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LIBERTAS CHARTER SCHOOL 

This Instrument Witnessed! That the Board of Regents for and on behalf of the Education 
Department of the State of New York at their meeting of September 13,2002, 

-    Voted, that 

A charter valid for a term of five years is granted to Libertas Charter School pursuant to 
Article 56 of the Education Law and in accordance with the attached charter agreement between 
Diane Rowe, on behalf of Libertas Charter School, and the Board of Trustees of the State 
University of New York. 

am Granted, September 12, 2002, by the 
Board of Regents of The 
University of the State of New 
York, for and on behalf of the 
State Education Department, and 
executed under the seal of said 
University and recorded as 
Number 093. 

^^ 

Chancellor President of the University and 
Commissioner ofEducation 
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Charter Schools Institute    Charter Schools Unit 

State University of New York §EP   9 2002 

74 North Pearl Street, 4,h Floor ,., . James DJMerriman P£ 
Albany, New York 12207 .**-'"' ExecutiveDirector 
Phone: (518) 4333277 
Fax: (518) 427-6510 
www.newyorkcharters.org 

September 9,2002 

Mr. James R. Butterworth 
Assistant Commissioner 
Office of Regional School and Community Services 
New York State Education Department 
475 EBA   ' 
Albany, New York 12234 

Dear Mr. Butterworth: 

In response to your further request for clarification and amendment to the application for 
the Libertas Charter School, the Charter Schools Institute submits the following: 

• A cover letter from the applicantDiane Rowe, dated September 9,2002. The Applicant 
Cover Letter itemizes each of the Department's two remaining concerns and attaches 
amended sections of the application. 

Certain revised pages of the charter application, attached to the Applicant Cover Letter. 
Consistent with Institute practice, where the applicant has made an amendment to a section 
of the charter application, the entire revised section has been provided. Accordingly, the 
Department (after reviewing that section) should insert the revised sections into the charter 
application, discarding in their entirety the sections that have been replaced. 

The instant letter from the Institute (the "Institute Response"). The Institute Response also 
itemizes in numerical order each of the Department's two remaining requests for clarification 
and summarizes the response. As with Applicant Cover Letter, it indicates the nature of the 
response, e.g., applicant has made the requested amendment. In a number of cases, the 
Institute has advised the applicant not to make the requested changes. 



Iteml 
The applicanthas provided me assurance re^uestedmarevisedAttachmentl^,v^hich the 
applicant has attached to the Applicant ^over better. 

Item^ 
The applicanthas provided me assurance re^uestedinarevisedAttachmentl^^vhich the 
applicanthas attached to the Applicant ^over better. 

please note mat byits signature belo^vthe Institute approves ofthe revisions submitted 
bythe applicant in response to me Department's conm^ents and attests thatthese"Attachments" 
or "Exhibits" are herebyincorporated into theproposed charter between the applicant and the 
State University Board ofTrustees and shall be fully binding on the charterschoolifit comes 
into being.Moreover, me Attachments and Exhibits submittedhereto shall be deemed to replace 
in meirennretyprevious versions of suchAttachments and Exhibits, ^vhich such previous 
versions are and shall be null and void 

Should youhave any question or concerns please do nothesitate to contactmy office. 
Thanl^you. 

^^amesD.Merrimanfv^ 
Executive Director 

Enclosures 

^      Diane l^o^ve 
DarleneMengel 
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Boys & Girls Clubs of Buffalo 

The     Positive      Place      for     Kids     i n      B u f f a I 

September 9,2002 

VIA FEDERAL EXPRESS 
Mr. James D. Merriman IV 
Executive Director 
Charter Schools Institute 
74 North Pearl Street, 4th Floor 
Albany, NY 12207 

GEOW 

SEP -9  2002 w 
CHARTER SCHOOLS INSTITUTE 

Re:     Charter School Application for the Libertas Charter School 

Dear Mr. Merrirnan: 

In response to the requests from the State Education Department of September 6,2002 
seeking additional amendment of the application for the Libertas Charter School, we submit the 
following amendments to the application. 

Responses to September 6,2002 requests. 

1. A revised Attachment 14 is submitted hereto. 

A revised Attachment 19 is submitted hereto. 

Please be advised that in submitting to the Institute the enclosed amendments to the charter application 
for the Libertas Charter School, L by my signature below, hereby give my consent and agreement that 
such enclosed amended "Attachments" shall be incorporated into the proposed charter between me 
and the State University Board of Trustees and shall be fully binding on the charter school if it comes 
into being. I further agree and consent that the Attachments submitted hereto shall be deemed to 
replace in their entirety previous versions of such Attachments, which such previous versions are and 
shall be null and void. 

Enclosures 
ADMINISTRATIVE OFFICE 

282 Bobcock Si. 

Buffalo, NY 14210 
825-1016 

Fox: 825-0243    . 

BABCOCKCUJB 
282Bobcoc±Sr. (14210) 

822-0034 

WIU1AM C BARD QUB 

2061 Bailey Aye. (14211) 
892-5864 

/""")      Sincerely^yy^l 

Diane Rowe, 

JOHNF.BECHHCUU8 

180Tenlh Si. (14201) 

852-0188 

BUTiaMITCHHLaiJB 

370 MouochuseitJ Ave. (14213| 
8844964 

LASAUEOUB 
110BlumSl.(U216) 

8767691 

A UNTIED WAY AGBCT 

MASTENCUB 

397 Nordlond Ave. (14208| 
882-2716 
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Charter Schools Institute v"""      4 
State University of New York 

74 North Pearl Street, 4,K Floor James D. Merriman IV 
Albany, New York 12207 Executive Director 
Phone (51.8) 433*277 
Far (518) 427-6510 

www.newyorkcharters.org September 4, 2002 

Charter Schools Unit 

James R. Buttenvorth SEr*    A 2002 
Assistant Commissioner 
Office of Regional School and Community Services 
New York State Education Department >- 
Room 475 EBA >-: 

Albany, New York 12234 

Dear Mr. Buttenvorth: 

In response to your request for additional clarification regarding the application for the 
Libertas Charter School, dated August 29, 2002, the Charter Schools Institute provides the 
following. 

• A cover letter from the applicant. Diane Rowe. dated September 3. 2002 (the 
"Applicant Cover Letter"). The Applicant Cover Letter itemizes each of the 
Department's concerns in numerical order. Where the applicant has made 
amendments to the charter application, the letter so notes and directs the reader to 
those pages. Where the applicant has declined to make either recommended or 
required changes, the letter so notes and either provides explanation or directs the 
reader to the Institute's comments. 

• Certain revised sections of the charter application, attached to the Applicant Cover 
Letter. Consistent with Institute practice, where the applicant has made an 
amendment to a section of the charter application, the entire revised section has been 
provided. Accordingly, the Department (after reviewing that section) should insert 
the revised sections into the charter application, discarding in their entirety the 
sections that have been replaced. 

• The instant letter from the Institute (the "Institute Response"). The Institute 
Response also itemizes in numerical order each of the Department's requests for 
clarification and summarizes the response. As with the Applicant Cover Letter, it 
indicates the nature of the response, e.g., applicant has made the requested 
amendment. In a number of cases, the Institute has advised the applicant not to make 
the requested change. 



09/04/2802 16:31   5184276526 CHARTER SCHOOLS INST PAGE 02 

C L 

The Institute's comments on the Request for Additional Clarification follow below; 

Iteml 

The Department's response raises novel issues of law that require research and review. It 
may also require the guidance of the United States Department of Education as to the 
meaning of No Child Left Behind. These complex issues cannot be resolved within the time 
frame presented by the Charter Schools Act. Of course, if it is determined that the 
Department's position is correct, the proposed school, by law, would be required to provide 
the instruction in all learning standards established by the Board of Regents.   The applicant 
has indicated her understanding of this fact in the Applicant Cover Letter. 

Item 2 

For the reasons set forth in our letter to you of August 21, 2002, the Institute has advised the 
applicant not to provide the information requested. The Institute reiterates its hope that the 
Department will work with the school (if chartered) to assist the school in having an LEP 
program in place that will meet the requirements of the law and the needs of any LEP 
students enrolled at the charter school. In addition, the applicant has provided a statement in 
this regard in the Applicant Cover Letter. 

Item 3 

The applicant has submitted a clarifying statement in the Applicant Cover Letter making 
clear that the start-up sum is a contribution and not a loan. It is the Institute's understanding 
that references to pay-back in the application refer to internal NHA accounting issues. 

Item 4 

The applicant has submitted revised Attachments 45 and 46 that eliminate the Miscellaneous 
line items and has indicated her regret that this change was inadvertently not made as her 
cover letter had indicated. In this regard, however, the Institute feels compelled to note that 
the line-items at issue equal a total of $17,548 out of a budget of $4.7 million dollars—or .36 
percent of the budget (in the fifth year). Based on our conversations with certified public 
accountants, and contrary to the assertions of the Department's reviewers, we believe that it 
is not a per se violation of GAAP to create a budget with a line-item for miscellaneous 
expenditures. Moreover, inherent in and underlying all of GAAP is the central and all- 
important concept of materiality. Expenditures totaling 1/3 of one percent of a budget do not 
cross this critical threshold. Accordingly, while the applicant has made the change requested, 
the Institute believes this item to be wholly without merit. Moreover, we do not believe that 
having the school rename the line items at issue, on what is in essence a business plan, will in 
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any way enhance the ability of the Department to determine if the school is likely to be 
fiscally sound. 

Item 5 

Please see the Applicant Cover Letter for a revised explanation. The initial Applicant Cover 
Letter of August 21, 2002 mistakenly referred to "total G&A expense" when the correct item 
was "total expense." The Institute notes in addition that it believes that these figures are 
projected. As such the Institute has made clear to the school founding team and proposed 
board members that developing final budgets will require the extensive involvement of board 
members with expertise in this area and that board members should expect to seek revisions 
to the budgets as circumstances require. The Institute feels confident that the proposed board 
members understand the budgeting challenges implicit in a management "sweep" contract. 

Item 6 

The applicant and the Institute appreciate the importance of this issue. The applicant has 
submitted a revised Attachment 49, which indicates that the charter school (if chartered) will 
seek advice of insurance agents and/or legal counsel and if it determines that separate 
policies will be provided it will procure them. As the Department's letter indicates, the issue 
is not clear at the present time. The net result of this (if in fact separate policies are more 
expensive) will be to reduce the fee that is paid over to NHA by that amount. Therefore any 
change is (a) likely to be immaterial and (b) not impact the fiscal soundness of the school. 

Item 7 

The Institute and the applicant appreciate the Department's insight on this point. The 
applicant has submitted a revised Exhibit H (personnel policies) that includes a modified job 
description for the position of principal, The qualifications now include a requirement that 
the individual have experience developing and implementing a budget. In addition, please see 
the Institute's and the applicant's response to Item 5. 

ItemS 

The applicant believes and has indicated in the Applicant Cover Letter that quarterly budget 
reports to the board will be sufficient. However, the applicant also indicates that, if necessary, 
monthly reports will be provided. Please refer to the Applicant Cover Letter. 

Item 9 

The Institute appreciates the Department's desire for greater certainty as to the forward 
looking financial statements submitted by all charter school applications, especially in light 
of the difficulties a number of charter schools have had in procuring a facility, However, 
after consultation with a New York State certified public accountant, it remains the Institute's 
position that any opinion letter that would be issued would by its nature provide little if any 
additional comfort. Such a letter could provide the conclusion that the budgets are sound, but 
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almost certainly with the caveat that this assumes that the applicant's projections are correct 
and that the contingent assumptions on which the budget is based come to pass. .As such the 
letter would add little if any certainty.   This is not to say that one could not engage an 
accountant to audit every assumption, but such engagement would be prohibitively high cost, 
The Institute, therefore, declines to require the applicant to provide the suggested opinion 
letter. 

Item 10 

The Institute appreciates the Department's point that charter applicants are required to 
provide many assurances as part of the application and to sign on to others as part of the 
proposed charter. The Department therefore apparently finds no harm and some potential 
good to requiring one further assurance. 

The Institute respectfully disagrees however with the Department's position. First, the 
department should be aware that many of the assurances were put in place, e.g., those 
relating to special education, not because they were legally required or because the Institute 
thought them helpful, but in reaction to the Department's reviews of applications in earlier 
rounds. The Institute has seen no evidence that having applicants sign assurances (or 
requiring them to "create" comprehensive plans and procedures) results in an increase in 
compliance. Second, the more assurances that applicants are required to make, the more 
likely they are to not be aware of the ones they have made. There is at work here a law of 
diminishing marginal returns. 

The Institute believes strongly that rather than have authorizes invest heavily in assurance 
providing, charter schools be given greater technical assistance and guidance as to the 
requirements of law during the months they are preparing to open (and even more so in the 
first years of their operation). In this regard, and pertinent to this issue at hand, the Institute 
for example is in the midst of preparing a memorandum on the added requirements imposed 
by NCLB on the hiring of non-certified teachers pursuant to Education Law § 2854(3)(a-l). 
Indeed, the Institute will seek to consult with the Department's office of counsel on this 
issue. Accordingly, the Institute has advised the applicant not to provide the assurance 
requested. 

Itemll 

The applicant has provided language in the Applicant Cover Letter regarding this issue. The 
Institute apologizes for the error. 

Please note that by its signature below the Institute approves of the revisions submitted 
by the applicant in response to the Department's comments and attests that these "Attachments" 
and "Exhibits" are hereby incorporated into the proposed charter between the applicant and the 
State University Board of Trustees and shall be fully binding on the charter school if it comes 
into being. Moreover, the Attachments and Exhibits submitted hereto shall be deemed to replace 
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in their entirety previous versions of such Attachments and Exhibits, which such previous 
versions are and shall be null and void 

Finally, I would add that each of the responses in this letter (and in my letter of August 
21, 2002) was in keeping, in tone and in substance, with the request for clarification to which 
each such response was addressed. The Institute desires a cordial and cooperative working 
relationship with the Department, as long as all parties understand that cooperation is a two-way 
street. I will be contacting you shortly to explore ways in which this can be better accomplished. 

Should you have any question or concerns please do not hesitate to contact my office. 
Thank you. 

Sincerely, 

Jar&es D. Merriman IV 
xecutive Director 

Enclosures 

c: Diane Rowe 
Kevin Quinn 
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Boys & Girls Clubs of Buffalo 

The     Post f/yg      Place     for     Kids     in     Buffalo 

September 3, 2002 

VIA FEDERAL EXPRESS 
Mr. James D. Mcrriman IV 
Executive Director 
Charter Schools Institute 
74 North Pearl Street, 4th Floor 
Albany. NY 12207 

Charter Scnools UMit 

SEP    4 2002 

26, 

Re:      Charter School Application fig the Libertas Charter School 

Dear Mr. Meniman: 

Thank you for forwarding the State Education Department's letter of August 29,2002. m 
response to their request for additional clarification and amendment of the Application for the 
Libertas Charter School, we submit the following for your review. The numbers correspond to 
their letter of August 29, 2002.   Pursuant to the Institute's advice and recommendation, we have 
responded only to certain items.  Where we have not responded, we have referred the reader to 
the Institute's response, which we understand will accompany our present submission. Our 
responses follow below. 

Responses to August 29 2002 letter. 

1. Upon discussion with the Institute regarding the requirement that we change our 
curriculum, there are new legal issues raised with regard to the application of State law 
and No Child Left Behind that require further clarification.   Should the legal issue be 
resolved so that we arc required to add instruction to meet the State9 s learning standard in 
Family and Consumer Science we will add this to our curriculum and provide this 
instruction at Libertas. As we have stated in our Application, we will not commence 
instruction until September 2003 giving us ample rime to execute our charter school 
vision as well as amend our curriculum should it be necessary. 

2. We intend to fully comply with the requirements of Title VI of the Civil Rights Law in 
our design and implementation of our Limited English Proficiency Program. At this 
time, it is difficult to determine what, if anything, may actually be required until our 
student enrollment is complete. As such, in addition to our Application which outlines 
our proposed LEP program we assure that we will fully comply with the requirements of 
Title VI of the Civil Rights Law. 

AflMMSROMOma U8C0CKOUG WIUkMCIMBCUn to*it.aza*XQix euncGMnocLoia lASMUOUS •usmiaui 
282 Baaed & 2B7BotodS;. (M2IC| 2Q61Baii^A«.|l 42". 1| 1801*1* a. |i«oi| 370 tanadualt Urn. (I4213| 110BLmS.|W2iq 3V7Nm*mo*e.[M208) 

BuRob.NT M210 B220Q34 8915844 8520186 UU1U 8767491 882-2716 
82J-IC16 

Foe 8250243 
& A AuwnwirMOcir 

lQ3-S6pr^::feS3p:l 
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3. NHA has confirmed that the $160,246 is not a loan. Any references in the budget with 
regard to repayment are for NHA internal purposes only, they impose no legal 
requirement for repayment by the school itself. 

4. The requested revision has been made by removing "miscellaneous" and re-allocated 
these funds. Revised Attachments 45 and 46 are submitted hereto. 

5. We have revised our response to Item 43 of our August 20,2002 letter to read as follows: 
The management agreement i@ beat deacribed as a performance contract. National 
Heritage Academies (NHA) only gets paid if the school ia aucceaafiil. Successful 
operation is best demonstrated by high utilization, which translates into lower General 
Administration f G&A) cost and greater operating margin. NHA'a fee is defined as 
revenue leas expense. Revenue is defined as all revenue, which comes to the school via 
multiple sources and it is listed in the school budget as revenue. In the budget, the fee is 
contained within total G&A. The fee is total G&A leaafGAAl total agpeme. Of note, 
the State Education Department recently approved a completed management contract 
between National Heritage Academies and Southside Academy Shatter School. 

6. Attachment 49 has been amended to authorize the purchase of our own policies should 
NHA's insurance policies not allow us to be a second party on their coverage. A revised 
Attachment 49 is submitted hereto. 

7. We have revised the qualifications for a principal in Exhibit "H" to require experience in 
budget development and implementation.  A revised Exhibit "H" ifi attached hereto. 

8. At this time, we believe quarterly reports will be sufficient to keep us apprised of our 
budget. We will request, if necessary, monthly reports. 

9. Please see the Institute's response. 

10. We assure that we will work with the Department as well as our legal counsel to ensure 
that we are in compliance with the provisions of No Child Left Behind. As we 
understand it, there are many areas of the new law that are still being interpreted and, 
during our planning year, will work with the Institute and the Department to ensure 
compliance as we move to opening our doors in September 2003 should our Application 
be approved. 

11. The last paragraph of our August 20,2002 letter is revised as follows: Please be advised 
that in submitting to the Institute (he enclosed amendments to the charter application for 
the [Family Academy] Llbertas Charter School... 

Please be advised that in submitting to the Institute the enclosed amendments to the charter application 
for the Iibertas Charter School, L by my signature below, hereby give my consent and agreement that 
such enclosed amended "Attachments" or "Exhibits" shall be incorporated into me proposed Charter 
between me and the State University Board of Trustees and shall be fully binding on the charter 
school if it comes into being. I further agree and consent that the Attachments and Exhibits submitted 

HB«*p-?agtQjMB»,l 
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hereto shall be deemed to replace in their entirety previous versions of such Attachments and Exhibits, 
(including those previously submitted to the Department in response to its request for clarification.), 
which such previous versions are and shall be null and void. 

Sincerely, a 
Diane Rowe 

Enclosures 

TOTAL P.04 

ItB-iep-flZ-flaTl^ 
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THE STATE EDUCATION DEPARTMENT / THE UNIVERSITY OF THE STATE OF NEW YORK / ALBANY, NY 12234 

ASSISTANT COMMISSIONER 
OFFICE OF REGIONAL SCHOOL AND COMMUNITY SERVICES 
ROOM 475 EBA 
Tel. 518/4744817 
Fax 518/474-7558 

August 29,2002 

VIA FAX AND FIRST-CLASS MAIL 

Mr. James Merriman 
Executive Director 
Charter Schools Institute 
74 North Pearl Street, 4th Floor 
Albany, New York 12207 

Dear Mr. Merriman: 

The Charter School Review Panel has met to consider the August 21, 2002 letter from you 
which contains the responses to the questions raised in my letter to you of August 9, 2002, regarding 
the proposed charter for the Libertas Charter School. As a result, additional clarification is needed. 

1. Regarding Item #3 in my previous letter, Department staff are aware that it is the Charter School 
Institute's position that charter schools are required by the Charter Schools Act to provide 
instruction in the learning standard curriculum areas that correspond to state assessments 
(English Language Arts; Mathematics, Science and Technology; and Social Studies), but are not 
required to provide instruction in the learning standard curriculum areas that do not correspond 
to state assessments (Health, Physical Education, and Family and Consumer Sciences; the Arts; 
Career Development and Occupational Studies; and Languages other than English). However, it 
is the Board of Regents' position that it is authorized by Education Law § 3204(3)(e) to require 
instruction in the seven learning standard curriculum areas. Education Law § 3204(3)(e) 
authorizes SED to prescribe the course of study in all public schools. Education Law § 
3204(3)(e) is part of the compulsory education law set forth in part one of Article 65 of the 
Education Law. Education Law § 2854(1 )(b) provides that charter schools are subject to the 
requirements of compulsory education of minors established by part one of Article 65 of the 
Education Law. 

Moreover, Education Law §2852 provides that the Board of Regents should not approve a 
proposed charter submitted by a charter entity unless, among other things, it finds that the 
applicant has demonstrated the ability to operate the school in an educationally sound manner. It 
is the Board of Regents' view that in order to operate in an educationally sound manner, a school 
should provide instruction in each of the learning standard areas. 

Finally, it should be noted that it appears that the No Child Left Behind Act requires SED to 
require all public elementary and secondary schools, including charter schools, to provide 
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instruction in each ofthelearningstandardcurriculumareaswhemerornotthere are assessments 
associated wimsuchlearnmgstandards.^^Sectionllll^I^^ requires states 
challengmg academic standards insub^ectsdeterrmnedbythe Stated which must apply to^...all 
schoolsandcluldreninmeStateB^^Sectionllll^I^mal^esitclearmatmeSta^ 
authority to establish challenging academic content standards goes beyond the federally 
mandated subjects ofmamematics,reading^language arts and science and that when the State 
establishes such standards,they must apply to^all public elementary schooland secondary 
schoolchildren.^ moreover, ^^ Section 1111^1^ provides mat even ^br subjects in 
whichsmdents will be served under^itlelbut^r winch me State is not required by 1^^^ 
Sectionllll^l^-^ to develop, and has not otherwise developed,challenging academic 
standards, the State must ensure that^students are taught the same Imowledge and skills in such 
subjects and held to the same expectations as are all children.^ ^Seealso^^EI^^OO.l^, 
effective August ^,^^, and the commentary thereto.^ ^ased on our reading of the r^^8, 
federal law now establishesaclear policy of requiring that the same academic content and 
performance standards be applied to all public school students, and we see no exception carved 
outfor charter schools, mme absence ofguidancef^omtheUnitedStates Department of 
Education to theeffectthat charter schools arenot subject to the same academic content 
standards that apply to all other public schools,we believe that the r^^^ now requires that 
charter schools meet all me regents learning standards. 

Eor the above reasons, please provide an assurance that the proposed charter school will provide 
instruction in each of the seven learning standard curriculum areas, ^s we have noted 
previously, there is no evidence in the application that the school plans to provide instruction in 
family and consumer Science. 

2. In order to ascertain whether the proposed program ^br limited English-proficient students is 
lively to improve smdent learning and meet the requirements of applicable federal laws and 
regulations, me Department asl^ mat me allowing in^rmation, requested in ourprevious letter, 
beprovided^ 

^ In ^ttachmentl^,pagel,please be explicit regarding who the qualified individuals 
doing the assessment is. ^fhe application does not indicate use of instruments, how 
assessmentwill be conducted, orthe schedule oftesting. please clarify 

^ B^lso in attachment 1^, page 1, the proposed charter alludes to ^English spoken 
lessons...supplemented...throughastudent^snativelanguage as needed.^^fhere is no 
description of how that would be accomplished.^fhe program ^brl^E^ students is not 
described in terms ofhow it articulates to the overall curriculum, please clarify. 

^ In attachment l^on page ^, the proposed charter essentially omits any discussion ofhow 
the school will involve l^E^smdents in extracurricular activities.^plan that ensures that 
the needed staff, curricularmaterials,andfacilities are in place and used properlywas not 
provided, ^fhe proposed charter does not specify evaluative standards or e^itcriteria, and 
it does not provide information on program assessment ofl^E^ students. It also gives no 
indication ofwhat measures will betaken to avoid misplacement of^E^ ^national origin 
minority^ students into special education.I^lease clarify. 



^ ^ 

^ In Item #34 of my previous letter, the proposed charter does not adequately describe the nature 
ofthe ^1^0,^4^ contribution from national heritage ^cademies^ ^itheritisacontributionorit 
isaloan^ it cannot be both^ Ifitisaloan, please sho^vinarevised budget ^vhen and ho^v it ^vill 
bere^paid^ Ifitisacontribution and is notmeantto be repaid, please so state^ 

4D m Item #35, despite your assurances to the contrary, the "Miscellaneous" lines in the budget 
^verenotremoved^ ^leaserevisethebudgetandplacethesee^pendituresintoappropriate 
categories per^^^^ 

5D Item #43, an explanation is provided regarding the proposedmanagementfee but attachment 45 
does not listamanagementfee expense, and there does not appear to beayear end budget 
surplus^lease explain therein the budget the managementfee maybe found^ 

^ It is unclear if the proposed charter schoolcan be covered asasecondary party on ^^'s 
insurance policies or if it needs its o^vncoverage^ If the school needs its o^vn policies it must 
submit the appropriate budget revisions' 

7^ Items 44 and 45,attachment 45, proposed budget, and attachments, principal roles and 
responsibilities, it appears mat only ^^ and me I^rmcipal ^11 develop the budget proposals' 
^ince the school ^vill not employabusiness manager and since ^I^management'sfee is based 
on the budget, it is suggested mat me qualifications ofthe principal be revised to state the that 
this person have budget and fiscal experience or thata^oard member ^vith such experience be 
involved in the budget development process^ther options are also available ^vhich^vill ensure 
that the ^oard has proper budget development oversight 

^ Items 44 and 45,^ttachment45, proposed budget, states that ^I^^vill provide quarterly 
budget reports to the ^oard^ It is suggested that this be revised to monthly ^oard reports in order 
to ensure adequate 8oard oversight 

9 Item 40, the response states that ^1 has determined that the school's financial statements are 
deemed to be fiscally sound ^vith or without ^H^^inceinlormation on the schoolfacility is an 
estimate ^^70,000 rent^,thesuggestionis made that the applicant havear^e^v^or^^tate 
certified public accountant provide an independent opinion on the proposed financial 
statements^ per ^^ and in accordance ^vith the American Institute of certified public 
^cco^ntants^ 

10 regarding Item #50,^1^ agrees that the requested assurance is not ^ecess^ry because charter 
schools are required to comply ^vith the provisions of^^ including those related to teachers 
andparaprofessionals ^he purpose of such an assurance, however, is to call the applicants^ and 
trustees^ attention to, and emphasi^ethe importance of compliance ^vith, these provisions' Inthis 
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August 21, 2002 

Mr. James R. Butterworth 
Assistant Commissioner 
Office of Regional School and Community Services 
New York State Education Department 
475 EBA   ' 
Albany, New York 12234 

Dear Mr. Butterworth: 

In response to your request for clarification regarding the application for the Libertas 
Charter School, the Charter Schools Institute provides the following. 

• A cover letter from the applicant. Diane Rowe. dated August 20 (the "Applicant 
Cover Letter"). The Applicant Cover Letter itemizes each of the Department's 
concerns in numerical order. Where the Applicant has made amendments to the 
charter application, the letter so notes and directs the reader to those pages. Where 
the Applicant has declined to make either recommended or required changes the letter 
so notes and either provides explanation or directs the reader to the Institute's 
comments. 

• Certain revised pages of the charter application, attached to the Applicant Cover 
Letter. Consistent with Institute practice, where the applicant has made an 
amendment to a section of the charter application, the entire revised section has been 
provided. Accordingly, the Department (after reviewing that section) should insert 
the revised sections into the charter application, discarding in their entirety the 
sections that have been replaced. 

The instant letter from the Institute (the "Institute Response"). The Institute 
Response also itemizes in numerical order each of the Department's requests for 
clarification and summarizes the response. As with Applicant Cover Letter, it 
indicates the nature of the response, e.g., applicant has made the requested 



^   ^7 

amendment. Inanumber of cases, the Institute has advised the applicantnotto make 
the requested changes. 

Thelnstitute^scommentsonthel^equestfor^larificationfollo^belo^. 

Iteml 
Tobeconsistent^vith^ttachment^, the applicanthas revised the coverpage to indicate that the 
school ^vill service ^^ students in grades^^. 

Item^ 
The applicanthasaddedafootnote to attachments. 

Item^ 
On the advice ofthe Institute the applicant declines in part to make the revision requested, ^s 
me department is av^are,me^harter schools ^ctofl^ requires onlvthat the educational 
program meet theperformance standards set bvthe board ofregents. ^s there are no 
performance standards, i.e., I^egents^ assessments, in Oareer development and Occupational 
studies and^amilv and Oonsumer sciences, charter schools are underno legal obligation to 
provide instruction in moseareas.Technologv education is included v^ith the I^ibertas charter 
^chool^scuri^culumat^^bitO.^ppIicantshaverevised^ttachmentl^^ to indicate in v^hat 
subjectsTechnologv^vill be taught. 

Item^ 
On the advice of the Institute the applicant declines to make the revisionrequested. The Institute 
does not require applicants to consolidate the school^stentativedailv calendar and v^eeklv 
subject area time allotments and there is no legal obligationforthe applicant to do so. Moreover, 
the Institute does not require the applicant to provideaschedule that demonstrates the general 
flo^vofthedailvroutine. ^uch matters are notappropriatefor inclusion in the charter as it is 
likelvthatthev^vill be subject to change as the school program is implemented, ^sacharter 
school is an independent and autonomous school, it shouldbe free to adjust its schedule as it sees 
fit to meet the needs ofits students vBithoutseekingarevision to the charter so long as the 
educational program asav^hole meets the performance standards. 

Item^ 
The applicant has informed the Institute that it ^vill take the recommendation under 
consideration. 

Item^ 
On the adviceofthe Institute, the applicant declines to respond to this request. There is no legal 
obligationforthe applicant to describe the proceduresforthe administration ofthe^tate 
assessmentsfor regular or special education students. Moreover, it is inappropriatefor an 
applicant to be required to describe operatingprocedures at such level of detail.^ormation of 
such procedures is appropriate at me time me school is chartered and plarining to commence 
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operations. At the time the school is chartered andplanningto commence operations^ the school 
should appropriately look to me department ^rtecrinicalassistancemadmmistei^gthe 
Oepartment'sassessments.It is hoped mat me l^epartmentwillbemaposition to provide 
traimng on tmscritical issued especially as memain source oftraimng statewide are me ^C^ 
which S^ has concludedmaynotcontractwithcharterschools. 

Item7 
The applicanthas added the NewYork State CheckpointAassessment[for languages otherthan 
^nghsh^ i.e. Spanish^attheend of eighth grade to Attachment!^. 

Item^ 
^n the advice ofthe Instituted the applicanthas declined to make thereo^uested amendment, 
please note that theproposedschool^ if chartered^ will develop an accountabilityplanduringits 
first year of operation. As part ofthatprocess^themstitute'svice^president^br accountability 
will work closelywith the school to assist the school in using all assessment data to inform its 
instruction. Theprecisemannerinwhichtheschool'sadministratorsandfacultywilldosois 
best left to the time that such team is in place. Itisnotrealisticorproductivetoe^pectthe 
applicantteam to haveaprogrammllyworked out attmspreliminary stage. 

Item^ 
The applicant has addressed mepoints raised and the Institute refers you to the school'sgrade by 
grade curriculum ^or English language Arts. Components ofabalancedreadingprogram are 
developed overnumerous years in the school'scurriculum. 

ItemlO 
C^n the advice ofme Instituted the applicant declines to makes the requested amendment. There 
is no legal requirement ^oranypublic schools much lessacharter schools to include the 
performance indicators^ey ideas from me NewYork State learning standards in theirreport 
cards^progress reports. 

Itemll 
The applicant has informed me Instimte that itwill take the recommendation under 
consideration. The Institute notes howeverthatthe recommendation appears to be based on little 
more than the reviewer'sparticular opinion and biases, l^loreover^ the Institute cannot help but 
wonderwhy^iftraditional public schools are engaged in authentic assessments at the early 
grades^ there is suchalong and spectacularrecordoffailure of so many of such schools^ 
especiallythose in the areain which theproposed charter school would be located. 

Itemll 
The School has provided an assurance to this item inAttachmentl^a^. The Institute believes 
that an assurance is more appropriate and practical ^than laying out the policies and procedures^ 
given the constantly shifting assessment requirements offederallaw^especiallynowthat the No 
Child l^ef^ behind Act is beingphased in and the IT^^A is slatedforreauthori^ation.^oth laws 
promise to substantiallymodifytestingre^uirements that will be applicable to the School. 
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Iteml^ 
^n me adviceofmemstitute,meapplicant declines to ma^emechangere^uested^^emstitute 
notes matmeOepartment^sreviewer has ine^plicablytal^en the ^uote out ofme content to 
suggest that the special education coordinatorwould be empowered to mal^e changes to an^E^^ 
^ome contrary, me bulletpomt at issue states in pertinent partthat the coordinatorwill be 
^worl^ngwimC^Esand school districts to ensure^^matalllE^ are appropriateintheconte^t 
ofmecharterschoolsettmg^^pplication,^ttachmentl^, page l^a^^^^sme full ^uote, 
^and me assurancesm^ttachmentl^b^second to last bulletpoint^,ma^e abundantly clear, the 
applicant is fully aware matit is me C^Eor^ymatwillma^e me ultimate determinations 
however, it is not only appropriate but critically essential thatthe coordinator determinefor him 
or herselfwhether an ^misappropriate, as that coordinatorisbestplaced to see that onaday 
to-day level the ^E^ is worl^ingforthe child, ratherthan the otherwayaround^ moreover, it is 
critical^andlegallyre^uired^ that the coordinatorworl^s with and isapartofthe^E^team^^o 
coordinator can fulfill mat function unless he or she worl^swith^E^ team and the C^E^  ^fhe 
mstituteregrets what can only beawillfulornegligentmisreadingoftheapplicant^sresponse^ 

^teml^ 
^heapplicanthasrevised^ttachmentl^a^mresponsetothisre^uest^ 

^teml^ 
^e applicant has revised^ttachmentl^a^mresponse to mis re^uest^ 

Iteml^ 
^he applicant has noted the departments comment 

lteml7 
^n the advice ofthemstitute, the applicant declines to provide the additional information 
reo^uested^ ^here is no legal requirement that an applicant provide information regarding the 
training of staff and who will conduct such training^ moreover, to require an applicant to 
provide that level ofoperational detail at this stage is unrealistic and inappropriate^ ^fhe 
proposed school, ifchartered, will appropi^ately develop its traimng program during its planning 
and first year of operation 

Iteml^ 
^fhe applicant has revised ^ttachmentl^a^ in response to this re^uest^ 

Items 19^21 
Comments 19through21callforinformationregardingthe school's servicesfor Limited English 
proficient ^'LE^'^ students that goes beyond what the Institute believes is necessaryfor an 
assessment of whetherthe school can put into placeaviable and legally sufficientplan to address 
the needs ofthosestudents^^fhe additional information sought by ^EE^ would, at the application 
stage, be inappropriatefor the school to provide, especially given that the school will haveayear 
in which to put such program in place and where it is unsown how many LE^ students the 
school will enroll^he Institute expects the applicant to developamorecomprehensiveplan in 
advance ofme commencement ofinstruction and will worl^ with the applicant to ensure that its 
plan addresses allfederal and state requirements'^hemstituteloo^sforward,ifthe school is 
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chartered, to worl^ngwim me Department and the school to permitthe school to putinplacea 
plan thatmeets the requirements oflaw and the needs ofits students. Forthe reasons above, and 
on the advice ofthe Institute, the applicant declines to provide the additional information 
requested. 

Item^ 
^n me advice^ofthe Institute, the applicant declines to provide clarification regarding this item, 
^emstimte is satisfied thatthe information provided on page one of^ttachment^provides 
sufficient clarify,atmis point, regardingwhichat-risl^ students will receive assistance.^lease 
referto me second paragraph on^ttachment^^-lmat identifies multiple criteriafor determining 
which students will he consideredfor extra assistance, m addition to the school^slocal criteria, it 
states mat ^smdents who score belowme^^percentile on me ^l^^and^or are scoring below 
average on the ^egent^s^xam will be considered^for services. 

It should also be noted thattheapplicationforacharterschool is byitsnature^and despite the 
welter of details notablueprintn^om which the school can be builtpiece-by-piece. ^atheritis 
outline ofthe school. Its purpose is to give reviewersasenseofthefoundingteam and its 
capacities and not to createamasterplan to which the school will be heldinevery aspect, 
applicants shouldnot and cannot be expected to memoriah^e in theirapplication every 
operational or curricular detail, ^s application is an outlmeformel^ibertas charter school that 
will open in September ^O^.^t this point, the applicant cannot and should not be required to 
provide the requested level ofdetail that will he developed as part ofthe normal practices of 
openingaschool. ^uch requirements would be unduly burdensome, unreasonable and 
inappropriate. 

ltem^3 
Despite thefact that the sentence does not in anyway indicate that the ^hild^tudy^feam would 
ascertain ifachildhasadisability,the applicant ha^ clarified the sentence at issue to better 
indicate that the ^hild^tudy^feammay find that students who are not suspected ofhavinga 
disabilitymy benefit from programsforatrisl^ students,  ^fhe applicant has also inserted the 
sentence requested, ^fhese changes have been made as part ofarevised attachments. 

Item^ 
^n the advice ofthe Institute, the applicant declines to provide the informationrequested. ^fhe 
information sought is not legallyrequired^ moreover, me claim that students atris^ofnot 
meeting the learning standards ^need to have educational opportunities thatfocus on every 
aspect of their development^social, emotional, physical and intellectuals is simply the opinion 
ofthe individual reviewer. Finally,as the Department has determined thatacharter school is not 
permitted to provide an after-school program, questions regardingthe content ofthat program are 
not germane. 

Item^ 
^fhe applicant has made the requested revision to attachment ^^ to indicate the petitions are 
attached. 
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Item^ 
The applicant has provided clarifying informationinthe applicant Cover better. 

ltem^7 
The mstimte recognized that the current composition ofthe board would, ifthe school were 
chartered, violate the school^sdraft code of ethics^and more importantlytheproposed charter 
agreement). The Institute discussedthis issue with thefoundin^team and proposed board 
members in particular and received assurances that at least one new board member^without any 
affiliation wim me Boys andCirls Club ofBuffalo)would be quicklynamed to the school board 
upon the issuance ofthe charter. In this regard, andforthe benefit of all parties, the applicant 
has agreed to provide an assurance that the school board will appoint or electanew member 
withm thirty days of me charter^sissuance. That assurance is contamedmarevised attachment 
^ submitted bythe applicant, m addition the applicant Cover l^etterprovides additional 
information concerning the proposed composition of the board of trustees of the school. 

Item^ 
C^ me advice ofmemstitute, the applicant declines to provide the informationrequested.There 
isnole^alobli^ationforeveryprovisionmmeby^lawstobefurtherprovidedintheCodeof 
ethics. The applicant will review the issue and maymakethechan^eatalater date. 

Item^ 
The applicant has revised me discipline policy ^r^achment^^) to provide the necessary due 
process protections. 

The applicant has revised attachment ^^^discipline policy). 

Item31 
The applicant has made the requested revision to attachment ^^^disciplinepolicyfor students 
with disabilities). 

Item3^ 
On the adviceofthe Institute, the applicant has replaced the present information with an 
assurance mat it will administerthe immunization requirements in place at all times that it holds 
avalid charter. The Institute recommended this in orderto ensure that the application did not 
include information and obligations that likely will become outdated. The school, if chartered, 
will review the requirements in place at the time that it is scheduled to commence instruction in 
September ^00^ and in year^sthereaf^er. 

Item33 
The applicant has revised attachments. 

Item^ 
The applicant has revised attachments. 
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^tem^ 
The applicanthas responded in the Applicant Cover better. 

Item^ 
The applicant has revised Attachment 4^. 

ltem^7 
The Applicant Cover better includes an explanation in response to the request. 

ltem^8 
The applicanthas revised Attachment 48 to mdicate that the board will employaNewYork State 
Certif^ed^ublic Accountant to perform the auditperC^AA^ and in accordance with the^.S. 
ComptrollerC^eneral. 

Item^ 
The applicant hasprovidedaclarifyin^ statement in the Applicant Cover better. 

Item4^ 
The Charter Schools mstimte, based on its review,is satisfied mat me present financial position 
ofNational^erita^e Academies is sufficientto permit itto meet its commitments to the 
proposed school as outlined in the application. C^f course, as allforward looking statements, the 
msnm^ereco^^es mat me fmancial position ofNanonal^erita^eAcademies may change 
materially overtime. Accordingly, the mstitute^srecommendation to the Board ofTrustees of 
the State university to approve the application was based on the ability of the proposed school 
board to operate the school with orwithoutN^A. 

Item41 
mthe Applicant Cover better, the applicant has provided the informationre^ardin^^r.^oyce. 
please note that the State ^niversity^s^ducational Service provider ^olicy^contained in the 
proposed charter as an exhibit)require me school board to retain counsel and require fnrtherthat 
counsel determine that the management contract is consistent with the educational Service 
^rovider^olicyin all respects. 

Item4^ 
Currently,inAttachment ^4 the applicant clearly states that the school will not provide 
transportation, and Attachment l^a)lindicates that the school calendarwillali^n with the 
Buffalo City School district calendar. Therefore, the school does not intend to be open when the 
city school district is closed. Therefore, mere is no need for further explanation re^ardin^ the 
transportation of students to theproposed charter school. 

Item 4^ 
The Applicant Cover better contains clarification on this issue. 

Item 44 
The Applicant Cover better contains clarification on this issue. 
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Item^ 
please see the response to Item^. 

Item^ 
The applicant has made me re^isionre^uested to ^hibitC^^en^eetings^olicy^. 

Item^7 
The applicant has revised ^hibit^^ersonnel^ohcies^. 

Item^ 
The Applicant Co^er Letter contains clarification on this issue. 

Item^ 
The applicanthas revised ^xhibit^^ersonnel^ohcies^. 

Item^ 
Cn the advice ofthe Institute, the applicant declines to provide the assurance requested. The 
proposed school, if chartered, is of course required by lawto abide bythepro^isionsofther^o 
Child Left Behind Act, includingthoserelating to teachers and paraprofessionals. Accordingly, 
the assurance requested is entirely superfluous. 

Item^ 
mmeprofessionalopimonofmemstitute, the applicanthas provided sufficient detail to ensure 
students will be prepared to meet Stateperrbrmance standards and all State assessments. In 
addition, national heritage Academies ^^^ has conm^itted to updating the social studies 
curriculumforgrades^^^in their ^O^^handboo^s. ^leasereferto^hibitO^. 

^our comment regarding literature collections is dtilynoted. 

Item^ 
The applicant will tal^e the f^epartment^ssuggestion under advisement. 

Item^ 
TheCharter Schools Act doesnotprescribeme^rmandmannerin which an applicantmust describe 
its proposed educahonal program. Rameritre^uiresthatthe educational program presented meets or 
exceeds me smdentper^rmance standards set byme Board ofRegents. In theprofessional opinion of 
me Ir^hmte, me applicanthaspro^ded sufficient detail to meetthis requirement. 

Item^ 
The ^^curricularconnectionsfor floral I^ocus are listed in the school^scurriculum at exhibit 
C 

Item^ 
The applicant has provided the update requested in the Applicant Co^er Letter. 
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Please note that by its signature below the Institute approves of the revisions submitted 
by the applicant in response to the Department's comments and attests that these "Attachments" 
and "Exhibits" are hereby incorporated into the proposed charter between the applicant and the 
State University Board of Trustees and shall be fully binding on the charter school if it comes 
into being. Moreover, the Attachments and Exhibits submitted hereto shall be deemed to replace 
in their entirety previous versions of such Attachments and Exhibits, which such previous 
versions are and shall be null and void 

Should you have any question or concerns please do not hesitate to contact my office. 
Thank you. 

Sincerely, 

0 
./OJvr*^ 

'James D. Merriman IV 
Executive Director 

Enclosures 

Cc:      Diane Rowe 
Darlene Mengel 
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August 20,2002 
VIA AIRBORNE EXPRESS   . 
Mr. James D. Merriman IV 
Executive Director 
Charter Schools Institute 
74 North Pearl Street, 4th Floor 
Albany, NY 12207 

Re:        Charter School Application for the Libertas Charter School 

Dear Mr. Merriman: 

In response to the letter from the State Education Department, dated August 9,2002 seeking clarification or 
amendment of the application for the Libertas Charter School, we submit the following responses or amendments to 
the application. Pursuant to the Institute's advice and recommendation, we have responded only to certain items. 
Where we have not responded, we have referred the reader to the Institute's response, which we understand will 
accompany our present submission. Our responses follow below. 

Responses to August 9.2002 letter. 

Note: Any attachment or exhibit that has been revised is attached for submittal. 

1. The cover page has been revised accordingly. 

2. Attachment 5 has been revised accordingly. 

3. On the advice of CSI we have declined in part to make the revision requested. We have revised 
Attachment 12(b) to indicate in what subject(s) technology will be taught. 

4. On the advice of CSI we have declined to make the requested revision. Please see CSI response. 

5. The recommendation of the Charter School Review Panel is appreciated and duly noted. 

6. On the advice of CSI we have declined the requested revision. 

7. Attachment 15(a) has been revised to reflect the Checkpoint A assessment requirements. 

8. On the advice of CSI we have declined the requested revision. 

9. Please see CSI response. 

10. On the advice of CSI we have declined the requested revision. 

11. The recommendation of the Charter School Review Panel is appreciated and duly noted. 

12. Our response indicates that you have provided an assurance [basically that the school will provide any 
assessments required by federal or state law, including the No Child Left Behind Act, IDEA, and LEP). 

JMINISTRAJ1VE OffKI BABCOCKCUiB WUliAMCBARDOUB JOHNF.BHCHROUB BunsMircHHiauB lASAtUaUB MASTFJOUB 
282 Bobcock St. 282 Bobcock Si. (14210) 2061 Bailey Ave. (14211) 180Tenlh St. (14201) 370 Mossochuselts Ave. (14213) 110 Blum St.(l42l6) 397 Northland Ave. (14208) 

Bufiolo, NY 14210 822-0034 892-5864 852-0188 8844964 876-7691 882-2716 
825-1016 

Fox: 8250243 
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respect,we note thatasuhstantial number of the sections of the proposed charter agreement 
entered into between Sl^^and the applicant, as well as many of the assurances required by 
S^^^e.g. special educanonassurances^,reinforce federal and State statutory obliga^ S15D 
does not consider such provisions ^entirelysuperfluous.^Please revise. 

11.mthe last paragraph of me applicants letter of August 20, 2^2 to me mstimte,Inote that she 
states that she is enclosing^amendments to the charter applicationforthe^amily^cademy 
Charter School.^PleaseCorrectthe typographical error. 

I am also compelled to comment upon the tone of the ^ugust21,2002 letter from you. Several 
of the responses to me Department^s^uestions were sarcasnc and insulting which, of course, does 
not serveauseful purpose. Department staff desireapositive, professional, and cordial working 
relationship with the Institute. It appears, however, that the Institute prefers to maintain an 
adversarial approach, which is unfortunate in ourview. So much more could be accomplished if we 
could work together. 

Please provide me above mformation directly to the Charter Schools I^nit, by the close of 
business Wednesday,September4,2002. The Charter School Review Panel will meet to consider 
the responses and developarecommendationforthe^oardofRegentsregardingthe adequacy ofthe 
proposed charter. Ifyouhaveany questions, pleasecalltheCharterSchools^nitat^l^7^1^2.. 

James R. Bufoerworth 

cc:      Darlene M. Mengel 
Review Panel 
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13. Gn the advice ofC^l we have declined the re^uestedrevision. 

l^.^ttachmentl^(a) has beenrevised accordingly. 

1^. attachment l^(a)hasbeenrevisedaccordin^ly. 

16. The comments ofthe Charter ^choolReviewpanel are dulynoted. 

17. Gn the advice ofC^I we have declined the re^uestedrevision. 

l^.^ttachmentl^(a)hasbeenrevised accordingly. 

1^. Gn the advice ofC^l we have declined the reo^uestedrevision. 

20. Gn the advice ofC^l we have declined the reo^uestedrevision. 

21. Gn the advice ofC^l we have declined the reo^uestedrevision. 

22. Gn the advice ofC^l we have declined the re^uestedrevision. 

23. ^ttachment20isrevisedaccordin^ly. 

2^. Gn the advice ofC^l we have declined the requested revision. 

2^. ^ttachment23isrevisedaccordin^ly. 

26. The Boys and Girls Clubs ofBuffalo, Inc. (The Club)is not an institutional partner ofthe charter school. 
The Club, and ourmana^ementparmernational r^erita^e academies (^r^), have discussedparmerin^ to 
provide supplemental ^wraparounds services to the charter school.^o official relationship exists atthis 
time, however, and should mis relationship be formalized, me charter school, me Club, and ^^. shall seek 
appropriate prio^ approval from the Charter schools Institute and the ^tate^ducation^epartment. 

27. The individual identified bythe Charter Review Panel asaconsultantto the Boys and Girls Club ofBuffalo 
has done work for the organisation in the past, but currently receives no revenue o^om the Clubs and is not 
on ^etaine^ with the organisation oranyofits affiliates. ^lso,Paul^loyce resides inBuffalo,^.^.and is an 
^ttorneywim the Colluci and Gallaher law firmmBuffalo,^.^.Please see ^ttaclnnent26, which 
provides ^r.^oyce^sBuffalo mailing address. 

The board plans to n^ke changes to me board prior to or^ani^in^ in order to comply with the requirement 
matp^ohibits more than ^^ofthe trustees to be affiliated with any single entity. 

2^   Gn the advice ofC^l we have declined the requested revision. 

2^. The short term due process requirement, notice and an opportunityto explain, appears under ^General 
disciplinary Process^ in attachment 32. ^ach infraction is applied to the process. 

30. attachment 32 has been revised accordingly. 

31. attachment 33 hasbeenrevisedaccordingly. 

32. ^ slightly revised^ttachment 36 is attached. 

33. attachment ^^has been revised accordingly. 

3^. attachment ^^ has been revised accordingly. 
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35. The textbooks shall be purchased through thepublishersofCore Knowledge, Open Court and SaxonMath. 
v^ebelievemese textbooks will not be available through the school district.^owever, to the extentthat 
textbooks can be obtained, we will utilise the loan program. 

please see the response to question 43 regardingthemanagement^ee. 

3^. attachment45hasbeenrevisedaccordingly. 

37. The Food Service amount of$4400 was determmed by estin^tmgthatapproximately^of students will 
qualifyforfree^reduced lunch during the first year of operation, ^s the population ofthe students is 
deternuned, the budget will be changed to reflectthe actual number ofstudents who qualifyfor 
free^reduced lunch. 

3^. ^ttachment4^ has beenrevised accordingly. 

39. Since me proposed rnanagement agreement requires ^^ to provide the building and contents to the 
academy, me costfor me ^usmessFersonalFroperty^FF^ insurance is covered under the r^^ policy. 
The^oardwillcarryasmallamount of ^FF in the schools name, ^^alsohold the workers 
compensation policyfor the teachers and staff, as well as provides disability benefits. Thefollowingare 
the estimated premiums provided by Fifth Third Insurances 

Froperty^ $74^ 

Ceneral^iability^ $1,0^5 

automobiles $137 

^mbrella^ $^97 

0^0 educators ^egal^ $^50 

Crimea $500 

The amounts for msurance are included in various line items throughout the budget. 

40. Flease see CS1 response. 

41. Faul^oyce is an attorney with expertise in contact law. ^eisnotreceivingcompensationforhis 
participation with the charter school, ^eare currently working to determine the level of outside legal 
services we need and identifying potential firms to provide the needed serviced. 

4^. Flease see CS1 response. 

43. The management agreement is best described asaperformance contract, national heritage academies 
^^^only gets paid ifthe school is successful. Successful operationis best demonstrated by high 
utilisation, which translates into lower ^^^ cost and greater operating margin, ^rl^sfee is defined as 
revenue less expense, revenue is defined as all revenue,which comes to the school via multiple sources 
and it is listed in the school budget as revenue, m me budget the fee is contained within total O^^.The 
fee is total 0^^ less O^^ expense. Of note, the State ^ducationl^epartment recently approveda 
completed management contract between national heritage academies and the Southside academy charter 
school. 

44. The proposed management agreementprovidesthat^ 

^     ^^^ shall be responsible and accountable to the 13oard for the administration, operation and 
perrorn^nce of me schoolmaccordancewim the charter ^including internal controls 

D     The ^oard shall be responsible for itsfiscal and academic policy ^including purchasings, and approval 
ofme hiring and termination ofteachers serving at the school. 
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^ ^r^A shall provide the Board with an annual projected Budget for Board approval and that the budget 
shall containreasonable detail as requested bythe Board, ^e annual budget determines the allocation 
offundsatme school, mcludingr^A^scompensation. 

^ 1^^ shall not expend me revenuesmsuchawaya^ to deviate rnaterially from the provisions of the 
BudgetwithoutBoardapproval 

D    1^^ is required to provide me Board wim detailed financial and operational reports. 

^ ^e.Boardsriall be responsible fbrreviewing and approving the annual Budget ofthe school and shall 
have an annual audit in accordance with the charter and state law. 

4^. On the advice ofCSl we have declined the reo^uestedrevision. 

4^. ExhibitOha^beenrevisedaccordingly. 

47. Exhibit^hasbeenrevisedaccordingly. 

48. v^le24-49smdentsrnay be servedmanat-risk or special education capacity, those services are varying, 
wim some smdent^rec^uirmg services provided bymecmld^sresidential school district and omersreo^ui^ 
minimal assistance. Weare unable attmstime to determine whatthose disabilities might be^ however, we 
belieyeapart-time special education coordinator is sufficient, ^he special education coordinator works 
wim me 1^^ special educanondirectorto insure thatservicesprovidedatme school are consistent^ 
me services provided at omerl^ew^ork schools managed by ^Aandconsistentwith the law. 
Addihonally,t^snetworkmg provides sfiaredresources,suchD 
and up-to-date information. 

49. Exhibit^ha^ been revised accordingly. 

^. On the advice ofCSl we have declined the requested revision. 

^1. please see CS1 response. 

^2. ^he Charter School review ^anel^scomments are dulynoted. 

^3. please see CS1 response. 

^4. please see CS1 response. 

^. Wehave identified multiple sites that could potentially serve as our charter school facility. Weareinthe 
process ofconducting the necessary due diligence on these properties and will keep the Charter Schools 
Institute apprised of ourprogress. 

please beadvisedthatmsubmittmgto me Insntute me enclosed amendments to me charted 
AcademyCharterSchool,l,bymysignaturebelow,herebygivemyconsentandagreementthatsuchenclosedamended 
"Attachments" or "Exhibits" sh^ be mcorporatedmtomepro^ 
trustees and shall be fully bmdmg on me charterschoolifit comes into bemg.lfurmeragree and cor^^ 
Attachments and Exhibits submittedheretoshallbe deemed to replace in meirentiretypreviousversior^ 
Attachments andExhibits,whichsuchprevious versions are andshallbenull and void. 

merely, 

ianel^owe 

Enclosures 
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THE STATE EDUCATION DEPARTMENT I THE UNIVERSITY OF THE STATE OF NEW YORK I ALBANY. NY 12234 

ASSISTANT COMMISSIONER 
OFFICE OF REGIONAL SCHOOL AND COMMUNITY SERVICES 
ROOM 475 EBA 
Tel. 518/4744817 
Fax 518/474-7558 

August 9,2002 

VIA FAX AND FIRST-CLASS MAIL 

Mr. James D. Merriman IV 
Executive Director 
Charter Schools Institute 
74 North Pearl Street, 4th Floor 
Albany, New York 12207 

Dear Mr. Merriman: 

The Charter School Review Panel has meet to review the proposed charter for the Libertas 
Charter School.   As a result, several areas require additional clarification. 

1. The cover page says that the proposed charter school will serve 240 students in K-5 in Year 1, 
yet the proposed charter says K-4 (Attachment 5, page 1). Please clarify. 

2. The proposed charter also shows five years of instruction, yet the school will not open until the 
2003-04 school year. If the charter is approved and issued by the Board of Regents in September 
2002, the initial term of the charter will expire in September 2007. Thus, the school will provide 
instruction to students for four years during the initial term of the charter. Please revise (e.g. add 
a footnote) to Attachment 5 to reflect this fact. 

3. In Attachment 12(b), page 2, there is no indication when Career Development and Occupational 
Studies, Family and Consumer Sciences, or Technology will be taught. Please clarify. Note that 
all seven learning standard areas must be included in the weekly schedule. 

4. Also in Attachment 12(b), the School Daily Calendar and the Weekly Subject Area Time 
Allotment should be consolidated to reflect the time commitment for each content area, 
interdisciplinary blocks, specials, and the general flow of the daily routine. 

5. It is recommended that the reading and writing parts of the daily and weekly schedules are 
integrated rather than segmented. 

6. In Attachment 15(a), page 1, please describe the procedures for the administration of the State 
assessments. 
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7^  InAttachment 15(a), thereisnomentionof^TE^StudentswhocompleteCheckpointAand^ 
unitsofsmdyinalanguageotherthanEnglishnolaterthantheend of eight grade mustpass the 
second language proficiency e^am in ordertoeamlunit of credittoward the high school 
diploma(C^^sectionl^^(d))^leasere^ise^ 

^  InAttachment 15(b), ple^sedescribehowthe^ew^orkStateassessmentswill be usedin 
concertwithcurriculum^based and standardizedassessments,e^, the metropolitan 
Achie^ementTest, to inform instruction 

^  All early grade reading assessments need to incorporate thesis components ofahalanced 
readingprogram^ phonemic awareness, phonics, vocabulary development, fluency (beginning 
with oral language), and comprehension I^orthe youngest students, concepts of print and letter 
identification are also important please describe where in theproposedE^A curriculum these 
components are addressed^ 

l^The grade by grade report cards should be reused to mclude me performance indicators^key 
ideas n^omthel^ew^ork State learning standards' 

l^InAttacr^mentl6(ClassroomTestmg), the useof speed drills, daily quizzes and weekly spelling 
tests are not encouraged ^orthe elementary grades^  Students needauthentic^s^^rbitraryways to 
demonstrate what they know and are able to do^  Eor example, active engagement in classroom, 
school and communitypro^ects provide many and varied opportunitiesfor students to document 
what they ha^e learned on any gi^entheme^topic^ Theme^based writing embedded into each 
content area isamore reliable measure of students^understanding of spelling and vocabulary 
words they are exposed to onaregularbasis^  TeacherDde^eloped tests and quizzes need to 
model elements of state^le^el primary grade assessments, particularlythe items where listening 
and writing are key^ It is strongly recommended that such authentic assessmentmeasures be 
adopted^ 

1^ In Attachmentl^(a), please provide information aboutany other assessment procedures^ 
students with disabilities' 

l^InAttachmentl8(a), page l,fourm bullet, me proposed charterstates that the Special Education 
Coordinator will determine^^^thatalllEI^s are appropriate in the content of the charter school 
settingB^The charter school has no aumorityto determine whether ornotanylE^ is appropriate 
tor any student attendingacharter schools ohlymeConunittee on Special Education ofthe 
childsdistrictofresidence can determine whether or not any IEI^ is appropriate torastudent 
withadisability^ please delete this phrase^ 

1^ In Attachmentl8(a),page2me first sentencemmelastparagraph under ^mteraction with the 
students district of residences states that one ofthe purposes ofthe Child study Team is^^to 
identify children with special educationneedsB^l^o charter school has the authorityto do so^ 
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mataumorityliessolelywimmeCommitteeonSpecial^ducationofthechild^sdistrictof 
residence.^leasedeletethatphrase. 

l^.InAttachmentl8(a),page2,pleasedelete"asappropriate"attheendofthefirstandsecond 
bulletsandaddB^asmdicatedonthel^B 

l^.mAttachment!8(a), page 2, atmeendofthe second paragraphs please note thatwhile the 
charterschool may send the mandated procedural safeguards notice to parents, itis the 
responsibility oftheCS^ to do so. 

17.InAttachmentl8(a), page 3, atme end ofmefirstparagraph, please provide information about 
me trair^g, including who will conductme training. 

18. InAttachmentl8(a),page^,^7pleaserevisestudent^rocess"to progress". 

19.InAttachment 19, page 1,please beexplicitregardmgwho me "qualifiedindividual"doingthe 
assessment is. The application does not mdicate use ofinstruments, how assessmentwill be 
conducted, orthe schedule of testing, please clarify. 

20. Also inAttachmentl9,pagel,theproposed charter alludes to "^nglishspol^en 
lessons...supplemented...throughastudent^snative language as needed."There is no description 
ofhowthatwould be accomplished. Theprogramforl^^ students is notdescribedintermsof 
howit articulates to the overall curriculum, please clarify. 

21.In Attachmentl9on page 2, me proposed charter essentially omits any discussion ofhowthe 
school will involve l^^smdents in extracurricular activities.Aplan that ensures thatthe needed 
staff, curricularmaterials,andfacilities are in place and used properlywasnotprovided. The 
proposed charter does not specify evaluative standards or exit criteria, and itdoesnotprovide 
information on program assessment ofl^^ students. It also gives no indication of what 
measures will betaken to avoidmisplacementofl^^ (national originminority)students into 
special education, please clarify. 

22.InAttachment20,pagel,under"AT^S^ST^O^^TS",thelastsentenceinthesecond 
paragraph states that placement for at^risl^ students will be determined by the students 
memselves. please clarify howit will be determined which at^risl^ students receive which types 
of extra assistance. 

23.InAttachment20, page l,under"The Child Study Team",theproposedcharterstatesthatthe 
"Child StudyTeam may find that the student does not require special education although the 
studentmay benefit from programsforat^ris^students."The proposed charter school has no 
authority to ascertain whether any student may require special education programs andBor 
services^ matauthority lies solelywim me Conimitteeon Special education ofmechild^sdistrict 
of residence, please delete this sentence. Also, in the precedingparagraph, please insertthe 
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followingpl^aseshownmbold^^Theteammayre^rastudent^^e^o^^^eeo^^pecia^ 
^d^c^o^of^hes^^e^s^s^c^^f^eside^ceforforma^assessmentforspecial educations 

2^.mAttachment20,meafrer-schoolprogramappearstohaveaprimaryfocusonacademics. 
^mdentsdeemedat-risl^offailingtomeetmelearnmgstandardsneed to have educational 
opportunitiesthatfocus on every aspect oftheirdevelopment^social, emotional, physical and 
intellectuals Please clarify ifthese aspects will be included in the afrer-school program.. 

2^.mmecommumtysupportsecuon,At^chment23,meapplicationstatesthattheapplicantisin 
me process of obtainingparentsignatures on peutionsand will provide mosemme future. There 
are, however, petitions mcluded in me application.Please revise Attachment23 to indicate that 
the petitions are, in tact, attached. 

26. The petitions atAttachment23 indicate thatthe proposed charter school is being developed by 
the ^oys and Cirls Club of^uffaio.  however, the applicants do notrespond to application 
^uestion8concemingmemvolvementofinstitutional partners^ Please clarifythe role, if any,of 
the ^oys and Cirls Club of^uffaio with the proposed charter school. 

27.mAttachment 26, it is noted mat me proposed charter schoolwill initially have six trustees and 
subsequently (butpresumablynotuntilatleastsevera^monu^safrertheschool^sincorporation^ 
addaseventh member asaparentrepresentative. Three ofthe proposed trustees are employed 
by the ^oys and C^irls Club of^uffaloandafourm trustee isaconsultantforthe^oys and C^irls 
Club of^uffalo. As currently constituted, the ^oard membership would violate ^ection2.12 of 
me proposed charter agreement which prohibits more than ^^ ofthe trustees from being 
directors, officers, employees, agents ormdividualsomerwise affiliated with any single entity. 
Please address this issue. Also, proposed trustee Paul ^oyce resides in Virginia. Please address 
how he will be able to meethis responsibilities asamember ofthe board considering his lacl^ of 
geographic proximityto Buffalo. 

28.Please insert into the Code ofEthicsatAttachment 30 the language from the by-laws (ExhibitE^ 
Article ^B1(P^ concerning participation in discussions and voting. 

2^.In Attachment 32, the discipline policy provides due processfor long-term suspensions and 
expulsions, but does not explicitly setforth due process procedures for less severe discipline 
including short-term suspensions. The policy should provide that, beforeashort-term suspension 
or other less serious discipline is imposed, the student will be given notice ofthe charges against 
hin^herself, and ifthe student denies the charges, an explanation ofthe evidence against the 
student andachance to present the student^sversion will be provided. This minimal due process 
isre^uiredbvOossv.^ooe^^l^^.^.^6^^^^. 

30.In ordertoreflectthe^o Child l^eft^ehind^srecent change to theC^un-Pree schools Act, 
replace the first sentence ofAttachment32,page3withthefollowing^^Pederal and ^tate law 
require the expulsion from schoolforaperiodofnot less than one yearastudent who is 
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determined to have brought a firearm to a school, or to have possessed a firearm at school, 
except that the school' s chief administering officer may modify such expulsion requirement for a 
student on a case-by-case basis if such modification is in writing." 

31. In Attachment 33, page 2, please add the following paragraph after the third paragraph under the 
heading "Provision of Services During Removal": "During any subsequent removal that does 
constitute a change in placement, but where the behavior is not a manifestation of the disability, 
the CSE of the student's district of residence will make the service determination." 

32. The chart of New York State Immunization requirements at Attachment 36 is inaccurate. Please 
revise to conform to the law. Please see the following website for the current requirements: 
http://www.emsc.nvsed.gov/rscs/chaps/Healm%20Services/Immunization/immunization cover.h 
tm 

33. In Attachment 45, please explain how the revenues in the first year budget were calculated. 

34. In Attachment 45, please provide more detail on the start-up National Heritage Academy (NHA) 
contribution $160,246. Indicate if the proposed charter school will owe a management fee to 
NHA for this contribution. If so, explain and submit appropriate budget revisions. 

35. In Attachment 45, Textbooks are listed as in expense in the amount of $109,700. Please explain 
why they will not be loaned by the students' school district of residence. If they are to be 
purchased, please indicate whether NHA will receive a management fee base upon the Textbook 
revenues, and if so, explain. 

36. In Attachment 45, "Misc." budget expenses should either be eliminated or they should be listed 
under the appropriate budget object code per Generally Accepted Accounting Procedures 
(GAAP). 

37. In Attachment 46, under Food Service, please explain how the entry for $4,400 was calculated. 

38. In Attachment 48, the section on the fiscal audit needs to be revised to state that the board will 
employ a New York State Certified Public Accountant to perform the audit per GAAP and in 
accordance with the U.S. Comptroller General. 

39. In Attachment 49, please provide a breakout of the costs for the different types of insurance. 
Also explain what the D & O insurance is and why New York State Worker's Compensation and 
Unemployment Insurance are not listed. Submit appropriate narrative and budget revisions. 

40. In Attachments 51(a) and (b) regarding the proposed facility lease arrangement, please indicate if 
the Board of Trustees of the State University of New York (SUNY), as the charter entity, is 
satisfied that NHA demonstrates the fiscal capacity to enter into such arrangements with this 
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charterschoolandanyomercharterschoolsdurmgthe same timeperiod. Please indicate if 
^I^^isassuredthattheproposedleasearrangementis^scally sound when the pro^ectedfirst 
yearenrollmentislistedasbeing^ust240students.Indicateifl^^ will lease thefaci^^^ 
other groups. If so, pleaseexplain explain. 

41.mAttachment^2,itisnotedmatPaul^oycewillassistwith^acilitiestransactions.Please 
indicate whether Mr. ^oyce will receive compensationfortheseservices.Please also indicate 
when the proposed charterschool anticipates thatitwillretainindependent counsel. 

42. In Attachment ^4, explamhowstudents will be transported to the charterschool when the 
Buffalo ^ity schools are notinsession. Ifappropriate,submitappropriatebudgetrevisions. 

4^.In ExhibitA, please provide more detail on the proposedmanagementagreement, including an 
explanatiouhowthemanagementfee is calculated, and whattypesofrevenues are to be included 
in thefee arrangement. The proposed budget does notlistmanagement^ees. Please submit 
appropriate budgetrevisions. 

44.1n Exhibit A, please provide more detail on the management company'sroles and responsibilities 
to me board oftrustees regarding such issues as budget preparation, thefee agreement, staffing 
decisions, fiscal policies, purchasing and internal control policies andprocedures. If appropriate, 
mal^e and submit necessary budgetrevisions. 

4^.In Attachments, the curriculum ^rosswall^ should include l^^learnmgstandardsfor 
development and occupational standards as well as physical education. Please revise. 

46. In Exhibits, in thefourth sentence oftheOpenMeetingsPolicy,add the words "in one ormore 
designated public locations" afterthe word "conspicuous". In the fifth sentence ofthe Open 
Meetings Policy add the words "and conspicuously posted in one ormore public locations ata 
reasonable time priorthereto"af^erthe word "practicable." 

47.1n Exhibits, on page ^, please spell out the acronym "^^A." 

48.The application states that240 children will be served in year one with between24-29 students 
withdisabilities^estimated^. It does not seem reasonable to expect thata.^PTE special 
education coordinator^teacher could conduct all ^ob responsibilities as indicated inExhibitH, 
page 8, with that number of students. Please review andrevise. In addition, please explain the 
relationship ofthe coordinator and the special education director and describe the director's 
responsibilities. 

4^. In Exhibits, on page9,please note that if any "Instructional Aide" provides any direct 
instruction toastudent, the aide must be appropriately certified. 
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50. Please provide an assurance that the proposed charter school will comply with the applicable 
requirements of The No Child Left Behind Act of 2002 including those related to teachers and 
paraprofessionals. 

51. In volumes 3-6, please show how the extensive material in the NHA Handbooks is age- 
appropriate and is consistently aligned with the NYS learning standards.  Content in grades K-2 
needs to provide a foundation for future learning and needs to have continuity from grade to 
grade. Also, the literature collections should include a balance of fiction and nonfiction works. 

52. Activity workbooks and practice masters/dittos should supplement ongoing exposure to 
authentic, hands-on engagement in meaningful interdisciplinary projects. The appendix of the 
Preschool Planning Guide, available from the State Education Department, provides a list of 
developmental^ appropriate equipment and materials that may be used to augment the 
kindergarten supply lists at the end of each grade level description in the Handbooks (volumes 3- 
6)- 

53. Please describe how the curriculum material such as Open Court reading, Collins writing, and 
Saxon math is aligned to the NYS learning standards. 

54. Describe where the Moral Focus (character education) aspects of the curriculum are integrated 
with ELA, social studies, and the other core subject areas. 

55. Please provide an update on the securing of a site for the proposed charter school. 

I would appreciate it if you would provide responses to the above to the Charter Schools Unit 
by the close of business Monday, August 19,2002. The information can be mailed or faxed at 518- 
474-3209. If you have any questions, please contact Dr. Darlene Mengel of the Charter Schools 
Unit at 518-474-1762. 

Sincerely, 

James R. Butterworth 

cc: Darlene M. Mengel 
Charter School Review Panel 
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CHARTER SCHOOL APPLICATION 

TRANSMITTAL FORM AND COVER SHEET 

Working name of Charter School: Libertas Charter Schoa 

Applicant Contact:     Diane Rowe 
Print or type name 

APPLICANT CONTACT INFORMATION 

Signature 

Buffalo, N.Y. Mailing Address: 

Telephone: 

Facsimile: 

E-mail: 

Partner Organization (if any): National Heritage Academies 

Contact (name/phone#): None 

SCHOOL SUMMARY 

First year grade levels to be served: K-4 

First year targeted enrollment: 240 

Location (school district):     Buffalo, N.Y. 

COMPLETED APPLICATIONS MUST BE SUBMITTED TO: 
Charter Schools Institute 

State University of New York 
74 North Pearl Street, 4th Floor, Albany NY 12207 

Telephone: (518) 433-8277; Facsimile: (518) 427-6510 
E-Mail: charters@svsadm.sunv.educ 

www.newyorkcharters.org 

REDACTED 

FOR OFFICE USE ONLY: 

Received by: 

Date Received: 
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CHARTER SCHOOL APPLICATION 

TRANSMITTAL FORM AND COVER SHE 

JUL 15 2002 

1L 
Working name of Charter School: Libertas Charter School 

Applicant Contact:    Diane Rowe 
Print or type name Signature 

APPLICANT CONTACT INFORMATION 

Mailing Address:      •^•••0? Buffalo, N.Y. 

Telephone: 

Facsimile: 

E-mail: 

Partner Organization (if any): National Heritage Academies 

Contact (name/phone#): None 

SCHOOL SUMMARY 

First year grade levels to be served: K-5 

First year targeted enrollment: 240 

Location (school district):     Buffalo, N.Y. 

COMPLETED APPLICATIONS MUST BE SUBMITTED TO: 
Charter Schools Institute 

State University of New York 
74 North Pearl Street, 4* Floor, Albany NY 12207 

Telephone: (518) 433-8277; Facsimile: (518) 427-6510 
E-Mail: charten@svMdm.snpv.ediK REDACTEI 

FOR OFFICE USE ONLY: 

Received by: 

Date Received: 

TOTAL P.01 



CHARTER 

DATED AS OF SEPTEMBER 15,2002 

BETWEEN 

BOARD OF TRUSTEES OF THE 
STATE UNIVERSITY OF NEW YORK 

AND 

APPLICANT FOR THE 
LffiERTAS CHARTER SCHOOL 

Charter Schools Unit 

JUL \ium 3° 
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CHARTER 

This agreement is executed on this day of , 2002 by and between 
the Board of Trustees of the State University of New York (the "Trustees") and DIANE ROWE 
(the "Applicant") to establish and operate the LIBERTAS CHARTER SCHOOL (the "School"), 
an independent and autonomous public school under the New York Charter Schools Act of 1998. 

WITNESSETH: 

WHEREAS the State of New York enacted the New York Charter Schools Act of 
1998 (the "Act") as Article 56 of the Education Law, adding sections 2850-2857 to the Education 
Law; and 

WHEREAS pursuant to section 2852 of the Education Law, the Trustees have the 
authority to approve applications to establish charter schools in the State of New York and 
thereafter to enter into agreements with applicants setting forth the terms and conditions under 
which a charter school is to operate, such agreements until issued in final form to be known as 
proposed charters; and 

WHEREAS the Applicant(s) submitted to the Trustees an application for 
establishment of the School pursuant to section 2851 of the Education Law (as modified and 
supplemented, the "Application"); and 

WHEREAS the Trustees have (i) determined that the Application satisfies each 
and every requirement set forth in subdivision 2852(2) of the Education Law and (ii) approved the 
Application; and 

WHEREAS pursuant to the Education Law, the Board of Regents (the "Regents") 
are authorized to approve the proposed charter, issue a provisional charter, and incorporate an 
education corporation to establish and operate a charter school. 

NOW, THEREFORE, in consideration of the mutual covenants, representations, 
warranties and agreements contained herein, the parties hereby agree as follows: 

SECTION 1. ESTABLISHMENT OF SCHOOL 

1.1.      Charter. This agreement (the "Charter Agreement"), which incorporates 
the Application, attached hereto as Exhibit A, the oversight plan (the "Oversight Plan"), attached 
hereto as Exhibit B, the "Guidelines for Creating Charter a School Accountability Plan" 
("Accountability Plan Guidelines"), attached hereto as Exhibit C, the policies regarding 

Modd CMntr (Jmiiltv 2001) 
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educational service providers (the "Educational Service Provider Policies"), attached hereto as 
Exhibit D, the additional assurances (the "Additional Assurances and Other Terms"), if any, set 
forth collectively and attached hereto as Exhibit E, shall constitute, before its approval by the 
Regents, the proposed charter (the "Proposed Charter"). If approved or deemed approved by the 
Regents, the Proposed Charter shall be known as the charter (the "Charter"). The Charter shall 
set the terms for the operation of the School and shall be binding on the education corporation 
incorporated by the Regents under a certificate of incorporation issued pursuant to subdivision 
2853(1) of the Education Law (the "School Corporation"). The certificate of incorporation, 
otherwise known as the provisional charter, may not modify or limit any terms of the Charter. 

1.2 Effective Date: Term. The Charter shall take effect upon, and only upon, 
its issuance by the Regents (the "Effective Date") subject, however, to any limitations imposed 
herein, and shall expire five (5) years from the Effective Date, unless earlier terminated or renewed. 
The Charter is deemed issued upon approval of the Proposed Charter, either by action of the 

Regents or operation of law, as set forth at subdivisions 2852(5-a) and 2852(5-b) of the Education 
Law. It is understood that prior to its issuance and the Effective Date, the Proposed Charter is 
subject to modification or abandonment pursuant to subdivision 2852(5-b) of the Education Law. 
It is further understood that prior to the Effective Date, modifications to the Proposed Charter, 
subject to the consent of the Applicant(s), may result as a consequence of comments received from 
the entities set forth in subdivision 2857(1) of the Education Law. 

1.3 Prior Actions. Paragraph 1.2 hereof notwithstanding, the School 
Corporation shall not provide instruction to any student until and unless the Trustees issue a written 
statement to the School, with a copy to the Regents, attesting to the School Corporation having 
completed all or substantially all of the prior actions set forth in Section I of the Oversight Plan (the 
"Prior Actions") to the satisfaction of the Trustees with such conditions as they may require. 
Upon such confirmation, the restrictions on the School Corporation set forth in the immediately 
foregoing sentence shall be of no further force and effect. Notwithstanding the foregoing, in the 
event that the School Corporation is unable to take and complete the Prior Actions to the 
satisfaction of the Trustees prior to September 21 of the year immediately succeeding the year in 
which the School Corporation is originally scheduled to commence instruction, the Charter shall 
be deemed to be void ab initio. Moreover, notwithstanding anything to the contrary in this 
paragraph, the Prior Actions are in addition to any other condition set forth in the Charter or the 
Act. 

1.4. New Information. The School Corporation shall not provide instruction to 
any student and shall not be eligible to receive any funds, or if it has received funds, any further 
funds, as would otherwise inure to the School Corporation under section 2856 of the Education 
Law, if: 

(a) the Trustees receive information after the date on which the 
Proposed Charter is executed which provides substantial reason to believe that either (i) the 
Application contains material misstatements or material omissions of fact or (ii) the School 
Corporation and/or any entity with which the School Corporation intends to contract to provide 
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day^to^daymanagement of the School, is unable to oversee and operate the School inafiscally and 
educationally sound manner consistent with the terms of^he Charter and the Act and all other 
applicable laws ^the^e^^oforma^o^ and 

^ the trustees, acting on the ^ew Information, issue in writingto the 
School Corporationastatementsettmg^rmmparticularme^ew^forma^ion and mereasonsw 
the School Corporation shall not be permitted to provide instruction or receive ^he public ^unds 
contemplated undertheAct^^pon appropriate showing bythe School Corporation, ^he trustees 
maywimdraw such statement and perrmt me School Corporation to provide instruction to students 
and to receivepublic funds contemplated under Section ^^ofthe education ^aw^mthe event 
that the trustees issue the statement described bythis paragraph priortoF^ecember^tofthe year 
that the Charter becomes effective, and such statement is not withdrawn by the^Frustees on or 
before Septembers! of the year immediately succeeding the year in which the Charter becomes 
effective, me Chartershall be deemed to be void abirn^^t shall be me ongoing obligation ofthe 
Applicant^s^until me effective F^ate^and the School Corporation ^upon and af^erthe effective 
F^ate^to provide to me trustees in writing any ^ewmformationofwhtch it ortheyis or aretn, or 
corner into, possession 

1^ location andFacility^^Fhe edifice in which the School isto be located shall 
be l^nown as the school facility^the^Schoo^Fac^^y^ At its inception the School Facility shall 
be at the address identifiedmtheApphcation,or,if no address isidentif^ed,msuch other 
appropriate buildingwithm the school district identified in me Application^F^orto May l^ofthe 
year in which the School first provides instruction, the School Corporation shall have^ 

^ entered intoalease, purchase agreement or other such agreement 
^the^Fac^^Agreemeo^ under which the School will have all rights and permissions as are 
necessary to operate as aschool in the School Facility according to the plan setforth in the 
Applications and 

^ provided to theFrusteesacopy of the FacilityAgreementanda 
detailed schedule setting forth the stepsnecessary to mal^e the School Facility ready for 
commencement ofinstruction and the dates upon which such steps will be completed ^the^F^c^^ 
Completion Schedu^e^ ^FheFacilityCompletion Schedule shall indicate thepermits and licenses 
required to be obtained priorto the School Corporation being legally able to operate the Schoolin 
the School Facility ^including but not limited toacertificateofoccupancy^collectively the 
^ermit^ with the dates on which each such Fermit shall be obtained, a detailed 
constructior^renovation timeline ^ifapplicable^, which describes the wor^ to be completed and the 
dates on which such will be completed, and an updated and detailed budget ^br all costs associated 
with preparing the School Facilityforoccupancy^ 

mthe event thataFacility Agreement is not in place by Mayl^ofthe year in which the School is 
oi^ginally scheduled to provide instruction, the School Corporation maynot commence instruction 
until the start of the succeeding school year, subject, however, to having entered intoaFacility 
Agreement and provided such agreement as well as the Facility Completion Schedule by May 1^ 

^ 
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of such succeeding year^^otwithstanding the immediately foregoing sentence, the Trustees may 
waive the restrictions contained therein upon good cause shown and extend the date upon which 
the^acilityAgreementand^acility^ompletion schedule would beotherwisedue^ m the event 
that the Trustees f^nd, through their review of the facility completion schedule, the facility 
Agreement or any otherinquiry and investigation, thatit is unlikelythat the school ^acilitywill 
he completed and that all permits will he obtained in tirnefor the opening of the school on the 
^chool^s scheduled opening date, theTrustees may require the school corporation to delay 
commencement ofinstruction until thenext academic year orsuch other date as the Trustees may 
designated m the event that the Trustees require such delay, they shall provide their rea^onsin 
writing to the school corporation by ^ulyl^ofthe year that the school is then scheduled to 
provide instruction^Rursuant to paragraph^^^l^^ofthe education ^aw,andnotwithstanding 
any contrary provision of this paragraph, in the event that the Application does not identify the 
school facility, me school shall notifyme Trustees and me Regentswithinten^O) business days 
ofthe^choolf^acility having been identified^ The school corporation shall take such actions as 
are necessaryto ensure that me facility Agreement and ^errnits are valid and inforce at all times 
that the ^harteris in effect 

1^6 change ofl^ocation^ The school may change itsphysical location or obtain 
additionalfacilitieswimm me same school district identified in the Application, provided thatthe 
school corporation obtains the permits as are required byparagraphl^,as well as satisfies the 
provisions of me Act, including but not limited to subdivision ^^^^(i)(b^^)of the education ^aw, 
and provided further that^ 

(a) the school corporation notifies the Trustees and the Regents ofthe 
proposed change in location or addition offacilities not less than sixty(60) days priorto taking any 
final action in connection therewith togetherwithaschedule equivalent to the f^acility^ompletion 
schedule andastatementsettingforth the material terms of the lease orpurchase agreements and 

(b) the Trustees do not issueadenial to the school corporation within 
thirty (^0) days ofits receipt of such notification The Trustees mayissueadenialonlyfor good 
cause^ 

Afailure to provide the Trustees and the Regents with thenotice period and schedule required by 
this paragraph,together with all material terms regarding the lease and purchase of the new 
proposedfacility,sixty(60) days prior to executing such agreement shall constitute good cause^ 
notwithstanding the immediately^bregoing, the Trustees may shorten or otherwise waive the 60 
day notice requirementfor good cause shown^ 

^1       mission ^tatement^ The school corporation shall operate underthemission 
statement setforth in the Application 
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^ A^e^Crade^an^e^umber of Students. The School Corporation shall 
provide instruction to pupils in such grades and numbers in each year of operation under the 
Charter as described in me Application, or as specifically directed bymeTrusteesinappro^ingtbe 
Application ^wl^ch ages, grades and numbers, if dif^rent than mosesetforthinme Application, 
shall go^em^,pro^ided mat me School Corporation, upon mal^ng all reasonable efforts to recruit 
students, may enrollalessernumber of students in each grade without being deemed in material 
breach ofmeCharter. The School Corporationmustobtampriorwrit^en approval from me Trustees 
priori 

^ enrolling any student, who, if enrolled, would cause the Schools 
total enrollmenttoexceedthemaximumpro^ectedenrollmentoftheSchool^brmatacademicyear 
^assetforth in the Application orif specifically directed bythe Trustees, then as directed bythe 
Trustees^me^ro^ed^oBo^meo^or 

^ commencing or continuing instruction where the total number of 
students enrolled is less than eighty^fr^e percent ^^ofthe^ro^ected enrollment orme total 
enrollment ofthe School is less thanftfry^students. 

^ Admission. Anychild who is qualified under tbe laws of^ew^or^^br 
admission toapublic school is qualifiedfor admission to the School. Admission of students to 
the school shall not be limited on the basis ofintellectual ability, measures of achievement or 
aptitude, athletic ability, disability, race,creed, gender, national origin, religion,or ancestry, 
provided that nothmg in the Charter shall be construed to present me establishment ofasingle^sex 
charter school oracharter school designed to provide expanded learnmg opportunities ^br students 
atrisl^ of academicfailure, as may be provided ^brinthe Application, ^fthere are more eligible 
applicants ^br enrollment inaparticular grade than there are spaces available, applicants ^br such 
spaces shall be selected ^br enrollment byarandom selection process, l^otwithstandingtheabo^e, 
an enrollment preferenceshallbepro^ided to pupilsreturning to the Charter School in the second 
or any subsequent year of operation, unless expelled ^br cause, pupils residinginthe school district 
where the School is located, and siblings ofpupils enrolled in the School. The School Corporation 
may refuse admission to any student who has been expelled or suspended fromapublic school 
until such period ofsuspension or expulsion has expired, consistent with the requirements of due 
process. Additional admission policies and withdrawal procedures shall be implemented as set 
^brth in the Application. The Trustees, uponafinding that the outreach and marketing measures 
tal^enbytheSchoolCorporation are inconsistent with such measures as are outlined in the 
Application or required by law,may require the SchoolCorporation to tal^e remedial action, 
including but not limited to requiring the School Corporation to extend its enrollmentperiod, delay 
or ^oid its random selection process, and^or conduct further specified outreach and marketing 
steps. 

^ Student l^eamin^ and Achievement. The School Corporation shall implement 
the educational programs set ^rth in the Applicationinorderto allow the students to meet or exceed 
the performance standards setforth in the Application. The educational programs ofthe School shall 

^^^^^^^^^^^^00^ 



^^^ 

be designed to meet or exceed the studentper^ormance standards adopted bythe^egents^ 

^ ^valuationof^unils^TheSchoolCorporation shall implement student 
assessmentre^uirementsapplicabletootherpublic schools, except as otherwise specificallyprovided 
in the Act and admimster regents examinations to the same extent such examinations arereo^uired 
of otherpublic school students^lnaddition, the School shall supplementthe above assessmenttools 
^im the omer assessment tools, if any, setforth in the Application ormthe Accountability ^latt, 
^mcb plan is described in me Accountability ^lan guidelines, attached hereto as ^ihibitC^ 

^ Curriculum^ The curriculum established by the School shall be consistent 
^im me model curriculum setforth in the Application and shall address all ^e^v^orl^ State 
performance standards' The School Corporation shall have the right to mal^e reasonable 
modifications to such curriculuminorder to permit the School to meet its educationalgoals and 
student achievement standards' 

^7 School Calendar^oursofC^eration^Thedavsandhours of operationofthe 
School shall hot be materially less than those setforth in the Application and in no event shall the 
School provide less instructional time duringaschoolyearthan is required of otherpublicschools^ 

^ disciplinary Code^ The School Corporation shall implement the rules and 
procedures ^br discipline, includingguidelines ^suspension and expulsion, set forth inthe 
Application The School Corporation may mal^e modifications or additions thereto ^vhich are 
consistent ^im applicable la^,including due process and federal la^vs and regulations governing the 
pl^c^m^ntofstud^nts^im disabilities, including^ 
education Act and ^^C^T^^OO, so long as such changes are adopted bythe School Board^ 

^ ^onsectarianStatus^ The School shall be nonsectarian in its programs, 
admissions policies, employment practices and all other operations' The School Corporation shall 
insure that the School is not wholly or in part under the control or direction of any religious 
denomination 

^1^ Codeof^thics^ The School Corporation, its trustees, officers and employees 
shall be guided by the code of ethics of the School setforth in the Application, and the School 
Corporation shall disseminate the code in ^rittenform to its trustees, officers and employees' 

^11 l^onDdiscriminationD The School Corporation shall not discriminate against 
any student, employee or any other person on the basis of ethnicity, national origin, gender, or 
disability or any other ground that ^vould be unlawful ifdone by any otherpublic school 

^1^ governances The School Corporation shallformaboard of trustees of the 
School Corporation (the"School Board^^hichinitially shall consist ofthoseindividuals 
specifically named in the Application (the "Founding SchoolTrustees^^ curing the one year 
period from the time that this Charter is declared effective, the School Board shall consist of the 
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bounding School trustees with such other additional members that are approved consistent with 
paragraph^.l^ofthis Charter ^greement.^fneSchool^oardshalloperatepursuantto the by-laws 
(me^^y^aws^),includmgbutnotlimitedtometermofofficepermitted,qualificanonsre^uir^ 
members oftheSchool^oard and theprovisionsfortheelection and appointment ofnewmembers. 
^e Schoolyard shall dulyratifyme^y-lawswith^ 
School ^oard shall have final authorityforpolicy and operational decisions of the School though 
noming shall preventthe Schoolyard from delegating decision-making authorityto officers and 
employees ofme School Corporanon.^otwimstandmganyprovision to m^contrarymtheCha^ 
mnoeventshallmeSchool^oard,atanytime,becomprisedofvotingmemb^^ofwhommoreman 
forty-nine percent are directors, officers, employees, agents or otherwise affiliated with anysingle 
entity (with the exception of the School Corporation or of another charter school), regardless of 
whether said entityis affiliated or otherwise partnered with the school, ^he trustees may,at their 
sole discretion, waive this restriction uponawritten request from the School, m the event that the 
B^pplicant(s)has^ave submitted the application in conjunction withafor-profitbusiness or 
corporate entity, men directors, officers, employees, agents orindividuals otherwise affiliated with 
such entity shall not compriseama^ority of the members,voting and non-voting, of the School 
^oard. 

^.1^ Selection of^ew School ^oard members. ^11 individuals elected or 
appointed to the School ^oard shall possess the qualificationsfor such position as are setforth in 
the application, ^riorto the appointment or election ofany individual to the School ^oard who is 
nota^ounding School trustee, the School ^oard must submit to the^frustees (pursuant to and 
together withaduly approved resolution of the School Corporation) the name of the proposed 
member ofthe School ^oard and such individual must timely provide to the trustees, in writing 
and^or in person, such background information as the trustees shall require (the ^Sc^oo^^us^ee 
^ac^gr^uod^ofo^mat^o^). ^ithinforty-five(^) days of receiving the name of the proposed 
member ofthe School ^oard, the trustees shall in writing reject or approve such individual. In the 
event that the trustees do not provide in writing an approval orre^ection within theforty-five(^) 
daytimeperiod,theproposedmembermaybeseatedbythe School ^oard. ^failurebytheSchool 
Corporation ormeproposedmembertotimelyprovide the School trustee ^ac^groundmformation 
to the trustees shall be groundsforre^ection. 

^.1^ grievance ^rocedure.^fhe School Corporation shall implementthe grievance 
procedure setforth in the application. ^heSchoolCorporationmaymal^e modifications or additions 
thereto which are consistent with applicable law,including due process, so long as such changes are 
adoptedby the School ^oard. ^ copy of the School Corporations grievance procedure shall be 
distributed to theparentsand^or guardians of students enrolled in the School and made available to 
all others requestingacopy. Upon resolution ofagrievance, the School Corporation shall provide, 
as part ofits notice to the grievant, notice that the grievant may appeal the decision of the School 
Corporation to the trustees of the State University of^ew^orl^. 

^.1^ ^armershipwitha^lana^ementCompanv.^othee^tentthatthe application 
contemplates entering intoacontract with any entity (whetherfor-profit or not-for-profit), under 
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which such entitywill provide all orasubstantial portion of the services necessaryto manage and 
operate me School, men the School Corporation, by ^unelof the yearmwhich the School is 
scheduled to firstprovide instruction, shall enterintoale^ally binding and enforceable agreement 
wim such entitynamed in me ^pplication^the^aoa^emeotCom^^y^inaform substantially 
similar to that contained in the application ^the^aoa^emeotCoo^^^. Thelvlana^ement 
Contract shall set^rmwimparticularityin^eralia, 

^ the contingent obligations and responsibilities of each party in the 
eventthatthecontractmustbemodi^ied in orderto maintain the School Corporation^sstatus under 
federal law asa^l^c^entity^ and 

^ the extent of the ^lana^ement Company^ participationin the 
organisation, operation and governance of the School. 

Suchl^ana^ement Contract shall be consistent with the educational Service provider policies set 
forth at ^hibitf^. Tlurty^^ days prior to entering into the l^ana^ement Contract, the School 
Corporation shall provideacopyofthe^aria^ement Contract in finalform to the Trustees ^orits 
review and comment. Such ^ana^ement Contract shall be accompanied byaletterfromalicensed 
attomeyretainedbyme^oardmsuchform as describedm^mbitf^.The School Corporationshall 
not enter into any contractfor comprehensive school management services to be performedin 
substantial part by any omerentitynot identified as ^uch in me application wimout receiving prior 
written approvalfrom the Trustees. Tothe extent that the application contemplates that the School 
Corporation was to be operated with the assistance ofa^ana^ementCompanyunderalvlana^ement 
Contract, the School Corporation shall obtain the prior written approval of theTrustees prior to 
operating the School without such Ivlana^ementCompany^sassistance. 

^.1^ parental Involvement. The School Corporation shall ta^e such steps and 
implement suchprocesses asaredescribedinthe^pplicationtopromoteparentaland staff 
involvement in school governance. 

^.17 StudentTransportation. The School Corporation shall meet thetransportation 
needs of students ineli^iblefor transportation pursuant to section ^^^ of the education l^aw as 
provided in the application. The School Corporation may contract withaschooldistrictfor the 
provision ofsupplemental transportation services to the School. ^11 transportation provided bythe 
School Corporation shall comply with all safety laws and regulations applicable to other public 
schools.^otwithstandin^ the above, the School Corporation^sfailure to provide such supplemental 
transportation as is contemplated in the application, where such transportation was to be provided 
by contract with the school district, shall not be deemedamaterial or substantial violation of the 
Charter, where the School Corporation has attempted to negotiate such contract in ^oodfaith with 
the applicable school district. Insuch event, theTrustees may require the School Corporation to 
provide the contemplated supplemental transportation services by alternate means if such means 
would be reasonable under the circumstances. 
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^.1^ health Services.^he School corporation shall provide suchhealth services 
as are setforth in the application or otherwise required by law. 

^.1^ ^ood Services, ^fhe School corporation shall provide appropriatefood 
services. 

^.^ ^.^.^. and ^pen^leetin^s^aw.^he School corporation shall implement 
policies in orderto ensure mat it is in full compliance with articles Strand Seven of the public 
Officers l^aw and all correspondin^re^ulations. 

^1 compliance with ^ther applicable l^aws.^fhe School corporation shall be 
in compliance with all applicable laws, rules and regulations. 

^.1 provision of Services, ^fhe School corporation shall provide services and 
accommodation to smdentswim disabilities as setform in the application and in accordance witb 
the mdividualswim disabilities education ^ct^^.S.^. ^1^1 etseq.^and section ^^ of the 
^ehabilitation^ctofl^7^^^.S.^.^7^,includin^providm^servicestoattendm^studentswith 
adisabilityin accordance withthemdividualized^ducation^ro^ramrecommendedby the 
com^^ittee or subcommittee on ^eci^l education of me students ^choo^ district ofres^ ^othe 
extent not otherwise indicated in the application, the School corporation may elect to have such 
services provided byastudent^sschool district of residence. 

^ ^undin^ofServices. ^fhe School corporation is authorized to receive fi^om 
alocal school district direct payment of anyfederal or state aid attributable toastudentwitha 
disability attending the School in proportion to the level of servicesfor such student withadisability 
that the School provides directly or indirectly. 

^.1 Status, ^fhe School ^oard shall employ and contract witbnecessaryteachers, 
administrators and other school personnel as setforth in the application. 

^ personnel ^olicies^staffresponsibilities. ^e School corporation shall mal^e 
available in written form its hiring and personnel policies and procedures, including the 
qualifications required bythe School in the hiring of teachers, school administrators and otherschool 
employees as well asadescription of staff responsibilities. Such policies and procedures shall be 
consistent with those setforth in the application. 

^ Instructional providers, ^fhe School corporation shall employ or otherwise 
utilize in instructional positions only those individuals who are certified in accordance with the 
requirements applicable to other public schools, or who are otherwise qualified to teach under 
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clauses ^iv^of subdivision ^^^^^of the education ^aw and applicablefederal law. r^or 
purposes of this section,^instructional positions^ means all those positions involving duties and 
responsibilities that, if otherwise undertaken in the New^or^^ublic Schools, wouldre^uire teacher 
certification.Teacherse^cepted from certification underclauses^iv^ofsubdivision^^^^a^^ 
ofme education ^w shall not in total comprise more than mirtypercent^^^ofme instructional 
employees of the School, or five^teachers, whichever is less, ^teacher certified or otherwise 
approved bythe Commissioner of^ducationofme State ofNew^or^^me^Con^^ss^oe^ shall 
not be counted against these numerical limits. 

^ ^ac^ound Checks. TheSchool Corporation shall establishproceduresfor 
conducting background checks ^includingachecl^fbracriminal records of al^ employees ^whether 
part or full time^of the School, as well as any individual who has regular access to the students 
enrolled in the school ^including but not limited to school volunteers and employees and agents of 
any company or organisation which isapartytoacontract to provide services to the Schools as is 
required orpermitted bylaw. 

^      Collective ^ar^ainin^. m the event that 

^ student enrollment atthe School on the first day on which the School 
commences instruction does not exceed twohundred fifty ^^ or the average daily student 
^nrollm^ntofthe^cho^doe^ not e^^^^d two hu^dr^df^fry^^O^ at anypoint during the f^r^t year 
after the school commences instructions or 

^ the Trustees have granted to the School Corporationawaiverpur^uant 
to paragraph ^^^^^^of the education ^aw and the School^senrollment exceeds two hundred 
fifty ^^ at anypoint during the first year^ 

then employees ofthe School Corporation shall not be deemed members ofany existing collective 
bargairung unit representing employees ofthe school district in which the School is located, and the 
School and its employees shall not be subject to any existing collective bargaining agreement 
between the school district and its employees. The School Corporation may,in its sole discretion, 
choose whether ornot to offer the terms ofany existing collective bargaining to school employees, 
ffemployeesofthe School Corporation are not represented by an existing collective bargaining unit, 
the School Corporation shall afford reasonable access to any employee organisation during the 
reasonable pro^imateperiod before any representation question is raised, ^f the employee 
organisation isachallenging organisation, reasonable access shall be provided to any organisation 
seeding to represent employees beginning withadate reasonably proximate toachallenge period. 

^ ^ensionpavments. The employees of theSchoolCorporation may be 
deemed employees of the local school districtfor the purpose of providing retirement benefits, 
including membership in the teachers'retirement system and other retirement systems open to 
employees of public schools. The financial contributions for such benefits shall be the responsibility 
ofthe School Corporation and its employees. Notwithstanding any contraryprovision of the Charter, 
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theparties shall abidebyfi^erregulationspromulgatedbythe Commissioners in consultation with 
the NewYork State Comptrollers to implement thepro^isionsofthisparagraph^ including section 
H^ofTitle^oftheNewYorkCodeof^ulesand^egulations. 

S^CT^^^^^^^C^^^O^^^T^O^SO^SC^^O^ 

^.1 ^lana^ement and financial Controls. The School Corporation shall at all 
times maintain appropriate governance and managerial procedures and financial controls. The 
School Corporation shall retain an independent certified public accountant orindependent certified 
public accounting firm licensed in NewYork State which shall performare^iew of the School 
Corporations management and financial controls and who orwriich shall pro^ideastatementto the 
School^oardnolaterman^uriel^ofthecalendaryearmwhichtheCharterfirstbecomes effective 
concerrung the status of suchcontrols^the^o^^S^a^emeo^. The Initial Statement must address 
whetherthe School Corporation has thefollowing in placed 

^      generally accepted accountingprocedures^ 

^      adequatepayroll procedures^ 

^ procedures for the creation and review of quarterly financial 
statements^which procedures shall specifically identifythe individual who will be responsible^ 
preparing such financial statements^ and 

^^appropriate internal financial controls and procedures. 

Inthee^ent that the Initial Statement repeals that any of the abo^e management and financial 
controls are not in placed the School Corporation shall remedy such deficiencynolaterthanforty^e 
^^days from the date the Initial Statement was received bythe School ^oard. The School ^oard 
shall provide the Initial Statement to the Trustees upon its receipt andforward to the Trustees any 
remedial plans undertaken asaresult of any deficiencies identified in the mitial Statement, ^pon 
remediation having been completed and all deficiencies corrected^ the School ^oard shall provide 
to theTrusteesastatementbythe School Corporation^saccountant to such effect. 

^ financial Statements^ mteriml^eports^ The financial statements which the 
School Corporation is required to prepare shall be in accordance with generally accepted accounting 
principles then in effectfornot^for^profit corporations, curing its first year ofoperation^ the School 
Corporation shall prepare and submit to the Trustees withinforty^fi^e^^days of the end of each 
quarter ofits fiscal year an unaudited statement ofincome and expensesfor that preceding quarter 
inaform agreed upon by theTrustees and the School Corporation. TheTrustees may by written 
request require submission of such statements in future years of the School^soperation. 

^ audits. The School Corporation shall retain an independent certified public 
accountant or certified public accounting firm licensed in NewYork State to perform an audit of the 
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School Corporation^sannual financial statements, ^fheindependent auditoftheSchool^sfinancial 
statements must beperformedmaccordance with generallvaccepted government auditing standards 
issued bv the Comptroller Ceneral of the united States, if applicable, ^fhe audited financial 
statements must be submitted to the trustees within one hundred twentv (12^) davsofthe School 
Corporation^sfiscalvearend. m addition, andpursuanttothesametimetable,theSchool 
Corporationmustrequire its independent certified public accountant or certified public accounting 
firm to issueareport on compliance with laws, regulations, contracts and grants and on internal 
controls over financial reporting, based on their audit of thefinancial statements, ^he School 
Corporation must subnet this reportalongwithacorrectiveaction plan addressing anvwea^nesses 
or problems identified in the report, ^fhe School Corporation shall also conduct programmatic 
audits at least once annuallv, with such audit being comparable in scope to those required of other 
public schools. 

5.^ Eiscal^ear.^fhe fiscal vear ofthe School Corporation shall be^inon^ulvl 
of each calendarvearofme term ofthisCharterand shall end on^une^ofthe subsequent calendar 
vear. 

5.5 annual E^ud^et and Cashflow projections. Bfhe School Corporation shall 
prepare and provide to the ^frusteesacopvofits annual budget and cash flow pro^ectionfor each 
fiscalvearbvnolaterthan^lavl5 oftheimmediatelv preceding fiscal vear. ^heSchool 
Corporation shall provide its annual budget and cash flow pro^ectionnotlaterthan^u^ustlof the 
first vear in which it will provide instruction, ifsuch budget or projection differs in anvmaterial 
respect from that setforth in the application. 

5.6 Eundin^ procedure, ^fhe School Corporation shall maintain accurate 
enrollment data and dailvrecordsofstudent attendance and shall report enrollment to school districts 
of residence ofits students inatimelvmanner. pursuant to subdivision 2856(l)of the Education 
Law,pavmentsbvthe districts ofresidence shall be made in six substantially equal installments each 
vear, thefirst on thefirstbusmessdavof^ulv and evervtwo months tbereafter, such amounts to be 
calculated as set ^brth at sectionll^.lof^itle8ofther^ew^orl^ Code of^ules and regulations. 

5.7 Exemption from^faxation. ^fhe School Corporation shall be exempt to the 
same extent as otherpublic schools n^om all taxation,fees, assessments or special ad valorem levies 
on its earnings and its propertv,including property leased bvthe School Corporation. Instruments 
of conveyance to or from the School Corporation and anv bonds or notes issued bvthe School 
Corporation, togetherwith income therefrom, shall at all timesbe exempt from taxation. 

5.8 Collateral ^brf^ebt.^fne School Corporationmaypled^assi^orencumber 
its assets to be used as collateralfor loans or extensions of credit. However, the School Corporation 
shall not pledge or assign monies provided pursuant to subdivision 2856(l)of the Education Law 
in connection with the purchase or construction,acquisition, reconstruction, rehabilitation,or 
improvement of the SchoolEacilitv. 
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^ Tuition and^ees.The School and School Corporation shall not charge tuition 
orfees to anystudent^ provided that the Schoolmay require thepaymentoffees on the same basis 
and to the same extent as otherpuhlic schools. 

^.10 Outside ^undin^.TheSchool^oardmayaccept^ifts^ donations orgrantsof 
any l^ind made to the School Corporation and expend or use such gifts^ donations^ or grants in 
accordancewiththeconditionsprescribedbythedonor.^owever^nogi^ donation or grantmay 
be acceptedif subject toacondition that is contrarytoanyprovisionoflawortermofthe Charter. 

^.11 l^aintenanceofCor^orateStatus^Ta^^emptions.The School Corporation 
shall maintain its status as an education corporation. The School ^oard shall obtainfederalta^^ 
exempt statusnolaterman one (l^yearfbllowing me ^ffecuveT^ate.Tbe School Corporationshall 
provide me Trustees wim copies ofall applications and filmgs relating to its seeding and maintaining 
its^01(c^e^empt status. 

^.1^. msurance. The School Corporation shall^ at its own e^pense^ purchase and 
maintain me msurance coverage for liabiliry^propertyloss^ and thepersorial injury of students as is 
described in the Application togemerwim any omeradditionalinsurancethatthe School Corporation 
deems necessary. Such insurance policies shall he in effect hy^uly^O of the yearinwhich the 
Charteris first effectives and^mthecaseofliahilityinsurance^hysuch date orupon the first date m^^ 
the ^choolCorporationcontractswithany employees whicheverda^e is earlier. Tbe^chool 
Corporation shall provide theTrustees with certificates of insurance or other satisfactory proof 
evidencing coverage within five days ofthe commencement ofeach such policy. All such insurance 
policies shall contamaprovisionre^uirmgnotice to me Trustees^ at least(tb^rty^Odays in advanced 
of anymaterial changed nonrenewalortermination.^otwithstandinganyprovision to the contrary^ 
the School Corporation shall tal^e all steps necessary to comply with any additional regulations 
promulgated by the Commissioner and Superintendentof msurance toimplement subdivision 
^^l^o^ofthe^ducation^aw. 

S^CT^l^^  R^^^RTS^O^^RS^^T^ACC^^^TA^^^T^ 

^.1 Annual Reports.^olaterthanAugustlof each vear^beginningAugustlof 
the year immediately succeeding the year upon which the Charter is first effectives the School 
Corporations pursuant to suhdivision^^7(^ofthe education l^aw^shallsuhmitto the Trustees and 
theRegents an annual report (the"AnnualRep^rt^settingforth the academic program and 
performance of the Schoolforthe preceding school year. The Annual Report shall he in such form 
as shall be prescribed bythe Commissioner and shall include at least the following components^ 

(a^       a report card^which shall be in such fbrmand provide such data as set 
forth at sectionll^ofTitle^of the l^ew^orl^ Code ofRules and Regulations^ and 

(b^       adiscussionoftheprogressmadetowards achievement of the goals 
set forth in this Charter and the Applications and 
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^ acerti^ed financial statement setting^orm^ by appropriatecategories, 
the revenues and expenditures ^orthe preceding school year, includingacopy of the most recent 
independent fiscal audit ofthe school Corporation 

maddition, the school Corporation shall provide thefollowinginformation^ 

^ meschoolcalendar^rme^llowmgschoolye^,settingforththedays 
and hours of operationforthe regular school sessional well a^ me summer session, if anyis to be 
provided^ and 

^ a statement that allapplicableleases,certi^cates and approvals 
necessaryto operate the school at the school facility areinfull^brce and ef^ect^ 

At its reasonable discretion, the Trustees may elect to require the school Corporation to provide 
othernecessary supplements to the Annual P^eport^ 

o^ C^versi^htPlan^The school Corporationand the school ^oard acknowledge 
that the Trustees, ortheiraumori^ed agents, have theright to oversee the ^chool^soperations in all 
respects, includingmeright to visit, e^armneinto and inspectme school and itsrecords^Topermit 
theTrusteestof^lfilltbis oversight functionunder the Act andensurethat the school isin 
compliance with all applicable laws and regulations, and the terms and conditions of this Charter, 
the school Corporation agrees to abide by and implement the Oversight Plan, appended to tnis 
Charter as ^hibit^ The Oversight Plan consists of two elements^ 

^ a checklist of the Prior Actions reo^uiredto be completed tothe 
satisfaction ofthe Trustees before the school is permitted to provide instruction and receivepublic 
funds pursuant to Paragraphl3hereof The checklist is setforth at section^of^hibit^and 

^ amonitoringplan that the Institute will implement^the^l^oo^o^^ 
Plao^, the requirements of which are setforth at sectionOof^bibit^ 

^      Accountability Plan^ 

^ The school shall develop an accountabilityplan^the^A^couotab^^y 
Plao^pursuant to and consistentwith the Accountability Plan Guidelines and applicable law^The 
Accountability Plan Guidelines are attached hereto as ^hibitC^ As provided in the Accountability 
Plan Guidelines, the Accountability Plan shall be submitted in finalform to the Trustees byno later 
than Aprillof the yearfollowing the year in which the school first commenced instructions and 

^ notwithstanding the rbregoing,iftheAccountabilityPlan in its final 
form contains assessment standards or educational goals or objectives which are less stringent in any 
material respect, then the Accountability Plan shall be deemedarevision of the Charter and shall be 
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sub^ectto the ^stees^ approval andreview and comment bythe^egentsa^provided in subdivision 
2852(7)oftheEducationLaw^a^d 

(c) pursuant to and consistent with the accountability ^lan guidelines 
and other guidance provided bythe trustees, the School shall submit to the trustees on ^ugustl 
of each yearthatmeSchoolha^providedinstructionaprogressreportthat sets ^brththeprogressthat 
the School hasmade that year in mlfilling its accountability ^lan (the "^^onn^ao^^lan 

^4 Corrective ^ctionD ^fthe trustees determine that the School Corporation 
is not progressing toward one ormoreoftheperformance or education goals set ^brthin the Charter, 
that the ^ualityoftheSchool^seducationalprogramisnotsatisfactory,or that the School 
Corporation is not in compliance wim me terms and conditions oftheCharter, then the trustees, in 
consultation with the School Corporation, may develop and implementacorrective action plan^ 
^oth^ngcontamed herein shall be in derogation ofthe^frustees^orthe^egents^abilitytorevo^ethe 
Charter, place the School Corporation on probationary status, orinitiatemandatoryremedial action 
in accordance with the ^ct and section 8^4ofthis Charter ^greement^ 

S^C^^l^^^^^^RCO^^^^^^S^^^^^RR^^^^S 

^1 Compliance with Laws and l^e^ulations^ ^he School and School Corporation 
^hall operate at all times in accordance with the ^ct and shall meet the same health and safety, civil 
rights, and student assessment requirements as are applicable to otherschools^ 

7^2 transactions with ^ffiliates^ ^fhe School Corporation shall not, directly or 
indirectly,enter into or permit to exist any transaction (including the purchase, sale, lease or 
exchangeof anypropertyor therendering of any service) withany affiliate of the School 
Corporation, any member ofthe School ^oard or any employee ofthe School Corporation unless 
the terms of such transaction(considering all the facts and circumstances)are no lessfavorable to 
the School Corporation than those that could be obtained at the time n^omaperson that is not such 
an affiliate, member or employee^ 

8^1 l^enewal^otice^ ^o later than August 1 inthe calendar year prior to 
expiration of the Charter, the School Corporation may provide to the^frustees an application to 
renew the Charter in accordance with subdivision 2851(4) ofthe Education Law (the "Renewal 
applications ^fhe renewal application shall contains 

(a)       areport of the progress of the School in achieving the educational 
objectives setforth in the charters and 

(^)      adetailed financial statement disclosing the cost of administration, 
instruction, and other spending categoriesfor the School that will allowacomparison of such costs 
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to other schools, both public and private; and 

(b) copies of each of the annual reports of the School, including the 
School report cards and the certified financial statements; and 

(c) evidence of parent and student satisfaction. 

8.2 Approval or Denial of Renewal. By no later than December 31 of the 
calendar year after which the Renewal Application is received by the Trustees, the Trustees shall 
either approve or deny the application. In the event that renewal is not approved, then the parties to 
the Charter shall fulfill their respective obligations hereunder to the end of the term of this Charter, 
and the School shall follow the procedures for dissolution as set forth in subdivision 2851(2)(t) of 
the Education Law as supplemented by section 8.5 of this Charter. In the event that the Renewal 
Application is granted, the Trustees, pursuant to subdivision 2851(4) and section 2852 of the 
Education Law, shall enter into a proposed charter with the School Corporation and forward the 
proposed charter and Renewal Application to the Regents. Nothing herein shall obligate the Trustees 
to approve a Renewal Application. 

8.3 Grounds for Termination or Revocation. This Charter may be terminated and 
revoked: 

Education Law; or 
(a)      by the Trustees or the Regents in accordance with section 2855 of the 

(b)      by mutual agreement of the parties hereto. 

8.4 Notice and Procedures. Should the Trustees determine that one of the 
grounds for termination or revocation of the Charter has occurred or is occurring, the Trustees may, 
at their discretion, elect as follows: 

(a) to terminate the Charter; or 

(b) to place the School on probationary status and prepare and cause the 
School to implement a remedial action plan the terms and conditions of which the School must agree 
to abide by in all respects. 

Should the Trustees elect to terminate the Charter, notice of such shall be provided to the School 
Board at least thirty (30) days prior to the effective date of the proposed termination. Such notice 
shall include a statement of reasons for the proposed termination. Prior to termination of this 
Charter, the School shall be provided an opportunity to be heard and present evidence in opposition 
to termination. Should the Trustees elect to place the School on probationary status, such probation 
shall be effective upon notice to the School Corporation. In the event that the School is placed on 
probationary status, and does not abide by the terms and conditions of the remedial action plan to 
the satisfaction of the Trustees, or refuses to implement such plan, the Trustees may declare the 
Modd Ctaincr (January 2001) 
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Charterterminatedwithnoticeof such decision to be given to theSchool^oardatleastftve^days 
priorto the termination date set bythe Trustees. 

^ dissolution. InmeeventofterminationoftheCharter^whetherprematurely 
or otherwises the School Corporation shallfollow the procedures setforth in the application, as 
required by subdivision ^^l^t^ of the education I^w,forthe transfer of students and student 
records to the school district in which the School is located andforthe disposition of the School 
Corporation^sassets to the school district in which the School is located or another charter school 
located withinthe school district.maddition, in caseof such an event, the School Corporation will 
follow any additional procedures required by theTrustees or the Regents to ensure an orderly 
dissolution process. The Trustees mayrequire the creation of an escrow account forthepurposes 
of dissolution in an amount to be determined but not to exceed ^^0 and may require such 
account to be established pursuant to terms and conditions promulgated bythem. 

S^CT^O^^^SC^^^^^^^S 

^.1 ^isclaimerof^iabilitv.Theparties acknowledge thatthe School Corporation 
is not operating as the agent, orunderthe direction and control, ofthe Institute, the Trusteesorthe 
Regents except as required by law orth^s Charter, and that none ofmemstitute, the Trustees orthe 
Regents assumes any liabilityfor any loss orin^uryresultingfrom^ 

^ theactsand omissions of the School Corporation,its directors, 
trustees,agents or employees^ or 

^ ^      the use and occupancy ofthe building or buildings, occupied bythe 
^     School Corporation, or anymatter in connection with the condition ofsuch building or buildings^ 

^       or 

^ any debt or contractual obligation incurred bythe School Corporation. 
The School Corporation acknowledges that it is without authorityto extend thefaith and credit of 
the Institute, the Trustees, the Regents orthe public schools to anythird party. 

^ Covemin^l^aw. This Charter shall be governed by, sub^ectto and construed 
under the laws ofthe State of^ew^ork without regard to its conflicts oflaws provisions. 

^ ^aiver.^o waiver of anvbreach of this Charter shall be held asawaiver of 
any other or subsequent breach. 

^ Counterparts^ Si^naturebv^acsimile. This Charter maybe signed in 
counterparts, which shall together constitute the original Charter. Signatures received byfacsimile 
by either ofthe parties shall have the same effect aboriginal signatures. 

^      Terms and Conditions of ^nplication. The parties hereto expressly agree that 
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the Application sets forth the overall goals, standards and general operational policies of the School, 
and that the Application is not a complete statement of each detail of the School's operation. To the 
extent that the School Corporation desires to implement specific policies, procedures or other 
specific terms of operation that supplement or otherwise differ from those set forth in the 
Application, the School Corporation shall be permitted to implement such policies, procedures, and 
specific terms of operation, provided that such policies, procedures and terms of operation are (i) not 
otherwise prohibited or circumscribed by the Act or the Charter, and (ii) are not materially different 
from those set forth in the Charter. Where there is a conflict between the terms of the Charter 
Agreement and the Application, the terms of the Charter Agreement shall govern. 

9.6 Revision. This Charter may be revised only by written consent of the parties 
hereto and, in the case of material revisions, only pursuant to the section 2852(7) of the Education 
Law. 

9.7 Assignment. This Charter may not be assigned or delegated by the 
Applicant(s) under any circumstances, it being expressly understood that the Charter granted hereby 
runs solely and exclusively to the benefit of the School Corporation. 

9.8. Notices. Any notice, demand, request or submission from one party to any 
other party or parties hereunder shall be deemed to have been sufficiently given or served for all 
purposes if and as of the date, it is delivered by hand, overnight courier, facsimile (with 
confirmation) or within three (3) business days of being sent by registered or certified mail, postage 
prepaid, to the parties at the following addresses: 

If to the School Corporation: 

With a copy to: 

If to the Trustees: Compliance Desk 
Charter Schools Institute 
74 North Pearl Street, 4th Floor 
Albany, New York 12207 

9.9      Severabilitv. In the event that any provision of this Charter or the Application 
thereof to any person or in any circumstances shall be determined to be invalid, unlawful, or 

Modd Chana (Jwuiry 2001) 
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unenforceable to any extent, the remainder ofthis Charter and the application ofsuch provision to 
persons or circumstances other than those as to which it is determined to be in^ahd,un^awfui or 
unenforceable, shai^ not be affected thereby, and each remaining provision of this Charter sha^ 
continue to be ^ahd and maybe enforced to the rudest extentpermitted by ^aw^ 

^^ entire Charted The Charter supersedes and replaces any and ah^ prior 
agreements and understandings between the Trustees and the Apphcant^s^ Tothe extent that any 
conflict orincompatibihty exists between me Apphcation and theothertermsofthis Charter, such 
othertermsofthis Charter sha^ control 

^^ Construction^ThisChartersha^beconstruedfair^yastobothpartiesandnot 
infa^or of or against eitherparty,regard^ess of which partyprepared the Charts 

[Remainder of page intentionally left blank] 

Modd Curler (January 1001) 

-19 



BOARD OF TRUSTEES OF THE 
STATE UNIVERSITY OF NEW YORK 

Date 
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Prior actions 

Priorto the Trustees authorising the School Corporation to commence operations, 
the School Corporation must demonstrate that it has completed the Prior actions required 
of it. ^s set forthat paragraph 1.^, thePrior^ctions areinadditionto anyother 
requirements imposed by the ^ct or the Charter. ^ checklist of the Prior actions that 
need tobetal^enby theSchool Corporation are set forthbelow(the ^Prior^ction 
Checklist") 

^yorbefore^ugust 1 oftheyearin whichtheSchoolCorporationisfirst 
scheduled to commence instruction, the School Corporation shall provide to the Trustees 
for each item on the Prior action Checklist an indication ofwhether such item has been 
completed as of suchdate. breach item not thencompleted,the^choolCorporation 
shall provideastatus report and indicate the date on which such item shall have been 
completed. 

TheTrustees will visit the School ^uildingfor an inspection and review prior to 
the time that the School is scheduled to commence instruction (the ^PreDC^pening 
Review"). The Pre^Cpening Review will occur, at the earliest, fifteen days prior to such 
date. The Pre^pening Review will be structured according to the checklist setforth 
below. The School Corporation shall have availableforreviewby the Trustees all 
documents necessary to confirm the completion of each item required. 

^^ 
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School Name Evaluator's Name 

GOVERNANCE AND MANAGEMENT 

Satisfactorily 
Completed 

Item Comments Date 
Completed 

- 

The Board of Trustees has 
been established. 

A permanent head of the 
school has been named. 

Other key leadership roles 
in the school are filled, or 
adequately covered. 

By-laws ratified. 

Management contract 
executed. 
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STAFFING 

Satisfactorily 
Completed 

Item Comments Date 
Completed 

The number of teachers 
is adequate and their 
assignments match the 
staffing plan. 

Teachers are certified in 
accordance with Section 
2854(a-l) of the Charter 
Law. 

There is documentation 
that required background 
checks for all staff have 
been completed. 

CURRICULUM AND INSTRUCTION 

Satisfactorily 
Completed 

Item Comments Date 
Completed 

Needed instructional 
materials and supplies 
have been distributed to 
classrooms at every grade 
level. 
A school calendar and 
class schedules exist and 
provisions have been 
made for them to be 
available to every student 
and every family. 
Provisions have been 
made for assessing and 
serving students with 
special needs. 
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STUDENTS AND PARENTS 

Satisfactorily 
Completed 

Item Comments Date 
Completed 

Parent and student 
orientation is completed 
or scheduled. 

Student enrollment 
procedures have been 
documented and a student 
roster is available to 
teachers. 

- 

Student records have been 
received or requested and 
are/will be available to 
teachers for planning. 

A preliminary count of 
students with special 
needs is available. 

Student policies 
(including suspension and 
expulsion policies) have 
been established and are 
available to students and 
parents in written form. 
Procedures, including 
security procedures, are in 
place for creating, storing 
and using student 
academic, attendance, and 
discipline records. 
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OPERATIONS 

Satisfactorily 
Completed 

Item Comments Date 
Completed 

Arrangements have been 
made for food service. 

Provisions have been 
made for health services 
and immunizations, if 
appropriate. 

- 

Provisions have been 
made for supplemental 
transportation of students 
if any are to be provided. 

There are written plans 
for such life safety 
procedures as fire drills 
and emergency 
evacuation. 

FINANCE 

Satisfactorily 
Completed 

Item Comments Date 
Completed 

There is evidence of an 
accounting system with 
internal controls and 
fiscal policies. 

A payroll system has been 
established. 
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FACILITIES, FURNISHINGS AND EQUIPMENT 

Satisfactorily 
Completed 

Item Comments Date 
Completed 

Available space 
(including classrooms, 
restrooms, and special 
purpose space) meets the 
requirements of the 
program and the number 
of students enrolled. 
Space is accessible, clean, 
and well-lighted. 

A certificate of occupancy 
is on file. 

Certificates of insurance 
are on file, meeting at 
least the minimum levels 
required by the Charter 
Schools Act. 

ACCOUNTABILITY 

Satisfactorily 
Completed 

Item Comments Date 
Completed 

There is a staff person 
who is assigned the 
responsibility for 
accountability. 
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OTHER 

Satisfactorily 
Completed 

Item Comments Date 
Completed 
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^^0^^ 

^s provided inParagraph^ofthe charter, the school corporation agrees to 
abide byaMonitoringPlan, the general components of which are setforth below. The 
requirements oftheMonitoringPlan are in addition to anynotification, record-keeping, 
orreportingrequirementssetforth in the charter or applicable law,including any 
obligation to receive the written approval ofthe Trustees and^orto seek approvalfor 
revision ofthe^harterpursuant to subdivision^^^oftheeducation^aw. 

^.       The school corporation shall provide written notice to the Trustees fifteen days 
priorto the occurrence of any ofthefollowin^^ 

1.        ^material change in the ^chool^sdisciplinarypolicies,includingpolicies 
regarding student suspension or e^pulsion^ 

^.        ^material change in the ^chool^scurriculumorinstruction approach^ 

^.        ^ material change in the school ^orporation^by-laws^ 

^.        ^material change in the school ^orporation^scode of ethics^ 

^.        ^material change in the insurance coverage acquired bythe school 
corporations or 

^.        ^material change in any Management contract to which the school 
corporation isaparty,including termination of such contract by either 
party. 

8.        The school corporation shall provide written notice to the Trustees within five 
business days of the occurrence of any of thefollowing^ 

1.        removals of, orresignationsby,membersofthe school 8oard^ 

^.        firing or departure ^resignation or dismissals ofthedirector^principal of 
the^chool^ 

^.        ^ecutionofany contract orthe incurring ofdebt in excess of^^,000^ or 

^.        receipt ofasummonsand^or complaint in which eitherthe school 
corporation or any member ofthe school ^oard ^acting in his or her 
capacity asamember of the school ^oard^isanamedpartyto the action. 
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C. The School Corporation shall provide written notice to the Trustees on an annual 
basis of the following: 

1. Expulsion of a student; 

2. Suspension of a student for more than five school days; 

D. [This space reserved and intentionally left blank] 

E. The School Corporation shall maintain the following records in its offices for 
inspection by the Trustees and the Regents: 

1. Records concerning the enrollment and admissions process including all 
applications received and documents concerning the lottery process if 
conducted; 

2. Student academic and health records; 

3. Attendance records for students, including withdrawals of students from 
the school; 

4. Individual Education Programs for children with disabilities enrolled in 
the school; 

5. Staff rosters, including records of hiring, resignation, and termination of 
employees of the School Corporation; 

6. Evidence of credentials for all teachers; 

7. Evidence that required background checks, if any, have been conducted; 

8. Certificates of occupancy; 

9. Other facility-related certifications or permits; 

10. Lease agreements; 

11. Deeds; 

12. Loan documents; 

13. Contracts in excess of $1,000; 
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14^ School policies in areas such as financial management, personnel, student 
discipline (including suspension and expulsion), health and safety,student 
privacy and transportations 

15^      grievances made by students, parents, teachers, and other employees of 
the School Corporation, including, but not limited to,complaints received 
bythe School ^oard pursuant to subdivision 2855(4), togetherwith 
documentation ofall actions tal^en in responses 

1^      mventoryofall assets ofthe School Corporation that have been purchased 
with public funds^ and 

1^      All records regarding the events and occurrences setforth in subsections 
A^C ofthe ^lonitoring^lan^ 

Tocorroborate information submitted bythe School Corporation to the Trustees, 
and in orderto ensure the School Corporation'sfull compliance with the Act and 
the Charter, the Trusteeswill^ 

1 ^la^e^uarterlyvisits to the School in itsfirst year of operation Such 
visits mayinclude an inspection ofthephysical plant, all categories of 
records set forth in subse^tion^of the monitoring ^lan, interviews ^ith 
director ofthe school and otherpersonnel, and observation ofinstructional 
methods^ ^here appropriate, such visits will decrease in frequency after 
the first year of operations 

2^ ^al^e unannounced visits to the Schools 

^^        Attend meetings ofthe School 8oard^ 

4^        l^eo^uire the School to mal^e available necessary information in response to 
the Trustee'sin^uiries, including information necessary fbrthe Trustees to 
prepare annual or semi-annual evaluations of the school'sfinancial 
operations, academic program, future outlook and other areas^ 

5^        Conduct internal investigations as appropriate in response to (i) concerns 
raised by students, parents, employees, local school districts and other 
individuals or groups, including but not limited to, complaints brought 
pursuant to subdivision 2855(4) ofthe Act, and (ii) material changes in the 
items setforth at subsectionsAor the occurrence ofitems setforth at 
subsection 13 this Iv^nitoring^lanD ^here appropriate, the Trustees shall 
issue remedial orders as permitted by subdivision 2855(4) ofthe 
education l^aw^ 
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^       review as necessarytheschool^soperations to determine whether any 
changes in such operations requireformal revision ofthecharterpursuant 
to subdivision 2852(7)ofthe Education Law and, if so, determine whether 
such revision should he recommendedfor approvals and 

7^       Encourage relevant officers, employees and agents ofthe School 
corporation to attend conferences, seminars and training sessions 
identified or sponsored hythe Trustees and which are designed to assist 
the School corporation to fulfill its mission 

^       The School Board shall provide the Trustees withacopy of all minutes from each 
ofits meetings and executive sessions onatimelybasis^ 
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^ ^ve^view 

The Accountability Plan frames theargument you will mal^e when youpresentyearly evidence of your 
progress to me ^^^Trustees and when you applyfortherenewalofyou^char^er^madditior^^^^ 
will use the data you provide to assess the success ofcharter schools statewide^ 

because it structures howyou will demonstrate yourschool^ssuccess, me Accountabmty Plants primarily 
^^ document It allows you to defmesuccessmterrr^wimwmchyouarecorm^brtable and that adhere to 
yourschool^srmssior^ and itallows you to cr^ariyourprogressagainstthe criteria you have set^ Though 
you maymal^e changes by filing an amendmenttotheplan, the idea isthat once youhave written your 
Accountability Plan, you will l^now from the outsethowyou^ll be evaluated and whatyou^llneed to do to 
prove you^ve succeeded^ 

You can and should startplanningnowfor evaluation and renewal by ensuring that the Accountability Plan 
you write is aligned to your school^smission and charter and by settmgalimited number of cleared 
measurable ^oals^ince me Accountability Plan will also be useful innresenting evidence ofyoursuccess 
to parents, potennalfunders and members of the public, it^simportantthat it be clear, concise and 
transparent anv reader should be able to tell v^hatvou set out to do and^asvou report ba^ on vour 
oro^ress^whethervou have done lt^ 

OD        mission statement 

Your Accountability Plan should begin withaclear and decisive mission statement-adescription (in one or 
two sentences^of what the school intends to doforwhom and to what degrees ^ome schools also use their 
nnssion statement to (briefly) address ^^mey^ll do mesethmgsifmemodologyisaparncularly important 
partoftheirvision^ 

As is me case wim all sections of me Accountability Plan, yourrnissionstatementshouldbewrittenfora 
general audience^ Avoid^argon and technical terminology-parents and members ofthe community who 
wish to l^now more about the school should be able to read the mission statement in your Accountability 
Plan and getaclear sense of your school and its vision^Amissionstatementthatfocuses on core elements 
and sets priorities will rermnd readers that you are responsibleforfollowing through onavery specific 
array ofprormses and mat some aspects of school perforrnance are more important than others^ 

There areawide variety of resources mat can help in wriungorrefimngamission statement, many of them 
on-lineD^ere are three suggestions^ 

An organi^tion called me Internet ^on-profit^enterpublishes an especially helpful overview of the craft 
and importance o^writing good mission statements' You can find this site at^ 
htto^w^vw^onprofits^or^npofa^^^html 

The Information and AccessTechnology^b at me university of^lissourioffersagreat overview of the 
literature on rmssion statements, summarising the points ofseveralofthebest-lmown authors on the topic^ 
Thepagecanbefoundathttp^www^phlab^rmssouri^edu^--ccgre^mission^html^ 

Pinally, the Alliance for ^on-profit management provides an especially clear guide to drafring mission 
statements at http^ww^w^allianceonline^or^faos^spfa^html 
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^       ^efinin^^our^oals 

^ritmganAccountabilityPlanrequires you to defme your schools goals and men to outlineaplan for 
measurmgyourprogress in acmeyingmose goals, specifyinghowmuchprogress, exactly, will indicate 
success^ 

^ou should start by describing what success will lool^li^eattheschoolyou^vedesigned^owwill you 
l^owiftheschoolhassucceeded7^^atwillstudentslmowandbeabletodo7r^owwilltheyact7^hat 
will parents say about theprogram7 

Outlme your goals in precise, declarahvesentences^ostartwim me basics, tore^arr^le, you rnightstate 
that^Allsmdents at the Accountability^harter school will become proficientreadersofthe English 
languageB^Usingaseries of sirmlarlystraightforward goals, you should address critical aspects of your 
school^sdesign,orgarnzing your goals around three specific areasofoperahor^^Academics, 
Orgaru^tional Viability and Unique PrograrnmaticAreas^wmleplacmgme greatest err^hasis on s 
learning in core academic areasD 

v^hilethere'sno ideal number of ^oalsforyou to include in yournlar^ you should s^el^ to limit the 
number of ways vou will measure yourself and to focus on what^s most tmnortatt^Articulatin^a 
dozen^ortewer^ clear, carefullymeasured goals should allowyou to provideaconvmcing story of your 
progress arid will be more eflective man usmgascoreofyague, trivial orredundant criteria^ 

^       determining ^ow^ou^ill measure Progress 

For each goal you've outlined, you'll need to determine how you will measure yourprogress, and ror each 
of those measures youHneed to indicate the level of performance you will expect your school or your 
students to achieve^lt'snot enough to saythatyou^llgiyestudentsacertain assessment you^ll need to 
e^plamhowyou expect your students to perform onitifthey'remal^ingprogress^ 

^ome issues to consider in designing measurements^ 

^l^easuring important ^oals in several different ways^using^multiple^measures^isaparticularly 
effective way to ensure that your Accountability Plan is accurate and measures the full breadth and 
depth of what you do^^ee below formore information on using multiple measures^ 

^Aneft^cnve Accountability Plan should focus on measurability and should be cautious in setting 
up challenges that cannot be met^ ^^le teaching students to en^oyreading is an admirable goal, 
for example, measuring ^emoyment''is tric^yatbest^ changing attitudes is vital worl^ but 
attitudes are challenging to measure^egardlessofwhat measures you choose to use, they should 
descriheameans of assessment in which the lacl^ of success would be as objectively apparent as 
the attainment of success^ 

^It'sequally important that your Accountability Plan focus on outcomes^^heaccountabilitypart 
ofme charter school bargamis based on me assurr^tionmatmeasuring what actions schools tal^e 
^inputs^as opposed to what they actually achieve^outcomes^is part and parcel of the problem 
with ineffective schools^Outcome measures don't describe how much time students spentreading, 
how much money was spent on reading programs, or even what students read^all input measures^ 
but rather assess the end products how much mey improved in their ability to read, for example^ 

^    ^ry to design measures that will allow you to assess your success over differing time frames^ 
^ou may want to describe me ^obsl^lls your first graduating class will have five years down 
the road, oryoumaywant to schedule watershed assessments atthe end of specific years^ At 
the same time you should also plan to document howyou'lllmowif you are on therighttracl^ 
at the end of this year^ In short^vour Accountability Plan should provide you with 
adequate means todemonstrate your nro^ress at any time in your schools existences 
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^sing^ultiple measures ^o^har^Acadermc^ucce^ 

Toadequatelymeasure an important goal, studentprogressmreadmgt^re^ample,aschool might 
measure progress in three di^rentways. The rbllowmge^an^le shows howu^reemeasures, all ot^ 
which describe howprogress will be assessed and howmuchprogress will constitute success, can 
be artachedtoasmglegoal.Thethrrdmeasure,mparticular, allows the school to assess skills 
beyond those measured on standardized assessments^ such measures are most compelling when 
used in addition to e^temallyvalidated tests. 

^oal^ 
All students atthe Accountability charter school will becomeproficient readers or^ the English 
language. 

l^easures^ 
D     ^mdentsatthe Accountability charter school will irr^rovemeirperrbrrriance on the reading 

portion o^the^tan^ord^byat least three percentperyear, on average. 

D     students atmeAccountability^arter school will pertbrmatalevelmghermanmeirpeers in 
me Accountability ^iry school l^isrrict on the ^^A portion o^egents^mandated 
e^arrunations in all grades, as demonstratedbyagreaterpercentageo^studentspassing^^ 
byahigher overall average student score. 

D     All students at the Accountability charter school will read aloud and discuss an essay ot^ 
literarysignificancebetbreapanelo^ teachers and outside experts atthe end ot^their^and 
l^grade years, achievinga^roficient''rating^or higher^ rrom the panel tor each o^the 
following skills: elocution, comprehension and analysis. 

V. ^pecitic requirements ot^ the ^U^^ Accountability ^lan 

In addition to aligning accountability goals with your school'smission and charter, you'll also need to meet 
atew basic requirements mat are common to all charter schools authorized bythe^tate University o^ew 
^orl^ Trustees. Asaresult, some aspects o^ Accountability Plans will reject ertbrts to assess unique 
elements o^individualschools^atbreign language, say, oruseo^aparticularphilosophylil^e ^multiple 
intelligences." Other aspects or^the plans will lool^ remarkably similar fi^om school to school. 

The allowing sections provide guidance and explanation tor each ot^the three areas you are required to 
address: Acaderrucs, Organizational Viability andUnique Programmatic Areas. They also describe specific 
requirements within each section that are common all ^Ul^ charter schools. 

A^Academics^^our Accountability Plan should lead with the main story^ the goals you are setting tor 
your students'academic progress, ^ince your mandate as the operator or^acharter school is not just to 
teach better but to objectively demonstrate that you are doin^so^vou should measure academic progress 
precisely and extensively. The burden o^proo^is yours. 

^O^^^^^^our assessment o^vour academic program must use three ^ind^o^me^ure^^ 
absolute, value-added and comparative. 
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Absolute Measures - These are assessments based on absolute standards, that is, on mastery 
of specific skills and knowledge and are often referred to as "criterion referenced" 
assessments. On absolute measures, students must be able to perform at a given level that is 
determined in advance and remains the same no matter how students do on the tests. In New 
York, the Regents-mandated exams in elementary and middle school as well as the High 
School Regents Exams are the best known examples of absolute measures. Hypothetically, 
every student in the state could pass or fail one of these exams and the required passing score 
would remain the same. Rightly or not, these scores, more than any others, are used by the 
public to measure overall school quality. By administering the mandated exams, as required 
by state law and by the charter school statute, you automatically satisfy this requirement, 
though of course you may wish to use additional criterion referenced assessments. 

Value-Added Measures - These assessments chart student progress over time and almost 
always involve the use of standardized, norm-referenced tests to compare student 
performance on key skills to hypothetical national averages. Examples of norm-referenced 
tests include the Terra Nova, the Stanford Achievement Test, the Iowa Test of Basic Skills, 
and the Comprehensive Test of Basic Skills. Using one of these tests to show added value is 
fairly simple but requires advanced planning. Essentially, it means giving the tests on two 
occasions and looking at the progress of the same group (or cohort) of students from one 
administration of the test to another. Since you'll need to report on the progress of your 
students starting when they entered your school, you'll need to test them as soon as (or just 
before) they arrive. This is called establishing a "baseline." Baseline scores can be compared 
to scores on the same test given at a later date to reveal how much children have learned in the 
interim. 

Since value-added measures compare a school's students to themselves at an earlier point in 
time, they factor out demographic issues that influence performance and allow administrators 
to assess progress with a minimum of distortion. This makes value-added measures among the 
most useful forms of assessment, particularly for schools dealing with at-risk students. A 
school where 80% of students fail to pass the Regents Exam may be making tremendous 
progress that has yet to show up on criterion referenced tests or is lost amidst the larger 
discrepancies among students. Value-added testing can validate such progress. For these 
reasons, all schools should plan to use a nationallv-normed. standardized test to make a 
value-added assessment of student learning each vear in reading and math at least. 

A note on reporting standardized test scores: Major test-makers will report test score data in a 
variety of formats. Please use the following guidelines in reporting your scores to CSI, 
SUNY and other constituencies: 

In all official capacities, data should be reported using normal curve equivalents (NCE) or 
national percentile rank. Please be aware, however, that percentile ranks cannot be used to 
compute aggregate data. This means that if you prefer to report aggregate scores in percentile 
rank, you'll have to convert from NCE only after performing all calculations (i.e. adding or 
averaging scores). Whichever way you plan to report your data, please submit raw data on all 
tests to SUNY. 

Test makers will also report scores to you in grade-level equivalents (GE). These scores are 
appealing because they are translated into an intuitive measure, the grade level and month 
corresponding to a student's performance on a given test. A grade-level equivalent of 4.3, for 
example, means that the test-taker performed as one would expect a student three months into 
the fourth grade to perform on the test. These scores are less exact than other measures, 
however, and cannot be used for aggregated calculations. Therefore, while you may use grade 
level equivalents to describe progress informally to parents, donors, and members of the 
school community, you should not use grade-level equivalents to formally report scores to 
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I ^^^.^smcludes score reportmgm^rogress reports or any omer documents submitted 
toS^^.  

^mportant^omakeavalid value-added assessment always compare ^^^^i^^^^^ over 
time. A commonpitfall in using tests to assess studentprogress lies in using the same testto 
compare different smdents.Aschool that con^ared the mathscores of this year^sthird grade 
to me scores oflastyear^sthird grade, for example, wouldbemakinganinvalid measure. 
On^y by cornparmg me mam scores of studentsmtmsyear^sthird grade to the scores ofthose 
same students^andonlythose same students^whentheywere in the second grade cana 
school measure howmuch progress ithasfostered in its students. 

^     ^B^^^^v^^^^^^ Once you^ve measured your students^ progress against their own 
previous performance, you should weigh theirprogressagainstthatofacomparable 
population. 

^he State education department currentlyuses comparable measures on its annual School 
^eport^ard, using demographics and school design criteria to divide ^ew^ork^ublic 
Schools into o^categories.Aschool^sscores are compared to those of^similarschools^ to 
gauge its progress against schools addressmg me needs ofsimilarpopulations across the state. 

^v^le you are encouraged to compare your students^ progress to thatofstudents in the school 
district from which yourstudents have come, you have the option to constructthe 
comparative model youfeel is most aptfor your smdents,usmganactualorvirtual cohort 
instead of or in addition to suchacomparison. 

^or example, if your students came fromavariety of sending districts, you could instead 
cornparetheirperforrnance to me pei^rmanceofsmdents in the districts from which they 
came,weighted proportionately to reflect the percentage of charter school membership n^om 
each district. 

^f you feltthatyouhadapopulationthatwas distinct from the overall population of nearby 
schools, you could use the percentage of your students living in poverty and the percentage of 
your students who were ^.^ to identify several comparison schools or districts preferably 
locals with similar demographics. 

mshort, your accountabilityplan should findaway to demonstrate whether you are providing 
an in^roved educational alternative incomparisonto local educational options or comparable 
populations at other schools. 

Basic mformation on the State of^ew^ork^smodelfor building comparative measures is 
available at the Similar Schools site at SBO^s Office of^lementary,^iddle, Secondary and 
^ontinum^Bducation^htm^^www.emsc.nvsed.^ov^repcrd^O^similar.html.^hepage 
describes how the state constructs comparison groups for its school report cards. 

Applying foraVariance to requirements for Academic l^easures^ 

If youfeel that the requirements in the Academic section of the Accountability ^lanrestrictyour 
school^sability to effectively improve student achievement orto meet the terms ofits charter, you 
may applyforavariance.Variance requests must be subrmttedmwritmg to the mstitute and may 
be approved, amended or denied, in whole or in part, by the Institute. 

B^ Organizational Viability^Beyond demonstrating your academic success, you will need to demonstrate 
mat your school is and will remamaviable organisation, that is, trustworthy,responsible, open, and well^ 
run. Some of the issues you will want to address underviability include financial management, quality of 
governance, strength of community,and market demand. As with the section on academics, plan to focus 
on measurability and outcomes. 
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l^^r^^^^^oursecnon on organisational viabilitymustincludemefollowin^ measures^ 
^    enrollment levels, smdentturnoverrates and anywaiting lists in each grade-level your school serves 

on at leasttwodates^of your choosmg^durmg me school year^^^^r^d^t^ on meir status atm^ 
close ofthe school year. 
Attendance rates^reported in averagepercentage of enrolled students presents 
A budget forthemostrecently completed fiscal year 
Aproposedbudgetforthene^t fiscal year 
Abalancesheetrbrthemostrecentlycompletedfiscalyear 
The results of anindependentaudit. 
Asurveyassessmg parent sansfacnon and opinion, cornpiled during the mostrecent school year. 

^merdatamatyourrughtuseindiscussmgorgani^nonalviabilityincludefacultyturnove^r^^^ 
attendance rates, teacher satisfaction, professional evaluation results, internal use ofrewards to support 
performance, and responsive Board ofTrusteesdecision-makmg. Again, it is irr^ortanttoth^ 
outcomesforyourmeasurements and mis maymeangeneratmg data throughsurveys^ofparents, teachers 
or students^,for example, or by careful dailyrecord keeping of student data ^behavior, attendances 
throughout the year. 

^^ni^ue^rogr^ammaticA^eas 

^ost chafers prorrnse to achieve more than ^ust academic success^ theystress character education or 
citi^ensmp^mey stress technology orforeign languages^ they stress global awareness orpublic service. 
The fmalsecnon of me Accountability Plan^andmsome ways the most difficult^asks you to measure the 
results of these importantpro^ects. measuring these goals is often difficult and requires some creativity. 
It^seasy to rail back on inputs-with the ease of doing so perhaps best demonstrated bythe prevalence of 
me practice--but, as is me case wimacadermc subjects, sitting thoughado^en classes on citizenship does 
not ensure mat children will act like citizens, ^chedulmgregularvisits by community members, parents or 
experts to assess behaviormight work, however, as rnightpolling parents in September and again in ^une 
about meirsmdents^ understanding oftheir responsibilities as citizens, giving students an authentic 
assessment on the topic twiceayeartoshowwheretheystartedandhowmuchthey^ve grown could be 
another option. Again, it is up to you to generate creative and reliable ways to measure your progress 
against the core elements of your charter. 

Tlussection of the Accountability Plan offers me best opportunity to highlight the unique and unusual 
elements that your school adds to the education market in your district. Ifyou are the only school that 
teachesacertainforeign language for e^arrrple,orifitoffersabilingual program thatmost other schools 
don^t, be sure to demonstrate how much progress students have made in those areas in addition to their 
other academic progress. Inshort, this is the area of the Accountability Plan where you can putaparticular 
emphasis on showing what^suni^ueaboutyour school. 

^^        Timeline for Production of Accountability Plans 

The timelinefor writing and implementing Accountability Plans has been accelerated to encourage schools 
to begmaddressmg the challenges of measuring progress as earlymme year as possible, mterim and final 
deadlines are as follows^ 

^     ^anuary^^I^astdayfor schools to submit draftAccountability Plan to ^1. 
^     January ^^^I^ast day for schools to schedulefollow-up meetings to review draft Accountability Plan. 
D     April^-I^ast day for schools to submit final Accountability Plan to ^1. 

^^^^^^^^--school Admmistrators, their designeesand^or members of the Board ofTrustees 
should plan to attend one of me^AccountabilityPlanTechnical Assistance ^ork^hops^ given bythe 
Institute. Attendance at one ofthese meetings is mandatory for all schools. Aschedule indicating the place 
and time ofeach workshop will be provided to your school. 
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^D      ^eportin^^ack 

Acomprehensive Accountability Progress l^eportregardmgper^i^rnanceonall goals discussed in the 
Accountability Planmust be made to C^lbyAugustlof each year^^heAccountability Progress report 
may contain additional m^rmanon beyond whatisre^uiredmme Accountability Plan^mcludm^a 
assessmg me schools progressmriarranveterrns^ but all Accountabiliry Progress reports must contain 
data explicitly addressing each goal and measure in the Accountability Plan andshould also include an 
mde^describmg where each goal and measure is addressed ifthis is notreadilyapparent^ Additional 
reports on progress agamstspecificaccountabmty goals may be riled with C^latanytime as ^mtern^ 
Accountability Progress P^eports^^moughparoalsubrmssionsdurmg me year shouldnotre^lacepart or a^ 
ofme corr^rehensivereport due August l^C^lrnayre^uirelnterimAccountabihty reports wim 
deadlines as part ofprobationary or otheraction^ 

^O^     filing an Amendment to your Accountability Plan 

should experience prove to you thatthe goals and^ormeasures you originallyset^bryour school were 
urirealisnc^inadeo^uate^ or irr^recise^ or should you wish to revise your Accountabmtyplan^branyother 
reasons yournayfileaproposedamendmentto your accountabilityplanwim me Charter schools msnmte^ 
Amendments rnay be filedmwritmgbetweenAugustlandCctoberlof any calendaryearandmay be 
approved^ amended or denied^ in whole orinpart^bythe Instituted 

^       CorrectiveActionPlan 

Should the Accountability Progress Report indicate that your school has not met one or several of the goals 
in its Accountability Plan^ you may be asked to enter intoaCorrective Action Plan pursuant to sections 
o^ the charted ^uch Corrective Action Plan rnay ask you to use data and critical in^uirytorurtherassess 
me causes of the insuriicient progress and developaplan and timelmewim which to improve performances 
C^l will work with your school to develop an approved Corrective ActionPlan and mayprovide additional 
resources or expertise to help ensure that me Corrective AcnonPlanisefrectivelyirr^lemented^incea 
Corrective Action Plan should respond to specific causes and be informed by original data and analysis^ it 
should be written in informed response toamissedgoal^ 
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EXHIBIT D 

EDUCATIONAL SERVICE PROVIDER POLICIES 
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^fhefollowingpolicies are inforcewithregard to any and all agreements between the 
School Corporation and educational serviceproviders^S^s^ 

^       ^fhe School Board must retain independent legal counsel to reviewed negotiate the ^S^ 
agreement^egalcounselforthe School mustnot represent the ^S^orprincinals thereof ^fhe 
^S^ agreement must be an arms^length^ negotiated agreement between an informed School 
Board and the^S^^riorto the SchoolBoard's approval ofthe^S^ agreement theSchool 
Board must obtainalegal opinion vomits legal counsels inaform and marmer as setforth in 
ScheduleA^andsubmitacopyofthe legal opinion to the Charter Schools Instituteon behalf of 
the^rustees^ 

^        ^fhe^S^ agreement shall notrestrictaSchool Board from waiving such governmental 
immunity as itmayen^oyorre^uireaSchool Board to asserts waive ornot waive its 
governmental immunity^ 

^        ^fhe^S^agreementmust contain at least one ofthefollowingmethodsforpayingfees or 
e^penses^i^ the School Board may eitherpayorreimburse the ^S^for approved fees or 
expenses upon properlypresented documentation and approval bythe School Boards or^the 
School Board may advance funds to the ESP for thefees or expensesassociated with the School 
Corporation's operation provided that documentationforthefees and expenses areprovidedfor 
School Corporation Board ratifications 

^ ^fhe^SP agreement must containaprovision that all finance and otherrecordsofthe^SP 
related to the School Corporation will be made available to the School Corporation's independent 
auditor 

^        ^fhe^SP agreement mustnot permit the ^SP to select and retain the independent auditor 
forthe School Corporation 

^        If an ^SP purchases e^uipment^ materials and supplies on behalf of or as the agent of the 
School Corporations the ^SP agreement shall provide that such e^uipment^ materials and 
supplies shall be and remain the property ofthe School Corporations 

7^        ^fhe^SP agreement must contain insurance and indemnification provisions outlining the 
coverages the ^SP will obtain^^fhe^SP's insurance is separate from and in addition to the 
insurance the School Board is required to obtain underthe Contract 

^        ^fhe maximum term ofan^SP agreement must not exceed five academic years^ 
Cl 
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SC^^^^^A 

[^ate] 

Charter Schools Institute 
7^NorthPearl Street 
^^loor 
Albany,New^orkl^^7 

^e^[NameofSchoolCorporation]^ducational Service Provider (^SP) Agreement with 
[Nameof^SP] 

f^earSirt 

Inmy capacity as legalcounsel to [Name ofSchool Corporation] (the "Charter School"),Ihave 
represented the Charter School in connection with the proposed educational Service Provider 
agreement between the Charter School and [Name of^SP]^ As Charter School legal counsel,! 
have reviewed copies ofthe following documents^ 

ID   The proposed educational Service Provider Agreement, (the"Agreement"), between the 
CharterSchooland[Nameof^SP]^ 

^   The charter, dated as of^ebruary 1,^00^, between the ^oardofTrusteesofthe State 
university ofNew^ork and the Charter School (the "Charter"), includingthe educational 
ProviderPolicies^(the^Policies^locatedat^hibitC 

lhave also reviewed the bylaws ofthe Charter School, and originals and copies of such other 
documents, records, and statements offactsasldeemed relevant, andlhave made such other 
investigations and inquiries, aslhave determined necessaryforthepurposeofrenderingthe 
opinions setforth herein 

^ased upon the fbregoing,lam of the opinion thatD 

ID The Charter School isaNew^ork nonprofit corporation duly organised, validly existing 
and in good standing underthelawsofthe State ofNew^ork and has full power and authority 
to enter into the Agreement 

^D The Charter School's execution, delivery and performance ofthe Agreement does not 
violate any term orprovision in the Policies and, to the best of my knowledge after due inquiry, 
the Charter School ^oard has complied with all terms and provisions in the PoliciesD 

3D The Charter School's execution, delivery and performance ofthe Agreement does not permit 
orrequire an improper delegation ofthe Charter School D^oard'sD 



C    V 88 

C-2 
a) statutory and fiduciary responsibilities under applicable law; or 
b) obligations and duties under the Charter. 

In addition, the Agreement does not conflict with any of the provisions of the Charter. 

Very truly yours, 

[Name of Charter School Legal Counsel] 

C-3 



89 

EXHIBIT E 

ADDITIONAL ASSURANCES 



^   90 

[This page left intentionally blank] 

D-l 



^   92 
cP^b^         Charter Schools Unit 

JUL 15 2002 

APPLICATION NAME. 

«        *•• 

# OF VOLUMES:       \^%^ 

VOLUME #: '   -   - _< 
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CHARTER SCHOOL APPLICATION 

TRANSMTTTAL FORM AND COVER SHEET 

Working name of Charter School: Libertas Charter School    /"   \ 

Applicant Contact:     Diane Rowe 
Print or type name 

APPLICANT CONTACT INFORMATION 

Signature 

Buffalo, N.Y.I Mailing Address: 

Telephone- 

Facsimile: 

E-mail: 

Partner Organization (if any): None 

Management Organization (if any): National Heritage Academies, Inc. 

Contact (name/phone#):        Nicholas Paradiso (518) 857-9110 

SCHOOL SUMMARY 

First year grade levels to be served: K-5 

First year targeted enrollment: 240 

Location (school district):      Buffalo, N.Y. 

COMPLETED APPLICATIONS MUST BE SUBMITTED TO: 
Charter Schools Institute 

State University of New York 
74 North Pearl Street 4th Floor, Albany NY 12207 

Telephone: (518) 433-8277; Facsimile: (518) 427-6510 
E-Mail: charters(S).svsadm.sunv.ediic 

www.newvorkcharters.ors REDACTED 

FOR OFFICE USE ONLY: 

Received by: 

Date Received: 
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Attachment 1 

CHARTER SCHOOL NAME 

The name of the charter school shall be the LibertaS Charter School. 

Attachment 1 
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Attachment 2 

APPLICANT 

Ms. Diane Rowe is the lead applicant for this proposal. Her mailing address is. Jieaa^ppi: 
d^an< Buffalo, N. Y. f^^and her phone number is m^|^Pextensionl 

Ms. Rowe is the Chief Professional Officer of the Boys and Girls Clubs of Buffalo.  Prior 
to assuming this role, she was the Associate Executive Director of the YWCA of Western, N. Y. 

Diane also served as the Executive Director of Anorexia Bulimia Buffalo Association for 
six years (1986-1992) and was a teacher for East Hill Tutoring Services (1980-1986). She is an 
active community member and sits, or has served, on the boards of numerous not-profit 
organizations in the Buffalo-area, including Erie County Youth-build Inc., and the Breast and 
Cervical Health Partnership of Erie County. She is the Past President and Trustee of Depew 
Union Free School Board. She also is a member of the Erie County Department of Mental 
Health Housing Needs Assessment Committee and the Buffalo Public School Advisory 
Committee for Family Support Centers. 

Diane has a Bachelor's Degree in Education from the State University College at Buffalo. 

REDACTED 

Attachment 2 
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Attachment 3 

OPENING DATE 

We anticipate an opening date of September 2003 for the Libertas Charter School. 

Attachment 3 
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TERM 

Libertas Charter School proposes an initial charter term of 5 years. 

ibl 

Attachment 4 
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Attachment 5 

ENROLLMENT PROJECTIONS 

Grade Year One 
2003-04 

Year Two 
2004-05 

Year Three 
2005-06 

Year Four 
2006-07 

Kindergarten1 

(20 students 
per class) 

40 75 80 80 

1" Grade 
(25 students 
per class) 

50 75 75 75 

2"" Grade 
(25 students 
per class) 

50 75 75 75 

3rd Grade 
(25 students 
per class) 

50 75 75 75 

4th Grade 
(25 students 
per class) 

50 50 75 75 

5th Grade 
(25 students 
per class) 

50 50 75 

6m Grade 
(25 students 
per class) 

50 50 

/" Grade 
(25 students 
per class) 

50 

8th Grade 
(25 students 
per class) 

TOTAL 240 400 480 555 

1 Students entering Kindergarten must be at least five years old on or before December 1st of the academic year to be 
eligible for admission to the Libertas Charter School. 

Attachment 5 
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Attachment 6 

ENROLLMENT RATIONALE 

We believe that the sooner we can influence a young person's education, the greater the 
opportunity each student has to succeed. Therefore, the focus of our program is K-8 students. It 
is our belief that we can give students in this grade range a solid basis on which to achieve 
academically in high school and college. 

The school enrollment is based on a specific configuration whereby the teacher, the key 
component in a student's education, is fully supported. The school leadership comes from the 
school Principal who oversees and supports the school staff and students. 

When fully phased in. the school will be divided into three pods. Lower Elementary 
(Grades K-2), Upper Elementary (Grades 3-5), and Middle School (Grades 6-8). Each pod 
contains three sections (Kindergarten has four) of each grade as follows: 

Kinder- 
garten 

First 
Grade 

Second 
Grade 

Third Fourth 
Grade Grade 

Fifth 
Grade 

Sixth 
Grade 

Seventh 
Grade 

Eighth 
Grade 

By grouping the pods in this configuration, we allow teachers to share ideas, activities 
and resources easily within the same grades.   Also, students are interacting with their peers 
socially and in other classrooms during shared activities. 

It is our intent to begin with 240 students, developing the school's culture with a small 
student population. This will allow the school to be financially stable while growing slowly and 
minimally impacting the surrounding public school community districts. 

Attachment 6 
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Fmally,this arrangement also will allow us to manage the growth of the school ina 
manner mat is not overwhelming to ourfaculty and staff, and most importantly, our students^ 
Growmg at this deliberate pace will help our school leadership developapositiveculturefor 
academic excellencethroughouttheentireschool 

^^c^^t^ 
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Attachments?^) and (b) 

SIMILAR APPLICATION SUBMISSION 
We have not submitted an application or similar application to any other charter entity 
simultaneous with the submission of this application. 

This application has not been previously denied. A member of our proposed Board, in 
partnership with our proposed education services provider, has previously applied — and been 
denied ~ to the State University of New York for a charter school in the Buffalo- area. The 
makeup of the board, content and intended location for this project, however, is substantially 
different from this other proposal. 

Attachment 7(a) 
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Attachment 8 

PARTNER ORGANIZATIONS 

Libertas Charter School is not filing in conjunction with a college, university, museum, 
educational institution, or a not-for-profit corporation and therefore Attachment 8 is not 
applicable. 

Attachment 8 
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Attachment 9(a) 

MANAGEMENT PARTNER TERM SHEET 

The Libertas Charter School intends to create a partnership with National Heritage 
Academies (NHA), an experienced education services provider. NHA currently provides it's 
educational program to 28 other charter schools, including the Rochester Leadership Charter 
School in Rochester, New York. 

We will contract with National Heritage Academies for the following education services: 
• Provide all labor, materials, equipment, facilities and supervision necessary for the 

provision of educational services to students, and the management, operation and 
maintenance of the school. Additionally, provide a web-based application called 
AcademyLink (See Exhibit I). 

• Implement and monitor the educational goals, instructional programs, curriculum, 
methods of pupil assessment, admission policy and criteria, school calendar and day 
schedule, age and grade range of pupils, and ensure compliance with performance of 
targeted educational outcomes. 

• Discuss proposed changes to the educational program and implement changes approved 
by the Board. 

• Purchase on behalf of the school with school funds instructional materials, books, 
supplies and equipment. 

• Implement pupil performance evaluations. 
• Timely notify the Board and/or school administrator of any: material health or safety 

issues; labor or employee or funding problems; or problems of any other type that could 
adversely affect the school. 

• Provide the Board with an annual projected budget and detailed statements of all 
revenues received and all expenditures for services and or expenses incurred. 

• Provide funds for start up costs and/or operating losses for the school. 
• Aid in the selection and hiring of qualified personnel, including the School 

Administrator, to perform services at the school. 
• Aid in the determination of staffing levels, and aid in the selection, evaluation, assigning, 

discipline, transfer and termination of personnel. 
• Provide training and professional development in methods, curriculum, program and 

technology to all teaching personnel on a regular basis. 

Fee 
Pursuant to the proposed Management Agreement, National Heritage Academies shall 

receive all revenues as its gross revenue, from which it shall pay all operating costs of the 
Libertas Charter School identified in the budget approved by the Board. NHA shall be entitled 
to retain as compensation for its services rendered the difference, if any, between the amount of 
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the School's revenues and the amount of revenues actually expended by NHA in operation 
and/or management of the School during its fiscal year. 

Term 
The term of the Management Agreement shall be five years. 

Contract Renewal 
Upon agreement between the board and NHA, the Management Agreement will be 

renewed at the end of its five-year term for an additional five years or other set term agreed upon 
by both parties. 

Termination 
Pursuant to the proposed Management Agreement, the termination provisions are as 

follows: 

1. By NHA. NHA may, at its option, terminate the Management Agreement prior to 
the end of the term specified in the event the Board fails to remedy a material event within 30 
days after notice from NHA. A material event includes, but is not limited to, NHA's failure to 
receive for any reason compensation or reimbursement as required by the terms of the 
Management Agreement, or the School's loss or suspension of its charter contract. 

2. By School. The School may terminate the Management Agreement prior to the 
end of the term specified in the event that NHA shall fail to remedy a material breach within 30 
days after notice from the Board. Material breach includes, but is not limited to: (i) failure to 
account for its expenditures or to pay School operating costs (provided funds are available to do 
so), (ii) failure to follow policies, procedures, rules,.regulations or curriculum duly adopted by 
the Board which are not in violation of the charter contract, the Management Agreement or law, 
or (iii) receipt by the Board of unsatisfactory reports from NHA or from an educational 
consultant retained by the Board about matters concerning NHA's performance or the 
performance of the staff which are not adequately corrected or explained. 

3. By Either Party. Either party may terminate the Management Agreement for 
any reason upon giving not less than 90 days notice to the other party. 

4. . Effective Date of Termination. In the event this Agreement is terminated by 
either party prior to the end of the term specified, absent a material event or unusual and 
compelling circumstances, the termination will not become effective until the end of the current 
academic year. 

Contracts 
Two recendy executed management contracts between NHA and other local boards are 

attached as Exhibit A. Metro Charter Academy is authorized under Michigan law and does not 
require 501(c)(3) status. Rochester Leadership Charter School obtained 501(c)(3) status on 
August 2,2001. 
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National 

Heritage 
Academies' 

989 Spaulding Ave. S.E. Grand Rapids, MI 49546 
Phone: 616-222-1700 • Fax 616-222-1701 

w-ww.heritageacademies.com 

June 4,2002 

Charter Schools Institute 
State University of New York 
74 North Pearl Street, 4th Floor 
Albany, NY-12207 

RE:     Management Agreements 

This letter verifies that, at the time of submittal of the Libertas Charter School charter proposal, 
the management agreements for Warrendale Charter Academy and Rochester Leadership 
Academy Charter School were the most recently executed agreements. 

Mark A. DeHaan 
Senior Vice President 

Challenging children to achieve their greatest potential. 
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Attachment 9(b) 

ENTITY SELECTION 

The lead applicants and board members of the Libertas Charter School project intend to 
create a partnership with National Heritage Academies (NHA), an experienced education 
provider. NHA currently provides it's educational program to 28 other charter schools, 
including the Rochester Leadership Academy Charter School in Rochester, New York. 

Our lead applicant, Diane Rowe, was introduced to National Heritage Academies by a 
professional acquaintance that is a founder of an existing charter school in Buffalo. Ms. Rowe 
discussed her vision for a charter school proposal with this individual and it was recommended 
that she reach out to National Heritage Academies, based on the company's relationship with the 
Rochester Leadership Academy Charter School. 

Ms. Rowe and representatives from our founding team did meet with National Heritage 
Academies and also toured the Rochester Leadership Academy Charter School and met with the 
charter school principal, faculty and staff. Also, a member of our team traveled to National 
Heritage Academies' corporate headquarters in Grand Rapids, Michigan to meet with the 
company's senior management team and further investigate the company. 

Finally, we contacted individuals associated with other charter schools in New York 
State, and people involved with charter schools generally, to learn more about other management 
firms and to determine which was the best fit for this proposal. 

Impressed with our findings based on this research, we believe that NHA offers 
comprehensive services compatible with our vision. We also are confident that the company has 
the needed expertise and financial capacity to provide the services needed to take our proposal 
from paper to a viable charter school. 

The combination of positive references from knowledgeable sources, a successful track 
record of providing a quality education to students from all walks of life, and the knowledge that 
the company is financially solvent led us to determine NHA was the best choice for us. 

The application sections School Mission and Summary and Academic Program, 
Standards, Curriculum & Assessment provide further detail concerning our partnership with 
NHA and why the company's program is a good fit for the mission and vision we have for the 
Libertas Charter School. 
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MANAGEMENT PARTNER BACKGROUND 

Please see Exhibit B. 
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Attachment 10 

MISSION STATEMENT 

The mission of the Libertas Charter School is to work with families, educators, and 
community members to provide a rigorous academic program, focusing on core academic 
skills that will enable our students to continually improve and ultimately perform at levels that 
exceed citywide averages. Our school leadership and community will also instill a sense of 
family, community and leadership within all of our students. 
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Attachment 11 

EXECUTIVE SUMMARY 

Our founding team's goal is to improve public school opportunities for families and children 
living and attending schools in Buffalo. 

Our guiding philosophy is best articulated by Dr. Marva Collins in her book, Marva Collins 
Way: "My approach was to teach the total child. A teacher should help develop a child's character, 
help build a positive self-image. I was concerned about everything—attitude, manners, grooming." 

Dr. Collins calls for a return to a classical education: "I always thought it better to teach a 
child how to attach a word phonetically... I taught my students how to add and subtract, but I also 
taught them that arithmetic is a Greek word meaning "to count" and that numbers were called digits 
after the Latin word "digitus", meaning finger." This theme is continued in the work of Jeanne 
Chall's, The Achievement Challenge. Chall's study takes a broad view of teacher centered vs. 
student centered instruction. She concludes that quantitative, qualitative and historical evidence 
supports traditional teacher centered methods as the most effective. Furthermore, James Coleman. 
as outlined in a recent article by E.D. Hirsh, Jr. "Education Matters, Spring 2000," stated that: "a 
rich demanding curriculum; a structured, orderly environment; lots of explicit instruction; and the 
expectation that all children reach minimal competency in every subject by grade's end provide the 
best academic results." 

All this points to a traditional, classical education. In Cultural Literacy, E. D. Hirsch wrote, 
"Some say that our schools by themselves are powerless to change the cycle of poverty and 
illiteracy. I do not agree. They can break the cycle, but only if they themselves break fundamentally 
with some of the theories and practices that education professors and Principals have followed over 
the past fifty years." 

It is for these reasons that our charter school would implement the Effective Schools 
Research design, developed by Professor Ronald R. Edmonds of Harvard University, as a roadmap 
to serve all students and help them reach their full potential. Edmonds' research showed that there 
are fundamental aspects to developing schools that can provide all children - including at-risk 
students - with a quality education. The defining features of an effective school are: safe and 
orderly environment; clear school mission; strong instructional leadership; high expectations; 
numerous opportunities to learn and significant student time on task; frequent monitoring of student 
progress; and excellent home-to-school relations. 

Consequently, we propose: 

• Providing each student with an academic program based on a strong, balanced core 
curriculum aligned with New York State's learning standards; 

• Fostering parental involvement through six parent-teacher committees - Curriculum, 
Technology, Leadership Development, Library, Grounds and Facility, and Boosters. 
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encouraging strong relationships between families and teachers through instant 
weekly newsletters to keep parents updated on their child^s academic programming^ 
assignments^ and school events^ formal parent sansfaction surveys^ and by providinga 
room designated exclusively for parents where parents can meet^volnnteer^ or simply 
relax. 

^onitormgsmdent performance and identifymglearnmg gaps th^ 
exercises^ classroom assessments^ group and individual proiects^ nationally referenced 
standardi^edtests metropolitan ^.chievementTest^and required New YorkState 
assessments; 

^    Implementingacode of^ conduct designed to provide students withasafe^ and orderly 
school environment; and^ 

^    l^ocusingon leadership development of all students by emphasising a different 
.character quality each month. 

The proposed curriculum has been carefully aligned to meet me learning objectives and skills 
addressed in the primary and supplemental instructional resources. It has also been correlated to the 
NewYork State Learning Standards and the ^irsch Core Knowledge Sequence. This alignment 
shall prepare ^^^en^fbrthe required NewYork State assessments. 

In summary^ we believe our charter school, should itultimately be approved^ will^ 

^c^e^se^e^^i^gopp^^^n^esthrongh utilising teacher directed instruction. Children are 
naturally curious and love to find out about the world around them  They denote however always 
know how to recognise what is trulyimportant and whatmerelysansfies their curiosity, format 
reason, me school has established an excellent curriculum sequence thatwill prepare students well 
for studies beyond eighth grade. 

^n^from^ule^based^ope^b^m^nce^b^sedms^^c^on^ The school founders believe that the 
teacher^seffectiveness is ^ust as important as the curriculum being taught in the classroom. The 
teacher is me single most important resource in the educational process and is held accountable for 
what is learned ratherthanfbrhow it is taught  The teachers being closest to the students is best able 
to understand which instructional methodologies might yield the greatest success, ^ach teacher is 
exposed to best practices and men asked, asaprofessional^ to customize instructional deliveryto the 
particular needs ofthe students in his or her classroom. 

Teachers will be selected based on their ability to do an excellent^obofteaching the carefully 
selected curriculum provided for each classroom. Theteacher^sprimaryresponsibilityinthe 
classroom is to make sure every smdent has me opportunityto learn everything necessary at that 
grade level so he/she will be well^equippedfbrthe following grade. The school believes the 
smdents^opporr^mities are maximized when teacher directed learning takes place. 

^ci^t^te new and crea^ve^e^chmgme^h^d^g^esinateacher directed classrooms the 
teacheris the leader and model  Theteacherwill^ prepare the lesson; considerthe classy prior 
knowledge and experience with the material; decide the most effective way to present the material to 



^ 

bemastered^engagemesmdentsmamought^provol^glesson^monitorfor student comprehension 
throughout me lessons andprovideforcontmuedlearnmgopportunines andpracncewim 
material  The teacher carefully leads me smdents through the lesson, respondingto them and their 
curiosity, while still leading everythingthat happens duringthe lesson. 

Teacher directed classrooms are rich wimopportunitiesfor students to master animportant body 
ofl^nowledge. l^earrungmese important, timeless concepts will prepare studentsforincrease^ 
ieaming opportunities throughouttheir lives. Teacher directed instruction allowsfornewan^i 
innovative teacningn^etno^s.^amermantellmgt^e teacher howto teach, mefocus is on wh^ 
beingleamed. Teachers have me freedom and libertyto develop the very bestmethodologies, in 
fact, they are expected to improve and document bestpractices. 
Tofurtherdevelopasense of ownership and create new professional opportunities, employees will 
be given me opportunitytoparncipatemasystem aligned to provide traimng and perform 
compensation. Throughobjecnveresults(i.e,^arentsurveys","smdentper^rmance,""classroom 
observatioh,"and"peerreview"^ teachers are able to custorm^e staff orientation and trainmg to 
specifically address their own needs^ 
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Attachment 12(a) 

TENTATIVE PROPOSED 2003-2004 CALENDAR 

The calendar will be aligned with the calendar of the Buffalo City School District. 

August 11-15 Teacher Training 

18-21 Teacher Training 

25 First Day of School (1 /2 day) 

September 1 Labor Day (school closed) 

October 17 Teacher In-Service (no school) 

24 End of Marking Period 

28 Evening Teacher Conferences 

. 29 Teacher Conferences (half-day) 

30 Vz Day 

31 Fall Break (school closed) 

November 27-28 Thanksgiving Break (school closed) 

December 22-31 Winter Break (school closed) 

January 1-2 Winter Break (school closed) 

23 End of First Semester (1/2 day) 

February 13 In Service (no school) 

March 19 End of Marking Period 

April 6 Evening Teacher Conferences 

7 Teacher Conferences (1/2 day) 

8 Vz Day 

9 Spring Break (school closed) 

12-16 Spring Break (school closed) 

May 31 Memorial Day (school closed) 

June 10 Last Day of School (1 /2 day) 
-182 Days 
-1183 Hours 
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Attachment 12(b) 

SCHOOL DAILY SCHEDULE 

8:00 a.m. Students arrive 
8:15 a.m. Instruction begins 
11:30 a.m. Lunch periods and recesses 
12:00 noon Afternoon Instruction begins 
3:15 p.m. Dismissal 
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Weekly Subject Area Time Allotment 

Grades 1 -5 Grades 6-8 
1950 MPW 1950 MPW 

(6.5HPDx 5DPW) (6.5 HPD x 5 DPW) 
Kindergarten Early Later Middle- 
1650 MPW Elementary Elementary Level 

(5.5 HPD X 5 DPW) (1-2) (3-5) (6-8) 

Reading 570 610 580 600 
Spelling/Grammar       80 110 110 100 
Writing 80 135 150 125 
Mathematics 280 410 450 430 
Social Studies 120 130 130 125 
Science 120 125 130 140 
Health/Safety 80 100 90 100 
Art 140 120 100 120 
Music 80 90 90 90 
Physical Ed. 100 120 120 120 
Recess 150 75 75 75 
Rest/Snack 225 
• All figures above expressed in minutes 
• Technology is integrated throughout the various grade subjects 
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Attachment 13 

ACHIEVEMENT GOALS 

Libertas Charter School commits to writing an Accountability Plan, setting achievement 
goals, that complies with state law and the charter school statute. Additionally, the school's 
Accountability Plan shall comply with the State University of New York Trustees' "Guidelines 
for Writing Charter School Accountability Plans,''' to define the school's specific measurable 
goals using three kinds of measures: absolute, value-added and comparative. 

Absolute Measures shall be set and assessed in accordance with the state assessments 
required by the New York State Board of Regents. The school will establish goals of achieving 
regular increases in mean NCE scores (averaged over the term of the charter) by students at all 
grade levels. 

Value-added Measures shall be set with specific yearly goals as assessed by the MATS, 
in accordance the "Guidelines for Writing Charter School Accountability Plans," with a pre-test 
given to new students to show year-to-year progress for each student attending the school. This 
data, measured in normal curve equivalents, shall also be disaggregated to aid internal targeting 
of specific improvement areas. 

Comparative Measures shall be used to compare test data to other school districts with 
comparative demographic student populations. 

Additionally, we expect each student in grades K-8 to master content standards for each 
grade level before progressing to the next grade. Mastery of content standards as set for each 
grade level and aligned with the New York Learning Standards shall be measured by 
daily/weekly quizzes and periodic testing in each subject. 

Should aggregate student performance fall below these standards, understanding that first 
year scores serve primarily as a baseline indicator of student performance, the Libertas Charter 
School shall develop a "School Improvement Plan" for the ensuing school year. Such a plan will 
include: (1) the timeline and measures to be taken to modify curriculum and instruction in the 
subject area(s) testing below state performance standards: and (2) the professional development 
activities to be undertaken to ensure that students are able to achieve State learning standards in 
this/these area(s). 

Data will also be used to determine the progress toward the state standards for each 
student in the school. Individual plans for additional services to students not meeting the 
standard (and/or goals for students with IEPs) will be implemented to strive for mastery by all 
students. 
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Attachment 14 

CURRICULUM 

Libertas Charter School shall implement the National Heritage Academies' Educational 
Program. Please see Exhibit C (separate binder) for the Curriculum the school shall follow. 

The charter school will ensure that instruction is provided to students in each of the seven 
learning standard curriculum areas. 

Please see Exhibit D for a crosswalk aligning the Curriculum to New York State 
Learning Standards. 
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Attachment 15(a) 

STATE ASSESSMENTS 

Libertas Charter School will assess student performance by standards adopted by the 
New York State Board of Regents. This testing will include the following grades and subjects: 

4th Grade:       English Language Arts, Math and Science 
5th Grade:       Social Studies 
8th Grade:       English Language Arts, Math, Science, Social Studies and Technology 

Libertas Charter School, at a minimum, commits to meeting the Board of Regents 
performance standards in existence at any point during the period of the charter and required of 
all charter schools in the state. Additionally, the school shall follow the procedures for the 
administration of the Regent's Exam per the requirements of the Board of Regents. 

Languages Other Than English (LOTE) 
To meet the LOTE requirement of completing two units of study of checkpoint A to earn 

one high school credit by the end of the ninth grade: 
1. Students who complete Checkpoint A in grade eight or below must take and pass the SLP 

in order to earn the credit. 

2. ALL students must meet the requirement in LOTE except those who have an IEP that 
identifies a disability that "....adversely affects the child's ability to learn a LOTE." 
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Attachment 15(b) 

STANDARDIZED TEST 

We have chosen to administer the Metropolitan Achievement Test (MAT-8), a national 
norm-referenced, cognitive aptitude test, each year to grades 1-8 students enrolled in the school. 
The test shall be given to all new students in the fall and all students in the spring, showing 
accurate year-to-year growth patterns. Student data shall be represented in NPR, NCE and grade 
equivalency and disaggregated by categories that will aid school staff in assessing and modifying 
programs for groups of students. 

The MAT-8 test is used to assess student achievement in five disciplines: reading, 
mathematics, language, science, and social studies. The MAT-8 evaluates student performance in 
comparison .to other students nationally who take the MAT-8 test. A student who scores at the 
50th percentile is therefore achieving a score that is equal to the scores of at least half the 
students who have taken the test nationally. 

The MAT-8 measures content that includes (depending on the grade level) word 
recognition, vocabulary, reading comprehension, mathematical concepts and problem solving, 
mathematical procedures, listening, prewriting, composing, editing, spelling, science, social 
studies, and research skills. The reading test takes into account the developmental nature of 
vocabulary instruction and the reading comprehension test is based on the structure of informal 
reading inventories. The mathematics tests were constructed to be appropriate for use with either 
traditional or progressive mathematics instruction, following the guidelines of the National 
Council of Teachers of Mathematics Curriculum and Evaluation Standards for School 
Mathematics. The language and writing parts use scenarios that put language arts objectives into 
real-life relevant contexts. The science test emphasizes process skills and reasoning ability 
within life science, physical science, and earth science. The social studies part includes 
geography, history, culture, political science, and economic items and the National Council for 
Social Studies emphases. Additionally, it reflects current emphasis on the assessment of critical 
thinking in a realistic context. 

By choosing the MAT-8, we can measure all core subjects at each grade level and 
measure year-to-year growth, thereby immediately identifying areas in need of improvement and 
resulting in annual enhancement of the curriculum. 

Attachment 15(b) 



135 

Attachment 16 

METHODS OF ASSESSMENT 

Classroom Testing 
Classroom testing will be administered in each subject to access student mastery. We 

will use a rubric to insure that each content standard is addressed, assessed and mastered. Not 
necessarily used to assess total school performance in regards to charter renewal, classroom 
testing shall be considered a tool for the teacher to assess classroom learning and will be used for 
information in progress reports and semester report cards. 

Each day, students will demonstrate their knowledge through speed drills. Lower 
elementary students review the math meeting board each morning providing the teacher with the 
opportunity to continually assess learning. Upper elementary students have daily quizzes. The 
goal in each case is to achieve mastery through repetition and review. 

In English students have spelling tests each week. Beginning in first grade, they 
participate in Daily Oral Language exercises. The Open Court reading program includes work 
sheets, quizzes, and tests that assist the teacher in understanding the progress of the student. 

The Hirsch Core Knowledge Sequence also provides tests as part of their series, What 
Every Student Ought to Know. History, geography, government, and science are included in the 
Core Knowledge Sequence. In addition, teachers will develop their own units, tests, and quizzes. 

Parent Satisfaction Surveys 
We will use annual surveys, which will be sent to families and tabulated by an 

independent company. Used to collect feedback from families on the school and staff, the 
survey will allow us to identify areas of great progress or potential areas of improvement. 
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Attachment 17 

DIPLOMA 

As we will provide education for grades K-8, high-school diploma requirements are not 
applicable to the Libertas Charter School. 
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^t is the goal of our charter school proposal to provide continually expanding 
opportunities tor all smdents,mcludmgprovidmg needed services to mosecmldren^im specie 
challenges and needs. 

As stated in the Admission policy, the ^^^ ^^^^^^ is committed to 
providing e^ual access to all students, regardless of disabihties,ethmcity, race, creed, gender, 
national origin, religion, or ancestry, or intellectual or athletic abilities, ^he school shall 
administer assessments as required bythe charter school la^v. 

^        ^espo^b^r^fo^spec^ed^ca^o^se^cesD 

special education services at me ^^^^^^^^^^^^v^ill be providedmaccordance 
v^im me individualized education program ^^recommended by the committee on special 
Education ^E) serving the student^sschool district of residence, ^he school v^ill ensure that 
all students v^ith disabilities participate in anyfederalandBor state required ^through me ^o^hild 
Left Behind Act, ^EA or other statute) assessment programs to the extent indicated on their 
^^s 

^eare unable, at this time, to determine the exact special education services that v^ill be 
necessary to meet the needs of students attending the ^^^^^^^^^^^^, since the student 
population has not yet been determined. Despite this, it is our first preference to directly provide 
and arrangeforthe special education requirements of our students, in collaboration v^ith the ^^E 
of the students district of residence. ^ov^ever,v^e reserve the right to arrange tohave these 
services provided by the school district orao^ualified third party should the need arise. 

^he board of me ^^^^^^^^^^^^, through the principal's leadership,^vill hire 
necessary staffto meet the needs ofits special education students. 

Ataminimum,^ve envision the role of the charter school^sspecial education coordinator to 
include, but not necessarily be limited to, thefollo^vingtas^areas^ 

D facilitate effective cornmunication^vith the ^^E of the students districtof residence, 
students, parents, teachers, administration, special education support staff and appropriate 
social service and community^ based agencies^ 

^ Eorm a partnership ^vith the classroom teacher to develop appropriate instructional 
practices to meet student needs, as detailed in the 0^ 

D    meeting all re^uirementsfor special education activities ofthe charter schools 
^ coordinating v^ith^^Es, providing information to ^^Es to determine if entering students 

have ^^s, and v^or^ing^vith^Es and school districts to ensure that all required special 
education and related services are being provided and that all ^E^s are appropriate in the 
context ofthe charter school setting. 

^    represent the charter school at ^E meetings^ 



^ 

D   Ensure compliance v^ith all appropriate federal special educationre^uirements^ 
^   ^ct asaresourcetothe classroom teacher inthe development, implementation and 

monitoring of specialised ormodif^edprograms^ 
^   ^rovideinstruction to anindividual or groupsofstudents inaseparate location, as 

indicated on the student's^E^ 
D   provide instruction in an inclusion setting inageneral education classroom setting, as 

indicated on thestudent'sfE^ 
^   ^dministerformal and informal educationalassessments^ and, 
D   mterpret and report the results of assessments, ohservations and consultations to the ^^E 

and help develop appropriateprogran^ming strategies' 
^   perform additional duties according to me^oh description outlined in E^hihit^ 

interaction ^ith the student's district of residences 

mpartnershipv^imou^ management partner,^vehaverevie^vedthe^e^^orl^^tate 
charter schools ^ct and all relevantfederal and state la^vs, rules, and regulations to ensure that 
our proposal includesaprogramforcmldren^im special needs that, in parmershipv^ith the 
smdent'sdistrict of residence, provide me necessary services to special needs children and their 
familiesD national heritage academies ^vill he responsihle^or keeping the hoard apprised of any 
changes infederalla^v or regulations and steps needed to he tal^en to remain in compliance ^vith 
all relevant state andfederalmandates^ 

^smdent suspected ofhavmgadisahility^ould he referredm^^ting to me chairperson 
ofthe^^Eofthestudent'sdistrict of residencefor an individual evaluation and determination of 
eligihility for special education programs and servicesD referrals may he made hy any 
professional staffmemherofmecharterschool,mconsultation^viththe^rincipal^ ^uchreferrals 
v^ill^l^ state the reasonsfor the referral and include any test results, records or reports upon 
^vhich the referral is hased^^descrihe any attempts to address the student'sperformance prior 
to me refei^al, including any supplementary aids or support services providedfor this purpose, if 
any,and,^detail the extent of parental contact or involvement v^ith the schoolfaculty and staff 
prior to the referral ^ copy of suchreferral along^vith theprocedural safeguardsnotice 
descrihedin^^E^ section 300^0^ ^vill he sent to the student'sparents^ 

Eorpurposes of ^hildEind^in accordance ^vith^^E^ 300^1^, the charter school also 
^illhavea^^^^^^^,v^hichisacommittee of school personnel set up hy the principal 
to ensure ongoing and effective supportfor classroom teachers and students to identify children 
suspected ofhaving special education needs^ especial education coordinator is on each school's 
team^ ^tprovidesaforum to discuss students'academic and hehavior needs, and to generate, 
initiate and monitor solutions that marshal theresources of the school, the family and the 
community It creates an awareness and understanding of the issues affecting the student ^s 
explained ahove, any child suspected of havingadisahility^vill he referred to the ^E of the 
student'sdistrict of residences 

3^   Teacher   participation   and   ensuring   access   and   understanding   of  a   teacher's 
responsihiiitytoimpien^entthe^^ 
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mitial student evaluations, reevaluations and revisions of ^s, and the provisions 
relatingmereto, are me responsibility ofme local educational agency^^^m^ew^orl^^tate 
this i^ the schooldistrictofastudent's residence, ^fhe^^^^^^^^^^^ will frilly 
cooperate wim me school district ofresidence and implement the f^^ developed by the ^^ of 
me student's district of residencefor each student withadisability, and will ensure that all 
services detailed in that f^^areprovided to the student. 

^fhechild'sclassroom teacher will attend the ^^ meetings and shall receiveacopy of 
thef^^. ^f me ^^meetingconflictswimteachmg responsibilities, we will,tnroughme 
principal, ensure that substitute coverage is provided, ^he school's special education 
coordinator will provide copies of all progress reports and report cards to the student's school 
district of residence, ^e school district is welcome at all times to momtor the implementation 
of the specialeducation program, ^s required by thefederalO^^, each student's regular 
education teacher will be involved in the development and implementation of the student's ^^, 
provided mat the student is, or may be, participating in the regular educational program, ^ur 
school leadership team will ensure that the teacher is knowledgeable about the student'sneeds 
and will help implement any modifications or accommodations as determined bythe^^ of the 
student'sdistrictofresidence. 

^veryteacherofastudentwithadisabilitywillbeprovidedacopyofthestudent'sf^^,together 
with appropriate training, a^necessary to ensure their understanding of the student's needs, 
special education staff shall be provided training and orientation prior to the beginning of the 
school operations. 

^^omp^ancew^h^h^d^o^^e^^eme^tsof^^^ 

^he^^^^ ^^^^ ^^^ will comply wimthefederal^^^^ requirements^ 
^R section 3^.1^,which requires public schools to have in placeaprocessfor identifying, 
locating, ^devaluating students with disabilities, students enrollingfor the first timeinour 
school will be screened byateam of teachers ^including both regular and the special education 
coordinators to identify anypossible indication that the child may needaspeciali^ed or intensive 
education program, or referral to the ^^ of the student'sdistrict of residence, ^ther students 
will be brought to the attention of the team if they are demonstrating any problems within the 
regular classroom environment, strategies will then be implemented to address any identified 
special needsofthe student should the problems persist andadisabilityis suspected, the student 
will be referred to the ^^ofthestudent'sdistrict of residencefor an evaluation. 

^ ^^^repo^n^re^^en^eo^ 

^fhe special education coordinator,worl^ing with the ^rincipal,will be responsiblefor all 
reporting requirements, including child count, annual reports, students with disabilities 
suspended,andotherrequireddocuments, consistent withconfidentiality requirements, ^fhe 
charter school will submit any information required by law to the ^ocal education agency. 

^fhe charter school will submit an annual report to the ^tate ^ducationl^epartment 
detailing the number of students with disabilities it serves, the nature of each student'sdisability, 
and each student's educational placement and setting. Regarding reports that are the 
^tachment^^ ^ 
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responsibility of the district of residence, the charter school will make any necessary data 
available to the district in a timely fashion. The charter school will also comply with 8 NYCRR 
Section 119.3, which details requirements for the "Charter School Report Card" and includes 
information relating to students with disabilities. 

The following is a list of special education data reports that shall be submitted and the 
estimated date of submittal. 

date Form Type of Data Submission 
(on/before) 

PD-1C Count of Students with Disabilities December 1 

PD-4C Students in School-Based Program and Separate 
Settings 

February 1 

PD-5C        Students Exiting Special Education and Accessing August 1 
Post-secondary Education and Employment 

PD-6 Special Education Personnel February 1 

PD-8 Students with Disabilities suspended for Disciplinary       August 1 
Reasons 

6. Ensuring privacy of student records in accordance with the Family Education Rights 
and Privacy Act (FERPA) and IDEA. 

The maintenance of special education records shall comply with the Family Educational 
Rights and Privacy Act (FERPA) and IDEA. When special education records are received from 
a previous school district, the records will be reviewed and maintained by the Special Education 
Director. Confidential information, including previous IEPs, psychological reports, social work 
reports and any other reports, based on testing, shall be removed and identified as confidential. 
These confidential records shall be kept separate from general education cumulative records in a 
securely locked area. To view a child's special education record, a written request, together with 
the purpose for review must be provided. Before disclosure of any personally identifiable 
information relating to the student to someone other than the parent, the school will (except for 
those who have a legitimate educational interest) obtain a signed and dated written consent of the 
parent. This request, together with the parental notice, if required, is filed in the student's record 
to serve as the record of access. Personnel will be trained by our management partner. 

7. Parent Notification of student progress in meeting IEP goals. 

Parents will be informed concerning their child's progress towards their IEP goals at least 
as often as their non-handicapped peers will. Parents will also be provided with progress reports 
between each report card. All reports of progress will identify in concrete terms each individual 
student's progress toward their individual goals. In addition, an annual meeting will be held with 
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me school district and school special education staff to review ^E goals and programmingfor 
mepurposeof determinmggoalsand programming rorthenext^Pyear^ 
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Attachment 18(b) 

SPECIAL EDUCATION ASSURANCES 

The board of the Libertas Charter School assures that it will adhere to all the following 
provisions of special education and other services to children enrolled in the school. 

• We will adhere to all provisions of federal law relating to students with disabilities, 
including the Individual with Disabilities Act ("IDEA"), section 504 of the Rehabilitation 
Act of 1974, and Title II of the Americans with Disabilities Act of 1990, that are applicable 
to it. 

• We will, consistent with applicable law, work with LEA schools districts to ensure that all 
students with disabilities that qualify under the IDEA: 

• Have available a free appropriate public education (FAPE); 

• Are appropriately evaluated; 

• Are provided with an IEP; 

• Receive an appropriate education in the least restrictive environment; 

• Are involved in the development of and decisions regarding the IEP, along with their 
parents; and, 

• Have access to appropriate procedures and mechanisms, along with their parents, to 
resolve any disputes or disagreements related to the school's or school district's provision 
of FAPE; 

• We will employ, at a minimum, a properly certified individual as the school's special 
education coordinator, whose responsibilities will include coordinating with CSEs, providing 
information to CSEs to determine if entering students have IEPs, and working with CSEs and 
school districts to ensure that all required special education and related services are being 
provided and that all IEPs are appropriate in the context of the charter school setting. The 
school may permit the special education coordinator to take on additional administrative 
duties to the extent that they do not interfere with coordinator's responsibilities to ensure the 
school's compliance with the IDEA, section 504 of the Rehabilitation Act of 1974 and Title 
II of the Americans with Disabilities Act of 1990; 

We will make available, as required by law, a student's regular and special education 
teachers (and other required school personnel) for meetings convened by such student's CSE; 
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Wewill ensure matparentsofchildrenwim special needs are informed ofhowtheir children 
areprogressing on annual ^E^ goals and in the general curriculum at least as frequently as 
parents ofregular education children^ 

Wewill abide bytheapplicableprovisionsof^E^ and the Eamily Educational eights 
privacy ^ctofl^7^ in orderto ensure that dataregarding students with disabilities is 
retainedandkept confidential^ includinghavmgproceduresformamtairungfilesinasecure 
and locked location with limited access^ 

The school^sspecial education coordinatorwill retain such dataand prepare suchreports as 
are needed by each disabled child^sschool district ofresidenceorthe^tate Education 
department in orderto permit such entities to complywithfederal law andregulations^ 

The school will complywith its obligations underthe^hildEindrequirementsof^E^ 
including^^E^^^l^^ and will provide appropriatenotification to parents in 
connection merewim^includingnotifyingmempriortoprovidingachild^snametoa^E 
forpotential evaluations 

The charter school will not convene its own ^E^ make evaluations ofchildren suspected of 
being disabled^ create ^E^reevaluateorrevise existing ^E^ or conduct dueprocess 
hearings^ The charter school understands that thesesresponsibilities are lef^solelyto the 
^Eofthestudent^sdistrictofresidence^and^ 

appropriate charter school personnel will attend such training and technical assistance 
seminars regarding the education and servicing of special education students as is required by 
the ^tate university of^ew^ork^ including those sponsored bythe^tate Education 
departments 

^tt^ch^eot^^ 
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^^^8^ 

^English language irnmersion program, or teaching all sub^ectsinEnglish,will be 
used to help English language reamers (E^smdentsgamfarniharity with English E^ 
smdents,ofcourse,will receive instructionmme same academic content as native speaking 
English speaking students^ 

^ur research mdicates the immersion approach isasuitable program ^br our proposed 
schoolB^mdies of me statewide academic test scores ofCah^rma^sl^millionlm^ited^English 
(a state wimasigmficant immigrant populanon) immigrant smdents showed huge gamsm 
two years smce me passage ofProp^227,meJune!998ballotinitiative that largely replaced 
bilingual education with English immersion programs^ 

Prom 1998 to 200^, Cali^rmaEnglishlearnersmme elementary grades most affected by 
me changed curriculum (2 through^raisedmeirmean percentile scores by ^^mreadmg,^^ 
in mamemafics,^2^mlanguage, and ^^ in spelling,with an average increase of^9^o across 
allsub^ects^ 

maddition to and asasupplement to immersion, is our Enghshasa^econd language 
^E^^instruction^ It will be offered to those students in need of supplementary instruction 
along with regularly scheduledlanguage and reading instruction mthisapproach,English 
spoken lessons are supplemented wimformal English language instruction throughastudent^s 
native language as needed^ This instructional program may include additional tutoring with an 
aide who speaks the individual child^slanguage^ 

because we do not know the actual population of E^ students, it is difficult to 
determine the necessary staffing^ ^owever,we will employ the needed staff, classroom space, 
curricular materials, and supplementary resources to enable all E^smdents to satisfy the 1^^^ 
benchmark (explained below),become proficient in English, and have every opportunity ^br 
academic success^ 

^denti^icat^on and Placement 
^11 smdents, regardless oflanguageproficiency,will be instructed inamanner in which 

they maybest achieve academicsuccessintheschool^ ^^ualifiedindividualshallscreen 
students ^or limited English proficiency Identification of limited Enghsh Proficient students 
willbebasedon^ (1) those who score belowleveltwooneither the fourth grade reading or 
mathematics testfor^ew^ork^tate elementary schools and students who obtainacomparable 
percentile score on me Regents PrelirmnaryCompetencyTest; or (2) in the case ofaforeign born 
student orastudent whose ibreign birth ancestry isaplacewherealanguage other than English 
is spoken as determined by the results of ahome language questionnaire and an inmrmal 
interview in English students will be appropriately placed in our l^EP^E^ program and shall 
not be assigned to classes ibr the disabled due solely to developing English skills^ 
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^og^essand^t^ter^a 
student progress^villbeassessedusingtheLAB, tobeadministered at least once 

annually,maddition to me regular curriculum assessments detailedinthe relevant sections of 
thisapphcation^ students ^vill demonstrate their mastery and ability to exit the program by 
achievmgme^percennle on me LAB and demonstratmg me abihty to participate in the 
charter school^score educational prograrnD family involvement, high expectations, and active 
learningteclmi^ues ^11 contmue to encourage mdividual students to greater academic success^ 

^xt^acu^c^^a^Act^v^es 
^earecornnntted to ensuringmat ELL smdents ^11 not be excluded from curricular and 

extra-curricular activities due to an inabihty to fluently speak and understand the language of 
instruction 

^val^at^onof^he^og^am 
program assessment and modifications ^vill be made as necessary asaresultoflack of 

academic progress overaone year periodfor any ELL student as measured by the LAB, the 
chosenmemodofmeasurementofprogressofELLstudentsD 

parents and legal guardians ofELLsmdents^vill be consistentlyupdated on their children^ 
progress and such notifications ^ill be ^vritten in eachfarmly^sdominantlanguage^ 

Additional ^rog^am^ovis^ons and changes 

^ithin^days of the approval ofthe proposed charter bythe Board of^egents, the applicants 
^ill provide to me charter schools Institute and the Board of^egentsaplanforthe provision of 
services to LE^smdentsmatmeets me requirements of^fitle^lofthe^ivil eights Act ofl^o^ 
byaddressingthefollo^ving^ 

^    ^fhe methods and strategies used to serve LE^ students, by grade levels including^ 
me processfor identifying students ^vhose first language is not English, and the method ^br 
determining ^vhichofthese students mayneed assistances 

^ adescriptionofthe special language instructional program to be provided to LE^s that is 
designed to teach them English and the general curriculum^ 

^   a provision that indicates that LE^ students ^vill not be excluded n^omcurricular and extra- 
curricularactivitiesinschool because of an inabilityto speak and understand the language of 
instructions 

^   apian mat ensures that the appropriate staff, curricularmaterials,andfacilities are in place 
and used properly^ 

D    appropriate evaluative standardsfor measuring the linguistic and academic progress ofLE^ 
smdents,includingprogram exit criteria^ 
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a processfor continued program assessment andmodification where needed^ 

an mdication mat national origmrnmoritvsmdents are not assigned to classes forthedisahled 
hecauseoftheir lack ofEnglishskills^ and, 

an assurance matparents whose Enghshislin^tedreceivenotices and omermformation from 
meproposed charter schoolmmeirdominantlanguage^ 

It is understood matthecharterschool (if chartered) reserves therightto make modifications to 
me submitted I^EP plan as it identifies me I^EPpopulation mat itwillserve(and as ithiresl^EP 
personnel), so long as suchmodifications are consistentwith Title VI ofthe Civil Rights Act and 
other applicable law^ 

^ttachm^ot ^ 
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Attachment 20 

AT-RISK STUDENTS 

Initially, The Pre-Referral Intervention Manual, by Stephen B. McCamey, Ed.D. 
(Hawthorne Educational Services Inc.) will be used as a diagnostic tool to address concerns and 
opportunities of school students. This manual addresses the most common learning and 
behavioral problems encountered in the education environment. Concerns and behaviors which 
cannot be addressed by common interventions will be referred to the Child Study Team. 

At risk students are identified by their behavior in class, results of weekly tests, and their 
progress on the mastery checklist. The mastery checklist is a list the teacher keeps for each 
student that is aligned with the school's curriculum. This checklist is summarized and used as 
the student's report card. Additionally, students who score below the 50th percentile on the 
MATS and/or are scoring below average on the Regent's Exam will be considered for at-risk 
services. Placement for at-risk services will be determined by those students with the greatest 
need and available funding. 

Students will be assessed through the same criteria as used to identify at-risk students. 
Goals will be set individually for each student indicating the expected improvement within a 
stated time period. In addition, the Libertas Charter School will, in consultation with the 
Charter Schools Institute establish Accountability Plan goals that specifically measure overall 
progress of the school's at-risk students. 

The Child Study Team 
The Child Study Team is a committee of school personnel set up by the principal to 

ensure ongoing and effective support for classroom teachers and students. A special education 
teacher is on each school's team. It provides a forum to discuss students' academic and behavior 
needs, and to generate, initiate and monitor solutions that marshal the resources of the school, the 
family and the community. It creates an awareness/understanding of the issues affecting the 
student. The team may refer a student for a formal assessment for special education to the 
CSE of the student's district of residence. Parental permission is required to formally assess a 
student. 

Tutoring 
One of the first interventions for students who are struggling in the educational program 

is an after-school tutoring program. The program utilizes parent volunteers, paid aides, and 
professional staff on an as needed basis. A summer school program will also be available for 
students who need extra time to master grade level content standards. It shall be determined that 
a student requires tutoring or summer school at the recommendation of the student's teacher 
based on the student's progress towards mastering the outcomes assigned to the student's grade 

Attachment 20 1 



^ 

level, ^achstudent^sprogress is tracked withamastery checklist that assesses the ^ew^ork 
beaming standards, ^e teacher will assess each student to determine if they can ^catchup^ 
with theirpeersorre^uire additional help. 

marea^wim high rates of at-risk students we will increase the number of aides working 
with teachers using funds designated ^brat-risk services, ^taffwill be hired based on the number 
of at risk students thathave been identified and the fundmg available to hire staff. ^11 means of 
grants and funding shall be researched to the fullest. 

additional programs that may be implemented in intervention of students who are at risk 
of academic failure are^ ^^^^^^^^^, which works to improve attention span, 
memory, comparison^contrast thinking, eye-hand coordination, systems reasoning andother 
skills essential to me learning process, helping students pei^brm better in school and in life^ 
^^^^^^^, anintensivephonics-basedprogram,isusuallydoneoneononeandover 
twelve hours ofintensive training average gains ofl.5 years in Reading Recognition and^year 
gains in^ord attack skills are reached^ ^^^^,aprogramthatprovidesasimple and 
elegant movement-oriented environment that honors unique learning styles and developmental 
readiness,wherestudentsfeel safe tolearn and e^plore^ and ^^^^^^^,aprogram that 
succeeds by inviting pride, encouragement, healthy competition, intrinsic motivation, and 
recognition into the pursuit of academic achievement and leadership, the program seeks to have 
area businesses and corporations take on some of the responsibilities to recognise student, ^n 
evaluation of the at-risk students will determine which programs will better serve the at-risk 
population. 

^ttachmeot^ 
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Attachment 21 

OTHER TARGETED POPULATIONS 

Consistent with the board's vision that the Libertas Charter School should provide 
educational opportunity to all students, we will not be targeting other populations. The charter 
school, will, however, be open to all students eligible under the laws of New York State for 
admission to a public school. 
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parental and staffmvolvement is one ofme most important indicators ofeducational 
success. A^l parents will be encouraged to participate in at least one aspect ofthe school such as 
servmgonacommittee or wording asaclassroom volunteer, ^^e^s^s^^^^e^^e^e^ 
it is hope^ mat one or bom parents will con^mit to two hours of mvolvement per month.^hile 
this time commitmentmaybeachallenge to somefarmlies, this will mvolveme^ 
educational process while promoting excellencefor all concerned. 

parents will be encouraged to signa^^^C^^^^^^v^^^t^^^^e^^^^g^ at the 
beginrnngofmeyearwhereuponmey agree tosupport the school, itsmissionandpolicies 
outlined in the ^^^^^^^^^^^^^. Aspartofthe^^^^^^^^parentsagreetobe 
actively mvolvedmmeircmld^seducation by atte^d^g as many activiues as possible including 
committees,conferences,openhouses, fairs, etc. 

The ^^^^^^B^^^^^ will be involved inaschool improvement process. The 
process usesaclassical strategic planning modelfor its basis. The process will include parents, 
teacher, administration, a^id the ^oardofTru^tee^. 

The school governance structure will consist of a minimum of six parentBteacher 
committees. Committees will have the freedom to shape the activities and projects of the school. 
The teacher usually serves as me educational expert and guides me committee. Aparentwill 
chair each cornmittee and, in turn, serve on the School LeadershipTeam^SLT^. The Committee 
Chairperson will be responsibleforleadmg me Committee, and presenting plans and activities to 
the^LT. The ^h^^e^dershipT^^i^SLT^ is comprised of the chairs from each of the 
parent^teacher committees. The paren^teacher committees may choose to meet onceamonth on 
aTuesday withtheSLTmeetingthefollowing^ednesday. TheSLT will compare notes, 
discuss action plans and resources needed. The^rincipal serves as the meetingfacilitator, guides 
the discussion and aides in the development of action plans. The principal of the school will 
bear me responsibility to ensure mat recommendations and^or proposals conform to the mission 
and vision of the school, thebudget, local, state, and federal law. The committee chairs 
represent the following committees^ Technology, Leadership development, building and 
Crounds, Library, boosters, and Curriculum. 

A. The Le^de^s^^^eve^opme^tComm^^ee may develop special community projects, 
for example, have the schoolparticipateina^al^a^thonto raise fundsforaspecial 
communitycause. This committee worlds to establish service projects involving students, 
staff, parents and the community. This may range from presentations, speakers, building 
up me schools resource center and collecting toys,food and donationsfor community 
organisations. Thegoal is tonotonly impact theschoolbutalsoreach out to the 
community. 

^. The L^br^y Comn^t^ee will develop school^wide reading programs, bring in 
communitymembers to read during reading month, and hold bool^ fairs, heading month 
gives me committee an opportunitvto bring inatheater group to act out stories.   Cider 
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students may be paired up ^vith younger students for heading 13uddy Oay. The 
promotionof reading is ayear^roundpro^ectforme^ibrary ^ommitteeas^vell as 
establishmgthe library and its policies. 

^. The^^^^s ^^^c^^y ^om^^eemay^or^to establishthe playground, 
possibly expanding the play area toincludeasoccer field orasoftball field. Other 
opportunities concern safety.suchas^ implementing policies regarding cross^vall^s^ signs, 
andsafety patrol. Thiscommitteealso can influence the overallatmosphere of the 
school. They may choose to pamta^all murals involving the student artists from each 
class to contribute. This committee often benefits from many ^and^ parents^ rather 
man contracfingforservices^creatmgaunified school community. 

1^. TheTec^o^gy^o^^^eebuilds on an already comprehensive technology plan, 
^orl^ng^im technology staffs me commiftee^vill decide ^hat additional ec^uipment^vill 
most impact student learning. This maymean installing televisions in each classroomfor 
video presentations. The comrmttee also has an opportunityto impact software decisions 
andtheplacementofadditionalcomputers. TheTechnology committee implements 
policies andinsuresthatthetechnology intheschoolisup^to^dateandisthemost 
effective use of technologyfunds. 

^. The ^^^^c^^^^^^^ee is guided by me educators ofthe school to improve the 
curriculum and its implementation each year. Theymayhave opportunities to ^vor^^vith 
thel^eadership Oevelopment^onm^itteeincooperatively integrating thel^eadership 
development program ^vith the schools curriculum, ^hile the curriculum is structured 
by^ational heritage academies to meet and^or exceed state standards^ the staff and 
parents have the freedom to use innovative ideas to bring the curriculum to the 
classroom. 

T The^oos^ers primary function istoraisefundsfortheschool^s^extras^^hile 
providing opportunity fr^r school involvement. T^unds go towards items that the parents 
have chosen^ such as^erseysfr^r intramural sports.class trips, assemblies^ and special 
eventsfor teacher appreciation. 
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Attachment 22(b) 

STAFF INVOLVEMENT 

Parent/Teacher Committees 
Like parents, teachers shall serve on the parent/teachers committees for Technology, 

Leadership Development, Building and Grounds, Library, Boosters, and Curriculum. The 
committees organize and develop the interests of the parents and students of the school, while the 
teachers serve as the technical experts to help guide ideas to fruition. 

Grade Level Meetings 
Staff is also involved in the grade level planning with teachers of the same grade. This 

may involve lesson planning, sharing resources, brainstorrning creative ideas and sharing 
activities. 

Lead Teachers 
Lead teachers are often senior teachers who serve as mentors and leaders for other 

teachers in the school. In our school, the teacher is also a student. Teachers learn from each 
other, develop best practices and publish for others use. 

Other Activities 
Teachers are often called into other activities outside the regular classroom. Informal and 

formal meetings regularly take place with parents and/or students to constantly improve student 
performance. Teachers participate in staff meetings, field trips, research projects and resource 
exploration. 
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Attachment 23 

COMMUNITY SUPPORT 

Our city, from community residents to business and political leaders, has been at the 
forefront in calling for increased public school opportunities for children by creating high-quality 
charter schools. As Buffalo-area State Assemblyman Sam Hoyt pointed out in his January 21, 
2002 article in the Buffalo News {Education Reform Should Be Top Priority, attached): "Public 
Charter Schools are one way to accomplish education reform and student achievement for 
Buffalo students, and they deserve serious consideration by all concerned." As early as 1998, the 
Buffalo City Council unanimously passed a resolution (attached), calling for the creation of 
charter schools in Buffalo. 

We agree with these leaders and applaud the many people in our community who have 
not only embraced the charter school concept, but had the vision, talent, and effort needed to 
create five new charter schools with plans for many more.  These schools are making great 
strides and have tremendous support from the community. It is this support, which encouraged 
us to develop our proposal. The combined waiting list of students hoping to enroll in these 
schools is 1,026 students. These students are being denied an opportunity for a new public 
school alternative because the demand in our city for charter schools greatly outweighs the 
current supply. We hope our proposal can help bring the supply of charter schools in Buffalo 
closer to meeting the overwhelming - and still growing - demand for new charter schools. 

Our proposal is not about criticizing the Buffalo public schools. Many of us are actively 
involved with programs aimed at supporting children and families currently enrolled in the 
school district schools. The demand and need for this school, however, is clear. According to 
information provided by the New York State Education Department, the Buffalo City School 
District has 6 schools designated as Schools Under Registration Review (SURR) by the New 
York State Board of Regents, the most of any city in upstate New York. Furthermore, the latest 
data from the New York State Education Department indicates that 67% of our 4th grade students 
are performing below the state reading learning standards and 77% of our 8th grade students are 
performing below these standards. Only 2% of our students scored at least and 85% on the 
English Regents Exam and only 3% of our students reached this level on the Mathematics 
Regents exam. As the Buffalo News bluntly editorialized in an article (All Obstruction, All The 
Time; January 7, 2002, attached) supporting a charter school proposal, and pointing out that less 
than 5 percent of 8th graders at one of our public schools can meet state standards, "Why on earth 
would any reasonable person oppose at least looking at a different way of educating kids." 

We also are in the process of collecting signatures from parents/guardians residing in 
Buffalo that support the creation of the Libertas Charter School. In order to truly show 
"community support sufficient for the school to meet its projected enrollment," only 
parents/guardians fitting the following categories are being asked to sign the petition: 

Reside in Buffalo; 
Are the parents/guardians of the children whose grade level the school will serve 
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(grades K-5 for the school year beginning September 2003); and, 
Will Strongly Consider enrolling their children at the Libertas Charter School, 
should it ultimately be approved. 

The petitions also will record the mailing address and number of eligible children 
for each person signing the petition. The collected petitions are attached. 
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Young Audiences 
of Western New York, Inc. 

April 23,2002 

Ms. Diane L. Rowe 
Chief Professional Officer 

of Buffalo 

Dear Ms. Rowe: 

I am writing this letter to offer my full support for your efforts to create the 
Libertas Charter School. I was excited to hear of this proposal and your 
involvement as lead applicant and co-founder. 

I am a supporter of our state's charter schools law and the opportunities it 
already has created for thousands of students in the Buffalo area. Creating a new 
public charter school to serve even more students in our community will be a 
great asset to the City of Buffalo. 

Please keep me posted on the status of your application, and I hope it will be 
formally approved by the New York State University Board of Trustees. 

Best wishes, 

Helga MacKinnon 
Executive Director 

Recipient of the National Medal of Arts 

16 Linwood Avenue • Buffalo, NY 14209 • 716-881-0917 • Fax 716-885-4483 • www.yawny.org • info^yawnylorg 
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CITY OF BUFFALO 

RICHARD A. FONTANA 
LOVEJOY DISTRICT COUNCIL MEMBER 

65 NIAGARA SQUARE, ROOM 1414 
BUFFALO, NY 14202-3314 

PHONE: 851-5151 

E-Mail: 1fontana@ch.ci.buffaIo.n7.ns 

April 22,2002 

Ms. Diane L. Rowe 
Chief Professional Officer 
Boys and Girls Clubs of Buffalo 

CHAIRMAN 
LEGISLATION COMMITTEE 

COMMITTEES 
CLAIMS 

EDUCATION 

SPECIAL COMMITTEES 
BUDGET 

POLICE REORGVOVERSIGHT 

LEGISLATIVE ASSISTANTS 
ROBERTA RZESZUTEK 

CYNTHIA YAEGER 

Buffalo, NYl 

Dear Ms. Rowe, 

I am writing to offer my full support for your efforts to create the Libertas Charter 
School. I was happy to hear of your involvement as lead applicant and Co-founder. 

I am a supporter of our state's charter schools law and the opportunities it already has 
created for thousands of students in the Buffalo area. Creating a new public charter 
school to serve even more students in our community will be a great asset to the City of 
Buffalo. 

Please keep me posted on the status of your application and I hope it is formally approved 
by the New York State University Board of Trustees. 

Councilmember Richard A. Fontana 
Lovejoy District 



nHY-WJ-2W%K wy:ab BUFFALO BOYS&GIRLS CLUB 716 825 0243 

ERIE COUNTY LEGISLATURE 

DAVID DALE 
LEGISLATOR - 5th DISTRICT 

P.04 

164 

2974 Genesee Street 
Cheektowaga, New York 14225 
(716) 895-9332   FAX: 895-0910 

Ms. Diane L. Rowe 
Chief Professional Officer 
Boys & Girls Clubs of Buffalo 

Juffalo, 

Dear Ms. Rowe 

I am writing this letter to offer my full support for your efforts to create the Libertas 
Charter School. I was excited to bear of your involvement as lead applicant and co- 
founder. 

I am a supporter of our Boys and Girls Club of Buffalo and the opportunities it provides 
for thousands of students in the Buffalo-area. Creating a new public charter school with 
the Boys and Girls Club shall serve even more students in our community and will be a 
great asset to the City of Buffalo. 

Please keep me posted on the status of your application and I hope it is formally approved 
by the New York State University Board of Trustees. 

Verytruiyyp'urs^;   f 

Erie County Legislator 
David Dale-5^ District 
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Ms. Diane L. Rowe 
Chief Professional Officer 
Bovs& Girls Clubs of Buffalo 

Buffalo, 

Dear Ms. Rowe: 

I am writing this letter to offer my full support for your efforts to create the Libertas Charter 
School. I was excited to hear of this proposal and your involvement as lead applicant and co- 
founder. You can count on GEAR UP to assist you at any time and in whatever manner. 

I am a supporter of our state's charter schools law and the opportunities it already has created for 
thousands of students in the Buffalo-area. Creating a new public charter school to serve even 
more students in our community will be a great asset to the city of Buffalo. 

Please keep me posted on the status of your application and I hope it is formally approved by the 
New York University Board of Trustees. 

Best wishes, 

Dorothy M. Bellanti 
Executive Director, GEAR UP 

^"" TED 

One D'Youville Square • 320 Porter Avenue • Buffalo. New York 14201-1084 
(716) 881-3200    FAX (716) 881-7790  http://www.dyc.edu 
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BOYS & GIRLS CLUBS 
OF BUFFALO, INC. 

I strongly support the development of a Charter School by National 
Heritage Academies and the Boys & Girls Clubs of Buffalo. The school will 
provide students with a strong academic environment and unique 
wraparound services to ensure their success in school. 
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BOYS & GIRLS CLUBS 
OF BUFFALO, INC. 

I strongly support the development of a Charter School by National 
Heritage Academies and the Boys & Girls Clubs of Buffalo. The school will 
provide students with a strong academic environment and unique 
wraparound services to ensure their success in school. 

Name Address # of Children who 
might attend 
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BOYS & GIRLS CLUBS 
OF BUFFALO, INC. - 

I strongly support the development of a Charter School by National 
Heritage Academies and the Boys & Girls Clubs of Buffalo. The school will 
provide students with a strong academic environment and unique 
wraparound services to ensure their success in school. 
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BOYS & GIRLS CLUBS 
OF BUFFALO, INC. 

I strongly support the development of a Charter School by National 
Heritage Academies and the Boys & Girls Clubs of Buffalo. The school will 
provide students with a strong academic environment and unique 
wraparound services to ensure their success in school. 

Name Address # of Children who 
might attend 

-/ 
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BOYS & GIRLS CLUBS 
OF BUFFALO, INC.  - 

I strongly support the development of a Charter School by National 
Heritage Academies and the Boys & Girls Clubs of Buffalo. The school will 
provide students with a strong academic environment and unique 
wraparound services to ensure their success in school. 
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SOYS & GIRLS CLUBS 
OF BUFFALO. INC 

I strongly support the development of a Charter School by National 
Heritage Academies and the Boys & Girls Clubs of Buffalo. The school will 
provide students with a strong academic environment and unique 
wraparound services to ensure their success in school. 

Name Address [ # of Children who 
might attend 

REDACTED 
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Attachment 24 

PKOGRAMMATTC AND FISCAL IMPACT 

As the Liberia/; Charter School will not begin classes until the 2003-2004 school year, 
the school will have no impact on any public or private school during the 2002-2003 school year. 
Submitting this application at this lime also will provide all schools in the area one whole 
calendar and school year - should our proposal be approved - to prepare for the opening of the 
charter school. 

Beginning in school year 2003-04 and each subsequent year, based on current data 
provided by the New York State Department of Education, the Buffalo City School District will 
be required to transfer to the Ubertas Charter School approximately $8,268 for each student 
who chooses to attend our charter school. 

Pursuant to the reimbursement formula set forth in the Charter Schools Act, and the fact 
that, according to the New York State Department of Education, the Buffalo City School District 
spends approximately $1C,355 per pupil, the school district will retain $2,087 for each student 
who will be attending the charter school. Accordingly, during the first year of operation it is 
projected that the school district would be required to transfer $1,984,320 to Ihe charter school, 
while retaining $500,880 for students it no longer has the responsibility for educating. Projecting 
these figures for the first five year's of operation in today's dollars shows the following impact to 
the school district: 

Yearl Year 2 Year 3 Year 4 YcarS 
Enrollment                            240 400 480 555 630 
CS Funding 1,984,320 3,307,200 3,968,640 4.588,740 5,208,840 
District Savings $500,880 $834,800 1,001,760 1,15835 1,314,810 
Appro*. Percentage of 
District     Instructional 
Budget* 

.75% 1.3% 1.51% 1.74% 1.98% 

The figure used for this category was $262,997,245 and the source for this figure is the 
New York State Department of Education's Certificate of State Aid. There is no impact on the 
capital budget for the school district as, unlike traditional public school districts, charter schools 
are not eligible for. state reimbursement aid (roughly 90% of project costs) for building aid. 

As we arc unable to know the characteristic and social-economic demographics of the 
charter school, should it be approved, at this time due to the fact that charter schools arc open to 
all children eligible for public school enrollment in New York State, we have not included 
projected money from federal programs such as Title 1 and additional aid that will follow 
students needing special education services (per the New York State Charter Schools Act) in our 
impact projections. 

We do not anticipate having any significant impact on any public school district other 
than the Buffalo City School District. The Charter Schools Act requires that admission 
Attachment 24 1 
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preference be given to s.udents from the local school district in which the charter school is 
located. Wc do not anticipate enrolling any students from outside the city school district 
boundaries (although wc fully recognize that there may be a few instances where this does occur, 
and wc will work with tW district and notify our chartering entity of unanticipated impact upon 
other area school districts), 

Concerning area private schools, we do not anticipate significant enrollment from 
students formerly attending these schools. Wc arc not likely to draw students from families able 
to pay private school tuit on. Additionally, as the Libertas Charter School would be a public 
school, wc will be unlikely to attract families from existing parochial schools, as we will not be 
providing religious instruction as part of our educational program. 

The programmatic impact on existing schools will be minimal, if any at all. Enrollment 
for the charter school at its largest is projected at 680 students, while the Buffalo City School 
District serves approximately 45,000 children. Accordingly, enrollment at the charter school 
will only he approximately 1.5% of the total enrollment for the district and it is highly unlikely 
that the enrollment at this charter school alone will initiate programmatic changes on behalf of 
the Buffalo City Board of Education. 

Attachment 24 
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It is expected that board members ^vill be chosen ^vith special consideration to experience 
andpotentialcontributiontothe^oard. 

qualifications for board membership shall include but not be limited to^ ^a) an interest in 
children and meireducation;^)enmusiasm for me school and conviction in its purpose;^) 
^llingness to give time and energyto me schooled) special sl^lls^sucha^fmancial^educafio 
business and personnel background) to address specific management and needs ofthe school; ^e) 
ability to represent me commumty and mterpretcorn^ 
accept and support decisions democratically made; and^g) ability to represent the school to the 
community. 

^fhe school shallreo^uestthatapotentialboard member ans^veraseries of questions 
regarding any potentialfor conflicts of interest Any financial ties may be deemedaconflict or 
shall requireaboard member to abstain fromavote. In addition, the school shall request thata 
potential board member answer a series of questions regarding past and present criminal 
violations and^or litigation. 

Att^cb^^nt^ 
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Attachment 26 

PROPOSED BOARD OF TRUSTEES 

JodyBriggs 

Buffalo, NY 

Lee M. Grunert 

Williamsville, NYl 

Paul Joyce 

Buffalo, NY# 

Diane Rowe 

Buffalo, NY| 

Michael Rose 

Buffalo, N 

Magcille Smith 

Buffalo, NYl 

Note: A seventh board member will be added should our proposal be approved. This board 
position is reserved for a parent of a child attending the charter school. We are proposing an 
initial board consisting of 7 individuals. 

Attachment 26 
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CHARTER SCHOOL JNFORMA T10N FOR JODYL BRIGGS 

Background 

1. See attached resume for education & employment history 

2. Birth date: 

3. As an employee of the Boys & Girls Clubs of Buffalo, Inc. for the last four (4) years and 
through my Chief Professional Officer 

4. I am vested in working with children to ensure they have the necessary tools to become 
positive, productive citizens. Children deserve the right to receive quality education and 
I honestly do not feel that our school system is providing children with the necessary 
tools to be successful. 

5. I have not had any direct experience sitting on a Board; however, I have been trained in 
Board Room Development, Resource Development and participated in United Way's 
Board Room Governance Program. I am currently involved with the Boys & Girls Clubs 
of Buffalo Board of Directors and I welcome the opportunity to serve on the Charter 
School Board in an effort to provide students with a quality education so they may enter 
adulthood as positive, productive citizens. 

6. As with any Board of Directors, I understand that there is a fiduciary responsibility and I 
am sure there will be time commitment on my part. 

7. As an active Professional in the Boys & Girls Club Movement for the last five (5) years 
and in working with children from different backgrounds, 1 feel that 1 am knowledgeable 
in the needs of children of all ages. They need quality and compassionate teachers. They 
need caring adults who will listen to them and who send consistent, positive messages to 
them. 

8. I feel that Charter Schools will provide parents with an opportunity to choose where then- 
child should go to school and it will enable us to enhance learning opportunities. In four 
(4) years I see the Charter School being so successful that we will be approached to open 
additional schools. 

9. If a situation were to occur in which I felt my co-Board Members had theifown agenda I 
would have to confront those individuals and also make the Board Chair aware of what is 
taking place. 

Conflict of Interest 

10. None known 

11. None known 
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12. None known 

13. None known 

14. None known 

15. No 

16. No 

Educational Philosophy 

17. To partner with parents to ensure quality education for children K-8 with a back-to-basics 
approach to academics with a universal commitment to all children. 

18. No, I am not familiar with the educational program being proposed. 

19.1 feel that a successful school must encompass high quality academic standards by 
providing a safe and caring environment in which children to achieve their full potential. 
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Buffalo, New York 

EDUCATION ASSOCIATE DEGREE - BUSINESS MANAGEMENT 
1988-1989     Bryant & Stratton Business Institute 

1028 Main Street, Buffalo, New York 14202 

EXPERIENCE 
4/97 - Present     BOYS & GIRLS CLUBS OF BUFFALO, INC. 

282 Babcock Street, Buffalo, New York 14210 
Position:  ASSISTANT EXECUTIVE DIRECTOR 
Responsible for overseeing all programs and work with 

Clubhouse staff to ensure 
programs are operating up to agency standards.  I supervise 

11 staff, conduct new staff 
orientations and I am a National Training Associate for Boys 

& Girls Clubs of America in 
•' the area of SMART Moves and grant writing.  I have also been 

involved in grant writing, 
planning special, events and strategic planning. 

11/95 - 4/97        YWCA OF WESTERN NEW YORK 
190 Franklin Street, Buffalo,  New York  14202 
Position:  ADMINISTRATIVE ASSISTANT 
Personal secretary to the Associate Executive Director. 
Recording of. minutes, scheduling meetings. Put together, grant 
applications, meet deadlines. Administrative support for all 
departments, knowledge of mission, report writing, fitness 
tours, membership questions, inventory and ordering of all 
office supplies, in-house billing. Administrative 
coordination of programs, special events coordinator. 

1/94-12/94 RENT-WAY, INC. f/k/a RENT-TO-OWN 
1121 Broadway, Buffalo, New York 14212 
Position:  ADMINISTRATIVE ASSISTANT 
Duties included typing correspondence, forms, documents, etc; 
receive and direct incoming calls. Receive, open, date and 
distribute mail and faxes. Take minutes at various meetings. 
Greet all visitors. Purchase, order, maintain and distribute 
supplies and small equipment to the office and stores. 
Process and document vehicle accident reports and maintain 
vehicle files, run license checks. Review and post tenant 
rental payments. Personal secretary to corporate attorney - 
typing of judgments, replevins, demand letters, filing at City 
Hall, etc. 

SEASONAL       HARRY D. BRIGGS SERVICES 
EXPERIENCE    3 09 Lake Shore Drive, E.; Dunkirk, New York 1404 8 

Work on a seasonal basis for family owned tax service 
business.     Responsibilities  include  typing,   filing, 

REDACTED 
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computerizing   information,    bookkeeping   and   general   office 
assignments. 

HONORS/ Consistent Dean's List Student  - GPA 3.7;  Member of Typing 
for Teachers, 
ACTIVITIES Secretary of Future Business Leaders of America 
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.Opening  Window*  Of Opportunity 

FOCUSED MARKETING 
ASSOCIATES 

Prospective Charter School Board Member 
Information on Lee M. Grnnert 

Background 

1. See attached resume for education & employment history 

2. 

3. 

5. 

6. 

7. 

Birth date| 

As a consultant, have been providing strategic planning services for the Boys & Girls Club 
for past couple of years 

Have a high interest in academia, and quality education particularly for less-advantaged children. 
Have a high awareness of the benefit of the Charter School concept through marketing research 
conducted for several applications in the Western New York area. 
I feel the current economic situation with die Buffalo Public School System will most adversely 
affect the children who need every possible advantage. 

While I have not served on a school board or not-for-profit, I have served m several boards: 
namely, the Buffalo Philharmonic Orchestra Society Board, American Marketing Association, 
Buffalo/Niagara Sales & Marketing Executives and am well aware of the fiduciary responsibilities. 
Have also worked with several boards and not-for-profit organizations as a consultant. 

Have conducted market research and strategic planning for St. Gregory the Great School and Catholic 
Central School 

It is my understanding that a public charter school board member has fiduciary responsibility to 
oversee the performance of the charter school organization and that it continues to function according 
to the mission statement 

As my resume will indicate, I have bad a variety of academic experiences: substitute teaching 
grades 1 through 8 and started a music program at St. Amelia School for 3rd and 4* graders, taught 
Adult Education and substitute taught for the Kenmore School System; and am currently an adjunct 
professor for the University at Buffalo and Canisius College 

As a*aV^kn academician, and a marketing professional, I bring a diversity of experience from 
the academic, marketing, community, and strategic organizational development perspectives 

8. Based on previous research related to Charter Schools, 1 feel that parents will be more than excited 
to have another more positive alternative to the current public school choices, particularly with the 
recent layoffs in Buffalo Schools which will compromise the quality of current choices 

As time goes by, 1 feel the chasm between a Charter School and the Buffalo Public Schools can only 
widen, thus enabling the school to thrive and be able to grow in numbers and grades offered 

9. If such a situation were to occur, I would feel it my responsibility that the Board Chair be made 
aware of the conflict of interest among members 

94 CandlewootJ Lane Suite 143 

W.lliamsville. New York l«2l 

Telephone/Fax: (716) 689-1949 

REDACTED 
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Conflict of Interest 

10/16    I am not aware of any of the other prospective board members being considered, other than from a 
name awareness, nor is my spouse. Neither of us knows or is involved in any way with any prospective 
school employees, nor any business/vendor relationships, nor any educational service providers/ 
management firms, As such, 1 see no potential ethical or legal conflicts of interest should 1 serve 
on the school's board 

Educational Philosophy 

17. It is my understanding mat the vision for the Charter school is to partner with parents as a foundation 
for quality education for children K-8 with a rigorous, back-to-basics approach to academics, couched 
with strong moral development and a universal commitment to all children. 

In this way, the school with strive to increase the economic well-being and quality of life for all 

18. I am familiar with the Edison Charter School format which I understand has very similar tenets to 
its program and mat we as board members would have a say in the hiring of key personnel and review 
the school's performance on a regular basis 

19. A successful school has as its ultimate commitment to provide the highest quality academic standards 
offered in a caring environment, where children feel both physical, socially, and psychologically safe. 
And where children offered the challenge to excel and move at their own pace to be prepared for life's 
challenges! 

I would consider it an honor and privilege to serve on the Charter School Board! 
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Education 
Masters Of Business Administration 
Concentrations - Marketing & International Trade 
BS Business Administration 
Concentrations - Marketing & Human Resources 

Work Experience 
1993 to Present 

1986 to 1999 

1997 to Present 
1986 to 1993 

University At Buffalo 

Canishis College 
Marketing Decisions Group, Inc. 

1968 to 1980 
1960 to 1967 

Buffalo Philharmonic Orchestra 
National Gypsum & U.S.Steel 

State University Of New York At Buffalo 

State Utiivershy Of New York At Buffalo 

Founder and President 
Full service marketing research & consulting 
Adjunct Marketing Faculty 

Selling & Sales Management 
Gnest lecturer - Marketing Research 
GMAT Review Seminar 

Adjunct Marketing Faculty - MBA Program 
Vice President 
Project Director, Director Of Marketing 
Responsibilities: New business development, 
Client relations, Research design/analysis, 
focus group design, moderating, analysis 
Project rnanagement/Tdemarketing design & 
Day-to-day operations: hiring, training, 

supervising, performance evaluations 
Audience Development, Frntdraismg 
District Internal Sales/Customer Service 

Professional Affiliations 
Qualitative Research Consultants Association 
American Marketing Association 
Greater Buffalo Partnership (Chamber of Commerce) - member company & seminar presenter 
Buffalo/Niagara Sales & Marketing Executives - Vice President Communications & Education (91-93) 

1992 recipient of Creative Sales & Marketing Award 
SUNYAB School of Management Ahunni Board - Vice President (1993) 

Related Marketing Experience/Training 
Professionally trained as a focus group moderator, conducted over 500 focus groups throughout U.S. and Canada. 
Certified as well as in teambuilding using Project Adventure based initiatives; management techniques, 
strategic planning facilitation; and customer service 
Certified in Customer Service training through Integrity Systems of Phoenix 
Pre/post corporate training evaluations - involving one-on-ones, internal focus groups, surveys, and assessments 

In addition to corporate executives, physicians, architects, engineers, and consumers, have conducted focus 
groups and interviewing with special interest/heeds audiences: Hispanic speaking only through interpreter, deaf 
through sign interpreter, physically and language impaired. Have also conducted focus groups internationally 
including Japan. 

Extensive experience in qualitative and quantitative marketing research in: 
Focus groups, one-on-one interviews, mystery shopping, monfmrmg/evaluating customer personnel on customer 
service techniques, competitive shopping, designing, training, and setup for telemarketing programs for cross- 
selling, pre & post management training evaluations, telephone/mail/intercept studies, advertising concept testing, 
and forms/process testing and evaluation 

Public speaking at conferences and seminars on such topics as: Marketing Research, Telemarketing, Strategic Marketing 
Planning, Sales Management, Women In Business, Selling Technology Internally, Meeting Effectiveness 

REDACTED 
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1. 
2. 
3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 
11. 
12. 
13. 

14. 
15. 

Attached. 
Yes. | 
I was contacted by Nick Paradiso, and was provided information regarding the 
proposed charter school by Christopher Jacobs. •  i 
I am resident of the west side of Buffalo and believe that this type of institution 
will better serve the community and its children. 
No. I wish to serve on the charter school board in order to contribute to the 
community in which 1 reside. I 
My understanding of the appropriate role of the public charter sc lool board 
member is to supervise and advise the managerial staff of the charter school on 
the issues of policy and community involvement 
1 would bring experience in legal matters and knowledge of Buffalo's west side, 
as well as experience in attending a more rigid form of scholastic environment. 
1 foresee the school opening in one year and by four year's time, beconing a self- 
sustaining enterprise thai is on its way to significantly attaining its atte idance and 
testing goals. 
I would first confirm all the facts in support of my beliefs that a menber of the 
board is self-dealing and would confront a board member with the facts. I would 
give the board member an opportunity to resolve the situation in a wz.y that best 
assists the school.    I would make all information available to other board 
members. 
No. 
No. 
No. 
I am familiar with Nick Paradiso. I was introduced to Mr. Paradiso ir. mid-2001 
when he was provided with my name as a potential board meirber.   Our 
relationship is friendly and on a professional basis. 
No. 
No. 



^D   0^   02   02^5^ OO^OOt^^^^^^^^ 7t^85^070 ^^ 

1^        1^0 
17. My currentunderstanding of the school'smissionis that the students areprovided 

withanopportunitytohetter themselves throughadisciplined and structured 
environment, an envirorurient that cannot currency hefound in schools within the 
geographic region that this school will supports 

18. lam somewhatfamiliar with the proposed educational program, however,lhave 
not hecome fully aware ofall aspects of such program. 

19. Characteristics of a successful school include compassionate and interested 
faculty,alongwithadisciplined and straightforward administration, ^he students 
must haveaself^desire to improve themselves and to achieve in the educational 
process, ^efaculty and staff of the school must mal^e these opportunities not 
only availahle, hut desirahle. 
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PAUL GREGORY JOYCE 

EXPERIENCE 

Alexandria, Virginia I 

 ralls Church, Virginia 
August 1996 -present 

Group - Virginia affiliate of 1 Assoriat^Litig|tionC 

Practice in civil and commercial litigation, including construction, medical 
malpractice defense, telecommunications, and patent infringement 
Responsible for management of own caseload. Litigation experience 
includes first chair bench trials and second chair jury trials, pre-:iling 
investigation, document and deposition discovery, and motions practice. 

Office of the United States Attorney, Western District of New York 
December 1994 - May 1995 
Law Clerk - Researched federal issues in preparation for crimintil and civil 
trials. Drafted legal briefs and memoranda for trial and appellate actions. 
Assisted Treasury Department and Customs personnel in cruninil 
investigations. 

Watson, Bennett, CoIIigan, Johnson & Schecliter, Buffalo, New York 
December 1993 - August 1994 
Law Clerk - Researched and drafted legal briefs, memoranda and motions 
for bankruptcy, real estate, and personal injury matters. 

Office of VS. Representative Bill Paxon, Washington, D.C. 
September 1991 - July 1992 
Staff Assistant - Legislative research, constituent correspondence and 
general office support. 

EDUCATION 

State University of New York at Buffalo School of Law 
Juris Doctor, May 1995 

State University of New York at Buffalo 
Bachelor of Arts, February 1990 
Majors: English & History 

BAR MEMBERSHIP 

State and federal bars of Maryland, Virginia, and the District of Columbia 
United States Court of Appeals for the Fourth Circuit 
Certified for admission in New York 
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Request For Information From Perspective Charter School Board 
Members 

Diane Rowe, Lead Applicant, Libertas Charter School Proposal 

Background 

Please provide vour educational and employment history. You may do so by attaching a 
resume. 

I currently am the Chief Professional Officer of the Boys and Girls Clubs of 
Buffalo. Prior to assuming this role, I was the Associate Executive Director of the YWCA. 
of Western, N.Y. 

I also served as the Executive Director of Anorexia Bulimia Buffalo Association 
for six years (1986-1992) and was a teacher for East Hill Tutoring Services (1980-1986). 
I am an active community member and sit, or have served, on the boards of numerous 
not-profit organizations in the Buffalo-area, including Erie County Youth-build Inc., and 
the Breast and Cervical Health Partnership of Erie County.   I am a Past President and 
Trustee of Depew Union Free School Board. I also serve as a member of the Erie County 
Department of Mental Health Housing Needs Assessment Committee and the Buffalo 
Public School Advisory Committee for Family Support Centers. 

I have a Bachelor's Degree in Education from the State University College at 
Buffalo. 

Please indicate that vou will be at least 18 years old by January 1.2002. 

I am past the age of eighteen. 

Please indicate how vou became aware of the proposed charter school and the opportunity 
to serve as a member of its board if it is chartered. 

I was made aware of the opportunity to help create a new charter school by a 
friend who currently serves as the Chairman of the Board of an existing charter 
school in Buffalo. N.Y. 



^5 

Please explain whyyou wish to serve on the board. 

lhave longbeenasupporterofimprovingeducational opportunitiesforstudents 
in ^estem-^Y and have beeninvolvedinnumerous efforts to improve the duality of our 
public schools. 

Please indicate if you have previously served onaboardofaschool district oranot-for- 
profit corporation including the board ofanonpublic schools and describe anyrelevant 
experience Ifyouhave not had anyprevious experienced please discuss whyyouwishto 
serve in this capacity. 

lamaPast President and^frusteeofl^epew^nionPree school Board.Ialso 
serve asamemberofthe Erie County department of^ent^ health rlousing^eeds 
assessment Con^mitteeand me Buf^o Public school advisory Committee^brPamily 
support Centers.Ialso sit, or have served, on the boardsofnumerousnot-pro^t 
organizations in the Buffalo-area, includingErieCbuntyYouth-build Inc., and the Breast 
and Cervical health Partnership ofErieCounty. 

Please indicate your understanding of the appropriate role ofapublic charter school board 
member. 

^e proper role ofacharter school board member i^ to help determine the mission 
and vision of the charter school and to ensure that these goals are met.^saboard, we 
must hold ourselves accountablefor meeting the objectives of our charter. 

Please indicate specifically the knowledge and experience that you would bring to the 
board. 

Ithinl^ my experience se^ngasaboard member ofatraditional school district 
and additional not-profit organizations will help the board-develop our governing policies 
and guidelines. 

Please provideaforecast of where you see the school in one year and then again infour 
years. 

^fhe start-up phase, including our first school year, will require us to createa 
school culture oftop-notch academic and professional standardsfor our school 
community, ^fhe most importantly to our success will be hiring an accomplished 
individual to serve as the Principal of our school. 



^ 

^orecastingfouryearsahead^believe our school will be leadbya^rincipal with 
ateam of committed protessionalsworking to with herto meet our goals^ as outlined in 
o^r charter agreement. 

^ow would you handleasituation in which you believe one ormore members ofthe 
school's board are involved in self-dealing(working^brtheir own benefit, orthe benefit 
oftheirfriendsandfamily)7 

^ would confront approach the board member aboutmy concerns.  ^ 
remained unconvinced thatno conflicts wereoccurring^lwould approach the board's 
attorney and seek advice concerning the best course of action. 

^fyouorvour spouse know any ofthe other prospective board members, please so 
indicate the relationship 

Iknowthe majority of the ^bundin^ team through my association with the ^oys 
and ^irls^lubs and omercornmunity activities in the ^uf^alo-area. 

If you orvour spouse know anypeople already knowto be prospective school employees, 
please so indicate and describe the relationship. 

^ot applicable. 

Ifvouoryour spouse knows anyone that plans to do business with the school, please so 
indicate and describe the relationship and nature of potential business. 

^ot applicable. 

Ifthe school proposes to partnerwith an educational service provider^amanagement 
company), please indicate if you oryour spouse know any employees, owners, or agents 
of the provider.lfyouranswerisyes. please indicate the individuals you know and the 
nature of the relationship 

^ot applicable. 



^7 

Ifthe school will partnerwithan educational service providers please indicate whether 
vou or your spouse haveadirect or indirect ownership, employment, contractual or 
management interest in the educational service provider. 

Not applicable. 

Please indicate if youforeseeanypotential ethical or legal conflictsofin^erestsshould 
you serve onthe schools board. 

Idonotforeseeanv potential ethical or legal conflicts ofinterestshouldlserve on 
the schools board. 

Please provide yourunderstandingofthe schools mission andBorphilosor^hy. 

^understand the mission ofthe^ibertas charter school proposal asaneffortto 
increase learning opportunitiesforfamilies and children in Buffalo,NY. The overall goal 
of this school will be to provide children with an increased opportunitiesfor academic 
achievement 

Please indicate if you arefamiliarwith the educational program thatthe school proposes 
to utilise. 

lamfamiliarwithourproposed program and have become increasingly so durmg 
the application development process 

Please indicate what you believe to be the characteristics ofasuccessful school. What 
specific steps do you thinly the board of the school will need tota^e to ensure that this 
school is successful^ 

The fundamental aspect toasuccessful school is to select theright leadership 
team. Wemusthave leaders andfaculty and staff able to meetthechallengesof an urban 
school population. 



^ 

^    resume attached 

^    ^opy of drivers license attached 

3^    I was asked byafriend and then-employee ofr^^A^tacey^engsterman, to 
sit on the board. Ihad met ^taceywhile she was on the staff ofthe 
business council ofN^. 

^    Ibelieve in the charter school concept. Ibelieve that all children, including 
those in the inner-cities who are atadisadvantage at birth, deserve the 
opportunity ofao^uality education. Ibelieve that inner city public schools will 
benefit bytheir example and the competition charter schools represent. 

5^    I wish to serve on the board because it is an extremelyworthy endeavor. If 
my involvement can help to bring this about, it will beabeginning in the 
improvement of our overall educational system. 

^    ^he primary responsibilities ofthe board will be the selection of key 
personnel, oversight of curriculum, monitoring of periormance. 

7^    lhave three children, two ofwhom have graduated from williamsville North 
andonewhoisnowasenior. Ihave observed the positives and negatives 
ofwhat is rated as one ofthebestpublic school systems in ^N^. Ibelieve 
the schools in the inner city are atadistinct disadvantage and that charter 
schoolsofferboth choice and hope. I^y involvement in my childrens 
education convinces me that charter schools can work to the benefit of 

^    ^neyear^ successful completion of inaugural year 

^ouryears^ possible expansion to secondary level and perhaps one or 
more applications submitted for additional schools in ^N^. 

^    Iwould insist upon their immediate resignation. 

^   NA 

^1^   NA 



I 

I 
I 
I 
I 

13)  Nick Paradiso from NHA; an approximate one-year relationship since his 
employment with NHA began. 

14)  None 

1 
15) NA 

16) None foreseen 

17) NHA's philosophy which I wholeheartedly embrace is reflected in a moral 
code of conduct based upon respect for and among teachers, students and 
administrators. Parent awareness and involvement is a key ingredient to 
children's successful learning. 

18) Yes. It is not dissimilar to the curriculum of public schools. 

19) A successful school will have dedicated administrators and teachers whose 
primary goal will be the education of children. Discipline will be emphasized 
as will respect for all others and communication with and feedback from 
parents. The board will set the tone by insisting upon adherence to certain 
principles and guidelines by NHA and in the hiring of administrators and 
teachers. The board must exercise vigilant oversight. 
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MICHAEL WLRQSE 

EXPERIENCE 

I 
1995 to Present 

I 
1992 to 1995 

r 1988 to 1992 

.    1984 to 1988 

1976 to 1984 

1978 to 1980 

1972 to 1976 

1971 to 1972 

EDUCATION 

National Fuel Gas Distribution Corporation 
10 Lafayette Square, Buffalo, NY 14203 

Manager of Government Affairs. Responsible for all company's New York State 
government relations. 

Manager of Transportation Services. Responsible for company's natural gas 
transportation service including billing, accounting, customer service and customer 
relations. 

Manager of Advertising. Responsible for development and execution of $2 million 
advertising campaign, including the coordination of all promotional marketing and 
information programs. 

Manager of Public Affairs. Responsible for company's overall government affairs 
division. Managed federal, state, and local official relations program directing the 
activities of three lobbyists. 

Also managed media relations in the Pennsylvania Division with responsibility for 
generation of press releases, conducting press conferences, and acting as official 
company spokesman. Managed writer of internal and external publications and 
contributed editorials in company news magazine. 

Director of Public Services. Established company's first state government relations 
program, lobbying full time in Harrisburg, and developing regular reports on legislative 
and regulatory activities. Instrumental in forming three Political Action Committees, 
serving as advisor and member. 

Director of Commercial and Industrial Sales. Managed six sales representatives 
during difficult period of tight supplies and escalating prices. Extensive lobbying of 
industrial customers and Congress leading to passage of Natural Gas Policy Act. 

Supervisor, Industrial Sales. Responsible for selective large volume industrial sales 
throughout Pennsylvania Division. 

Management Trainee, Consumer Business Division. Extensive training in all facets 
of gas industry and clerical training in the Titusville commercial office. 

Registered lobbyist: Pennsylvania 1976-1988; Federal 1985-1988; New York 1995- 
2001. 

The Pennsylvania State University, University Park, Pennsylvania, 1967-1971. 
Bachelor of Science Degree in Business Administration. 

Institute of Gas Technology at the Illinois Institute of Technology, Chicago, Illinois, 
1976. Chartered Industrial Gas Consultant. 

REDACTED . 
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I. R^sumeAtached^^ 
2. flHHiHHP 

I became aware of this opportunity through the Boys & Girls Clubs of Buffalo 
4. I fill that the charter school will provide great education for student. 
5. No 1 have never served on a board before. 
6. It is my understanding that we will make decision about the school and that we 
Will be over the school and it staff. 
7. Well working with children I fill 1 could show others how this will effect kids 
8. I fill in one year the school will be up and running and thai it will provide a very 

educational field for children and in four years 1 would like to see at least four 
more school. 

9. 1 would have a board meeting with other board members to talk about my findings 
and then we will do what it takes to keep things going forward. 

10.1 just know two of the board members no relation I work with them. 
II. None 
12. None 
13. None 
14. None 
15. None 
16. None 
17. To provide quality education to children of Buffalo NY 
18. No not really but T am looking forward to learning more about all programs 
19.1 fill we will have to go into the public and provide knowledge to other members 

of boards around Buffalo and educate them on the charter school. 

REDACTED 
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ISuffatol 

Magcille A, Smith 

Objective 

Experience 

Seeking employment in chiidcare 

2000- Present      Boys & Girls Clubs of Buffalo 
Site Director 

• Setting up recruitment for new members 
• Running Programming for kids 
• lignt to moderate paper work 

1998-2000 Kay Bee toy works 

Head Cashier 

• Stocking 
• Price changing 
• Implemented training course for new employees 

Buffalo, New York 

Buffalo, New York 

Education 

Interests 

1997-1998 Kmart 
Sales Representative 
• Expanded sales team from 50 to 85. 
• Tripled division for each sales associate 
• Expanded sales to include accounts. 

1987-1990 Strafford Trade School 
•   Business Administration and Computer Tech. 
• Business word processing 
• Graduated top of class 

Computers, Dancing. Music 

Buffalo, New York 

Buffalo, New York 

Reference: Will provide at interview 

TOTAL P.10 


