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INTRODUCTION 
This report outlines the SUNY Charter Schools Institute’s (the “Institute’s”) observations and findings 
from its June 14, 2016 first year school evaluation visit to The International Charter School of New 
York. The visit team consisted of Heather Wendling, Director for New Charters, and Aaron Campbell, 
Senior Analyst. 

REPORT FORMAT 
As with all SUNY authorized charter schools, on a periodic basis throughout the term of the school’s 
charter the Institute conducts a number of formal site visits.  The Institute reports in writing to the 
school on data gathered during these visits.  Cumulatively, the information in reports such as this, as 
well as reports provided in later years, forms the foundation of qualitative data on the school’s 
effectiveness.  At the conclusion of the school’s charter term, the Institute provides the State 
University of New York Board of Trustees (the “SUNY Trustees”) an analysis of the school’s 
performance over the term of its charter that includes this qualitative information.  The Institute 
makes a renewal recommendation for the school based on two components:  the school’s 
attainment of its Accountability Plan goals and evidence of the quality of the school’s educational 
program collected during school evaluation visits.   
 
At renewal, the Institute evaluates the academic, organizational, legal and fiscal aspects of the 
school’s program using the State University of New York Charter Renewal Benchmarks (the “SUNY 
Renewal Benchmarks”; see attachment).  For formal school evaluation visits conducted prior to 
renewal, the Institute focuses on specific qualitative benchmarks that provide a fixed standard for 
determining the quality of the academic program as the school progresses toward renewal.   
 
Although the information provided in this report is not prescriptive, the Institute would expect 
school leadership to review thoroughly the issues highlighted below and, to the extent helpful, use 
them to assist in guiding the school’s academic program or other aspects of the school.  In this 
regard, please be aware that although the Institute takes very seriously the conclusions provided, 
staff members are cognizant of the fact that a one-day site visit may not yield information on all 
facets of a school’s program.   
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The International Charter School of New York 

BACKGROUND  
The SUNY Trustees approved the charter for The International Charter School of New York 
(“International”) on June 4, 2014.  The school opened its doors in the fall of 2015, serving 119 
students in Kindergarten and 1st grade.  Having received more applications for enrollment than 
seats available for the 2016-17 school year, International held its enrollment lottery on April 5, 
2016, and established active waitlists for K-2nd grades.  The school operates in private leased space 
located at 55 Willoughby Street, Brooklyn, in New York City Community School District (“CSD”) 13.  
At scale, International will serve 549 students in grades K-5 in this charter term.  
 
The school’s mission statement states: 
 
The mission of The International Charter School of New York is to prepare students from diverse 
ethnic and economic backgrounds for a lifetime of active and engaged citizenship in their city, 
their nation and the world. 

 

International’s instructional program  focuses on building to build in its students an appreciation 
for other cultures and experiences. International offers 500 minutes of reading and literacy, 250 
minutes of social studies, and 100 minutes of science instruction per week using the Core 
Knowledge1 program. Students also receive 250 weekly minutes of math and 50 minutes of 
Spanish instruction.  The school offers students their choice of activities during daily center 
periods, as well as art, music, yoga and physical education.  The school uses Responsive 
Classroom2 management techniques and the Core Virtues3 literacy program to establish and 
maintain a strong and positive school culture. 

 

International’s Response to Intervention (“RtI”) program provides both academic and behavioral 
supports for students.  In addition to staffing every classroom with two teachers in order to 
provide sufficient attention to each student, the school offers an Integrated Co-Teaching (“ICT”) 
setting at each grade level and Special Education Teacher Support Services (“SETSS”) to serve 
students with disabilities.  The school also employs an experienced bilingual teacher to support 
English language learners (“ELLs”) in classrooms through an immersion model.  

 

                                                        
1 Core Knowledge provides a core curriculum that is coherent, cumulative, and content-specific in order to help children 
establish strong foundations of knowledge, grade by grade. More information is available at 
http://www.coreknowledge.org/sequence.  
2 Responsive Classroom is a research-based approach to K-8 teaching that focuses on the strong link between academic 
success and social-emotional learning.  
3 Core Virtues is a practical, non-sectarian approach to character education from Kindergarten through 6th grade levels. Each 
month, teachers highlight a key intellectual, moral, or civic virtue, such as respect, responsibility, diligence, honesty, 
generosity, or perseverance. 

http://www.coreknowledge.org/sequence
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Pursuant to the Institute’s inspection of International at the above address on August 18, 2015, 
(and documentation provided to or inspected by the Institute at that visit and prior/post thereto), 
the Institute determined that The International Charter School of New York (the “Education 
Corporation”) had completed substantially all of the Prior Actions required of it as defined in the 
Charter Agreement between the Education Corporation and the SUNY Trustees (the “Charter 
Agreement”) for the operation of the school.  Therefore, per Section 3.1 of the Charter Agreement, 
the Institute permitted the Education Corporation to provide instruction at the school to students 
in accordance with the plan provided in the Charter Agreement. 
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The SUNY Renewal Benchmarks, grounded in the body of research from the Center for Urban 
Studies at Harvard University,4 describe the elements in place at schools that are highly effective at 
providing students from low-income backgrounds the instruction, content, knowledge and skills 
necessary to produce strong academic performance.  The SUNY Renewal Benchmarks describe the 
elements an effective school must have in place at the time of renewal.5   

For first year visits, the Institute focuses on academic program benchmarks to establish a baseline 
measure of the quality of the school’s systems and procedures, which heavily affect the progress 
that a school is able to demonstrate in meeting its Accountability Plan goals during the charter 
term.  The Institute expects a school to have moved from the beginning of implementation and the 
promise of future growth to full and effective implementation of a quality program by the time the 
school comes to renewal.   
 
SUNY Renewal Benchmark 1B:   
Does the school have an assessment system that improves instructional effectiveness and student 
learning?   
International is developing systems to gather assessment and evaluation data in order to improve 
student learning. 
 
 International regularly administers an array of assessments to measure student learning.  

The school administers the DIBELS assessment to measure literacy and the M-Class 
assessment to measure mathematics proficiency twice per year.  First grade teachers 
administer Core Knowledge and Eureka end of unit or chapter assessments in ELA and 
mathematics respectively.  Kindergarten teachers administer Core Knowledge assessments 
in ELA.  Each Kindergarten teacher administers a different mathematics assessment and 
they do not currently align them across classrooms, although there are plans for all 
teachers to administer Singapore Math assessments next year.  Teachers create their own 
assessments, projects and writing tasks to assess science and social studies. 

 Teachers utilize Excel spreadsheets to collect and display assessment data.  While leaders 
receive these spreadsheets, the school does not have formal systems to review and 
analyze data across the school or grade levels. 

 International’s teachers use assessment data in their individual classrooms to inform ELA 
groupings, to identify students that may need additional academic support, and days they 
plan to devote to re-teaching.  While the school used assessment data to inform 
mathematics curriculum transitions earlier in the school year, it has not yet embedded a 
systematic process to determine how data should inform the academic program.  

 
 
 

                                                        
4 An extensive body of research identifying and confirming the correlates of effective schools exists dating back four decades.  
Selected sources include: www.mes.org/correlates.html; 
scholar.harvard.edu/files/fryer/files/dobbie_fryer_revision_final.pdf; and, gao.gov/assets/80/77488.pdf. 
5 Additional details regarding the SUNY Renewal Benchmarks, including greater specificity as to what the Institute looks for at 
each school that may demonstrate attainment of the SUNY Renewal Benchmarks, is available at: 
www.newyorkcharters.org/suny-renewal-benchmarks/. 

http://www.mes.org/correlates.html
http://gao.gov/assets/80/77488.pdf
http://www.newyorkcharters.org/suny-renewal-benchmarks/
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SUNY Renewal Benchmark 1C: 
Does the school’s curriculum support teachers in their instructional planning? 
The school is developing a curriculum that supports teachers in their planning and delivery of 
instruction. 
 
 International uses the Core Knowledge curriculum for ELA across all grades.  The school 

began the year using the Jump Math curriculum; by midyear, leaders identified a need for 
materials more tightly aligned to state standards and transitioned to the Eureka math 
curriculum in first grade.  Both programs provide teachers with scopes and sequence, 
lesson plans and other documents to support instruction.  Some Kindergarten teachers use 
Singapore Math while others create their own units and materials, with limited support 
from instructional leaders.  The school plans for all Kindergarten teachers to use Singapore 
Math next school year.  Teachers largely create their own science and social studies 
materials using Core Knowledge themes as a guide, however, they do not receive support 
from instructional leaders with regard to this process. 

 Teachers have access to sufficient curriculum materials to support them in meeting the 
educational needs of students.  The school is responsive to identified gaps in curricula and 
has made changes this year, including the aforementioned adjustment to its mathematics 
program. Leaders plan to continue revising curriculum materials in the future as necessary. 

 
SUNY Renewal Benchmark 1D: 
Is high quality instruction evident throughout the school? 
Instruction at International is generally purposeful and engaging, but few teachers challenge 
students with higher-order questions and activities to drive deeper understanding of content.  As 
shown in the chart below, during the first year visit, Institute team members conducted six 
classroom observations following a defined protocol used in all school visits.  
 

    Grade     

    K 1 Total 
  

  

Co
nt

en
t 

Ar
ea

 ELA 2 2 4 
  

  
Math 1 1 2 

  
  

Total 3 3 6 
  

  
 
 
 Most teachers deliver purposeful lessons with clear objectives aligned to the school’s 

curriculum (5 of 6 classrooms observed).  Lessons consistently build on previously acquired 
knowledge and skills and teachers generally use age-appropriate language to present and 
explain content to students. In classrooms with multiple teachers, most adults have clear 
roles and responsibilities for helping students meet lesson objectives.  

 Some teachers regularly and effectively use a variety of techniques to check for student 
understanding and mastery (3 of 6 classrooms observed).   Some teachers utilize a variety 
of effective questioning techniques to check their students’ understanding, such as cold 
calling, selecting volunteers and non-verbal signals such as thumbs up and down.   Some 
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observed teachers rely solely on student volunteers to answer questions.  This limits their 
ability to monitor all students’ level of understanding during lessons and activities.   

 Few teachers challenge students with questions and activities to foster students’ depth of 
understanding and higher order thinking skills (2 of 6 classrooms observed).  While some 
teachers challenge students to defend and elaborate on their answers through interactive 
discussions, others rely on monitoring students’ progression through generally procedural 
lesson activities to gauge their understanding or identify difficulties.  In a notable example 
of the former, a teacher skillfully facilitated a whole class discussion about the origins of 
the Olympic games; students made connections to concepts learned in art and through a 
variety of texts relating to Ancient Greece.  Many classes offer multiple opportunities for 
students to work cooperatively through rotating center groupings and project based 
learning experiences.  

 Most International classrooms maintain a consistent focus on academic achievement (4 of 
6 classrooms observed).  While most teachers communicate a clear sense of urgency for 
learning and maintain high levels of student engagement, others do not consistently or 
effectively implement classroom management techniques to redirect off-task students.  
 

SUNY Renewal Benchmark 1E: 
Does the school have strong instructional leadership? 
International is establishing strong instructional leadership to support the development of all 
instructional staff. 

 
 In its first year of operation, the founding principal is the school’s sole instructional leader.  

The principal is establishing an environment of high expectations for both teacher and 
student performance across the school with a clear emphasis on quality instruction; 
however, school leadership have not yet developed or communicated specific performance 
goals or acceptable rates of growth.  

 International’s instructional leadership team is adequate to provide coaching and support 
to its current twelve teachers.  However, to provide more frequent observations and 
systematic feedback as the school adds additional staff members in year two, leaders plan 
to delegate some coaching responsibilities to the school’s special education coordinator, 
who will support teachers in effectively differentiating their instruction.  

 In addition to weekly informal classroom walkthroughs, the principal conducts at least one 
formal classroom observation per year with scheduled pre- and post-observation feedback 
meetings structured according to the school’s evaluative criteria.  The principal provides a 
combination of oral, in the moment and occasional brief written feedback to teachers after 
informal observations, but the school has not yet implemented a method to distribute 
feedback in a well-documented or systematic way.   

 International supports teachers’ efforts to meet students’ needs and holds teachers 
accountable for delivering high quality instruction through regular professional 
development activities.  School leaders require teachers to attend a two week long 
orientation before the school year commences; professional development continues with 
workshops and sessions on Thursdays throughout the year when students are dismissed at 
midday. 

 The school principal primarily uses classroom observation and assessment data to 
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determine teachers’ professional development needs.  According to teachers, professional 
development activities effectively address school-wide issues, strengthen existing skills and 
reset school wide instructional priorities as necessary, regularly including reviews of 
pedagogical texts and scholarly articles. The primary instructional priorities in the school’s 
first year have been for teachers to build their facility with the Core Knowledge curriculum 
and enrich materials with questions and activities that develop higher order thinking skills.  

 The principal evaluates all teachers and assistant teachers using a formal evaluation rubric.  
Teachers and staff are familiar with the criteria by which they are evaluated and find the 
tool fair and transparent.  

 
SUNY Renewal Benchmark 1F: 
Does the school meet the educational needs of at-risk students?  
International is addressing the educational needs of students with disabilities, ELLs and struggling 
students in need of intervention. 
 
 International uses appropriate procedures and assessments for identifying at-risk students 

including students with disabilities, those struggling academically and ELLs.  Teachers use 
universal screening assessments, such as DIBELS, as well as teacher observations to 
identify students in need of extra supports.  International uses the Home Language 
Information Survey and the New York State Identification Test for English Language 
Learners to identify students in need of language acquisition support. 

 The school deploys sufficient resources to meet the needs of students at-risk of academic 
failure and students with disabilities.  The school staffs each classroom with two adults and 
employs a certified special educator to support students with learning differences. 

 The school currently serves its two ELL students through an immersion model; an 
experienced bilingual teacher provides structured differentiation to develop their 
vocabulary and overall language acquisition skills within a general education classroom 
setting. 

 International provides adequate time and support for on-going coordination between 
general and special education teachers, with daily scheduled common planning periods; 
teachers report using this time to review data, discuss student progress and share 
instructional strategies and plan lessons.  Teachers are generally aware of their students’ 
academic needs.  

 
SUNY Renewal Benchmark 2C: 
Does the school’s organization work effectively to deliver the educational program? 
The school organization supports the delivery of the educational program. 
 
 The school is establishing an administrative structure with staff, operational systems, and 

procedures that allow it to carry out the academic program.  Staff members report that 
lines of reporting and accountability are clear.  

 Through a school wide focus on Responsive Classroom discipline and positive framing, the 
school is establishing a safe and orderly environment for students and staff.  

 Ongoing issues with under-enrollment have negatively impacted International’s financial 
position during its first year.  School leadership reduced staffing by two positions, but 



QUALITATIVE EDUCATION BENCHMARK CONCLUSIONS   

SUNY Charter Schools Institute | 41 State Street, Suite 700 | Albany, New York      8 
 

deployed sufficient resources to support classroom instruction with adequate materials.  
 School leaders are creating the systems and protocols necessary to ensure a well- 

functioning school organization. 
 

International staff members use the following strategies to meet enrollment and retention targets: 
 
 Reaching out to numerous community pre-Kindergarten and daycare programs in the area 

to disseminate information about the school, including guidance on how to apply and the 
overall lottery process; 

 Utilizing high school interns to distribute 2,000 flyers around the school vicinity and 
surrounding neighborhoods; 

 Hosting multiple open houses, school tours, question and answer sessions in the 
community and enrollment sessions at their existing school location; 

 Consistently updating program information about the school’s model and program via 
social media; and, 

 Providing school and enrollment materials translated into Spanish. 
 
 
SUNY Renewal Benchmark 2D: 
Does the school board work effectively to achieve the school’s Accountability Plan goals? 
The school board monitors student achievement and provides oversight to the total educational 
program. 
 
 Notwithstanding the resignations of the board’s chair and vice chair during International’s 

first year of operation, the board possesses adequate skills and expertise with which a 
school may be effectively governed.  The board includes expertise in K-12 and higher 
education, law, finance, real estate and non-profit advocacy.  The board has appointed two 
additional trustees to supplement the skills lost with the chair’s departure.  

 The board receives regular information from the schools’ executive director and principal 
to monitor academic and operational performance.  The executive director provides a 
dashboard to the board at each monthly meeting that reports on assessment, attendance, 
enrollment, and financial data.  International’s principal supplements the dashboard with a 
monthly narrative detailing the academic program. This information is adequate to inform 
the board’s strategic planning and goal setting; in its first year of operation, the trustees 
have primarily focused on the school’s enrollment issues and recruitment efforts. In the 
school’s second year, the board hopes to identify a permanent home that will 
accommodate the school at scale.  

 The board has not yet decided on a clear and comprehensive set of criteria with which to 
evaluate the executive director’s performance, nor has it identified or utilized a tool to 
evaluate its own effectiveness.  
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Board of Trustees6    

Board Member Name 
Emma Lindsay 
Monirul Hoque 
Ashley Garrett 
Jennifer Stillman 
Joseph Lewis 
 

Position  
Chair 
Treasurer 
Trustee 
Trustee 
Trustee 
 

Board Member Name 
Kenneth Mbonu 
Robert Pondiscio 
Sara Holliday 
Mark Carhart 
Lindsay Malanga 

Position 
Trustee 
Trustee 
Trustee 
Trustee 
Trustee 

School Characteristics 

School Year Chartered 
Enrollment 

Actual 
Enrollment7 

Actual as a Percentage 
of Chartered 
Enrollment 

Proposed 
Grades 

Actual 
Grades 

2015-16 155 119 76% K-1 K-1 

Key Design Elements 
Element Evident? 

A comprehensive, content-rich curriculum that builds children’s literacy, 
background knowledge and international understanding from the earliest grades 
including foreign language instruction beginning in Kindergarten;  

+ 

A socio-economically diverse student body, preparing children for success in a 
pluralistic society; + 

Socio-emotional learning that builds non-academic strengths like persistence, 
honesty, and respect that contribute to students’ success in school and in life; + 

Attracting and retaining high quality teachers with competitive salaries and 
extensive, structured professional development; and, + 

Research based organizational design that leverages the practices of high 
performing New York City charter schools to ensure the school is as efficient and 
effective as possible.  

+ 

School Leaders 

School Year(s) Name(s) and Title(s) 

2015 to Present 
Matthew Levey, Executive Director 
Ellen Borenstein, Principal 

                                                        
6 Source: The Institute’s board records at the time of the visit. 
7 Source: Institute’s Official Enrollment Binder.  (Figures may differ slightly from New York State Report Cards, depending on 
date of data collection.) 
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School Visit History 
Date(s) of 

Visit Evaluation Team Members Title 

June 14, 2016 
Heather Wendling Director for New Charters 

Aaron Campbell Senior Analyst  
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