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MODIFICATIONS TO THE SCHOOL’S EDUCATIONAL PROGRAM 

AND GOVERNANCE STRUCTURE 
 

Describe any significant changes to the school’s educational program as well as its 

governance structure.  If there are no changes, please indicate N/A. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

There have been no changes to the school’s governance structure, but we have enriched our 

program through the addition of two staff positions intended to support the academic 

achievement of our students. We have added an AIS Math Teacher/Math Coach and an AIS 

Reading Teacher/Literacy Coach. These teachers serve as resources to classroom teachers 

through their coaching and the AIS Support Center they have set up that contains student 

materials, supplies, and texts as well as professional resources. Their primary function is to 

work directly with students in one-on-one and small-group settings, mostly through pull-out 

but also through some push-in work. We have also added a daily phonemic drill routine to 

every classroom’s schedule and have enriched reading comprehension work through the 

adoption of the Urban Education Exchange program to supplement our core ELA program. 



 




