 
revise our calendar each year to meet the needs of the students, families, faculty, and staff. 
 
Below is a calendar for the 2022-2023 academic year. 
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Calendar for Closure of the LICCS Building(s): LICCS will set up a pick-up date and time, and/or 
delivery of Chromebooks to students’ homes if a school closure extends beyond three school 
days. LICCS will operate under the same calendar for a school closure and implement 
asynchronous and synchronous remote learning.  
 
Contingencies & Flexibility: As many NYS schools did this year, LICCS will implement a hybrid 
learning schedule Monday-Friday, if possible, in the event of a mandated school closure. Students 
will take turns entering the building according to their grade level. While students are not on-
site, they will follow a 100% asynchronous schedule, and all assignments will be due by Sunday 
@ 11:59 PM. Students will also be expected to attend meetings at the request of their teachers. 
Teachers will use Google docs to coordinate meetings with students and prevent overlaps in time. 
All faculty and department meetings will take virtually as scheduled. LICCS will revise this 
schedule according to the progress of the students and feedback from the teachers and families. 
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a. Sample Student Schedules 
 
For each division of the school (e.g., lower elementary, upper elementary, middle, high), provide the following for a 
typical week of instruction. 
• A narrative describing the typical school day (including the approximate start and dismissal times and any regular 
variations; for example, one day a week early dismissal for teacher professional development), components of the 
school day devoted to core academics; components of the school day devoted to before or after school electives; and, 
remediation or other non-core academic components of the proposed school design;  
• A table that clearly identifies the minimum number of weekly minutes the school will devote to individual core 
academic subjects in each grade (e.g., ELA, mathematics, science, and social studies), and the total number of 
instructional minutes the school would offer per week (exclusive of lunch, recess, study hall, etc.); 
 • A sample student schedule for a typical week; and,  
• A narrative describing key considerations in the development of an alternate student schedule for remote and/or 
hybrid instruction should circumstances require (e.g., length of the remote school day, the number of synchronous 
vs. asynchronous lessons per day/week, etc.). Applicants are not required to submit a fully developed alternate 
student schedule but should discuss how the proposed school would go about developing one and the resources it 
would consult in doing so. 
 

LICCS strives to create a warm, and welcoming environment in which students feel they can 
thrive. The founding team took into consideration the challenges that parents shared during the 
outreach process and tried to find ways to make the school day less stressful for students and 
their families while maintaining high academic integrity. To establish a strong and supportive 
community, we believe students must have time to enjoy learning throughout the school day, 
collaborate, and build positive relationships with their teachers, guidance counselors, and peers. 
The schedules for reflect those beliefs as well as the key design elements of modified scheduling, 
wellness and citizenship, enrichment, work-based learning, and career and technical education. 
 

Typical School Day: A study showed the experience of adjusting to eight or more teachers in one 
day and juggling various homework and assessments over the course of a school year often left 
students feeling overwhelmed. In some institutions, the time of class sessions was lowered to as 
short as 36 minutes by adding class periods without increasing the school day. Teachers and 
students expressed their dissatisfaction with the difficulty of working efficiently in a classroom 1. 
Block scheduling with 80-minute classes gives removes the worry of attending multiple classes 
per day. An A/B model will be implemented for general education block periods for English, Math, 
Social Studies and Science during face-to-face instruction. A maximum of two blocks are included 
in each student’s schedule daily. Enrichment, special classes, electives, lunch, non-credit yoga 
and dance, and Career and Technical Education (CTE) courses are 40 minutes in length and occur 
daily.  
 
LICCS will maintain the same schedule format in grades 6-11 (and 12 during the second charter 
term). The purpose is to maintain consistency for students and among grade levels.  

• Students are expected to arrive at school by 7:45 AM and report to their first class by 7:50 
AM for homeroom. Students will remain in the same classroom for their first class. Classes 
will begin promptly at 8:00 AM. 

• AM Homeroom will last ten minutes for all grades in middle and high school. During this 

 
1 https://www.aasa.org/schooladministratorarticle.aspx?id=14852 
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Response 08ad – SPECIFIC POPULATIONS 
 
8. Specific Populations  
 
a. Struggling Students 
 
Discuss the school’s methods and strategies for identifying and serving students who are struggling academically and 
at risk of academic failure including:  
• How the school will determine and identify which students are struggling including within the context of a Response 
to Intervention (“RTI”) program. The applicant should clearly define the term “struggling student” as it would be 
applied in the school;  
• How the school would ensure the effective implementation of a student identification process in a  remote setting;  
• The strategies, programs, specific curricula, and resources (including personnel) the school will devote to assisting 
struggling students both within general education classrooms and in other settings (e.g., planning time, small group 
instruction, tutoring, targeted assistance, technology, staff and consultants, etc.);  
• How the school would ensure the effective implementation of these interventions in a remote setting;  
• Any research or evidence that supports the appropriateness of the proposed approach; and,  
• The process that the school will use to evaluate the efficacy of the program and ensure that the school is meeting 
the needs of these students. 
 

Identification of Struggling Students and Response to Intervention (RTI) at LICCS                                                                                                
LICCS understands that academic interventions are needed as evidenced in the NYS ELA and Math 
assessment data, and students may have other needs that are not represented in the data. Our 
faculty will work diligently to formatively assess students daily to provide rigorous instruction 
and college and career readiness. With modified scheduling, blended learning, enrichment, and 
wellness initiatives, LICCS will embrace the whole-child to help students achieve academic 
growth and proficiency.  
 
Any LICCS student who cannot meet the proficiency levels in ELA or Math will be considered a 
struggling student who will need Response to Intervention (RTI),1 a multi-tier approach to the 
early identification and support of students with learning and behavior needs. RTI at LICCS begins 
with high-quality instruction and screening of all students in general education classes as early as 
September. iReady benchmark assessments will be administered in ELA and Math classes no later 
than the last week of September. Students who enter the school after the assessments have been 
administered must take them within the first 30 days of attendance during Enrichment periods. 
 
Data Analysis: LICCS Teachers will analyze the data during their professional periods when they 
are not teaching classes. iReady benchmark assessment data (three times annually), PBIS 
Rewards data, and previous NYS assessment data for ELA and Math will be used as baseline 
information to identify struggling students who need RTI.  
 
Interventions: Struggling LICCS students will be given academic interventions in ELA and Math 
with escalating degrees of intensity to help them learn faster. General, Special, and ENL teachers 
will offer these services during Enrichment periods daily. This includes one-to-one and small 

 
1 http://www.rtinetwork.org/learn/what/whatisrti 
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group, tiered instruction and tutoring with an LICCS teacher. These approaches will ensure that 
differentiation (using Bloom’s Taxonomy) occurs to meet the needs of all students by content, 
product, or process. The LICCS framework will have three levels of support that increase in 
intensity as needed: 
 
High Quality Classroom Instruction (Tier 1): In-classroom instruction, screening, and group 
interventions of the highest quality. Students receive research-based education from trained 
faculty, ensuring that their challenges are not the result of insufficient instruction. All LICCS 
students are assessed on a weekly basis to create a baseline. The length of time for this tier will 
not exceed one marking period, and students who demonstrate improvement will transition out 
of RTI after one marking period. The Enrichment period will provide opportunities for more 
rigorous instruction and content while in the same classroom with differentiated practices. 
Project-based learning with ELA and Math will also be implemented at this stage. 
 
Targeted Interventions (Tier 2): LICCS students who inconsistently demonstrate academic 
growth in the first marking period will receive progressively rigorous education tailored to their 
requirements based on their performance and growth rates. The intensity of teaching or 
intervention varies, and the frequency and duration of the intervention varies. LICCS students 
who do not make consistent growth progress after two marking periods will transition to Tier 3. 
These students will have an LICCS Student Assistance Team to monitor their progress once per 
quarter.  
 
Comprehensive Evaluation and Intensive Interventions (Tier 3): LICCS students receive 
customized, intense interventions at this level, which focus on the students' skill deficiencies. 
Students who do not make the desired growth progress because of these targeted interventions 
are referred for a comprehensive evaluation and considered for special education services under 
the Inclusionary Education Act. 2 At any point throughout RTI services, parents can seek a formal 
evaluation to establish eligibility for special education, and the RTI process cannot be used to 
reject or postpone a formal examination for special education. LICCS students who do not make 
consistent growth progress after three marking periods may be referred for a special education 
evaluation. These students will have an LICCS Student Assistance Team to monitor their progress 
once per quarter. If a student is referred to CSE, the CSE will replace the  
 
Ongoing Formative Assessment: Individual LICCS students’ progress is frequently tracked using 
iReady curriculum and assessments, as well as supplemental educational technology resources 
such as IXL Learning, to measure their growth rate and present levels of achievement. Individual 
student responses to teaching are used to inform educational decisions concerning the intensity 
and length of interventions.  
 
Parent/Guardian Involvement: Parents will be notified in writing as early as the first four weeks 
of school if a child is at-risk of failure otherwise known as a “struggling student.” 
Parents/Guardians will also receive IXL log on information to track each student’s progress and 

 
2 https://sites.ed.gov/idea/about-idea/ 
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receive feedback regarding their child’s performance in Enrichment on each quarterly report 
card. 
 
Continuous Improvement: During department meetings, teachers will participate in data analysis 
discussions. All activities will provide a strong framework for identifying struggling students. 
Additional academic support will be given after school from 3:30 – 4:45 PM on Monday-Thursday 
in-person or in a remote capacity as needed. 
 
Definition of a Struggling Student at LICCS 

• A struggling student earns a score (1 or 2) below proficiency level (3) on the NYS ELA 
and/or Math state assessments. This excludes students with IEPs. 

• A struggling student earns an average lower than 65% in a core subject area such as ELA 
and/or Math during at least one marking period quarter. 

 
Effective Implementation of a Student Identification Process in a Remote Setting at LICCS 
iReady benchmark assessments will be conducted three times per year, and only, if necessary, in 
a remote setting with a live proctor. LICCS will take the following iReady recommended steps 3 in 
ELA and Math classes to conduct remote proctoring accordingly:  

• Communicate with teachers and support staff at least two weeks before the Diagnostic is 
scheduled to start.  

• Have a Kickoff Connect with students using a videoconferencing program to explain why and how 
to take the test. Whenever possible, have family members attend as well.  

• Conduct one-on-one conversations with students to motivate them to do their best.  
• Use knowledge about students to select students who will benefit the most from this 

individualized support. 

• Monitor test taking in real time, while students are taking the test using Google Meet. 
• Have two screens open at once when possible—one with the videoconferencing program and the 

other with the Diagnostic Status report. 
• Offer words of encouragement to students and allow for stretch breaks; include time stamps. 
• Respond as soon as possible with a gentle nudge via your videoconferencing program, an email, 

or a phone call if a student is rushing or distracted.  

• Consider resetting the Diagnostic, having a conversation with the student and their family, and/or 
scheduling the test taking for a different time if the student cannot complete the exam at home. 

 
Strategies, Programs, Specific Curricula, Resources, and Personnel: In-person and Remote 
Settings at LICCS 
LICCS carefully considered research-based best practices for students with special needs that 
align with our mission.  
 
Planning time: To implement effective teaching techniques, develop courses, prepare resources, 
and work with others, a productive day of teaching necessitates significant preparatory time. 
Teachers require extra time for personal planning as well as collaboration with colleagues who 

 
3 https://i-readycentral.com/download/?res=32340&view_pdf=1 
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teach the same grades or subjects. 4 LICCS modified scheduling and an extended school day, a 
key design element, will provide ample for teachers to plan individually and/or collaboratively 
during their daily planning and professional development periods. 
 
Small group instruction: Teachers can give ample chances for students to share what they know 
and get feedback from other students and the instructor in a small group setting. With a small 
group of students, conducting and supporting instructional dialogues is simpler. 5 The A/B block 
schedules allows ELA and Math teachers to dedicate more time to small-group instruction during 
80-minute periods. Small group instruction will take place daily on a rotating basis to ensure that 
all students are supported. For example, each child will meet with the teacher in a small group 
at least once per week. The teacher will repeat the cycle after all students have attended small 
group instruction. In a remote setting, teachers will use break-out groups (in person and virtually 
using Google Meet). 
 
Tutoring: When compared to similar students who do not receive tutoring from a reputable 
tutoring program, students with below-average reading skills who are coached by tutors 
demonstrate substantial gains in reading skills. 6 Additional research also shows that tutoring 
programs have a beneficial impact on the attainment in reading and math for at-risk students. 7 
LICCS teachers will work with students independently to review formative and summative 
assessment scores during the regular class period. In a remote setting, teachers will use break-
out groups. In addition, teachers will be required to hold extra help sessions for one hour after 
school twice per week (in person and virtually using Google Meet).  
 
ELA 6-8 Enrichment Curriculum: Ready NY, NGLS Edition for ELA instruction uses a consistent 
read, think, talk, write model in which teacher-led discussion and small group collaboration are 
central to student achievement. Lessons scaffold to build students’ confidence as they develop 
important critical thinking and analytical skills. Students are engaged by the variety of real-world 
source texts such as literature, poetry, blogs, and news articles. The curriculum is compatible 
with Google Classroom, and will be used in a remote setting in the same way as an in-person 
setting. 
 
ELA Enrichment Curriculum Goals: 

• Develops sound skills and strategies for reading comprehension. 
• Supports a balance of on-grade level and differentiated instruction. 
• Provides in-the-moment teacher support to guide teachers and help them build students’ 

reading habits. 
• Connects instruction to the Next Generation ELA Learning Standards across K–8 for a 

coherent path within and across grades. 
 

 
4 Merritt, Eileen. (2016). Time for teacher learning, planning critical for school reform. Phi Delta Kappan. 98. 31-36. 
10.1177/0031721716681774. 
5 https://www.readingrockets.org/article/grouping-students-who-struggle-reading 
6 https://www.govinfo.gov/content/pkg/ERIC-ED464343/pdf/ERIC-ED464343.pdf 
7 https://files.eric.ed.gov/fulltext/EJ925246.pdf 
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Math 6-8 Enrichment Curriculum: Ready NY, NGLS Edition for Mathematics helps teachers create 
a classroom environment in which students at all levels become active, real-world problem 
solvers. Through teacher-led instruction, students develop mathematical reasoning, engage in 
discourse, and build strong mathematical habits. The program’s instructional framework 
supports educators as they strengthen their teaching practices and facilitates meaningful 
discourse that encourages all learners. The curriculum is compatible with Google Classroom, and 
will be used in a remote setting in the same way as an in-person setting. 
 
Math 6-8 Enrichment Curriculum Goals: Encourages students to develop a deeper understanding 
of mathematics concepts through the embedded Standards for mathematical practice. 

• Builds on students’ prior knowledge with lessons that make connections within and across 
grade levels and directly address the major focus of the grade. 

• Incorporates a classroom mathematics routine that promotes conversations and 
increases accessibility of the mathematics for all students.  

 
Additional 6-8 Curriculum: iReady Teacher Toolbox for is a digital collection of K–8 instructional 
resources that supports educators in differentiating instruction for students performing on, 
below, or above grade level. Teachers can access to the full range of ELA and Math resources for 
all grade levels, in addition to multimedia content, assessment practice, and discourse supports. 
 
Technology: The use of instructional technology improves both skills and cognitive abilities. 8 In 
alignment with LICCS’s blended learning key design element, technology tools and educational 
platforms will be used to progress monitor students and provide skill-based practice.  

• IXL Learning IXL 9 is an educational technology platform that fosters personalized learning, and 
offers individualized guidance, and real-time analytics to meet the unique needs of LICCS 
students.  

• Chromebooks are laptops and two-in-ones running on Google's Chrome operating 
system. These will also be used to implement LICCS’s blended learning key design element, 
assess students, and provide immediate access to the web, digital resources, and practice 
questions. 
 

Staff: NYS Certified teachers will be conducting Enrichment courses and extra help for all LICCS 
students (please see r-12ac Personnel). 
 
Efficacy of the Program and Meeting LICCS Students’ Needs 
LICCS will form a curriculum committee to develop and evaluate the curriculum for each grade 
during the months of May, June, and July for the upcoming school year. The committee identify 
their specific tasks and will use Common Core and Next Generation Learning Standards, backward 
design theory 10performance data and curriculum maps together as a framework for curriculum 

 
8 
https://www.researchgate.net/publication/278848636_The_importance_of_educational_technology_in_teaching 
9 https://www.ixl.com/ 
10 McTighe, J., & Wiggins, G. (2004). Understanding by design: Professional development workbook. Alexandria, 
VA: Association for Supervision & Curriculum Development 
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development and assessment. In a four-step process, LICCS will implement appropriate 
curriculum and teaching materials to meet the needs of diverse learners and provide access to 
the general education curriculum. This process includes: 

• Analyze data from iReady benchmark and NY state assessment scores. 

• Identify the specific skills that students should master by the completion of 
the unit. 

• Create a summative assessment to measure the learning objectives. 

• Plan a sequence of lessons with frequent formative assessments that will 
prepare students to demonstrate understanding. 

 
Individual student progress will be monitored, and intervention plans, will be reviewed and  
updated. Teachers will discuss the students who demonstrate regression or inadequate progress.  
and make recommendations for additional support (RTI). Parents/guardians will be invited to  
participate throughout the year in SAT meetings and contribute their input. 

 
In addition to monthly faculty and department meetings, teachers will participate in an 
independent interview in which they formally assess the quality of the instructional programs in 
the months of January and June. The interviews will provide opportunities for the faculty and 
staff to critique programs, adapt instructional approaches, and establish new goals and 
expectations to better serve the student population. Throughout the year, school leaders will 
solicit feedback from teachers, and discuss the effectiveness of shared assessments and adjust 
the programs as needed. The findings will be recorded in the form of notes and use them to make 
revisions for the future. Strategic action plans with goals will be created to inform the necessary 
improvements for the following school year. 

Students will be required to repeat each failed course (below 70%) over the course of six weeks 
in a hybrid setting. Students will be required to meet with a certified teacher once a week on 
campus for one hours in a group setting to review progress and receive extra help. The remainder 
of the program requires the student to complete asynchronous learning tasks daily and submit 
all work to Google classroom for review. Teachers will provide feedback and grades every Friday 
and provide weekly progress reports for parents via email and by written letter that will be mailed 
home. If a student fails to meet the minimum passing requirements for the program, school 
leaders will assess all learning artifacts to determine promotion eligibility and needs for further 
academic intervention. 
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b. Students with Disabilities 
 
Discuss the school’s methods and strategies for identifying and serving students with disabilities in compliance with 
all federal laws and regulations. Please refer to Appendix B – Assurances Regarding the Provision of Special Education 
Services when creating this response as, if approved, the final charter will incorporate the assurances found in this 
document. Include: 
 • A statement agreeing to abide by all of the assurances found in Appendix B of this RFP – Special Education 
Assurances;  
• The process for identifying students with disabilities (child find), especially within the context of the school’s RTI 
process;  
• The resources, personnel (including administrative responsibilities), and direct and related services the school is 
likely to provide both within general education classrooms and in other settings (e.g., collaborative team teaching 
(“CTT”), Special Education Teacher Support Services (“SETSS”), speech therapy, physical therapy, occupational 
therapy, counseling, planning time, instructional materials, technology, professional development, staff and 
consultants, etc.) and a brief discussion about how specifically the school would ensure that students entitled to these 
services would continue to receive them in a remote setting;  
• The services or settings that will be provided by the school district of the student’s residency or through a third party 
contract (pursuant to the Act);  
• Any research or evidence that supports the appropriateness of the school’s approach to serving students with 
disabilities;  
• The process for coordination between general education teachers and special education teachers or service 
providers;  
• The process that will be used to monitor the achievement and progress of students with disabilities including how 
the school would do so in a remote setting;  
• The process that will be used to evaluate the efficacy of the program and ensure that the needs of these students 
are being met; and,  
• Specific professional development for identifying, supporting, and evaluating the progress of special education 
students including the implementation of RTI and behavioral intervention plans (“BIPs”) in the classroom. 

 
Special Education Assurances Agreement 
LICCS will adhere to all provisions of federal law relating to students with disabilities including 
IDEA, Section 504 of the Rehabilitation Act of 1973 (“Section 504”), and Title II of the Americans 
with Disabilities Act (“ADA”) which are applicable to it.  
 
LICCS will, consistent with applicable law, work with Wyandanch, Amityville, and Copiague public 
school districts, as well as other participating districts to ensure that all students with disabilities 
that qualify under the IDEA: 

• Receive a free, appropriate, public education (“FAPE”). 

• Receive appropriate evaluations.  

• Receive an Individualized Education Program (“IEP”). 

• Receive an appropriate education in the least restrictive environment (“LRE”);  

• Participate in the development of and decisions regarding the IEP, along with their 
parents; and, 

• Access appropriate procedures and mechanisms, along with their parents, to resolve any 
disputes or disagreements related to the school’s or school district’s provision of FAPE.  
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LICCS will also: 

• Make available a student’s general and special education teachers (and other required 
school personnel) for meetings convened by such student’s CSE and provide such 
teachers and personnel with copies of the student’s IEP 

• Ensure that parents of children with special needs are informed frequently of how their 
children are progressing on annual IEP goals and in the general curriculum equal to 
parents of non-classified children in a general education setting.  

• Abide by the applicable provisions and regulations of the IDEA and the Family Educational 
Rights Privacy Act (FERPA) as they relate to students with disabilities including, but not 
limited to, having procedures for maintaining student files in a secure and locked location 
with limited access.  

• Comply with its obligations under the Child Find requirements of IDEA including 34 C.F.R. 
§ 300.111  

• Will collaborate with participating districts, and will not convene its own CSE, make IDEA 
evaluations of children suspected of being disabled, create IEPs, reevaluate, or revise 
existing IEPs, or conduct due process hearings.  

• Will provide appropriate training and technical assistance seminars regarding the 
education and servicing of special education students. 
 

Process for identifying students with disabilities (child find), especially within the context of the 
school’s RTI process 
With PBIS rewards, classroom observation, and applied behavior analysis techniques (ABC chart), 
11 LICCS teachers will actively monitor and record behaviors that may interfere with a student’s 
academic achievement or well-being. Teachers will be expected to consider the possibility that a 
student may need an evaluation for special education services. Some behaviors that teachers will 
monitor are (but not limited to): 12 

• failing to give close attention to details or making careless mistakes in schoolwork, work, 
or other activities. 

• difficulty sustaining attention in tasks or activities. 
• not seeming to listen when spoken to directly. 
• not following through on instructions and failing to finish school work, chores, or duties 

in the workplace (not due to a discipline issue or failure to understand instructions) 
• difficulty organizing tasks and activities. 
• avoiding, disliking, or being reluctant to engage in tasks that require sustained mental 

effort  
• losing things necessary for tasks or activities.  
• being easily distracted by extraneous stimuli. 
• being forgetful in daily activities. 
• fidgeting with hands or feet or squirming in seat. 

 
11 Dyer K. (2013) Antecedent-Behavior-Consequence (A-B-C) Analysis. In: Volkmar F.R. (eds) Encyclopedia 
of Autism Spectrum Disorders. Springer, New York, NY. https://doi.org/10.1007/978-1-4419-1698-
3_1003 
12 https://www.ourkids.net/school/special-needs-signs 
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• leaving their seat in classroom or in other situations in which remaining seated is 
expected. 

• running around or climbing excessively in situations in which it is inappropriate (in 
adolescents or adults, may be limited to subjective feelings of restlessness). 

• difficulty playing or engaging in leisure activities quietly. 
• talking excessively. 
• blurting out answers before questions have been completed. 
• difficulty awaiting turn. 
• interrupting or intruding on others. 

 
Teachers will be expected to implement instructional methods based on the needs of student, 
and positive behavior supports. If the student continues to struggle even with these general 
education supports, the teachers will be required to notify the student’s guidance counselor and 
Dean of Students and Counseling if they suspect a student needs an evaluation or additional 
intervention. They will be expected to submit records and data to the Student Assistance Team, 
and a meeting will be scheduled by the Dean of Students and Counseling to review the findings 
with the Student Assistance Team. LICCS will contact the participating school district as needed 
to determine if an evaluation is necessary and determine next steps.  
 
Pending the recommendation, the parent(s) or legal guardian will be contacted by the local 
school district and LICCS, and the Director of Special Education and ENL will be notified as needed. 
A complete individual assessment (FIE) may be needed for the student to establish his or her 
eligibility for special education and related services. A strategy for evaluation might be created 
to examine areas of concern. A certified school district/agency staff will perform an evaluation if 
it is deemed necessary. A conference will be held between parents/guardians and evaluation 
staff to discuss the evaluation results and eligibility for special education and associated services. 
 
In some instances, LICCS will need to act on behalf of a student. LICCS will comply with the Child 
Find requirements of IDEA, 13 and provide notification to families, including notification prior to 
providing a student’s name to CSE for a recommended evaluation. 14 
 
Resources, personnel (including administrative responsibilities), and direct and related services 
the school is likely to provide both within general education classrooms and in other settings  
LICCS will strive to use all applicable research, resources, and personnel to meet the needs of 
students with special needs. These include collaborative team teaching, contract service 
providers, professional development, and successful planning in face-to-face and remote 
settings. The administrative team will all have a role in supporting students with special needs 
along with the Director of Special Education and ENL, Educational Technology Specialist, Lead 
Teachers, and teachers (please see Response 12ac-Personnel). 
 
LICCS will offer mainstream inclusion classes, in which teachers from general education and 

 
13 https://sites.ed.gov/idea/regs/b/b/300.111 
14 https://www.esc4.net/ 
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special education and/or ENL collaborate in an inclusive classroom to address the needs of 
students. An inclusive setting provides special education and ELLs with the necessary support 
while remaining in a general education classroom. Teachers will implement co-teaching 
practices, also known as collaborative team teaching. 
Collaborative Team Teaching (“CTT”): To successfully integrate these pedagogical approaches 
and meet the needs of diverse learners, LICCS will employ special education and ENL co-teachers, 
and teaching assistants in inclusive and non-inclusive classrooms. Six models of co-teaching 15 
will be used at the discretion of the teachers based on the needs of the students in their class. 
These models include: 
• One Teach, One Observe: One teacher is directly instructing students while the other teacher 

observes students for evidence of understanding. 
• One Teach, One Assist: One teacher is directly instructing students while the other assists 

individual students as needed. 
• Parallel Teaching: The class is divided into two groups and each teacher teaches the same 

information at the same time. 
• Station Teaching: Each teacher teaches a specific part of the content to different groups as 

they rotate between teachers. 
• Alternative Teaching: One teacher teaches the bulk of the students, and the other teaches a 

small group based on need. 
• Team Teaching: Both teachers are directly instructing students at the same time. 

 
Resource Room services will also be offered during the Enrichment course at LICCS. This is a 
separate remedial classroom at LICCS where students with IEPs may receive direct, specialized 
instruction and academic remediation, as well as help with assignments. 
 
Regardless of the setting, LICCS will implement small group instruction and differentiated 
instruction to meet all students’ needs. 
 
Differentiation at LICCS refers to customizing education to fit the requirements of each student. 
The use of continual assessment and flexible grouping makes this an effective method to 
education, whether teachers differentiate material, process, products, or the learning 
environment. 
 
Small group instruction: LICCS Teachers can give ample chances for student with special needs 
to share what they know and get feedback from other students and the instructor in a small 
group setting. With a small group of students, conducting and supporting instructional dialogues 
is simpler. 16 The A/B block schedules allows ELA and Math teachers to dedicate more time to 
small-group instruction during 80-minute periods. Small group instruction will take place daily on 
a rotating basis to ensure that all students are supported. For example, each child will meet with 
the teacher in a small group at least once per week. The teacher will repeat the cycle after all 

 
15 https://ctserc.org/component/k2/item/50-six-approaches-to-co-teaching 
16 https://www.readingrockets.org/article/grouping-students-who-struggle-reading 
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students have attended small group instruction. In a remote setting, teachers will use break-out 
groups (in person and virtually using Google Meet). 
 
Instructional materials: LICCS students will access the same general education curriculum as non-
classified students (please see Response R-06af Curriculum and Instruction). All LICCS students 
will participate in Enrichment courses noted previously in this response that provide RTI supports 
or academic enrichment for academically advanced students.  
 
Technology: Assistive technology, equipment, software program or product system used to 
increase, maintain, or improve the functional capabilities of students with disabilities, will be 
provided in accordance with students’ IEPs.  
 
To provide students with disabilities blended learning opportunities, technology tools and 
educational platforms will be used to progress monitor students and provide skill-based practice.  

• Google Classroom and Google Meet will be used as a primary platform to assess students, post 
assignments, submit work and connect with teachers and classrooms. 

• IXL Learning IXL  will ensure fosters personalized learning, individualized guidance, and real-time 
analytics to meet the unique needs of LICCS student with special needs.  

• Chromebooks will also be used to implement LICCS’s blended learning key design element, 
assess students, and provide immediate access to the web, digital resources, and practice 
questions. 

 
Personnel: LICCS will employ a properly NYS certified individual as the Director of Special 
Education and ENL, who will  

• Coordinate with Committees on Special Education (“CSEs”) 

• Provide information to and obtaining information from CSEs as needed throughout the 
year 

• Determining if entering students have IEPs 

• Work with CSEs and school districts to ensure that all required special education and 
related services are being provided and that all IEPs are appropriate in the context of the 
charter school setting.  

• Take on additional administrative duties to the extent that they do not interfere with the 

coordinator’s responsibilities to ensure the school’s compliance with the IDEA, Section 504, 
and Title II of the ADA.  

• Retain progress monitoring data and prepare such reports as are needed by each 
student’s school district of residence or NYSED to permit such entities to comply with 
federal law and regulations.  
 

Additional Personnel: General Education Teachers, Special Education teachers, and service 
providers such as Speech-Language Pathologist, Physical Therapist, Occupational Therapist, and 
Counselor (please see Response 12ac – Personnel). Contingent on the budget, Teacher’s Assistants 
and/or Paraprofessionals may be hired once students’ needs are determined.  
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Services or settings that will be provided by the school district of the student’s residency or 
through a third-party contract (pursuant to the Act) 
LICCS intends to hire Horizon Healthcare Staffing to provide special services for students who 
need speech, physical, or occupational therapy and counseling. 
 
A Speech-Language Pathologist (contract service) will be hired to schedule and deliver the 
speech and language therapy interventions with students as determined in the IEP: 

• Participate on the Individual Education Plan (IEP) team to establish goals, objectives and the 
length of time required to achieve the goals. 

• Consult with special education teachers, general education teachers, paraprofessionals, speech 
and occupational therapists, physical education teachers, nurses, school administrators, and 
other school personnel as well as parents to provide information and recommendations regarding 
students with physical disabilities. 

● Monitor the students' progress toward goals and objectives and provide written reviews 
every semester.  

● Maintain appropriate, confidential records and provide timely reports.  
● Establish and maintain an appropriate, confidential system of documentation for student 

referrals, record keeping, evaluation/re-evaluation results, treatment progress and 
recommendations. 

● Attend and participate in appropriate committees related to evaluation, placement, and 
programming for students. 

● Support the mission of LICCS. 
 
A Physical Therapist (contract service) will be hired to schedule and deliver the physical therapy 
interventions with students as determined in the IEP. 

● Participate on the Individual Education Plan (IEP) team to establish goals, objectives and 
the length of time required to achieve the goals.  

● Consult with special education teachers, general education teachers, paraprofessionals, 
speech and occupational therapists, physical education teachers, nurses, school 
administrators, and other school personnel as well as parents to provide information and 
recommendations regarding students with physical disabilities.  

● Monitor the students' progress toward goals and objectives and provide written reviews 
every semester.  

● Maintain appropriate, confidential records and provide timely reports.  
● Establish and maintain an appropriate, confidential system of documentation for student 

referrals, record keeping, evaluation/re-evaluation results, treatment progress and 
recommendations. 

● Attend and participate in appropriate committees related to evaluation, placement, and 
programming for students. 

● Support the mission of LICCS. 
 
An Occupational Therapist (contract services) will be hired to schedule and deliver occupational 
therapy interventions with students as determined in the IEP: 

● Participate on the Individual Education Plan (IEP) team to establish goals, objectives and 
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the length of time required to achieve the goals.  
● Teach and supervise occupational therapy management programs for appropriate 

students. 
● Coordinate with teachers and other professional staff for students to receive occupational 

therapy services and provide schedules. 
● Determine treatment priorities, appropriate caseload, schedules, and procedures for 

providing occupational therapy services. 
● Establish and maintain an appropriate, confidential system of documentation for student 

referrals, record keeping, evaluation/re-evaluation results, treatment progress and 
recommendations. 

● Attend and participate in appropriate committees related to evaluation, placement, and 
programming for students. 

 
An additional Counselor or Psychologist (contract services) may be hired as needed to schedule 
and deliver mental health interventions with students as determined in the IEP: 

• Help students attain an optimum level of personal and social adjustment 
• Consult with parents, teachers, administrators, and supporting agencies concerning the 

needs and abilities of students.  
• Support the mission of LICCS 

 
Process for coordination between general education teachers and special education teachers or 
service providers 
LICCS teachers will articulate with one another during planning and professional development 
periods daily, and during training sessions at scheduled meetings. 
 
Planning time: To implement effective teaching techniques, develop courses, prepare resources, 
and work with others, a productive day of teaching necessitates significant preparatory time. 
Teachers require extra time for personal planning as well as collaboration with colleagues who 
teach the same grades or subjects. 17  LICCS modified scheduling and an extended school day, a 
key design element, will provide ample for teachers to plan individually and/or collaboratively 
during their daily planning and professional development periods. Google docs, Google 
Classroom, Google meet and e-mail will be used for articulation between or among teachers and 
service providers. 
 
Professional Development: LICCS will pursue additional, meaningful professional development 
for this population to provide access to the general education curriculum, and college and career-
ready opportunities. The Council for Exceptional Children 18 offers a wide range of research and 
professional development for serving students with special needs. CED offers online webinars 
and events (recorded and live). The National Association of Special Education Teachers 19 offers 

 
17 Merritt, Eileen. (2016). Time for teacher learning, planning critical for school reform. Phi Delta Kappan. 98. 31-
36. 10.1177/0031721716681774. 
18 https://exceptionalchildren.org/topics 
19 https://www.naset.org/index.php?id=professional_development_program 
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professional development seminars for its members, and LICCS will establish a memberships and 
turnkey trainings. Education World 20 and CE Credits Online 21 offer courses for educators who teach 

student with special needs. Lastly, special education teachers and staff will be eligible to attend 
conferences and seminars 22contingent on the LICCS budget.  
 
Special Education Teachers: In addition to general education teachers, LICCS will hire Special 
Education teachers. Special education teachers will co-plan inclusive lessons and deliver 
differentiated instructional activities in general education ELA, Social Studies, Science, 
Enrichment, and CTE courses, create a positive classroom culture for students to learn in, meet 
course, and school-wide, and student performance goals, maintain grade books and attendance, 
assess student performance, utilize various curriculum resources and educational technology, 
develop incentives to keep participants engaged in class, develop professional and supportive 
relationships with parents, stakeholders, partners, colleagues and school leaders. Special education 
teachers are responsible for collecting IEP data, progress monitoring goals, and writing the IEP. 
Participation in the Student Assistance Team and Committee on Special Education is required. Special 
education teachers will individually plan and Enrichment courses using iReady assessment and 

curriculum (please see Response 08ad – Specific Populations, a. Struggling Students). Special 
education teachers will be required to hold extra help sessions once per week for one hour after 
school. 
 
How specifically the school would ensure that students entitled to these services would continue 
to receive them in a remote setting 
LICCS will work with the service providers at Horizon Healthcare staffing to use appropriate digital 
platforms for therapy services. Students will be eligible for “pull-out” during the remote schedule, 
meaning they may miss their synchronous instruction to attend therapy sessions in the same way 
they would in a face-to-face setting. 
 
Process that will be used to monitor the achievement and progress of students with disabilities 
including how the school would do so in a remote setting 
Formative assessment data that is collected using iReady and IXL Learning in addition to 
assignments will be used to monitor students with special needs in a remote setting. Small-group 
instruction, break out rooms and independent conferencing during asynchronous learning times 
will be used to communicate with students and their families and address their needs. Students 
may chat with teachers during synchronous learning via Google meet, and send messages 
through Google Classroom or email. Teachers will be required to maintain communication logs 
with each parent/guardian of a student with an IEP or 504 on a weekly basis (once every Friday) 
via email when instruction is delivered remotely.  
 
 
 
 

 
20 https://www.educationworld.com/a_curr/ 
21 https://www.cecreditsonline.org/ 
22 https://specialneedsresourceblog.com/2021-special-needs-conferences-and-seminars-for-professionals/ 
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Process that will be used to evaluate the efficacy of the program and ensure that the needs of 
these students are being met 
LICCS will form a curriculum committee to develop and evaluate the curriculum for each grade 
during the months of May, June, and July for the upcoming school year. The committee identify 
their specific tasks and will use Common Core and Next Generation Learning Standards, backward 
design theory 23performance data and curriculum maps together as a framework for curriculum 
development and assessment. In a four-step process, LICCS will implement appropriate 
curriculum and teaching materials to meet the needs of diverse learners and provide access to 
the general education curriculum. This process includes: 

• Analyze data from iReady benchmark and NY state assessment scores. 

• Identify the specific skills that students should master by the completion of 
the unit. 

• Create a summative assessment to measure the learning objectives. 

• Plan a sequence of lessons with frequent formative assessments that will 
prepare students to demonstrate understanding. 

• Share progress monitoring logs with general education teachers, and 
articulate via Google docs, e-mail, during planning and professional 
development periods, and in person when possible.  

 
Individual student progress will be monitored, and intervention plans, will be reviewed and  
updated. Teachers will discuss the students who demonstrate regression or inadequate progress.  
and make recommendations for additional support (RTI). Parents/guardians will be invited to  
participate throughout the year in SAT meetings and contribute their input. 
 
Specific professional development for identifying, supporting, and evaluating the progress of 
special education students including the implementation of RTI and behavioral intervention plans 
(“BIPs”) in the classroom 
The Director of Special Education and ENL will collaborate with Lead Teachers, the ED, and CAO 
to provide specific professional development for identifying, supporting, and evaluating students 
with special needs. During the teacher’s professional development period, they will be 
responsible for responding to assigned tasks on Google Classroom regarding progress 
monitoring, RTI, and BIPs. These topics will also be addressed in department meetings and during 
faculty meetings when applicable. In addition to the professional development courses and 
topics previously mentioned in the RFP, the playlist of videos 24and the list of articles below will 
inform the content of these trainings from Wrights Law: 25 

Is Your Child Making Adequate Progress in Special Ed? Is your child on track to meet 

the measurable annual goals in the IEP? Schools are implementing systems that monitor 

 
23 McTighe, J., & Wiggins, G. (2004). Understanding by design: Professional development workbook. Alexandria, 
VA: Association for Supervision & Curriculum Development 
24 https://www.youtube.com/playlist?list=PLambIxavELhZ0EyIaAacGCDwmyY5vDshN 
25 https://www.wrightslaw.com/info/progress.index.htm 
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student progress objectively. The No Child Left Behind Act requires schools, school districts 

and states to measure their progress objectively and report their progress every year. 

My Child is Making Progress. WHY Would the School Switch Reading Programs? Ask 
for these reports when your daughter starts the Wilson program and each time the WADE is 

administered for progress monitoring. The post-test at the end of each Step covers Reading, 

Concepts, and Spelling. Ask for these reports as part of the progress monitoring and reporting 

on progress toward the annual IEP goals. 

Why Use Research Based Reading Programs? Progress monitoring assessments are used 

to measure growth in short amounts of time. Some assessments are not sensitive enough to 
measure all the components of reading. These assessments are chosen because they can 

show growth over short periods of time. Other assessments may not be sensitive enough to 
do that for all the components of reading. Just looking at fluency or comprehension is not 

enough. 

A Parent's Guide to Response to Intervention (RTI) by Susan Bruce, Regional Education 
Coordinator. Although, schools RTI models may look different, there are several essential and 

necessary components that parents need be aware of, one is continuous progress monitoring. 

Validated Forms of Progress Monitoring in Reading and Mathematics. Curriculum-

based measurement (CBM) is discussed in this article and background on CBM-based 

progress-monitoring measures in reading in the elementary grades and in mathematics. 

What is Scientifically Based Progress Monitoring? by Lynn S. Fuchs and Douglas Fuchs. 

When teachers use systematic progress monitoring to track their students’ progress in 
reading, mathematics, or spelling, they are better able to identify students in need of 

additional or different forms of instruction, they design stronger instructional programs, and 

their students achieve better. 

How Student Progress Monitoring Improves Instruction. Student progress monitoring 

is a practice that helps teachers use student performance data to continually evaluate the 

effectiveness of their teaching and make more informed instructional decisions. 

How to Know If Your Child's Making Progress Toward IEP Goals. As the parent of a 

child receiving special education services, you are entitled to data-based information that 
clearly demonstrates what progress, if any, your child is making. Learn how and why to 

monitor your child's progress toward his IEP goals. 

Progress Monitoring Tools Chart. This tools chart presents information about academic 

progress monitoring tools from the National Center on Intensive Intervention. 

Student Progress Monitoring: What This Means for Your Child. Progress monitoring can 
give you and your child's teacher information that can help your child learn more and learn 

faster, and help you make better decisions about the type of instruction that will work best 

with your child. Article from Reading Rockets by Kathleen McLane (2006). 

Progress Monitoring from NRCLD. Progress Monitoring is a set of assessment procedures 

for determining the extent to which students are benefiting from classroom instruction and 

for monitoring effectiveness of curriculum. 
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Screening, Diagnosing, and Progress Monitoring for Fluency: The Details. Screening, 
diagnosing, and progress monitoring are essential to making sure that all students become 

fluent readers - and the words-correct per-minute (WCPM) procedure can work for all three. 

Article from Reading Rockets by Jan Hasbrouck (2006). 

Linking Progress Monitoring Results to Interventions by Jennifer N. Mahdavi and Diane 

Haager at RTI Action Network. Progress-monitoring assessment is becoming more widely 
adopted than ever before as a means of tracking the reading development of students with 

dyslexia and reading difficulties. 

Assessment in Support of Instruction: Improving Learning Outcomes Using 
Progress Monitoring. John Hintze, Ph.D, says whatever it takes, classroom assessment is 

a critical component of effective instruction and we need to work hard to restore it to its 

proper place in education. Powerpoint presentation from the k8 Access Center.(April 2006) 

Progress Monitoring in the Context of RTI. Progress monitor students suspected to be at 

risk students to (dis)confirm risk and using PM to develop indvidiualized goals on an IEP. 

Differentiated Instruction. Webinar presentation of rationale for differentiation based on 

existing empirical evidence and instructionally relevant assessment. 

Supporting Teachers in Progress Monitoring Procedures. Difference Between 

Traditional Assessment and Progress Monitoring (2006 Summer Institute on Progress 

Monitoring. 
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c. English Language Learners 
 
Discuss the school’s methods and strategies for identifying and serving ELLs in compliance with all federal laws and 
regulations including:  
• The process for identifying students whose first language is not English and the methods for determining the scope 
of assistance that these students may need including how the school will ensure that they are not inappropriately 
identified as students with special education needs;  
• The approach, resources, and personnel (including qualifications and associated administrative responsibilities) the 
school will use to meet the needs of ELLs (both within general education classrooms and in other settings) including 
a brief discussion about how specifically the school would ensure that students continue to receive language 
acquisition supports in a remote setting;  
• The research and evidence that supports the appropriateness of this approach; 
 • The process for coordination between general education teachers and staff serving ELLs and professional 
development for general education teachers serving ELLs;  
• The process that will be used to monitor the achievement and progress of ELLs including exit criteria;  
• The process that will be used to evaluate the efficacy of the program, instructors, and ensure that the needs of ELL 
students are being met;  
• How the school will make all necessary materials available to parents of ELLs in a language that they can 
understand; and,  
• How the school will make after school and other extra-curricular programming accessible to ELLs. 

 
Process for identifying students whose first language is not English  
LICCS will adhere to the English Language Learner and Multilingual Learner Regulations & 
Compliance, Commissioner's Regulations Part 154 to account for identifying and serving English 
Language Learners (ELLs). In addition, LICCS will follow the Blueprint for English Language 
Learner/Multilingual Learner (ELL/MLL) Success26.  
 
Methods for Determining the Scope of Assistance 
LICCS will use guidance of the US Department of Education, 27 and focus on overall as well as 
specific program goals that address expected progress in English language development and 
subject matter instruction. 
 
Comprehensive Scope: Identification of possible ELL students, evaluation of English language 
competence, and suitable resources compatible with program design and student requirements 
will be employed as program implementation techniques.                                                                                                                                                                                
 

Information Collection Methods: A valid and objective assessment of program success will be 
aided by data gathering techniques. The utilization of observational data, as well as a review of 
records, will be considered. Appropriate data will be recorded to assess the success of LICCS 
programs in terms of student achievement. Data will be structured and presented in such a way 
that LICCS can analyze student performance outcomes over time and track students' progress 
after they exit ELL programs. 
 

 
26  
27 https://www2.ed.gov/about/offices/list/ocr/ell/keyelements.html 
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Review of Results: The assessment approach will provide enough data for LICCS to evaluate if the 
program is effective and to identify any program implementation or student outcome issues that 
need to be addressed. 

Plan for Modification/Improvement: In response to issues raised throughout the assessment 
process, a procedure will be created for planning and implementing program adjustments. 
Stakeholders' input and those in charge of putting proposed changes into action will be 
considered during the process. 

Implementing Program Changes: Modifications will be promptly implemented. 

Ongoing Review: The program evaluation will be ongoing to allow LICCS to promptly identify and 
address concerns with the ELL program. 

Alignment of Evaluation with Goals and Objectives: The data gathered will allow for a 
comparison of performance to any goals or metrics of progress specified for the district's ELL 
program, as well as whether ELL students are reaching those goals. 
 
Identification as Students with Special Education Needs 
To accurately identify students with and without special needs, the following steps will be taken: 

• Home Language Questionnaire will screen new students for limited English proficiency.  

• An informal interview will be conducted by qualified staff (contract service as needed) in 
the student’s native language and English. 

• Administer the NYSITELL within ten days to determine eligibility of services. 
 
Approach, Resources, and Personnel to Meet the Needs of ELLs in General Education and Other 
Settings 
As advocates of global awareness, LICCS honor its mission utilize all applicable research, 
resources, and personnel to meet the needs of English Language Learners. These include 
collaborative team teaching, small-group instruction, contract service providers, professional 
development, and successful planning in face-to-face and remote settings. LICCS will offer two 
types of programs for ELLs in general education and specialty courses, and another program for 
ELLs Enrichment course.  
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Mainstream English Language Instruction Program: 28 Research shows that students who can 
transition into mainstream English classrooms have a lower probability of dropping out of school, 
and a better possibility of passing proficiency exams, and enrolling in advanced placement 
courses. 29This program model will be used to accommodate LICCS students who come from a 
range of various linguistic backgrounds. In this mainstream class, English is the only common 
language, and aims to bring all students into mainstream classrooms as soon as possible. The 
entire class is taught in English. In this model, a certified ENL teacher will co-teach or 
collaboratively team teach with a general education teacher in English, Math, Social Studies, and 
Science classes only.  
 

Collaborative team teaching (“CTT”): To successfully integrate these pedagogical approaches 
and meet the needs of diverse learners, LICCS will employ special education and ENL co-teachers, 
and teaching assistants in inclusive and non-inclusive classrooms. Six models of co-teaching 30 
will be used at the discretion of the teachers based on the needs of the students in their class. 
These models include: 
• One Teach, One Observe: One teacher is directly instructing students while the other teacher 

observes students for evidence of understanding. 
• One Teach, One Assist: One teacher is directly instructing students while the other assists 

individual students as needed. 
• Parallel Teaching: The class is divided into two groups and each teacher teaches the same 

information at the same time. 
• Station Teaching: Each teacher teaches a specific part of the content to different groups as 

they rotate between teachers. 
• Alternative Teaching: One teacher teaches the bulk of the students, and the other teaches a 

small group based on need. 
• Team Teaching: Both teachers are directly instructing students at the same time. 

 

Bilingual Instructional Program: Bilingual instruction programs can lead to higher cognitive 
function, increased language proficiency, and higher graduation rates and college enrollment.31 
During the Enrichment period of the school day, ELLs will participate in a Bilingual Instructional 
Program with small group instruction with their ENL teacher. Students will be taught in two 
languages, English and Spanish, according to the outreach data. If the LICCS student population 
reveals a need for other languages to be included in this course, LICCS will hire additional certified 
professionals such as translators or teachers (who speak the languages of the students) to work 
with the students during the Enrichment period. Small group instruction will be used during the 
Enrichment period. 
 
Differentiation at LICCS refers to customizing education to fit the requirements of each student. 
The use of continual assessment and flexible grouping makes this an effective method to 

 
28 https://www2.ed.gov/about/offices/list/ocr/ell/glossary.html 
29 https://pressroom.usc.edu/study-finds-academic-benefits-for-english-language-learners-who-transition-into-
mainstream-classrooms/ 
30 https://ctserc.org/component/k2/item/50-six-approaches-to-co-teaching 
31 https://online.mills.edu/blog/benefits-of-bilingual-education 
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education, whether teachers differentiate material, process, products, or the learning 
environment. 
 
Small group instruction: Teachers can give ample chances for ELL students to share what they 
know and get feedback from other students and the instructor in a small group setting. With a 
small group of students, conducting and supporting instructional dialogues is simpler. 32 The A/B 
block schedules allows ELA and Math teachers to dedicate more time to small-group instruction 
during 80-minute periods. Small group instruction will take place daily on a rotating basis to 
ensure that all students are supported. For example, each child will meet with the teacher in a 
small group at least once per week. The teacher will repeat the cycle after all students have 
attended small group instruction. In a remote setting, teachers will use break-out groups (in 
person and virtually using Google Meet). 
 
Planning time: To implement effective ENL teaching techniques, develop courses, prepare 
resources, and articulate with others, a productive day of teaching necessitates significant 
preparatory time. Teachers require extra time for personal planning as well as collaboration with 
colleagues who teach the same grades or subjects. 33  LICCS modified scheduling and an extended 
school day, a key design element, will provide ample for teachers to plan individually and/or 
collaboratively during their daily planning and professional development periods. Google docs, 
Google Classroom, Google meet and e-mail will be used for articulation between or among 
teachers and service providers. 
Instructional materials: LICCS students will access the same general education curriculum as non-
classified students (please see Response R-06af Curriculum and Instruction). All LICCS students 
will participate in Enrichment courses noted previously in this response that provide RTI supports 
or academic enrichment for academically advanced students.  
 
Technology: Assistive technology, equipment, software program or product system used to 
increase, maintain, or improve the functional capabilities of students with disabilities, will be 
provided in accordance with students’ IEPs.  
 
To provide students with disabilities blended learning opportunities, technology tools and 
educational platforms will be used to progress monitor students and provide skill-based practice.  

• Google Classroom and Google Meet will be used as a primary platform to assess students, post 
assignments, submit work and connect with teachers and classrooms. 

• IXL Learning IXL  will ensure fosters personalized learning, individualized guidance, and real-time 
analytics to meet the unique needs of LICCS student with special needs.  

• Chromebooks will also be used to implement LICCS’s blended learning key design element, 
assess students, and provide immediate access to the web, digital resources, and practice 
questions. 

 
Process for Monitoring the Achievement and Progress of ELLs Including Exit Criteria 

 
32 https://www.readingrockets.org/article/grouping-students-who-struggle-reading 
33 Merritt, Eileen. (2016). Time for teacher learning, planning critical for school reform. Phi Delta Kappan. 98. 31-
36. 10.1177/0031721716681774. 
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LICCS will actively and appropriately progress monitor ELLs. ENL teachers must use valid and 
reliable ELP assessments that test all four language domains (listening, speaking, reading, and 
writing) to ensure that ELs have achieved English proficiency. Under Title III of the ESEA, as 
amended by ESSA [Section 3121(a)(5)], LICCS must report on the number and percentage of 
former ELLs meeting state standards for four years. In addition, the ESEA [Section 3113(b)(2)] 
requires standardized statewide entrance and exit procedures for ELLs. 34 Progress monitoring 
documentation and/or digital platforms such as ELLevation 35 and Powerschool may be used to 
maintain accurate records of students’ performance. 
 
Exit criteria from ENL services includes the following, informed by the NYS Commissioner’s 
Regulations Part 154.  36 ELLs can exit ELL status in the following ways:  

• Grades K-12: Scoring at the Commanding/Proficient level on the NYSESLAT.  
• Grades 3-8: Scoring at the Expanding/Advanced level on the NYSESLAT and 3 or above on the NYS 

ELA assessment within the same school year.  
• Grades 9-12: Scoring at the Expanding/Advanced level on the NYSESLAT and 65 or above on the 

Regents Exam in English within the same school year. 

 
The CSE is required under section 200.4(d) to evaluate whether a student with a disability 
requires individual testing accommodations to participate in a State assessment of student 
achievement. The NYSESLAT must be administered with any testing accommodations indicated 
in the student's IEP that are permissible under State regulation. In accordance with section 154-
3.4, a student with a disability participates in the NYSESLAT with or without the use of testing 
accommodations, as specified in the IEP and in accordance with State policy for the 
administration of the assessment. Students with 504 plans that include recommendations for 
testing accommodations shall receive such accommodations on the NYSESLAT that are consistent 
with State policy for assessment administration. When an ELL leaves ELL classifications s/he is 
eligible for two years of Former ELL services and is known as a former ELL. 
  
 
 
 
 
 
 
 
 
 
 
 
 
 

 
34 https://www2.ed.gov/about/offices/list/oela/english-learner-toolkit/chap8.pdf 
35 http://ellevationeducation.com/ 
36 http://www.nysed.gov/common/nysed/files/bilingual/ellidchartguidance7.1.15.pdf 
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d. Gifted and Advanced Students 
 
Discuss the school’s methods and strategies for identifying and serving students who are academically advanced 
and/or gifted and at risk of not being adequately served including:  
• How the school will identify advanced and/or gifted and talented students; and,  
• Strategies and programs the school will use within general education classrooms and in other settings to accelerate 
learning for advanced and gifted and/or talented students including how the school would implement these 
strategies in a remote setting. 

 
LICCS will embrace the many gifts and talents that our students bring to the school community. 
In alignment with our mission, we will work to ensure that all students can receive rigorous 
instruction, and college and career preparation. Aside from academics, we also want students to 
feel guided, inspired and empowered in every aspect of their school day at LICCS. LICCS will 
consult with the National Association for Gifted Children 37 to for support including personnel, 
and best practices.  
 

Identifying Advanced and Gifted and Talented Students 
To identify gifted and talented students, a mix of objective (quantifiably assessed) and subjective 
(personally seen) identification instruments will be used to collect information on both the 
student’s performance and potential. To identify LICCS students who require help outside of the 
general education curriculum, LICCS will use a methodical, multi-phased process:  

• Phase of nomination or identification.  
• Phase of screening or selection; and 
• Phase of placement. Various identifying methods should be utilized to avoid prejudice 

throughout the nomination and screening phases. 
 
Strategies and Programs to Accelerate Learning 
LICCS will make every effort to meet the needs of this population and provide opportunities for 
challenges within the general education classroom. The following steps will be taken to 
differentiate instruction accordingly, and provide college and career-ready opportunities at 
LICCS: 

• Pre-assess students to determine their areas of strength and areas of improvement using 
iReady, qualitative interviews and individual student-teacher conferences. 

• Regularly include extension activities daily 
• Group gifted students together for at least part of the class. 
• Encourage students to take on challenges.  
• Offer training in gifted education to all faculty. 
• Provide tiered teaching using Bloom’s Taxonomy in inclusive settings 

 
Remote Setting 
LICCS will follow the same protocols outlined for general education classes as previously 
addressed in this RFP. Google Classroom, Google Meet, break-out groups, conferences, and the 

 
37 https://www.nagc.org/about-nagc/who-we-are 
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schedules for remote and hybrid schedules will be implemented as needed (please see Response 
07ac for schedule details). 
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Response 09ad – INSTRUCTIONAL LEADERSHIP 
 
9. Instructional Leadership  
 
a. Instructional Leadership Roles  
 
Describe instructional leadership in the school over the first five years of operation including:  
• Specific roles and responsibilities of the personnel who would provide instructional leadership in the proposed 
school;  
• The process and criteria for identifying and selecting instructional leaders including how such criteria aligns with 
the school’s educational philosophy and mission; and,  
• How instructional leaders will monitor the effectiveness of the academic program and at-risk students’ academic 
performance 
 

Specific Roles and Responsibilities  
Effective instructional leadership is essential to our success. With experienced educators and a 
continuous improvement mindset, LICCS will be able to provide students with the promise of the 
mission, which is to bring rigorous instruction and relevant college and career-ready training in 
the 21st century. Additionally, these roles will also model global awareness and responsible 
citizenship by building relationships and promoting a clear vision of educational equity. 
 
Executive Director: During the first charter term, the ED will assume the responsibilities of the 
Chief Academic Officer until the position is filled in year four.  

• Report to the Board of Trustees. 
• Manage all faculty and staff. 
• Develop general education and CTE curriculum. 
• Observe teachers and write formal evaluations 
• Plan and deliver professional development 
• Conduct faculty meetings, department meetings, and data analysis meetings  
• Participate in Student Assistance Team meetings with the administrative team and 

additional members 
• Ensure that the designed instructional model meets the needs of all LICCS students. 
• Offer support to faculty, including curriculum and assessments, instruction, and 

continuous improvement. 
• Observe, diagnose, and establish academic and character vision and goals for schools, 

taking ultimate responsibility for academic alignment at all levels, ensuring instructional 
quality and academic performance.  

• Define and monitor key metrics to determine success of LICCS’s teaching and learning. 
• Benchmark LICCS against other schools at the district, state, and federal levels 
• Continually improve instructional models and professional development systems to drive 

improvement. 
• Create a data-driven culture in curriculum and instruction. 
• Ensure clear performance evaluations systems for instructional staff, including clear 

performance frameworks, timely evaluations, and accessible data. 
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• Set vision for instructional staff professional development and ensure that professional 
development supports implementation of the LICCS instructional model. 

• Mentor and coach faculty 
• Actively listen to others, understand nuance, and effectively interpret 

motivations/perceptions and data (both quantitative and qualitative); able to integrate 
feedback from others and additional data points to achieve better results. 

• Deep experience in the design, integration, implementation, and management of an 
instructional model, including knowledge of curricula, instructional practices, school 
operations and management, and talent development. 

• Ability to analyze and use data on a regular basis to drive decision making. 
• Commit to building relationships and trust with leaders, teachers, students, families, and 

community. 
 
Chief Academic Officer: In year four, the CAO will observe, diagnose, and establish academic and 
character vision and goals for school, and take ultimate responsibility for academic alignment at 
all levels, ensuring instructional quality and high academic performance: 

• Report to Executive Director. 
• Demonstrate expertise in instructional research that informs curricula choices and 

instructional practices. 
• Ensure that the designed instructional model meets the needs of all LICCS students. 
• Offer support to faculty, including curriculum and assessments, instruction, and 

continuous improvement. 
• Support and retain academic talent by building relationships, encouraging them to seek 

out challenging roles and providing ongoing coaching. 
• Provide ongoing measurement and improvement of teaching learning in the following 

areas: 
• Define and monitor key metrics to determine success of LICCS’s teaching and learning. 
• Benchmark LICCS against other schools at the district, state, and federal levels 
• Continually improve instructional models and professional development systems to drive 

improvement. 
• Create a data-driven culture in curriculum and instruction. 
• Prepare data analysis reports for the Executive Director. 
• Lead data-analysis in department meetings  
• Actively contribute to and seek best practices in teaching and learning in grades 6-12 
• Help set organizational standards of excellence in instructional performance and 

articulate standards for instructional staff. 
• Ensure clear performance evaluations systems for instructional staff, including clear 

performance frameworks, timely evaluations, and accessible data. 
• Set vision for instructional staff professional development and ensure that professional 

development supports implementation of the LICCS instructional model. 
• Mentor and coach faculty 
• Partner with the ED to attract, develop and retain school leaders and emerging school 

leaders. 
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• Establish and promote a clear vision of educational equity as a guiding principle across all 
schools, and ensure it is reflected in curriculum, instruction, and program offerings so that 
our students’ identities are affirmed. 

• Actively listen to others, understand nuance, and effectively interpret 
motivations/perceptions and data (both quantitative and qualitative); able to integrate 
feedback from others and additional data points to achieve better results. 

• Deep experience in the design, integration, implementation, and management of an 
instructional model, including knowledge of curricula, instructional practices, school 
operations and management, and talent development. 

• Ability to analyze and use data on a regular basis to drive decision making. 
• Commit to building relationships and trust with leaders, teachers, students, families, and 

community. 
 
Together, the ED and CAO will work together to maintain high standards and close progress 
monitoring. As the school grows, the CAO will take on full responsibility for the academics, while 
the ED remains involved and accountable. The instructional leadership framework will consist of 
the following: 

● Visit Classrooms Frequently: Informal walk-through visits will be conducted once per 
week by a member of the leadership team on a rotating basis. A Google Doc will be used 
to keep track of the classes that were visited, and brief comments about what was 
observed. Formal observations will also be conducted, and the evaluations will be share 
among the administrative team. 

● Provide Timely Feedback: Provide at least one suggestion for continuous improvement 
(no matter how good the observation is). Suggestions for continuous improvement will 
contain clear, practical examples and strategies that a teacher can begin to implement 
immediately.  

● Create a Professional Learning Network: Using Padlet, teachers will be encouraged to 
create their own digital toolbox to gather resources and collaborate with one another.  

● Use Research to Inform Practice: The administrative team will share research that 
supports the types of effective pedagogical techniques, tools, and resources for teachers 
to use and integrate into their lessons. Each teacher will be evaluated on how they’ve 
integrated professional development training into their practice as well as research and 
new information at the end of the year. The administrator will be required to cite research 
to support their recommendations in their documented formal observations. 

● Model: The administrative team will provide examples during observation conferences 
when discussing areas of improvement. If a teacher is struggling, the CAO will teach a 
class to model appropriate strategies.  

● Grow Professionally: Provide opportunities for faculty and staff to attend professional 
conferences contingent on the budget. 

● Integrate Portfolios: Informal digital Google portfolios will be required for all first-year 
teachers as evidence of instructional effectiveness. This includes learning activities, 
assessments, unit plans, examples of student work, and other forms of evidence. 
Portfolios will be reviewed prior to appointment for the following year. 
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● Co-Observe: The ED will co-observe lessons with members of the administrative team when 
possible. This also allows the ED to work with the team to help them improve their own 
instructional leadership and foster reflective practice. 

 
Lead Teachers: The lead teacher will work closely with the ED and CAO to oversee each academic 
department, assist with using data to inform instruction, instructional coaching (lesson-planning 
and teaching strategies) new-teacher mentorship. 
 
Process and Criteria for Identifying and Selecting Instructional Leaders  
The model standards for teacher leaders published by The Teacher Leadership Exploratory 
Consortium 1 can be used to guide the development of experienced teachers for roles such as 
Lead Teachers or Chief Academic Officer at LICCS. These standards will also be used to evaluate 
external candidates for the Chief Academic Officer position. In addition to meeting the standards 
below, faculty members must also demonstrate exemplary teaching performance and a record 
of student achievement growth. The model standards have been adapted and modified to meet 
the needs of LICCS and its mission.  
 
A teacher/candidate who is proficient in the first domain is aware of adult learning concepts and 
how to foster a collaborative culture of collective accountability in the classroom. This knowledge 
is used by the teacher leader to foster a collegial, trusting, and respectful environment that 
focuses on continual improvement in instruction and student development: 

 

Domain I - Fostering a Collaborative Culture to Support Educator Development and Student Learning 

Criteria 

Utilizes group processes to help colleagues work collaboratively to solve problems, make decisions, manage 
conflict, and promote meaningful change;  

Model effective skills in listening, presenting ideas, leading discussions, clarifying, mediating, and identifying the 
needs of self and others to advance shared goals and professional learning;  

Strives to create an inclusive culture where diverse perspectives are welcomed in addressing challenges. 
 
 

Use knowledge and understanding of different backgrounds, ethnicities, cultures, and languages to promote 
effective interactions among colleagues. 

In the second domain, a teacher/candidate is aware of how research generates new information, 
influences policies and practices, and enhances teaching and learning. As a vital component of 
teachers' ongoing learning and growth, the teacher leader models and supports the use of 
systematic inquiry: 

 
1 https://www.ets.org/s/education_topics/teaching_quality/pdf/teacher_leader_model_standards.pdf 
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Domain II - Accessing and Using Research to Improve Practice and Student Learning 

Criteria 

Assists colleagues in accessing and using research to select appropriate strategies to improve student learning; 

Facilitates the analysis of student learning data, collaborative interpretation of results, and application of 
findings to improve teaching and learning;  

Teaches and supports colleagues to collect, analyze, and communicate data from their classrooms to improve 
teaching and learning 

 
Domain III represents a teacher/candidate who is familiar with the changing nature of teaching 
and learning, as well as existing and developing technology and the school community. The 
teacher promotes, designs, and facilitates professional learning that is linked with school 
improvement goals. 
 

Domain III - Promoting Professional Learning for Continuous Improvement 

Criteria 

Collaborates with colleagues and school administrators to plan professional learning that is team-based, aligned 
with content standards, and linked to LICCS improvement goals 

Facilitates professional learning among colleagues;  

Identifies and uses appropriate technologies to promote collaborative and differentiated professional learning;  

Identifies and uses appropriate technologies to promote collaborative and differentiated professional learning; 

 
The fourth domain identifies the measurable behaviors of a teacher/candidate who models 
reflective practice based on student assessment results. This teacher exhibits a deep awareness 
of the teaching and learning processes and uses this knowledge to enhance the professional 
abilities of colleagues. Finally, the teacher leader collaborates with colleagues to ensure that 
teaching practices are in line with LICCS’s mission.  
 

Domain IV - Facilitating Improvements in Instruction and Student Learning  

Criteria 

Promotes instructional strategies that address issues of diversity and equity in the classroom and ensures that 
individual student learning needs remain the central focus of instruction. 

Engages in reflective dialog with colleagues based on observation of instruction, student work, and assessment 
data and helps make connections to research-based effective practices 
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Uses knowledge of existing and emerging technologies to guide colleagues in helping students skillfully and 
appropriately navigate the universe of knowledge available on the Internet, and connect with people and 
resources around the globe 

 
A teacher/candidate who demonstrates proficiency in Domain V is well-versed in research, as the 
design and selection of data, and formative and summative assessment approaches that are 
appropriate. The teacher/candidate also shares this knowledge and collaborates with colleagues 
to use data to make informed decisions that improve learning for all students, and to inform 
school improvement strategies. 
 

Domain V - Promoting the Use of Assessments and Data for School and District Improvement 

Criteria 

Creates a climate of trust and critical reflection to engage colleagues in challenging conversations about student 
learning data that lead to solutions to identified issue 

Works with colleagues to use assessment and data findings to promote changes in instructional practices or 
organizational structures to improve student learning 

Collaborates with colleagues in the design, implementation, scoring, and interpretation of student data to 
improve educational practice and student learning; 

 
Finally, the teacher/candidate is proficient in Domain VI when s/he understands that families, 
cultures, and communities have a significant impact on educational processes and student 
learning.  
 

Domain VI - Improving Outreach and Collaboration with Families and Community 

Criteria 

Uses knowledge and understanding of the different backgrounds, ethnicities, cultures, and languages in the 
school community to promote effective interactions among colleagues, families, and the larger community 

Models and teaches effective communication and collaboration skills with families and other stakeholders 
focused on attaining equitable achievement for students of all backgrounds and circumstances; 

Develops a shared understanding among colleagues of the diverse educational needs of families and the 
community; and  

 
Criteria alignment with the LICCS’s educational philosophy and mission 
LICCS’s instructional leadership framework will foster a collaborative culture to improve teaching 
practices which lead to improved student achievement outcomes. Using research and data to 
inform teaching practices will help LICCS faculty to employ differentiation strategies, provide 
rigorous instruction, and exercise global awareness. This information will also guide teachers to 
prepare students with the most current, and relevant college and career-ready skills. The 
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b. Teacher Support and Supervision  
 
Describe the school’s approach to ongoing individual teacher supervision and support including (but not limited to) 
coaching and feedback systems and support to ensure high quality instructional planning and implementation. The 
narrative should address the proposed school’s specific approach to teacher support and supervision in a remote 
setting. 
 

Approach to Individual Teacher Supervision 
It is our belief that educators must encourage one another to foster a collaborative, reflective, 
and uplifting school community. LICCS intends to establish teacher support systems and create a 
work culture in which teachers feel supported by both their colleagues and the administrative 
team. Practices such as listening and responding to teacher’s concerns, providing opportunities 
to collaborate and share, offering quality professional development, and encouraging 
participation in the school professional learning community will be implemented. 
 

• All faculty members will receive orientation and support sufficient for them to work 
effectively and with confidence that they are carrying out the educational mission, 
policies, and procedures of LICCS. 

• Teachers will be formally observed once per quarter, and informal “walk-through” 
classroom visits will be conducted. Evaluation is based on clearly articulated criteria. 

• LICCS will make available to all faculty members on an equitable basis whatever resources 
the school can provide for professional growth and development, both inside and outside 
the school. 

• The ED, CAO, and the instructional leadership team will encourage and challenge teachers 
to initiate curricular improvement by providing the necessary time and resources and by 
creating structures to foster faculty collaboration on curriculum development. 

 
Approach to Instructional Coaching 
LICCS will consider three blended learning models, a key design element, of instructional 
coaching (used by the ED, CAO, or Lead Teacher) to improve classroom instruction and increase 
student achievement. LICCS will aim to build teacher capacity through implementation of 
effective instructional practices and help close the student achievement gap in Wyandanch, 
Amityville, and Copiague.  
 
The Impact Cycle 2 - A dialogical approach to instructional coaching is used in The Impact Cycle. 
This approach balances advocacy with inquiry, which mirrors LICCS’s mission to promote a strong 
sense of community and rigorous instruction. This method encourages shared strategies and 
options for improvements, and helps teachers articulate their goals and the steps needs to 
achieve them. Furthermore, coaches go beyond conversation to dialogue, where thinking is done 
together and neither the teacher nor the coach is expected to withhold their ideas. The 
relationship is equal, and this fosters global competence which is an essential part of our mission. 
 

 
2 https://www.instructionalcoaching.com/downloads/pdfs/Impact-Cycle-Handout.pdf 
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IDENTIFY: The teacher gets a clear picture of current reality by watching a video of their lesson 
or by observing a lesson. The “coach” asks the “identify questions” with the teacher to identify a 
goal. Teacher identifies a student-focused goal. 
 
LEARN: The “coach” shares a checklist for the chosen teaching strategies. The “coach” prompts 
the teacher to modify the practice if the teacher wishes. The teacher chooses an approach to 
modeling that they would like to observe and identifies a time to watch modeling. The “coach” 
provides modeling in one or more formats. The teacher determines a time to implement the 
practice. 
 
IMPROVE: The teacher implements the practice. Data are gathered (by teacher or “coach” in 
class or while viewing video) on student progress toward to the goal. Data are gathered (by the 
teacher or coach in class or while viewing video) on teacher’s implementation of the practice. 
The “coach” and teacher meet to confirm direction and monitor progress. The “coach” and 
teacher make adaptations and plan next actions until the goal is met. 
 
Approach to Instructional Coaching in a Remote Setting 
 
The Impact Cycle will be used in a remote setting with video tapes or live observation via Google 
meet. Meetings will be scheduled during the school time when the teacher is not teaching, and 
Google Docs will be used to exchange written information and feedback. 
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c. Professional Development  
 
Describe how the school’s professional development program will assist teachers in meeting students’ academic 
needs and school goals including:  
• An overview of the frequency and format of professional development;  
• Who will be responsible for leading and providing professional development;  
• How the school will identify professional development topics;  
• How the school’s professional development plans support the school’s mission, key design elements, and the target 
and special populations’ needs;  
• How the professional development program will meet the needs of all teachers, including novice teachers, teachers 
new to the school, highly effective teachers, and teachers of all subjects;  
• The process for evaluating the efficacy of the professional development program; and,  
• How the school would ensure teachers continue to receive high-quality professional development in a remote 
setting. 

 
An overview of the frequency and format of professional development 
LICCS intends to foster a supportive environment for students, faculty, and staff in which they 
can learn and grow, as well as contribute to the community, an important part of our mission. 
One way in which LICCS will accomplish this goal will be to develop a strong professional learning 
community in which resources, strategies, and feedback are embedded into the school culture. 
Professional learning communities (PLCs) or networks (PLNs) are groups of teachers that discuss 
and critically examine their practices in a continuous, reflective, collaborative, inclusive, learning-
oriented, and growth-promoting approach in to mutually improve teacher and student learning. 
3 Within our professional development community, LICCS will offer ongoing professional 
development and encourages individual reflection, and group inquiry into teachers' practice. The 
LICCS modified schedule, a key design element, creates valuable opportunities for professional 
development for faculty. The Executive Director will provide professional development and 
differentiate professional development sessions to meet the needs of all teachers. 
 
Teachers will complete professional development daily during their scheduled professional 
development period in which they complete online courses, co-plan, and articulate with their 
colleagues regarding students’ needs. Professional development will also be offered during 
scheduled faculty and department meetings. Each teacher will document their professional 
development activities and will be responsible for maintaining their own CTLE credit hours. Over 
the course of the school year, teachers will inform their professional development using the 
following framework:  
 
Building: Teachers will learn new knowledge and/or technology and to build a conceptual 
understanding of that knowledge or technology. Activities include goal setting, assessing 
students’ and professional needs, participating in interactive workshops, and forming a 
professional learning community by discipline.  
 

 
3 https://www.edutopia.org/teacher-development-research-keys-success 
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Observing: Teachers will study instructional examples in to develop a practical understanding of 
the pedagogical research. Activities include classroom visitations, peer observation, examining 
learning artifacts, co-planning, and watching video examples (ie: Teaching Channel). 
Reflecting: Teachers will analyze their instructional practice based on new knowledge. Activities 
include the use of journals or teacher-authored cases for discussion and reflection. 
 
Evolving: Teachers will translate their new knowledge into individual and/or collaborative plans 
and for curricular and instructional development. Activities include action research, peer-
coaching, support groups, and curriculum development. Teachers will also be asked to 
demonstrate how they are integrating the new knowledge in their lesson plans and formal 
observations. 
 
Sharing: Teachers will share their practical wisdom with their colleagues inside and outside of 
their professional learning community. Activities include mentoring or partnering with a 
colleague to exchange best practices across the curriculum.  
 
Courses & Topics: It is our philosophy that enrichment, a key design element, is inclusive of data-
driven, skill-based learning needs as well as personal interests. Teachers will choose from a list 
of pre-approved CTLE online courses that closely align with their students’ needs, the LICCS 
mission, and key design elements such as rigorous instruction, college and career readiness, 
work-based learning, CTE, SEL, responsible citizenship, global competence, and blended learning. 
LICCS will use student achievement data, PBIS student data, and faculty interest surveys to inform 
professional development topics, courses, and frequencies.  
 
The following on-boarding professional development topics will be covered (but not limited to) 
during the Teacher’s Workshop in August before each academic school year and throughout the 
academic year. The Teacher’s Workshop will also include breakout groups to cater to the needs 
of all professionals ranging from novice to seasoned.  

• Blended Learning: Google Classroom, Docs, Forms 
• Educational Technology (IXL, Nearpod, Padlet, Flipgrid, Edpuzzle, etc.) 
• Powerschool (student information system)  
• Differentiated Instruction  
• Social Emotional Learning 
• PBIS 
• CTE & Work-Based Learning 
• Teaching Methods for Modified Scheduling 
• Deep learning practices  
• Project-based learning 
• Experiential learning 
• Co-Teaching Best Practices  
• Applied Behavior Analysis 
• Behavior Intervention Plans 
• Formative and Summative Assessment 
• Data Analysis and iReady 
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Learning 

• Maximizing Engagement of All Learners  

• Engaging Strategies to Produce Meaningful Learning 

Mission: relevant, college 
preparatory, and work-based 

experiences 

• Project-Based Learning for All Classrooms 

• Introduction to personalized learning (using projects) in PE. 

• JV Virtual Enterprises and VE summer professional 
development 

• Re-inventing the Library. 

• Integrating Literacy into Your Makerspace  

• Creating a Makerspace for Students  

Mission: learn the significance of 
global competence and contribute to 
communities as responsible citizen 

• Engaging Parents to Increase Student Achievement 

• Conducting the Parent Conference  

• Creating an Atmosphere for Youth Voice & Engagement   

• Cultural Competency in Afterschool 

• Behavior Management Strategies for Students in K-12  

 
Key Design Elements: 

 
Blended Learning 

Modified Scheduling 
CTE 

Enrichment 
Wellness & Citizenship 

• Introduction to Teaching Yoga in PE 

• Creating Compassionate Classrooms: Overcoming Abusive 
Childhood Experiences  

• Classroom and Behavior Management: Strategies That Work 

• Putting the Technology in PE. Finally! 

• Developing Students Mindfulness Practice to Support 
Engagement, Self-Regulation, and Achievement  

• Preventing (Cyber) Bullying: Creating Safe Schools for All 
Students 

• Transforming Language Arts Instruction with Interactive 
Whiteboard Systems  

• Choice Theory in the Classroom: Where Every Student Can 
Succeed  

• ABCs of Virtual Teaching 

• Getting Googled: Your Students Will Never Lose Their 
Homework Again 

• Distance Learning: From Construction to Instruction  

• Foundations of Teaching with Technology 

• Mindful Pedagogy: Strategies for Creating Compassionate and 
Purposeful Learning Spaces  

• Reading material, videos, Discussion Boards, and Reflection 

• Integrating Brain Breaks and Physical Activity in All Classrooms 

• Incorporating Mindfulness Into Your Classroom 

Special Populations’ Needs: 
Students with Special Needs & ELLs 

• Using Visual Supports with Children with Autism 

• Meeting the Needs of English Language Learners in Your 
Classroom 

• Advocating for Students: The Special Education Process and 
Beyond 

• Nimble Transitioning: Integrating RTI, PLCs, and Differentiation 
to Improve Student Outcomes 

• Strategies for Teaching English Language Learners  

• Autism Advocate: Supporting Students with ASD 

• Strategies for Reaching At-Risk Students  

• Introduction Universal Design (UDL) 

• Differentiating Instruction in the 21st Century Classroom 

• Content-Based Instructional Strategies for ELL 
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• ELL Language Assessment and Related Issues in the K-12 
Classroom: An Introduction 

• ELL Reading: Teaching Strategies for K-12 

• Developing Listening Comprehension in English Language 
Learners  

 
Professional Development Leaders: The ED, CAO (Y4), Lead Teacher, Dean of Students and 
Counseling, and Educational Technology Specialist will be responsible for planning and providing 
professional development sessions for faculty and staff during scheduled meetings. Approval for 
these sessions includes a lesson plan with times, supporting research and data to inform the 
topics, required resources, and efficacy evaluation tools. All professional development proposal 
must be submitted to the executive director before a date and time is assigned or a course is 
published. All providers will be expected to post all related documents to Google Classroom so 
that teachers may have digital access through a blended learning model, a key design element. 
 
Professional development program and the needs of all teachers: Depending on the population 
of LICCS students, the administrative team will assign specific topics and courses to teachers that 
will best support them. Teachers will also have opportunities to select topics that are of interest 
to them, and topics that would benefit their students’ diverse needs. These topics may be 
explored during the professional development period. Teachers will be required to complete a 
minimum of four courses/workshops per year during their professional development period (one 
per quarter) as well as participate in all offerings at faculty and department meetings. Additional 
professional development will be offered for teachers if there are available funds in the budget. 
Lead Teachers will also be asked to provide turnkey training when possible. 
 
Process for evaluating the efficacy of the professional development program: Google form 
anonymous surveys will be administered at the end of each course or session (and must be 
completed within two weeks after the course or session ended). The survey will include questions 
will help to determine the efficacy of the professional development program: 

• Who registered and who attended the programs? 
• What were participants’ motivations and reasons for attending? 
• What were participants’ initial reactions to the workshops? 
• What skills and knowledge did participants acquire? 
• To what extent have skills and knowledge been applied back on the job? 
• What are the perceived impacts and benefits of participation in the programs? 

 
The findings from the survey responses will be shared during administrative cabinet meetings, 
and with Lead Teachers during their professional development period. Decisions about future 
professional development will be informed by these data. 
 

Ensure teachers continue to receive high-quality professional development in a remote setting: 
Faculty and department meetings will be held synchronously, and professional development 
during those meetings will be conducted live using interactive educational tools (for example, 
poll everywhere) to engage participants. Online courses may be completed in the same manner, 
and faculty and staff would be responsible for using free time during the workday, or 
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asynchronous Fridays, to complete their courses. 
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d. Teacher Evaluation and Accountability  
 
Describe how the school will evaluate teachers and hold them accountable for student achievement, including:  
• An explanation of how expectations for teacher performance and student achievement will be established, 
communicated to, and instilled in staff members; and,  
• A description of the school’s process and criteria for evaluating teacher performance and holding teachers and 
leaders accountable for student achievement. 

 
Expectations for Teacher Performance and Student Achievement 
LICCS seeks to create an environment in which students and teachers are guided, inspired, and 
empowered to be the best versions of themselves as addressed in the mission statement. LICCS 
believes that clear communication and expectations must be established, communicated, and 
instilled within our school community.  

• Teachers will receive a handbook in which their job description, responsibilities, and 
performance measurement will be communicated at the time of hire.  

• Teachers will acknowledge they have read and understand all the policies and procedures 
in the handbook.  

• All teachers will be formally observed for an entire 80-minute class period at least once 
per marking period for a total of four observations per year (once per quarter) and no 
more than six observations per year contingent on performance results.  

• A copy of the lesson plan with materials will be submitted to the school leader who is 
conducting the observation at least five business days prior to the observation.  

• Teacher performance will be measured using NYSUT Teacher Practice Rubric 2014 7 
Revised Edition. Results will be maintained in the form of a Google form to analyze 
performance data over time.  

• Informal “walk-through” visits to the classroom will be conducted at least once per 
quarter (but not limited to four).  

• Data will be used in annual teacher summative evaluations and maintained in each 
teachers’ professional file.  

• Teacher improvement plans (TIP) will be developed and executed as needed no later than 
December 15, however, will be used after that date, when necessary, at the discretion of 
the Executive Director.  

• The administrative team may spend more time observing and mentoring teachers whose 
students are struggling to perform and/or demonstrate lesson planning deficiencies. 

• Teachers will be given a copy of the SUNY CSI renewal benchmarks and the school’s 
accountability plan. 

 
Process and Criteria for Evaluating Teacher Performance & Student Achievement Accountability 
LICCS is committed to providing rigorous instruction that will foster our college and career 
readiness, part of our mission. Teachers will also be held accountable for student achievement 
by their ability to demonstrate academic growth as evidenced in iReady assessment data, and 
their formal observation scores. Teachers will also be responsible for progress monitoring their 
students’ academic performance and implementing specific, measurable interventions that are 

 
7 https://www.nysut.org/resources/all-listing/2012/september/nysut-teacher-practice-rubric 
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supported by sound educational research. If a teacher is struggling to meet the needs of their 
students, they are expected to engage in professional development and consult with the 
administrative team for instructional support. Teacher observation performance will be 
measured using NYSUT Teacher Practice Rubric 2014 8 Revised Edition. The rubric measures 
several areas including: 

• Standard 1: Knowledge of Students and Student Learning 
• Standard II: Knowledge of Content and Instructional Planning 
• Standard III: Instructional Practice 
• Standard IV: Learning Environment 
• Standard V: Assessment for Student Learning 
• Standard VI: Professional Responsibilities and Collaboration 
• Standard VII: Professional Growth 

 
Below are descriptions for each element with the corresponding number to match each standard: 
 
Element I.1: Teachers demonstrate knowledge of child and adolescent development, including 
students’ cognitive, language, social, emotional, and physical developmental levels. NYSED 
Indicators: Demonstrates an understanding of the developmental characteristics of their 
students; create developmentally appropriate lessons that address student learning differences 
and needs; Teachers implement lessons and modify instruction based upon student 
developmental needs. 
 
Element I.2: Teachers demonstrate research-based knowledge of learning and language 
acquisition theories and processes. NYSED Indicators: Design lesson plans and adjust instruction 
to include a variety of strategies that support the learning needs of each student. Design lesson 
plans to include a variety of strategies that support the language acquisition needs of each 
student. Teachers explain their instructional decisions identifying research. 
 
Element I.3: Teachers demonstrate knowledge of and are responsive to diverse learning needs, 
strengths, interests, and experiences of all students. NYSED Indicators: Vary and modify 
instruction to meet the diverse learning needs of each student. Create, deliver, and adapt 
instruction to address each student’s strengths, interests, and experiences. 
 
Element I.4: Teachers acquire knowledge of individual students from students, families, 
guardians, and/or caregivers to enhance student learning. NYSED Indicators: Communicate 
directly with each student’s parents, guardians, and/or caregivers. Use a variety of techniques to 
accommodate the communication needs of each student’s parents, guardians, and/or caregivers. 
 
Element I.5: Teachers demonstrate knowledge of and are responsive to the economic, social, 
cultural, linguistic, family, and community factors that influence their students’ learning. NYSED 
Indicators: Incorporate a knowledge and understanding of the school community when planning 
and implementing instruction. Incorporate an understanding of their students’ strengths and 

 
8 https://www.nysut.org/resources/all-listing/2012/september/nysut-teacher-practice-rubric 
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limitations and the environmental factors that influence their students’ learning. Attend to 
individual students’ personal and family experiences by incorporating multiple perspectives 
when discussing content. 
 
Element I.6: Teachers demonstrate knowledge and understanding of technological and 
information literacy and how they affect student learning. NYSED Indicators: Use technological 
tools and a variety of communication strategies to engage each student. Assist students to 
become knowledgeable and critical consumers and users of quality information. 
 
Element II.1: Teachers demonstrate knowledge of the content they teach, including relationships 
among central concepts, tools of inquiry, structures, and current developments within their 
discipline(s). NYSED Indicators: Incorporate key concepts during instruction using multiple 
representations and explanations. Engage students to use key disciplinary language with 
comprehension through instruction. Demonstrate the effective use of current developments in 
pedagogy and content. Design learning experiences that foster student understanding of key 
disciplinary themes. Demonstrate knowledge of the learning standards and their application 
throughout their instruction and practice. 
 
Element II.2: Teachers understand how to connect concepts across disciplines and engage 
learners in critical and innovative thinking and collaborative problem-solving related to real world 
contexts. NYSED Indicators: Facilitate students’ ability to develop diverse social and cultural 
perspectives. Incorporate perspectives from varied disciplines and use and model 
interdisciplinary skills in their instruction. Provide opportunities for students to engage in 
individual and collaborative critical thinking and problem solving. Teachers model and encourage 
effective use of interpersonal communication skills to build student capacity for collaboration. 
Create opportunities for students to apply disciplinary and cross-disciplinary knowledge to 
personal experiences and real-world problems. 
 
Element II.3: Teachers use a broad range of instructional strategies to make subject matter 
accessible. NYSED Indicators: Design instruction that reflects the multiple experiences, strengths, 
and learning needs of students. Adapt instruction in response to various levels of student 
understanding. Make meaningful connections between content and students’ life experiences. 
Create opportunities for students to engage in self-directed learning. 
 
Element II.4: Teachers establish goals and expectations for all students that are aligned with 
learning standards and allow for multiple pathways to achievement. NYSED Indicators: Design 
learning experiences that are aligned with learning standards. Articulate clear learning objectives 
that align with learning standards. Include opportunities for students to achieve learning goals in 
a variety of ways. 
 
Element II.5: Teachers design relevant instruction that connects students’ prior understanding 
and experiences to new knowledge. NYSED Indicators: Determine current levels of student 
understanding and knowledge of content through questioning techniques, discussion, and other 
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methods. Address common misconceptions in the content area through instructional methods. 
Design learning experiences that connect students’ prior knowledge and instruction. 
Element II.6: Teachers evaluate and utilize curricular materials and other appropriate resources 
to promote student success in meeting learning goals. NYSED Indicators: Organize physical space 
to reflect an awareness of learner needs and curricular goals. Incorporate a knowledge and 
understanding of technology in their lessons to enhance student learning. Organize and 
effectively use time to achieve learning goals. Select and adapt curricular materials to align with 
state standards and meet diverse learning needs. Access appropriate resources to meet specific 
learning. 
Element III.1: Teachers use research-based practices and evidence of student learning to provide 
developmentally appropriate and standards-driven instruction that motivates and engages 
students in learning. NYSED Indicators: Align instruction to standards. Implement instruction 
proven to be effective in prior research. Students are actively and cognitively engaged through 
teacher facilitation of student-to-student and student-to-teacher interactions. 
 
Element III.2: Teachers communicate clearly and accurately with students to maximize their 
understanding and learning. NYSED Indicators: Students understand directions and procedures. 
Teachers use a variety of questioning techniques to advance student learning and reflection. 
Students’ comments and questions are acknowledged and utilized to advance learning. Students 
understand lesson content through teachers’ use of oral, written, and graphic methods. Adjust 
communication in response to student needs. 
 
Element III.3: Teachers set high expectations and create challenging learning experiences for 
students. NYSED Indicators: Articulate high expectations for all students. Students have a clear 
understanding of measures of success. Teachers challenge and support all students by 
incorporating various instructional strategies, experiences, and resources. 
 
Element III.4: Teachers explore and use a variety of instructional approaches, resources, and 
technologies to meet diverse learning needs, engage students and promote achievement. NYSED 
Indicators: Use an understanding of students’ diverse backgrounds to individualize interactions 
and differentiate instruction. Incorporate instructional approaches and technologies to provide 
students with opportunities to demonstrate mastery of learning outcomes. Incorporate into 
instruction motivating and meaningful opportunities in learning experiences. 
 
Element III.5: Teachers engage students in the development of multi-disciplinary skills, such as 
communication, collaboration, critical thinking, and use of technology. NYSED Indicators: 
Students synthesize and express ideas both in written and oral formats. Students work effectively 
with others, including those from diverse groups and with opposing points of view. Students 
make decisions, solve problems, and take actions as appropriate. 
 
Element III.6: Teachers monitor and assess student progress, seek, and provide feedback, and 
adapt instruction to student needs. NYSED Indicators: Utilize various types of formative 
assessment during instruction to monitor and check for student understanding and assess 
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progress. Seek and provide feedback during and after instruction. Adjust the pace of instruction, 
focus of instruction, and method of delivery based on student progress. 
 
Element IV.1: Teachers create a mutually respectful, safe, and supportive learning environment 
that is inclusive of every student. NYSED Indicators: Caring and respectful in interactions with 
students. Embrace student diversity as an asset in the classroom. Recognize and reinforce 
positive interactions among students. Create a climate of acceptance and respect. Create an 
environment where students feel a sense of responsibility to one another. 
 
Element IV.2: Teachers create an intellectually challenging and stimulating learning environment. 
NYSED Indicators: Encourage students to set high standards and expectations for their own 
performance. Motivate students to initiate their own learning and strive to achieve challenging 
learning goals. Promote students’ curiosity and enthusiasm for learning. Students are actively 
engaged in learning. Students openly express their ideas. Students show pride in their work and 
accomplishments. 
 
Element IV.3: Teachers manage the learning environment for the effective operation of the 
classroom. NYSED Indicators: Establish, communicate, and maintain clear standards and 
expectations for student behavior. Develop, implement, and adapt routines and procedures to 
manage activities and transitions. Facilitate instructional groupings to maximize student 
participation, cooperation, and learning. Students exhibit respectful classroom interactions. 
 
Element IV.4: Teachers organize and utilize available resources (e.g. physical space, time, people, 
technology) to create a safe and productive learning environment. NYSED Indicators: Arrange 
and adapt the physical environment to accommodate individual and group learning needs. 
Ensure that all students have equitable access to available resources and technologies. Effectively 
use the services and skills of available volunteers and paraprofessionals. Know and implement 
policies and procedures to ensure classroom safety. 
 
Element V.1: Teachers design, select, and use a range of assessment tools and processes to 
measure and document student learning and growth. NYSED Indicators: Use appropriate 
diagnostic and ongoing assessment to establish learning goals and inform instruction. Use 
formative assessment to inform teaching and learning. Use summative assessment to measure 
and record student achievement. Design assessments that are aligned with curricular and 
instructional goals. Design and adapt assessments that accurately determine mastery of skills and 
knowledge. Use multiple measures and multiple formats, including available technology, to 
assess and document student performance. Implement required assessment accommodations. 
 
Element V.2: Teachers understand, analyze, interpret, and use assessment data to monitor 
student progress and to plan and differentiate instruction. NYSED Indicators: Analyze data 
accurately. Provide timely feedback to students to engage them in self-reflection and self-
improvement. Use assessment data to set goals and design and differentiate instruction. Engage 
students in self-assessment of their learning goals, strategies, and outcomes. 
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Element V. 3: Teachers communicate information about various components of the assessment 
system NYSED Indicators: Provide access to information on assessments. Provide appropriate 
information and interpretation of various assessment data. 
                                                                                                                                                                      
Element V.4: Teachers reflect upon and evaluate the effectiveness of their comprehensive 
assessment system to adjust it and plan instruction accordingly. NYSED Indicators: Demonstrate 
an understanding of assessment measures, grading, and procedures. Teachers develop a plan for 
their overall assessment system. Use their plans and assessment data to adjust teaching and 
assessment practices. Element V.5: Teachers prepare students to understand the format and 
directions of assessments used and the criteria by which the students will be evaluated. NYSED 
Indicators: Communicate the purposes of the assessments they use. Prepare all students for the 
demands of assessment formats and provide accommodations, including appropriate 
accommodations in testing conditions for students with exceptional learning needs. Articulate 
assessment criteria to students and provide parameters for success. Students practice various 
formats of assessments using authentic curriculum. Equip students with assessment skills and 
strategies. 
 
Element VI.1: Teachers uphold professional standards of practice and policy as related to 
students’ rights and teachers’ responsibilities. NYSED Indicators: Demonstrate a high standard 
for honesty, integrity, ethical conduct, and confidentiality when interacting with students, 
families, colleagues, and the public. Are proactive and advocate to meet the needs of students. 
Use self-reflection and stakeholder feedback to inform and adjust professional behavior. 
Advocate, model, and manage safe, legal, and ethical use of information and technology, 
including respect for intellectual property and the appropriate documentation of sources. 
Complete training in response to State and local requirements and jurisdictions. 
 
Element VI.2: Teachers engage and collaborate with colleagues and the community to develop 
and sustain a common culture that supports high expectations for student learning. NYSED 
Indicators: Support and promote the shared school and district vision and mission to support 
school improvement. Participate actively as a part of an instructional team. Share information 
and best practices with colleagues to improve practice. Demonstrate an understanding of the 
school as an organization within a historical, cultural, political, and social context. Collaborate 
with others both within and outside the school to support student growth, development, and 
learning. Collaborate with the larger community to access and share learning resources. 
                                                                                                                                                                        
Element VI.3: Teachers communicate and collaborate with families, guardians, and caregivers to 
enhance student development and success. NYSED Indicators: Invite families, guardians, and 
caregivers to share information to enhance and increase student development and achievement. 
Communicate student performance and progress in various ways and provide opportunities for 
discussion. Suggest strategies and ways in which families can participate in and contribute to 
their student’s education. 
 
Element VI.4: Teachers manage and perform non-instructional duties in accordance with school 
district guidelines or other applicable expectations. NYSED Indicators: Collect required data and 
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maintain timely and accurate records (e.g. plan books, lunch counts, attendance records, student 
records, etc.). Manage their time and attendance in accordance with established guidelines. 
Maintain classroom and school resources and materials. Participate in school and district events. 
 
Element VI.5: Teachers understand and comply with relevant laws and policies as related to 
students’ rights and teachers’ responsibilities. NYSED Indicators: Communicate relevant 
regulations and policies to stakeholders. Maintain confidentiality regarding student records and 
information. Report instances of child abuse, safety violations, bullying, and other concerns in 
accordance with regulations and policies. Adhere to board policies, district procedures, and 
contractual obligations. Access resources to gain information about standards of practice, 
relevant law, and policy as they relate to students’ rights and teachers’ responsibilities. 
 
Element VII.1: Teachers reflect on their practice to improve instructional effectiveness and guide 
professional growth. NYSED Indicators: Examine and analyze formal and informal evidence of 
student learning. Recognize the effect of their prior experience and possible biases on practice. 
Use acquired information to identify strengths and weaknesses and to plan professional growth. 
Element VII.2: Teachers set goals for and engage in ongoing professional development needed to 
continuously improve teaching competencies. NYSED Indicators: Set goals to enhance personal 
strengths and address personal weaknesses in teaching practice. Engage in opportunities for 
professional growth and development. 
 
Element VII.3: Teachers communicate and collaborate with students, colleagues, other 
professionals, and the community to improve practice. NYSED Indicators: Demonstrate a 
willingness to give and receive constructive feedback to improve professional practice. 
Participate actively as part of an instructional team to improve professional practice. Receive, 
reflect, and act on constructive feedback from others to improve their own professional practice. 
 
Element VII.4: Teachers remain current in their knowledge of content and pedagogy by utilizing 
professional resources. NYSED Indicators: Benefit from, contribute to, or become members of 
appropriate professional organizations. Access and use professional literature and other 
professional development opportunities to increase their understanding of teaching and 
learning. Expand their knowledge of current research as it applies to curriculum, instruction, and 
assessment methods. 
 
Progress Monitoring of Teacher Observation Performance: LICCS is committed to effective 
instructional coaching and professional development to provide students with a high-quality 
education. Google Form and Docs will be used to maintain performance scores and evaluation 
notes.  
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Response 10a – CULTURE AND DISCIPLINE 

 

a. Explain how the school will establish and maintain a culture that supports learning and achievement including:  
• The school’s general approach to school culture and rationale for this approach;  
• Any specific programs (e.g., Responsive Classroom, restorative justice, etc.) the school intends to implement and 
the rationale for their selection;  
• How the school will maintain a safe and orderly environment; and,  
• How the school would ensure the development of a strong school culture in a remote setting including behavior 
expectations for students in the context of a remote classroom. 
                                                            
10. School Culture and Discipline  

                                                                                                                                                                                

General Approach to School Culture: LICCS will establish and maintain a professional culture that 
supports learning, achievement, exploration, growth, and alignment with the LICCS mission. The 
school’s approach to school culture and rationale for this approach will be informed by William 
Glasser’s choice theory 1, social-emotional learning theory, Responsive Classroom method, and 
workplace etiquette. All teachers, staff and students will be expected to exercise the following 
habits in support of a positive school climate: supporting, encouraging, listening, accepting, 
trusting, respecting, and negotiating differences. Research shows that choice theory can improve 
the mental health of adolescents and its components such as insomnia, social function, and 
somatic symptoms 2.  
 
Rationale for Choice Theory: Choice theory was selected to teach students how to alter their 
actions and develop an awareness of how their thinking can affect their feelings and how they 
body responds to situations. The goal is for students to be taught specific coping skills to reframe 
their thinking and determine their quality develop, while using it as positive reinforcement. 
Further, when choice theory is learned during adolescence, it can assist students as they grow. 
Additional research suggests that when choice theory is implemented among graduate students, 
it promotes happiness and self-esteem. The increase in happiness and self-esteem will likely lead 
to educational and social achievements 3.  
 
Rationale for Social-Emotional Learning (SEL): SEL decreases behavior problems, emotional 
distress, and increases positive social behavior and academic success 4. In school, students who 
participate in SEL are less hostile and disruptive. These advantages are long-term, according to 
studies, since SEL students have 10% less psychiatric, behavioral, or substance misuse problems 
when they reach the age of 25. SEL students experience less episodes of melancholy, anxiety, 

 
1 https://wglasser.com/what-is-choice-theory/ 
2 
https://www.researchgate.net/publication/343882851_The_effectiveness_of_choice_theory_training_on_the_me
ntal_health_of_adolescent_girls 
3 https://jpcp.uswr.ac.ir/article-1-599-en.pdf 
4 https://ofy.org/blog/four-major-benefits-of-socialemotional-learning/ 
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demonstrate understanding (ie: William Glasser Institute 8, PRVD104 Professional Etiquette from 
Saylor Academy9, and Responsive Classroom 10).  
 
If the budget does not support training for each individual employee in these areas, the Executive 
Director and administrative team will complete the training and require faculty and staff to 
participate in turnkey training sessions during monthly faculty meetings. 
 
Programs to Enhance School Culture:  
 
Yoga - Students will engage in yoga class two-three times per week to embrace mindfulness and 
exercise global competence. Some benefits of yoga for students include emotion regulation, 
reduced anxiety and tension, resilience to stress, fewer discipline issues, physical well-being, and 
positive school climate 11.  
 
Dance - Dance classes such as hip-hop and Latin Up will positively contribute to the school culture 
to provide students opportunities to connect with one another and exercise global competence. 
Researchers found that dancing can improve connection across both cerebral hemispheres and 
that long-term dance practice has a favorable effect on brain activity. Studies show the additional 
benefits of dance include a reduction in depression symptoms, a boost in memory function, 
stimulation of nerve growth factors, and improvement of intellection, emotional and physical 
abilities 12.  
 
Positive Behavior Intervention Supports (PBIS) - The four key elements of schoolwide PBIS 13 
include meaningful and culturally appropriate results, practices that are supported by research, 
implementation support systems, and data to track and inform decision-making on successful 
and equitable implementation. The PBIS rewards software system 14will be used to track positive 
contributions made by students throughout the school day. This technology fosters a proactive 
approach to identifying students with academic or behavioral needs. Research shows that 

students in a schoolwide PBIS program were 33% less likely to receive an office discipline referral 
than those in the comparison schools 15.  
 
Student of the Month – Students will be awarded “Student of the Month” once per month for 
their character in alignment with Glasser’s theory, LICCS mission statement, and their academic 
achievements. Student of the Month recipients will be invited to have breakfast with the 
Executive Director to honor their accomplishments. They will also receive a letter home, a 

 
8 https://wglasser.com/certification/ 
9 https://learn.saylor.org/course/PRDV104 
10 https://www.responsiveclassroom.org/credits-certification/ 
11 https://www.hopkinsmedicine.org/health/wellness-and-prevention/9-benefits-of-yoga 
12 https://www.news-medical.net/health/Is-Dancing-Good-for-the-Brain.aspx 
13 https://www.pbis.org/topics/school-wide 
14 https://www.pbisrewards.com/blog/what-is-pbis/ 
15 https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3483890/ 
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School Culture in a Remote Setting: In a remote setting, all LICCS faculty, staff and students will 
be expected to dress in their uniform and regular business casual professional clothing during 
live instruction, meetings, and conferences. LICCS will provide digital professional backdrops 
(preferable with an LICCS logo) for all LICCS faculty and staff to use. Students will be required to 
exhibit the same habits of mind regardless of the teaching modality. Students who do not adhere 
to LICCS school policies in a remote setting will be held accountable to the same standards as in-
person learning. Students will not be penalized for outside distractions or interruptions. LICCS 
will work the PBIS rewards company to determine all possibilities for a remote setting. Students 
will still be eligible to receive awards for their accomplishments.  
 
 



 

 
 

Response 10b – DISCIPLINE POLICY 
 

b. Discipline Policy  
 
Provide the school’s discipline policy for general education students. 
 
LICCS’ discipline policy is adapted from NY Montessori Charter School. 1 
 
I. INTRODUCTION 
 
Mission Statement: Long Island Career Charter School cultivates the potential in our students by 
integrating rigorous instruction with relevant, college preparatory, and work-based experiences that 
inspire, guide, and empower them for post-secondary college and careers. Our college and career-ready 
programs bridge the academic, employability, and technical skills that prepare young adults for 
leadership roles in our ever-changing world. Our students learn the significance of global competence 
and contribute to their communities as responsible citizens. 
 
We believe that parents and families have an essential role in their children's education, and we look 
forward to a fruitful relationship with you in the coming years. We are certain that by working together, 
we can offer your child an education that will nurture his or her unique abilities while also laying a solid 
foundation for future academic and personal success. 
 
The rules and procedures of LICCS are included, as well as descriptions of what happens in the school's 
daily operations and how we deal with challenges. It expresses our expectations of parents as well as 
what parents can expect of us. We look forward to a long and fruitful relationship with you, and we hope 
that this information will help us move that relationship ahead. Please do not hesitate to contact us if 
you have any queries. 
 
II. Framework 
 
Within our school culture, we want to establish clear disciplinary guidelines in which all students are 
respected and feel guided, inspired, empowered, and part of our community as indicated in our mission 
statement. LICCS will use relationship-building, restorative practices, 2 and structural interventions such 
as social-emotional literacy and positive behavior intervention and supports (PBIS) to monitor behavior. 
In addition, LICCS will use Glasser’s choice as a framework for positive reinforcement.  

• Faculty and staff will be trained to implement the following trauma responsive practices within a 
PBIS framework to deescalate situations in the classroom.  

• School leaders will communicate clear expectations, structure, and routine.  

• Teachers will be expected to implement sensory interventions, regulation stations, brain gym 

 
1 https://nycmcs.org/wp-content/uploads/2020/07/NYCMCS-Family-Manual-Updated-6.11.2020.pdf 
2 https://charterschoolcenter.ed.gov/sites/default/files/files/field_publication_attachment/Disipline%20Report_0.pdf 
 



 

 
 

trails, in-class breaks, positive acknowledgements, and school-wide bullying prevention 
strategies. 

•  If a child needs further intervention or a problem cannot be resolved with the above mentioned, 
teachers will be required to maintain a communication and behavior log.  

 
III. ROUTINE PROCEDURES AND ACTIVITIES 
 
Schedule  
LICCS’ schedule maximizes student learning. Students in grades 6-11 benefit from an extended school 
day with modified block scheduling from 7:45 a.m.- 3:30 p.m.  
 
Arrival  
Grades 6-11 arrival time is at 7:30 a.m. Students who arrive on the bus before 7:30 a.m. will be escorted 
to the waiting area until breakfast is served. Parents/guardians who bring their children must stay with 
their child outside of the building until 7:45 a.m. and the school doors are open. Parents/guardians 
cannot leave their children with the security guard.  
 
Late arrivals  
Classes begin after breakfast, at 8:00 a.m. If a child arrives after 8:05 a.m., this is considered a late arrival 
for official purposes. After 8:05 am, parents/guardians must sign their child in with security, and students 
are escorted to classrooms by LICCS personnel. If you are running late, please call the Main Office by 
8:30 a.m., to notify office personnel of your expected arrival time.  
 
Dismissal  
Grades 6-11 through dismissal is at 3:30 p.m. Students leaving by bus are escorted to the proper bus 
leader. Students who will be picked up stay in the cafeteria and wait for a parent, guardian, or approved 
adult, for pick-up. Students must be picked up only by a parent or guardian or any other individual named 
on Powerschool and on their contact card. If a parent wants their child to be picked up in the afternoon 
by someone not named on Powerschool or contact card, they must inform the office staff before 11 a.m. 
The staff will notify the classroom teacher of the authorized person’s name. Please note that the 
authorized individual must have and present valid photo identification upon arrival to pick up the 
student. If someone other than the parent or authorized person arrive to collect a child, the school will 
call the parent or guardian and ask them to authorize the dismissal. In no event will a student be 
dismissed to an unauthorized person.  
 

Late pick-up  
We ask families to be prompt and pick up their children at the appropriate dismissal time. 
 
Early pick up  
If a student needs to leave school early for a dental/medical appointment, the parent or guardian must 
inform the office before 11 a.m. However, we strongly advise families to avoid scheduling appointments 
during school hours, since this is disruptive to the student and to the class. LICCS reserves the right to 



 

 
 

ask for documentation for any absence. If a student becomes sick at school, the school nurse or LICCS 
personnel will contact the family to ask them to pick the student up early. 
Attendance  
LICCS is required to maintain daily attendance records. If a student cannot attend school for any reason, 
the family must phone the office before 9:00 a.m. to explain the reason for the absence. It is especially 
important that families inform us promptly if a student is absent because of a communicable disease 
(e.g., pink eye, strep throat, etc.) so that LICCS takes appropriate measures to ensure the health and 
safety of the child, the other students, and teaching and building staff.  
 
Absences  
We ask parents/guardians to keep sick children at home to protect other children from infection. If a 
student is absent from school because of illness, the parent or guardian must send the school a doctor’s 
note. If a student is absent and has not seen a doctor, the parent/guardian must send a note explaining 
the reason for the student’s absence. If a parent/guardian knows that their student is going to be absent 
for any other reason, such as travel, they must contact the school. 
 
Frequent absences  
LICCS is obligated to be on alert for frequent absences as this may indicate educational neglect, which 
must be reported to the authorities. If a student is frequently absent, LICCS will contact the family and 
request documentation or information regarding the student’s absence. The parent/guardian may also 
be asked to come in for a meeting with staff to understand the situation and plan ways to improve it. If 
absences continue to be frequent and/or inadequately explained, the school may be obliged to consider 
this as educational neglect and report it to the appropriate agencies. Frequent absences also put 
students at risk for retention.  
 
School closure due to inclement weather  
In the event of severe weather conditions (e.g., a snowstorm, freezing rain, or high winds), families 
should listen to the radio, TV or check the school website and social media pages for school closing 
information. If Wyandanch Public Schools are closed due to inclement weather, LICCS will also be closed. 
A recorded message on the school’s phone will indicate that the school will be closed. 
 
Dress Code 
All LICCS students are expected to follow the LICCS dress code and arrive to school in uniform. 
 
Belongings  
All belongings that the student brings to school should be labeled with the student’s name and go home 
with the child each day. Students must leave jewelry, toys, games, and electronic items at home since 
such things are easily lost or damaged and are a distraction. LICCS is not responsible for lost or stolen 
items. 
 
Lost Personal Property  
All misplaced clothing and belongings are placed in the Lost and Found bin. Parents/guardians should 
review the bin when they come to parent-teacher conferences (one week after a report card has been 



 

 
 

issued). Items that are not picked up will be donated mid-year in February and at the end of the school 
year in June.  
 
IV. SERVICES 
 
Food Allergies 
Families must inform the school of their child’s food allergies.  
 
Meals 
Each day students receive breakfast and lunch supplied. Breakfast is light, and lunch is a hot meal or 
sandwich. Menus are posted each month on the LICCS website (www.liccs.net). Parents/guardians must 
complete the LICCS Meal Application Form.  
 
Packed lunches 
If a student has a special diet or consistently refuses the school food, parents/guardians can send a 
packed cold lunch. No school personnel are allowed to warm up or cook meals for children.   
 
Transportation  
Students within 15 miles of Wyandanch will be eligible for bus transportation. provides bus services. The 
Director of Operations and Engagement provides families with information on transportation 
procedures. 
 
V. Policies 
 
Parent-Teacher Conferences  
There are four individual parent-teacher conferences scheduled during the year for each student. At 
each conference, families receive the student’s report card. Before the third conference, parents should 
have visited their child’s teachers at least once, so that they understand what their child’s learning 
environment is like. All parents and/or guardians are expected to attend all parent-teacher conferences. 
 
Confidentiality  
In accordance with the Family Educational Rights and Privacy Act (FERPA), personal information about 
individual students is considered confidential, as are student’s progress records and medical and health 
records, and parent or family information. These records are only available to those LICCS staff members 
who work with the students. This information is stored in student files that are in a locked file cabinet. 
Files may not be removed from the building except when they are officially requested by another school. 
A student’s parent or guardian has the legal right to inspect and review their child’s file upon written 
request to the Dean of Students and Counseling. For the release of information to any organization, on-
going school, or an individual outside of the school, the parent’s/guardian’s signed, written consent for 
release is required. Information is not shared with staff members or school community members who 
are not directly involved with the student. If a parent believes that this confidentiality has been violated, 
they should inform the Executive Director.  
 

 



 

 
 

Promotion  
Families will receive four progress reports per year outlining the student’s progress in literacy, math, 
other academic areas, CTE skills, and SEL skills. To move successfully from grade to grade, students must 
demonstrate proficiency in the core subjects. The individualized instruction and system of continuous 
on-going assessment and timely intervention at LICCS are designed to ensure that all students can 
acquire grade level skills. To be promoted, a student should meet grade-level knowledge and content 
standards. LICCS reserves the right to decide for promotion even when standardized test scores do not 
match achievement as measured by classroom assessments throughout the year, or when a student 
demonstrates potential for continued progress with additional supports. If LICCS considers that a student 
may be incapable of dealing with the demands of the next grade, teachers will discuss the possibility of 
retention with the family in January, and then again in March. If a student is a candidate for retention, 
they will be given an intervention for the remainder of the year as determined by the Student Assistance 
Team. LICCS will provide additional academic support and will monitor the student’s progress closely 
during Enrichment class. If a student is to be retained, then the classroom teacher, Executive Director, 
and family will meet to discuss ways to offer differentiated and sufficient supports to ensure success in 
the upcoming year. Excessive number of absences may also be a reason for retention. 
 
Discipline 
LICCS discipline policy is enforced in manner that ensure that the school is a safe, attractive, comfortable, 
non-threatening social and emotional climate where students feel accepted, understood, respected, and 
fairly treated. LICCS reserves the right to discipline any student who does not comply with the disciplinary 
guidelines. Some student infractions may warrant an advanced step at the discretion of the teacher or 
administrative team: 
 
Step 1 - A phone call to parents/guardians of students with a discipline issue, and a follow up email 
message home within 24-48 hours of the incident and a one-week window provided for the student to 
correct the behavior.  
 
Step 2 - A second phone call to parents/guardians and a follow up email message home within 24-48 
hours of the incident and a one-week window provided for the student to correct the behavior. SEL 
practices will be implemented during the school day along with yoga to foster mindfulness. 
 
Step 3 - A restorative conference with teacher(s), one guidance counselor, and a school leader discussing 
why the student could not correct the behavior and explore possible evaluations or interventions. An 
informal behavioral intervention plan with specific measurable goals will be established at the meeting. 
A follow up meeting will be scheduled to monitor progress of goals. 
Step 4 - Written referral placed in child’s folder and the student will be required to stay after school from 
3:30 – 4:45 PM to complete asynchronous remote learning activities. The activities will include informal 
restorative practices such as questions that allow students to reflect on their feelings. 
 
Step 5 - Up to three written referrals and three days spent after school before in-school suspension with 
asynchronous remote learning activities. 
 



 

 
 

Step 6 - Up to three days serving in-school suspension before out of school suspension with remote 
learning activities to complete assignments. 
 
Step 7 - Up to three out of school suspensions with remote learning activities to complete assignments. 
 
Step 8 – The student is expelled from LICCS. 
 
Appeal Process for Out of School Suspension or Expulsion: Every parent/guardian has the right to 
appeal a decision for out of school suspension. A letter must be submitted to LICCS Board of Trustees 
within 24 hours of the out of school suspension notice. In the letter, the parent/guardian should 
explain: 
 
(1) the problem with the charter school (e.g., suspension/expulsion decision),  
(2) the reason you disagree with the school’s decision, and  
(3) the specific request that you are making to the Board (e.g., remove the suspension from the student’s  
record, impose a shorter suspension, or reinstate the student in school). You can ask the school for the 
name and contact information for the Chairperson of the Board of Trustees.  
 
Parents/guardians also have the right to submit a letter to LICCS’s authorizer, SUNY CSI, if the LICCS 
Board of Trustees does not respond to a complaint letter or if it agrees with LICCS’s decision. If SUNY CSI 
agrees with LICCS’s decision, then parents/guardians can submit s complaint to the New York State 
Education Department’s Charter School Office by e-mailing a complaint to 
charterschools@mail.nysed.gov. 
 
Communicating the Discipline Policy: LICCS will inform all stakeholders, school constituents, employees, 
students, and families of the school disciplinary guidelines. The disciplinary guidelines will be made 
available in digital and print form. All students and parents/guardians must acknowledge they have read 
and understand the rules cited in the disciplinary guidelines during the admissions process by signing a 
document stating the following: 
 
I have received a copy of the LICCS discipline policy. I have read and understand the rules cited in the 
LICCS disciplinary guidelines. 
 
X _______________________________ 
 
VI. STUDENT HEALTH AND SAFETY 
 
Emergency information  
LICCS must have accurate contact information for all parents and guardians in case of any emergency. 
All parents or guardians must fill out the mandatory contact card, which provides us with their work 
address and telephone numbers, as well as cell phone numbers. Families should let us know immediately 
of any change in these numbers. During the registration process, parents and/or guardians fill out a form 
indicating the names, addresses, and telephone numbers of several specific people who can be 
contacted in case of any emergency at the school. Each person must be listed individually. During 



 

 
 

registration, parents and/or guardians also sign a form giving the school written permission to take their 
child to a hospital in the event of any emergency during school hours. 
 
 
 
Immunization and health examinations  
All students must be immunized in compliance with New York State law. Students who do not have the 
proper immunizations will be denied access to LICCS until the immunizations are administered and 
documented. The Department of Health requires that the school maintain records of health 
examinations and required immunizations for each child. Every year, parents must give the school copies 
of their child's immunization record signed by the doctor.  
 

Medications  
LICCS has a school nurse on staff that is authorized to dispense prescribed medication if, and only if, the 
parent or guardian submits signed documentation from the doctor. Students with chronic conditions 
that require the attention of the nurse must obtain a 504 Medical Form that has been completed by and 
signed by a physician. If a doctor indicates that a student requires periodic medication over a short period 
of time (e.g. an antibiotic) and the parent wants the school nurse to administer it, the doctor must 
complete and sign a Medical Administration Form (MAF), which can be obtained from the school nurse. 
The parent and/or guardian must also sign this form bring it to the school office. Students are not allowed 
to bring medications to school in their backpacks. 
 
Illness 
If a student develops a fever or other signs of illness in school, LICCS will contact the parent and/or 
guardian and ask them to pick up the student at school. If a student develops a fever of 100.40F or higher, 
they may not return to school until they have not had a fever for three days without the aid of fever-
reducing medication. Depending on the severity of the student’s symptoms, LICCS may call 911 to ensure 
the student receives emergency ambulatory care if the parent/guardian cannot be reached immediately. 
A child with a communicable disease (ringworm, pink eye, etc.) must be kept at home until the doctor 
authorizes their return to school. LICCS follows the emergency procedures indicated on the form signed 
by the families. Any student with a fever must be clear of fever for at least 24 hours before returning to 
school; a doctor’s note is required upon return.  
 

Incident/Accident Reports  
If a child is involved in any incident or accident, school staff log the details in Powerschool, LICCS’s 
Student Information System (SIS), which is submitted electronically to our Dean of Students and 
Counseling. Minor incidents (not requiring immediate intervention or medical attention) are reported to 
the parent/guardian at the end of the day. Serious incidents (that require immediate intervention or 
medical attention) are reported to parents as soon as possible after they occur. Copies of incident or 
accident reports are kept in the student’s file in the nurse’s office and are available on request.  
 

Suicide Threats  
If a student threatens to commit suicide, LICCS will notify the parent/guardian and bring in a guidance 
counselor to evaluate the case. If the guidance counselor considers that the student is in danger or in 



 

 
 

crisis, they will contact the family and require that the student be remitted for psychological evaluation 
before returning to school. If deemed necessary by the school nurse and/or the highest-ranking member 
of the staff at that time, 911 will be called to assist the student. The guidance counselor must provide 
written notice indicating that the student is no longer in crisis or danger. If the family does not cooperate, 
the guidance counselor is obliged to report this immediately to the appropriate agencies. 
Mandated reporting of Child Abuse/Maltreatment  
All LICCS staff are Mandated Reporters and must follow NYS law. This means that, if they suspect that a 
student is being abused or neglected, they are obligated to report their suspicion to the appropriate 
agency. They are not mandated to investigate nor to prove these suspicions. Signs of abuse or neglect 
that they must be alert to include, but are not limited to, physical traces such as bruises and cuts, 
repeatedly arriving at school dirty or unkempt, patterns of lateness to school and/or absence from 
school, and repeated late pick-up from school or the school bus stop.  
 

Fire Alarm Checks and Emergency Plan  
LICCS conducts regular fire drills with the children in accordance with the Regulations of New York State, 
as detailed in the school’s safety plan and pursuant to commissioner’s regulation 155.17. The emergency 
plan is posted in each classroom. 
 
LICCS reserves the right to adjust the rules, policies, and procedures set forth in this policy. 
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Response 10c – SPECIAL EDUCATION POLICY 

 

Provide the school’s discipline policy for special education students with assurances that it is in conformity with the 

federal Individuals with Disabilities Education Act (“IDEA”) and regulations. 

 
c. Special Education Discipline Policy  

 

LICCS students with an Individualized Education Program (IEP) or a 504 plan are considered to 

have some type of disability and are eligible for special education services or accommodations. 

This does not include a student who is unfamiliar with English or is an English Language Learner 

(ELL) unless they are also classified by the CSE as having a disability. In New York, Education Law 

§ 3214 (3) (g) applies to students with disabilities, as well as to students “presumed to have 

disabilities.” 

 

All LICCS students, including students with disabilities, must adhere to the specific behavioral 

guidelines and expectations outlined in the student handbook. LICCS students will be provided a 

student handbook at the mandatory student orientation in August in which the school policies, 

procedures, and specific behavioral guidelines and expectations are explained. Students will be 

required to read and acknowledge they have read and agree to the rules in the form of a school 

contract. LICCS can discipline any student who does not adhere to the behavioral that are 

outlined in the student handbook.  

 

If a student with disabilities (IEP) or a 504 plan does not adhere to the behavioral that are outlined 

in the student handbook, LICCS reserves the right to discipline the student. LICCS will discipline 

the student in accordance with The Individuals with Disabilities Education Act (IDEA)1. The 

Individuals with Disabilities Education Act (IDEA)2 gives extra protections to students with 

disabilities who face a suspension longer than 10 days. LICCS students with IEPs or 504 plans who 

do not adhere to the behavioral guidelines and expectations outlined in the student handbook 

have extra protections to understand the behavior. The following disciplinary procedures, 

adopted from the Part 201 NYSED Procedural Safeguards for Students with Disabilities Subject to 

Discipline3, will be followed to execute the appropriate course of action. 

 

 

 

 

 
1 https://sites.ed.gov/idea/ 
2 https://sites.ed.gov/idea/ 
3 http://www.p12.nysed.gov/specialed/lawsregs/part201.htm 
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dangerous knife or blade, imitation 
pistol, electric gun, or any weapon 
listed in Penal Law § 265.01 

Provision of Services During 
Removal (10 Days or less) 

LICCS is required to provide services 
to a student if it provides services to 
students without disabilities who are 
similarly removed [§300.530(d)(3)] 

The total number of days a student 
with a disability has been removed 
from his or her current placement is 10 
school days or less in a school year,  

 
Provision of Services During 
Removal (11 days or more) 

LICCS must provide services in 
keeping with §300.530(d). 

When a student’s cumulative days of 
removal in a school year exceed 10 
school days, beginning with the 11th 
cumulative day and during any 
subsequent days of removal. 

Disciplinary Action & CSE 
Meetings 

Develop or review behavioral 
intervention plan at the discretion of 
CSE; LICCS will collaborate with CSE to 
review assessment plans and 
modifications; modify plans or 
implementation of plans 

If a student has been removed from 
the school for more than ten (10) days; 
when commencing a removal which 
constitutes a change in placement 
 
 

Appeal A student shall remain in an interim 
alternative educational setting (IAES) 
pending disciplinary action unless 
parents and/or LICCS determines 
otherwise  

A parent appeals a disciplinary action 
or requests a hearing 

Combining Factors Determine next steps with legal 
counsel 

Circumstances are not listed above 
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The image below is a sample of the dress code.   
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R-11ab – SCHOOL MANAGEMENT AND LEADERSHIP 
 

1. School Management and Leadership 
 
a. Organizational Chart 

 
Provide organizational charts for the first and fifth years of operation clearly showing reporting structures between 
the school leader(s), the board of trustees, and staff. If the charter school intends to contract or partner with an entity 
for management or educational services, the organizational charts should also reflect that relationship. 

 
The LICCS is focused on creating a vision of academic achievement for all students based on high 
standards. The leadership team will be held accountable for establishing and communicating a 
clear vision that emphasizes high standards and achievement for all students, not just those 
identified as college bound. LICCS will endeavor to foster an atmosphere of cooperation and 
collaboration, as well as shared responsibility and safety. 
 
Responding to students, as well as a sense of community and pride among employees working 
together for the greater good, will be part of the school culture. The proposed Executive Director 
will recognize and utilize other resources, transfer responsibilities to employees, increase 
community and parental participation, and build leadership abilities in others, resulting in a 
community of leaders surrounding them. 
 
First Year: Below is an organizational chart for the first year of operation: 

• SUNY CSI oversees the LICCS Board of Trustees.  

• The Executive Director reports to the Board of Trustees, and oversees the accounting firm, the 
Director of Special Education and ENL, the Dean of Students and Counseling, and the Director 
of Operations and Engagement.  

• The Director of Operations and Engagement oversees the office staff, contract services, lunch 
aids, and substitute teachers. 

• The Director of Special Education and ENL oversees special education and ENL faculty.  

• The Dean of Students and Counseling oversees the student body, guidance counselors (and 
assist with overseeing the general education faculty in years one, two, and three until the Chief 
Academic Officer is hired in year four). 
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b. School Leadership and Management Structure  

Include a narrative explaining the lines of reporting and accountability, the rationale for choosing this structure, 
and the roles of any management or partner organizations. The narrative should:                                                                      
• Describe the management practices and procedures (e.g., how the school will set priorities and make key 
organizational decisions);                                                                                                                                                                                
• Outline the evaluation procedures for staff in management positions; and,                                                                              
• Describe recruitment plans for the school leader including:                                                                                                             

o The process and criteria the school will use to select the school leader;                                                                                             
o Who has been or will be involved in the selection process; and,                                                                                                           
o The role of any CMO or partner organization (if any) in the selection process. 

 

Management Roles: Below is a description of the general function of each management role 

and their lines of reporting and accountability.                                                                                                                                     

SUNY Charter Schools Institute: The authorizer that grants the charter to the LICCS governing 

body, the LICCS Board of Trustees. The authorizer holds LICCS and the governing board of trustees 

accountable to all appropriate laws and statues, as well as the LICCS school accountability plan. 

Board of Trustees: The LICCS Board of Trustees is the governing body of the school that oversees 

the overall success of the school, and reports to SUNY Charter Schools Institute. This includes 

fiscal oversight as well as evaluation of the Executive Director, school policies and procedures, 

and student academic achievement. The board operates with four officers and sub-committees 

to execute the mission and vision of the school. 

Executive Director: As the leader of the school, the EO provides administrative team oversight, 

school-wide action plans, academic program development and management, and legal 

compliance. The EO is responsible for the daily functions of the school in alignment with the 

mission and vision. Specific duties include but are not limited to The Executive Director will 

manage CTE, curriculum, teacher evaluation, professional development, partnerships, grant 

writing, faculty meetings, department meetings, data management, summer institute, and 

communication with Board. The Executive Director reports to the Board of Trustees.  

Director of Operations and Engagement: This individual in this role is responsible for managing 

campus events, transportation, food services, grounds maintenance, billing, and day-to-day 

operations. The DOE will supervise the office staff, contract services, lunch aids, and substitute 

teachers. Additional duties include The DOE will also assist with school culture, after-school 

engagement activities, assemblies, and marketing and advertising. The DOE reports to the ED. 

Dean of Students and Counseling: The DSC will manage all school discipline policies and 

procedures, PBIS rewards program, family engagement, guidance department, and SEL program. 

The DSC will participate in CSE meetings, and student-support related meetings. The DSC will 

assist the ED by overseeing the faculty until the Chief Academic Officer is hired. The DSC reports 

to the ED. 
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Director of Special Education and ENL: The DSEE is responsible for implementing and maintaining 

special education and ENL programs, assessments, and services in conformance to district, state, 

and federal objectives and laws; planning, designing, and implementing all phases of service 

provided by the special education and ENL staff; serving as a resource to patrons, school 

personnel, and the Board; and maintaining adequate staffing to ensure objectives of programs 

and services are achieved within budget. 

Chief Academic Officer: The CAO will assist the EO; manage general education, curriculum, CTE, 

professional development, SPED and ENL academic programs, and state assessments. The CAO 

will also supervise all faculty, and share the responsibilities of professional development, 

department meetings, academic data management, and teacher observations with the ED. The 

CAO reports to the ED. 

Accounting Firm: An accounting firm will provide audit, tax, and consulting for LICCS to maintain 

a fiscally sound school. This includes financial and human resources such as payroll, and 

employee benefits. The firm reports to the EO. 

Rationale for Management Roles: The management roles and their relationships are based on 

areas of need for a successful startup. The goals of the charter were examined closely, and duties 

were assignment to successfully execute the mission of the school. With guidance from the SUNY 

Charter Schools Institute staff and published resources and conversations with other charter 

school leaders, LICCS carefully studied what it means to be successful, and identified the key 

positions needed to build a strong framework for success. In addition, few management positions 

were selected to free up funding to serve the students and provide the very best opportunities 

and resources for them. 

Management Procedures: The LICCS leadership team will manage and maintain their respective 

areas of responsibility daily while maintaining a weekly log of accomplishments via Google docs 

(to be shared with the ED monthly). The ED will provide support during weekly cabinet meetings 

and monthly independent meetings with each administrator. During these meetings, transparent 

conversations and data will drive decisions to revise school goals and priorities and continue to 

strategize for continuous improvement. The ED will consult the board when changes in school 

policy need to be made, employees are hired or dismissed, students are suspended or expelled 

from school, or unique or unprecedented situations arise. All fiscal transactions will be completed 

by the ED or DOE, and purchases over $15,000 will be approved by the board. 

Evaluation Procedures for Management: The performance of school leaders will reflect high 

expectations and continuous improvement, informed by annual SMART goals 1, data, and other 

written and verbal forms of feedback from the LICCS community, the Board of Trustees, and 

SUNY Charter Schools Institute.  

 
1 https://www.ucop.edu/local-human-resources/_files/performance-
appraisal/How%20to%20write%20SMART%20Goals%20v2.pdf 
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SMART Goals Overview 

Specific What will be accomplished? What actions will you take? 

Measurable What data will measure the goal? (How much? How well? 

Achievable Is the goal doable? Do you have the necessary skills and resources? 

Relevant How does the goal align with broader goals? Why is the result important? 

Time-bound What is the time frame for accomplishing the goal? 

                                                                                                                                                                

Administrators will be trained during the summer, preferable the week before the summer 

teacher’s workshop. The training will include the following topics: 

• What are SMART goals? 

• What are the SMART criteria? 

• How do I decide the right scope for my SMART goals? 

• How do I write SMART goals? 

All goals will be due within seven days of the workshop when meetings will commence. 

Administrators with three years of experience or more will be selected to train new 

administrators. 

The Executive Director will meet with the Board of Trustees in August to establish measurable 

goals for the upcoming school year and clarify the meaning of the language in the evaluation 

rubric. These goals will focus on academic performance, financial management, academic 

program fidelity, parent/teacher/student satisfaction, and fundraising/grants. The ED will be 

evaluated twice per year in December and May of each year to measure progress against the 

goals. A rubric by Charter School Tools 2 will be used to measure the ED’s progress. 

All remaining administrative staff including the Dean of Students and Counseling, Director of 

Operations and Engagement, and the Chief Academic Officer will replicate the same process to 

create an equitable evaluation process. All administrators will be required to submit their goals 

to the Executive Director in August or within 30 days of their first day of employment. A meeting 

with the ED during the summer will be required (or another time as requested by the ED if the 

employee joins the staff at a different date) and clarify the goals, and the meaning of the language 

in the evaluation rubric. Each administrator will be evaluated twice per year by the Executive 

Director during the months of November and April. Rubrics will be used to measure performance 

in addition to data samples, and other methods of written and verbal data collection. 

Below are examples of the goal planning sheet and performance rubric for each position 

previously noted. 

 

 
2 Microsoft Word - ceoEvaluationTool.doc (charterschooltools.org) 
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student re-
enrollment 

 
 
 
 
 

Fundraising/ 
Community 

Relations 
 (5 points) 

Organization has 
exceeded 
fundraising goals 
and increased 
number of 
donors and total 
raised every 
year; at least 15 
positive new 
stories per year 
and at least 15 
school tours or 
visits hosted per 
year 

Organization 
has met 
fundraising 
goals and 
increased 
number of 
donors and 
total raised 
most years; at 
least 10 positive 
new stories per 
year and at 
least 10 school 
tours or visits 
hosted per year. 

Organization 
has received 
significant cash 
and in-kind 
donations and 
has a 
documented 
fundraising 
plan with 
annual goals; 
school has 
many more 
positive news 
stories than 
negative and 
has hosted at 
least 5 school 
tours or visits 

Organization 
has received 
insignificant 
cash and in-kind 
donations, does 
not have a 
documented 
fundraising plan 
with annual 
goals; school 
has few or 
generally 
neutral news 
stories; 
organization 
web site is not 
updated 
regularly 

Organization has 
received no cash 
and in-kind 
donations, does 
not have a 
documented 
fundraising plan 
with annual goals; 
school has 
significant 
number of 
negative new 
stories 

TOTAL      
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Communication 
with Families 

Communication 
with families is 
sporadic or 
inappropriate. No 
attempt is made to 
involve families as 
partners in the 
students’ 
education 

Communicates with 
families regarding 
student behavior, but 
no attempts are 
made to engage 
families as partners. 
Communication is 
sometimes one-way 
or not always 
appropriate to the 
cultural norms of the 
family. 

Communicates 
frequently with 
families and conveys 
information about an 
individual student’s 
behavior. Engages 
the family as a 
partner to determine 
best strategies to 
improve student 
behavior. 
Information to 
families is conveyed 
in a culturally 
appropriate manner 

Actively seeks 
families to partner 
with the school as a 
tool for community 
engagement. 
Establishes parent 
groups, volunteer 
opportunities, 
culturally appropriate 
events, or other 
mechanisms to 
involve parents in the 
educational programs 
of the school that 
support a positive 
learning 
environment. 

 
 

Contribution to 
LICCS Mission 

Does not 
cooperate with 
colleagues and/or 
does not 
implement 
effective practices 
in support of 
school and 
program goals. 

Intermittently 
participates and 
contributes toward 
implementing 
effective practices in 
support of school and 
program goals 

Actively collaborates 
with colleagues in 
modeling and 
discussing effective 
practices in support 
of school and 
program goals. 

Initiates 
collaboration, 
modeling, and 
reflective discussion 
of effective practices 
in support of school 
and program goals 
and advancement of 
the profession. 
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meaningful professional 
development. 

meaningful professional 
development. 

 
Transportation 

Fails to ensure 
transportation services 
meet the needs of all 
students including those 
with disabilities and 
health needs and/or 
ensure the district meets 
federal, state, and 
regional transportation 
related regulations. 

Attempts to ensure 
transportation services meet 
the needs of all students 
including those with disabilities 
and health needs and/or 
ensure the district meets 
federal, state, and regional 
transportation related 
regulations. 

Ensures transportation 
services meet the needs of all 
students including those with 
disabilities and health needs. 
Ensures the district meets 
federal, state, and regional 
transportation related 
regulations. 

 
Engagement 

Does not plan and/or 
engage the community in 
school-related events 

Attempts to plan and engage 
the community in school-
related events 

Successfully plans and 
engages the community in 
school-related events 

 
 

Contribution to 
LICCS Mission 

Does not cooperate with 
colleagues and/or does 
not implement effective 
practices in support of 
school and program 
goals. 

Actively participates and 
contributes toward 
implementing effective 
practices in support of school 
and program goals 

Initiates collaboration, 
modeling, and reflective 
discussion of effective 
practices in support of school 
and program goals and 
advancement of the 
profession. 
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Director of Special Education and ENL Evaluation Rubric 5 

The following statements describe the administrator who achieves success. Based on cumulative 

performance information, the evaluator estimates the administrator’s effectiveness in meeting 

each criterion. Rate each criterion using the scale below that most closely describes the 

administrator’s attainment of that criterion. For each domain, a comment area is provided for 

general statements and/or recommendations.  

Rating Scale 

5  Clearly Outstanding: Performance is consistently far superior to what is normally 
expected.  

4  Exceeds Expectations: Performance demonstrates increased proficiency and is 
consistently above expectations.  

3  Meets Expectations: Performance meets expectations and presents no significant 
problems.  

2  Below Expectations: Performance is consistently below expectations and significant 
problems exist.  

1  Unsatisfactory: Performance is consistently unacceptable.  
 

JOB PERFORMANCE STATEMENTS  

School Climate  

_____1. Communicates and promotes high expectation levels of staff and student performance 

in an enabling, supportive way; provides proper recognition of excellence and achievement. 

_____2. Establishes and maintains an environment which is conducive to positive staff morale 

and directed towards achievement of the department/district’s mission. 

 _____3. Fosters collegiality and team building among staff, encouraging their active involvement 

in decision-making.  

_____4. Communicates effectively with students, staff, parents, and community.  

_____5. Mediates and facilitates effective resolution of conflicts in a timely fashion.  

_____6. Assesses the department/school climate and uses resultant data to develop 

improvement plans collaboratively with others.  

_____7. Has a clear sense of the department/LICCS’ mission; actively involves the staff in planning 

and decision-making to accomplish the mission.  

_____8. Initiates and supports programs and actions that facilitate a positive, caring climate for 

learning and an orderly, purposeful environment.  

 
5 https://www.sfdr-cisd.org/media/7614/director-special-education-app.pdf 
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 _____9. Responds appropriately to situations that could impair the teaching/learning process or 

could threaten safety and the wellbeing of students and staff.  

_____10. Assists in establishing a continuous focus on student growth and learning.  

School Improvement 

 _____11. Determines and builds a common vision with staff for school improvement; directs 

planning activities and implements programs collaboratively with staff to ensure attainment of 

department/district’s mission.  

_____12. Identifies, analyzes, and applies research findings to facilitate school improvement.  

_____13. Develops (as necessary), maintains, and utilizes appropriate information systems and 

records necessary for attainment of the special education department’s mission and overall 

school improvement efforts.  

Instructional Management  

_____14. Systematically and continuously monitors instructional and managerial processes to 

ensure that program activities are related to program outcomes; uses these findings for 

corrective action and improvement, as well as for recognition of success.  

_____15. Works with district administrators, supervisors, and regular teachers to establish 

effective special education programs, ENL programs, and other support programs.  

_____16. Works with staff to plan, implement, and evaluate the curriculum on a systematic basis; 

includes students and community representatives (when appropriate).  

_____17. Ensures that curriculum renewal is continuous and responsive to student needs.  

_____18. Provides instructional resources and materials to support teaching staff in 

accomplishing instructional goals.  

_____19. Evaluates and recommends improvement in the purpose design, and implementation 

of the special education instructional program, as well as related services and other support 

programs related to the mission of the department. 

_____20. Promotes the integration of programs for identified students in the least restrictive 

environment.  

_____21. Coordinates procedures with participating districts for identification (child find), 

appraisal, placement, transfer, and discontinuation of students in the special education program 

or ENL program. 
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Personnel Management  

_____22. Uses developmental supervision effectively and comprehensively with all staff by 

systematically observing instruction, recording observations in writing, and regularly conducting 

formative and summative evaluation conferences.  

_____23. Confers with subordinates regarding their professional growth; works jointly with them 

to develop and accomplish improvement goals.  

_____24. Identifies, provides, and/or encourages participation in available in-service training 

options to address the goals identified through the growth planning process.  

_____25. Clearly defines expectations for district staff performance regarding special education 

instructional strategies, classroom management, and communication with the public.  

_____26. Encourages personal and professional growth and leadership among the staff; 

recognizes exemplary performance.  

_____27. Assists in recruitment and placement of special education personnel and is effective in 

interviewing, selecting, and orienting new staff; makes sound recommendations relative to 

personnel placement, transfer, retention, and dismissal.  

_____28. Complies with district polices, as well as state and federal laws and regulations, in 

pursuing the mission of the department/district.  

_____29. Performs other duties assigned by supervisor.  

_____30. Maintains confidentiality of information.  

TOTAL: _________ 

Additional Comments: 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 
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Leadership Team 
meeting and/or 
staff meetings.  

• School or district 
plans are not 
based on 
research or 
analysis of data. 

 
 

• Data are analyzed 
in some district/ 
school or 
departmental 
meetings but is 
not a standard 
part of every 
meeting. 

• There is 
infrequent review 
of data to identify 
low/high 
performing 
students, schools, 
or department 
activities. 

• Summative data is 
shared and 
analyzed by staff 
to influence 
classroom and 
school plans. 

• Can articulate 
data purpose and 
use aligned to 
goals. 

• There are systems 
in place to gather 
progress data and 
track progress of 
school or district 
plans. 

• School or district 
plans includes 
some clear 
benchmarks and 
milestones of 
progress (specific 
dates and 
expectations for 
improved scores) 

• Leadership teams 
relies on past and 
present student 
achievement data 
to monitor the 
school or district 
plans. 

• Some staff are 
aware of school or 
district plans and 
priorities – but it 
is not used 
consistently to 
drive the work of 
the school or 
departments 

• Facilitates ongoing 
collaborative 
analysis of data on 
student learning 
and professional 
practices. 

• Established 

strategies to 

monitor 

school/department 

progress through 

frequent checks 

for understanding 

are being 

developed and 

monitored e.g., 

during instruction, 

exit tickets, during 

team meetings. 

• School or district 
priorities are 
identified 
implemented, and 
aligned to the 
analysis of data 
(addressing areas 
with highest 
needs for the 
building, 
department, and 
district) 

• All staff are 
knowledgeable 
with priorities for 
improvement and 
details of the 
school or district 
plans. 

• Implementation 
and impact data 
are regularly 
reviewed to 
assess goals and 
strategies are 
adjusted as 
needed on the 
school or district 
plans. 

• Instructional 
decisions 
throughout the 
year are based on 
formative 
assessment data. 

 

 

interventions are 
based on interim 
and formative 
assessments. 

• Establish 
strategies to 
monitor school 
and department 
progress through 
frequent checks 
for understanding 
are in place e.g., 
during instruction, 
exit tickets, during 
team meetings. 

• Create short- and 
medium-term 
action plans to 
address areas of 
concern and 
recognize areas of 
success. 

• Adjust strategies 
as needed.  

• Review of data, 
school/district and 
departmental 
practices are clear 
and transparent 
to all staff. 
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Professional 
Development 
and Learning 
Community 
Engagement 

• No expectations 
for planning or 
collaboration 
are shared or 
supported. 

 

• Basic planning tenets 
are shared and there 
is some expectation 
for planning and 
collaboration leading 
towards 
improvement in 
student learning. 

• Begins to foster a 
climate of trust, 
collaboration, and 
consensus. 

 

• Structures are in 
place for job-
embedded 
collaborative 
learning 
(collaboration 
process in place, 
protected time for 
grade level/content 
area) 

• There are protocols 
to guide 
collaboration for 
systematic 
examination of 
practice.  

• At the district and 
school level teams 
have deep and 
frequent 
conversations 
about student 
learning and data 

• Participates in 
collaborative teams 
to identify support 
needed for 
collective and team 
goals 

• Staff share a 
collective awareness 
of individual and 
team skills and 
growth areas.  

• Staff self-direct 
professional 
development based 
on student 
achievement 
outcomes. 

• Strategies are 
adjusted 
systematically 
where needed. 

• Multiple sources of 
data including staff 
surveys indicates a 
high degree of 
satisfaction 
regarding 
collaboration 
related to 
continuous student 
achievement. 

 

Curriculum 
alignment with 
state and local 
learning goals 

and LICCS 
mission 

• Does not 
recognize or 
respond when 
curriculum and 
assessments do 
not align to state 
standards. 

• Teachers cannot 
describe what 
each child must 
learn and be able 
to do by the end 
of the year. 

• District 
instructional 
leaders and 
teachers are 
unable to clearly 
articulate 
Common Core 
State Standard 
implementation 

• District 
curriculum/frame
works and pacing 
guides are 
inconsistently 
implemented 

• District 
curriculum/framew
orks and pacing 
guides are 
consistently 
implemented 
and/or monitored. 

• Frameworks for 
math and reading 
are used by staff to 
develop units. 

• Some opportunities 
are provided to 
engage staff in 
analyzing and 
aligning curriculum 
with lessons and 
assessments. 

• District instructional 
leaders and 
teachers can 
articulate Common 
Core State Standard 
implementation 

• Digital tools are 
used to interpret 
data in meaningful 
ways. 

• Unit and lesson 
development are 
aligned with grade-
level and district 
learning goals and 
are revised based 
on student 
achievement 
results. 

• Consistently 
responds to 
implementation of 
district curriculum, 
both supports and 
celebrations.  

• As appropriate, all 
staff are engaged in 
supporting 
curriculum planning 
and 
implementation. 

• Regularly 
communicates and 
collaborates with 
staff around 
Common Core State 
Standards 

• Principals and 
teachers 
demonstrate the 
capacity to analyze 
and align standards, 
curricula, 
instructional 
strategies, and 
assessments. 

• Lesson and unit 
plans align with 
state performance 
expectations to 
keep students on 
track for meeting or 
exceedingly yearly 
expected growth. 

• As appropriate, all 
staff are engaged in 
supporting 
curriculum planning, 
implementation, 
evaluation, and 
adaptation through 
structured 
collaboration. 

• There are ongoing 
connections 
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and/or 
monitored. 

• Fails to provide 
consistent 
guidelines on the 
use of technology 
to achieve results. 

 
 

 

 •  Ensures collection 
of feedback from 
teachers to inform 
and refine 
framework 
alignment. 

• Sponsors and 
implements 
professional 
development for all 
staff to meet the 
needs of curriculum, 
instruction, and 
assessment 
alignment. 

• Digital content and 
delivery 
mechanisms are 
integrated into the 
curriculum and 
teaching strategies 
to bolster student 
and staff interaction 
and learning 
opportunities 

between 
instructional 
practices and 
learning goals. 

• Staff understands 
the relationship 
between 
curriculum, 
instruction and 
assessments and 
can support gaps 
and weaknesses in 
curriculum. 

 

 
Maintains and 

analyzes 
student 

achievement 
data 

• Interim data, 
both student and 
departmental, are 
inconsistently 
shared or 
analyzed. 

 

• School/district 
teams and/or 
departments 
regularly collect 
disaggregated 
data to make 
instructional 
decisions.  

 

• Continuous data 
review process is 
in place to ensure 
students are 
learning and 
departments are 
progressing. 

 

• School/district 
and department 
performance data 
are examined 
using multiple 
lenses, including 
overall grade-
level/subject-area, 
grade-
level/subject-area 
on individual 
standards, 
classroom level, 
individual student, 
and specific item 
performance.  

 

 
 

Contribution to 
LICCS Mission 

Goals 

Does not 
cooperate with 
colleagues and/or 
does not 
implement 
effective practices 
in support of 
school and 
program goals. 

Intermittently 
participates and 
contributes toward 
implementing 
effective practices in 
support of school 
and program goals 

Actively collaborates 
with colleagues in 
modeling and 
discussing effective 
practices in support 
of school and 
program goals. 

Initiates 
collaboration, 
modeling, and 
reflective discussion 
of effective practices 
in support of school 
and program goals 
and advancement of 
the profession. 

 

School Leader Recruitment Process: The proposed Executive Director of LICCS is Dr. Jennifer 
Economos. She is the Lead Founder of LICCS and created the mission and vision for the school. 
She brings 16 years of experience in the education field in grades 5-12 and post-secondary levels 
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(vocational, undergraduate, and graduate). She brings a wealth of knowledge, dedication, and 
experience to this role. 
 
Criteria for Selecting Future School Leaders: The Executive Director must uphold the mission and 
vision of LICCS. In addition, specific criteria must be met: 
 
Qualifications: 

• Advanced degree in a related area of education (Ed.D. or Ph.D.) and/or NYS leadership 
certification (SBL or SDL)  

• A valid NYS teaching certification. 

• Five years of full-time teaching experience on the secondary level 

• At least two years of leadership experience in an educational setting 

• Excellent written, oral, and visual communication skills 

• Experience in grant writing, fund-raising, and budgets   

• Organization and leadership skills 

• Strategic thinking and analytical skills 

• A continuous improvement mindset 

• A strong commitment to inclusivity, citizenship, and patriotism  

• Research publication record (preferred) 
 
Process for Identifying and Selecting Future School Leaders: The LICCS Board of Trustees has the 

authority to hire and dismiss the Executive Director. In the event a replacement school leader 

needs to be selected due to unforeseen circumstances, the following procedure 6 will be 

followed: 

• The Director of Operations will serve as Interim Executive Director. 
• The Interim Executive Director and LICCS Board of Trustees will create a hiring strategy with 

specifics tasks, a schedule, and a hiring committee with at least two board members present 
at each interview. Additional panelists may include a parent, a teacher, a guidance counselor, 
and one school administrator.  

• Advertise the role. 
• Receive applications. 
• Screen applications. 
• Choose whom to interview. 
• Design the interview questions (see sample below). 
• Conduct a minimum of a phone screening interview, a panel interview, and a school visit. 

Three finalists will be invited to a final round of interview with the LICCS board. A reference 
check requiring three letters of reference will be conducted by the Board of Trustees. Follow 
up phone calls with references may be required for clarification.  

• Assess candidates with a rubric during each interview. 
• Agree on a choice with a board vote. 
• Negotiate details. 

 
6 https://donorbox.org/nonprofit-blog/hire-great-nonprofit-executive-director/ 
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• Draft employment agreement. 
 
Below is a list of sample interview questions for the interview process. 
Sample Interview Questions for Executive Director Position 

 

 Optimistic Drive 

1. Can you describe a particularly stressful period in your current or past job? What 
was the situation, and how did you manage it? 

2. How did you maintain others’ confidence in you given the outcome was not what 
you had hoped for? 

3. How do you maintain a healthy work/life balance and minimize stress? 
4. What are the many priorities and stakeholders that you are currently juggling 

at work? How do you balance these different demands? What strategy do you 
use? 

Relationship Building 

1. Can you tell us about an important mentor in your own life and the difference 
he or she has made to your success? 

2. What are some ways that you think would be valid to measure the impact of 
our programs? 

3. How would you develop a successful long-term partnership? 
4. What do you think are the key selling features of the XYZ nonprofit’s brand that 

you would emphasize to gain support? 
Effective Leadership 

1. What leadership skills would you like to improve, and how would you do this? 
2. Can you describe a time when you had to deal with an underperforming 

or difficult person (e.g., employee, peer, volunteer)? 
3. What experience have you had in dealing with Boards? 
4. Have you ever had to implement a change that others did not understand 

or support? 
Operational Excellence 

1. What are the indicators that you would look for to assess the ‘health’ of 
an organization? 

2. Have you had to intervene to get programs back on track in the past? How did 
you do this? 

3. What is a significant change or improvement that you have made to improve 
the management of an area, or agency (or organization)? 

Strategic Thinking 

1. How have you developed and implemented a successful strategy in the past? 
2. What were the challenges to its successful implementation, and how did 

you overcome these? 
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body movements 
detracted from the 
interview process 

and body 
movements in a 
manner which 
enhanced the 
interview process. 
 

in a manner which 
enhanced the 
interview process 

enhanced the 
interview process 
 

 
 

Posture and Eye 
Contact 

Does not look at 
persons involved in 
the interview 
process; keeps head 
down; minimal eye 
contact; does not 
have good posture; 
slouching 

Sits up straight; 
average posture; 
establishes eye 
contact with 
interviewers 
during the 
interview 70 -80% 
of the time 

Sits up straight, 
good posture; 
establishes eye 
contact with 
interviewers 
during the 
interview 80 -90% 
of the time 

Sits up straight, 
excellent posture; 
looks relaxed and 
confident; 
establishes eye 
contact with 
interviewers 
during the 
interview 90-100% 
of the time 

 

 
 

Politeness 

Several times, the 
student interrupted 
or hurried the 
person doing the 
interviewing; forgot 
to thank person(s) 

Student 
interrupted or 
hurried the 
interviewer 3-5 
times during the 
interview, 
thanked the 
person after the 
interview 

Student 
interrupted or 
hurried the 
interviewer 1-2 
times during the 
interview, 
thanked the 
person after the 
interview 

Student never 
interrupted or 
hurried the 
interviewer and 
thanked them 
after the interview 

 

 
General Attitude 

Lack of interest and 
enthusiasm about 
the interview; 
passive and 
indifferent 

Somewhat 
interested in the 
interview; shows 
little enthusiasm  

Shows basic 
interest in the 
interview; shows 
some enthusiasm 

Appropriately 
interested and 
enthusiastic about 
the interview 
process 

 

 
Responses to 

Questions 

Answers with “yes’ 
or “no” and fails to 
elaborate or 
explain; talks 
negatively about 
past employers 

Gives well-
constructed 
responses, but 
sounds rehearsed 
or unsure 

Gives well-
constructed 
responses, does 
not sound 
rehearsed, 
student 
somewhat 
hesitant or unsure 

Gives well-
constructed, 
confident 
responses that are 
genuine 

 

 
 

Candidate 
Integrity 

Responses are 
inconsistent or 
contradictory. No 
concrete or specific 
examples used.  
 
Candidate provided 
no verifiable 
information for 
claims, and/or 
claims may be 
exaggerated or 
even appear 
manufactured 

Responses are 
somewhat 
inconsistent or 
contradictory.  
 
Concrete and 
specific examples 
occasionally used.   
 
Candidate 
provides some 
verifiable 
information for 
claims 

Responses are 
generally 
consistent.  
 
Concrete and 
specific examples 
often used.   
 
Candidate 
provides 
verifiable 
information for 
most claims 

Responses are all 
consistent   
 
Concrete and 
specific examples 
are used.   
 
Candidate 
provides verifiable 
information for all 
claims 
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Overall 
Demonstration 

of Interview 
Skills 

Demonstration of 
poor interview skills 
with little 
confidence 
displayed 

Demonstrated 
limited 
proficiency; 
limited 
demonstration of 
competent 
interview skills in 
a generally 
confident manner 

Demonstrated 
average 
proficiency; 
average 
demonstration of 
competent 
interview skills in 
a generally 
confident manner 

Highly proficient; 
appropriately 
utilized interview 
skills in an 
enthusiastic, 
motivating, and 
engaging manner 

 

TOTAL      

                                                                                                                                                                                  

The attached school visit feedback forms will be used to obtain further insight into each 

candidate.  
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School Visit Feedback Form 

(Distributed via Google Form) 

 

Visitor Name: _______________________________________________ 

Date: _____________________________ 

Your Name (optional): _______________________________________________ 

 

Please explain why you think this candidate would be fit to serve as the next Executive Director 

of LICCS. 
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Finalist Interview Feedback Form 

(Distributed via Google Docs) 

 

Visitor Name: _______________________________________________ 

Date: _____________________________ 

Your Name (optional): _______________________________________________ 

 

Please explain why you think this candidate would be fit to serve as the next Executive Director 

of LICCS. 

 



 

 

Response 12ac- PERSONNEL 
 

12. Personnel  
 
a. Staffing Chart and Rationale  
 
Complete the table provided in the budget template to list all instructional and non-instructional staff positions 
during the first five years of operation and include a copy of the table in this response. Provide a narrative that 
explains the rationale for the staffing structure and numbers and identifies a specific comparative source for 
staff salaries (e.g., a document with teacher salaries from the school district of location). The narrative should 
also address how the proposed staffing structure would lend itself to the provision of instruction in a remote 
setting. 

 
Rationale for the Administrative Staffing Structure: After speaking with residents in 
Wyandanch, Amityville, Copiague, and surrounding areas, it became clear to LICCS that we 
need to hire leaders and teachers that understand the needs of the students, as well as the 
unique characteristics of their individual, small communities. It is very important to have a 
diverse staff within the school, and role models for their children that they can connect with 
and relate to. They also want strong academic programs and practical opportunities to 
attend college and obtain employment. To that end, LICCS intends to hire four 
administrative team members during the first year of the charter term such as Executive 
Director, Director of Operations and Engagement, Dean of Students and Counseling, and 
Director of Special Education. These professionals will focus on their daily tasks as well as 
build trusting relationships with students and their families. 
 
Executive Director will serve as the school leader to execute the mission and vision of LICCS 
and unite the communities. The ED will work to provide a high-quality education for all 
students. The ED will deal specifically with the day-to-day management of the school and 
ensure that the community feels that they are understood, and part of the LICCS family. The 
ED will oversee CTE, curriculum, teacher evaluation, professional development, 
partnerships, grant writing, faculty meetings, department meetings, data management, and 
school-wide communication.  
 
Director of Operations and Engagement will be responsible for creating a strong sense of 
community that is tailored to the needs of LICCS families through campus events and 
assemblies. In addition, the DOE will manage the day-to-day facility, fiscal, and human 
resource matters of the school. This includes ground maintenance, supervision of contract 
services, finances, payroll, budget, insurance, title funding, and human resources.  
 
Dean of Students and Counseling will interact with all students, families, faculty, and staff 
to foster a positive culture and productive environment. The DSC will guide, inspire, and 
empower students, and lead by example. The DSC will manage the study body, discipline, 
and initiate family engagement.  
 
 



 

 
 
This professional will also run the social-emotional learning program, PBIS rewards 
program, and guidance department. During the first three years, the DSC will also assist the 
ED with managing the faculty as needed until the Chief Academic Officer is hired in year 
four. 
 
Director of Special Education and ENL will represent and advocate for students with special 
needs and English language learners.  
 

Chief Academic Officer will lead LICCS’ academic programs, teaching, research, and student 
academic success, and support families to help students succeed. 
 
Rationale for the Faculty Staffing Structure: According to the survey and demographic data 
presented in the RFP, LICCS will admit two classes per grade each year. During year one in 
2022-2023, there is a need for eight teachers and one guidance counselor. There will be two 
classes per grade 6 and grade 7.  
 
General Education Teachers: In alignment with NYS general education requirements, 
general education teachers will be hired for ELA, Math, Social Studies, and Science. 
 
Special Education Teachers: One of the two classes for each grade will be an inclusion class 
for students with special needs. A certified special education teacher will accompany the 
students in that class every day for the core academic subjects such as English, Math, 
Science, Social Studies, and Enrichment.  
 
English as a New Language Teachers: One of the two classes for each grade will also be 
reserved for ENL students with a certified ENL co-teacher that will accompany that class 
every day for the core academic subjects such as English, Math, Science, Social Studies, and 
Enrichment. There will be one English Language Arts teacher, one Math teacher, one 
Science Teacher, and one Social Studies teacher.  
 
Guidance Counselors: Counselors will provide academic, personal and career advice to 
students. They will work to examine and assess any potential or skills students may have 
and communicate this to them to help boost their self-esteem and wellbeing. They will also 
teach CTE, social-emotional learning, and will be compensated for course overload for any 
courses taught beyond 240 minutes per day. 
 
Career and Technical Education, Social-Emotional Learning, and Elective Teachers: The 
general education, special education, and ENL teachers will also teach CTE, social-emotional 
learning, and special elective courses (for Art, Music, and Physical Education and Health) as 
needed, and will be compensated for course overload for any courses taught beyond 240 
minutes per day. In later years, part-time adjunct instructors will be needed for CTE courses 
and electives on the high school level. Additionally, there will be a need for split positions 
in which courses may need to be taught in addition to substitute teaching responsibilities.  







 

Oversee office staff and contract 
services 

Y1 
2022-
2023 
 

Dean of Students 
& Counseling 

FT 240 min 
(4 hours) 
 

Discipline, Family engagement, 
Guidance, 
ENL Program 
EL Program 
Special Ed 
SEL Guidance 6  
Scheduling 
Oversee student body and guidance 
counselors 

 
TBD 

Y3 Educational 
Technology 
Specialist 

FT  Technology Specialist will assist 
students, faculty, and staff with 
technology, manage the media center, 
conduct professional development, 
and assist with STEM activities and 
clubs 

 
TBD 

Y4 Chief Academic 
Officer 

  Chief Academic Officer will manage 
faculty, CTE, professional 
development, SPED and ENL academic 
programs as the school grows 

 
TBD 
 

Y1 
2022-
2023 
Gr. 6, 7 

Special Ed 
Integrated Teacher 
Grades 6 & 7 
English/SS 
 

FT 240 min 
(4 hours) 
 

English 6-1 & 6-2 
SS 7-1 & 7-2 
SPED Enrichment 6 & 7 
English 8-1 
Art History 6 & 7 

80 min 
(1.3 
hours) 

Y1 
2022-
2023 
Gr. 6, 7 

ENL Teacher 
Grades 6 & 7 
English/SS 
 

FT 240 min 
(4 hours) 
 

English 6-1 & 6-2 
SS 7-1 & 7-2 
SPED Enrichment 6 & 7 
Music Theory  
Spanish 6 & 7 

80 min 
(1.3 
hours) 

Y1 
2022-
2023 
Gr. 6, 7 

Special Ed 
Integrated Teacher 
Grades 6 & 7 
Math/Sci 

FT 240 min 
(4 hours) 
 

Math 6-1 & 6-2 
Sci 7-1 & 7-2 
ENL Enrichment 6 & 7 
Physical Ed/Health         6 & 7 

80 min 
(1.3 
hours) 

Y1 
2022-
2023 
Gr. 6, 7 

ENL Teacher 
Grades 6 & 7 
Math/Sci 

FT 240 min 
(4 hours) 
 

Math 6-1 & 6-2 
Sci 7-1 & 7-2 
ENL Enrichment 6 & 7 
Spanish 8-1 

80 min 
(1.3 
hours) 

Y1 
2022-
2023 
Gr. 6, 7 

English Grades 6/7 
Teacher #1 
 

FT  
240 min 
(4 hours) 
 

English 6-1 & 6-2 
English 7-1 & 7-2 
Enrichment 6 & 7 
CTE 6-1 & 6-2 Human Services 

80 min 
(1.3 
hours) 
 

 
Y1 
2022-
2023 
 

Humanities 
Grade 8 Teacher 

FT 240 min 
(4 hours 

English 8-1 
SS 8-1 
Art 8-1 / Music 8-1 
Enrichment 8-1 ELA 
SEL 7 

 



 

Y2 
 

STEM Grade 8 
Teacher 

FT 240 min 
(4 hours 

Math 8-1 
Sci 8-1 
CTE Business 8-1 
Enrichment 8-1 Math 

 

Y2 
 

Special Ed Grade 8 
Teacher 

FT 240 min 
(4 hours 

English 8-1 
SS 8-1 
Math 8-1 
Sci 8-1 
Enrichment ELA/Math 
Physical Education/ SEL 8 

 

Y1 
2022-
2023 
 

ENL Grade 8 
Teacher 

PT 
.5 

 
 
200 min 

English 8-1 
SS 8-1 
Math 8-1 
Sci 8-1 
Enrichment 8 

 

Y2 
2023-
2024 
Gr. 
6, 7, 8 

English Grade 8 
Teacher/Substitut
e #2 
 

P/T 
 

200 min 
(3.3 
hours) 

English 8-1 and 8-2 
Enrichment 6 
Enrichment 7 
Enrichment 8 
Cover Classes (up to 280 minutes) 

 
 
n/a 
 

Y3 
2023-
2024 
Gr. 
6, 7, 8 

English Grades 6/7 
Teacher #1 
 

FT 240 min 
(4 hours) 
 

English 6-1 and 6-2 
English 7-1 and 7-2 
Enrichment 6 and 7 
CTE 6-1 and 6-2 Human Services 

80 min 
(1.3 
hours) 

Y3 
Gr. 
6, 7, 8, 9 
 

English Grades 8/9 
Teacher #2 
 

FT 240 min 
(4 hours) 
 

English 8-1 and 8-2 
English 9-1 and 9-2 
Enrichment 8 and 9 
CTE 9 TEFL 

80 min 
(1.3 
hours) 
 

Y4 
Gr. 6, 7, 
8, 9, 10 

English Grades 6/7 
Teacher #1 
 

FT 240 min 
(4 hours) 
 

English 6-1 and 6-2 
English 7-1 and 7-2 
Enrichment 6 and 7 
CTE 6-1 and 6-2 Human Services 

80 min 
(1.3 
hours) 
 

Y4 
Gr. 6, 7, 
8, 9, 10 

English Grades 8/9 
Teacher #2 
 

FT 240 min 
(4 hours) 
 

English 8-1 and 8-2 
English 9-1 and 9-2 
Enrichment 8 and 9 
CTE 9 TEL 

80 min 
(1.3 
hours) 
 

Y4 
Gr. 6, 7, 
8, 9, 10 

English Grade 10 
Teacher/Substitut
e #3 
 

P/T  
 

160 min 
(2.5 
hours) 

English 10-1 and 10-2 
Enrichment 10 
CTE 10 TEFL 
Cover Classes 

n/a 

Y5 
Gr. 6, 7, 
8, 9 

English Grades 6/7 
Teacher #1 
 

FT 240 min 
(4 hours) 
 

English 6-1 and 6-2 
English 7-1 and 7-2 
Enrichment 6 and 7 
CTE 6-1 and 6-2 Human Services 

80 min 
(1.3 
hours) 
 

Y5 
Gr. 6, 7, 
8, 9 

English Grades 8/9 
Teacher #2 
 

FT 240 min 
(4 hours) 
 

English 8-1 and 8-2 
English 9-1 and 9-2 
Enrichment 8 and 9 
CTE 9 TEFL 

80 min 
(1.3 
hours) 

Y5 
Gr. 6, 7, 
8, 9 

English Grades 
10/11 Teacher #3 
 

FT 240 min 
(4 hours) 
 

English 10-1 and 10-2 
English 11-1 and 11-2 
Enrichment 10 and 11 
CTE 10 TEFL 

80 min 
(1.3 
hours) 



 

Y1 
2022-
2023 

Math Grades 6/7 
Teacher #1 
 

FT 240 min 
(4 hours) 
 

Math 6-1 and 6-2 
Math 7-1 and 7-2 
Enrichment 6 and 7 on alternating 
days 
Lead Teacher for Math and Science 

80 min 
(1.3 
hours) 

Y2 
2023-
2024 
 
 

Math Grades 6/7 
Teacher #1 
 

FT 240 min 
(4 hours) 
 

Math 6-1 and 6-2 
Math 7-1 and 7-2 
Enrichment 6 and 7 on alternating 
days 
Lead Teacher for Math and Science 

80 min 
(1.3 
hours) 

Y2 
2023-
2024 

Math Grade 8 
Teacher/Substitut
e #2 
 

P/T  
 

 Math 8-1 and 8-2 
Enrichment 8 
Cover Classes 

 

Y3 
2024-
2025 

Math Grades 6/7 
Teacher #1 
 

FT 240 min 
(4 hours) 
 

Math 6-1 and 6-2 
Math 7-1 and 7-2 
Enrichment 6 and 7 
Lead Teacher for Math and Science 

80 min 
(1.3 
hours) 

Y3 
2024-
2025 

Math Grades 8/9 
Teacher #2 
 

FT 240 min 
(4 hours) 
 

Math 8-1 and 8-2 
Math 9-1 and 9-2 
Enrichment 8 and 9 
CTE 9 Business 

80 min 
(1.3 
hours) 

Y4 Math Grades 6/7 
Teacher #1 
 

FT 240 min 
(4 hours) 
 

Math 6-1 and 6-2 
Math 7-1 and 7-2 
Enrichment 6 and 7 
Lead Teacher for Math and Science 

80 min 
(1.3 
hours) 

Y4 Math Grades 8/9 
Teacher #2 
 

FT 240 min 
(4 hours) 
 

Math 8-1 and 8-2 
Math 9-1 and 9-2 
Enrichment 8 and 9 
CTE 9 Business 

80 min 
(1.3 
hours) 

Y4 Math Grade 10 
Teacher/Substitut
e #3 

P/T   Math 10-1 and 10-2 
Enrichment 10 
Cover Classes 

 

Y5 Math Grades 6/7 
Teacher #1 
 

F/T 240 min 
(4 hours) 
 

Math 6-1 and 6-2 
Math 7-1 and 7-2 
Enrichment 6 and 7 
Lead Teacher for Math and Science 

80 min 
(1.3 
hours) 

Y5 Math Grades 8/9 
Teacher #2 
 

F/T 240 min 
(4 hours) 
 

Math 8-1 and 8-2 
Math 9-1 and 9-2 
Enrichment 8 and 9 
CTE 9 Business 

80 min 
(1.3 
hours) 

Y5 Math Grades 
10/11 Teacher #3 
 

F/T 240 min 
(4 hours) 
 

Math 10-1 and 10-2 
Math 11-1 and 11-2 
Enrichment 10 and 11 
CTE 11 Computer Science 

80 min 
(1.3 
hours) 

Y1 
2022-
2023 

Social Studies 
Grades 6/7 
Teacher 
 

F/T 240 min 
(4 hours) 
 

Social Studies 6-1 and 6-2 
Social Studies 7-1 and 7-2 
CTE 7-1 Business 
Lead Teacher for Humanities 

80 min 
(1.3 
hours) 

Y2 
2023-
2024 

Social Studies 
Grades 6/7 
Teacher 
 

F/T +  
course 
overload 

240 min 
(4 hours) 

Social Studies 6-1 and 6-2 
Social Studies 7-1 and 7-2 
CTE 7-1 Business 
CTE 8-2 Business 

80 min 
(1.3 
hours) 



 

 Lead Teacher for Humanities 

Y2 
2023-
2024 

Social Studies 
Grades 8/9 
Teacher 
 

 240 min 
(4 hours) 

Social Studies 8-1 and 8-2 
Social Studies 9-1 and 9-2 
CTE 8-1 Business 
CTE 7-2 Business 

80 min 
(1.3 
hours) 

Y3 
 

Social Studies 
Grades 6/7 
Teacher #1 
 
 

F/T +  
course 
overload 

240 min 
(4 hours) 

Social Studies 6-1 and 6-2 
Social Studies 7-1 and 7-2 
CTE 7-1 Business 
CTE 8-2 Business 
Lead Teacher for Humanities 

80 min 
(1.3 
hours) 

Y3 Social Studies 
Grades 8/9 
Teacher #2 
 

F/T 240 min 
(4 hours) 

Social Studies 8-1 and 8-2 
Social Studies 9-1 and 9-2 
CTE 8-1 Business 
CTE 7-2 Business 

80 min 
(1.3 
hours) 

Y4 Social Studies 
Grades 6/7 
Teacher #1 
 

F/T 240 min 
(4 hours) 

Social Studies 6-1 and 6-2 
Social Studies 7-1 and 7-2 
CTE 7-1 Business 
Lead Teacher for Humanities 

80 min 
(1.3 
hours) 

Y4 Social Studies 
Grades 8/9 
Teacher #2 
 

F/T 240 min 
(4 hours) 

Social Studies 8-1 and 8-2 
Social Studies 9-1 and 9-2 
CTE 8-1 Business 
CTE 7-2 Business 

80 min 
(1.3 
hours) 

Y4 Social Studies 
Grade 10 
Teacher/Substitut
e 

P/T 
 

 Social Studies 10-1 and 10-2 
Cover Classes 

 

Y5 Social Studies 
Grades 6/7 
Teacher #1 
 

F/T 240 min 
(4 hours) 

Social Studies 6-1 and 6-2 
Social Studies 7-1 and 7-2 
CTE 7-1 Business 
Lead Teacher for Humanities 

80 min 
(1.3 
hours) 

Y5 Social Studies 
Grades 8/9 
Teacher #2 
 

F/T 240 min 
(4 hours) 

Social Studies 8-1 and 8-2 
Social Studies 9-1 and 9-2 
CTE 8-1 Business 
CTE 7-2 Business 

80 min 
(1.3 
hours) 

Y5 Social Studies 
Grades 10/11 
Teacher #3 
 

F/T 240 min 
(4 hours) 

Social Studies 10-1 and 10-2 
Social Studies 11-1 and 11-2 
CTE 10 Business 
CTE 11 Business 

80 min 
(1.3 
hours) 

Y1 
2022-
2023 

Science Grades 
6/7 Teacher 
 

F/T 240 min 
(4 hours) 

Science 6-1 and 6-2 
Science 7-1 and 7-2 
CTE 6 Information & Technology 
CTE 7-2 Business 

80 min 
(1.3 
hours) 

Y2 
 

Science Grades 
6/7 Teacher 
 

F/T 240 min 
(4 hours) 

Science 6-1 and 6-2 
Science 7-1 and 7-2 
CTE 6 Information & Technology 
CTE 7-2 Business 

80 min 
(1.3 
hours) 

Y2 
 

Science Grade 8 
Teacher/Substitut
e 

P/T 
 

 Science 8-1 and 8-2 
Cover Classes 

 

Y3 
 

Science Grades 
6/7 Teacher 
 

F/T 240 min 
(4 hours) 

Science 6-1 and 6-2 
Science 7-1 and 7-2 
CTE 6 Computer Science 
CTE 7-2 Business 

80 min 
(1.3 
hours) 



 

Y3 
 

Science Grades 
8/9 Teacher 
 

P/T  Science 8-1 and 8-2 
Science 9-1 and 9-2 
CTE 9 Computer Science 

 

Y4 Science Grades 
8/9/10 Teacher 
 
 
 

FT + 
overload 

280 min 
(4.6 
hours) 

Science 8-1 and 8-2 
Science 9-1 and 9-2 
Science 10-1 and 10-2 
CTE 9 Computer Science 
CTE 10 Computer Science 

80 min 
(1.3 
hours) 

Y5 
 
 
 

Science Grades 
6/7 Teacher #1 
 

F/T 240 min 
(4 hours) 

Science 6-1 and 6-2 
Science 7-1 and 7-2 
CTE 6 Computer Science 
CTE 7-2 Business 

80 min 
(1.3 
hours) 
 

Y5 Science Grades 
8/9 Teacher #2 
 
 

F/T 240 min 
(4 hours) 

Science 8-1 and 8-2 
Science 9-1 and 9-2 
CTE 9 Computer Science 
CTE 10 Computer Science 

80 min 
(1.3 
hours) 

Y5 Science Grades 
10/11 Teacher #3 
 

FT 240 min 
(4 hours) 

Science 10-1 and 10-2 
Science 11-1 and 11-2 
CTE 11 Computer Science 
CTE 11 TEFL 

80 min 
(1.3 
hours) 

Y2 Spanish Grades 
6/7/8 Teacher #1 
 

P/T 
 

 Spanish 6-1 and 6-2 
Spanish 7-1 and 7-2 
Spanish 8-1 and 8-2 
Cover Classes 

 

Y3 Spanish Grades 
6/7/8/9 Teacher 
#1 
 

P/T 
 

 Spanish 6-1 and 6-2 
Spanish 7-1 and 7-2 
Spanish 8-1 and 8-2 
Spanish 9-1 and 9-2 
Cover Classes 

 

Y4 Spanish Grades 
6/7/8/9 Teacher 
#1 
 

P/T 
 

 Spanish 6-1 and 6-2 
Spanish 7-1 and 7-2 
Spanish 8-1 and 8-2 
Spanish 9-1 and 9-2 
Spanish 10-1 and 10-2 
Cover Classes 

 

Y5 Spanish Grades 
6/7/8/9 Teacher 
#1 
 

F/T 240 min 
(4 hours) 
 

Spanish 6-1 and 6-2 
Spanish 7-1 and 7-2 
Spanish 8-1 and 8-2 
Spanish 9-1 and 9-2 
Spanish 10-1 and 10-2 
Spanish 11-1 and 11-2 

80 min 
(1.3 
hours) 

Y2 Physical Education 
& Health Teacher  
Grades 6/7/8 
 

P/T 
 

120 min 
(2 hours) 

Physical Education 6-1 and 6-2 
Physical Education 7-1 and 7-2 
Physical Education 8-1 and 8-2 
(Health Education every Friday for all 
levels during physical education 
period) 

 

Y3 Physical Education 
& Health Teacher  
Grades 6/7/8/9 
 

P/T 
 

160 min 
(2.6) 
hours 

Physical Education 6-1 and 6-2 
Physical Education 7-1 and 7-2 
Physical Education 8-1 and 8-2 
Physical Education 9-1 and 9-2 
(Health Education every Friday for all 
levels) 

 







 

Dean of Students and Counseling 
E-mail, telephone, and conference software such as Google meet and Zoom will be used in 
a remote setting to communicate with employees and observe classes daily. The Dean will 
also articulate with the teachers at least three times per week and contact families at least 
once a week to determine the students’ needs. The Dean will make him/herself available 
during the day for 90-minute intervals twice per day with “drop-in” office hours to assist 
the school faculty and students as needed. The Dean will observe classes as needed. Finally, 
the Dean will survey the school community once per month to determine progress. The 
Dean will maintain a weekly record of his/her accomplishments in the form of a Google 
document to share with the EO. An approved digital backdrop will be used for all live 
meetings. The Dean will be required to meet with the guidance counselors once per week. 
 
Director of Special Education and ENL 
E-mail, telephone, and conference software such as Google meet and Zoom will be used in 
a remote setting to communicate with employees, observe classes as needed, attend CSE, 
faculty, and department meetings. The DSEE will also articulate with the teachers at least 
three times per week and contact families at least once a week to determine the students’ 
needs. The DSEE will make him/herself available during the day for 90-minute intervals 
twice per day with “drop-in” office hours to assist the school faculty and students as 
needed. The DSEE will observe classes as needed. Finally, the Dean will survey the school 
community once per month to determine progress. The DSEE will maintain a weekly record 
of his/her accomplishments in the form of a Google document to share with the EO. An 
approved digital backdrop will be used for all live meetings. The Dean will be required to 
meet with the guidance counselors once per week. 
 
Chief Academic Officer 
E-mail, telephone, and conference software such as Google meet and Zoom will be used in 
a remote setting to communicate with employees and observe classes daily. The CAO will 
also access each Google Classroom to monitor performance, and be responsible for 
observing synchronous ELA, Math, Social Studies, and Science courses during the scheduled 
remote times. An approved digital backdrop will be used for all live meetings. 
 
Educational Technology Specialist 
E-mail, telephone, and conference software such as Google meet and Zoom will be used in 
a remote setting to communicate with teachers and families, and to assist with technology 
needs daily. The ITS will also access each Google Classroom to monitor performance and 
technology needs. The ITS will maintain a weekly record of their accomplishments in the 
form of a Google document that is shared with the EO. The ITS will make him/herself 
available during the day for 90-minute intervals twice per day with “drop-in” office hours 
to assist the school faculty and students as needed. An approved digital backdrop will be 
used for all live meetings. 
 
Administrative Staff 
E-mail, telephone, and conference software such as Google meet and Zoom will be used in 
a remote setting to communicate with the EO daily. The administrative staff will maintain a 



 

weekly record of his/her accomplishments in the form of a Google document to share with 
the EO. An approved digital backdrop will be used for all live meetings. 
 
General Education Teachers 
E-mail, telephone, and conference software such as Google meet and Zoom will be used in 
a remote setting to communicate with students, parents, and colleagues. The general 
education teachers will post interactive lessons using educational technology and Google 
Classroom to introduce new skills, review content, and monitor performance. Employees 
will be asked to maintain a weekly record of their accomplishments in the form of a Google 
document to share with the EO. An approved digital backdrop will be used for all live 
meetings. The general education teachers will make themselves available after school hours 
for 60-minute intervals twice per week with “drop-in” office hours to assist the school 
faculty and students as needed. 
 
Special Education Teachers 
E-mail, telephone, and conference software such as Google meet and Zoom will be used in 
a remote setting to communicate with students, parents, and colleagues. The special 
education teachers will post interactive lessons using educational technology and Google 
Classroom to introduce new skills, review content, and monitor performance. Employees 
will be asked to maintain a weekly record of their accomplishments in the form of a Google 
document to share with the EO. An approved digital backdrop will be used for all live 
meetings. The special teachers will make themselves available after school hours for 60-
minute intervals twice per week with “drop-in” office hours to assist the school faculty and 
students as needed. 
 
ENL Teachers 
E-mail, telephone, and conference software such as Google meet and Zoom will be used in 
a remote setting to communicate with students, parents, and colleagues. The ENL 
education teachers will post interactive lessons using educational technology and Google 
Classroom to introduce new skills, review content, and monitor performance. Employees 
will be asked to maintain a weekly record of their accomplishments in the form of a Google 
document to share with the EO. An approved digital backdrop will be used for all live 
meetings. The ENL teachers will make themselves available after school hours for 60-minute 
intervals twice per week with “drop-in” office hours to assist the school faculty and students 
as needed. 
 
Elective Teachers 
E-mail, telephone, and conference software such as Google meet and Zoom will be used in 
a remote setting to communicate with students, parents, and colleagues as needed. The 
ENL education teachers will post asynchronous lessons using educational technology and 
Google Classroom to introduce new skills, review content, and monitor performance. 
Employees will be asked to maintain a weekly record of their accomplishments in the form 
of a Google document to share with the EO. An approved digital backdrop will be used for 
all live meetings. The Elective teachers will make themselves available after school hours 





 

Course Overload $1,000 per semester (two marking period quarters) 
Other $1,000 per semester for 12 weeks 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

b. Qualifications and Responsibilities 
 
Provide a list of qualifications and responsibilities for each position including all instructional and 
administrative positions. 

 

Qualifications and Responsibilities of Executive Director 1: The Executive Director (ED), who 
reports directly to the LICCS Board of Directors, is the school's senior administrator. The ED 
oversees all elements of organizational health, including but not limited to implementing 
the school's strategic plan, supervising the achievement of the middle and high school, and 
carrying out the mission and vision of LICCS. The ED will manage CTE, curriculum, teacher 
evaluation, professional development, partnerships, grant writing, faculty meetings, 
department meetings, data, summer workshops and orientations, and maintain regular 
communication with the Board of Trustees. 
 
Qualifications: Doctoral degree in educational leadership or related field required; master’s 
degree in a related field required. NYS certificate in SBL/SDL preferred. NYS certificate in 
secondary education or counseling required. Two years of school administrative experience 
required.  
 
Leadership:  

● Maintain alignment among all programs and the overall vision, mission, and core 
values of LICCS.  

● Work with the administrative team to develop, maintain, and enhance all aspects of 
LICCS to ensure positive outcomes for students and a strong, collaborative 
professional culture. 

● Supervise direct reports in a manner that promotes success, efficiency, and on-going 
development (delegation; training, development, and support of staff; establishing 
performance requirements; and evaluating staff supervised).  

● Consistently plan for efforts to achieve the strategic outcomes of all aspects of 
organizational health and growth, including but not limited to academics, child 
development, health and wellness, support services, organizational stability, and 
financial strength.  

● Report to the Board of Trustees and maintain a positive, working relationship with 
the Board.  

● Keep the Board informed of all financial and legal matters, and to work with board 
members on the various committees. 

● Share updates on the school and bring back recommendations from the committees 
to be implemented in practice. 

 
Internal Management:  

● Honor all local, state, and federal laws, rules, and regulations. Appropriately and 
directly respond when infractions occur.  

 
1 http://www.newlegacycharter.org/wp-content/uploads/2018/01/NLCS-Executive-Director-Job-
Description-2018.pdf 



 

● Develop and maintain a staff culture that embodies the school’s core values and 
brings the mission/vision to life.  

● Work directly with the administrative team to develop and maintain the LICCS 
school culture.  

● Ensure accurate financial management and oversight to guarantee that LICCS 
secures all needed revenues (including enrollment projections), stays within the 
board approved budget, and effectively protects assets.  

● Ensure effectiveness of accounting and auditing consultants. 
● Establish systems that ensure that recruiting / selection processes benefit LICCS. 
● Ensure that employment legal requirements are met. 
● Ensure ongoing care and overall HR administration meets the needs of employees 

and LICCS.  
● Implement high quality, timely, and effective communication from LICCS leadership 

to the staff, students, board members, committee members, and other internal 
stakeholders. 

 
Instructional Leadership: 

● Manage all faculty and staff. 
● Develop general education and CTE curriculum. 
● Observe teachers and write formal evaluations. 
● Plan and deliver professional development. 
● Conduct faculty meetings, department meetings, and data analysis meetings  
● Participate in Student Assistance Team meetings with the administrative team and 

additional members. 
● Ensure that the designed instructional model meets the needs of all LICCS students. 
● Offer support to faculty, including curriculum and assessments, instruction, and 

continuous improvement. 
● Observe, diagnose, and establish academic and character vision and goals for 

schools, taking ultimate responsibility for academic alignment at all levels, ensuring 
instructional quality and academic performance.  

● Define and monitor key metrics to determine success of LICCS’s teaching and 
learning. 

● Benchmark LICCS against other schools at the district, state, and federal levels 
● Continually improve instructional models and professional development systems to 

drive improvement. 
● Create a data-driven culture in curriculum and instruction. 
● Ensure clear performance evaluations systems for instructional staff, including clear 

performance frameworks, timely evaluations, and accessible data. 
● Set vision for instructional staff professional development and ensure that 

professional development supports implementation of the LICCS instructional 
model. 

● Mentor and coach faculty 



 

● Actively listen to others, understand nuance, and effectively interpret 
motivations/perceptions and data (both quantitative and qualitative); able to 
integrate feedback from others and additional data points to achieve better results. 
 

External Relations:  
● Ensure the financial health and longevity of the school by cultivating relationships 

with foundations, corporations, and individuals who provide financial support to the 
school. 

● Ensure that the school meets its short-and long-term fundraising goals.  
● Write grants and secure supplemental funding. 
● Maintain a strong relationship with the school’s authorizer, currently the SUNY 

Charter Schools Institute (CSI).  
● Implement quality, timely, and effective communications from LICCS to key 

partners. 
 

Mission Alignment:  
● Dedicated to the school’s mission and vision, adopting a continuous improvement 

attitude in helping LICCS students succeed.  
● Believe LICCS students have strengths and assets and build on these strengths in 

their work. Maintain a positive attitude and a solution-based approach to challenges 
in the workplace.  

● Oversee open and consistent communication with students and their families about 
their academic progress, health success and needs, parenting success and needs, 
individual graduation plans, and college planning.  

● Communicate proactively with colleagues about student needs to ensure integrated 
support.  

● Commit to restorative justice as a means of addressing conflicts or challenges in the 
community, whether between students, staff members, or students and staff 
members.  

● Actively participate in a supportive professional community that fosters respect, 
trust, honesty, risk-taking, open-mindedness, flexibility, collaboration, and 
continuous improvement. 

 
Qualifications and Responsibilities of Director of Operations and Engagement 2: The Director 
of Operations and Engagement (DOE), who reports directly to the Executive Director, is 
responsible for planning, coordinating, and supervising the day-to-day business 
operations of a school office, and serves as administrative aide to the school principal, 
relieving him/her of administrative details.   
 
Qualifications: Bachelor’s degree required; master’s degree preferred. Five years of 
administrative experience or account management experience preferred.  

● Supervises the enrollment, transfer, discharge, and readmission process for 

 
2 http://www.charterschooltools.org/tools/charterSchoolOperationsDirector.pdf 



 

students and the preparation of related records and files. 
● Supervises the preparation of student enrollment and attendance report. 
● Supervises the maintenance of student records, including assessment 

results, test scores, medical reports and records, and other documents. 
● Supervises student medication dispensation and injury reports. 
● Supervises requisitions, receives, and distributes/stores classroom, school 

office and school-related materials and supplies; maintains ongoing 
inventory; processes packing slips. 

● Prepares and processes field trip requests. 
● Assists the ED in maintaining the school website. 
● Assists in writing, translating (if bilingual), publication, and distribution of 

weekly school newsletter. 
● Coordinates the development of, and prepares, school site and special 

projects budgets. 
● Prepares budget transfers as appropriate, monitors charter school budget. 
● Prepares and maintains purchase orders and other expense records; 

approves, logs, and monitors expenditures; reconciles site records with 
monthly District Office reports; resolves discrepancies; and ensures 
expenditures are within budget allowances for the month and year. 

● Prepares necessary forms for human resources to hire, upgrade, terminate 
or authorize special payments to faculty and staff. 

● Prepares faculty and staff duty schedule. 
● Prepares substitute teacher schedule. 
● Organizes an interview process for hiring certificated and classified staff. 

● Processes, assigns, trains, and directs work of volunteers. 
● Plans and coordinates arrangements for school and community activities, 

acts as liaison between school and other schools, district office, outside 
agencies, the parents, and the public at large. 

● Serves as the custodian of school office records. 
● Trains new staff on school policies and regulations as they apply to school site 

operations; standard school site rules and procedures; computer operation 
and software programs used at the school site; proper use of office 
equipment; and emergency procedures. 

● Arranges for conferences and travel of administrators and staff; prepares related 
purchase order or payment requisitions; and follows up with receipts, invoices, and 
expense claims. 

● Investigates circumstances of employee on-the-job injuries; prepares 
required documentation; and reports safety hazards to school principal and 
District Safety Officer. 

● Scrutinizes facility wear and tear and makes recommendations as to facility 
improvement (i.e., carpet replacement, exterior and interior paint, turf). 

● Promotes and maintains a positive and effective school climate by ensuring 
that all interactions with staff, students, parents, and the public at large are 
prompt, efficient, helpful, and friendly. 



 

● Recognizes problems and impediments and reports them promptly with 
options for solutions to the site principal; promotes and assists with 
constructive resolutions. 

● Establishes and maintains professional and cooperative working relationships 
with all stakeholders: parents, students, staff, neighbors, and partners. 

● Monitors District and Special Projects accountability timelines and 
coordinates timely completion of administrative/clerical tasks. 

● Prepares annual performance audit in collaboration with the Executive 
Director and financial contractors.  

● Collaborate with the Dean of Students and Counseling to prepare reports as 
needed for various special projects (i.e., after school program, summer 
school). 

● Assists the ED and Dean of Students and Counseling with organizing 
summer school programs, teacher’s workshop, and student orientation. 

● Prepares and processes facility use agreement forms using established 
school procedures. 

● Maintains school technology policies, coordinates repairs, and facilitates 
distribution and collection. 

● Perform other duties as assigned by the Executive Direct
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Qualifications and Responsibilities of Dean of Students & Counseling: The Dean directly reports 
to the ED and manages student and family affairs within LICCS. 
 
Qualifications: NYS certificate in School Counseling or Secondary Education required; SBL/SDL 
certificate preferred. Master’s degree required. A minimum of three years of teaching experience 
in a secondary education setting is required.  
 
Responsibilities include behavioral management of the study body and family engagement, as 
well as the social-emotional learning program, PBIS program, and guidance counselors. During 
the first few years, the DSC will also assist the ED with managing the faculty as needed until the 
Chief Academic Officer is hired. Additional responsibilities include building supportive 
relationships with students and their families, facilitate communication among students, parents, 
faculty, and school leaders regarding behavior and academic areas of improvement, maintain 
communication logs and accurate records, host crisis and bullying intervention programs, analyze 
student performance and identify strategies for improvement, teach Social-Emotional learning 
courses, assist students with community service and field observation requirements, help 
students to develop personal and career goals, assist with school events and programs, engage 
in professional development, attend school-wide meetings, and perform additional 
administrative duties as needed. Participation in the Student Assistance Team and Committee on 
Special Education may be required. 
 
Qualifications and Responsibilities of Chief Academic Officer 3: The CAO directly reports to the ED 
and oversees the academic programs and faculty at LICCS. 
 
Qualifications: NYS certificate in Secondary Education required; SBL/SDL certificate preferred. 
Master’s degree required; doctoral degree preferred. A minimum of five years of teaching 
experience in a secondary education setting is required. Responsibilities include:  

● Observe, diagnose, and establish academic and character vision and goals for schools, 
taking ultimate responsibility for academic alignment at all levels, ensuring instructional 
quality and academic performance.  

● Demonstrate expertise in instructional research that informs curricula choices and 
instructional practices. 

● Ensure that the designed instructional model meets the needs of all LICCS students. 
● Offer support to faculty, including curriculum and assessments, instruction, and 

continuous improvement. 
● Support and retain academic talent by building relationships, encouraging them to seek 

out challenging roles and providing ongoing coaching. 
● Provide ongoing measurement and improvement of teaching learning in the following 

areas: 
● Define and monitor key metrics to determine success of LICCS’s teaching and learning. 
● Benchmark LICCS against other schools at the district, state, and federal levels 

 
3 https://jobs.smartrecruiters.com/KIPP/743999733585659-founding-chief-academic-officer 



Response 12ac - 22 

 

● Continually improve instructional models and professional development systems to drive 
improvement. 

● Create a data-driven culture in curriculum and instruction. 
● Prepare data analysis reports for the Executive Director. 
● Lead data-analysis in department meetings  
● Actively contribute to and seek best practices in teaching and learning in grades 6-12 
● Help set organizational standards of excellence in instructional performance and 

articulate standards for instructional staff. 
● Ensure clear performance evaluations systems for instructional staff, including clear 

performance frameworks, timely evaluations, and accessible data. 
● Set vision for instructional staff professional development and ensure that professional 

development supports implementation of the LICCS instructional model. 
● Mentor and coach faculty 
● Partner with the ED to attract, develop and retain school leaders and emerging school 

leaders. 
● Establish and promote a clear vision of educational equity as a guiding principle across all 

schools, and ensure it is reflected in curriculum, instruction, and program offerings so that 
our students’ identities are affirmed. 

● Actively listen to others, understand nuance, and effectively interpret 
motivations/perceptions and data (both quantitative and qualitative); able to integrate 
feedback from others and additional data points to achieve better results. 

● Deep experience in the design, integration, implementation, and management of an 
instructional model, including knowledge of curricula, instructional practices, school 
operations and management, and talent development. 

● Ability to analyze and use data on a regular basis to drive decision making. 
● Commit to building relationships and trust with leaders, teachers, students, families, and 

community. 
 

Qualifications and Responsibilities of Educational Technology Specialist 4: The ETS reports directly 
to the Executive Director. The primary responsibilities of this position are to provide leadership 
in the development of strategic approaches for the integration of technology into the curriculum 
as well as provide information on current best practices, innovations, and emerging trends. This 
professional will maintain awareness of best practices, emerging technologies and new 
potentials in educational technology while supporting users in a multi-platform environment. 
 
Qualifications: Bachelor’s degree required; Master’s degree in Educational Technology or 
related field required; NYS teaching certificate preferred. A minimum of two years in an 
education setting is required. Strong communication, interpersonal, technology and 
presentation skills are essential, and familiarity with teaching practices is required. 
Responsibilities include: 

● Identify school educational technology needs, barriers, and weaknesses; develop, 
organize, and implement solutions for students, teachers, staff, and administrators. 

 
4 https://www.bls.org/BLSA_OpenPositions/2018_Educational_Technology_Specialist.pdf 
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● Research and maintain awareness in advances in academic and instructional 
technologies. 

● Create and facilitate school-based, high-quality professional development, working with 

teachers to refine their knowledge and skills in using technology to support and 
enhance teaching and learning. Training may include in-class instruction, one-on-one 
meetings and facilitated group workshops. 

● Act as a technical mentor and guide to faculty in the development and maintenance 
of new technology-based curricula and in applying technology to instructional 
processes. 

● Actively engage in new educational technology development activities, including 
conferences and workshops. 

● Work with student clubs and activities to support educational technology outside of 
the classroom. 

● Lead in the design and implementation of active learning spaces. 
● Assist in maintaining and updating the school’s webpage, intranet, and social media 

outlets. 
● Troubleshoot technology issues and resolve them with contractors as needed. 

 
Qualifications and Responsibilities of Grade 6 Teacher: Bachelor’s degree required; master’s 
degree preferred. NYS childhood education certificate is required, dual certification in Literacy, 
Special Education and/or English as a New Language preferred. Bachelor’s degree is required, 
and master’s degree is preferred. Responsibilities include: Plan lessons and deliver instructional 
activities in general education courses (ELA, Math, Social Studies, and Science) and beginner CTE 
Coding as needed (training provided), create a positive classroom culture for students to learn 
in, meet course, and school-wide, and student performance goals, maintain grade books and 
attendance, assess student performance, utilize various curriculum resources and educational 
technology, develop incentives to keep participants engaged in class, develop professional and 
supportive relationships with parents, stakeholders, partners, colleagues and school leaders. The 
teacher will be required to hold extra help sessions once per week for one hour, cover classes, 
and complete additional administrative tasks as needed. Participation in the Student Assistance 
Team and Committee on Special Education may be required. 

 
Qualifications and Responsibilities of Special Education Teacher in ELA/Social Studies: Bachelor’s 
degree required; master’s degree preferred. NYS education certificate in Students with 
Disabilities required, dual certification in a content area such as ELA, Social Studies, literacy, 
and/or English as a New Language preferred. Bachelor’s degree required, and master’s degree 
preferred. Bachelor’s degree is required, and master’s degree is preferred. Responsibilities 
include: Plan lessons and deliver instructional activities in general education ELA, Social Studies 
courses and CTE as needed (training provided), create a positive classroom culture for students 
to learn in, meet course, and school-wide, and student performance goals, maintain grade books 
and attendance, assess student performance, utilize various curriculum resources and 
educational technology, develop incentives to keep participants engaged in class, develop 
professional and supportive relationships with parents, stakeholders, partners, colleagues and 
school leaders. The teacher will be required to hold extra help sessions once per week for one 
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hour, cover classes, and complete additional administrative tasks as needed. Participation in the 
Student Assistance Team and Committee on Special Education may be required. 
 
Qualifications and Responsibilities of Special Education Teacher in Math/Science: Bachelor’s 
degree required; master’s degree preferred.  NYS education certificate in Students with 
Disabilities required, dual certification in a content area such as Math, Science, and/or English as 
a New Language preferred.  Bachelor’s degree is required, and master’s degree is preferred. 
Responsibilities include: Plan lessons and deliver instructional activities in general education 
Math and Science, and CTE courses as needed (training provided), create a positive classroom 
culture for students to learn in, meet course, and school-wide, and student performance goals, 
maintain grade books and attendance, assess student performance, utilize various curriculum 
resources and educational technology, develop incentives to keep participants engaged in class, 
develop professional and supportive relationships with parents, stakeholders, partners, 
colleagues and school leaders. The teacher will be required to hold extra help sessions once per 
week for one hour, cover classes, and complete additional administrative tasks as needed. 
Participation in Student Assistance Team and Committee on Special Education may be required. 
 
Qualifications and Responsibilities of ENL Teacher: Bachelor’s degree required; master’s degree 
preferred. NYS education certificate in English as a New Language required, dual certification in 
a content area, Literacy, and/or Students with Disabilities is preferred. Responsibilities include: 
Plan lessons and deliver instructional activities in general education courses (ELA, Math, Social 
Studies, and Science) and CTE as needed (training provided), create a positive classroom culture, 
meet course, and school-wide, and student performance goals, maintain grade books and 
attendance, assess student performance, utilize various curriculum resources and educational 
technology, develop incentives to keep participants engaged in class, develop professional and 
supportive relationships with parents, stakeholders, partners, colleagues and school leaders. The 
teacher will be required to hold extra help sessions once per week for one hour, cover classes, 
and complete additional administrative tasks as needed. Participation in the Student Assistance 
Team and Committee on Special Education may be required. 

 
Qualifications and Responsibilities of English Language Arts Teacher: Bachelor’s degree required; 
master’s degree preferred. NYS education certificate in English Language Arts Secondary 
Education required, dual certification in Literacy, Students with Disabilities and/or English as a 
New Language preferred. Responsibilities include: Plan lessons and deliver instructional activities 
in general education Math and CTE courses as needed (training provided), create a positive 
classroom culture, meet course, and school-wide, and student performance goals, maintain 
grade books and attendance, assess student performance, utilize various curriculum resources 
and educational technology, develop incentives to keep participants engaged in class, develop 
professional and supportive relationships with parents, stakeholders, partners, colleagues and 
school leaders. The teacher will be required to hold extra help sessions once per week for one 
hour, cover classes, and complete additional administrative tasks as needed. Participation in the 
Student Assistance Team and Committee on Special Education may be required. 
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Qualifications and Responsibilities of Math Teacher: Bachelor’s degree required; master’s degree 
preferred. NYS education certificate in Math Secondary Education required, dual certification in 
Students with Disabilities and/or English as a New Language preferred. Responsibilities include: 
Plan lessons and deliver instructional activities in general education Math and CTE courses as 
needed (training provided), create a positive classroom culture, meet course, and school-wide, 
and student performance goals, maintain grade books and attendance, assess student 
performance, utilize various curriculum resources and educational technology, develop 
incentives to keep participants engaged in class, develop professional and supportive 
relationships with parents, stakeholders, partners, colleagues and school leaders. The teacher 
will be required to hold extra help sessions once per week for one hour, cover classes, and 
complete additional administrative tasks as needed. Participation in the Student Assistance Team 
and Committee on Special Education may be required. 

 
Qualifications and Responsibilities of Social Studies Teacher: Bachelor’s degree required; master’s 
degree preferred. NYS education certificate in Math Secondary Education required, dual 
certification in Students with Disabilities and/or English as a New Language preferred. 
Responsibilities include: Plan lessons and deliver instructional activities in general education 
Social Studies and CTE courses as needed (training provided), create a positive classroom culture, 
meet course, and school-wide, and student performance goals, maintain grade books and 
attendance, assess student performance, utilize various curriculum resources and educational 
technology, develop incentives to keep participants engaged in class, develop professional and 
supportive relationships with parents, stakeholders, partners, colleagues and school leaders. The 
teacher will be required to hold extra help sessions once per week for one hour, cover classes, 
and complete additional administrative tasks as needed. Participation in the Student Assistance 
Team and Committee on Special Education may be required. 

 
Qualifications and Responsibilities of Science Teacher: Bachelor’s degree required; master’s 
degree preferred. NYS education certificate in Science Secondary Education required, dual 
certification in Students with Disabilities and/or English as a New Language preferred. 
Responsibilities include: Plan lessons and deliver instructional activities in general education 
Science and CTE courses as needed (training provided), create a positive classroom culture, meet 
course, and school-wide, and student performance goals, maintain grade books and attendance, 
assess student performance, utilize various curriculum resources and educational technology, 
develop incentives to keep participants engaged in class, develop professional and supportive 
relationships with parents, stakeholders, partners, colleagues and school leaders. The teacher 
will be required to hold extra help sessions once per week for one hour, cover classes, and 
complete additional administrative tasks as needed. Participation in the Student Assistance Team 
and Committee on Special Education may be required. 
 
Qualifications and Responsibilities of STEM Teacher: Bachelor’s degree required; master’s degree 
preferred. NYS education certificate in Math or Science Secondary Education required, dual 
certification in Students with Disabilities and/or English as a New Language preferred. 
Responsibilities include: Plan lessons and deliver instructional activities in general education 
Math and CTE courses as needed (training provided), create a positive classroom culture, meet 



Response 12ac - 26 

 

course, and school-wide, and student performance goals, maintain grade books and attendance, 
assess student performance, utilize various curriculum resources and educational technology, 
develop incentives to keep participants engaged in class, develop professional and supportive 
relationships with parents, stakeholders, partners, colleagues and school leaders. The teacher 
will be required to hold extra help sessions once per week for one hour, cover classes, and 
complete additional administrative tasks as needed. Participation in the Student Assistance Team 
and Committee on Special Education may be required. 
 
Qualifications and Responsibilities of Fine Arts Teacher: Bachelor’s degree required; master’s 
degree preferred. NYS education certificate in Art or Music, dual certification in Students with 
Disabilities and/or English as a New Language preferred. Responsibilities include: Plan lessons 
and deliver instructional activities in general education Science and CTE courses as needed 
(training provided), create a positive classroom culture, meet course, and school-wide, and 
student performance goals, maintain grade books and attendance, assess student performance, 
utilize various curriculum resources and educational technology, develop incentives to keep 
participants engaged in class, develop professional and supportive relationships with parents, 
stakeholders, partners, colleagues and school leaders. The teacher will be required to hold extra 
help sessions once per week for one hour, cover classes, and complete additional administrative 
tasks as needed. 

 
Qualifications and Responsibilities of Guidance Counselor: Bachelor’s degree required; master’s 
degree preferred. Bachelor’s degree required; master’s degree preferred. NYS certificate in 
School Counseling required. Responsibilities include building supportive relationships with 
students and their families, facilitate communication among students, parents, faculty, and 
school leaders regarding behavior and academic areas of improvement, maintain communication 
logs and accurate records, host crisis and bullying intervention programs, analyze student 
performance and identify strategies for improvement, teach Social-Emotional learning courses, 
assist students with community service and field observation requirements, help students to 
develop personal and career goals, assist with school events, engage in professional 
development, attend school-wide meetings, and perform additional administrative duties as 
needed. Participation in the Student Assistance Team and Committee on Special Education may 
be required. 
 
Qualifications and Responsibilities of Administrative Assistant: Bachelor’s degree required; 
master’s degree preferred. Associate degree, bachelor’s degree and/or five years of applicable 
industry experience is required; Ten years of applicable experience with Microsoft Office or 
associate degree is required. Bachelor’s degree is preferred. The AA will assist all administrative 
team members, students, faculty, staff, and LICCS community members. Responsibilities include 
answering phones; greeting visitors and LICCS community members with a positive attitude; 
schedule appointments and maintain calendars; schedule and coordinate staff and other 
meetings; collate and distribute mail; prepare communications such as memos, emails, invoices, 
reports and other correspondence; write and edit documents; create and maintain filing systems; 
assist the Director of Operations with bookkeeping; maintain confidentiality and professionalism 
at all times.  
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Qualifications and Responsibilities of CTE Adjunct Instructor (Part-time): Associate degree, 
bachelor’s degree and/or ten years of applicable industry experience is required; NYS teaching 
certificate in a secondary education content area is preferred; dual certification in Special 
Education and/or English as a New Language is preferred. Bachelor’s degree is required, and 
master’s degree is preferred. Responsibilities include: plan lessons and deliver instructional 
activities (training provided), create a positive classroom culture for students to learn in, meet 
course, school-wide, and state student performance goals, maintain grade books and 
attendance, assess student performance, utilize various curriculum resources and educational 
technology, develop incentives to keep participants engaged in class, and develop professional 
and supportive relationships with parents, stakeholders, partners, colleagues and school leaders. 
 
Qualifications and Responsibilities of Speech & Language Therapist (contract service): Bachelor’s 
degree required; master’s degree preferred. NYS state-issued license in Speech-Language 
Pathology is required. Responsibilities include:  

● Schedule and deliver the speech therapy interventions with students as determined in 
the IEP. 

● Participate on the Individual Education Plan (IEP) team to establish goals, objectives and 
the length of time required to achieve the goals.  

● Consult with special education teachers, general education teachers, paraprofessionals, 
speech and occupational therapists, physical education teachers, nurses, school 
administrators, and other school personnel as well as parents to provide information and 
recommendations regarding students with physical disabilities. 

● Monitor the students' progress toward goals and objectives and provide written reviews 
every semester.  

● Maintain appropriate, confidential records and provide timely reports.  
● Establish and maintain an appropriate, confidential system of documentation for student 

referrals, record keeping, evaluation/re-evaluation results, treatment progress and 
recommendations. 

● Attend and participate in appropriate committees related to evaluation, placement, and 
programming for students. 

 
Qualifications and Responsibilities of Physical Therapist (contract service) 5: The PT will report 
directly to the ED. NYS state-issued license in Physical Therapy is required. Master's degree 
preferred. The physical therapist evaluates students with motor and/or sensory disabilities in 
addition to planning and implementing interventions so that these students may access the 
educational curriculum in the least restrictive environment. Responsibilities include:  

● Schedule and deliver the physical therapy interventions with students as determined in 
the IEP. 

● Participate on the Individual Education Plan (IEP) team to establish goals, objectives and 
the length of time required to achieve the goals.  

● Consult with special education teachers, general education teachers, paraprofessionals, 
speech and occupational therapists, physical education teachers, nurses, school 

 
5 https://www.applitrack.com/derbyks/onlineapp/1BrowseFile.aspx?id=13273 
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administrators, and other school personnel as well as parents to provide information and 
recommendations regarding students with physical disabilities.  

● Monitor the students' progress toward goals and objectives and provide written reviews 
every semester.  

● Maintain appropriate, confidential records and provide timely reports.  
● Establish and maintain an appropriate, confidential system of documentation for student 

referrals, record keeping, evaluation/re-evaluation results, treatment progress and 
recommendations. 

● Attend and participate in appropriate committees related to evaluation, placement, and 
programming for students. 

 
Qualifications and Responsibilities of Occupational Therapist (contract service): Bachelor’s degree 
required; master’s degree preferred. The OT will report directly to the ED. NYS state-issued 
license in Occupational Therapy is required. Master's degree preferred. 

● Schedule and deliver the physical therapy interventions with students as determined in 
the IEP. 

● Participate on the Individual Education Plan (IEP) team to establish goals, objectives and 
the length of time required to achieve the goals.  

● Teach and supervise occupational therapy management programs for appropriate 
students. 

● Coordinate with teachers and other professional staff for students to receive occupational 
therapy services and provide schedules. 

● Determine treatment priorities, appropriate caseload, schedules, and procedures for 
providing occupational therapy services. 

● Establish and maintain an appropriate, confidential system of documentation for student 
referrals, record keeping, evaluation/re-evaluation results, treatment progress and 
recommendations. 

● Attend and participate in appropriate committees related to evaluation, placement, and 
programming for students. 

 
Qualifications and Responsibilities of School Nurse (contract service): Bachelor’s degree required; 
master’s degree preferred. As a school nurse, the candidate will directly report to the ED. NYS 
license to practice is required; CPR certification is required. Responsibilities include: 

● Promotes and protects the optimal health status of LICCS students. 
● Provides routine health assessments. 
● Obtains a health history. 
● Screens and evaluates findings of deficit in vision, hearing, growth, etc.  
● Observes students for development and health patterns in making nursing assessments.  
● Identifies abnormal health findings. 
● Initiates referral to parents, school personnel or community health resources for 

intervention, remediation and follow through. 
●  Utilizes existing health resources to provide appropriate care of students. 
● Maintains, evaluates, and interprets cumulative health data to accommodate individual 

needs of students; maintains private records in a locked file cabinet. 
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● Provides direct health education, and health counseling to assist students and families in 
making decisions on health and lifestyles that affect health. 

● Follows all NYS laws and guidelines. 
 
Qualifications and Responsibilities of School Security Guard (contract service): High school 
diploma required; associate degree preferred. Job duties include: 

● Protect LICCS property, staff, and the premises by keeping the location secure. 
● Apprehend trespassers and remove individuals who violate the code of conduct. 
● Report any suspicious incidents to the Executive Director and Director of Operations and 

Engagement in detail 
● Act in a lawful manner while guarding the property.  
● Conduct random patrols of the school and property.  
● Check identification at the door; utilize all safety equipment.  

 
Qualifications and Responsibilities of Lunch Aid: High school diploma and Fingerprint clearance 
required. Responsibilities include ensuring food hygiene and proper eating, monitoring student 
behavior, and ensuring cafeteria and kitchen cleanliness. 
 
Club Leader (October-May): When the school is established, LICCS will survey families to 
determine their interests for after-school clubs that meet one-two times per week depending on 
the type of club. The clubs will be run by teachers and staff members employed by LICCS. The 
clubs will run from 3:35 PM – 4:45 PM after school. The club leader is responsible for using open-
source content and resources (unless supplies are available), maintaining regular attendance, 
ensuring all students are supervised and safe, and executing club activities. Students who wish 
to participate in after-school clubs will need to be transported by a parent or guardian until 
funding is available for late bus transportation. Parents or guardians must sign an attendance 
form when picking up students. Parents or board members who wish to run a club will not be 
compensated and will be considered volunteers.  
 
Sports Coach (September-June): When the school is established, LICCS will survey families to 
determine their interests for school sports that meet one-two times per week depending on the 
type of sport. The sports will be run by teachers and staff members employed by LICCS. The sports 
will run from 3:35 PM – 4:45 PM after school. The coach is responsible for maintaining regular 
attendance, ensuring all students are supervised and safe, and executing developmentally 
appropriate intramural sports practices and games. LICCS will pursue athletic grants and partner 
with local organizations to provide a competitive sports program as the school grows. It is 
expected that LICCS will have a fully functional competitive sports program by the fifth year of 
the charter term. Students who wish to participate in sports will need to be transported by a 
parent or guardian until funding is available for late bus transportation. Parents or guardians 
must sign an attendance form when picking up students. Parents or board members who wish to 
run a club will not be compensated and will be considered volunteers.  
 
Tentative Stipends: The following positions are desired however it is unknown if the budget 
would support these positions from year to year. Financial stipends will be awarded for these 
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positions and the decision to include these positions is contingent on the budget for each 
academic year. A decision will be made by August 1 to include these opportunities, and 
descriptions will be submitted to the Board of Trustees for approval. If/when approved, the 
internal job postings for these positions will be made available to the faculty by August 5. 
Interested faculty may apply by August 15 and training for these stipends will begin during the 
summer Teacher’s workshop. 
 
Lead Teacher Stipend: The Lead Teacher performs the role of a department chairperson. The Lead 
Teacher will support the administrative staff with no more than one classroom observation for 
each teacher per year as needed. The Lead Teacher will provide curriculum and resources for 
teachers, maintain the professional learning community platform, run department meetings as 
needed, analyze data from assessments, and share data with faculty. The Lead Teacher will 
articulate with the administration team, specifically the Chief Academic Officer, once per month 
via email to provide updates and keep the lines of communication open in 250-500 words via 
Google docs. The information must be shared with the Executive Director.  
 
Other Stipends: LICCS will leave opportunities for additional roles as the school develops and 
students’ needs become more apparent. The Board of Trustees will pre-approve these roles, and 
SUNY CSI will be updated of any changes in the budget. 
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c. Staff Recruitment and Retention 
 
Describe plans to recruit and retain staff members, particularly high-quality teachers including:                                                       
• The processes and policies to recruit and hire teachers and other staff members that takes into consideration the 
specific quality and availability of talent in the proposed geographic area;                                                                                                  
• The strategies for retaining high quality teachers; and,  
• How the school would undertake teacher recruitment should traditional in person methods (e.g., career fairs, in 
person interviews, recruiting events, etc.) be unavailable as a result of the COVID-19 pandemic 

 
Processes and Policies to Recruit and Hire Teachers and Staff: LICCS will post vacant positions 
within the LICCS community including Wyandanch, Amityville, and Copiague public settings and 
local publications one week before posting publicly. Online and print publications, social media 
accounts as well as the LICCS school website will be used to advertise vacant positions. Postings 
will also be forwarded to local colleges on Long Island. An LICCS partner agency will assist with 
recruiting a diverse pool of applicants. All candidates will participate in a uniform hiring process: 

● The candidates will submit a letter of intent and resume/CV for blind review by the Executive 
Director. Candidates will be asked to only provide their contact information.  

● A ten-minute phone screen will be conducted to recruit candidates for an interview by LICCS 
and/or recruiting partner using a performance rubric.  

● At least four candidates will be invited for a 30–60-minute committee interview consisting of at 
least one faculty member, one school leader, one parent and/or one board member.  

● Two-three candidates will be invited for a 30-minute demo-lesson and will be evaluated using 
the NYSUT rubric by the Executive Director, one administrative team member, and one faculty 
member.  

● The Executive Director will check three professional references, provided by the candidate after 
a demo lesson.  

● The Executive Director will offer the candidate the position pending reference and background 
checks.  

● The LICCS Board of Trustees will approve or deny the recommendation to hire at the next board 
meeting. Expedited hiring may occur with approval from the Board Chairperson in the event a 
position is time sensitive. 

 
Virtual Recruitment: Candidates will send all application materials via email. After candidates 
Are screened via telephone, a committee interview will be held via Zoom for candidates who 
advance to the next round. If selected for a demo lesson, candidates will use screen sharing and 
educational technology to teach a 30-minute lesson to a class during school hours. Students will 
participate on their devices and/or laptops with web cameras and audio capability. All lesson 
related materials such as worksheets must be forwarded to the classroom teacher the day before 
the lesson. 
 
Strategies for Retaining High-Quality Teachers: LICCS’ process for recruiting high-quality 
teachers is informed by the National Alliance for Public Charter Schools 6 best practices. Research 
shows that high-performing charter schools benefit from data-driven talent recruitment and 

 
6 https://charterschoolcenter.ed.gov/sites/default/files/files/field_publication_attachment/National-Best-
Practices_Teacher-Recruitment-and-Pipelines.pdf 





Response 12ac - 33 

 

● Use data to push their thinking in new directions. 
● Take risks, make mistakes, and revise plans. 
● Read research studies and supporting materials. 
● Talk with an expert. 
● Try new things and share your experiences with planning or students.  
● Celebrate accomplishments. 

Recognize Accomplishments: LICCS will award teachers and staff throughout the year in the form 
of awards (trophies, certificates, plaques). Teacher of the Year bonus will be awarded once per 
year and data based. Once the school is established, an awards committee will be formed 
including a board member, two parents, and the Executive Director to discuss the criteria of the 
awards for faculty and staff.  

Continuously improve the work environment: LICCS will work to provide teachers and staff with 
resources that are useful and adaptable to their needs. LICCS will also keep abreast of trends in 
education and maintain updated technology in the classrooms. LICCS will collect survey data 
using Google form to assess the quality of the work environment in June of each year and make 
revisions for the following year. Teachers and staff will also be encouraged to provide feedback 
during the year in meetings and conversations with the leadership team. 

Community outreach and networking: LICCS will continue to conduct outreach with the 
community using the same methods as described in the RFP (Response 04abc). LICCS will also 
conduct virtual as well as in-person open house tours once a month during the academic year, 
and once a week during the months of July and August. 
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Response 12d – PERSONNEL POLICIES 
 
d. Personnel Policies 
 
Submit a copy of the proposed education corporation’s personnel policies. 

 
SECTION I – INTRODUCTION 
This employee handbook outlines Long Island Career Charter School’s personnel policies and 
procedures that were adapted from The Next Step Public Charter School’s published employee 
handbook with some changes or additions. 1 
 
LICCS promotes uniformity in the application of its policies and procedures. The LICCS Board of 
Trustees reserves the right to change, amend, or delete any of the policies and procedures. The 
Executive Director will give notice to all employees, in writing, upon changing any of the policies 
articulated in the personnel manual. 
                                                                                                                                                                           
The contents of this handbook are not intended to create contractual obligations regarding any 
matters they cover. Nor is this handbook intended to create a contract guaranteeing that you will 
be employed for any specified time. Employment with LICCS is mutually at will and not for any 
specified time. It may be terminated at any time, for any reason, with or without cause or advance 
notice by you or LICCS. Nothing in this handbook is intended to or should be read to alter or modify 
the at-will employment relationship. Only LICCS, in a writing signed by the Executive Director, can 
alter that at-will employment relationship. 
 
SECTION II – MISSION AND VISION   
Mission statement: Long Island Career Charter School cultivates the potential in our students by 
integrating rigorous instruction with relevant, college-preparatory, and work-based learning 
experiences that inspire, guide, and empower them for post-secondary college and careers. Our 
college and career-ready programs bridge the academic, employability, and technical skills that 
prepare young adults for leadership roles in our ever-changing world. Our students learn the 
significance of global competence and contribute to their communities as responsible citizens. 
 
SECTION III- EQUAL EMPLOYMENT OPPORTUNITY POLICY STATEMENT 
LICCS is an equal opportunity employer committed to a culturally diverse workforce, in compliance 
with all applicable federal and local laws, as well as moral and ethical standards of equality. we 
are proud to recognize each person as an individual and do not discriminate against applicants or 
employees on the basis of race, color, religious creed, national origin, sex, sexual orientation or 
identity, familial status, pregnancy, genetic information, military service, age, ancestry, disability, 
appearance or any other protected status under state, federal, or local law. 
 

 
1 
https://static1.squarespace.com/static/5910f3ec86e6c0368e043abc/t/5e14ad15141f9b6e391bd688/15784133348
48/Employee+Handbook+amended+final+revision+8-21-18-TAM.pdf 
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LICCS agrees to use affirmative action to ensure that diverse applicants are employed, and that 
employees are treated during their employment, without regard to their race, color, religion, 
national origin, sex, age, marital status, personal appearance, sexual orientation, family 
responsibilities, matriculation, political affiliation, or disability. the affirmative action shall include, 
but not be limited to the following: 
 
A. EMPLOYMENT, UPGRADING OR TRANSFER. 
B. RECRUITMENT OR RECRUITMENT ADVERTISING. 
C. DEMOTION, LAYOFF, OR TERMINATION. 
D. RATES OF PAY OR OTHER FORMS OF COMPENSATION. 
E. SELECTION FOR TRAINING, MENTORSHIP, AND/OR APPRENTICESHIP. 
 
LICCS agrees to post in conspicuous places the provisions concerning non-discrimination and 
affirmative action. 
 
LICCS shall state that all qualified applicants will receive consideration for employment pursuant 
to Equal Employment Opportunity in New York State. 2 
 
LICCS agrees to permit access to all books pertaining to its employment practices and to require 
each subcontractor to permit access to books and public/pertinent records. 
 
LICCS shall include in every subcontract the equal opportunity clause, so that such provisions shall 
be binding upon each subcontractor or vendor. 
  
SECTION 4 - DRUG FREE WORKPLACE POLICY STATEMENT                  
It is LICCS’s policy to encourage and provide for a drug-free workplace. 
It is unlawful to manufacture, distribute, dispense, or use a controlled substance in LICCS’s 
workplace without a legal physician's prescription. Any employee convicted of manufacturing, 
distributing, or dispensing a controlled substance will be terminated. 
The use of alcohol and other drugs at our workplace presents real dangers, such as serious injury 
or property damage to the individual user, their coworkers, and to the members of the public 
served by the school. 
 
In accordance with the 1988 Anti-Drug Abuse Legislation that includes alcohol as a drug, the 
possession or use of alcohol is included in this policy. Specifically, the possession of alcohol for 
consumption by employees at LICCS workplace is prohibited as is the consumption of alcohol to 
the degree that it impairs the employee's performance. Impaired employee performance includes 
examples such as documented and continued failure to meet deadlines, consistent errors in 
judgment or documentation, and excessive tardiness and/or absences. 
Any convictions for the manufacture, distribution, dispensing, possession or use of an illegal 
controlled substance will be documented in the employee's personnel file and reported to the 

 
2 https://goer.ny.gov/system/files/documents/2020/10/equal-employment-opportunity-rights-and-responsibilities-

handbook_6_20.pdf 
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federal funding source as outlined in the Federal Register of Jan. 31, 1989, Part 11, Drug Free 
Workplace Requirement, Notice and Interim Final Rules. 
 
To maintain a drug free workplace within the framework and philosophy of LICCS’s personnel 
policies and procedures, the following progressive phases will be instituted in the case of any 
infraction of LICCS’s Drug Free Workplace policies other than the manufacture, distribution, or 
dispensing of a controlled substance: 
 
1. With proper use of documentation and informal discussion of counseling with the employee, 
the employee's supervisor, after confidential consultation with the Executive Director of the LICCS, 
will refer the employee for an assessment with a certified or approved counseling program. 
2. An assessment will be completed by a CASAC licensed professional in NYS. 
3. The intervention recommended, because of the counseling or assessment, will be followed by 
the individual employee. 
4. Appropriate releases will be retained to inform the individual's supervisor/HR of the individual's 
progress. 
5. Continuation of employment will be contingent upon successful completion of the 
recommended intervention plan. 
6. Medical leave of absence will be given to the employee, if recommended by the evaluation 
plan, in accordance with FMLA. 
 
If the employee is unsuccessful in completing the recommended intervention plan of the 
counselor, an escalating series of intervention procedures, up to termination, will be invoked.       
 
Specifically: 
A.   A second infraction, or failure to comply with the recommended intervention plan, will follow 
the plan outlined in the points 1-6. In addition, the employee will be notified, whether in person 
or by certified mail, of a 30-day suspension without pay. 
B.   A third infraction, or failure to comply with the recommended intervention plan, will result in 
the individual's dismissal from employment at LICCS. 
 
Under certain circumstances, LICCS will provide reasonable accommodations to employees who 
enter rehabilitation programs for treatment for drug and alcohol abuse, pursuant to the 
Americans with Disabilities Act and applicable state law, including allowing employees to use 
accrued PTO or sick leave, as stipulated under FMLA rules and regulations. 
 
SMOKING POLICY 
LICCS is a smoke free environment. No smoking will be allowed in any of LICCS spaces or outside, 
in front of an LICCS building. Smokers must maintain 50 yards from the school entrance, and not 
in visible sight of it. All staff should model healthy behaviors for our young people. The LICCS staff 
should be conscious of the messages their actions relay to LICCS youth. For this reason, LICCS is 
requesting strict adherence to the smoking policy. 
 
SECTION 5 - HARASSMENT POLICY AND PROCEDURES 
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GENERAL INFORMATION: This policy is designed to ensure that all employees will enjoy a safe 
work environment free from unreasonable interference, intimidation, hostility, or offensive 
behavior on the part of staff, students, consultants, volunteers, or visitors. It also acknowledges 
that harassment, sexual or otherwise, is against the law and will not be tolerated by this 
organization. While a major part of this policy addresses sexual harassment, all forms of 
harassment, whether: racial, religious, sexual orientation, age, disability, ethnic or any other are 
prohibited. 
 
LICCS will maintain a workplace free of harassment of any kind and from any source (see 
groups/categories), treating all complaints fairly and justly, while also seeking to prevent frivolous 
or malicious accusations. LICCS prohibits any form of retaliation against any employee, for filing a 
complaint in good faith under this policy or for assisting in a complaint investigation. 
                                                                                                                                    
DEFINITIONS 
 
Unreasonable conduct: Treating someone as if that person were inferior. This includes 
condescension (refusing to take someone seriously), verbal abuse (making negative or derogatory 
comments), exclusion (overlooking or denying someone access to places, people, or information, 
especially where opportunities for advancement are involved), and tokenism (selecting one or a 
few members of a group for very visible positions). 
 
Discrimination: Employment decisions implicitly or explicitly based on factors other than job-
related considerations or unusual/different treatment of one employee or a group or employees, 
merely based on a protected characteristic, e.g., gender, race, or sexual orientation. 
 
Harassment: Repeated, unwanted, or unwelcome verbal abuse or behaviors of a sexist, racist or 
ageist nature or with overtones related to a protected characteristic, e.g., gender, race, ethnicity, 
religion, age, disability, sexual orientation, or military status. 
 
Hostile environment: Conduct that has the purpose or effect of unreasonably interfering with a 
person's job performance or which creates an intimidating or offensive work environment. 
 
Quid pro quo sexual harassment: (1) Making submission to sexual demands an implicit or explicit 
term or condition of employment or compensation; (2) making decisions affecting someone's 
employment or compensation based on whether the person submits to or rejects sexual demands. 
 
Unwelcome behavior: Conduct that the employee did not solicit or incite, and that the employee 
regards as undesirable or offensive. 
Reasonable person standard: The legal standard for judging whether a specific instance of sexually 
oriented behavior constitutes sexual harassment. In other words, cases are judged based on the 
question, "Would any reasonable person object to or be offended by this behavior?" 
 
SEXUAL HARASSMENT 
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Legal Description: Sexual harassment is a form of sex discrimination and is an "unlawful 
employment practice" under Title VII of the 1964 Civil Rights Act. Unwelcome sexual advances, 
requests for sexual favors, and other verbal or physical conduct constitutes sexual harassment 
when: 

- It is part of a manager or supervisor's decision to hire or fire. 
- It is used to make other employment decisions such as pay, promotion or job 
   assignment. 
- It interferes with the employee's work performance. 
- It creates an intimidating, hostile, or offensive work environment. 
 

Behaviors which can constitute sexual harassment: Sexual harassment is defined as deliberate or 
repeated behavior of a sexual nature, which is unwelcome. Explicit or implicit unwelcome 
behaviors can include verbal behaviors such as unwanted sexual comments, suggestions, jokes or 
pressure for sexual favors; nonverbal behavior such as suggestive looks or leering; and physical 
behavior such as pats or squeezes, or repeatedly brushing against someone's body. 
 
Other conduct commonly defined as sexual harassment includes (but is not limited to): 
• Verbal: Sexual innuendoes; suggestive comments; insults; humor and jokes about sex, anatomy,  
   or gender-specific traits; sexual propositions; threats; repeated requests for dates; or    
   statements of a sexual nature about other employees, even outside of their presence.                                                                                            
• Non-Verbal: Suggestive or insulting sounds (whistling, "catcalls", "smacking" or "kissing" noises);  
   leering; obscene gestures or sexually suggestive bodily gestures. 
 • Visual: Sexually offensive posters, signs, pin-ups, calendars, magazines, cartoons, or slogans of  
   a sexual nature. 
• Physical: Unwelcome touching flirtations or advances; hugging or kissing; pinching; brushing the  
   body; physical or emotional coercion of sexual intercourse; or actual assault. 
 
Reporting harassment: LICCS will take an affirmative role in protecting its employees from sexual 
harassment. Should an instance of inappropriate behavior occur, it is the employee's responsibility 
to bring concerns to the attention of the Executive Director. This includes employees who think 
they are victims of sexual harassment as well as those who believe they have witnessed another 
employee being harassed. 
 
If you believe you are being harassed, act immediately as follows: 
•         If you can do so without danger, tell the harasser as clearly as possible that the behavior is 
unwelcome and request that it stop. 
 •         Put your concern in writing and discuss your concern immediately with a direct supervisor 
or the Executive Director. 
 • If your concern is regarding an action made by the Executive Director, you should put this 
concern in writing and contact the Chair of LICCS Board of Trustees. 
 • When the LICCS is notified of alleged harassment, the complaint will be promptly investigated. 
The investigation may include interviews with the directly involved parties, and where necessary, 
with employees who may have observed the alleged harassment or who may be similarly situated 
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with the complaining employee, and who may be able to testify to their experiences with the 
accused employee. 
  
Disciplinary action: Complaints and cases of sexual harassment will be dealt with promptly. An 
employee who sexually harasses another employee will be disciplined as in any other case of 
serious, illegal, employee misconduct. Employee complaints will be kept confidential to the 
maximum extent possible. 
 
If the investigation shows that the accused employee did engage in harassment, LICCS will take 
appropriate action which will include a written warning that any continued harassment may result 
in a negative employment action, such as suspension or termination. Additional actions which 
may be taken include verbal and/or written reprimands, a letter to the employee's file, or an 
employee transfer, where warranted. 
 
Questions or concerns: If any employee has questions or concerns regarding this policy, they 
should speak with the Executive Director, who are authorized to deal with discrimination matters. 
 
Responsibilities of Staff 
1. Each employee is responsible for creating an atmosphere free of discrimination and 
harassment, sexual or otherwise. Further, each employee is responsible for respecting the rights 
and dignity of his or her coworkers and has the responsibility to refrain from committing sexual 
harassment in the workplace. 
2. If you are considering reporting an incident of harassment, please: (1) Contact the Director of 
Operations and Engagement or Executive Director for consultation; (2) Keep a written record of 
harassment that occurs, including the times, dates, and other details; and (3) Find witnesses for 
substantiation. 
3. Verbal request: If it is within your comfort level to do so, let the offending person(s) know that 
you find the conduct offensive and ask that it stop immediately and that it not occurs again. If you 
find it uncomfortable to confront the offender, talk with the Executive Director. 
4. Written request: If the offensive behavior does not stop, you should write a letter to the accused 
detailing all the facts, describing your feelings, and stating that you will follow the steps 
established in LICCS’s policy. Keep a copy for yourself. Send a copy to the Executive Director. 
 5. If it does not stop, or if it recurs, you should file an official complaint in writing as articulated in 
LICCS Employee Handbook Section entitled LICCS Employee Grievance Procedure. 
6. Make every effort to resolve the situation internally; staff should also maintain detailed 
documentation of every incident. 
7. LICCS accepts no liability for harassment of one employee by another employee. The individual 
who makes unwelcome advances, threatens or in any way harasses another employee is 
personally liable for such actions and their consequences. LICCS will not provide legal, financial or 
any other assistance to an individual accused of harassment if a legal complaint is filed. 
 
Responsibilities of Principal and Executive Director 
1. Refrain from all forms of discrimination or harassment always. 
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2. If observing discriminatory or unreasonable conduct, ask the offending person(s) to stop 
immediately, explaining the offensive conduct, how it offends and that it is illegal. Document the 
incident. 
3. If the conduct continues or recurs, file an official complaint in writing with the HR department 
and cc: the Executive Director. 
4. The Executive Director, will handle the complaint by conducting a complete internal 
investigation and writing up the complaint and the results of the investigation within seven 
business days. The Executive Director may choose an outside agency to conduct such 
investigation.  
 
Responsibilities of Executive Director 
LICCS will make every reasonable effort to determine the facts and resolve the situation. 
 
Sanctions for employees 
LICCS has the right to apply any sanction or combination of sanctions to deal with unreasonable 
conduct or discrimination: 
1.Counseling the offender(s). 
2. Transferring the offender(s). 
3. Probation, with a warning of suspension or discharge for continuing or recurring offenses. 
4. Suspension, with or without pay (depending on the seriousness of the offense). 
5. Discharge for cause. 
6. The Executive Director and the HR representative will maintain all investigative materials for a 
period specified by current law. 
 
WHISTLEBLOWER POLICY 
LICCS requires its directors, officers, employees, and volunteers to observe high standards of 
business and personal ethics in the conduct of their duties and responsibilities within the 
organization. As representatives of the LICCS, employees must practice honesty and integrity in 
fulfilling responsibilities and must comply with all applicable laws and regulations. 
 
The purpose of the Whistleblower Policy is to create an ethical and open work environment, to 
ensure that the organization has a governance and accountability structure that supports its 
mission and to encourage and enable directors, officers, employees, and volunteers of the 
organization to raise serious concerns about the occurrence of illegal or unethical actions within 
the organization before turning to outside parties for resolution. 
 
Notwithstanding anything contained in this Whistleblower Policy to the contrary, this 
Whistleblower Policy is not an employment contract and does not modify the fact that all 
employees of the organization are employees at will. Nothing contained in this policy provides any 
director, officers, employee, or volunteer of the organization with any additional rights or causes 
of action not otherwise available under applicable statutory law. 
 
Reporting Responsibility 



                                                                                                                                            Response 12d - 8 

All directors, officers, employees, and volunteers of LICCS have a responsibility to report any 
action or suspected action taken within the organization that is illegal, unethical or violates any 
adopted policy of the organization (“Violations”). 
                                                                                                                                           
Anyone reporting a Violation must act in good faith, without malice to the organization or any 
individual in the organization and have reasonable grounds for believing that the information 
shared in the report indicates that a Violation has occurred. A person who makes a report does 
not have to prove that a Violation has occurred. However, any report which the reporter has made 
maliciously or any report which the reporter has good reason to believe is false will be viewed as 
a serious disciplinary offense. 
 
No Retaliation 
No one who in good faith reports a Violation or who, in good faith, cooperates in the investigation 
of a Violation shall suffer harassment, retaliation or adverse employment consequences. Any 
individual within the organization who retaliates against another individual, who has reported a 
Violation in good faith or who, in good faith, has cooperated in the investigation of a Violation is 
subject to discipline, including termination of employment or volunteer status. 
                                                                                                                                                     
If you believe that an individual who has made a good faith report of a Violation or who has, in 
good faith, cooperated in the investigation of a Violation is suffering harassment, retaliation or 
adverse employment consequences, please contact the Executive Director or any other member 
of the administration with whom you feel comfortable.  
 
Reporting Process 
All directors, officers, employees, and volunteers should address their concerns relating to a 
Violation to any person within the organization who can properly address those concerns. In most 
cases, the direct supervisor of an employee or volunteer is the person best suited to address a 
concern. However, if the reporter is not comfortable speaking with his/her supervisor or is not 
satisfied with the supervisor’s response, the individual is encouraged to contact the Executive 
Committee of the Board of Trustees or speak to anyone in management that s/he feels 
comfortable approaching. 
  
LICCS encourages anyone reporting a Violation to identify himself or herself when making a report 
to facilitate the investigation of the Violation. However, reports addressed to an individual within 
the organization may be submitted on a confidential basis and reports may be submitted to the 
Executive Committee of the Board anonymously by sending a written statement. 
 
Board of Trustees 
A supervisor, manager or board member is required to notify the Executive Committee of the 
Board of every report of a Violation. The Executive Committee will notify the sender and 
acknowledge receipt of a report of Violation within five business days, but only to the extent the 
sender’s identity is disclosed or a return address is provided. 
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The Executive Committee is responsible for promptly investigating all reported Violations and for 
causing appropriate corrective action to be taken if warranted by the investigation. The Finance 
Committee of the Board is responsible for addressing all reported concerns or complaints of 
Violations relating to corporate accounting practices, internal controls, or auditing. Therefore, the 
Finance Committee will be immediately notified of any such concern or complaint. In addition, 
where appropriate, the Board may advise the Executive Director. 
 
AMERICANS WITH DISABILITIES ACT POLICY STATEMENT 
LICCS is committed to complying with all applicable provisions of the Americans with Disabilities 
Act (“ADA”) and its equivalent state and local laws. It is LICCS’s policy not to discriminate against 
any qualified employee or applicant for employment because of an individual’s disability or 
perceived disability if the employee can perform the essential functions of the job with or without 
reasonable accommodations. Consistent with this policy of nondiscrimination, LICCS will provide 
reasonable accommodations to qualified individuals with a disability, who have made LICCS aware 
of their disability, as defined by the ADA and its equivalent state and local laws, provided that such 
accommodations do not constitute an undue hardship on LICCS. 
 
Employees with a disability who believe they need a reasonable accommodation to perform the 
essential functions of their job should contact the Executive Director. LICCS encourages individuals 
with disabilities to come forward and request reasonable accommodations. 
 
SECTION 6 - INTERVIEWING AND HIRING 
                                                                                                                                                     
JOB VACANCY ANNOUNCEMENTS 
All open positions at LICCS will be posted internally, simultaneously to external advertisement, 
while giving first preference to internal candidates in scheduling interviews and considering 
comparable qualifications. 
                                                                                                                                                    
HIRING PROCESS 
Jobs will be posted by the LICCS administrative team, and receipt of and the first screening will 
occur within the LICCS administrative team, in consultation with those responsible for filling the 
position, including the appropriate supervisor. Once a pool of candidates has been screened, 
interviewing for a specific position will begin, and will be scheduled through LICCS. More than one 
interview will occur, and, for some positions, staff input into the selection process will be 
considered and/or implemented. At the time of the interview process, if a candidate is seriously 
being considered for the position, references will be verified. In some cases, verification of 
credentials will also be necessary. All offers are contingent upon the successful completion of a 
criminal history background check. Further, no offers of employment contingent upon certain 
conditions being met, such as accommodations, fewer hours than the traditional 40-hour work 
week, or remote schedule may be negotiated with the approval of the Executive Director. 
 
BACKGROUND CHECK 
All pre-employment background screenings are conducted by a third party to ensure privacy. All 
screenings are conducted in strict conformity with the Federal Fair Credit Reporting Act, the 
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Americans with Disabilities Act, and state and federal anti-discrimination and privacy laws. All 
reports are kept strictly confidential and are only viewed by individuals in LICCS who have direct 
responsibility in the hiring process. All screening reports are kept and maintained separately from 
employee personnel files. Under the Fair Credit Reporting Act (FCRA), all background screenings 
are done only after a person has received a disclosure and has signed a release. In addition, 
applicants have certain legal rights to discover and to dispute or explain any information prepared 
by the third-party background-screening agency. If LICCS intends to deny employment wholly or 
partly because of the information obtained in a pre-employment check, the applicant will first be 
provided with a copy of the background report, a statement of rights, and the name, address, and 
phone number of the consumer reporting agency to contact about the results of the check or to 
dispute its accuracy. 
 
PROMOTIONS AND TRANSFERS 
When appropriate, an employee may be promoted into a new position without a Job Vacancy 
Announcement being posted. This type of promotion is based on recommendation of the 
Executive Director. A promotion will be indicated when the new position is job related and in line 
with the employee’s current duties/qualifications. 
                                                                                                                                                   
In some cases, an employee may be asked to make a lateral transfer into another position for 
which he/she is qualified. This is most apt to occur in those instances when a grant funded position 
ends and another position is open, for which that person possesses the necessary qualifications. 
This type of transfer is also based on the recommendation from the Executive Director. 
In those cases where the job is unrelated and any LICCS employee(s) wishes to apply for a new 
position, application is encouraged. However, this will be done on a competitive basis. This is not 
to be considered a transfer or a promotion. 
 
PROBATIONARY PERIOD 
Every new employee will be given a reasonable length of time to learn the job. The probationary 
period is 90 days for all staff. Probationary periods can be extended at the discretion of a 
supervisor up to an additional 90 days. It is the supervisor's responsibility to ensure that this 
extension is communicated in writing in a timely fashion. After the probationary period an 
evaluation must be made regarding continued employment at LICCS. While on probationary 
status, no rights are given to the employee regarding the employee grievance process except 
where prohibited by law. 
 
If an LICCS employee applies for and is accepted into a new position or is promoted, a three-month 
probationary period for the new position will apply. 
 
During the probationary period new employees accrue all benefits including vacation time and 
sick leave. However, these benefits cannot be utilized until the probationary period has ended, 
for a maximum of 90 days. For internal promotions and transfers, benefits may be used per the 
usual rules for employees. Prior to moving out of probationary status, a performance appraisal 
will be carried out by the employee’s supervisor. 
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At the time a new employee begins he/she will be given a job description. Once the probationary 
period is over, the job description may be modified based on a discussion between the employee 
and the supervisor. 
  
ORIENTATION 
New employee orientations will take place every August, or in other circumstances, within a week 
of hiring date, or will be scheduled after two or more employees are hired. On or before the first 
day of work all necessary tax forms and personnel forms must be completed. These forms can be 
obtained from LICCS. 
                                                                                                                                                                     
BACKGROUND CHECK 
All LICCS employees and volunteers must agree to an online background check, using a system 
with which LICCS has a contract, before being hired. LICCS reserves the right to require periodic 
updates of employee background checks, in accordance with federal and local regulations. 
Background checks will be performed individually, and any questionable results will be reviewed 
and considered on a case-by-case basis; however, conviction of a sexual or violent crime will be 
automatic disqualifiers for employment. All employment is contingent upon a successful 
background check. 
                                                                                                                                                                               
“AT-WILL” EMPLOYMENT 
Neither this manual nor any other LICCS policy document confers any contractual right, either 
express or implied, to remain in the School’s employ; nor does it guarantee any fixed terms and 
conditions of employment. Employment is not for any specific time and may be terminated at will, 
with or without cause and without prior notice, by LICCS or by the employee for any reason, at 
any time. LICCS, in a writing signed by the Executive Director, can alter the at-will employment 
relationship. Furthermore, all offers of employment are contingent upon the successful passage 
of a criminal background screening. 
 
SECTION 7 - PERSONNEL ADMINISTRATION 
The Director of Operations and Engagement will oversee employee onboarding The Director of 
Operations and Engagement will manage the task of handling personnel records, and related 
personnel administration functions at LICCS. Questions regarding insurance, wages, and 
interpretation of policies may be directed to the Director of Operations and Engagement. 
 
Your Personnel File 
Keeping your personnel file up to date can be important to you regarding pay, deductions, benefits 
and other matters. If you have a change in any of the following items, please be sure to notify the 
Director of Operations and Engagement as soon as possible: 
1. Legal name 
2. Home address 
3. Home telephone number 
4.   Emergency contact 
5.    Number of dependents 
6.    Marital status 
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7.    Change of beneficiary/beneficiaries 
8.    Military or draft status 
9.   Exemptions claimed on W-4/State tax forms 

 
Coverage or benefits that you and your family may receive under LICCS’s benefits package could 
be negatively affected if the information in your personnel file is incorrect. 

 
LICCS refers to a personnel file when there is a need to make decisions in connection with 
promotions, transfers, layoffs, recalls, and or termination; it is to an employee’s benefit to ensure 
that their personnel file includes information about completion of educational or training courses, 
outside civic activities, etc. Employees may view certain information that is maintained in their 
personnel file, and they may request and receive copies of all documents you have signed.  
 
SECTION 8 - ATTENDANCE 
 
HOURS OF WORK, ATTENDANCE AND ABSENTEEISM 
All employees who work directly with the students must adhere to a strict schedule, specifying 
the time by which they need to report to work and clock in/out. The schedule will be specified by 
the Executive Director. Any change in the schedule must be negotiated with the appropriate 
supervisor. 
  
The normal work week for full time employees is forty hours, inclusive of a half-hour lunch break 
each day. 
  
Travel time to and from work generally is not considered to be part of the workday. Travel time 
does count if it is job–related and occurs during the regular workday. Included in each eight-hour 
day is a half-hour paid break. Teaching staff must their break during their assigned lunch period 
and preparation periods. Other staff must work out appropriate break times with their supervisors 
and be available to supervise students during lunch, as needed. Part-time employees must be 
available during their scheduled hours and may take breaks in accordance with NYS Labor laws 
when they are not supervising students. By law, an employee is not entitled to a break unless they 
work at least a 6-hour shift. If an employee works 6 hours, they are entitled to a 30-minute unpaid 
meal break and if they work more than 6 hours, they are entitled to a 45-minute unpaid 
meal break. 
  
TIME CLOCKS, TIMESHEETS 

• ALL employees must use the sign-in and out when arriving and departing from the 
workplace. If an employee leaves the building on work business and returns directly, the 
clock should be kept running. An employee leaving on work business who will not return 
that day should punch out, then note the added time used for work business on his or her 
timesheet. 

• At the end of the pay period, non-exempt employees only need to verify the hours on their 
timesheet, make any necessary changes and sign the timesheet. 
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• The appropriate supervisor must sign all non-exempt employees’ timesheets. The 
Executive Director must authorize all leave taken. Staff should attach authorized leave 
request forms to their timesheets. 

• Telework is a workplace strategy that is intended to provide flexibility to employees where 
such flexibility is consistent with the needs of LICCS. Due to the nature of the work which 
the School performs, telework will rarely be approved. Telework whether for partial or full 
days must be approved by the Executive Director before the day on which the employee 
wishes to telework. An employee who teleworks without prior approval may be subject to 
discipline up to and including termination. 

• Due to the nature of the work performed in the school, teachers and case managers are 
requested not to take leave immediately before or after a school break or holiday. Any 
leave taken prior to a school vacation by the groups will be considered personal, unpaid 
leave. 

  
LATENESS 
Faculty and staff must report to work no later than 7:40 AM on instructional days unless an 
alternate arrangement is approved or requested by the Executive Director. On non-instructional 
days, arrival time will be specified by the Executive Director If a teacher or a student support 
services staff arrives later than 7:40 AM, corrective measures will be taken by the Executive 
Director or appropriate supervisor. Night staff will be advised of their work hours in writing by the 
Executive Director, depending on their part-time or full-time status. 
  
All other employees will work schedules that are specified by the Executive Director at the 
beginning of the school year. Other staff with specific work hours determined by the ED must 
similarly adhere to those hours or face corrective measures. All changes to schedules will be in 
writing and signed by the Executive Director. 
  
If an employee is late for a reason unacceptable to his/her supervisor on four or more occasions 
in any two-month period he/she will be subject to the following disciplinary action: 
  
1. Arriving late four times within a two-month period: documented verbal warning, 
2. Arriving late twice more, for a total of six times within the same two-month period: a 
documented corrective interview 
3. Arriving late twice more for a total of eight times within the same two-month period: second 
documented corrective interview and possible discharge. 
  
ABSENTEEISM 
If an employee is unable to work all or part of the workday, he/she must notify the school office. 
For faculty and staff, you must notify the office by 7:00 AM. For night school staff you must notify 
the office by 3:00pm. If possible, employees must call personally and speak directly with their 
supervisor or leave a message on his/her supervisor’s voice mailbox. It is the employee’s 
responsibility to call in. If he/she cannot do so due to illness, it is the responsibility of the employee 
to ensure that a relative call the office. Excessive absenteeism and corrective procedures are as 
follows: 
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1. In the case of an unexcused absence, the employee will meet the next day with the Executive 
Director for a discussion. 
2.    An additional unexcused absence – develop a corrective action plan (could lead to 
termination). 
3. A third unexcused absence – possible termination. 
 
If an employee does not notify the school office for three consecutive days and does not report 
to work, the employee will be deemed to have voluntarily resigned. 
  
Excused absences include: 
1. Hospital confinement 
2. Jury duty – submit form and turn over payment to LICCS 
3. Prearranged absence 
4. Death in the immediate family 
5. Illness 
6. Family leave 
 
SECTION 9 SALARY 
  
SALARIES 
Salaries for teachers and instruction support staff are determined according to the approved 
salary scale. The Principal, Executive Director and designated supervisor have discretion to 
negotiate salaries with staff and the final salary for all staff will be stated in the annual offer letter. 
Annual raises are subject to budget constraints and Board approval. 
  
PAYDAY 
Employees will be paid on a bi-weekly basis. Paydays are the fifteenth and the last day of the 
month or the immediately preceding business day if that day is a weekend or a holiday. Payment 
for a given semi-monthly period occurs at the following 15th or last day of the month. 
  
PAYROLL DEDUCTIONS 
Prior to the receipt of pay all necessary withholding documents must have been completed. All 
mandatory federal and state deductions will be taken out of the paycheck. Additional deductions 
include payment towards the health insurance policy and contribution to LICCS retirement fund 
(for employees in year two and up) for those employees who choose to contribute through a 
payroll deduction. Only one salary advance may be given at a time to an individual employee. 
 
SALARY INCREASES 
Each full-time employee will be entitled to receive 2% increase annually contingent on the budget. 
 
SECTION 10 - BENEFITS 
Full time employees are eligible to participate in all health, vision, and dental benefit programs 
offered by LICCS as are in place at any given time. Employees are eligible for NYS retirement 
benefits in year two of continuous employment. A full-time employee is defined as an employee 
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who works forty hours per week. Part-time employees are those who work less than forty hours 
per week. Part-time employees who work at least 20 hours per week are eligible for certain 
benefits as described under specific sections below. 
  
Benefits are described here in general; specific descriptions, eligibility and coverage information 
is available in detail in related provider information. LICCS reserves the right to alter benefits from 
time to time due to cost or other considerations. 
  
GROUP HEALTH INSURANCE 
LICCS maintains a group health insurance plan for certain employees. The employee portion of 
the insurance for individual, two party and family coverage are paid by way of payroll deductions. 
Health insurance includes some form of dental and vision coverage, as well. 
  
Eligibility and Effective Date 
Eligible employees are those who are permanent employees if they are working at least 600 hours 
per year. Temporary employees are not eligible to participate in the group health insurance plan. 
Eligible employees are eligible for health insurance on the first of the month following their hire 
date. The effective date is dependent on the timely submission of all paperwork. If an employee 
does not come onto LICCS health insurance within thirty days of hiring, he/she must wait until the 
open enrollment season to request enrollment in the health insurance. Further, the school 
assumes no liability for any federal or state fees that may become due following a lapse in 
coverage. 
 
For full-time employees, LICCS will pay 75% of the health insurance premium for all categories of 
employees. 
  
LICCS will pay a proportional amount of the premium for part-time employees of 30 hours or 
more, based on the hours that the employee works. 
  
Employees with other coverage 
For employees who do not need LICCS’s health insurance plan, LICCS will offer dental coverage 
separately when possible. 
  
Changing Coverage 
Any change in coverage, from individual, to two-party or to family, must be requested in writing 
and submitted to the HR Department. Specific benefits of the health plan may vary from year to 
year. The cost of these benefits to employees may vary from time to time depending on, among 
other factors, benefit requirements, level of participation/coverage, and LICCS’s contribution, if 
any. 
  
RETIREMENT PLAN 
 
All permanent employees working 30 hours, or more are eligible to participate in LICCS’s 
retirement plan. LICCS employees may elect to have their own money withheld from their 
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paychecks and remitted to the retirement company. In addition, after one full year of 
employment, LICCS will contribute funds to the employees’ retirement plan based on a 
percentage of the employee’s salary and a 5-year graded scale with any full year of employment 
counting towards vesting. Furthermore, employees may start receiving matches or contributions 
upon enrollment when eligible. The contribution and vesting schedule is as follows: 
  
Contribution Schedule (Eligible after 1 year of continuous service): 
  
1) The Employer will make a 3% contribution regardless of employee contribution, upon employee 
eligibility, after one year of continuous employment. 
 
2) The Employer will match up to 2% of employee contribution, for a maximum employer 
contribution of 5%, after one year of continuous employment. 
 
3) The Employer will match up to 4.5% of employee contribution, for a maximum employer 
contribution of 7.5%, after three years of continuous employment. 
  
5-Year Graded Schedule 
  
1st Year 0% (become eligible after the 1st year, so vesting starts on year 2)  
2nd Year 20% vested (first year of eligibility) 
3rd Year 40% vested  
4th Year 60% vested 5th Year 80% vested 
6th Year 100% (end of 5th year of eligibility = fully vested) 
  
OTHER BENEFITS 
LICCS offer other elective benefits for staff whenever possible. This may include: 
•         Flexible spending accounts 
•         AFLAC 
•         Life insurance 
  
STAFF TRAINING AND PROFESSIONAL DEVELOPMENT 
LICCS offers many opportunities for all staff to grow professionally in their fields. These 
opportunities begin the first day of work with orientation and continue with regular supervision, 
regularly scheduled meetings, in-service training, and staff development workshops. 
  
All teachers and staff are encouraged and expected to constantly develop their knowledge and 
skills. LICCS supports its employees professionally by offering school-wide and individual training.  
  
Professional Development Opportunities: 
Professional development is built into a teacher’s daily schedule, and teachers may earn CTLE 
hours. All other staff members will be expected to attend professional development as needed 
during their regularly scheduled work hours. 
 



                                                                                                                                            Response 12d - 17 

Responsibilities of Executive Director and Principal: 
• Establish school-wide priorities for professional development for subsequent year in advance of 
budgeting process for instructional staff, administrative staff, and school-wide development. 
  
Responsibilities of Staff: 
• Attend all mandatory in-house workshops and trainings. 
• Investigate opportunities for individual professional development. 
•Complete Request for PD and obtain approval from the Executive Director for individual 
professional development 
• Upon completion of training, provide a report to supervisor and prepare a staff PD session, if 
requested 
• Provide feedback for improvement of professional development program 
• Submit receipts for reimbursement in a timely manner 
  
SCHOOL ISSUED TECHNOLOGY 
Employees are financially responsible for all school property issued to them. Employees will 
ensure that all school property remains in good, working order. It is the employee’s responsibility 
to notify the Director of Operations and Engagement in writing within 24 hours should any school 
property need repair or replacement. If school property is not returned in good working order at 
the time of resignation or termination, the price of repair or replacement will be the employee’s 
responsibility. 
  
School Issued Laptops 
If a school issued laptop is stolen, employees are required to provide the Director of Operations 
and Engagement with a copy of the police report within 24 hours of the incident, for insurance 
purposes. 
 
CELLULAR PHONE POLICY 
Faculty and staff are not permitted to use their cell phone for leisure while performing daily tasks. 
Faculty and staff will be alerted of school-related emergencies via apps on their cell phones.  
WALKIE TALKIES 
Faculty and staff will be required to communicate via LICCS walkie talkie throughout the school 
day as needed. 
 
SECTION 11 - TIME OFF 
  
HOLIDAYS 
 
Planned Holidays: Independence Day, Labor Day, Yom Kippur, Columbus Day, Election Day, 
Veteran’s Day, Thanksgiving recess, Holiday recess, New Year’s Day, Martin Luther King Jr. Day, 
President’s Day and winter recess, Spring recess, Memorial Day, and Juneteenth. 
 
10 MONTH/12 MONTH EMPLOYEES 
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All salaried full and part-time employees are classified as 10 or 12 months for purposes of 
calculating leave accrual. Ten-month employees are defined as staff who work directly with the 
student population, including student support service providers and teachers. Ten-month 
employees’ vacation times follow student vacation breaks, indicated by the school calendar. 
Twelve-month employees are staff who do not directly work with students. These include certain 
operational, administrative, and other staff. Twelve-month employees are not tied to student 
vacation breaks. Each employee’s category will be made clear upon hiring, and in his/her annual 
offer letter. 
  
Exact dates of work for the school year will be determined by the academic calendar. All staff must 
be present for stipulated professional development and planning days, as well as graduation and 
special events. If LICCS exceeds the number of days set aside for unexpected weather events, 
make-up days may need to be scheduled on previously designated holidays, vacation days or 
weekends. All staff are expected to attend these make-up days. 
  
A fiscal year is defined as, July 1st of each year through the following June 30th of the following 
year. If an employee’s start date is after July 1st, the beginning of the fiscal year, their leave accrual 
will be pro-rated based on their actual start date. 
The balance of unused vacation, if any, at the date of an employee’s termination or resignation 
will be paid upon the termination.  
 
SICK LEAVE 
LICCS will provide paid sick leave to full time and part time employees for absences related to 
physical or mental illness, injury or medical condition of an employee or family member, to obtain 
medical diagnoses or preventive medical care for the employee or a family member, or to obtain 
social or legal services pertaining to stalking, domestic violence, or sexual abuse of the employee 
or the employee’s family member. Sick leave may be used for doctor's appointments and to care 
for a sick family member. Doctors’ appointments should be scheduled before or after working 
hours whenever possible. Staff must punch in and out for appointments made during the workday. 
  
 
10 MONTH FULL-TIME EMPLOYEES 
LICCS 10-month full-time employees will follow the school calendar for breaks between academic 
sessions. Full-time, 10-month employees will accrue a total of 10 days of sick leave per school 
year. In addition, up to three of the ten annual sick leave days may be used for personal leave 
during each school year. Full-time, 10-month employees may carry over a balance of sick leave 
into the new fiscal year, but no more than 80 hours will be accrued or available for use within a 
given fiscal year. Ten-month employees are requested not to use personal days prior to or 
immediately following a holiday or vacation period. 
10 MONTH PART-TIME EMPLOYEES 
Part- time employees will accrue 20 hours of sick leave per school year. Part-time employees may 
carry over a balance of sick leave up to 40 hours into the new fiscal year, but no more than 40 
hours will be accrued or available for use within a given fiscal year. An employee who carries over 
40 hours will not begin to accrue additional sick leave until the balance is reduced below 40 hours. 
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Ten-month employees are requested not to take time off prior to or immediately following a 
holiday or vacation period. 
 
12 MONTH FULL-TIME EMPLOYEES 
Full-time, 12-month employees will accrue 8 hours of sick leave per month for twelve months, for 
a total of 12 days of sick leave per school year. Full-time, 12-month employees may carry over a 
balance of sick leave up to 96 hours into school year 2023-24, but no more than 96 hours will be 
accrued or available for use within school year 2023-24. An employee who carries over 96 hours 
into school year 2019-2020 will not begin to accrue additional sick leave until the balance is 
reduced below 96 hours. 
  
Twelve-month employees will accrue vacation leave at the rate of 10 hours per pay period, for a 
total of 30 days of vacation leave in school year 2022-23. Twelve-month employees may carry 
over a balance of 120 hours of vacation leave into school year 2023-24, but no more than 120 
hours will be accrued or available for use within school year 2019-2020. 
  
Leave Scheduling 
When the need for leave is foreseeable, employees must submit a request at least 10 days in 
advance, or as soon as possible. If the request for leave is unforeseeable, an employee must 
provide notice prior to the start of the shift for which the paid leave is requested. If an emergency 
arises, the employee must notify LICCS of the request before the start of the employee’s next work 
shift, or within 24 hours of the onset of the emergency, whichever is sooner. LICCS may require 
employees seeking three or more consecutive days of paid sick leave to provide appropriate 
certification supporting the reason for leave. 
  
Supervisors must approve all vacation of staff they supervise. The Executive Director, or his/her 
designee, will approve vacation leave for the staff s/he supervises. Leave is granted at the 
supervisor’s or Executive Director’s discretion. Advance notice of desired vacation time is required 
as follows: 
  
Zero – five days: 2 weeks’ notice  
Six - ten days: 1 months’ notice  
Eleven - 20 days: 2 months’ notice 
  
PARENTAL LEAVE 
It is the policy of LICCS to provide paid parental leave to eligible employees to care for their 
newborn or adopted child. Maternity/Paternity leave must be taken within three months of the 
birth of the baby. Written requests for leave must be made as soon as possible and at least one 
month in advance. The request should indicate the type of leave desired, the approximate dates, 
and the length of time requested. The request shall be made to the Executive Director. 
  
Maternity/Paternity Pay Benefits: 
The amount of parental leave will depend on an employee’s length of service with LICCS. Paid 
parental leave will accrue as follows: 
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• 15 days (3 weeks) paid leave after one year of continuous service 
• 30 days (6 weeks) paid leave after two years of continuous service 
  
This paid parental leave will count against any entitlement the employee may have for unpaid 
leave under any other policy, such as LICCS’s family medical policy listed below. 
  
Any unused vacation or sick leave accrued to date may be used for maternity/paternity leave. No 
annual or sick leave will accrue during this time, but health benefits will be maintained. 
  
Teachers will leave lesson plans for the period they plan to be absent. 
 
FAMILY AND MEDICAL LEAVE 
The New York and federal Family and Medical Leave Act (collectively, “FMLA”) provide eligible 
employees with unpaid leave for certain family and medical reasons during a 12-month period. 
During this leave, an eligible employee is entitled to continued group health plan coverage, as if 
the employee had continued to work. At the conclusion of the leave, subject to some exceptions, 
an employee generally has a right to return to the same or to an equivalent position. 
  
This policy is intended to comply with both federal and NY FMLA. In most instances, the 
protections of the federal FMLA are superseded by the NY. FMLA. In instances where the FMLA 
provides greater protection, the FMLA provisions prevail and are reflected in this policy. Federal 
FMLA and NY. FMLA will be integrated for purposes of this policy. NY FMLA leave runs concurrently 
with federal FMLA leave. 
  
Employee Eligibility Criteria 
To be eligible for FMLA leave, an employee must have been employed by LICCS: 
• for at least 12 months (which need not be consecutive); and 
•  for at least 1,000 hours during the 12-month period immediately preceding the commencement 
of the leave. 
  
Special exceptions for employees who have worked less than one year may be granted by the 
Executive Director. 
  
Events Which May Entitle an Employee to FMLA Leave 
Employees may be entitled to take FMLA leave for any or a combination of the following reasons: 
1. the birth of the employee’s child or to care for the newborn child. 
2. the placement of a child with the employee for adoption or foster care or to care for the newly 
placed child. 
3. to care for the employee’s spouse, child, or parent (but not in-law) with a serious health 
condition. 
4. because of the employee’s own serious health condition that makes the employee unable to 
perform one or more of the essential functions of his or her job. 
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5.  because of any qualifying exigency arising out of the fact that an employee’s spouse, child, or 
parent of the employee is on active duty or has been notified of an impending call or order to 
active duty in the Armed Forces; and/or 
6. to care for a “covered service member” who is the employee’s spouse, child, parent, or next-
of-kin with a serious illness or injury (“military caregiver leave”). 
7. Other reasons covered under the FMLA. 
  
A “serious health condition” is an injury, illness, impairment, or physical or mental condition that 
involves inpatient care or continuing treatment by a health care provider. 
  
A “covered service member” means a member of the Armed Forces who is undergoing medical 
treatment, recuperation, or therapy, is otherwise in outpatient status, or is otherwise on the 
temporary disability retired list, for a serious injury or illness. 
  
A “qualifying exigency” is deemed to occur when the employee’s spouse, parent, son or daughter 
is on covered active duty or on call to covered active duty status, resulting in the need for the 
employee to take time off work to address issues related to short notice deployment, make 
arrangements for child care, attend certain school activities, handle certain financial or legal 
arrangements, attend counseling sessions, attend military ceremonies or informational briefings, 
spend short periods of time for rest and recuperation leave during the period of deployment or 
participate in certain post-deployment activities. 
  
Regarding FMLA leave, due to a call of active duty or to care for a covered service member, LICCS 
will comply with the FMLA in good faith and may update this policy in accordance with regulations 
released by the Department of Labor. Leave because of reasons (1) or (2) must be completed 
within the 12-month period beginning on the date of birth or placement. Leave because of reason 
(5) must be completed within 12 months of the leave start date. 
  
Leave under FMLA must be requested as soon as possible, but no later than 30 days after the 
need, and should be coordinated with the HR department. 
  
Calculating Available Leave 
For purposes of leave for reasons (1) through (4), an eligible employee may take up to 16 weeks 
of leave in the designated 24-month period.  For purposes of leave for reason (5), an employee 
may take up to 12 weeks of leave within the designated 12-month period. For purposes of leave 
for reason (6) above, an employee may take up to 26 weeks of leave within the designated 12-
month period. 
 
The designated 24-month period during which an employee may take 16 weeks of family and 
medical leave is calculated as a 24-month period rolling back from the date of the requested leave. 
For leave entitlements that are limited to a 12-month period, the designated 12-month period is 
calculated as the 12-month period that begins on the first date the employee uses leave for that 
reason. 
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Limitations on FMLA Leave 
Leave to care for a newborn or for a newly placed child must conclude within 12 months after the 
birth or placement of the child. 
  
Alcohol and Substance Abuse 
If an employee has a substance abuse problem, a medical leave of absence will be granted if the 
employee has not been terminated for cause and the employee is enrolled in an acceptable 
treatment program. The employee will be considered for continuation of employment or rehire 
after medical certification of treatment. He/she will not be guaranteed a job if leave is not granted 
under FMLA. Rehire depends on whether there is a job open for which the employee is qualified 
and whether leave was approved under FMLA. 
 
Intermittent or Reduced Work Schedule Leave 
Intermittent FMLA leave is leave taken in separate blocks of time. A reduced work schedule leave 
is one that reduces an employee’s usual number of hours per workweek or hours per workday. 
Leave to care for a newborn or for a newly placed child may be taken intermittently or on a 
reduced work schedule provided LICCS agrees with an individual leave request. Leave because of 
an employee’s own serious health condition, or to care for an employee’s spouse, child, or parent 
with a serious health condition, may be taken all at once or, where medically necessary, 
intermittently or on a reduced work schedule. If an employee takes leave intermittently or on a 
reduced work schedule basis, the employee must, when requested, attempt to schedule the leave 
so as not to unduly disrupt LICCS’s operations. When an employee takes intermittent or reduced 
work schedule leave for foreseeable planned medical treatment, LICCS may temporarily transfer 
the employee to an alternative position with equivalent pay and benefits, for which the employee 
is qualified, and which better accommodates recurring periods of leave. 
  
Required Documentation 
When leave is taken to care for a family member, LICCS may require the employee to provide 
documentation or statement of family relationship (e.g., birth certificate or court document). 
  
An employee may be required to submit medical certification from a health care provider to 
support a request for FMLA leave for the employee’s or a family member’s serious health 
condition. 
  
If LICCS has reason to doubt the employee’s initial certification, LICCS may: 
(1)  with the employee’s permission, have a designated health care provider contact the 
employee’s health care provider to clarify or authenticate the initial certification; and/or 
(2) require the employee to obtain a second opinion by an independent provider at LICCS’s 
expense. 
  
If the initial and second certifications differ, LICCS may, at its expense, require the employee to 
obtain a third, final and binding certification from a jointly selected health care provider. 
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During FMLA leave, LICCS may request that the employee provide recertification of a serious 
health condition at intervals in accordance with the FMLA. In addition, during FMLA leave, the 
employee must provide LICCS with periodic reports regarding the employee’s status and intent to 
return to work. If the employee’s anticipated return to work date changes and it becomes 
necessary for the employee to take leave than originally anticipated, the employee must provide 
LICCS with reasonable notice (i.e., within 2 business days) of the employee’s changed 
circumstances and new return to work date. If the employee gives LICCS notice of the employee’s 
intent not to return to work, the employee will be considered to have voluntarily resigned. 
  
Before the employee returns to work from FMLA leave for the employee’s own serious health 
condition, the employee may be required to submit a fitness for duty certification from the 
employee’s health care provider, with respect to the condition for which the leave was taken, 
stating that the employee is able to resume work. 
  
FMLA leave or return to work may be delayed or denied if the appropriate documentation is not 
provided in a timely manner. Also, a failure to provide requested documentation of the reason for 
an absence from work may lead to termination of employment. 
  
Use of Paid and Unpaid Leave 
FMLA provides eligible employees with up to 26 workweeks (depending on the reason for the 
leave) of unpaid leave.  If an employee has accrued paid leave (e.g., vacation or Sick Leave) the 
employee must use any qualifying paid leave first. “Qualifying paid leave” is leave that would 
otherwise be available to the employee for the purpose for which the FMLA leave is taken. The 
remainder of the FMLA leave, if any, will be unpaid FMLA leave, and it will be the employee’s 
decision to use accrued vacation leave in lieu of not being paid. Any paid leave used for an FMLA 
qualifying reason will be charged against an employee’s entitlement to FMLA leave. This includes 
leave for disability or workers’ compensation injury/illness, provided that the leave meets FMLA 
requirements. The substitution of paid leave for unpaid leave does not extend the leave period. 
  
Designation of Leave 
LICCS will notify the employee that leave has been designated as FMLA leave. LICCS may 
provisionally designate the employee’s leave as FMLA leave if the LICCS has not received medical 
certification or has not otherwise been able to confirm that the employee’s leave qualifies as 
FMLA leave. 
  
Maintenance of Health Benefits 
During FMLA leave an employee is entitled to continued group health plan coverage under the 
same conditions as if the employee had continued to work. To the extent that an employee’s 
FMLA leave is paid, the employee’s portion of health insurance premiums will be deducted from 
the employee’s salary. For the portion of FMLA leave that is unpaid, the employee’s portion of 
health insurance premiums may be paid in accordance with LICCS’s rules for leave without pay. 
Return from FMLA Leave 
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Upon return from FMLA leave, LICCS will place the employee in the same position the employee 
held before the leave or an equivalent position with equivalent pay, benefits, and other 
employment terms. 
  
Limitations on Reinstatement 
An employee is entitled to reinstatement only if he/she would have continued to be employed 
had FMLA leave not been taken. Thus, an employee is not entitled to reinstatement if, because of 
a layoff, reduction in force or other reason, the employee would not be employed at the time job 
restoration is sought. 
  
Failure to Return to Work Following FMLA Leave 
If the employee does not return to work following the conclusion of FMLA leave, the employee 
will be considered to have voluntarily resigned.  LICCS may recover health insurance premiums 
that LICCS paid on behalf of the employee during any unpaid FMLA leave except 
 
LICCS’s share of such premiums may not be recovered if the employee fails to return to work 
because of the employee’s or a family member’s serious health condition or because of other 
circumstances beyond the employee’s control. In such cases, LICCS may require the employee to 
provide medical certification of the employee’s or the family member’s serious health condition. 
For further information or clarification about FMLA leave, please contact the Director of 
Operations and Engagement. 
  
ADMINISTRATIVE LEAVE, LEAVE WITHOUT PAY 
Administrative leave with pay is authorized at the discretion of the Executive Director, for 
situations not covered by other leave policies, and where it is deemed important that other leave 
allowances may not be used or are not available. Requests for leave under this policy must be in 
writing. 
  
Leave without pay (LWOP) is a temporary nonpaid absence from duty granted by LICCS at the 
employee's request and at the convenience of LICCS. LWOP does not affect your job position, 
however it may affect health insurance and other benefits. No LWOP for more than one week will 
be granted during the first three months of the probationary period without arranging this prior 
to the first date of employment. 
  
During LWOP the employee is absent from work and earns no compensation or leave credit. The 
Executive Director may approve LWOP for an employee, not to exceed sixty days, to be 
determined according to the individual circumstances and LICCS’s needs. 
  
BEREAVEMENT LEAVE 
Immediate family is defined as spouse, partners, children, foster children, parents, siblings, 
grandparents, grandchildren, aunts, uncles, cousins, parents-in-law and brothers and sisters-in 
law. Bereavement leave is granted for a maximum of two days off to attend funeral services within 
a 150-mile radius of LICCS and five days if the funeral is outside a 150-mile radius of LICCS. Staff 
may be granted up to two weeks depending on the circumstance. The Director of Operations and 
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Engagement and Executive Director will consider requests for any additional time off. Any such 
additional absence will be granted without pay or through use of annual leave. 
 
JURY DUTY 
When staff are called for jury duty, LICCS will pay regular wages less the amount of jury pay 
received. If a staff member is summoned as a witness in proceedings related to LICCS business, 
time off with pay is allowed, but any fee paid for such appearance will be given to LICCS. If service 
as a witness is unrelated to LICCS business the time shall be leave without pay, or annual or 
personal leave if the employee so elects. 
  
CLOSING DUE TO INCLEMENT WEATHER 
LICCS will be closed due to inclement weather such as snow, hurricane, etc. at the discretion of 
management. Employees are paid as if it were a regular workday. Staff will be notified by either 
cell phone text alert, email and posting on LICCS’s website. Management will notify staff of all 
school closures. If closure for inclement weather creates the need to add instructional days to 
meet the legal minimum of such days, management will adjust the calendar and all staff will be 
expected to work the instructional days added to compensate for the snow days. 
  
SECTION 12 - EXEMPT / NON-EXEMPT EMPLOYEES 
  
EXEMPT EMPLOYEES 
All employees – whether part time or full time – are classified as exempt or nonexempt for 
purposes of overtime and minimum wage requirements. Nonexempt employees will be paid 
overtime in accordance with federal and NY law. Exempt employees are compensated on a salary 
basis. Their compensation will not vary regardless of the number of hours worked in a workweek. 
Exempt employees are not eligible to receive overtime compensation. To meet business schedules 
and needs, it may be necessary to require nonexempt employees to work overtime. All overtime 
must be pre- approved by the employee’s supervisor or manager. Non-exempt staff who work 
unauthorized overtime are subject to disciplinary action, up to and including termination of 
employment. If an improper deduction is made from the pay of an exempt employee due to 
calculated lack of leave, for example, employees will not become “non-exempt” and they may 
bring any complaint to the attention of the CFO and/or their supervisor for resolution. Improper 
deductions will be promptly repaid. In addition, the CFO will track and keep current all leave 
balances which employees can verify and/or dispute. 
  
"Non-Exempt" And "Exempt" Employees 
At the time of hire, all employees are classified as either "exempt" or "non-exempt." This is 
necessary because, by law, employees in certain types of jobs are entitled to overtime pay for 
hours worked more than forty hours (40) per work week. These employees are referred to as 
"non- exempt" in this employee handbook. This means that they are not exempt from (and 
therefore should receive) overtime pay. Exempt employees are Supervisors, executives, 
professional staff, technical staff, directors, and others whose duties and responsibilities allow 
them to be "exempt" from overtime pay provisions as provided by the Federal Fair Labor 
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Standards Act (FLSA) and any applicable state laws. If you are an exempt employee, you will be 
advised that you are in this classification at the time you are hired, transferred, or promoted. 
  
With few exceptions, to be exempt an employee must (a) be paid at least $47,476 per year ($913 
per week), and (b) be paid on a salary basis, and also (c) perform exempt job duties [The 
employee’s primary duty must be the performance of office or non-manual work directly related 
to the management or general business operations of the employer or the employer’s customers]; 
and (d) the employee’s primary duty includes the exercise of discretion and independent 
judgment with respect to matters of significance. These requirements are detailed in the FLSA 
Regulations (promulgated by the U.S. Department of Labor). Exempt employees fall into four 
categories—executive, professional, administrative and some computer related positions. Most 
employees must meet all four of the above "tests" to be exempt. 
  
SECTION 13 - REQUESTS FOR EXPENDITURES 
  
CREDIT CARDS 
The Director of Operations and Engagement and Executive Director each have a business credit 
card, which can be used for school purchases, with normal budgetary approval and proper 
submission of receipts. Both members will be very vigilant in the use of the credit card and should 
always know its whereabouts. Both members are responsible for all expenditures on the credit 
cards. Any fraudulent charges must be reported immediately. 
 
SECTION 14 DRESS CODE 
 All teachers and staff are expected to model professional standards of dress for the students. 
Teachers and staff should not wear hats or bandannas, ripped or torn clothing, strapless or low-
cut shirts, short skirts, beach-style flip-flops, or athletic wear, such as shorts and printed t-shirts, 
when working with students in the classroom. Athletic wear and hats may be appropriate for field 
days or extracurricular activities. 
  
SECTION 15 - COMMUNICATIONS 
  
ACCESS TO PERSONNEL FILES 
All requests for employment verification should be referred to the Director of Operations. 
Employee personnel files are strictly confidential. No unauthorized personnel shall have access to 
employee personnel folders. Every staff person has the legal right to examine his/her own 
personnel file upon request. The contents cannot be duplicated or removed, except by permission 
of the Executive Director or a court order. 
  
RESPONDING TO REQUESTS FOR INFORMATION FROM LAW ENFORCEMENT 
Any request for information concerning a student or staff by a law enforcement agency should be 
referred to the Executive Director. The Executive Director should review such requests and, in all 
cases when there is an appropriately executed warrant or subpoena, should provide all 
information requested. The Executive Director may send such request to LICCS’ attorney for 
review, recommended if necessary, representation.  
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LOBBYING, ORGANIZATION SPONSORSHIP, ENDORSEMENT, STAFF SERVICE ON BOARDS OF 
DIRECTORS AND COMMITTEES, LOBBYING EFFORTS 
Due to LICCS’s non-profit status, lobbying is not permitted. Any request for LICCS sponsorship of 
an activity, event or endorsement of a political candidate must be brought to the Executive 
Director for clarification and direction. The Executive Director will discuss the request with the 
Executive Committee of the Board of Trustees. No staff member can speak on behalf of LICCS 
regarding this request. 
  
Any LICCS employee who wishes to serve on a Board of Directors, Advisory Board, etc., who was 
not requested to do so by the Executive Director, may use LCCS’s name for identification purposes 
only. 
  
NON-SOLICITATION POLICY 
LICCS prohibits the solicitation, distribution, and posting of materials on or at LICCS’s property, by 
any employee or non-employee, except as may be permitted by this policy. The sole exceptions 
to this policy are charitable and community activities supported by TNS management and TNS 
sponsored programs. Employees may engage in solicitation and distribution of materials under 
the following conditions: 
§ Participation in organizing events for another employee. This may include adoption/birth of 
child, promotion, retirement, death, mourning, etc. 
§ Support for a cause, charity, or fundraising event sponsored, funded, organized, or authorized 
by TNS 
§ Joining a group of employees for an authorized non-business purpose (recreation, volunteering, 
etc.) 
§ Participation in employment related activities or groups protected by law (trade unions, etc.) 
  
LICCS prohibits soliciting and distribution of materials that hinder productivity, or is disruptive, 
offensive, or obscene. This includes: 
§ The sale of goods for personal profit 
§ Soliciting support or funding for political campaigns 
§ Unauthorized posting of non-work-related materials on company bulletin boards 
§ Solicitation or distribution of non-business literature towards students, partners, and vendors 
§ Proselytizing others to groups or initiatives that violate non-discrimination and equal 
opportunity policies 
  
LICCS employees have the right to refuse assistance or participation to any extracurricular, non-
TNS sponsored activities or organizations. Employees should not be forced or harassed into 
supporting fundraising events, collections, purchasing of merchandise, or any other non-
organization sponsored activities. LICCS may take disciplinary actions, ranging from reprimand to 
termination, against employees who don’t conform to this policy 
  
INTERVIEWS WITH THE ELECTRONIC OR PRINT MEDIA 
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Performance evaluations are a participatory process, and it is expected that employees will submit 
Feedback Forms once per marking period. The intent of the feedback form is to document and 
discuss employee progress towards achieving SMART goals. Feedback Forms should be completed 
by employees prior to meeting with their supervisor monthly. Supervisors will also provide 
feedback on employee progress during each monthly, in-person, feedback session. 
  
Unsatisfactory performance evaluations should be reported to the Director of Operations and 
Engagement and may lead to a "probationary" period. The Supervisor will clearly articulate the 
shortcomings in the employee's performance. The supervisor and the employee will make a 
written plan for addressing these shortcomings. The plan should be reviewed after a month. If the 
Supervisor is still not satisfied, further action may be warranted, up to and including, termination 
of employment. 
  
Your supervisor is continuously evaluating your job performance. Day-to-day interaction between 
you and your supervisor should give you a sense of how your supervisor perceives your 
performance. 
  
During formal performance reviews, your supervisor will consider the following things, among 
others: 
• Attendance, initiative, and effort 
• Knowledge of your work 
• Attitude and willingness 
• The quality and quantity of your work 
• Meeting deadlines 
  
The primary reason for performance reviews is to identify your strengths and weaknesses to 
reinforce your good habits and develop ways to improve in your weaker areas. This review also 
serves to make you aware of and to document how your job performance compares to the goals 
and description of your job. This is a good time to discuss your interests and future goals. Your 
supervisor is interested in helping you to progress and grow to achieve personal as well as work-
related goals. Professional development needs should be discussed and documented during 
annual reviews. 
  
In addition to individual job performance reviews, LICCS periodically conducts a review of job 
descriptions to ensure that any changes in the duties and responsibilities of each position are 
documented. 
  
Compensation Adjustments 
Wage & salary increases are based on a variety of factors, including cost-of-living increases, 
availability of funds, market comparisons, etc. 

  
SECTION 17 - DISPUTE RESOLUTION 
LICCS recognizes that disputes may call for various forms of resolution. 
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RESTORATIVE PRACTICES 
Staff are encouraged to use restorative practices to resolve conflicts or address issues between 
and amongst staff, whenever possible. 
  
FILING A GRIEVANCE 
In situations in which an employee wishes to bring a complaint or grievance to the attention of 
the Executive Director or direct supervisor, the following procedure is to be utilized: 
  
If the complaint is against a co-worker: 
  
1. If an employee feels that an issue requires an action or explanation, the employee should first 
discuss it with his/her supervisor. The supervisor should offer suggestions regarding resolution of 
the situation. This could include a meeting with the co-worker, a meeting between the co-worker 
and the supervisor, or any other possible measure aimed at resolving the situation. 
  
2. If the employee does not consider the answer or action to be satisfactory, then the employee 
should fill out the Employee Grievance Form and present it to the supervisor for action. The 
supervisor will have ten calendar days from the date of the grievance to respond to the employee, 
in writing, concerning the grievance. If a complete answer is not possible within the ten-day 
period, a new date must be established in agreement with the employee. 
  
3. If the situation remains unresolved for a period of thirty days from the original date of the 
grievance, the supervisor must refer it to the Executive Director. The employee may also request 
a meeting with the Executive Director. The decision of the Executive Director is final. 
  
4. Agreements will be kept in the confidential personnel files in the Executive Director's Office and 
or the confidential personnel files. 
  
Staff should not be reluctant to make use of this procedure to establish a hearing on a situation 
which they believe needs to be resolved. If the complaint is against your supervisor: 
1. If the situation involves a supervisor and/or the nature of the problem cannot be properly 
discussed with the supervisor, then the employee may discuss the situation with the Executive 
Director. 
  
2. Follow the same steps as described above. 
  
If the complaint is against the Executive Director: 
  
1.   Contact the Chairperson of the Board of Directors. 
  
DISCIPLINARY POLICY 
Employment at LICCS is “at-will,” and may be terminated, with or without cause, and without prior 
notice, by TNSPCS or by the employee, for any reason, at any time. When the circumstances call 
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for some form of disciplinary action, LICCS follows a progressive discipline policy, designed to 
provide a structured corrective action process to improve and prevent a recurrence of undesirable 
employee behavior, and performance issues. 
  
Outlined below are LICCS’s discipline policies and procedures. LICCS reserves the right to combine 
or skip steps, depending on the severity of the infraction. 
 
1. Documented Verbal Warning – Creates an opportunity for the immediate supervisor to 
schedule a meeting with an employee to bring attention to their existing performance, conduct, 
or attendance issue. The supervisor will discuss the nature of the violation of LICCS’s policy and 
procedures. The supervisor will clearly describe expectations and steps the employee must take 
to improve performance or resolve the infraction, using an action plan. The supervisor will prepare 
written documentation of this meeting, and the employee will be asked to sign this document, to 
demonstrate his/her understanding of the infraction. The documentation will be placed in the 
employee’s personnel file. 
 
2. Documented Interview – If the employee fails to correct any performance, conduct, or 
attendance issues, outlined in the initial Documented Verbal Warning and action plan, the 
supervisor will hold a Documented Interview. This step involves more formal documentation of 
the performance, conduct, or attendance issues, and consequences. The supervisor will meet with 
the employee to review any additional infractions, outlining the consequences if the employee 
continues to fail to adhere to the established action plan. The supervisor will prepare written 
documentation of the meeting, and the employee will be asked to sign this document, to 
demonstrate his/her understanding of the infraction. The documentation will be placed in the 
employee’s personnel file. 
 
3. Second Documented Interview and Possible Discharge – If the employee fails to correct the 
infraction, outlined in the first Documented Interview and accompanying action plan, the 
supervisor will hold the Second Documented Interview, reviewing any additional infractions with 
the employee. The supervisor will prepare written documentation of the meeting, and the 
employee will be asked to sign this document to demonstrate his/her understanding of the 
infraction. At this point, the supervisor may recommend immediate termination of the employee. 
  
SECTION 18 - TERMINATION 
  
TERMINATION DUE TO RESIGNATION 
Though employment is “at-will,” it is requested that employees give at least two weeks’ notice 
and submit the resignation in writing to the Executive Director or other supervisor, and Executive 
Director. 
  
It is requested that the ED and members of the administrative team give at least two months’ 
notice of his or her intention to resign. Employees must dispose of all irrelevant files and 
paperwork that will not be used by their successor and leave their workspace clean, before 
participating in an exit interview with the Director of Operations and Engagement. 



                                                                                                                                            Response 12d - 32 

  
The DOE will conduct an exit interview to discuss why the employee is leaving. LICCS will retrieve 
all keys, manuals, case files, etc., and terminate access to all school databases, networks, and 
software. If a member of the leadership team is resigning, the Executive Director will follow these 
procedures. 
  
RESIGNATION AFTER UNSATISFACTORY PROBATIONARY PERIOD 
Based on evaluation, the supervisor may determine that an employee did not pass his/her 
probationary period. In these cases, the employee will be given the option to resign rather than 
be terminated. 
  
TERMINATION DUE TO DISCHARGE 
The approach LICCS takes to discipline may vary according to the seriousness of the offense, the 
circumstances under which it occurred, employee duties, employee’s length of employment and 
employee’s overall work record, including any prior disciplinary action. LICCS reserves the right to 
administer discipline in any manner it deems appropriate. Certain offenses may justify a 
suspension without pay or termination of employment, without going through the usual steps of 
progressive discipline. If a supervisor believes that someone should be discharged, he/she will 
notify the Executive Director. The ED will make the final decision. 
  
OPTION TO RESIGN RATHER THAN TO BE DISCHARGED 
In some case, the ED may offer the individual the option to resign rather than be terminated. This 
will be evaluated on a case-by-case basis. 
  
TERMINATION FOR CAUSE 
Any employee may be terminated for cause, without notice, for serious misconduct or violations 
of TNS policy, including but not limited to the following: 
  
1. Staff has been absent from work for three consecutive days without attempting to contact 
supervisor. 
2. Theft of LICCS property or money, or theft of another employee's money or property on LICCS 
premises. 
3. Possession or sale of alcohol or any non-prescribed mood-altering drugs on LICCS premises. 
4. Reporting to work under the influence of alcohol or drugs. 
5. Insubordination to a supervisor. 
6. Willful violation of safety issues that impact the safety of LICCS students, staff, or school 
property. 
7. Assaulting or engaging in a fight with another staff person or student at the school. 
8. Misconduct during or after working hours which adversely reflects on the reputation or goodwill 
of the school. 
9. Excessive absenteeism or tardiness. 
10. Use of improper or profane language on LICCS premises. 
11. Any form of harassment or intimidation of another staff or client. 
12. Willful violation of the school’s Equal Employment Opportunity Policy. 
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13. Intentional falsification of one's own or another's timecard. 
14. Habitual neglect of duties or continued incapacity to perform them. 
15. Action caused by or resulting from conflict of interest. 
16. If proven guilty or admits to physical/sexual/mental abuse of an LICCS student or staff person. 
  
LICCS may suspend with or without pay with some allegations of crimes. 
 
SEVERANCE PAY 
In all cases, a supervisor, in consultation with the Executive Director, will determine whether the 
staff person involved is entitled to severance pay. Generally, severance pay will be two weeks for 
employees who had passed their probationary period. 
  
PAYMENT OF LAST PAYCHECK AND UNUSED VACATION TIME 
Terminated employees will be paid for the number of hours of vacation leave accrued as of the 
date of termination. Sick leave and comp time will not be paid. Any outstanding loans, payroll 
advances or vacation advances, or funds owed for property not returned, will be subtracted from 
the last paycheck. 
 
REDUCTIONS IN FORCE 
If layoffs of personnel are necessary, the Executive Director should explain the reason, assist in 
identification of new employment, and explain benefits such as unemployment insurance and 
health insurance coverage. If an employee is laid-off due to a reduction in force and the employee 
is called back within a three-month period, the employee will not lose seniority and his/her time 
of services will be considered for calculating all benefits. 
  
SECTION 19 - STAFF RELATING TO STUDENTS 
All staff shall conduct themselves in an appropriate manner while working with students regarding 
the following: 
  
EMPLOYMENT 
Staff may not offer employment to a student. 
  
DATING 
Staff may not date students. Dating should be understood as romantic involvement. This does not 
mean that staff and students cannot socialize in school sponsored activities, such as parties and 
graduation ceremonies. 
  
DRUGS AND ALCOHOL 
Staff may not offer students alcohol or drugs, on or off LICCS site. Staff may not drink or use drugs 
while with LICCS students. If LICCS sponsors an event at a place where liquor is served and students 
are present, all LICCS staff and the establishment should work to ensure that underage youth are 
not served any alcoholic beverages. 
 
STAFF LOANS TO STUDENTS 
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Staff should not loan money to students. Staff should refer students to the social worker who 
oversees the emergency fund. If this is not possible the staff person should use his/her best 
judgment. The ED should be notified as soon as possible. In no event should staff loan students 
more than five dollars. 
  
STUDENTS LIVING WITH AN LICCS STAFF PERSON 
Students may not live with LICCS staff who are unrelated or without a court order. 
  
STAFF ABUSE OF STUDENT 
If any internal or external accusation of child abuse is made of a staff person, the following steps 
will be taken: 
•  The Executive Director and Chairman of the Board will be immediately informed. 
• An official report will be made to authorities according to the law within twelve hours. An 
internal report of the accusation or admission will be documented in the employee's personnel 
file. 
• Within one day of the accusation or admission the staff person will be placed on administrative 
leave with pay for up to five days. During that five-day period an internal investigation will be 
carried out by the Principal and Executive Director with the parties involved. 
• Based on the findings, a decision will be made regarding dismissal. If the situation is still not 
resolved after five days, the Executive Director, in consultation with the Chair of the Board of 
Trustees, will decide whether additional administrative leave or leave without pay will be granted. 
  
If a staff person is accused of abusing a student and it is determined that a physical or 
psychological evaluation is necessary, LICCS will pay for this expense with the agreement that 
results of the testing be provided to LICCS. 
  
PROFESSIONAL BOUNDARIES 
LICCS believes that educators hold a position of trust when teaching students and are expected to 
maintain a higher standard of care and conduct than most members of the public. LICCS seeks to 
serve students and families in a way that is always ethical and professional. Staff should 
consistently build from the strength and resiliency of students. The relationship between the 
student and the staff person (teacher, administrator, maintenance, security, and support 
providers) is a professional one. Boundaries are expected to protect both parties from the 
potential (or supposed) abuse of power, control, or influence. Although this policy gives specific, 
clear direction, it is each staff member’s obligation to avoid situations that could prompt suspicion 
by students, parents, colleagues, or school leadership. 
  
Every employee is in a position of authority in the student/staff member relationship – regardless 
of the student’s age - and it is imperative that each employee understands his/her responsibility 
in establishing and maintaining the professional boundaries and redirecting or remedying if a 
student pushes the boundaries. Staff members must understand their own responsibility for 
ensuring that they do not cross the boundaries as written in this policy. Disagreeing with the 
wording or intent of the established boundaries will be considered irrelevant for disciplinary 
purposes. Thus, it is crucial that all employees of LICCS learn this policy thoroughly and apply the 



                                                                                                                                            Response 12d - 35 

lists of acceptable and unacceptable behaviors to their daily activities. Although sincere, 
competent interaction with students certainly fosters learning, student/staff interactions must 
have boundaries surrounding potential activities, locations, and intentions. 
  
A “professional boundary” is the edge of appropriate or professional behavior, transgression of 
which involves the staff person stepping out her/his role as teacher, administrator, maintenance 
person, and security person or support provider. 
  
A “boundary violation” is harmful or potentially harmful to the student and/school community. 
It constitutes exploitation of the student. Similarly, a boundary violation may arise from the staff 
person or from the student. 
  
Duty of Care 
In the context of education and care, teachers and staff persons have a responsibility to provide 
minors and young adults with an adequate level of protection against harm. LICCS employees are 
required to ensure that the physical and emotional welfare of students is safeguarded, and that 
their own behavior is guided by this duty of care both within and beyond the school setting. 
  
Professional Boundaries 
LICCS employees rely on the fostering of positive relationships between staff and students to 
promote academic and social emotional success. Learning and support settings are places where 
all staff can have significant influence in the lives of students because the relationship involves 
regular contact over relatively long periods of time. It is the responsibility of employees to 
understand how to foster positive, appropriate relationships in ways that do not compromise 
students’ welfare. Employees have a duty to disclose on an ongoing basis any current, proposed 
or pending situation that may compromise professional boundaries, including but not limited to 
the offering of shelter to a student, the adoption of a student, the placement of a student for 
foster care or a dating relationship with a student. You must make this disclosure as soon as it 
becomes apparent that a professional boundary violation has occurred or may occur.  Disclosures 
should be made in full to your immediate supervisor. LICCS will determine under the 
circumstances the appropriate next steps, including, but not limited to, changing the student’s 
track, reassignment of the employee and termination of employment. 
  
Social Media Sites 
Teachers and staff are required to consider the electronic social environments they utilize as part 
of LICCS community. Teachers and staff must appreciate that no matter what protections they 
place around access to their personal sites, their digital postings are still at risk of reaching an 
unintended audience and being used in ways that could complicate or threaten employment with 
LICCS. Teachers and staff should be aware of the following expectations in considering their use 
of social networking sites: 

• They have considered the information and images of them available on their sites and are 

confident that these represent them in a light acceptable to their role in working with 

youth and young adults. Employees should be courteous to co-workers, students, and 
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families. Avoid using statements that could be viewed as malicious, obscene, vulgar, 

profane, intimidating, discriminatory or harassing or hostile on account of race, color, 

religion, sex, pregnancy, age, veteran status, disability, sexual orientation, gender 

expression or identity, marital status, national origin, ancestry, familial responsibilities, 

political affiliation, or other protected characteristic, and ensure that your postings are 

consistent with LICCS’s policies on equal employment opportunity and harassment. 

• They do not have current students as ‘friends’ on their personal/private sites 

• Comments on their site about their workplace, colleagues, or LICCS students, if published, 

would not cause harm or embarrassment to others, violate the privacy and dignity of 

students, risk claims of defamation or harm the reputation of LICCS as a school and 

community 

• Do not identify yourself as an LICCS employee on personal social media sites to preserve 

the distinction between your personal life and your professional role. To the extent that 

there is any question whether an employee’s use of social media is personal in nature or 

as an employee, you must state in clear terms that the views expressed are your alone and 

that they do not necessarily reflect the views of LICCS. 

• Maintain privacy settings to control access to your personal social media sites. Be mindful, 

however, that there are limitations to privacy settings. Private communication published 

on the internet can easily become public. Furthermore, social media sites can change their 

default privacy settings and other functions. As a result, employees should ensure that 

they understand the rules of the social media site being utilized. 

• All LICCS policies, including those regarding the protection of confidential information and 

prohibiting discrimination and harassment apply to employees’ use of social media. You 

are prohibited from disclosing information on any social media network that is confidential 

or proprietary to LICCS or to a third party that has disclosed information to LICCS. For 

example, employees must not disclose or post personally identifiable student information. 

Also, to the extent that an employee discusses LICCS on social media, you must make clear 

that you are not speaking on behalf of LICCS. 

•  You are prohibited from displaying the LICCS logo, linking to LICCS’s website, or posting 

any LICCS material on any personal social media site without permission from LICCS. Also, 

you may not post images of co-workers without the co-worker’s consent.  You also are 

prohibited from posting any non-public images of LICCS’s premises, property, students, 

and families. You are prohibited from acting as a spokesperson for LICCS’s or posing as a 

representative of LICCS. 

• To preserve the LICCS’s tax exempt status, employees should not accept donations or 

contributions via their personal social media sites. If someone wishes to donate to the 

LICCS, you should direct them to LICCS’s website. 
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• An employee, who is responsible for a social media posting that fails to comply with the 

guidelines set forth in this policy or that otherwise causes harm to LICCS, will be subject to 

discipline up to and including termination. Employees will be held responsible for the 

disclosure, whether on purpose or inadvertent, of confidential or proprietary LICCS 

information, information that violates the policy rights or other rights of a third party, and 

for the content of anything posted on the social media. Further, employees may be liable 

for monetary damages for such disclosure. 

• Anything posted on an employee’s website or web log or other internet content for which the 

employee is responsible for, is subject to all LICCS policies, rules, regulations, and guidelines. 

• Employees should let their supervisor, and/or administration know if they encounter incorrect 

information about LICCS that might randomly appear online. Employees themselves should not 

attempt to correct any such information that appears online about LICCS that is not theirs. 

• Nothing in this policy is intended to prevent non-supervisory employees from discussing the terms 

and conditions of employment for the purposes of concerted action, consistent with the National 

Labor Relations Act and other applicable laws. While LICCS views its compensation practices as 

confidential business information with respect to those outside of LICCS, employees may disclose 

compensation information internally or to their employee representatives or in response to 

inquiries from applicants. 

  
SECTION 20 - SAFETY, HEALTH and FOOD 
  
MEDICAL EMERGENCIES 
LICCS seeks to establish a policy for the uniform management of medical emergencies and to 
identify procedures that can be implemented for prevention and management of medical 
emergencies. Please refer to section below regarding staff and or students who fall seriously ill at 
LICCS. 
a. A first aid kit is readily available in the ED’s office, nurse’s suite, and all staff restrooms. 
b. The school will keep in an accessible place a local directory of emergency telephone numbers 
for easy reference use during a medical emergency. This list includes numbers for the poison 
control center, emergency medical services or ambulance, police/fire department and emergency 
room. 
c. LICCS will have multiple staff members who are certified to perform CPR. 
d.  LICCS will have multiple staff members who are trained in standard first aid according to Red      
Cross guidelines. 
  
If an injury occurs, first aid should be administered, and the accident reported immediately on the 
incident report form. 
  
STAFF OR STUDENT BECOMING SERIOUSLY ILL WHILE AT LICCS 
If an LICCS staff or student becomes seriously ill while on the premises 911 will be contacted 
immediately. First aid should be provided if appropriate. Contact the Executive Director 
immediately. The event should be documented once the health emergency has been dealt with. 
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CATASTROPHIC ILLNESS – INCLUDING HIV/AIDS – IN THE WORKPLACE 
The following is the LICCS policy about employees with catastrophic illnesses, including HIV/AIDS: 
  
1. Staff with any catastrophic illness should be able to continue working as long, as they are 
physically able to perform the job. 
2. LICCS will attempt to provide reasonable accommodation for staff with catastrophic illnesses, 
which might include flextime or job sharing. 
3. Confidentiality of staff with long term illnesses will be maintained, allowing them to determine 
who should have information about their diagnosis. 
4. HIV antibody or antigen testing as a condition of employment will be prohibited; and 
5. Staff with a catastrophic illness will be treated with compassion and understanding. 
  
DEATH OF AN LICCS STAFF PERSON 
LICCS will provide all assistance in meeting the difficulties encountered when death of an 
employee occurs. 
  
The following payments are to be made to the next of kin where allowed by law: 

•         Wage through date of death 
•         Vacation earned but not taken through date of death 
•         Any other amounts due to the deceased employee 
•         Life insurance 

  
The LICCS staff will be granted leave with pay to attend the funeral. 
  
FOOD 
Students are offered two-three free meals per day depending in their eligibility for meal 
compensation. LICCS contracts with a food vendor in compliance with NSLP (National School 
Lunch Program) requirements for all meals. Meals comply with the Health School Act rand NSLP 
requirements. Food may never be used as an incentive with students. 
 
SECTION 21 - SECURITY 
  
EMERGENCY RESPONSE 
See the “emergency response plan” for detailed plans and staff responsibilities in case of fire, 
bomb threat, fights, and other specific emergency situations. All staff must be familiar with these 
plans and know their responsibilities in specific situations to guarantee student and staff safety. 
  
SECURING LICCS FACILITIES 
All teachers are required to lock their classrooms at the end of the day. A security guard is always 
on duty during school hours.  
 
VIDEO SURVEILLANCE 



                                                                                                                                            Response 12d - 39 

To promote the safety of staff, students, and visitors, LICCS reserves the right to utilize security 
cameras in work areas for specific business reasons, such as security, theft protection, or 
protection of proprietary information. Workplace video surveillance does not include coverage of 
areas designated for employees’ health or personal comfort, including restrooms, breakrooms, 
etc., Security cameras will not be used to film employees engaged in workplace marches, rallies, 
or during any protected concerted activities. If security footage is used as a part of a student’s 
behavioral record, the footage will be maintained in accordance with the Family Educational 
Rights and Privacy Act (FERPA). 
  
KEYS/ENTRY ID CARDS 
Staff may not duplicate or lend a key to anyone at any time. Requests for access to different parts 
of the building, with supervisor approval, must be made to either security, maintenance, or the 
Business Office. 
  
DAMAGE/LOSS PREVENTION 
In case of burglary or theft on the site notify the Executive Director immediately. The police must 
be contacted, and a report written. Fill out the Property Damage or Loss Form and give it to the 
Director of Operations and Engagement. The ED must pass it to Executive Director. If LICCS 
property is stolen it is crucial that this be reported immediately to the Director of Operations and 
Engagement so that steps can be taken to notify LICCS’s insurance company. The DOE will 
maintain an equipment inventory and serial numbers for items worth $1000 or more. 
  
All staff should notify the Director of Operations and Engagement and Executive Director 
immediately in all the following instances: 
• Theft or loss of LICCS property 
•  Damage of LICCS property 
• Theft of staff member's or student’s property. 
  
Please provide written details using the Incident Report Form and the attached Property Damage 
or Loss Report. Any unusual event deserves immediate investigation or attention by the DOE. All 
matters will be kept confidential.  
  
SECTION 22 - STAFF CODE OF ETHICS AND PROFESSIONALISM 
LICCS seeks to always strengthen students and families. LICCS staff should consistently build from 
the strength and resiliency of students. LICCS staff view students through their assets, rather than 
as problems to be fixed. LICCS students are viewed as partners in problem solving, not passive 
recipients of service. 
  
Staff at LICCS have the responsibility to: 
1. Maintain high standards of professional conduct. 
2. Balance the wants, needs and requirements of students, institutional policies, and laws, having 
as their ultimate concern the long-term well-being of LICCS students. 
3. Seek appropriate guidance and direction when faced with ethical dilemmas. 
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Staff at LICCS, in their professional preparation and development, shall: 
1. Accurately represent their areas of competence, education, training, and experience. 
2. Recognize the limits of their expertise and confine themselves to the performance of duties for 
which they are properly trained and qualified, making referrals when situations are outside their 
areas of competence. 
3. Be informed of current developments in their fields and ensure their continuing development 
and competence. 
  
Staff at LICCS, in their relationships with students, shall: 
1. Understand and protect the civil and human rights of individuals. Not discriminate with regard 
to race, national origin, color, gender, religion, sexual orientation, age, political opinion, 
immigration status or disability. 
2. Recognize how staff's own cultural and value orientations affect their interactions with people 
from other cultures. 
3. Demonstrate cross-cultural sensitivity, treating differences between educational systems, value 
systems and cultures with respect. 
4. Maintain the confidentiality, integrity, and security of LICCS’s students’ records and of all 
communications with LICCS students. Secure student's permission before sharing information 
with others inside or outside LICCS unless disclosure is authorized by law or institutional policy or 
mandated by previous arrangement. 
5. Refrain from becoming involved in personal relationships with students when such relationships 
might result in either the appearance or the fact of undue influence being exercised on the making 
of professional judgments. 
6. Accept only gifts which are of nominal value, and which do not appear to influence the way 
professional responsibilities are exercised, while remaining sensitive to the varying significance 
and implications of gifts in various cultures. 
 
In professional relationships staff shall: 
1. Show respect for the diversity of viewpoints found among colleagues, just as they show respect 
for the diversity of viewpoints among their students. 
2. Refrain from unjustified or unseemly criticism of colleagues, other schools, and other 
organizations. 
3. Use the school's office space, title, and professional associations only for the conduct of official 
business. 
4. Make certain when participating in joint activities that collaborators receive due credit for their 
contributions. 
  
When administering the school, staff shall: 
1. Clearly and accurately represent the goals, capabilities, and costs of the school. 
2. Recruit staff who are qualified to offer the services promised, train and supervise staff 
responsibly, and assure by means of regular evaluation that the staff are performing acceptably 
and that the overall program is meeting its professed goals. 
3. Strive to establish standards and activities that are appropriate and responsive to student need. 
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4. Encourage and support staff participation in professional development activities in line with 
LICCS values. 
5. Stay abreast of developments in law and regulations that affect the school and its students. 
  
In making public statements, staff shall: 
1. Clearly distinguish, in both written and oral public statements, between personal opinions and 
opinions representing LICCS. 
2. Provide accurate, complete, current, and unbiased information. 
3. The Executive Director or chosen staff member may address the media with permission from 
the Executive Director. 
  
Staff who counsel students shall: 
1. Clarify the counselor's role to all parties and limit advice to matters within the mandate, making 
appropriate referrals when necessary. 
2. Fully inform all students, at appropriate times, of the types of information LICCS is required to 
furnish to governmental organizations and furnish those agencies with only the information 
required by law and regulation. 
3. Decline to reveal confidential information about students unless required by law. 
4. Assist students in making prudent decisions, providing all information that might widen their 
range of choices, promoting legal actions. 
  
CONFLICT OF INTEREST 
  
1. As an LICCS employee, you may not directly or indirectly benefit from or possess any interest in 
any contract, agreement, or transaction relating to the property, facilities, or operation of LICCS. 
The failure to comply with this policy is grounds for disciplinary action, up to and including 
immediate termination of employment. 
  
2. Employment outside of LICCS is allowed to the extent that the outside employment does not 
pose a conflict with employment by LICCS. Conflicts of interest, time, competition, or 
confidentiality will not be tolerated because any conflict would be detrimental to LICCS. Outside 
employment is strictly prohibited whenever it conflicts with the business or other interests of 
LICCS or raises the appearance of, or potential for, any conflict of interest. Outside employment 
must be fully disclosed to and discussed with the Executive Director, and any questions regarding 
outside employment should be directed to the Executive Director. The failure to comply with this 
policy is grounds for disciplinary action, up to and including immediate termination of 
employment. 
 
3. LICCS does not prohibit the employment of persons who are related either by marriage or blood, 
or whose relationship with the employee is like that of persons who are related by blood or 
marriage. However, administration may disallow employment placement where one would be 
directly supervised by a relative, or the relationship creates the potential for favoritism or conflict 
of interest. Therefore, employees must disclose to the Executive Director a relationship by 
marriage or blood to another employee, or other similar relationship. 
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4. Employees are not permitted to discuss matters of employment such as wages, performance 
evaluations, or grievances with persons in their capacity as students. Failure to comply with this 
policy is grounds for disciplinary action, up to and including immediate termination of 
employment. 
  
FAMILY EDUCATIONAL RIGHTS AND PRIVACY ACT 
  
By virtue of employment at LICCS, staff may have access to records that contain individually 
identifiable information about a student, the disclosure of which is prohibited by the Family 
Education Rights and Privacy Act of 1974 (FERPA). Student records are highly confidential, and 
anyone granted access to them by LICCS are expected to abide by FERPA, as well as general 
confidentiality practices. To ensure that student record information is protected, staff are asked 
to review the following information: 
  
1. Access to individual student level information is limited to only staff with approved security 
access. Requests from others for a student’s phone number, address, or other protected 
information should be directed to the principal or designee in charge. 
2. Social Security numbers are to be always protected. 
3. All documents including any personal identification information must be destroyed properly 
with the use of a shredder. 
4. Access to student information is for the purpose of conducting the approved business of The 
LICCS PCS. Information on a student may not be accessed for any other reason, nor shared with 
anyone for any other purpose, except by school authorities in accordance with FERPA or in case 
of legal order (warrant or subpoena). 
5. At no time should confidential student information be given out over the phone or faxed. 
6. Confidential information should not be left out in the open within view of others who have not 
been approved to access information by LICCS. 
 
The intentional disclosure by staff of confidential information to any unauthorized person violates 
federal law, state law, and LICCS’s policy, and could constitute just cause for criminal or civil 
penalties. 
  
SECTION 23 - STAFF PARTICIPATION 
All staff must participate fully in the life of the school, helping create a healthy school community. 
This includes various meetings and collaborative activities, including: 
 • Faculty meetings – Held monthly, attendance mandatory. These meetings are for school wide 
check-ins, department reports, key announcements, and other agenda items, as needed. 
• Department and data meetings – Held monthly, attendance mandatory. 
• Professional Development – Teachers participates in daily professional development during 
school hours and may also participate during scheduled meetings. Topics include assessments, 
lesson-planning, curriculum development, instructional technology, classroom management and 
instructional strategies. All-school professional development is conducted periodically on topics 
such as emergency response, school culture and diversity, etc. 
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• SAT Teams – Student Assistance Teams meet during the school day as needed to support 
students whose attendance, behavior or academic needs are affecting their performance. The 
team consists of teachers, parents or guardians, administrators, case managers and other support 
staff who meet with the individual student to identify strengths and concerns and create an 
intervention plan. 
• Other committees – Ad-hoc committees are formed to plan events and special activities, and for 
other purposes, as needed. All staff are expected to participate in these groups as needed during 
the workday or at scheduled meetings. Each group will designate a committee chair who will: 
convene the group, set group standards, ensure group communication, create agendas, prepare 
materials, assign roles and tasks, facilitate discussion and review actions, assignments, and next 
steps. Other committee members will arrive on time for meetings, be prepared, participate fully, 
take on tasks, communicate clearly and provide constructive suggestions. Committee chairs will 
be considered unpaid volunteers.  
 
SECTION 24 - PERSONNEL MANUAL REVIEW PROCEDURE 
LICCS will review the personnel policies and practices with staff participation at least once a year. 
The revision of the policies and practices may occur whenever necessary. 
  
Attached is a form to be completed and signed and returned to the Executive Director once you 
have reviewed this manual. This will occur within one week after your first day of work. This form 
will be placed in the personnel file. 
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This document is to certify that I have reviewed all LICCS personnel policies and procedures 
included in the Personnel Manual, and that I will comply with all regulations included herein. I 
acknowledge that I have entered my employment relationship with LICCS voluntarily and that 
there is no specified length or definite duration of my employment with LICCS. As such, the 
employment relationship may be terminated at will by me or LICCS at any time with or without 
cause. 
  
  
Name:                                           Signature:                               
  
  
Title:                                              Date:                                     
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SECTION 25 - RELATED FORMS & DOCUMENTS 
Once LICCS is established, LICCS will create the following forms for Board of Trustees approval and 
submission to SUNY CSI as needed. Logistics will be addressed. 
 
Leave request form 
Timesheets 
School Property Agreement  
Request for Professional Development  
Emergency Response Plan  
Security protocols Operations Guide 
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Response 14ad- GOVERNANCE 
 

1. Governance 
 

a. Board Members  
 

Provide a brief narrative describing the methods used to recruit and select board members. Use the Proposed 
Board 

Members table (see below) to identify a minimum of five proposed board members. In circumstances where one 
or 
two persons affiliated with a CMO will serve on the education corporation board, a total of at least six or seven 
trustees must be identified when the proposal is submitted. Refer to the Guidance Handbook for more details.  

• Under the heading “Position on the Board,” please note any leadership and/or affiliations that 
proposed board members would hold. For example: “Board Chair,” “CMO Representative,”  
“Parent Representative,” etc. 
• Under the heading “Committee Affiliations (if any),” please note any committees on which a  
proposed trustee would serve (e.g., “Academic Committee,” “Finance Committee,” etc.).  
• Include any currently vacant seats that the board would fill at a later date, and specify the date.  
For example, if the board intends to add the head of the school’s Parent Teacher Organization as  
an ex-officio member after PTO elections in December of the first year, that member should  
appear in the table below as: Name – TBD; Position on the Board – PTO Representative;  
Committee Affiliations – TBD; Area of Expertise and/or Additional Role at School – Parent; and,  
indicate whether role would be “Voting” or “Non-Voting and/or “Ex-Officio.” 

 
A high-performing board both encourages and keeps the school leader responsible to mutually 
agreed-upon goals. Roles and responsibilities have been clearly defined, as have annual 
targets. The yearly evaluation of school leaders serves as a tool for accountability, progress 
evaluation, discussion, and support. 
 
LICCS would be governed by an independent Board of Trustees. The proposed trustees would 
hold a meeting and make the transition to a formal Board of Trustees after authorization from 
SUNY Charter Schools Institute and NYS Board of Regents. The governing board would oversee 
the activities of the school so students can have the best possible experience and outcome. 
The school board will also establish and implement important policies and monitor the 
school’s finances.  
 
Recruitment and Selection of Board  
The proposed board was assessed and recruited by community outreach, social media, and 
networking. The charter school governing board recruitment tool was used to inform the 
recruitment process1.  Several steps were taken to screen and select the best candidates for 
the proposed school board.  
 
 
 

 
1 Charter School Board Recruitment Tools (ed.gov) 
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b. Education Corporation Roles and Responsibilities 
 
Describe the roles and responsibilities of the education corporation’s board of trustees including:  
• Selecting school leader(s) (and partner or management organizations, if any);  
• Monitoring school performance including fiscal performance; and,  
• Evaluating school leaders (and partner or management organizations, if any) and holding them accountable 

for achievement of the school’s mission and goals.  

 
Education Corporation Rules and Responsibilities Overview  
Long Island Career Charter School Board of Trustees is committed to making sure that the 
school is operating in compliance with SUNY Charter Institute requirements, NYS and federal 
law. The board will consistently monitor the school’s progress toward academic 
achievement, goals, mission, and vision.  
 
One of the most important tasks of the LICCS Board is to select and hire the Executive Director. 
The Executive Director (EO) is the Chief Executive Officer (CEO). The EO is responsible for the 
effective operation of the school, general administration of all instructional, business, or other 
operations of the schools. The EO will administer and supervise the school and its employees, 
lead development of educational program improvement, foster a culture of positive, engaged 
learners, and serve as a strong advocate for the school’s core values--including developmental 
philosophy and parental involvement. The EO will work closely with a Chief Academic Officer 
in to plan and design LICCS’ curriculum, and design and implement teacher training for 
effective curriculum implementation. The EO will ensure that the expanding school program 
provides all students with core academics, Career and Technical Education, non-credit 
(yoga/dance) elective courses (for example ELA, Writing, Math, social Studies and Science) and 
that the students receive academic enrichment, such as arts, music, PE, and language 
instruction (Spanish). The EO will work closely with the Dean of Students and Counseling to 
develop social-emotional curriculum, measurable outcomes, and implementation of William 
Glasser’s choice theory and Positive Behavior Interventions and Supports (PBIS) technology. 
The EO will collaborate with the Director of Special Education and ENL to maintain compliance 
in accordance with IDEA and NYS law and bring equitable learning opportunities to students 
of all backgrounds. The EO will also work collaboratively with the Director of Operations and 
Engagement, Faculty, Staff, Guidance Counselors, Instructional Technologist, and Board of 
Trustees to provide consistent and effective school leadership for this new school. 
 
Some additional responsibilities include: 

• Embody, advocate for, and execute on the mission, vision, and strategic direction of 
LICCS Charter School.  

• Monitor and analyze student performance data and prepare reports.  

• Outreach to community and school district about our model and develop support 
systems. 

• Foster teacher leadership and shared decision making.  

• Facilitate teacher leadership for professional development, staff/teacher meetings, 
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and instructional planning meetings.  

• Ensure educational and regulatory compliance at all governmental levels.  

• Explain and clarify information received from various agencies including NYS 
Department of Education, and NY State Board of Education.  

• In conjunction with staff, develop and implement discipline policies. 
 

Upon NYS authorization, the Board intends to hire Dr. Jennifer Economos as the founding 
Executive Director. Dr. Economos is passionate about education, and the mission of the school. 
She also brings 16 years of experience as a teacher, professor, interim administrator, and 
consultant. She is an internationally published author with respect for educational research 
and data-informed instruction. LICCS is confident that Dr. Jennifer Economos has the 
educational preparation, skill set, innovation, commitment, dedication, and expertise to 
execute the mission of the school.  

 
Board of Trustees Roles and Responsibilities 
LICCS Board of Trustees is responsible for upholding the terms of the school’s charter 
agreement with the authorizing entity SUNY Charter Institute and NYSED. If the school does 
not uphold the terms of the charter agreement, the Board of Trustees will report directly to 
SUNY Charter Schools Institute. 3 The Charter Board Partners governance best practices4 will 
inform the roles and responsibilities of the Board: 
 
Ensure Overall Effectiveness  

• Adhere to the mission statement in addition to data and facts when making decisions. 

• Support the Executive Director and collaborate to achieve goals and set new goals. 

• Address challenges in a timely and effective manner. 

• Continuously reflect and revise as the needs of the school community change. 

• Maintain a fiscally-sound school and leadership succession plan5.  
 
Focus on the Whole-Child 

• Use data to inform decisions regarding curriculum and programs for students. 

• Participate in ongoing training and discussion to understand how student achievement 
is measured in the school. 

• Review academic performance goals and performance at least two times a year. 

• Support the social-emotional learning program and community service initiatives. 
 
Communicate Clearly  

• Define important terms in the mission statement such (but not limited to) as college 
and career readiness, citizenship, global competence, and community service.  

 
3 SUNY Charter School Regulations (revised).pdf 
4 Governance Best Practices Tool for PRINTING 2 (publiccharters.org) 
5 PowerPoint Presentation (nigp.org) 
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• Maintain transparency with the school community and authorizing entity SUNY 
Charter Institute  

• Use positive, respectful, and supportive language when discussing matters to model 
appropriate behavior for the school community.  

 
Commit to Continuous Improvement 

• Conduct routine evaluations of the school design elements and steps taken to carry 
out the mission and vision of the school. 

• Assess the effectiveness of the leadership using a measuring tool. 6 

• Invest in ongoing professional development to support all school employees. 

• Utilize all resources and initiate fundraising events to support the needs of students, 
faculty, and staff. 

 
Engage with the Community 

• Develop partnerships and support for the school. 

• Invite community members to be part of the ongoing school improvement discussions. 

• Publish fiscal reports, achievements, and school related updates on the school 
platforms. 

 
Execute Exemplary Governance and Compliance 

• Elect a board chairperson who can lead the board diplomatically and engage all 
members as equal contributors.  

• Recruit and maintain capable board members who bring diverse mindsets, skills, 
experience, and perspectives. 

• Remove ineffective board members as needed.  

• Assess job descriptions for sub-committees and board member performance using a 
rubric. 7 

• Hold regularly scheduled meetings with documented meeting minutes.  

• Adhere to legal and ethical responsibilities.  
 
Assessment of the Executive Director 
The Executive Director will be assessed annually every April by the Board of Trustees to ensure 
the mission and vision of LICCS is properly executed. The ED will be evaluated across the 
following domains using The Charter School CEO/Executive Director Evaluation Rubric by Charter 

School Tools. 8 

• Academic Performance 

• Financial Management 

• Academic Program Fidelity 

 
 
7 Evaluation-Rubric-New-Experienced-Applicants.pdf (in.gov) 
8 http://www.charterschooltools.org/tools/ceoEvaluationTool.pdf 



Response 14ad-7 
 

 

 

• Parent/Teacher/Student Satisfaction 

• Fundraising and Community Relations 
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c. Education Corporation Board Design 
 
Describe the rationale for the proposed design of the education corporation’s board of trustees 
including:  
• Ex-officio members (voting and non-voting);  
• Information to be received from the CMO, partner, school leadership, staff or contractors as 
applicable;  
• Trustee recruitment and selection process and criteria;  
• New trustee orientation process; and,  
• Board/trustee training and development including the self-evaluation tool the board intends 
to use. 
 
LICCS will ensure productive board meetings with solid planning, strong agendas, thorough 
preparation, efficient tools, and skill facilitation. LICCS Board of Trustees must use established 
governance best practices 9 in terms of board membership, committee organization, meetings, 
and dynamics.  
 
Rationale for the Proposed Design of the Board of Trustees 
Members of the founding group, as well as new recruits to represent participating 
communities and school districts, will join the school's Board of Trustees after the charter is 
granted. Due to the lack of personnel, the board will be effectively a hands-on, working board 
that both governs and aids with operations at this early stage. The board will be asked to help 
LICCS achieve its goal and vision. 
 
Chairperson: A charter school board chair 10coordinates the full board’s activities, so the board 
achieves its goals and operates in accordance with its bylaws.  
 
Responsibilities include: 

• Ensures that the board is functioning effectively and meeting high standards for 
effective governance. 

• Holds the board accountable for executing key board functions. 

• Facilitates all meetings of the board and other meetings or events, as necessary. 

• Develops board meeting agendas in partnership with the school leader that reflect the 
school’s and board’s priorities, drive strategic conversation and decision making, and 
keep the board’s work focused on the goals. 

• Makes sure that the board conducts a self-assessment each year and addresses areas 
for improvement. 

• Leads the discussion on planning board retreats. 
 

 
9 http://www.publiccharters.org/sites/default/files/migrated/wp-content/uploads/2014/09/Paper-Goverance-
Best-Practices-for-Highly-Effective-Charter-School-Boards.pdf 
10 https://www.sccharterschools.org/assets/2013Governance/charterboardjobdescriptions.pdf 
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Committee Work 

• Sets clear expectations for committee operations and communication with the board. 

• Holds committees accountable for achieving their annual goals. 

• Appoints committee and task force chairs and assigns members to committees. 
 
School Leader Relationship 

• Builds a constructive, candid relationship with the school leader. 

• Participates in regularly scheduled check-ins with the school leader to discuss strategic 
issues, monitor progress toward goals, and identify opportunities where he/she needs 
support from the board. 

• Guides the board through the process of hiring, evaluating, and supporting the school 
leader. 

 
Compliance 

• Serves as the main point of contact with the authorizer. 

• Ensures all board actions and board members meet and understand legal and ethical 
compliance standards. 

• Shares all relevant information from the authorizer with the full board.  
 
Leadership Skills 

• Models effective networking with community members and stakeholders by serving as 
the board’s ambassador. 

• Champions diversity and inclusion on the board. 

• Supports and recognizes board members who make positive contributions to the 
board. 

• Takes the lead in removing board members who are persistently disruptive or 
disengaged. 

 
Communication 

• Respects and engages every board member while encouraging an open and 
constructive line of communication. 

• Is approachable, available, and responsive. 

• Makes sure that each board member has a clear role to play on the board. 

• Listens and communicates well, including being available for conversations after hours 
and on weekends when necessary. 

 
Vice Chairperson: A board's vice chair 11 is effectively the chair's understudy and second-in-
command. The vice chair takes over as board chair if the board chair is away, temporarily 
unable to execute his or her obligations, or permanently unable to continue in the role. Under 
normal conditions, the vice chair helps the board's general operation and acts as an advisor. 

 
11 https://www.sccharterschools.org/assets/2013Governance/charterboardjobdescriptions.pdf 
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Responsibilities include: 

• Attends all board meetings. 

• Executes specific projects at the request of the board chair. 

• Helps the board chair develop and implement officer transition or succession plans. 

• Understands the responsibilities and duties of the board chair and is ready and 
prepared to stand in for the board chair as needed. 

• Actively recruits new board members and helps to retain current board members. 

• Provides leadership and direction to the board in concert with the board chair. 

• Ensures transparent communication between all board members. 
 
Secretary: A charter school board's secretary 12oversees informing board members about 
meetings, documenting and preserving minutes of all meetings, and keeping all records. In 
addition, the secretary is responsible for maintaining board records and key papers, as well as 
ensuring legal compliance in reporting and openness. He or she is also in charge of keeping 
legal and other organizational documents. Additional tasks include:  

• Keeps accurate minutes for each board meeting. 

• Shares minutes with the board in a timely fashion. 

• Ensures that minutes are approved by the board in a recorded vote. 

• Makes sure the board adheres to open meeting laws and other legal requirements. 

• Assumes responsibilities of the chair in the absence of the board chair and vice chair. 

• Provides notice of board and committee meetings to all board members.  

• Keeps all legal and official documents up to date. 

• Maintains the board's record. 
 
Treasurer: The treasurer 13 of the board oversees all matters related to the school’s finances, 
property, and budget. Responsibilities include: 
 
Leadership 

• Serves as the chair of the finance committee and leads the committee in setting and 
meeting annual goals. 

• Ensures that all members of the board fully comprehend the financial matters of the 
school and receive reliable and timely information regarding those matters. 

• Works with the finance committee, school leader, and Executive Director in leading the 
development of an annual school budget and presenting the budget to the full board 
for approval. 

 
Accounting & Reports 

• Understands financial accounting for nonprofit organizations or charter schools. 

• Works with the CFO or other appropriate school leadership to deliver accurate and 

 
12 https://www.sccharterschools.org/assets/2013Governance/charterboardjobdescriptions.pdf 
13 https://www.sccharterschools.org/assets/2013Governance/charterboardjobdescriptions.pdf 
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complete financial reports to the board on a regular basis. 

• Keeps all records of school accounts current. 

• Oversees and reviews the annual audit process.  
 
Ethics 

• Handles all work related to school’s financial affairs with integrity and care. 

• Remains apprised of legal and ethical requirements for the position. 
 

Committees will allow LICCS to operate more efficiently, and detailed work can be done within 
committees comprised of a smaller subset of members. The committees will be staffed with 
members who have specific, content-rich expertise resulting in well-informed 
recommendations to the full board. Those recommendations are then presented to the full 
board for review and approval at regular board meetings. The committee structure will change 
over time as the board evolves. LICCS will create fewer standing committees and use short-
term, project-based task forces more frequently. The board will first establish a Finance, 
Governance, and Academic Excellence Committee. 
 
Finance Committee Responsibilities include:  

• Preliminary review of monthly financial statements prior to board review 

• Presentation of financial statements to board for discussion 

• Ensure that the annual budget is prepared in a timely manner, allocates resources to 
support the school’s strategic direction, and drives improved student achievement. 

• Review and recommend to the full board approval of the annual budget. 

• Recommend the selection of an auditor, ensuring the school changes auditors (or audit 
partner) every five or so years. 

• Meet with auditor prior to full board audit review and approval. 

• Ensure that either the Finance Committee or the full board annually meets in executive 
session with the auditor. 

• Provide recommendations to ensure appropriate financial policies and procedures are 
in place. 

• Identify strategic and long-term financial issues to address before they become urgent 
issues. 

• Set annual committee goals and regularly monitor progress against those goals. 

• Serve as an ongoing resource and advisor to staff on financial issues. 

• Work closely with staff on financial issues/oversight 
 
Governance Committee Responsibilities include: 

• Promoting and providing education to new and tenured board members about the 
school, education reform, the community, and governance 

• Assessing the school’s governance needs, including periodically reviewing the size of 
the board, the strategic composition of the board, the committee structure, and 
charters, and recommending changes as needed. 
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• Developing and nominating board members to serve as officers including, as 
appropriate, Chair, Vice Chair, Secretary, and Treasurer 

• Leading the board in the identification, cultivation, and nomination of new board 
members to ensure a strategically composed board. 

• Ensuring new board members are effectively oriented to the charter school, the board, 
the community, and the responsibilities and expectations of board service. 

• Monitoring the ongoing performance of current board members and evaluating 
performance before renewing board terms 

• Conducting a board self-assessment every one to two years 

• Planning the annual retreat 

• Reviewing and recommending changes to the bylaws every two years or as needed  
Set yearly goals and monitor against them. 

 
Academic Excellence Committee Responsibilities Include:  

• Assume responsibility for ensuring that students are achieving at the highest levels. 

• Agree on a definition of academic excellence for the school. 

• Understand how student achievement is measured at the school and build board-wide 
understanding of the most critical measures. 

• In partnership with the school leader, monitor student achievement by reviewing and 
analyzing external, standardized tests and internal assessments, deeply understanding 
the factors affecting performance data and sharing updates with the full board. 

• Evaluate student achievement at the school in comparison to other schools and 
national standards. 

• Verify that school administrators use student data constructively and routinely to 
inform decisions. 

• Insist on targeted changes to the academic program if student achievement is lagging. 

• Identify strategic and long-term challenges to the academic program before they 
become urgent issues. 

• Serve as an ongoing resource and advisor to staff on academic issues, as requested, 
providing recommendations and feedback to administrators for improvements to the 
academic program. 

• Set annual committee goals and regularly monitor progress against those goals. 
 
A development committee for to meet fundraising goals will also be developed when the Board 
recruits two-four new members prior to the school’s opening. This committee will work closely 
with staff to provide leadership in engaging the collective board and individual board members 
in regular fundraising activities for the school and in providing strategic direction, oversight, 
and accountability for the board’s fundraising activities. The Committee meets as often as 
necessary to conduct its work. 
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d. Stakeholder Participation 
 
Explain how parents and school staff, including teachers, will provide input and participate in the 
governance of the education corporation. 

 
Healthy family-school ties, as well as parent-teacher engagement in educational decision-
making, can help to minimize early school dropout and ensure LICCS' success. Parent-teacher 
engagement in learning decisions, as well as the structure of LICCS and its activities, 
encourages openness and greater adaptability to current family needs, as well as a stronger 
sense of shared responsibility. 
 
LICCS will encourage parents and teachers to remain involved in the school governance and 
attend monthly board meetings regularly. In addition, LICCS leadership team and Board of 
Trustees will: 

• Invite at least one parent to become a member of the Board of Trustees. 

• Create a Parent-Teacher Organization to be governed by the parents/guardians of 
students at LICCS. 

• Invite parents/guardians to join Board ad-hoc committees. 

• Provide a walkthrough of the school once a month to welcome parents/guardians and 
build connections among teachers, administrators, parents, and community members. 

• Hold family involvement activities each quarter to keep parent involvement ongoing 
such as “Breakfast with the Leadership Team.” 

• Exhibit student work in the school and online to reach the broader community. 

• Survey parents/guardians regularly about their goals for their children and then help 
them reach those goals through parent education; and, 

• Develop a “job description” of an involved parent to help parents understand how they 
can best participate in their child’s education. 

• Send home weekly memos to families and employees so that they may keep abreast 
of happenings in the school. 
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Response 14e – BYLAWS 

 
e. Bylaws  
 
Provide a draft of the proposed education corporation’s governing by-laws. 

 
LICSS will adopt the by-laws outlined in the template provided by the Lawyers Alliance for New York1.  
 
Draft bylaws of  
 
LONG ISLAND CAREER CHARTER SCHOOL BY-LAWS 
 
Adopted by the Board of Trustees on June 6, 2021. 
 
ARTICLE I 
 
NAME, LOCATION, MISSION AND OBJECTIVES 
 
Section 1.  Name and Formation.  LONG ISLAND CAREER CHARTER SCHOOL (the “Corporation”) is a 
not-for-profit corporation organized under the Not-For-Profit Corporation law of the State of New York 
(the “NPCL”). The Corporation is a charter school as defined in the New York State Charter Schools Act 
(Article 56) of the Education Law of the State of New York (the “NYEL”). The Corporation is to be 
operated to carry out charitable and educational purposes within the meaning of Section 501© (3) of 
the Internal Revenue Code of 1986, as now in effect or as may hereafter be amended (the “Code”). 
 
Section 2.   Purposes.   The purposes of the Corporation are to: (a) operate a  public charter school in 
New York (the “School”) subject at all times to the NYEL and the NPCL; (b) exercise all rights and powers 
of not-for-profit corporation under the NPCL; and (c) engage in any other activity that is connected with 
or in advancement of the foregoing purposes; provided that the Corporation shall at all times operate 
in conformance with 501(c)(3) of the Code. 
 
Section 3.    The principal office of the Corporation shall be at the address of the School. The Corporation 
may also have offices at such other places as the board of trustees of the School (the “Board,” and each 
member thereof, a “Trustee”) may from time to time determine. 
 
Section 4.   Registered Office and Registered Agent.   The Corporation shall    have and continuously 
maintain in the State of New York a registered office and a registered agent whose office is the 
Corporation’s registered office. 
 
ARTICLE II 
 

 
1 MODEL (nyccharterschools.org)  
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MEMBERS 
The Corporation shall have no members. 
 
ARTICLE III 
 
BOARD OF TRUSTEES 
 
Section 1. Authority. The business and affairs of the Corporation shall be managed and controlled under 
the general direction of the Board in accordance with the purposes and limitations set forth herein 
and, in the charter, dated as of TBD between the Corporation and SUNY CHARTER INSTITUTE and as 
approved by the New York State Board of Regents on TBD (the “Charter”). The Board may delegate the 
management of the activities of the Corporation to others, so long as the affairs of the Corporation are 
managed, and its powers are exercised, under the Board's ultimate jurisdiction. 
 
Section 2.    Powers and Duties.  The Board shall have general power to control and manage the affairs 
and property of the Corporation subject to the NYEL, the NPCL, New York General Municipal Law (the 
“GML”), New York Open Meetings Law (“the OML”), and other applicable laws and regulations 
(collectively, “Laws”), and in accordance with the purposes and limitations set forth in the Charter and 
herein. 

(a) The Board may: 
(i) Appoint and discharge advisors and consultants who have skills necessary or 

helpful to the Corporation. 
(ii) Employ and discharge persons for the furtherance of the purposes of the 

Corporation. 
(iii) Exercise all other powers necessary to manage the affairs and further the 

purposes of the Corporation in conformity with the Charter and these Bylaws. 
(b) The Board shall: 

(i) Direct the President and Treasurer of the Corporation to present at the annual 
meeting of the Board a financial report, verified by the President and 
Treasurer or a majority of the Trustees, or certified by an independent public 
accountant or certified public accountant or a firm of such accountants 
selected by the Board. This report shall be filed with the records of the 
Corporation and a copy or abstract thereof entered in the minutes of the 
proceedings of the annual meeting of the Board. 

(ii) Select all Officers for the Corporation and approve the members of any 
committee appointed by the President. 

 
(c) The Board may: 

(i) Appoint and discharge advisors and consultants who have skills necessary or 
helpful to the Corporation. 

(ii) Employ and discharge persons for the furtherance of the purposes of the 
Corporation. 

(iii) Exercise all other powers necessary to manage the affairs and further the 
purposes of the Corporation in conformity with the Charter and these Bylaws
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(d) The Board shall: 
(i) Direct the President and Treasurer of the Corporation to present 

at the annual meeting of the Board a financial report, verified by 
the President and Treasurer or a majority of the Trustees, or 
certified by an independent public accountant or certified public 
accountant or a firm of such accountants selected by the Board. 
This report shall be filed with the records of the Corporation and 
a copy or abstract thereof entered in the minutes of the 
proceedings of the annual meeting of the Board. 

(ii) Select all Officers for the Corporation and approve the members 
of any committee appointed by the President. 

 
Section 3.   Number.   The number of Trustees constituting the entire Board shall be not 
less than five and not more than nine. Subject to such minimum, the number of Trustees 
may be increased or decreased from time to time, by resolution of the Board, but such 
action by the Board shall require a vote of a majority of the entire Board and no decrease 
shall shorten the term of any incumbent Trustee. In the case of a vacancy, if the Board 
determines to decrease of the number of Trustees, such decrease must be approved by 
an affirmative vote of at least two-thirds (2/3) of the entire Board. 
 

The “entire Board” shall consist of the number of Trustees that were elected or appointed 
as of the most recently held election of Trustees. 
 

Section 4. Election and Term of Office. The Trustees shall hold office for [number five or 
less] year terms; provided, however, that any Trustee elected to fill an unexpired term 
(whether resulting from the death, resignation or removal or created by an increase in the 
number of Trustees) shall hold office until the next annual meeting at which the election 
of Trustees is in the regular order of business and until his or her successor is elected or 
appointed and qualified. Trustees may [be elected to any number of consecutive terms] 
[may serve a maximum of two consecutive terms].  To become a Trustee, a person shall 
be nominated by a Trustee and elected by a majority of the Board at any meeting for such 
purpose at which a quorum is present. 
 
Section 6.    Classification of Trustees.   At the first annual meeting at which     the election 
of Trustees is in the regular order of business, the Trustees shall be divided into three equal 
as possible classes with [number] Trustees in the first class, [number] Trustees in the 
second class, and [number] Trustees in the third class. The term of office of the first class 
shall expire at the first annual meeting of the Corporation following the annual meeting at 
which Trustees are first designated into classes. The term of office of the second class shall 
expire at the following annual meeting and the third class at the third annual meeting after 
the annual meeting at which Trustees are first designated into classes. At each annual 
meeting after Trustees are first designated into classes, Trustees shall be elected for a term 
of three years to replace those whose terms shall expire. 
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Section 5.       Qualification for Trustees.   Each Trustee shall be at least 21 years of age, 
and no Trustee shall be an employee of the School. 
 
Section 7.   Removal.   The Board, by vote of a majority of  the entire  Board, may remove 
or suspend from office any Trustee, on examination and due proof of the truth of a written 
complaint by any other Trustee, of misconduct, incapacity or neglect of duty; provided, 
that at least one week’s previous notice of the proposed action shall have been given to 
the accused and to each other Trustee. 
 
The Regents may also remove any Trustee for misconduct, incapacity, neglect of duty, or 
where it appears to the satisfaction of Regents that the corporation has failed or refuses 
to carry into effect its educational purposes. 
 

Section 8.  Resignation.   Any Trustee may resign from the Board at any time. Such 
resignation shall be made in writing, and shall take effect at the time specified   
therein, and if no time be specified, at the time of its receipt by the Corporation or the 
President. The acceptance of a resignation by the Board shall not be necessary to make it 
effective, but no resignation shall discharge any accrued obligation or duty of a Trustee. A 
Trustee who misses three consecutive meetings of the Board, unless a majority of the 
Trustees has excused such Trustee from attendance, shall be deemed to have resigned. 
 
Section 9. Vacancies and Newly Created Trusteeships. Any newly created Trusteeships and 
any vacancies on the Board arising at any time and from any cause may be filled at any 
meeting of the Board by a majority of the Trustees then in office, regardless of their 
number. The Trustees so elected shall serve until the next annual meeting at which the 
election of Trustees is the regular order of business and his successor is elected or 
appointed or qualified. A vacancy in the Board shall be deemed to exist on the occurrence 
of any of the following: 

(a) the death, resignation, or removal of any Trustee. 
(b) an increase in the authorized number of Trustees by resolution of 

the Board; or 
 
the failure of the Trustees, at any annual or other meetings of Trustees at which any one 
or more Trustees are to be elected, to elect the full authorized number of Trustees to be 
voted for at that meeting.  
 

Section 10. Meetings. Meetings of the Board may be held at any place as the Board may 
from time-to-time fix. The annual meeting of the Board shall be held in [month] of each 
year or at a date, time and place fixed by the Board at such time the Board shall receive an 
annual report. Other regular meetings of the Board shall be held monthly, at a time and 
place fixed by the Board. 
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Section 11. Executive Session. To enter into executive session, a motion for executive session must be 
made during a meeting by a Trustee, the subject of the executive session must be specifically identified 
at such time, and the motion to conduct the executive session must be carried by a majority vote of the 
Trustees. Topics for an executive session will be limited to those confidential matters identified in the 
OML, as amended from time to time. No action for the appropriation of public monies shall be made in 
executive session. The Board may vote while in executive session on matters related to the reason for 
such a session and when a vote is taken, minutes of the executive session shall be taken and made 
public in accordance with the OML. 
 

Section 12. Notice of Meetings. Notice of all meetings of the Board shall be mailed given to all Trustees 
via mail, email or facsimile at least five (5) days but not more than ten (10) days prior to the date set 
for such meeting to the home and/or business address of every Trustee. Notice thereof shall state the 
time and place of the meeting and, in the case of a special meeting, the purpose or purposes for holding 
such meeting and the Trustee(s) who called for the special meeting. An annual or other waiver of notice 
in writing, signed by the person or persons entitled to such notice and filed with the records of the 
meeting, whether before or after the time stated therein, shall be notice attends a meeting without 
objection, or approves the minutes of such a meeting, the notice will be deemed waived and consent 
to the meeting given. 
 

Section 13.     Notice to the General Public.  Notice of all meetings shall be made in accordance with the 
OML. If a Board’s meeting is scheduled at least one week in advance, notice of its time and place shall 
be given to the news media and conspicuously posted in one or more public locations and on the 
School’s website at least 72 hours before the meeting. If a meeting is scheduled less than one week in 
advance, notice of the time and place of the meeting shall be given to the news media, to the extent 
practicable, and shall be conspicuously posted in one or more public locations at a reasonable time 
before the meeting. 
 
Section 14.   Quorum.  The quorum shall be a majority of the entire Board. 
 
Section 15. Voting. Except as otherwise provided by law or these Bylaws, at any meeting of the Board 
at which a quorum is present, the affirmative vote of a majority of the Trustees present at the time of 
the vote shall be the act of the Board. If at any meeting of the Board there shall be less than a quorum 
present, the Trustees present may adjourn the meeting until a quorum is obtained. Consistent with the 
OML, one or more Trustees of the Board or any committee thereof may participate in a meeting of the 
Board or committee by means of video conference or similar video communications equipment 
provided that all persons participating in the meeting can hear and see each other at the same time 
and can participate in all matters before the Board. Participation by such means shall constitute 
presence in person at a meeting. The following acts of the Board require the affirmative vote of at least 
two-thirds (2/3) of the entire Board: equivalent to the giving of such notice. In addition, if a Trustee 
who does not receive a purchase, sale, mortgage or lease of real property of the Corporation if the 
property constitutes all or substantially all of the assets of the Corporation. 

(a) a sale, lease, exchange, or other disposition of all or substantially all of the assets of the 
Corporation; or 

(b) an alteration to these Bylaws that would increase the quorum requirement to greater than 
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a majority of the entire board or would increase the vote requirement to greater than a majority of 
the Board present at the time of the vote. 
 
Section 16. Compensation. No compensation of any kind shall be paid to any Trustee for the 
performance of his or her duties as Trustee. This shall in no way limit the reimbursement of reasonable 
expenses incurred in connection with board service. Subject to the Corporation’s Conflicts of Interest 
Policy, if there is full disclosure of the terms of such compensation and the arrangement has been 
determined to be fair and reasonable and approved by the Board, a Trustee may receive payment for 
services provided to the Corporation in any capacity separate from his or her responsibilities as a 
Trustee. 

 
ARTICLE IV 
 
OFFICERS, EMPLOYEES, AND AGENTS 
 
Section 1.   Number and Qualifications.   The Officers of the Corporation shall be a [President] [Chair], 
a Secretary, a Treasurer and such other Officers, if any, including one or more [Vice Presidents] [Vice-
Chairs], as the Board may from time to time appoint. One person may hold more than one office in the 
Corporation except that no one person may hold the offices of President and Secretary. The 
[President][Chair] shall be a Trustee of the Corporation and shall not be an employee of the 
Corporation. The other Officers may, but need not, be Trustees of the Board. No instrument required 
to be signed by more than one Officer may be signed by one person in more than one capacity. 
 
Section 2.   Election and Term of Office.  The Officers of the Corporation shall be elected for a [one-year 
term] at the annual meeting of the Board, and each shall continue in office until his or her successor 
shall have been elected and qualified, or until his or her death, resignation, or removal. 
                                                                                                                                                                                      
Section 3. Employees and Other Agents. The Board may from time to time appoint such employees and 
other agents as it shall deem necessary, each of whom shall hold office at the pleasure of the Board 
and shall have such authority and perform such duties and shall receive such reasonable compensation, 
if any, as the Board may from time to time determine. To the fullest extent allowed by law, the Board 
may delegate to any employee or agent any powers possessed by the Board and may prescribe their 
respective title, terms of office, authorities, and duties. 
                                                                                                                                                                                        
Section 4.   Removal.  Any Officer, employee or agent of the Corporation may be removed with or 
without cause by a vote of the majority of the Board. 
                                                                                                                                                                                        
Section 5.  Vacancies.  In case of any vacancy in any office, a successor to fill the unexpired portion of 
the term may be elected by the Board. 
                                                                                                                                                                                        
Section 6. [President] [Chair]: Powers and Duties. The [President] [Chair] shall preside at all meetings 
of the Board and the Executive Committee. The [President] [Chair] shall have general supervision of 
the affairs of the Corporation and shall keep the Board fully informed about the activities of the 
Corporation.  He or she has the power to sign and execute alone in the name of the Corporation all 
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contracts authorized either generally or specifically by the Board, unless the Board shall specifically 
require an additional signature. The [President] [Chair] shall perform all the duties usually incident to 
the office of the [President] [Chair] and shall perform such other duties as from time to time may be 
assigned by the Board. 
 
Section 7. [Vice-President] [Vice-Chair]: Powers and Duties. A [Vice President] [Vice-Chair] shall have 
such powers and duties as may be assigned to him or her by the Board. In the absence of the 
[President] [Chair], the [Vice President(s)] 
 
[Vice-Chair(s)], in the order designated by the Board, shall perform the duties of the President. 
                                                                                                                                                                                    
Section 8. Secretary: Powers and Duties.  The Secretary shall keep the minutes of the annual meeting 
and all meetings of the Board in books provided for that purpose. He or she shall be responsible for the 
giving and serving of all notices of the Corporation, receiving the annual disclosure statements required 
by the Corporation’s conflict of interest policy and shall perform all the duties customarily incidental to 
the office of the Secretary, subject to the control of the Board, and shall perform such other duties as 
shall from time to time be assigned by the Board. 
                                                                                                                                                                                      
Section 9.     Treasurer: Powers and Duties.   The Treasurer shall keep or cause to be kept full and 
accurate accounts of receipts and disbursements of the Corporation and shall deposit or cause to be 
deposited all moneys, evidence of indebtedness and other valuable documents of the Corporation in 
the name and to the credit of the Corporation in such banks or depositories as the Board may designate. 
At the annual meeting, he or she shall render a report of the Corporation's accounts showing in 
appropriate detail: (a) the assets and liabilities of the Corporation as of a twelve-month fiscal period 
terminating not more than six months prior to the meeting; (b) the principal changes in assets and 
liabilities during that fiscal period; (c) the revenues or receipts of the Corporation, both unrestricted 
and restricted to particular purposes during said fiscal period; and (d) the expenses or disbursements 
of the Corporation, for both general and restricted purposes during said fiscal period. Such report shall 
be filed with the minutes of the annual meeting of the Board. The report to the Board may consist of a 
verified or certified copy of any report by the Corporation to the Internal Revenue Service or the 
Attorney General of the State of New York which includes the information specified above. The 
Treasurer shall, at all reasonable times, exhibit the Corporation's books and accounts to any Officer or 
Trustee of the Corporation, and whenever required by the Board, render a statement of the 
Corporation's accounts and perform all duties incident to the position of Treasurer, subject to the 
control of the Board. 
 
Section 10. Compensation. Any Officer who is not a Trustee but is an employee or agent of the 
Corporation is authorized to receive a reasonable salary or other reasonable compensation for services 
rendered to the Corporation as an employee or agent when authorized by a majority of the entire 
Board, and only when so authorized. 
 
Section 11.   Sureties and Bonds.  In case the Board shall so require, any Officer or agent of the 
Corporation shall execute for the Corporation a bond in such sum and with such surety or sureties as 
the Board may direct, conditioned upon the faithful performance of his or her duties to the Corporation 
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and including responsibility for negligence and for the accounting for all property or funds of the 
Corporation that may come into his or her hands. 
 
ARTICLE V  
 
COMMITTEES  
Section 1.   Committees of the Board. A committee of the Board is one that    shall have authority to 
bind the corporation and shall be comprised solely of Trustees. There may be committees of the Board, 
as follows: 

(a) Executive Committee: An Executive Committee shall consist of at least five11 (5) 
Trustees. The Executive Committee shall have all the authority of the Board except as 
to the following matters: 

(i) the filling of vacancies on the Board or on any committee. 
(ii) the amendment or repeal of the Bylaws or the adoption of new Bylaws. 
(iii) the amendment or repeal of any resolution of the Board which by its terms 

shall not be so amendable or repealable; 
(iv) the fixing of compensation of the Trustees for serving on the Board or any 

committee. 
(v) the election or removal of officers and Trustees. 
(vi) the approval of a merger or plan of dissolution. 
(vii) the authorization of a transaction involving the sale, lease, exchange, or 

other disposition of all or substantially all the assets of the corporation; and 
(viii) the approval of amendments to the Charter. 

(b) Finance Committee: A Finance Committee shall consist of at least three. 
(c) (3) Trustees. The Finance Committee shall advise the Treasurer and the Board regarding 

the investments and general fiscal policy of the Corporation. Finance Committee: A 
Finance Committee shall consist of at least three. 
(3) Trustees. The Finance Committee shall advise the Treasurer and the Board regarding 
the investments and general fiscal policy of the Corporation. 

(d) [Audit Committee: An Audit Committee shall consist of at least three (3) Trustees each 
of whom is an Independent Trustee as defined in Article XV. The Committee will 
annually review or retain the independent auditor and upon completion of the audit review the 
results of the audit and any related management letter with the independent auditor. 
[In addition, the Committee shall: 

(i) review with the independent auditor the scope and planning of the audit 
prior to the audit’s commencement. 

(ii) upon completion of the audit, review and discuss with the independent 
auditor: 

• any material risks and weaknesses in internal controls identified by 
the auditor. 

• any restrictions placed on the scope of the auditor’s activities or 
access to requested information. 

• any significant disagreements between the auditor and 
management; and 
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• the adequacy of the corporation’s accounting and financial reporting 
processes. 

(iii) annually consider the performance and independence of the auditor; and 
(iv) report on the Committee’s activities to the Board.] 

(e) Other Committees of the Board. By resolution of the Board at a meeting at which a 
quorum is present, the Board may establish other committees of the Board consisting 
of at least three Trustees with such powers and duties as the Board may prescribe. 

 
Section 2.     Election of Committee Members. The members of each committee of the Board shall be 
elected by a majority of the entire Board. The Board may, at the time of such election, choose to elect 
alternate committee members. 
 

Section 3. [Subcommittees. Every Committee shall, at the discretion of the Committee chairperson, be 
able to appoint such subcommittees (each, a “Subcommittee”) as may be necessary to carry out the 
function of the Committee. Committees and Subcommittees shall meet at such times and places as the 
chair of each committee shall determine and the notice of the meeting shall specify.] 
 
Section 4. Notice. Reasonable notice of meetings of Committees and Subcommittees shall be provided 
by the chair of each such Committee [or Subcommittee]. To the extent applicable, public notice of all 
meetings of Committees [and Subcommittees] of the Board shall be given as required by the OML or 
other Laws. 

 
ARTICLE VI  
                                                                                                                       
COMMITTEES OF THE CORPORATION  
 
Section 1.   Powers.   The Board by resolution may appoint from time to time   any number of persons 
as advisors of the Corporation to act as a committee or committees of the Corporation. 
 
ARTICLE VI  
 
Committees of the Corporation  
 
Section 1.   Powers.   The Board by resolution may appoint from time to time   any number of persons 
as advisors of the Corporation to act as a committee or committees of the Corporation. No such 
committee shall have the authority to bind the Board. Each advisor shall hold office during the pleasure 
of the Board and shall have only the obligations as the Board may from time to time determine.  
 
Section 2. No Compensation. No advisor to the Corporation shall receive, directly or indirectly, any 
salary or compensation for any service rendered to the Corporation as a member of a committee of the 
Corporation, except that the Board may authorize reimbursement of expenditures reasonably incurred 
on behalf of activities for the benefit of the Corporation. 
ARTICLE VII 
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CONTRACTS, CHECKS, BANK ACCOUNTS AND INVESTMENTS 
Section 1. Checks, Notes and Contracts. The Board is authorized to select the banks or depositories it 
deems proper for the funds of the Corporation and shall determine who shall be authorized on the 
Corporation's behalf to sign checks, drafts, or other orders for the payment of money, acceptances, 
notes or other evidence of indebtedness, to enter into contracts or to execute and deliver other 
documents and instruments. 
Section 2. Investments. The funds of the Corporation  may be  retained  in whole or in part in cash or 
be invested and reinvested from time to time in such property, real, personal or otherwise, including 
stocks, bonds or other securities, as the Board may deem desirable. 
 
ARTICLE VIII 
 
BOOKS 
 
There shall be kept at the office of the Corporation correct books of account of the activities and 
transactions of the Corporation including the minute book, which shall contain a copy of the Charter, a 
copy of these Bylaws, and all minutes of meetings of the Board. 
 
ARTICLE IX  
 
FISCAL YEAR 
 
The fiscal year of the Corporation shall be determined by the Board. 
 
ARTICLE X  
 
INDEMNIFICATION AND INSURANCE 
 
Section 1. Indemnification.  The Corporation [may/shall], to the fullest extent now or hereafter 
permitted by law, indemnify any person made, or threatened to be made, a party to any action or 
proceeding by reason of the fact that he or she or his or her testator was a Trustee, officer, employee, 
or agent of the Corporation, against judgments, fines, amounts paid in settlement and reasonable 
expenses, including attorney fees. No indemnification may be made to or on behalf of any such person 
if (a) his or her acts were committed in bad faith or were the result of his or her active and deliberate 
dishonesty and were material to such action or proceeding or (b) he or she personally gained in 
fact a financial profit or other advantage to which he or she was not legally entitled in the transaction 
or matter in which indemnification is sought. 
 
Section 2. Insurance. The Corporation shall have the power to purchase and maintain all insurance 
policies deemed to be in the best interest of the Corporation including insurance to indemnify the 
Corporation for any obligation which it incurs because of its indemnification of Trustees, Officers, and 
employees pursuant to Section 1 above, or to indemnify such persons in instances in which they 
 

may be indemnified pursuant to Section 1 above. 
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ARTICLE XI  
 
AMENDMENTS 
 
These Bylaws, or any part hereof, may be amended or repealed by the majority17 vote of the Trustees 
present at any meeting of the Board, so long as a quorum is present, except as otherwise noted herein. 
Any amendment or repeal of these Bylaws is authorized only at a duly called and held meeting of the 
Board for which written notice of such meeting, setting forth the proposed alteration, is given. No 
amendment to these By- Laws may be made if such amendment is not in accordance with Laws and the 
Charter. 
 

Any material amendment of the Bylaws shall not be effective without the approval of SUNY CHARTER 
INSTITUTE. 
 
ARTICLE XII 
 
NON-DISCRIMINATION 
 

In all its dealings, neither the Corporation nor its duly authorized agents shall discriminate against any 
individual or group for reasons of race, color, creed, sex, age, ethnicity, national origin, marital status, 
sexual orientation, gender identity, mental or physical disability or any category protected by state or 
federal law. 
 
ARTICLE XIII 
 
REFERENCES TO CHARTER AND LAW 
 

References in these Bylaws to the Charter shall include all amendments thereto or changes thereof 
unless specifically excepted by these Bylaws. In the event of a conflict between the Charter and these 
Bylaws, the Charter shall govern. In the event of a conflict between these Bylaws and the provisions 
of any Laws, the Laws shall govern. 
 
ARTICLE XIV  
 
DEFINITIONS 
 
Section 1.      Affiliate.   An affiliate of the Corporation is a person or entity that is directly or indirectly 
through one or more intermediaries, controlled by, or in control of the Corporation. 
 
Section 2. Financial Interest. A person has a Financial Interest if such person would receive an economic 
benefit, directly or indirectly, from any transaction, agreement, compensation agreement, including 
direct or indirect remuneration as well as gifts or favors that are not insubstantial or other arrangement 
involving the Corporation. 
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Section 3. Independent Trustee. A member of the Board of Trustees (the “Board”) who: 
(a) Has not been an employee or Key Person of the Corporation or an Affiliate of the 

Corporation within the last three (3) years. 
 

(b) Does not have a Relative who has been a Key Person of the Corporation or an Affiliate of 
the Corporation within the last three (3) years. 

 
(c) Has not received and does not have a Relative who has received more than 

$10,000 in compensation directly from the Corporation or an Affiliate of the Corporation 
in any of the last three (3) years (not including reasonable compensation or 
reimbursement for services as a Trustee, as set by the Corporation). 

 
(d) Does not have a substantial Financial Interest in and is an employee of, and does not have 

a Relative who has a substantial Financial Interest in or is an Officer of, any entity that 
has provided payments, property or services to, or received payments, property or 
services from, the Corporation or an Affiliate of the Corporation if the amount paid by 
the Corporation to the entity or received by the Corporation from the entity for such 
property or services, in any of the last three fiscal years, exceeded: 

• the lesser of $10,000 or 2% of such entity’s consolidated gross revenues if the entity’s 
consolidated gross revenue was less than $500,000. 

• $25,000 if the entity’s consolidated gross revenue was $500,000 or more but less than 
$10,000,000; or 

• $100,000 if the entity’s consolidated gross revenue was $10 million or more. 
(for the purposes of this subparagraph (d), “payment” does not include charitable 
contributions, dues or fees paid to the Corporation for services which the Corporation 
performs as part of its nonprofit purposes, or payments made by the corporation at fixed or 
non-negotiable rates or amounts for services received; provided, however, that such services 
by and to the corporation are available to individual members of the public on the same 
terms and such services received by the corporation are not available from another source); 

 
(e) Is not in an employment relationship under control or direction of any Related Party and 

does not receive payments subject to approval of a Related Party. 
 

(f) Is not and does not have a Relative who is a current owner, whether wholly or partially, 
Trustee, officer, or employee of the Corporation’s outside auditor or who has worked on 
the Corporation’s audit at any time during the past three (3) years; or 

 
(g) Does not approve a transaction providing economic benefits to any Related Party who in 

turn has approved or will approve a transaction providing economic benefits to the 
Trustee. 

 
Section 4.    Key Person.  A Key Person is a person who (a) has responsibilities, or exercises powers or 
influence over the Corporation as a whole similar to the responsibilities, powers, or influence of 
Trustees and officers; (b) manages the Corporation, or a segment of the Corporation that represents a 



 

Response 14c -12 
 

 

substantial portion of the activities, assets, income or expenses of the Corporation; or (c) alone or with 
others controls or determines a substantial portion of the Corporation’s capital expenditures or 
operating budget. 
 

Section 5.   Related Party.   Persons who may be considered a Related Party of the Corporation or an 
Affiliate of the Corporation under this Policy include: 
 

(a) Trustees, Officers, or Key Persons of the Corporation or an Affiliate of the Corporation. 
 

(b) Relatives of Trustees, Officers, or Key Persons. 
 

(c) any entity in which a person in (i) or (ii) has a 35% or greater ownership or beneficial 
interest or, in the case of a partnership or professional corporation, a direct or indirect 
ownership interest more than 5%. 

 
(d) Founders of the Corporation. 

 
(e) Substantial contributors to the Corporation (within the current fiscal year or the past five 

fiscal years). 
 

(f) Persons owning a controlling interest (through votes or value) in the Corporation. 
 

(g) Any non-stock entity controlled by one or more Key Persons. 
 
Section 6. Relative. A Relative is a spouse or domestic partner (as defined in section 2994-A of the New 
York Public Health Law), ancestor, child (whether natural or adopted), grandchild, great grandchild, 
sibling (whether whole or half-blood), or spouse or domestic partner of a child (whether natural or 
adopted), grandchild, great grandchild, or sibling (whether whole or half-blood.  







Response 14f - 3 

 

Upon a motion supported by a two-thirds (2/3) vote, the board may choose to conduct a hearing 
concerning a possible violation of this Code of Ethics by a member of the board. The board 
member accused of violating this Code of Ethics will have thirty (30) days’ notice prior to a hearing 
on the matter. The accused board member may bring witnesses on his or her behalf to the 
hearing, and the board may elect to call witnesses to inquire into the matter. If found by a vote 
of two-thirds of all the members of the board that the accused board member has violated this 
Code of Ethics, the board shall determine an appropriate sanction. A board member subject to 
sanction may, within thirty (30) days of such sanction vote, appeal such decision to the State 
Board of Education in accordance with the rules and regulations of the State Board of Education. 
A record of the decision of the board to sanction a board member for a violation of this Code of 
Ethics shall be placed in the permanent minutes of the board. 
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Response 14g - COMPLAINT POLICY 
 

g. Complaint Policy 

 
Provide a draft of the proposed school’s complaint policy. The complaint policy must include procedures for handling 
formal and informal complaints under the Act including from staff, parents, employees, and contractors. It may also 
include procedures for handling informal complaints. Please refer to the Guidelines for Complaint Policies and 
procedures available at https://www.newyorkcharters.org/wpcontent/uploads/Complaints-Guidance.pdf. 

 
LICCS will follow the Guidelines for Complaint Policies and Procedures for Charter Schools 
Authorized by the State University of New York Board of Trustees1.  
 
New York State Education Law § 2855(4), which is part of the New York Charter Schools Act of 
1998 (as amended, the “Act”), provides a parent, as well as any other individual or entity (such 
as a contractor, employee or school district), who believes that a charter school has violated a 
term of its charter or any applicable law, an opportunity to make a formal complaint to the 
charter school education corporation’s board of trustees to seek relief. The SUNY Charter 
Agreement (typically, Section 3.10, entitled “Complaint Policies”) contains provisions related to 
handling such complaints. While Section 3.10 imposes certain requirements it also allows for 
some flexibility as follows:  
 
Procedures for handling formal and Informal complaints 
 
• LICCS shall implement and maintain a complaint policy for each school to receive and handle 
complaints brought pursuant to Education Law § 2855(4).  
 
• LICCS shall have the power to amend the complaint policy in any way it deems necessary and 
appropriate, so long as such amendments are approved by the LICCS Board and are consistent 
with applicable law and due process and reported as part of each school’s annual report as 
required by section 6.1 of the Charter Agreement.  
 
• A copy of LICCS’s complaint policy shall be distributed to the parents and/or guardians of 
students enrolled at LICCS and made readily available to all other school constituents requesting 
a copy. LICCS shall also provide a copy of LICCS’s current complaint policy to the Trustees.  
 
• Upon resolution of a complaint, LICCS shall provide to the complainant:  
 
(a) its written determination and any remedial action thereto;  
(b) a written notice to the complainant that he or she may appeal the determination of LICCS to 
the Trustees; and,  
(c) a copy of the Trustees’ grievance policies (as they are posted on the LICCS website).  
 

 
1 https://www.newyorkcharters.org/wp-content/uploads/Complaints-Guidance.pdf 
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LICCS’s board of trustees will delegate the hearing of complaints to a subcommittee of the board, 
and Executive Director. However, delegation (if not in the original complaint policy) requires 
action by resolution of LICCS’s board of trustees. Also, such action cannot set up a process where 
complainant bring a complaint to one person or entity first and then need to go to the board of 
trustees. Per the Charter Agreement, a copy of any changed policy will be sent to the SUNY 
Charter Schools Institute. 
 
Formal Complaints 
 
A formal complaint involves an alleged violation of the law generally, the Act or of the education 
corporation’s charter including its provisional charter or certificate of incorporation. Examples of 
formal complaints include: 
• improper discipline of a special education student (violation of the Individuals with Disabilities 
Education Act (IDEA) or applicable federal regulations);  
• billing the wrong district for a student (violation of the Act and NYS Education Commissioner 
Regulations); and  
• child abuse in an education setting (violation of New York State Education Law Article 23-B). 
The Act prohibits a multi-tiered process for formal complaints.  
• health or safety violations 
• criminal activity  
• compulsory education violations (including lack of alternative instruction); and,  
• suspension or expulsion without due process 
 
Steps Necessary to File a Formal Complaint 
1. All formal complaints must be in writing to the Executive Director and Board of Trustees 
simultaneously, on the same day, within ten business days of the incident. This is the “one 
mandatory stop” before appealing to SUNY CSI.  
2. All formal complaints must clearly set forth the reasoning of the person or entity making the 
decision; and,  
3. All formal complaints must be given to the Executive Director and Board of Trustees 
simultaneously, on the same day, within the ten business days of the incident unless a sound 
reason exists for delay. 
 
Review of Formal Complaints 
1. The Executive Director and Board of Trustees must be given ten business days after the 
complaint is submitted to review it, consult with one another and the appropriate parties such 
as a legal advisor, accounting advisor, etc. 
 
Timeline for Formal Complaint Responses 
1. All written complaints must be addressed with a response (a resolution is not yet required), 
within 30 days of the date that the complaint is filed to the Executive Director and Board of 
Trustees.  
2. The resolution for the complaint is required in writing within 45 days of the complaint filing. 
The resolution must be a written determination including any remedial actions taken. Delivered 
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both electronically and by USPS, the complainant will receive a copy of a written notice to the 
complainant that s/he may file an appeal with SUNY CSI if the complaint involves a violation of 
law or charter. The complainant will also receive a copy of SUNY CSI’s Grievance Guidelines 2.  
 
3. If a resolution cannot be reached within that time frame, a response in writing must be 
provided with the reasoning.    
 
4. If LICCS fails to comply with these requirements, the complainant will be within their rights to 
file an appeal with SUNY CSI.  

 
5. The complainant may appeal to the New York State Education Department Board of Regents 
3. 
 
Informal Complaints 
 
Complaints that do not involve violations of law or the charter will be considered informal 
complaints. A multi-tiered review process will be used informal complaints. For example, an 
informal complaint may be handled in the first instance by a teacher, then Dean of Students and 
Counseling, and then Executive Director. The Board of Trustees will not be involved in informal 
complaints unless requested by the Executive Director. 
 
1. LICCS will digitally document informal complaints and resolutions for possible future reference 
using Google form.  
 
2. The teacher, Dean of Students and Counseling, or the Executive Director will review the 
complaint and may schedule conversations or meetings to collect data. 

 
3. The teacher, Dean of Students and Counseling, or the Executive Director provide a resolution 
by telephone or e-mail depending on the situation within 72 hours of an incident.  
 
4. Should the complainant wish to escalate the complaint to the Board of Trustees, they must 
notify the Executive Director in writing within 48 hours of the resolution, and a final 
determination will be made within 30 days. 

 
2 http://www.newyorkcharters.org/contact/ 
3 http://www.newyorkcharters.org/contact/ 
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Response 14h – BOARD MEMBER RESUMES 

h. Board Member Resumes 

Submit updated resumes for all board members. 
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Response 14i - BOARD MEMBER RFI FORMS 

Each proposed board trustee must complete, sign, and attach the Request for Information Prospective Charter 

School Trustees (“RFI”) form available on the Institute’s website at newyorkcharters.org/reporting-

requirements/board-membersnew/. 
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• If we can work together to strengthen Wyandanch education opportunities, more people 
will buy homes in Wyandanch and pay taxes, which will ultimately increase funding for 
the district. The more people in Wyandanch, the more spending will occur, and the 
businesses will be economically stronger.  

 
District Concerns: There are fiscal concerns about per-pupil funding, health (nurse), 
transportation, and Title funding costs, etc. LICCS contacted the Superintendent of Wyandanch 
UFSD via e-mail to update her of the projected 50% enrollment figure on May 20, 2020, via e-
mail. 
 
Future Opportunities: LICCS looks forward to meeting with additional participating districts such 
as Amityville UFSD and Copiague UFSD to discuss our proposed school. Based on recent data and 
interest in LICCS, a request was sent to set up a virtual meeting or telephone call to address any 
questions or concerns. In addition: 

• LICCS will invite all participating districts to open house events, and all three Multicultural 
Peace & Unity Festival events to preview student work samples and learn more about the 
school culture. 

• LICCS will host education policy focus groups with all participating districts to identify 
common goals and the needs of the students. 

• All participating districts students are invited to participate in an enrichment 
program with our staff to help raise ELA and Math scores in the district after school.  

• Teachers from all participating districts are invited to participate in ongoing blended-
learning professional development with LICCS staff. 

• Students from all participating districts, who are not LICCS students, are invited to 
participate in a June job fair with LICCS to help them obtain full-time employment upon 
graduation and/or part-time seasonal employment.  

• All participating districts are invited to access to our recruitment pool of diverse 
candidates through a professional teacher recruitment partnership. 

• All participating districts are invited to participate in LICCS community service events with 
our professional partners. 
 

Overcoming Challenges: LICCS anticipates that all participating districts will have fiscal and 
programming concerns. LICCS will communicate with all districts regularly to address their 
concerns and provide reasonable solutions or remedies in the best interest of the students. LICCS 
will: 

• Remain transparent and post all relevant financial data on the school website on a 
dashboard 

• Post school board minutes to the school website  

• Invite elected leaders to discuss the impact of LICCS in the community  

• Encourage community members to contribute to a digital survey via Google form to 
express ongoing concerns or ask questions 

• Initiate meetings with all participating districts at least twice per year to have open 
discussions. 
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to teach these courses (for any instructional time outside of their normal extra help requirement 

of two times per week or two hours per week). 

 
Saturday school academic enrichment: LICCS could develop a partnership with one or more of these 

schools to provide after-school academic enrichment support through a blended learning model. 

Virtual Saturday school academic enrichment courses taught by LICCS teachers based on the 

needs of registered students in participating districts. This would include asynchronous 

instruction using Google Classroom. A separate Google classroom course would be used as a 

platform for these classes. These classes would be offered once a week on Saturday mornings 

from 9:30 AM – 11:30 AM; one hour for ELA and one hour for math with brain breaks as needed. 

The students’ academic needs, and technology resources will be determined later once a 

partnership is established. LICCS teachers would be paid with a stipend to teach these courses. 

Session reports and data management: Students who participate in after-school academic enrichment 

and/or Saturday school academic enrichment programs will receive a monthly data report on their 

progress. The participating schools will also receive a copy. Educational technology quantitative reports 

as well as qualitative feedback from the LICCS teacher(s) will be provided digitally. The programs will 

require a commitment for a minimum of one academic semester (two quarters) and 80% attendance rate 

to maintain the partnership. 

Summer School: In June 2021, Amityville UFSD alerted families that not all students who are eligible for 

summer school may not be able to attend due to a limited number of staff teachers. LICCS could partner 

with participating school districts to provide summer school for students who do not pass their courses. 

LICCS teachers would be paid with a stipend and would be required to teach the curriculum from the 

partnering district(s). Assessment data would be used to progress monitor each student, and a copy would 

be provided to each district. The participating school district would be responsible for providing 

transportation for students to LICCS. The summer school program would run on Monday-Thursday from 

8 AM – 12 PM for six weeks.  
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Response 16ac– FACILITIES 

 

16. Facility  
 
a. Facility Needs 
 
Describe the facility needs of the proposed school for each year of the charter period including any unique features 
necessary to implement the school design and academic program including:  
• The desired location of the school facility;  
• The number of general education classrooms required each year;  
• Any additional classroom space required for special education or ELL services, labs, specialty classes, and 
intervention or enrichment programs;  
• Space requirements for administrative functions, food services, a nurse’s office, and physical education; and,  
• If the applicants intend to offer a residence program for students, describe the facility requirements to support this 
program, overnight staffing, and include specific and detailed information regarding the number of residence rooms, 
configuration, restrooms, food service, and other facility-related needs. 

 
Desired location of LICCS 
LICCS will be located on 10,000 square feet of land located on West Booker Avenue, Wyandanch, 
New York; District 0100; Section 78; Block 2; Lots 37-39 that is currently zoned for schools (zoning 
information is included as an attachment). A (1) 114’ x 60’ modular office building from 
Sustainable Modular Management, Inc. will be installed on this plot of land. A survey of the land 
and modular flood plan are included as attachments. 
 
Number of General Education Classes Annually 
LICCS will serve approximately 100 students in grades 6 and 7 in the first year of the charter term, 
with a maximum of 25 students in each class. LICCS seeks to enroll 50 students per grade, with 
one class serving general education students and the other general education class serving 
students with special needs in an inclusive setting. This model will be replicated each year with 
one grade level added per year. Approximately 50 new seats will be added each year until 300 
seats are filled in the fifth year of the charter term. The number of general education courses 
may vary according to students’ needs.  
  
Number of General Education Classrooms Annually 
LICCS will need four general education classrooms in year one, six general education classrooms 
in year two, eight general education classrooms in year three, and ten general education 
classrooms in year five. Each class section is labeled with a number following the grade level in 
both tables. 
 
Additional space for special education or ELL services, labs, specialty classes, and intervention or 
enrichment programs 
The tables below and the attached floor plan show the rooms that will be allocated for special 
education and ELL services, a STEAM (Science, Technology, Engineering, Art, and Math) lab, and 
specialty classes (for example Art, Music, Spanish, CTE, SEL) as needed. Specialty classes may also 
be conducted in vacant classrooms. Enrichment classes will be conducted in vacant classrooms 
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Nurse  9, 10, 11 3, 4 & 5 

(Nurse’s Office) Restroom  9, 10, 11 3, 4 & 5 
School Leadership Office Space  - 3, 4 & 5 

School Leadership Office Space  - 3, 4 & 5 

Staff Lounge & Workroom   3, 4 & 5 

Men’s Restroom   3, 4 & 5 

Women’s Restroom   3, 4 & 5 
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b. Facility Selection 
 
Describe the efforts to date to secure a facility for the school including:  
• If the applicants have identified a facility, a description of the facility and how it meets the school’s needs including 
its location and whether it is new construction, part of an existing public or private school building, or must be 
renovated for use;  
• How the proposed facility will be able to meet NYSED (outside of NYC), or New York City Department of Buildings 
School Use (sometimes denoted as use “G”), and state sanitary specifications by commencement of the first year of 
operation;  
• If another organization is assisting the applicants in obtaining facilities, provide information about such 
organization;  
• If the applicants have not identified a facility, explain the plans for securing a suitable facility and preparing it for 
use by the time the school would open (including assuring that it meets specifications). Also, explain any contingency 
planning including the associated costs;  
• If an applicant seeks to be located in any public school facility as a primary option, he or she must clearly state 
these plans and indicate that a facility has not been located unless all necessary governmental approvals for the 
facility have been obtained; 

 
Description of Facility 
LICCS would like to establish a learning space that is safe, professional, and innovative with 
growth potential. After careful consideration of the market since February 2020, LICCS 
determined the best option for a new charter school is a temporary (with permanent option) 
modular building that is custom designed to fit our needs.  
 
A (1) 114’ x 60’ modular office building from Sustainable Modular Management, Inc. will be 
installed on the plot of land (10,000 square feet of land located on West Booker Avenue, 
Wyandanch, New York; District 0100; Section 78; Block 2; Lots 37-39). LICCS will rent both the 
land and the modular building. A second modular building with the same floor plan will be placed 
on the land and the end of the third year, and before the fourth year of the charter term to 
provide additional space for incoming students in grades 10 and 11. The specifics regarding the 
modular building and land are included as attachments. 
 
LICCS’s Building Needs and Location 
LICCS will be located on a plot of land at (10) West Booker Avenue in Wyandanch, NY 11798 in 
the home district. A modular building will be placed on this plot of land. LICCS will rent both the 
land and the modular building. The modular building option provides an opportunity to create a 
school campus with customization of rooms and spaces that are required for operation, and that 
meet the students’ needs. The plot of land also allows LICCS to grow as the school enrolls more 
students. This option is the most desirable option due to the limited commercial real estate in 
Wyandanch, the home district. The modular building must be installed, and it can be removed 
should LICCS choose to not renew a lease for an upcoming school year.  
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NYSED School Use and State Sanitary Specifications 
LICCS will provide suitable and adequate facilities to accommodate the programs and will follow 

all guidelines outlines in Section 155.1 Educational facilities, Facilities Planning, Part 155 

Regulations. 1 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
1 http://www.p12.nysed.gov/facplan/Laws_Regs/8NYCRR155.htm 
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c. Facility Related Conflicts of Interest  
 
If the charter school education corporation or its CMO or partner organization would own or lease a facility, provide 
a description of the ownership or lease arrangement indicating specifically any potential conflicts of interest and 
arrangements by which the education corporation would manage or avoid such conflicts. Note that in cases where 
there is a potential conflict, the Institute will likely require a fair market valuation of the cost of the facility supported 
by independent appraisers. Additionally, no education corporation trustee may have an ownership interest in a 
facility. 
 

Description of Lease Arrangements 
LICCS intends to rent at least 10,000 square feet of land located on West Booker Avenue, 
Wyandanch, New York; District 0100; Section 78; Block 2; Lots 37-39 for a mobile classroom. A 
non-binding real estate letter of intent was drafted to represent the basic terms for an agreement 
between the Landlord and LICCS. A Letter of Intent is for the lease of the Property with the option 
to purchase the property at the commencement of each lease year. The cost to lease the property 
is $3.50 dollars per square foot per year @ 10,000 sq ft., triple net (taxes, maintenance, 
insurance, and utilities are not included). Payments shall be made in 12 equal installments on the 
1st day of each month, with the first payment due upon the commencement of the lease. 
Possession of the Property shall be given on (To Be Determined) in the year 2022, or earlier by 
mutual agreement. After this Letter of Intent has been made, a formal agreement may be 
constructed to the benefit of the parties involved. Should LICCS need more time for charter 
approval, a new letter of intent will be issued after August 1, 2021. 
 
LICCS also intends to rent A (1) 114’ x 60’ modular office building from Sustainable Modular 
Management, Inc with 25% of the Total Lump Sum Charges due upon contract execution. The 
balance will be due upon completion of the work. Lease charges are billed and due monthly in 
advance. Typically, the first month’s lease payment is due upon contract execution. Additional, 
monthly lease payments may be required as security after SMM completes its Credit 
Investigation of the Lessee. If these are required, they will be due upon contract execution. 
 
Conflicts of Interest 
There is no potential conflict of interest currently. If a conflict of interest presented itself, LICCS 
would abide by the guidelines outlined in our Conflict of Interest policy (R-14f), including full 
disclosure to the LICCS Board of Trustees and recusal from all discussions and votes associated 
with the facility. LICCS would also disclose any potential conflicts of interest to SUNY CSI. 
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   Response 16d – FACILITIES DOCUMENTS 
 

d. Additional Facility Information  

Provide Information such as blueprints, maps, certified estimates, etc., as well as documentation of any commitment 

(e.g., a deposit, written assurance, lease, etc.), to use a particular facility, as part of this response. 

The following pages provide a survey of the land, a map of the area, a copy of the town 

regulations for zoning, a sample lease agreement, and a blueprint of modular classroom facility 

for the first three years of the charter term. LICCS intends to rent additional square footage on 

the plot of land to rent a second modular building to address the growth of the school. In 

addition, the land will be used for parking and sports/recreation activities as the school grows. 

Due to the limited real estate in Wyandanch, there are no additional properties that LICCS is 

considering currently.  
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Response 17 – FOOD SERVICES 

Describe the plans for food services the charter school will provide including plans for the provision of food services 

in the event that the physical school building must close. 

17. Food Services 

 

Food Program: LICCS is considering healthy options for food services in compliance with the 

guidelines outlined in the Federal Nutrition program. The modular school building floor plan 

includes a kitchen with a cafeteria, and it is anticipated that a commercial refrigerator, freezer, 

and oven will be purchased. The kitchen will be prepared for on-site food preparation and service. 

Part-time lunch aids will be hired to prepare, serve, and clean the kitchen and cafeteria. Students 

with food allergies or religious preferences will be given an alternate meal option, and these 

requests will be included on the enrollment inventory questionnaire during the admissions 

process. 

 

Food Vendor: LICCS will invite state approved food vendors to submit a Request for Proposal by 

posting an advertisement on the school website and social media outlets, and a decision will be 

made by the Board of Trustees to formally appoint one of the applicants no later than May 1 

after the school is established.  

 

Free or Reduced Lunch Eligibility: Income Eligibility Guidelines 1 will be used in determining 

eligibility for free and reduced-price meals and free milk. Parents/guardians will be asked to  

Complete a digital survey each year in which they report data that determines their economic 

status. The survey is submitted to the Director of Operations and Engagement. A copy of these 

data will be shared with the Board of Trustees. All information will be stored electronically on a 

secure server and a printed copy will be maintained in a locked file cabinet at LICCS. The goal is 

to provide free meals to all students regardless of their economics status, and the ability to do so 

will be determined by the budget on an annual basis. 

 

 

 

 

 

 

 

 
1 https://www.fns.usda.gov/cn/fr-030421 
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Food Service Considerations 

National Vendor Wyandanch and Copiague school districts are enrolled in the Community 
Eligibility Program (CEP) 2 which is a free meal option service for schools in 
low-income areas. 

National Vendor Revolution Foods 3 offers retail sale of prepared foods and drinks for on-
premises consumption.  

National Vendor Elior North America 4 contract catering services  

Local Vendor Wheatley Deli, 10 Colonial Springs Rd, Wyandanch, NY 11798 

Partnership LICCS will explore options to partner with Wyandanch UFSD, Amityville 
UFSD, and Copiague UFSD to provide free and reduced breakfast, lunch, 
and snack options for LICCS students from these districts.  

 

Provisions of Food Services During a School Closing: The NYSED guidance for operating child 

nutrition programs when schools are closed 5 (due to Covid-19 and/or other unforeseen 

circumstances) will be followed. School Food Authorities (SFA) and Summer Food Service 

Program (SFSP) sponsors can opt to offer meals through the SFSP or Seamless Summer Option 

(SSO), subject to waiver application approval by Child Nutrition. Meal distribution will be a “grab-

and-go” method at the school during the hours of 9:00 AM - 11:00 AM. LICCS will contact Suffolk 

County emergency management offices to coordinate assistance with meal delivery if needed, 

or other county sites for distribution. 

 

 

 

 

 

 

 

 

 

 
2 https://www.fns.usda.gov/cn/community-eligibility-provision  
3 https://www.revolutionfoods.com/ 
4 https://www.elior-na.com/ 
5 http://www.cn.nysed.gov/content/guidance-operating-child-nutrition-programs-when-schools-are-closed-due-
covid-19 
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Response 18 - HEALTH SERVICES  
 
18. Health Services 
 
Describe the plans for health services the charter school will provide including provision for a school nurse, medical 
space and equipment, immunizations records checks, medication to students within applicable law. 

 
LICCS intends to contract with Horizon Healthcare Staffing1 for a school nurse and school 
therapists for speech, occupational, physical, and other therapies as stated in students’ IEPs.  
 
The school nurse is responsible for: 

● Conduct vision, hearing and scoliosis screenings for students 
● Evaluating patients who complain of specific ailments 
● Calling parents/guardians to suggest they pick up patients who might be uncomfortable 

or who might have developed a contagious illness 
● Educating students on hand washing, germs and other health care and safety issues 
● Examining and authenticating vaccination records 
● Monitoring and dispensing prescription medications based on instructions from parents 

and general practitioners  
● Contacting parents and teachers with any medical emergency 
● Developing and manage school health and wellness program 
● Maintaining files on each student’s health and medical history 
● Addresses all non-emergency related events in the school 
● Trains faculty and staff in first aid, CPR, and necessary topics based on the LICCS school 

community’s needs 
● Oversees NYS health compliance 

 
Medical Space: As noted on the floor plan for the modular building, there will be a nurse’s office 
with a bathroom and refrigerator. This space will be furnished during the pre-opening year with 
furniture and medical supplies as requested from Horizon Healthcare Staffing. The proposed 
budget reflects these costs. 
 
Health Records: All health records will be kept in a locked file cabinet in alphabetical order 
according to each student’s last name. This information will only be accessible to authorized 
personnel including the school Nurse, Executive Director, and Director of Operations. Additional 
medical alerts will be placed on the student information system, for example a food allergy on 
an as-needed basis to assist the teacher with pertinent information about the student. 
 
Health Forms: All health forms will be provided in English, Spanish, and other languages reported 
on the admissions application. 
 

 
1 https://www.hhstaff.com/ 
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Heath Compliance: LICCS will actively communicate with families regarding changes in NYS 
health laws and will update the school policies and procedures according to the laws. The 
Executive Director and the Director of Operations will collect all related health information 
related to required vaccinations for enrollment and obtain approval from Horizon Healthcare 
Staffing prior to the school’s orientation. If a student does not provide proof of immunization or 
requested health records within 30 days of the school date, a health appraisal will be conducted 
by the school nurse. 
 
Vaccines required for day care, pre-K, and school attendance 2 

● Diphtheria and Tetanus toxoid-containing vaccine and Pertussis vaccine (DTaP or Tdap) 
● Hepatitis B vaccine 
● Measles, Mumps and Rubella vaccine (MMR) 
● Polio vaccine 
● Varicella (Chickenpox) vaccine 

 
Additional vaccines required for middle school and high school 

● Tdap vaccine for Grades 6-12 
● Meningococcal conjugate vaccine (MenACWY) for Grades 7-12 

○ Students in Grade 12 need an additional booster dose of MenACWY on or after 
their 16th birthday 

 
Board of Trustees Approval: LICCS Board of Trustees is required to obtain written permission 
from parents/guardians and the student’s physician to administer prescribed medication. The 
written permission must also relieve LICCS of any liability for medication administration. Finally, 
the written permission must include the specific dosage, frequency, and medical reason for the 
medication. Specifics about side effects or special circumstances must also be provided. 
 
Administration of Medication: With written permission from parents/guardians and a physician, 
the nurse may administer to a student, or observe a student administer prescribed medication 
(to him/herself). The dosage and frequency must be recorded daily. All medication must be 
labeled with the student’s name, dosage, frequency, and doctor’s contact information.  
 
 

 
2 https://www.health.ny.gov/prevention/immunization/schools/school_vaccines/ 
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Response 19 – TRANSPORTATION 

19. Transportation  
 
Describe the transportation arrangements for students including arrangements for students who would not qualify 
for public school transportation under Education Law § 3635. Also describe any supplemental transportation 
arrangements planned with sending school districts. Include a discussion of any transportation for Saturday school, 
test preparation, or any transportation that does not align with district options. 
 
Transportation Eligibility: Students will be offered bus transportation in accordance with 
education law the policy for nonpublic schools 1. LICCS will coordinate with Wyandanch, 
Copiague, and Amityville District Transportation Departments to provide bus transportation for 
students who reside within 15 miles of LICCS.  
 
Transportation Logistics: The school day will begin at 8:00 AM and students will be expected to 
arrive no earlier than 7:30 AM for an optional breakfast (students who qualify for free or reduced 
lunch only during year one). Students will be picked up at their assigned bus stop and begin 
dismissal at 3:30 PM. The Director of Operations and Engagement (DOE) will coordinate the 
transportation pick-up and drop-off locations, and a transportation schedule. All transportation 
requests must be submitted to the DOE via Google form by parents/guardians no later than April 
1 for the following school year. Final transportation schedules and costs for transportation will 
be determined in April before the following school year.  
 
Supplemental Transportation: Students who do not reside within 15 miles of LICCS will be 
responsible for providing their own transportation, except for school field trips (TBD) in which 
the students will depart from and return to LICCS within the school day. LICCS has been in contact 
with We Transport 2 The DOE will collaborate with this bus company, or other bus companies as 
needed, to provide transportation for students with special needs who require specific 
transportation. Transportation will be arranged for students to attend the Student Orientation 
every August, which is not included on the Wyandanch, Amityville, and Copiague school 
calendars. If there are students who cannot attend, a blended model will be used to provide in-
person and virtual orientation sessions, and uniform delivery, etc.  
 
Transportation Scheduling & Information: The LICCS calendar aligns closely with the Wyandanch 
school district calendar, and there is no need for alternate transportation days. The DOE will 
submit a copy of a finalized school calendar to the Executive Director no later than February 1 
and a copy will be approved by the LICCS Board of Trustees. A copy of the schedule will be 
published on the LICCS website, and the DOE will submit a copy to all bus companies and 
participating districts by March 15. The DOE will submit a draft of the LICCS transportation plan 
to the Executive Director no later than April 15 before the upcoming school year. The plan will 

 
1 
http://www.p12.nysed.gov/nonpub/handbookonservices/transportation.html#:~:text=Section%203635%20of%20t
he%20Education,up%20to%20a%20distance%20of 
2 https://www.wetransport.com/ 
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be digitally shared with the LICCS Board of Trustees and revised as needed until the start of the 
upcoming school year. 
 
Transportation Code of Conduct: LICCS student will be required to follow the guidelines in the 

LICCS Code of Conduct when riding the bus. 

Additional Commentary: With block scheduling, an additional period of academic enrichment 

daily, and an extended school day, Saturday school or test preparation courses are not part of 

the school design. Should there be a need for these courses in the future pending students’ 

assessment scores, the Executive Director will submit a plan for Saturday school to SUNY CSI and 

adjust transportation needs accordingly.  
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• Payroll taxes equal $5,001. 

• Retirement and pension plans will be available to employees after one year of service at 
LICCS, therefore those costs are not included in the pre-opening budget.  

 
Contract Services: 

• Accounting/auditing and legal funds are projected at $18,000 (hourly rate) no more than 
$20,000 during this period.  

• Legal fees are estimated at $5,000. 
 

Facility 

• Lawn mowing funds cost $500/month beginning in March 2022. 

• Furniture, beginning with desk/chair combos for students equals $20,000. 
 
Operations: 

• PowerSchool, K-12 education technology that manages student information and grading 
will be purchased @ $5, 400 to assist with enrollment and admissions data prior to the 
school’s opening. 

• Chromebooks for each student will be purchased in the amount of $20,000 and will not 
exceed $50,000 during the pre-opening year. 

• Security cameras will be purchased in April 2002 for $2, 619. 

• Digital and print recruiting expenses will not exceed $6,000 from January to June. 

• Kitchen appliances such as a commercial refrigerator/freezer and a commercial oven will 
be purchased for approximately $5,000. 

• Security cameras and equipment will be purchased for $2,619. 

• The utility costs are estimated at $1,000/month. 
 
Dissolution  

• Funds reserved: $25,000  
 

First Year Operational Budget and Cash Flow (2022-2023) 
The projected budget for year with 100 students including the second CSP grant distribution of 
$250,000 totals $2,080,204 with $24356 additional funds available. This total does not factor 
remaining funds from the first CSP grant distribution. 
 
Revenue from State Sources ($1,980,332): 

• Wyandanch UFSD per pupil funding totals $925,060. 

• Amityville UFSD per pupil funding totals $458,900. 

• Copiague UFSD per pupil funding totals $410,700. 

• Special Education revenue is estimated at $185, 692. 
 
Federal Funding: 

• Title 1 projected funding is $60,000 annually. 
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Other Revenue: 

• LICCS set a fundraising goal of $10,000 during the first year. 
 
Personnel ($1,304,358): The Dean of Students and Counseling, and Director of Special Education 
and ENL will be hired F/T. The Executive Director and Director of Operations and Engagement will 
transition from part-time to full-time. Four general education teachers and two specialty 
teachers will be hired. One part-time lunch aid and one part-time guidance counselor will be 
hired. Additional funding is reserved for yoga and dance instructors. 
 

• $998,145 subtotal costs 

• Payroll equals $99,816 

• Benefits cost $96,600 

• Retirement/Pension totals $109,797 
 
Contract Services: 

• Accounting and audit services at an hourly rate are estimated to cost $35,000. 

• Legal fees will total $5,000. 

• Nursing services for 20 hours/week M-F @ $70/hour cost $56,000 annually. 

• Special education services @$70/hour 
 
Facility: 

• The costs for the modular building and land totals $196,335. 

• Janitorial costs are $31,416 annually. 

• Insurance costs are $23,800 annually. 
 
Operations: 

• Annual LICCS Board of Trustees training @ $1,500 

• Classroom and teaching supplies such as notebooks, pens, pencils, lab materials, etc. are 
estimated to cost $5,000. 

• Curriculum for general education, CTE, SEL, etc. is dependent on enrollment and the 
number of licenses required for blended learning. The projected amount for year one is 
$15,000.  

• Remaining furniture costs for office desks, chairs, cafeteria tables etc. total $9,335. 

• Telephone @ $200/month 

• Technology equipment, Chromebooks, and wireless connection @ $33, 196 

• iReady benchmark assessment and Enrichment curriculum @ $3,524 with pricing to 
fluctuate based on student enrollment and licenses   

• Bus transportation will cost at minimum $380,000 

• Staff development training for summer PD and courses during the year @ $2,800/year 

• Office supply costs range from $1,000 – $1,200 

• Recruitment and marketing materials not to exceed $10,000 in the first year 

• Insurance @ $23,800 

• Janitorial costs per month equal $31,416 annually 
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Dissolution  

• Funds reserved: $25,000 
 
Long-Term Planning and Risk Mitigation Strategies 
The LICCS Board of Trustees, Executive Director will consult with the contracted accounting firm 
and legal representative to consider several strategies to prepare for possible delays in funding 
or unforeseen costs such as a raise in rent, taxes, or land. LICCS will also prepare for lower 
enrollment or higher staffing costs throughout the first charter term. Some of these strategies 
include: 
 

1. Evaluate business operations for efficiency: Costs that are deemed non-essential, such 
as purchasing new supplies or technology, will be deferred. Positions may be deferred 
or eliminated to compensate for delayed or absence of funding.  

2. Use metrics for every decision: LICCS will ensure that each decision is measurable and 
consider revising job descriptions to avoid layoffs or further financial loss.  

3. Outsource: Contract service providers may replace full-time employees to preserve 
funds. 

4. Freeze or Modify Salaries: Salary freezes, or modifications will be considered, and raises 
can be placed on hold. 

5. Renegotiating: Benefit or retirement contributions could be adjusted. 
6. Partner for Support: LICCS will seek out other charter schools or organizations to share 

expenses. 
 

Backstop Strategies 
LICCS will explore the following possibilities with our contracted accounting firm and legal 
counsel to create a secondary source of funds in the event the primary source is not enough to 
meet our needs: backstop in underwriting, private equity backstop, and backstop in financial 
management. 
 
Additional Revenue Source 
To help bring in extra revenue dollars, LICCS will consider making classes available to students 
outside of the school via an online course audit program. LICCS can offer classes to families 
interested in attending LICCS in the future as well as those seeking extra enrichment 
opportunities for their children or homeschool courses.  
 
Surplus Strategies 
LICCS will evaluate the students’ needs and use additional revenue to provide more 
opportunities. Second, we will determine the amount of funding to purchase the land and build 
a facility. We will also explore a salary increase for each employee or add additional stipend 
opportunities for faculty and staff. The Board of Trustees will be consulted and will vote on final 
decisions.  
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b. Financial Planning 
 
Explain the process the school will use to develop its annual budget including:  
• Who will be involved;  
• How needs will be identified and weighed;  
• The timeline for creating and approving budgets; and,  
• Procedures for monitoring and modifying budgets and on what interval. 
 

LICCS Budget Team 
The annual LICCS budget will be developed by the Executive Director, Director of Operations and 
Engagement, and LICCS Board of Trustees in partnership with a contracted certified accounting 
firm.  
 
Identification of Needs 
Budget Policies: LICCS will follow fiscal procurement practices and procedures in the Procurement 
Guidelines established by the State Procurement Council 1 pursuant to State Finance Law, 2 and 
will incorporate best practices.  
 
Budget Discussions: The ED and DOE will obtain feedback from the Board and will meet monthly 
to ensure that LICCS is operating in a financially responsible manner. They will also ensure that 
all funds are used to carry out the mission and vision of LICCS and key design elements: 
 
Budget Timeline 
Budget Review: The Board of Trustees will have time to review and discuss the budget in the 
months of April and May. Questions or concerns must be addressed during this time. 
 
Budget Preparation: The budget cycle will begin on January 1st of each fiscal year, and a draft will 
be submitted to the LICCS Board of Trustees Finance Committee for review (no later than 
February 15) for the upcoming academic school year. Revisions will be made no later than April 
1st and a proposed budget will be delivered to the board by April 1st. LICCS Board of Trustees will 
vote on the proposed budget for the upcoming school year by June 1st during an open, public 
meeting. LICCS will provide SUNY CSI with a copy of the budget and cash flow projections for the 
following year per the requirements no later than June 30th. 
 
 
Budget Monitoring & Modifying 
LICCS Board of Trustees will continue to monitor the budget and monthly statements with budget 
v. actuals report, balance sheet, cash flows, and updated projections during monthly meetings. 
The Executive Director and Director of Operations and Engagement will also communicate with 
the board regularly as new developments arise. The Board will vote to make amendments, as 
necessary, and inform SUNY CSI of any changes in writing. 

 
1 https://ogs.ny.gov/procurement/nys-procurement-council 
2 https://its.ny.gov/finance_law 
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c. Fiscal Audits 
 
Describe the school’s plans for at least annual independent fiscal audits conducted by a certified public accountant 
or certified public accounting firm licensed in New York State. Please note that specific assurances as to fiscal audits 
are included in the attached Assurances Regarding the Provision of Fiscal Audits and Dissolution. 

 
Long Island Career Charter School, in collaboration with a third-party accounting firm, shall 
perform yearly audits equivalent to those required of other public schools, in accordance with 
generally accepted accounting standards.  
 
LICCS intends to employ a state-approved audit company with experience and expertise in New 
York State charter schools to conduct its yearly mandated audit (two proposals are included as 
attachments in the RFP). The Finance Committee of the LICCS Board of Trustees will request 
proposals for audit services and make a recommendation to the full Board of Trustees for 
approval. The chosen audit firm will report directly to the Executive Director and Board of 
Trustees.  
 
All financial reports needed by SUNY CSI and NYSED will be audited, including a statement of 
financial condition, a statement of cash flows, and a statement of income. Significant discoveries 
in the school's financial processes will be reported in the audit. The audit should consist of a 
certified financial statement detailing the income and expenditures for the previous school year, 
organized by relevant categories, as well as a copy of the school's most recent annual 
independent fiscal audit. Before being presented to the LICCS Board of Trustees, the audit report 
will be reviewed by the Treasurer and the Finance Committee. 
 
LICCS will also comply with requests from the state comptroller's office for audits to be 
conducted. The independent auditor's report on financial statements, as well as any reports on 
internal control over financial reporting and compliance, will be included in the annual 
independent fiscal audit. Independent audits may be conducted for federal awards exceeding 
$500,000 and filed with the federal government, NYS Education department, and appropriate 
parties. 
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d. Dissolution Procedures 
 
Provide a brief narrative of the procedures that the school would follow, in addition to the SUNY Closure Plan, in the 
event of closure and dissolution. Please note that specific assurances as to dissolution are included in Appendix B: 

Assurances Regarding the Provision of Fiscal Audits and Dissolution. 
 
To maximize resources and manage both academic and operational transition activities, LICCS 
will work closely with Board members, SUNY CSI, the Charter School Office, and NYSED. This 
collaboration will aid in the proper handling of student data, the education of families about 
educational options, and the formation of relationships with the local education community to 
enable student transfers. LICCS will follow the checklist provided by NYS to inform the school 
closure procedures. 3 
 
School Closure Procedures and Assurances 
 

1. A Transition Team comprised of LICCS personnel, Board of Trustees, and staff members 
of the LICCS will be created promptly following the Board of Regents' closure vote to 
ensure a seamless transition for students and employees as well as to shut down the 
school's operations. 

2. Throughout the closing process, the Transition Team will prioritize notifying the public 
and school community, organizing meetings with families and employees, and defining 
communication procedures and expectations. External state and municipal agencies, as 
well as unions for schools with collective bargaining units, will be notified. Creditors, 
debtors, contractors, vendors, ad firms will also be notified. 

3. The Transition Team will see to it that education continues when the school closes, that 
families seeking placement choices are supported, and that dissolution monies are used 
appropriately. 

4. Extensive financial reporting (including a closeout audit), transfer of student records, 
notice of final report cards, and formal document records transfer are all duties that must 
be completed during the dissolution period after the conclusion of teaching. Financial 
papers, contracts, assets, and grants are among the records that the closing school Board 
Chair is accountable for disposing of. The Executive Director will be responsible for 
keeping student records up to date and complete, as well as ensuring that all data are 
transmitted properly. 

5. LICCS will execute all tasks noted in the checklist, and the dates indicated in the checklist 
will be reflected in provisions for the closing school to keep all school records, including 
financial and attendance records. Any outstanding obligations owing to the state will be 
notified to LICCS by the Charter School Office such as overpayments of apportionments 
and/or overdue revolving fund loans or grants.  

 
 
 

 
3 http://www.p12.nysed.gov/psc/documents/nysed-charter-school-closing-procedures.pdf 
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Request 21e – BUDGET TEMPLATE 

e. Budget Template 

Complete the 2021 RFP Budget Template which can be downloaded from: newyorkcharters.org/request-for-

proposals/. Newly formed applicant groups should submit one budget for each proposed school. Applicants should 

submit a budget that reflects the most likely facility cost scenario when the school is to begin operation. If a proposal 

includes a budget that assumes a district provided facility, and applicants later secure a private facility, the Institute 

will require a revised budget. The Institute encourages applicants to consider factors related to the COVID-19 

pandemic in the development of the proposed school’s budget. Additional information is available in the Guidance 

Handbook. 
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Charter Funding Alphabetical By NYS School District
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition)

District Code School District Name
Final 2019-20 Basic 

Tuition*
Final 2020-21 Basic 

Tuition*
570101 ADDISON CSD 12,682 12,430
410401 ADIRONDACK CSD 13,171 12,624
080101 AFTON CSD 15,181 13,622
142101 AKRON CSD 11,581 11,368
010100 ALBANY CITY SD 15,861 15,718
450101 ALBION CSD 11,718 11,275
140101 ALDEN CSD 11,338 10,931
180202 ALEXANDER CSD 13,456 12,884
220202 ALEXANDRIA CSD 13,378 13,073
020101 ALFRED-ALMOND CSD 12,544 12,405
040302 ALLEGANY-LIMESTONE CSD 11,224 10,786
460102 ALTMAR-PARISH-WILLIAMSTOWN CSD 12,978 12,580
580303 AMAGANSETT UFSD 64,818 62,997
140201 AMHERST CSD 12,109 11,478
580106 AMITYVILLE UFSD 19,117 18,356
270100 AMSTERDAM CITY SD 10,846 10,486
120102 ANDES CSD 21,758 20,463
020601 ANDOVER CSD 13,803 13,784
660405 ARDSLEY UFSD 22,456 21,740
640101 ARGYLE CSD 12,489 12,193
571901 ARKPORT CSD 11,040 10,441
131601 ARLINGTON CSD 12,995 12,643
670201 ATTICA CSD 10,890 10,403
050100 AUBURN CITY SD 11,982 11,478
090201 AUSABLE VALLEY CSD 14,537 14,235
491302 AVERILL PARK CSD 11,447 11,144
570201 AVOCA CSD 14,836 14,737
240101 AVON CSD 12,015 11,782
580101 BABYLON UFSD 18,617 18,016
080201 BAINBRIDGE-GUILFORD CSD 12,305 12,178
280210 BALDWIN UFSD 16,833 16,286
420901 BALDWINSVILLE CSD 12,521 12,213
521301 BALLSTON SPA CSD 13,448 12,993
401301 BARKER CSD 13,383 12,929
180300 BATAVIA CITY SD 13,792 13,468
570302 BATH CSD 10,997 10,316
580501 BAY SHORE UFSD 17,058 16,838
580505 BAYPORT-BLUE POINT UFSD 19,211 18,496
130200 BEACON CITY SD 12,678 12,658
231301 BEAVER RIVER CSD 11,704 11,171
660102 BEDFORD CSD 22,021 21,041
090301 BEEKMANTOWN CSD 13,146 13,080
020801 BELFAST CSD 12,967 12,919
220909 BELLEVILLE HENDERSON CSD 11,473 10,653
280207 BELLMORE UFSD 21,605 21,086
280253 BELLMORE-MERRICK CENTRAL HS DISTRICT 15,418 14,624
061001 BEMUS POINT CSD 13,236 12,717
490101 BERLIN CSD 14,285 13,739
010201 BERNE-KNOX-WESTERLO CSD 15,249 14,773
010306 BETHLEHEM CSD 13,956 13,424
280521 BETHPAGE UFSD 18,977 18,313
030200 BINGHAMTON CITY SD 11,567 11,471
661905 BLIND BROOK-RYE UFSD 22,013 21,254
022902 BOLIVAR-RICHBURG CSD 12,715 12,860
630101 BOLTON CSD 22,220 22,022
151801 BOQUET VALLEY 14,416
570401 BRADFORD CSD 14,700 14,033
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Charter Funding Alphabetical By NYS School District
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition)

District Code School District Name
Final 2019-20 Basic 

Tuition*
Final 2020-21 Basic 

Tuition*
510101 BRASHER FALLS CSD 11,739 11,504
580512 BRENTWOOD UFSD 15,460 15,205
480601 BREWSTER CSD 18,560 17,866
661402 BRIARCLIFF MANOR UFSD 23,980 23,141
580909 BRIDGEHAMPTON UFSD 60,500 61,922
260101 BRIGHTON CSD 14,231 13,784
171102 BROADALBIN-PERTH CSD 10,177 9,775
261801 BROCKPORT CSD 12,641 12,173
062301 BROCTON CSD 14,314 14,043
660303 BRONXVILLE UFSD 22,921 21,777
250109 BROOKFIELD CSD 12,714 12,770
580203 BROOKHAVEN-COMSEWOGUE UFSD 15,362 14,903
490202 BRUNSWICK CSD (BRITTONKILL) 12,273 11,948
161601 BRUSHTON-MOIRA CSD 13,139 12,943
140600 BUFFALO CITY SD 13,494 13,200
520101 BURNT HILLS-BALLSTON LAKE CSD 11,766 11,553
661201 BYRAM HILLS CSD 21,789 20,972
180701 BYRON-BERGEN CSD 12,713 12,163
190301 CAIRO-DURHAM CSD 11,311 10,874
240201 CALEDONIA-MUMFORD CSD 11,832 11,628
641610 CAMBRIDGE CSD 13,921 13,552
410601 CAMDEN CSD 12,226 11,634
570603 CAMPBELL-SAVONA CSD 11,934 11,176
270301 CANAJOHARIE CSD 12,650 12,336
430300 CANANDAIGUA CITY SD 12,460 11,958
021102 CANASERAGA CSD 13,524 13,114
250901 CANASTOTA CSD 11,753 11,603
600301 CANDOR CSD 12,849 12,547
571502 CANISTEO-GREENWOOD CSD 16,643 16,142
510201 CANTON CSD 13,041 12,937
280411 CARLE PLACE UFSD 21,670 20,896
480102 CARMEL CSD 17,035 16,550
222201 CARTHAGE CSD 8,545 7,560
060401 CASSADAGA VALLEY CSD 12,608 12,893
050401 CATO-MERIDIAN CSD 12,034 11,557
190401 CATSKILL CSD 15,429 14,758
042302 CATTARAUGUS-LITTLE VALLEY CSD 12,427 11,961
250201 CAZENOVIA CSD 11,840 11,433
580233 CENTER MORICHES UFSD 16,371 15,834
580513 CENTRAL ISLIP UFSD 22,553 22,124
460801 CENTRAL SQUARE CSD 11,010 10,555
212101 CENTRAL VALLEY CSD AT ILION-MOHAWK 10,280 9,750
661004 CHAPPAQUA CSD 20,491 19,821
120401 CHARLOTTE VALLEY CSD 12,684 12,496
160801 CHATEAUGAY CSD 12,390 12,140
101001 CHATHAM CSD 14,297 13,659
060503 CHAUTAUQUA LAKE CSD 15,761 14,727
090601 CHAZY UFSD 13,042 12,587
140701 CHEEKTOWAGA CSD 11,564 11,410
140702 CHEEKTOWAGA-MARYVALE UFSD 11,989 11,720
140709 CHEEKTOWAGA-SLOAN UFSD 12,841 12,530
030101 CHENANGO FORKS CSD 12,297 11,832
030701 CHENANGO VALLEY CSD 12,130 11,707
472202 CHERRY VALLEY-SPRINGFIELD CSD 14,132 13,773
440201 CHESTER UFSD 14,934 14,241
251601 CHITTENANGO CSD 12,379 12,082
261501 CHURCHVILLE-CHILI CSD 11,508 11,095
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110101 CINCINNATUS CSD 14,390 13,987
140801 CLARENCE CSD 10,533 10,283
500101 CLARKSTOWN CSD 14,694 14,287
140703 CLEVELAND HILL UFSD 11,746 11,582
510401 CLIFTON-FINE CSD 18,350 17,464
411101 CLINTON CSD 12,603 12,566
650301 CLYDE-SAVANNAH CSD 15,407 15,221
060701 CLYMER CSD 16,053 15,677
541102 COBLESKILL-RICHMONDVILLE CSD 12,400 12,085
010500 COHOES CITY SD 13,494 13,274
580402 COLD SPRING HARBOR CSD 22,341 21,365
510501 COLTON-PIERREPONT CSD 20,069 19,577
580410 COMMACK UFSD 16,966 16,320
580507 CONNETQUOT CSD 17,811 17,414
471701 COOPERSTOWN CSD 13,221 12,947
230201 COPENHAGEN CSD 11,281 11,005
580105 COPIAGUE UFSD 16,560 16,428
520401 CORINTH CSD 11,959 11,417
571000 CORNING CITY SD 12,514 12,246
440301 CORNWALL CSD 12,900 12,362
110200 CORTLAND CITY SD 11,448 11,031
190501 COXSACKIE-ATHENS CSD 13,336 12,895
660202 CROTON-HARMON UFSD 17,258 16,514
150203 CROWN POINT CSD 17,818 17,793
022302 CUBA-RUSHFORD CSD 13,567 13,174
241101 DALTON-NUNDA CSD (KESHEQUA) 13,539 12,930
241001 DANSVILLE CSD 11,668 11,374
580107 DEER PARK UFSD 17,511 16,837
120501 DELAWARE ACADEMY CSD AT DELHI 15,652 15,333
140707 DEPEW UFSD 11,578 11,072
031301 DEPOSIT CSD 15,879 15,161
250301 DERUYTER CSD 14,234 13,211
660403 DOBBS FERRY UFSD 20,713 20,230
211003 DOLGEVILLE CSD 11,981 11,709
130502 DOVER UFSD 12,868 12,434
120301 DOWNSVILLE CSD 18,180 17,667
610301 DRYDEN CSD 12,767 12,222
530101 DUANESBURG CSD 9,912 9,579
680801 DUNDEE CSD 11,597 10,902
060800 DUNKIRK CITY SD 14,291 13,741
140301 EAST AURORA UFSD 11,709 11,280
430501 EAST BLOOMFIELD CSD 12,519 11,946
490301 EAST GREENBUSH CSD 13,156 12,711
580301 EAST HAMPTON UFSD 25,069 24,126
260801 EAST IRONDEQUOIT CSD 13,180 12,847
580503 EAST ISLIP UFSD 15,810 15,059
280203 EAST MEADOW UFSD 17,275 16,688
580234 EAST MORICHES UFSD 18,342 17,416
580917 EAST QUOGUE UFSD 23,252 23,361
500402 EAST RAMAPO CSD (SPRING VALLEY) 17,768 17,260
261313 EAST ROCHESTER UFSD 14,501 13,983
280219 EAST ROCKAWAY UFSD 19,644 19,057
420401 EAST SYRACUSE-MINOA CSD 15,118 14,881
280402 EAST WILLISTON UFSD 22,589 21,911
660301 EASTCHESTER UFSD 19,340 18,893
580912 EASTPORT-SOUTH MANOR CSD 14,544 13,513
141201 EDEN CSD 10,731 10,601
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660406 EDGEMONT UFSD 19,618 19,177
520601 EDINBURG COMMON SD 22,759 22,946
470501 EDMESTON CSD 12,740 12,267
513102 EDWARDS-KNOX CSD 11,987 11,591
180901 ELBA CSD 12,674 12,453
590801 ELDRED CSD 15,247 14,340
150301 ELIZABETHTOWN-LEWIS CSD 14,601
622002 ELLENVILLE CSD 16,781 16,667
040901 ELLICOTTVILLE CSD 12,962 12,507
070600 ELMIRA CITY SD 12,680 12,400
070902 ELMIRA HEIGHTS CSD 11,455 10,941
280216 ELMONT UFSD 15,908 15,331
660409 ELMSFORD UFSD 23,620 23,254
580401 ELWOOD UFSD 16,244 15,610
141401 EVANS-BRANT CSD (LAKE SHORE) 12,815 12,461
420601 FABIUS-POMPEY CSD 13,894 13,284
261301 FAIRPORT CSD 12,209 11,663
061101 FALCONER CSD 10,908 10,658
590501 FALLSBURG CSD 21,181 20,149
280522 FARMINGDALE UFSD 18,604 18,029
421001 FAYETTEVILLE-MANLIUS CSD 12,285 12,025
022001 FILLMORE CSD 10,284 9,898
580514 FIRE ISLAND UFSD 112,323 110,380
581004 FISHERS ISLAND UFSD 0 0
280222 FLORAL PARK-BELLEROSE UFSD 16,332 15,793
442115 FLORIDA UFSD 15,507 14,884
270601 FONDA-FULTONVILLE CSD 11,961 11,357
061503 FORESTVILLE CSD 11,693 11,501
640502 FORT ANN CSD 14,740 14,286
640601 FORT EDWARD UFSD 13,033 12,702
270701 FORT PLAIN CSD 14,230 13,336
210402 FRANKFORT-SCHUYLER CSD 10,329 9,917
120701 FRANKLIN CSD 13,820 13,363
280217 FRANKLIN SQUARE UFSD 14,804 14,082
041101 FRANKLINVILLE CSD 12,348 12,121
062201 FREDONIA CSD 13,431 13,051
280209 FREEPORT UFSD 17,468 17,026
060301 FREWSBURG CSD 11,671 11,043
021601 FRIENDSHIP CSD 14,294 13,859
141604 FRONTIER CSD 9,831 9,685
460500 FULTON CITY SD 13,107 12,555
520701 GALWAY CSD 11,385 10,758
650902 GANANDA CSD 11,350 11,038
280218 GARDEN CITY UFSD 18,966 18,291
480404 GARRISON UFSD 23,191 22,062
260401 GATES-CHILI CSD 14,068 13,303
220401 GENERAL BROWN CSD 10,041 9,817
020702 GENESEE VALLEY CSD 12,656 12,379
240401 GENESEO CSD 14,014 13,546
430700 GENEVA CITY SD 14,760 14,663
081401 GEORGETOWN-SOUTH OTSELIC CSD 13,633 13,731
100902 GERMANTOWN CSD 15,826 15,160
470202 GILBERTSVILLE-MOUNT UPTON CSD 12,616 12,708
540801 GILBOA-CONESVILLE CSD 16,836 15,860
280100 GLEN COVE CITY SD 19,693 19,148
630300 GLENS FALLS CITY SD 13,064 12,770
630918 GLENS FALLS COMN SD 13,373 13,326
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170500 GLOVERSVILLE CITY SD 11,098 10,582
430901 GORHAM-MIDDLESEX CSD (MARCUS WHITMAN 13,470 13,376
440601 GOSHEN CSD 14,581 14,636
511101 GOUVERNEUR CSD 11,586 11,371
042801 GOWANDA CSD 12,810 12,266
141501 GRAND ISLAND CSD 11,492 11,214
640701 GRANVILLE CSD 11,599 10,974
280407 GREAT NECK UFSD 24,038 22,925
260501 GREECE CSD 12,432 11,997
010701 GREEN ISLAND UFSD 13,694 13,293
660407 GREENBURGH CSD 23,712 22,515
080601 GREENE CSD 11,964 11,601
581010 GREENPORT UFSD 19,234 19,422
190701 GREENVILLE CSD 14,718 13,900
640801 GREENWICH CSD 13,456 13,021
442111 GREENWOOD LAKE UFSD 19,825 18,760
610501 GROTON CSD 11,232 11,101
010802 GUILDERLAND CSD 12,912 12,686
630801 HADLEY-LUZERNE CSD 15,362 15,042
480401 HALDANE CSD 15,891 15,642
580405 HALF HOLLOW HILLS CSD 16,514 15,786
141601 HAMBURG CSD 11,240 10,975
250701 HAMILTON CSD 14,270 13,878
511201 HAMMOND CSD 14,196 13,967
572901 HAMMONDSPORT CSD 16,324 15,849
580905 HAMPTON BAYS UFSD 17,912 17,362
120906 HANCOCK CSD 15,147 14,321
460701 HANNIBAL CSD 11,411 10,891
580406 HARBORFIELDS CSD 15,461 14,931
030501 HARPURSVILLE CSD 10,997 10,031
660501 HARRISON CSD 24,901 23,945
230301 HARRISVILLE CSD 14,374 14,299
641001 HARTFORD CSD 13,633 13,340
660404 HASTINGS-ON-HUDSON UFSD 21,377 20,996
580506 HAUPPAUGE UFSD 18,259 17,823
500201 HAVERSTRAW-STONY POINT CSD (NORTH RO 18,190 17,586
280201 HEMPSTEAD UFSD 19,578 19,770
660203 HENDRICK HUDSON CSD 19,547 18,992
210601 HERKIMER CSD 10,958 10,616
511301 HERMON-DEKALB CSD 14,048 13,902
280409 HERRICKS UFSD 18,621 17,764
512404 HEUVELTON CSD 12,242 11,869
280214 HEWLETT-WOODMERE UFSD 24,249 23,541
280517 HICKSVILLE UFSD 16,374 15,866
620803 HIGHLAND CSD 13,878 13,588
440901 HIGHLAND FALLS CSD 15,974 15,210
261101 HILTON CSD 11,888 11,524
041401 HINSDALE CSD 11,301 11,237
141701 HOLLAND CSD 12,232 12,055
412201 HOLLAND PATENT CSD 11,815 11,663
450704 HOLLEY CSD 11,223 10,554
110701 HOMER CSD 12,682 12,171
431401 HONEOYE CSD 13,440 12,966
260901 HONEOYE FALLS-LIMA CSD 11,881 11,332
491401 HOOSIC VALLEY CSD 11,337 11,032
490501 HOOSICK FALLS CSD 13,349 13,066
571800 HORNELL CITY SD 11,266 10,760
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070901 HORSEHEADS CSD 11,787 11,814
101300 HUDSON CITY SD 15,315 15,052
641301 HUDSON FALLS CSD 11,284 11,018
190901 HUNTER-TANNERSVILLE CSD 17,729 17,034
580403 HUNTINGTON UFSD 19,264 18,686
130801 HYDE PARK CSD 13,315 12,990
200401 INDIAN LAKE CSD 24,816 23,607
220301 INDIAN RIVER CSD 8,252 7,853
200501 INLET COMN SD 28,366 27,543
141301 IROQUOIS CSD 11,300 11,084
660402 IRVINGTON UFSD 22,321 21,629
280231 ISLAND PARK UFSD 29,561 29,259
280226 ISLAND TREES UFSD 16,985 16,321
580502 ISLIP UFSD 15,915 15,495
610600 ITHACA CITY SD 14,508 14,550
061700 JAMESTOWN CITY SD 11,374 11,093
420411 JAMESVILLE-DEWITT CSD 12,496 12,111
572702 JASPER-TROUPSBURG CSD 11,770 11,609
540901 JEFFERSON CSD 14,197 13,781
280515 JERICHO UFSD 24,970 23,964
630601 JOHNSBURG CSD 19,535 18,593
031502 JOHNSON CITY CSD 13,590 13,290
170600 JOHNSTOWN CITY SD 11,827 11,224
420501 JORDAN-ELBRIDGE CSD 12,871 12,436
660101 KATONAH-LEWISBORO UFSD 21,350 20,575
150601 KEENE CSD 21,182 20,949
450607 KENDALL CSD 13,382 12,987
142601 KENMORE-TONAWANDA UFSD 10,596 10,058
101401 KINDERHOOK CSD 13,152 12,700
580805 KINGS PARK CSD 15,327 14,794
620600 KINGSTON CITY SD 16,370 16,046
441202 KIRYAS JOEL VILLAGE UFSD 39,674 40,035
221401 LA FARGEVILLE CSD 10,970 10,632
141800 LACKAWANNA CITY SD 13,627 13,211
420807 LAFAYETTE CSD 17,688 17,600
630701 LAKE GEORGE CSD 13,945 13,419
151102 LAKE PLACID CSD 16,637 16,198
200601 LAKE PLEASANT CSD 26,964 26,595
662401 LAKELAND CSD 15,913 15,310
141901 LANCASTER CSD 10,053 9,698
610801 LANSING CSD 12,562 12,293
490601 LANSINGBURGH CSD 10,738 10,696
470801 LAURENS CSD 12,216 11,633
280215 LAWRENCE UFSD 23,196 21,438
181001 LE ROY CSD 12,619 12,309
670401 LETCHWORTH CSD 12,275 11,556
280205 LEVITTOWN UFSD 18,738 18,062
400301 LEWISTON-PORTER CSD 13,106 12,801
590901 LIBERTY CSD 18,854 18,658
580104 LINDENHURST UFSD 15,706 15,101
511602 LISBON CSD 14,370 14,186
210800 LITTLE FALLS CITY SD 13,130 12,803
421501 LIVERPOOL CSD 14,222 13,990
591302 LIVINGSTON MANOR CSD 17,949 17,515
240801 LIVONIA CSD 13,029 12,599
400400 LOCKPORT CITY SD 11,292 10,948
280503 LOCUST VALLEY CSD 24,404 23,718
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280300 LONG BEACH CITY SD 23,822 22,898
200701 LONG LAKE CSD 43,455 41,208
580212 LONGWOOD CSD 16,127 15,530
230901 LOWVILLE ACADEMY & CSD 11,235 10,832
221301 LYME CSD 13,725 13,744
280220 LYNBROOK UFSD 19,342 18,686
421504 LYNCOURT UFSD 17,224 17,219
451001 LYNDONVILLE CSD 12,288 12,042
650501 LYONS CSD 12,247 12,027
251101 MADISON CSD 12,264 11,889
511901 MADRID-WADDINGTON CSD 12,180 12,114
480101 MAHOPAC CSD 15,402 14,767
031101 MAINE-ENDWELL CSD 12,073 11,910
161501 MALONE CSD 11,617 11,244
280212 MALVERNE UFSD 22,175 21,578
660701 MAMARONECK UFSD 19,718 18,975
431101 MANCHESTER-SHORTSVILLE CSD (RED JACK 12,205 12,212
280406 MANHASSET UFSD 22,442 21,434
110901 MARATHON CSD 13,853 13,805
421101 MARCELLUS CSD 11,480 11,239
121401 MARGARETVILLE CSD 14,483 14,219
650701 MARION CSD 12,653 12,244
621001 MARLBORO CSD 17,177 16,667
280523 MASSAPEQUA UFSD 17,164 16,639
512001 MASSENA CSD 11,853 11,362
581012 MATTITUCK-CUTCHOGUE UFSD 17,462 16,894
170801 MAYFIELD CSD 11,553 11,261
110304 MCGRAW CSD 12,438 12,445
521200 MECHANICVILLE CITY SD 11,428 11,588
450801 MEDINA CSD 12,438 11,923
010615 MENANDS UFSD 17,850 17,232
280225 MERRICK UFSD 19,620 18,965
460901 MEXICO CSD 12,779 12,273
580211 MIDDLE COUNTRY CSD 14,544 14,279
541001 MIDDLEBURGH CSD 13,884 13,466
441000 MIDDLETOWN CITY SD 14,492 14,402
471101 MILFORD CSD 13,793 13,623
132201 MILLBROOK CSD 13,749 13,326
580208 MILLER PLACE UFSD 14,676 14,186
280410 MINEOLA UFSD 25,273 24,282
150801 MINERVA CSD 25,930 24,859
441101 MINISINK VALLEY CSD 12,537 12,400
441201 MONROE-WOODBURY CSD 14,946 14,614
580306 MONTAUK UFSD 33,005 31,563
591401 MONTICELLO CSD 15,814 15,174
051301 MORAVIA CSD 11,713 11,461
150901 MORIAH CSD 13,341 13,240
471201 MORRIS CSD 12,155 11,809
512101 MORRISTOWN CSD 14,570 14,034
250401 MORRISVILLE-EATON CSD 13,513 13,120
212001 MOUNT MARKHAM CSD 12,760 12,549
240901 MT MORRIS CSD 14,346 14,355
660801 MT PLEASANT CSD 20,379 19,221
580207 MT SINAI UFSD 16,420 15,913
660900 MT VERNON SCHOOL DISTRICT 19,093 18,398
500108 NANUET UFSD 18,444 17,645
431201 NAPLES CSD 14,549 14,056
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411501 NEW HARTFORD CSD 12,993 12,629
280405 NEW HYDE PARK-GARDEN CITY PARK UFSD 16,319 15,642
101601 NEW LEBANON CSD 16,560 15,507
621101 NEW PALTZ CSD 14,875 14,741
661100 NEW ROCHELLE CITY SD 17,884 17,424
581015 NEW SUFFOLK COMN SD 16,393 18,347
650101 NEWARK CSD 12,534 12,248
600402 NEWARK VALLEY CSD 11,685 11,095
441600 NEWBURGH CITY SD 16,406 16,299
151001 NEWCOMB CSD 45,901 44,758
400601 NEWFANE CSD 10,984 11,376
610901 NEWFIELD CSD 11,236 11,129
400800 NIAGARA FALLS CITY SD 12,371 11,931
400701 NIAGARA-WHEATFIELD CSD 11,700 11,392
530301 NISKAYUNA CSD 12,906 12,416
580103 NORTH BABYLON UFSD 16,227 15,888
280204 NORTH BELLMORE UFSD 19,284 18,156
142201 NORTH COLLINS CSD 15,017 14,437
010623 NORTH COLONIE CSD 12,087 11,790
490801 NORTH GREENBUSH COMN SD (WILLIAMS) 12,100 12,684
280229 NORTH MERRICK UFSD 19,725 19,017
651501 NORTH ROSE-WOLCOTT CSD 13,717 13,233
661301 NORTH SALEM CSD 21,962 21,108
280501 NORTH SHORE CSD 25,589 24,975
420303 NORTH SYRACUSE CSD 12,304 12,149
400900 NORTH TONAWANDA CITY SD 12,003 11,529
630202 NORTH WARREN CSD 16,219 15,450
131101 NORTHEAST CSD 16,396 15,666
090501 NORTHEASTERN CLINTON CSD 12,566 12,414
090901 NORTHERN ADIRONDACK CSD 13,807 13,527
580404 NORTHPORT-EAST NORTHPORT UFSD 19,513 18,832
170901 NORTHVILLE CSD 15,295 14,971
081200 NORWICH CITY SD 11,933 11,548
512201 NORWOOD-NORFOLK CSD 12,419 12,147
411504 NY MILLS UFSD 13,572 13,083
500304 NYACK UFSD 20,129 19,561
300000 NYC CHANCELLOR'S OFFICE 16,150 16,123
181101 OAKFIELD-ALABAMA CSD 11,358 11,278
280211 OCEANSIDE UFSD 17,138 16,216
550101 ODESSA-MONTOUR CSD 12,043 11,773
512300 OGDENSBURG CITY SD 15,783 15,194
042400 OLEAN CITY SD 12,329 11,962
251400 ONEIDA CITY SD 12,630 12,326
471400 ONEONTA CITY SD 13,444 13,066
421201 ONONDAGA CSD 13,667 13,433
621201 ONTEORA CSD 20,101 19,600
271201 OPPENHEIM-EPHRATAH-ST  JOHNSVILLE CSD 13,328 12,562
142301 ORCHARD PARK CSD 12,360 12,063
412901 ORISKANY CSD 12,440 12,085
661401 OSSINING UFSD 19,629 19,101
461300 OSWEGO CITY SD 12,903 12,253
471601 OTEGO-UNADILLA CSD 12,469 11,720
600601 OWEGO-APALACHIN CSD 13,149 12,864
081501 OXFORD ACADEMY & CSD 12,944 13,050
280506 OYSTER BAY-EAST NORWICH CSD 24,245 23,498
581002 OYSTERPONDS UFSD 32,064 30,551
650901 PALMYRA-MACEDON CSD 12,315 11,760
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061601 PANAMA CSD 13,312 12,891
512501 PARISHVILLE-HOPKINTON CSD 12,627 12,372
580224 PATCHOGUE-MEDFORD UFSD 14,572 14,286
181201 PAVILION CSD 12,113 12,026
131201 PAWLING CSD 16,588 15,978
500308 PEARL RIVER UFSD 16,646 16,250
661500 PEEKSKILL CITY SD 17,747 17,257
661601 PELHAM UFSD 18,015 17,246
181302 PEMBROKE CSD 13,766 13,489
261201 PENFIELD CSD 13,822 13,371
680601 PENN YAN CSD 12,645 12,153
671201 PERRY CSD 11,945 11,857
091101 PERU CSD 13,503 13,367
431301 PHELPS-CLIFTON SPRINGS CSD 12,976 12,748
462001 PHOENIX CSD 13,452 12,891
440401 PINE BUSH CSD 13,413 12,887
131301 PINE PLAINS CSD 16,598 16,190
060601 PINE VALLEY CSD (SOUTH DAYTON) 12,366 12,070
261401 PITTSFORD CSD 14,318 13,923
280518 PLAINEDGE UFSD 17,488 16,675
280504 PLAINVIEW-OLD BETHPAGE CSD 19,374 18,541
091200 PLATTSBURGH CITY SD 14,708 14,167
660809 PLEASANTVILLE UFSD 17,970 17,217
660802 POCANTICO HILLS CSD 47,568 44,181
211103 POLAND CSD 12,935 12,644
051101 PORT BYRON CSD 12,057 11,771
661904 PORT CHESTER-RYE UFSD 15,583 15,181
580206 PORT JEFFERSON UFSD 23,045 22,626
441800 PORT JERVIS CITY SD 13,426 13,089
280404 PORT WASHINGTON UFSD 21,982 21,393
042901 PORTVILLE CSD 11,758 11,465
512902 POTSDAM CSD 13,273 13,054
131500 POUGHKEEPSIE CITY SD 13,757 13,725
572301 PRATTSBURGH CSD 11,608 11,160
461801 PULASKI CSD 13,435 13,049
641401 PUTNAM CSD 26,801 26,254
480503 PUTNAM VALLEY CSD 18,673 18,240
630902 QUEENSBURY UFSD 10,974 10,448
580903 QUOGUE UFSD 48,713 48,577
500401 RAMAPO CSD (SUFFERN) 18,577 17,713
043001 RANDOLPH CSD 11,769 11,860
010402 RAVENA-COEYMANS-SELKIRK CSD 14,738 14,255
651503 RED CREEK CSD 12,821 12,457
131701 RED HOOK CSD 15,114 14,612
411701 REMSEN CSD 16,518 16,363
580901 REMSENBURG-SPEONK UFSD 39,307 38,713
491200 RENSSELAER CITY SD 10,316 10,689
131801 RHINEBECK CSD 18,551 17,783
472001 RICHFIELD SPRINGS CSD 12,242 11,750
062401 RIPLEY CSD 16,994 15,646
580602 RIVERHEAD CSD 18,441 17,777
261600 ROCHESTER CITY SD 13,995 13,785
280221 ROCKVILLE CENTRE UFSD 20,551 19,832
580209 ROCKY POINT UFSD 14,663 14,456
411800 ROME CITY SD 13,411 13,136
560603 ROMULUS CSD 16,517 16,190
620901 RONDOUT VALLEY CSD 18,777 18,180
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280208 ROOSEVELT UFSD 18,225 18,163
591301 ROSCOE CSD 19,108 18,244
280403 ROSLYN UFSD 22,329 21,579
530515 ROTTERDAM-MOHONASEN CSD 10,771 10,515
121502 ROXBURY CSD 18,625 17,860
401201 ROYALTON-HARTLAND CSD 11,477 10,981
261701 RUSH-HENRIETTA CSD 13,923 13,537
661800 RYE CITY SD 20,664 20,366
661901 RYE NECK UFSD 19,960 19,124
580205 SACHEM CSD 14,524 14,008
221001 SACKETS HARBOR CSD 11,760 11,233
580305 SAG HARBOR UFSD 28,205 27,621
580910 SAGAPONACK COMN SD 16,741 15,929
043200 SALAMANCA CITY SD 12,255 7,514
641501 SALEM CSD 14,094 13,883
161201 SALMON RIVER CSD 15,459 15,100
461901 SANDY CREEK CSD 14,171 13,676
091402 SARANAC CSD 12,777 12,510
161401 SARANAC LAKE CSD 14,833 14,751
521800 SARATOGA SPRINGS CITY SD 12,119 11,829
621601 SAUGERTIES CSD 13,651 13,439
411603 SAUQUOIT VALLEY CSD 12,798 12,486
580504 SAYVILLE UFSD 18,169 17,502
662001 SCARSDALE UFSD 23,857 23,199
530501 SCHALMONT CSD 15,598 14,753
530600 SCHENECTADY CITY SD 12,802 12,675
470901 SCHENEVUS CSD 14,724 14,354
491501 SCHODACK CSD 13,737 13,155
541201 SCHOHARIE CSD 13,846 13,260
151401 SCHROON LAKE CSD 17,287 17,265
521701 SCHUYLERVILLE CSD 12,972 12,448
022401 SCIO CSD 13,115 12,374
530202 SCOTIA-GLENVILLE CSD 12,427 12,314
280206 SEAFORD UFSD 17,022 16,901
560701 SENECA FALLS CSD 12,812 12,194
280252 SEWANHAKA CENTRAL HS DISTRICT 14,022 13,635
541401 SHARON SPRINGS CSD 15,268 14,645
580701 SHELTER ISLAND UFSD 29,606 28,259
520302 SHENENDEHOWA CSD 12,486 12,185
082001 SHERBURNE-EARLVILLE CSD 12,346 11,837
062601 SHERMAN CSD 11,466 11,296
412000 SHERRILL CITY SD 11,237 11,017
580601 SHOREHAM-WADING RIVER CSD 17,460 17,041
121601 SIDNEY CSD 13,227 12,629
061501 SILVER CREEK CSD 12,949 12,830
421601 SKANEATELES CSD 13,635 13,140
580801 SMITHTOWN CSD 15,420 15,068
651201 SODUS CSD 14,237 13,465
420702 SOLVAY UFSD 13,187 12,669
662101 SOMERS CSD 18,375 17,838
010601 SOUTH COLONIE CSD 13,462 13,158
580235 SOUTH COUNTRY CSD 17,794 17,306
521401 SOUTH GLENS FALLS CSD 11,968 11,354
580413 SOUTH HUNTINGTON UFSD 17,592 17,080
220101 SOUTH JEFFERSON CSD 10,703 10,291
121702 SOUTH KORTRIGHT CSD 14,856 14,222
231101 SOUTH LEWIS CSD 14,987 14,371
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Charter Funding Alphabetical By NYS School District
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition)

District Code School District Name
Final 2019-20 Basic 

Tuition*
Final 2020-21 Basic 

Tuition*
500301 SOUTH ORANGETOWN CSD 16,673 16,151
560501 SOUTH SENECA CSD 15,096 14,316
580906 SOUTHAMPTON UFSD 25,856 25,003
050701 SOUTHERN CAYUGA CSD 14,766 14,333
581005 SOUTHOLD UFSD 18,973 18,523
060201 SOUTHWESTERN CSD AT JAMESTOWN 11,391 11,511
131602 SPACKENKILL UFSD 17,672 17,191
261001 SPENCERPORT CSD 12,318 12,079
600801 SPENCER-VAN ETTEN CSD 12,661 12,334
580304 SPRINGS UFSD 23,723 23,728
141101 SPRINGVILLE-GRIFFITH INST CSD 12,668 12,341
161801 ST REGIS FALLS CSD 15,704 15,409
121701 STAMFORD CSD 15,122 14,246
401001 STARPOINT CSD 11,395 11,063
522001 STILLWATER CSD 10,750 10,162
251501 STOCKBRIDGE VALLEY CSD 12,261 11,764
591502 SULLIVAN WEST CSD 16,418 16,086
030601 SUSQUEHANNA VALLEY CSD 13,509 13,217
140207 SWEET HOME CSD 13,620 13,289
280502 SYOSSET CSD 21,769 21,094
421800 SYRACUSE CITY SD 13,518 13,158
100501 TACONIC HILLS CSD 15,441 14,624
220701 THOUSAND ISLANDS CSD 13,415 12,888
580201 THREE VILLAGE CSD 17,602 17,206
151501 TICONDEROGA CSD 15,170 14,935
600903 TIOGA CSD 10,887 10,425
142500 TONAWANDA CITY SD 11,357 10,961
211901 TOWN OF WEBB UFSD 21,092 20,238
591201 TRI-VALLEY CSD 19,959 19,825
491700 TROY CITY SD 16,883 16,407
611001 TRUMANSBURG CSD 12,013 11,824
580913 TUCKAHOE COMN SD 30,963 30,619
660302 TUCKAHOE UFSD 21,474 20,909
421902 TULLY CSD 11,575 11,284
160101 TUPPER LAKE CSD 13,258 12,976
441903 TUXEDO UFSD 16,728 16,062
660401 UFSD-TARRYTOWNS 18,343 17,778
081003 UNADILLA VALLEY CSD 13,091 12,690
051901 UNION SPRINGS CSD 13,876 13,110
280202 UNIONDALE UFSD 21,983 21,638
031501 UNION-ENDICOTT CSD 12,778 12,372
412300 UTICA CITY SD 10,291 10,209
660805 VALHALLA UFSD 22,839 21,960
441301 VALLEY CSD (MONTGOMERY) 13,132 12,801
280213 VALLEY STREAM 13 UFSD 16,972 16,417
280224 VALLEY STREAM 24 UFSD 20,747 20,120
280230 VALLEY STREAM 30 UFSD 20,065 19,008
280251 VALLEY STREAM CENTRAL HS DISTRICT 16,040 15,430
211701 VAN HORNESVILLE-OWEN D YOUNG CSD 13,452 12,968
031601 VESTAL CSD 13,628 13,148
431701 VICTOR CSD 11,326 11,197
011003 VOORHEESVILLE CSD 14,619 14,191
580302 WAINSCOTT COMN SD 17,922 17,788
621801 WALLKILL CSD 12,561 12,315
121901 WALTON CSD 12,067 11,719
280223 WANTAGH UFSD 15,286 14,688
132101 WAPPINGERS CSD 12,577 12,328
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Charter Funding Alphabetical By NYS School District
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition)

District Code School District Name
Final 2019-20 Basic 

Tuition*
Final 2020-21 Basic 

Tuition*
631201 WARRENSBURG CSD 15,789 15,206
671501 WARSAW CSD 13,363 12,589
442101 WARWICK VALLEY CSD 13,733 13,344
440102 WASHINGTONVILLE CSD 13,324 13,042
522101 WATERFORD-HALFMOON UFSD 14,434 13,874
561006 WATERLOO CSD 11,679 11,591
222000 WATERTOWN CITY SD 10,445 10,328
411902 WATERVILLE CSD 12,283 11,808
011200 WATERVLIET CITY SD 10,809 10,478
550301 WATKINS GLEN CSD 11,833 11,416
600101 WAVERLY CSD 10,237 10,199
573002 WAYLAND-COHOCTON CSD 11,956 11,544
650801 WAYNE CSD 12,493 11,720
261901 WEBSTER CSD 12,695 12,345
050301 WEEDSPORT CSD 13,586 13,097
200901 WELLS CSD 23,570 22,901
022601 WELLSVILLE CSD 13,255 13,071
580102 WEST BABYLON UFSD 16,591 16,279
210302 WEST CANADA VALLEY CSD 13,598 13,121
420101 WEST GENESEE CSD 11,525 11,192
280227 WEST HEMPSTEAD UFSD 17,513 16,714
260803 WEST IRONDEQUOIT CSD 11,867 11,735
580509 WEST ISLIP UFSD 15,354 14,966
142801 WEST SENECA CSD 11,267 10,953
040204 WEST VALLEY CSD 14,939 14,407
280401 WESTBURY UFSD 20,991 20,601
062901 WESTFIELD CSD 13,281 12,897
580902 WESTHAMPTON BEACH UFSD 20,139 19,374
420701 WESTHILL CSD 11,787 11,442
412801 WESTMORELAND CSD 14,227 12,831
151601 WESTPORT CSD 14,736
262001 WHEATLAND-CHILI CSD 16,179 15,962
170301 WHEELERVILLE UFSD 19,391 18,210
662200 WHITE PLAINS CITY SD 21,165 20,562
641701 WHITEHALL CSD 13,612 13,136
412902 WHITESBORO CSD 11,720 11,406
022101 WHITESVILLE CSD 11,880 11,246
031401 WHITNEY POINT CSD 13,060 12,825
580232 WILLIAM FLOYD UFSD 15,805 15,383
651402 WILLIAMSON CSD 13,444 13,084
140203 WILLIAMSVILLE CSD 12,379 12,087
151701 WILLSBORO CSD 16,780 16,355
401501 WILSON CSD 12,007 11,647
191401 WINDHAM-ASHLAND-JEWETT CSD 20,560 19,984
031701 WINDSOR CSD 11,839 11,686
472506 WORCESTER CSD 14,194 13,846
580109 WYANDANCH UFSD 18,331 18,501
490804 WYNANTSKILL UFSD 13,410 13,144
671002 WYOMING CSD 15,307 14,649
662300 YONKERS CITY SD 16,159 15,913
241701 YORK CSD 12,234 12,113
043501 YORKSHIRE-PIONEER CSD 12,837 12,118
662402 YORKTOWN CSD 17,841 17,115





LONG ISLAND CAREER CHARTER SCHOOL
2022-23 through 2026-27

CHARTER ENROLLMENT BY GRADE
GRADES LEVEL 2022-23 2023-24 2024-25 2025-26 2026-27
Kindergarten Elementary School
1st Grade Elementary School
2nd Grade Elementary School
3rd Grade Elementary School
4th Grade Elementary School
5th Grade Elementary School
6th Grade Middle School 50 50 50 50 50
7th Grade Middle School 50 50 50 50 50
8th Grade Middle School 50 50 50 50
9th Grade High School 50 50 50
10th Grade High School 50 50
11th Grade High School 50
12th Grade High School

100 150 200 250 300

NUMBER OF CLASSES BY GRADE
GRADES LEVEL 2022-23 2023-24 2024-25 2025-26 2026-27
Kindergarten Elementary School
1st Grade Elementary School
2nd Grade Elementary School
3rd Grade Elementary School
4th Grade Elementary School
5th Grade Elementary School
6th Grade Middle School 2 2 2 2 2
7th Grade Middle School 2 2 2 2 2
8th Grade Middle School 2 2 2 2
9th Grade High School 2 2 2
10th Grade High School 2 2
11th Grade High School 2
12th Grade High School

4 6 8 10 12

AVERAGE NUMBER OF STUDENTS PER CLASS BY GRADE
GRADES LEVEL 2022-23 2023-24 2024-25 2025-26 2026-27
Kindergarten Elementary School 0 0 0 0 0
1st Grade Elementary School 0 0 0 0 0
2nd Grade Elementary School 0 0 0 0 0
3rd Grade Elementary School 0 0 0 0 0
4th Grade Elementary School 0 0 0 0 0
5th Grade Elementary School 0 0 0 0 0
6th Grade Middle School 25 25 25 25 25
7th Grade Middle School 25 25 25 25 25
8th Grade Middle School 0 25 25 25 25
9th Grade High School 0 0 25 25 25
10th Grade High School 0 0 0 25 25
11th Grade High School 0 0 0 0 25
12th Grade High School 0 0 0 0 0

0 0 0 0 0

SUMMARY AND OTHER INFORMATION
-                            -                            -                            -                            -                            
100                           150                           150                           150                           150                           
-                            -                            50                             100                           150                           
-                            -                            -                            -                            -                            
100                           150                           200                           250                           300                           
100                           50                             50                             50                             50                             

100.0% 50.0% 33.3% 25.0% 20.0%
0.0% 0.0% 0.0% 0.0% 0.0%

ADDITIONAL NOTES/COMMENTS

Ungraded

Ungraded

Ungraded

Total Elementary Enrollment

Change in Net Enrollment from Prior Year (Percent)

TOTAL

TOTAL

Total Middle School Enrollment
Total High School Enrollment
Total Ungraded Enrollment
Total Enrollment

Change in Net Enrollment from Prior Year (Count)

Anticipated rate of attrition (Percent)

LICCS would like to build a second modular on the land and/or build/purchase a larger building after within the first five-year charter term. Additionally, grade 12 will be added to the 
second charter term.



ESTIMATED ENROLLMENT BY DISTRICT
ANNUAL ENROLLMENT BY DISTRICT TOTALS 100                           150                           200                           250                           300                           

Enrollment by Grade vs Enrollment by District (should = 0) -                            -                            -                            -                            -                            

ENTER NUMBER OF SCHOOL DISTRICTS ANTICIPATED: --> 3

PRIMARY SENDING 
SCHOOL DISTRICT WYANDANCH UFSD 2022-23 2023-24 2024-25 2025-26 2026-27

DISTRICT'S ANNUAL TOTAL OPERATING BUDGET 74,963,909$             74,963,909$             74,963,909$             74,963,909$             74,963,909$             
ENROLLMENT (Charter School ) 50                             80                             100                           120                           140                           

SECONDARY SENDING 
SCHOOL DISTRICT

AMITYVILLE UFSD 2022-23 2023-24 2024-25 2025-26 2026-27

DISTRICT'S ANNUAL TOTAL OPERATING BUDGET 71,723,026 71,723,026$             71,723,026$             71,723,026$             71,723,026$             
ENROLLMENT (Charter School ) 25                             35                             50                             65                             80                             

PRIMARY/OTHER DISTRICT NAME(S) 2022-23 2023-24 2024-25 2025-26 2026-27
Other District 3 COPIAGUE UFSD 25                             35                             50                             65                             80                             

      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      

https://www.wyandanch.k12.ny.us/domain/17                                                                            
https://www.osc.state.ny.us/files/local-government/audits/pdf/wyandanch-br-20-7-7.pdf

DESCRIPTION OF SOURCE FOR DISTRICT'S OPERATING BUDGET
(Include web address if available)

DESCRIPTION OF SOURCE FOR DISTRICT'S OPERATING BUDGET
(Include web address if available)

http://www.amityvilleufsd.org/Assets/News_Documents/BOE_Revenue_Budget_5-14-
20.pdf?t=637261093945130000 



   
AGE RANGE

11-12
12-13
13-14
14-15
15-16
16-17



LONG ISLAND CAREER CHARTER SCHOOL

Year 1 Year 2 Year 3 Year 4 Year 5
Acad Years 2022-23 2023-24 2024-25 2025-26 2026-27

Grades 6-7 6-8 6-9 6-10 6-11

Enrollment 100 150 200 250 300

          
      

ADMINISTRATIVE PERSONNEL FTE FTE
Executive Management 1.0 1.0 1.0 1.0 1.0

Instructional Management 0.0 0.0 0.0 1.0 1.0

Deans, Directors & Coordinators 2.0 2.0 3.0 3.0 3.0

CFO / Director of Finance 0.0 0.0 0.0 0.0 0.0
Operation / Business Manager 1.0 1.0 1.0 1.0 1.0

Administrative Staff 0.5 1.0 1.5 1.5 2.0
TOTAL ADMINISTRATIVE STAFF 4.5 5.0 6.5 7.5 8.0

INSTRUCTIONAL PERSONNEL FTE
Teachers - Regular 4.0 6.0 8.0 10.0 12.0
Teachers - SPED 2.0 3.0 4.0 5.0 6.0
Substitute Teachers 0.5 1.0 2.0 2.0 2.0
Teaching Assistants 0.0 0.0 0.0 0.0 0.0
Specialty Teachers 2.0 3.0 4.0 5.0 6.0
Aides 0.0 0.0 0.0 0.0 0.0
Therapists & Counselors 0.5 1.5 2.0 2.5 3.0
Other 0.5 1.0 1.5 2.0 2.5
TOTAL INSTRUCTIONAL 9.5 15.5 21.5 26.5 31.5

NON-INSTRUCTIONAL PERSONNEL FTE
Nurse 0.5 0.5 0.5 0.5 0.5
Librarian 0.0 0.0 0.0 0.0 0.0
Custodian 0.5 0.5 0.5 0.5 0.5

*NOTE:   Enter the number of planned full-time equivalent ("FTE") positions
in each category for each charter year in the section provided below.

STAFFING PLAN
FTE



LONG ISLAND CAREER CHARTER SCHOOL
Security 1.0 1.0 1.0 1.0 1.0
Other 0.5 0.5 0.5 0.5 0.5

TOTAL NON-INSTRUCTIONAL 2.5 2.5 2.5 2.5 2.5

TOTAL PERSONNEL SERVICE FTE 16.5 23.0 30.5 36.5 42.0



LONG ISLAND CAREER CHARTER SCHOOL

Year 1 Year 2 Year 3 Year 4 Year 5
Acad Years 2022-23 2023-24 2024-25 2025-26 2026-27
Grades 6-7 6-8 6-9 6-10 6-11
Enrollment 100.00 150.00 200.00 250.00 300.00

            
     

WAGES
ADMINISTRATIVE PERSONNEL WAGES Salary/Incr % 2.00% 2.00% 2.00% 2.00% 2.00%

Executive Management 110,000$       110,000$             112,200$             114,444$             116,733$             119,068$             
Instructional Management 85,000$         -$                    -$                    -$                    85,000$               86,700$               
Deans, Directors & Coordinators 75,000$         150,000$             153,000$             231,060$             235,681$             240,395$             

CFO / Director of Finance -$                   -$                    -$                    -$                    -$                    -$                    
Operation / Business Manager 70,000$         70,000$               71,400$               72,828$               74,285$               75,770$               
Administrative Staff 40,000$         20,000$               40,400$               61,208$               62,432$               83,681$               
TOTAL ADMINISTRATIVE STAFF 350,000$             377,000$             479,540$             574,131$             605,613$             

INSTRUCTIONAL PERSONNEL WAGES
Teachers - Regular 53,889$         215,556$             327,645$             441,976$             558,594$             677,543$             
Teachers - SPED 53,889$         107,778$             163,823$             220,988$             279,297$             338,772$             
Substitute Teachers 26,945$         13,472$               27,214$               54,703$               55,797$               56,913$               
Teaching Assistants 30,000$         -$                    -$                    -$                    -$                    -$                    
Specialty Teachers 53,889$         107,778$             163,823$             220,988$             279,297$             338,772$             
Aides -$                   -$                    -$                    -$                    -$                    -$                    
Therapists & Counselors 53,889$         26,945$               81,372$               109,944$             139,088$             168,814$             
Other 76,800$         38,400$               77,568$               117,519$             158,270$             199,835$             
TOTAL INSTRUCTIONAL 509,929$             841,445$             1,166,118$          1,470,341$          1,780,649$          

NON-INSTRUCTIONAL PERSONNEL WAGES
Nurse 112,000$       56,000$               57,120$               58,262$               59,428$               60,616$               
Librarian -$                   -$                    -$                    -$                    -$                    -$                    
Custodian             62,832 31,416$               32,044$               32,685$               33,339$               34,006$               
Security 40,000$         40,000$               40,800$               41,616$               42,448$               43,297$               
Other $21,600 10,800$               11,016$               11,236$               11,461$               11,690$               
TOTAL NON-INSTRUCTIONAL 138,216$             140,980$             143,800$             146,676$             149,609$             

TOTAL PERSONNEL SERVICE WAGES 998,145$             1,359,425$          1,789,458$          2,191,148$          2,535,872$          

*NOTE:  Enter the proposed average salary  for each category and the anticipated
yearly increase percentages  in the section provided below.

STAFFING PLAN
WAGES



    

*NOTE:   State the assumptions that are being made for personnel
FTE levels in the section provided below.

Description of Assumptions
The Executive Director will manage CTE, curriculum, teacher evaluation, 
Professional development, Partnerships, Grant Writing, Faculty Meetings, 
Dept Meetings, Data Management, Summer Institute, Communication with 
Board

Chief Academic Officer will manage CTE, professional development, SPED 
and ENL academic programs as the school grows

Dean of Students & Engagement will manage discpline, family 
engagement, guidance, ENL Program,  SEL Guidance and Scheduling; 
Director of Special Education will manage all IEP/504 cases and CSE 
meetings and cover classes or co-teach as needed; Educational Technology 
Specialist to assist faculty, students and staff with technology needs, 
professional development, and cover classes/ assist teachers as needed 

Outsourced
Director of Operations and Engagement will manage the accounting firm ( 
finances, payroll, budget), insurance, title funding ,groundskeeping, human 
resources and engagement activities, marketing and advertising

Office support to all administrative personnel 

English, Math, Social Studies, and Science teachers will teach general 
SPED teachers for push-in; one ICT class per grade
Permanent Substitute Teacher will cover classes and/or assist teachers in 

ENL teachers; one per grade for push-in and pull out will begin immediately; 

guidance counselor; part-time outsource OT/PT/speech/clinical counseling 
Adjunct instructors (.25) to teach CTE and electives as needed in Y4 & Y5; 

P/T nurse

P/T cleaning services



    
P/T security services 
P/T lunch room monitors



    

*NOTE:   Concisely state the assumptions that are being made for personnel 
wages in the section provided below.

Description of Assumptions

Executive Director in Y1 - Y 5
Chief Academic Officer in Y4 -Y5
Dean of Students and Counseling in Y1-Y5; Director of Special Education in 
Y1-Y5

Director of Operations and Engagement in Y1-Y5
P/T Administrative Assistant during Y1 and full-time beginning Y2-Y5

Salary is informed by the Wyandanch teacher pay scale
Salary is informed by the Wyandanch teacher pay scale
Salary is 50% of teacher's salary + benefits

Salary is informed by the Wyandanch teacher pay scale

Salary is informed by the Wyandanch teacher pay scale
Adjunct Instructor salary; Yoga and Dance Instructor salary

Outsourced P/T nurse - hours from 9 AM - 1 PM (Monday - Friday)

Monday-Friday @ 12 months per year ($2,618/month)
Monday-Friday and Special Events (hourly rate)
Part-time Lunch Aids @ minimum wage ($15.00/hour)



LONG ISLAND CAREER CHARTER SCHOOL
PROJECTED BUDGET / OPERATING PLAN FOR PRE-OPENING PE

July 1, 2021 - June 30, 2022
*NOTE:  Please enter financial data on "6) Pre-OP Cash Flow 1-Y

The pre-opening budget will be for a 1-Year Period as selected on tab #1, Sc  

Total Revenue 500,000                
Total Expenses 392,590                
Net Income 107,410                

 START-UP PERIOD  START-UP PERIOD 

REVENUE
REVENUES FROM STATE SOURCES

Grants
Stimulus                              - 
DYCD (Department of Youth and Community Developmt.)                              - 
Other                              - 

Other                              - 
TOTAL REVENUE FROM STATE SOURCES                              - 

REVENUE FROM FEDERAL FUNDING
Grants

Charter School Program (CSP) Planning & Implementation                  500,000 

Other                              - 
Other                              - 

TOTAL REVENUE FROM FEDERAL SOURCES                  500,000 

LOCAL and OTHER REVENUE
Contributions and Donations                              - 
Fundraising                              - 
Erate Reimbursement                              - 
Earnings on Investments                              - 
Interest Income                              - 
Food Service (Income from meals)                              - 
Text Book                              - 
OTHER                              - 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES                              - 

TOTAL REVENUE                  500,000 



LONG ISLAND CAREER CHARTER SCHOOL
PROJECTED BUDGET / OPERATING PLAN FOR PRE-OPENING PE

July 1, 2021 - June 30, 2022
*NOTE:  Please enter financial data on "6) Pre-OP Cash Flow 1-Y

The pre-opening budget will be for a 1-Year Period as selected on tab #1, Sc  

Total Revenue 500,000                
Total Expenses 392,590                
Net Income 107,410                

 START-UP PERIOD  START-UP PERIOD 

EXPENSES

ADMINISTRATIVE STAFF PERSONNEL COSTS
 FTE No. of 

Positions 
Executive Management

                       0.50                    27,500 

Instructional Management                              -                              - 
Deans, Directors & Coordinators                              -                              - 
CFO / Director of Finance                              -                              - 
Operation / Business Manager

                       0.50                    17,500 

Administrative Staff                              -                              - 
TOTAL ADMINISTRATIVE STAFF                        1.00                    45,000 

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular                              -                              - 
Teachers - SPED                              -                              - 
Substitute Teachers                              -                              - 
Teaching Assistants                              -                              - 
Specialty Teachers                              -                              - 
Aides                              -                              - 
Therapists & Counselors                              -                              - 
Other                              -                              - 

TOTAL INSTRUCTIONAL                              -                              - 

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse                              -                              - 
Librarian                              -                              - 
Custodian                              -                              - 
Security                        0.50                      5,000 
Other                              -                              - 

TOTAL NON-INSTRUCTIONAL 0.50                                           5,000 

SUBTOTAL PERSONNEL SERVICE COSTS                        1.50                    50,000 

PAYROLL TAXES AND BENEFITS
Payroll Taxes                      5,001 
Fringe / Employee Benefits                      4,200 
Retirement / Pension                              - 

TOTAL PAYROLL TAXES AND BENEFITS                      9,201 

TOTAL PERSONNEL SERVICE COSTS                        1.50                    59,201 

CONTRACTED SERVICES

Accounting / Audit 
                   18,000 

Legal                    10,000 
Management Company Fee                              - 
Nurse Services                              - 



LONG ISLAND CAREER CHARTER SCHOOL
PROJECTED BUDGET / OPERATING PLAN FOR PRE-OPENING PE

July 1, 2021 - June 30, 2022
*NOTE:  Please enter financial data on "6) Pre-OP Cash Flow 1-Y

The pre-opening budget will be for a 1-Year Period as selected on tab #1, Sc  

Total Revenue 500,000                
Total Expenses 392,590                
Net Income 107,410                

 START-UP PERIOD  START-UP PERIOD 

Food Service / School Lunch                              - 
Payroll Services                              - 
Special Ed Services                              - 
Titlement Services (i.e. Title I)                              - 
Other Purchased / Professional / Consulting                      2,000 

TOTAL CONTRACTED SERVICES                    30,000 



LONG ISLAND CAREER CHARTER SCHOOL
PROJECTED BUDGET / OPERATING PLAN FOR PRE-OPENING PE

July 1, 2021 - June 30, 2022
*NOTE:  Please enter financial data on "6) Pre-OP Cash Flow 1-Y

The pre-opening budget will be for a 1-Year Period as selected on tab #1, Sc  

Total Revenue 500,000                
Total Expenses 392,590                
Net Income 107,410                

 START-UP PERIOD  START-UP PERIOD 

SCHOOL OPERATIONS
Board Expenses                      1,500 
Classroom / Teaching Supplies & Materials                              - 
Special Ed Supplies & Materials                              - 
Textbooks / Workbooks                              - 
Supplies & Materials other                              - 
Equipment / Furniture                    20,000 
Telephone                         600 

Technology
                   20,000 

Student Testing & Assessment                              - 
Field Trips                              - 
Transportation (student)                              - 
Student Services - other                              - 
Office Expense                              - 
Staff Development                              - 
Staff Recruitment                              - 
Student Recruitment / Marketing                      6,000 
School Meals / Lunch                              - 
Travel (Staff)                              - 
Fundraising                              - 
Other                      5,400 

TOTAL SCHOOL OPERATIONS                    53,500 

FACILITY OPERATION & MAINTENANCE
Insurance                    11,900 
Janitorial                              - 
Building and Land Rent / Lease / Facility Finance Interest                  223,868 
Repairs & Maintenance                              - 
Equipment / Furniture                      5,000 
Security                      2,619 
Utilities                      4,000 

TOTAL FACILITY OPERATION & MAINTENANCE                  247,387 

DEPRECIATION & AMORTIZATION                      2,502 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY                              - 

TOTAL EXPENSES                  392,590 

NET INCOME                  107,410 





LONG ISLAND CAREER CHART  
PROJECTED BUDGET / OPERATING PLAN FO   

July 1, 2021 - June 30, 
*NOTE  Please enter financial data on "6) P    

The pre-opening budget will be for a 1-Year Period as se  o  a    

Total Revenue
Total Expenses
Net Income

   

EXPENSES

ADMINISTRATIVE STAFF PERSONNEL COSTS
 FTE No. of 

Positions 
Executive Management

                       0.50 

Instructional Management                              - 
Deans, Directors & Coordinators                              - 
CFO / Director of Finance                              - 
Operation / Business Manager

                       0.50 

Administrative Staff                              - 
TOTAL ADMINISTRATIVE STAFF                        1.00 

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular                              - 
Teachers - SPED                              - 
Substitute Teachers                              - 
Teaching Assistants                              - 
Specialty Teachers                              - 
Aides                              - 
Therapists & Counselors                              - 
Other                              - 

TOTAL INSTRUCTIONAL                              - 

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse                              - 
Librarian                              - 
Custodian                              - 
Security                        0.50 
Other                              - 

TOTAL NON-INSTRUCTIONAL 0.50                      

SUBTOTAL PERSONNEL SERVICE COSTS                        1.50 

PAYROLL TAXES AND BENEFITS
Payroll Taxes
Fringe / Employee Benefits
Retirement / Pension

TOTAL PAYROLL TAXES AND BENEFITS

TOTAL PERSONNEL SERVICE COSTS                        1.50 

CONTRACTED SERVICES

Accounting / Audit 
Legal
Management Company Fee
Nurse Services

  ER CHARTER SCHOOL
 T / OPERAT NG PLAN FOR PRE-OPENING PERIOD

     0  2 2
   f nan al data on "6  Pre-OP ash Flo  Year."

  get will be for a 1-Year Period s sele ed on tab #1, School Information.

DESCRIPTION OF ASSUMPTIONS

CSP funding startup

F/T Executive Director (50% reduced salary) from January 
2022-June 2022

P/T Director of Operations to be hired from January 2022 - 
June 2022

P/T hours from April - June

estimated at 10% of wages
$700/month for COO only
NYSTRS beginning in year 1

Assist ED with accounting, payroll and back office 
responsibilities for start-up at an hourly rate; annnual audit 
cost
Incorporation + determination letter + other legal









LONG ISLAND CAREER CHARTER SCHOOL

PROJECTED CASH FLOW FOR SCHOOLS PROPOSING TO OPEN IN THE SECOND YEAR FOLLOWING PROPOSAL SUBMISSION
July 1, 2021 - June 30, 2022

Total Revenue -                  -                  -                  -                  -                  -                  500,000       -                  -                  -                  -                  -                  500,000       
Total Expenses -                  -                  -                  -                  -                  -                  25,350         15,350         228,807       32,194         54,694         36,194         392,590       
Net Income -                  -                  -                  -                  -                  -                  474,650       (15,350)       (228,807)     (32,194)       (54,694)       (36,194)       107,410       
Cash Flow Adjustments -                  -                  -                  -                  -                  -                  417              417              417              417              417              417              2,502           
Beginning Cash Balance -                  -                  -                  -                  -                  -                  -                  475,067       460,133       231,743       199,966       145,689       -                  
Net Income -                  -                  -                  -                  -                  -                  475,067       460,133       231,743       199,966       145,689       109,912       109,912       

*NOTE:
Please enter Description of Assumptions  on tab 4) Pre-Opening Period Budget.

PRE-OPENING CASH FLOW 1-YEAR

 JUL  AUG  SEP  OCT  NOV  DEC  JAN  FEB  MAR  APR  MAY  JUN  TOTAL 

EXPENSES

ADMINISTRATIVE PERSONNEL COSTS  FTE No. of 
Positions  

Executive Management              0.50            4,583            4,583            4,583            4,583            4,583            4,583          27,500 
Instructional Management                   -                    -                    -                    -                    -                    -                    -                    - 
Deans, Directors & Coordinators                   -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    - 
CFO / Director of Finance                    -                    -                    -                    -                    -                    -                    -                    - 
Operation / Business Manager              0.50                    -                    -                    -                    -                    -                    -            2,917            2,917            2,917            2,917            2,917            2,917          17,500 
Administrative Staff                   -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    - 

TOTAL ADMINISTRATIVE STAFF 1.00            -                  -                  -                  -                  -                  -                  7,500           7,500           7,500           7,500           7,500           7,500           45,000         

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular                   -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    - 
Teachers - SPED                   -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    - 
Substitute Teachers                   -                    -                    -                    -                    - 
Teaching Assistants                   -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    - 
Specialty Teachers                   -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    - 
Aides                   -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    - 
Therapists & Counselors                   -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    - 
Other                   -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    - 

TOTAL INSTRUCTIONAL -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse                   -                    -                    -                    - 
Librarian                   -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    - 
Custodian                   -                    -                    -                    - 
Security              0.50                    -                    -                    -                    -                    -                    -                    -                    -                    -            1,667            1,667            1,667            5,000 
Other                   -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    - 

TOTAL NON-INSTRUCTIONAL 0.50            -                  -                  -                  -                  -                  -                  -                  -                  -                  1,667           1,667           1,667           5,000           

SUBTOTAL PERSONNEL SERVICE COSTS              1.50                    -                    -                    -                    -                    -                    -            7,500            7,500            7,500            9,167            9,167            9,167          50,000 

PAYROLL TAXES AND BENEFITS
Payroll Taxes                    -                    -                    -                    -                    -                    -               750               750               750               917               917               917            5,001 
Fringe / Employee Benefits               700               700               700               700               700               700            4,200 
Retirement / Pension                    -                    -                    -                    -                    -                    -                    - 

TOTAL PAYROLL TAXES AND BENEFITS                    -                    -                    -                    -                    -                    -            1,450            1,450            1,450            1,617            1,617            1,617            9,201 

TOTAL PERSONNEL SERVICE COSTS              1.50                    -                    -                    -                    -                    -                    -            8,950            8,950            8,950          10,784          10,784          10,784          59,201 

CONTRACTED SERVICES
Accounting / Audit                    -                    -                    -                    -                    -            3,000            3,000            3,000            3,000            3,000            3,000          18,000 
Legal                    -                    -                    -                    -                    -                    -          10,000                    -          10,000 
Management Company Fee                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    - 
Nurse Services                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    - 
Food Service / School Lunch                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    - 
Payroll Services                    -                    -                    -                    -                    -                    -                    - 





LONG ISLAND CAREER CHARTER SCHOOL

PROJECTED CASH FLOW FOR SCHOOLS PROPOSING TO OPEN IN THE SECOND YEAR FOLLOWING PROPOSAL SUBMISSION
July 1, 2021 - June 30, 2022

Total Revenue - - - - - - 500,000       - - - - - 500,000       
Total Expenses - - - - - - 25,350         15,350         228,807       32,194         54,694         36,194         392,590       
Net Income - - - - - - 474,650       (15,350)       (228,807)     (32,194)       (54,694)       (36,194)       107,410       
Cash Flow Adjustments - - - - - - 417              417              417              417              417              417              2,502           
Beginning Cash Balance - - - - - - - 475,067       460,133       231,743       199,966       145,689       - 
Net Income - - - - - - 475,067       460,133       231,743       199,966       145,689       109,912       109,912       

*NOTE:
Please enter Description of Assumptions  on tab 4) Pre-Opening Period Budget.

PRE-OPENING CASH FLOW 1-YEAR

 JUL  AUG  SEP  OCT  NOV  DEC  JAN  FEB  MAR  APR  MAY  JUN  TOTAL 

SCHOOL OPERATIONS
Board Expenses -                    - -                    - -                    - -                    - -                    - -   1,500   1,500 
Classroom / Teaching Supplies & Materials -                    - -                    - -                    - -                    - -                    - -                    - 
Special Ed Supplies & Materials -                    - -                    - -                    - -                    - -                    - -                    - - 
Textbooks / Workbooks -                    - -                    - -                    - -                    - -                    - -                    - 
Supplies & Materials other -                    - -                    - -                    - -                    - -                    - -                    - - 
Equipment / Furniture -                    - -                    - -                    -   20,000 -                    -   20,000 
Telephone               200               200               200               600 
Technology -                    - -                    - -                    - -                    -   20,000 -   20,000 
Student Testing & Assessment -                    - -                    - -                    - -                    - -                    - -                    - 
Field Trips -                    - -                    - -                    - -                    - -                    - -                    - - 
Transportation (student) -                    - -                    - -                    - -                    - -                    - -                    - 
Student Services - other -                    - -                    - -                    - -                    - -                    - -                    - 
Office Expense - 
Staff Development -                    - -                    - -                    - -                    - -                    - -                    - - 
Staff Recruitment -                    - -                    - -                    - -                    - -                    - -                    - - 
Student Recruitment / Marketing -                    - -                    - -                    -   1,000   1,000   1,000   1,000   1,000   1,000   6,000 
School Meals / Lunch -                    - 
Travel (Staff) -                    - -                    - -                    - -                    - -                    - -                    - - 
Fundraising -                    - -                    - -                    - -                    - -                    - -                    - - 

Other -                    - -                    - -                    -   5,400 -                    - -   5,400 

TOTAL SCHOOL OPERATIONS -                    - -                    - -                    -   1,000   1,000   26,400   1,200   21,200   2,700   53,500 

FACILITY OPERATION & MAINTENANCE
Insurance -                    - -                    - -   1,983   1,983   1,983   1,983   1,983   1,983   11,900 
Janitorial - 
Building and Land Rent / Lease / Facility Finance Interest   183,938   13,310   13,310   13,310   223,868 
Repairs & Maintenance -                    - -                    - -                    - -                    - -                    - -                    - - 
Equipment / Furniture -                    - -                    - -                    - -                    - -   2,500   2,500   5,000 
Security   2,619   2,619 

Utilities -                    - -                    - -                    - -                    -   1,000   1,000   1,000   1,000   4,000 

TOTAL FACILITY OPERATION & MAINTENANCE -                    - -                    - -                    -   1,983   1,983   189,540   16,293   18,793   18,793   247,387 

DEPRECIATION & AMORTIZATION -                    - -                    - -                    -               417               417               417               417               417               417   2,502 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY -                    - -                    - -                    - -                    - -                    - -                    - - 

TOTAL EXPENSES -                    - -                    - -                    -          25,350          15,350        228,807          32,194          54,694          36,194   392,590 

NET INCOME -                    - -                    - -                    -        474,650         (15,350)       (228,807)         (32,194)         (54,694)         (36,194)        107,410 





Total Revenue
Total Expenses
Net Income
Budgeted Student Enrollment

YEAR 1 BUDGET AND ASSUMPTION

  
 

  
     

  
    

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue Basic Tuition 
(2020-21)

PRIMARY School District: WYANDANCH UFSD 18,501               
Other District 1: AMITYVILLE UFSD 18,356               
Other District 2: COPIAGUE UFSD 16,428               
Other District 3: -                        
Other District 4: -                        
Other District 5: -                        
Other District 6: -                        
Other District 7: -                        
Other District 8: -                        
Other District 9: -                        
Other District 10: -                        
Other District 11: -                        
Other District 12: -                        
Other District 13: -                        
Other District 14: -                        

 Other School Districts' Revenue: (Weighted Avg.) -                        

TOTAL Per Pupil Revenue (Weighted Avg.) 17,947               

Special Education Revenue

NYC DoE Rental Assistance
Grants

Stimulus
DYCD (Department of Youth and Community Development)
Other
Other

TOTAL REVENUE FROM STATE SOURCES



Total Revenue
Total Expenses
Net Income
Budgeted Student Enrollment

YEAR 1 BUDGET AND ASSUMPTION

  
 

  
     

  
    

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs
Title I
Title Funding - Other
School Food Service (Free Lunch)
Grants

Charter School Program (CSP) Planning & Implementation
Other
Other 

TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations
Fundraising
Erate Reimbursement
Earnings on Investments
Interest Income
Food Service (Income from meals)
Text Book
OTHER

TOTAL REVENUE FROM LOCAL and OTHER SOURCES

TOTAL REVENUE 





Total Revenue
Total Expenses
Net Income
Budgeted Student Enrollment

YEAR 1 BUDGET AND ASSUMPTION

  
 

  
     

  
    

Other 0.50                   

TOTAL NON-INSTRUCTIONAL 2.50                   

SUBTOTAL PERSONNEL SERVICE COSTS                  16.50 

PAYROLL TAXES AND BENEFITS
Payroll Taxes

Fringe / Employee Benefits

Retirement / Pension

TOTAL PAYROLL TAXES AND BENEFITS

TOTAL PERSONNEL SERVICE COSTS                  16.50 

CONTRACTED SERVICES
Accounting / Audit 
Legal
Management Company Fee
Nurse Services
Food Service / School Lunch
Payroll Services
Special Ed Services

Titlement Services (i.e. Title I)

Other Purchased / Professional / Consulting
TOTAL CONTRACTED SERVICES





Total Revenue
Total Expenses
Net Income
Budgeted Student Enrollment

YEAR 1 BUDGET AND ASSUMPTION

  
 

  
     

  
    

School Meals / Lunch
Travel (Staff)
Fundraising

Other
TOTAL SCHOOL OPERATIONS

FACILITY OPERATION & MAINTENANCE
Insurance
Janitorial

Building and Land Rent / Lease / Facility Finance Interest
Repairs & Maintenance 
Equipment / Furniture
Security

Utilities
TOTAL FACILITY OPERATION & MAINTENANCE

DEPRECIATION & AMORTIZATION

DISSOLUTION ESCROW & RESERVES / CONTIGENCY

TOTAL EXPENSES

NET INCOME



Total Revenue
Total Expenses
Net Income
Budgeted Student Enrollment

YEAR 1 BUDGET AND ASSUMPTION

  
 

  
     

  
    

ENROLLMENT - *School Districts Are Linked To Above Entries*
PRIMARY School District: WYANDANCH UFSD

Other District 1: AMITYVILLE UFSD

Other District 2: COPIAGUE UFSD

Other District 3:
Other District 4:
Other District 5:
Other District 6:
Other District 7:
Other District 8:
Other District 9:
Other District 10:
Other District 11:
Other District 12:
Other District 13:
Other District 14:
All Other School Districts

TOTAL ENROLLMENT

REVENUE PER PUPIL

EXPENSES PER PUPIL



Total Revenue
Total Expenses
Net Income
Budgeted Student Enrollment

YEAR 1 BUDGET AND ASSUMPTION

  
 

  
     

  
    

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue Basic Tuition 
(2020-21)

PRIMARY School District: WYANDANCH UFSD 18,501               
Other District 1: AMITYVILLE UFSD 18,356               
Other District 2: COPIAGUE UFSD 16,428               
Other District 3: -                        
Other District 4: -                        
Other District 5: -                        
Other District 6: -                        
Other District 7: -                        
Other District 8: -                        
Other District 9: -                        
Other District 10: -                        
Other District 11: -                        
Other District 12: -                        
Other District 13: -                        
Other District 14: -                        

 Other School Districts' Revenue: (Weighted Avg.) -                        

TOTAL Per Pupil Revenue (Weighted Avg.) 17,947               

Special Education Revenue

NYC DoE Rental Assistance
Grants

Stimulus
DYCD (Department of Youth and Community Development)
Other
Other

TOTAL REVENUE FROM STATE SOURCES



Total Revenue
Total Expenses
Net Income
Budgeted Student Enrollment

YEAR 1 BUDGET AND ASSUMPTION

  
 

  
     

  
    

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs
Title I
Title Funding - Other
School Food Service (Free Lunch)
Grants

Charter School Program (CSP) Planning & Implementation
Other
Other 

TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations
Fundraising
Erate Reimbursement
Earnings on Investments
Interest Income
Food Service (Income from meals)
Text Book
OTHER

TOTAL REVENUE FROM LOCAL and OTHER SOURCES

TOTAL REVENUE 





Total Revenue
Total Expenses
Net Income
Budgeted Student Enrollment

YEAR 1 BUDGET AND ASSUMPTION

  
 

  
     

  
    

Other 0.50                   

TOTAL NON-INSTRUCTIONAL 2.50                   

SUBTOTAL PERSONNEL SERVICE COSTS                  16.50 

PAYROLL TAXES AND BENEFITS
Payroll Taxes

Fringe / Employee Benefits

Retirement / Pension

TOTAL PAYROLL TAXES AND BENEFITS

TOTAL PERSONNEL SERVICE COSTS                  16.50 

CONTRACTED SERVICES
Accounting / Audit 
Legal
Management Company Fee
Nurse Services
Food Service / School Lunch
Payroll Services
Special Ed Services

Titlement Services (i.e. Title I)

Other Purchased / Professional / Consulting
TOTAL CONTRACTED SERVICES





Total Revenue
Total Expenses
Net Income
Budgeted Student Enrollment

YEAR 1 BUDGET AND ASSUMPTION

  
 

  
     

  
    

School Meals / Lunch
Travel (Staff)
Fundraising

Other
TOTAL SCHOOL OPERATIONS

FACILITY OPERATION & MAINTENANCE
Insurance
Janitorial

Building and Land Rent / Lease / Facility Finance Interest
Repairs & Maintenance 
Equipment / Furniture
Security

Utilities
TOTAL FACILITY OPERATION & MAINTENANCE

DEPRECIATION & AMORTIZATION

DISSOLUTION ESCROW & RESERVES / CONTIGENCY

TOTAL EXPENSES

NET INCOME



Total Revenue
Total Expenses
Net Income
Budgeted Student Enrollment

YEAR 1 BUDGET AND ASSUMPTION

  
 

  
     

  
    

ENROLLMENT - *School Districts Are Linked To Above Entries*
PRIMARY School District: WYANDANCH UFSD

Other District 1: AMITYVILLE UFSD

Other District 2: COPIAGUE UFSD

Other District 3:
Other District 4:
Other District 5:
Other District 6:
Other District 7:
Other District 8:
Other District 9:
Other District 10:
Other District 11:
Other District 12:
Other District 13:
Other District 14:
All Other School Districts

TOTAL ENROLLMENT

REVENUE PER PUPIL

EXPENSES PER PUPIL



Total Revenue             
Total Expenses             
Net Income                  
Budgeted Student Enrollment                       

 

    

       

      

YEAR 1 BUDGET AND ASSUMPTION

  
E  

  
     

  
    

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue Basic Tuition 
(2020-21)

PRIMARY School District: WYANDANCH UFSD 18,501                               
Other District 1: AMITYVILLE UFSD 18,356                               
Other District 2: COPIAGUE UFSD 16,428                               
Other District 3: -                                                    
Other District 4: -                                                    
Other District 5: -                                                    
Other District 6: -                                                    
Other District 7: -                                                    
Other District 8: -                                                    
Other District 9: -                                                    
Other District 10: -                                                    
Other District 11: -                                                    
Other District 12: -                                                    
Other District 13: -                                                    
Other District 14: -                                                    

 Other School Districts' Revenue: (Weighted Avg.) -                                                    

TOTAL Per Pupil Revenue (Weighted Avg.) 17,947                            

Special Education Revenue

NYC DoE Rental Assistance
Grants

Stimulus                             
DYCD (Department of Youth and Community Development)                             
Other                             
Other

TOTAL REVENUE FROM STATE SOURCES              



Total Revenue             
Total Expenses             
Net Income                  
Budgeted Student Enrollment                       

 

    

       

      

YEAR 1 BUDGET AND ASSUMPTION

  
E  

  
     

  
    

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs                             
Title I                   
Title Funding - Other
School Food Service (Free Lunch)                             
Grants

Charter School Program (CSP) Planning & Implementation                 
Other
Other                             

TOTAL REVENUE FROM FEDERAL SOURCES                 

LOCAL and OTHER REVENUE
Contributions and Donations                             
Fundraising
Erate Reimbursement                             
Earnings on Investments                             
Interest Income                             
Food Service (Income from meals)                             
Text Book                             
OTHER

TOTAL REVENUE FROM LOCAL and OTHER SOURCES                             

TOTAL REVENUE              





Total Revenue             
Total Expenses             
Net Income                  
Budgeted Student Enrollment                       

 

    

       

      

YEAR 1 BUDGET AND ASSUMPTION

  
E  

  
     

  
    

Other 0.50                                     

TOTAL NON-INSTRUCTIONAL 2.50                                   

SUBTOTAL PERSONNEL SERVICE COSTS                  16.50            

PAYROLL TAXES AND BENEFITS
Payroll Taxes                   

Fringe / Employee Benefits                   

Retirement / Pension                 

TOTAL PAYROLL TAXES AND BENEFITS                 

TOTAL PERSONNEL SERVICE COSTS                  16.50              

CONTRACTED SERVICES
Accounting / Audit                   
Legal                     
Management Company Fee                             
Nurse Services                   
Food Service / School Lunch                             
Payroll Services
Special Ed Services

Titlement Services (i.e. Title I)                             

Other Purchased / Professional / Consulting                     

TOTAL CONTRACTED SERVICES                 





Total Revenue             
Total Expenses             
Net Income                  
Budgeted Student Enrollment                       

 

    

       

      

YEAR 1 BUDGET AND ASSUMPTION

  
E  

  
     

  
    

School Meals / Lunch                             
Travel (Staff)                             
Fundraising                             

Other                     

TOTAL SCHOOL OPERATIONS                 

FACILITY OPERATION & MAINTENANCE
Insurance                   
Janitorial                   

Building and Land Rent / Lease / Facility Finance Interest
                

Repairs & Maintenance                             
Equipment / Furniture                     
Security

Utilities                   

TOTAL FACILITY OPERATION & MAINTENANCE                 

DEPRECIATION & AMORTIZATION                     

DISSOLUTION ESCROW & RESERVES / CONTIGENCY                   

TOTAL EXPENSES              

NET INCOME                   



Total Revenue             
Total Expenses             
Net Income                  
Budgeted Student Enrollment                       

 

    

       

      

YEAR 1 BUDGET AND ASSUMPTION

  
E  

  
     

  
    

ENROLLMENT - *School Districts Are Linked To Above Entries*
PRIMARY School District: WYANDANCH UFSD                          
Other District 1: AMITYVILLE UFSD                          
Other District 2: COPIAGUE UFSD                          
Other District 3:                             
Other District 4:                             
Other District 5:                             
Other District 6:                             
Other District 7:                             
Other District 8:                             
Other District 9:                             
Other District 10:                             
Other District 11:                             
Other District 12:                             
Other District 13:                             
Other District 14:                             
All Other School Districts                             

TOTAL ENROLLMENT                       

REVENUE PER PUPIL                  

EXPENSES PER PUPIL                  



Total Revenue
Total Expenses
Net Income
Budgeted Student Enrollment

YEAR 1 BUDGET AND ASSUMPTION

  
E  

  
     

  
    

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue Basic Tuition 
(2020-21)

PRIMARY School District: WYANDANCH UFSD 18,501               
Other District 1: AMITYVILLE UFSD 18,356               
Other District 2: COPIAGUE UFSD 16,428               
Other District 3: -                        
Other District 4: -                        
Other District 5: -                        
Other District 6: -                        
Other District 7: -                        
Other District 8: -                        
Other District 9: -                        
Other District 10: -                        
Other District 11: -                        
Other District 12: -                        
Other District 13: -                        
Other District 14: -                        

 Other School Districts' Revenue: (Weighted Avg.) -                        

TOTAL Per Pupil Revenue (Weighted Avg.) 17,947               

Special Education Revenue

NYC DoE Rental Assistance
Grants

Stimulus
DYCD (Department of Youth and Community Development)
Other
Other

TOTAL REVENUE FROM STATE SOURCES

               
               
                 
                          

PROG  

    

       

      

  
 

  
E      

  
    

               

                            

                            
                            
                            
                            

                



Total Revenue
Total Expenses
Net Income
Budgeted Student Enrollment

YEAR 1 BUDGET AND ASSUMPTION

  
E  

  
     

  
    

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs
Title I
Title Funding - Other
School Food Service (Free Lunch)
Grants

Charter School Program (CSP) Planning & Implementation
Other
Other 

TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations
Fundraising
Erate Reimbursement
Earnings on Investments
Interest Income
Food Service (Income from meals)
Text Book
OTHER

TOTAL REVENUE FROM LOCAL and OTHER SOURCES

TOTAL REVENUE 

               
               
                 
                          

PROG  

    

       

      

  
 

  
E      

  
    

                            
                            
                            
                            

                            
                            
                            

                            

                            
                            
                            
                            
                            
                            
                            
                            

                            

                





Total Revenue
Total Expenses
Net Income
Budgeted Student Enrollment

YEAR 1 BUDGET AND ASSUMPTION

  
E  

  
     

  
    

Other 0.50                   

TOTAL NON-INSTRUCTIONAL 2.50                   

SUBTOTAL PERSONNEL SERVICE COSTS                  16.50 

PAYROLL TAXES AND BENEFITS
Payroll Taxes

Fringe / Employee Benefits

Retirement / Pension

TOTAL PAYROLL TAXES AND BENEFITS

TOTAL PERSONNEL SERVICE COSTS                  16.50 

CONTRACTED SERVICES
Accounting / Audit 
Legal
Management Company Fee
Nurse Services
Food Service / School Lunch
Payroll Services
Special Ed Services

Titlement Services (i.e. Title I)

Other Purchased / Professional / Consulting
TOTAL CONTRACTED SERVICES
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Total Revenue
Total Expenses
Net Income
Budgeted Student Enrollment

YEAR 1 BUDGET AND ASSUMPTION
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School Meals / Lunch
Travel (Staff)
Fundraising

Other
TOTAL SCHOOL OPERATIONS

FACILITY OPERATION & MAINTENANCE
Insurance
Janitorial

Building and Land Rent / Lease / Facility Finance Interest
Repairs & Maintenance 
Equipment / Furniture
Security

Utilities
TOTAL FACILITY OPERATION & MAINTENANCE

DEPRECIATION & AMORTIZATION

DISSOLUTION ESCROW & RESERVES / CONTIGENCY

TOTAL EXPENSES

NET INCOME
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Total Revenue
Total Expenses
Net Income
Budgeted Student Enrollment

YEAR 1 BUDGET AND ASSUMPTION
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ENROLLMENT - *School Districts Are Linked To Above Entries*
PRIMARY School District: WYANDANCH UFSD

Other District 1: AMITYVILLE UFSD

Other District 2: COPIAGUE UFSD

Other District 3:
Other District 4:
Other District 5:
Other District 6:
Other District 7:
Other District 8:
Other District 9:
Other District 10:
Other District 11:
Other District 12:
Other District 13:
Other District 14:
All Other School Districts

TOTAL ENROLLMENT

REVENUE PER PUPIL

EXPENSES PER PUPIL
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Total Revenue
Total Expenses
Net Income
Budgeted Student Enrollment

YEAR 1 BUDGET AND ASSUMPTION

  
 

  
     

  
    

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue Basic Tuition 
(2020-21)

PRIMARY School District: WYANDANCH UFSD 18,501               
Other District 1: AMITYVILLE UFSD 18,356               
Other District 2: COPIAGUE UFSD 16,428               
Other District 3: -                        
Other District 4: -                        
Other District 5: -                        
Other District 6: -                        
Other District 7: -                        
Other District 8: -                        
Other District 9: -                        
Other District 10: -                        
Other District 11: -                        
Other District 12: -                        
Other District 13: -                        
Other District 14: -                        

 Other School Districts' Revenue: (Weighted Avg.) -                        

TOTAL Per Pupil Revenue (Weighted Avg.) 17,947               

Special Education Revenue

NYC DoE Rental Assistance
Grants

Stimulus
DYCD (Department of Youth and Community Development)
Other
Other

TOTAL REVENUE FROM STATE SOURCES
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REVENUE FROM FEDERAL FUNDING
IDEA Special Needs
Title I
Title Funding - Other
School Food Service (Free Lunch)
Grants

Charter School Program (CSP) Planning & Implementation
Other
Other 

TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations
Fundraising
Erate Reimbursement
Earnings on Investments
Interest Income
Food Service (Income from meals)
Text Book
OTHER

TOTAL REVENUE FROM LOCAL and OTHER SOURCES
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Other 0.50                   

TOTAL NON-INSTRUCTIONAL 2.50                   

SUBTOTAL PERSONNEL SERVICE COSTS                  16.50 

PAYROLL TAXES AND BENEFITS
Payroll Taxes

Fringe / Employee Benefits

Retirement / Pension

TOTAL PAYROLL TAXES AND BENEFITS

TOTAL PERSONNEL SERVICE COSTS                  16.50 

CONTRACTED SERVICES
Accounting / Audit 
Legal
Management Company Fee
Nurse Services
Food Service / School Lunch
Payroll Services
Special Ed Services

Titlement Services (i.e. Title I)

Other Purchased / Professional / Consulting
TOTAL CONTRACTED SERVICES
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YEAR 1 BUDGET AND ASSUMPTION

  
 

  
     

  
    

School Meals / Lunch
Travel (Staff)
Fundraising

Other
TOTAL SCHOOL OPERATIONS

FACILITY OPERATION & MAINTENANCE
Insurance
Janitorial

Building and Land Rent / Lease / Facility Finance Interest
Repairs & Maintenance 
Equipment / Furniture
Security

Utilities
TOTAL FACILITY OPERATION & MAINTENANCE

DEPRECIATION & AMORTIZATION

DISSOLUTION ESCROW & RESERVES / CONTIGENCY
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Net Income
Budgeted Student Enrollment

YEAR 1 BUDGET AND ASSUMPTION

  
 

  
     

  
    

ENROLLMENT - *School Districts Are Linked To Above Entries*
PRIMARY School District: WYANDANCH UFSD

Other District 1: AMITYVILLE UFSD

Other District 2: COPIAGUE UFSD

Other District 3:
Other District 4:
Other District 5:
Other District 6:
Other District 7:
Other District 8:
Other District 9:
Other District 10:
Other District 11:
Other District 12:
Other District 13:
Other District 14:
All Other School Districts

TOTAL ENROLLMENT

REVENUE PER PUPIL

EXPENSES PER PUPIL
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Total Revenue
Total Expenses
Net Income
Budgeted Student Enrollment

YEAR 1 BUDGET AND ASSUMPTION

  
 

  
     

  
    

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue Basic Tuition 
(2020-21)

PRIMARY School District: WYANDANCH UFSD 18,501               
Other District 1: AMITYVILLE UFSD 18,356               
Other District 2: COPIAGUE UFSD 16,428               
Other District 3: -                        
Other District 4: -                        
Other District 5: -                        
Other District 6: -                        
Other District 7: -                        
Other District 8: -                        
Other District 9: -                        
Other District 10: -                        
Other District 11: -                        
Other District 12: -                        
Other District 13: -                        
Other District 14: -                        

 Other School Districts' Revenue: (Weighted Avg.) -                        

TOTAL Per Pupil Revenue (Weighted Avg.) 17,947               

Special Education Revenue

NYC DoE Rental Assistance
Grants

Stimulus
DYCD (Department of Youth and Community Development)
Other
Other

TOTAL REVENUE FROM STATE SOURCES
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Net Income
Budgeted Student Enrollment

YEAR 1 BUDGET AND ASSUMPTION

  
 

  
     

  
    

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs
Title I
Title Funding - Other
School Food Service (Free Lunch)
Grants

Charter School Program (CSP) Planning & Implementation
Other
Other 

TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations
Fundraising
Erate Reimbursement
Earnings on Investments
Interest Income
Food Service (Income from meals)
Text Book
OTHER

TOTAL REVENUE FROM LOCAL and OTHER SOURCES

TOTAL REVENUE 
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Total Revenue
Total Expenses
Net Income
Budgeted Student Enrollment

YEAR 1 BUDGET AND ASSUMPTION

  
 

  
     

  
    

Other 0.50                   

TOTAL NON-INSTRUCTIONAL 2.50                   

SUBTOTAL PERSONNEL SERVICE COSTS                  16.50 

PAYROLL TAXES AND BENEFITS
Payroll Taxes

Fringe / Employee Benefits

Retirement / Pension

TOTAL PAYROLL TAXES AND BENEFITS

TOTAL PERSONNEL SERVICE COSTS                  16.50 

CONTRACTED SERVICES
Accounting / Audit 
Legal
Management Company Fee
Nurse Services
Food Service / School Lunch
Payroll Services
Special Ed Services

Titlement Services (i.e. Title I)

Other Purchased / Professional / Consulting
TOTAL CONTRACTED SERVICES
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Total Revenue
Total Expenses
Net Income
Budgeted Student Enrollment

YEAR 1 BUDGET AND ASSUMPTION

  
 

  
     

  
    

School Meals / Lunch
Travel (Staff)
Fundraising

Other
TOTAL SCHOOL OPERATIONS

FACILITY OPERATION & MAINTENANCE
Insurance
Janitorial

Building and Land Rent / Lease / Facility Finance Interest
Repairs & Maintenance 
Equipment / Furniture
Security

Utilities
TOTAL FACILITY OPERATION & MAINTENANCE

DEPRECIATION & AMORTIZATION

DISSOLUTION ESCROW & RESERVES / CONTIGENCY

TOTAL EXPENSES

NET INCOME
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Total Revenue
Total Expenses
Net Income
Budgeted Student Enrollment

YEAR 1 BUDGET AND ASSUMPTION

  
 

  
     

  
    

ENROLLMENT - *School Districts Are Linked To Above Entries*
PRIMARY School District: WYANDANCH UFSD

Other District 1: AMITYVILLE UFSD

Other District 2: COPIAGUE UFSD

Other District 3:
Other District 4:
Other District 5:
Other District 6:
Other District 7:
Other District 8:
Other District 9:
Other District 10:
Other District 11:
Other District 12:
Other District 13:
Other District 14:
All Other School Districts

TOTAL ENROLLMENT

REVENUE PER PUPIL

EXPENSES PER PUPIL
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Total Revenue
Total Expenses
Net Income
Budgeted Student Enrollment

YEAR 1 BUDGET AND ASSUMPTION

  
 

  
     

  
    

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue Basic Tuition 
(2020-21)

PRIMARY School District: WYANDANCH UFSD 18,501               
Other District 1: AMITYVILLE UFSD 18,356               
Other District 2: COPIAGUE UFSD 16,428               
Other District 3: -                        
Other District 4: -                        
Other District 5: -                        
Other District 6: -                        
Other District 7: -                        
Other District 8: -                        
Other District 9: -                        
Other District 10: -                        
Other District 11: -                        
Other District 12: -                        
Other District 13: -                        
Other District 14: -                        

 Other School Districts' Revenue: (Weighted Avg.) -                        

TOTAL Per Pupil Revenue (Weighted Avg.) 17,947               

Special Education Revenue

NYC DoE Rental Assistance
Grants

Stimulus
DYCD (Department of Youth and Community Development)
Other
Other

TOTAL REVENUE FROM STATE SOURCES

                          
                          
                          

 SER

    OL

PROJ TED      EAR 

      

  
 

  
     

 M  
&    

                            

                            
                            
                            
                            

                            



Total Revenue
Total Expenses
Net Income
Budgeted Student Enrollment

YEAR 1 BUDGET AND ASSUMPTION

  
 

  
     

  
    

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs
Title I
Title Funding - Other
School Food Service (Free Lunch)
Grants

Charter School Program (CSP) Planning & Implementation
Other
Other 

TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
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Fundraising
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Food Service (Income from meals)
Text Book
OTHER
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Other 0.50                   

TOTAL NON-INSTRUCTIONAL 2.50                   

SUBTOTAL PERSONNEL SERVICE COSTS                  16.50 

PAYROLL TAXES AND BENEFITS
Payroll Taxes

Fringe / Employee Benefits

Retirement / Pension

TOTAL PAYROLL TAXES AND BENEFITS

TOTAL PERSONNEL SERVICE COSTS                  16.50 

CONTRACTED SERVICES
Accounting / Audit 
Legal
Management Company Fee
Nurse Services
Food Service / School Lunch
Payroll Services
Special Ed Services

Titlement Services (i.e. Title I)

Other Purchased / Professional / Consulting
TOTAL CONTRACTED SERVICES
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Other
TOTAL SCHOOL OPERATIONS

FACILITY OPERATION & MAINTENANCE
Insurance
Janitorial

Building and Land Rent / Lease / Facility Finance Interest
Repairs & Maintenance 
Equipment / Furniture
Security

Utilities
TOTAL FACILITY OPERATION & MAINTENANCE
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Net Income
Budgeted Student Enrollment

YEAR 1 BUDGET AND ASSUMPTION

  
 

  
     

  
    

ENROLLMENT - *School Districts Are Linked To Above Entries*
PRIMARY School District: WYANDANCH UFSD

Other District 1: AMITYVILLE UFSD

Other District 2: COPIAGUE UFSD

Other District 3:
Other District 4:
Other District 5:
Other District 6:
Other District 7:
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Other District 9:
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Other District 14:
All Other School Districts
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Total Revenue
Total Expenses
Net Income
Budgeted Student Enrollment

YEAR 1 BUDGET AND ASSUMPTION

  
 

  
     

  
    

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue Basic Tuition 
(2020-21)

PRIMARY School District: WYANDANCH UFSD 18,501               
Other District 1: AMITYVILLE UFSD 18,356               
Other District 2: COPIAGUE UFSD 16,428               
Other District 3: -                        
Other District 4: -                        
Other District 5: -                        
Other District 6: -                        
Other District 7: -                        
Other District 8: -                        
Other District 9: -                        
Other District 10: -                        
Other District 11: -                        
Other District 12: -                        
Other District 13: -                        
Other District 14: -                        

 Other School Districts' Revenue: (Weighted Avg.) -                        

TOTAL Per Pupil Revenue (Weighted Avg.) 17,947               

Special Education Revenue

NYC DoE Rental Assistance
Grants

Stimulus
DYCD (Department of Youth and Community Development)
Other
Other

TOTAL REVENUE FROM STATE SOURCES
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Total Revenue 351,721     21,666       357,721     27,666       357,721     27,666       357,721     27,666       357,721     27,666       357,721     27,674       2,300,332    
Total Expenses 110,856     90,886       215,282     200,294     198,794     198,294     198,794     198,794     204,694     199,294     199,294     228,794     2,244,072    
Net Income 240,866     (69,220)      142,439     (172,628)    158,927     (170,628)    158,927     (171,128)    153,027     (171,628)    158,427     (201,120)    56,260         
Cash Flow Adjustments 417            417            417            417            417            417            417            417            417            417            417            417            5,004           
Beginning Cash Balance 340,774     582,057     513,254     656,110     483,899     643,243     473,032     632,376     461,665     615,109     443,898     602,742     340,774       
Ending Cash Balance 582,057     513,254     656,110     483,899     643,243     473,032     632,376     461,665     615,109     443,898     602,742     402,038     402,038       

 JUL  AUG  SEP  OCT  NOV  DEC  JAN  FEB  MAR  APR  MAY  JUN  TOTAL 

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue Basic Tuition 
(2020-21)

PRIMARY School District: WYANDANCH UFSD 18,501                        154,175       154,175       154,175       154,175       154,175       154,175         925,050 
Other District 1: AMITYVILLE UFSD 18,356                          76,483         76,483         76,483         76,483         76,483         76,483         458,900 
Other District 2: COPIAGUE UFSD 16,428                          68,450         68,450         68,450         68,450         68,450         68,450         410,700 
Other District 3: -                                             -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                     - 
Other District 4: -                                             -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                     - 
Other District 5: -                                             -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                     - 
Other District 6: -                                             -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                     - 
Other District 7: -                                             -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                     - 
Other District 8: -                                             -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                     - 
Other District 9: -                                             -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                     - 
Other District 10: -                                             -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                     - 
Other District 11: -                                             -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                     - 
Other District 12: -                                             -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                     - 
Other District 13: -                                             -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                     - 
Other District 14: -                                             -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                     - 

 Other School Districts' Revenue: (Weighted Avg.)                             -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                     - 

TOTAL Per Pupil Revenue (Weighted Avg.)                    17,947       299,108                  -       299,108                  -       299,108                  -       299,108                  -       299,108                  -       299,108                  -      1,794,650 
Special Education Revenue         30,947                  -         30,947                  -         30,947                  -         30,947                  -         30,947                  -         30,947                  -         185,682 
NYC DoE Rental Assistance                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                     - 

Grants
Stimulus                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                     - 
DYCD (Department of Youth and Community Developmt.)                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                     - 
Other                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                     - 
Other                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                     - 

TOTAL REVENUE FROM STATE SOURCES       330,055                  -       330,055                  -       330,055                  -       330,055                  -       330,055                  -       330,055                  -      1,980,332 

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                     - 
Title I                  -                  -           6,000           6,000           6,000           6,000           6,000           6,000           6,000           6,000           6,000           6,000           60,000 
Title Funding - Other                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                     - 
School Food Service (Free Lunch)                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                     - 
Grants

Charter School Program (CSP) Planning & Implementation         20,833         20,833         20,833         20,833         20,833         20,833         20,833         20,833         20,833         20,833         20,833         20,837         250,000 
Other                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                     - 
Other                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                     - 

TOTAL REVENUE FROM FEDERAL SOURCES         20,833         20,833         26,833         26,833         26,833         26,833         26,833         26,833         26,833         26,833         26,833         26,837         310,000 

LOCAL and OTHER REVENUE
Contributions and Donations                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                     - 
Fundraising              833              833              833              833              833              833              833              833              833              833              833              837           10,000 
Erate Reimbursement                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                     - 
Earnings on Investments                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                     - 
Interest Income                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                     - 
Food Service (Income from meals)                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                     - 
Text Book                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                     - 
OTHER                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                     - 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES              833              833              833              833              833              833              833              833              833              833              833              837           10,000 

TOTAL REVENUE       351,721         21,666       357,721         27,666       357,721         27,666       357,721         27,666       357,721         27,666       357,721         27,674      2,300,332 

 * Totals (Column U) for all lines above Cash Flow Adjustments should equal the Totals (Column N) on tab "7) Year 1 Budget & Assumptions." 

LONG ISLAND CAREER CHARTER SCHOOL
PROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONS

JULY 1, 2022 - JUNE 30, 2023
YEAR 1 CASH FLOW

(FIRST YEAR OF CHARTER)



Total Revenue 351,721     21,666       357,721     27,666       357,721     27,666       357,721     27,666       357,721     27,666       357,721     27,674       2,300,332    
Total Expenses 110,856     90,886       215,282     200,294     198,794     198,294     198,794     198,794     204,694     199,294     199,294     228,794     2,244,072    
Net Income 240,866     (69,220)      142,439     (172,628)    158,927     (170,628)    158,927     (171,128)    153,027     (171,628)    158,427     (201,120)    56,260         
Cash Flow Adjustments 417            417            417            417            417            417            417            417            417            417            417            417            5,004           
Beginning Cash Balance 340,774     582,057     513,254     656,110     483,899     643,243     473,032     632,376     461,665     615,109     443,898     602,742     340,774       
Ending Cash Balance 582,057     513,254     656,110     483,899     643,243     473,032     632,376     461,665     615,109     443,898     602,742     402,038     402,038       

 JUL  AUG  SEP  OCT  NOV  DEC  JAN  FEB  MAR  APR  MAY  JUN  TOTAL 

LONG ISLAND CAREER CHARTER SCHOOL
PROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONS

JULY 1, 2022 - JUNE 30, 2023
YEAR 1 CASH FLOW

(FIRST YEAR OF CHARTER)

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS  No. of Positions 

Executive Management 1.00                                9,167           9,167           9,167           9,167           9,167           9,167           9,167           9,167           9,167           9,167           9,167           9,167         110,000 
Instructional Management -                                                - 
Deans, Directors & Coordinators 2.00                              12,500         12,500         12,500         12,500         12,500         12,500         12,500         12,500         12,500         12,500         12,500         12,500         150,000 
CFO / Director of Finance -                                                - 
Operation / Business Manager 1.00                                5,833           5,833           5,833           5,833           5,833           5,833           5,833           5,833           5,833           5,833           5,833           5,833           70,000 
Administrative Staff 0.50                                1,667           1,667           1,667           1,667           1,667           1,667           1,667           1,667           1,667           1,667           1,667           1,667           20,000 

TOTAL ADMINISTRATIVE STAFF 4.50                      29,167       29,167       29,167       29,167       29,167       29,167       29,167       29,167       29,167       29,167       29,167       29,167       350,000       

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 4.00                                       -         21,556         21,556         21,556         21,556         21,556         21,556         21,556         21,556         21,556         21,556         215,556 
Teachers - SPED 2.00                                       -                  -         10,778         10,778         10,778         10,778         10,778         10,778         10,778         10,778         10,778         10,778         107,778 
Substitute Teachers 0.50                                       -                  -           1,497           1,497           1,497           1,497           1,497           1,497           1,497           1,497           1,497           13,472 
Teaching Assistants -                                             -                  -                  -                  -                     - 
Specialty Teachers 2.00                                       -                  -         10,778         10,778         10,778         10,778         10,778         10,778         10,778         10,778         10,778         10,778         107,778 
Aides -                                             -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                     - 
Therapists & Counselors 0.50                                       -                  -           2,694           2,694           2,694           2,694           2,694           2,694           2,694           2,694           2,694           2,694           26,945 
Other 0.50                                       -                  -           3,840           3,840           3,840           3,840           3,840           3,840           3,840           3,840           3,840           3,840           38,400 

TOTAL INSTRUCTIONAL 9.50                      -                 -                 49,646       51,143       51,143       51,143       51,143       51,143       51,143       51,143       51,143       51,143       509,929       

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse 0.50                                       -                  -           5,600           5,600           5,600           5,600           5,600           5,600           5,600           5,600           5,600           5,600           56,000 
Librarian -                                             -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                     - 
Custodian 0.50                                2,618           2,618           2,618           2,618           2,618           2,618           2,618           2,618           2,618           2,618           2,618           2,618           31,416 
Security 1.00                                       -                  -           4,000           4,000           4,000           4,000           4,000           4,000           4,000           4,000           4,000           4,000           40,000 
Other 0.50                                       -                  -           1,080           1,080           1,080           1,080           1,080           1,080           1,080           1,080           1,080           1,080           10,800 

TOTAL NON-INSTRUCTIONAL 2.50                      2,618         2,618         13,298       13,298       13,298       13,298       13,298       13,298       13,298       13,298       13,298       13,298       138,216       

SUBTOTAL PERSONNEL SERVICE COSTS                      16.50         31,785         31,785         92,110         93,607         93,607         93,607         93,607         93,607         93,607         93,607         93,607         93,607         998,145 

PAYROLL TAXES AND BENEFITS
Payroll Taxes           3,178           3,178           9,211           9,361           9,361           9,361           9,361           9,361           9,361           9,361           9,361           9,361           99,816 
Fringe / Employee Benefits           2,800           2,800           9,100           9,100           9,100           9,100           9,100           9,100           9,100           9,100           9,100           9,100           96,600 
Retirement / Pension           3,496           3,496         10,132         10,297         10,297         10,297         10,297         10,297         10,297         10,297         10,297         10,297         109,797 

TOTAL PAYROLL TAXES AND BENEFITS           9,474           9,474         28,443         28,758         28,758         28,758         28,758         28,758         28,758         28,758         28,758         28,758         306,213 

TOTAL PERSONNEL SERVICE COSTS                      16.50         41,259         41,259       120,553       122,365       122,365       122,365       122,365       122,365       122,365       122,365       122,365       122,365      1,304,358 

CONTRACTED SERVICES
Accounting / Audit           2,917           2,917           2,917           2,917           2,917           2,917           2,917           2,917           2,917           2,917           2,917           2,917           35,000 
Legal                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -           5,000             5,000 
Management Company Fee                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                     - 
Nurse Services                  -                  -           5,600           5,600           5,600           5,600           5,600           5,600           5,600           5,600           5,600           5,600           56,000 
Food Service / School Lunch                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                     - 
Payroll Services                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                     - 
Special Ed Services                  -                  -           5,600           5,600           5,600           5,600           5,600           5,600           5,600           5,600           5,600           5,600           56,000 
Titlement Services (i.e. Title I)                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                     - 

Other Purchased / Professional / Consulting              500              500              500              500              500                  -                  -                  -              500              500              500              500             4,500 

TOTAL CONTRACTED SERVICES           3,417           3,417         14,617         14,617         14,617         14,117         14,117         14,117         14,617         14,617         14,617         19,617         156,500 



Total Revenue 351,721     21,666       357,721     27,666       357,721     27,666       357,721     27,666       357,721     27,666       357,721     27,674       2,300,332    
Total Expenses 110,856     90,886       215,282     200,294     198,794     198,294     198,794     198,794     204,694     199,294     199,294     228,794     2,244,072    
Net Income 240,866     (69,220)      142,439     (172,628)    158,927     (170,628)    158,927     (171,128)    153,027     (171,628)    158,427     (201,120)    56,260         
Cash Flow Adjustments 417            417            417            417            417            417            417            417            417            417            417            417            5,004           
Beginning Cash Balance 340,774     582,057     513,254     656,110     483,899     643,243     473,032     632,376     461,665     615,109     443,898     602,742     340,774       
Ending Cash Balance 582,057     513,254     656,110     483,899     643,243     473,032     632,376     461,665     615,109     443,898     602,742     402,038     402,038       

 JUL  AUG  SEP  OCT  NOV  DEC  JAN  FEB  MAR  APR  MAY  JUN  TOTAL 

LONG ISLAND CAREER CHARTER SCHOOL
PROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONS

JULY 1, 2022 - JUNE 30, 2023
YEAR 1 CASH FLOW

(FIRST YEAR OF CHARTER)

SCHOOL OPERATIONS
Board Expenses                  -                  -                  -           1,500                  -                  -                  -                  -                  -                  -                  -                  -             1,500 
Classroom / Teaching Supplies & Materials           5,000                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -             5,000 
Special Ed Supplies & Materials                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                     - 
Textbooks / Workbooks                  -         15,000                  -                  -                  -                  -                  -                  -                  -                  -                  -           15,000 
Supplies & Materials other                  -                  -              200              200              200              200              200              200              200              200              200              200             2,000 
Equipment / Furniture           7,335                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -             7,335 
Telephone              200              200              200              200              200              200              200              200              200              200              200              200             2,400 
Technology         16,598         16,598                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -           33,196 
Student Testing & Assessment           3,524                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -             3,524 
Field Trips                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                     - 
Transportation (student)                  -                  -         38,000         38,000         38,000         38,000         38,000         38,000         38,000         38,000         38,000         38,000         380,000 
Student Services - other         10,000                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -           10,000 
Office Expense              500              500                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -             1,000 
Staff Development                  -                  -           2,800                  -                  -                  -                  -                  -                  -                  -                  -                  -             2,800 
Staff Recruitment                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                     - 
Student Recruitment / Marketing           1,000           1,000           1,000              500              500              500           1,000           1,000           1,000           1,000           1,000              500           10,000 
School Meals / Lunch                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                     - 
Travel (Staff)                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                     - 
Fundraising                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                     - 

Other           5,400             5,400 

TOTAL SCHOOL OPERATIONS         39,157         23,298         57,200         40,400         38,900         38,900         39,400         39,400         44,800         39,400         39,400         38,900         479,155 

FACILITY OPERATION & MAINTENANCE
Insurance           1,983           1,983           1,983           1,983           1,983           1,983           1,983           1,983           1,983           1,983           1,983           1,983           23,800 
Janitorial           2,618           2,618           2,618           2,618           2,618           2,618           2,618           2,618           2,618           2,618           2,618           2,618           31,416 
Building and Land Rent / Lease / Facility Finance Interest         17,838         16,227         16,227         16,227         16,227         16,227         16,227         16,227         16,227         16,227         16,227         16,227         196,335 
Repairs & Maintenance                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                     - 
Equipment / Furniture           2,500                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -             2,500 
Security                     - 

Utilities           1,667           1,667           1,667           1,667           1,667           1,667           1,667           1,667           1,667           1,667           1,667           1,667           20,004 

TOTAL FACILITY OPERATION & MAINTENANCE         26,606         22,495         22,495         22,495         22,495         22,495         22,495         22,495         22,495         22,495         22,495         22,495         274,055 

DEPRECIATION & AMORTIZATION              417              417              417              417              417              417              417              417              417              417              417              417             5,004 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -         25,000           25,000 

TOTAL EXPENSES       110,856         90,886       215,282       200,294       198,794       198,294       198,794       198,794       204,694       199,294       199,294       228,794      2,244,072 

NET INCOME       240,866       (69,220)       142,439     (172,628)       158,927     (170,628)       158,927     (171,128)       153,027     (171,628)       158,427     (201,120)           56,260 

CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES

Example - Add Back Depreciation 417            417            417            417            417            417            417            417            417            417            417            417                        5,004 
Other -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                                     - 

Total Operating Activities 417            417            417            417            417            417            417            417            417            417            417            417            5,004           
INVESTMENT ACTIVITIES

Example - Subtract Property and Equipment Expenditures -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                                     - 
Other -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                                     - 

Total Investment Activities -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                   
FINANCING ACTIVITIES

Example - Add Expected Proceeds from a Loan or Line of Credit -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                                     - 
Other -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                                     - 

Total Financing Activities -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                   

Total Cash Flow Adjustments 417            417            417            417            417            417            417            417            417            417            417            417            5,004           

NET INCOME 241,283     (68,803)      142,856     (172,211)    159,344     (170,211)    159,344     (170,711)    153,444     (171,211)    158,844     (200,703)    61,264         



Total Revenue 351,721     21,666       357,721     27,666       357,721     27,666       357,721     27,666       357,721     27,666       357,721     27,674       2,300,332    
Total Expenses 110,856     90,886       215,282     200,294     198,794     198,294     198,794     198,794     204,694     199,294     199,294     228,794     2,244,072    
Net Income 240,866     (69,220)      142,439     (172,628)    158,927     (170,628)    158,927     (171,128)    153,027     (171,628)    158,427     (201,120)    56,260         
Cash Flow Adjustments 417            417            417            417            417            417            417            417            417            417            417            417            5,004           
Beginning Cash Balance 340,774     582,057     513,254     656,110     483,899     643,243     473,032     632,376     461,665     615,109     443,898     602,742     340,774       
Ending Cash Balance 582,057     513,254     656,110     483,899     643,243     473,032     632,376     461,665     615,109     443,898     602,742     402,038     402,038       

 JUL  AUG  SEP  OCT  NOV  DEC  JAN  FEB  MAR  APR  MAY  JUN  TOTAL 

LONG ISLAND CAREER CHARTER SCHOOL
PROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONS

JULY 1, 2022 - JUNE 30, 2023
YEAR 1 CASH FLOW

(FIRST YEAR OF CHARTER)

Beginning Cash Balance 340,774     582,057     513,254     656,110     483,899     643,243     473,032     632,376     461,665     615,109     443,898     602,742             340,774 

ENDING CASH BALANCE 582,057     513,254     656,110     483,899     643,243     473,032     632,376     461,665     615,109     443,898     602,742     402,038     402,038       



DESCRIPTION OF ASSUMPTIONS

*NOTE:   State assumptions that are being made in the section 
provided below.

Total Revenue 2,300,332        3,385,018        4,157,669        5,180,319        6,205,969        
Total Expenses 2,244,072        2,990,831        3,813,785        4,579,022        5,307,904        
Net Income (Before Cash Flow Adjustments) 56,260             394,187           343,884           601,297           898,065           
Budgeted Student Enrollment 100                  150                  200                  250                  300                  

Year 1  Year 2  Year 3  Year 4  Year 5 
2022-23 2023-24 2024-25 2025-26 2026-27

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue Basic Tuition 
(2020-21)

PRIMARY School District: WYANDANCH UFSD 18,501                             925,050         1,480,080         1,850,100         2,220,120         2,590,140 

Other District 1: AMITYVILLE UFSD 18,356                             458,900            642,460            917,800         1,193,140         1,468,480 25% enrollment
Other District 2: COPIAGUE UFSD 16,428                             410,700            574,980            821,400         1,067,820         1,314,240 25% enrollment
Other District 3: -                                                   -                        -                        -                        -                        - 
Other District 4: -                                                   -                        -                        -                        -                        - 
Other District 5: -                                                   -                        -                        -                        -                        - 
Other District 6: -                                                   -                        -                        -                        -                        - 
Other District 7: -                                                   -                        -                        -                        -                        - 
Other District 8: -                                                   -                        -                        -                        -                        - 
Other District 9: -                                                   -                        -                        -                        -                        - 
Other District 10: -                                                   -                        -                        -                        -                        - 
Other District 11: -                                                   -                        -                        -                        -                        - 
Other District 12: -                                                   -                        -                        -                        -                        - 
Other District 13: -                                                   -                        -                        -                        -                        - 
Other District 14: -                                                   -                        -                        -                        -                        - 

 Other School Districts' Revenue: (Weighted Avg.) -                                                   -                        -                        -                        -                        - 

TOTAL Per Pupil Revenue (Weighted Avg.) 17,947                          1,794,650         2,697,520         3,589,300         4,481,080         5,372,860 
Special Education Revenue            185,682 

           283,498            371,369            459,239            547,109 
Assumes 30 SPED students in year 2 (16 from Wyandanch + 7 each 
from Amityville & Copiague) - year 3 = 40 SPED, year 4 = 50 SPED, 
year 5 = 60 SPED

NYC DoE Rental Assistance                        -                        -                        -                        -                        - 
Grants

Stimulus                        -                        -                        -                        -                        - 
DYCD (Department of Youth and Community Developmt.)                        -                        -                        -                        -                        - 
Other                        -                        -                        -                        -                        - 
Other                        -                        -                        -                        -                        - 

TOTAL REVENUE FROM STATE SOURCES         1,980,332         2,981,018         3,960,669         4,940,319         5,919,969 

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs                        -              39,000              52,000              65,000              78,000 Assume $1,300/student per year X 30 students year 2, 40 students 

year 3, 50 students year 4, 60 students year 5
Title I              60,000              75,000            100,000            125,000            150,000 Assume poverty rate of 90%
Title Funding - Other                        -              25,000              25,000              25,000              28,000 Title II
School Food Service (Free Lunch)                        -                        -                        -                        -                        - 
Grants

Charter School Program (CSP) Planning & Implementation            250,000            250,000                        -                        -                        - CSP grant $1,000,000 divided over a three-year period; $500,000 in 
pre-opening, $250,000 in operating Y1 and $250,000 in operating 
Y2.

Other                        -                        -                        -                        -                        - 
Other                        -                        -                        -                        -                        - 

TOTAL REVENUE FROM FEDERAL SOURCES            310,000            389,000            177,000            215,000            256,000 

LOCAL and OTHER REVENUE
Contributions and Donations                        -                        -                        -                        -                        - 
Fundraising              10,000              15,000              20,000              25,000              30,000 Increase of $5,000 per year
Erate Reimbursement                        -                        -                        -                        -                        - 
Earnings on Investments                        -                        -                        -                        -                        - 
Interest Income                        -                        -                        -                        -                        - 

5 YEAR BUDGET AND CASH FLOW ADJUSTMENTS
PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD

2022-23 THROUGH 2026-27

LONG ISLAND CAREER CHARTER SCHOOL

Per Pupil Revenue Percentage Increase

*NOTE:  Projected Five Year Budget on this tab should be
 for the first five years of actual operations.



DESCRIPTION OF ASSUMPTIONS

*NOTE:   State assumptions that are being made in the section 
provided below.

Total Revenue 2,300,332        3,385,018        4,157,669        5,180,319        6,205,969        
Total Expenses 2,244,072        2,990,831        3,813,785        4,579,022        5,307,904        
Net Income (Before Cash Flow Adjustments) 56,260             394,187           343,884           601,297           898,065           
Budgeted Student Enrollment 100                  150                  200                  250                  300                  

Year 1  Year 2  Year 3  Year 4  Year 5 
2022-23 2023-24 2024-25 2025-26 2026-27

5 YEAR BUDGET AND CASH FLOW ADJUSTMENTS
PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD

2022-23 THROUGH 2026-27

LONG ISLAND CAREER CHARTER SCHOOL

*NOTE:  Projected Five Year Budget on this tab should be
 for the first five years of actual operations.

Food Service (Income from meals)                        -                        -                        -                        -                        - 
Text Book                        -                        -                        -                        -                        - 
OTHER                        -                        -                        -                        -                        - 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES              10,000              15,000              20,000              25,000              30,000 

TOTAL REVENUE         2,300,332         3,385,018         4,157,669         5,180,319         6,205,969 



DESCRIPTION OF ASSUMPTIONS

*NOTE:   State assumptions that are being made in the section 
provided below.

Total Revenue 2,300,332        3,385,018        4,157,669        5,180,319        6,205,969        
Total Expenses 2,244,072        2,990,831        3,813,785        4,579,022        5,307,904        
Net Income (Before Cash Flow Adjustments) 56,260             394,187           343,884           601,297           898,065           
Budgeted Student Enrollment 100                  150                  200                  250                  300                  

Year 1  Year 2  Year 3  Year 4  Year 5 
2022-23 2023-24 2024-25 2025-26 2026-27

5 YEAR BUDGET AND CASH FLOW ADJUSTMENTS
PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD

2022-23 THROUGH 2026-27

LONG ISLAND CAREER CHARTER SCHOOL

*NOTE:  Projected Five Year Budget on this tab should be
 for the first five years of actual operations.

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS  Year 1 No. of 

Positions 
NOTE:  For all 5-Years of FTE/Staffing detail please see the 

'Staffing' tab of this file.  

Executive Management 1.00                                 110,000            112,200            114,444            116,733            119,068 
Instructional Management -                                                   -                        -                        -              85,000              86,700 
Deans, Directors & Coordinators 2.00                                 150,000            153,000            231,060            235,681            240,395 
CFO / Director of Finance -                                                   -                        -                        -                        -                        - 
Operation / Business Manager 1.00                                   70,000              71,400              72,828              74,285              75,770 
Administrative Staff 0.50                                   20,000              40,400              61,208              62,432              83,681 

TOTAL ADMINISTRATIVE STAFF 4.50                      350,000           377,000           479,540           574,131           605,613           

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 4.00                                 215,556            327,645            441,976            558,594            677,543 
Teachers - SPED 2.00                                 107,778            163,823            220,988            279,297            338,772 
Substitute Teachers 0.50                                   13,472              27,214              54,703              55,797              56,913 P/T permanent substitute in Y1; F/T beginning Y2
Teaching Assistants -                                                   -                        -                        -                        -                        - 
Specialty Teachers 2.00                                 107,778            163,823            220,988            279,297            338,772 
Aides -                                                   -                        -                        -                        -                        - 
Therapists & Counselors 0.50                                   26,945              81,372            109,944            139,088            168,814 
Other 0.50                                   38,400              77,568            117,519            158,270            199,835 

TOTAL INSTRUCTIONAL 9.50                      509,929           841,445           1,166,118        1,470,341        1,780,649        

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse 0.50                                   56,000              57,120              58,262              59,428              60,616 
Librarian -                                                   -                        -                        -                        -                        - 
Custodian 0.50                                   31,416              32,044              32,685              33,339              34,006 
Security 1.00                                   40,000              40,800              41,616              42,448              43,297 
Other 0.50                                   10,800              11,016              11,236              11,461              11,690 

TOTAL NON-INSTRUCTIONAL 2.50                      138,216           140,980           143,800           146,676           149,609           

SUBTOTAL PERSONNEL SERVICE COSTS                      16.50            998,145         1,359,425         1,789,458         2,191,148         2,535,872 

PAYROLL TAXES AND BENEFITS
Payroll Taxes              99,816            135,942            178,946            219,115            253,587 Used 10% of wages to estimate FICA, NYSUI
Fringe / Employee Benefits              96,600            193,200            252,000            302,400            352,800 $700/month from ER for health insurance/dental/vision - 

employee will pay difference
Retirement / Pension            109,797            163,131            232,630            306,761            380,381 NYSTRS @ 11% for 2022.2023, 12% for 2023.2024, 13% for 

2024.2025, 14% for 2025.2026, 15% for 2026.2027
TOTAL PAYROLL TAXES AND BENEFITS            306,213            492,273            663,576            828,276            986,768 

TOTAL PERSONNEL SERVICE COSTS                      16.50         1,304,358         1,851,698         2,453,034         3,019,424         3,522,640 

CONTRACTED SERVICES
Accounting / Audit              35,000              60,000              70,000              80,000              90,000 hourly rate
Legal                5,000                1,000                1,000                1,000                1,000 hourly rate
Management Company Fee                        -                        -                        -                        -                        - 
Nurse Services              56,000              57,120              58,262              59,428              60,616 hourly rate
Food Service / School Lunch                        -                        -                        -                        -                        - 
Payroll Services                        -                        -                        -                        -                        - 
Special Ed Services              56,000              57,120              58,262              59,428              60,616 hourly rate
Titlement Services (i e. Title I)                        -                        -                        -                        -                        - 
Other Purchased / Professional / Consulting                4,500                        -                        -                        -                        - 

TOTAL CONTRACTED SERVICES            156,500            175,240            187,524            199,856            212,232 



DESCRIPTION OF ASSUMPTIONS

*NOTE:   State assumptions that are being made in the section 
provided below.

Total Revenue 2,300,332        3,385,018        4,157,669        5,180,319        6,205,969        
Total Expenses 2,244,072        2,990,831        3,813,785        4,579,022        5,307,904        
Net Income (Before Cash Flow Adjustments) 56,260             394,187           343,884           601,297           898,065           
Budgeted Student Enrollment 100                  150                  200                  250                  300                  

Year 1  Year 2  Year 3  Year 4  Year 5 
2022-23 2023-24 2024-25 2025-26 2026-27

5 YEAR BUDGET AND CASH FLOW ADJUSTMENTS
PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD

2022-23 THROUGH 2026-27

LONG ISLAND CAREER CHARTER SCHOOL

*NOTE:  Projected Five Year Budget on this tab should be
 for the first five years of actual operations.

SCHOOL OPERATIONS
Board Expenses                1,500                1,500                1,500                1,500                1,500 board training
Classroom / Teaching Supplies & Materials                5,000                5,000                5,000                5,000                5,000 classroom supplies such as pencils, notebooks, pens, lab materials, 

etc.
Special Ed Supplies & Materials                        -                        -                        -                        -                        - TBD
Textbooks / Workbooks              15,000              15,000              15,000              15,000              15,000 curriculum materials 
Supplies & Materials other                2,000                3,000                4,000                5,000                6,000 
Equipment / Furniture                7,335                2,500                2,500                2,500                2,500 
Telephone                2,400                2,600                2,800                3,000                3,200 
Technology              33,196              15,000              15,000              15,000              15,000 $30,000/100 students; $15,000/50 students
Student Testing & Assessment                3,524                3,524                7,350                9,112              10,874 estimate based on e-mail quote from iReady
Field Trips                        -                        -                        -                        -                        - 
Transportation (student)            380,000            570,000            760,000            950,000         1,140,000 estimate based on e-mail quote from bus company
Student Services - other              10,000              15,000              20,000              25,000              30,000 uniforms
Office Expense                1,000                1,500                2,000                2,500                3,000 
Staff Development                2,800                4,200                6,300                9,450              14,175 
Staff Recruitment                        -                        -                        -                        -                        - partnership rate TBD once established
Student Recruitment / Marketing              10,000              12,500              15,000              17,500              20,000 print and digital
School Meals / Lunch                        -                        -                        -                        -                        - 
Travel (Staff)                        -                        -                        -                        -                        - 
Fundraising                        -                        -                        -                        -                        - 
Other                5,400                        -                        -                        -                        - 

TOTAL SCHOOL OPERATIONS            479,155            651,324            856,450         1,060,562         1,266,249 

FACILITY OPERATION & MAINTENANCE
Insurance              23,800              23,800              23,800              23,800              23,800 increases per year TBD
Janitorial              31,416              32,044              32,685              33,339              34,006 

Building and Land Rent / Lease / Facility Finance Interest

           196,335            202,221            208,288            214,537            220,973 Yr 1 - $13,310/month for modular bldg rent+ land rent of $35,000 
($3 50/sq ft X 10,000 sq ft) + 1,611.42 land taxes + 3% increase 
each year thereafter

Repairs & Maintenance                        -                        -                        -                        -                        - 
Equipment / Furniture                2,500                1,000                1,000                1,000                1,000 miscellaneous 
Security                        -                3,000                        -                        -                        - ID card swipe entry system; ID card scan system
Utilities              20,004              20,004              20,004              20,004              20,004 TBD

TOTAL FACILITY OPERATION & MAINTENANCE            274,055            282,069            285,777            292,680            299,783 

DEPRECIATION & AMORTIZATION                5,004                5,500                6,000                6,500                7,000 $5,000 year 1 + add'l $500/yr
DISSOLUTION ESCROW & RESERVES / CONTIGENCY              25,000              25,000              25,000                        -                        - $25K/year until $75K is reached - to be deposited in separate bank 

account.

TOTAL EXPENSES         2,244,072         2,990,831         3,813,785         4,579,022         5,307,904 

NET INCOME              56,260            394,187            343,884            601,297            898,065 



DESCRIPTION OF ASSUMPTIONS

*NOTE:   State assumptions that are being made in the section 
provided below.

Total Revenue 2,300,332        3,385,018        4,157,669        5,180,319        6,205,969        
Total Expenses 2,244,072        2,990,831        3,813,785        4,579,022        5,307,904        
Net Income (Before Cash Flow Adjustments) 56,260             394,187           343,884           601,297           898,065           
Budgeted Student Enrollment 100                  150                  200                  250                  300                  

Year 1  Year 2  Year 3  Year 4  Year 5 
2022-23 2023-24 2024-25 2025-26 2026-27

5 YEAR BUDGET AND CASH FLOW ADJUSTMENTS
PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD

2022-23 THROUGH 2026-27

LONG ISLAND CAREER CHARTER SCHOOL

*NOTE:  Projected Five Year Budget on this tab should be
 for the first five years of actual operations.

ENROLLMENT - *School Districts Are Linked To Above Entries*
PRIMARY School District: WYANDANCH UFSD 50                    80                    100                  120                  140                  50% enrollment
Other District 1: AMITYVILLE UFSD 25                    35                    50                    65                    80                    25% enrollment
Other District 2: COPIAGUE UFSD 25                    35                    50                    65                    80                    25% enrollment
Other District 3: -                      -                      -                      -                      -                      
Other District 4: -                      -                      -                      -                      -                      
Other District 5: -                      -                      -                      -                      -                      
Other District 6: -                      -                      -                      -                      -                      
Other District 7: -                      -                      -                      -                      -                      
Other District 8: -                      -                      -                      -                      -                      
Other District 9: -                      -                      -                      -                      -                      
Other District 10: -                      -                      -                      -                      -                      
Other District 11: -                      -                      -                      -                      -                      
Other District 12: -                      -                      -                      -                      -                      
Other District 13: -                      -                      -                      -                      -                      
Other District 14: -                      -                      -                      -                      -                      

All Other School Districts -                      -                      -                      -                      -                      

TOTAL ENROLLMENT 100                  150                  200                  250                  300                  100% enrollment

REVENUE PER PUPIL 23,003             22,567             20,788             20,721             20,687             

EXPENSES PER PUPIL 22,441             19,939             19,069             18,316             17,693             

CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES

Example - Add Back Depreciation                5,004 5,500               6,000               6,500               7,000               
Other                        - -                      -                      -                      -                      

Total Operating Activities 5,004               5,500               6,000               6,500               7,000               
INVESTMENT ACTIVITIES

Example - Subtract Property and Equipment Expenditures                        -                        -                        -                        -                        - 
Other                        - -                      -                      -                      -                      

Total Investment Activities -                      -                      -                      -                      -                      
FINANCING ACTIVITIES

Example - Add Expected Proceeds from a Loan or Line of Credit                        - -                      -                      -                      -                      
Other                        - -                      -                      -                      -                      

Total Financing Activities -                      -                      -                      -                      -                      

Total Cash Flow Adjustments 5,004               5,500               6,000               6,500               7,000               

NET INCOME 61,264             399,687           349,884           607,797           905,065           

Beginning Cash Balance            340,774 402,038           801,725           1,151,609        1,759,406        

ENDING CASH BALANCE 402,038           801,725           1,151,609        1,759,406        2,664,471        



5-YEAR FISCAL IMPACT REPORT

A B C D
( B X C )

E F
( D + E )

G H
( F ÷ G )

 Operational
Year 

 Enrollment 
(Number of 
Students)  Per Pupil Rate  Per Pupil Aid 

 Other District 
Revenue (SPED 
Funding, Food 

Service, Grants, 
Etc.) 

 Total Funding to 
Charter School 
From District 

 * Total General Fund Operating 
Budget for WYANDANCH UFSD 

School District 

 Projected Impact 
(% of District's 
Total Budget) 

 Year 1 (2022-23) 50                18,501            925,050          67,500                 992,550                                                    74,963,909 1 324%

 Year 2 (2023-24) 80                18,501            1,480,080       112,500               1,592,580                                                 74,963,909 2.124%

 Year 3 (2024-25) 100              18,501            1,850,100       129,000               1,979,100                                                 74,963,909 2.640%

 Year 4 (2025-26) 120              18,501            2,220,120       177,500               2,397,620                                                 74,963,909 3.198%

 Year 5 (2026-27) 140              18,501            2,590,140       210,000               2,800,140                                                 74,963,909 3.735%

A B C D
( B X C )

E F
( D + E )

G H
( F ÷ G )

 Operational
Year 

 Enrollment 
(Number of 
Students)  Per Pupil Rate  Per Pupil Aid 

 Other District 
Revenue (SPED 
Funding, Food 

Service, Grants, 
Etc.) 

 Total Funding to 
Charter School 
From District 

 * Total General Fund Operating 
Budget for AMITYVILLE UFSD 

School District 

 Projected Impact 
(% of District's 
Total Budget) 

 Year 1 (2022-23) 25                18,356            458,900          33,500                 492,400                                                    71,723,026 0.687%

 Year 2 (2023-24) 35                18,356            642,460          56,250                 698,710                                                    71,723,026 0 974%

 Year 3 (2024-25) 50                18,356            917,800          64,500                 982,300                                                    71,723,026 1 370%

 Year 4 (2025-26) 65                18,356            1,193,140       88,750                 1,281,890                                                 71,723,026 1.787%

 Year 5 (2026-27) 80                18,356            1,468,480       105,000               1,573,480                                                 71,723,026 2.194%

DESCRIPTION OF SOURCE FOR PRIMARY 
DISTRICT'S OPERATING BUDGET: 

http://www amityvilleufsd.org/Assets/News_Documents/BOE_Revenue_Budget_5-14-
20.pdf?t=637261093945130000 

OTHER NOTES:

Second Largest Enrollment District:  AMITYVILLE UFSD

DESCRIPTION OF SOURCE FOR PRIMARY 
DISTRICT'S OPERATING BUDGET: 

OTHER NOTES:

https://www.wyandanch.k12.ny.us/domain/17                                                                            
https://www.osc.state.ny.us/files/local-government/audits/pdf/wyandanch-br-20-7-7.pdf

Largest Enrollment District:  WYANDANCH UFSD
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Response 21f – LETTERS OF COMMITMENT 
 
Attach letters of commitment for any funding from private contributions, grant funds, or other 
philanthropic sources included in the school budget. List the amounts and the anticipated uses for the 
funding. 
 
f. Letters of Commitment 
 
This request is not applicable. 
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Response 21g – NON-SUNY FINANCIALS 
 
g. Non-SUNY Financials  

This request pertains only to applicants associated with one or more private or charter schools that SUNY does not 
authorize. All other applicants should indicate, “Request is not applicable” in response to this Request. Attach the 
following documents covering the last five years for each private or charter school that SUNY did not authorize 
including any out of state school that is currently associated with a replicating applicant:  
• IRS Form 990s;  
• Audited financial statements; and,  
• Management or Advisory Letters from the independent auditor (if applicable) 

 
This request is not applicable. 
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Response 23a – SUPPLEMENTAL NARRATIVE 

a. Supplemental Narrative 

If there is any additional information that would help the institute and SUNY Trustees evaluate the proposal, please 

describe it here and provide a rationale for its inclusion. If no supplementary information is necessary, please 

indicate that the Request is not applicable. 

Making History 
It is important to note that there is an ongoing interest in building a charter school in Wyandanch, 
NY. There have been previous attempts to establish a charter school in Wyandanch, NY. 
Specifically, there was interest in establishing a charter school for the 2012-2013 school year as 
cited in Newsday1. The New York Times reported the NYS approval of The Sullivan Charter School 
(387 Wyandanch Avenue, Wyandanch, NY), managed by Edison Schools, on December 14, 2000. 
The school was expected to enroll 225 students in K-2, with plans to expand to 675 students in 
K-8 by 2003.2 The charter was surrendered in 2003 as reported by NYS3. LICCS is the first 
secondary charter school proposal known to date. It also the first Career and Technical Education 
charter school proposal in Wyandanch. 
 
Athletics  
We are working to secure exciting and developmentally appropriate athletics programs and 
partnerships for our students pending funding specifics.  
 

Additional Partnerships 
Once the charter is approved, LICCS will immediately begin collaborating with a local community 
college in Suffolk County to implement college-credit partnerships, particularly for electives, and 
general education courses in English, Math, Science and Social Studies. 
 
 
 

 

 

 
1 Wyandanch Charter School gets another try | Newsday 
2 IN BRIEF; 2 More Charter Schools Approved for Island - The New York Times (nytimes.com) 
3 Applications (nysed.gov)  



Response 23b - SUPPLEMENTAL ATTACHMENTS 

b. Supplemental Attachments

Submit attachments, documents, etc. discussed in response to (a) above. If no supplemental documents are 

necessary, please indicate that this Request is not applicable. 

Please see attached the documents in response to (a). 
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COURSE OUTLINE 

Page 5 of 61 

groundwork for students to transition into departmental roles.  Foundational Tasks should be more teacher directed 

than facilitated.   

Department Tasks & Resources includes activities that students must complete after they are placed in 

departments.  A new Management unit includes Risk Management and Legal tasks. Management tasks can be 

assigned to employees as appropriate within the VE class.  Department tasks should be teacher-facilitated and not 

teacher directed.  

Clicking on unit will display the tasks in that unit.   
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