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PROPOSAL SUMMARY AND TRANSMITTAL FORM 

Proposed School In form at ion  

Charter School Name: Truxton Academy Charter School 

Education Corp. Name: Truxton Academy Charter School, Inc. 

Education Corp. Status: New Education Corporation Proposal Type: Standard New School Proposal    

School District (or NYC CSD): Homer Central School District 

Opening Date: 8/22/2017 
 

Proposed Grades and Enrol lment   Proposed Aff i l iat ions ( i f  any)  

Charter 
Year 

Grades Enrollment 
 Charter Management 

Company (“CMO”): 
N/A 

Year 1 K-4 80  CMO Public Contact Info 
(Name, Phone): 

N/A 
Year 2 K-5 111  

Year 3 K-6 136 
 

Partner Organization: 
Truxton Alumni & Community 
Supporters, Inc. 

Year 4 K-6 138  Partner Public Contact Info  
(Name, Phone): 

Patricia Dawson, 607-745-5482 
Year 5 K-6 140  

 
Lead  Ap pl icant  Contact  Infor mat ion  

First Lead Applicant Name:  Lucinda Denkenberger 

Applicant is a:  Parent  Teacher  School Administrator  District Resident  Education Corp./Charter School 

Applicant Mailing Address:   

Primary 
Phone #: 

  
Secondary 
Phone #: 

  Email:   

 

Second Lead Applicant Name:  Kimberlee Jeanetta Laudermilk 

Applicant is a:  Parent  Teacher  School Administrator  District Resident  Education Corp./Charter School 

Applicant Mailing Address:  5495 Cheningo Road, Truxton, NY 13158 

Primary 
Phone #: 

 (607)-345-6466 
Secondary 
Phone #: 

  Email:   

 

List additional lead applicants in the “Other” section.  Not Applicable  Additional Applicants Listed in “Other” 

 

Media/Pub lic  Contact  Information (requir ed)  

Name:  Jeanetta Laudermilk Phone #:  607-345-6466 Email:  kjlaudermilk@gmail.com 
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Lead  Appl icant  S ignatur e  

Signature: 
 

Date: 3/29/16 

Digital Signatures accepted. If a handwritten signature is used, the Institute must receive the transmittal form, 
bearing an original signature, postmarked no later than the proposal submission deadline. By signing this 
Proposal Transmittal Form, the Lead Applicant certifies that the information contained in this proposal to 
establish a charter school pursuant to the New York Charter Schools Act (as amended) with the State 
University of New York Board of Trustees is true and accurate to the best of his or her knowledge. 

Submit Completed Proposal to: 
Charter Schools Institute, State 
University of New York, 4 1 State St., 
Suite 700, Albany, New York 12207. 

Phone:  (518) 445-4250 
Fax: (518) 320-1572 
Email:  charters@suny.edu  OFFICIAL USE ONLY: Received By:  Date:  

Lucinda K Denkenberger

mailto:charters@suny.edu?subject=Charter%20Schools%20Institute%20email%20address
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Program Des ign  

MISSION STATEMENT 

Truxton Academy Charter School will cultivate an enthusiasm for learning through a project based curriculum that 
celebrates our rural life, environmental stewardship, and our agricultural heritage.  Through real world, student-
centered learning we will plant a foundation for future academic success. 
KEY DESIGN ELEMENTS 

Truxton Academy Charter School (TACS) will be located in Truxton, New York, a small rural town surrounded by 
farms and forest lands.  Rural poverty of 55% (NYSED, 2015), physical isolation, and the lack of public 
transportation options have created limited educational choices and opportunities for the surrounding 
communities.   

Project-Based Learning: Truxton Academy Charter School staff and volunteers will create an active  and engaging  
place-based experience for elementary children taking full advantage of our rural upstate New York setting.  Our 
School will anchor its instruction in the principles of Project-Based Learning (PBL) providing students with 
opportunities for in-depth, authentic hands-on research. 

Environmental and Agriculture Focus:  At TACS, a unique Rural Life Lab will provide students, teachers, and 
community volunteers the opportunity to integrate technology, agriculture, and environmental education into 
core academics.  Our 5-year plan includes development of a greenhouse, chicken coop, animal barn and garden 
for students to practice skills and engage in hands-on projects. 

Second Language Immersion: TACS will provide Spanish Language instruction using an immersion model based on 
the evidence of student success which will assist the children in communicating with locally employed  Spanish 
speaking farm families and globally with many of the nations of our Western Hemisphere.  The surrounding school 
districts do not currently offer language immersion programs at the elementary level. 

Structures to Support School Culture  

Students will have opportunities to work and play in heterogeneous age and ability groups as they learn to respect 
and support one another’s skills and differences, needs and backgrounds.  After-school student clubs, which will  
be supported by school staff and community volunteers as well as regular family programs and activities will aid in 
cultivating community and civic engagement. 

Students and teachers will work closely with higher education and professional advisors.  The TACS Board has 
connected with faculty members from Syracuse University, SUNY Cortland, and SUNY College of Environmental 
Science and Forestry (SUNY-ESF). Trinity Valley Dairy, New Penn Farm, Reakes’ Country Goods and Twin Oaks 
Dairy are a few of the local businesses committed to  partnering with TACS, sharing their resources and expertise.  
These colleges and businesses will be integral to expanding and enriching a meaningful place-based curriculum. 

Instrumental and choral music, a variety of artistic opportunities and health and fitness activities will be provided 
for TACS students.  Studies of these areas suggest that arts and physical education have favorable associations 
with students’ cognitive skills, attitudes and their academic achievement (Centers for Disease Control and 
Prevention, 2010; President’s Committee on the Arts and the Humanities, 2015). 

Truxton Academy Charter School will offer an elective extended school day.  The optional extended school day will 
be offered to all students.  Enrichment opportunities will include after-school tutoring, social, academic, and 
sports activities as well as additional time in our Rural Life Lab. Truxton Academy Charter School will also extend 
our school year, through additional days for orientation and  optional summer learning programs. 

In conclusion, Truxton Academy Charter School will create an elementary school of excellence and choice, 
providing New York State with an innovative and successful pilot charter school for rural communities.    
SCHEDULE 

Proposed Number of 189 Proposed Daily Beginning 8:00am-3:15pm 
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School Days per Year: and Ending of School Day: 

Additional Schedule Information (optional): 

Ellective Extended Day and Tutoring - 3:15pm-4:15pm 

ACADEMIC PROGRAM OVERVIEW 

With the premise that informed individuals need a common body of knowledge in order to productively 
communicate with each other and effectively participate in society, curricula were chosen to ensure that every 
child would be reading and writing literate, explore the fundamentals of science, examine the basic principles of 
government, understand important events in world history, and discover essential elements of mathematics.  
Portions of existing learning programs that focus on agriculture and the environment will be blended to create a 
cohesive and consistent curriculum that also reflects our mission statement.  A focus on project-based learning, 
resources that provide appreciation and knowledge of agri-business in upstate New York and early Elementary 
Spanish immersion activities will provide unique educational opportunities for Truxton Academy Charter School 
students. The students will connect the raising of farm animals and growing of vegetable gardens with exposure to 
healthy lifestyle choices, creative physical opportunities, care for our bodies and appreciation for healthy foods.  
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School Management  

MANAGEMENT STRUCTURE 

TACS has carefully given a management structure with clear lines of reporting and explicit descriptions of duties 
and responsibilities.  These have been laid out for staff and management organizations.  The school vision and 
integrity and l operations of the school will be overseen by our Board of Trustees.  Underneath the Board of 
Trustess directly reporting to the Board  is the Head of School.  The Head of School will have responsibility over 
the day-to-day operations of the school, personnel management  acivities, and lead agent on instructional and 
non-intructional personnel with guidance, direction and supervision.  All complaints from parents, fellow staff 
members and students are to be given to the Head of School.  If for any reason that is not possible they are to be 
given to the Board of Trustees.  
ROLE OF CMO OR PARTNER(S) 

Truxton Alumni & Community Supporters, Inc. 

Truxton Alumni and Community Supporters, Inc. is the owner of the proposed school location at 6337 Academy 
Street Truxton, NY 13158, the Truxton Community Center.  They are a pending 501c3 not for profit.  In the 
partnership between Truxton Academy Charter School (TACS) and Truxton Alumni and Community Supporters, 
Inc. we will utilize facilities and services available at the 6337 Academy Street property.   

Academic Advisory Panel Which consists of representatives from Syracuse University, State University of New York 
College of Environmental Science & Forestry, Cornell Cooperative Extension of Cortland County, and The R/E/D 
Group, LLC.  

The Academic Advisory Panel for the Truxton Academy Charter School (TACS) will meet quarterly at SUNY ESF.  A 
tour and brief discussion meeting will take place semi-annually to yearly at the TACS building and grounds. The 
first meeting of the Academic Advisory Panel for TACS took place on Wednesday, March 23, 2016 at SUNY ESF.  
Representatives from SUNY ESF, Syracuse University, Cornell Cooperative Extension, and the R/E/D Group were 
present.   Two TACS Board members and the Committee Head for Academic Outreach also attended.  At this initial 
meeting, panel members discussed the group’s purpose, functions, and responsibilities.  They include: 

Participating in the preparation and periodic review of the long range strategic plans for TACS in conjunction with 
the approved budget. 

Facilitating opportunities for college students from SUNY ESF and Syracuse University to do collaborative inquiry- 
based activities and programs with TACS students.  

Making recommendations to provide for adequate financial resources to meet the instructional needs of TACS, 
including assisting in exploring and applying for private and public grants/gifts. 

Working with the TACS leadership team and Board of Trustees to share annual successes, barriers to reaching 
academic excellence, and strategies to overcome these barriers.  The R/E/D Group will lead in this responsibility. 

Collaborating with TACS to facilitate summer camps and field trips. 

Assisting with customized Professional Development in areas of the Panel’s expertise. 

 Identifying and prioritizing issues, topics, and challenges affecting TACS. 
 

Fac i l ity  

SCHOOL FACILITY PLANS 

The location for the proposed Truxton Academy Charter School will be 6337 Academy Street, Truxton, NY.  Truxton 
Alumni & Community Supporters, Inc. has secured the above location for the use of the school.   
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Board Mem ber Names and Biogr aphica l  Summ aries  

Truxton Academy Charter School Founder Information 

Adam Aldrich - Board Member 

Adam Aldrich is a resident of the Truxton community with his wife and their three daughters. He grew up in the 
neighboring town of Cuyler and Graduated from DeRuyter Central School. While attending DeRuyter in his Junior 
and Senior years he was selected to attend a New Visions program in Environmental studies. After high school he 
continued his passion in environmental studies receiving an Associate degree in natural resources conservation. He 
currently is employed by the New York State Department of Environmental Conservation where he has been 
employed for 16 years.  Adam works for the operations department where he serves as a supervisor. At home 
Adam and his family own and operate their own maple syrup business. Also in the community Adam serves as 
finance committee chairman for Truxton United Methodist church and has served as a council person for the town 
of Truxton. Adam is committed to helping the Truxton Academy charter school and serving his community. 

Krysta Austen - Board Member 

Krysta Austen earned her Bachelor of Arts degree in Mathematics from SUNY Cortland while she volunteered with 
Cortland State Emergency Squad, a student run EMS agency and worked with local homeschooled students in 
math, science and music, to keep them current with New York State mandates.  Krysta is the recipient of the 
Congress Bundestag Youth Exchange, a scholarship program to study abroad in Germany for a full year, where she 
participated in a travel women's soccer team, community orchestra and was a chaperon for a youth program which 
allowed extensive travel throughout Europe.  Krysta is now a mother of four amazing children and owner of Lil' 
Sprouts Daycare.  Her experience and expertise in child development has been essential to the development of our 
school design.  As an active Student and Community Association member at Hartnett Elementary for five years and 
active member in local church and community events, she has played an essential role in our community outreach 
efforts by being easily approachable for community members’ questions, ideas and concerns on the school 
program focus.  Krysta is a born leader and an integral part of our Charter School Team. 

Lucinda Denkenberger - Board President 

Lucinda K. Denkenberger, Cindy, was born and raised in Elmira, NY. She earned her B.A. from SUNY Oswego and 
her Permanent Teaching Certificate from SUNY Cortland. During her more than 26 years as an elementary teacher, 
she participated in various classroom and grade level configurations. This included experience with pre-first, 2/3 
combination for Initial Teaching Alphabet Transition, Nova Open School (no walls) in Davie, FL, and eventually 
helped to create and teach in a K-6 Multiage Program until her retirement in 2006. Cindy is married with three 
sons, and seven grandchildren and has resided in rural Truxton for the past 40 years. As a professional elementary 
educator, she brings a commitment to re-establish an elementary school of quality and relevance in our rural 
community and a vision of what can be achieved with the enthusiastic support, integrity and shared responsibility 
of those involved at all levels of this charter school project.  

Beth Shiner Klein, EdD - Board Member 

Dr. Beth Shiner Klein is a Professor in the Childhood/Early Childhood Education Department at SUNY Cortland.  Dr. 
Klein teaches courses in elementary science education and environmental studies, serves as the Campus 
Sustainability Coordinator and co-directs the Teacher Professional Development Network of Central New York.  As 
a teacher educator, Beth has provided over 100 professional presentations and professional development 
workshops in science, technology and environmental education a variety of settings, even aboard US Navy 
Oceanographic Survey ships. Prior to teaching at the college level, Beth was an elementary and middle school 
teacher, a park ranger, and environmental educator.  Within the community, Beth is co-founder and Board 
President of the community group Sustainable Cortland.  Beth received a Doctor of Education in Science Education 
from the University of Virginia, a Master of Science in Education in Reading from East Stroudsburg University and a 
B.S. in Environmental and Elementary Education from Slippery Rock University.  She and her husband, Karl, live on 
11 acres where they have an organic garden, experiment with permaculture, and a home powered by solar panels. 
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K. Jeanetta Laudermilk - Board Vice President 

K. Jeanetta Laudermilk is an active community leader and mother to two young children.  She manages a local beef 
farm which takes youth involvement in agriculture to the next level.  Jeanetta is active on the Cooperative 
Extension 4-H Board, Boy Scout assistant leader, 4-H club leader, CRI alternate representative, and President of the 
Truxton Alumni & Community Supporters, Inc. organization.  Jeanetta is a 4th generation Truxton resident and her 
children are happy to be the 5th generation.  

Korinne L’Hommedieu - Board Member 

Korrine L’Hommedieu is the third generation to live and raise her family in Truxton.  She holds a Bachelor of 
Science degree in Accounting from LeMoyne College in Syracuse, New York.  Korinne has over 30 years of 
Accounting experience currently working for a materials testing laboratory as the Division Accounting Manager.  
She served as a Town Councilperson on the Truxton Town Board for three years and is a founding member of the 
Truxton Community Spirit, a not-for-profit organization, which annually recognizes a member from the community 
for their volunteer work.  She has also served as a Financial Trustee for St. Patrick Catholic Church of Truxton.  
Korinne and her husband own and operate the Hiawatha Inn in Truxton.  While raising her three children with her 
husband she volunteered to coach many of the youth sports programs.  Korinne is enthusiastic to work with a 
group of dedicated people to provide the children of our community and surrounding area a new learning 
opportunity.  

Elaine Sturges, MS - Board Member 

Elaine grew up on a dairy farm near Watertown, New York.  She earned her Bachelor of Science and Master of 
Science degrees in Child Development & Early Childhood Education at Cornell University, Ithaca, New York.  After 
receiving her Bachelor of Arts degree in Elementary Education at the University of Wyoming, Elaine taught children 
in public, private, and charter schools for 10 years.  She was a faculty member at the University of Wyoming in 
Curriculum & Instruction for 2 years and the Science-Math Teaching Center for 5 years.  She brings a strong 
background in curriculum and differentiated instruction designed to provide students with positive learning 
experiences to increase their success and achievement.  

Elaine is passionate about nature education and earned a Bachelor of Science degree in Environmental 
Interpretation at Colorado State University.  For 5 years, she coordinated Wyoming’s Conservation Connection by 
providing leadership and collaboration between natural resource agencies and University faculty to offer statewide 
Natural Science Workshops for teachers.  Elaine also coordinated Colorado’s Early Childhood Project WILD program 
for 7 years.  She has won several awards and honors that are listed on her resume.  Elaine continues to facilitate 
nature programs for local elementary children and teachers as well as Project WILD workshops for SUNY Cortland 
students. 

Elaine serves on the Board’s curriculum committee and brings the following skills:  organization, collaboration 
between agencies and schools, professional development, science/environmental education training, creation of 
hands-on learning materials, and correlation of curriculum programs with content standards.  She cares deeply 
about our children, families, teachers, and community.  Elaine will utilize her experience and skills to help the 
Truxton Academy Charter School become a reality and continue to be a positive, successful learning center for our 
children and community. 

John Tillotson, PhD - Board Member 

John Tillotson is a dual associate professor of science education at Syracuse University in the Department of 
Science Teaching in the College of Arts & Sciences and the Teaching & Leadership Program in the School of 
Education. He is the past-chair of the Department of Science Teaching and currently serves as the director of 
graduate programs in science education and coordinator of the teaching & curriculum doctoral program. His 
research focuses on the influence of preservice teacher education programs on science teachers’ beliefs and 
classroom practices, as well as studies concerning STEM teaching and learning in high-needs rural schools. Dr. 
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Tillotson earned his Ph.D. in science education and his M.S. in chemistry from the University of Iowa, and prior to 
that received a B.S. in Chemistry/Secondary Education from SUNY Cortland. He has been awarded more than $4 
million in external grant funding to support his research from the National Science Foundation, the New York State 
Education Department and various private foundations.  Dr. Tillotson has held a number of local and national 
leadership positions serving as President of the Marathon (NY) Central School District Board of Education, President 
of the Association for Science Teacher Education (ASTE), Executive Director of the National Association for 
Research in Science Teaching (NARST), and he is currently the Research Division Director for the National Science 
Teachers Association (NSTA). He teaches courses in science instructional methods, the nature of science, science 
curriculum development, and physical science for elementary teachers.  

John lives in the rural community of Marathon where he grew up on a sixth-generation family dairy farm. He is an 
active volunteer firefighter/EMT and currently raises beef cattle on his own farm with his wife and four children. 
John believes in the vast learning potential that an experiential, project-based curriculum can provide students as 
they connect important concepts with relevant, real-world applications. He will play an active role in supporting the 
ongoing professional development of the K-6 teachers and assist with the curriculum development efforts. 

Stuart Young - Board Member 

Stuart is a graduate of Truxton Central School and Cornell University.  He is a Senior Member and CEO of East River 
Dairy, LLC, a local dairy farm comprised of 1200 milking cows, 1000 replacement heifers, 2500 acres of crops and a 
20 person staff.  A number of new technologies have been adopted recently on the farm.  Stuart has served for 
many years as President of Cortland Bulk Milk Cooperative, a milk marketing cooperative serving 70 farmer 
members in 9 counties of Central New York.  He has also served on the Board of First National Bank of Cortland, 
Alliance Bank, Homer Town Planning Board, Homer Board of Assessment Review and several other agricultural 
organizations.  For several years he served as a 4-H Club leader and on the Board of the local agricultural youth fair, 
both excellent examples of the success of Project-Based Learning. 

Lydia Aris-Brown, VMD - Founding Team Member 

Dr. Lydia Aris-Brown is a resident of the Tully Central School District and a mother of two children that attend 
there.  She received her BS from SUNY ESF in Environmental Science and Forestry with a concentration in Wildlife 
Biology (1994).  She went on to get her Veterinary Medical Degree from University of Pennsylvania School of 
Veterinary Medicine (2001). She has been practicing veterinary medicine ever since and owns Southern Hills 
Veterinary Hospital.  She is an active preceptor/supervisor to student interns.  She heads the TACS Academic 
Outreach Committee.  Lydia will provide expertise with live animals at TACS. 

Tom Brown, MS - Founding Team Member 

Tom Brown grew up in Central New York. He obtained a Bachelor of Science from Syracuse University in 1994 and 
then his Masters of PA studies in 1999 from Arcadia University. He is a 17 year practicing physician assistant. He is 
parent of two children 10 and 12 years old. He is a resident of Truxton and Homer Central School District. He is an 
active member of the local community serving on the town board, recreation committee, student community 
association for the elementary school, and helping with community events. He also serves on several local and 
state professional organizations and societies. Tom has relevant experience precepting students, Truxton Town 
Board, Executive Committee Tompkins County Health Consortium, Public education and relations committee chair 
New York Society of Physician Assistants, and serves as Treasurer of Central New York Physician Assistants 
Association. Toms serves as TACS Budget and Financial committee Chair where he utilizes his skills. His public 
education and relations experience assist with public outreach. He has been using his medical nutrition training to 
help design the food program with the input of community members. Tom is passionate about healthcare, 
education, community, and rural living.  

Patricia Dawson - Founding Team Member 

Patty Dawson was born and raised in upstate New York.  She earned her Bachelor of Arts degree from SUNY New 
Paltz and was excited to explore new places and adventure.  Having experienced living in cities such as Baltimore, 
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New York and San Francisco, she was pulled back to the comforts and quality of life that rural New York has to offer 
when it was time to raise a family.  Patty now runs her own marketing business and excels at keeping our charter 
team organized and on task.  Her marketing experience has been vital in reaching out to the public through social 
media, flyers and website design. 

Kay Reakes - Founding Team Member 

Kay Reakes brings to our charter school team a wide range of experience.  Kay spent 13 years running a successful 
pre-K daycare facility.  Her special education teaching certificate gave her a specialized understanding and teaching 
ability of young children of a wide range of abilities.  After many years of success she went on to expand her 
agribusiness into what it is today, one of the most popular businesses in town receiving visitors from all over the 
Northeast.  Kay has been an active leader in the community through community events and the local church for 35 
years. 
 

Other  
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Lead  Appl icant  S ignatur e  

Signature: 
 

Date: 3/29/16 

Digital Signatures accepted. If a handwritten signature is used, the Institute must receive the transmittal form, 
bearing an original signature, postmarked no later than the proposal submission deadline. By signing this 
Proposal Transmittal Form, the Lead Applicant certifies that the information contained in this proposal to 
establish a charter school pursuant to the New York Charter Schools Act (as amended) with the State 
University of New York Board of Trustees is true and accurate to the best of his or her knowledge. 

Submit Completed Proposal to: 
Charter Schools Institute, State 
University of New York, 4 1 State St., 
Suite 700, Albany, New York 12207. 

Phone:  (518) 445-4250 
Fax: (518) 320-1572 
Email:  charters@suny.edu  OFFICIAL USE ONLY: Received By:  Date:  

Lucinda K Denkenberger

mailto:charters@suny.edu?subject=Charter%20Schools%20Institute%20email%20address
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Program Des ign  

MISSION STATEMENT 

Truxton Academy Charter School will cultivate an enthusiasm for learning through a project based curriculum that 
celebrates our rural life, environmental stewardship, and our agricultural heritage.  Through real world, student-
centered learning we will plant a foundation for future academic success. 
KEY DESIGN ELEMENTS 

Truxton Academy Charter School (TACS) will be located in Truxton, New York, a small rural town surrounded by 
farms and forest lands.  Rural poverty of 55% (NYSED, 2015), physical isolation, and the lack of public 
transportation options have created limited educational choices and opportunities for the surrounding 
communities.   

Project-Based Learning: Truxton Academy Charter School staff and volunteers will create an active  and engaging  
place-based experience for elementary children taking full advantage of our rural upstate New York setting.  Our 
School will anchor its instruction in the principles of Project-Based Learning (PBL) providing students with 
opportunities for in-depth, authentic hands-on research. 

Environmental and Agriculture Focus:  At TACS, a unique Rural Life Lab will provide students, teachers, and 
community volunteers the opportunity to integrate technology, agriculture, and environmental education into 
core academics.  Our 5-year plan includes development of a greenhouse, chicken coop, animal barn and garden 
for students to practice skills and engage in hands-on projects. 

Second Language Immersion: TACS will provide Spanish Language instruction using an immersion model based on 
the evidence of student success which will assist the children in communicating with locally employed  Spanish 
speaking farm families and globally with many of the nations of our Western Hemisphere.  The surrounding school 
districts do not currently offer language immersion programs at the elementary level. 

Structures to Support School Culture  

Students will have opportunities to work and play in heterogeneous age and ability groups as they learn to respect 
and support one another’s skills and differences, needs and backgrounds.  After-school student clubs, which will  
be supported by school staff and community volunteers as well as regular family programs and activities will aid in 
cultivating community and civic engagement. 

Students and teachers will work closely with higher education and professional advisors.  The TACS Board has 
connected with faculty members from Syracuse University, SUNY Cortland, and SUNY College of Environmental 
Science and Forestry (SUNY-ESF). Trinity Valley Dairy, New Penn Farm, Reakes’ Country Goods and Twin Oaks 
Dairy are a few of the local businesses committed to  partnering with TACS, sharing their resources and expertise.  
These colleges and businesses will be integral to expanding and enriching a meaningful place-based curriculum. 

Instrumental and choral music, a variety of artistic opportunities and health and fitness activities will be provided 
for TACS students.  Studies of these areas suggest that arts and physical education have favorable associations 
with students’ cognitive skills, attitudes and their academic achievement (Centers for Disease Control and 
Prevention, 2010; President’s Committee on the Arts and the Humanities, 2015). 

Truxton Academy Charter School will offer an elective extended school day.  The optional extended school day will 
be offered to all students.  Enrichment opportunities will include after-school tutoring, social, academic, and 
sports activities as well as additional time in our Rural Life Lab. Truxton Academy Charter School will also extend 
our school year, through additional days for orientation and  optional summer learning programs. 

In conclusion, Truxton Academy Charter School will create an elementary school of excellence and choice, 
providing New York State with an innovative and successful pilot charter school for rural communities.    
SCHEDULE 

Proposed Number of 189 Proposed Daily Beginning 8:00am-3:15pm 
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School Days per Year: and Ending of School Day: 

Additional Schedule Information (optional): 

Ellective Extended Day and Tutoring - 3:15pm-4:15pm 

ACADEMIC PROGRAM OVERVIEW 

With the premise that informed individuals need a common body of knowledge in order to productively 
communicate with each other and effectively participate in society, curricula were chosen to ensure that every 
child would be reading and writing literate, explore the fundamentals of science, examine the basic principles of 
government, understand important events in world history, and discover essential elements of mathematics.  
Portions of existing learning programs that focus on agriculture and the environment will be blended to create a 
cohesive and consistent curriculum that also reflects our mission statement.  A focus on project-based learning, 
resources that provide appreciation and knowledge of agri-business in upstate New York and early Elementary 
Spanish immersion activities will provide unique educational opportunities for Truxton Academy Charter School 
students. The students will connect the raising of farm animals and growing of vegetable gardens with exposure to 
healthy lifestyle choices, creative physical opportunities, care for our bodies and appreciation for healthy foods.  
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School Management  

MANAGEMENT STRUCTURE 

TACS has carefully given a management structure with clear lines of reporting and explicit descriptions of duties 
and responsibilities.  These have been laid out for staff and management organizations.  The school vision and 
integrity and l operations of the school will be overseen by our Board of Trustees.  Underneath the Board of 
Trustess directly reporting to the Board  is the Head of School.  The Head of School will have responsibility over 
the day-to-day operations of the school, personnel management  acivities, and lead agent on instructional and 
non-intructional personnel with guidance, direction and supervision.  All complaints from parents, fellow staff 
members and students are to be given to the Head of School.  If for any reason that is not possible they are to be 
given to the Board of Trustees.  
ROLE OF CMO OR PARTNER(S) 

Truxton Alumni & Community Supporters, Inc. 

Truxton Alumni and Community Supporters, Inc. is the owner of the proposed school location at 6337 Academy 
Street Truxton, NY 13158, the Truxton Community Center.  They are a pending 501c3 not for profit.  In the 
partnership between Truxton Academy Charter School (TACS) and Truxton Alumni and Community Supporters, 
Inc. we will utilize facilities and services available at the 6337 Academy Street property.   

Academic Advisory Panel Which consists of representatives from Syracuse University, State University of New York 
College of Environmental Science & Forestry, Cornell Cooperative Extension of Cortland County, and The R/E/D 
Group, LLC.  

The Academic Advisory Panel for the Truxton Academy Charter School (TACS) will meet quarterly at SUNY ESF.  A 
tour and brief discussion meeting will take place semi-annually to yearly at the TACS building and grounds. The 
first meeting of the Academic Advisory Panel for TACS took place on Wednesday, March 23, 2016 at SUNY ESF.  
Representatives from SUNY ESF, Syracuse University, Cornell Cooperative Extension, and the R/E/D Group were 
present.   Two TACS Board members and the Committee Head for Academic Outreach also attended.  At this initial 
meeting, panel members discussed the group’s purpose, functions, and responsibilities.  They include: 

Participating in the preparation and periodic review of the long range strategic plans for TACS in conjunction with 
the approved budget. 

Facilitating opportunities for college students from SUNY ESF and Syracuse University to do collaborative inquiry- 
based activities and programs with TACS students.  

Making recommendations to provide for adequate financial resources to meet the instructional needs of TACS, 
including assisting in exploring and applying for private and public grants/gifts. 

Working with the TACS leadership team and Board of Trustees to share annual successes, barriers to reaching 
academic excellence, and strategies to overcome these barriers.  The R/E/D Group will lead in this responsibility. 

Collaborating with TACS to facilitate summer camps and field trips. 

Assisting with customized Professional Development in areas of the Panel’s expertise. 

 Identifying and prioritizing issues, topics, and challenges affecting TACS. 
 

Fac i l ity  

SCHOOL FACILITY PLANS 

The location for the proposed Truxton Academy Charter School will be 6337 Academy Street, Truxton, NY.  Truxton 
Alumni & Community Supporters, Inc. has secured the above location for the use of the school.   
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Board Mem ber Names and Biogr aphica l  Summ aries  

Truxton Academy Charter School Founder Information 

Adam Aldrich - Board Member 

Adam Aldrich is a resident of the Truxton community with his wife and their three daughters. He grew up in the 
neighboring town of Cuyler and Graduated from DeRuyter Central School. While attending DeRuyter in his Junior 
and Senior years he was selected to attend a New Visions program in Environmental studies. After high school he 
continued his passion in environmental studies receiving an Associate degree in natural resources conservation. He 
currently is employed by the New York State Department of Environmental Conservation where he has been 
employed for 16 years.  Adam works for the operations department where he serves as a supervisor. At home 
Adam and his family own and operate their own maple syrup business. Also in the community Adam serves as 
finance committee chairman for Truxton United Methodist church and has served as a council person for the town 
of Truxton. Adam is committed to helping the Truxton Academy charter school and serving his community. 

Krysta Austen - Board Member 

Krysta Austen earned her Bachelor of Arts degree in Mathematics from SUNY Cortland while she volunteered with 
Cortland State Emergency Squad, a student run EMS agency and worked with local homeschooled students in 
math, science and music, to keep them current with New York State mandates.  Krysta is the recipient of the 
Congress Bundestag Youth Exchange, a scholarship program to study abroad in Germany for a full year, where she 
participated in a travel women's soccer team, community orchestra and was a chaperon for a youth program which 
allowed extensive travel throughout Europe.  Krysta is now a mother of four amazing children and owner of Lil' 
Sprouts Daycare.  Her experience and expertise in child development has been essential to the development of our 
school design.  As an active Student and Community Association member at Hartnett Elementary for five years and 
active member in local church and community events, she has played an essential role in our community outreach 
efforts by being easily approachable for community members’ questions, ideas and concerns on the school 
program focus.  Krysta is a born leader and an integral part of our Charter School Team. 

Lucinda Denkenberger - Board President 

Lucinda K. Denkenberger, Cindy, was born and raised in Elmira, NY. She earned her B.A. from SUNY Oswego and 
her Permanent Teaching Certificate from SUNY Cortland. During her more than 26 years as an elementary teacher, 
she participated in various classroom and grade level configurations. This included experience with pre-first, 2/3 
combination for Initial Teaching Alphabet Transition, Nova Open School (no walls) in Davie, FL, and eventually 
helped to create and teach in a K-6 Multiage Program until her retirement in 2006. Cindy is married with three 
sons, and seven grandchildren and has resided in rural Truxton for the past 40 years. As a professional elementary 
educator, she brings a commitment to re-establish an elementary school of quality and relevance in our rural 
community and a vision of what can be achieved with the enthusiastic support, integrity and shared responsibility 
of those involved at all levels of this charter school project.  

Beth Shiner Klein, EdD - Board Member 

Dr. Beth Shiner Klein is a Professor in the Childhood/Early Childhood Education Department at SUNY Cortland.  Dr. 
Klein teaches courses in elementary science education and environmental studies, serves as the Campus 
Sustainability Coordinator and co-directs the Teacher Professional Development Network of Central New York.  As 
a teacher educator, Beth has provided over 100 professional presentations and professional development 
workshops in science, technology and environmental education a variety of settings, even aboard US Navy 
Oceanographic Survey ships. Prior to teaching at the college level, Beth was an elementary and middle school 
teacher, a park ranger, and environmental educator.  Within the community, Beth is co-founder and Board 
President of the community group Sustainable Cortland.  Beth received a Doctor of Education in Science Education 
from the University of Virginia, a Master of Science in Education in Reading from East Stroudsburg University and a 
B.S. in Environmental and Elementary Education from Slippery Rock University.  She and her husband, Karl, live on 
11 acres where they have an organic garden, experiment with permaculture, and a home powered by solar panels. 
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K. Jeanetta Laudermilk - Board Vice President 

K. Jeanetta Laudermilk is an active community leader and mother to two young children.  She manages a local beef 
farm which takes youth involvement in agriculture to the next level.  Jeanetta is active on the Cooperative 
Extension 4-H Board, Boy Scout assistant leader, 4-H club leader, CRI alternate representative, and President of the 
Truxton Alumni & Community Supporters, Inc. organization.  Jeanetta is a 4th generation Truxton resident and her 
children are happy to be the 5th generation.  

Korinne L’Hommedieu - Board Member 

Korrine L’Hommedieu is the third generation to live and raise her family in Truxton.  She holds a Bachelor of 
Science degree in Accounting from LeMoyne College in Syracuse, New York.  Korinne has over 30 years of 
Accounting experience currently working for a materials testing laboratory as the Division Accounting Manager.  
She served as a Town Councilperson on the Truxton Town Board for three years and is a founding member of the 
Truxton Community Spirit, a not-for-profit organization, which annually recognizes a member from the community 
for their volunteer work.  She has also served as a Financial Trustee for St. Patrick Catholic Church of Truxton.  
Korinne and her husband own and operate the Hiawatha Inn in Truxton.  While raising her three children with her 
husband she volunteered to coach many of the youth sports programs.  Korinne is enthusiastic to work with a 
group of dedicated people to provide the children of our community and surrounding area a new learning 
opportunity.  

Elaine Sturges, MS - Board Member 

Elaine grew up on a dairy farm near Watertown, New York.  She earned her Bachelor of Science and Master of 
Science degrees in Child Development & Early Childhood Education at Cornell University, Ithaca, New York.  After 
receiving her Bachelor of Arts degree in Elementary Education at the University of Wyoming, Elaine taught children 
in public, private, and charter schools for 10 years.  She was a faculty member at the University of Wyoming in 
Curriculum & Instruction for 2 years and the Science-Math Teaching Center for 5 years.  She brings a strong 
background in curriculum and differentiated instruction designed to provide students with positive learning 
experiences to increase their success and achievement.  

Elaine is passionate about nature education and earned a Bachelor of Science degree in Environmental 
Interpretation at Colorado State University.  For 5 years, she coordinated Wyoming’s Conservation Connection by 
providing leadership and collaboration between natural resource agencies and University faculty to offer statewide 
Natural Science Workshops for teachers.  Elaine also coordinated Colorado’s Early Childhood Project WILD program 
for 7 years.  She has won several awards and honors that are listed on her resume.  Elaine continues to facilitate 
nature programs for local elementary children and teachers as well as Project WILD workshops for SUNY Cortland 
students. 

Elaine serves on the Board’s curriculum committee and brings the following skills:  organization, collaboration 
between agencies and schools, professional development, science/environmental education training, creation of 
hands-on learning materials, and correlation of curriculum programs with content standards.  She cares deeply 
about our children, families, teachers, and community.  Elaine will utilize her experience and skills to help the 
Truxton Academy Charter School become a reality and continue to be a positive, successful learning center for our 
children and community. 

John Tillotson, PhD - Board Member 

John Tillotson is a dual associate professor of science education at Syracuse University in the Department of 
Science Teaching in the College of Arts & Sciences and the Teaching & Leadership Program in the School of 
Education. He is the past-chair of the Department of Science Teaching and currently serves as the director of 
graduate programs in science education and coordinator of the teaching & curriculum doctoral program. His 
research focuses on the influence of preservice teacher education programs on science teachers’ beliefs and 
classroom practices, as well as studies concerning STEM teaching and learning in high-needs rural schools. Dr. 
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Tillotson earned his Ph.D. in science education and his M.S. in chemistry from the University of Iowa, and prior to 
that received a B.S. in Chemistry/Secondary Education from SUNY Cortland. He has been awarded more than $4 
million in external grant funding to support his research from the National Science Foundation, the New York State 
Education Department and various private foundations.  Dr. Tillotson has held a number of local and national 
leadership positions serving as President of the Marathon (NY) Central School District Board of Education, President 
of the Association for Science Teacher Education (ASTE), Executive Director of the National Association for 
Research in Science Teaching (NARST), and he is currently the Research Division Director for the National Science 
Teachers Association (NSTA). He teaches courses in science instructional methods, the nature of science, science 
curriculum development, and physical science for elementary teachers.  

John lives in the rural community of Marathon where he grew up on a sixth-generation family dairy farm. He is an 
active volunteer firefighter/EMT and currently raises beef cattle on his own farm with his wife and four children. 
John believes in the vast learning potential that an experiential, project-based curriculum can provide students as 
they connect important concepts with relevant, real-world applications. He will play an active role in supporting the 
ongoing professional development of the K-6 teachers and assist with the curriculum development efforts. 

Stuart Young - Board Member 

Stuart is a graduate of Truxton Central School and Cornell University.  He is a Senior Member and CEO of East River 
Dairy, LLC, a local dairy farm comprised of 1200 milking cows, 1000 replacement heifers, 2500 acres of crops and a 
20 person staff.  A number of new technologies have been adopted recently on the farm.  Stuart has served for 
many years as President of Cortland Bulk Milk Cooperative, a milk marketing cooperative serving 70 farmer 
members in 9 counties of Central New York.  He has also served on the Board of First National Bank of Cortland, 
Alliance Bank, Homer Town Planning Board, Homer Board of Assessment Review and several other agricultural 
organizations.  For several years he served as a 4-H Club leader and on the Board of the local agricultural youth fair, 
both excellent examples of the success of Project-Based Learning. 

Lydia Aris-Brown, VMD - Founding Team Member 

Dr. Lydia Aris-Brown is a resident of the Tully Central School District and a mother of two children that attend 
there.  She received her BS from SUNY ESF in Environmental Science and Forestry with a concentration in Wildlife 
Biology (1994).  She went on to get her Veterinary Medical Degree from University of Pennsylvania School of 
Veterinary Medicine (2001). She has been practicing veterinary medicine ever since and owns Southern Hills 
Veterinary Hospital.  She is an active preceptor/supervisor to student interns.  She heads the TACS Academic 
Outreach Committee.  Lydia will provide expertise with live animals at TACS. 

Tom Brown, MS - Founding Team Member 

Tom Brown grew up in Central New York. He obtained a Bachelor of Science from Syracuse University in 1994 and 
then his Masters of PA studies in 1999 from Arcadia University. He is a 17 year practicing physician assistant. He is 
parent of two children 10 and 12 years old. He is a resident of Truxton and Homer Central School District. He is an 
active member of the local community serving on the town board, recreation committee, student community 
association for the elementary school, and helping with community events. He also serves on several local and 
state professional organizations and societies. Tom has relevant experience precepting students, Truxton Town 
Board, Executive Committee Tompkins County Health Consortium, Public education and relations committee chair 
New York Society of Physician Assistants, and serves as Treasurer of Central New York Physician Assistants 
Association. Toms serves as TACS Budget and Financial committee Chair where he utilizes his skills. His public 
education and relations experience assist with public outreach. He has been using his medical nutrition training to 
help design the food program with the input of community members. Tom is passionate about healthcare, 
education, community, and rural living.  

Patricia Dawson - Founding Team Member 

Patty Dawson was born and raised in upstate New York.  She earned her Bachelor of Arts degree from SUNY New 
Paltz and was excited to explore new places and adventure.  Having experienced living in cities such as Baltimore, 
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New York and San Francisco, she was pulled back to the comforts and quality of life that rural New York has to offer 
when it was time to raise a family.  Patty now runs her own marketing business and excels at keeping our charter 
team organized and on task.  Her marketing experience has been vital in reaching out to the public through social 
media, flyers and website design. 

Kay Reakes - Founding Team Member 

Kay Reakes brings to our charter school team a wide range of experience.  Kay spent 13 years running a successful 
pre-K daycare facility.  Her special education teaching certificate gave her a specialized understanding and teaching 
ability of young children of a wide range of abilities.  After many years of success she went on to expand her 
agribusiness into what it is today, one of the most popular businesses in town receiving visitors from all over the 
Northeast.  Kay has been an active leader in the community through community events and the local church for 35 
years. 
 

Other  
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Request 1 R-01ac Community Need and Proposed School Impact 
 
R-01(a) Community Description and Need 
 
Truxton Academy Charter School will be located in Truxton, New York, a small rural town with a 
population of 1,121 (2014 estimate), surrounded by farms, forest lands and nature areas.  It is 
situated in northern Cortland County and is typical of numerous small towns, villages, and 
hamlets in Upstate New York. 
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The racial composition of the Town is 97.55% white with all other ethnic groups totaling 2.45%, 
Hispanic or Latino race being the next largest single racial group at 0.65%.  The per capita 
income for the town is $16,516 with 8.9% of families and 11.6% of the population below the 
poverty line.  (U.S. Decennial Census-2000) 
 
Rural poverty, physical isolation, lack of transportation options, and lack of educational diversity 
create a limited ability to choose an alternative school to the local district school.  In spite of 
these difficulties, dissatisfaction with the Homer School District has pushed more families to 
seek different opportunities for their children including home-schooling their children or choosing 
private, faith-based schools.   Truxton Academy Charter School expects to attract students who 
have opted out of the local district and are looking for an affordable learning experience that is 
not currently offered to the area.  This trend can be seen by the increase in homeschooling 
while enrollment in the school district has decreased.  
 

 
         
In the greater Truxton area, 55% of the student population is identified as economically 
disadvantaged (FRL-2014-15) due to economic stagnation, the decline of the family farm and 
high taxes (Cortland County ranks 6th highest taxed county in the U.S. 
http://www.ppinys.org/reports/2011/highest-taxed-counties-in-new-york-state0411.htm), among 
other factors.  In addition, the adjoining districts have demonstrated low to average student 
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academic achievement on NYS assessments. (See NYSED Language Arts and Math result for 
Homer, Cortland and DeRuyter School Districts) The Truxton Academy Charter School (TACS) 
will provide a much-needed, tuition-free educational choice as well as an alternative elementary 
school of excellence for all income levels. 
 
Because of our rural nature we do not see a large population of English Language Learners.  
However we want to be prepared to facilitate the best learning environment possible for these 
students.  Although we know that there will be other non-English languages spoken at home, it 
is very likely that Spanish will be the most frequent non-Engish language. We performed some 
research to find what non-English languages are spoken within a 10-mile radius of the school’s 
proposed facility.  The research showed 19 children age 8 and under from migrant families 
employed on 13 of the 82 farms.  These families speak primarily Spanish in their homes. Some 
of these students have a tutor or migrant outreach to support their educational progress, but 
many have limited interaction with age group peers. 
 
Due to the research that supports the positive results associated with the introduction of a 
second language in elementary education, we have support introducing a second language for 
our students.  None of the local school districts offer this option at the elementary level.  Truxton 
Academy Charter School is committed to preparing the foundation for success in this area as 
well as to seek out interaction with local bilingual families. 
 
Local businesses and agencies, including agribusinesses, have expressed a need for qualified 
applicants and employees trained in Science, Technology, Engineering and Math skills (STEM).  
Local businesses and agencies also encourage the appreciation and respect for agriculture in 
our economy and the demand for environmental sustainability.  These entities are anxious to 
help TACS students learn by using their local business as a resource for field trips, student 
projects and studies.  This is one more way we will help teach technology and complexity of 
modern business tools and equipment and the education that is essential to succeed in the 21st 
century economy. 
 
“Rural schools fill an integral role as centers of the community and as a bridge for youth 
to connect with the broader society in fulfilling their dreams and ambitions.”  (Rural 
Vision Initiative Fall 2006. P.9) 
 
Extensive inquiry and interaction with the surrounding residents continue to reflect a desire to 
establish an alternative elementary school that will provide a truly unique learning experience.  
Truxton Academy Charter School will provide the opportunity for local and neighboring rural 
students to learn in a rigorous academic environment with a relevant, dynamic curriculum.  This 
curriculum will be built around Project-Based Learning (PBL) which actively engages students in 
applying math, science, and English Language Arts skills.   This will be done in conjunction with 
real world learning, environmental and agricultural activities, and introduction to a second 
language beginning in kindergarten to create a foundation for a dynamic, exciting elementary 
school that can compete successfully with other local school options. 
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In summary, the Truxton Academy Charter School is needed to: 

● Provide educational opportunities and choice for low and middle income rural students 
and families, 

● Raise student academic achievement and develop career readiness skills, 
● Develop PBL, STEM, and Spanish skills, as part of a creative, dynamic curriculum, 
● Introduce rural agricultural and environmental awareness using place-based experiential 

learning, 
● Introduce world knowledge with a rural focus, and 
● Pilot a successful charter school model for rural communities in Upstate New York. 

  
 
R 01(b) 
  
(b) Programmatic Impact 
·         The proposed student population of Truxton Academy Charter School will draw most 
students from the Homer Central School District (HCSD) when it opens in 8/2017.  The Truxton 
area had 104 students enrolled in the former Hartnett Elementary School in 2014.  During the 
subsequent year approximately 20 students withdrew from the district when the school was 
closed by the district in June, 2015.  Truxton Academy Charter School expects to attract a 
majority of the remaining students (60) back to the Truxton area with the opening of the Charter 
School.  
·         In addition, the charter school proposal has been shared with the remaining five adjacent 
school districts: DeRuyter CSD, Fabius CSD, Tully CSD, McGraw CSD, and Cortland CSD.  
The interest expressed by families, orally and in writing, in these districts support our estimate of 
2-6 students from each of these areas enrolling at TACS when the school is opened.  The 
effects on each of these adjacent districts is less than 5% as shown in the following table. 
 

School District # Students % Students     $ Impact        %Total Budget 

Cortland City SD 2,439 -1%               $83,936               0.17% 

DeRuyter CSD 
Fabius CSD 
Homer CSD 
McGraw 
CSD                                  
Tully CSD 

 

425 
677 
1,988               514 
912 
 

1% 
-1% 
-3%                $686,520             1.7% 
-1% 
-1% 
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The above referenced school districts of DeRuyter, Fabius, McGraw and Tully each have a 
traditional configuration of one K-6 elementary building and one Junior-Senior High School 
(grades 7-12).  The exceptions are the Cortland School District which has 5 Elementary 
buildings (K-5)  with a combined Junior-Senior High School and the home district of Homer CSD 
which has one K-3 Elementary building, an Intermediate-Junior High building and a separate 
High School.  The TACS probable enrollment of 60 students from the Homer School District, 
which presently has a student population of 1,988, represents 3% of the total enrollment of the 
district at a cost of $686,520 to the Homer CSD, 1.7% of their total budget.  (NYSED BEDS-
2014-2015) 
 
The City of Cortland also has two nonpublic elementary schools.  St. Mary Elementary School 
and Bible Baptist Elementary School have a total enrollment of approximately 250 students.  
The likely impact on these private schools should not exceed 2%. 
·         All of the districts in central New York State have seen a slow but steady decline in public 
school student enrollment over the past ten years.  This trend is expected to continue with the 
current economy and tax situation in the state.  However, homeschooling and private school 
enrollment has continued to increase.  As of September, 2015, the Homer School District 
accounted for 69 homeschoolers. (Homer Central School District Bd. minutes)  The adjoining 
Towns of Cuyler and DeRuyter estimate approximately 90 homeschoolers in the DeRuyter 
CSD. (L. Randall, Cuyler Town Supervisor) 
  
       
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Truxton Academy Charter School 
Response 1 

 
 
 
 
 
R-01(c) Fiscal Impact 
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It is estimated that 75% of students that will be enrolled at TACS will be drawn from the home school 
district, Homer Central School District.  The rest of the students, 25%, will be collectively drawn from 5 
surrounding school districts.  The fiscal impact on these remaining school districts is negligible due to the 
relatively small number of students that will be attending TACS.  This analysis will focus on the two most 
impacted school districts. 

Based on Homer Central School District’s proposed budget of $39,570,810 for fiscal year 2015-2016, 
TACS will be allocated $686,520 in public funds during its first year of operation. (An increase to account 
for inflation is not included for either the charter school funding or the school system budget.) This 
figure is based on enrollment of 80 students during year one and a per-pupil allocation of $11,442. The 
fiscal impact on HCSD’s total budget is 1.74% of the district’s budget. With other district revenue 
$733,770 the impact is 1.854%.  This is considered a minimal impact.  

Furthermore, the calculations above assume the current basic per pupil aid for TACS will not increase 
during the term of the charter. By looking at historical data, HCSD’s budget will grow over time. Based 
on these assumptions, TACS’ fiscal impact on HCSD will decline even more over future years. Our charter 
school has included in its proposal estimated calculations accounting for any special education revenue, 
federal Title I funds, other federal grants and/or funds provided by the District and to be received by the 
TACS, to account for these sources of potential revenue that could impact the HCSD. Even though long 
term fiscal impact is more difficult to estimate, 5 year figures predict our impact will be approximately 
$1,198,892 or 3% HCSD’s total budget. 

In actuality, the perceived impact may be reduced even further due to recent changes to K-6 education 
within HSCD. Hartnett Elementary School, the public elementary school located in Truxton, was closed 
by the Homer Central School District (HCSD) in June 2015. During the closing process, the HCSD 
administration stated that their facilities expense would be reduced by closing the school building, so we 
anticipate that the fiscal impact to HCSD may be even less than what is stated above.  

Cortland City School District’s proposed budget for 2015-2016 is $49,574,887.  Based on the above 
assumptions for TACS’ budget and per-pupil allocation, the fiscal impact on CCSD in 5 year charter 
period with or without other district funding is less than 1%.  
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R-02(a) Mission 
 
Truxton Academy Charter School will cultivate an enthusiasm for learning through a 
project-based curriculum that celebrates our rural life, environmental stewardship, and 
our agricultural heritage.  Through real world, student-centered learning we will plant a 
foundation for future academic success. 
 
Truxton Academy Charter School will: 

● Actively engage students in meaningful project based hands-on projects where they will 
apply new knowledge and approach learning with excitement.  Students will develop a 
sense of inquiry and self-confidence that promotes high academic achievement and 
lifelong learning. 

● Construct a STEM focused curriculum involving the local agricultural community.  Our 
innovative Rural Life Lab will be a unique, alternative classroom setting.  An 
environmental and agricultural focus will be integrated into the Common Core aligned 
curriculum. 

● Elementary Spanish instruction beginning at the Kindergarten level. 
● Develop an attitude of understanding and respect for the various skills in demand for 

successful employment in multiple occupations including agriculture and agri-
businesses, research, engineering and environmental conservation. 

● Expand traditional physical education activities to include outdoor exploration, 
walking/hiking, and maintaining the Rural Life Lab with specific maintenance 
responsibilities. 

● Educate students and encourage respect and appreciation for their surrounding rural 
environment which includes conservation, recycling, stewardship and sustainability. 
 

 
R-02(b) Key Design Elements 
  
Project-based Learning 
The implementation of Project Based Learning (PBL) is an integral piece of the curriculum at 
Truxton Academy Charter School.  The education of TACS students will incorporate a 
foundation of fundamental knowledge, concepts and understanding, provide opportunities for 
critical thinking and problem solving, and encourage collaborative and self-management skills 
for successful and comprehensive learning.   Well-designed projects will provide activities that 
expand and reinforce the student’s knowledge base and academic success. 
 
STEM Education 
In conjunction with PBL, Science, Technology, Engineering and Math (STEM) Education 
emphasizes 21st century skills where TACS students will creatively think and problem-solve in 
an engaging, collaborative team setting.  A STEM focus insures the integration of these 
academic subjects using an interdisciplinary approach.  Presented with well-designed problem 
based activities, the students will be required to use inquiry and exploration in order to 
successfully complete the projects. 
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Elementary Spanish Curriculum 
As research has repeatedly shown, the brain’s ability to acquire language naturally begins to 
diminish by age 4 and significantly decrease by age 11.  Truxton Academy Charter School will 
incorporate a Spanish curriculum beginning at the kindergarten level in order to initiate 
multilingual skills necessary for global competency not generally achieved in the existing 
traditional language programs in our public schools.  We will require all TACS teachers to 
recognize the importance of frequency and consistency in expanding the student’s vocabulary 
and understanding of the spoken Spanish language throughout the school day activities.   
 
Agricultural Place-based Experiential Learning 
Truxton Academy Charter School will utilize the varied rural characteristics surrounding the 
school location to generate interest and enthusiasm for learning activities.  Teachers will 
creatively design learning activities that involve the local farms and related agricultural activities.  
As the children access the Rural Life Lab (barn, gardens, orchards), they will encounter real-
world learning and problem solving opportunities that will relate directly to classroom 
instructional objectives. 
 
Environmental Sustainability 
Truxton Academy Charter School will use the rural geography and resources to share aspects 
that can be protected, enhanced and sustained as part of a worldwide effort to protect our 
planet and its viability for future generations.  In conjunction with SUNY ESF, the students will 
have opportunities to participate in workshops and summer camps to further explore uses and 
abuses of our natural planet assets.  Activities will provide growth in observation and problem 
solving skills, as well as respect for the abundant natural resources that are available in New 
York State. 
 
Extended Day and Summer Learning Opportunities 
As our school routines and curriculum expectations are mastered, TACS will provide extended 
days for a variety of small group activities in the arts, sciences, technology, music, and shared 
hobbies as well as community service in the fall of our opening year.  Academic intervention will 
be a component of these groups as identified and supported by classroom teachers.  In 
addition, a K-3 summer camp will be created for animal husbandry under the direction of Cornell 
Cooperative Extension and a summer camp for grades 4-6 will be created to explore forest and 
water sustainability under the direction of SUNY ESF. 
 
Wellness 
Truxton Academy Charter School recognizes the importance of a balance between sedentary 
and active physical activity and the need for students to have frequent and creative 
opportunities for moving and stretching throughout the school day.  Children at TACS will 
participate in Project Adventure for many of their physical education activities, which include but 
are not limited to activities such as hiking, climbing, gardening, nature walks, active problem-
solving games, team-building activities and traditional and nontraditional sports. The students 
will learn the importance of good nutrition and of treating their bodies in a healthy manner as 
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they learn the importance of raising healthy plants and animals.  Our food service program will 
work in conjunction with our school gardening, and farm to school programs.  Students will have 
the benefits of a healthy USDA compliant food service program to support their active school 
learning environment.   
 
Professional Learning and Teacher Support 
Truxton Academy Charter School strongly believes in training, staff collaboration and 
coaching/mentoring.  The most effective schools are happy schools.  Successful collaboration 
between teachers, staff, administration and parents insures a secure, consistent learning 
environment for students.  This success will be the result of a two-week teacher seminar to 
provide training in all aspects of our primary objectives before the first school year begins.   
One-week summer seminars in subsequent years will review and assess instruction as well as 
the coaching/mentoring program.   All staff and support staff including volunteers will participate 
in these seminars as appropriate.  The weekly schedule also provides daily team planning time 
plus once-a-month schoolwide collaborative planning.  
 
School Culture 
Truxton Academy Charter School will provide a safe, strong, positive and respectful culture for 
students, staff and families as the foundation for academic growth and success.  The family 
atmosphere with a strong commitment to including parents in the academic activities will 
contribute to a warm, open, supportive triad between teachers, students and parents going 
forward.  Teachers will be trained in Conscious Discipline, a comprehensive classroom 
management program that supports a positive social-emotional atmosphere and provides 
opportunity for family training also. 
  
Research Studies and Other Evidence of Effectiveness 
·         Project-based learning  
Setting the Standard for Project Based Learning: A Proven Approach to Rigorous Classroom 
Instruction, by John Larmer, John Mergendoller, Suzie Boss (ASCD 2015) 
Condliffe, B., Visher, M. G., Bangser, M. R., Drohojowska, S., & Saco, L. (2015). Project-Based 
Learning: A Literature Review. MDRC. Available at: https://s3-us-west-
1.amazonaws.com/ler/MDRC+PBL+Literature+Review.pdf  
·         STEM Education   
Truxton Academy Charter School will incorporate STEM inquiry and collaborative values similar 
to the program implemented by Syracuse Academy of Science Charter School in Syracuse, NY. 
Integrative Approaches among Science, Technology, Engineering, and Mathematics (STEM) 
Subjects on Students Learning: A Meta-Analysis, by Kurt Henry Becker, Kyungsuk 
Park; Journal of STEM Education, Vol. 12, No. 5 (2011) 
·         Spanish Immersion 
Truxton Academy Charter School recognizes the validity of long established research that 
younger children more readily absorb a second language and that this ability diminishes as their 
age increases.  The fact that the public school system in general does not prioritize a second 
language until intermediate/ junior high level insures our country’s continued lack of talented 
world language capability in the global economy.  The opportunity for early introduction of a 

https://s3-us-west-1.amazonaws.com/ler/MDRC+PBL+Literature+Review.pdf
https://s3-us-west-1.amazonaws.com/ler/MDRC+PBL+Literature+Review.pdf
https://s3-us-west-1.amazonaws.com/ler/MDRC+PBL+Literature+Review.pdf
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foreign language at TACS will allow our students to succeed at advanced levels of instruction at 
an earlier age and continue to effectively use the language in their chosen adult careers. 
Truxton Academy Charter School will base their program on a successful Spanish immersion 
program at Hopkins Public Schools, Hopkins, Minnesota under the direction of Lisa Sohm. 
American Council on the Teaching of Foreign Languages (ACTFL), (2015).  Alignment of the 
National Standards for Learning Languages with the Common Core State Standards.   
www/actfl.org/sites/default/files/pdfs/Aligning_CCSS_Language_Standards_V6.pdf 
Cade. J.M. (1997).  The foreign language immersion program in the Kansas City, Missouri 
Public Schools, 1986-1996 (Abstract) Dissertation Abstracts International-A 58(10), 3838 
·         Agricultural Place-based Experiential Learning 
Truxton Academy Charter School has a unique opportunity to create a relevant and meaningful 
connection to the significant agricultural economy of central New York State.  The support and 
co-operation of local agri-businesses with the mission of TACS provide resources and inspire 
learning activities that are meaningful and relevant to both the students and community 
members.  Portions of this curriculum will be based on the Walton 21st Century Learning Center 
in Walton, Kansas which integrates agricultural place-based experiential into their learning 
activities and projects. 
“…place-based education can be understood as a community-based effort to reconnect the 
process of education, enculturation, and human development to the well-being of community 
life.” 
Place-Based Education in the Global Age: Local Diversity, edited by David A. Gruenewald, 
Gregory Smith. 
·         Environmental Sustainability 
Recent studies underline the importance of the need for global preservation of natural resources 
by introducing young students to local preservation and monitoring of resources as an important 
introduction to global issues. Truxton Academy Charter School will use the research and 
expertise of SUNY ESF to work with local Department of Environmental Conservation to respect 
and protect resources in our local environment. 
“Teaching towards sustainability lends itself to place-based and project-based approaches to 
pedagogy.  Although sustainability is a global goal, its problems and solutions are always 
importantly situated in local ecologies and communities.” Center for Teaching, Vanderbilt 
University, ctf.; vanderbilt.edu/guides-sub-pages/place-based-and-project-based-learning/ 
·         Extended Day and Summer Learning Opportunities 
“Extended learning should serve as a mechanism for doing two key things: providing more time 
for scholars to learn and helping create the conditions that allow teachers to work effectively.” 
(Barnett Berry and Frederick M. Hess, 2013) 
·         Wellness  
Centers for Disease Control and Prevention, (2010). The association between school-based 
physical activity, including physical education, and academic performance. Atlanta, GA: U.S. of 
Health and Human Services. 
·         Professional Learning and Teacher Support 
Truxton Academy Charter School will reflect the current research that provide guidelines and 
direction for a successful professional learning community with strong teacher input and support 
at every stage of the curriculum development and assessment. 
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DuFour, Richard, What is a “Professional Learning Community?”  ; Education Leadership/ May 
2004 
Marzano, R. (2003), What works in Schools: Translating research into Action”, Alexandria, VA: 
ASCD 
·         School Culture 
Research indicates that caring relationships between all parties in schools is necessary for 
academic success.  (Wentzel and Watkins, 2002)  Character development is an important 
aspect of the Conscious Discipline program with parents as important partners in the 
development of caring, kind, responsible students at TACS. 
Bailey, B. A., (2015). Conscious Discipline: Building Resilient Classrooms.  Loving Guidance, 
Inc. Oviedo. FL. 
Bailey, B. A., (2011). Creating the School Family. Loving Guidance, Inc., Oviedo, FL. 
 
 
R-02(c) 5% Districts 
 
Homer Central School District is not a 5% School District according to 2016 Guidance 
Handbook. 
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R-02d Draft Accountability Plan 
 
Truxton Academy Charter School Accountability Plan 
For the Accountability Period 2017-2022 
 
Academic Goals 

 
GOAL l: ENGLISH LANGUAGE ARTS 
Goal:  Students will be proficient readers and writers of the English Language. 
Absolute Measures 

● Elementary/Middle School 
● Each year, 75% of all tested students who are enrolled in at least their second year will 

perform a proficiency of the New York State English language arts exam for grades 3-6. 
● Each year, the school’s aggregate Performance Index (PI) on the state English 

Language Arts exam will meet that year’s Annual Measurable Objective (AMO) set forth 
in the state’s NCLB accountability. 

● In grades K-2 students will score 75%, or grow 5 percentage points, on a curriculum 
based measure of reading foundational skills and writing. 

Comparative Measures 
Elementary/Middle School 

● Each year, the percent of all tested students who are enrolled in at least their second 
year and performing at proficiency on the state English language arts exam will be 
greater than that of students in the same tested grades in the local school district. 

● Each year, the school will exceed its predicted level of performance on the state English 
language arts exam by an Effect Size of 0.3 or above (performing higher than expected 
to a small degree) according to a regression analysis controlling for economically 
disadvantaged students among all public schools in New York State. 

Growth Measures 
Elementary/Middle School 

● Each year, under the state’s Growth Model the school’s mean unadjusted growth 
percentile in English language arts for all tested students in grades 4-6 will be above the 
state’s unadjusted median growth percentile. 

● Each year, using the Terra Nova Assessment, all students in grades K-3 will reduce by 
one-half the gap between their average NCE in the previous year and an NCE of 50 in 
the current year.   Students with an NCE of 50 will also be expected to show growth over 
the school year. 

 
GOAL II: Mathematics 
Goal:  Students will demonstrate competency in the understanding and application of 
mathematical computation, modeling, reasoning, and problem solving. 
Absolute Measure 
Elementary/Middle School 

● Each year, 75 percent of all tested students who are enrolled in at least their second 
year will perform at proficiency on the New York State mathematics exam for grades 3-6. 



Truxton Academy Charter School 
Response 2 

 

Response 2-2 
 

● Each year, the school’s aggregate Performance Index (PI) on the state mathematics 
exam will meet that year’s Annual Measurable Objective (AMO) set forth in the state’s 
NCLB accountability system. 

● In grades K-2, students will score 75%, or grow 5% points, on a curriculum based 
measure of mathematical practices. 

Comparative Measures 
Elementary/Middle School 

● Each year, the percent of all tested students who are enrolled in at least their second 
year and performing at proficiency on the state mathematics exam will be greater than 
that of students in the same tested grades in the local school district. 

● Each year, the school will exceed its predicted level of performance on the state 
mathematics exam by an Effect Size of 0.3 or above (performing higher than expected to 
a small degree) according to a regression analysis controlling for economically 
disadvantaged students among all public schools in New York State. 

Growth Measures 
Elementary/Middle School 

● Each year, under the state’s Growth Model the school’s mean unadjusted growth 
percentile in mathematics for all tested students in grades 4-6 will be above the state’s 
unadjusted median growth percentile. 

● Each year, on the Terra Nova Assessment, all students in grades K-3 will reduce by 
one-half the gap between their average NCE in the previous year and an NCE of 50 in 
the current year.   Students with an NCE of 50 will also show a positive gain in the 
current year. 

 
GOAL III: SCIENCE 
Goal:  Students will use technology, mathematics, design principles, and scientific concepts to 
generate hypotheses, conduct and analyze investigations, and represent conclusions. 
Absolute Measures 
Elementary/Middle School 

● Each year, 75% of students who are enrolled in at least their second year will perform at 
proficiency on the New York State science exam. 

Comparative Measures 
Elementary/Middle School 

● Each year, the percent of all tested students who are enrolled in at least their second 
year and performing at or above proficiency on a state science exam will be greater than 
that of students in the same tested grades in the local school district. 

 
GOAL IV: NCLB 
Goal:  The school will make Adequate Yearly Progress. 
Absolute Measure 

● Under the state’s NCLB accountability system, the school is in good standing: the state 
has not identified the school as a Focus School nor determined that it has met the 
criteria to be identified as a local assistance plan school. 

Organizational and other Non-academic Goals 
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 OPTIONAL ORGANIZATIONAL GOALS 
Goal:  Parents will participate in a collaborative effort to monitor and insure the success of the 
school program. 

● Truxton Academy Charter School will create and distribute a yearly questionnaire with a 
rubric to assess its success in meeting its Mission Statement and essential goals of the 
charter school.  Satisfaction with school compliance of stated goals will exceed 75%.  A 
community meeting will be held to reassess goals if satisfaction is less than 75 %. 

Goal:   Truxton Academy Charter School will assure legal compliance and fiscal soundness. 
● The school will have in place and maintain effective systems, policies, procedures and 

other controls for ensuring that legal and charter requirements are met yearly. 
● We will continually evaluate the techniques needed to assess student progress and 

achievements to find the best fit for our student’s progression. 



R-03(a) Applicant Information 

Lucinda Denkenberger, Board President, Teacher & Community Resident 

Cindy, was born and raised in Elmira, NY. She earned her B.A. from SUNY Oswego and her permanent 
Teaching Certificate from SUNY Cortland. During her more than 26 years as an elementary teacher, she 
participated in various classroom and grade level configurations. This included experience with pre-first, 
2/3 combination for Initial Teaching Alphabet Transition, Nova Open School (no walls) in Davie, FL, and 
eventually helped to create and teach in a K-6 Multiage Program until her retirement in 2006. Cindy is 
married with three sons, and seven grandchildren and has resided in rural Truxton for the past 40 years. 
As a professional elementary educator, she brings a commitment to re-establish an elementary school 
of quality and relevance in our rural community and a vision of what can be achieved with the 
enthusiastic support, integrity and shared responsibility of those involved at all levels of this charter 
school project.  



Kimberlee Jeanetta Laudermilk, Board Vice President, Parent & Community Resident 

Jeanetta Laudermilk is an active community leader and mother to two young children.  She manages a 
local beef farm which takes youth involvement in agriculture to the next level.  Jeanetta is active on the 
Cooperative Extension 4-H Board, Boy Scout assistant leader, 4-H club leader, CRI alternate 
representative, and President of the Truxton Alumni & Community Supporters, Inc. 
organization.  Jeanetta is a 4th generation Truxton resident and her children are happy to be the 5th 
generation.  

 



R-03(b) Founders 

Our Founding Team Members are a dedicated group of parents, teachers and community residents that 
came together for a common goal – to create a quality, alternative educational opportunity for our 
children in the rural area of Truxton, NY and its neighboring communities.  With the closing of our local 
elementary school, the reality of limited educational opportunities for our children became very 
apparent.   

A group of community residents began researching educational alternatives. After sharing options at a 
public community meeting, the whole community chose to pursue a public charter school as the best fit.  
The Walton 21st Century Rural Life Center (a public charter school in Walton, Kansas) was our original 
inspiration. Their model fit our rural lifestyle and supportive community.  After further investigation, we 
chose to replicate aspects of the Walton 21st Century Rural Life Center into the Truxton Academy 
Charter School.  We also researched and visited Syracuse Academy of Science Charter School and Finn 
Academy Charter School because we wanted to include STEM and experiential learning in our 
curriculum. 

As community outreach and awareness of our efforts broadened, our group expanded and lead us to 
build partnerships.  When we started, our group consisted of neighbors, friends, and members of the 
same community organizations.  We were drawn together because of our common desire to make sure 
that our children and community had access to an exceptional school that could share services.  We 
recruited members with specific expertise who share our vision that rural life needs to be celebrated 
and provides a wonderful foundation for Project-Based Learning experiences that benefit children of all 
learning levels and needs.  Many of our founding team members have direct experience with Project-
Based Learning through programs like 4-H, Boy Scouts and Girl Scouts.  We have witnessed our 
children’s growth and success in these programs.  Offering a community and parent-supported culture 
where an innovative educational alternative is necessary was an exciting alternative.   A need already 
existed with many area families unable to afford tuition and/or had no means of transportation from 
our rural location.  

 Our charter school team began with Krysta Austen, Cindy Denkenberger, Jeanetta Laudermilk and Kay 
Reakes, as well as one other community member.   They met at educational meetings, such as Homer 
Central School District Board meetings.  They reached out to community members from the beginning.  
They researched options for our children’s education including:  home school coalition, magnet school, 
charter school, and private school.  A charter school fell into place as the most advantageous option for 
our rural area.  Although charter schools are very limited in rural areas, the need and positive design 
aspects are there.  As the planning and community outreach continued, more members of the 
community came on board including experienced educator Elaine Sturges.  As we proceeded and began 
diving deeper into curriculum and programmatic design, professionals from higher education became 
involved in the process, and we welcomed their support. 

Having solicited community and professional feedback to help form the key design elements of our 
proposed charter school, this team, with other interested individuals, began the detailed charter school 
research and design in June 2014.  They continue to serve as members of the proposed Board of 
Trustees for Truxton Academy Charter School.  The team works together, using individual qualifications 
and skills, to share the responsibility of ongoing research, review and development of this proposal.  



We have received pro bono professional assistance in the design of our school from SUNY ESF, The RED 
Group, Syracuse University, and SUNY Cortland.  We plan to continue working with these professionals 
in the future as well as Cornell Cooperative Extension of Cortland County. 

The support we have received throughout this experience has been encouraging and, at times, positively 
unexpected.  Ultimately, it has been a tremendous validation of our efforts and confidence that we will 
bring Truxton Academy Charter School to life and watch our children and community grow and flourish. 

FOUNDING TEAM MEMBERS (OTHER THAN BOARD MEMBERS) 

 

NAME 
RELEVANT EXPERIENCE/SKILLS 

AND ROLE IN FOUNDING GROUP 
PROPOSED ROLE(S) IN SCHOOL (IF 

ANY) 

1.Tom Brown Fiscal Operations, Public 
Relations, Strategic Partnerships 

Finance Committee Chair 

Public Relations Committee 

2.Lydia Aris-Brown Management, Public Relations, 
Strategic Partnerships 

Public Relations Committee Chair 

3.Patricia Dawson Marketing, Public Relations, 
Computer skills, Organizational 
management  

Marketing Committee Chair 

4.Kay Reakes Marketing, Public Relations, 
Management, Strategic 
Partnerships 

Public Relations Committee 

Marketing Committee 

 

 
Lydia Aris-Brown, VMD 
Founding Team Member 

 

 
Dr. Lydia Aris-Brown is a resident of the Tully Central School District and a 
mother of two children that attend there.  She received her BS from SUNY ESF 
in Environmental Science and Forestry with a concentration in Wildlife Biology 
(1994).  She went on to get her Veterinary Medical Degree from University of 
Pennsylvania School of Veterinary Medicine (2001). She has been practicing 
veterinary medicine ever since and owns Southern Hills Veterinary 
Hospital.  She is an active preceptor/supervisor to student interns.  She heads 
the TACS Academic Outreach Committee.  Lydia will provide expertise with live 
animals at TACS. 
 

 
Tom Brown, MS 

Founding Team Member 
 

 
Tom Brown grew up in Central New York. He obtained a Bachelor of Science 
from Syracuse University in 1994 and then his Masters of PA studies in 1999 
from Arcadia University. He is a 17 year practicing physician assistant. He is 
parent of two children 10 and 12 years old. He is a resident of Truxton and 
Homer Central School District. He is an active member of the local community 
serving on the town board, recreation committee, student community 
association for the elementary school, and helping with community events. He 
also serves on several local and state professional organizations and societies. 
Tom has relevant experience precepting students, Truxton Town Board, 



Executive Committee Tompkins County Health Consortium, Public education 
and relations committee chair New York Society of Physician Assistants, and 
serves as Treasurer of Central New York Physician Assistants Association. 
Toms serves as TACS Budget and Financial committee Chair where he utilizes 
his skills. His public education and relations experience assist with public 
outreach. He has been using his medical nutrition training to help design the 
food program with the input of community members. Tom is passionate about 
healthcare, education, community, and rural living.  
 

 
Patricia Dawson 

Founding Team Member 
 

 
Patty Dawson was born and raised in upstate New York.  She earned her 
Bachelor of Arts degree from SUNY New Paltz and was excited to explore new 
places and adventure.  Having experienced living in cities such as Baltimore, 
New York and San Francisco, she was pulled back to the comforts and quality 
of life that rural New York has to offer when it was time to raise a family.  Patty 
now runs her own marketing business and excels at keeping our charter team 
organized and on task.  Her marketing experience has been vital in reaching out 
to the public through social media, flyers and website design. 
 

 
Kay Reakes 

Founding Team Member 
 

 
Kay Reakes brings to our charter school team a wide range of experience.  Kay 
spent 13 years running a successful pre-K daycare facility.  Her special 
education teaching certificate gave her a specialized understanding and 
teaching ability of young children of a wide range of abilities.  After many years 
of success she went on to expand her agribusiness into what it is today, one of 
the most popular businesses in town receiving visitors from all over the 
Northeast.  Kay has been an active leader in the community through community 
events and the local church for 35 years. 
 

 

 

R-03(c) Founding Board Member Specific Information 



PROPOSED BOARD MEMBERS 

 

TRUSTEE NAME 

POSITION ON THE BOARD 

(OFFICER OR CONSTITUENT 

REPRESENTATIVE) 

COMMITTEE 

AFFILIATIONS 

(IF ANY) 

EXPERTISE AND/OR 

ROLE AT SCHOOL 

(PARENT, STAFF, ETC.) VOTING 
EX-

OFFICIO 

1. Lucinda Denkenberger President Curriculum 
Committee 

Retired Teacher 
X  

2. K Jeanetta Laudermilk Vice President Marketing 
Committee 

Parent 
X  

3. Korinne L’Hommedieu Treasurer Finance 
Committee 

Community 
Resident 

X  

4. Elaine Sturges Board Member Curriculum 
Committee 

Teacher 
X  

5. Beth Shiner Klein Board Member Curriculum 
Committee 

Community 
Resident 

X  

6. Stuart Young Board Member Curriculum 
Committee 

Community 
Resident 

X  

7. John Tillotson Board Member Curriculum 
Committee 

Community 
Resident 

X  

8. Adam Aldrich Board Member Finance 
Committee 

Parent 
X  

9. Krysta Austin Board Member Finance 
Committee 

Parent 
X  

10. TBD PTO Representative TBD Parent X X 
 

R-03(d) Community Outreach 

The community was informed of the proposed school in a timely fashion. 
The founding team has started an extensive and ongoing community outreach campaign in 
order to create awareness and solicit feedback about the proposed charter school in our rural 
community.  Flyers, news articles, social media and the Truxton Academy Charter School 
website state that an application will be submitted to the NYSED or the SUNY Charter Schools 
Institute to open a charter school.  This includes approximate date the school would commence 
instruction, the intended location, the target population, proposed grades and enrollment, 
school mission, and a brief description of the academic program.  The TACS website lists 
contact information for the public to submit suggestions and comments by email, phone, or 
mail.  A very active TACS Facebook page provides a continuous forum for community discussion 
and suggestions. 
 
Community outreach for a proposed charter school began back in June 2014 when a small 
group of community members began a discussion about how to provide and improve education 
in this rural community. The discussion resulted in research into different educational options.  



Those options were shared with the community at a community meeting on December 22, 
2014, with the conclusion that a charter school would be the best option to fill our need.  As a 
result, the founding team was created and began meeting regularly.  On January 21, 2015, we 
presented to the Homer Central School District and the community the rationale and our plan 
for a proposed charter school (Appendix F). Our first Letter of Intent was submitted to NYSED 
on February 11, 2015, our second Letter of Intent on June 23, 2015.  With each submission we 
have gained knowledge about this process and have been inspired to push forward with our 
proposed charter school to fill a void in innovative rural education. 
 

Notwithstanding the rejection by NYSED, outreach continued through monthly public 
meetings and community events.  The TACS website and Facebook page were launched 
in April 2015 where school information is shared, all meetings are posted and feedback 
can be continually solicited. 

 
 
The community had meaningful opportunities for input. 
The Truxton Academy Charter School founding team has conducted extensive and diverse 
community outreach efforts to understand the needs of the community, gauge support for 
Truxton Academy Charter School, and stimulate feedback. 

Efforts were made through letters of interest and online surveys.  A Direct Mail Campaign which 
included a brief description of the proposed charter school was mailed to Truxton and 
neighboring communities on May 12, 2015.  Interest and comments were returnable via mail or 
email. 

Participation in community events with an information booth at the Hartnett Celebration on 
June 13, 2015, Cortland County Junior Fair on July 7, 2015, Tully Community Fair on September 
12, 2015 and Truxton-Cuyler-DeRuyter Harvest Fest on September 27, 2015 provided an 
opportunity for discussion and direct feedback from attendees.  Potential enrollment forms 
were collected for 57 students as well as a petition showing support signed by 414 people. 

Truxton Academy Charter School has spoken with both state and local level elected officials to 
share our goals and has received their support.  These include Senator James L. Seward, 
Assemblyman Gary D. Finch, Assemblywoman Claudia Tenney, Local Cortland County 
Legislators Linda Jones and James Denkenberger. 
  
Truxton Academy Board and Founding Team Members introduced the proposed charter school 
plan at neighboring school districts’ Board of Education Meetings and held follow-up 
community meetings in October 2015 to increase awareness to our neighboring communities 
as well as to solicit feedback.  Moreover, Truxton Academy Charter School has full support of 
the Truxton Town Board.  A recent survey conducted by the Town of Truxton was mailed to all 
residents.  Out of 244 respondents, 53% felt the present school district is inadequate and 79% 
were in favor of the charter school. 



  
A community input meeting on December 14, 2015 solicited residents’ questions and 
suggestions to help make sure our proposal met the community’s needs. Parents spoke out 
against traditional public schools, expressed an interest in agricultural education in the 
classroom, Project-Based learning, Science Technology Engineering and Math (STEM) early 
introduction of a second language, the importance of art and music, and an active learning 
experience. 
 
 
There was a thoughtful process for considering community feedback and incorporating it into 
the final proposal.   
Community feedback was received through conversations and input at community meetings, 
phone calls, emails, letters and social media.  When looking at community input, we fielded the 
input and looked at feasibility and studies that supported positive affect for learners.  
Community members are consistently supportive of a new and innovative educational 
experience for their children and our charter school team continues to grow as community 
members become more involved.  Community outreach events have brought interest by the 
parents of over 50 children who are excited to enroll their children at Truxton Academy Charter 
School. 
 
The founding team solicited comments on the charter proposal, its curriculum, and student 
programmatic needs at community input meetings, information booths, personal house to 
house contacts, and community events as indicated above and further documented in 
Appendix G.   Input from the public helped build our school design and curriculum focus.   
During our community outreach events, families and community representatives encouraged us 
to consider:  (1) incorporating project-based learning (2) embracing agriculture and our rural 
environment into the curriculum, (3) providing health and fitness for students, (4) offering 
after-school as well as summer tutoring and student activities (5) teaching science, technology, 
engineering and math skills to prepare students for career options, (6) providing students with 
opportunities to engage in real-world science projects, (7) variety of artistic activities and (8) 
involving families in the development and operation of the school.  
 

 

Date Event, Location, Purpose 

07/19/14 
Truxton Community Picnic - John J. McGraw Field, Truxton, NY - Information Booth 
- discussed education options with parents and community members 

09/01/14 Education Option Questionnaire mailed to Truxton residents 

09/28/14 
Truxton Harvest Fest - Information Booth provided info on proposed charter 
school and other educational options with parents and community members 

10/01/14 Organizational Meeting at 7738 Shackam Rd - discussing school design and focus 



10/05/14 Hartnett Community Meeting - discussion about proposed charter school 

10/19/14 Hartnett School Forum - Truxton Town Hall - discussion with community residents 

10/15/14 Organizational Meeting at 7738 Shackam Rd - discussing school design and focus 

10/29/14 Organizational Meeting at 7738 Shackam Rd - discussing school design and focus 

12/03/14 
Hartnett Community Forum - Homer, NY - presentation on TACS and received 
feedback from community 

12/18/14 
Organizational Meeting at Truxton Methodist Church - discussing school design 
and focus 

12/22/14 
Community Input Meeting at Truxton fire station - discussing education options 
and collecting feedback from community members 

01/01/15 
Organizational Meeting at 6083 Haights Gulf Rd - discussing community meeting 
and moving forward on proposed charter school 

01/05/15 
TACS Board Meeting - Truxton Municipal Building - organization meeting (open to 
the public) 

01/12/15 
TACS Board Meeting - Truxton Municipal Building - organization meeting (open to 
the public) 

01/21/15 
Special presentation about proposed charter school to Homer Central School 
District BOE and community - 6337 Academy St Truxton, NY 

01/30/15 
Online Charter School Survey to Community - Feedback collected for use in school 
design and curriculum focus 

02/10/15 
Formal Letter mailed to HCSD BOE informing of proposed charter school and 
submission of Letter of Intent to NYSED 

02/06/15 
TACS Board Meeting - Truxton Municipal Building - organization meeting (open to 
the public) 

02/11/15 LOI - submitted to NYSED 

03/10/15 
Email regarding Meeting previous week – committees decided LOI decision 
discussed 

03/17/15 
TACS Board Meeting - Truxton Municipal Building - organization meeting (open to 
the public) 

03/28/15 Organizational Meeting - New Penn Farm office, 5493 Cheningo Rd, Truxton 



04/07/15 
TACS Board Meeting - Truxton Municipal Building - organization meeting (open to 
the public) 

04/18/15 
East Homer Plow Days - East Homer, NY - Chili Cookoff by community members 
representing Truxton Academy Charter School as a fundraising and community 
outreach event. 

04/18/16 
TACS Board Meeting - Truxton Municipal Building Outside Pavilion - organization 
meeting (open to the public) 

04/19/15 
TACS website and Facebook page launched - provides information about proposed 
& contact information for feedback from the community 

04/22/15 GoToWebinar - Writing the LOI and Charter Application 

04/28/15 
Fundraising Committee Meeting - planning summer fundraising and community 
outreach event 

05/05/15 
TACS Board Meeting - Truxton Municipal Building - organization meeting (open to 
the public) 

05/09/15 
Information distributed house to house in Truxton area regarding proposed 
charter school & received feedback from local community residents 

05/12/15 
Direct Mail Campaign explaining proposed charter school and soliciting input 
mailed to Truxton and surrounding communities 

05/19/15 
Visited Syracuse Academy of Science Charter School to learn information about 
that School and request feedback on our proposed charter school 

05/19/15 
Homer Central School District BOE Meeting - community members elected 2 
candidates to the who support the proposed charter school 

05/19/15 
TACS Board Meeting -New Penn Farm office, 5493 Cheningo Rd, Truxton - 
organization meeting (open to the public) 

05/25/15 
Memorial Day Parade Float and celebration in the Truxton community, provided 
information on TACS and gained feedback from local residents 

05/29/15 
Meeting with Senator Seward, Oneonta, NY to provide info on proposed TACS and 
request feedback 

06/02/15 
Cortland Dairy Parade, Cortland, NY - marched with prospective students and 
circulated flyers to provide info on proposed charter school 

06/03/15 TACS Board Meeting - Truxton Municipal Building - organization meeting (open to 



the public) 

06/06/15 
Community Barn Dance - Forest Lake Campground, Truxton, NY - fundraising and 
informational event - received support and feedback from community members 

06/08/15 Charter Team meeting- prepare for 2nd LOI submittal 

06/13/15 
Hartnett School Carnival, John J. McGraw Field, Truxton,NY -Information Booth - 
shared information on proposed charter school and received feedback from 
attendees 

06/15/15 Charter Team meeting- prepare for 2nd LOI submittal 

06/19/15 2nd Letter of Intent - submitted to NYSED 

07/06/15 
TACS Board Meeting - Truxton Municipal Building - organization meeting (open to 
the public) - discuss LOI denial by NYSED and plan for future. 

07/07/15 
Cortland County Junior Fair,  Cortland, NY - Information Booth - provided 
information on TACS and received support and feedback from area residents 

07/15/15 
Organizational Meeting - 7738 Shackam Rd, Truxton - meeting with local teachers 
to gain feedback on TACS’s proposed curriculum 

07/22/15 Organizational Meeting - New Penn Farm office, 5493 Cheningo Rd, Truxton 

07/30/15 
Organizational Meeting - preparation for meeting with Homer Central School 
District administration 

07/31/15 
Joint meeting with Truxton Town Board Members and HCSD administration to 
discuss the proposed charter school and the Hartnett Elementary Building 

08/03/15 
Truxton Summer Recess - Hartnett Elementary Playground, Truxton, NY - Pizza Party with 
kids and parents - discussed and solicited feedback from parents while kids played 

08/03/15 
TACS Board Meeting - Truxton Municipal Building - organization meeting (open to 
the public) 

08/10/15 
Meeting with Syracuse University professor to solicit feedback on proposed 
Charter School curriculum and proposal 

08/10/15 
Truxton Summer Recess - Hartnett Elementary Playground, Truxton, NY - String Rocket 
Party with kids and parents - discussed and solicited feedback from parents while kids 
played 

08/17/15 
Truxton Summer Recess - Hartnett Elementary Playground, Truxton, NY - Painting Party 
with kids and parents - discussed and solicited feedback from parents while kids played 



08/20/15 
Meeting with Truxton Town Board regarding  the possibility of obtaining Hartnett 
School for the location of the proposed Truxton Academy Charter School 

08/24/15 
Truxton Summer Recess - Hartnett Elementary Playground, Truxton, NY - Ice Cream Social 
with kids and parents - discussed and solicited feedback from parents while kids played 

08/24/15 
Meeting with Syracuse University professor to solicit feedback on proposed 
Charter School curriculum and proposal 

09/12/15 
Tully Community Fair, Tully, NY – Information Booth and float in parade - provided 
information on proposed TACS and received feedback from community 

09/14/15 
TACS Board Meeting - Truxton Municipal Building - organization meeting (open to 
the public) - discuss LOI denial by NYSED and plan for future. 

09/16/15 
Meeting with SUNY Cortland professor and Ithaca Charter School founder - 
Truxton Methodist Church - to request feedback on proposed TACS curriculum and 
proposal 

09/27/15 
Harvest Fest, John J. McGraw Field, Truxton, NY - Information Booth - provided 
info on proposed TACS & requested feedback from community residents - 330 
residents signed a petition to support the Truxton Academy Charter School 

10/05/15 
TACS Board Meeting - Truxton Municipal Building - organization meeting (open to 
the public) 

10/07/15 
McGraw School Board of Education Meeting, McGraw High School - introduced 
proposed TACS information & requested feedback 

10/14/15 
McGraw Community Meeting, McGraw Community Center - follow up to BOE 
meeting - introduced proposed TACS information & requested feedback 

10/14/15 
DeRuyter School Board Meeting, DeRuyter High School - introduced proposed 
TACS information & requested feedback 

10/15/15 
DeRuyter Community Meeting, Parish House - follow up to BOE meeting - 
introduced proposed TACS information & requested feedback 

10/17/15 
Taste & Toast Truxton Fundraiser - Labrador Mountain, Truxton, NY - fundraising 
and informational event - received support and feedback from community 
members 

10/20/15 
Fabius Pompey School Board Meeting, Fabius High School - introduced proposed 
TACS information & requested feedback 

10/21/15 Fabius Pompey Community Meeting, Fabius Community Center - follow up to BOE 



meeting - introduced proposed TACS information & requested feedback 

10/25/15 
Phone Bank, Truxton, NY - contacted Truxton Alumni - received a great deal of 
positive feedback for proposed TACS and support for purchasing the Hartnett 
School building for TACS eventual location 

10/26/15 
Tully School Board Meeting, Tully High School - introduced proposed TACS 
information & requested feedback 

10/27/15 
Tully Community Meeting, Tully Free Library - follow up to BOE meeting - 
introduced proposed TACS information & requested feedback 

10/29/15 
Truxton Alumni & Community Supporters, Inc. purchased Hartnett School in 
Truxton, NY - intended location for proposed TACS and Truxton Community Center 

11/02/15 
Meeting with local teachers, received feedback on TACS Academic Success portion 
of SUNY Charter School Institute Proposal 

11/02/15 
TACS Board Meeting - Truxton Municipal Building - organization meeting (open to 
the public) 

11/04/15 
Visit to Finn Academy Charter School, Elmira, NY -visit to gain information on their 
charter school and solicit feedback on our proposed charter school 

11/08/15 
Proposal Committee Meeting - Truxton Municipal Building, Truxton, NY - to solicit 
feedback and discuss Proposal for Truxton Academy Charter School 

11/14/15 
Meeting with local teachers, received feedback on TACS Academic Success portion 
of SUNY Charter Schools Institute Proposal 

11/15/15 
Proposal Committee Meeting - Truxton Municipal Building, Truxton, NY - to solicit 
feedback and discuss Proposal for Truxton Academy Charter School 

11/16/15 
Byrne Dairy Corporation, Cortland, NY - tour of facility and meeting with Quality 
Control Administrator - discussed agri-business educational needs and partnership 
with proposed TACS 

11/21/15 
Meeting with local teachers, received feedback on TACS Academic Success portion 
of SUNY Charter Schools Institute Proposal 

11/22/15 
Proposal Committee Meeting - Truxton Municipal Building, Truxton, NY - to solicit 
feedback and discuss Proposal for Truxton Academy Charter School 

11/30/15 
Proposal Committee Meeting - Truxton Municipal Building, Truxton, NY - to solicit 
feedback and discuss Proposal for Truxton Academy Charter School 



12/07/15 
TACS Board Meeting - Truxton Municipal Building - organization meeting (open to 
the public) 

12/14/15 
Truxton Community Input Meeting - Truxton Fire Department, Truxton, NY - to 
solicit specific feedback from parents and community members for proposed 
curriculum and school design for TACS 

12/16/15 
Meeting at SUNY ESF with Dr. Spuches, Assistant to the President - discussed 
educational needs and partnership with proposed TACS 

01/03/16 
Conference call with Ellen Eagan from OnTech High proposed Charter School - 
soliciting input on our proposed school design and curriculum 

01/04/16 
TACS Board Meeting - Truxton Municipal Building - organization meeting (open to 
the public) 

01/11/16 
Proposal Committee Meeting - Truxton Municipal Building, Truxton, NY - to solicit 
feedback and discuss Proposal for Truxton Academy Charter School 

01/15/16 
Truxton Alumni & Community Supporters, Inc. closed on former Hartnett 
Elementary Building, 6337 Academy Street, Truxton, NY - our location is secured 

01/17/16 
Meeting with Ellen Eagan from OnTech High proposed Charter School - soliciting 
feedback on our Letter of Intent 

01/25/16 
Proposal Committee Meeting - Truxton Municipal Building, Truxton, NY - to solicit 
feedback and discuss Proposal for Truxton Academy Charter School 

01/27/16 
Began Facebook campaign - asking series of specific questions on school culture 
and curriculum i.e. uniforms, extended day, following school districts' calendars, 
etc. (ongoing) 

02/01/16 
TACS Board Meeting - Truxton Municipal Building - organization meeting (open to 
the public) 

02/08/16 
Proposal Committee Meeting - Truxton Municipal Building, Truxton, NY - to solicit 
feedback and discuss Proposal for Truxton Academy Charter School 

02/15/16 
Proposal Committee Meeting - Truxton Municipal Building, Truxton, NY - to solicit 
feedback and discuss Proposal for Truxton Academy Charter School 

02/21/16 
Onsite visit with Assemblywoman Claudia Tenney - 6337 Academy Street, Truxton, 
NY - asked about our progress and direction and offered her support 

02/23/16 Cortland Enlarged School District BOE Meeting, Cortland High School - introduced 



proposed TACS information & requested feedback 

03/10/16 

Notified Public of LOI acceptance by SUNY, Social Media, Webpage, Email, 
CNYCentral Interview and Cortland Standard Interview and article (local 
newspaper) 

04/02/16 
Open House for Truxton Community Center, Truxton Academy will have a booth and 
present to answer questions and field input 

04/04/16 Public Meeting TACS Board and Planning Team, public invited 

 

R-03(e) Withdrawn, Rejected and Concurrent Proposals 

Request is not applicable, for full transparency our progression of letter of intent submittal is 
below. 
 

A letter of intent was submitted in June 2014 and in February 2015 to NYSED.  In June 2014, 
we were just beginning our charter school outreach efforts.  In February 2015, our submittal was 
declined citing the need for better outreach to ELL students and more support for our 
community outreach efforts. 
   
Upon review of the feedback, the TACS team agreed that even though we had a tremendous 
amount of community support and outreach efforts, we needed: 

 
1. To display our outreach efforts more effectively in the LOI, 
2. More outreach with greater input from the public,   
3. Better planning in our school design for ELL learners 
 

 Although we may not currently have a population with many ELL learners, we have put together 
a plan of action to recruit and retain ELL learners and keep their needs in mind with the school 
design. 
 
Since February 2015, we have not only changed our course of action to include submittal to the 
SUNY Charter School Institute, but we have looked to the future and created our full proposal.  
Working to meet this plan has proved helpful in our submission to SUNY with our LOI and 
current proposal deadline. 
 

 



Truxton Academy Charter School 
Response 3 

 

Response 3-1 
 

 
R-03(f) Letters of Justification for Previously Denied Applications 
 
Request is not applicable 



Request for Information from 
Prospective Charter School Education Corporation Trustee 

FORM 
 

Please provide the following information. 
 
Background 
 

1. Name of charter school education corporation for which you intend to serve as a trustee.  
Truxton Academy Charter School 

 
2. Full name:  John W. Tillotson, Ph.D. 

Home Address:   Marathon, NY 13803 
 Business Name and Address:  Syracuse University,  Syracuse, NY 13244-1070 
 Home telephone No.:   
 Work telephone No:   
 E-mail address:  
 

3. A brief educational and employment history (you may attach a resume):        
  X Resume attached. 
 

4. Please affirm that you will be at least 18 years old by the date of appointment to the 
education corporation’s board.  X  I affirm.   

 
5. Please indicate whether you currently or have previously served on a board of a school 

district, another charter school education corporation, a non-public school or any not-for-
profit corporation (to the extent not otherwise indicated in your response to Item 3, above).  

  Does not apply to me.  X  Yes, Marathon (NY) Central School District Board of Education, 
1998-2005. 

 
6. Please indicate if you have ever been convicted of a misdemeanor related to honesty or 

trustworthiness, or a felony.  If the answer to this question is yes, please provide details of 
the offense, the date, disposition, etc.  X  Does not apply to me.    Yes,      . 

 
7. Please indicate if you have ever entered into a settlement agreement, consent decree, 

adjournment in contemplation of dismissal, assurance of discontinuance or other, similar 
agreement with the Securities Exchange Commission, Internal Revenue Service, the U.S. 
attorney general or the attorney general of any state, a U.S. or district attorney or any other 
law enforcement or regulatory body concerning the discharge of your duties as a board 
member of a for-profit or not-for profit entity or as an executive of such entity.  If the 
answer to this question is yes, please provide details of the agreement.   
X  Does not apply to me.    Yes,      . 
  



Conflicts 
 

8.  Please indicate whether you or your spouse knows any of the other charter school 
education corporation trustees, or prospective or former trustees.  If so, please indicate the 
precise nature of your relationship.   I / we do not know any such trustees.  X Yes, as a 
member of the local community in Cortland County, I know some of the other Truxton 
Academy Charter School prospective trustees professionally through my involvement in the 
agricultural community. I also know one of the prospective trustees through my 
professional involvement as a science education faculty member at Syracuse University 
through our mutual involvement in several professional science education organizations 
such as ASTE and NSTA.  
 

9.  Please indicate whether you or your spouse knows any person who is, or has been in the 
last two years, an employee of the education corporation.  If so, indicate the precise nature 
of your relationship. 
X  I / we do not know any such employees.    Yes,      . 
 

10. Please indicate whether you or your spouse knows anyone who is doing, or plans to do, 
business with the education corporation or any of the schools it has the authority to 
operate (whether as an individual or as a director, officer, employee or agent of an entity).  
If so, indicate and describe the precise nature of your relationship and the nature of the 
business that such person or entity is transacting or will be transacting with the education 
corporation.  X I / we do not know any such persons.    Yes,      . 

11. Please indicate if you, your spouse or other immediate family members anticipate 
conducting, or are conducting, any business with the education corporation or any school it 
has the authority to operate.  If so, please indicate the precise nature of the business that is 
being or will be conducted.  I / we do not anticipate conducting any such business.  X  
Yes, As a science education faculty member at Syracuse University, it’s possible that in the 
future, TACS and Syracuse University could potentially collaborate on federally funded grant 
projects involving  either research or teacher professional development projects for which I 
may receive small compensation during the summer months from the University paid for by 
the grant funds themselves. 

12. If the education corporation or any of the schools it has the authority to operate contracts 
with an educational service provider (a management company, whether for-profit or not-
for-profit), please indicate whether you or your spouse know any employees, officers, 
owners, directors or agents of that provider.  If the answer is in the affirmative, please 
describe any such relationship. 
X  Not applicable because the education corporation does not contact with a management 
company or charter management organization.   

  I / we do not know any such persons.  
  Yes,      . 

13. If the education corporation or any of the schools it has the authority to operate contracts 
with an educational service provider, please indicate whether you, your spouse or other 
immediate family members have a direct or indirect ownership, employment, contractual or 
management interest in the provider.  For any interest indicated, please provide a detailed 
description.    N/A.  X  I / we have no such interest.    Yes,      . 



14. If the education corporation or any of the schools it has the authority to operate is 
partnered with an educational service provider, please indicate if you, your spouse or other 
immediate family member anticipate conducting, or are conducting, any business with the 
provider.  If so, please indicate the precise nature of the business that is being or will be 
conducted.    N/A.  X  I / we or my family do not anticipate conducting any such business.  

  Yes,      . 

15. Please indicate whether you, your spouse or other immediate family members are a 
director, officer, employee, partner or member of, or are otherwise associated with, any 
organization which filed an application in conjunction with the education corporation or any 
of the schools it has the authority to operate, i.e., is partnered with the education 
corporation.  (For the identity of all such organizations, please consult with the chair of the 
board.)  To the extent you have provided this information in response to prior items, you 
may so indicate.  X  Does not apply to me, my spouse or family.    Yes,      . 
 

16. Please indicate any potential ethical or legal conflicts of interests that would, or are likely to, 
exist should you be approved for service on the education corporation board.  Please note 
that being a parent of a school student, serving on another charter school’s board or being 
employed by the school are conflicts that should be disclosed, but do not make you 
automatically ineligible to serve as a trustee.  X  None.    Yes,      . 
 

17. Please indicate how you would handle a situation in which you believe one or more 
members of the education corporation’s board are involved in self-dealing (working for 
their own benefit, or the benefit of their friends and family).  Please note that simply 
confronting the involved trustee is not usually a sufficient answer.  I would bring the issue to 
the full TACS Board of Trustees for discussion and appropriate action according to our by-
laws and procedures.  

 
Other 
 

18. Please affirm that you have read the education corporation’s by-laws and conflict-of-
interest policies (Code of Ethics).  X  I affirm. 
 

19. Please provide any other information that you feel pertinent to the SUNY Charter Schools 
Institute’s review.        

 

Certification 
 

I, John W. Tillotson, certify to the best of my knowledge and ability that the information I am 
providing to the State University of New York/Charter Schools Institute in regards to my application 
to serve as a member of the board of trustees of the Truxton Academy Charter School is true and 
correct in every respect. 
 

 
____________________________  March 28, 2016 
Signature     Date 

 



Please submit this form with the RFI form to the Institute or via mail, facsimile or e-mail (in 
PDF with signature) to: 
 
SUNY Charter Schools Institute 
41 State Street, Suite 700 
Albany, New York 12207 
(518) 445-4250 (phone) 
(518) 320-1572 (fax) 
charters@suny.edu (email) 
 

mailto:charters@suny.edu


 

John W. Tillotson | SYRACUSE UNIVERSITY 

John W. Tillotson, Ph.D. 
University of Iowa, Iowa City, IA Science Education Ph.D., 1996 
University of Iowa, Iowa City, IA Chemistry M.S., 1995 
SUNY Cortland, Cortland, NY Chemistry/Secondary Education B.S., 1991 

 
APPOINTMENTS 
05/02 - present Dual Associate Professor of Science Education and Past-Chair, Department of 

Science Teaching, College of Arts & Sciences and Teaching & Leadership, 
School of Education, Syracuse University, Syracuse, NY  

08/01 – 04/07 Executive Director, National Association for Research in Science Teaching 
(NARST) 

08/96 - 05/02 Dual Assistant Professor of Science Education, Department of Science Teaching, 
College of Arts & Sciences and Teaching & Leadership, School of Education, 
Syracuse University, Syracuse, NY 

01/93 - 05/96 Adjunct Chemistry Professor, Department of Chemistry, Cornell College, Mount 
Vernon, IA 

05/92 - 08/96 Adjunct Chemistry Professor, Department of Science and Mathematics, Kirkwood 
Community College, Cedar Rapids, IA 

  
SELECTED PUBLICATIONS  
Dolphin, G.R., & Tillotson, J.W. (2015). “Uncentering” science teacher beliefs: The expressed 

epistemologies of secondary science teachers and how they relate to teacher practice. 
International Journal of Environmental and Science Education, 10(1), 21-38. doi: 
10.12973ijese.2015.228a. 

Tillotson, J.W., & Young, M.J. (2013).  The IMPPACT Project: A model for studying how pre-service 
program experiences influence science teachers’ beliefs and practices. International Journal of 
Education in Mathematics, Science and Technology, 1(3), 148-162. 

Yore, L., Henriques, L., Crawford, B., Smith, L., Zwiep, S., & Tillotson, J. W. (2008). Selecting and 
using inquiry approaches to teach science in elementary, middle and secondary schools.” In E. 
Abrams and S. Southerland (Eds.) Integrating Inquiry into the Classroom: Challenges and 
Possibilities, Greenwich, CT: Information Age Publishing. 

Tillotson, J.W., Ochanji, K.K., & Diana, T. (2004). Reflecting on the game: Action research in science 
education. In J. Weld (Ed.) The Game of Science Education. Boston, MA: Allyn & Bacon. 

Tillotson, J. W., & Kluth, P. (2003). Auto mechanics in the physics lab: Science education for all.  In P. 
Kluth, D. Straut, & D. Biklen (Eds.). Access to Academics. New Jersey: Lawrence Earlbaum. 

Dotger, S., Dotger, B., & Tillotson, J.W.  (2010). Examining how pre-service science teachers navigate 
simulated parent-teacher conversations on evolution and intelligent design.  Science Education, 
94, 552-570. 

Dilworth, P., Donaldson, A., George, M., Knezak, D., Searson, M., Starkweather, K., Strutchens, M., 
Tillotson, J., & Robinson, S. (2012).  Editorial: Preparing teachers for tomorrow’s technologies. 
Contemporary Issues in Technology and Teacher Education, 12(1), 1-5.  

Preczewski, P.J., Mittler, A., & Tillotson, J.W. (2009, July).  Perspectives of German and US students as 
they make meaning of science in their everyday lives.  International Journal of Environmental & 
Science Education, 4(3), 247-258.  

Monhardt, R.M., Tillotson, J.W., & Veronesi, P.  (1999). Same destination, different journeys:  A comparison of 
male and female views on becoming and being a scientist.  International Journal of Science Education, 
21(5), 533-551. 



 

John W. Tillotson | SYRACUSE UNIVERSITY 

Simmons, P.E., Emory, A., Carter, T., Coker, T., Finnegan, B., Crocket, D., Richardson, L., Yager, R., 
Craven, J., Tillotson, J. W., Brunkhorst, H., Twiest, M., Hossain, K., Gallagher, J., Duggan-
Haas, D., Parker, J., Cajas, F., Alshannag, Q., McGlamery, S., Krockover, G., Adams, P., 
Spector, B, LaPorta, T., James, B., Rearden, K., Labuda, K. (1999). Beginning teachers: Beliefs 
and actions.  Journal of Research in Science Teaching, 36(8), 930-954. 

 
  

  
 

 
  

  
 
 

 
  

 
    

   
 

 

 
 

 
  

 
 

HONORS AND AWARDS 

* 2012 ASTE President, Elected by the membership of the Association for Science Teacher Education (ASTE) 
* 2011 Member of the Year Award, Marathon Area Volunteer Ambulance Corps, February 2012 
* Joan N. Burstyn Endowed Fund for Collaborative Research Award, School of Education, Syracuse 

University, December 15, 2006 
* Outstanding Science Teacher Educator of the Year Award, Association for Science Teacher Education 

(ASTE), January 14, 2006 
* 2006 Member of the Year Award, Marathon Fire Department, Marathon, NY, February 2006 
* Excellence in Graduate Education Faculty Recognition Award, Syracuse University, April 2005 
* Outstanding Community Service Award, Interdenominational Protestant Campus Ministry, Syracuse 

University, April 2004 
* Learning Disabilities Association of America Teacher Educator Team Award, December 2001  

* New Meredith Award Nominee for Excellence in Teaching and Mentoring, Syracuse University, Dec 2000 
* 2000 Firefighter of the Year Award, Harford Volunteer Fire Department, December 2000 
* Phi Delta Kappa Inductee, University of Iowa, Chapter 005, October 1993 
* Outstanding Teaching Assistant Award, University of Iowa, 1992-1993 
* Outstanding Senior Chemistry Major, SUNY at Cortland, April 1991 
* Alpha Delta Junior Class Scholarship, SUNY at Cortland, April 1990 
* American Chemical Society's Analytical Chemist Award, SUNY at Cortland, April 1990 
* Kappa Delta Pi National Education Honor Society Inductee, SUNY at Cortland, May 1990 



 

John W. Tillotson | SYRACUSE UNIVERSITY 

COLLABORATORS & OTHER AFFILIATIONS  

Ph.D. Theses Advisor and Postgraduate-Scholar Sponsor for:  (Total= 13) 
Craig Tice (Fayetteville-Manlius (NY) School District), Paul Barron (retired), Moses Ochanji (Cal 
State- San Marcos), Thomas Diana, Jr. (Utica College), Mehmet Karakas (Artvin Coruh University- 
Turkey), Nazan Bautista (Miami (OH) University), Betty Frank (International High School (NYC)), 
John Taylor (Southern Utah University), Monica Young (AEM Corp.), Deborah Barry (University of 
Virginia), Lauren Jetty (AEM Corp.), Joel Humphrey (Cayuga Community College), Devrim Guven 
(Bogazici University- Turkey) 
 
 

PROFESSIONAL MEMBERSHIPS 

American Education Research Association 
American Society for Engineering Education 
Association for Supervision & Curriculum Development 
Association for the Education of Teachers in Science 
Association for Teacher Education 
National Association for Research in Science Teaching 
National Association for Science, Technology, & Society 
National Science Teachers Association 
Northeast- Association for the Education of Teachers in Science 
School Science and Mathematics Association 
Science Teachers Association of New York State 
American Association of Chemistry Teachers 
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INTRODUCTION  
 

Serving on a public charter school education corporation board is a position of great trust 
and responsibility.  Trustees are charged with overseeing the education of all students enrolled in 
the each school the not-for-profit education corporation has the authority to operate, the 
expenditure of public and private monies directed to the school(s), and, if applicable, the oversight 
of any charter/education management organization (“CMO/EMO”).  
 

The State University of New York Board of Trustees (the “SUNY Trustees”) requires all new 
board members be approved by it pursuant to the terms of the education corporation’s Charter 
Agreement.  The SUNY Charter Schools Institute (the “Institute”) carries out this responsibility for 
the SUNY Trustees through this Request for Information (“RFI”) process.  Accordingly, and in order 
to expedite the approval of new board members, the Institute requests the prospective member to 
complete the following form and provide answers to each of the items (and provide the 
certification indicated).   
 

Only in very rare cases does the Institute reject properly approved prospective trustees who 
have provided all information requested on this form.  These cases are generally limited to 
prospective members who would have severe conflicts of interest in fulfilling their fiduciary or other 
duties as an education corporation board member, who are proposed to be seated in violation of 
the education corporation’s charter or by-laws, or whose background evidences untrustworthiness, 
e.g., criminal record or a record of financial dealings inimical to the public trust.1   
 

Pursuant to New York’s Freedom of Information Law (“FOIL”), any personal information 
listed on or attached to this form (including the Charter School Trustee Contact Information form) 
that would constitute an unwarranted invasion of personal privacy will not be disclosed (home 
address, email, telephone number, etc.). 
  

                                                 
1 Questions related to conflict of interest may be addresses to the education corporation’s counsel or the General Counsel of 

the Institute. 

 



1. REQUEST FOR INFORMATION 
 
A. Applicable Charter Agreement Provisions 

 
The following images show applicable provision from the Model Charter Agreement: 

 Section 2.3, Selection of New Education Corporation Board Members. 
 
(available at http://www.newyorkcharters.org/model-charter-agreement/), which are the same or 
very similar to those of each education corporation’s Charter Agreement. 
 

 

 
B. Applicable Laws and Regulations 

 
None. 
 

C. Discussion 
 
In order to legally seat a person on a charter school education corporation board, the following 
procedures should generally be followed as well as any specific provisions contained in education 
corporation’s by-laws: 

 

 When a board seat becomes vacant or is created, the board (by committee or 
otherwise) should seek nominations for a person to fill the vacant seat with appropriate 
qualifications per the Charter Agreement and by-laws requirements. 

 

 The board secretary or other administrator should review the by-laws to determine the 
proper number of trustees that may be seated on the board, or the proper range (e.g., 
7-11).  If the board has too many members, a request to amend the by-laws must be 
made to the Institute or the seat may not be filled.  In cases where the number of 
trustees must be fixed (i.e., when there is a range) the board should do so at or prior to 
the time of the election of the proposed trustee and clearly reflect same in the minutes.  

http://www.newyorkcharters.org/model-charter-agreement/


Note:  the legal limits on board size are 5 minimum and 25 maximum, although best 
practice has shown boards of 13 or under to be effective. 

 

 The board secretary or other administrator should review the following to determine 
the proper qualification of the prospective board member: 

 
o Charter Agreement section entitled “Governance; School Board; By-laws” 

(Section 2.2 in recent charters) for the following:   
 

 compliance with the 40% rule (no more than 40% of the school 
board may be affiliated with any single entity unless the school has 
received a waiver from the SUNY); and 
 

 compliance with provisions prohibiting or restricting board 
membership for persons associated with a CMO/EMO. 
 

o Charter Agreement Exhibit A, “Additional Assurances and Terms,” if any, which 
may contain restrictions on board membership or a waiver thereof; 
 

o Charter Agreement Exhibit A, “Terms of Operation;” 
 
o By-laws, which may: 

 
 state what type or “class” of trustee must be elected, e.g., parent, teacher 

representative, community 
member;  

 state any conditions that must be met prior to the election or nomination of 
a proposed trustee (vote of the parent/teacher organization; vote of partner 
organization, etc.);   

 direct how the trustee will be elected or appointed (super-majority vote, 
vote of corporate member, etc.); and/or,  

 state how long the term of a trustee will be.  When vacant seats are filled, 
the new trustee serves for the remainder of the prior trustee’s term.  When 
new seats are created, the board, chairperson or other methodology in the 
by-laws may dictate the length of the term, which may be staggered with 
other terms.  It is good practice for the secretary to keep a multi-year 
elections calendar to track each trustee’s term. 

 
The education corporation board or corporate member elects or appoints the prospective 

trustee at a duly convened meeting of the applicable board with a quorum and following any by-
laws restrictions on elections such as super-majority provisions.  The Institute will approve or reject 
such proposed trustee in writing within 45 days of submission of all of the above required 
documentation (complete Request for Information from Prospective Charter School Education 
Corporation Trustee (“RFI”) and evidence of proper election (e.g., signed resolution or minutes 
reflecting vote).  If the Institute takes no action within the 45 day period, the person may be seated 
as a school trustee.  After the Institute approves a trustee in writing, it will ask the education 
corporation for an updated list of trustees. 

 



D. Responsible Tasks 
 

 Submit a signed copy of the resolution electing the prospective trustee or the signed 
minutes showing such election to the Institute together with a Request for 
Information from Prospective Charter School Education Corporation Trustee (RFI). 

 After each prospective trustee reviews the by-laws, code of ethics and any conflict of 
interest policies of the education corporation, the board secretary or administrator 
should have each prospective trustee complete a RFI form, which the education 
corporation or proposed trustee must submit to the Institute. 

 After approval by the Institute, the board secretary or other administrator should 
inform the new trustee of his or her official seating on the board.  The trustee may 
now vote.  The education corporation must send an updated board list to the 
Institute. 

 As a reminder, the Education Corporation must notify the SUNY Trustees within five 
(5) business days of any of the following education corporation trustee actions: 
removal; resignation; expiration of term without re-election; or, otherwise leaving the 
education corporation board. 



Request for Information from 
Prospective Charter School Education Corporation Trustee 

FORM 
 

Please provide the following information. 
 
Background 
 

1. Name of charter school education corporation for which you intend to serve as a trustee.  
Truxton Academy Charter School 

 

2. Full name:          Stuart Young 
Home Address:         Cortland, NY 13045 

Business Name and Address:   East River Dairy, LLC, , 
Cortland, NY 13045 

 Home telephone No.:    
 Work telephone No.:    
 E-mail address:      
 

3. A brief educational and employment history (you may attach a resume):   
  X   Resume attached. 
 

Please affirm that you will be at least 18 years old by the date of appointment to the education 
corporation’s board.  X   I affirm.   

 
Please indicate whether you currently or have previously served on a board of a school district, 
another charter school education corporation, a non-public school or any not-for-profit 
corporation (to the extent not otherwise indicated in your response to Item 3, above). X   
Does not apply to me.    Yes. 

 
4. Please indicate if you have ever been convicted of a misdemeanor related to honesty or 

trustworthiness, or a felony.  If the answer to this question is yes, please provide details of 
the offense, the date, disposition, etc.  X   Does not apply to me.    Yes. 

 
5. Please indicate if you have ever entered into a settlement agreement, consent decree, 

adjournment in contemplation of dismissal, assurance of discontinuance or other, similar 
agreement with the Securities Exchange Commission, Internal Revenue Service, the U.S. 
attorney general or the attorney general of any state, a U.S. or district attorney or any other 
law enforcement or regulatory body concerning the discharge of your duties as a board 
member of a for-profit or not-for profit entity or as an executive of such entity.  If the 
answer to this question is yes, please provide details of the agreement.   
X   Does not apply to me.    Yes. 
 

Conflicts 
 

8.  Please indicate whether you or your spouse knows any of the other charter school 
education corporation trustees, or prospective or former trustees.  If so, please indicate the 
precise nature of your relationship.    I / we do not know any such trustees. X   Yes. 



    We are acquainted with the other charter school trustees as members of our rural 
community. 
 

9.  Please indicate whether you or your spouse knows any person who is, or has been in the 
last two years, an employee of the education corporation.  If so, indicate the precise nature 
of your relationship. 
X   I / we do not know any such employees.    Yes. 
 

10. Please indicate whether you or your spouse knows anyone who is doing, or plans to do, 
business with the education corporation or any of the schools it has the authority to 
operate (whether as an individual or as a director, officer, employee or agent of an entity).  
If so, indicate and describe the precise nature of your relationship and the nature of the 
business that such person or entity is transacting or will be transacting with the education 
corporation.  X   I / we do not know any such persons.    Yes. 

11. Please indicate if you, your spouse or other immediate family members anticipate 
conducting, or are conducting, any business with the education corporation or any school it 
has the authority to operate.  If so, please indicate the precise nature of the business that is 
being or will be conducted.  X   I / we do not anticipate conducting any such business.    
Yes. 

12. If the education corporation or any of the schools it has the authority to operate contracts 
with an educational service provider (a management company, whether for-profit or not-
for-profit), please indicate whether you or your spouse know any employees, officers, 
owners, directors or agents of that provider.  If the answer is in the affirmative, please 
describe any such relationship. 
X   Not applicable because the education corporation does not contact with a 
management company or charter management organization.   

  I / we do not know any such persons.  
  Yes. 

13. If the education corporation or any of the schools it has the authority to operate contracts 
with an educational service provider, please indicate whether you, your spouse or other 
immediate family members have a direct or indirect ownership, employment, contractual or 
management interest in the provider.  For any interest indicated, please provide a detailed 
description.  X   N/A.    I / we have no such interest.    Yes. 

14. If the education corporation or any of the schools it has the authority to operate is 
partnered with an educational service provider, please indicate if you, your spouse or other 
immediate family member anticipate conducting, or are conducting, any business with the 
provider.  If so, please indicate the precise nature of the business that is being or will be 
conducted.  X   N/A.    I / we or my family do not anticipate conducting any such 
business.    Yes. 

 
15. Please indicate whether you, your spouse or other immediate family members are a 

director, officer, employee, partner or member of, or are otherwise associated with, any 
organization which filed an application in conjunction with the education corporation or any 
of the schools it has the authority to operate, i.e., is partnered with the education 
corporation.  (For the identity of all such organizations, please consult with the chair of the 
board.)  To the extent you have provided this information in response to prior items, you 



may so indicate.  X   Does not apply to me, my spouse or family.    Yes. 
 

16. Please indicate any potential ethical or legal conflicts of interests that would, or are likely to, 
exist should you be approved for service on the education corporation board.  Please note 
that being a parent of a school student, serving on another charter school’s board or being 
employed by the school are conflicts that should be disclosed, but do not make you 
automatically ineligible to serve as a trustee.  X   None.    Yes. 
 

17. Please indicate how you would handle a situation in which you believe one or more 
members of the education corporation’s board are involved in self-dealing (working for 
their own benefit, or the benefit of their friends and family).  Please note that simply 
confronting the involved trustee is not usually a sufficient answer.  
 
    I would bring up the issue at one of our monthly Board meetings for discussion.  If one or 
more members are involved in self-dealing or any conflict of interest, I would make a 
motion that the person or persons involved resign from the Board and I would vote to 
support that action.  If necessary, legal action could be taken.  

 
Other 
 

18. Please affirm that you have read the education corporation’s by-laws and conflict-of-
interest policies (Code of Ethics).  X   I affirm. 
 

19. Please provide any other information that you feel pertinent to the SUNY Charter Schools 
Institute’s review. 

 

Certification 
 

I, Stuart Young, certify to the best of my knowledge and ability that the information I am 
providing to the State University of New York/Charter Schools Institute in regards to my application 
to serve as a member of the board of trustees of the Truxton Academy Charter School is true 
and correct in every respect. 
 
 
___________________________________________  ___________________________ 
Signature       Date 

 

Please submit this form with the RFI form to the Institute or via mail, facsimile or e-mail (in 
PDF with signature) to: 
 
SUNY Charter Schools Institute 
41 State Street, Suite 700 
Albany, New York 12207 
(518) 445-4250 (phone) 
(518) 320-1572 (fax) 
charters@suny.edu (email) 

mailto:charters@suny.edu


Resume': Stuart Young

 

Cortland, NY 13045

Education: High School: Truxton Central School, Class of 1957, Valedictorian

College: Cornell University, Class of 1-977,85, Major in Farm Business Management

Experience: Partner in Spruce Eden Farms,1974-2003, Dairy Farm, grew from 150 cows to 350 cows

Sole Proprietor of Spruce Eden Farms 2003-2006

Partner in Spruce Eden Dairy LLC,2OO7-2012, grew to 450 cows

Senior Partner and CEO of East River Dairy LLC, 2013 to present, now milking 1170 cows

Professional Service: NYS Food and Agricultural Leadership lnstitute, Class ll Graduate

President, Cortland Bulk Milk Producers Cooperative, 1990 to present

Cortland County Farm Bureau, several offices through the years

Cortland County Holstein Club, past President, Treasurer

Cooperatives Working Together, Nationwide organization of Milk Cooperatives,

Board of Directors, 2003-Present

County of Cortland Agricultural Corp.(Cortland County Jr. Fair)

Cortland County Dairy Promotion Committee, past Chair

Community Service: Board of Directors, First National Bank of Cortland, Cortland, NY

Board of Directors, Alliance Bank, Syracuse, NY

Iown of Homer Planning Board 1986 to present

lown of Homer Assessment Review Board, 1995 to present

East Homer United Methodist Church, several offices

Board of Directors, Central Cooperative lnsurance Company, 1998 to present

Leader, Ti-River 4-H Club, t97 4-1983
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INTRODUCTION  
 

Serving on a public charter school education corporation board is a position of great trust 
and responsibility.  Trustees are charged with overseeing the education of all students enrolled in 
the each school the not-for-profit education corporation has the authority to operate, the 
expenditure of public and private monies directed to the school(s), and, if applicable, the oversight 
of any charter/education management organization (“CMO/EMO”).  
 

The State University of New York Board of Trustees (the “SUNY Trustees”) requires all new 
board members be approved by it pursuant to the terms of the education corporation’s Charter 
Agreement.  The SUNY Charter Schools Institute (the “Institute”) carries out this responsibility for 
the SUNY Trustees through this Request for Information (“RFI”) process.  Accordingly, and in order 
to expedite the approval of new board members, the Institute requests the prospective member to 
complete the following form and provide answers to each of the items (and provide the 
certification indicated).   
 

Only in very rare cases does the Institute reject properly approved prospective trustees who 
have provided all information requested on this form.  These cases are generally limited to 
prospective members who would have severe conflicts of interest in fulfilling their fiduciary or other 
duties as an education corporation board member, who are proposed to be seated in violation of 
the education corporation’s charter or by-laws, or whose background evidences untrustworthiness, 
e.g., criminal record or a record of financial dealings inimical to the public trust.1   
 

Pursuant to New York’s Freedom of Information Law (“FOIL”), any personal information 
listed on or attached to this form (including the Charter School Trustee Contact Information form) 
that would constitute an unwarranted invasion of personal privacy will not be disclosed (home 
address, email, telephone number, etc.). 
  

                                                 
1 Questions related to conflict of interest may be addresses to the education corporation’s counsel or the General Counsel of 

the Institute. 

 



1. REQUEST FOR INFORMATION 
 
A. Applicable Charter Agreement Provisions 

 
The following images show applicable provision from the Model Charter Agreement: 

 Section 2.3, Selection of New Education Corporation Board Members. 
 
(available at http://www.newyorkcharters.org/model-charter-agreement/), which are the same or 
very similar to those of each education corporation’s Charter Agreement. 
 

 

 
B. Applicable Laws and Regulations 

 
None. 
 

C. Discussion 
 
In order to legally seat a person on a charter school education corporation board, the following 
procedures should generally be followed as well as any specific provisions contained in education 
corporation’s by-laws: 

 

 When a board seat becomes vacant or is created, the board (by committee or 
otherwise) should seek nominations for a person to fill the vacant seat with appropriate 
qualifications per the Charter Agreement and by-laws requirements. 

 

 The board secretary or other administrator should review the by-laws to determine the 
proper number of trustees that may be seated on the board, or the proper range (e.g., 
7-11).  If the board has too many members, a request to amend the by-laws must be 
made to the Institute or the seat may not be filled.  In cases where the number of 
trustees must be fixed (i.e., when there is a range) the board should do so at or prior to 
the time of the election of the proposed trustee and clearly reflect same in the minutes.  

http://www.newyorkcharters.org/model-charter-agreement/


Note:  the legal limits on board size are 5 minimum and 25 maximum, although best 
practice has shown boards of 13 or under to be effective. 

 

 The board secretary or other administrator should review the following to determine 
the proper qualification of the prospective board member: 

 
o Charter Agreement section entitled “Governance; School Board; By-laws” 

(Section 2.2 in recent charters) for the following:   
 

 compliance with the 40% rule (no more than 40% of the school 
board may be affiliated with any single entity unless the school has 
received a waiver from the SUNY); and 
 

 compliance with provisions prohibiting or restricting board 
membership for persons associated with a CMO/EMO. 
 

o Charter Agreement Exhibit A, “Additional Assurances and Terms,” if any, which 
may contain restrictions on board membership or a waiver thereof; 
 

o Charter Agreement Exhibit A, “Terms of Operation;” 
 
o By-laws, which may: 

 
 state what type or “class” of trustee must be elected, e.g., parent, teacher 

representative, community 
member;  

 state any conditions that must be met prior to the election or nomination of 
a proposed trustee (vote of the parent/teacher organization; vote of partner 
organization, etc.);   

 direct how the trustee will be elected or appointed (super-majority vote, 
vote of corporate member, etc.); and/or,  

 state how long the term of a trustee will be.  When vacant seats are filled, 
the new trustee serves for the remainder of the prior trustee’s term.  When 
new seats are created, the board, chairperson or other methodology in the 
by-laws may dictate the length of the term, which may be staggered with 
other terms.  It is good practice for the secretary to keep a multi-year 
elections calendar to track each trustee’s term. 

 
The education corporation board or corporate member elects or appoints the prospective 

trustee at a duly convened meeting of the applicable board with a quorum and following any by-
laws restrictions on elections such as super-majority provisions.  The Institute will approve or reject 
such proposed trustee in writing within 45 days of submission of all of the above required 
documentation (complete Request for Information from Prospective Charter School Education 
Corporation Trustee (“RFI”) and evidence of proper election (e.g., signed resolution or minutes 
reflecting vote).  If the Institute takes no action within the 45 day period, the person may be seated 
as a school trustee.  After the Institute approves a trustee in writing, it will ask the education 
corporation for an updated list of trustees. 

 



D. Responsible Tasks 
 

 Submit a signed copy of the resolution electing the prospective trustee or the signed 
minutes showing such election to the Institute together with a Request for 
Information from Prospective Charter School Education Corporation Trustee (RFI). 

 After each prospective trustee reviews the by-laws, code of ethics and any conflict of 
interest policies of the education corporation, the board secretary or administrator 
should have each prospective trustee complete a RFI form, which the education 
corporation or proposed trustee must submit to the Institute. 

 After approval by the Institute, the board secretary or other administrator should 
inform the new trustee of his or her official seating on the board.  The trustee may 
now vote.  The education corporation must send an updated board list to the 
Institute. 

 As a reminder, the Education Corporation must notify the SUNY Trustees within five 
(5) business days of any of the following education corporation trustee actions: 
removal; resignation; expiration of term without re-election; or, otherwise leaving the 
education corporation board. 



Request for Information from 
Prospective Charter School Education Corporation Trustee 

FORM 
 

Please provide the following information. 
 
Background 
 

1. Name of charter school education corporation for which you intend to serve as a trustee.  
Truxton Academy Charter School 

 

2. Full name:         Kimberly Jeanetta Laudermilk 
Home Address:       , Truxton, NY 13158 

 Business Name and Address:   

 Home telephone No.:   
 Work telephone No.:   
 E-mail address:     
 

3. A brief educational and employment history (you may attach a resume):   
  X   Resume attached. 
 

Please affirm that you will be at least 18 years old by the date of appointment to the education 
corporation’s board.  X   I affirm.   

 
Please indicate whether you currently or have previously served on a board of a school district, 
another charter school education corporation, a non-public school or any not-for-profit 
corporation (to the extent not otherwise indicated in your response to Item 3, above). X   
Does not apply to me.    Yes. 

 
4. Please indicate if you have ever been convicted of a misdemeanor related to honesty or 

trustworthiness, or a felony.  If the answer to this question is yes, please provide details of 
the offense, the date, disposition, etc.  X   Does not apply to me.    Yes. 

 
5. Please indicate if you have ever entered into a settlement agreement, consent decree, 

adjournment in contemplation of dismissal, assurance of discontinuance or other, similar 
agreement with the Securities Exchange Commission, Internal Revenue Service, the U.S. 
attorney general or the attorney general of any state, a U.S. or district attorney or any other 
law enforcement or regulatory body concerning the discharge of your duties as a board 
member of a for-profit or not-for profit entity or as an executive of such entity.  If the 
answer to this question is yes, please provide details of the agreement.   
X   Does not apply to me.    Yes. 
 

Conflicts 
 

8.  Please indicate whether you or your spouse knows any of the other charter school 
education corporation trustees, or prospective or former trustees.  If so, please indicate the 
precise nature of your relationship.    I / we do not know any such trustees. X   Yes. 



    We are acquainted with the other charter school trustees as members of our rural 
community. 
 

9.  Please indicate whether you or your spouse knows any person who is, or has been in the 
last two years, an employee of the education corporation.  If so, indicate the precise nature 
of your relationship. 
X   I / we do not know any such employees.    Yes. 
 

10. Please indicate whether you or your spouse knows anyone who is doing, or plans to do, 
business with the education corporation or any of the schools it has the authority to 
operate (whether as an individual or as a director, officer, employee or agent of an entity).  
If so, indicate and describe the precise nature of your relationship and the nature of the 
business that such person or entity is transacting or will be transacting with the education 
corporation.  X   I / we do not know any such persons.    Yes. 

11. Please indicate if you, your spouse or other immediate family members anticipate 
conducting, or are conducting, any business with the education corporation or any school it 
has the authority to operate.  If so, please indicate the precise nature of the business that is 
being or will be conducted.  X   I / we do not anticipate conducting any such business.    
Yes. 

12. If the education corporation or any of the schools it has the authority to operate contracts 
with an educational service provider (a management company, whether for-profit or not-
for-profit), please indicate whether you or your spouse know any employees, officers, 
owners, directors or agents of that provider.  If the answer is in the affirmative, please 
describe any such relationship. 
X   Not applicable because the education corporation does not contact with a 
management company or charter management organization.   

  I / we do not know any such persons.  
  Yes. 

13. If the education corporation or any of the schools it has the authority to operate contracts 
with an educational service provider, please indicate whether you, your spouse or other 
immediate family members have a direct or indirect ownership, employment, contractual or 
management interest in the provider.  For any interest indicated, please provide a detailed 
description.  X   N/A.    I / we have no such interest.    Yes. 

14. If the education corporation or any of the schools it has the authority to operate is 
partnered with an educational service provider, please indicate if you, your spouse or other 
immediate family member anticipate conducting, or are conducting, any business with the 
provider.  If so, please indicate the precise nature of the business that is being or will be 
conducted.  X   N/A.    I / we or my family do not anticipate conducting any such 
business.    Yes. 

 
15. Please indicate whether you, your spouse or other immediate family members are a 

director, officer, employee, partner or member of, or are otherwise associated with, any 
organization which filed an application in conjunction with the education corporation or any 
of the schools it has the authority to operate, i.e., is partnered with the education 
corporation.  (For the identity of all such organizations, please consult with the chair of the 
board.)  To the extent you have provided this information in response to prior items, you 



may so indicate.  X   Does not apply to me, my spouse or family.    Yes. 
 

16. Please indicate any potential ethical or legal conflicts of interests that would, or are likely to, 
exist should you be approved for service on the education corporation board.  Please note 
that being a parent of a school student, serving on another charter school’s board or being 
employed by the school are conflicts that should be disclosed, but do not make you 
automatically ineligible to serve as a trustee.  X   None.    Yes. 
 

17. Please indicate how you would handle a situation in which you believe one or more 
members of the education corporation’s board are involved in self-dealing (working for 
their own benefit, or the benefit of their friends and family).  Please note that simply 
confronting the involved trustee is not usually a sufficient answer.  
 
    I would bring up the issue at one of our monthly Board meetings for discussion.  If one or 
more members are involved in self-dealing or any conflict of interest, I would make a 
motion that the person or persons involved resign from the Board and I would vote to 
support that action.  If necessary, legal action could be taken.  

 
Other 
 

18. Please affirm that you have read the education corporation’s by-laws and conflict-of-
interest policies (Code of Ethics).  X   I affirm. 
 

19. Please provide any other information that you feel pertinent to the SUNY Charter Schools 
Institute’s review. 

Certification 
 

I, Kimberly Jeanetta Laudermilk, certify to the best of my knowledge and ability that the 
information I am providing to the State University of New York/Charter Schools Institute in regards 
to my application to serve as a member of the board of trustees of the Truxton Academy 
Charter School is true and correct in every respect. 
 
 
___________________________________________  ___________________________ 
Signature       Date 

 

Please submit this form with the RFI form to the Institute or via mail, facsimile or e-mail (in 
PDF with signature) to: 
 
SUNY Charter Schools Institute 
41 State Street, Suite 700 
Albany, New York 12207 
(518) 445-4250 (phone) 
(518) 320-1572 (fax) 
charters@suny.edu (email) 

mailto:charters@suny.edu


K. Jeanetta Laudermilk 
 

 

 

Truxton, NY 13158 
 

  

 

 

Qualifications 
 Excel lent communication and interpersonal skills 
 Professional mannerisms 
 Experience in working with in a team of professionals 
 Hard working with particular attention to detail 
 Building and maintaining relationships with customers by phone and in person 
 Professional level of computer knowledge including: Word, Excel and Power Point 
 Keyboarding 50 words per minute 

 

Education 
 

SUNY Canton, Canton, NY A.A.S.  Veterinary Science Technology May, 2006 (LVT) 
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INTRODUCTION  
 

Serving on a public charter school education corporation board is a position of great trust 
and responsibility.  Trustees are charged with overseeing the education of all students enrolled in 
the each school the not-for-profit education corporation has the authority to operate, the 
expenditure of public and private monies directed to the school(s), and, if applicable, the oversight 
of any charter/education management organization (“CMO/EMO”).  
 

The State University of New York Board of Trustees (the “SUNY Trustees”) requires all new 
board members be approved by it pursuant to the terms of the education corporation’s Charter 
Agreement.  The SUNY Charter Schools Institute (the “Institute”) carries out this responsibility for 
the SUNY Trustees through this Request for Information (“RFI”) process.  Accordingly, and in order 
to expedite the approval of new board members, the Institute requests the prospective member to 
complete the following form and provide answers to each of the items (and provide the 
certification indicated).   
 

Only in very rare cases does the Institute reject properly approved prospective trustees who 
have provided all information requested on this form.  These cases are generally limited to 
prospective members who would have severe conflicts of interest in fulfilling their fiduciary or other 
duties as an education corporation board member, who are proposed to be seated in violation of 
the education corporation’s charter or by-laws, or whose background evidences untrustworthiness, 
e.g., criminal record or a record of financial dealings inimical to the public trust.1   
 

Pursuant to New York’s Freedom of Information Law (“FOIL”), any personal information 
listed on or attached to this form (including the Charter School Trustee Contact Information form) 
that would constitute an unwarranted invasion of personal privacy will not be disclosed (home 
address, email, telephone number, etc.). 
  

                                                 
1 Questions related to conflict of interest may be addresses to the education corporation’s counsel or the General Counsel of 

the Institute. 

 



1. REQUEST FOR INFORMATION 
 
A. Applicable Charter Agreement Provisions 

 
The following images show applicable provision from the Model Charter Agreement: 

 Section 2.3, Selection of New Education Corporation Board Members. 
 
(available at http://www.newyorkcharters.org/model-charter-agreement/), which are the same or 
very similar to those of each education corporation’s Charter Agreement. 
 

 

 
B. Applicable Laws and Regulations 

 
None. 
 

C. Discussion 
 
In order to legally seat a person on a charter school education corporation board, the following 
procedures should generally be followed as well as any specific provisions contained in education 
corporation’s by-laws: 

 

 When a board seat becomes vacant or is created, the board (by committee or 
otherwise) should seek nominations for a person to fill the vacant seat with appropriate 
qualifications per the Charter Agreement and by-laws requirements. 

 

 The board secretary or other administrator should review the by-laws to determine the 
proper number of trustees that may be seated on the board, or the proper range (e.g., 
7-11).  If the board has too many members, a request to amend the by-laws must be 
made to the Institute or the seat may not be filled.  In cases where the number of 
trustees must be fixed (i.e., when there is a range) the board should do so at or prior to 
the time of the election of the proposed trustee and clearly reflect same in the minutes.  

http://www.newyorkcharters.org/model-charter-agreement/


Note:  the legal limits on board size are 5 minimum and 25 maximum, although best 
practice has shown boards of 13 or under to be effective. 

 

 The board secretary or other administrator should review the following to determine 
the proper qualification of the prospective board member: 

 
o Charter Agreement section entitled “Governance; School Board; By-laws” 

(Section 2.2 in recent charters) for the following:   
 

 compliance with the 40% rule (no more than 40% of the school 
board may be affiliated with any single entity unless the school has 
received a waiver from the SUNY); and 
 

 compliance with provisions prohibiting or restricting board 
membership for persons associated with a CMO/EMO. 
 

o Charter Agreement Exhibit A, “Additional Assurances and Terms,” if any, which 
may contain restrictions on board membership or a waiver thereof; 
 

o Charter Agreement Exhibit A, “Terms of Operation;” 
 
o By-laws, which may: 

 
 state what type or “class” of trustee must be elected, e.g., parent, teacher 

representative, community 
member;  

 state any conditions that must be met prior to the election or nomination of 
a proposed trustee (vote of the parent/teacher organization; vote of partner 
organization, etc.);   

 direct how the trustee will be elected or appointed (super-majority vote, 
vote of corporate member, etc.); and/or,  

 state how long the term of a trustee will be.  When vacant seats are filled, 
the new trustee serves for the remainder of the prior trustee’s term.  When 
new seats are created, the board, chairperson or other methodology in the 
by-laws may dictate the length of the term, which may be staggered with 
other terms.  It is good practice for the secretary to keep a multi-year 
elections calendar to track each trustee’s term. 

 
The education corporation board or corporate member elects or appoints the prospective 

trustee at a duly convened meeting of the applicable board with a quorum and following any by-
laws restrictions on elections such as super-majority provisions.  The Institute will approve or reject 
such proposed trustee in writing within 45 days of submission of all of the above required 
documentation (complete Request for Information from Prospective Charter School Education 
Corporation Trustee (“RFI”) and evidence of proper election (e.g., signed resolution or minutes 
reflecting vote).  If the Institute takes no action within the 45 day period, the person may be seated 
as a school trustee.  After the Institute approves a trustee in writing, it will ask the education 
corporation for an updated list of trustees. 

 



D. Responsible Tasks 
 

 Submit a signed copy of the resolution electing the prospective trustee or the signed 
minutes showing such election to the Institute together with a Request for 
Information from Prospective Charter School Education Corporation Trustee (RFI). 

 After each prospective trustee reviews the by-laws, code of ethics and any conflict of 
interest policies of the education corporation, the board secretary or administrator 
should have each prospective trustee complete a RFI form, which the education 
corporation or proposed trustee must submit to the Institute. 

 After approval by the Institute, the board secretary or other administrator should 
inform the new trustee of his or her official seating on the board.  The trustee may 
now vote.  The education corporation must send an updated board list to the 
Institute. 

 As a reminder, the Education Corporation must notify the SUNY Trustees within five 
(5) business days of any of the following education corporation trustee actions: 
removal; resignation; expiration of term without re-election; or, otherwise leaving the 
education corporation board. 



Request for Information from 
Prospective Charter School Education Corporation Trustee 

FORM 
 

Please provide the following information. 
 
Background 
 

1. Name of charter school education corporation for which you intend to serve as a trustee.  
Truxton Academy Charter School 

 

2. Full name:         Adam Aldrich 
Home Address:       , Truxton, NY 13158 

 Business Name and Address:   

 Home telephone No.:  
 Work telephone No.:   
 E-mail address:     
 

3. A brief educational and employment history (you may attach a resume):   
  X   Resume attached. 
 

Please affirm that you will be at least 18 years old by the date of appointment to the education 
corporation’s board.  X   I affirm.   

 
Please indicate whether you currently or have previously served on a board of a school district, 
another charter school education corporation, a non-public school or any not-for-profit 
corporation (to the extent not otherwise indicated in your response to Item 3, above). X   
Does not apply to me.    Yes. 

 
4. Please indicate if you have ever been convicted of a misdemeanor related to honesty or 

trustworthiness, or a felony.  If the answer to this question is yes, please provide details of 
the offense, the date, disposition, etc.  X   Does not apply to me.    Yes. 

 
5. Please indicate if you have ever entered into a settlement agreement, consent decree, 

adjournment in contemplation of dismissal, assurance of discontinuance or other, similar 
agreement with the Securities Exchange Commission, Internal Revenue Service, the U.S. 
attorney general or the attorney general of any state, a U.S. or district attorney or any other 
law enforcement or regulatory body concerning the discharge of your duties as a board 
member of a for-profit or not-for profit entity or as an executive of such entity.  If the 
answer to this question is yes, please provide details of the agreement.   
X   Does not apply to me.    Yes. 
 

Conflicts 
 

8.  Please indicate whether you or your spouse knows any of the other charter school 
education corporation trustees, or prospective or former trustees.  If so, please indicate the 
precise nature of your relationship.    I / we do not know any such trustees. X   Yes. 



    We are acquainted with the other charter school trustees as members of our rural 
community. 
 

9.  Please indicate whether you or your spouse knows any person who is, or has been in the 
last two years, an employee of the education corporation.  If so, indicate the precise nature 
of your relationship. 
X   I / we do not know any such employees.    Yes. 
 

10. Please indicate whether you or your spouse knows anyone who is doing, or plans to do, 
business with the education corporation or any of the schools it has the authority to 
operate (whether as an individual or as a director, officer, employee or agent of an entity).  
If so, indicate and describe the precise nature of your relationship and the nature of the 
business that such person or entity is transacting or will be transacting with the education 
corporation.  X   I / we do not know any such persons.    Yes. 

11. Please indicate if you, your spouse or other immediate family members anticipate 
conducting, or are conducting, any business with the education corporation or any school it 
has the authority to operate.  If so, please indicate the precise nature of the business that is 
being or will be conducted.  X   I / we do not anticipate conducting any such business.    
Yes. 

12. If the education corporation or any of the schools it has the authority to operate contracts 
with an educational service provider (a management company, whether for-profit or not-
for-profit), please indicate whether you or your spouse know any employees, officers, 
owners, directors or agents of that provider.  If the answer is in the affirmative, please 
describe any such relationship. 
X   Not applicable because the education corporation does not contact with a 
management company or charter management organization.   

  I / we do not know any such persons.  
  Yes. 

13. If the education corporation or any of the schools it has the authority to operate contracts 
with an educational service provider, please indicate whether you, your spouse or other 
immediate family members have a direct or indirect ownership, employment, contractual or 
management interest in the provider.  For any interest indicated, please provide a detailed 
description.  X   N/A.    I / we have no such interest.    Yes. 

14. If the education corporation or any of the schools it has the authority to operate is 
partnered with an educational service provider, please indicate if you, your spouse or other 
immediate family member anticipate conducting, or are conducting, any business with the 
provider.  If so, please indicate the precise nature of the business that is being or will be 
conducted.  X   N/A.    I / we or my family do not anticipate conducting any such 
business.    Yes. 

 
15. Please indicate whether you, your spouse or other immediate family members are a 

director, officer, employee, partner or member of, or are otherwise associated with, any 
organization which filed an application in conjunction with the education corporation or any 
of the schools it has the authority to operate, i.e., is partnered with the education 
corporation.  (For the identity of all such organizations, please consult with the chair of the 
board.)  To the extent you have provided this information in response to prior items, you 



may so indicate.  X   Does not apply to me, my spouse or family.    Yes. 
 

16. Please indicate any potential ethical or legal conflicts of interests that would, or are likely to, 
exist should you be approved for service on the education corporation board.  Please note 
that being a parent of a school student, serving on another charter school’s board or being 
employed by the school are conflicts that should be disclosed, but do not make you 
automatically ineligible to serve as a trustee.  X   None.    Yes. 
 

17. Please indicate how you would handle a situation in which you believe one or more 
members of the education corporation’s board are involved in self-dealing (working for 
their own benefit, or the benefit of their friends and family).  Please note that simply 
confronting the involved trustee is not usually a sufficient answer.  
 
    I would bring up the issue at one of our monthly Board meetings for discussion.  If one or 
more members are involved in self-dealing or any conflict of interest, I would make a 
motion that the person or persons involved resign from the Board and I would vote to 
support that action.  If necessary, legal action could be taken.  

 
Other 
 

18. Please affirm that you have read the education corporation’s by-laws and conflict-of-
interest policies (Code of Ethics).  X   I affirm. 
 

19. Please provide any other information that you feel pertinent to the SUNY Charter Schools 
Institute’s review. 

 

Certification 
 

I, Adam Aldrich, certify to the best of my knowledge and ability that the information I am 
providing to the State University of New York/Charter Schools Institute in regards to my application 
to serve as a member of the board of trustees of the Truxton Academy Charter School is true 
and correct in every respect. 
 
 
 
___________________________________________  ___________________________ 
Signature       Date 

 

 
Please submit this form with the RFI form to the Institute or via mail, facsimile or e-mail (in 
PDF with signature) to: 
 
SUNY Charter Schools Institute 
41 State Street, Suite 700 
Albany, New York 12207 
(518) 445-4250 (phone) 
(518) 320-1572 (fax) 
charters@suny.edu (email) 

mailto:charters@suny.edu


 

ADAM A. ALDRICH 

 

 

Truxton, New York 13158 

 

 
EDUCATION:  SUNY Morrisville, Associates Degree, 2002 

Major: Natural Resources Conservation  
 
DeRuyter Central School,  
Graduate, Regents Diploma, 2000 

 
SKILLS: Experience in general construction and maintenance, supervising permanent and 

seasonal staff, knowledge of maintaining and operating various heavy equipment 
and machinery, experience in recordkeeping and knowledge of computer 
programs, and works independently to accomplish assigned tasks. 

 
  

  
  

 
 

 
  
  
     

 
 
   

 
 

 
     
     
     
 
LICENSES/OTHER: Class A Driving License 
    Certified Chainsaw Operator 
 
REFERENCES:  Available Upon Request.     
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INTRODUCTION  
 

Serving on a public charter school education corporation board is a position of great trust 
and responsibility.  Trustees are charged with overseeing the education of all students enrolled in 
the each school the not-for-profit education corporation has the authority to operate, the 
expenditure of public and private monies directed to the school(s), and, if applicable, the oversight 
of any charter/education management organization (“CMO/EMO”).  
 

The State University of New York Board of Trustees (the “SUNY Trustees”) requires all new 
board members be approved by it pursuant to the terms of the education corporation’s Charter 
Agreement.  The SUNY Charter Schools Institute (the “Institute”) carries out this responsibility for 
the SUNY Trustees through this Request for Information (“RFI”) process.  Accordingly, and in order 
to expedite the approval of new board members, the Institute requests the prospective member to 
complete the following form and provide answers to each of the items (and provide the 
certification indicated).   
 

Only in very rare cases does the Institute reject properly approved prospective trustees who 
have provided all information requested on this form.  These cases are generally limited to 
prospective members who would have severe conflicts of interest in fulfilling their fiduciary or other 
duties as an education corporation board member, who are proposed to be seated in violation of 
the education corporation’s charter or by-laws, or whose background evidences untrustworthiness, 
e.g., criminal record or a record of financial dealings inimical to the public trust.1   
 

Pursuant to New York’s Freedom of Information Law (“FOIL”), any personal information 
listed on or attached to this form (including the Charter School Trustee Contact Information form) 
that would constitute an unwarranted invasion of personal privacy will not be disclosed (home 
address, email, telephone number, etc.). 
  

                                                 
1 Questions related to conflict of interest may be addresses to the education corporation’s counsel or the General Counsel of 

the Institute. 

 



1. REQUEST FOR INFORMATION 
 
A. Applicable Charter Agreement Provisions 

 
The following images show applicable provision from the Model Charter Agreement: 

 Section 2.3, Selection of New Education Corporation Board Members. 
 
(available at http://www.newyorkcharters.org/model-charter-agreement/), which are the same or 
very similar to those of each education corporation’s Charter Agreement. 
 

 

 
B. Applicable Laws and Regulations 

 
None. 
 

C. Discussion 
 
In order to legally seat a person on a charter school education corporation board, the following 
procedures should generally be followed as well as any specific provisions contained in education 
corporation’s by-laws: 

 

 When a board seat becomes vacant or is created, the board (by committee or 
otherwise) should seek nominations for a person to fill the vacant seat with appropriate 
qualifications per the Charter Agreement and by-laws requirements. 

 

 The board secretary or other administrator should review the by-laws to determine the 
proper number of trustees that may be seated on the board, or the proper range (e.g., 
7-11).  If the board has too many members, a request to amend the by-laws must be 
made to the Institute or the seat may not be filled.  In cases where the number of 
trustees must be fixed (i.e., when there is a range) the board should do so at or prior to 
the time of the election of the proposed trustee and clearly reflect same in the minutes.  

http://www.newyorkcharters.org/model-charter-agreement/


Note:  the legal limits on board size are 5 minimum and 25 maximum, although best 
practice has shown boards of 13 or under to be effective. 

 

 The board secretary or other administrator should review the following to determine 
the proper qualification of the prospective board member: 

 
o Charter Agreement section entitled “Governance; School Board; By-laws” 

(Section 2.2 in recent charters) for the following:   
 

 compliance with the 40% rule (no more than 40% of the school 
board may be affiliated with any single entity unless the school has 
received a waiver from the SUNY); and 
 

 compliance with provisions prohibiting or restricting board 
membership for persons associated with a CMO/EMO. 
 

o Charter Agreement Exhibit A, “Additional Assurances and Terms,” if any, which 
may contain restrictions on board membership or a waiver thereof; 
 

o Charter Agreement Exhibit A, “Terms of Operation;” 
 
o By-laws, which may: 

 
 state what type or “class” of trustee must be elected, e.g., parent, teacher 

representative, community 
member;  

 state any conditions that must be met prior to the election or nomination of 
a proposed trustee (vote of the parent/teacher organization; vote of partner 
organization, etc.);   

 direct how the trustee will be elected or appointed (super-majority vote, 
vote of corporate member, etc.); and/or,  

 state how long the term of a trustee will be.  When vacant seats are filled, 
the new trustee serves for the remainder of the prior trustee’s term.  When 
new seats are created, the board, chairperson or other methodology in the 
by-laws may dictate the length of the term, which may be staggered with 
other terms.  It is good practice for the secretary to keep a multi-year 
elections calendar to track each trustee’s term. 

 
The education corporation board or corporate member elects or appoints the prospective 

trustee at a duly convened meeting of the applicable board with a quorum and following any by-
laws restrictions on elections such as super-majority provisions.  The Institute will approve or reject 
such proposed trustee in writing within 45 days of submission of all of the above required 
documentation (complete Request for Information from Prospective Charter School Education 
Corporation Trustee (“RFI”) and evidence of proper election (e.g., signed resolution or minutes 
reflecting vote).  If the Institute takes no action within the 45 day period, the person may be seated 
as a school trustee.  After the Institute approves a trustee in writing, it will ask the education 
corporation for an updated list of trustees. 

 



D. Responsible Tasks 
 

 Submit a signed copy of the resolution electing the prospective trustee or the signed 
minutes showing such election to the Institute together with a Request for 
Information from Prospective Charter School Education Corporation Trustee (RFI). 

 After each prospective trustee reviews the by-laws, code of ethics and any conflict of 
interest policies of the education corporation, the board secretary or administrator 
should have each prospective trustee complete a RFI form, which the education 
corporation or proposed trustee must submit to the Institute. 

 After approval by the Institute, the board secretary or other administrator should 
inform the new trustee of his or her official seating on the board.  The trustee may 
now vote.  The education corporation must send an updated board list to the 
Institute. 

 As a reminder, the Education Corporation must notify the SUNY Trustees within five 
(5) business days of any of the following education corporation trustee actions: 
removal; resignation; expiration of term without re-election; or, otherwise leaving the 
education corporation board. 



Request for Information from 
Prospective Charter School Education Corporation Trustee 

FORM 
 

Please provide the following information. 
 
Background 
 

1. Name of charter school education corporation for which you intend to serve as a trustee.  
Truxton Academy Charter School 

 

2. Full name:          Krysta Austen 
Home Address:        , Cortland, NY 13045 

 Business Name and Address:   

 Home telephone No.:    
 Work telephone No.:    
 E-mail address:      
 

3. A brief educational and employment history (you may attach a resume):   
  X   Resume attached. 
 

Please affirm that you will be at least 18 years old by the date of appointment to the education 
corporation’s board.  X   I affirm.   

 
Please indicate whether you currently or have previously served on a board of a school district, 
another charter school education corporation, a non-public school or any not-for-profit 
corporation (to the extent not otherwise indicated in your response to Item 3, above). X   
Does not apply to me.    Yes. 

 
4. Please indicate if you have ever been convicted of a misdemeanor related to honesty or 

trustworthiness, or a felony.  If the answer to this question is yes, please provide details of 
the offense, the date, disposition, etc.  X   Does not apply to me.    Yes. 

 
5. Please indicate if you have ever entered into a settlement agreement, consent decree, 

adjournment in contemplation of dismissal, assurance of discontinuance or other, similar 
agreement with the Securities Exchange Commission, Internal Revenue Service, the U.S. 
attorney general or the attorney general of any state, a U.S. or district attorney or any other 
law enforcement or regulatory body concerning the discharge of your duties as a board 
member of a for-profit or not-for profit entity or as an executive of such entity.  If the 
answer to this question is yes, please provide details of the agreement.   
X   Does not apply to me.    Yes. 
 

Conflicts 
 

8.  Please indicate whether you or your spouse knows any of the other charter school 
education corporation trustees, or prospective or former trustees.  If so, please indicate the 
precise nature of your relationship.    I / we do not know any such trustees. X   Yes. 



    We are acquainted with the other charter school trustees as members of our rural 
community. 
 

9.  Please indicate whether you or your spouse knows any person who is, or has been in the 
last two years, an employee of the education corporation.  If so, indicate the precise nature 
of your relationship. 
X   I / we do not know any such employees.    Yes. 
 

10. Please indicate whether you or your spouse knows anyone who is doing, or plans to do, 
business with the education corporation or any of the schools it has the authority to 
operate (whether as an individual or as a director, officer, employee or agent of an entity).  
If so, indicate and describe the precise nature of your relationship and the nature of the 
business that such person or entity is transacting or will be transacting with the education 
corporation.  X   I / we do not know any such persons.    Yes. 

11. Please indicate if you, your spouse or other immediate family members anticipate 
conducting, or are conducting, any business with the education corporation or any school it 
has the authority to operate.  If so, please indicate the precise nature of the business that is 
being or will be conducted.  X   I / we do not anticipate conducting any such business.    
Yes. 

12. If the education corporation or any of the schools it has the authority to operate contracts 
with an educational service provider (a management company, whether for-profit or not-
for-profit), please indicate whether you or your spouse know any employees, officers, 
owners, directors or agents of that provider.  If the answer is in the affirmative, please 
describe any such relationship. 
X   Not applicable because the education corporation does not contact with a 
management company or charter management organization.   

  I / we do not know any such persons.  
  Yes. 

13. If the education corporation or any of the schools it has the authority to operate contracts 
with an educational service provider, please indicate whether you, your spouse or other 
immediate family members have a direct or indirect ownership, employment, contractual or 
management interest in the provider.  For any interest indicated, please provide a detailed 
description.  X   N/A.    I / we have no such interest.    Yes. 

14. If the education corporation or any of the schools it has the authority to operate is 
partnered with an educational service provider, please indicate if you, your spouse or other 
immediate family member anticipate conducting, or are conducting, any business with the 
provider.  If so, please indicate the precise nature of the business that is being or will be 
conducted.  X   N/A.    I / we or my family do not anticipate conducting any such 
business.    Yes. 

 
15. Please indicate whether you, your spouse or other immediate family members are a 

director, officer, employee, partner or member of, or are otherwise associated with, any 
organization which filed an application in conjunction with the education corporation or any 
of the schools it has the authority to operate, i.e., is partnered with the education 
corporation.  (For the identity of all such organizations, please consult with the chair of the 
board.)  To the extent you have provided this information in response to prior items, you 



may so indicate.  X   Does not apply to me, my spouse or family.    Yes. 
 

16. Please indicate any potential ethical or legal conflicts of interests that would, or are likely to, 
exist should you be approved for service on the education corporation board.  Please note 
that being a parent of a school student, serving on another charter school’s board or being 
employed by the school are conflicts that should be disclosed, but do not make you 
automatically ineligible to serve as a trustee.  X   None.    Yes. 
 

17. Please indicate how you would handle a situation in which you believe one or more 
members of the education corporation’s board are involved in self-dealing (working for 
their own benefit, or the benefit of their friends and family).  Please note that simply 
confronting the involved trustee is not usually a sufficient answer.  
 
    I would bring up the issue at one of our monthly Board meetings for discussion.  If one or 
more members are involved in self-dealing or any conflict of interest, I would make a 
motion that the person or persons involved resign from the Board and I would vote to 
support that action.  If necessary, legal action could be taken.  

 
Other 
 

18. Please affirm that you have read the education corporation’s by-laws and conflict-of-
interest policies (Code of Ethics).  X   I affirm. 
 

19. Please provide any other information that you feel pertinent to the SUNY Charter Schools 
Institute’s review. 

 

Certification 
 

I, Krysta Austen, certify to the best of my knowledge and ability that the information I am 
providing to the State University of New York/Charter Schools Institute in regards to my application 
to serve as a member of the board of trustees of the Truxton Academy Charter School is true 
and correct in every respect. 
 
 
___________________________________________  ___________________________ 
Signature       Date 

 

Please submit this form with the RFI form to the Institute or via mail, facsimile or e-mail (in 
PDF with signature) to: 
 
SUNY Charter Schools Institute 
41 State Street, Suite 700 
Albany, New York 12207 
(518) 445-4250 (phone) 
(518) 320-1572 (fax) 
charters@suny.edu (email) 

mailto:charters@suny.edu


KRYSTAAUSTEN
 Cortland, NY 13045 | H  | C: I 

Summary

Childcare professionalwitr a passion for education. Maintains a nurfuring environment and encourages a

lifetime of leaming through play. Skilled at time management and tremendous attention to detail. Continuously exceeding

parenUclient expectations.

Highlights

o Certified Daycare Provider o Behavior managernenttechniques
o Exceptional organizational skills o Music enrichment
o Infant, toddler and preschool cunicula o Soc@r coach

o ComSex problem solver o Mother of 3

Accomplishments

Recipient of the Congress Bundestag Youflr Excfrange A scholarship program to sfitdy abroad in

Germany for a full year. Attended classes and participated in a tavel women's soccer team and community orchesfa.

Chaperon for a youtr progmm \^,hich allowed extensive travelthroughout Europe.

Education

2004-Bachelor of Arts: Mathematics
SUNY Cortland Cortland, NY

Managed an increased couse load afterfansfuning from 2 other instiMions. Volunbercd wih Corfland State

Emergenry Squad, a sfudent run EMS agency . Participated in the community orchesta. Worked with local

home school studenb in matr, science and music to keep them cunentwtfft state mandabs.
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INTRODUCTION  
 

Serving on a public charter school education corporation board is a position of great trust 
and responsibility.  Trustees are charged with overseeing the education of all students enrolled in 
the each school the not-for-profit education corporation has the authority to operate, the 
expenditure of public and private monies directed to the school(s), and, if applicable, the oversight 
of any charter/education management organization (“CMO/EMO”).  
 

The State University of New York Board of Trustees (the “SUNY Trustees”) requires all new 
board members be approved by it pursuant to the terms of the education corporation’s Charter 
Agreement.  The SUNY Charter Schools Institute (the “Institute”) carries out this responsibility for 
the SUNY Trustees through this Request for Information (“RFI”) process.  Accordingly, and in order 
to expedite the approval of new board members, the Institute requests the prospective member to 
complete the following form and provide answers to each of the items (and provide the 
certification indicated).   
 

Only in very rare cases does the Institute reject properly approved prospective trustees who 
have provided all information requested on this form.  These cases are generally limited to 
prospective members who would have severe conflicts of interest in fulfilling their fiduciary or other 
duties as an education corporation board member, who are proposed to be seated in violation of 
the education corporation’s charter or by-laws, or whose background evidences untrustworthiness, 
e.g., criminal record or a record of financial dealings inimical to the public trust.   
 

Pursuant to New York’s Freedom of Information Law (“FOIL”), any personal information 
listed on or attached to this form (including the Charter School Trustee Contact Information form) 
that would constitute an unwarranted invasion of personal privacy will not be disclosed (home 
address, email, telephone number, etc.). 
  



1. REQUEST FOR INFORMATION 
 
A. Applicable Charter Agreement Provisions 

 
The following images show applicable provision from the Model Charter Agreement: 

 Section 2.3, Selection of New Education Corporation Board Members. 
 
(available at http://www.newyorkcharters.org/model-charter-agreement/), which are the same or 
very similar to those of each education corporation’s Charter Agreement. 
 

 

 
B. Applicable Laws and Regulations 

 
None. 
 

C. Discussion 
 
In order to legally seat a person on a charter school education corporation board, the following 
procedures should generally be followed as well as any specific provisions contained in education 
corporation’s by-laws: 

 

 When a board seat becomes vacant or is created, the board (by committee or 
otherwise) should seek nominations for a person to fill the vacant seat with appropriate 
qualifications per the Charter Agreement and by-laws requirements. 

 

 The board secretary or other administrator should review the by-laws to determine the 
proper number of trustees that may be seated on the board, or the proper range (e.g., 
7-11).  If the board has too many members, a request to amend the by-laws must be 
made to the Institute or the seat may not be filled.  In cases where the number of 
trustees must be fixed (i.e., when there is a range) the board should do so at or prior to 
the time of the election of the proposed trustee and clearly reflect same in the minutes.  

http://www.newyorkcharters.org/model-charter-agreement/


Note:  the legal limits on board size are 5 minimum and 25 maximum, although best 
practice has shown boards of 13 or under to be effective. 

 

 The board secretary or other administrator should review the following to determine 
the proper qualification of the prospective board member: 

 
o Charter Agreement section entitled “Governance; School Board; By-laws” 

(Section 2.2 in recent charters) for the following:   
 

 compliance with the 40% rule (no more than 40% of the school 
board may be affiliated with any single entity unless the school has 
received a waiver from the SUNY); and 
 

 compliance with provisions prohibiting or restricting board 
membership for persons associated with a CMO/EMO. 
 

o Charter Agreement Exhibit A, “Additional Assurances and Terms,” if any, which 
may contain restrictions on board membership or a waiver thereof; 
 

o Charter Agreement Exhibit A, “Terms of Operation;” 
 
o By-laws, which may: 

 
 state what type or “class” of trustee must be elected, e.g., parent, teacher 

representative, community 
member;  

 state any conditions that must be met prior to the election or nomination of 
a proposed trustee (vote of the parent/teacher organization; vote of partner 
organization, etc.);   

 direct how the trustee will be elected or appointed (super-majority vote, 
vote of corporate member, etc.); and/or,  

 state how long the term of a trustee will be.  When vacant seats are filled, 
the new trustee serves for the remainder of the prior trustee’s term.  When 
new seats are created, the board, chairperson or other methodology in the 
by-laws may dictate the length of the term, which may be staggered with 
other terms.  It is good practice for the secretary to keep a multi-year 
elections calendar to track each trustee’s term. 

 
The education corporation board or corporate member elects or appoints the prospective 

trustee at a duly convened meeting of the applicable board with a quorum and following any by-
laws restrictions on elections such as super-majority provisions.  The Institute will approve or reject 
such proposed trustee in writing within 45 days of submission of all of the above required 
documentation (complete Request for Information from Prospective Charter School Education 
Corporation Trustee (“RFI”) and evidence of proper election (e.g., signed resolution or minutes 
reflecting vote).  If the Institute takes no action within the 45 day period, the person may be seated 
as a school trustee.  After the Institute approves a trustee in writing, it will ask the education 
corporation for an updated list of trustees. 

 



D. Responsible Tasks 
 

 Submit a signed copy of the resolution electing the prospective trustee or the signed 
minutes showing such election to the Institute together with a Request for 
Information from Prospective Charter School Education Corporation Trustee (RFI). 

 After each prospective trustee reviews the by-laws, code of ethics and any conflict of 
interest policies of the education corporation, the board secretary or administrator 
should have each prospective trustee complete a RFI form, which the education 
corporation or proposed trustee must submit to the Institute. 

 After approval by the Institute, the board secretary or other administrator should 
inform the new trustee of his or her official seating on the board.  The trustee may 
now vote.  The education corporation must send an updated board list to the 
Institute. 

 As a reminder, the Education Corporation must notify the SUNY Trustees within five 
(5) business days of any of the following education corporation trustee actions: 
removal; resignation; expiration of term without re-election; or, otherwise leaving the 
education corporation board. 



Request for Information from 
Prospective Charter School Education Corporation Trustee 

FORM 
 

Please provide the following information. 
 
Background 
 

1. Name of charter school education corporation for which you intend to serve as a trustee.   
Truxton Academy Charter School 

 

2. Full name:  Lucinda Denkenberger 
Home Address:  , Tully, NY 13159 

 Business Name and Address:  N/A 

 Home telephone No.:    
 Work telephone No:. N/A  
 E-mail address:  
 

3. A brief educational and employment history (you may attach a resume):   
    Resume attached. 
 

4. Please affirm that you will be at least 18 years old by the date of appointment to the 
education corporation’s board.    I affirm.   

 
5. Please indicate whether you currently or have previously served on a board of a school 

district, another charter school education corporation, a non-public school or any not-for-
profit corporation (to the extent not otherwise indicated in your response to Item 3, above).    
Does not apply to me.  

 
6. Please indicate if you have ever been convicted of a misdemeanor related to honesty or 

trustworthiness, or a felony.  If the answer to this question is yes, please provide details of 
the offense, the date, disposition, etc.    Does not apply to me. 

 
7. Please indicate if you have ever entered into a settlement agreement, consent decree, 

adjournment in contemplation of dismissal, assurance of discontinuance or other, similar 
agreement with the Securities Exchange Commission, Internal Revenue Service, the U.S. 
attorney general or the attorney general of any state, a U.S. or district attorney or any other 
law enforcement or regulatory body concerning the discharge of your duties as a board 
member of a for-profit or not-for profit entity or as an executive of such entity.  If the 
answer to this question is yes, please provide details of the agreement.   
  Does not apply to me. 
 

Conflicts 
 

8.  Please indicate whether you or your spouse knows any of the other charter school 
education corporation trustees, or prospective or former trustees.  If so, please indicate the 
precise nature of your relationship.    I / we do not know any such trustees.  
 



9.  Please indicate whether you or your spouse knows any person who is, or has been in the 
last two years, an employee of the education corporation.  If so, indicate the precise nature 
of your relationship. 
  I / we do not know any such employees. 
 

10. Please indicate whether you or your spouse knows anyone who is doing, or plans to do, 
business with the education corporation or any of the schools it has the authority to 
operate (whether as an individual or as a director, officer, employee or agent of an entity).  
If so, indicate and describe the precise nature of your relationship and the nature of the 
business that such person or entity is transacting or will be transacting with the education 
corporation.    I / we do not know any such persons. 

11. Please indicate if you, your spouse or other immediate family members anticipate 
conducting, or are conducting, any business with the education corporation or any school it 
has the authority to operate.  If so, please indicate the precise nature of the business that is 
being or will be conducted.    I / we do not anticipate conducting any such business. 

12. If the education corporation or any of the schools it has the authority to operate contracts 
with an educational service provider (a management company, whether for-profit or not-
for-profit), please indicate whether you or your spouse know any employees, officers, 
owners, directors or agents of that provider.  If the answer is in the affirmative, please 
describe any such relationship. 
  Not applicable because the education corporation does not contact with a management 
company or charter management organization.  

13. If the education corporation or any of the schools it has the authority to operate contracts 
with an educational service provider, please indicate whether you, your spouse or other 
immediate family members have a direct or indirect ownership, employment, contractual or 
management interest in the provider.  For any interest indicated, please provide a detailed 
description.    N/A 

14. If the education corporation or any of the schools it has the authority to operate is 
partnered with an educational service provider, please indicate if you, your spouse or other 
immediate family member anticipate conducting, or are conducting, any business with the 
provider.  If so, please indicate the precise nature of the business that is being or will be 
conducted.    N/A.    I / we or my family do not anticipate conducting any such business with 
the provider.  

 
15. Please indicate whether you, your spouse or other immediate family members are a 

director, officer, employee, partner or member of, or are otherwise associated with, any 
organization which filed an application in conjunction with the education corporation or any 
of the schools it has the authority to operate, i.e., is partnered with the education 
corporation.  (For the identity of all such organizations, please consult with the chair of the 
board.)  To the extent you have provided this information in response to prior items, you 
may so indicate.    Does not apply to me, my spouse or family. 
 

16. Please indicate any potential ethical or legal conflicts of interests that would, or are likely to, 
exist should you be approved for service on the education corporation board.  Please note 
that being a parent of a school student, serving on another charter school’s board or being 
employed by the school are conflicts that should be disclosed, but do not make you 



automatically ineligible to serve as a trustee.    None. 
 

17. Please indicate how you would handle a situation in which you believe one or more 
members of the education corporation’s board are involved in self-dealing (working for 
their own benefit, or the benefit of their friends and family).  Please note that simply 
confronting the involved trustee is not usually a sufficient answer.   
The party/parties involved would be brought before entire board of trustees with evidence / 
allegations and accept their resignation immediately, outcome to be shared with SUNY for 
review and acceptance of action taken. 

 
Other 
 

18. Please affirm that you have read the education corporation’s by-laws and conflict-of-
interest policies (Code of Ethics).    I affirm. 
 

19. Please provide any other information that you feel pertinent to the SUNY Charter Schools 
Institute’s review. 

 

Certification 
 

I, Lucinda Denkenberger, certify to the best of my knowledge and ability that the information I 
am providing to the State University of New York/Charter Schools Institute in regards to my 
application to serve as a member of the board of trustees of the Truxton Academy Charter 
School is true and correct in every respect. 
 
 
 
____________________________  ___________________________ 
Signature     Date 

 

Please submit this form with the RFI form to the Institute or via mail, facsimile or e-mail (in 
PDF with signature) to: 
 
SUNY Charter Schools Institute 
41 State Street, Suite 700 
Albany, New York 12207 
(518) 445-4250 (phone) 
(518) 320-1572 (fax) 
charters@suny.edu (email) 

mailto:charters@suny.edu




Prospective	Charter	School	Education	Corporation	Trustee	
FORM	

	
Please	provide	the	following	information.	
	
Background	
	

1. Name	of	charter	school	education	corporation	for	which	you	intend	to	serve	as	a	trustee.		
Truxton	Academy	Charter	School	

	
2. Full	name:		Beth	Shiner	Klein	

Home	Address:		 	Cincinnatus,	NY		13040	
	 Business	Name	and	Address:		SUNY	Cortland,	 ,	Cortland,	NY		13045	
	 Home	telephone	No.:		 	
	 Work	telephone	No:.		 	
	 E-mail	address: 	
	

3. A	brief	educational	and	employment	history	(you	may	attach	a	resume):		

					

	
	 	 X		Resume	attached.	
	

4. Please	affirm	that	you	will	be	at	least	18	years	old	by	the	date	of	appointment	to	the	
education	corporation’s	board.		X		I	affirm.			

	
5. Please	indicate	whether	you	currently	or	have	previously	served	on	a	board	of	a	school	

district,	another	charter	school	education	corporation,	a	non-public	school	or	any	not-for-
profit	corporation	(to	the	extent	not	otherwise	indicated	in	your	response	to	Item	3,	above).		
X		Does	not	apply	to	me.		 		Yes,	

					

.	
	

6. Please	indicate	if	you	have	ever	been	convicted	of	a	misdemeanor	related	to	honesty	or	
trustworthiness,	or	a	felony.		If	the	answer	to	this	question	is	yes,	please	provide	details	of	
the	offense,	the	date,	disposition,	etc.		X		Does	not	apply	to	me.		 		Yes,	

					

.	
	

7. Please	indicate	if	you	have	ever	entered	into	a	settlement	agreement,	consent	decree,	
adjournment	in	contemplation	of	dismissal,	assurance	of	discontinuance	or	other,	similar	
agreement	with	the	Securities	Exchange	Commission,	Internal	Revenue	Service,	the	U.S.	
attorney	general	or	the	attorney	general	of	any	state,	a	U.S.	or	district	attorney	or	any	other	
law	enforcement	or	regulatory	body	concerning	the	discharge	of	your	duties	as	a	board	
member	of	a	for-profit	or	not-for	profit	entity	or	as	an	executive	of	such	entity.		If	the	
answer	to	this	question	is	yes,	please	provide	details	of	the	agreement.			
X		Does	not	apply	to	me.		 		Yes,	

					

.	
	 	



Conflicts	
	

8.		 Please	indicate	whether	you	or	your	spouse	knows	any	of	the	other	charter	school	
education	corporation	trustees,	or	prospective	or	former	trustees.		If	so,	please	indicate	the	
precise	nature	of	your	relationship.		 		I	/	we	do	not	know	any	such	trustees.		X		Yes,	Dr.	
John	Tillotson	–	colleagues	through	professional	associations.	
	

9.		 Please	indicate	whether	you	or	your	spouse	knows	any	person	who	is,	or	has	been	in	the	
last	two	years,	an	employee	of	the	education	corporation.		If	so,	indicate	the	precise	nature	
of	your	relationship.	
X		I	/	we	do	not	know	any	such	employees.		 		Yes,	

					

.	
	

10.	Please	indicate	whether	you	or	your	spouse	knows	anyone	who	is	doing,	or	plans	to	do,	
business	with	the	education	corporation	or	any	of	the	schools	it	has	the	authority	to	
operate	(whether	as	an	individual	or	as	a	director,	officer,	employee	or	agent	of	an	entity).		
If	so,	indicate	and	describe	the	precise	nature	of	your	relationship	and	the	nature	of	the	
business	that	such	person	or	entity	is	transacting	or	will	be	transacting	with	the	education	
corporation.		X		I	/	we	do	not	know	any	such	persons.		 		Yes,	

					

.	

11.	Please	indicate	if	you,	your	spouse	or	other	immediate	family	members	anticipate	
conducting,	or	are	conducting,	any	business	with	the	education	corporation	or	any	school	it	
has	the	authority	to	operate.		If	so,	please	indicate	the	precise	nature	of	the	business	that	is	
being	or	will	be	conducted.		X		I	/	we	do	not	anticipate	conducting	any	such	business.		 		
Yes,	

					

.	

12.	If	the	education	corporation	or	any	of	the	schools	it	has	the	authority	to	operate	contracts	
with	an	educational	service	provider	(a	management	company,	whether	for-profit	or	not-
for-profit),	please	indicate	whether	you	or	your	spouse	know	any	employees,	officers,	
owners,	directors	or	agents	of	that	provider.		If	the	answer	is	in	the	affirmative,	please	
describe	any	such	relationship.	
X		Not	applicable	because	the	education	corporation	does	not	contact	with	a	management	
company	or	charter	management	organization.			

		I	/	we	do	not	know	any	such	persons.		
		Yes,	

					

.	

13.	If	the	education	corporation	or	any	of	the	schools	it	has	the	authority	to	operate	contracts	
with	an	educational	service	provider,	please	indicate	whether	you,	your	spouse	or	other	
immediate	family	members	have	a	direct	or	indirect	ownership,	employment,	contractual	or	
management	interest	in	the	provider.		For	any	interest	indicated,	please	provide	a	detailed	
description.		X	N/A.		 		I	/	we	have	no	such	interest.		 		Yes,	

					

.	

14.	If	the	education	corporation	or	any	of	the	schools	it	has	the	authority	to	operate	is	
partnered	with	an	educational	service	provider,	please	indicate	if	you,	your	spouse	or	other	
immediate	family	member	anticipate	conducting,	or	are	conducting,	any	business	with	the	
provider.		If	so,	please	indicate	the	precise	nature	of	the	business	that	is	being	or	will	be	
conducted.		X		N/A.		 		I	/	we	or	my	family	do	not	anticipate	conducting	any	such	business.		

		Yes,	

					

.	

	 	



15. Please	indicate	whether	you,	your	spouse	or	other	immediate	family	members	are	a	
director,	officer,	employee,	partner	or	member	of,	or	are	otherwise	associated	with,	any	
organization	which	filed	an	application	in	conjunction	with	the	education	corporation	or	any	
of	the	schools	it	has	the	authority	to	operate,	i.e.,	is	partnered	with	the	education	
corporation.		(For	the	identity	of	all	such	organizations,	please	consult	with	the	chair	of	the	
board.)		To	the	extent	you	have	provided	this	information	in	response	to	prior	items,	you	
may	so	indicate.		X		Does	not	apply	to	me,	my	spouse	or	family.		 		Yes,	

					

.	
	

16. Please	indicate	any	potential	ethical	or	legal	conflicts	of	interests	that	would,	or	are	likely	to,	
exist	should	you	be	approved	for	service	on	the	education	corporation	board.		Please	note	
that	being	a	parent	of	a	school	student,	serving	on	another	charter	school’s	board	or	being	
employed	by	the	school	are	conflicts	that	should	be	disclosed,	but	do	not	make	you	
automatically	ineligible	to	serve	as	a	trustee.		X		None.		 		Yes,		
	

17. Please	indicate	how	you	would	handle	a	situation	in	which	you	believe	one	or	more	
members	of	the	education	corporation’s	board	are	involved	in	self-dealing	(working	for	
their	own	benefit,	or	the	benefit	of	their	friends	and	family).		Please	note	that	simply	
confronting	the	involved	trustee	is	not	usually	a	sufficient	answer.			
I	would	initially	report	it	to	the	board	chair,	followed	by	contacting	appropriate	state	
officials	as	needed.	

	
Other	
	

18. Please	affirm	that	you	have	read	the	education	corporation’s	by-laws	and	conflict-of-
interest	policies	(Code	of	Ethics).		X		I	affirm.	
	

19. Please	provide	any	other	information	that	you	feel	pertinent	to	the	SUNY	Charter	Schools	
Institute’s	review.		

					

	
	

Certification	
	

I,		__Beth	Shiner	Klein___________,	certify	to	the	best	of	my	knowledge	and	ability	that	the	
information	I	am	providing	to	the	State	University	of	New	York/Charter	Schools	Institute	in	regards	
to	my	application	to	serve	as	a	member	of	the	board	of	trustees	of	the		Truxton	Academy	Charter	
School___	is	true	and	correct	in	every	respect.	
	
	

         
___________________________________	 	 ____February	15,	2016_________________	
Signature	 	 	 	 	 	 	 Date	

	
Please	submit	this	form	with	the	RFI	form	to	the	Institute	or	via	mail,	facsimile	or	e-mail	(in	
PDF	with	signature)	to:	
	
SUNY	Charter	Schools	Institute	
41	State	Street,	Suite	700	



Albany,	New	York	12207	
(518)	445-4250	(phone)	



Elizabeth "Beth" Shiner Klein, Ed.D  
 email:  / Phone:  / Home Phone:    
Address: Childhood/Early Childhood Education Dept., SUNY Cortland, , Cortland, NY 13045  

 

Education 

University of Virginia - Ed.D. (May 1996)  Major Area: Science Education  
                                                                     Supporting Areas: Program Evaluation & Curriculum & Instruction  

East Stroudsburg University – M.S.Ed. (August 1991)  Major Area: Reading 

Slippery Rock University - B.S. (May 1985)  Majors: Environmental Education & Elementary Education 
                                                                          Minor: American Politics 

 

 
  

 
 

 
 

 
 

 
   

Recent Awards  

Excellence in Research and Scholarship Award. May 2015, SUNY Cortland  

Civic Engagement Faculty Award, April 2015, SUNY Cortland 

Civic Engagement Community Partner Award, April 2014, SUNY Cortland 

SUNY Cortland President's Award for Funded Research, May 2012, SUNY Cortland 

Selected Publications  

Klein, B.K. & Weaver, S. D. (2015). George William Jeffers: Dedicated teacher, scholar, and change agent. In J. Pedersen, 
K. Finson, & B. Spector (eds.) Going Back for Our Future II: Carrying Forward the Spirit of Pioneers of Science 
Education.  Information Age, Charlotte, NC. 

Bodzin, A., Klein, B.S., & Weaver, S. D.(eds.) (2010). The Inclusion of Environmental Education in Science Teacher 
Education. Association for Science Teacher Education: Springer. 

Yeotis, C., Klein, B.S., & Weaver, S. D. (2009).  Enculturation into science education: Comparing pathways and dilemmas.  
In M. H. Weinburgh & K. Weiseman (eds.) Becoming and Being: Women’s Experiences in Leadership in K-16 Science 
Education Communities.  Association for Science Teacher Educators Monograph. 

Klein, B.S. & Lachance, A. (Spring/Summer 2006). Using environmental education centers to support incorporation of 
environmental education in elementary preservice teacher preparation. Taproot 16 (1). 17-21. 

Klein, B.S. (Fall 2005). Application of the guidelines for effective elementary science teacher inservice education. Journal of 
Elementary Science Education 17 (2) p. 57-72. 

Klein, B. S., Weaver, S.D., Klein, K. W., Slekar, T.S., Lachance, A., & Jampole, E (2005). Two models of integrating 
environmental education into elementary preservice programs.  In D. Simmons (ed.) Preparing Effective Environmental 
Educators. Washington, D.C.: The North American Association for Environmental Education. (pp. 17-34) .  

Slekar, T.S., Lachance, A., Klein, B.S., & Klein, K.W. (2003). The environmental thematic methods block: A model for 
technology immersion. Contemporary Issues in Technology and Teacher Education [Online serial], 3 (1). Available: 



http://www.citejournal.org/vol3/iss2/science/article1.cfm 

Klein, B.S. (Fall 2001). Guidelines for effective elementary science teacher inservice education. Journal of Elementary 
Science Education 13. (2) 29- 40. 

Recent Grants 

Teacher/Leader Quality Partnership Grant 2015-2018 ($179,000 anticipated per year). A funded proposal to the 
New York State Education Department to expand the Central New York Professional Development Network and 
strengthen the connection between SUNY Cortland and area high-needs school districts. Co-PI with Dr. Andrea 
Lachance. 

Center for the Preparation of 21st Century Teachers @SUNY Cortland 2014-15. ($151,653). A funded proposal to 
the SUNY Chancellor’s office to enhance faculty, inservice, and preservice teacher professional development. 
(Collaborator). 

Teacher/Leader Quality Partnership Grant 2012-2015 ($475,263) A funded proposal to the New York State 
Education Department to expand the Central New York Professional Development Network and strengthen the 
connection between SUNY Cortland and area high-needs school districts. Co-PI with Dr. Andrea Lachance. 

Selected Professional Papers and Presentations 

Klein, B. S. & Weaver, S. D. (January 2015). Dr. E. Laurence Palmer: STEM Pioneer in Environmental and Teacher 
Education. Association for Science Teacher Education International Conference. Portland, OR. 

Klein, B.S. (October 2014). Connecting Sustainability and Outdoor Education. New York State Outdoor Education 
Association Annual Conference. Silver Lake, NY 

Klein, B. S. & Weaver, S. D. (January 2014). STEM Pioneer Dr. George William Jeffers: A Story of a Scientist and Scholar 
Who Put Teaching First. Association for Science Teacher Education International Conference. San Antonio, TX. 

Klein, B.S., (October 2013). Building Environmental Education Teacher Leaders in the US and Belize. Klein, B.S., Leou, M, 
Haines, S. (October 2011). Northeast Region of the Association for Science Teacher Education, Cornwall, NY. 

Klein, B. S. & Weaver, S. D. (January 2013). ASTE/AETS colleagues from the 1940’s: Letters of Drs. E. Laurence Palmer 
and George Jeffers. Association for Science Teacher Education International Conference. International 20th Anniversary 
Conference, Charleston, SC. 

Klein, B.S. and Leou, M. (October 2012). Status of the New York State Environmental Literacy Plan.  Northeast Region of 
the Association for Science Teacher Education, Cornwall, NY. 

Klein, B. S., & Klein, K. W,  (March 2012). Living a Sustainable Lifestyle. Guest Speaker via Skype for the University of 
Wisconsin at Green Bay Sustainability Week Lecture Series.  

Klein, B. S., & Klein, K. W,  (February 2012). Community Sustainability Education. New York University. NY, NY. 

Bodzin, A., Klein, B. S., & Weaver, S. D. (January 2012). Incorporating Environmental Fieldtrip Pedagogy into Science 
Teacher Professional Development: Myakka River State Park Fieldtrip. Association for Science Teacher Education 
International Conference. Clearwater, FL. 

Klein, B.S.(October 2011). Update on the NYS Environmental Literacy Plan  - Plenary Session.  New York State Outdoor 
Education Association, Calicoon, NY 

Klein, B.S., Leou, M, Haines, S. (October 2011). Environmental Literacy in New York State and Maryland – Plenary Panel.  
Northeast Region of the Association for Science Teacher Education, Cornwall, NY. 

Klein, B. S. & Weaver, S. D.  (January 2011).Teaching Elementary and Secondary Preservice Teachers to use School 
Gardens. Association for Science Teacher Education International Conference. Minneapolis, MN. 

Recent Professional Development / School Engagement 
 Cincinnatus School District 

 Groton School District 

 Dryden School District 

 Lafayette School District 

 McGraw School District 

 Whitney Point School District 
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INTRODUCTION  
 

Serving on a public charter school education corporation board is a position of great trust 
and responsibility.  Trustees are charged with overseeing the education of all students enrolled in 
the each school the not-for-profit education corporation has the authority to operate, the 
expenditure of public and private monies directed to the school(s), and, if applicable, the oversight 
of any charter/education management organization (“CMO/EMO”).  
 

The State University of New York Board of Trustees (the “SUNY Trustees”) requires all new 
board members be approved by it pursuant to the terms of the education corporation’s Charter 
Agreement.  The SUNY Charter Schools Institute (the “Institute”) carries out this responsibility for 
the SUNY Trustees through this Request for Information (“RFI”) process.  Accordingly, and in order 
to expedite the approval of new board members, the Institute requests the prospective member to 
complete the following form and provide answers to each of the items (and provide the 
certification indicated).   
 

Only in very rare cases does the Institute reject properly approved prospective trustees who 
have provided all information requested on this form.  These cases are generally limited to 
prospective members who would have severe conflicts of interest in fulfilling their fiduciary or other 
duties as an education corporation board member, who are proposed to be seated in violation of 
the education corporation’s charter or by-laws, or whose background evidences untrustworthiness, 
e.g., criminal record or a record of financial dealings inimical to the public trust.1   
 

Pursuant to New York’s Freedom of Information Law (“FOIL”), any personal information 
listed on or attached to this form (including the Charter School Trustee Contact Information form) 
that would constitute an unwarranted invasion of personal privacy will not be disclosed (home 
address, email, telephone number, etc.). 
  

                                                 
1 Questions related to conflict of interest may be addresses to the education corporation’s counsel or the General Counsel of 

the Institute. 

 



1. REQUEST FOR INFORMATION 
 
A. Applicable Charter Agreement Provisions 

 
The following images show applicable provision from the Model Charter Agreement: 

 Section 2.3, Selection of New Education Corporation Board Members. 
 
(available at http://www.newyorkcharters.org/model-charter-agreement/), which are the same or 
very similar to those of each education corporation’s Charter Agreement. 
 

 

 
B. Applicable Laws and Regulations 

 
None. 
 

C. Discussion 
 
In order to legally seat a person on a charter school education corporation board, the following 
procedures should generally be followed as well as any specific provisions contained in education 
corporation’s by-laws: 

 

 When a board seat becomes vacant or is created, the board (by committee or 
otherwise) should seek nominations for a person to fill the vacant seat with appropriate 
qualifications per the Charter Agreement and by-laws requirements. 

 

 The board secretary or other administrator should review the by-laws to determine the 
proper number of trustees that may be seated on the board, or the proper range (e.g., 
7-11).  If the board has too many members, a request to amend the by-laws must be 
made to the Institute or the seat may not be filled.  In cases where the number of 
trustees must be fixed (i.e., when there is a range) the board should do so at or prior to 
the time of the election of the proposed trustee and clearly reflect same in the minutes.  

http://www.newyorkcharters.org/model-charter-agreement/


Note:  the legal limits on board size are 5 minimum and 25 maximum, although best 
practice has shown boards of 13 or under to be effective. 

 

 The board secretary or other administrator should review the following to determine 
the proper qualification of the prospective board member: 

 
o Charter Agreement section entitled “Governance; School Board; By-laws” 

(Section 2.2 in recent charters) for the following:   
 

 compliance with the 40% rule (no more than 40% of the school 
board may be affiliated with any single entity unless the school has 
received a waiver from the SUNY); and 
 

 compliance with provisions prohibiting or restricting board 
membership for persons associated with a CMO/EMO. 
 

o Charter Agreement Exhibit A, “Additional Assurances and Terms,” if any, which 
may contain restrictions on board membership or a waiver thereof; 
 

o Charter Agreement Exhibit A, “Terms of Operation;” 
 
o By-laws, which may: 

 
 state what type or “class” of trustee must be elected, e.g., parent, teacher 

representative, community 
member;  

 state any conditions that must be met prior to the election or nomination of 
a proposed trustee (vote of the parent/teacher organization; vote of partner 
organization, etc.);   

 direct how the trustee will be elected or appointed (super-majority vote, 
vote of corporate member, etc.); and/or,  

 state how long the term of a trustee will be.  When vacant seats are filled, 
the new trustee serves for the remainder of the prior trustee’s term.  When 
new seats are created, the board, chairperson or other methodology in the 
by-laws may dictate the length of the term, which may be staggered with 
other terms.  It is good practice for the secretary to keep a multi-year 
elections calendar to track each trustee’s term. 

 
The education corporation board or corporate member elects or appoints the prospective 

trustee at a duly convened meeting of the applicable board with a quorum and following any by-
laws restrictions on elections such as super-majority provisions.  The Institute will approve or reject 
such proposed trustee in writing within 45 days of submission of all of the above required 
documentation (complete Request for Information from Prospective Charter School Education 
Corporation Trustee (“RFI”) and evidence of proper election (e.g., signed resolution or minutes 
reflecting vote).  If the Institute takes no action within the 45 day period, the person may be seated 
as a school trustee.  After the Institute approves a trustee in writing, it will ask the education 
corporation for an updated list of trustees. 

 



D. Responsible Tasks 
 

 Submit a signed copy of the resolution electing the prospective trustee or the signed 
minutes showing such election to the Institute together with a Request for 
Information from Prospective Charter School Education Corporation Trustee (RFI). 

 After each prospective trustee reviews the by-laws, code of ethics and any conflict of 
interest policies of the education corporation, the board secretary or administrator 
should have each prospective trustee complete a RFI form, which the education 
corporation or proposed trustee must submit to the Institute. 

 After approval by the Institute, the board secretary or other administrator should 
inform the new trustee of his or her official seating on the board.  The trustee may 
now vote.  The education corporation must send an updated board list to the 
Institute. 

 As a reminder, the Education Corporation must notify the SUNY Trustees within five 
(5) business days of any of the following education corporation trustee actions: 
removal; resignation; expiration of term without re-election; or, otherwise leaving the 
education corporation board. 



Request for Information from 
Prospective Charter School Education Corporation Trustee 

FORM 
 

Please provide the following information. 
 
Background 
 

1. Name of charter school education corporation for which you intend to serve as a trustee.  
Truxton Academy Charter School 

 

2. Full name:          Korinne L’Hommedieu 
Home Address:        , Truxton, NY 13158 

 Business Name and Address:   

 Home telephone No.:    
 Work telephone No.:    
 E-mail address:      
 

3. A brief educational and employment history (you may attach a resume):   
  X   Resume attached. 
 

Please affirm that you will be at least 18 years old by the date of appointment to the education 
corporation’s board.  X   I affirm.   

 
Please indicate whether you currently or have previously served on a board of a school district, 
another charter school education corporation, a non-public school or any not-for-profit 
corporation (to the extent not otherwise indicated in your response to Item 3, above). X   
Does not apply to me.    Yes. 

 
4. Please indicate if you have ever been convicted of a misdemeanor related to honesty or 

trustworthiness, or a felony.  If the answer to this question is yes, please provide details of 
the offense, the date, disposition, etc.  X   Does not apply to me.    Yes. 

 
5. Please indicate if you have ever entered into a settlement agreement, consent decree, 

adjournment in contemplation of dismissal, assurance of discontinuance or other, similar 
agreement with the Securities Exchange Commission, Internal Revenue Service, the U.S. 
attorney general or the attorney general of any state, a U.S. or district attorney or any other 
law enforcement or regulatory body concerning the discharge of your duties as a board 
member of a for-profit or not-for profit entity or as an executive of such entity.  If the 
answer to this question is yes, please provide details of the agreement.   
X   Does not apply to me.    Yes. 
 

Conflicts 
 

8.  Please indicate whether you or your spouse knows any of the other charter school 
education corporation trustees, or prospective or former trustees.  If so, please indicate the 
precise nature of your relationship.    I / we do not know any such trustees. X   Yes. 



    We are acquainted with the other charter school trustees as members of our rural 
community. 
 

9.  Please indicate whether you or your spouse knows any person who is, or has been in the 
last two years, an employee of the education corporation.  If so, indicate the precise nature 
of your relationship. 
X   I / we do not know any such employees.    Yes. 
 

10. Please indicate whether you or your spouse knows anyone who is doing, or plans to do, 
business with the education corporation or any of the schools it has the authority to 
operate (whether as an individual or as a director, officer, employee or agent of an entity).  
If so, indicate and describe the precise nature of your relationship and the nature of the 
business that such person or entity is transacting or will be transacting with the education 
corporation.  X   I / we do not know any such persons.    Yes. 

11. Please indicate if you, your spouse or other immediate family members anticipate 
conducting, or are conducting, any business with the education corporation or any school it 
has the authority to operate.  If so, please indicate the precise nature of the business that is 
being or will be conducted.  X   I / we do not anticipate conducting any such business.    
Yes. 

12. If the education corporation or any of the schools it has the authority to operate contracts 
with an educational service provider (a management company, whether for-profit or not-
for-profit), please indicate whether you or your spouse know any employees, officers, 
owners, directors or agents of that provider.  If the answer is in the affirmative, please 
describe any such relationship. 
X   Not applicable because the education corporation does not contact with a 
management company or charter management organization.   

  I / we do not know any such persons.  
  Yes. 

13. If the education corporation or any of the schools it has the authority to operate contracts 
with an educational service provider, please indicate whether you, your spouse or other 
immediate family members have a direct or indirect ownership, employment, contractual or 
management interest in the provider.  For any interest indicated, please provide a detailed 
description.  X   N/A.    I / we have no such interest.    Yes. 

14. If the education corporation or any of the schools it has the authority to operate is 
partnered with an educational service provider, please indicate if you, your spouse or other 
immediate family member anticipate conducting, or are conducting, any business with the 
provider.  If so, please indicate the precise nature of the business that is being or will be 
conducted.  X   N/A.    I / we or my family do not anticipate conducting any such 
business.    Yes. 

 
15. Please indicate whether you, your spouse or other immediate family members are a 

director, officer, employee, partner or member of, or are otherwise associated with, any 
organization which filed an application in conjunction with the education corporation or any 
of the schools it has the authority to operate, i.e., is partnered with the education 
corporation.  (For the identity of all such organizations, please consult with the chair of the 
board.)  To the extent you have provided this information in response to prior items, you 



may so indicate.  X   Does not apply to me, my spouse or family.    Yes. 
 

16. Please indicate any potential ethical or legal conflicts of interests that would, or are likely to, 
exist should you be approved for service on the education corporation board.  Please note 
that being a parent of a school student, serving on another charter school’s board or being 
employed by the school are conflicts that should be disclosed, but do not make you 
automatically ineligible to serve as a trustee.  X   None.    Yes. 
 

17. Please indicate how you would handle a situation in which you believe one or more 
members of the education corporation’s board are involved in self-dealing (working for 
their own benefit, or the benefit of their friends and family).  Please note that simply 
confronting the involved trustee is not usually a sufficient answer.  
 
    I would bring up the issue at one of our monthly Board meetings for discussion.  If one or 
more members are involved in self-dealing or any conflict of interest, I would make a 
motion that the person or persons involved resign from the Board and I would vote to 
support that action.  If necessary, legal action could be taken.  

 
Other 
 

18. Please affirm that you have read the education corporation’s by-laws and conflict-of-
interest policies (Code of Ethics).  X   I affirm. 
 

19. Please provide any other information that you feel pertinent to the SUNY Charter Schools 
Institute’s review. 

 

Certification 
 

I, Korinne L’Hommedieu, certify to the best of my knowledge and ability that the information I 
am providing to the State University of New York/Charter Schools Institute in regards to my 
application to serve as a member of the board of trustees of the Truxton Academy Charter 
School is true and correct in every respect. 
 
 
___________________________________________  ___________________________ 
Signature       Date 

 

Please submit this form with the RFI form to the Institute or via mail, facsimile or e-mail (in 
PDF with signature) to: 
 
SUNY Charter Schools Institute 
41 State Street, Suite 700 
Albany, New York 12207 
(518) 445-4250 (phone) 
(518) 320-1572 (fax) 
charters@suny.edu (email) 

mailto:charters@suny.edu


 

 Korinne L'Hommedieu 
 

Truxton, NY 13158 
 
 

 
 

 

 



 Resume: Korinne L'Hommedieu 

 Page 2 |       

Education 
LeMoyne College (Syracuse, New York) 
Bachelor of Science, Accounting  
December 1991 
 
State University of New York at Morrisville (Morrisville, New York) 
Associate of Applied Science, Business Administration 
May 1983 
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INTRODUCTION  
 

Serving on a public charter school education corporation board is a position of great trust 
and responsibility.  Trustees are charged with overseeing the education of all students enrolled in 
the each school the not-for-profit education corporation has the authority to operate, the 
expenditure of public and private monies directed to the school(s), and, if applicable, the oversight 
of any charter/education management organization (“CMO/EMO”).  
 

The State University of New York Board of Trustees (the “SUNY Trustees”) requires all new 
board members be approved by it pursuant to the terms of the education corporation’s Charter 
Agreement.  The SUNY Charter Schools Institute (the “Institute”) carries out this responsibility for 
the SUNY Trustees through this Request for Information (“RFI”) process.  Accordingly, and in order 
to expedite the approval of new board members, the Institute requests the prospective member to 
complete the following form and provide answers to each of the items (and provide the 
certification indicated).   
 

Only in very rare cases does the Institute reject properly approved prospective trustees who 
have provided all information requested on this form.  These cases are generally limited to 
prospective members who would have severe conflicts of interest in fulfilling their fiduciary or other 
duties as an education corporation board member, who are proposed to be seated in violation of 
the education corporation’s charter or by-laws, or whose background evidences untrustworthiness, 
e.g., criminal record or a record of financial dealings inimical to the public trust.1   
 

Pursuant to New York’s Freedom of Information Law (“FOIL”), any personal information 
listed on or attached to this form (including the Charter School Trustee Contact Information form) 
that would constitute an unwarranted invasion of personal privacy will not be disclosed (home 
address, email, telephone number, etc.). 
  

                                                 
1 Questions related to conflict of interest may be addresses to the education corporation’s counsel or the General Counsel of 

the Institute. 

 



1. REQUEST FOR INFORMATION 
 
A. Applicable Charter Agreement Provisions 

 
The following images show applicable provision from the Model Charter Agreement: 

 Section 2.3, Selection of New Education Corporation Board Members. 
 
(available at http://www.newyorkcharters.org/model-charter-agreement/), which are the same or 
very similar to those of each education corporation’s Charter Agreement. 
 

 

 
B. Applicable Laws and Regulations 

 
None. 
 

C. Discussion 
 
In order to legally seat a person on a charter school education corporation board, the following 
procedures should generally be followed as well as any specific provisions contained in education 
corporation’s by-laws: 

 

 When a board seat becomes vacant or is created, the board (by committee or 
otherwise) should seek nominations for a person to fill the vacant seat with appropriate 
qualifications per the Charter Agreement and by-laws requirements. 

 

 The board secretary or other administrator should review the by-laws to determine the 
proper number of trustees that may be seated on the board, or the proper range (e.g., 
7-11).  If the board has too many members, a request to amend the by-laws must be 
made to the Institute or the seat may not be filled.  In cases where the number of 
trustees must be fixed (i.e., when there is a range) the board should do so at or prior to 
the time of the election of the proposed trustee and clearly reflect same in the minutes.  

http://www.newyorkcharters.org/model-charter-agreement/


Note:  the legal limits on board size are 5 minimum and 25 maximum, although best 
practice has shown boards of 13 or under to be effective. 

 

 The board secretary or other administrator should review the following to determine 
the proper qualification of the prospective board member: 

 
o Charter Agreement section entitled “Governance; School Board; By-laws” 

(Section 2.2 in recent charters) for the following:   
 

 compliance with the 40% rule (no more than 40% of the school 
board may be affiliated with any single entity unless the school has 
received a waiver from the SUNY); and 
 

 compliance with provisions prohibiting or restricting board 
membership for persons associated with a CMO/EMO. 
 

o Charter Agreement Exhibit A, “Additional Assurances and Terms,” if any, which 
may contain restrictions on board membership or a waiver thereof; 
 

o Charter Agreement Exhibit A, “Terms of Operation;” 
 
o By-laws, which may: 

 
 state what type or “class” of trustee must be elected, e.g., parent, teacher 

representative, community 
member;  

 state any conditions that must be met prior to the election or nomination of 
a proposed trustee (vote of the parent/teacher organization; vote of partner 
organization, etc.);   

 direct how the trustee will be elected or appointed (super-majority vote, 
vote of corporate member, etc.); and/or,  

 state how long the term of a trustee will be.  When vacant seats are filled, 
the new trustee serves for the remainder of the prior trustee’s term.  When 
new seats are created, the board, chairperson or other methodology in the 
by-laws may dictate the length of the term, which may be staggered with 
other terms.  It is good practice for the secretary to keep a multi-year 
elections calendar to track each trustee’s term. 

 
The education corporation board or corporate member elects or appoints the prospective 

trustee at a duly convened meeting of the applicable board with a quorum and following any by-
laws restrictions on elections such as super-majority provisions.  The Institute will approve or reject 
such proposed trustee in writing within 45 days of submission of all of the above required 
documentation (complete Request for Information from Prospective Charter School Education 
Corporation Trustee (“RFI”) and evidence of proper election (e.g., signed resolution or minutes 
reflecting vote).  If the Institute takes no action within the 45 day period, the person may be seated 
as a school trustee.  After the Institute approves a trustee in writing, it will ask the education 
corporation for an updated list of trustees. 

 



D. Responsible Tasks 
 

 Submit a signed copy of the resolution electing the prospective trustee or the signed 
minutes showing such election to the Institute together with a Request for 
Information from Prospective Charter School Education Corporation Trustee (RFI). 

 After each prospective trustee reviews the by-laws, code of ethics and any conflict of 
interest policies of the education corporation, the board secretary or administrator 
should have each prospective trustee complete a RFI form, which the education 
corporation or proposed trustee must submit to the Institute. 

 After approval by the Institute, the board secretary or other administrator should 
inform the new trustee of his or her official seating on the board.  The trustee may 
now vote.  The education corporation must send an updated board list to the 
Institute. 

 As a reminder, the Education Corporation must notify the SUNY Trustees within five 
(5) business days of any of the following education corporation trustee actions: 
removal; resignation; expiration of term without re-election; or, otherwise leaving the 
education corporation board. 



Request for Information from 
Prospective Charter School Education Corporation Trustee 

FORM 
 

Please provide the following information. 
 
Background 
 

1. Name of charter school education corporation for which you intend to serve as a trustee.  
Truxton Academy Charter School 

 

2. Full name:         Elaine Sturges 
Home Address:        Truxton, NY 13158 

 Business Name and Address:   

 Home telephone No.:  
 Work telephone No.:   
 E-mail address:     
 

3. A brief educational and employment history (you may attach a resume):   
  X   Resume attached. 
 

Please affirm that you will be at least 18 years old by the date of appointment to the education 
corporation’s board.  X   I affirm.   

 
Please indicate whether you currently or have previously served on a board of a school district, 
another charter school education corporation, a non-public school or any not-for-profit 
corporation (to the extent not otherwise indicated in your response to Item 3, above). X   
Does not apply to me.    Yes. 

 
4. Please indicate if you have ever been convicted of a misdemeanor related to honesty or 

trustworthiness, or a felony.  If the answer to this question is yes, please provide details of 
the offense, the date, disposition, etc.  X   Does not apply to me.    Yes. 

 
5. Please indicate if you have ever entered into a settlement agreement, consent decree, 

adjournment in contemplation of dismissal, assurance of discontinuance or other, similar 
agreement with the Securities Exchange Commission, Internal Revenue Service, the U.S. 
attorney general or the attorney general of any state, a U.S. or district attorney or any other 
law enforcement or regulatory body concerning the discharge of your duties as a board 
member of a for-profit or not-for profit entity or as an executive of such entity.  If the 
answer to this question is yes, please provide details of the agreement.   
X   Does not apply to me.    Yes. 
 

Conflicts 
 

8.  Please indicate whether you or your spouse knows any of the other charter school 
education corporation trustees, or prospective or former trustees.  If so, please indicate the 
precise nature of your relationship.  X   I / we do not know any such trustees.    Yes. 



    We are acquainted with the other charter school trustees as members of our rural 
community. 
 

9.  Please indicate whether you or your spouse knows any person who is, or has been in the 
last two years, an employee of the education corporation.  If so, indicate the precise nature 
of your relationship. 
X   I / we do not know any such employees.    Yes. 
 

10. Please indicate whether you or your spouse knows anyone who is doing, or plans to do, 
business with the education corporation or any of the schools it has the authority to 
operate (whether as an individual or as a director, officer, employee or agent of an entity).  
If so, indicate and describe the precise nature of your relationship and the nature of the 
business that such person or entity is transacting or will be transacting with the education 
corporation.  X   I / we do not know any such persons.    Yes. 

11. Please indicate if you, your spouse or other immediate family members anticipate 
conducting, or are conducting, any business with the education corporation or any school it 
has the authority to operate.  If so, please indicate the precise nature of the business that is 
being or will be conducted.  X   I / we do not anticipate conducting any such business.    
Yes. 

12. If the education corporation or any of the schools it has the authority to operate contracts 
with an educational service provider (a management company, whether for-profit or not-
for-profit), please indicate whether you or your spouse know any employees, officers, 
owners, directors or agents of that provider.  If the answer is in the affirmative, please 
describe any such relationship. 
X   Not applicable because the education corporation does not contact with a 
management company or charter management organization.   

  I / we do not know any such persons.  
  Yes. 

13. If the education corporation or any of the schools it has the authority to operate contracts 
with an educational service provider, please indicate whether you, your spouse or other 
immediate family members have a direct or indirect ownership, employment, contractual or 
management interest in the provider.  For any interest indicated, please provide a detailed 
description.  X   N/A.    I / we have no such interest.    Yes. 

14. If the education corporation or any of the schools it has the authority to operate is 
partnered with an educational service provider, please indicate if you, your spouse or other 
immediate family member anticipate conducting, or are conducting, any business with the 
provider.  If so, please indicate the precise nature of the business that is being or will be 
conducted.  X   N/A.    I / we or my family do not anticipate conducting any such 
business.    Yes. 

 
15. Please indicate whether you, your spouse or other immediate family members are a 

director, officer, employee, partner or member of, or are otherwise associated with, any 
organization which filed an application in conjunction with the education corporation or any 
of the schools it has the authority to operate, i.e., is partnered with the education 
corporation.  (For the identity of all such organizations, please consult with the chair of the 
board.)  To the extent you have provided this information in response to prior items, you 



may so indicate.  X   Does not apply to me, my spouse or family.    Yes. 
 

16. Please indicate any potential ethical or legal conflicts of interests that would, or are likely to, 
exist should you be approved for service on the education corporation board.  Please note 
that being a parent of a school student, serving on another charter school’s board or being 
employed by the school are conflicts that should be disclosed, but do not make you 
automatically ineligible to serve as a trustee.  X   None.    Yes. 
 

17. Please indicate how you would handle a situation in which you believe one or more 
members of the education corporation’s board are involved in self-dealing (working for 
their own benefit, or the benefit of their friends and family).  Please note that simply 
confronting the involved trustee is not usually a sufficient answer.  
 
    I would bring up the issue at one of our monthly Board meetings for discussion.  If one or 
more members are involved in self-dealing or any conflict of interest, I would make a 
motion that the person or persons involved resign from the Board and I would vote to 
support that action.  If necessary, legal action could be taken.  

 
Other 
 

18. Please affirm that you have read the education corporation’s by-laws and conflict-of-
interest policies (Code of Ethics).  X   I affirm. 
 

19. Please provide any other information that you feel pertinent to the SUNY Charter Schools 
Institute’s review. 

 

Certification 
 

I, Elaine Sturges, certify to the best of my knowledge and ability that the information I am 
providing to the State University of New York/Charter Schools Institute in regards to my application 
to serve as a member of the board of trustees of the Truxton Academy Charter School is true 
and correct in every respect. 
 
 
 
___________________________________________  ___________________________ 
Signature       Date 

 

 
Please submit this form with the RFI form to the Institute or via mail, facsimile or e-mail (in 
PDF with signature) to: 
 
SUNY Charter Schools Institute 
41 State Street, Suite 700 
Albany, New York 12207 
(518) 445-4250 (phone) 
(518) 320-1572 (fax) 
charters@suny.edu (email) 

mailto:charters@suny.edu






























 
 
McGraw School Board of Education 
October 7, 2015 
 
As representatives from the Truxton Academy Charter School, we wanted to be proactive in 
introducing ourselves to our neighboring school districts.    
 
We know that local school districts work extremely hard to create the best working environment 
and provide a quality education for their students and we appreciate it.   
 
Our goal is to create a school that is different than mainstream public education to offer families 
a choice.  That is why we are developing our charter school around project-based 
learning.  Project based learning, problem based learning and inquiry science based learning have 
been around for years.  They have been proven successful through youth education organizations 
including boy scouts, girl scouts, 4-H and FFA.   
 
We have also chosen to use agriculture as our teaching instrument because it works so fluidly in 
the elementary setting.  A bonus in using agriculture as a teaching instrument is how easily 
science, technology, engineering and math can be brought to the learning environment.  Many 
of us from this rural area know how much these STEM elements are now used in the field of 
agriculture. 
 
Our group of dedicated representatives from Truxton Academy Charter School are proud to bring 
a choice to the parents in the Homer Central School District and surrounding communities.  We 
have spent countless hours developing an educational program that will bring active learning 
back into the classroom and create an environment that will serve every student; excelling 
students, average students, ADD, autistic or special needs students. It will be the right fit for 
students who are not meeting their abilities in the classroom they are currently in. 
 
Finally, it is important to our community to share with our younger generations the true value of 
rural living and its place in our future. 
 
We are excited to continue our efforts and are happy to answer any questions you may have now 
or at any time in the future. 
 
We have scheduled an information meeting at the McGraw Community Center for next 
Wednesday, October 14th @ 6:45pm.  We would like to introduce Truxton Academy Charter 
School to the McGraw community and offer the opportunity to learn more about us and give 
constructive input.  We hope to see all of you all there. 
 









 

 



 

 

 

 

Board of Trustees: 

 
Cindy Denkenberger  

Jeanetta Laudermilk  

Krysta Austen   

John Tillotson   

Korinne L’Hommedieu  

Beth Klein  

Stuart Young  

Adam Aldrich  

Elaine Sturges  

Truxton Academy Charter School would be the first Agri-based, Rural Elementary Charter School 
in New York.  It is important to our community to share with our younger generations the true 
value of rural living and its place in our future. 
 
Charter Schools are public schools and are tuition-free, but charter schools have more flexibility 

than regular public schools. Charter schools have their own governing board of trustees to make 

decisions for their own school. Local decision-making keeps each charter school focused on 

building a strong community with values that will impact our children’s education. 

 

The focus for our new charter school is: 

To bring Project Based Learning (PBL) back to the elementary classroom. Project Based Learning is 

a teaching method for students to gain knowledge and skill by investigating complex problems, questions, 

and challenges. Project Based Learning builds deeper knowledge, problem-solving abilities and higher-

level thinking. 

To use our rural location to enhance our student’s education. Many elementary classrooms already 

use agriculture-related lessons. Our location, with agribusiness surrounding us, will be a primary 

component of our students' education. Science, Technology, Engineering, and Math (STEM) concepts will 

be emphasized in our curriculum.  

Truxton Academy Charter School 
PO Box 102, Truxton, NY 13158 

Phone: 607-345-6466 

Email: truxtonacademy@gmail.com 

truxtonacademycharterschool.org 



 

 

 
Frequently Asked Questions: 
 
What is a charter school? 
A charter school is an independently run public school granted greater flexibility in its operations, in return 
for greater accountability for performance. The "charter" establishing each school is a performance 
contract detailing the school's mission, program, students served, performance goals, and methods of 
assessment. 

 
What is the difference between charter schools and other public schools? 
Charter schools are public schools of choice, meaning that families choose them for their children. They 
operate with freedom from some of the regulations that are imposed upon district schools. Charter 
schools are accountable for academic results and for upholding the promises made in their charters. They 
must demonstrate performance in the areas of academic achievement, financial management, and 
organizational stability. 

 
Who authorizes charter schools? 
This varies from state to state, depending on the state's charter law. In New York, there are three 
authorizers: the New York State Board of Regents, the State University of New York Board of Trustees, 
and local boards of education. 

 
Who attends charter schools? Whom do they serve? 
Nationwide, students in charter schools have similar demographic characteristics to students in the local 
public schools. In some states, charter schools serve significantly higher percentages of minority or low-
income students than the traditional public schools. Charter schools accept students by random, public 
lottery. 

 
How are charter schools funded? 
As public schools, charter schools are tuition-free. They are funded according to enrollment levels and 
receive public funds on a per pupil basis. Charter schools are entitled to federal categorical funding for 
which their students are eligible, such as Title I and Special Education monies. Federal legislation provides 
grants to help charters to manage start-up costs. 

 
Do teachers need to be certified to work at a charter school? 
Certification requirements vary on a state-by-state basis.  In New York, while the state does not require 
that 100% of teachers be certified at each charter school, the rules under the "No Child Left Behind" Law 
mean that teachers need to get their licenses with reasonable speed; 
 
 
 
 
 

Truxton Academy Charter School 
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Here’s what will set us apart: 

 Project Based Learning with Science, Technology, 

Engineering and Math elements (STEM) 

 Governing board of trustees making decisions for our 

school only - not the whole district 

 Strong Community and Parental involvement in our 

childrens' educations 

 

Agriculture has been brought into elementary classrooms across the 

country for many years with great success.  Growing plants, hatching 

eggs, life cycles, just to name a few.  These are lessons students 

become wrapped up in.  Truxton community has the luxury of a rural 

community surrounded by agriculture which is ideal for using as a 

teaching resource.  Working together between school, community 

and local agri-businesses we will use the resources around us to teach 

our kids how to become higher level thinkers and problem solvers who 

enjoy coming to school to learn.  
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Frequently Asked Questions 

What is a charter school? 
A charter school is an independently run public school granted greater flexibility in its operations, in 

return for greater accountability for performance. The "charter" establishing each school is a 

performance contract detailing the school's mission, program, students served, performance goals, 

and methods of assessment. 

 

What is the difference between charter schools and other public schools? 
Charter schools are public schools of choice, meaning that families choose them for their children. 

They operate with freedom from some of the regulations that are imposed upon district schools. 

Charter schools are accountable for academic results and for upholding the promises made in their 

charters. They must demonstrate performance in the areas of academic achievement, financial 

management, and organizational stability. If a charter school does not meet performance goals, it 

may be closed. 

 

Are charter schools all the same? 
No. Charter schools can vary a great deal in their design and in their results. Uncommon Schools 

creates schools based on the principles and practices that have proven successful in producing 

significant academic gains at high-performing urban charter public schools across the country. 

 

Who authorizes charter schools? 
This varies from state to state, depending on the state's charter law. In New York, there are three 

authorizers: the New York State Board of Regents, the State University of New York Board of Trustees, 

and local boards of education. 

 

Who can start a charter school? 
Parents, community leaders, social entrepreneurs, businesses, teachers, school districts, and 

municipalities can submit a charter school proposal to their state's charter authorizing entity. 

 

Who attends charter schools? Whom do they serve? 
Nationwide, students in charter schools have similar demographic characteristics to students in the 

local public schools. In some states, charter schools serve significantly higher percentages of minority 

or low-income students than the traditional public schools. Charter schools accept students by 

random, public lottery. 

 

How are charter schools funded? 
As public schools, charter schools are tuition-free. They are funded according to enrollment levels and 

receive public funds on a per pupil basis. Charter schools are entitled to federal categorical funding 

for which their students are eligible, such as Title I and Special Education monies. Federal legislation 

provides grants to help charters to manage start-up costs. 

 

Do teachers need to be certified to work at a charter school? 
Certification requirements vary on a state-by-state basis.  In New York, while the state does not require 

that 100% of teachers be certified at each charter school, the rules under the "No Child Left Behind" 

Law mean that teachers need to get their licenses with reasonable speed. 



 Where futures 

are grown. 

 

 

   

 

 

 

 

Charter schools are exciting because 

they are public, and therefore tuition-

free, yet have more flexibility in how they 

operate.  Charter schools have their own 

governing board of trustees that makes 

decisions for that one school, and not for 

an entire school district. 

This makes keeping what's best for that 

school the priority. 
 



  

The Truxton Academy Charter 

School is in the planning phase. 
 

Support from the community and 

prospective enrollment numbers 

will help form our proposal.   
 

Please complete an Enrollment 

form today if you are interested in 

having your children attend.   
 

Thank you for supporting Truxton 

Academy Charter School as the 

educational choice for your child's 

future! 

 

truxtonacademycharterschool.org 
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The Truxton Community has a new and 

wonderful educational opportunity. With the 

strength our community has demonstrated 

time and again, we will bring an elementary 

school to our community that will bring our 

community back to our school. 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

The focus for our new charter school is: 

To bring Project Based Learning (PBL) back to the elementary 

classroom. Project Based Learning is a teaching method for students 

to gain knowledge and skill by investigating complex problems, 

questions, and challenges. PBL builds deeper knowledge, problem-

solving abilities and higher-level thinking. 

To use our rural location to enhance our student’s education. 
Many elementary classrooms already use agriculture-related 

lessons. Our location, with agribusiness surrounding us, will be a 

primary component of our students' education. Science, Technology, 

Engineering, and Math (STEM) concepts will be emphasized in our 

curriculum.  

Charter Schools are public schools and are tuition-free, but charter schools have more 

flexibility than regular public schools. Charter schools have their own governing board 

of trustees to make decisions for their own school. Local decision-making keeps each 

charter school focused on building a strong community with values that will impact our 

children’s education. 

 

 

Upcoming Events 

May 19 

Homer CSD Budget & Board 

Member Vote 7am - 9pm 

High School Music Building 

May 25 

Memorial Day Parade – join 

our float! 

June 6 

Barn Dance Fundraiser at 

Forest Lake Campground 

June 13 

Hartnett Elementary 

Community Celebration 

 

Event details are available at:  
truxtonacademycharterschool.org 

mailto:TruxtonAcademy@gmail.com
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La comunidad de Truxton tiene una nueva y 

maravillosa oportunidad educativa. Con la 

fuerza que nuestra comunidad ha demostrado 

una y otra vez, traeremos a nuestra comunidad 

a nuestra escuela primaria. 

 

 
 

 

 

 

 

 

 

 

 

 

 

El enfoque de nuestra nueva escuela es: 

Para llevar el aprendizaje basado en proyectos (PBL) volver a 

la escuela primaria. Aprendizaje basado en proyectos es un 

método de enseñanza para que los estudiantes adquieran 

conocimientos y habilidades al investigar problemas complejos, 

preguntas y desafíos. PBL construye conocimiento profundo, 

habilidades de resolución de problemas y pensamiento de alto nivel. 

Utilizar nuestra zona rural para mejorar la educación de 

nuestros estudiantes. Muchas aulas de primarias ya usan lecciones 

relacionadas con la agricultura. Nuestra ubicación, con la 

agroindustria alrededor de nosotros, será un componente primario 

de la educación de nuestros estudiantes. Conceptos de ciencia, 

tecnología, ingeniería y matemáticas (STEM) se enfatizarán en 

nuestro plan de estudios.  

Las escuelas charter son escuelas públicas y son gratis, pero las escuelas charter tienen más 

flexibilidad que las escuelas públicas regulares. Las escuelas charter tienen su propio Consejo 

de administración para tomar decisiones por su propia escuela. La toma de decisiones sigue 

cada escuela charter se concentra en la construcción de una comunidad fuerte, con valores 

que afectará la educación de nuestros hijos. 

 

  Próximos eventos 

May 19 

Homer CSD Budget & Board 

Member Vote 7am - 9pm 

High School Music Building 

May 25 

Memorial Day Parade – join 

our float! 

June 6 

Barn Dance Fundraiser at 

Forest Lake Campground 

June 13 

Hartnett Elementary 

Community Celebration 

 

Detalles del evento están 

disponibles en:  
truxtonacademycharterschool.org 

mailto:TruxtonAcademy@gmail.com


 
 

 
 

Truxton Academy is currently accepting enrollment applications for prospective students in 
grades K-5 for the 2016-2017 school year.  Truxton Academy is a tuition free, specialized learning 
facility that welcomes all learners.  It is designed to support all students, including those with 
Individualized Education Plans, and English Language Learners. 

The Truxton Academy Charter School is in the planning phase.  Support from the community and 

prospective enrollment numbers will help form our proposal.  The form does not obligate your child 

to attend, but will demonstrate how many families are interested in attending.  

Student Name_____________________________________Date of Birth________________________ 

Current Grade_____________ Current School______________________________________________ 

School District of Residence_____________________________________________________________ 

Home Address________________________________________________________________________ 

Primary Phone____________________________Secondary Phone_____________________________ 

Email_______________________________________________________________________________ 

Parent/Guardian Name________________________________________________________________ 

Relationship to Student________________________Primary Phone___________________________ 

Home Address (if different)_____________________________________________________________ 

Email_______________________________________________________________________________ 

Does the applicant have any sibling(s) that would also enroll at Truxton Academy Charter School? 

Yes/No____________  Sibling’s Name and Grade___________________________________________ 

Any child eligible for admission to a traditional public school is eligible for admission to a charter public school. 
Admission to a charter school cannot be limited on the basis of disability, race, creed, gender, national origin, 
religion, ancestry, intellectual ability, measures of achievement or aptitude, or athletic ability. If the number of 
applicants exceeds the number of available seats, a random selection process, such as a lottery, must be used. 
However, charter schools do give preferences to “at risk” students, siblings of students already enrolled in the 
charter school, and students living in the charter school’s district of location. 

 
Parent Signature_____________________________________Date______________________ 



 
 

 
 

La Academia de Truxton está aceptando solicitudes de inscripción de futuros estudiantes en grados K-5 
para el año 2016-2017. En la Academia de Truxton es una matrícula libre, facilidad que da la bienvenida a 
todos los estudiantes de aprendizaje especializado. Está diseñado para apoyar todos los estudiantes, 
incluyendo aquellos con planes de educación individualizados y aprendiendo inglés. 
 
La Truxton Academy Charter School esta en la fase de planificación. Apoyo de la comunidad y la mayor 
inscripción posible  ayudará a formar nuestra propuesta. El formulario no obliga a su hijo a asistir, pero 
demostrará cómo muchas familias están interesadas en asistir. 
 
Nombre del estudiante ________________________________ Fecha de Nacimiento _______________ 

Grado actual _____________ Escuela actual ________________________________________________ 

Distrito Escolar de residencia ____________________________________________________________ 

Domicilio ____________________________________________________________________________ 

Teléfono principal __________________________ Teléfono secundario _________________________ 

Email________________________________________________________________________________ 

Nombre Padre/Tutor ___________________________________________________________________ 

Relación a estudiante ________________________ Teléfono principal ___________________________ 

Domicilio (Si es diferente)_______________________________________________________________ 

Email________________________________________________________________________________ 

El solicitante tiene cualquier hermano que también se matriculo en Truxton Academy Charter School? 

Si/No_______  Nombre y grado de hermano ________________________________________________ 

Cualquier niño elegible para admisión a una escuela pública tradicional es elegible para la admisión a 
una escuela pública. La admisión a una escuela no puede ser limitada en base a la discapacidad, raza, 
credo, género, origen nacional, religión, ascendencia, capacidad intelectual, las medidas de logro o 
aptitud o habilidad atlética. Si el número de aspirantes supera el número de asientos disponibles, debe 
utilizarse un proceso de selección al azar, como lotería. Sin embargo, las escuelas charter dan 
preferencias a los estudiantes en riesgo, hermanos de alumnos ya matriculados en la escuela y los 
estudiantes que viven en el distrito de la escuela de la carta de ubicación. 
 

Firma del padre _____________________________________La Fecha____________________ 



Future of Homer Central 

School District

Future of Hartnett



Data

• Data from (NYSED information and 
reporting service -IRS)

• Enrollment Data from (BEDS) 



Pressure for Change

• Enrollment in District  
• Funding to schools
• Secure the future for Truxton and Homer
• Improve education in the district
• Just as competition in sports improves 

performance, competition in education 
improves performance as well
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Why a Charter School

• Change from rule-based to performance-based accountability.
• Charter schools have more freedom of how to teach.
• Charter schools provide an opportunity for teachers to 

incorporate best teaching practices with individual needs and 
interests of the students.

• Charter schools are one of the highest performing group of 
schools in the nation.

• Charter Schools not only are high performing themselves but 
through competition increase performance of the district as a 
whole.

• Through specialized instruction charter schools fill enrollment 
through normal enrollment practices.  Charter schools have a 
higher appeal to homeschooling and private schooling 
families and are often at full capacity with a lottery system to 
fill any openings.



What are Charter Schools

A charter school is a publicly funded 
independent school established by teachers, 
parents, or community groups under the terms 
of a charter with a local or national authority.  
Charter schools have the freedom to teach 
outside of main stream teaching (common 
core).



 

 
February 23, 2016 

  
Cindy Denkenberger, President 
Truxton Academy Charter School 
PO Box 102 
Truxton, NY 13158 
 
Dear Ms. Denkenberger: 
 
I am very pleased to offer my enthusiastic endorsement of the proposed Truxton Academy Charter School 
(TACS). The school’s mission to promote active, experiential learning for K-6 students in the greater Truxton 
community through a project-based curriculum that links STEM education, environmental stewardship, and local 
connections to agriculture and rural life is highly commendable. Education research has repeatedly shown the 
significant learning gains associated with robust, student-centered classrooms that engage children in problem-
solving, group collaboration, and interdisciplinary projects that foster connections between key concepts and their 
real-world applications. The proposed charter school will afford K-6 students, and their parents, a rich opportunity 
to participate in a school-community partnership that promotes innovation in teaching and learning while 
honoring the heritage associated with rural life. 
 
The Department of Science Teaching at Syracuse University is eager to play a prominent role as a collaborator in 
the TACS effort. Our department is responsible for teaching a wide variety of science content and pedagogy 
courses that prepare pre-service elementary and secondary science teachers to be STEM leaders and innovators in 
diverse K-12 classrooms. Our faculty members have expertise in teacher professional development, curriculum 
development, and assessment in both rural and urban school contexts. In addition, our program supports a number 
of doctoral students with significant K-12 teaching experience who assist program faculty with ongoing teaching, 
research, and professional development efforts who will be actively involved in our TACS collaborations.  
 
As a collaborator with TACS, Syracuse University’s Department of Science Teaching pledges to provide the 
following types of support: 

 Ongoing consultation with the TACS Board of Directors to provide technical assistance related to STEM 
curriculum development and teacher support; 

 Targeted academic year and summer professional development workshops for TACS K-6 teachers 
promoting research-based, three-dimensional STEM teaching and learning strategies designed to achieve 
the objectives identified in the Next Generation Science Standards; and 

 Technical assistance with grant writing to support further TACS program development, as well as 
research and evaluation activities associated with measuring school performance outcomes. 

 
We welcome this opportunity to establish a strong partnership with TACS to advance your important mission.  

 
Sincerely, 

 
John W. Tillotson, Ph.D. 
Associate Professor of Science Education 
Director of Graduate Programs in Science Education 

101 Heroy Geology Lab, Syracuse, New York 13244-1070 • 315-443-2586 • Fax: 315-443-9134 • http://sciteach.syr.edu  
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February 27, 2016 
 
 
Dear Ms. Denkenberger, 
 
I am pleased to write this letter of support for the Truxton Academy Charter School (TACS) 
proposal.  At SUNY Cortland, I wear a number of “hats”, and as such have noted how potential 
partnerships with TACS could be mutually beneficial in each of these areas. 
 
As the Project-Based Learning (PBL) coordinator through the Center for Innovation in Education at 
SUNY Cortland, I am working with a team to create a PBL certificate or micro-credential for our 
teacher candidates.  This credential will include time in classrooms where our students will need to 
work with teachers implementing PBL.  I look forward to the great opportunities for our students to 
see and participate in school-wide PBL at the elementary level.  This credential could also be 
tailored to meet the needs of newly hired teachers working at TACS. 
 
As a faculty member preparing childhood and early childhood education teachers in science and 
environmental education, part of my course curriculum includes preparing students to teach in 
outdoor settings, to incorporate school gardens, and apply other place-based education concepts.  
Having a local school providing clear examples of how to incorporate these into the school 
curriculum would serve as a model and strengthen the application of these concepts for my 
students as they go on to work in schools throughout New York State and beyond. 
 
In addition, as the Campus Sustainability Coordinator, I am encouraged to see a focus on 
sustainability education at TACS.  I would be happy to host tours for TACS students and staff of our 
sustainability aspects at the college and to facilitate partnerships with our sustainability related 
programs.  SUNY Cortland was recently cited as being one of the greenest colleges in the U.S. by 
Best Colleges.  SUNY Cortland was the first SUNY Campus to use 100% renewable energy for 
electricity, and the first to receive a gold rating on a sustainability assessment (STARS) through the 
Association for the Advancement of Sustainability in Higher Education. 
 
In summary, I would like to say I am excited for the potential for both TACS and the various 
components of SUNY Cortland that I outlined above.   
 
Sincerely, 
 

 

Beth Shiner Klein, Ed.D. 
Professor of Science Education 
Campus Sustainability Coordinator 
Co-Director, Teacher Professional Development Network of Central NY 
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R-04 School Enrollment 
 
Truxton Academy Charter School’s enrollment and school design is intended for our enrollment 
to easily flow into the surrounding school districts.  Homer Central School District (HCSD) is our 
home district. We expect to attract the largest percentage of our students from HCSD followed 
by Cortland School District, Tully School District, currently homeschooled students from a 
combination of districts, and smaller percentages from DeRuyter, McGraw and Fabius Pompey.  
Using these assumptions we chose to align our transition years where children would transition 
into their home districts into grade 7 since this would make the easiest transition for students.  
We feel it is easier for students to transition when other students are building new friendships 
and experiences congruent with school building and class changes. 
 

 

School District Transition years 

Homer Central School District  Elementary K-3 
Middle School 4-6 

Junior High 7-8 
High School 9-12 

Cortland School District  Elementary / Middle School K-6 
Junior High 7-8 

High School 9-12 

Tully Central School District  Elementary / Middle School K-6 
Junior High 7-8 

High School 9-12 

DeRuyter Central School 
District  

Elementary PK-5 
Middle School / High School 6-

12 

McGraw School District  Elementary K-5 
Middle School / High School 6-

12 
 

Fabius-Pompey Central 
School District  

Elementary / Middle School K-5 
Junior High 6-8 

High School 9-12 
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At this time TACS has not done an extensive enrollment outreach effort.  We put into place a 
prospective student enrollment form to find where the most interested students are located and 
what school districts, private school, or homeschooling, background they currently attend.  At 
this time we have prospective enrollments for 94 students.  Some of these students will not be 
old enough or will be too old for our expected starting term of the fall of 2017.  This starts us 
with 44 prospective students ready and excited to start school at TACS in the fall of 2017.   
Because we have not pushed for prospective enrollments, we expect to open with a minimum of 
80 students and possibly have a lottery.   
 

 
 
 
We plan to have a small amount of attrition within the school enrollment due to the ever-
changing job economy.  However, from looking at past school attrition rates, we do not feel that 
it will be significant.  We plan to collect data and examine this issue yearly. 
 
Our age of enrollment for the kindergarten classes will be extended to December 31st of the 
year in which they first attend kindergarten.  This will allow students who are 30 days younger to 
be allowed enrollment for the general age cutoff.  As the children move on to 1st grade and up 
we do not feel there will be any significant difference.  All other students would be enrolled from 
their previous grade of accomplishment whether homeschooled, public, or private school upon 
review from assessment by a member of the academic support team. 
 
Following a 5 year successful charter term, we expect to expand from a K-6 to a K-8 and 
depending upon regulations and school capacity we may expand to a pre-kindergarten through 
8th grade school setting.  We feel our school design will grow with the students and a larger age 
range will allow for more in-depth problem solving and more intensive project-based learning.   
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TRUXTON ACADEMY CHARTER SCHOOL 

2017-18 through 2021-22 

CHARTER ENROLLMENT BY GRADE 

GRADES LEVEL 2017-18 2018-19 2019-20 2020-21 2021-22 

Kindergarten Elementary 16 19 20 20 20 

1st Grade Elementary 16 19 20 20 20 

2nd Grade Elementary 16 19 20 20 20 

3rd Grade Elementary 16 18 20 20 20 

4th Grade Elementary 16 18 19 20 20 

5th Grade Elementary - 18 19 19 20 

6th Grade Middle 
School 

- - 18 19 20 

TOTAL  80 111 136 138 140 

NUMBER OF CLASSES BY GRADE 

GRADES LEVEL 2017-18 2018-19 2019-20 2020-21 2021-22 

Kindergarten Elementary 1 1 1 1 1 

1st Grade Elementary 1 1 1 1 1 

2nd Grade Elementary 1 1 1 1 1 

3rd Grade Elementary 1 1 1 1 1 

4th Grade Elementary 1 1 1 1 1 

5th Grade Elementary - 1 1 1 1 
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6th Grade Middle 
School 

 - 1 1 1 

TOTAL  5 6 7 7 7 

AVERAGE NUMBER OF STUDENTS PER CLASS BY GRADE 

GRADES LEVEL 2017-18 2018-19 2019-20 2020-21 2021-22 

Kindergarten Elementary 16 19 20 20 20 

1st Grade Elementary 16 19 20 20 20 

2nd Grade Elementary 16 19 20 20 20 

3rd Grade Elementary 16 18 20 20 20 

4th Grade Elementary 16 18 19 20 20 

5th Grade Elementary - 18 19 19 20 

6th Grade Middle 
School 

- - 18 19 20 

SUMMARY AND OTHER INFORMATION 

Total Elementary Enrollment 80 93 99 100 100 

Total Middle School 
Enrollment 

- 18 37 38 40 

Total High School Enrollment - - - - - 

Total Enrollment 80 111 136 138 140 
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R-05(a) Curriculum Selection and Processes 
 
The Truxton Academy Charter School Board of Trustees comprised of certified teachers, 
college professors and community stakeholders have investigated and selected educational 
curricula that best meet the mission statement of the charter school and have proven successful 
in diverse school environments.  Our stated goal is to actively engage students in meaningful 
hands-on projects where they can apply new knowledge and approach learning with excitement.  
The academic experiences of TACS students will encourage a sense of inquiry and self-
confidence that promote high academic achievement and lifelong learning.  
A necessary element for learning success is a strong foundation of basic skills and knowledge 
found in a classical curriculum.  This belief is established on the premise that informed 
individuals need a common body of knowledge in order to productively communicate with each 
other and effectively participate in society.  It is crucial that every child should master reading 
and writing literacy, the fundamentals of science, basic principles of government, important 
events in world history, essential elements of mathematics, widely acknowledged masterpieces 
of art and music and great literature defined by the test of time. 
               
Several elementary charter school and public school curricula were examined with an eye to 
consistency of the teaching strands presented in the programs as well as the cost effectiveness, 
assessment characteristics and compatibility with the Common Core requirements. 
               
Portions of existing learning programs that focus on agriculture and the environment will be 
blended to create a cohesive and consistent curriculum that also reflects our mission statement.  
A focus on project-based learning, resources that provide appreciation and knowledge of agri-
business in upstate New York and early elementary Spanish immersion activities will provide 
many truly unique educational opportunities for Truxton Academy Charter School students.   
Another experiential area to be integrated includes the exposure of healthy lifestyle choices, 
including creative physical opportunities and activities as well as care for our bodies and 
appreciation for healthy foods.  Raising farm animals and growing healthy food to share with 
others will be incorporated into this area of the school curriculum. 
 
The Truxton Academy Charter School curricula selected thus far include specifically: 
  
Core Knowledge Sequence K-5  
The Core Knowledge Foundation (CKF) has created a comprehensive program that includes 
a language arts curriculum focused on the importance of “cultural literacy”.  This program 
recognizes that learning succeeds when not only specific decoding skills but also “knowledge of 
words, concepts, persons, places, and ideas” are necessary to develop true meaningful 
comprehension of the written word with language comprehension mastery acquired over many 
years  Essential components follow: 

• The Core Knowledge K-3 Language Arts Program includes two strands of instruction:  
the Skills Strand to build decoding skills and the Listening and Learning Strand to build 
student language comprehension ability. 
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• Reading and writing are taught in tandem as skills and comprehension are developed. 
• The Listening and Learning Strand contain read-aloud anthology books which are a 

central component for sequential introduction of knowledge domains essential for 
comprehension mastery.  This includes the exposure of rich, content-related vocabulary. 

• Grades 4, 5 and 6 combine the two strands of instruction and focus on diverse exposure 
to and reflection of great literature. 

• In 4th and 5th grades, decoding will have become sufficiently automatic and fluent to 
allow for integrated instruction. While there are still Read-Alouds (oral literacy continues 
to outstrip reading literacy at this age), the focus is increasingly on student reading of 
complex text. Teachers will also see increasing reliance on independent, partner, and 
small group work for students. (CKF-Program Guide) 

• Core Knowledge Sequence insures a curriculum which is broad in sequential skills while 
providing a depth of knowledge using both factual and fictional sources to inform and 
challenge students.  This Sequence will serve as a guide to meeting TACS educational 
goals and objectives in a consistent manner while allowing for integration of project-
based discovery and examination of related knowledge.  Selected lessons can also be 
adapted to Spanish instruction and incorporation of agriculture themes can be high-
lighted with teacher collaboration and input. 

  
  
The second grade snapshot below illustrates content included in the Sequence at a single grade 
level; other grade levels are similarly organized. 

Language Arts / English 

1.     Listening and Speaking 
2.     Reading 
3.     Writing 
4.     Language Conventions 
5.     Poetry 
6.     Fiction 
7.     Sayings and Phrases 

 
History and Geography 

World 
1.     Geography 
2.     Early Asian Civilizations 
3.     Modern Japanese Civilization 
4.     Ancient Greece 

 
American 
1.     The American Government: The Constitution 
2.     The War of 1812 
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3.     Westward Expansion 
4.     The Civil War 
5.     Immigration and Citizenship 
6.     Fighting for a Cause 
7.     Geography of the Americas 
8.     Symbols and Figures 

 
Visual Arts 

1.     Elements of Art 
2.     Sculpture 
3.     Kinds of Pictures: Landscapes 
4.     Abstract Art 
5.     Architecture 

 
Mathematics 

1.     Numbers and Number Sense 
2.     Fractions 
3.     Money 
4.     Computation 
5.     Measurement 
6.     Geometry 

 

Science 
1.     Cycles in Nature (Seasonal Cycle; Life Cycles; Water Cycle) 
2.     Insects 
3.     Human body (Cells; Digestive and Excretory Systems) 
4.     Magnetism 
5.     Simple Machines 
6.     Science Biographies 

  

Children go to school for more than a decade because learning is gradual, and there is a great 
deal to be learned, especially in matters relating to knowledge and the buildup of vocabulary.  If 
the specific content for each grade level does not build on what went before and prepare for 
what will come after, there will be big gaps, and boring repetitions. A great deal of school time is 
being used unproductively, and the hardest hit by this incoherence are disadvantaged children. 

—E. D. Hirsch, Jr. 

Evidence of Effectiveness: 

Numerous research points to CKF as an effective educational program for children with different 
levels of social and informational levels.  It is ideal for rural students who may have less social 
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and educational enrichment opportunities, insuring a baseline of language skills and 
foundational instruction.  Core Knowledge Foundation provides “equitable access to excellence 
in education.”  Uncommon Sense, Mackley, T. A.; ASCD.org/publications/books/199239, 1999 

EngageNY supports the choice of Core Knowledge Learning Curriculum as being in compliance 
with Common Core Standards and successful in educating children with diverse backgrounds. 
(NYSED/www.engageNY.org) 
  
Elementary Spanish curriculum 
  
Truxton Academy Charter School will use the Hopkins Schools Spanish Immersion 
curriculum that was created by the Hopkins School District in Hopkins, Minnesota three years 
ago.  The district based their program on research and recommendations of ACTFL (American 
Council on the Teaching of Foreign Languages).  Collaboration among the faculty and careful 
selection of teachers with a strong Spanish language background created an atmosphere of 
support and consistency for this program that we will replicate at TACS.  
Pagan, C. R. (2005), {Abstract}. Dissertation Abstracts International, A: The Humanities and 
Social Sciences, 66 (5), 1603-A-1604-A. 
  
Lisa Sohm, Director of Teaching and Learning at Hopkins Schools, has provided structural and 
educational implementation guidelines for TACS with the goal of 90/10 ratio of teaching English 
to Spanish.  The program will be introduced one grade at a time and faculty will present the 
benefits and challenges of a FLES (Foreign Language in the Elementary School) program to 
TACS parents during orientation activities preceding the school year. 
          
The FLES teachers will be responsible for collaborating with the classroom teacher to prepare 
Spanish lessons to be implemented at that grade level with needed supportive materials and 
resources.  Truxton Academy Charter School will replicate much of their design and activities 
beginning at the Kindergarten level. 
  

Agriculture in the Classroom 
 
Resources and guidance in developing an understanding and respect for agriculture in our local 
economy are available through the National Agriculture in the Classroom organization and 
website.  Truxton Academy Charter School will utilize the five themes that define their 
educational classroom instruction and lend themselves to curriculum integration as well as  

• STEM learning objectives and projects. 
• Agriculture and the Environment 
• Plants and Animals for Food, Fiber & Energy 
• Food, Health, and Lifestyle 
• Science, Technology, Engineering & Math 
• Culture, Society, Economy & Geography 
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These themes will be implemented with the overall vision of TACS to provide students with 
“access to an exceptional, comprehensive and innovative educational experience…” 
“The outcomes have been organized under these themes, by grade level benchmarks (K-12), 
and aligned with the national education standards. This type of design assists educators with 
the opportunity to contextualize content for multidisciplinary integration and provides for an 
interdisciplinary approach to teaching and learning. In addition, this type of integration provides 
a continuum for transdisciplinary knowledge application to solve real-world problems” (Vasquez, 
J., Sneider, C., and Comer, M. 2013. STEM Lesson Essentials Grades 3-8: Integrating Science, 
Technology, Engineering and Mathematics. Portsmouth, NH: Heinemann). 
 A person is defined as agriculturally literate if that person can understand and communicate 
“the source and value of agriculture as it affects our quality of life” (National Agriculture in the 
Classroom, 2014).   This statement directly reflects the mission of TACS to begin this process at 
the elementary level of a child’s educational career. 
  
Project Lead the Way 
 
The inclusion of STEM guidelines with the directed and comprehensive goals of the Next 
Generation Science Standards give Truxton Academy Charter School the opportunity to 
integrate and designate relevant, rigorous and consistent learning opportunities that connect to 
the mission and vision of the school.  With the careful selection of resources and units of study 
that also correlate with NYS Standards, Project Lead the Way provides a dynamic, diverse 
curriculum that results in academic learning excitement and success. 
 

Project Lead the Way (PLTW) is a STEM program that utilizes the expectations and 
objectives of learning that “develop skills needed to succeed in our global economy.”  
This program is supported by EngageNY aligning with Common Core State Standards 
for Math and English Language Arts, and Next Generation Science Standards.  

 
“Through PLTW Launch, our program for kindergarten through fifth grade, students 
become problem solvers. Students use structured approaches, like the engineering 
design process, and employ critical thinking. They apply STEM knowledge, skills, and 
habits of mind, learning that it is OK to take risks and make mistakes. As teachers and 
students learn and discover together, education becomes far more engaging.” (PLTW 
Website) 

 
Timeline Outlining Pre-Opening Curriculum Development and Selection Process 

 

                 Task       Responsible          Outcome   Date     
  

Hire School leadership Board of Trustees Head of School begins 
Work 

January 13, 
2017 
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Planning Year Begins Board of Trustees Formal Schedule for 
Completing School 
Curriculum 

January 20, 
2017 

Hire Academic Support 
Team 

Head of School Integrated Curriculum 
Planning Begins 

January 31, 
2017 

Begin Student Enrollment 
Initiatives 

Head of School Full Enrollment April 3, 2017 

Inform Community of 
Uniqueness of Academic 
Program 
  

Founders Group Knowledgeable 
Families, 
Full Enrollment 
  

April 14,  
2017 

Recruit and Hire Instructional 
Staff 

Head of School 
and Academic 
Support Team 
  

Staffing Plan March 3, 
2017 

Hire School Design Advisor Board of Trustees School Design 
Advisement Begins 

March 17, 
2017 

Finalize Curriculum Planning 
Resources and Templates 

Academic 
Leadership Team 

Organization Chart 
For Curriculum 
Development 

March 31, 
2017 

Complete Year 1 Scope and 
Sequence for Grades K-4 

Academic 
Leadership Team 

Year 1 Scope and 
Sequences 

April 28, 
2017 

Review and Recommend 
Curriculum Materials for 
Purchase 

Academic 
Leadership Team 

Purchase Order April 28, 
2017 

Identify Year 1 External 
Assessments 

Head of School Assessment Plan May 12, 
2017 
  

Complete Year 1 Module/Unit 
Level Curriculum Plan 
Including Performance Tests, 
Rubrics & Resource Guides 
Aligned to NSCCLS 

Academic 
Leadership Team 

Year 1 Module/Unit Plan May 26, 
2017 

Purchase and Receive Business Director Curriculum Materials June 1, 2017 
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Curriculum Material 

Meet with Founders Group and 
Community and Academic 
Partners to Plan Interactive 
Events and Academic 
Celebrations for Year 1 

Academic 
Leadership Team 

Community and 
Academic Partners 
Calendar 

June 14, 
2017 

Organize and Plan for Summer 
Teacher Institute 

Academic 
Leadership Team 

Profession Learning 
Teacher Institute Plan 

June 30, 
2017 

Teachers Report to Work 
  
  

Head of School Teacher Building and 
Staff Orientation 

 August 1, 
2017 
  

           Task   Responsible     Outcome    Date 

Initiate Summer Professional 
Learning with Teacher 
Institute/Grade Level 
Plans/Classroom Set 

Academic Leader- 
Ship Team 

Two Week Teacher 
Institute;  Tentative 
Student Progress 
Report Format 

August 7-18, 
2017 

Co-create First 6 Week Term 
Lesson Plans 

Head of School, 
Teachers with 
Academic 
Leadership Team 

Unit 1 Lesson Plans August 25, 
2017 

Teachers visit with K children 
and those new to District to 
Assess using Home Language 
Survey 

Head of School, 
Classroom 
Teachers 

Advance Knowledge of 
New Student Specific 
Needs 

August 21-
23, 2017 

Adjust Lesson Planning K-4 in 
Response to Formative 
Assessment Data 

Teachers with 
Academic 
Leadership Team 

Weekly Lesson Plan 
Adjustments, 
Differentiated 

Weekly, On-
going 

Co-ordinate and Align 
Curriculum Across Grade 
Levels K-2, 3-4 

Teachers with 
Academic 
Leadership Team 

State of the 
Class/School Report 

October 20, 
2017 

Reflect on Curriculum Plan Teachers Bi-monthly Meeting with 
K-2 and 3-4 Teams 

November 3, 
2017 

Report Student Progress to 
Parents 

Teachers Student Progress 
Reports 

October 25, 
2017 
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Report Student Progress to 
Board of Trustees 

Head of School Program Update November 6, 
2017 

Co-create 2nd, 3rd, 4th , 5th Six-
week Lesson Plans for 
remaining session 

Teachers with 
Academic 
Leadership Team 

2nd-5th Six-week Lesson 
Plans 

2nd- by Oct. 
20, 2017  
3rd- by Dec. 
15, 2017   
4th- -by Feb. 
16, 2018   
5th-by Apr. 
19, 2018 
  

Complete Year 1 of Curriculum 
Scope and Sequence for 
Grade 5 

Leadership Team Year 1 Scope and 
Sequence- Grade 5 

April 30, 
2018 

Review and Recommend 
Curriculum Materials for Grade 
5 

Leadership Team Purchase Order April 30, 
2018 

Identify Grade  5 External 
Assessment 

Head of School Assessment Plan May 15, 
2018 

Complete Yr. 1 Module/Unit 
level Curriculum Pan including 
Performance tasks Rubrics & 
Resource Guides Aligned to 
NYSCCLS-Grade 5 

Academic 
Leadership Team 

Year 1 Module/Unit   
Plan 

June 1, 2018 

Purchase & Receive 
Curriculum Materials- Grade 5 

Business Director Curriculum Materials June 1, 2018 

Review and Evaluate Progress 
with School Design 

Head of School 
and Academic 
Support Team 

Review and 
Recommendations Plan 

June 15, 
2018 

 
 
Professional Advisory Panel              
Truxton Academy Charter School has created a Professional Advisory Panel to work with the 
charter school to evaluate and improve our curriculum and assist the school in educational 
areas related to our mission.  Sincere interest and support in the school has been received from 
SUNY-ESF, Cornell Co-Operative Extension, Dr. John Tillotson, nationally recognized Syracuse 
University science education professor, and The R.E.D. Group, a consulting firm that 
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specializes in evaluating school curricula and assessing needs of the school program in order to 
insure high academic achievement and financial stability. 
 
These diverse individuals and entities will be involved with our continued curriculum 
development and an important resource for rigorous evaluation and assessment of our program 
over the next five years. 
  
 R-05b Assessment System 
  
The Truxton Academy Charter School Board of Trustees recognizes the integral importance of 
adequate and accurate assessment systems to successfully monitor and validate the TACS 
charter contract objectives and outcomes.  These academic results must meet or exceed the 
performance contract with the State of New York in order to renew its charter.  Our primary 
responsibility is the successful education of each child and we are committed to providing a 
unique, life-altering opportunity to achieve a relevant, expanded and enriched classroom 
experience that can be measured and shared with concerned partners in our education program 
including not only the parents of our students and the Truxton community, but also NYSED and 
local school districts. 
              
Truxton Academy Charter School will implement a multi-faceted assessment system that 
includes the administration of diagnostic, formative, benchmark and summative assessment 
procedures to ensure accurate analysis of data providing valid and reliable results.  These 
results will be used in a consistent and proscribed manner to inform instructional planning, 
program evaluation and accountability.  We will use these results to collaboratively refine and 
improve all aspects of our educational experiences. 
              
A combination of standardized and teacher-developed assessment instruments will be used in 
our classrooms some of which are already administered in the Homer Central School District. 
These assessment tools will be reevaluated by our faculty after one year with the goal of 
adopting the most appropriate, and fully implementable system during the second year of our 
charter. 
  
Formal Assessments: 
Diagnostic Assessments: Truxton Academy staff will use diagnostic assessments to determine 
incoming students’ knowledge, skill levels and interests and to identify signs of special needs as 
part of the Response to Intervention (RTI) process. 
  
Language Assessment Battery-Revised (LAB-R):  Students who score at the beginning, 
intermediate or advanced levels are deemed limited English proficient and eligible for ESL 
services 
  
Preliminary/ Entry Assessments: 
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 At the beginning of each year, teachers will administer the STAR Reading and Math electronic 
assessments.  A baseline will be created with STAR in September and final plot point data will 
be used in June to show student growth.  The STAR program displays individual student skills 
regardless of grade level and allows evaluation of growth over time.  We will evaluate on a bi-
weekly basis student reading and math progress using STAR reading and STAR math 
electronic assessments.  Plot points acquired during the year are to assist teachers in 
organizing instruction and help individual students. In addition to baseline assessments at the 
beginning of the year, STAR tests will be administered at the end of the school year in 
mathematics and literacy to record the student’s progress towards the expressed goals of the 
curriculum. 
  
Computer-Based Assessments:  One of the criteria for selecting computer-based content 
providers is built-in, readily accessible assessment and feedback.  This should provide feedback 
to students, teacher, and parents where appropriate and be helpful in assisting the student’s 
academic achievement. 
  
Benchmark Assessments:  Teachers will administer benchmark assessments to measure 
progress toward meeting the grade level specific learning objectives at approximately five week 
intervals. 
  
Reading Inventory:  The Head Of School in collaboration with the faculty will select an 
appropriate assessment tool, such as Gates-MacGinitie, Developmental Reading Assessment 
or Fountas and Pinnell to be administered a minimum of five times during the school year by the 
classroom teachers.  Reading inventory benchmarks will augment and substantiate ongoing 
student assessments.  Teachers and students will set goals for increasing reading levels 
throughout the year. 
  

• Developmental Reading Assessment may be incorporated on a monthly schedule as an 
additional assessment at K-3 level providing a one-on-one opportunity for teacher 
interaction with those students who struggle with reading. 

• NYS Benchmark Tests: Truxton Academy Charter School (TACS) will participate in NYS 
ELA and Math Assessments beginning in third grade.  Quarterly practice exams in ELA 
and math at the third and fourth grades will also be used to determine progression as 
regards the skills needed for success on the NY State assessments. 

• AIMS Web:  This computer guided instruction is directed to K-2 levels to assess reading 
fluency.   

• TerraNova Standardized Achievement Tests:  This research-based assessment will be 
used to evaluate overall student/school growth in general knowledge in all curriculum 
areas on a yearly basis and assist in readiness for NYS Assessment Tests given 
beginning in 3rd grade.  This assessment will also be used as a needed in-school 
assessment of yearly improvement and level of achievement while operating as a 
charter school under NYSED. 
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Informal Assessments: 
  
Home Visits: Each summer, TACS staff will visit the homes of newly enrolled students to get to 
know the family, share school policies and procedures, and conduct informal diagnostic 
assessments.  Using a practiced protocol, they will evaluate topics such as alphabet knowledge, 
auditory and visual discrimination, counting and computation and fine motor skills.  They will 
also administer the Home Language Survey as the first step in identifying students eligible for 
ELL services. 
  
Formative Assessments:  Teachers will be expected to identify formative assessments in their 
lesson plans and conduct regular checks for understanding during instruction. Students will also 
be taught how to use formative feedback to maximize their own learning. 
  
Questioning:  Teachers will be trained to use appropriately rigorous levels of questioning based 
on Bloom’s Taxonomy and Next Generation guide to inquiry and objective observation 
responding to questions encountered in the subject areas. Questions should be productive in 
nature, to elicit detailed higher level responses. 
  
Checklists:  Teachers will collaboratively develop grade-level checklists to identify student 
mastery of specific skills incorporating but not limited to those expected in state assessments. 
  
Observation:  Teachers will be expected to document anecdotal evidence of student learning, 
especially through interactions during one-on-one conferencing and small group instruction. 
  
Rubrics: Teachers will develop grade-level rubrics with the assistance of instructional 
leadership, especially in the areas of writing and projects.  These grade-level rubrics will be 
collaboratively adapted school-wide making small changes as students go through the grade 
levels to raise expectations and competency. 
  
Writing Prompts:  The writing program will include the collaborative creation of writing prompts 
and appropriate rubrics for assessing student progress in this skill by the classroom teacher. 
 
R-05c Instructional Methods 
  
The Truxton Academy Charter School will provide a variety of instructional methods to achieve 
the success demanded by our parents and community as well as New York State mandates.  It 
is our strong belief that structured, guided, frequent collaboration among not only the Truxton 
Academy teaching and administrative staff, but also Truxton Academy and Homer School 
district special needs faculty will greatly enhance educational success and encourage a strong 
cohesive extended school community. 
              
Specifically, the following major instructional methods that will drive our unique charter school 
academic program are: 
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Project Based Learning: 

Project Based Learning (PBL) gives the trained classroom teachers an opportunity to 
work closely alongside their students to engage in real-world challenges and to explore 
meaningful questions providing relevant, long-term child acquisition of content 
knowledge and skills.  The PBL philosophy encourages hands-on problem solving in a 
collaborative environment among teachers, students and the wider community. Many 
traditional practices and skills are reframed in the context of a project collaboratively 
designed, shared and assessed by all of the participants. (PBL for 21st Century Success 
(2014) Buck Institute for Education).  
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Multi-level Classroom Experiences: 

Students will primarily be assigned to classrooms according to their age and grade.  
However, with the goal of faculty collaboration and community interaction between grade 
levels, many opportunities, both formally and informally, will be provided for sharing, 
supporting and mentoring fellow students at different levels of age and abilities. 

 
Specifically, teachers will expect students to develop different projects/presentations to 
reflect solutions to challenging concepts encountered in a rich classroom environment.   
Children will work in multi-level teams to collaborate on these projects to address a 
learning challenge or question.  They will have the opportunity to work weekly in a multi-
age group using inquiry and research skills to solve their problem. The students will then 
share the resulting product/outcomes with parents and community members showcasing 
these activities at least three times during the school year. 

 
STEM Methods: 

NY State Common Core Mathematics standards and Next Generation Science 
Standards incorporate the need of today’s students to master basic science, technology, 
engineering and math skills that reflect and anticipate the skills that will be demanded by 
workers of the future.  These standards encourage hands-on discovery and inquiry 
requiring opportunities for discovery and reinforcement of necessary skills including the 
knowledge of our physical environment. 

 
The National Research Council's (NRC) Framework for K-12 Science Education (2012) 
describes a vision of what it means to be proficient in science; it rests on a view of science as 
both a body of knowledge and an evidence-based, model and theory building enterprise that 
continually extends, refines, and revises knowledge. It presents three dimensions that will be 
combined to form each standard: 

 
Dimension 1: Practices 
The practices describe behaviors that scientists engage in as they investigate and build 
models and theories about the natural world and the key set of engineering practices that 
engineers use as they design and build models and systems. The NRC uses the term 
practices instead of a term like “skills” to emphasize that engaging in scientific 
investigation requires not only skill but also knowledge that is specific to each practice. 
Part of the NRC’s intent is to better explain and extend what is meant by “inquiry” in 
science and the range of cognitive, social, and physical practices that it requires. 
Although engineering design is similar to scientific inquiry, there are significant 
differences. For example, scientific inquiry involves the formulation of a question that can 
be answered through investigation, while engineering design involves the formulation of a 
problem that can be solved through design. Strengthening the engineering aspects of the 
Next Generation Science Standards will clarify for students the relevance of science, 
technology, engineering and mathematics (the four STEM fields) to everyday life. 

http://sites.nationalacademies.org/dbasse/bose/framework_k12_science/index.htm
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Dimension 2: Crosscutting Concepts 
Crosscutting concepts have application across all domains of science. As such, they are a 
way of linking the different domains of science. They include: Patterns, similarity, and 
diversity; Cause and effect; Scale, proportion and quantity; Systems and system models; 
Energy and matter; Structure and function; Stability and change. The Framework 
emphasizes that these concepts need to be made explicit for students because they 
provide an organizational schema for interrelating knowledge from various science fields 
into a coherent and scientifically-based view of the world. 
 
Dimension 3: Disciplinary Core Ideas 
Disciplinary core ideas have the power to focus K–12 science curriculum, instruction and 
assessments on the most important aspects of science. To be considered core, the ideas 
should meet at least two of the following criteria and ideally all four: 

• Have broad importance across multiple  sciences or engineering 
disciplines or be a key organizing concept of a single discipline;  

• Provide a key tool for understanding or investigating more complex ideas 
and solving problems; 

• Relate to the interests and life experiences of students or be connected 
to societal or personal concerns that require scientific or technological 
knowledge; 

• Be teachable and learnable over multiple grades at increasing levels of 
depth and sophistication. 

 
Disciplinary ideas are grouped in four domains: the physical sciences; the life sciences; 
the earth and space sciences.          
  
Each of the above curricula described above correlate with or surpass current Common Core 
standards providing intentional and coherent structure to develop rich content knowledge within 
and across grades. 
  
Foreign Language Immersion: 

As a fundamental piece of our proposal for a unique elementary school, the Spanish 
language will be taught beginning at the kindergarten level by immersing the student in 
frequent, consistent and progressive conversational use.  Using the Hopkins Public 
Schools guidelines and curriculum, we will also hire teachers already familiar with the 
language, willing to learn the language with the students and accountable for integrating 
Spanish consciously and consistently in classroom activities.   
 
Direct teaching of vocabulary will be enhanced by deliberate, frequent exposure and 
reinforcement during the school day and weekly assessment of the child’s success with 
understanding and using introduced vocabulary.  The children will practice in small 

http://www.nap.edu/openbook.php?record_id=13165&page=103
http://www.nap.edu/openbook.php?record_id=13165&page=103
http://www.nap.edu/openbook.php?record_id=13165&page=139
http://www.nap.edu/openbook.php?record_id=13165&page=139
http://www.nap.edu/openbook.php?record_id=13165&page=169
http://www.nap.edu/openbook.php?record_id=13165&page=169
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groups as well as sharing their progress with the student body during announcement 
times and at weekly school meetings.  

  
Focused and Frequent Field Experience Opportunities: 

Each classroom will partner with a local agri-business (ex. dairy, beef, vegetables and 
grains farms and related supporting businesses) and have multiple opportunities to 
interact with these entities as different seasons and events occur.  These short (1-8 
miles) trips will provide numerous activities to reinforce and/or motivate academic 
learning.  Many of these activities will also occur on school grounds with access to a 
barn/classroom facility and greenhouse providing unique opportunities to be taught by 
local experts in the subjects of animal husbandry and agrarian enriched and challenged 
by real-life rural experiences. 

       
The following list incorporates many of these activities more specifically: 
1. Barn/classroom outbuilding with live animal laboratory 
2. Greenhouse with direct exposure to food and plant science 
3. East River Dairy: large scale 24 hour/day milking dairy farm 
4. Byrne Dairy Corp.: STEM connections through yogurt production from raw mild to 

finished product 
5. SUNY ESF: tour of pulp and paper production (to develop student awareness of diverse 

and less familiar agricultural science careers 
6. Morgan Hill Sugar Shack: local maple syrup production 
7. Twin Oaks Dairy: exposure to organic and solar powered farming 
8. CUSE (Cornell University): Soils and Climate lab in reference to crop suitability and 

other agricultural uses 
            
R-05d Course or Subject Overview  
  
Language Arts: 
Reading- 
Instruction utilizing the Core Knowledge Language Arts Program at the kindergarten level will be 
further expanded in Grades 1-4 using a variety of guided sequential units that incorporate 
phonics and spelling instruction while exposing students to a variety of literature, poetry and 
music that also enhance their understanding. Literature about agriculture and the environment, 
the relevance of science and math to these areas, as well as Spanish culture will be carefully 
woven into the reading program.   The literature anthologies needed will be determined with 
teacher input while maintaining an inclusive and sequential curriculum. 
  
Writing to compare, contrast, report and share- 
Integrated Writing Workshop with lessons and projects that reflect NYS guidelines and 
objectives. Graham, McKeown, Kiuhara, and Harris’s meta-analysis (2012) states “writing 
strategies and knowledge play an important role in students’ growth as writers. When students 
receive instruction designed to enhance their strategic prowess as writers (i.e., strategy 
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instruction, adding self-regulation to strategy instruction, creativity/imagery instruction), they 
become better overall writers. Likewise, when students are taught specific knowledge about 
how to write (i.e. text structure instruction), the overall quality of their writing improves (p. 891).” 
They determined that “increasing how much students wrote improved writing quality.” (p. 890)  
  
Creative writing -    
Includes poetry, song lyrics, fables, imaginative tales and creative advertising projects for items 
that will be grown and/or sold as part of the school community agri-business activities.  All of the 
above referenced activities will often incorporate agricultural, scientific and environmental 
knowledge, experiences and information. Opportunities for reflective writing, journaling and 
interpreting meaning will be included.  Truxton Academy Charter School daily schedule insures 
up to 90 minutes per day for Language Arts activities. 
  
Sharing- 
Multiple opportunities will be provided for each student to share with peers, other grades, 
parents and the Truxton community.  The presentations will occur on and off the TACS school 
grounds utilizing, when appropriate, community events to showcase and share individual and 
group projects. 
   
Math, Technology, Engineering and Science (STEM): 
Instruction based on STEM guides and resources will utilize locally available skills and expertise 
as well as college and state resources. Teachers will be trained in techniques to encourage 
students to ask questions and use critical and creative thinking to solve real-world problems.  
Learning tasks will provide rigorous standards for meaningful implementation of the integration 
of knowledge acquired in these areas.  TACS will incorporate the NYS Common Core 
Mathematics Standards and the Next Generation Science Standards as endorsed by the 
National Science Teachers Association (NSTA).  A minimum of 105 minutes each day is allotted 
for Math/Science instruction and activities. 
  
Social Studies:  
Geography- Programs that require mastery of United States political and geographical 
information; our relative location compared to political and geographic world facts, including 
countries that rely primarily on the Spanish language will guide our selection of criteria in this 
area.  Use of local topographical and political maps representing the greater Truxton and 
Cortland County environment as well as unique sites such as Labrador Pond, Tinkers Falls and 
Hieberg Forest in the surrounding area will be the location of many learning adventures and 
opportunities. 
 
History- Focus on local, New York State and American history using authentic documents, field 
trips, historical biographies, and age appropriate colonial stories. The local Railroad Depot 
Museum will be an important source for authentic documents and local community history as 
well as other Cortland County and Onondaga County museums. 
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Government:  Instruction will be derived from historical, colonial and Early American 
Documents; Declaration of Independence, U.S. Constitution, Bill of Rights, etc. 
              
Integration of history, geography and government knowledge into Language Arts/Literacy 
activities will be in addition to the 40 minutes daily for direct instruction/project developments in 
these subject areas. 
 

Topics and Key Ideas of Toolkit Inquiries 

Kindergarten-Grade 4 Inquiry Topics and Key Ideas 

Gra
de 

Inquiry 1 Inquiry 2 Inquiry 3 Inquiry 4 Inquiry 5 Inquiry 6 

K Identity  
K.1 

Holidays  
K.2, K.3, 

K.8 

Civic 
Ideals  

K.4 

Rules  
K.5 

Maps and 
Globes 

K.6 

Wants & Needs  
Key Idea K.9 

1 Family 
Diversity  

1.1 

Global 
Citizenship  

1.3 

The 
President  

1.4 

Maps and 
Geography  

1.5 

Family Stories  
1.7 and 1.8 

Economic 
Choices  

1.10 

2 Urban, 
Suburban, 
and Rural  

2.1 

Symbols  
2.3 

Civic 
Ideals and 
Practices  

2.3 and 2.4 

Geography, 
Humans, 

and 
Environment  

2.5 

Community 
History 

2.6 and 2.7 

Economic 
Interdependence  

2.8 and 2.9 

3 Geograph
y 

3.1, 3.2, 
3.3 

Globalizatio
n 

3.2, 3.6, 
3.10 

Cultural 
Diversity  

3.4 and 3.5 

Leadership 
and 

Government  
3.7 

Children's 
Rights  

3.8 

Global Trade 
3.10 

4 New York 
Geograph

y 
4.1 and 

4.2 

Manhattan 
Purchase  

4.3 

Governme
nt and 

Citizens  
4.4 

Call for 
Change 

4.4 and 4.5 

Industrialization 
4.6 

Immigration  
4.7 

  

 
 
Spanish Immersion-  

http://www.c3teachers.org/inquiries/identity/
http://www.c3teachers.org/inquiries/holidays/
http://www.c3teachers.org/inquiries/civic-ideals/
http://www.c3teachers.org/inquiries/civic-ideals/
http://www.c3teachers.org/inquiries/rules/
http://www.c3teachers.org/inquiries/maps-and-globes/
http://www.c3teachers.org/inquiries/maps-and-globes/
http://www.c3teachers.org/inquiries/needsandwants
http://www.c3teachers.org/inquiries/family/
http://www.c3teachers.org/inquiries/family/
http://www.c3teachers.org/inquiries/globalcitizen/
http://www.c3teachers.org/inquiries/globalcitizen/
http://www.c3teachers.org/inquiries/the-president/
http://www.c3teachers.org/inquiries/the-president/
http://www.c3teachers.org/inquiries/maps-and-geography/
http://www.c3teachers.org/inquiries/maps-and-geography/
http://www.c3teachers.org/inquiries/family-stories/
http://www.c3teachers.org/inquiries/economic-choices/
http://www.c3teachers.org/inquiries/economic-choices/
http://www.c3teachers.org/inquiries/urban-suburban-and-rural/
http://www.c3teachers.org/inquiries/urban-suburban-and-rural/
http://www.c3teachers.org/inquiries/urban-suburban-and-rural/
http://www.c3teachers.org/inquiries/symbols/
http://www.c3teachers.org/inquiries/civicideals-and-practices/
http://www.c3teachers.org/inquiries/civicideals-and-practices/
http://www.c3teachers.org/inquiries/civicideals-and-practices/
http://www.c3teachers.org/inquiries/geography-humans-environment/
http://www.c3teachers.org/inquiries/geography-humans-environment/
http://www.c3teachers.org/inquiries/geography-humans-environment/
http://www.c3teachers.org/inquiries/geography-humans-environment/
http://www.c3teachers.org/inquiries/geography-humans-environment/
http://www.c3teachers.org/inquiries/community-history/
http://www.c3teachers.org/inquiries/community-history/
http://www.c3teachers.org/inquiries/economic-interdependence/
http://www.c3teachers.org/inquiries/economic-interdependence/
http://www.c3teachers.org/inquiries/economic-interdependence/
http://www.c3teachers.org/inquiries/geography/
http://www.c3teachers.org/inquiries/geography/
http://www.c3teachers.org/inquiries/globalization/
http://www.c3teachers.org/inquiries/globalization/
http://www.c3teachers.org/inquiries/cultural-diversity/
http://www.c3teachers.org/inquiries/cultural-diversity/
http://www.c3teachers.org/inquiries/leadership-and-government/
http://www.c3teachers.org/inquiries/leadership-and-government/
http://www.c3teachers.org/inquiries/leadership-and-government/
http://www.c3teachers.org/inquiries/childrens-rights/
http://www.c3teachers.org/inquiries/childrens-rights/
http://www.c3teachers.org/inquiries/global-trade/
http://www.c3teachers.org/inquiries/newyorkgeography/
http://www.c3teachers.org/inquiries/newyorkgeography/
http://www.c3teachers.org/inquiries/newyorkgeography/
http://www.c3teachers.org/inquiries/manhattan-purchase/
http://www.c3teachers.org/inquiries/manhattan-purchase/
http://www.c3teachers.org/inquiries/government-and-citizens/
http://www.c3teachers.org/inquiries/government-and-citizens/
http://www.c3teachers.org/inquiries/government-and-citizens/
http://www.c3teachers.org/inquiries/call-for-change/
http://www.c3teachers.org/inquiries/call-for-change/
http://www.c3teachers.org/inquiries/industrialization/
http://www.c3teachers.org/inquiries/immigration/
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Truxton Academy Charter School will initiate a new FLES (Foreign Language in the Elementary 
School) program in order to introduce a world language when it is most easily absorbed.  The 
language will be incorporated into other curriculum lessons on a weekly basis. 
            
It is expected that by Grade 5, students will be able to pass the 7th grade Spanish language 
assessment and enter Homer School District Middle School Spanish program at an advanced 
level.  We will incorporate a program developed by the Hopkins Public Schools of Hopkins, 
Minnesota.  The Spanish curriculum for their elementary schools has been in place for three 
years and reflects local parent support for early introduction of a World Language at TACS. 
  
What does Spanish in the elementary schools look like? 
Hopkins has implemented the Spanish FLES (Foreign Language in the Elementary School) 
program in kindergarten through third grade. Next fall, instruction will be added to fourth grade. 

• Children have Spanish instruction three times each week; 20 minutes per session in 
kindergarten, 30 minutes per session in grades 1, 2, and 3. 

• We will be adding a grade level each year through grade 6. 
• The Spanish program is focused both on Spanish language proficiency, and cultural 

knowledge and understanding. 
• Class instruction is primarily in Spanish. 
• Curriculum is aligned with Hopkins content standards in language arts and social 

studies. 
• Students that complete grades K-6 in Hopkins will be ready for Spanish level II in junior 

high, with a range of advanced level Spanish course offerings available through high 
school. Some of these courses provide college credit to students. 

Spanish learning by the year - Each year, our Spanish curriculum focuses on different themes 
and cultural concepts. The chart below demonstrates what our students will learn kindergarten 
through third grade levels. “In order for our students to reach higher levels of world language 
proficiency by grade 12, we need to implement a program starting in kindergarten that is 
continuous.” —Lisa Sohn, World Language Coordinator 

 
Kindergarten 
• Calendar: days of the week, months, numbers 1-30, weather, seasons 
• Greetings 
• Colors 
• Shapes 
• Trees (enrichment) 
• Body parts 
• Winter clothing 
• Farm animals 
• Community helpers 
• Family 
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• Cultural connections 
First Grade 
• Calendar 
• Vocabulary review 
• Health: emotions/ feelings, and nutrition, personal health and wellness 
• Insects 
• Transportation and places in the city 
• Cultural connections 
• Health: emotions and Feelings 
Second Grade 
• Sports 
• Plant life 
• Comparing and Contrasting 
• Maps and geography 
• Story comprehension with fairy tales and fables 
• Cultural connections 
Third Grade 
• Pond life 
• Sun, moon, and stars 
• Branches of government 
• Fundamentals of our economy 
• Compare and contrast characters in stories 
• Cultural connections 
www.HopkinsSchools.org/Spanish 

  
Wellness/Physical Education 
TACS supports Adventure-Based physical activities that are provided in our rural setting.  In 
addition to traditional PE activities, the children will have opportunities for hiking, cross-country 
skiing, snowshoeing, gardening, maintaining domestic animal areas, simple construction and 
orienteering among other physical activities appropriate for their age and ability.  The Town of 
Truxton has access to several handicapped accessible areas locally including the Labrador 
Hollow Unique Area, the Tinker Falls Trail and Greek Peak Ski Center. 
              
Connecting to these active activities, garden and livestock care and maintenance will reinforce 
the importance of the need for healthy bodies as well as healthy lifestyle choices as they 
mature.  A minimum of 45 minutes daily is allowed for Wellness/Physical education activities. 
  
Music- 
Students will be encouraged to participate in instrumental lessons as well as vocal music 
lessons that develop an ability to read music, develop a sense of rhythm and replicate simple 
patterns of written music.  This program will be enriched by including Spanish music and 

http://www.hopkinsschools.org/Spanish
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introducing traditional instruments and how they were enjoyed in Early American life.  Many of 
these activities will be offered or enhanced during the extended school day. 
  
Art- 
Students will be introduced to a variety of age-appropriate techniques and creative experiments 
that develop artistic skills and confidence in the many varied projects they will accomplish at all 
grade levels in Truxton Academy Charter School.  Student projects will be included as an 
assessment tool for instruction and displayed prominently in the community and around the 
school building.  Truxton Academy Charter School encourage each student to share their skills 
in all aspects of artistic endeavor. 
  
Performing Arts- 
Students with the collaboration of staff and grade levels will create and present programs, plays 
and concerts for the benefit of parents and the Truxton community.  The children will 
demonstrate skills and abilities learned in the preceding sections of the curriculum, acquire 
confident language and performance skills before an audience and develop an appreciation for 
performances of great artists and classic theater productions. 
  
R-05(e) Promotion and Graduation Policy 
Truxton Academy Charter School will meet the academic and social needs of struggling 
students using guidelines created collaboratively by the teaching staff and academic support 
team.  These guidelines will reflect the best practices for supporting and improving the child’s 
academic success and well-being.  Any decision for a specific placement will be a shared 
among TACS teachers, parents and administration.  Being a smaller school population, any 
intervention will be done individually and supportively in order to maintain a positive and 
engaged learning atmosphere for the student and classmates.  As the child completes his 
academic studies at TACS, a student who is continuing to struggle academically will be 
supported in any decision by TACS and parents to remain at TACS for an additional year or 
continue his academic career at the Junior High with appropriate academic and/or emotional 
support. 
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Request 5 R-05f Programmatic Audits 
 
Purpose and Objectives 
Truxton Academy Charter School has been designed to meet the needs of a rural community, 
providing a unique educational program with rigorous academic standards that exceed 
neighboring school districts. It is designed to specifically represent the needs and interests of 
the Truxton community.  We are obligated to fulfill this commitment to provide high student 
achievement, focused, responsible leadership and public accountability. 
 
Therefore, TACS will implement a rigorous evaluation process that is both relevant to achieving 
these goals in the short term while also looking for guidance in providing long-term direction as 
an outstanding institution of learning.  Results of these evaluations will be shared with the 
extended community and stakeholders with comments invited and incorporated into future 
programs. 
 
Overview of Program Assessment 
Assessment of Truxton Academy Charter School incorporates several areas of evaluation 
during the initial charter period.  The term “assessment” includes “all activities that teachers and 
students undertake to get information that can be used analytically to alter teaching and 
learning.” (Blake and William, 1998)  However, in a charter school situation, evaluation of 
educational goals, effectiveness of the Board of Trustees, and success of the charter school 
Head of School and Academic Leadership Team must also be considered. 
 
As the design of the TACS program evolves, ongoing assessment of each of these areas is 
important to the end result of graduating confident, capable students with high academic skills.  
Truxton Academy Charter School endorses the classroom assessment concept as represented 
in the “Professional Learning Community Model”.(What is a “Professional Learning 
Community”,DuFour, Richard, Educational Leadership/May 2004)  This program, which requires 
school-wide collaboration and shared efforts and responsibilities, can be extremely effective 
when implemented in a consistent, supportive, and accountable environment.  The model 
seems especially appropriate for our small rural school and reflects the desire and need for a 
highly collaborative learning experience in order to effectively integrate the many unique 
aspects of our vision and goals while insuring academic success. 
 
Assessment of Classroom Teachers  
Teachers at TACS will work together on a self-evaluation instrument which will: 

● Collaborate successfully in a team environment concerning curriculum development and 
effective student assessment. 

● Demonstrate timely and directed intervention skills with struggling learners.  
● Carefully analyze student assessment results incorporating teaching strengths/ 

weaknesses as part of that analysis 
● Effectively integrate the different subject-area curriculums to be meaningful, relevant and 

cohesive. 
● Utilize hands-on, project-based learning activities as an integral part of learning plans. 
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● Confidently incorporate STEM and Next Generation methods of inquiry and exploration 
in context with content taught. 

  
Assessment of Board of Trustees and TACS Head of School and Support Team 
The TACS Board of Trustees will ask for a critique of its effectiveness and program support with 
the operation of the Truxton Academy Charter School.  This assessment will be sought annually 
at the conclusion of the academic school year with feedback requested from TACS 
Administration and Teachers, support staff, parents and the extended Truxton community.  A 
letter requesting honest feedback both positive and negative will be distributed to these groups 
as well as neighboring school districts and also posted in the local newspaper.  Results will be 
shared at the September Board of Trustees Meeting with observations and recommendations 
included in the report. 
 
Board of Trustees assessment will include: 

● Quality of communication with Head of School and Faculty. 
● Evidence of sound fiscal practices and conscientious use of TACS funds. 
● Accountability and involvement of individual Board Members in providing leadership and 

maintaining the mission of TACS. 
● Relationship with the TACS parents, the Truxton Community and neighboring school 

districts. 
 
Evaluation of the TACS Head of School and Academic Leadership Team will be shared by the 
teaching faculty, support staff, the Board of Trustees and parents.  This evaluation will also be 
performed before the close of the academic school year and will focus on evidence of 
administrative and team building skills, effectiveness of supporting the mission and vision of 
TACS as well as suggestions for improvement in the areas of assessment and curriculum. This 
instrument will be created with collaboration from both the TACS faculty, Board of Trustees and 
Founding team members and shall include: 

● Quality of communication with the Board of Trustees, TACS faculty and support staff. 
● Timely feedback in response to questions concerning TACS’s curriculum, programs and 

any other questions private or public entities may have. 
● Professional and collaborative assessment of all aspects of Truxton Academy Charter 

School faculty and staff. 
● Effective positive lines of communication with neighboring school districts. 

 
Financial Accountability will be provided with the support of a Certified Public Accountant having 
familiarity and experience with public school budgets.  All financial documents will be shared 
with parents and the greater Truxton community through the Board of Trustees. 
 
Curriculum evaluation and student assessment will be assigned to the R.E.D. Group Consulting 
Firm.  This group has representation on our Professional Advisory Panel and will be available to 
answer questions concerning curriculum and assessments as necessary. 
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R-06(a) School Calendar 
 
During the first year of operation, the Truxton Academy Charter School (TACS) will conduct 201 
staff days and 189 days of instruction, which exceeds the required 180 days of instruction under 
the Education Law.  The total number of hours of instruction for the 2017-2018 school year = 
1,134 hours.  The 2017-2018 calendar for TACS’s first year of operation is organized into 
quarters and is designed to closely track the Homer Central School District calendar. 
 
TACS anticipates commencing instruction on August 28, 2017 and concluding its instruction on 
June 21, 2018 for the first year.  The school year will begin for students with a 4-day 
Introductory Learning Experience designed to introduce them to school routines and procedures 
as well as motivate them to achieve academic success.  Beginning assessments will also be 
initiated during this time.  Each classroom will be partnered with a local farm and/or local 
agribusiness for the school year.  Students will have the opportunity to take field trips to their 
farm partner at various times throughout the year.  
 
Our school year will conclude with a celebration and exhibition of learning during which students 
will receive recognition for academic and personal successes and progress.  Information will be 
provided to help motivate students to enhance their academic and personal success in future 
school years.  Parents, families, and community members will be invited to share in students’ 
successes and progress. 
 
Professional Development 
A two-week Teacher Institute is scheduled for all staff prior to the beginning of the school year.  
Preliminary plans for the Teacher Institute are discussed in R08c, the Professional Development 
section of R08 - Instructional Leadership.  
  
On the first Friday afternoon of each month (October 6, November 3, December 1, January 5, 
February 2, March 2, April 6, May 4, and June 1) from approximately 1:00 – 3:00 pm, 
Professional Development sessions will be held for teachers while students are attending a 
Special Learning Program at school.  These monthly professional development sessions will 
give our staff team time to review student academic performance data and adjust instruction 
according to up-to-date data and student needs.   
  
While these first Friday Professional Development sessions are taking place, students will rotate 
through stations in smaller groups led by Special Teachers, Parents, and Community 
Volunteers.  These “Fun Fridays” may be a time for heterogeneous groupings and older 
students to pair with younger students (study buddies) to engage in a variety of activities around 
seasonal themes.  Examples of rotation stations include:  partner reading, storytelling, and 
creative writing; math measuring and other computation activities; art activities – indoors or 
outdoors; special musical presentations and activities, science and/or STEM projects; Project 
WILD activities, and Ag in the Classroom and agricultural-related projects. 
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We are currently collaborating with Cornell Cooperative Extension and SUNY ESF to offer a 
summer enrichment program for our students.  Topics may include, but are not limited to:  Next 
Generation Science Standards, Agriculture (Ag in the Classroom), Environmental Education 
(Project WILD, Project Learning Tree), STEM, Project Adventure, and Robotics. 
 
The TACS 2017-2018 Academic Calendar table summarizes the calendar by quarters. 
 

Truxton Academy Charter School Academic Calendar 2017-2018 

Teacher Institute – Professional Development Monday, August 14 – August 25 
 

Quarter 1 (47 Instructional Days):  Monday, August 28 – Friday, November 3 
First day of school Monday, August 28 

Introductory Learning Experience Monday, August 28 – Thursday, August 31 
Professional Development (No School) Friday, September 1 

Labor Day (No School) Monday, September 4 
Columbus Day (No School) Monday, October 9 

Last day of Quarter 1 Friday, November 3 
 

Quarter 2 (47 Instructional Days):  Monday, November 6 – Wednesday, January 24 
Veteran’s Day (No School) Friday, November 10 

Thanksgiving Holiday (No School) Thursday, November 23 - Friday, November 24 
Holiday Break (No School) Friday, December 22 – Monday, January 1 

School Begins in 2018 Tuesday, January 2 
Martin Luther King Day (No School) Monday, January 15 

Last day of Quarter 2 Wednesday, January 24 
 

Quarter 3 (47 Instructional Days):  Thursday, January 25 – Friday, April 6 
Winter Recess (No School) Monday, February 19 – Friday, February 23 

Last Day of Quarter 3 Friday, April 6 
 

Quarter 4 ( 48 Instructional Days):  Monday, April 9 – Thursday, Jun 21 
Spring Recess (No School) Monday, April 23 – Friday, April 27 
Memorial Day (No School) Monday, May 28 

Last day of School Thursday, June 21 
Professional Development (No School) Friday, June 22 

Total Instructional Days 189 days 
Total Number of Hours of Instruction 1,134 hours 

Total Number of Half Days 0 
Total Number of Full Days 189 days 

Total Number of Professional Days 12 days 
Total Active Days 201 days 
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Proposed First Year Calendar 
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R-06(b) Sample Student Schedule 
 
TACS expects to have one section of each grade, Kindergarten through 4th Grade during the 
first year of operation.  Grades 5 and 6 will be added in Years 2 and 3. 
 
The core subjects of English/Language Arts (ELA), Mathematics, Science and Social Studies 
are included in the sample student schedules as well as:  Spanish, Fitness (Physical 
Education), Music, Art, Rural Life Lab, and STEM (Science, Technology, Engineering, and 
Math).  
 
Spanish will be integrated into the English/Language Arts instruction.  
 
The Rural Life Lab (learning in the chicken coop, animal barn, greenhouse, forest, and garden 
with animals and plants to care for) integrates agricultural education and environmental 
education into the Science curriculum and requires students to apply their reading, writing and 
math skills.  STEM (Science, Technology, Engineering, and Math) will be integrated into the 
Science, Math, and Media curriculums.    
 
Lower Elementary (K-2nd Grade) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
TACS lower elementary students will begin their day upon arrival at 8:00 a.m.  They will have 
fifteen minutes to get organized and eat breakfast.  From 8:15-8:30, they will have an All-School 
Meeting or Classroom Meeting to help organize their day. Breakfast in the classroom may be 
held in conjunction with Classroom meetings. Between 8:30 a.m. and 10:00 a.m., students will 

Sample K-2nd Grade Student Daily Schedule 
 

8:00-8:30 Breakfast, School/Class Meetings 
8:30-9:15 ELA – Phonics, Guided Reading 
9:15-9:30 ELA – Storytime 
9:30-10:00 ELA – Spanish, Reading 

10:00-10:10 Fitness Break 
10:10-11:00 Mathematics 

11:00-11:40 STEM & Applied Math (MWF) 
ELA – Oral Language / Writing (TuTh) 

11:40-12:15 Lunch, Recess 
12:15-1:00 Social Studies 
1:00-1:45 Fitness & Health (Physical Education) 
1:45-2:30 Science, Rural Life Lab, Environmental Education 
2:30-3:15 Art / Music / Media 
3:15-4:15 Extended Day and Tutoring 
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have their English/Language Arts Block, including phonics, guided reading, word wall, oral 
language activities, story time, introduction to Spanish, and reading/writing centers.   They will 
have a 10 minute fitness break from 10:00-10:10 including yoga, walking, or physical exercises.  
From 10:10 to 11:00, TACS students will focus on Math concepts and skills.  From 11:00-11:40, 
students will engage in STEM, and Applied Math including hands-on projects that require 
mathematical skills on Mondays, Wednesdays, and Fridays.  They will focus on Oral Language 
and Writing on Tuesdays and Thursdays.    Lower elementary students will eat lunch and have 
recess on the playground between 11:40 and 12:15.  Students are expected to Grab a Book 
(available in the cafeteria) and read if they finish lunch early before recess.   From 12:15 to 1:00, 
students will engage in Social Studies, including Character Education.  They will go to the 
School Gymnasium or outdoors on the grassy field for Fitness and Health with the Physical 
Education teacher between 1:00 and 1:45.  Science, including the Rural Life Lab and 
Environmental Education (Project WILD, Project Learning Tree)) is scheduled from 1:45-2:30 
p.m. They will participate in Fine Arts (Art and Music) as well as Library/Media on alternating 
days from 2:30-3:15 p.m.   
 
Extended Day activities, including Student Clubs as well as Teacher Tutoring will be offered 
from 3:15-4:15 p.m.  Extended Day activity choices may include:  Cooking, a Book Club, a 
Nature Club, Sports, a Music group, and others.  After our Proposal is approved, we will finalize 
the Extended Day program.   
 
Upper Elementary (3-6th Grade)   
 

 
Sample 3-6th Grade Student Daily Schedule 

 

8:00-8:30 Breakfast 
School/Class Meetings 

8:30-10:00 English Language Arts 
& Spanish 

10:00-10:10 Fitness Break 

10:10-11:00 Mathematics 

11:00-11:40 ELA- Writing Lab (TuTh), 
Applied Math & STEM  (MWF) 

11:40-12:25 Science, Rural Life Lab, & 
Environmental Education 

12:25-1:00 Lunch & Recess 

1:00-1:45 Social Studies 
1:45-2:30 Art/Music/Media 

2:30-3:15 Fitness & Health 

3:15-4:15 Extended Day and Tutoring 



Truxton Academy Charter School 
Response 6 

 

Response 6-6 
 
 

 
TACS upper elementary students will begin their day upon arrival at 8:00 a.m.  They will have 
fifteen minutes to get organized and eat breakfast. Breakfast in the classroom may be held in 
conjunction with Classroom meetings. From 8:15-8:30, they will have an All-School Meeting or 
Classroom Meeting.  Between 8:30 a.m. and 10:00 a.m., students will participate in 
English/Language Arts, including reading, writing, speaking, and Spanish.   A Fitness Break is 
planned from 10:00-10:10 a.m.  From 10:10 to 11:00, they will have instruction in Mathematics 
concepts and skills.  From 11:00-11:40, an Applied Math & STEM Workshop is scheduled for 
Mondays, Wednesdays, and Fridays and an ELA – Writing Lab will be held on Tuesdays and 
Thursdays.  Science, Rural Life Lab, and Environmental Education are scheduled from 11:40 
a.m. - 12:25 p.m.  Upper elementary students will eat lunch and have recess between 12:25 and 
1:00 p.m.   From 1:00 to 1:45, students will engage in Social Studies.  They will participate in 
Fine Arts (Art and Music) as well as Library/Media on alternating days from 1:45-2:30 p.m.  
Fitness and Health will be held with the Physical Education teacher between 2:30 and 3:15 p.m.  
Extended Day activities, Student Clubs and Teacher Tutoring will be offered between 3:15 and 
4:15 p.m.  Choices may include:  Gardening, Animal Husbandry, Cooking, a Book Club, a 
Nature Club, Art activities, Sports activities, Music and others. We anticipate parents and 
community volunteers will lead various extended day activities.     
  
First Friday Afternoons of Each Month 
On the first Friday afternoon of each month (October 6, November 3, December 1, January 5, 
February 2, March 2, April 6, May 4, and June 1) from  1:00 – 3:00 pm, Professional 
Development sessions will be held for teachers while  students will rotate through stations in 
smaller groups led by Special Teachers, Parents, and Community Volunteers.  These “Fun 
Fridays” may be a time for older students to pair with younger students (study buddies) to 
engage in a variety of activities around seasonal themes.  Examples of rotation stations include:  
partner reading, storytelling, and creative writing; math computation activities; art activities – 
indoors or outdoors; special musical presentations and activities, science and/or STEM projects; 
Project WILD activities, and Ag in the Classroom and agricultural-related projects. 
 
R-06(b) Weekly Student Instructional Distribution 
 

 
 

Content Area 
 

Instructional 
minutes per 

week 
Grades K-2 

Instructional 
minutes per 

week 
Grades 3-6 

ELA (English/Language Arts/Spanish) 530 530 

Mathematics & STEM 370 370 

Science (Including Rural Life Lab + Env. Ed) 225 225 

Social Studies 225 225 
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Fitness and Health (Physical Education) 275 275 

Fine Arts – Art and Music 180 180 

TOTAL MINUTES SPENT ON CORE 
ACADEMIC SUBJECTS 1350 1350 

TOTAL INSTRUCTIONAL MINUTES PER 
WEEK 1805 1805 

 
 
 
R-06(b) Sample Student Schedules for a Typical Week 
 
Lower Elementary – Kindergarten – 2nd Grade 
 
Time Monday Tuesday Wednesday Thursday Friday 

8:00-8:30 Breakfast & 
Meetings 

Breakfast & 
Meetings 

Breakfast & 
Meetings 

Breakfast & 
Meetings 

Breakfast & 
Meetings 

8:30-10:00 ELA & 
Spanish 

ELA & 
Spanish 

ELA & 
Spanish 

ELA & 
Spanish 

ELA & 
Spanish 

10:00-10:10 Fitness Break Fitness Break Fitness Break Fitness Break Fitness Break 

10:10-11:00 Math Math Math Math Math 

11:00-11:40 Applied Math & 
STEM 

ELA – Oral 
Language/Writi

ng 

Applied Math 
& STEM 

ELA – Oral 
Language/Writi

ng 

Applied Math 
& STEM 

11:40-12:15 Lunch & 
Recess 

Lunch & 
Recess 

Lunch & 
Recess 

Lunch & 
Recess 

Lunch & 
Recess 

12:15-1:00 Social Studies Social Studies Social Studies Social Studies Social Studies 

1:00-1:45 Fitness/Health Fitness/Health Fitness/Health Fitness/Health Fitness/Health 

1:45-2:30 
Science, 

Rural Life Lab 
Environ. Ed. 

Science 
Rural Life Lab 
Environ. Ed. 

Science 
Rural Life Lab 
Environ. Ed. 

Science 
Rural Life Lab 
Environ. Ed. 

Science 
Rural Life Lab 
Environ. Ed. 

2:30-3:15 Art Music Lib/Media/Tech Art Music 

3:15-4:15 
Extended Day 

Tutoring & 
Student Clubs 

Extended Day 
Tutoring & 

Student Clubs 

Extended Day 
Tutoring & 

Student Clubs 

Extended Day 
Tutoring & 

Student Clubs 

Extended Day 
Tutoring & 

Student Clubs 
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R-06(b) Sample Student Schedules for a Typical Week 
 
Upper Elementary – 3rd – 6th Grade 
 
Time Monday Tuesday Wednesday Thursday Friday 

8:00-8:30 Breakfast & 
Meetings 

Breakfast & 
Meetings 

Breakfast & 
Meetings 

Breakfast & 
Meetings 

Breakfast & 
Meetings 

8:30-10:00 ELA & 
Spanish 

ELA & 
Spanish 

ELA & 
Spanish 

ELA & 
Spanish 

ELA & 
Spanish 

10:00-10:10 Fitness Break Fitness Break Fitness Break Fitness Break Fitness Break 

10:10-11:00 Math Math Math Math Math 

11:00-11:40 STEM & 
Applied Math 

ELA 
Writing Lab 

STEM & 
Applied Math 

ELA 
Writing Lab 

STEM & 
Applied Math 

11:40-12:25 
Science, 

Rural Life Lab 
Environ. Ed 

Science 
Rural Life Lab 
Environ. Ed 

Science 
Rural Life Lab 
Environ. Ed 

Science 
Rural Life Lab 
Environ. Ed. 

Science 
Rural Life Lab 
Environ. Ed 

12:25-1:00 Lunch & 
Recess 

Lunch & 
Recess 

Lunch & 
Recess 

Lunch & 
Recess 

Lunch & 
Recess 

1:00-1:45 Social Studies Social Studies Social Studies Social Studies Social Studies 

1:45-2:30 Art Music Media/Tech Art Music 

2:30-3:15 Fitness/Health Fitness/Health Fitness/Health Fitness/Health Fitness/Health 

3:15-4:15 
Extended Day, 

Tutoring & 
Student Clubs 

Extended Day, 
Tutoring & 

Student Clubs 

Extended Day, 
Tutoring & 

Student Clubs 

Extended Day, 
Tutoring & 

Student Clubs 

Extended Day, 
Tutoring & 

Student Clubs 
 

 
R-06(c) Sample Teacher Schedules 
 
Kindergarten – 2nd Grade Teachers 
Beginning with a 7:30 a.m. arrival, K-2nd grade teachers participate in Planning Meetings or a 
Weekly Staff Meeting depending on the day.   Beginning at 8:00 a.m., all teachers supervise 
student arrival and breakfast.  The teachers attend School Meetings with their students in the 
Gym on days when they are held.  They lead their own Classroom Meetings with their students 
for the opening of the day. 
 
Between 8:30 a.m. and 10:00 a.m., K-2 teachers  instruct students in English/Language Arts, 
including phonics, guided reading, word wall, oral language activities, storytime, and 
reading/writing centers.  The ELL teacher assists with Spanish instruction and the Teacher 
Assistant, Aide, and Special Education Teacher may assist with individual students and their 
needs.  From 10:00-10:10, they will lead yoga, exercises or a walk for a 10-minute fitness break.   
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From 10:10 to 11:00, teachers will instruct students in Math concepts and skills.  They will use 
STEM, and Applied Math materials, including hands-on projects that require mathematical skills 
between 11:00 and 11:40 on Mondays, Wednesdays, and Fridays.  On Tuesdays and 
Thursdays, they will focus on Oral Language and Writing skills.   K-2 teachers will eat lunch 
between 11:40 and 12:15.  The Teacher Assistant and Aide will supervise the lunchroom and 
recess with students.   Students are expected to pick out a book, available in the lunchroom, to 
read when they finish lunch and before recess.   
 
From 12:15 to 1:00, teachers will teach Social Studies.  Teachers have Prep Time while their 
students are at Fitness and Health with the Physical Education teacher from 1:00-1:45 p.m.  
They will teach Science, including Rural Life Lab, from 1:45-2:30 p.m.   From 2:30-3:15 p.m., 
teachers will meet with the K-2 teacher team for planning.  Between 3:15-4:15 p.m., teachers 
will be available to tutor students, contact and meet with parents, other teachers, or the Head of 
School as needed.  The day wraps up for teachers at 4:30 p.m. 
 
 
 
R-06(c) Sample Teacher Schedules 
 
K-2nd Grade Teachers 
 

 
Sample K-2nd Grade Daily Teacher Schedule 

 
7:30-8:30 Arrival, School/Class Meetings 
8:30-9:15 ELA – Phonics, Guided Reading 
9:15-9:30 ELA – Storytime 
9:30-10:00 ELA – Spanish, Reading/Writing 

10:00-10:10 Fitness Break 
10:10-11:00 Mathematics 

11:00-11:40 Applied Math & STEM (MWF) 
ELA – Oral Language/ Writing (TuTh) 

11:40-12:15 Lunch 
12:15-1:00 Social Studies 
1:00-1:45 Teacher Prep Time 
1:45-2:30 Science, Rural Life Lab, Env. Ed. 
2:30-3:15 Planning with K-2 grade team 

3:15-4:15 Tutoring & Contacts with parents, 
other teachers and Head of School 
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Sample K-2 Teacher Schedule for a Typical Week 
      
Time Monday Tuesday Wednesday Thursday Friday 

7:30-8:30 Breakfast & 
Meetings 

Breakfast & 
Meetings 

Breakfast & 
Meetings 

Breakfast & 
Meetings 

Breakfast & 
Meetings 

8:30-10:00 ELA & 
Spanish 

ELA & 
Spanish 

ELA & 
Spanish 

ELA & 
Spanish 

ELA & 
Spanish 

10:00-10:10 Fitness 
Break Fitness Break Fitness Break Fitness Break Fitness Break 

10:10-11:00 Math Math Math Math Math 

11:00-11:40 
Applied 
Math & 
STEM 

ELA – Oral 
Language/Writing 

Applied Math 
& STEM 

ELA – Oral 
Language/Writing 

Applied Math 
& STEM 

11:40-12:15 Lunch 
Break 

Lunch 
Break 

Lunch 
Break 

Lunch 
Break 

Lunch 
Break 

12:15-1:00 Social 
Studies Social Studies Social Studies Social Studies Social 

Studies 

1:00-1:45 Prep Time Prep Time Prep Time Prep Time Prep Time 

1:45-2:30 

Science, 
Rural Life 

Lab 
Environ. 

Ed. 

Science 
Rural Life Lab 
Environ. Ed. 

Science 
Rural Life Lab 
Environ. Ed. 

Science 
Rural Life Lab 
Environ. Ed. 

Science 
Rural Life Lab 
Environ. Ed. 

2:30-3:15 
Planning 
with K-2 

team 

Planning with 
K-2 team 

Planning with 
K-2 team 

Planning with 
K-2 team 

Planning with 
K-2 team 

3:15-4:15 

Tutoring, 
Parent & 

Staff 
Contacts 

Tutoring, 
Parent & Staff 

Contacts 

Tutoring, 
Parent & Staff 

Contacts 

Tutoring, 
Parent & Staff 

Contacts 

Tutoring, 
Parent & Staff 

Contacts 

 
R-06(c) Sample Teacher Schedules 
 
3rd – 6th Grade Teachers 
Beginning with a 7:30 a.m. arrival, 3rd-6th grade teachers participate in Planning Meetings or a 
Weekly Staff Meeting depending on the day.   Beginning at 8:00 a.m., all teachers supervise 
student arrival and breakfast.  The teachers attend School Meetings with their students in the 
Gym on days when they are held.  They lead their own Classroom Meetings with their students 
for the opening of the day from 8:15-8:30 a.m.    
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Between 8:30 a.m. and 10:00 a.m., 3rd-6th grade teachers instruct students in English / 
Language Arts.  The ELL teacher assists with Spanish instruction and the Teacher Assistant, 
Aide, and Special Education Teacher may assist with individual students and their needs.  From 
10:00-10:10, they will lead yoga, exercises or a walk for a 10-minute fitness break.    
 
From 10:10 to 11:00, teachers will help students learn Math concepts and acquire Math skills.  
On Mondays, Wednesdays, and Fridays, they will teach an Applied Math & STEM Workshop 
from 11:00-11:40 a.m.  On Tuesdays and Thursdays from 11:00-11:40, they will teach an ELA – 
Writing Lab.   From 11:40-12:25, teachers will instruct students in Science, Rural Life Lab, and 
Environmental Education.   
 
Third through Sixth Grade teachers will eat lunch between 12:25 and 1:00.  The Teacher 
Assistant and Aide will supervise the lunchroom and recess with students.  Students are 
expected to bring a book with them to lunch and read it when they finish eating before recess. 
From 1:00 to 1:45, teachers will teach Social Studies.  From 1:45-2:30 p.m., teachers will meet 
with their 3rd-6th grade teacher team for planning.  Teachers have Prep Time while their students 
are at Fitness and Health with the Physical Education teacher from 2:30-3:15 p.m.    Between 
3:15 and 4:15 p.m., teachers will be available to tutor students, contact and meet with parents, 
other teachers, or the Head of School as needed.  The day wraps up for teachers at 4:30 p.m. 
   

 
Sample 3-6th Grade Daily Teacher Schedule 

 

8:00-8:30 Breakfast 
School/Class Meetings 

8:30-10:00 English Language Arts 
& Spanish 

10:00-10:10 Fitness Break 

10:10-11:00 Mathematics 

11:00-11:40 ELA- Writing Lab (TuTh), 
Applied Math & STEM  (MWF) 

11:40-12:25 Science, Rural Life Lab, & 
Environmental Education 

12:25-1:00 Lunch & Recess 

1:00-1:45 Social Studies 

1:45-2:30 Planning with 
3rd-6th Grade Team 

2:30-3:15 Teacher Prep Time 

3:15-4:15 Tutoring & Contacts with parents, 
other teachers or Head of School 
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R-06(c) Sample Teacher Schedules 
 
Sample 3rd-6th Teacher Schedule for a Typical Week 
      

Time Monday Tuesday Wednesday Thursday Friday 

7:30-8:30 Breakfast & 
Meetings 

Breakfast & 
Meetings 

Breakfast & 
Meetings 

Breakfast & 
Meetings 

Breakfast & 
Meetings 

8:30-10:00 ELA & 
Spanish 

ELA & 
Spanish 

ELA & 
Spanish 

ELA & 
Spanish 

ELA & 
Spanish 

10:00-10:10 Fitness 
Break Fitness Break Fitness Break Fitness 

Break 
Fitness 
Break 

10:10-11:00 Math 
 Math Math Math Math 

11:00-11:40 
STEM & 
Applied 
Math 

ELA 
Writing Lab 

STEM & 
Applied Math 

ELA 
Writing Lab 

STEM & 
Applied 
Math 

11:40-12:25 

Science, 
Rural Life 

Lab 
Environ. Ed. 

Science, 
Rural Life 

Lab 
Environ. Ed. 

Science, 
Rural Life Lab 
Environ. Ed. 

Science, 
Rural Life 

Lab 
Environ. Ed. 

Science, 
Rural Life 

Lab 
Environ. Ed. 

12:25-1:00 Lunch 
Break 

Lunch 
Break 

Lunch 
Break 

Lunch 
Break 

Lunch 
Break 

1:00-1:45 Social 
Studies 

Social 
Studies Social Studies Social 

Studies 
Social 

Studies 

1:45-2:30 

Planning 
with 3rd-6th 

Grade 
Team 

Planning with 
3rd-6th Grade 

Team 

Planning with 
3rd-6th Grade 

Team 

Planning 
with 3rd-6th 

Grade 
Team 

Planning 
with 3rd-6th 

Grade 
Team 

2:30-3:15 Teacher 
Prep Time 

Teacher Prep 
Time 

Teacher Prep 
Time 

Teacher 
Prep Time 

Teacher 
Prep Time 

3:15-4:15 

Tutoring, 
Parent & 

Staff 
Contacts 

Tutoring, 
Parent & 

Staff 
Contacts 

Tutoring, 
Parent & Staff 

Contacts 

Tutoring, 
Parent & 

Staff 
Contacts 

Tutoring, 
Parent & 

Staff 
Contacts 
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Teachers’ Weekly Professional Time Distribution 
 

Teachers’ Weekly Professional Time Distribution 

 Kindergarten – 2nd Grade 3rd – 6th Grade 

Length of Teacher’s Work Day 8 hours 8 hours 

Time Devoted  to Core Teaching 
Assignments per week 

 
1350 minutes 

 
1350 minutes 

Time Devoted to Lesson 
Preparation & Planning with 

Grade Teams per week 

 
450 minutes 

 
450 minutes 

Time Devoted to Exercise, 
Tutoring, and Parent/Staff 

Contacts per week 

 
350 minutes 

 
350 minutes 
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R-07ad Special Populations 
 
Truxton Academy Charter School (TACS) is located in a large rural agricultural area with about 
100 livestock farms located within a 10-mile radius of Truxton, New York. In 2015, 55% of area 
families were designated economically disadvantaged and their children qualified for the free or 
reduced school lunch program.  

 
 
In a 2016 survey of local agricultural employees, we discovered that 13 livestock farms 
employed about 100 Hispanic workers.  Nineteen Hispanic children, 8 years old and younger, 
live on these farms.  Currently, the elementary schools in the 6 school districts adjacent to 
Truxton (Cortland, DeRuyter, Fabius-Pompey, Homer, McGraw, and Tully) do not offer a 
Bilingual Immersion Language Program for English Language Learners.   
 
We are committed to meeting the needs of all students, including those who are struggling 
academically, students with disabilities, English language learners, and Gifted and Advanced 
students.  We believe that, with appropriate support, our students will thrive.   Research has 
shown that the learning models we will use have a direct impact on how focused, engaged and 
motivated our students will be. This impacts the way they learn, transfer their learning, problem-
solve, collaborate, and ultimately perform on high stakes assessments  (Strobel, J. , & van 
Barneveld, A. (2009); Barron, B., & Darling-Hammond, L. (2008)). 
 
Every level of special needs education will be given a coordinated effort of all staff.  The budget 
for Truxton Academy Charter School has been designed to accommodate the needs of students 
at risk of academic failure. The number of staff members budgeted for each year will allow a low 
student-teacher ratio in all areas of special education including struggling, learning disabled, 
English Language Learners and Gifted & Advanced students.  Teacher-student ratios will allow 



Truxton Academy Charter School 
Response 7 

 

Response 7-2 
 

teachers to work collaboratively with support staff in small groups of at-risk students.  The TACS 
Student Support Team (SST) includes special education certified staff and English Language 
Learner (ELL) certified staff.  The School’s budget shows an increase in Years 3-5 with the 
addition of the Student Achievement/Special Education Coordinator, the Teacher Aide and the 
part-time Counselor to ensure that specialists are available to work with at risk students as the 
student population grows.  

 

Special Populations Programming Overview 

Resources: 
(1) Special Education Teacher certified/credentialed (Years 1-5) 
(2) Student Achievement/Special Ed. Coordinator, certified/credentialed (Years 3-5) 
(1) Educational Technology Specialist 
(5-7) Classroom Teachers, ELL certification preferred, certified/credential 
(1) English Language Learner ( ELL) Teacher, ELL certified/credentialed 
(1) Teacher Assistant, possesses or working on Teacher Assistant certification 
(1) Teacher Aide, in-house trained to work with special needs populations 
     (Budgeted for Years 3-5, may be hired in Year 1, depending on student needs) 

Programs: 
● After school clubs, tutoring, study 

groups 
● Homework helpers 
● Peer/teacher mentoring 
● Citizen and character education 
● Student government 
● Longer school day 
● Summer learning opportunities 
● Spanish Immersion program 
● Community outreach programs 

Reading Recovery 
● Response to Intervention (RTI) 
● STEM  programming 
● Core Knowledge Content 
●  Project Based Learning 
● Rural Life Lab 
● Community Partnered Learning 

 

·      ·          

      

Services: 
● Assistive technology (outsourced) 
● Supplementary Aides and Services 
● Related Services such as OT, PT, Speech, Vision therapy (outsourced) 
● Supplementary Aides and Services 
● Academic testing accommodations 
● Academic program modifications 
● Behavior Instruction Plans (outsourced) 
● Child support team 
● Student support team (SST) 
● Alternative assessments and modified promotion  
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Special Education Teacher (Years 1-5) & Special Education Coordinator (SEC) (Years 3-5) 

Our Response To Intervention (RTI) program will be coordinated by the Special Education 
Teacher in Years 1-2 and the Special Education Coordinator (SEC) Years 3-5 working 
collaboratively with classroom teachers and the Teacher Assistant and Teacher Aide. The 
Student Support Team will have technological assistance from the Educational Technology 
Specialist.   

● On site, credentialed position which will be part of the school management staff 
Duties of the Special Education Teacher and Special Education Coordinator are to help with 
struggling students and include, but are not limited to: 

● Arranging for and/or training teachers in the RTI program implementation during the 2-
week Summer Teacher Institute. 

● Regularly attending teachers’ team meetings during the school year.  The meetings 
will focus on identifying struggling students, hypothesizing possible causes, developing 
intervention strategies, establishing measurable goals and timelines, and reviewing 
progress.   Discussions will utilize data from all available information, including 
assessments and test results, behavior and discipline data, teachers’ observations and 
records, assessments from computer-based programs, and parent feedback.  This will 
result in the creation of an intervention plan. 

Classroom Teachers 

● On site, credentialed position preferably with an English Language Learning 
Certification 

            The Classroom Teachers are to help with struggling students and their duties include, 
             but are not limited to: 

● Generalized assessment through direct and indirect means 
● Communication with student, parents and Student Support Team (SST)  
● Tutoring 
● Classroom teachers will regularly attend teachers’ team meetings during the school 

year.  The meetings will focus on identifying struggling students, hypothesizing 
possible causes, developing intervention strategies, establishing measurable goals 
and timelines, and reviewing progress.   Discussions will utilize data from all available 
information, including assessments and test results, behavior and discipline data, 
teachers’ observations and records, assessments from computer-based programs, 
and parent feedback.  This will result in the creation of an intervention plan. 

English Language Learner (ELL) Teacher 

Our ELL teacher will be instrumental in working with our migrant population students who 
have difficulties due to language barriers. This teacher will be an important team member 
liaison with the Special Education teacher and Special Education Coordinator to determine 
special needs status. 
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● On site, credentialed position with English Language Learning Certification 
            share in the duties of the Classroom Teachers by: 

● Provide push-in, pull-out and small group more intensive targeted interventions for 
Tiers 2 and 3 students 

● Help provide integrative co-teaching when applicable 
● Provide Classroom Teacher consult for Tier 1 students 
● Provide on-going education to fellow teachers about strategies and programs available 

to TACS teaching staff 
● Provide periodic progress monitoring and communication of RTI goals 

Therapies,  Supplementary Aides & Services 

Supports for at-risk  learners may include: 

Teacher Aide 
● Preparation of 

materials 
● Group monitoring 
● Behavior monitoring 
● Clinical Psychologist, 

contracted with 
district 

● Special needs testing 
● BIP’s 

  

After School Teachers 
● Groups/clubs 
● Social & academic 

support help with 
homework or 
reteach class 
lesson 

Occupational Therapists 
(contracted, credentialed) 

● Consult to work with 
Classroom Teachers & 
Special Education 
teacher for focus/ writing/ 
sensory issues 

● Direct whole class, small 
group or individual 
sessions through co-
teaching 

Physical Therapists 
(contracted, credentialed) 

● Consult with 
Classroom/  Special 
Ed Teachers, if there 
is a physical need 

● Direct whole class, 
small group or 
individual sessions 
through co-teaching 

Speech Therapists 
(contracted, credentialed) 

● Consult to 
encourage good 
communication 
practices 

● Push-In teaching of 
scripting for social 
situations 

● Direct whole class, 
small group or 
individual sessions 
through co-
teaching 

Community Volunteers 
● Provide extra adult 

support during reading 
and homework time in 
after school programming 

● Counselor (contracted, 
credentialed) 

● Consult to work with 
Classroom/SpEd 
teachers for 
behavior/community/soci
al and personal issues 

  
Student achievement in all areas of special populations will be determined by the following: 

1. Authentic Assessment Data: Any and all work done on class assignment including 
homework and classwork, presentations, projects, essays, and portfolios. 
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2. Behavioral Data: this includes attitudes, attendance, effort, punctuality, discipline  and 
motivation 

3. Curriculum Data 
4. Formative Assessment Data:  Any and all teacher made quizzes/tests, TerraNova or 

Aimsweb. 
5. Summative Assessment Data: New York State Assessments,  Web based assessments 

 
Logistics:  The Special Education Teacher (Years 1-2) and the Special Education Coordinator 
(Years 3-5) will administer the special education program within the school and serve as the 
primary liaison to the Committee on Special Education.  He or she is responsible for maintaining 
all confidential records, including Individualized Education Plans (IEPs), in a secure manner and 
making them available to staff as appropriate.  These records will be stored in locked filing 
cabinets in an administrative office and an access log will be maintained.  At the beginning of 
the year, IEPs will be provided to classroom teachers along with a summary containing a 
description of the disability, goals (or short-term instructional objectives and benchmarks for 
students who meet the eligibility criteria to take the New York State Alternate Assessment) and 
required services.  
 
Coordination & Professional Development:  The Special Education Teacher (Years 1-2) or 
Special Education Coordinator (Years 3-5) will meet with each teacher to go over the 
Individualized Education Plans (IEPs), including goals, responsibilities, accommodations and 
instructional strategies, and will ensure the privacy of all records.  Common planning time will 
support coordination and collaboration between Classroom Teachers, the Special Education 
Teacher & Coordinator, Teacher Assistant, and Teacher Aide.   Classroom teachers will receive 
professional training at the Teacher Institute in August as well as ongoing training to provide 
them with the skills and knowledge required to effectively identify, support, and evaluate the 
progress of special education students, including the implementation of Response To 
Intervention  (RTI) and Behavioral Intervention Plans (BIPs) in their classrooms. 
 
R-07(a) Struggling Students 
 
Definition:  A “struggling student” is one whose academic skill levels fall behind those of his 
typically-performing peers.  
 
Identification:  Truxton Academy Charter School acknowledges that all students have both 
strengths and weaknesses in their learning styles.  We understand that students who begin to 
struggle academically need quality instruction and intervention strategies immediately.  We 
know that early intervention at the Kindergarten and 1st grade levels as well as early intervention 
in the academic year at all grade levels is very important for students’ long-term academic 
success.[1] [2] Our Response to Intervention (RTI) program is designed to quickly catch 
students before serious failure occurs and provide interventions to help them achieve academic 
success.  It provides intervention options of varying intensity linked to specific learning needs. 
Parent involvement is encouraged and TACS views the student as an active participant in the 
educational process.  TACS understands and will fully engage RTI as a whole school, 
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community and family effort.  We will emulate the three-tiered RTI model used by our 
neighboring districts.  This model is in compliance with the RTI guidelines provided by the New 
York State Education Department.   
 
The following points sum up TACS identification process of struggling learners: 

1. We begin with assessing all of the students’ academic skills and determine whether a 
student’s progress shows responsiveness to classroom instruction. We look to see if the 
student has met our expectations of academic achievement given the rate of 
achievement shown by his peer group. 

2. We estimate the skill gap between the student and typically-performing peers. The 
struggling student will receive additional instruction from the general education teacher 
and/or support personnel as needed to meet the student’s instructional needs. 

3. Each level of RTI (or tier) provides increasing levels of intense instruction. The Student 
Support Team (SST) determines the rationale for the student’s lower academic 
performance and selects a research-based intervention that is likely to improve 
academic functioning.  Student progress is periodically re-assessed to determine the 
effectiveness of the intervention(s) chosen.  If little or no progress has been determined 
to have been made, the SST will then decide if more intensive programming is required. 

4. A referral to the Committee on Special Education (CSE) will be made by the SST after a 
student has reached the limit, with little to no response, of multiple, well-implemented 
RTI interventions. 

   
Strategies:   TACS implementation of co-teaching with the hands on approach of project based 
learning formats combined with a multi-leveled curricula through Core Knowledge will give our 
students’ the opportunities to learn both direct and indirect learning presentation styles.   RTI will 
be used as our main method of early intervention.  We will identify supplemental research-
based curricula during the Summer Teacher Institute in August to assist struggling students. 
This curriculum allows for our teaching staff to reach struggling learners through multiple 
learning formats.  Teachers will be able to select from an array of programs to provide guided 
practice and appropriate pacing to meet individual student needs.  Our RTI model will utilize the 
following 3-tiered approach for supporting struggling students and identifying possible learning 
and behavior needs. 
  
  

Tier 1 -  High-Quality Classroom Instruction 
Target: 80% of student population 

All classroom teachers will be trained in and expected to use differentiated instructional 
strategies, materials and assessments within their classrooms.  Our teacher training, 
collaboration, and coaching/mentoring model provides frequent opportunities for targeted 
teacher support within the classroom. Each project is carefully scaffolded to increase 
participation and deeper understanding of the content.  
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Instructional Elements & 
Assessment 

Staffing Additional Supports 
Available 

● Whole class teaching 
● Group testing at most 3 

times per year during the 
academic calendar year 

·                       

● Classroom teacher 
·                       

● Teacher Assistant 
● Community 

volunteers 
● Spanish Language 

Immersion Teacher 
● Collaborative Team 

Instruction 

Strategies supporting this tier include: 

Behavior Intervention 
● Small Group Instruction 
● Development of organizational 

skills 
● Citizen and Academic Awards 
● Positive Feedback to Students 

through various mediums 
● Class behavior system 

  

Academic Interventions 
● Guided Reading 
● Reading/Writing Across the content 

areas 
● Progress Reports 
● Teaching Study Habits 
● Goal Setting/Reflection 
● Grade Level Team meetings with Special 

Education consult if needed 

    

  
  

Tier 2 -  Targeted Interventions 
Target: 80% of student population 

Tier 2 is organized so that if the additional support does not improve the academic 
performance, then the student is referred to the Student Support Team (SST).   After 
assessing the information the SST may suggest appropriate testing to pinpoint further 
academic need.  Student ability grouping will be provided as one of the means for 
intervention.  The classroom teacher, in consultation with the Student Support Team (SST), 
will determine efficacy of chosen interventions by individual student progress. 

Instructional Elements & 
Assessment 

Staffing Additional Supports 
Available 

● Peer grouping (small group 
instruction) 

● Intervention frequency 
varies between 3-4 times 
per week for up to 30 

● Classroom Teacher 
● Specialty area 

teachers across 
grade level 

● After School staff 

● SST referral for Tier 
2 services via 
specialist 

● Academic 
interventions 
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minutes per session 
● Frequent progress 

monitoring (2-4 times per 
month) 

● Re-Assessment every 9-18 
weeks 

        ● Teacher Assistant 
● Community 

volunteers 
● Spanish Language 

Immersion 
● Collaborative Team 

Instruction 

Strategies supporting this tier include: 

Behavior Intervention 
● Change of seating placement 
● Student/Parent Conference 
● Individualized Plan 
● Peer Support/Mentor 
● Peers 

Academic Intervention 
● Graphic Organizers 
● Lecture Notes 
● Dedicated homework time after school 
● Lunch Study Group 
● Teacher Tutoring in Content Groups 
● Pre-Teaching 

    

  
Each student is unique with his/her own rate of learning, learning style, physical make-up, 
cultural background and knowledge base  We see each student as a wealth of knowledge about 
the world around them in which they are, then, our unique partners in their learning.  Response 
To Intervention (RTI) as a process helps us to see that where one intervention may work for one 
child it may not work for another.  Constant, on-going assessment through open dialogue with 
students along with tried and true concrete data is imperative for each level to be successful.  
Moving on from Tier 1 we find students in need of further help.  Tier 2 students may have need 
of more intensive interventions that include after school tutoring and assignment modifications.  
Whatever the intervention, our staff of dedicated professionals will look at each student as a 
valuable member of his/her learning team. 

Tier 3 -  Intensive Interventions 
  

When it is determined that tier 2 actions are not enough, the Student Support Team (SST) 
will recommend that Tier 3 interventions be implemented. Community resources, more 
frequent interventions, such as increased sessions with specialists, and/or additional 
assessments, would be included in a Tier 3 referral.  Retired community teacher-
volunteers, trained in remedial reading programs and techniques are available to support 
students at this level.  Afterschool programs may also provide academic support services. 

Instructional Elements & 
Assessment 

Staffing Additional Supports 
Available 
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● Individual or 2 person 
instruction 

● Intervention frequency 
varies up to 5 times per 
week for up to 30 
minutes per session 

● Frequent progress 
monitoring ( at least 4 
times per month) 

● Re-Assessment every 
12-24 weeks 

● Classroom teacher 
● School counselor 
● Specialty area 

teachers across 
grade level 

● After School staff 
● Teacher assistant 
● Tutors 

·                       

● Student 
Support Team 
Tier 3 plan is 
created 

● More intensive 
academic 
interventions 

● Community 
volunteers 

● Spanish 
Language 
Immersion 

● Collaborative 
Team 
Instruction 

The Tier 3 program may include the following : 

Behavioral Intervention: 
● Sensory breaks 
● Skill builders-

communication and 
expressive language needs 
met through 

● Counseling 
● Peer mentoring support 
● After school 

programming/clubs 
  

Academic Intervention: 
● Extended time for learning 
● Speeding up or slowing down the rate of 

information being taught to encourage optimal 
individual processing 

● Use of manipulatives 
● Use of information charts 
● Use of  Howard Gardner’s Multiple 

Intelligences (sensory based instruction) 
● Differentiated instruction 
● Scaffolding 
● Facilitated reading 
● Mnemonics 
● Use of graphic organizers 
● Tutoring 
● Skill builders-basic skill sets 
● Targeted assistance in specific area of 

learning 

    

Finally, our third tier of intensive intervention is the last, best plan before referral to Committee 
on Special Education for our students.  We will continue to work alongside students and their 
families as a cohesive team that puts the student’s academic and behavioral needs as a top 
priority in his/her success. 
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Resources:  TACS will use early intervening funds available through Title I, Title III or 
Coordinated Early Intervening Services (CEIS) through the Individuals with Disabilities 
Education Act (IDEA) funds.  We will also use, but are not limited to using the following 
resources: Summer Teacher Institute, outsourced teacher trainings, planning time, technology, 
staff and consultants, CSE/CPSE, SST (Student Support Teams), area special needs advocacy 
groups that provide continuing education such as Syracuse University Parent Advocacy Center 
(SUPAC), Learning Disabilities Association of Central New York (LDACNY), learning websites 
and professional development websites. 
  
Evidence of Support: “Response to Intervention (RTI) is a comprehensive early detection and 
prevention strategy that identifies struggling students and assists them before they fall behind. 
RTI systems combine universal screening and high quality instruction for all students with 
interventions targeted at struggling students.” Gersten et al., (2008) 
 
Program Evaluation: Ongoing assessment is key to a successful RTI program.  The 
effectiveness of our support program for struggling students will be evaluated by:  assessment 
data on the academic progress made by struggling students plus oral and written surveys from 
teachers, parents and students. The RTI process will operate on a six to nine week cycle to 
identify new students and review and revise existing students’ intervention plans.  Our data 
monitoring program will monitor the achievement of individual students.  Our staff and 
community will provide personalized instruction to meet individual students’ needs. [3] 
 
Additional Resources and Research Supporting our Struggling Learner student program: 
  
Gersten et al., (2008) What Works Clearinghouse Institute of Education Sciences, US 
Department of Education.; Fuchs, D. and Fuchs, L. S. (2006), Introduction to response to 
intervention: What, why, and how valid is it?. Reading Research Quarterly, 41: 93–99. doi: 
10.1598/RRQ.41.1.4 
 
Marston, D. (2005). Tiers of intervention in responsiveness to intervention: Prevention outcomes 
and learning disabilities identification patterns. Learning Disabilities Research and Practice, 38, 
539–544. 
  
National Association of State Directors of Special Education (NASDSE) and Council of 
Administrators of Special Education (CASE), (2006) Response to Intervention: A Joint Paper by 
the National Association of State Directors of Special Education and the Council of 
Administrators of Special Education 
  
Kemp, K., Eaton, M. & Poole, S. (2008). RTI and math: The classroom connection. Paperback.; 
Denton, C. (2012). RTI: Selecting and Implementing Evidence-Based Reading Interventions. 
Children’s Learning Institute 
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Learning Styles, RTI, and the Struggling Student: A Thoughtful Approach to Designing More 
Powerful Interventions, section 3, http://www.thoughtfulclassroom.com/PDFs/lsis-help-for-
struggling-students.pdf 
 
Gersten, R., Compton, D., Connor, C.M., Dimino, J., Santoro, L., Linan-Thompson, S., and Tilly, 
W.D. (2008). Assisting students struggling with reading: Response to Intervention and multi-tier 
intervention for reading in the primary grades. A practice guide. (NCEE 2009-4045). 
Washington, DC: National Center for Education Evaluation and Regional Assistance, Institute of 
Education Sciences, U.S. Department of Education. Retrieved from http://ies.ed.gov/ncee/wwc/ 
publications/practiceguides/. 
 
Robbins, J., THOUGHTS AND SOLUTIONS FOR STRUGGLING 
LEARNERS,http://jillrobbins.com/calla /references/What_is_a_struggling_learner.pdf 
Vaughn, S., Ortiz, A., (2010), Response to Intervention in Reading for English Language 
Learners,http://www.readingrockets.org/article/response-intervention-reading-english-language-
learners 
 
R-07(b) Students with Disabilities 
 
Overview 
TACS agrees to abide and uphold all state and federal laws concerning the identification and 
education of students with disabilities as noted in Appendix B of the RFP- Special Education 
Assurances.  
 
Special education services are available to any students with a mental, physical, or emotional 
impairment which adversely affects his or her educational performance.   TACS will locate, 
identify and evaluate all children with disabilities from birth through highest grade level achieved 
on our campus.  The Child Find mandate applies to all children who reside within a State, 
including children who attend private schools and public schools, highly mobile children, migrant 
children, homeless children, and children who are wards of the state. (20 U.S.C. 1412(a)(3))  
This includes all children who are suspected of having a disability, including children who 
receive passing grades and are "advancing from grade to grade." (34 CFR 300.111(c)) The law 
does not require children to be "labeled" or classified by their disability. (20 U.S.C. 
1412(a)(3)(B); 34 CFR 300.111(d)). 
As required by IDEA, Truxton Academy Charter School will develop and implement practical 
methods of determining which children with disabilities are receiving special education and 
related services and which children are not. (20 U.S.C. 1412(a)(3); Wrightslaw: Special 
Education Law, pages 72, 206-207).  The following programs, modifications, accommodations 
assessments and/or services may be included in an individualized Education Plan (IEP): 
  
Personnel 

● Special Education Teacher (Years 1-5) (on site) 
● Special Education Coordinator (Years 3-5) (on site) 
● Educational Technology Specialist (on site) 

http://www.thoughtfulclassroom.com/PDFs/lsis-help-for-struggling-students.pdf
http://www.thoughtfulclassroom.com/PDFs/lsis-help-for-struggling-students.pdf
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● Classroom Teacher (on site) 
● English Language Learning (ELL) Teacher (on site) 
● Teacher Assistant (on site) 
● Teacher Aide (on site) 
● School Psychologist (outsourced) 
● Speech Therapist (outsourced) 
● Occupational Therapist (outsourced) 
● Physical Therapist (outsourced) 
● Counselor (outsourced) 

  

 
 
Program Supports for students with disabilities 

Accommodations Modifications 

● RTI for reading and math 
intervention 

● Life skills training 
● Character education 
● After school tutoring 
● Facilitated reading and writing 

programs 

● Modified gym 
● Quality vs. Quantity of classwork/ 

homework done in a given time-
period 

  

  
Assessments for students with disabilities to include but are not limited to 

● Formative teacher assessments 
● Summative (modified/accommodated) if needed assessments 
● Applied behavioral analysis/assessment 
● IQ testing 
● Speech and language assessments 
● Occupational and physical assessments 
● Sensory profiles 
● Developmental and cognitive ability testing 
● Educational achievement testing (state testing) or New York State Alternative 

Assessment (NYSAA) if applicable. 
  
TACS Specific Program Assessments to be used: 

● Aimsweb 
● TerraNova  

 
Identification:  
Newly Identified Students:  Our three tiered RTI process is designed to identify whether 
general education techniques and supports are sufficient or if a student might require special 
education services.  Having exhausted all three tiers, the Special Education Teacher or 
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Coordinator will convene a Child Study Team (CST) comprised of a classroom teacher, a 
Special Education teacher, and the Head of School to review past attempts at meeting the 
student’s needs and determine whether to recommend the student to the appropriate 
Committee on Special Education (CSE) for evaluation.  We recognize that the school cannot 
make a determination and will work closely with the CSE to provide all necessary information to 
support its evaluation and IEP (Individualized Education Plan) development processes.  During 
this process all requirements made by the Individuals with Disabilities Education Act will be 
strictly adhered to.  All documentation from the Student Support Team’s Response to 
Intervention will be reviewed before making the decision to begin special needs testing.  In 
addition, we recognize that parent consent is required for both initial evaluation and provision of 
services. Our staff will work closely with parents to involve them throughout the entire process. 
The Special Education Teacher or Coordinator will need to develop an effective working 
relationship with the Committee on Special Education (CSE) in order to educate them in regards 
to the effectiveness of our program for at-risk students.  We will work hard to offer and maintain 
effective programming through appropriate modifications and accommodations to help make 
each student feel supported in their least restrictive environment.  In instances where the school 
cannot provide the necessary services, modifications and accommodations; the CSE will secure 
the student placement in a district school that provides the required services 
.  
Pre-existing Identification:   To identify students arriving with a pre-existing IEP, school staff 
will immediately request student records to identify incoming students with disabilities.  They will 
obtain and evaluate IEPs to determine whether TACS is able to provide the services mandated 
in the IEP and work with parents and the CSE to modify IEPs if necessary and possible.  In 
instances where the school cannot provide the placement specified by the IEP and the parent 
provides consent, the CSE will secure the student placement in a district school that provides 
the required services. 
 
Services:  We agree with the legal requirement that students with disabilities be taught in the 
least restrictive environment and believe that our inclusion model will permit them to receive 
many of their required services within the general education classroom.  When a parent or 
teacher (through the process of RTI and various other variables that determine need beyond 
that of a struggling student) believes a child might qualify as an educationally disabled student 
CSE plays an important role.  It reviews referrals from parents and teachers, arranges for 
student evaluations, reviews the results and makes a determination regarding eligibility and 
necessary program/services.  The committee in communication with the student’s parents 
makes recommendations about what a student needs in the way of special education services 
and programs.   Special education services and programs may be provided in a regular 
education setting with a co-teaching team of regular and special education teachers,   
individually to a student or in a group with other students who have similar educational needs.  
Direct special education teacher support services (SETSS) will be provided via Integrated Co-
teaching (ICT) to individual students or small groups within the classroom where students with 
disabilities may not exceed 40% of the total class population or through direct instruction of 
small groups outside the classroom as needed with special needs to regular education needs 
student to special education teacher ratio of 2:2:1.  Indirect support via Special Education 
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consultation, classroom teachers, and teaching assistants will work with special education 
students in the general education classroom.  That reduces the stigma for at-risk students and 
provides all teachers with another opportunity for collaboration.  Depending on the needs of 
students, we will do our best to: 

● Obtain supplemental materials, curriculum and assessments through district, county and 
grant affiliated resources to support special education students and teachers; 

● Effectively research and implement accommodations and modifications needed to 
support students and teachers; 

● Engage support services through the school district of residence to arrange for services 
such as speech and language therapy, occupational therapy, physical therapy or 
counseling; 

● Allow for flexibility in planning our weekly schedule for pull-out or push-in services 
without disrupting classroom instruction.  

 
In the case of students whose IEPs require the provision of related services not available at the 
school (such as speech, occupational therapy, physical therapy, vision therapy), the school will 
contact the CSE of the school district of residence to arrange for services to be provided by the 
Department of Education or contract with external providers. 

 
Reviews:  TACS will conform to all laws and regulations regarding the regular review of IEPs.  If 
the Special Education Teacher and/or Coordinator, Classroom teacher and support staff 
determine that a student’s IEP may no longer be appropriate to the child’s needs, they may 
recommend that the CSE conduct a re-evaluation to adapt the IEP or declassify the student. 

 
Program Evaluation:  The Head of School and the Special Education Teacher (Years 1 & 2) 
and the Special Education Coordinator (Years 3-5) will regularly evaluate the efficacy of our 
special education program and ensure that the needs of these students are being met.  They 
will review individual student performance data and progress toward goals of students with 
IEPs.  Observation of Child Study Team meetings and grade team meetings will provide 
qualitative data about the quality of implementation of the RTI model.  Parents will be surveyed 
to determine their perspective on communication and services provided to their children and 
families. 
 
Additional Resources and Research Supporting our Special Needs student program: 

  
Advocates for Children of New York, AFC’s Guide to Special Education, April 2013, 
http://www.advocatesforchildren.org/sites/default/files/library/guide_to_special_ed.pdf?pt=1 
  
USDOE-IDEA site- http://idea.ed.gov/ 
  
Legal Requirements of test access, NYSED, http://www.p12.nysed.gov/specialed/publications/ 
policy/testaccess/guidance.htm 
  
P-12: Office of Special Education-http://wwwp12.nysed.gov/specialed/ 
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New York State Education, http://www/nysed.gov/home.html 
  
Christensen, L., Carver, W., VanDeZande, J., & Lazarus, S. (2011). Accommodations manual: 
How to select, administer, and evaluate use of accommodations for instruction and assessment 
of students with disabilities (3rd ed.). Washington, DC: Assessing Special Education Students 
State Collaborative on Assessment and Student Standards, Council of Chief State School 
Officers. 
  
Advocates for Children of New York, Special Education Evaluations, (2009), http://www. 
advocatesforchildren.org/ sites/default/files/library/sp_ed_evaluations.pdf?pt=1 
 
McCarthy, J., (2014) 3 Ways to Plan for Diverse Learners: What Teachers Do, 
http://www.edutopia.org/blog/differentiated-instruction-ways-to-plan-john-mccarthy 
 
Armstrong, T., (2013), 7 Assessment Tools to Identify Strengths in Students with Special Needs 
(and All Kids) http://institute4learning.com/blog/2013/09/03/7-assessment-tools-to-identify-
strengths-in-students-with-special-needs-and-all-kids/ 
 
Sánchez, M.T., Parker, C., Akbayin, B., and McTigue, A. (2010). Processes and challenges in 
identifying learning disabilities among students who are English language learners in three New 
York State districts (Issues & Answers Report, REL 2010–No. 085). Washington, DC: U.S. 
Department of Education, Institute of Education Sciences, National Center for Education 
Evaluation and Regional Assistance, Regional Educational Laboratory Northeast and Islands. 
Retrieved from http://ies.ed.gov/ ncee/edlabs. 
 
Adelson, V., Geva, E., Fraser, C. (2014), Identification, Assessment, and Instruction of English 
Language Learners with Learning Difficulties in the Elementary and Intermediate Grades 
 
Hamayan, E., Marler, B., Sanchez-Lopez, C., and Damino, J., 2007, Special Considerations for 
English language learners: Delivering a Continuum of Services. Carlson Publishing, pp. 40 
  
 
R-07(c) English Language Learners (ELL) 
 
Truxton Academy Charter School (TACS) is committed to recruiting, attracting, and meeting the 
needs of English Language Learners (ELL) and to providing high quality curriculum materials, 
interventions, and supports.  TACS will serve the educational needs of currently underserved 
Hispanic children whose parents work on farms in our rural agricultural area.  
  
Identification:  The process begins with the Home Language Surveys to screen all new 
entrants to New York State schools for potential limited English proficiency.  Before the school 
year begins, the ELL teacher or an appropriate staff member will make home visits to enrolled 
children.  We will use this opportunity to administer the Home Language Survey, which will also 
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be administered to any student enrolling during the school year.   If this screening process 
reveals the home language is other than English or the student’s language is other than English, 
then appropriate school staff will conduct an informal interview in the student’s native language 
and English.   If the student speaks a language other than English and also speaks little or no 
English, the ELL teacher will administer the Language Assessment Battery – Revised (LAB-R) 
to determine eligibility for services.  A score below the designated cut score for the child 
determines eligibility for English as a second language (“ESL”) or bilingual services.  The LAB-R 
is administered only once to each incoming student.  
  
Staffing:  The certified English Language Learner (ELL) Teacher will be responsible for 
implementing a rigorous and effective intervention program for our English as a Second 
Language (ESL) students.  He or she will maintain all records, ensure timely screening to 
establish initial eligibility for services, and administer annual assessment to determine ongoing 
eligibility.  He or she will be responsible for working closely with classroom teachers and 
learning support teachers to assist ESL students in learning English as well as English-speaking 
children in learning Spanish.  The ELL Teacher will work with the Head of School and Special 
Education Teacher or Coordinator in reporting the effectiveness, progress, and achievements of 
the program.  
              
All staff members will receive training to support ESL students and their families at the Teacher 
Institute prior to the opening of school.   Once we know our students and can evaluate their 
needs, the school is prepared to find additional resources, if needed, to help ESL students.   
  
Services:  TACS will use structured English language immersion in conjunction with Blended 
Learning to help English Language Learners achieve proficiency in English as quickly as 
possible.  Blended Learning is a combination of teacher instruction and computer technology.  
Our program design is based on research and evidence of success using Blended-Learning to 
support an immersion program. [4] 
 
Teachers will be trained to use the following research-based  strategies found to be effective for 
ELL:   physical movement with language, multiple mediums to present information  (e.g. oral, 
written, pictures, diagrams, videos, demonstrations, project-based/hands-on learning, games),  
slower speech and shorter sentences, cooperative learning and peer tutors/helpers, low-stress 
environments, music – songs and chanting rhymes, oral language - engaging children in 
retelling familiar stories with props, and Think-Pair-Share (students allowed time to process a 
question, verbalize it to a peer, and volunteer the answer to the class). [5][6] 
               
Teachers use the classroom resources to expand and socialize new language.  The classroom 
helps students develop conversational language in a context that prepares students for real-life 
communication.  
              
Using computers and headphones, students can both see and hear the English language and 
practice speaking and writing.  The computer program initially targets student learning with 
differentiated, individualized lessons that enable students to learn at their own pace and focus 
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on specific skills.  Computer-based instruction continues to build vocabulary and boosts 
students’ confidence in their ability to understand and speak a new language.  Computer 
software needs to develop rapid vocabulary acquisition, basic language structures, and 
listening, reading, writing, and speaking skills.  TACS will be prepared to provide push-in or pull-
out instructional support, if needed. 
              
TACS will also review the New York State ESL Standards document:  “The Teaching of 
Language Arts to Limited English Proficient/English Language Learners:  Learning Standards 
for English as a Second Language.”  [7] 
  
Accessibility:  TACS will make every effort to provide families with limited English proficiency 
with notices and information in their native language to encourage active participation in the 
School by all members of the school community.  We will ensure that ELL students are included 
and welcomed into the general curriculum and extracurricular activities despite their limited 
ability to speak and understand English.  ELL students will not automatically be assigned to 
special education due to their lack of English proficiency.  Careful screening and ongoing 
assessment will determine if a student is both ELL and special needs.  We will do our due 
diligence for all learners that their educations will be appropriate to their specific needs. 
  
Program Evaluation:  TACS will measure achievement or progress in the English language 
annually with the NYSESLAT.  The scores on the NYSESLAT will indicate the proficiency level 
(Beginning, Intermediate, or Advanced) the student has achieved each year, and whether or not 
the student’s level of English is high enough to exit the ESL or bilingual program.  The Principal 
and Spanish Teacher will regularly evaluate the effectiveness of our ELL program by reviewing 
individual student performance data and progress towards English proficiency.  Observation of 
instruction and learning support team meetings will provide qualitative data about the quality of 
implementation of the program.  Parents and family members will also be surveyed to determine 
their perspective on services and communication. 
 
Additional Research Supporting our ELL student program: 
Pray, L. (2012) Supporting English language learners in school and in afterschool and summer 
programs. In T.K.Peterson (Ed), In Successes and Potential of 21St Century Community 
Learning Centers: Expanded Learning Opportunities, Partnerships, Afterschool and Summers 
Across America. Mott Foundation: Flint, MI. 
 
Sánchez, M.T., Parker, C., Akbayin, B., and McTigue, A. (2010). Processes and challenges in 
identifying learning disabilities among students who are English language learners in three New 
York State districts (Issues & Answers Report, REL 2010–No. 085). Washington, DC: U.S. 
Department of Education, Institute of Education Sciences, National Center for Education 
Evaluation and Regional Assistance, Regional Educational Laboratory Northeast and Islands. 
Retrieved from http://ies.ed.gov/ ncee/edlabs. 
 
Adelson, V., Geva, E., Fraser, C. (2014), Identification, Assessment, and Instruction of English 
Language Learners with Learning Difficulties in the Elementary and Intermediate Grades 
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Hamayan, E., Marler, B., Sanchez-Lopez, C., and Damino, J., 2007, Special Considerations for 
English language learners: Delivering a Continuum of Services. Carlson Publishing, pp. 40 
 
Afterschool Alliance. (2011). English language learners: Becoming fluent in afterschool (Issue 
Brief No. 49). Retrieved from http://www.afterschoolalliance.org/issue_49_ELLs.cfm 
Connecticut State Department of Education, Connecticut Administrators of Programs for English 
Language Learners (CAPELL).  English Language Learners and Special Education: A Resource 
Handbook. (2011). Pp. 11. 

  
  R-07(d) Gifted and Advanced Students 
 

Gifted and advanced students and those with high abilities need gifted education programs that 
will challenge them in regular classroom settings.  They also need enrichment and accelerated 
programs to enable them to make continuous progress in school.  Gifted students need gifted 
programming in many cases because the “general education program is not yet ready to meet 
the needs of gifted students” due to lack of general educators’ training in gifted education and 
the pressure classroom teachers face to raise the performance of their struggling students. [8] 
  
Identification of Gifted and Advanced Students 
Identifying gifted and talented students needs to occur over time, with multiple opportunities to 
exhibit gifts.  Giftedness is represented through all racial, ethnic, income levels, and 
exceptionality groups.  Giftedness may be exhibited within a specific interest or category – and 
even a specific interest within that category. Early identification in school improves the likelihood 
that gifts will be developed into talents.  Our school will use several of the following instruments 
to identify gifted and talented students: student records and tests, gifted characteristic 
checklists, teacher observations and rating scales.  These tools will be examined during the 2-
week Teacher Institute. 
  
  
Strategies and/or Programs for Gifted and Advanced Students 
Research articles from the National Association for Gifted Children list the following gifted 
education practices and programs [9]: 

● Curriculum Compacting 
● Grouping – ability, performance-based, cluster, between-class 
● Acceleration 

  
Examples of other differentiated learning opportunities that might meet the needs of gifted and 
advanced children include:  

● Web 2.0 Resources – online resources available to enrich students 
● Service & Leadership Opportunities (not limited to gifted) – student government, 

Student to student tutoring, community service, project-based learning leadership, rural 
life lab experiences and time spent with community partners 

● Content Specific Learning Groups – Math Enrichment, Science Groups. Book Clubs 
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● Student-Led Gifted Learning Projects – At-Home Projects, Murals, Creating Learning 
Games 

          
These strategies for supporting gifted and advanced students will be reviewed and discussed 
during the 2-week Professional Development Teacher Institute in August. 
  

Additional Research Supporting our Gifted and Talented Student Learners Program: 

Lohman, D., et al., Identifying Academically Gifted English-Language Learners Using Nonverbal 
Tests, A Comparison of the Raven, NNAT, and CogAT,” Gifted Child Quarterly, Volume 52, 
Number 4, Fall 2008, pp. 275-296. 
 
Bermudez, A. and Marquez, J.(1998), Insights into Gifted and Talented English Language 
Learners, found on http://www.idra.org/IDRA_Newsletter/ 
June__July_1998_Gifted_and_Talented_Students_ Celebrating_  25_Years_1973_-
_1998/Insights_into_Gifted_and_Talented_English_Language_Learners/ 
 
National Association for Gifted Children, Tests & Assessments, http://www.nagc.org/resources-
publications/gifted-education-practices/identification/tests-assessments 
 
National Association for Gifted Children, Gifted Education Practices, 
http://www.nagc.org/resources-publications/gifted-education-practices 
 
National Association for Gifted Children, The Importance of Teachers, 
http://www.nagc.org/resources-publications/gifted-education-practices/importance-teachers 

 

[1] Burns, M. K., Griffiths, A., Parson, L. B., Tilly, W. D., & Van Der Hayden, A. (2007). 
Response to intervention: Research for practice. Alexandria, VA: National Association of State 
Directors of Special Education. 

[2] Haager, D., Klingner, J. K., & Vaughn, S. (2007).  Evidence-based reading practices for 
response to intervention. Baltimore: Brookes. 
 
[3] Denton, C.A., Fletcher, J. M., Simos, P.C., Papanicolaou, A.C. & Anthony, J.L. (2007). An 
implementation of a tiered intervention model: Reading outcomes and neural correlates. In D. 
Haager, J., Klingner, & S. Vaughn (Eds.). Evidence-based reading practices for response to 
intervention (pp. 107-137). 
 
[4] Grgurovic, Maja.  Blended Learning in an ESL Class:  A Case Study.  CALICO Journal, vol. 
29, No. 1, 2011, pp 100-117. 
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[5] “Effective Teaching Strategies for English Language Learners” 
www.supportrealteachers.org/strategies-for-english-language-learners.html 
 
[6] Rice Oral and Written Language Laboratory, 2015, School Literacy & Culture at Rice 
University http://literacy.rice.edu/slc/owl-lab 
  
[7] New York State Learning Standards for English as a Second Language 
www.p12.nysed.gov/biling/resource/ESL/ standards.html 
 
[8] National Association for Gifted Children, Grouping, www.nagc.org/resources-
publications/gifted-education-practices/grouping 
 
[9] Hertberg-Davis, H. L. & Callahan, C.M. (2013).  Introduction.  In H. L. Hertberg-Davis & C. M. 
Callahan (Eds.) Fundamentals of gifted education, 1-10. New York, NY:  Routledge. 
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R-08(a) Instructional Leadership Roles 
  

“Every child deserves a champion – an adult who will never give up on them, who understands 
the power of connection and insists they become the best they can possibly be.” Rita Pierson 
  
The Truxton Academy Charter School’s instructional leaders, teachers, and personnel will be 
our students’ champions, supporting them to achieve their fullest potential. 
  
Specific Roles & Responsibilities 
The Truxton Academy Charter School’s Instructional Leadership Team consists of the Head of 
School with assistance from the Educational Technology Specialist, the Student 
Achievement/Special Education Coordinator, and college faculty members on our Academic 
Advisory Panel (SUNY Cortland, Syracuse University, and SUNY Environmental Science & 
Forestry). 
 
The Head of School will be the primary instructional leader of the school, overseeing its 
academic operations, including curriculum development, instructional coaching and professional 
development of teachers, program audits, student assessment and ensuring the accurate 
implementation of the School’s programmatic design.  He or she shall conduct teacher 
observations and evaluations and direct the professional development and leadership capacity 
of the School’s instructional staff.   The Head of School will be responsible for the academic 
success of students at TACS, supporting teachers to excel in their jobs and motivating students 
to achieve their highest potential.  
 
The Student Achievement/Special Education Coordinator will track, analyze, and coordinate all 
student assessment data with assistance from the Educational Technology Specialist.  They will 
identify individual student’s gaps in academic skills and work with teachers on strategies to help 
students improve and master those skills.   
 
We expect SUNY Cortland, Syracuse University, SUNY ESF faculty members and other experts 
will assist in planning and presenting appropriate sessions for teachers at the Teacher Institute 
to be held August 14-25, 2017. 
  
Identifying and Selecting Instructional Leaders 
The process and criteria for selecting instructional leaders will be driven by our vision for the 
school and for students. The job description will include the following criteria: 

● Considerable experience with Common Core standards and meeting those standards 
with project-based learning and hands-on instruction 

● A team player and excellent collaboration skills 
● A deep commitment to the mission and vision of TACS 
● Successful experience coaching, mentoring, and managing teachers at the elementary 

level 
● A firm belief that all children can succeed 
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● Experience with computer assessment and tracking of academic skills at the elementary 
level 

 
Expectations for job applicants include personal and professional characteristics: humility, 
vision-setting skills, project management experience, humor, passion for students, modeling 
positive behavior and skills.  We will actively advertise and recruit through Central New York 
and beyond and into the broad network of our leadership team and Board.    
 
Once we have screened applicants and identified potential finalists, we will conduct personal 
interviews. Interview sessions will be designed to allow candidates to demonstrate their 
effectiveness using a variety of techniques.  These techniques may include: participating in a 
variety of role-play scenarios, teaching a lesson or demonstrating their own instructional 
proficiency, leading a coaching session after watching a short teaching video, preparing a short 
scope and sequence chart for professional development for TACS, and other administrative 
tasks.  The selection committee will include a variety of stakeholders:  teachers, Board 
members, potential students, and parents. 
  
Monitoring the Effectiveness of the Academic Program 
Students’ academic skills will be assessed and tracked at the beginning of the school year and 
at regular intervals, depending on the subject matter area.  Individual teachers will be trained to 
use the assessment software prior to the opening of school.  The Head of School and 
Educational Technology Specialist and the Student Achievement Coordinator will coordinate 
assessment and work with individual teachers to develop strategies for academic success.  The 
effectiveness of the academic program will be monitored through ongoing classroom 
observations, student assessment data, and feedback from teachers, students and parents.  
 
 
R-08(b) Teacher Support and Supervision 
 
Research cited by the Center for Public Education shows the effectiveness and importance of 
the following support for teachers:  active presentation of new knowledge and skills to teachers 
during training workshops, ongoing support during teachers’ implementation stage of new skills, 
modeling of new teaching skills by coaches or mentors, ongoing feedback on teachers’ 
instruction, collaboration with other teachers in the same content area, and the establishment of 
professional learning communities.  Many of these strategies have been shown to increase 
student achievement. (1) 
 
Beth Klein, SUNY Cortland faculty member, wrote a Summary of the Guidelines for Effective 
Elementary Science Teacher Inservice Education. (2)   The Truxton Academy Charter School 
will develop and maintain a Professional Development program for its instructional staff based 
on Dr. Klein’s recommendations.  Thus it will be targeted; sustainable; collaborative; 
differentiated; based on teacher, school, and community needs; and provide follow-up support.   
The teacher support will occur at varying levels of instruction and supervision on a daily, weekly 
and quarterly basis.  
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The K-2nd grade teaching team and 3-5th grade teaching team will meet daily or as often as 
needed to collaborate and mentor fellow teachers as well as track students’ academic progress 
and plan strategies to help students improve.  Planning time for these meetings is built into the 
Weekly Teacher Schedules while students are attending Music, Art, and Media Center.  The 
Head of School will frequently participate in team meetings to address individual and group 
needs, review student assessment data, explore ways to strengthen their skills, and offer 
constructive feedback for potential improvements to promote quality instruction. 
 
The Head of School will make weekly visits and observations in each classroom to assess 
teacher and student needs, and coach teachers as they develop new skills and improve 
instruction.  He or she will lead weekly staff meetings from 7:30-8:00 a.m. to discuss events or 
issues pertaining to instruction or academic assessment and items of interest relative to 
professional development.   
On a monthly basis, the instructional staff will receive professional development on the first 
Friday afternoon of each month, as described in 8(c) of this document.  The monthly 
professional development will be based on current teacher and student needs.                                              
 
To articulate clear expectations and hold staff accountable, we believe professional 
development and evaluation need to be organized around explicit standards for teaching 
performance.  As the year unfolds, each teacher will develop an individualized Professional 
Growth Plan (PGP)   that identifies specific areas of improvement and includes measurable 
goals for the year based on domains in the Danielson teacher performance rubric.  The Head of 
School will work with staff to ensure all goals are reasonably ambitious and align with school 
needs, professional development priorities and the school mission. 
 
The staff culture of the school will be a collegial, team-based approach to develop a strong 
Professional Learning Community that supports strong teacher development. Teachers will 
observe one another’s teaching and gain consistent, constructive, growth-producing feedback 
from colleagues. 
  
 
R-08(c) Professional Development 
  
Professional Development Overview 
The Truxton Academy Charter School’s faculty will receive intensive, ongoing professional 
development and support through: 

● The Teacher Institute  - two weeks prior to the start of school 
● Ongoing coaching and mentoring: 

○ Daily K-2nd grade and 3rd-5th team meetings 
○ Weekly Morning Meetings 
○ Weekly Classroom Teacher Observations & Feedback 

● Monthly Professional Development Days (First Friday afternoons of each month) 
● Weekly After School Professional Learning Community (PLC) study sessions 
● End of Year Debrief 
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Responsibility for Leading Professional Development,  Identifying Topics, & Supporting 
the School’s Mission, Key Design Elements, and Target/Special Populations’ Needs 

● The Teacher Institute and monthly Professional Development sessions will be 
coordinated by the Head of School and collaboratively planned by teachers, Board 
members, and staff.  Individual sessions will be presented by college faculty members, 
school staff members and other experts on the topics. 

● Professional development topics will be identified in accordance with the school’s 
mission, key design elements, teachers’ and students’ needs, as well as special 
populations’ needs.  Our school vision, combined with student achievement data, 
teacher evaluation data and anecdotal data, will inform us of the topics needed. 

● In planning professional development days throughout the year, there will be specific 
teacher- and student-level actions and outcomes we will be striving for.  This will keep 
expectations clear for teachers and hold the school leadership accountable for the 
effectiveness of professional development.  The training will actively involve teachers in 
hands-on activities to learn new skills and knowledge. 

  
Teacher Institute 

● Led by the Head of School, sessions will cover the school’s mission and vision, 
philosophy, school-wide policies and procedures, school routines, school safety plan, 
team-building, building community in the classroom, parent communication, lesson plan 
expectations, classroom environment expectations, etc. 

● An expert in Common Core Learning Standards for the Foundational Skills will lead in-
depth workshops on the English language arts and mathematics programs (including 
content, lesson plans, instructional materials, pacing, charts, assessments, and other 
key aspects of the curriculum) 

● The Special Education Teacher will conduct sessions to explain the referral process for 
special education, Response to Intervention (RTI), Individualized Education Plan (IEP) 
development and implementation, evaluation and reporting of the student’s progress 
toward meeting IEP goals and objectives, confidentiality of student records, and teaching 
strategies for students with disabilities and special needs. 

● The ELL teacher will present how the Spanish program will be integrated into the school 
and strategies for working with ELL students. 

● Local experts in Ag in the Classroom, STEM, Project WILD, Project-Based Learning, 
and programs for Gifted and Advanced students will train teachers in those curriculum 
programs. 

● An expert in Conscious Discipline will train teachers in how it will be used to establish 
our school wide culture and discipline program. 

● An expert in student assessment and data analysis will train teachers in the assessment 
protocol and software that will be used to track student achievement. 

  
 
On-Going Coaching/Mentoring 
Coaching and mentoring may include:  review of feedback on curriculum and lesson plans,  
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“Lesson Study” - an observation and research program by teachers collaborating in a 
Professional Learning Community to improve their instructional strategies (3) (4), co-teaching, 
observation of classroom practices, facilitation of collaborative activities, and suggestions for 
improvement.  The Head of School will visit classrooms weekly and attend grade team 
meetings.  These opportunities will be used to collect evidence related to each teacher’s 
professional growth goals and evaluate the implementation of staff development training into 
practice.  Faculty and students will be accustomed to classroom visitors and will continue their 
activities as usual.  We intend to use videotaping of instruction to track progress and help 
teachers identify strengths and areas for improvement.  Instructional rigor and student 
engagement are ongoing themes in classroom observations.  Feedback may be verbal or 
written and will be aligned with the teacher performance rubric.  The Head of School will hold 
monthly one-on-one meetings with teachers, however, we anticipate much more frequent 
informal interaction.   The Educational Technology Specialist or Student Achievement 
Coordinator will meet regularly with teachers to communicate student assessment data and 
identify areas of academic strength and needs for improvement.  
 
We believe that teachers possess valuable expertise and will design systems to cultivate peer 
support and development.  Using reflection protocols, teachers will collaboratively identify 
specific problems, reflect on their manifestation, and develop strategies to address them.  
Teachers will be expected to regularly videotape themselves and, using the teacher 
performance rubric, evaluate their performance and review it with their peers.  This non-
threatening approach to feedback contributes to creating a school family culture of continuous 
improvement.  
  
Monthly Professional Development Days 
During the school year, the staff will meet for two hours on the first Friday afternoon of each 
month for staff development and planning.  The Head of School will coordinate these sessions 
with feedback from teachers.  The monthly professional development topics will be identified 
and determined by ongoing observation of instructional practice and identified instructional 
weaknesses, teacher interests, review of student performance data, and staff needs and input. 
Topics may include:  Developing your Classroom Culture, English Language Learners, 
Assessment/Standards, Project-Based Learning, STEM and others.  We will also encourage 
teachers to take some ownership in leading staff development.  These Friday sessions will 
provide important opportunities for collaboration and sharing of effective practices. 
 
In addition to the professional development topics listed above, professional development will 
be student driven, in that targeted professional development will be provided to specific 
teachers or whole-school as necessary to identify and bridge gaps in student achievement and 
performance.  For instance, if we learn that students are not grasping some material at the high 
level we strive for, or aren’t making explicit connections across content areas the way we would 
like, specific professional development will be offered to train teachers to do this more 
effectively. 
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While classroom teachers are meeting on the first Friday afternoon of each month, students will 
be involved in art, music, and physical education activities supervised by art, music and physical 
education teachers and parent and community volunteers.   We will encourage parents and 
community members to volunteer and assist teachers and children with reading, math, nature 
programs, special musical presentations, field trips, and special projects.   
 
We will collaborate with SUNY Cortland and Syracuse University.  Their faculty members have 
indicated interest in having college students participate in observations, internships, practicums, 
and student teaching at TACS. 
 
Weekly After School Professional Learning Community Study 
Teachers may meet once a week after school as a Professional Learning Community to study 
in-depth topics such as Conscious Discipline (referred to in Response 9 - Culture and Discipline 
in this Proposal) or Lesson Study, a research technique designed to build pathways for ongoing 
improvement. (3) (4) 
  
End of Year Debrief 
A staff debriefing at the end of the school year will allow staff to assess what went well over the 
course of the preceding year and to identify and discuss areas requiring improvement. This will 
include: staff surveys, brainstorming, free and facilitated discussion (both in K-2 and 3-5 teams 
and faculty-wide), staff problem-solving, and concrete planning for broadening successful 
practices so they are ready for implementation when students return in the fall. 
  
Meeting the Needs of All Teachers 
The professional development program will meet the needs of novice teachers and teachers 
new to the school with the topics addressed in the Teacher Institute and the coaching/mentoring 
aspects. 
 
The needs of veteran teachers will be addressed by refresher and topic updates as well as 
more advanced training in subsequent years.  The needs of teachers of all subjects will be 
addressed by collaboration with faculty at Syracuse University and SUNY Cortland in providing 
specific subject matter workshops for teachers as needed. 
 
In future years, topics will be selected based on assessment of teachers’ needs.  The 
Professional Development Plan will be based on identified instructional weaknesses, teacher 
interests, and analyses of student performance on assessments. 
  
Evaluation of the Efficacy of the Professional Development Program  
To evaluate the efficacy of the professional development program, it is important to ask 
throughout the school year – Is the Professional Development program: 

● Building teacher confidence and changing teacher behavior? 
● Improving student skills and achievement? 
● Providing continuous support for teachers? 
● Contributing to a positive, healthy learning environment for our students and staff? 
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Staff surveys will provide feedback. The Head of School will incorporate needed changes. 
 
 
R-08(d) Teacher Evaluation and Accountability 
  
Expectations for Teacher Performance and Student Achievement 
At TACS, we believe that is important that teachers be routinely evaluated regarding the efficacy 
of their instruction.  At the Teacher Institute and throughout the school year, the Head of School 
and Student Achievement Coordinator will communicate and instill the importance of teacher 
performance and student achievement.  As we expect our students to continually strive to 
improve themselves, we expect no less from our teaching staff and will do everything possible 
to facilitate their professional development and success.  Appropriate supports and training will 
be supplied to any and all staff who show evidence of areas in need of improvement.  
  
Accountability for Learning 
The school will hold teachers accountable for student results as they track the progress their 
students make in mastering required skills and concepts throughout the year.  Teachers will 
meet weekly with the Head of School or Student Achievement Coordinator and frequently 
consult to resolve instructional issues collaboratively. 
 
Above the classroom teachers, the Head of School (with the help of the Educational Technology 
Specialist in Years 1 and 2 and the Student Achievement Coordinator in Years 3-5), will take 
responsibility for the benchmark assessments, pacing charts, dissemination of data, and 
alignment of the curriculum with education standards.  He or she will be ultimately responsible 
for the quality of instruction and the academic progress of each student. 
  
Process and Criteria for Evaluating Teacher Performance 
We believe teacher evaluation needs to encompass cumulative evidence collected over the 
course of the school year from observation of classroom instruction and professional 
responsibilities, student performance data, self-reflection, and peer and parent input. 
 
The Head of School and teachers will collect evidence throughout the year and hold a mid-year 
and end-of-year conference to evaluate progress towards goals.  Teachers will be expected to 
prepare a self-reflection based on their individual goals and bring supporting evidence such as 
assessment results and a video of instruction.  
 
The evaluation instrument used will be similar to the Danielson’s Framework for Teaching 
Evaluation Instrument, 2013 Instructionally Focused Edition.  It will address the following 
domains:  planning, instructional delivery, assessment, classroom management (including 
discipline, climate and culture), school-wide contributions, and professionalism.   A TACS-
specific rubric will be developed that offers more specific expectations for teachers to align their 
instruction to the school vision, and for the school leadership to support teachers in achieving 
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the school vision.  It will be the expectation that teachers subscribe to this framework for 
evaluation and participate wholly in the professional development and accountability processes. 
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R-09(a) Culture & Discipline 
    
Culture 
The success of Truxton Academy Charter School’s academic program and students depends on creating 
and maintaining a safe, strong, positive, respectful school culture for students, staff, and families.   The 
following components will help TACS establish a vibrant learning environment and achieve a positive 
school culture for our students, staff, families, and the community: 
 

• The School Family 
 

• Family/Community Involvement 
  

• Character Development and Recognition 
 

The School Family 
When children, staff, and community volunteers come to our school, they will be welcomed into a big 
family.  Teachers, administration and staff will warmly welcome students into the building and classrooms 
and will go well beyond what they are required to do in order to help them succeed and accomplish their 
goals.  
   
A support system is a fundamental part of success that students will experience at the Truxton Academy 
Charter School.  This approach is based on the parent-student-teacher triad.  The School Family builds 
connections between families and schools, teachers and teachers, teachers and students, and students 
and students to ensure the optimal development of all.  These connections provide:  a willingness to 
learn, impulse control, and attention.   
  
The School Family brings all children, especially the most difficult, to a place of willingness to learn 
through a sense of belonging.  Connection with others literally wires the brain for impulse control and 
contributes to self-regulation skills.  The School Family reduces stress while creating an atmosphere of 
caring, encouragement, and meaningful contributions.   
  
Research indicates that caring relationships between all parties in schools is necessary for academic 
success. (Wentzel and Watkins, 2002)  Open lines of communication and frequent two-way dialogue 
foster the high level of education we strive to offer.  To assist school leaders in establishing the School 
Family, teachers and staff members will be trained during the Teacher Institute before school starts to 
use specific skills from Creating the School Family by Dr. Becky Bailey.   A few of the helpful 
classroom structures include:  Friends & Family Board, the Safe Place, Beginning the Day the Brain 
Smart Way, and Ways to Be Helpful Books. 
 
Family/Community Involvement  
We will communicate with and involve families and the community in a variety of ways.  Specific 
examples include:  Family Nights (monthly), School Open Houses and Student Success Sharing, 
Student Concerts and Art Shows, Home Visits and phone calls to families by teachers, Family Farm 
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Visits (monthly), family involvement in constructing our Rural Life Lab consisting of:  a greenhouse, chick 
coop, and animal barn, Family Handbooks for each family with Acknowledgement and Contract Forms 
signed by students and parents, a Volunteer program for parents and community members, and a 
School website to keep families updated on school happenings, needs, and volunteer opportunities. 
Teachers will contact a minimum of 4 parents each week regarding students’ achievement and 
performance.  Teachers will make home visits throughout the school year to take time to get to know 
each student’s family.  Community volunteers will have opportunities to be involved in the school’s field 
trips, Extended Day groups and Student Clubs, and helping with classroom reading and math groups.   
 
Character Development & Recognition 
We will incorporate character development, teaching recognized values such as honesty, respect, 
helpfulness, kindness, compassion, trustworthiness, responsibility, and self-control. The school will 
award a student who has been displaying the monthly moral focus to be the “Student of the Month.”  The 
chosen student receives an award, his/her photo on the “Student of the Month” bulletin board, and other 
recognition.  Anytime teachers or staff members notice a student doing the right thing, they will verbally 
praise them for making good choices.  Positive reinforcement encourages students to continue this 
behavior.  
  
Discipline 
A safe, orderly school environment directly maximizes student learning.  To achieve this outcome, the 
Truxton Academy Charter School will utilize: 
 

• Conscious Discipline 
 

• Routines & Procedures 
 

• Grab A Book  
 

 Conscious Discipline (www.consciousdiscipline.com) is a comprehensive, skill-based 
classroom management program and social-emotional curriculum based on current brain research, child 
development information, and developmentally appropriate practices.  The three core components of 
Conscious Discipline are: 
 

• Safety, through self-regulation, enhances adults’ and children’s ability to recognize and manage 
physiological and emotional upset 
 

• Connection, through creating a compassionate School Family culture, motivates adults’ and 
children’s willingness to engage in healthy relationships, and helps each other be successful and 
change perceptions about conflict 
 

• Problem-solving, through changing our response to conflict and upgrading social-emotional 
skills, boosts adults’ and children’s ability to adapt to changing situations (resiliency).  

 

http://www.consciousdiscipline.com/
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The 7 Skills of Conscious Discipline are:  Composure, Assertiveness, Encouragement, Choices, 
Empathy, Positive Intent, and Consequences.  Teachers and staff utilize skills, routines, and rituals to 
effectively deal with classroom management and teach children how to handle their conflicts.  Conscious 
Discipline has proven to be effective in the Walton Rural Life Center, a charter school in Walton, Kansas 
as well as in Fern Creek Elementary in Orlando, Florida and many other schools. Fern Creek Elementary 
School improved from a D school to an A school.  With the use of Conscious Discipline, it increased 
students’ standardized test scores and decreased aggressive actions.   
   
Research studies have proven the correlation between self-regulation and academic success (Weare, K., 
2010). The Positive Impact of Social and Emotional Learning from Kindergarten to Eighth-Grade 
Students technical report summarizes results from three large-scale reviews of research including 317 
studies and 324,303 children (Payton et al., 2008). The results showed that social and emotional 
learning programs improved students’ academic performance by 11 to 17 percentile points as well as 
reducing students’ behavior problems.  
  
When teachers and parents have the skills to model self-regulation and positive conflict resolution and 
they interact with one another in a kind, respectful manner, children will do the same.  Training in 
Conscious Discipline skills will be given to teachers as well as parents during the school year.   
 
Routines & Procedures   
School leaders and teachers will develop a system of explicit routines, rules and procedures so that 
students will know what to expect and do at all times during the school day.  Transitions, routines, daily 
schedules, and procedures will be signaled with visual and auditory cues and songs to aid students. In 
the beginning of the year, students will participate in fun activities to practice routines and procedures 
until they become automatic. 
 
Grab A Book 
Children’s books will be available in the lunchroom and on buses as well as in classrooms for our 
students to read at downtimes or while waiting for the next activity, e.g. while waiting for meals to end or 
while riding the bus. Students will be expected to select a book and read silently during these times.  This 
will reinforce our value of academic success and help students develop the habit of reading for pleasure. 
 
Discipline Policy  
The Truxton Academy Charter School’s Discipline Policy is designed to maintain a safe, orderly 
environment in which students can learn effectively.  By establishing and teaching clear expectations for 
behavior starting from the first day of school, the Truxton Academy Charter School can implement an 
effective discipline system for misbehavior.  The purpose of the discipline system is to redirect students 
to productive learning, thus developing habits required for future success.  The consequences for 
misbehavior must be clear and consistent with meaningful follow-through.    
  
All consequences will include opportunities for reflection and reconciliation to maintain connections with 
the School Family.  The school will create time and tools to support and document verbal or written 
reflection protocols in which students will communicate what happened, what rules were violated, and 
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alternative actions that could have been taken.  Reconciliation will include apologies and/or action 
related to the harm done.    
 
School Dress Code 
The Truxton Academy Charter School does have a dress code as outlined in detail in R09d.  The 
purpose of the Dress Code is to create a sense of community and help to ensure that students are 
focused on learning at all times.  Clothing and accessories that could create disruption or disorder or that 
do not conform to standards of health, safety, and cleanliness are not allowed.   
Students are expected to wear the Truxton Academy polo shirts containing the school logo.    Any 
acceptable long sleeve tee shirt may be worn under the Truxton Academy polo shirt.  Boys can wear 
khaki or navy blue pants or dress-style shorts (in warm weather).  Girls can wear Khaki or navy blue 
pants, skirts, dress-style shorts, or Capri pants (knee length or longer).   
  
The School will provide shirts to students who cannot afford to purchase them. 
 
  



 
R-09(b) Discipline Policy 
  
The Truxton Academy Charter School is committed to establishing and maintaining a safe, 
orderly, and respectful school environment to optimize learning and promote positive character 
development.  Staff members and parents will review the school rules and regulations in the 
Family Handbook with students and it is expected that each student will be respectful to adults, 
respectful to each other, and respectful to the learning environment that is created at the 
Truxton Academy Charter School.  Our School Commitment, Student Rights and 
Responsibilities are outlined below. 
  
School Commitment 

● Safety – We will always protect the safety, interests, and rights of all individuals. 
● High Quality Education – We will do whatever it takes to nurture and strengthen our 

students’ knowledge, creativity, and character as we prepare them to excel 
academically, socially, and physically in life. 

● Support and Respect – We promise to respect, appreciate, and support every student. 
We will work together with parents for the benefit of all the children at our school. 

● Communication – We promise to communicate regularly with parents about children’s 
progress in person and by phone.  Parent phone calls are returned within 24 hours. 

● Civility – We promise to maintain a high level of civility in our communication with 
parents and children; we believe that we are on the same team and we will conduct 
ourselves respectfully and professionally. 

● Fairness – We will address all issues consistently and fairly.  We promise to keep 
parents informed promptly when students are disciplined or deserve recognition for 
accomplishments. 

          
Student Rights:   

● To feel safe in the school environment; 
● To take full advantage of the learning opportunities; 
● To work in an environment free from disruptions and chaos; 
● To express their opinions, ideas, thoughts, and concerns; 
● To have a healthy environment that is smoke, alcohol, and drug free; 
● To use school resources and facilities for self-betterment under appropriate supervision; 
● To expect courtesy, fairness, and respect from all members of the school community; 
● To be informed of all expectations and responsibilities; 
● To take part in a variety of school activities; and 
● To have the right to due process 

  
Student Responsibilities: 

● To be caring and honest; 
● To do his or her best to learn; 
● To respect school rules, regulations, and policies; 
● To be sure that personal expression does not interfere with the rights of others; 



● To follow state law and school policies concerning substance abuse; 
● To respect and protect the personal and property rights of others and of the school; 
● To treat all members of the community with full respect, fairness, and courtesy; 
● To abide by all the expectations of the school and its community; 
● To follow the prescribed guidelines for participation in school activities; and 
● To adhere to due process procedures 

  
The Truxton Academy Charter School will distribute a Family Handbook to all families.  Student 
and Parent Sample Contracts are included in the Family Handbook.  These contracts need to 
be read and signed by students and parents and returned to the School office when school 
starts.  
  
Student Contract (Mandatory) 
 
As a student of TACS, I have read, understand, and agree that I am responsible and will 
demonstrate such by: 

• I will show consideration for the rights and feelings of others, being careful not to hurt 
them physically or make them feel bad. 

• I will speak to others respectfully, not using profanity or uncomplimentary names. 
• I will show respect for all people working or helping in the school. 
• I will show careful regard for both my property and the property of others. 
• I will always ask permission before I borrow other people’s things, and I will return them 

promptly and in good condition when I am finished. 
• I will attend school regularly. 
• I will be in class on time with all necessary materials. 
• I will make good use of class time and complete and turn in assignments on time. 
• I understand that I must make up assignments I missed because of an absence. 
• I will remain on campus during school time, including the lunch period.  I will not leave 

the school grounds without the permission of the Principal or his/her designee. 
• I will do my best in my schoolwork, and I will let others do their best. 
• I will ask for help if I do not understand. 
• I will not bring any prohibited or contraband items to school. 
• I will help keep the school building and grounds clean and tidy. 
• I will not run in the halls. 
• I will follow the dress code and arrive at school in my uniform. 
• I will not participate in any behavior banned by the school. 
• I will agree to any consequences given to me by Administration, up to and including 

expulsion. 
  
I, __________________________________________________(student name), in audience  
 
with, ______________________________________________(Parent/guardian name), hereby 
  



declare on this date, ____________________________________(Today’s date), that I have 
read and understand, and agree to all terms of the Truxton Academy Charter School Family 
Handbook.  We will make every effort to uphold the terms of this agreement. 
  
Student’s Signature:___________________________________________________________ 
  
Parent/Guardian Signature:_____________________________________________________ 
  
Administrator Signature:_______________________________________________________ 
  
Date:_________________________________ 
  

 
Parents As Partners (Mandatory) 

  
As partners in the educational process at TACS, we ask parents to: 

• Set appropriate rules, times, and limits so that your child: 
• Gets a full night’s sleep on school nights; 
• Arrives at school on time and is picked up on time at the end of the day; 
• Is dressed according to the school dress code; and 
• Completes assignments on time. 
• Actively participate in parent/school activities, such as Parent-Teacher Conferences. 
• Ensure that the student pays for any damage to school books or property due to 

carelessness or neglect on the part of the student. 
• Telephone the school when the student will be absent or tardy. 
• Notify the school office of an changes of address or important phone numbers. 
• Inform the school of any special situation regarding the student’s well-being, safety, and 

health. 
• Complete and return to school any requested information promptly. 
• Read school notes and newsletters and show interest in the student’s total education. 
• Treat teachers and administrators with respect and courtesy at all times, including during 

discussion about student problems. 
  
As a parent/guardian of the above student, I have reviewed the Family Handbook and will do my 
best to ensure that I comply with all rules and regulations. 
  
Parent’s 
Name:________________________________________________________________ 
  
Parent’s 
Signature:_____________________________________________________________ 
  
Date:__________________________________________________ 
 



IMPORTANT: 
  

Progress report and report cards given during the year will be considered a form of 
notification in regards to students’ progress and grades.  It is a parent’s responsibility to 
contact teachers with any concerns about the student’s achievements/grades. 

  
Code of Conduct 
  
Truxton Academy Charter School has very high expectations for student behavior and a strict 
code of conduct to ensure that students act appropriately at all times and are always within a 
safe, structured environment.  The school takes a preventive and proactive approach to 
discipline to ensure that students behave appropriately and that there are no obstacles to 
learning. 
  
Consequences are designed to help students recognize inappropriate behavior, teach them 
alternative choices, and protect other members of the community from disruptions or danger.  
There is a range of possible consequences for violating school rules depending on the severity 
of the infraction or the logical consequence within the given situation; these consequences may 
include: 
Verbal Warning – Students are informed that their conduct is not conducive to learning and are 
warned not to continue the conduct.  Continuing the conduct will result in more severe 
consequences. 
Parent Contact – Teachers will call, email or write to family members to inform them of 
their child’s behavior and the consequence and to discuss appropriate strategies that can be 
used both at school and at home. These conditions will be written down and parents will be 
asked to sign the document and send it back to school. 
Office Referral – If a student repeatedly disrupts the learning environment, the student may be 
removed from class at the discretion of the teacher.  The student will be sent to another 
classroom, until such time as he/she is instructed to return to class.  If the problem persists, the 
student may be referred to an administrator, which is considered an Office Referral.  An Office 
Referral provides a student the chance to stop inappropriate behavior, reflect on his/her actions 
and return to class ready to be productive members of the learning community. 
Reconciliation – We believe deeply in the idea of community and the School Family.  Students 
are responsible for their actions and the impact they have on others.  Students may be asked to 
acknowledge the negative impact their conduct had on their class and 
articulate how he/she will act differently in the future to support the School Family. 
Reparations – Students may be asked to compensate those affected by their inappropriate 
behavior, or “fix” the situation.  For example, a student may be required to clean or paint over 
vandalism or replace damaged property that he/she caused or perform community service. 
Parent Conference/Conversations – Parents/guardians are integral partners in helping us 
support a child who is struggling in school either socially or academically.  By coordinating 
strategies to help students in understanding appropriate behavior, we increase the likelihood of 
success and avoid confusion and mixed messages.  Teachers will communicate on a regular 
basis via phone, email or by meeting to make sure all parties are working together to solve the 



problem.  Administrators may also get involved in working with families to develop productive 
solutions. 
AES (Alternative Educational Setting):  AES will be utilized for students that require 
consequences for behavior in a restricted educational setting. 
Behavioral Contract/Academic Contract:  A behavior contract may be developed for students 
who regularly violate the Code of Conduct and require consistent monitoring to modify their 
behavior.  The behavior contract will clearly describe expected behaviors for the student and 
a parent or guardian will be required to sign the document.  Students will keep the contract with 
them each day and have it signed by their teachers during the day.  The contract will be 
reviewed on a regular basis to determine whether it is still necessary. 
Restricted Lunch – Lunch Detention will be utilized for students whose misconduct at lunch 
requires them to eat their lunch in a more restricted setting than the lunchroom with their peers. 
Loss of School Privileges – Students who continue to exhibit inappropriate behaviors will face 
the loss of privileges, including access to extra-curricular programs, field trips, special events, 
and ceremonies. 
In-School Suspension:  This consequence is determined by the Principal and is used only for 
serious or persistent infractions of school rules.  Students, who have received an in-school 
suspension, must spend the school day supervised by a staff members in one of the school 
offices doing their schoolwork, which must be completed and signed by his/her teacher or 
member of the Leadership team, before he/she can be dismissed. 
Out of School Suspension and Expulsion- To create and maintain a safe, supportive, fair and 
reliable school family and community, Truxton Academy Charter School will suspend students 
from school for the most serious breaches of the Code of Conduct.  In all cases, parents or 
guardians will be informed and must attend a conference with the Principal.  Suspensions will 
be recorded in student’s records.  In the event that a child is suspended, an alternative 
instructional setting will be established as soon as possible no later than the day after the 
suspension or expulsion is effective.  
 

  

Level 1   

Inappropriate Behavior Range of Consequences 

● Running in hallways, lunchroom, 
lavatories or on staircases                                 
  

● Making excessive noise – yelling, 
screaming, etc. in the hallways, library, 
lunchroom, or classroom 

● Obstructing vehicular or pedestrian 
traffic 

● Class disruption of any kind 
● Failing to follow directions 
● Trespassing 

● Student is reminded of appropriate 
behavior 

● Student is given a verbal warning 
● Removal from classroom for time in 

another classroom or 
administrator’s office 

● Call home to parents 
● Student-Parent-Teacher conference 
● Student-Parent-Administrator 

conference 
● In-school disciplinary action 



● Misusing computer/electronic 
communications devices 

● Unauthorized use of personal electronic 
devices or equipment 

● Loitering in the halls, lunchroom, 
lavatories, or on staircases 

● Leaving the recess area during recess 
without permission from an authorized 
adult 

● Excluding classmates in 
games/activities during recess 

● Bringing electronic equipment to school 
of any kind without school authorization 
(including but not limited to cell phones, 
iPods, headphones, pagers, radios, etc. 

● Engaging in an unsafe behavior or 
failing to follow directions 

● Littering on school grounds 
● Verbally dishonoring a fellow student or 

faculty or staff members (includes but 
not limited to name calling, being rude, 
mocking, etc. 

● Going to the bathroom or leaving the 
classroom without permission at any 
point during the school day 

(includes but not limited to 
exclusion from recess, communal 
lunch, sports, school events, trips, 
or other activities) 

● Verbal or written apology to 
community 

● Staying after school 
● In-school suspension 
● Other consequences deemed 

appropriate by school 

Level 2   

Inappropriate Behavior Range of Consequences 

    Repeating a Level 1 inappropriate behavior 
● Dishonoring a fellow student or faculty 

or staff member using profane, vulgar or 
abusive language, including ethnic slurs 

● Disobeying or defying school staff or 
any school authority/personnel 

● Violating the school’s Internet policy 
(which includes but is not limited to 
using the Internet for purposes not 
related to school or non-educational 
purposes or which result in 
security/privacy violations.  Personal 
internet use is contingent upon express 
permission from a school authority) 

● Sent to Principal’s office 
● Loss of classroom/school privileges 
● Additional assignments which 

require student to reflect on  
behavior in writing or orally 
(depending on grade) 

● Removal from classroom for time in 
another classroom or 
administrator’s office 

● Call home to parents 
● Student-Parent-Administrator 

conference 
● In-school disciplinary action 

(includes but not limited to 



● Forgery of any kind 
● Lying or providing false or misleading 

information t to school personnel 
● Engaging in any academic dishonesty 

(which includes but is not limited to 
cheating. plagiarizing, copying another’s 
work, or fraudulent collaboration without 
expressed permission from a school 
authority) 

● Tampering with school records or 
school documents by any method 

● Falsely activating a fire alarm or other 
disaster alarm or making false threats of 
any kind 

● Misusing other people’s property 
● Vandalizing school property or property 

belonging to staff, students, or others 
● Stealing or knowingly possessing 

property belonging to another person 
without proper authorization 

● Smoking 
● Gambling 
● Throwing any objects inappropriately 
● Engaging in inappropriate or unwanted 

physical contact 
● Fighting or engaging in physically 

aggressive behavior of any kind (which 
includes but is not limited to play 
fighting, horsing around, shoving, 
pushing, or any unwanted or aggressive 
physical contact) 

● Leaving class, school-related activity, or 
school premises without school 
authorization 

● Repeated failing to show up to class, 
school, or any school activity or event 
and/or repeatedly violating school 
attendance policy 

exclusion from recess, communal 
lunch, sports, school events, trips, 
or other activities) 

● Verbal or written apology to 
community 

● Staying after school 
●  In-school suspension 
●  Out-of-school suspension 
● Other consequences deemed 

appropriate by school (including but 
not limited to extended suspension 
for a fixed period) 

● Expulsion 
  

Level 3   

Inappropriate Behavior Range of Consequences 

● Repeating Level 2 inappropriate ● Sent to Principal’s office 



behavior 
● Repeated in-school and/or out-of-school 

suspensions 
● Exhibiting blatant and repeated 

disrespect for school code, policies, 
community, or culture 

● Destroying or attempting to destroy 
school property 

● Engaging in intimidation, bullying, 
harassment, coercion, or extortion or 
threatening  violence, injury, or harm to 
others (empty or real) or stalking or 
seeking to coerce 

● Engaging in cyberbullying which occurs 
via electronic communication on the 
Internet, on cellular phones or other 
electronic media on and off school 
grounds 

● Engaging in sexual, racial, or any other 
type of harassment 

● Engaging in behavior which creates a 
substantial risk or  results in 
injury/assault against any member of 
the school community 

● Possessing, transferring, or using 
alcohol, other drugs or controlled 
substances, fireworks, weapons, or any 
other dangerous materials 

● Participating in an incident of group 
violence 

● Possessing a weapon 
● Charged with or convicted of a felony 

● Loss of classroom/school privileges 
● Additional assignments which 

require student to reflect on  
behavior in writing or orally 
(depending on grade) 

● Removal from classroom for time in 
another classroom or 
administrator’s office 

● Call home to parents 
● Student-Parent-Administrator 

conference 
● In-school disciplinary action 

(includes but not limited to 
exclusion from recess, communal 
lunch, sports, school events, trips, 
or other activities) 

● Verbal or written apology to 
community 

● Staying after school 
● In-school suspension 
● Out-of-school suspension 
● Other consequences deemed 

appropriate by school (including but 
not limited to extended suspension 
for a fixed period) 

● Expulsion 
  

  
Bus Policy:  Appropriate behavior on school buses is necessary at all times to make 
transportation safe and efficient; therefore, misconduct on the bus will not be tolerated.  The 
following system is in place in the event a student does not behave properly on the bus: 
·         1st incident:  a warning is issued 
·         2nd incident:  the student will not be allowed to use the bus for one day 
·         3rd incident:  the student will not be allowed to use the bus for an entire school week 
·         4th incident: the student will be prohibited from using the school bus. 
  
Disciplinary Procedures and Due Process:   Parents will be notified of all consequences that 
involve removing a student from class, activities or the school.  Students will be informed of all 



charges against them and be provided with the opportunity to describe their side of the story.  
The principal or other school official shall consider this explanation prior to taking disciplinary 
action.  For minor infractions, parents may be merely notified and/or a conference requested to 
assist in resolving the situation.  For more serious issues that involve removal of the student 
form participation in the school, parents will always be notified and have opportunities to discuss 
and appeal the disciplinary action.  In cases in which the student has committed a crime or 
violation of local, state or federal law, law enforcement authorities will be notified. 
  
Short-Term Suspension:   A short-term suspension is defined as an in-school or out-of-school 
suspension of 5 days of less.  The Principal may impose short-term suspension for serious 
cause.  If necessary, the student will be immediately removed from the class or the school.  The 
school staff involved shall make reasonable efforts to verify facts and statements prior to 
recommending suspension. 
         
When the school proposes suspending a student, the parent/guardian will be notified 
immediately or as soon as practicable by telephone.  If the school has the parent/guardian’s 
email address, notification will be provided by email.  The parent/guardian will also be notified 
by overnight mail service or other method to his/her last known address within 24 hours of the 
school’s decision to propose a short-term suspension. 
          
The written notice will include the reason(s) for the proposed suspension, the proposed duration 
of the suspension and whether the proposed suspension will be in-school or out-of-school.  The 
written notice will also advise the parent/guardian that he/she will have the opportunity to 
request an informal conference with the Principal or his/her designee.  At an informal 
conference, the student and parent/guardian will be given an opportunity to deny or explain the 
charges and to present his/her own evidence.  The Principal may then, at his or her discretion, 
decide to impose lesser consequences than suspension. A written decision will be issued after 
the informal conference.  Both the informal conference and subsequent written notice shall be in 
the parent/guardian’s dominant language or translation will be made. 
  
Long-Term Suspension:  A long-term suspension is defined as an in-school or out-of-school 
suspension of more than 5 days.  When the school proposes a long-term suspension, the 
parent/guardian will be notified immediately or as soon as practicable by telephone.  If the 
school has the parent/guardian’s email address, notification will be provided by email.  The 
parent/guardian will also be notified by overnight mail service or other method to his/her last 
known address within 24 hours of the school’s decision to propose a long-term suspension. 
 
The written notice will include the reason(s) for the proposed suspension, the proposed duration 
of the suspension and whether the proposed suspension will be in-school or out-of-school.  The 
written notice will also advise the parent/guardian and the student of the student’s right to a 
formal hearing at which he/she may be represented by counsel, cross-examine witnesses 
against him/her, and present witnesses and evidence of his/her own.  If the student or his/her 
parent/guardian will be represented by counsel at the hearing, notice must be provided to the 
Principal no less than 2 days before the hearing is scheduled.  The written notice and hearing 



shall be in the parent/guardian’s dominant language or a translation will be made.  The Principal 
or a delegate will preside over the hearing and all members of the staff who were involved in 
witnessing the alleged discipline violation are required to participate.  A decision by the Principal 
will stand as the final decision regarding the student’s long-term suspension status, though the 
student’s family has the right to appeal to the Board of Trustees. 
  
Expulsion:  An expulsion is the permanent removal of a student from the school.  In the case of 
conduct which in the school’s judgment warrants expulsion, the student may be subjected to a 
short or long-term suspension first.  If the Principal decides that an infraction warrants 
expulsion, a hearing as described above will be held.  Based on that hearing, the Principal will 
make a recommendation to the Board of Trustees, which will make the final decision.  That 
decision may be appealed to the Board.  If the school expels a student, the school will 
cooperate with any school to which the student seeks to enroll, including providing the receiving 
school with all relevant information regarding the student’s academic performance and student 
records, upon request of the school or parent/guardian.  
  
Gun-Free Schools:  Federal and state law require expulsion from school for a period of not 
less than one year for a student who is determined to have brought a firearm to the school, or to 
have possessed a firearm at school, except that the Principal may modify such expulsion 
requirement for a student on a case-by-case basis.  “Weapon” as used in this law includes 
firearms and explosives.  The Principal shall refer a student under the age of sixteen who has 
been determined to have brought a weapon or firearm to school to a presentment agency for a 
juvenile delinquency proceeding.  Any action taken by criminal justice or juvenile agencies will 
be in addition to, and independent of, discipline imposed by the school. 
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R-09(c) Special Education Discipline 
  
The Truxton Academy Charter School’s disciplinary policy regarding any student with a 
disability, will be consistent with the Individuals with Disabilities Education Act (“IDEA”), its 
implementing regulations and applicable New York State law respecting students with 
disabilities.  The school will cooperate with the Committee on Special Education (“CSE”) of the 
student’s district of residence as necessary to ensure compliance with all applicable laws and 
regulations. 
  
Generally, a student with, or suspected of having, a disability may be disciplined in the same 
manner as his/her non-disabled peers as set forth above.  However, when a student is 
suspended for more than 10 days, or on multiple occasions that, in the aggregate, amount to 
more than 10 days in a school year, additional safeguards are in place to ensure that the 
student’s behavior was not tied to or was a manifestation of his/her disability.  An exclusion from 
school for a period greater than 10 days, as described in this paragraph, is considered a change 
in placement.  
  
A student whose Individualized Education Program (IEP) includes a Behavior Intervention Plan 
(BIP) will be disciplined in accordance with the BIP.  If the BIP appears not to be effective or if 
there is a concern for the health and safety of the student or others if the BIP is followed with 
respect to an infraction, the matter will be immediately referred to the Committee on Special 
Education (CSE) for consideration of a change in the guidelines.  
  
If a student identified as having a disability is suspended during the course of the school year for 
a total of eight days, the school will contact the CSE for reconsideration of the student’s 
educational placement.  Such student shall not be suspended for a total of more than ten days 
during the school year without the specific involvement of the CSE of the student’s district of 
residence prior to the eleventh day of suspension, because such suspensions may be 
considered to be a change in placement. 
  
The Truxton Academy Charter School will work with the CSE to ensure that it meets within 
seven days of notification of any of the following:  

● The commission of an infraction by a student with a disability who has previously been 
suspended for the maximum allowable number of days; 

● The commission of any infraction resulting from the student’s disability; or 
● The commission of any infraction by a student with a disability, regardless of whether 

the student has previously been suspended during the school year, if, had such an 
infraction been committed by a non-disabled student, the principal would seek to 
impose a suspension in excess of ten days. 

  
Specifically, when a change of placement of greater than 10 days is proposed, a manifestation 
team consisting of: 
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(a) someone from the CSE who is knowledgeable about the student and can interpret                                  
information about the student’s behavior generally; 
(b) the parent/guardian; and 
(c) relevant members of the student’s CSE IEP team (as determined by the parent and CSE) 
  
shall convene immediately, if possible, but in no event later than 10 days after the decision to 
change placement, to determine whether the conduct was a manifestation of the student’s 
disability. 
  
In the event of a proposed short-term or long-term suspension or expulsion of a student with 
disabilities, the Truxton Academy Charter School will follow the notice procedures described 
above for students without disabilities.  The notice to the parent/guardian will advise that the 
CSE has been notified.  The notice will state the purpose of the CSE meeting and the names of 
the expected attendees, and indicate the parent/guardian’s right to have relevant CSE members 
attend. 
  
The manifestation team must review the student’s IEP together with all relevant information 
within the student’s file and any information provided by the parent/guardian.  If the 
manifestation team concludes that the child’s behavior resulted from his disability, the 
manifestation team must conduct a functional behavioral assessment (FBA) and implement a 
behavioral intervention plan (BIP) to address the behaviors giving rise to the conduct, unless an 
FBA or BIP was made prior to the student’s violation of school rules giving rise to the 
suspension, in which case each should be reviewed and revised, if necessary, to address the 
behavior.  A student whose IEP includes specific disciplinary guidelines will be disciplined in 
accordance with those guidelines.  If the disciplinary guidelines appear not to be effective or if 
there is concern for the health and safety of the student or others if those guidelines are 
followed with respect to a specific infraction, the CSE may consider a change in the guidelines. 
  
Moreover, the student must also be returned to his or her original placement (i.e. the placement 
from which he/she was removed)), unless:  (a) the parent and district agree to another 
placement as part of the newly created or revised BIP, or (b) in cases where the child: 
  
i. carries or possesses a weapon to or at school, on school premises, or to or at a function 

under the jurisdiction of the State or local educational agency; 
ii. knowingly possesses or uses illegal drugs, or sells or solicits the sale of a controlled 

substance, while at school, on school premises, or at a school function under the 
jurisdiction of the State or local educational agency; or 

iii. has inflicted serious bodily injury upon another person while at school, on school 
premises, or at a school function under the jurisdiction of the State or local educational 
agency. 

  
The Committee on Special Education shall determine an appropriate Interim Alternative 
Educational Setting (“IAES”), which shall not exceed 45 days. 
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If a student does not currently have an IEP, but prior to the behavior which is the subject of the 
disciplinary action, the school has a basis of knowledge that a disability exists, the student’s 
family may request that the student be disciplined in accordance with these provisions. 
  
Alternative Instruction:  Students who are suspended will be provided with alternative 
instruction.  Arrangements will be made between the school and each individual family on a 
case-by-case basis.  In cases of suspension, alternative instruction by qualified staff will be 
offered within 24 hours of any suspension.  Such instruction can be at a location and time of the 
school’s choosing, so long as each is reasonable and the student has notice of it.  The school 
can choose to provide tutoring to a suspended student at the school, the student’s home or 
some other reasonably accessible location, either during the school day or before or after 
school hours.  Alternative instruction means actual instruction as opposed to simply giving 
homework or assigning self-study.  The quality of the instruction will be designed to allow the 
student to keep pace with school work, receive all assignments and assessments, and generally 
advance with the curriculum.  In addition, when appropriate, the student may be assigned a 
project designed to address the conduct that gave rise to the suspension.  During long-term 
suspensions, the school may also seek to place the student during the term of the suspension in 
any alternate education program that is operated by the student’s school district of residence.  
For a student who has been expelled by the school, the means and manner of alternative 
instruction will be the same as for a student who has been suspended.  Alternative instruction 
will be provided until the student is enrolled at another accredited school, or is otherwise 
participating in an accredited program, including any alternative education program operated by 
the student’s school district of residence, to the extent the provision of such services is required 
by law.  As above, the school may seek, where appropriate, to place the student in an 
alternative education program operated by the student’s school district of residence either 
through agreement with the school district or by operation of law. 
  
If the suspension of a student with a disability is upheld, the student, at the school’s sole 
discretion, may be placed in alternative instruction, or be required to remain at home during the 
duration of the suspension, but not for a period of time greater than the amount of time a non-
disabled student would be subject to suspension for the same behavior.  A suspended 
elementary school student will be assigned to alternative instruction for direct instruction for a 
minimum of one hour per day.  The school will assign staff to develop alternative instruction that 
will enable the student to complete required coursework and make sure that the student 
progresses toward his/her IEP goals.  If the school believes it is unable to accommodate the 
provisions of the student’s IEP, it will immediately contact the CSE to convene a meeting to 
remedy the situation.  The school will coordinate with the student’s general education teachers 
to ensure that the coursework and homework is gathered and provided to the student.  During 
alternative instruction, the school will ensure all assignments are taught, reviewed, and 
submitted to the general education teacher in a timely fashion.  In addition, when appropriate, 
the student may be assigned a project designed to address the behavior that gave rise to the 
suspension. 
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R-09d Dress Code 
          
The Truxton Academy Charter School (TACS) Dress Code aids in creating community, 
maintaining a safe and orderly environment, and eliminating the competition and distractions 
caused by varied dress styles.  Details on School shirts will be available prior to the opening of 
School.  The School will provide shirts to students who cannot afford them.    
 
TACS families need to be aware that the School’s curriculum encompasses outdoor learning 
activities integrated into school days.  Students need to wear clothing that is appropriate for 
outdoor learning activities, taking into account the season, weather conditions, and planned 
activities for each school day.  
 
All students are expected to give proper attention to their personal hygiene and wear clothing 
that is appropriate for school and school functions.  It is the responsibility of TACS students and 
their parents to ensure that each student is dressed appropriately.  Teachers and other TACS 
personnel are expected to exemplify and reinforce acceptable students dress and help students 
develop an understanding of appropriate appearance in the school setting. 
  
In general, student clothing shall: 

● Be safe, appropriate and not disrupt or interfere with the educational process 
● Keep students warm, dry, and safe from discomfort – during indoor and outdoor 

activities 
  
Uniform for Girls 
Tops:  Polo shirt – details will be available prior to the opening of school 
Bottoms:  Pants, including jeans, skirts, dress-style shorts or Capri pants (knee length or 
longer), leggings or tights 
  
Uniform for Boys 
Tops:  Polo shirt – details will be available prior to the opening of school 
Bottoms:   Pants, including jeans, or dress-style shorts 
  
None of the following are permitted: 

● Baggy or sagging slacks:  Sagging bottoms are not permitted and displaying any 
undergarments is a violation of the dress code.  A belt should be worn by those students 
whose bottoms do not rest appropriately at their waist. 

● Short skirts, short shorts, or any clothing that exposes undergarments 
● Garments that reveal or expose skin between the upper chest and mid-thigh including, 

but not limited to:  tube tops, halter tops, net tops, spaghetti straps, plunging necklines, 
(front and/or back) muscle shirts 

● Defacing of the uniform polo shirt by writing cutting, tearing, etc. 
● Wearing hats, visors, or head gear when students are indoors, except as required for a 

bona fide medical or religious purpose 
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● Clothing that contains words, symbols or promotes, endorses, or encourages the use of 
alcohol, tobacco,  illegal drugs and substances, or other illegal activities 

  
The Head of School shall inform students and their parents of the student dress code at the 
beginning of the school year and any revisions made during the school year.  Students in 
violation of the dress code shall be required to remove or cover any offending item or material, 
or replace offending attire with clothing that is consistent with the dress code. 
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Truxton Academy Charter School - Organizational Chart for 1st Year 
 

 
 

Truxton Academy Charter School - Organizational Chart for 5th Year 
 

 
 

*Add Year 3: Student Achievement/Special Education Coordinator, Teacher Aide, Counselor
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R-10(b) School Leadership and Management Structure 
 
Rationale for Choosing Organizational Chart 
Our Organizational Chart was selected to ensure viability in academic, fiscal, and operational areas of a 
relatively small rural school starting with a student population of 80 children in kindergarten through 4th 
grade.  As our student enrollment increases, positions will be added to achieve our goal of providing a 
high-achieving, welcoming learning environment for all students. 
  
The instructional and non-instructional components of our school will function interdependently.  
Decisions will be made with student success as the top priority.  The instructional components will 
ensure that a high level of academic achievement, rigor, and accountability occurs in the daily learning 
environment.  The non-instructional elements will support all instruction and decisions will be made with 
student achievement as our main goal.  
 
Lines of Reporting and Accountability 
The Board of Trustees will oversee the academic, fiscal, and operational viability of the Truxton Academy 
Charter School (TACS).  It will be responsible for ensuring its success in all areas.   The Board will hire 
and delegate authority for the day-to-day operations of the School to the Head of School, who will 
oversee all operations of the School and report directly to the Board.  The Head of School will be a 
strong team leader who will employ shared decision-making in his or her leadership with community 
members, parents, students, teachers, and staff members.  He or she will establish a Professional 
Learning Community and be responsible for monitoring, coaching, and supervising all employees during 
the first two years.  The Head of School will continue to directly supervise the administrative assistant, 
classroom teachers, specialty teachers, and Educational Technology Specialist throughout the 5 year 
period. 
   
In Year 3, a Student Achievement/Special Education Coordinator will be hired to work with the Head of 
School to coordinate the student assessment data and analysis as well as the special education 
program.  The Student Achievement/Special Education Coordinator will be a team leader to oversee and 
support the special education teacher, ELL teacher, teaching assistant, teacher aide, counselor and any 
contracted service providers.  The Head of School will work closely with and oversee the Student 
Achievement/Special Education Coordinator.   
 
Management Practices and Procedures 
The Board of Trustees is responsible for making key organizational decisions at the monthly Board 
meetings held on the first Monday of each month. 
   
All school communities face decisions and trade-offs related to priorities, programming, budget, 
curriculum and other questions.  Our students’ achievement and success is our main goal to consider 
when setting priorities and making key organizational decisions. The Board will work with the Head of 
School and involve all “stakeholders” using the collaborative decision-making process when making 
important organizational decisions.  Several scholarly articles reveal the increased success of 
incorporating collaborative decision-making into school communities. (1) (2) (3) 
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According to Michael Stone, “Collaborative decision-making builds cooperation, which is essential for 
sustainable communities.  This approach enables the full range of “stakeholders” to be included in the 
process, increasing the likelihood of success.  The best decisions usually involve everyone who might be 
affected – teachers, administrators, parents, students, staff, and other community members.  When 
everyone has participated in making the decision, they’re more apt to support it.   
  
When adults model collaboration and involve students in meaningful decision-making, they affirm 
students as individuals while helping them recognize their responsibilities to others.  By observing and 
participating in this process, young people learn about cooperation, tolerance, empathy, caretaking, and 
supporting others.  Collaboration requires skillful, flexible leadership and often takes more time and 
effort.” (2)  
  
Federal, state, and local laws, contracts, and policies will be followed.  Emergencies and decisions 
involving laws and policies cannot be made using the collaborative decision-making process. Board 
members, Head of School, school staff, and other “stakeholders” will be informed of laws and policies 
that govern some key school organizational decisions.    
 
Evaluation Procedures for Staff in Management Positions 
The Board of Trustees will research the New York State approved principal evaluation rubrics (4) (e.g. 
the Vanderbilt Assessment and the Marzano Leadership Evaluation) to create a survey for evaluating the 
Head of School.  Measurable performance goals will be set with the Head of School. Mid-year and end-
of-year surveys will be distributed to all “stakeholders”, including, teachers, school staff members, 
parents (with input from students), and community members.  Board members will collect and analyze 
the surveys for evaluation.   
  
The evaluation of the Student Achievement/Special Education Coordinator will also involve distribution, 
collection and analysis of surveys of the employees he or she oversees and any additional 
“stakeholders.”   
 
Recruitment Plans, Process, Criteria, and People Involved for Selecting the School Leader 
The Truxton Academy Charter School Board of Trustees will be responsible for the recruitment and 
selection of the Head of School.  Our Board of Trustees contains parents, retired teachers, college 
professors, community leaders, and residents. 
  
The Head of School will be an experienced school educator, administrator and strong team leader with a 
commitment to accountability.  He/she will focus on teaching and learning to raise student academic 
achievement in a safe, positive, welcoming School Family environment.  This applicant will have a 
background of prior success and leadership in creating a Professional Learning Community as well as 
working collaboratively with staff, students, parents, and members of the community.  He/she will 
demonstrate a passion and determination to administer a rigorous curriculum that is aimed at academic 
achievement in a healthy, safe, positive environment for all students. See 11b for a detailed job 
description.  
   
A nationwide search will be conducted with a job description and timeline posted on national and local 
job search websites, charter school websites, and newspapers. (e.g. The New York Times, Wall Street 
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Journal, Cortland Standard, Syracuse Post Standard, Ithaca Journal, National Alliance for Public Charter 
Schools)  Applicants will be screened, references and background information checked, and interviews 
held, to assure credibility and high quality.  
 
Role of any Partner Organization in the Selection Process 
The Truxton Alumni and Community Supporters, Inc. owns the school building.  Members of that group 
will serve on the search and selection committee for the Head of School as well as other positions that 
affect the school building. 
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R-11(a) Staffing Chart and Rational 
 
 

  Year 1 Year 2 Year 3 Year 4 Year 5 

Academic Years 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 

Grades K-4 K-5 K-6 K-6 K-6 

Enrollment 80 111 136 138 140 

Administrative Personnel FTE 

Executive Management-
Head of School 

1.0 1.0 1.0 1.0 1.0 

Instructional Management           

Deans, Director, Student 
Achievement/Special Ed 
Coordinator 

    1.0 1.0 1.0 

CFO/Director of Finance           

Operation/Business 
Manager 

          

Administrative Staff 1.0 1.0 1.0 1.0 1.0 

Total Administrative Staff 2.0 2.0 3.0 3.0 3.0 

  
Instructional Personnel FTE 

Teachers – Regular 5.0 6.0 7.0 7.0 7.0 

Teachers – Special Ed 1.0 1.0 1.0 1.0 1.0 

Substitute Teachers 
(contracted) 

- - - - - 

Teaching Assistants 1.0 1.0 1.0 1.0 1.0 

Specialty Teachers:  
Art.25,Music.25,P.E..5 

1.0 1.0 1.0 1.0 1.0 

Aides     1.0 1.0 1.0 
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Therapists & Counselors 
(contracted part time, 
starting year 3) 

    0.1 0.2 0.3 

Other (ELL Teacher) 0.5 0.5 1.0 1.0 1.0 

Total Instructional 8.5 9.5 12.1 12.2 12.3 

  
Non-Instructional Personnel FTE 

Nurse 0.5 0.5 0.5 0.5 0.5 

Media Specialist 0.5 0.5 0.5 0.5 0.5 

Custodian 1.0 1.0 1.0 1.0 1.0 

Security           

Other  Food Service 0.5 0.5 0.8 0.8 0.8 

Total Non-Instructional 2.5 2.5 2.8 2.8 2.8 

  

Total Personnel 
Service FTE 

13.0 14.0 17.9 18.0 18.1 

  
The Truxton Academy Charter School (TACS) staffing plan reflects our commitment to a 
student-centered culture as well as our community’s need and the needs of our prospective 
student population.  The Board of Trustees solicited community input throughout the proposal 
process to determine the grade level configuration and ultimate staffing plan.  Creating an 
elementary school beginning with Kindergarten emerged as a community priority.  
  
Since we are located in a rural agricultural area, our population density is relatively low 
compared to urban areas.   We anticipate the need for one section of each grade level with 16 
students per class in the first year.   According to research, lower class sizes for students from K 
– 3rd grade shows gains in academic achievement, grades, attendance, and aspiration.  Lower 
class sizes in the early grades results in 7.1 months of reading achievement. (Rockefeller 
Institute In Pursuit of Better Schools:  What Research Says, a compendium of class-size effect 
studies – Biddle, 2002)   
  
We will open our first year with K - 4th Grade in order to have a sufficient number of students to 
develop a sense of school community as well as create a sound fiscal foundation.  The staffing 
plan supports the growth in students throughout the five years of the original charter, as the 
school adds subsequent grade levels.  Additional classroom teachers are added to meet the 
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need for additional grade levels in Years 2 and 3.   We plan to add a Student 
Achievement/Special Education Coordinator, a Teacher Aide and a part-time contracted 
Counselor in Year 3 to support an increase in grade levels and number of students as well as a 
potential increase in special education students. Depending on student needs and the 
percentage of special education students who enroll in Years 1 and 2, we may need to add the 
Teacher Aide, Special Education Coordinator, and Counselor earlier than Year 3.  TACS will 
meet student needs.   
  
In the first year of the charter, there are 8.9 FTE positions for Instructional Staff, including: 
K-4 Classroom Teachers, a Special Education Teacher, Specialty Teachers (.25 FTE Art, .25 
FTE Music and .5 FTE Physical Education), an ELL teacher, and a Teaching Assistant.  
Between Years 1 & 5, Instructional Staffing grows from 8.5 to 12.3 FTE. 
  
Key Design Elements, Staffing, & Volunteer Commitments 
As noted earlier in this proposal, TACS’s key design elements include:  

● Project-Based Learning 
● STEM Education  
● Agricultural Place-based Experiential Learning  

(including Rural Life Lab & farm field trips) 
● Environmental Sustainability 
● Spanish Language Immersion 
● Extended Day & Summer Learning Opportunities   

 
The Board of Trustees has received volunteer commitments from the following institutions, 
groups and individuals to support these elements through: professional development of 
teachers, student field trips, construction of school structures (Rural Life Lab), and curriculum 
programs for students at school. 
 

● Project-Based Learning – SUNY Cortland PBL Faculty member 
● Agriculture & Rural Life Lab – community farms – Trinity Valley, Twin Oaks, New Penn  
● Environmental Education – SUNY Environmental Science & Forestry (ESF) plus a 

community volunteer 
● Spanish Language instruction – ELL Teacher in Staffing Plan 
● Extended Day Enrichment and Tutoring – Community volunteers (working with teachers) 
● As mentioned earlier in this proposal, the Greater Truxton Community is our Extended 

School Family.  Many community volunteers have already contributed to the Truxton 
Academy Charter School in a variety of ways and they will continue their support. 

 
 
R-11(b) Qualifications and Responsibilities 
 
General Performance Standards for All Truxton Academy Charter School Staff 
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All employees shall perform jobs responsibly in a professional and conscientious manner.  
Employees are expected to meet the following general performance standards in addition to the 
job responsibilities and qualifications outlined in the table of specific job descriptions. 
 
Employees are required to: 

● Be punctual and follow regular work schedules consistently. 
● Perform duties assigned by the Board, Head of School, and supervisor.  Duties may 

extend beyond the instruction day and may include off-site functions, events, and 
activities. 

● Treat all students, co-workers, visitors, guests of the Board and community members 
with   respect.      

● Demonstrate the highest level of professionalism, moderation, and civility in dealings 
with others, serving as appropriate, positive role models for students in behavior and 
demeanor. 

● Abide by laws, ordinances, Board policies and directives while performing duties for the 
Board and Truxton Academy Charter School. 

● Provide students with effective, safe supervision, conscious discipline, organization, and 
positive instruction. 

● Respect, protect, and exercise care in the handling, usage, and operation of all TACS 
equipment and property. 

● Complete required reports and student progress data accurately and in a timely manner. 
 

Staff Responsibilities and Qualifications 
Head of School 

Responsibilities: 
● Provide positive, inspiring leadership and 

direction to all school staff members, 
students, parents, and community 
members 

● Establish a positive, caring school culture 
and provide a safe learning environment 
students and staff 

● Coordinate communications with parents 
and the community 

● Facilitate and encourage parent 
involvement and respond to grievances 

● Handle discipline issues 
● Provide guidance, support and regular 

observation of teachers to improve 
instruction & raise achievement levels 

● Plan professional development training – 
the 2-week Teacher Institute + ongoing 
staff development 

● Facilitate curriculum development, 
instruction and assessment 

Qualifications: 
● Commitment to TACS’s mission, goals, 

culture and values 
● Demonstrated success in teaching, 

leadership, and raising student 
achievement, especially in a rural 
school setting 

● High level of organizational skills 
and resourcefulness necessary for a start-
up school environment 

● Exemplary communication skills and a 
positive, caring attitude toward 
elementary-aged students and their 
parents and teachers 

● Advanced technology skills and 
data analysis 

● Strong recommendations from prior 
employers, colleagues and employees 

● Bachelor’s degree or higher   
● Certified in school administration 
● Successfully co-founding and/or serving 
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● Ensure proper use of student data to 
drive and improve instruction 

● Implement all school policies and 
procedures as directed by the Board  

● Report regularly to the TACS Board on 
financial status, curriculum and student 
achievement 

● Hire, evaluate, and terminate staff 
● Evaluate school programs and 

recommend policy changes and resource 
allocation 

● Coordinate food services, transportation, 
and custodial services 

● Prepare the annual budget and support 
the annual auditing process 

● Manage the budget and finances to 
ensure financial health of the school 

● Organize Extended Day programming, 
Monthly Family Events, and School 
Volunteers 

● Ensure school-wide compliance with 
state and federal education laws and 
workplace regulations 

 

in a leadership position in a private, 
public or charter school 

● Experience hiring, managing, and 
evaluating employees 

● Successful experience in financial 
management of a school, including: 
budgeting, the auditing process, and data 
processing 

● High expectations for him (or her) self, 
staff and students 

● Experience with elementary grades, Core 
curriculum standards, and New York 
State curriculum requirements 

● Experience working in a rural setting 
(preferred) 

● A team leader with successful experience 
in using collaborative decision-making 
skills 

● Knowledge of state and federal laws and 
regulations 

Administrative Assistant 
Responsibilities: 

● Control visitor admittance into building 
sign in/sign out 

● Maintain Main Office 
● Welcome all students, parents, teachers, 

and community volunteers  to the school 
and direct them to the appropriate place 
or person 

● Serve as the primary contact for all 
school communication via phone 

● Check and summarize all voice messages 
and respond to general inquiries 

● Work with the Head of School to manage 
the budget, day-to-day finances,  payroll 
and benefits, and ensure adequate cash 
flow 

● Maintain records in accordance with 
legal requirements and audit guidelines 

● Ensure confidentiality and security of 
office space, files, and all information 
pertaining to students, parents, staff, and 
community 

Qualifications: 
● Associate’s degree or higher 
● Minimum of 1 year experience working in 

a school setting, elementary 
● Distinguished record of administrative 

professional expertise  
● Excellent communication skills 
● Computer proficiency with Microsoft 

Office  and computer instructional 
programs 

● Experience in office procedures:   
greeting all staff, students, parents, and 
visitors cordially and handling 
information with confidentiality;  
answering the phone professionally, filing 
and photocopying 

● Quantitative skills and experience with 
accounting, budgets, payroll, and 
financial management 

● Excellent oral and written 
communication skills 

● Strong organizational skills 
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● Type and distribute school 
correspondence 

● Manage accurate attendance records 
● Manage student data collection and 

information updates 
● Order materials, office supplies, 

curriculum resources 
● Provide administrative support, including 

scheduling meetings and conference 
calls, maintaining calendars, arranging 
travel, and managing correspondence 

● Sort and route mail 
● Manage inventory and office supplies 
● Work with Head of School to schedule 

and plan school calendar and events 

● Ability to manage multiple priorities 
● Composure in stressful situations 
● Team player determined to do whatever 

it takes to help the school and students 
succeed 

● Strong recommendations from former 
employers and employees 

● Demonstrates initiative and a willingness 
to learn 

● Proven success in detail-oriented 
positions 

● Experience working with elementary-
aged students and teachers preferred 

● Demonstrated respect for children and 
their parents, teachers, and a passion for 
education 

 
 

Student Achievement/Special Education Coordinator (Starting Year 3) 
Responsibilities: 

● Track,  analyze, and coordinate all 
assessment data for students 

● Identify gaps in academic skills for 
individual students  

● Work with teachers informing them of 
students’ needs so they can work on 
strategies to help students improve 
academic skill levels 

● Manage the School’s RTI process 
● Coordinate all meetings and activities 

with the Committee on Special Education 
(CSE) 

● Determine if entering students have IEPs 
and ensure that all services are provided 
in accordance with each student’s IEP  

● Coordinate all external service providers 
● Ensure that all compliance and reporting 

requirements are met 
● Maintain complete history and record of 

treatments and services provided for 
students with special needs 

● Train instructional staff on effective 
methods for educating special education 
students 

● Inform staff of all FERPA requirements as 
they relate to student record privacy  

● Support the learning and achievement of 

Qualifications: 
● Excellent technology skills in school 

assessments, data collection, and 
analysis 

● Excellent communication skills in school 
settings 

● Experience with strategies to help 
students master skills 

● Successful experience in writing reports 
● Confidentiality regarding student records  
● Bachelor’s degree or higher in 

Education/Special Education 
● Special Education certification 
● Demonstrated success raising the 

achievement of students with special 
needs and at-risk students 

● Experience supervising and evaluating 
intervention staff 

● Knowledgeable about best practices in 
special education and rural K-6 education 

● Knowledgeable about CSE and IEP 
referral process and ELL programs 

● Excellent interpersonal and 
communication skills with experience in 
presentations, process, facilitation, 
problem-solving and relationship building 

● Ability to collaborate with other teachers 
to ensure alignment of instruction and 
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students with disabilities and other 
struggling students 

● Use data to identify students in need of 
remediation or special education 

● Plan instruction with classroom teachers 
to ensure alignment 

● Work with the Principal, classroom 
teachers, and parents to keep them 
informed of student's progress as well as 
strategies that will help students succeed 

 
 

services 
● Demonstrated respect for children and 

their parents & a passion for education 
● Strong positive communication skills with 

parents 
 
Note:  If the special education student 
enrollment is higher than expected in Years 1 or 
2, TACS will add the Special Education 
Coordinator to meet student needs at that time. 

Classroom Teachers 
Responsibilities: 

● Prepare joyful, rigorous and engaging 
lessons for elementary-aged children 
that demonstrate fidelity to the New 
York Common Core Learning Standards 

● Create a positive classroom environment 
and contribute to creating a “School 
Family” for children to succeed and 
achieve academic, social, and emotional 
skills 

● Conduct formative and summative 
assessments to improve student learning 
and work with staff to adjust instruction 
to help meet individualized learning goals 
for all students 

● Use student performance data to design 
strategies for individual students to 
successfully acquire and improve 
academic skills 

● Mentor and provide guidance to Teacher 
Assistants and Aides 

● Contribute to the professional 
community and “School Family” by 
identifying needs and developing 
solutions 

● Demonstrate the school’s character 
virtues and integrate character education 
and conscious discipline into instruction 

● Participate in Project-Based Learning and 
Rural Life Lab activities 

● Make home visits to students 
● Communicate frequently, honestly, and 

respectfully with parents and be available 
by phone during the evening to talk with 

Qualifications: 
● Bachelor’s degree and New York State 

teacher certification in elementary 
education 

● Preferred with ELL Certification  
● Ability to build rapport with elementary-

age children, colleagues, and community 
members 

● Articulate, confident, positive, warm 
professional demeanor 

● Excellent judgment and discretion 
● Initiative, organization and follow-

through 
● Demonstrated success raising 

achievement of elementary-age rural 
students 

● Successful teaching experience at the 
elementary level 

● Knowledge and experience in teaching 
the Common Core standards at the 
elementary level  

● Experience integrating digital resources 
into teaching & learning 

● Experience and knowledge of assessment 
programs for elementary students as well 
as strategies for struggling students 

● Strong classroom management skills 
● Open to implementing “Conscious 

Discipline” skills and methods     
● Open to feedback with the desire to 

continuously improve 
● Willingness to make visits to students’ 

homes and regularly communicate with 
parents 
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parents 
● Collaborate with other teachers to help 

children be successful 
● Collaborate as a team member in the 

Summer Teacher Institute and on-going 
professional development meetings 

● Confidentiality regarding individual 
students and family information 

● Assure safety in the classroom and in all 
school settings 

● Implement student’s IEP’s and/or other 
special education student plans 

● Differentiate instruction, especially for 
ELL students and struggling learners 

● Create a culture of excellence, inquiry, 
and evidence seeking for learners 

● Utilize technology resourcefully, 
proficiently, and responsibly 

● Collaborate with community partners 
and school volunteers 

● Participate in Extended Day tutoring and 
activities 

● A team player who can handle a fast-
paced changing environment 

● Eagerness to go above and beyond the 
job requirements to help children learn 
and succeed and improve the School 

● Proficiency in Spanish (preferred) or 
willingness to learn Spanish 

● Demonstrated respect for children and 
their parents and a passion for learning 

● Passion for serving all students and 
learning 

● Openness and willingness to incorporate 
Project-Based Learning, agriculture, 
Spanish, and environmental education 
into the curriculum with assistance from 
other staff members and community 
volunteers 

● Willingness to assist with Extended Day 
tutoring and/or small groups of students 
in enrichment activities 

● Knowledge and experience with 
implementing IEPs and programs for 
students with special needs 

Special Education Teacher 
Responsibilities:  

● Manage the School’s RTI process 
● Coordinate all meetings and activities 

with the Committee on Special Education 
(CSE) 

● Determine if entering students have IEPs 
and ensure that all services are provided 
in accordance with each students’ IEP  

● Ensure that all compliance and reporting 
requirements are met 

● Maintain complete history and record of 
treatments and services provided for 
students with special needs 

● Train instructional staff on effective 
methods for educating special education 
students 

● Inform staff of all FERPA requirements as 
they relate to student record privacy  

● Support the learning and achievement of 
students with disabilities and other 
struggling students 

● Use data to identify students in need of 
remediation or special education 

Qualifications:  
● Special Education certification 
● Dual Certified with ELL  is preferred  
● Demonstrated success raising the 

achievement of students with special 
needs and at-risk students 

● Experience supervising and evaluating 
intervention staff 

● Knowledgeable about best practices in 
special education and rural K-6 education 

● Knowledgeable about CSE and IEP 
referral process and ELL programs 

● Excellent interpersonal and 
communication skills with experience in 
presentations, process, facilitation, 
problem-solving and relationship building 

● Ability to collaborate with other teachers 
to ensure alignment of instruction and 
services 

● Demonstrated respect for children and 
their parents & a passion for education 

● Strong positive communication skills with 
parents 
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● Plan instruction with classroom teachers 
to ensure alignment 

● Work with the Principal, classroom 
teachers, and parents to keep them 
informed of students’ progress as well as 
strategies that will help students  
succeed  

● Successful special education teaching 
experience 

 
Note:  The Special Education Teacher will be the 
Special Education Coordinator until student 
needs require the addition of the Student 
Achievement /Special Education Coordinator.  
TACS will hire the staff to meet the needs of the 
special education students enrolled. 
 

English Language Learner (ELL Teacher) 
Responsibilities: 

● Prepare joyful, rigorous and engaging 
Spanish lessons for elementary-aged 
children in grades K-6  

● Demonstrate the school’s character 
virtues and integrate character education 
into instruction 

● Make home visits to students before 
school begins (or in some cases after 
school begins) to students who may have 
limited English proficiency and 
administer the Home Language Survey. 

● If the student’s language is other than 
English, conduct an informal interview in 
English and the student’s native language 

● If the student speaks Spanish, administer 
the Language Assessment Battery to 
determine eligibility for bilingual services. 

● Translate all correspondence and 
communication to parents into Spanish 
for Spanish-speaking families 

Qualifications: 
● Bachelor’s degree and New York State 

ELL teacher certification  
● Oral and written proficiency in Spanish 
● Successful teaching experience at the 

elementary level  
● Experience integrating digital resources 

into teaching & learning 
● Open to implementing “Conscious 

Discipline” skills and methods 
● Open to feedback with the desire to 

continuously improve 
● Willingness to make visits to students’ 

homes and regularly communicate with 
parents 

● A team player 
● Eagerness to go above and beyond the 

job requirements to help children learn 
and succeed and improve the School  

● Demonstrated respect for children and 
their parents and a passion for education 

 
Specialty Teachers:  Art, Music, Physical Education 

Responsibilities: 
● Prepare joyful, rigorous and engaging 

lessons for elementary-aged children for 
classes of up to 20 students 

● Prepare a positive environment for 
children to learn 

● Contribute to the professional 
community and “School Family” by 
identifying needs and developing 
solutions 

● Demonstrate the school’s character 
virtues and integrate character education 
and conscious discipline into instruction 

Qualifications: 
● Bachelor’s degree and New York State 

teacher certification in appropriate 
field(s) 

● Successful teaching experience at the 
elementary level  

● Strong classroom management skills 
● Open to implementing “Conscious 

Discipline” skills and methods     
● Open to feedback with the desire to 

continuously improve 
● A team player who can handle a fast-

paced changing environment 
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● Collaborate with other teachers to help 
children be successful 

● Eagerness to go above and beyond the 
job requirements to help children learn 
and succeed and improve the Scho 

● Demonstrated respect for children and a 
passion for education 

Educational Technology Specialist 
Responsibilities: 

● Organize, operate, and maintain the  
computer lab 

● Track,  analyze, and coordinate all 
student assessment data 

● Identify gaps in academic skills for 
individual students  

● Work with teachers on using technology 
to assist all learners, including advanced 
students, ELL students and students with 
disabilities 

● Helping teachers adapt curriculum to 
improve reading and math skills 

● Teach computer technology to classroom 
groups as needed 

● Manage technology throughout the 
building – hardware, software, security, 
internet, data analysis, instructional 
technology, and troubleshooting 

● Maintain the School’s website and social 
media in accordance with best practice 
and policy 

● Perform periodic safety auditing of 
computer technology 

● Staff the combined elementary 
library/computer lab  
  

Qualifications: 
● Bachelor’s degree and NYS certification in 

instructional technology 
● Excellent  internet and computer 

technology skills  
● Knowledge and experience with student 

assessment computer programs 
● Strong leadership, organizational, 

analytical, and decision-making skills 
● Successful experience in technology 

instruction with students 
● Ability to build rapport with elementary-

age children, colleagues, and community 
● Articulate, confident, warm professional 

demeanor 
● Excellent judgment and discretion 
● Initiative, organization and follow-

through 
● Excellent communication and 

interpersonal skills in working with 
elementary-aged children,  teachers, 
parents, and community volunteers 

● A team player 
Note:  We expect community volunteers to work 
in the School Library, helping students to find 
resource materials and check out books. 

Teacher Assistant 
Responsibilities: 

● Support the learning and achievement of 
all students, including those with 
disabilities, ELL, and other struggling 
students 

● Collaborate with teachers to lead small 
groups 

● Use technology to assess and enhance 
individualized learning for students 

● Manage class transitions and supervise 
lunch and recess 

● Actively participate in lesson planning 
and staff development activities 

Qualifications: 
● Possess or be in the process of acquiring 

Teacher Assistant certification 
● Proven record of achievement working 

with elementary children 
● Ability to accept and implement feedback 

received for improvement 
● Ability to handle intensity in a fast-paced 

environment and remain organized, 
punctual, and reliable under pressure 

● A team player and coachable 
● Excellent interpersonal skills in working 

with children,  teachers, parents, and 
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● Model the School’s values and support 
character development 

community members 

Teacher Aide (Starting Year 3) 
Responsibilities: 

● Provide assistance in the classroom and 
school by supervising students and 
providing academic support 

● Supervise students during recess 
● Provide assistance to teachers and staff 

members throughout the building as 
needed 

● Help students achieve and succeed with 
direction from classroom or special 
education teachers 

● Assure safety in the classroom and in all 
school settings 

● Engage learners and differentiate 
instruction 

● Reflect  core values and school culture 
● Assist classroom teachers with special 

education students 

Qualifications: 
● High school diploma or GED 
● Experience working at the elementary 

school level preferred 
● Demonstrate flexibility 
● “Hands-on” approach to assisting in the 

classroom and throughout school 
● Team player 
● Passion for serving all students and 

learning 
● Ability to build rapport with children, 

colleagues, and community 
● Coachability 
● Willingness to participate in training to 

work with special education students 
 
Note:  If student needs require adding a Teacher 
Aide in Year 1 or 2, TACS will meet the students’ 
needs. 

Counselor (contracted) 
Responsibilities: 

● Provide individual and small group 
counseling, as needed 

● Assist students with academic, 
behavioral, and interpersonal success in 
cooperation with school leaders, 
teachers, and families 

● Provide classroom based learning in core 
values, as needed 

 
 

 

Qualifications: 
● Bachelor’s degree and New York State 

teacher certification in appropriate 
field(s) 

● Excellent judgment and discretion 
● Initiative, organization and follow-

through 
● Excellent interpersonal skills in working 

with elementary-aged children,  teachers, 
and parents 

● A team player 

Nurse 
Responsibilities: 

● Diagnose and treat patients’ unique 
health problems 

● Teach and counsel patients about health 
maintenance and prevention of illness 

● Execute medical regimes as prescribed by 
licensed physicians, dentists, and nurse 
practitioners 

● Vision and hearing screenings if needed 
● Administer medications within scope of 

school policy and state regulations 

Qualifications: 
● Registered Professional Nurse in New 

York State or qualified under New York 
State law to work as a school nurse 

● Excellent judgment and discretion 
● Excellent interpersonal skills in working 

with elementary-aged children,  teachers, 
and parents 

● A team player 
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● Maintain daily attendance records  
 
 

Custodian 
Responsibilities: 

● Oversee building plant operations 
including:  maintenance, heating and 
electrical systems, lawn mowing and 
landscaping, snow removal, and 
security/emergency planning 

● Provide daily routine cleaning, sanitizing, 
and upkeep of building,  including 
compliance with all safety and materials 
data responsibilities 

● Help food service staff serve meals to 
students 

 
 
 

Qualifications: 
● Successful custodial experience working 

in an elementary school 
● Ability to operate lawn mowing and snow 

removal equipment 
● Ability to operate heating and electrical 

systems in school environments 
● Demonstrate flexibility 
● “Hands-on” approach to assisting  

throughout the school 
● Team player 
● Passion for serving all students and 

learning 
● Ability to build rapport with children, 

staff, and community 
Food Service 

Responsibilities: 
● Plan menus for breakfast and lunch on a 

monthly basis 
● Prepare food according to NYS 

regulations and laws 
● Cook and serve breakfast and lunch each 

school day 
● Maintain a neat and orderly kitchen 
● Prepare meals that reflect  healthy eating 

choices for students 
● Education staff about healthy eating and 

healthy lifestyles 
 

Qualifications: 
● Ability to build rapport with children, 

colleagues and community 
● Team player 
● Food service experience, especially in 

elementary schools 
● Knowledge of healthy eating and food 

preparation’ 
● Curiosity and desire to learn 
● Passion for serving all students and for 

learning 
● Initiative, organization, and follow-

through 
 
 
R-11(c) Staff Recruitment and Retention 
 
Processes and Policies to Recruit and Hire Teachers and Other Staff 
 
An extensive recruitment and hiring process will be conducted with job descriptions and 
timelines posted on national and local job search websites, charter school websites, and 
newspapers.  
  
Our hiring process for teachers will incorporate:   resume analysis, phone conferences, team 
interviews, and a lesson demonstration.  Applicants will be screened, references and 
background information checked, and interviews held, to assure credibility and high quality.  
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These steps will provide us with information about each applicant and their level of teaching 
experience.  
  
In accordance with Education Law 2854(3)(a-1), TACS may hire teachers who are not certified 
or otherwise approved by the Commissioner of Education (not exceeding 30% of the teaching 
staff).  All non-certified teachers will be “subject matter competent”.  However, it is our intention 
that all our teaching staff be highly qualified to teach in their respective certification areas, 
including special education. 
The hiring process for other staff members will be similar, except they will not perform a 
teaching demonstration.  We will thoroughly check references from past employment, 
background information, and level of experience.    
 
Strategies for Retaining High Quality Teachers 
 
All highly qualified staff members will receive reasonable wages, compensating them for their 
longer days and additional expectations outlined in our job descriptions and personnel policies.  
Careful consideration will be given to determining an employee’s starting salary.  Their starting 
salary will depend on their level of expertise and past teaching experience.  
   
Cost of living salary increases will be given to employees each year.   Incentive raises will be 
given to staff members starting in the third year based on student achievement.  This will be an 
incentive for employees to help students achieve high academic standards and continue their 
employment with Truxton Academy Charter School.  
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R-11d Personnel Policies 
  
The Personnel Policies and Procedures of the Truxton Academy Charter School (TACS) are 
intended to comply with all applicable state and federal employment laws and regulations. 
  
Equal Employment Opportunity 
The Truxton Academy Charter School (TACS) seeks and employs the best qualified personnel 
without regard to sex, gender identity, race, religion, color, creed, ancestry, national origin, 
citizenship, political affiliation, sexual orientation, veteran status, age, marital status, genetic 
characteristic or disability.  Our hiring procedures do not discriminate on the basis of gender in 
compliance with Title IX of the Education Amendments of 1972, 20 USC & 1641 and 34 CFR & 
106.9. 
              
This policy governs all aspects of employment at TACS, including recruitment, hiring, 
assignments, training, promotion, upgrading, demotion, downgrading, transfer, lay-off and 
termination, compensation, employee benefits, discipline, and other terms and conditions of 
employment.  
              
TACS will comply with the American with Disabilities Act (ADA) of 1990, and welcomes 
applications from people with disabilities.  The school does not discriminate against qualified, 
disabled individuals solely for reasons of their disability.  Consistent with this policy, TACS is 
committed to: 
 

● Recruiting, hiring, and promoting individuals on the basis of their qualifications and 
competence for the position; 

● Enabling a qualified person with a disability to perform the essential functions of a job by 
making necessary reasonable accommodations; 

● Full compliance with all requirements of applicable law, including employee benefits; and 
● Protecting a disabled individual’s right to privacy and confidentiality as much as possible. 

 
An applicant or employee who believes he or she requires a specific accommodation in order to 
perform the essential functions of the job needs to contact his or her supervisor and request 
such an accommodation, specifying the type of accommodation needed. 
  
At-Will Employment  
Unless otherwise designated, all employees of TACS are considered “at will” employees, and 
the employment relationship may be terminated at any time with or without cause or notice by 
TACS or the employee.  Other than TACS’s Head of School, no manager, supervisor or 
representative of TACS has the authority to enter into an agreement for employment with an 
employee for any specified period of time or to make any agreement for employment other than 
at will. 
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Hiring Procedures & Policies 
It is Truxton Academy Charter School’s policy to hire the best and most qualified candidate for 
any vacancy.  Where practicable, the School seeks to provide career advancement 
opportunities for its employees.  
  
Application Process: 
TACS relies on the accuracy of information contained in the employment application, as well as 
the accuracy of other data presented throughout the employment process and employment.  
Any misinformation, misrepresentations, falsifications, or material omissions in any of this 
information or data may result in the exclusion of the individual from further consideration for 
employment or, if the person has been hired, termination of employment.   All job applicants 
must provide: 

● A completed employment application + an up-to-date resume; 
● Proof of teaching certification, licenses, degrees, certificates, and/or credentials 

necessary to obtain the position pursued, including qualification pursuant to No Child 
Left Behind (NCLB) for teacher and applicable applicants; and 

● At least 3 professional references. 
  
Hiring Process 

● The Head of School and/or the hiring committee will select qualified candidates to 
participate in the interview process 

● Interviews – phone, panel, and/or individual interviews with various representatives of 
the school 

● For teacher candidates, demonstration of teaching or other relevant skills and 
qualifications either in person or by video; 

● Documentation of employment eligibility, i.e. proof of identity and legal authority to work 
in the U.S.; 

● Fingerprinting and a criminal background check and clearance;* 
● Verification of all credentials, education,  previous employment, immigration law 

compliance and all references checked; 
● Board approval is required for all final hiring decisions; 
● The candidate’s signature on his/her receipt of TACS’s Code of Ethics and Personnel 

Policies; and 
● The candidate’s signature on an offer letter confirming acceptance of the offered position 

and understanding it is an at-will position.  
  
*Fingerprinting and Criminal Background Check 
TACS faculty (including substitute teachers), staff (including temporary staff) and consultants 
working in the school must pass a fingerprint and criminal background check as a condition of 
employment.  Consultants who are either independent contractors or agents of a company who 
have unsupervised access to students and whose work involves spending time in the school 
also must be fingerprinted and have a criminal background check.  Classroom volunteers who 
have a consistent, regular presence in the school and who work with children in an 
unsupervised capacity must undergo fingerprinting and criminal background checks.   
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Fingerprinting fees are the potential employees’ responsibility.  TACS does not require 
fingerprinting and background checks on parent classroom volunteer for general community 
activities with children, as they do not have consistent, regular, unsupervised access to 
students.  No employee may start working until clearance is received. 
  
Refusal to comply with any of the above requirements or the inability to provide proof of legal 
authority to work in the U.S. will result in the individual not being hired or the job offer rescinded.  
Any misrepresentations, falsifications, or omissions of any information or date on an 
employment application may result in exclusion from further consideration for employment 
and/or termination of employment. 
  
Highly Qualified Educators 
The following is an excerpt from the “Federal Teacher and Paraprofessional Qualification 
Requirements” from the SUNY Charter School Institute the TACS will employ when attaining 
highly qualified educators. 
  
New York State Law 
A charter school in New York has the right to hire uncertified teachers for any subject so long as 
the number of uncertified teachers is not greater than 30% of the teaching staff or a total of 5 
teachers, whichever is less. Each uncertified teacher hired must possess at least one of the 
qualifications set forth at # 2854 (3)(a-1)(i)-(iv) of the New York Education Law as follows: 
  
i) three years of elementary, middle or secondary classroom teaching experience; or 
ii) tenured or tenure track college faculty; or 
iii) two years’ experience teaching in the Teach for America program; or 
iv) exceptional business, professional, artistic, athletic or military experience. 
  
For example, he or she must have exceptional business experience or three years previous 
teaching experience.  As explained below in greater detail, NCLB requirements apply to 
uncertified teachers hired under Education Law subdivision 2854(3)(a-1).  These requirements 
impose significant additional constraints on those hires when the person will be teaching a “core 
academic subject” as defined by the NCLB (below). 
  
No Child Left Behind (NCLB) Requirements for Uncertified Teachers in Charter Schools 
  
The NCLB imposes significant requirements on charter schools when they hire teachers who 
are uncertified.  Under the NCLB, uncertified teachers must possess certain minimum 
educational qualifications and credentials that are in addition to those imposed by subdivision 
2854(3)(a-1) of New York State Education Law.  A synopsis of these new requirements (which 
in sum require proof that a teacher is “subject matter competent”) follows below. 
  
1.  All uncertified teachers in charter schools in core academic subjects must be “subject matter 
competent.”  Core academic subjects are English, reading or language arts, mathematics, 
science, foreign languages, civic and government, economics, history, geography and the arts 
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(including visual arts, dance, music, theater, public speaking, and drama).  That means that for 
uncertified teachers (legally hired under the New York Education Law’s subdivision 2854(3)(a-1) 
exemption), such individuals must hold a four-year bachelor’s degree and must show 
competence in each area in which they will provide instruction.  These two requirements are in 
addition to meeting one of the requirements of subdivisions 2854(3)(a-1)(i)-(iv). How precisely 
an uncertified teacher can demonstrate his or her competence depends on what grade level he 
or she is teaching (K-6 or 7+) and his or her previous experience.  Details are set forth below. 
  

● For uncertified elementary school teachers who are new to the profession (teaching for 
the first time when they are hired) and who have been hired under Education Law’s 
subdivision 2854(3)(a-1) exemption, the NCLB effectively requires that they must at a 
minimum hold a bachelor’s degree and have passed the subject matter (Liberal Arts and 
Sciences Test (LAST)) and teaching skills tests (Assessment of Teaching Skills – 
Written (ATS-W)) administered by the State Education Department. 

● For elementary, middle and secondary school teachers hired under Education Law’s 
subdivision 2854(3)(a-1) exemption and who are not new to the profession (at the time 
they were hired by the charter school), they must hold a bachelor’s degree and show 
subject matter competency in essentially the same ways as are available to those 
teachers who are new to the profession. 

  
2.  All uncertified teachers in all charter schools (even those not receiving Title I funds) hired 
pursuant to Education Law subdivision 2854(3)(a-1), must obtain a four-year bachelor degree 
and have demonstrated subject matter competency by the end of the school year. 
  
NCLB Requirements for Certified Teachers (Including Certified Teachers in Charter 
Schools) 
  
3.  As with uncertified teachers, certified teachers must also demonstrate that they are subject 
matter competent.  As a general rule, teachers who are certified in New York State are already 
required (by State law) to have demonstrated that they are subject matter competent (by both 
possessing at a minimum a bachelor’s degree and having passed subject matter and teaching 
skills exams).  Thus, for most certified teachers who teach only the subject in which they are 
certified, NCLB will not impose additional requirements above and beyond those required for 
certification. 
Nonetheless: 
  

● There is a provision in NCLB to permit a teacher to exhibit subject mastery by passing 
an approved examination other than the State Education Department teacher licensing 
exams. 

● The NCLB allows veteran teachers to possess the requirements applicable to teachers 
new to the profession or to demonstrate competence based on a uniform state 
performance review standard, presumably where such a program is in place. 
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There is, however, one significant exception to that general rule which would impact some 
veteran teachers who received their certification before New York State’s present certification 
requirements were in place.  In certain instances, these teachers may not be able to 
demonstrate that they are subject matter competent (by virtue of their certification status alone).  
These certified teachers will thus either be required to pass the relevant certification exams or 
take the required coursework or demonstrate competence through alternative means).  If a 
certified teacher suspects that he or she does not meet the NCLB requirements, he or she 
needs to contact the certification department at SED to discuss this issue at:  
nclbnys@mail.nysed.gov. 
  
Please note that different requirements may apply to special education (SPED) and English as a 
second language (ESL) teachers, who teach multiple subjects as opposed to supplementing 
other highly qualified teaching.  Also, the Individuals with Disabilities Education Act (IDEA) 
imposes certain requirements on all SPED teachers (section 612(a)(15) of the IDEA and 34 
CFR & 300.136).  More information is available on SED’s website 
at http://www.highered.nysed.gov/word/nclb052006.doc (Part A.4). 
  
4.  All certified teachers in all charter schools (even those not receiving Title I funds), must 
obtain a four-year bachelor degree and have demonstrated subject matter competency by the 
end of the school year. 
    
Employment Status 
Employees shall receive annual letters of employment that state the terms of their employment.  
Employees may be hired as regular full-time employees, and as such will be eligible for all 
benefits provided by the school.  The organization may also hire part-time staff members who 
are employed for less than 40 hours per work week.  Part-time employees are not eligible for 
benefits.  Temporary employees hired for short-term periods are not eligible for benefits; 
similarly, independent contractors working under a consultancy agreement have no employee 
status and are not eligible for benefits.  TACS will verify that all of its employees are authorized 
for employment in the United States.  
 
Workplace Policies and Procedures 
The goal of the Truxton Academy Charter School is to provide a safe, healthy, positive, 
welcoming learning environment for students, teachers, parents, staff members, and the 
community.  The following workplace policies are designed to achieve that goal.     
  
Health & Safety  
The workplace will be maintained in a safe, healthy condition, and in accordance with all 
applicable health and safety laws.  It is essential that all employees perform their duties in a 
safe manner and follow all established safety rules.  Employees need to discuss with the Head 
of School or their supervisor any hazards of their job and make sure they are familiar with any 
equipment they operate.  TACS will conduct training as needed for employees who work with 
hazardous materials or equipment.  
  

http://www.highered.nysed.gov/word/nclb052006.doc
http://www.highered.nysed.gov/word/nclb052006.doc
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Emergencies 
All staff members are urged to familiarize themselves with the building facilities and location of 
fire-fighting equipment.  Red Cross training for first aid and child CPR will be given during the 
Summer Institute for teachers and staff.  In emergency situations, staff shall use their best 
judgment in following emergency procedures.  If anyone needs immediate medical attention, 
call the main office and request whoever answers to contact 911.  The Administrative Assistant 
will contact the nurse, Principal and 911, if needed.  If the person has stopped breathing, a 
trained CPR person is needed immediately.  Be prepared to provide the following information: 

● Your location and name; 
● Child/person’s name and age; and 
● The child/person’s condition and what if anything happened to cause the condition 

An adult needs to stay with the sick or injured person/student at all times.  The Administrative 
Assistant will designate a staff person to wait outside the facility for the ambulance and 
emergency officials to arrive at the school entrance and escort them to the classroom.  The 
Administrative Assistant will stay in the office in case the EMS needs to contact the school and 
make sure a copy of the Emergency Contact Form and Before Providing Care Form are given to 
the appropriate medical emergency staff and the attending faculty member.  The Administrative 
Assistant will also notify the student’s family as soon as possible.  Their contact information can 
be found on the Emergency Contact Form. 
  
Smoking Policy    
Smoking is prohibited on all Truxton Academy Charter School (TACS) grounds, in front of the 
School and within close enough proximity of TACS to be seen by a student or in the presence of 
any TACS student.  Failure to comply with this policy will lead to disciplinary action.  TACS 
grounds include any owned or leased property or any site where official duties are being 
performed by TACS employees (including field trips). 
  
Drug/Alcohol Policy    
The possession, use, distribution, sale, or manufacturing of illicit drugs and alcohol on Truxton 
Academy Charter School grounds is strictly prohibited.  If there are reasonable grounds for 
suspecting that an employee is in violation of this policy, the School has the right to require 
testing at the school’s expense.  Any employee in violation of this policy will be subject to 
discipline, including termination.  Other actions, such as notification of law enforcement 
agencies, may be taken depending on circumstances. 
If an employee is taking a drug or medication, whether or not prescribed by a physician, that 
may adversely affect their ability to perform their duties in a safe or productive manner, the 
employee must report such use of medication to their supervisor.  This includes drugs that are 
known or advertised as possibly affecting judgment, or causing drowsiness or dizziness.  
Employees have the responsibility to report any drug, alcohol, or controlled substance situation 
that affects the workplace. 
  
Harassment/Discrimination 
Truxton Academy Charter School is committed to creating and maintaining a work environment 
free of conduct and/or communication that is objectionable or disrespectful.  TACS strictly 
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prohibits harassment that is perpetrated by and against its employees and students.  Conduct 
which creates an intimidating, hostile, or offensive work environment will not be tolerated. 
             
TACS prohibits discrimination on the basis of gender, age, race, color, creed, ancestry, national 
origin, religion, marital status, sexual orientation, gender identity or expression, physical or 
mental disability, medical condition or any other characteristic that is protected by law. 
              
Truxton Academy Charter School prohibits sexual harassment, including repeated offensive or 
unwelcome sexual flirtations and advances; verbal comments, jokes, or innuendos of a sexual 
nature; words or gestures of a sexual nature used to describe a person or depict a situation; or 
the display of sexually suggestive or explicit objects or pictures by another employee or parent.  
              
If an employee believes that he or she has experienced harassment or discrimination, or 
believes that he or she has witnessed harassment or discrimination, that employee should 
immediately notify the Head of School or any other officer, manager or Trustee with whom that 
employee feels comfortable.   Such incidents need to be reported by employees as quickly as 
possible after such an occurrence.  All reports of harassment or discrimination will be promptly 
investigated by the Head of School or a designee, and will be kept confidential to the extent 
possible.  If a thorough investigation confirms that harassment or discrimination has occurred, 
the Head of School shall take appropriate corrective action against the offending employee. 
  
  
  
Solicitation and Distribution 
Solicitation for commercial purposes by any employee of another employee is prohibited while 
either person in on working time.  Employee distribution of commercial literature, including 
handbills, in work areas is prohibited at all times.  Trespassing, soliciting or distribution of 
commercial literature by non-employees on Truxton Academy Charter School premises is 
prohibited at all times. 
  
Workplace Anti-Violence Policy  
Acts or threats of physical violence, including intimidation, bullying, harassment, and/or 
coercion, that involve or affect the School or that occur on school property or in the conduct of 
school business off of school property, will not be tolerated.  
              
Workplace violence includes threats of any kind; threatening, physically aggressive, or violent 
behavior, such as intimidation, or attempts to instill fear in others; other behavior that suggests a 
propensity toward violence, including belligerent speech, excessive arguing or swearing, 
sabotage, threats of sabotage of school property; defacing school property or causing physical 
damage to the facilities; and bringing weapons or firearms of any kind on school premises or 
while conducting school business (with the exception of security personnel).  This prohibition 
against threats and acts of violence applies to all persons involved in school operations, 
including, but not limited to:  students, parents, personnel, contract workers, temporary 
employees, and anyone else on school property or conducting school business off school 
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property.  Violations of this policy, by any individual, will lead to disciplinary and/or legal action 
as appropriate.  Any person who violates this policy on school property may be removed from 
the premises as quickly as can be done safely or as required, or at the School’s discretion, to 
remain off School premises pending the outcome of an investigation of the incident. 
              
If any employee observes or becomes aware of any of the above listed actions or behavior by 
an employee, student, parent, visitor or anyone else, he or she must immediately notify his or 
her supervisor, or the Head of School.  Employees need to notify the Head of School if any 
restraining order is in effect, or if a potentially violent non-work related situation exists that could 
result in violence in the workplace. 
  
Faculty/Staff Guidelines 
  
Professional Conduct 
The successful operation and reputation of the Truxton Academy Charter School is built upon 
the principles of integrity, excellence, and ethical conduct of our employees.  Staff members are 
role models for our students, parents, and the community.  Our reputation requires careful 
observance of all applicable laws and regulations as well as regard for the highest standards of 
conduct and personal integrity.  The success of the School is dependent on our reputation.  All 
employees have a responsibility to the School, our students, parents, community, and the public 
to conduct themselves in a positive, professional manner that will earn our stakeholders’ trust 
and confidence. 
  
The Truxton Academy Charter School will comply with all applicable laws and regulations and 
expects its Trustees, leaders, and employees to conduct business in accordance with all 
relevant laws and to refrain from illegal, dishonest, or unethical conduct.  Compliance with this 
policy is the responsibility of every employee.  Disregarding or failing to comply with this 
standard of business ethics and conduct could lead to disciplinary action, up to and including 
possible termination of employment. 
  
Attendance and Leaves of Absence 
Our employees are essential to the overall success of our school and students.  Showing up for 
work on time is essential for employee performance.  We recognize that there may be 
occasions when employees need to be absent or arrive late.  On these occasions, employees 
are expected to contact the administrative assistant or their supervisor as soon as they know 
they will be absent or late or at least 2 hours before school starts so that proper coverage can 
be arranged.  When contacting the administrative assistant/supervisor, employees need to 
indicate: 

● If they will be late, indicate approximate arrival time 
● If they will be absent, indicate the reason (i.e. sick, sick child, etc.) and the approximate 

duration of the absence.  Employees need to call the school every day they are absent. 
If an employee fails to report for work and notify the administrative assistant or their supervisor 
for 3 consecutive work days, the School will consider the employee has voluntarily resigned, 
unless a reasonable excuse is offered and accepted by the Head of School.  Disciplinary action 
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up to and including termination may result for violating this policy or for excessive absenteeism 
and/or tardiness. 

Personal Leave:  All staff members must request personal leave from the Head of 
School, giving advance notice whenever possible.  All instructional staff members need 
to make every reasonable attempt to use leave so that it does not disrupt classroom 
instructional time. 
 
Military Leave:  Members of the United States Army, Navy, Air Force, Marine, Coast 
Guard, National Guard, Reserves or Public Health Service will be granted an unpaid 
leave of absence for military service, training or related obligations in accordance with 
the Unified Services Employment and Re-employment Act of 1995 (USERRA). 

  
School Calendar 
The first day of school for the 2017-18 school year is August 28, 2017 and the last day for 
students is June 22, 2018.  The last day for teachers is June 26, 2018.  Teachers and staff are 
expected to participate in the Teacher Institute from August 14-August 25, 2017.  Faculty 
members are required to be in attendance on all days that school is in session indicated by the 
school calendar.  They need to be present at all classes or other scheduled responsibilities.  
When not in the classroom or performing scheduled duties, faculty members are expected to be 
at school to attend all school meeting and assemblies, and to be available to students.  The 
School may be closed due to inclement weather or other situations.  At the discretion of the 
Head of School, any classroom days lost due to inclement weather or other reasons may be 
made up by adding an equal number of days to what was scheduled to be the end of the school 
year.      
  
Dress and Appearance Policy 
Every employee contributes to Truxton Academy Charter School’s image.  It is important that 
they portray a favorable image.  Employees are expected to dress professionally and 
appropriately for their particular assigned function.  
  
Confidentiality Policy 
School employees are required to preserve the confidentiality of any and all records containing 
personally identifiable information of students.  Student records are confidential by virtue of the 
Family Educational Rights and Privacy Act (FERPA), the Individuals with Disabilities in 
Education Act (IDEA), state privacy laws and other laws and regulations.  School employees 
may not disclose personally identifiable information about school students unless they have 
been given clearance by the Head of School and are certain that the disclosure is permitted by 
law.  All student records maintained in the central school office as well as in teacher’s 
classrooms must be secured at all times.  Only employees with a legitimate need for access to a 
student’s records may access them without written parental permission.  Also, school 
employees who have access to social security numbers of school personnel are required to 
preserve the confidentiality of this information and only disclose it for legitimate or necessary 
business purposes. 
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Reporting Responsibilities 
School staff members are MANDATED to report SUSPECTED child abuse or neglect.  We need 
not be certain that a child is being abused; we need only suspect abuse or neglect in order to 
report it.  The following examples of “Red Flags” need to be reported to the counselor 
immediately: 

● A child who talks about wanting to hurt or kill him or herself. 
● Any injury, mark or bruise that looks concerning and for which there is no viable 

explanation. 
● Note:  Only one adult should ask the child how the injury occurred – avoid excessive 

questioning. 
● A child who complains that he/she cannot sit down because they have been spanked. 
● Inappropriate sexualized behavior, either acting out or knowledge that is not age 

appropriate. 
● A child who expresses fear or concern about going home, or about someone in his/her 

home or about something happening at home. 
If you suspect that a child is being abused or maltreated, contact the Head of School in person 
as well as provide a written documentation by using the Confidential Report of an Allegation of 
Child Abuse.  Once this is completed, it is every teacher’s responsibility to report the suspicion 
to the Association of Children’s Services (ASC) with consultation of the Head of School.  Do not 
let a child that you suspect may be a victim of abuse leave school at the end of the day without 
first talking to the Head of School.  In addition, all employees are REQUIRED to report any 
allegations of child abuse in an educational setting to the Head of School.  The term educational 
setting means the building and grounds of any school as well as vehicles used to transport 
students to and from school, field trips and extracurricular activities as well as the sites where 
those activities take place. The Head of School needs to be notified of any such concerns and 
complete a Confidential Report of an Allegation of Child Abuse in an Educational Setting. 
  
Conflict of Interest 
All Truxton Academy Charter School employees need to demonstrate the highest standard of 
ethics during the performance of their assigned duties.  School employees need to ensure that 
any external activity does not conflict with their TACS duties or give the appearance of such 
conflict.  Employees need to disclose any potential conflict of interest as soon as it becomes 
knows to them to the Head of School.  
  
Performance Evaluation 
Truxton Academy Charter School will use a team evaluation approach to assessing the 
performance of all staff, including the Head of School and other management personnel.  The 
Head of School is responsible for employees’ performance evaluations.  Each staff member will 
undergo a thorough annual performance review with the Head of School, at which time the 
employee will receive formal written feedback on his or her performance.  He or she will also be 
encouraged to provide honest feedback to TACS on its management and expectations of 
employees.  Such feedback may be provided through both confidential and face-to-face 
mechanisms.  All employees are requested to complete the confidential staff survey circulated 
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at the end of each year (and possibly mid-year) as part of TACS’s Accountability Plan.  The 
surveys will be collected in a manner that preserves confidentiality. 
              
The Board of Trustees will conduct the evaluation of the Head of School.  Formal written 
evaluations will be conducted at least annually to inform hiring, retention and compensation 
decisions. 
              
For teacher evaluation, TACS may use Charlotte Danielson’s Framework for Teaching 
Evaluation Instrument, 2013 Instructionally Focused Edition with 4 domains and 
rubrics: www.usnysed.gov/rttt/Teacher&PrincipalPracticeRubrics 

● Domain 1:  Planning and Preparation 
● Domain 2:  The Classroom Environment 
● Domain 3:  Instruction 
● Domain 4:  Professional Responsibilities (A 5th Domain may be added - Content Area) 

  
In support of this rubric, TACS may employ a tiered evaluation system that graduates teachers 
to a professional learning community and provides a sense of professional growth. 
  

Tier 1 – Professional Teacher Reflection:  A 50-50 evaluation form that requires both 
supervisor and teacher to write reflections that detail accomplishments, shortcomings, 
and growth in the areas of evaluation (directly justifying scores and ratings). 

  
Tier 2 – Professional Teacher Portfolio:  A 50-50 portfolio requiring both supervisor 
and teacher to collect artifacts (curriculum, lesson plans, student work, video, audio, 
etc.) that address the various areas of evaluation as well as a narrative that shows how 
the artifacts demonstrate accomplishments, shortcomings, and growth in the areas of 
evaluation (directly justifying scores and ratings).  
Tier 3 – Professional Learning Community (PLC):  Involves participation in a PLC 
through close collaboration on a professional development, instructional, or curricular 
project or initiative that the supervisor, teacher, and other teachers agree to work on 
together during the course of the year for the improvement of the faculty, the school, and 
student achievement.  It must be written up upon its completion and must be used within 
the school to improve instruction.  It takes shape through collaborative teams.  PLC 
teachers spend additional time leading, planning, and driving the work in this project to 
help shape TACS’s professional development, improve teacher instruction, and raise 
student levels of learning and achievement. 

  
The tiered evaluation system aims to help teachers grow in competence toward achievement of 
a Professional Learning Community.  The typical timeframe for reaching Tier 3 with a new and 
relevantly inexperienced teacher is three years.  Experienced, highly qualified teachers could 
accomplish this goal in a shorter time period.  
  
In practice, the School employs a 360-degree approach to performance evaluation that allows 
all stakeholders an opportunity to provide evidence for each employee’s evaluation.  This 

http://www.usnysed.gov/rttt/Teacher&PrincipalPracticeRubrics
http://www.usnysed.gov/rttt/Teacher&PrincipalPracticeRubrics
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evidence may take the form of survey results, work products, student assessment, and other 
data. 
  
Discipline Policy 
If an aspect of an employee’s behavior or performance has become unacceptable or 
unsatisfactory, the Head of School may in appropriate circumstances and at the School’s 
discretion, utilize the following process to resolve the problem.  As a function of the incident 
involved, one or more of the following steps may be used as corrective discipline. 
  
Step 1 
The Head of School will conduct an informal counseling session with the employee and identify 
the area(s) of concern and why the behavior is unsatisfactory.  The Head of School will seek 
employee input relative to the issue, record notes from the meeting and retain a copy.  A time 
frame will be established within which the performance is expected to improve and will 
communicate to the employee that continuation of the unacceptable behavior may lead to 
further discipline. 
  
Step 2 
If unacceptable performance/behavior continues, the Head of School will meet with the 
employee to issue a written warning, identifying the unacceptable behavior and reference the 
meeting conducted at Step 1.  The Head of School will again solicit employee input relative to 
the unsatisfactory behavior and will instruct and include in the written warning that further 
discipline up to and including termination may follow unless the employee’s 
behavior/performance improves.  A copy of this warning will be placed in the employee’s 
personnel file.  The employee will be asked to sign the warning and will be provided with a copy.  
The employee may note his or her response or objection to the warning on the form. 
  
Step 3 
If the employee’s behavior/performance remains at an unacceptable level, the Head of School 
may either suspend the employee without pay, or implement further discipline, including 
termination.  A notice that sets forth the disciplinary action to be taken shall be issued to the 
employee.  The employee will be asked to sign a copy of the notice.  The employee may note 
his or her response or objection in writing.  A copy of the notice will be placed in the employee’s 
personnel file. 
  
Termination 
Each employee will be employed on an “at will” basis.  TACS has the authority to terminate an 
employee with or without cause, unless such termination would violate applicate law.  Offenses 
which can result in immediate dismissal include, but are not limited to: 

● Abusive action to a child or Truxton Academy Charter School employee, or any other 
person on TACS premises; 

● Physical or verbal abuse of a student; 
● Insubordination or disobedience of an order relating to safety of children; 
● Failure to perform professional duties; 
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● Possession of, sale, use, or being under the influence of drugs or alcohol on school 
premises or during school functions; 

● Falsification of documents or records or falsification of benefit claims; 
● Theft, attempted theft, or misappropriation of TACS property or funds; 
● Failure to maintain confidentiality; 
● Fighting or provoking a fight on school premises; 
● Leaving work without supervisory approval and absence for 3 days without notice 
● Possession of a weapon on school property or during any school-sponsored event; 
● Gambling on Truxton Academy Charter School property; 
● Destruction of Truxton Academy Charter School property, materials, or equipment; 
● Undermining the TACS values or code of ethics 

  
Problem-Solving Procedures 
Any employee wishing to formally complain about a procedure, action, or directive of another 
employee or supervisor needs to notify the Head of School, at the employee’s discretion, as 
soon as possible after such procedure, action, or directive has occurred, but not later than two 
weeks from the occurrence.  Failure to formally complain within two weeks will be deemed a 
waiver of the complaint.  The Head of School or a designee shall be the investigator and arbiter 
of all such grievances.  If the employee believes that the matter is not satisfactorily resolved, the 
grievance may be appealed to the Board of Trustees in writing within 10 working days from the 
date you receive the notice of the Head of School’s decision.  A committee consisting of the 
Chairperson of the Board of Trustees, the teacher representative on the Board of 
Trustees (or his/her designee) and a third Trustee jointly selected by the other two 
committee members shall be the final arbiter of such grievances. 
In the event that the complaint involves a procedure, action, or directive of the Head of School, 
an employee may file a complaint with the Board of Trustees.  In such instances, the Board of 
Trustees will be the investigator and final arbiter of the complaint. 
              
All employees are encouraged to discuss problems or complaints with the Head of School.  
Truxton Academy Charter School will make a good faith effort to achieve a satisfactory 
resolution of the problem at the earliest time possible.   
  
Severance Pay   
Employees shall not be entitled to severance pay.  
  
Exit Interview 
All departing employees are strongly encouraged to participate in an exit interview. 
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R-12(a) Partner Organizations 

Partner Information 

Name of the partner organization: Truxton Alumni & Community Supporters, Inc.  
 
Truxton Alumni & Community Supporters, Inc. 
Kathie Arnold 
Board Member 

 
Truxton, NY 13158 

 
 

 
Truxton Alumni and Community Supporters, Inc. is the owner of the proposed school location at 
6337 Academy Street Truxton, NY 13158, the Truxton Community Center.  They are a pending 
501c3 not for profit.  In the partnership between Truxton Academy Charter School (TACS) and 
Truxton Alumni and Community Supporters, Inc. we will utilize facilities and services available at 
the 6337 Academy Street property.  The mission of Truxton Alumni and Community Supporters, 
Inc. is “To improve the economic and social vitality in the greater Truxton, NY area by 
supporting the establishment of a community center and charter school as well as developing 
other necessary services to improve the rural community as a whole.”  Their goal is to support 
Truxton Academy Charter School by providing a safe and enriching educational experience that 
will in turn help strengthen the community of the greater Truxton, NY area. 
 

Name of the partner organization:   Academic Advisory Panel for the Truxton Academy Charter 
School 

This Academic Advisory Panel is composed of representatives from Syracuse University, State 
University of New York College of Environmental Science & Forestry, Cornell Cooperative 
Extension of Cortland County, and The R/E/D Group, LLC.  The contact information for each 
panel member is listed below.  

Syracuse University: 
Dr. John W. Tillotson 
Dual Associate Professor of Science Education 
Syracuse University  
101 Heroy Geology Lab 
Syracuse, NY 13244-1070 

 
 Fax 

 
State University of New York College of Environmental Science and Forestry: 
Dr. Charles M. Spuches 
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Assistant to the President for Outreach 
SUNY-ESF 
1 Forestry Drive, 227 Gateway 
Syracuse, NY  13210 

 (office) 
 

www.esf.edu/outreach (web) 
 
The R/E/D Group, LLC: 
Dr. Scott Shablak 

Dr. Laura Payne-Bourcy 
 

 
PO Box 35150 
Syracuse, NY 13235 
 
Cornell Cooperative Extension: 
David C. Rutherford 
Executive Director 
Cornell Cooperative Extension of Cortland County 
CCE-Cortland Center 
60 Central Avenue, Room 105 
Cortland, New York 13045 

 
Description of the Nature and Purpose of the Relationship 
The Academic Advisory Panel for the Truxton Academy Charter School (TACS) will meet 
quarterly at SUNY ESF.  A tour and brief discussion meeting will take place semi-annually to 
yearly at the TACS building and grounds. The first meeting of the Academic Advisory Panel for 
TACS took place on Wednesday, March 23, 2016 at SUNY ESF.  Representatives from SUNY 
ESF, Syracuse University, Cornell Cooperative Extension, and the R/E/D Group were present.   
Two TACS Board members and the Committee Head for Academic Outreach also attended.  At 
this initial meeting, panel members discussed the group’s purpose, functions, and 
responsibilities.  They include: 
  

1. Participating in the preparation and periodic review of the long range strategic plans for 
TACS in conjunction with the approved budget. 
 

2. Facilitating opportunities for college students from SUNY ESF and Syracuse University 
to do collaborative inquiry- based activities and programs with TACS students.  
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3. Making recommendations to provide for adequate financial resources to meet the 

instructional needs of TACS, including assisting in exploring and applying for private and 
public grants/gifts. 
 

4. Working with the TACS leadership team and Board of Trustees to share annual 
successes, barriers to reaching academic excellence, and strategies to overcome these 
barriers.  The R/E/D Group will lead in this responsibility. 
 

5. Collaborating with TACS to facilitate summer camps and field trips. 
Examples:  Cornell Cooperative Extension:  K-2 Robotics Summer Day Camps, SUNY 
ESF: Grades 3-5 Environmental Summer Day Camps 

 
6. Assisting with customized Professional Development in areas of the Panel’s expertise. 

  
7. Providing pro bono work to assist TACS teaching and administrative staff. 

 
8.   Identifying and prioritizing issues, topics, and challenges affecting TACS. 
 
9.   Identifying and contacting other experts who would be beneficial to serve on the 

Academic Advisory Panel. 
 
10. Exposing TACS students to academic institutions, fields of study at the college level, 

contacts, and role models as they consider future career opportunities. 
 

These academic institutions will provide important and unique resources to assist and guide 
TACS and its students in its mission. The TACS will now work with these organizations and 
academic institutions separately on projects and cooperatively as a group to help make TACS a 
success. 
  
No contracts or monetary arrangements have been made and are not applicable with academic 
institutions or members of the Academic Advisory Panel.  Dr. John Tillotson is a Syracuse 
University professor and proposed TACS Board Member.   The due diligence process used in 
selecting the Academic Advisory Panel included the assurance that there are no conflicts of 
interest with any of the Advisory Panel organizations or individual members.  The priority of all 
TACS Academic Advisory Panel organizations and members is academic success for the TACS 
students and School.  
 
 



Truxton Alumni & Community Supporters, Inc. 
 
January 15, 2016 
 
Truxton Academy Charter School  
PO Box 102 
Truxton, NY 13158 
 
To the Board: 
 
Truxton Alumni & Community Supporters, Inc., a newly established not-for-profit corporation, purchased the recently 
closed Hartnett Elementary School building with donations provided by local community benefactors. 
 
Truxton Alumni & Community Supporters, Inc., agrees in principle to lease space in the building to the Truxton Academy 
Charter School. A lease agreement will be established between Truxton Academy and Truxton Alumni & Community 
Supporters, Inc.  
 
Since the building is owned by the community and supporting community education an essential part of the Community 
Center’s mission, Truxton Alumni & Community Supporters, Inc., will set a firm lease rate of $90,000 per year for the first 
5 years, including standard utilities of heat, electricity, and water. 
 
The building will be shared with a not-for-profit community center, community fitness center, and a planned day care 
center.  There also may be other entities, such as a Pre-K program, in the future that will lease space in the building. TACS 
will have the option to lease additional space or purchase the building in the future when more space is needed as the 
school grows  
 
We are excited to welcome the proposed Truxton Academy Charter School into our facility. We will reserve for a 
minimum of 2 years the needed space as discussed: 

7 classrooms 
Gymnasium / auditorium 
Fitness room 
Music / arts / science laboratory 
Library / computer laboratory 
Offices for administrative team, nurse, and support staff 
Kitchen / cafeteria 

 
Sincerely, 
 
Truxton Alumni & Community Supporters, Inc., Board of Directors 

Jeanetta Laudermilk    President   
Patty Dawson      Chairman & Secretary  
Mary Ann Gotie   Treasurer   
Justin Hartnett   Board Member  
Kay Reakes      Board Member   
Kathie Arnold   Board Member   
Victor Siegle   Board Member   
Gus Wehbe   Board Member 

 

PO Box 102, Truxton, NY 13158 truxtonalumniandcommunitysupporters.org 607-345-6466 



 

 
February 23, 2016 

  
Cindy Denkenberger, President 
Truxton Academy Charter School 
PO Box 102 
Truxton, NY 13158 
 
Dear Ms. Denkenberger: 
 
I am very pleased to offer my enthusiastic endorsement of the proposed Truxton Academy Charter School 
(TACS). The school’s mission to promote active, experiential learning for K-6 students in the greater Truxton 
community through a project-based curriculum that links STEM education, environmental stewardship, and local 
connections to agriculture and rural life is highly commendable. Education research has repeatedly shown the 
significant learning gains associated with robust, student-centered classrooms that engage children in problem-
solving, group collaboration, and interdisciplinary projects that foster connections between key concepts and their 
real-world applications. The proposed charter school will afford K-6 students, and their parents, a rich opportunity 
to participate in a school-community partnership that promotes innovation in teaching and learning while 
honoring the heritage associated with rural life. 
 
The Department of Science Teaching at Syracuse University is eager to play a prominent role as a collaborator in 
the TACS effort. Our department is responsible for teaching a wide variety of science content and pedagogy 
courses that prepare pre-service elementary and secondary science teachers to be STEM leaders and innovators in 
diverse K-12 classrooms. Our faculty members have expertise in teacher professional development, curriculum 
development, and assessment in both rural and urban school contexts. In addition, our program supports a number 
of doctoral students with significant K-12 teaching experience who assist program faculty with ongoing teaching, 
research, and professional development efforts who will be actively involved in our TACS collaborations.  
 
As a collaborator with TACS, Syracuse University’s Department of Science Teaching pledges to provide the 
following types of support: 

 Ongoing consultation with the TACS Board of Directors to provide technical assistance related to STEM 
curriculum development and teacher support; 

 Targeted academic year and summer professional development workshops for TACS K-6 teachers 
promoting research-based, three-dimensional STEM teaching and learning strategies designed to achieve 
the objectives identified in the Next Generation Science Standards; and 

 Technical assistance with grant writing to support further TACS program development, as well as 
research and evaluation activities associated with measuring school performance outcomes. 

 
We welcome this opportunity to establish a strong partnership with TACS to advance your important mission.  

 
Sincerely, 

 
John W. Tillotson, Ph.D. 
Associate Professor of Science Education 
Director of Graduate Programs in Science Education 

101 Heroy Geology Lab, Syracuse, New York 13244-1070 • 315-443-2586 • Fax: 315-443-9134 • http://sciteach.syr.edu  
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Request 13 R-13ac Governance 
 
R-13(a) Education Board Roles and Responsibilities 
 
The Truxton Academy Charter School Board of Trustees began as a group of individuals with a 
vision for a public Charter School to be established in Truxton, NY.  Those most committed and 
involved with this project joined together to create a formal organization for developing and 
fulfilling the criteria expected by NYSED and SUNY Charter School Institute.  The initial four 
members carefully looked in the surrounding area for sympathetic citizens with business and 
educational knowledge.  They searched not only for citizens who share their vision, but who 
also would be willing to devote time and effort to accomplishing this complicated goal. 
 
As the group has come together over the past two years, sharing ideas, resources and time, a 
strong, united Board of Trustees has evolved with a more defined vision, purpose and 
understanding of the responsibility demanded for the insured, future success of the Truxton 
Academy Charter School.  At this time, nine individuals sit on the TACS Board of Trustees.  At 
the onset, careful minutes recorded all stages of our growth and direction regarding the creation 
of an entirely new elementary school.  
 
The Board of Trustees is recognized as the final authority for policies and operational decisions 
related to the functioning of TACS.  It also may delegate authority to officers and employees of 
the school corporation in accordance with provisions of the charter.  The Truxton Academy 
Charter School Board of Trustees will not manage the school, but will ensure accountability to 
the mission and values as described in this proposal as well as academic and fiscal viability. 
 
The roles and responsibilities of the proposed corporation Board of Trustees as described in 
Education Law & 2853 (1) (f) and our By-Laws include: 
 
 The selection of a School Leader 
o   The Board, on completion of the charter application, has the authority to advertise, 
interview and fill the Head of School position, recognizing the need for thoughtful, careful 
consideration of applicants as to credentials and knowledge of teaching philosophies that will be 
implemented at the charter school. 
o    This consideration must include investigating the applicant’s ability to implement a new 
school program and to support the agricultural and environmental experiences and curriculum of 
the school. 
o   The successful applicant must also value and encourage a collaborative environment, not 
only with the teachers, but also with the entire support staff, parents and other stakeholders. 
o   A Search Committee will be created by the Board consisting of both Trustees and 
Founding Team members to access BOCES search resources as well as Education 
Departments of universities and SUNY colleges.  They will also advertise in education 
publications and online job search websites. 
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o   The Search Committee will be responsible for reviewing resumes and scoring candidates 
on achievement results, school operations experience, charter school start-up experience, 
familiarity with public collaboration, level of teaching experience, and understanding of the 
mission of TACS. 
o   The Board will conduct initial interviews with candidates recommended by the Search 
Committee to be finalists in the process.  After all finalists have been interviewed, the Board will 
weigh the candidates, keeping in mind all criteria and either offer the position to a successful 
candidate or vote to continue the search process.  The Board will work to hire a Head of School 
within a three month timespan from the acceptance of the charter school proposal. 
 
Monitoring School Performance 
o   The Head of School will be responsible for articulating and upholding the rigorous 
academic standards at Truxton Academy Charter School.  Therefore, Head of School, either 
directly or by a designated Academic Support Team member, will be expected to supervise and 
monitor the appropriate use of assessment instruments in the curriculum and the classrooms.  
She/he will also be responsible for the timely compilation of assessment data, and interpretation 
and summation of the data. 
o   The Head of School will be responsible for sharing this information with the Board of 
Trustees quarterly during the school year.  The Head of School will also be responsible for 
timely submission of such assessment data to NYSED as required in the school charter. 
o   The assessment program will be evaluated on a yearly basis as to appropriate use, focus 
and success of the evaluation instruments. 
o   This evaluation, conducted jointly by the Head of School and Academic Support Team with 
input from the faculty should clearly determine whether the assessment instruments are relevant 
and necessary going forward, 
o   This evaluation should also describe both student and school-wide absolute goals and 
comparative results of the previous school year. 
o   The evaluation process will be reviewed by the Board of Trustees and shared with The 
R.E.D. Group as assessment consultant to create short and long-term academic goals for the 
charter school. 
 
Evaluation of School Leaders and their Effectiveness 
The Board of Trustees is responsible for the yearly evaluation of the Head of School and may 
assist in evaluating Academic Support Team as needed.  This evaluation will include 
completeness of: 

o   Report on the charter school’s Accountability Goals for absolute, growth and 
comparative results. 
o   Report on student progress according to interim and benchmark assessment data 
o   Report on staff progress with shared insights from walk-through evaluation and 
teacher and support staff feedback 

 
The Board of Trustees, with the responsibility for the academic integrity of Truxton Academy 
Charter School, has the obligation to hold the Head of School to the same rigorous standards.  
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The Board will employ the Marzano Instructional School Leadership Model as a mechanism for 
school leadership evaluation. This extensively research-based model evaluates the impact of 
the school leader on student learning.  (Investigating the Links to Improved Student Learning, 
Louis et al., 2010) 
 
The Board of Trustees will ensure that the Head of School and all staff members remain in 
compliance of all local, state, and federal laws, rules and regulation.  The Board will also ensure 
that TACS complies with all standards and regulations put forth by its authorizer, The State 
University of New York. 
  
R-13(b)  Education Corporation Board Design 
Rationale for Board of Trustees Design 
o   The Truxton Academy Charter School has nine Board Members on the Board of Trustees.  
It is the consensus of the group that having more 11 members would be unwieldy and not 
conducive to an effective administrative organization. 
o   The Board officers consists of a President, Vice-President, FInancial Advisor and non-
voting Recording Secretary.  The remaining members are participants in curriculum, finance, 
community outreach and fundraising committees. 
o   Ex-officio members are members of our Founding Team, Head of School, and elected 
SCA (Student Community Organization) Parent representative (voting Board Member). 
o   Standing Committees include but are not limited to: 
§  Finance Committee 
§  Community Outreach Committee 
§  Fundraising/Marketing Committee 
§  Agricultural Buildings Committee 
§  Public Relations Committee 
o   The Board of Trustees has not delegated any specific authority to the above committees, 
giving them direction and approving any permanent or financial commitments only at the Board 
level. 
o   Truxton Academy Board of Trustee meetings are held the first Monday of every month 
from 7:00 pm to 9:00 pm.  A notice of monthly meetings will be posted in neighborhood 
businesses and announced at public events and are always open to the public.  Newspaper 
notices will be used upon approval of proposal.   Committee meetings occur as needed and are 
set up by committee chairmen. 
o   Trustee recruitment is done by consensus of the Board inviting individuals with a sincere 
interest in the concept of a unique rural charter school and an occupation related to the mission 
of the charter school to sit on the board.  It is important for the individual to be articulate in 
sharing his desire for a quality education for children in the Truxton area the charter and be a 
willingly engaged representative of the Board and the charter school. 
o   New trustees are invited to sit in on Board meetings prior to becoming a member and will 
be provided a copy of Board By-Laws and Code of Ethics when they are seated on the Board.  
They will be encourage to visit area charter schools as well as the Truxton Academy Charter 
School to become familiar with programs and personnel. 
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R-13(c) Stakeholder Participation 
 
           Name of Stakeholder, Input, and Expectations: 

Stakeholder  Input to be Gained Expectations 

SUNY Charter 
School 
Institute 

Guide and Support Charter 
School 
Board and Staff 
Programmatic and professional 
Recommendations for 
Operations 
  

Monitor progress and 
Share Results 
Assist in Creating Plan 
To Ensure Success 

Board of Trustees Accountability 
Fulfill Mission of Charter School 
Policy Implementation 

Develop unique curriculum 
Develop expanded action plan 
  

Partner Expertise with Project-Based 
Learning 
STEM Support and Guidance 
Grant Support 
Summer Day Camps 
Teacher Institute Support 

School Visitations 
Student Teacher Participation 
Assessment Support for Program 

Parents Parent Involvement and Support 
Assistance with Extended Day 
and 
Field Trips 
Career Expertise 
Classroom Needs 
Student Needs 

Available as Resources, 
Volunteers 
Audience for Project and Program 
Presentations 
Share Charter School Success 
with Others 

Students Enthusiasm for Program 
Program Feedback 
  

Confident Sharing of Projects and 
Knowledge 
Growth of Confidence with New 
Situations 

Community Willingness and Opportunity To 
Participate in School Activities 
Offer to Assist in Community 
Event 

Communicate Progress of 
Program 
Discover Additional Resources 
Express Appreciation for Program 
in 
the Truxton Community 
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Building Provider Room Adjustments as Needed 
Safe, Pleasant Facilities 
Friendly Environment 

Flexible Hours 
Expanded Outbuilding Resources 
Public Support and Appreciation 

Consultants Active, Objective Program 
Support 
Program Evaluation and 
Assessment 
Teacher Training and In-Service 
Support 

Create and Implement Plans 
Advise Board of Trustees 
Share Results with Interested 
Entities 

      

                                                              
 

The benefits of having engaged stakeholders are: 
● Having shared responsibility for creating a truly excellent rural school program 
● Acquiring input and feedback in a variety of situations with diverse individual 

perspectives 
● Implementing and improving the educational plan as a result of this diverse input 
● Sharing the accomplishments and success together 

United we are greater than the individual parts and have the potential for great academic 
success in our rural Truxton community. 
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R-13(d) Bylaws 
Truxton Academy Charter School 

Board of Trustees 
Bylaws 

  
ARTICLE I- NAME 

The name of this organization shall be Truxton Academy Charter School (hereafter, 
“TACS”). 
  

ARTICLE II-PURPOSE 
  
         The Truxton Academy Charter School shall be a not-for-profit educational entity, 
subject to the laws of the State of New York, for the general purpose of operating a 
public charter school as approved by the New York State Board of Regents. 
  

ARTICLE III-BOARD OF TRUSTEES 
  

SECTION 1:  Duties and Responsibilities 
  
The Board of Trustees (hereafter, “the Board”) shall be the governing body of TACS, 
and, as such, shall be responsible for all decisions concerning the acquisition, sale, 
purchase, and use of TACS assets; establishment and supervision of compliance with 
all TACS policies, regulations, rules, the retention, supervision, evaluation, and all other 
employment decisions concerning the Principal of TACS; approval of all contracts of 
employment, including pay and fringe benefits provided thereunder; approval of all 
personnel decisions involving the termination of employment, demotion, transfer, or 
promotion of TACS personnel, oversight and supervision of all facets of the operations 
of TACS, including approval and supervision of its curriculum, education programs, and 
all related matters; and to carry out all other duties that are necessary and appropriate 
to the governance and management of TACS or may be prescribed by these bylaws, or 
which may otherwise be required by law.  Such duties shall include the following: 
  
         1) Exist as a governing board and perform all duties appurtenant thereto, 
including overseeing and directing the organization and administration of the education 
program, curriculum, policies, and operations of the Truxton Academy Charter School 
consistent with the provisions of the charter granted by the New York State Board of 
Regents on __________,__, 2016 and the charter agreement between the Truxton 
Academy Charter School and the New York State Board of Regents, dated 
__________,___, 2016. 
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         2)  Ensure that the administrators and faculty of the Truxton Academy Charter 
School offer an exceptional, relevant and rigorous curriculum to the enrolled students. 
         3) Oversee the development and, to the extent necessary, implementation of a 
fair and unbiased lottery system, that is compliant with Education Law s. 2854 (2)(b) 
and providing a preference to applicants residing within the Homer School District. 
         4)  To direct and supervise its administrators and employees relative to the 
applications for grants and other funding for the sole benefit of the TACS educational 
programs, facilities and related operations. 
          
SECTION 2:  Number, Election, and Terms of Office 
  
         1) The Board which initially came together through a shared vision and purpose 
shall consist of not less than six or more than nine members.  A majority of those 
trustees must live in the Homer School District.  At least two members of the Board 
should have children presently attending or have previously attended TACS in the past 
five years.  The Board may be increased or decreased in size only within the stated 
limits.  No position of the Board shall be dropped until the expiration of its three-year 
term.  
         2) Three Board members will be elected or reelected by the Board at its annual 
meeting.  A slate of nominees for board membership shall be offered from the floor 
when an opening is available. Term of office shall be three years in terms to be 
staggered so that, as nearly as possible, one-third of the member terms expire with the 
conclusion of the annual meeting. Board members may be re-elected. 
         3)  An elected member of the Board may lose his/her position on the Board upon 
majority vote of the remaining Board, if she/he is absent without excuse from three 
consecutive Board meetings.  The secretary shall provide the absent Board member in 
writing a warning of the Board’s possible action with a response requested in a timely 
manner before a final vote is taken. 
         4)  Vacancies may be filled by a majority vote of the Board at any duly called 
meeting of the Board, for the balance of the unexpired term. 
         5)  No Board member may be concurrently employed by TACS or receive fees 
for services rendered to TACS. 
  
SECTION 3: Meetings 
          
         1) Regular Meetings.  Meetings of the Board shall be held on the first Monday of 
each month.  Notification of any change of Board meetings must be given to all 
members in a manner agreed on by the Board. 
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         2) Special Meetings.  Special meetings of the Board may be called by the 
President, or in the absence or incapacity of the President, by the Vice-President, or by 
written request of any members of the Board. 
         3) Annual Meeting.  The annual meeting of the Board shall be held during the 
February regular monthly meeting of each calendar year. 
         4) Accessibility.  Monthly TACS Board meetings shall be open to TACS staff and 
the public who may participate in discussion, but may not vote. 
  
SECTION 4: Quorum 
 
One-half plus one of the trustees shall constitute a quorum at all meetings of the Board.  
All actions shall be by simple majority vote of members present and voting. 
   

ARTICLE IV- OFFICERS 
  

SECTION 1: Number, Election and Terms of Office    
         1) The Board of Trustees shall annually elect  a President, Vice-President, and 
Treasurer from the members of the Board.  At least two of these positions must be filled 
by a current resident of the Town of Truxton.  Election of officers shall take place at the 
first regular Board meeting following the annual meeting.  
         2) Officers shall serve a term of one year, and can  be re-elected.  Vacancies 
may be filled at any duly called Board meeting, for the balance of the unexpired term. 
         3) The recording secretary shall be appointed by a majority of the Board at the 
annual meeting and can be re-appointed. 

  
  

SECTION 2: Duties 
  
         1) President- The President shall preside at all meetings of the Board and shall 
be responsible for its efficient operation.  The President shall appoint all chairpersons of 
standing and special committees. 
         2) Vice-President- The Vice-President shall be the contact person regarding 
electronic communication with the Board and have such powers and responsibilities as 
are designated from time to time by the Board or by the President including the option to 
conduct on-line Board voting when needed. The Vice-President shall preside at 
meetings in the absence of the President, and shall carry out such other duties of the 
President as shall be required. 
         3) Recording Secretary-  
                     a) The Recording Secretary shall be responsible for the records of the 
proceedings of the Board and of the Executive Committee.  
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                     b) The Recording Secretary shall be responsible for recording minutes of 
Board meetings.  
                     c) The Recording Secretary shall keep an on-going and accurate record of 
Board meeting attendance, and shall report to the Board when a member has failed to 
meet attendance requirements.  
                     d) The Recording Secretary shall be responsible for maintaining 
necessary organizational records and all official Board correspondence.  In the absence 
of the Recording Secretary, the presiding officer may appoint a temporary secretary.  
                     e) The Recording Secretary shall also perform such other duties as may 
be designated from time to time by the Board or the President. 
         4) Treasurer-  
                     a)  The Treasurer shall be a full member of the Board of Trustees and be 
one of two signatures required for any bank account opened for the sole use of TACS 
and function as a liaison with our partner corporation, Truxton Alumni and Community 
Supporters, Inc. 
                     b)  The Treasurer shall be responsible for accepting, recording and 
depositing all financial contributions and payments to TACS and monitor the 
disbursement of those funds; shall make sure that all funds are properly collected, 
accounted for and deposited, that all bills are properly verified and paid, and that all 
receipts and disbursements are recorded pursuant to standard accounting procedure. 
                     c)  The Treasurer shall also render regular financial statements or reports 
of the income and expenses of TACS to the Board during its regular meetings and to 
other agencies as are or may be prescribed by law.  
                     d)  The Treasurer will be a standing member of the Finance Committee in 
order to assist and support their activities and responsibilities. 
                     e) The Treasurer will be a standing member of the School Fiscal Planning 
Team. 
SECTION 3: Vacancies 
         Whenever a vacancy shall occur in the office of President,  Vice-President, 
Secretary or Treasurer, such vacancy shall be filled by majority vote during any duly 
called meeting of the Board, and the person(s) so designated shall serve for the 
remainder of the unexpired term. 

  
ARTICLE V- COMMITTEES 

  
SECTION 1: Standing Committees 
Committees, as described and approved by the Board, have the responsibility of 
notifying the Board of their meetings and providing a written summary of meeting 
attendance, topics discussed and action taken.  The Recording Secretary will maintain 
these reports and share when needed. 
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         1)  Executive Committee - Executive Committee shall consist of the President, 
Vice-President, Recording Secretary, Treasurer and one additional parent member of 
the Board or Applicant Support Group, appointed by the President.  At least two of 
these positions must be held by Town of Truxton residents.  A quorum of the Executive 
Committee shall consist of three members of the Committee.  Decisions shall be made 
by majority vote of those present and voting.  The Executive Committee shall be 
responsible for long-range planning for TACS and shall make recommendations to the 
Board in this regard.  The Executive Committee shall be empowered to act on behalf of 
the Board in such matters as are deemed appropriate by the board, subject to 
ratification at the next regularly scheduled Board meeting. 
         2) Curriculum Committee-  Chairman will be a member of and appointed by the 
Board of Trustees.  Members will include two teachers, either active or retired, one 
school administrator, one parent, and one representative of local agri-business.  
Responsibilities include informing and assessing the effectiveness and future needs as 
regards implementation and integration of TACS curriculum  Assessment Standards as 
well as fulfilling the Mission statement of TACS.  These members may be solicited or 
volunteer and will be approved by the TACS Board. 
         3) Finance- Chairman will be an active member of the Applicant Support Group 
and appointed by the Board of Trustees. The members will include one local business 
owner, one parent and a certified public accountant chosen by the Board.  The 
responsibilities include, but are not limited to, creating and publishing an Operational 
Budget for TACS, consulting with accountants on spending options and legal 
restrictions, if any, in terms of satisfying the laws of New York State and accepted 
spending guidelines of the NYS Dept. of Ed. 
         4) Audit - The board may designate an Audit Committee, which committee shall 
consist entirely of independent members.  Each member of the Board shall, upon initial 
appointment and annually thereafter, provide to the President of the Board a completed 
independence questionnaire in the form attached to the Corporation’s Ethics Policy.  
The President shall determine the independence of each Member based on such 
member’s responses to the questionnaire. 
         This committee shall undertake the following duties: 
                     a)  the Audit Committee shall annually retain, or renew the retention of the 
independent auditor to conduct the audit of the Corporation’s financial statements, and 
upon the completion thereof, review the results of the audit and any related 
management letter with such independent auditor.  In furtherance of the responsibilities 
described in this Section 3(a) of the Article, the Audit Committee shall: 
                     I. Review with the independent auditor the scope and planning of the 
audit, prior to commencement of the audit; 
                     II. Upon completion of the audit, review and discuss with the independent 
auditor (i) any material risks or weaknesses in internal controls identified by the auditor, 
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(ii) any restrictions on the scope of the auditor’s activities or access to requested 
information; (iii) any significant disagreements between the auditor and management, 
and (iv) the adequacy of the Corporation’s accounting and financial reporting process; 
and 
                     III. Annually consider the performance and independence of the 
independent auditor; and 
         b)  The Audit Committee shall maintain, monitor and administer the Conflict of 
Interest Policy in the Code of Ethics following the Whistleblower Policy (if any) of the 
Corporation. 
         In the event that the Board of Trustees does not establish an Audit Committee, or 
the Audit Committee is otherwise inactive,the duties of the Audit Committee shall be 
undertaken by the Board of Directors, excluding only those directors who are not 
independent. 
         5) Public Relations/Marketing- Chairman will be an active member of the 
Applicant Support Group and appointed by the Board. Members will include local 
residents and business leaders as needed to fulfill the responsibilities of the Committee.  
The responsibilities shall include, but are not limited to, planning for and providing 
information about TACS to the public and encouraging interaction and support of the 
school’s mission and program.  The chairman will also supervise all internet pages 
sponsored by TACS and consult with the Board on appropriate information to be shared 
electronically.  The chairman may also designate a specific individual to regularly 
monitor and respond to inquiries and comments received on these internet pages with 
approval of the Board. 
         6) Building and Outbuildings- Chairman will be a member of the Applicant 
Support Group and appointed by the Board of Trustee.   Members will include local 
residents and business leaders that are familiar with building codes, construction 
techniques, the bidding process and maintenance of the school building and present 
and proposed outbuildings. This committee will support school maintenance and 
custodial employees, bringing concerns and proposed changes to the Board for review 
and approval. 
         7) Fundraising- Chairman will be a member of the Applicant Support Group and 
appointed by the Board of Trustees.  Members will include local residents and business 
leaders as needed to fulfill the responsibilities of this committee.  Such responsibilities 
include but are not limited to actively organizing events for the purpose of raising funds. 
These funds will be used to provide educational benefits and enrichment opportunities 
for the students of TACS.  All events will be approved by the TACS Board. 
          
SECTION 2: Special Committees 
  
         The President of the Board shall have the power to create and 
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appoint such special committees as the business of TACS may require from time to 
time, and the duties and responsibilities thereof. 
  

ARTICLE VI- FISCAL YEAR 
  
         The fiscal year of the TACS shall be July 1 through June 30. 

  
ARTICLE VII- DISSOLUTION 

  
         Upon dissolution of the corporation, its assets shall be distributed according to 
provision described in the Truxton Academy Charter School state charter requirements. 
  

ARTICLE VIII- PARLIAMENTARY AUTHORITY 
  
         Robert’s Rules of Order Revised shall govern the proceedings of the Truxton 
Academy Charter School, except as otherwise provided by Board Bylaws. 
 
                                             ARTICLE IX- AMENDMENTS 
These by-laws may be altered, amended, added to, or repealed by a two-thirds vote of 
the Board at any duly called meeting of the Board. 
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R-13(e) Code of Ethics 
 

Truxton Academy Charter School Code of Ethics 
  
I.                    Purpose 

The Board of Trustees of Truxton Academy Charter School and the Applicant Group hold 
their positions to serve and benefit the school community, and not for obtaining personal 
or private gain in the exercise of their official powers and duties. Thus, Truxton Academy 
Charter School recognizes that sound, ethical standards of conduct serve to increase the 
effectiveness of school board trustees and their staff as educational leaders in their 
community. Actions based on an ethical code of conduct promote public confidence and 
the attainment of school goals. The Board also recognizes its obligation under the 
General Municipal Law, setting forth the standards of conduct required of all school 
trustees, officers, and employees. 

II.                  Definitions 
A.      The term “Board” means the Board of Trustees of the Truxton Academy Charter School. 
B.      The term “Code” means this Code of Ethics. 
C.      The term “School” means Truxton Academy Charter School. 
D.   The term “School officer, officer, employee, or staff member” means a paid or unpaid 
officer or staff member of the School including, but not limited to, the members of the Board of 
Trustees. 
E.    The term “gift” means anything of value, whether in the form of money, service, loan, 
travel, entertainment, hospitality, think or promise, or in any other form. The value of a gift is 
the gift’s fair market value, determined by the retail cost of the item or a comparable item. The 
fair market value of a ticket entitling the holder to food refreshments entertainment, or any 
other benefit is the face value of the ticket or the actual cost to the donor, whichever is greater. 
F.    The term “interest” means a direct or indirect pecuniary or material benefit accruing to 
an officer or employee (unless the context otherwise indicates) but does not include any 
benefit arising from the provision or receipt of any services generally available to the residents 
or taxpayers of the state of New York, or a lawful class of such residents or taxpayers. 
G.  The term “matter” refers to any actual or proposed contract purchase agreement, lease 
agreement or other agreement, including oral agreements with municipality of which he or she 
is an officer or employee. 
H.   The term “relative” means a spouse, parent, step-parent, sibling, step-sibling, sibling’s 
spouse, child, step-child, uncle, aunt, nephew, niece, first cousin, or household member of a 
School officer or employee, and individuals having any of these relationships to the spouse of 
the School officer or staff member. 
III.                Applicability 

This Code applies to School officers and staff members. 

IV.                Standards of Conduct 
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General Conduct: An officer or employee shall conduct him or herself in accordance 
with the core values, mission and vision of Truxton Academy Charter School. 

Therefore, every officer and employee of the school, whether paid or unpaid, including 
Board Trustees and Founders, shall adhere to the following Code of Ethics. 

A.   Partners 
a.    The Board of Trustees shall conduct or direct the affairs of the school 

and exercise its powers, subject to the limitations of the education Law, 
Not-for-Profit Corporation Law, the school’s charter and its bylaws. The 
Board may delegate aspects of the management of the activities of the 
school to others, so long as the affairs of the school are managed, and its 
powers are exercised, under the Board’s ultimate jurisdiction. 

b.   No trustee, officer, individual, or employee of a corporation, limited liability 
company, or partnership having a business relationship with the charter 
school involving the provision of education management services to the 
charter school shall serve as a voting member of the Board. Not more than 
40 percent of the people serving on the Board of Trustees of the school 
may be comprised of (a) people currently being compensated by the school 
for services rendered to it within the previous 12 months, whether as full-
time or part-time employee, independent contractor or otherwise; or (b) any 
sister, brother, ancestor, descendant, spouse, sister-in-law, brother-in-law, 
son-in-law, mother-in-law, or father-in-law of any such person. 

B.   Gifts 
a.    An officer or employee shall not directly or indirectly violate 
805a(1)(a) of the General Municipal Law by soliciting of any gifts; nor shall 
an officer or employee accept or receive any single gift having a value of 
$75 or more, or gifts from the same source having a cumulative value of 
$75 or more, over a twelve- month period, whether in the form of money, 
services, loan, travel, entertainment, hospitality, thing, or promise, or any 
other form, it could reasonable be inferred that gift was intended to 
influence him or her in the performance of his or her official duties or was 
intended as a reward for any official action on his or her part. 
b.   This section does not prohibit any other gift, including: 

i.   Gifts made to the School; 
ii.   Gifts from a person with a family or personal relationship with the 

officer or employee when the circumstances make it clear that the 
personal relationship rather than the recipient’s status as a School 
officer or employee, is the primary motivating factor for the gift; 

iii.    Gifts given on special occasions, such as marriage, illness, or 
retirement, which are modest, reasonable and customary; 

iv.   Unsolicited advertising or promotional material of little intrinsic 
value, such as pens, pencils, note pads, and calendars; 

 
v.   Awards and plaques having a value of $75 or less, which are 

publicly presented in recognition of service as a School officer or 
employee, or other service to the community; or 
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vi.   Meals and refreshments provided when an officer or employee is a 
speaker or participant at a fob-related professional or educational 
conference or program and the meals and refreshments are made 
available to all participants. 

c.    The Board welcomes and encourages the writing of letters or notes 
expressing gratitude or appreciation to staff members. Gifts from children 
that are principally sentimental in nature and of insignificant financial value 
may be accepted in the spirit in which they are given. 

C.      Confidential Information: 

An officer or employee shall not disclose confidential information acquired by him or her in 
the course of his or her official duties or use such information to further his or her own 
personal interest. In addition, he/she shall not disclose information regarding any matters 
discussed in an executive session of the Board, whether such information is deemed 
confidential or not. 

D.         Investments in Conflict with Official Duties: 

An officer or employee shall not invest or hold any investment directly in any 
financial business, commercial or other private transaction that creates a conflict 
with his or her official duties. Contracts with not-for-profit entities, such as charter 
management organizations, partners and foundling organizations must be 
disclosed but are not prohibited. 

a.    Examples of investments what will create a conflict for purposes 
of this Section include, but are  not limited to: 

i.   Investments that can be reasonably expected to require more than 
sporadic recusal and abstention under Section VI of this Code; or 

ii.   Investments that would otherwise impair the person’s independent 
judgement in the exercise or performance of his or her official 
powers and duties. 

b.   This section does not prohibit an officer or staff member from acquiring less 
than five percent (5%) of the stock of a publicly traded corporation. 

E.    Representation before the School 
a.    An officer or employee shall not receive or enter into any 
agreement, express or implied, for compensation for services to be 
rendered in relation to any matter before the school board. 
b.      Representation before the Board for a contingent fee: An officer or 
employee shall not receive or enter into any agreement, express or implied, 
for compensation for services to be rendered in relation to any matter 
before the school board, whereby the compensation is to be dependent or 
contingent upon any action by the school with respect to such matter, 
provided that this paragraph shall not prohibit the fixing at any time of fees 
based upon the reasonable value of the services rendered. 

 
c.    Disclosure of interest in matters before the Board: A member of 
the Board of Trustees and any officer of employee of the school, whether 
paid or unpaid, who participates in the discussion or gives official opinion to 
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the Board on any matter before the Board shall publicly disclose on the 
official record the nature and extent of any direct or indirect financial or 
other private interest he or she or his or her spouse has, will have, or later 
will acquire in such matter. This interest shall be disclosed in writing to his 
or her immediate supervisor and to the governing body thereof as soon as 
he or she has knowledge of such actual or prospective interest. 

F.    Private employment: 
a.    An officer or employee shall not engage in, solicit, negotiate for 
or promise to accept private employment when that employment or service 
creates a conflict with or impairs the proper discharge of his or her official 
duties. No officer or staff member may engage in, solicit, negotiate for, or 
promise to accept any private employment, including the rendition of any 
business commercial, professional, or other types of services, when the 
employment of service: 

i.   Reasonably can be expected to require more than sporadic or 
occasional recusal and abstention pursuant to Section VI of the 
Code; 

ii.   Reasonably can be expected to require disclosure or use of 
confidential information gained by reason of serving as an officer or 
staff member; 

iii.    Violates 805-a(1) or (d) of the General Municipal Law as 
interpreted by this Code; or 

iv.   Requires representation of a person or organization other than the 
School in connection with litigation negotiations, or any other matter 
to which the School is a party. 

b.      Future employment: An officer or employee shall not, after the 
termination of service, or employment with the Board, appear before the 
Board, or any panel or committee of the Board in relation to any case, 
proceeding, or application in which he or she personally participated during 
the period of his or her service or employment or that was under his or her 
active consideration. This shall not bar or prevent the timely filing by a 
present or former officer or employee of any claim, account, demand or suit 
against the district on his or her own behalf or on behalf of any member of 
his or her family arising out of any personal injury or property damage or for 
any lawful benefit authorized or permitted by law. 

G.  Prohibition on Use of School Position for Personal or Private Gain 
  
No officer or staff member shall use his or her School position or official powers and 
duties to secure a financial or material benefit for himself or herself, a Relative, or 
any private organization in which he or she is deemed to have an interest. 

H.   Use of School Resources 

School resources shall be used for lawful School purposes. School 
resources include, but are not limited to: School personnel, money, 
vehicles, equipment, materials, supplies, or other property. 
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I.        Interest in Contracts 
a.    No officer or staff member may have an interest in a contract that is 

prohibited by 801 of the General Municipal Law. 
b.      Every officer and staff member shall disclose Interests in contracts 
with the School in the time and in the manner required by section V of this 
Code and as provided in General Municipal Law &803. 

  
V.                  Disclosure of Interests 
A.   Whenever a matter requiring the exercise of discretion comes before an officer or 

staff member, either individually or a as a member of the Board, and disposition of 
the matter could result in a direct or indirect financial or material benefit to himself 
or herself, a Relative, or any private organization in which she/he is deemed to 
have an Interest, the officer or staff member promptly disclose in writing the nature 
of the Interest. 
Similarly, any officer who has, will have, or later acquires an Interest in any actual 
or proposed contract with the School shall publicly disclose the nature and extent 
of such Interest in writing to the Board as soon as she/he has knowledge of such 
actual or prospective Interest. 
B.      The disclosure shall be made when the matter requiring disclosure first 
comes before the officer or employee, or when the officer or employee first 
acquires knowledge of the Interest requiring disclosure, whichever is earlier. 

  
VI.                Recusal and Abstention 

A.   No officer or staff member may participate in any decision or take any 
official action with respect to any matter requiring the exercise of discretion 
(including, but not limited to, discussion and voting) when he or she knows or has 
reason to know that the action could confer a direct or indirect financial or material 
benefit on him or herself, a relative, or any other private organization in which he 
or she is deemed to have an Interest. 
B.      In the event that Section VI OF THIS Code prohibits and officer or employee 
from exercising or performing a power or duty: 

a.       If the power or duty is vested in an officer as a member of the Board 
then the power of duty shall be exercised or performed by the other 
members of the Board. 
b.      If the power or duty is vested in an individual, then the power or duty 
shall be exercised or performed by his or her deputy or, if the officer does 
not have a deputy, the power or duty shall be performed by another person 
to whom the officer may lawfully delegate the function. 
c.       If the power or duty is vested in a staff member he or she must refer 
the matter to the School leader who shall designate another person to 
exercise or perform the power or duty. 

VII.              Disclosure, Recusal, and Abstention Not Required 
A.   This code’s prohibition on the use of a School position, disclosure 
requirement and requirements relating to recusal and abstention shall not 
apply with respect to the following: 
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a.    Any matter requiring the exercise of discretion that directly 
affects any of the following groups of people or a lawful class or such 
groups: 

i.   All School officers or staff members; 
ii.   All residents or taxpayers of the School or an area of the School; 

or 
iii.    The general public; or 

b.   Any matter that does not require the exercise of discretion. 
B.   Recusal and Abstention shall not be required with respect to: 

a.    Any matter which comes before the Board when a majority of the 
total membership would otherwise be prohibited from acting by Section 
VI of this Code; or 
b.      Any matter which comes before a School officer when the officer 
would be prohibited from acting by Section VI of the Code and the 
matter cannot be lawfully delegated to another person. 
c.    Adoption of the School’s annual budget. 

VIII.            Personal Representations and Claims Permitted 

This Code shall not be construed as prohibiting a School officer or staff member 
from: 

A.   Representing himself or herself, or his or her spouse or minor children 
before the School; or 
B.      Asserting a claim against the School on his or her own behalf or on 
behalf of his or her spouse or minor children. 

IX.                Posting and Distribution 

Distribution of Code of Ethics 

The Board President shall cause a copy of this Code of Ethics to be distributed 
annually to every officer and employee of the school. Each officer and employee 
elected to appoint thereafter shall be furnished a copy before entering upon the duties 
of his or her office or employment. 

A.   The School Leader must post a copy of this Code and copy of any 
amendment to this Code conspicuously in the School building. The Code and 
any amendment must be posted within ten (10) days following the date on 
which the code or amendment as applicable, takes effect. 
B.      The School Leader at the directive to the Board President must distribute 
a copy of this Code, including any amendments to the Code, to each person 
who is or becomes a School officer or staff member. 
C.      Every School officer or staff member who receives a copy of this Code 
or an amendment to the Code must acknowledge such receipt in writing in the 
form attached hereto. Such acknowledgments must be filed with the School 
which must maintain such acknowledgements as a public record. 
D.      The failure to post this Code or an amendment to the Code does not 
affect either the applicability or enforceability of the Code or any amendment. 
The failure or a School officer or staff member to receive a copy of this Code 
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or any amendment to this Code, or to acknowledge receipt thereof in writing, 
does not affect either the applicability or enforceability of the Code or 
amendment to the Code. 

 
X.                  Filing Requirement 

Within thirty (30) days of the Board’s adoption of the Code or any amendment, the 
School shall file a copy of this Code or amendment, as applicable, with the Office of 
the State Comptroller. 

XI.                Enforcement and Penalties 

In addition to any penalty contained in any other provision of law, any School officer or 
staff member who shall knowingly and intentionally violate any of the provision of the 
Board’s Code of Ethics may be censured, fined suspended or removed from office or 
employment, as the case may be, in the manner provided by law. 

 
  
 
 
  
  
Code of Ethics Acknowledgement 
  
  
I, 
__________________________________________________________________________   
                                                        an officer/staff member of the School, do hereby 
acknowledge receipt of a copy of the Code of Ethics of the Truxton Academy Charter School, 
this _________________ day of________     , in the year _______. 
  
  
  

  

  

 
  
Signature of officer/staff member 
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Print name of officer/staff member 

  
  
Effective Date:                                                                   
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Request 13 Governance 
 
R-13(f) Complaint Policy 
 
Truxton Academy Charter School recognizes that during the process of managing an 
elementary school, it is expected that different areas of concern regarding school management, 
teacher interaction or curriculum controversy may occur.  Each and every complaint will be 
handled in a courteous manner, respectfully and promptly.  The Board will encourage open lines 
of communication on a regular basis to inform stakeholders of any changes and or events 
involving the school.  However, recognizing that complaints will still occur occasionally, 
complaints will be directed as follows: 
1.     Discuss the complaint with the staff member that has direct responsibility for the 
problem. 
a.    Within a week, take the complaint directly to the staff member involved (in the case of 
violation of laws or issues with school wide policies, the Head of School would be the 
appropriate staff member) to resolve the problem through discussion. 
b.   Truxton Academy Charter School is committed to using communication to work out 
problems and therefore, if needed, the two parties involved may request mediation from the staff 
member’s immediate supervisor. 
c.    If the aggrieved person is not satisfied, within a week that must move to Step 2. 
2.    Discuss the complaint with the staff member’s immediate supervisor. 
a.    If a solution is not found between the two parties involved then it should be taken to the 
staff member’s immediate supervisor for discussion including use of mediation as necessary.  If 
the original complaint was with the Head of School and discussion (as mentioned in step 1) has 
not worked, move directly to step 3. 
b.   This should continue through the ranks until the complaint has been discussed with the 
Head of School. 
c.    If the complaint has not been satisfactorily addressed after talking with the Head of 
School, move to step 3.  This should occur no later than a month from the original complaint. 
3.    Submit the complaint in writing to the Head of School. 
a.    The head of School may speak to all parties involved and will try to resolve the issue 
through discussions with those people.  Otherwise, within two weeks, the Head of School will 
give a written decision concerning the complaint, giving the reasons for the decision. 
b.   If the Head of School’s written decision is unsatisfactory, move to step 4 within 1 week. 
4.    Submit the complaint in writing to the President of the Board of Trustees. 
a.    Upon receiving the written complaint, the President shall request copies of all written 
communications from Step 3. 
b.   The President will convene a committee of the Board (with no fewer than 3 people) that 
shall meet within 10 working days to discuss the issues.  Those involved in the complaint shall 
have a right to attend the meeting. 
c.    The committee of the Board of Trustees will conduct reviews to ensure compliance with 
the law.  Truxton Academy Charter School and the specific individuals involved will cooperate to 
the fullest extent with the review. 
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d.   The committee of the Board shall decide on the matter by majority vote and shall 
respond in writing to the person issuing the complaint no later than 30 days from the receipt of 
the complaint. 
e.   If the committee of the Board is unable to reach a decision and/or the complaint is of 
such a nature that it might interfere with the normal functions of the school, then the committee 
shall bring this matter to the full Board for consideration. 
5.    If the Board of Trustees’ written decision is not sufficient, the complaint may submitted in 
writing to the Charter Schools Institute, authorizer of Truxton Academy Charter School. 
Charter Schools Institute Grievance Desk 
41 State Street, Suite 700 
Albany, New York 12207 
6.    If the Charter School Institute’s written decision is not sufficient, the complaint may be 
submitted in writing to the Board of Regents, the SUNY Charter Schools Institute authorizer for 
Truxton Academy Charter School. 
Board of Regents, Charter Schools Unit 
465 Education Building Annex 
Albany, New York 12234 
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R-14 District and School Relations 
 
At this time we have not received support from the Homer Central School District to develop an 
ongoing relationship with our founding team.   
 

● We communicated in writing to HCSD our plan to submit a charter school Letter of 
Intent. 

● A special HCSD BOE meeting was held during which founding team members 
presented information about the proposed public charter school. At this meeting, 
members of the community expressed their support.   

● Founding team members have regularly attended and spoken at HCSD BOE meetings 
regarding the proposed charter school.   

● When the decision to auction the former Hartnett Elementary School building was 
announced, founding team members met directly with Superintendent Nancy Ruscio, 
Business Manager Michael Falls and Board President Sonia Apgar to share our plans 
for a proposed charter school and to discuss options for us to purchase the building for 
community use and the proposed charter school.  At this meeting shared services were 
briefly discussed.   

 
Although no verbal or written confirmation of support has been received, verbal feedback has 
sometimes been positive.  As we move forward in the approval process for our proposed charter 
school, we will continue to approach the HCSD BOE to pursue a positive and collaborative 
relationship. 
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R-15(a) General Student Population 
 
Truxton Academy Charter School will be located in the Northeast Quadrant of Cortland County 
in the Town of Truxton.  Currently there is no elementary school that falls within the borders of 
the Town of Truxton.  Though located within the Homer Central School District (HCSD), the 
nearest elementary schools from the town center are Tully Elementary School and DeRuyter 
Elementary School both located approximately 8 miles from the center of town. HCSD accounts 
for 88 percent of the area of the town, but the HCSD schools are located approximately 11 miles 
from the town center.  This indicates that Truxton contains a rural population whose children are 
not adequately served by a nearby public education system. This problem will be solved by the 
establishment of the Truxton Academy Charter School.  In addition the characteristic of the 
Truxton population as a predominately agricultural-based town lends itself to an elementary 
school focused on more hands-on, agriculturally based practices.  There is strong support for a 
locally based community school, not only for a school physically located in the Truxton 
community, but also for a school that uses nontraditional and innovative methods of teaching. 
 

Area Map of the Town of Truxton, Area School Districts, and Elementary Schools 
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As a rural, agriculturally based community, the population of Truxton has many economically 
disadvantaged citizens.  Prior studies have noted that economically disadvantaged students are 
more apt to receive lower achievement test scores, have course failures, grade retention, lower 
track placement, have a greater percentage assignment to special education, and tend to drop 
out more than non-economically disadvantaged students (Axinn et al. 1997; Mayer 1997).  
During the 2014-15 school year, the last year of existence of the Hartnett Elementary School in 
the Town of Truxton, the rate of economically disadvantaged students was 14% higher than the 
rest of the Homer Central School District. This disproportionality is a very concerning coinciding 
with the closing of the elementary school within the Town of Truxton as it places greater stress 
on an already vulnerable population. 
 
 

 
 
As Cooper and Crosnoe (2007) note, being economically disadvantaged makes students more 
likely to experience a decrease in parental involvement and academic orientation.  Therefore, 
the ability for parental involvement become further stressed as the ability for parents to be 
involved with their children’s school work and activities decreases as the travel distance to 
attend such events increases.  Therefore, the proposed charter school will target economically 
disadvantaged students within the community and surrounding area, providing both an 
outstanding education for the students and more accessibility and involvement opportunities for 
the parents of those children.    
 

Article notes: 
“Economically disadvantage is a significant predictor of lower achievement test scores, course 
failure, grade retention, lower track placement, assignment to special education, and dropping 
out” (Axinn, Duncan, & Thornton, 1997; Mayer, 1997) 
Axinn, W., Duncan, G.J., and Thornton, A., 1997: The effects of parents’ income, wealth and 
attitudes on children’s completed schooling and self-esteem.  In G. Duncan and J. Brooks-Gunn 
(Eds.), Consequences of growing up poor (pp. 518-540).  New York: Russell Sage. 
Mayer, S.E. (1997): What money can’t buy. Cambridge, MA: Harvard University Press. 
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“Economically disadvantaged you may also have relatively lower levels of social psychological 
resources, such as parental involvement in education and academic orientation, that are critical 
to the educational process.  Thus, economic disadvantage may be an academic risk factor 
through its relation to these nonfinancial forms of capital (Cooper and Crosnoe 2007).”  
Cooper, C.E., and R.Crosnoe, 2007: The engagement in schooling of economically 
disadvantaged parents and children.  Youth & Society, 38, 3: 372-391. 
 
R-15(b) Target Population Enrollment 

In compliance with Section 2854 of the education law, Truxton Academy Charter School will 
develop a plan for enrolling students with disabilities, students receiving free and reduced 
price lunch, and English language learners in comparable percentages to those in the host 
Homer Central School District.  Truxton Academy’s recruitment plan will strive faithfully to 
reach these target population. 

Using the enrollment and retention calculator, Homer Central School District targets follow: 

● Economically disadvantaged – 43.3% 

● English language learners – 0.8% 

● Students with disabilities – 11.0%  
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The target population will be students who live in the Town of Truxton and surrounding area 
who formerly would have attended Hartnett Elementary.  As stated previously, the last reported 
enrollment targets for Hartnett Elementary show higher economically disadvantaged rates than 
HCSD. Truxton Academy Charter School was founded because of these students, students 
with a need for positive role models, “irreplaceable” teachers, mentoring, modeling, rigor, and 
skill-building.  In June 2014, parents in the community had a vision for a high-quality school to 
meet their needs that encompasses the kind of academic rigor, behavioral supports, and social 
emotional skill-building that lead to life-long learners and began their efforts to create Truxton 
Academy Charter School. 

 
R-15(d) Community Support 
 
Considerable community input in the form of petition signatures, letters of support, discussions 
at community meetings and events, and the feedback from social media has informed our 
charter school team’s decisions.  The founding leaders started the idea of opening a charter 
school in this area in June 2014 to meet the need for additional high-quality school options for 
students residing in the Town of Truxton and surrounding area.  They gained momentum when 
local residents formed the Truxton Alumni and Community Supporters, Inc. and fundraised to 
eventually purchase the Truxton school building with the intent to house the charter school and 
a community center.  Further support was seen as the Town Board began a comprehensive 
town plan including a survey mailed to all residents asking their opinion on a charter school in 
Truxton.  A resounding 79% of Truxton residents were neutral to agreeable to having a charter 
school in Truxton.   

 
 

 
 



R-15c. Evidence of Student Demand 
 
 
Over the last two years founding leaders have casually collected prospective student enrollment 
forms to help understand parent interest in order to evaluate the student demand.  Since 
collecting 93 prospective enrollments 44 students of which are of age to attend Truxton 
Academy the fall of 2017.  Below is a summary of the preliminary enrollment numbers: 
 

 
 

 

Preliminary Enrollment Chart 

    Grade  

    School Year  

Grade 

Eligible 

Year to 

Start 

School 

Age 
2015 - 

16 

2017 - 

18 
2018 -19 2019 -20 

2020 -

21 
2021 -22 

Home School 

District 

Yes 2013  2 4 5    Homer 

Yes 2016   1 2 3 4 5 Homer 

Yes 2020      K 1 Homer 

Yes 2013  2 4 5 6   Homer 

Yes 2021       K Homer 

Yes 2011  K 2 3 4 5 6 Homer 

Yes 2013  2 4 5 6   Homer 

Yes 2012  3 4 5 6   Homer 

Yes 2013  2 3 4 5 6  Homer 

Yes 2021       K Homer 

Yes 2016   1 2 3 4 5 Homer 



Yes 2012  1 3 4 5 6  Dryden 

Yes 2017   K 1 2 3 4 Homer 

Yes 2019     K 1 2 Homer 

Yes 2013   4 5 6    

Yes 2016   1 2 3 4 5  

Yes 2013  2 4 5 6   Homer 

No 2009  3      Cazenovia 

Yes 2011  1 3 4 5 6  Cazenovia 

No 2009  4      Homer 

Yes 2019     K 1 2 Homer 

No 2019  5      Homer 

Yes 2014   3 4 5 6   

Yes 2016   1 2 3 4 5  

Yes 2021       K  

Yes 2017   K 1 2 3 4 Homer 

Yes 2019     K 1 2 Homer 

Yes 2015  K  1 2 3 4 Homer 

Yes 2018    K 1 2 3 Homer 

Yes 2020      K 1 Homer 

Yes 2014    1 2 3 4 

Fabius-

Pompey 

Yes 2019     K 1 2 

Fabius-

Pompey 

Yes 2014  1 3 4 5 6  Homer 

No 2012  3      Homer 

Yes 2014  1 3 4 5 6  Homer 

Yes 2014  1 3 4 5 6  Homer 

No 2010  4      Homer 

No 2011  3      Homer 

Yes 2015  K 2 3 4 5 6 Homer 

No 2013  2      Cortland 

Yes 2015  K  1 2 3 4 Cortland 

Yes 2014  1 4 5 6   Homer 

Yes 2013  2 4 5 6   Homer 

Yes 2014  1 3 4 5 6  Homer 

Yes 2016   1 2 3 4 5  

Yes 2020      K 1  

Yes 2013  1 4 5 6   Groton 

No 2010  5      Homer 

Yes 2016   1 2 3 4 5 Homer 



Yes 2013  1 4 5 6   Homer 

Yes 2020      K 1  

No 2012  3      Homer 

Yes 2015  K 2 3 4 5 6 Homer 

Yes 2019     K 1 2 Cortland 

Yes 2016   1 2 3 4 5 Cortland 

No 2012  3      Homer 

Yes 2016   2 3 4 5 6 Homer 

Yes 2011  4 4 5 6   McGraw 

Yes 2013  4  1 2 3 4 McGraw 

Yes 2017   1 2 3 4 5 Homer 

Yes 2019     K 1 2 Homer 

Yes 2015  K 2 3 4 5 6 Homer 

Yes 2017   1 2 3 4 5 Homer 

Yes 2017   1 2 3 4 5 Homer 

Yes 2020      K 1 Homer 

Yes 2016   1 2 3 4 5 Homer 

No 2010  4      Homer 

Yes 2012  2 4 5 6   Homer 

Yes 2019     K 1 2 Homer 

Yes 2020      K 1 Homer 

Yes 2021       K Homer 

Yes 2017   K 1 2 3 4 Homer 

No 2009  6      Homer 

No 2013  2 4 5 6   Homer 

Yes 2014  1 3 4 5 6  Homer 

Yes 2016   1 2 3 4 5 Homer 

Yes 2020      K 1 Homer 

Yes 2018    K 1 2 3 Homer 

Yes 2019     K 1 2 Homer 

No 2011  4      Homer 

No 2012  3      Cortland 

No 2012  3      Cortland 

Yes 2015  K 2 3 4 5 6 DeRuyter 

Yes 2021       K DeRuyter 

No 2010  4      Homer 

Yes 2019     K 1 2  

No 2013  2      Homer 

Yes 2014  1 3 4 5 6  Homer 

 



Truxton Academy Charter School Preliminary Enrollment summary spreadsheet is attached, including in 

person prospective enrollment forms (attached) and prospective enrollments done through online sign 

up. 

 

A petition stating “I support Truxton Academy Charter School to create an additional educational 

opportunity for students in Truxton and surrounding communities” is also attached.  This petition was 

signed online and in person by 459 community members. 
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Preliminary Enrollment

Grade 

Eligible

Application 

On File
Family Name Parent(s) Child's Name Birthdate

Year to 

Start 

School

Age 2015 - 16 2017 - 18 2018 -19 2019 -20 2020 -21 2021 -22

Yes Yes Aldrich Adam Aldrich Anna 5/23/2008 2013 2 4 5

Yes Yes Aldrich Adam Aldrich Abby 2016 1 2 3 4 5

Yes No Aldrich Adam Aldrich Allie 2020 K 1

Yes No Austen Chris and Krysta Austen Loralie 2013 2 4 5 6  

Yes No Austen Chris and Krysta Austen Callie 2021 K

Yes No Baldwin Stephanie Baldwin Jaxon 2011 K 2 3 4 5 6

Yes No Baldwin Stephanie Baldwin Aiden 2013 2 4 5 6

Yes Yes Bartholomew Shannon Ryan 8/21/2011 2016 1 2 3 4 5

Yes Yes Bethke Lori Owen 9/25/2009 2012 1 3 4 5 6  

Yes No Brown Brandon and Rebecca Landon 2017 K 1 2 3 4

Yes No Brown Brandon and Rebecca Lillian 2019 K 1 2

Yes No Brown Brian and Tessa Izzy 2013 4 5 6

Yes No Brown Brian and Tessa Jonathon 2016 1 2 3 4 5

Yes Yes Brown Jessica Brown Jacob 1/7/2008 2013 2 4 5 6

No Yes Brown Julie Brown Lillianna 11/11/2005 2009 3

Yes Yes Brown Julie Brown Elizabeth 7/28/2007 2011 1 3 4 5 6  

No Yes Brown Lydia Aris-Brown Amberle 8/1/2005 2009 4

Yes Yes Burda Naomi Burda Storm Bernheim 9/28/2014 2019 K 1 2

No Yes Burda Naomi Burda Violet 9/28/2014 2019 5

Yes No Burlingame Michelle Brookelyn 2014 3 4 5 6  

Yes No Burlingame Michelle Riley 2016 1 2 3 4 5

Yes No Burlingame Michelle New Baby 2021 K

Yes Yes Cartland Tracey & Steve Kasmira 9/5/2012 2017 K 1 2 3 4

Yes Yes Cartland Tracey & Steve Kenzie 9/15/2014 2019 K 1 2

Yes No Cirbus Jenni Cirbus Kaylin 2015 K 1 2 3 4

Yes No Cirbus Jenni Cirbus Shawna 2018 K 1 2 3

Yes No Cirbus Jenni Cirbus Corrine 2020 K 1

Yes No Davies Joseph Davies Caiden 2014 1 2 3 4

Yes No Davies Joseph Davies Keagan 2019 K 1 2

Yes Yes Dawson Terry & Patty Dawson Livia Dawson K 1/24/2009 2014 1 3 4 5 6

No Yes Elliott Mark & Shawn Shawn 2012 3

Yes Yes Elliott Mark & Shawn Mark 2014 1 3 4 5 6  

Yes Yes Gilbert Meghan Declan 5/28/2009 2014 1 3 4 5 6

No Yes Haywood Shannon Isabella 4/24/2005 2010 4

No Yes Heath Sheldon Heath, Carissa Galindo Isaac 1/27/2006 2011 3

Grade

School Year

Enrollment Form Summary 1 of 6 4/11/20164/11/2016
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Preliminary Enrollment

Grade 

Eligible

Application 

On File
Family Name Parent(s) Child's Name Birthdate

Year to 

Start 

School

Age 2015 - 16 2017 - 18 2018 -19 2019 -20 2020 -21 2021 -22

Grade

School Year

Yes Yes Heath Sheldon Heath, Carissa Galindo Raphaella 2015 K 2 3 4 5 6

No Yes Hendrix Brandi Julyan 7/5/2008 2013 2

Yes Yes Hendrix Brandi Adrien 2015 K 1 2 3 4

Yes Yes Hollenbeck Brandi Lillian Hollenbeck 4/23/2009 2014 1 4 5 6

Yes Yes Jennings Amy Carman Nazareth 3/13/2008 2013 2 4 5 6

Yes Yes Jennings Amy Carman Corban 2014 1 3 4 5 6

Yes Yes Johnson Erin and Alan Kaden 4/26/2011 2016 1 2 3 4 5

Yes Yes Johnson Erin and Alan Kira 2020 K 1

Yes Yes Kirk Ashley Ava Nash 7/23/2008 2013 1 4 5 6

No Yes Kleefeld Sarah Maxwell 7/20/2005 2010 5

Yes Yes Laudermilk Allison Jeanetta & Kevin 5/31/2011 2016 1 2 3 4 5

Yes Yes Laudermilk Matthew Jeanetta & Kevin 9/6/2008 2013 1 4 5 6

Yes No Lawton Katelyn Dawson Jonathon 2020 K 1

No Yes Maher Paul Hayleigh 6/7/2007 2012 3

Yes Yes Marshall Jared Marshall / Victoria Preston Jake 10/13/2010 2015 K 2 3 4 5 6

Yes Yes Maynard Natalie Lawrence & Donald Maynard Magnolia 3/7/2014 2019 K 1 2

Yes No McCall Angela & Michael McCall Raelyn 2016 1 2 3 4 5

No Yes McCall Timothy Baillie 1/8/2007 2012 3

Yes Yes McDermott John & Molly Caolan 7/20/2011 2016 2 3 4 5 6

Yes Yes McGraw-McCool Lisa McGraw-McCool Shannon 6/18/2006 2011 4 4 5 6

Yes Yes McGraw-McCool Lisa McGraw-McCool Molly 2013 4 1 2 3 4

Yes No McGuiness Matt McGuiness Thaeden 2017 1 2 3 4 5

Yes No McGuiness Matt McGuiness Briello 2019 K 1 2

Yes No Morrison Meghan & Jonathon Morrison Shana 2015 K 2 3 4 5 6

Yes No Morrison Meghan & Jonathon Morrison Liam 2017 1 2 3 4 5

Yes No Morrison Meghan & Jonathon Morrison Aaron 2017 1 2 3 4 5

Yes No Morrison Meghan & Jonathon Morrison Macy 2020 K 1

Yes Yes Murray Christina Braiden 5/9/2011 2016 1 2 3 4 5

No Yes O'Donnell Jeannie & Daniel Gabriel 12/27/2005 2010 4

Yes Yes O'Donnell Jeannie & Daniel Kaleb 2012 2 4 5 6

Yes No Park Meghan Henry & Luke Park Piper 2019 K 1 2

Yes No Park Meghan Henry & Luke Park Madeline 2020 K 1

Yes No Park Meghan Henry & Luke Park Luke 2021 K

Yes Yes Phelps Pat Phelps & Amy Carman Natalie 2017 K 1 2 3 4

No Yes Reynolds Scott & Lisa Caylee 9/27/2004 2009 6

Enrollment Form Summary 2 of 6 4/11/20164/11/2016



Truxton Academy Charter School

Preliminary Enrollment

Grade 

Eligible

Application 

On File
Family Name Parent(s) Child's Name Birthdate

Year to 

Start 

School

Age 2015 - 16 2017 - 18 2018 -19 2019 -20 2020 -21 2021 -22

Grade

School Year

No Yes Reynolds Scott & Lisa Preston 2013 2 4 5 6

Yes Yes Reynolds Scott & Lisa Scotlynn 2014 1 3 4 5 6

Yes Yes Riehlman Ashley & Brandon Levi  7/1/2011 2016 1 2 3 4 5

Yes Yes Riehlman Ashley & Brandon Tucker 9/1/2015 2020 K 1

Yes No Rowe Jennifer Rowe

Yes Yes Ryan Shawn Erica 2018 K 1 2 3

Yes Yes Ryan Shawn Ayden 2019 K 1 2

No Yes Sahm Christine Andrea 11/4/2006 2011 4

No Yes Slater Tonya Slater Jamir Bell 7/2/2007 2012 3

No Yes Slater Tonya Slater Damauri Bell 7/2/2007 2012 3

Yes No Votra Brian and Adrienna Votra Mason 2015 K 2 3 4 5 6

Yes No Votra Brian and Adrienna Votra New Baby 2021 K

No Yes Westendorf Carmine Sonnacchio Adidan 9/19/2005 2010 4

Yes No Wheeler Erin 2019 K 1 2

No Yes Wyatt Aimee Hannah 12/19/2007 2013 2

Yes Yes Wyatt Aimee Hailey 2014 1 3 4 5 6

Enrollment by Grade Level

K 7 3 2 9 7 4

1 11 12 7 2 9 7

2 9 6 12 7 2 9

3 7 9 6 12 7 2

4 7 12 9 6 12 7

5 2 0 12 9 6 12

6 1 0 0 11 9 6

Preliminary Enrollment 44 42 48 56 52 47

Enrollment Form Summary 3 of 6 4/11/20164/11/2016



Home School 

District
Town State Zip Code ONLINE

Homer Truxton NY 13158

Homer Truxton NY 13158

Homer Truxton NY 13158

Homer Cortland x

Homer Cortland x

Homer Homer x

Homer Homer x

Homer Truxton NY 13158

Dryden McLean NY 13102

Homer x

Homer x

x

x

Homer Homer NY 13077

Cazenovia Cazenovia NY

Cazenovia Cazenovia NY

Homer Truxton NY 13158

Homer Truxton NY 13158

Homer Truxton NY 13158

x

x

x

Homer Truxton NY 13158

Homer Truxton NY 13158

Homer Homer NY 13077 x

Homer Homer NY 13077 x

Homer Homer NY 13077 x

Fabius-Pompey Fabius NY x

Fabius-Pompey Fabius NY x

Homer Cortland NY 13045

Homer McGraw NY 13101

Homer McGraw NY 13101

Homer Truxton NY 13158

Homer Tuly NY 13159

Homer Truxton NY 13158

Enrollment Form Summary 4 of 6 4/11/20164/11/2016



Home School 

District
Town State Zip Code ONLINE

Homer Truxton NY 13158

Cortland Cortland NY 13045

Cortland Cortland NY 13045

Homer McGraw NY 13101

Homer Truxton NY 13158

Homer Truxton NY 13158

Tully NY 13159

Tully NY 13159

Groton Groton NY 13073

Homer Homer NY 13077

Homer Truxton NY 13158

Homer Truxton NY 13158

x

Homer Truxton NY 13158

Homer Tully NY 13159

Cortland Cortland NY 13045

Cortland Cortland NY 13045 x

Homer Truxton NY 13158

Homer Truxton NY 13158

McGraw McGraw NY

McGraw McGraw NY

Homer Homer NY 13045 x

Homer Homer NY 13045 x

Homer Truxton NY 13158 x

Homer Truxton NY 13158 x

Homer Truxton NY 13158 x

Homer Truxton NY 13158 x

Homer Truxton NY 13158

Homer Tully NY 13159

Homer Tully NY 13159

Homer Truxton NY 13158 x

Homer Truxton NY 13158 x

Homer Truxton NY 13158 x

Homer Truxton NY 13158

Homer Truxton NY 13158

Enrollment Form Summary 5 of 6 4/11/20164/11/2016



Home School 

District
email address Phone Address Town State Zip Code ONLINE

Homer Truxton NY 13158

Homer Truxton NY 13158

Homer Cortland NY 13045

Homer Cortland NY 13045

x

Homer Homer NY 13077

Homer Homer NY 13077

Homer Truxton NY 13158

Cortland Cortland NY 13045

Cortland Cortland NY 13045

DeRuyter DeRuyter x

DeRuyter DeRuyter x

Homer Truxton NY 13158

Homer Truxton NY 13158

Homer Truxton NY 13158

Enrollment Form Summary 6 of 6 4/11/20164/11/2016
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Chapter I 

Introduction    

A. The Comprehensive Plan 

The Comprehensive Plan is an official public document adopted by local government as a policy 
guide to decisions regarding the physical development of the community.  The Comprehensive 
Plan describes, in a general way, how the town government leaders, based on community input, 
guide the community to develop in the future.  However, unlike a zoning ordinance, the 
Comprehensive Plan is not a piece of legislation and does not dictate what categories of uses 
may be permitted in a specific area.  Rather, the Comprehensive Plan is a policy guide whose 
purpose is to promote the wise use of the physical and social/cultural resources of the Town in 
order to ensure the protection of the health, safety and welfare of the residents of the community 
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into the future.  As such, to achieve maximum effectiveness from the planning process, the 
Comprehensive Plan should be reviewed periodically and referred to when making decisions on 
proposed development or projects. 

The essential characteristics of the Comprehensive Plan are that it is comprehensive, general and 
long range.  This is not meant to imply that the proposals contained in the Comprehensive Plan 
must be limited to only the physical environment.  This Comprehensive Plan recognizes that 
policies and actions affecting the physical environment must also evaluate and consider the 
impacts of these policies and actions on social/cultural goals and objectives.  Physical plans are 
not an end to themselves but are a means to larger social, cultural, economic and aesthetic 
objectives. 

B. Why A Comprehensive Plan Is Needed 

The Town of Truxton adopted its original Comprehensive Plan in 1981. Since that time, there 
have been a number of land use and other changes in the Town.  This Comprehensive Plan 
represents an effort to examine the current physical and social/cultural characteristics of the 
Town, describe the changes that have occurred since adoption of the 1981 Comprehensive Plan 
and evaluate the potential for future change.  The process utilized to develop this Comprehensive 
Plan is intended to evaluate and influence proposed changes so as to capitalize and maximize 
existing strengths while protecting the environmental and “quality of life” assets that the Town 
residents value. 

Local government has a great deal of responsibility on the way in which the community 
develops.  The buildings, facilities, and improvements provided by local government affect the 
daily lives of most citizens, give form to the community, and can stimulate or retard the 
development of privately owned land.  The local government is the primary, and in many cases 
the only, entity with an opportunity to coordinate the overall pattern of physical development 
within the community.  The local government is involved in questions of physical development 
at some meetings of the Town Board and at Planning Board meetings.  If each case were to be 
considered separately on an individual basis (for example, in the absence of a Comprehensive 
Plan), and studies and advice were sought on an “ad hoc” basis, there would be no guarantee that 
future decisions would not conflict with those being made at that time.  Therefore, local 
government needs an instrument which establishes long range, general policies for the physical 
development of the community in a coordinated, thought out, unified manner that can be 
continually referred to in deciding issues regarding proposed development. The Comprehensive 

Plan is that instrument. 

The Comprehensive Plan can not completely determine future development, nor should it 
attempt to do so.  However, the Comprehensive Plan is an important tool in implementing an 
effective planning process.  Through effective planning, much can be accomplished to shape 
future development in a manner which protects the physical and social/cultural assets considered 
worth protecting and provides a means to help the Town to develop in an efficient and attractive 
manner. 
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C. The Truxton Planning Process  

 

The method used in formulating the Truxton Comprehensive Plan follows the generally accepted 
process of community planning.   Background studies of the most important physical, economic, 
and social factors are done to provide a comprehensive base of information.   These studies focus 
on the Town's physical characteristics (soil types, topography, flood hazard areas, etc.), its 
community facilities, housing, population, economic outlook, and other factors to paint an 
informational "picture" of what the Town has been, and where it might be going. 
Major Steps In The Planning Process 

 Inventory and Analyze Community Resources and Conditions 
 Survey town residents to assess attitudes and desires regarding the town 

 Identify Community Goals and Objectives 
 Prepare the Plan 

In the very beginning of the process, the Truxton Comprehensive Plan Committee mailed out a 
community survey. Copies of the survey were also made available at the Town Clerk's Office. 
The results of this survey were used by the committee in setting town goals and objectives.   

 

Chapter II 

Historical Background 

The town of Truxton was formed in 1808 from the southern half of Fabius, and at the time 
included all of what is now Cuyler. Fabius was one of the original survey townships of the 
Central New York Military Tract, which was established to pay soldiers for their service in the 
Revolutionary War. New York State had a shortage of hard cash at the time and thus soldiers 
were reimbursed with land. 

In the early 19th Century, the townships of the Military Tract were named after famous men of 
classical times and heroes of the day. Truxton was named in honor of Commodore Thomas 
Truxtun, U.S. Navy, whose courageous service in the Post-Revolutionary War period made him a 
national hero and naval legend. (The Town's name was a derivation of Commordore Truxtun's 
name.) 

The first pioneers came to Truxton from various areas along the Atlantic Coast (Pennsylvania, 
New Jersey) as well as New England, in search of their newly acquired land. Truxton was not 
settled quite as early as some of the neighboring counties, as early settlers felt it was too narrow 
a valley and thus by-passed it in favor of other wider-valley locations. Settlers traveling from 
New England generally followed the Mohawk River to Utica-Rome, then journeyed southwest 
until they came to the Truxton-Cuyler Valley. Those coming from the south followed the 
Chenango River, then took the Tioughnioga River, whose east branch brought settlers to Truxton. 
(Tioughnioga is a native word for "forks of the river" or "meeting of waters", other translations 
include “flowers hanging over the banks”). 
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In 1799, more settlers came, such as Nathaniel Potter, Jonah Stiles, Christopher Witney, and 
Benjamin Brown.  During this year, a school was established, a grist mill was built, and Truxton 
gradually became a thriving community.  By 1835, Truxton had grown to 3,712 people, which 
made it the third largest township in Cortland County.  By this time there were two churches, a 
tavern, four stores, two grist mills, two saw mills, a furniture factory, a tannery, a wagon maker, a 
sash and blind factory, a woolen mill, and a butter tub factory and several small businesses.  The 
number and variety of businesses indicated the presence of a thriving community. 

The early and rapid growth of Truxton was probably due to the “turnpike”, today known as 
Route 13, which dissects the town. It was a good quality toll road with a tollgate about every ten 
miles, and inns or halfway houses sprung up along the roadway. There was a tollgate about 
where 3542 State Route 13 is. The first inn in Truxton was kept by Bowen Brewster in 1808. 
There was also a tollgate near 4363 State Route 13 and this is only about five miles or less from 
the south tollgate at 3542 State Route 13.  

Religion always played a large part in the establishment of new communities and Truxton was no 
exception. The first public worship was held in 1801 by Reverend Hugh Walles. The 
Presbyterians and Baptists built the first churches, the latter being constructed first in 1818. The 
structure which housed the Baptist Church was a place of worship until the turn of the 20th 
century. It was razed in 1931. Today, the bell of Truxton’s first church hangs in front of the 
Town’s Fire Station. In the 1830’s and 40’s, a great influx of Irish people came to Truxton and 
created the need for a Catholic Church to hold local services. The first Catholic Church (St. 
Patrick’s) was erected in 1858. Truxton continues to have two active churches – Catholic and 
Methodist (formerly Presbyterian.)  

Truxton’s changing economic pattern during the 20th century is a familiar theme, which has been 
frequently repeated in other rural areas. Industrialization brought economic opportunities of 
higher wages, shorter hours, and more leisure to lure young people to the cities. Many small rural 
towns like Truxton could not develop the employment or cultural opportunities which are needed 
to sustain steady growth over the years. This, coupled with the rural to urban movement which 
was prevalent throughout the early and mid-20th century, lead to a steady decline in population.  
The rail system and automobiles also were a factor.  

Labrador Mountain Ski Center opened in 1956. It grew and developed over the decades from its 
start with a rope tow to having 22 slopes and trails for beginners to advanced skiers and 
snowboarders.  1969 brought the merging of Truxton and Homer Central School Districts, which 
sent Truxton School students in grades 7 to 12 to Homer. The Truxton School continued as an 
elementary for kindergarten through 6th grade until the building was voted as surplus property 
by the Homer School Board in 2015, with elementary students being bused to Homer that fall.  
The latter decades of the 20th century saw the consolidation of farms in Truxton as many farm 
operators exited the business. Most all the farmland continues to be used agriculturally, unlike 
some counties in New York which saw substantial acreage of farmland abandoned from 
agricultural usage. By 2016, the number of dairy farms shipping milk in the Town of Truxton 
was less than 10 with a couple additional farms raising beef cows. 
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Today Truxton is primarily a dairy farming community, farming being the Town’s major 
industry.  Truxton serves as a residence for retirees, for those with their own local business, for 
those with employment in the Town, for commuters who must travel to other areas for their 
livelihood, and a place for people to work from home, given the advent of the internet and 
telecommunications advances. 

Chapter III 

Background Data 

A.  Physical Characteristics 

Topography 

Truxton is characterized by its steep wooded slopes, with many hills in the 1800 to 1900 foot 
range, and its distinctive valley floors composed of the flood plains of the Tioughnioga River and 
its major tributary creeks. 

The high point in the Town is 2,020 feet at Truxton Hill just east of the Town boundary.  The low 
point is approximately 1,135 feet where the Tioughnioga River leaves the Town's western 
boundary. 

North of the Tioughnioga River, the direction of slope tends to be to the east and west with the 
moderate slopes shaping long ellipses either at the peak or base of the hills.  South of the River, 
the topography is not as severe with greater areas of moderate slope.  The directions of the slopes 
in general tend to shift to a north-south orientation reflecting the increased influence of the 
Cheningo Creek and Tioughnioga River valley basins. 

The term 'slope' is defined as the vertical rise from the base over a given horizontal distance.   
Slope is normally expressed in a percentage determined by dividing the vertical rise by the 
horizontal distance. Thus, a 15 percent slope indicates a 15 foot vertical rise over 100 feet 
distance. 

Slope information is an important planning tool since it indicates areas where more intensive 
development could have a detrimental impact on soil stability, septic system function and 
feasibility, storm run-off, water quality, and the economics of site design.   Generally speaking, 
the steeper the slope, the greater the development limitations it will have.   Areas of slight slope 
(0-10%) are those usually most well-suited both for land development and agriculture, whereas 
steep slopes (15% and above) are least well-suited.  The only major category of development 
suitable for slopes between 10 and 15 percent is residential uses, with a maximum limit of 12 
percent slope for individual septic field systems.   Map 1 delineates slopes of greater than 15 
percent in the Town. 

As can be seen from this map, much of the Town of Truxton has slopes of greater than 15 
percent.  This standard does not physically preclude development on steeper slopes, but the costs 
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associated with construction such as grading, soil stabilization structures, and innovative sewage 
disposal systems are normally greater. 

Map 1 

 

Map Prepared by Cortland County planning Dept. 
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Forests 

Forest land is a major natural resource in the Town of Truxton. It covers approximately 17,000 
acres or about one-half of the land. About 5,711 acres of forest land is State owned. This large 
area of forest land provides considerable commercial and recreational activity. The presence of a 
large area of State and privately owned forest land also provides distinct benefits to the Town’s 
population and area visitors by increasing the opportunity for various outdoor recreational 
activities such as hiking, hunting, cross country skiing, horseback riding, snowmobiling, 
camping, etc. The public land consists of some well known and well used State Forests, such as 
Morgan Hill State Forest and Maxon Creek State Forest (Pease Hill), two of the larger  forests. 
Within the town there is also 1,130 acres that are owned by NY SUNY Environmental Science 
and Forestry known as Heiberg Memorial Forest. Another publicly owned land is Labrador 
Hollow Unique covering approximately 1,230 acres, which contains the popular Tinkers Falls. 
See map 2 of State Forest Land. More information on these public lands can be found on 
www.dec.ny.gov. 

http://www.dec.ny.gov/
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Map 2 

 Map Prepared by  Cortland County Planning Dept. 
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Soils    

In order to enhance clarity and simplify, the analysis of soil types in Truxton has been grouped 
together into "soil associations" that have similar characteristics. As indicated on Map 1 there are 
four soil associations in the Town. The predominant soil type is the Lordstown-Volusia-Mardin 
association.  The second most typical soil type is the Volusia-Mardin-Lordstown association.   
These associations are described by the Soil Survey as follows: "It (the LVM) is made up mostly 
of shallow or moderately deep soils over bedrock, and somewhat poorly drained and moderately 
well-drained, gently sloping soils, with a fragipan. The VML association consists of gently 
sloping to sloping somewhat poorly drained Volusia soils, moderately well-drained Mardin soils 
and shallow or moderately deep, well-drained Lordstown soils. This association differs from the 
LVM area, in that the landscape is more rolling and the valleys have slightly wider floors".1  
Approximately 75 percent of soils within the LVM and VML soil groups have severe limitations 
for crop usage because of problems with either wetness, slope, rock or various combination.   
These severe limitations, however, do not relate to the usage of these soils for hay and pasture.   
Thus, some of this soil is of value on dairy farms. 

The LVM and VML soils also have severe limitations for many non-agricultural uses.  Between 
85 and 100 percent of these soils have severe limitations for use as septic systems, homesites, 
streets and parking lots, sanitary landfill, athletic fields and campsites. Table 1, developed from 
the Soil Survey, indicates the relative degree of limitations for a variety of uses for the four soil 
associations found in Truxton (table 1 can be found in the appendix).  The other two soil 
associations in Truxton, Lobdel- Howard (LH) and Scio-Wallington (SW), tend to follow the 
flood plains of the Tioughnioga River and Labrador and Cheningo Creeks, as can be observed 
from the Soils Map.  The Lobdell-Howard association consists mainly of low-lime soils on 
bottom lands and on long narrow outwash terraces that lie between the valley floor and the very 
steep valley wall.   The moderately well drained Lobdell soil comprises about 50 percent, while 
the well-drained Howard soils occupy about 30 percent of this association.   Most of  the tilled 
cropland in this general area is confined to the soils of the bottom lands. The soils have few 
limitations, but there is danger of the bottom lands being flooded during the growing season.  In 
general, the Howard soils are too steep for cultivation, but they are excellent for hay crops and 
pasture.  

The Scio-Wal1ington soil association consists of about 40 percent of each soil type and about 15 
percent of the very poorly drained Birdsall soils.   Farms with mostly this type of soil are only 
fair for dairy farming. If a farm is mostly Wallington and Birdsall soils, then wetness is a major 
problem.  The Scio soil, by itself, is the best of the three for agriculture. 

 

 

                                                             
1  Soil Survey of Cortland County, New York, U.S. Department of Agriculture, Soil Conservation 
Service, 1957. pp. 25-36.   
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Map 3 - Soil Types 

          
Map Prepared by Cortland County Planning Dept. 
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Flood Plains  

Also shown on Map 4  are the floodplains of the river and creeks in the Town.   Floodplain 
management is an essential component in the development of any land use analysis.   Under the 
Emergency Phase of the National Flood Insurance Program (NFIP), municipalities are required 
to restrict development in flood-prone areas to the extent that the first floor elevations of 
structures, including basements, are above the high water elevation that would result from a 
flood.   Flood-prone areas are defined by the Federal Department of Housing and Urban 
Development (HUD) as having at least a one percent chance of being flooded in any given year.   
This standard is also referred to as a "100 year storm level."  

According to the Flood Disaster Protection Act of 1973, if a community wants subsidized flood 
insurance, they must adopt land use regulations which will control development in the 
floodplains.   This is intended not to prohibit development, but to promote intelligent use of 
these areas, thereby restricting public liability for private property damage. 

If a community has no flood plain management regulations they are not entitled to the 
subsidized flood insurance.  The full cost of the flood insurance then must be borne by the 
individual if he seeks mortgage money financing through the Veterans Administration, Federal 
Housing Administration, or the Farmers Home Administration.   The official map that 
determines whether a property is in a Flood Hazard Area, and thus requires flood insurance, is 
the Federal Insurance Rate Map (FIRM) published by the Federal Insurance Administration of 
the Department of Housing and Urban Development (HUD). 
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Map Prepared by Cortland County Planning Dept. 

 

       Map 4 
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Wetlands    

Wetlands are swampy, boggy, or open water areas that support certain classifications of water 
tolerant vegetation. Wetlands serve as recharge basins for sub-surface (groundwater) resources. 
They provide local water collection areas which slowly help to replenish groundwater supplies. 
Also wetlands moderate extremes in flooding and drought by slowly releasing collected runoff 
into neighboring resources. In this sense they act as a natural storm water control. 

Another primary function of wetlands is their ability to purify water. Silt, sediments, and even 
sewage, chemical fertilizers and other pollutants, when washed into a wetland, will settle out and 
become part of the biological system of the wetland.  By acting as a natural pollution treatment 
center, wetlands protect downstream areas from erosion, sedimentation, and pollution. 

Wetlands represent unique transition areas, and thus provide habitat for a wide variety of fish, 
wildlife and rare spices of vegetation.  This diversity makes  wetlands an excellent location for 
active sportsman as well as for photographers and birdwatchers. 

Wetlands are fragile environments and are extremely susceptible to damage caused by the 
encroachment of development activities.  The greatest cost of developing wetlands is the 
loss of the natural benefits provided by them. 

New York State has enacted the Freshwater Wetlands Act in order to insure that the natural 
benefits of wetlands are maintained.   The New York State Department of Environmental 
Conservation (DEC) has permit-issuing jurisdiction over all wetlands greater than 12.4 
acres.   They regulate activities within, and for a 100 foot buffer area around the vegetative 
boundary of the wetland. The Freshwater Wetlands Act does not apply to most agricultural 
uses and recreational activities such as hunting, fishing or trapping.   Local municipalities 
can assume jurisdiction over their wetlands if they enact a local law whose regulations meet 
the minimum standards set by the State. 

Eight NYS regulated wetlands have been identified in the Town of Truxton. Their location is 
indicated on Map 5.  A US Army Corps National Wetlands Inventory Map (map 6) is also 
included in the appendix. 

Maps 9, 10 and 11 showing land use, agricultural districts and prime farm land are also included 
in the appendix. 
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Map 5 
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B. Demographics 

Population Overview and Trends 

One of the most important elements in the master plan is the population analysis.   Examining 
trends in population growth is necessary to determine other related community needs for land, 
housing, public services, recreation, etc.   As a measure of the people expected to live in the 
Town, population analyses are the basis for most planning decisions. 

The figures in Table 2 below provide a historical picture of Truxton's population changes. In the 
early 1800's, Truxton was one of Cortland County's biggest towns as it reached the peak of its 
growth in 1830 with 3,888 people. A precipitous decline between 1850 and 1860 was due to the 
fact that the Cuyler township was formed, from Truxton, in 1858. Gradual declines in population 
evident between 1860 and 1930 was due to a general rural to urban migration of people seeking 
better jobs and pay in developing areas such as Cortland. 

 

Table 2 

 Population - 1860-1970 

1860 1870 1880 1890 1900 1910 1920 1930 1940 1950 1960 1970 

1,914 1,618 1,550 1,328 1,217 1,132 920 997 1,008 922 907 955 

 

Table 3 illustrates population trends for Truxton and selected nearby municipalities from 1980 
to 2010 so that comparisons can be made with other nearby areas   The table generally supports 
the contention made by many population analysts that rural areas are increasing in population 
while urban areas decline and suburban population remains unchanged.   The Cortland-Homer 
Urban Area experienced declines in population from 1980 to 2010 while the outlying rural 
areas are experiencing substantial, or at the very least, slow growth. 

In the 30 years between 1980 and 2010, Truxton has seen a 14.7% rise in population, putting it 
in the middle of county municipalities in terms of its growth rate. 

What impact fluctuating energy costs will have on these general trends, or on Truxton 
specifically, cannot be determined as yet. However, since most of Truxton is only eleven miles 
from Cortland, the long-term effect of energy costs could be off-set by Truxton's relative 
proximity to Cortland. In other words, Truxton is close enough to Cortland and Interstate 81 
for people to possibly sacrifice a closer location to the City to be able to enjoy the rural 
lifestyle found in Truxton. 
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Table 3 

Population Trends For Nearby  

    Municipalities 1980-2010 

 1980  1990  % Chg  2000  % Chg 2010  % Chg 

 

% 30yr  
Chg 

 

 

Cinc innatus 1,151  1,122  - 2. 5  1,051   - 6. 3 1,056  0. 4  - 8. 3  

Cort land Ci ty 20,138  19,801  - 1. 7  18,74 0   - 5. 4 19,204  2. 5  - 4. 6  

Cort landvi l le  8,299  8,054  - 3. 0  7,919   - 1. 7 8,509  7. 5  2. 5  

Cuyler  846  850 0. 5  1,036  21. 9  980  - 5. 4  15. 8  

Free town 572  688  20. 3  789 14. 7  757  - 4. 1  32. 3  

H omer  6,599  6,508  - 1. 4  6,363  - 2. 2  6,405  - 1. 6  - 2. 9  

P reble 1,637  1,577  - 3. 7  1,582   0. 3  1,393  - 11. 9  - 14. 9  

Scott  1,193  1,167  - 2. 2  1,193   2. 2  1,176  - 1. 4  - 1. 4  

So lon  865 1,008  16. 5  1,108   9. 9  1,07 9  - 2. 6  24. 7  

Truxton 988  1,064  7. 7  1,225  15. 1  1,133  - 7. 5  14. 7  

V i rg i l  2 ,053  2,172  5. 8  2,287   5. 5  2,401  4. 9  17. 0  

W i l let  747  892 19. 4  1,011  13. 3  1,043  3. 2  40. 0  

DeR uyter 1,349  1,458  8. 1  1,532  5. 1  1,589  3. 7  17. 8  

Fabius  1,811  1,760  - 2. 8  1,974  12. 2  1,964  - 0. 5  8. 4  

Tu l ly 2,409  2,378  - 1. 3  2,70 9  13. 9  2,738  1. 1  13. 7  
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Population Characteristics 

Age Distribution:  Truxton's age distribution, as seen in Table 4, shows a declining population in 
the 0-15 age bracket. However it also indicates an increase in the number of people in the three 
brackets comprising childbearing age. Overall, the population below the age of 45 has decreased, 
while the population over 45 years of age has increased.  

Table 4 

Change in Age Distribution  

Age 1970 %Chg 1980 %Chg 1990 %Chg 2000 %Chg 2010 %Chg 

0-4 102 10.1 84 -17.6 76 -9.5 89 17.1 45 -49.4 

5-14 225 23.6 170 -24.4 180 5.9 221 22.8 159 -28.1 

15-24 125 13.6 168 34.4 140 -16.7 129 -7.9 149 15.5 

25-34 126 13.2 161 27.8 153 -5.0 157 2.6 131 -16.6 

35-44 99 10.4 115 16.2 178 54.8 227 27.5 148 -34.8 

45-54 96 10.1 102 6.3 111 8.8 165 48.6 215 30.3 

55-64 100 10.5 84 -16.0 94 11.9 104 10.6 154 48.1 

65- 82 8.6 104 26.8 132 26.9 133 0.1 132 -0.1 

 

The median age (the mid-point where there are an equal number of people above the age and an 
equal number below the age) of Truxton was 41.7 in 2010 compared to 26.9 in 1970.   . 

Population Distribution and Density 

Present Distribution and Density: Truxton has one main concentration of people in its hamlet 
area, while the remainder of the population is scattered along various roadways.   Overall density 
of the Town, which encompasses an area of 45 square miles (28,800 acres), is approximately 25 
people per square mile and represents an increase over the density in 1980 of 22 people per 
square mile and of 18 in 1960.   The County, including the City of Cortland, as a comparison had 
a population density of 99 people per square mile in 2010 and 91 in 1980. 

C. Housing 
 
Inventory 
Table 5 details data extracted from the US Census reports for 1970 through 2010. The figures in 
parenthesis are percentages. It should be noted that after the 1990 Census not as much detailed 
data was collected. 
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Table 5 

   1970  1980  1990  2000  2010 

Housing Units  298  360  407  536  490 

Occupied Units 268 (90) 312 (86.7) 367 (90.2) 440 (82.1) 438 (89.4) 

Vacant    30 (10) 48 (13.3) 40 (9.8) 96 (17.9) 52 (10.6) 

Owner Occupied 238 (89) 249 (80) 292 (79.5) 345 (78.4) 349 (79.6) 

Rental Units  N/A  63 (20)  75 (20.5) 95 (21.6) 89 (20.4) 

Mobile Homes 16 (5.9) 35 (11.2) 67 (18.2) N/A  N/A 

Living Alone  N/A  N/A  65 (17.7) 72 (16.4) 98 (22.4) 

Living Alone 65+ N/A  N/A  N/A  31 (7.0) 38 (8.7) 

Persons / Unit  N/A  2.74  2.90  2.77  2.58 

Discussion  

Using just 2010 data and comparing Truxton to the County we find that in general Truxton is 
about the same as the County except for  owner occupied units (79.6% vs 64.9), average 
household size (2.58 vs 2.45),  rental units (20.4% vs 35.1)and persons living alone (22.4% vs 
28.0). Other comparisons would be the adjoining towns. 

From the 2010 Census the Town of Cuyler had 442 housing units of which 360 (81.4%) were 
occupied and 82 (18.6%) were vacant. There were 272 (75.6%) units that were owner occupied 
and 88 (24.4%) occupied as renters. 77 (21.4%) units contained people living alone of whom 21 
(5.8%) were 65 years old or greater. Cuyler had an average household size of 2.72. This is fairly 
similar to Truxton. 

On the other hand, the Town of Solon had 444 housing units of which 404 (91.0%) were owner 
occupied, 40 (9.0%) were vacant. There were 351 (86.9%) units that were owner occupied. There 
were 71 (17.6%) units occupied by people living alone, 26 (6.5%) of whom were 65 years old or 
greater. Solon had an average household size of 2.67. 

For Truxton,  these data indicate that there was a steady growth of occupied units from 1970 until 
2000 when 2010 was essentially the same as 2000. The percent of units that were owner 
occupied remain essentially steady throughout the period while the number of people living 
alone rose from 65 (17.7%) to 98 (22.4%) over a twenty year period. 

After 1990, the Census stopped collecting data regarding the age of structures, number of mobile 
homes and substandard units. It also appears that the count of total housing units for 2000 is 
rather an outlier particularly since the number of occupied units remained essentially the same in 
2010. The following reports the last information from the Census. 
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The 1990 Census indicated that 180 (44%) structures were built prior to 1940. The years 1960 
through 1988 added an additional 219 structures (54%). Since the 2010 Census indicates that 
there are 490 units, it can be assumed that 91 structures were built from 1989 until 2010. 

The 1990 Census reported that 17 household units lacked complete plumbing. 

From 1970 until 1990, there was a significant increase in the number of mobile homes rising 
from 16 (5.3%) in 1970 to 67 (16.4%) in 1990. 

Since there are no municipal water and sewage facilities, all households rely on individual water 
supplies and sewage treatment systems. The design and construction of both of these is under the 
purview of the County Health Department. In the 1980’s the County Water Quality Management 
Agency recommended that a small public water system be installed for the Hamlet. The concern 
at the time was the close proximity of the water wells to the sewage systems. This was not 
achieved and it is apparent from the current community survey that there is very little interest in 
pursuing that option. 

D. Economic Base  

 

History o f Truxton's Economy 

The height of economic activity in Truxton was reached in the mid-19th century. The early 
Truxton economy grew on agriculture and animal husbandry in the 1800s. In 1825, the town was 
the county’s largest holder of sheep and hogs, according to the NY State census. Ten years later, 
Truxton showed the largest acreage of improved land and the largest number of cattle and sheep. 
Pressure from western expansion made grazing and herding less profitable for NY Farmers. 
Growing of grains was popular at this time, as well, and the town had four grist mills: three 
fulling mills, five carding mills, and Cortland County’s only oil mill. Little known, Truxton had 
two distilleries at the time.  

By the mid-1800s, the economy shifted to dairying, and again the New York State Census of 
1855 shows Truxton leading the county’s other towns in quantities of butter and cheese products.  
Truxton was also a producer of apples, honey, and maple sugar. As forests were being cleared, 
timber mills came into existence. This helped develop the plank roads, buildings, and furniture. 
At its peak, Truxton had 21 sawmills. The Town was also noted to have 3 fabric mills and a 
tannery. By 1855, there were two wagon manufactories, a cooper shop, three blacksmith shops, a 
tin shop, a basket factory, and a cabinet shop. Cheese and butter factories carried well into the 
late 1800s. Truxton was home to Willow Grove Mills, which was considered one of the largest 
grist mills in the state. Truxton was also home to Bryant’s Furniture Factory from the late 19th to 
the early 20th centuries. The Town had many of the characteristics--namely railroads, highways. 
and central location--needed to support a thriving economic community. Truxton’s economic 
vitality suffered in the early 20th century due to westward migration and a rural to urban 
population shift.  

The following figures portray the 2010 to 2015 employment picture. 
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Table 6 

 

Figure 1 
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Figure 2 

 

2010 Workforce Involvement (percent of persons over 16y/o working) 

 

 
There were 309 people employed in the labor force in 1970.   This represented about one-half of 
the Town's population over 16 years old.   Women made up about 31 percent of the total labor 
force of 325 people.   16 people were unemployed in 1970 resulting in an unemployment rate of 
4.9 percent.” As of the 2010 census, 662 (70.7%) Truxton residents are in the work force with 
women participating at approximately a 50% level. The 2010 census showed that women were 
49% of the workforce and 2014 census estimates show women at 52% of the Truxton workforce. 
Increased numbers of women are working in paid employment, compared to 1970, and a higher 
percentage of the total population is participating in the workforce compared to 40 years ago.  
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Table 7  

2010 Industry Data 
 

INDUSTRY  Truxton       %  Cortland Co      %                                                  Onondaga Co     % 
Civilian employed population 16 years 
and over 603 100% 23,587 100% 219,556 100% 

Education services, and health care 
and social assistance 212 35.2% 7,659 32.5% 1,241 0.6% 

Construction 66 10.9% 1,289 5.5% 67,790 30.9% 

Professional, scientific, and 
management, and administrative, and 
waste management services 62 10.3% 1,701 7.2% 10,657 4.9% 

Manufacturing 45 7.5% 2,823 12.0% 21,714 9.9% 

Retail Trade 33 5.5% 2,971 12.6% 17,068 7.8% 

Arts, entertainment, recreation, 
accommodation and food service 36 6.0% 2,140 9.1% 25,643 11.7% 

Other services, except public 
administration 35 5.8% 1,054 4.5% 18,511 8.4% 

Finance and insurance, and real 
estate and rental and leasing 30 5.0% 761 3.2% 10,371 4.7% 

Agriculture, forestry, fishing and 
hunting, and mining 28 4.6% 654 2.8% 14,949 6.8% 

Public administration 27 4.5% 1,044 4.4% 8,689 4.0% 

Transportation and warehousing, and 
utilities 26 4.3% 854 3.6% 10,965 5.0% 

Wholesale trade 3 0.5% 444 1.9% 7,083 3.2% 

Information 0 0.0% 193 0.8% 4,875 2.2% 

 

Table 8 

2010 Occupation Data 
 
OCCUPATION DATA   Truxton       %  Cortland Co     %   Onondaga Co        % 

Civilian employed population 16 years 
and over 603 100% 25,372 100% 219,556 100% 

Management, business, science, and 
arts occupations 202 33.5% 7,769 32.9% 88,566 40.3% 

Sales and office occupations 147 24.4% 5,832 24.7% 38,318 17.5% 

Service occupations 126 20.9% 4,593 19.5% 56,955 25.9% 

Production, transportation, and 
material moving occupations 67 11.1% 3,344 14.2% 14,662 6.7% 

Natural resources, construction, and 
maintenance occupations 61 10.1% 2,049 8.7% 21,055 9.6% 
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Figures 3 and 4 
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Figures  5 and 6 
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The industry employment  data shows a dramat ic shift  from the 1970’s data.  In 
the 1970s manufactur ing held the top sp ot with 36%, fo llowed by agr iculture at  
26%, and then construct ion at  10%. The 2010 data shows educat ion and 
healthcare at  35%, construct ion at  11%, and pro fessional at  10%. Manufactur ing 
and agr iculture have suffered the largest  declines and now stand at  7.5%, and 
4.6% respect ively.  It  is theor ized that  3 major forces  at t ributed to  this change in 
demographics: the combined forces of manufactur ing being moved out  of the 
country,  increased females in the work force,  and conso lidat ion o f farms.  

  
The newer census data allows us to  look at  industry types separated by gender .  
Interest ing find ings inc lude men predominately having jobs in the construct ion 
and agr ibusiness and forest ry fields  while women do in educat ion and health 
care.   

 
A review o f the percentage  of employed persons by var ious occupat ions shows 
the largest  proport ion o f workers in the town are management ,  business,  and 
science (34%), sales (24%), and service occupat ions (21%). Once again this 
appears to be a significant  shift  from the past .  By the 1970’s data,  the top 
occupat ions included operat ives or semi-skilled workers (25.6%), craftsmen and 
foremen (19.1%). And, 44.7 percent  of the town's workers had been semi -skilled 
in 1970. Now it  appears that  most  occupat ions are in the management ,  busines s,  
and science category with sales being not  far behind.   
 

The changes in job types classificat ion and groupings from the 1970 business 
facts book to the census data makes direct  compar ison somewhat  unclear.  
Interpretat ion o f the data may also be limited b y a change in t he way the census 
is reported. Occupat ion and Industry data is now separated into male and female 
categories.  A look at  the separate gender occupat ions does o ffer great  detail into 
the type o f jobs he ld.  Females in 2010 t rended to secretar ia l,  administ rat ive 
assistant ,  nursing and health care jobs.  Males seemed spread across agr iculture,  
t ruck drivers,  management ,  maintenance and construct ion.  
 

Table 9  

Worker Type (2010 census data)  

 

CLASS OF WORKER  Truxton      %  Cortland Co        %  Onondaga Co        % 

Civilian employed population 16 
years and over 603 100% 23,587 100% 219,556 100% 

Private wage and salary workers 445 73.8% 17.308 73.4% 172,136 78.4% 

Government workers 116 19.2% 4,839 20.5% 36,890 16.8% 

Self-employed in own not 
incorporated business workers 42 7.0% 1,411 6.0% 10,406 4.7% 

Unpaid family workers 0 0.0% 29 0.1% 124 0.1% 
 
 

The following tables provide information on income per household in Truxton based on the 2010 
Census. 
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Table 10  

INCOME 
 
INCOME AND BENEFITS (IN 2010 
INFLATION-ADJUSTED DOLLARS) 

Town of              
Truxton  

Cortland 
County  

Onondaga 
County  

Total households 432 432 18,045 18,045 185,089 185,089 

Less than $10,000 5 1.2% 1,235 6.8% 14,572 7.9% 

$10,000 to $14,999 6 1.4% 1,165 6.5% 10,092 5.5% 

$15,000 to $24,999 46 10.6% 1,998 11.1% 18,837 10.2% 

$25,000 to $34,999 50 11.6% 2,009 11.1% 18,083 9.8% 

$35,000 to $49,999 68 15.7% 2,844 15.8% 24,012 13.0% 

$50,000 to $74,999 84 19.4% 3,514 19.5% 34,312 18.5% 

$75,000 to $99,999 72 16.7% 2,257 12.5% 23,260 12.6% 

$100,000 to $149.999 73 16.9% 1,920 10.6% 25,666 13.9% 

$150,000 to $199,999 14 3.2% 826 4.6% 8,890 4.8% 

$200,000 or more 14 3.2% 277 1.5% 7,365 4.0% 

Median household income (dollars) 64,030 X 48,404 X 54,498 X 

Mean household income (dollars) 73.582 X 61,284 X 71,456 X 

       
Families 300 300 10,791 10,791 113,521 113,521 

Less than $10,000 2 0.7% 420 3.9% 5,466 4.8% 

$10,000 to $14,999 0 0.0% 287 2.7% 3,412 3.0% 

$15,000 to $24,999 29 9.7% 696 6.4% 7,220 6.4% 

$25,000 to $34,999 33 11.0% 1,153 10.7% 8,653 7.6% 

$35,000 to $49,999 48 16.0% 1,403 13.0% 13,393 11.8% 

$50,000 to $74,999 59 19.7% 2,534 23.5% 21,892 19.3% 

$75,000 to $99,999 56 18.7% 1,772 16.4% 17,591 15.5% 

$100,000 to $149.999 51 17.0% 1,571 14.6% 21,521 19.0% 

$150,000 to $199,999 11 3.7% 699 6.5% 7,649 6.7% 

$200,000 or more 11 3.7% 256 2.4% 6,724 5.9% 

Median household income (dollars) 67,188 X 62,931 X 71,122 X 

Mean household income (dollars) 77,398 X 74,816 X 87,944 X 

       
Per capita income (dollars) 28,301 X 23,581 X X X 

       
Median earnings for workers 
 (dollars) 32,724 X 25,909 X X X 
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Figures 7, 8 and 9 
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In 1970, the Town had a higher proport ion of its res idents in both the bottom 
and top income groups than either the County or the State.  The 2010 Census 
data shows a shift  toward middle income brackets.  The fo llowing charts relevant  
data.  

Figures 10 and 11 
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Figures 12 and 13 

 

Growth 
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As of 2016, Truxton does have a new community center, a gas station, a bar, a bar + restaurant, 
an antiques and farm market, a post office, a liquor store, a ski center, a campground, vehicle 
repair shops, custom field work businesses, a trucking firm, and other small businesses, as well 
as farms and forestry. As was true over the last several decades, Truxton does not have a 
definable, self-contained economy of its own but is mostly dependent upon the surrounding 
economy, which serves the entire region.  

Figure 14 
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E. Community Facilities 

Community facilit ies are an important  component  of the Town, and add 
immeasurably to  the qualit y o f life.  Some services,  like snow removal and road 
improvements,  are necessit ies -  while others are highly desirable for cultural or 
educat ional enr ichment .  Truxton's populat ion is small and subsequent ly there is 
not  as great  a need for certain community facilit ies as might  be expected in 
larger municipalit ies.  Therefore,  it  would be expected that  the Town itself would 
serve only the most  basic community facilit y needs,  while relying on other 
jur isdict ions to  help sat isfy other fundamental need s.  
Municipal facilit ies are often called "public facilit ies" to  denote they are owned 
by the public and are operated for the benefit  o f the community.  Community 
facilit ies are somewhat  broader in scope, including public ly owned facilit ies and 
pr ivate companies such as those which supply sewer and water  supply services.  
The demand for more and var ied community facilit ies and services increases as 
populat ion grows. With the increasing demands placed upon public budgets,  
int elligent  planning o f facilit ies is e ssent ial.  
The purpose o f this chapter is to ident ify local public facilit ies serving residents 
of the Town. 
Town Roads 

The Town has 65.9 miles o f highways in the Town of Truxton, 35 miles are 
owned and maintained by the town, of which 5.22 miles are seasonal roads,  19.3 
miles are owned by the County and 11.6 miles are owned by the State.  Map 7 
shows the road and highways in the Town and ident ifies whether they are Town, 
County, or State highways.  
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Map Prepared by Cortland County Planning Dept. 

 Map 7 



38 

 

Fire Protection 

The ent ire Town of Truxton is served by it s own vo lunteer fire department .  The 
Truxton stat ion has a membership o f 29 firemen on the act ive roster in 2016. The 
stat ion is equipped with eight  vehic les: a 1500 gallon per minute engine with a 
tank of 1000 gal.  (#903),  a 1000 gallon per minute engine with a 750 gal.  tank 
(#901),  a 2000-gallon capacit y tanker (#922),  a heavy rescue vehic le (#941),  a 
light  duty rescue vehic le for home medical emergencies (#942),  a brush t ruck 
with 4-wheel dr ive and a 500 gal/min. pump with 125 gal.  tank for off road fires 
(#911),  a snowmobile and a s ide by side all -terrain vehicle (#912 & #913).  The 
fire department  works extensively with all of its surrounding fire departments 
under Cort land County's Mutual Aid Plan to  provid e the best  coverage poss ible.  
The standard for adequate fire coverage, as established by the Nat ional Board of 
Fire Underwriters,  indicates that  coverage is adequate if it  can be provided 
within a radius of five miles from the first  responding fire department  with that  
area given an ISO rat ing of 9.  Therefore,  there are two areas in Truxton with less 
than adequate coverage: the northwestern and the southwestern corners which 
have an ISO rat ing o f 10.  
Ambulance Service  

Ambulance service for the Town is provided by a commercia l supplier,  Smith's 
Ambulance, stat ioned in DeRuyter,  with two ambulances.  
Police Coverage  

Police protect ion is provided at  the County level by the County Sher iff's 
Department ,  which has a staff o f 34 persons,  with 21 officers on the road . 
Addit ional po lice protect ion is provided by the State Police,  with substat ions in 
Homer and the Village o f Marathon.  
Municipal Faci lities  

Public facilit ies include the Town Highway Department  garage and storage area; 
the rehabilit ated histor ic Train Depo t  that  houses the Town Clerk 's and 
Supervisor 's Office,  the Town Court ,  and a Board meet ing room; the U.S. Post 
Office in a rented build ing; and the John J.  McGraw Ball Fie ld which inc ludes a 
histor ic grandstand and a newly built  picnic pavilion. All are located in the 
hamlet  except  the town highway garage, located on Route 91 and the so lid waste 
t ransfer stat ion located on Academy Street.  
The Town owns and operates a t ransfer stat ion that  is open each weekend to 
allow Town residents to  deposit  their municipal so lid waste and recyclables.  
There are two small memorial parks ,  the Veterans Park and the Andy Tei 
Memorial Park, in the hamlet  that  are owned by the Town.  

Schools   

Truxton's first  public school class was taught  in 1799 by A.W. Baker.  A modern 
schoo l st ructure was bu ilt  in 1935 with a capacity at  that  t ime o f 250 pupils.  
Truxton maintained its own schoo l in that  build ing unt il 1969, when it  was 
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pressured by the State to conso lidate with the Homer Central School Dist r ict .   
The build ing remained an eleme ntary school for grades kindergarten through 
sixth unt il 2015, when the Homer School Dist r ict  Board voted to  surplus the 
build ing and bus exist ing students to  Homer.  Most  of the Town is in the Homer 
Schoo l Dist r ict  with a small area in the northwest  corne r served by Tully and the 
southwest  corner served by McGraw School Dist r ict .  Students are bused to  and 
from their respect ive schools.  There are some parents who opt  for 
homeschooling, pr ivate schooling, vocat ional schoo l,  or sending their children to  
other public school dist r icts.  As o f the writ ing o f this p lan, there is an effort  by 
the community to  create a public charter school called Truxton Academy. The 
community group that  has proposed the charter schoo l seeks to  promote rural 
living, improve academic  qualit y,   reduce t ransit  t ime for students,  and stabilize 
the community.   
There are mult iple higher educat ion opportunit ies available nearby including 
community co lleges,  State colleges,  pr ivate co lleges,  and universit ies.   

Community Center  

In January o f 2016, a community based non-pro fit  organizat ion, The Truxton 
Alumni and Community Supports,  Inc. ,  purchased the school build ing from the 
Homer Central School Dist r ict .  At  this t ime, work is just  in the format ive stages 
to  make the building into a mult i -use communit y center.  
Health Care  

There are no health care facilit ies or phys icians located in Truxton. The nearest  
health care providers are located in Tully,  Cort land, Homer, and Cinnc inatus and 
the nearest  Hospital is in Cort land. The nearest  level one t ra uma center,  regional 
per inatal center,  and children's hospital are in Syracuse.   
Public and Private Recreation  

The Town owns and operates the John J.  McGraw Ball Fields on the west  side o f 
Cheningo Rd, adjacent  to  the Town Depot.  
The Town's ball fie ld provides public access to  the Tioughnioga River for 
canoeing and fishing. Labrador Creek is an excellent  t rout st ream, especially 
further upstream, but  there is no provis ion for public access to  its banks.  
The major commercia l recreat ional facilit y in the Town  is Labrador Mountain 
Ski Center north of the hamlet  on Route 91. It  is a ski center that  draws many 
from the Syracuse metropolitan area.  However,  facilit ies for overnight  stays are 
limit ed and the Center is most ly open only dur ing the winter season, alt ho ugh 
occasional non-winter events are held there.  
A major camping facilit y for recreat ional vehicles exist s on Hickey Road on the 
central eastern border of the Town called Forest  Lake Campground. This is  a 
pr ivate commercial campground that  could be expande d if road access were 
improved between the campground and the hamlet  center.  
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Ample other recreat ional opportunit ies exist  within the 4,800 acres of State 
owned forest  lands in the Town. Primit ive camping, hiking, fishing, hunt ing, 
snowshoeing and cross-country skiing are but  a few of the possibilit ies.  See Map 
8.  
Tinker Fa lls is a beaut iful 50-foot  waterfall in Labrador Hollow Unique Area, a 
New York State Department  of Environmental Conservat ion (NYSDEC) State 
Forest ,  and is located at  the northern border of Truxton. Trails allow access to  
both the base and at  the top of the falls .  The base of the water fall can be reached 
via an easy half-mile round t r ip hike with 50 feet  of elevat ion gain.  There is 
handicapped parking on the east  side o f State R oute 91, (Tinker Falls Trail is 
wheelchair fr iendly) and a larger parking area on the west  side o f the road.  
 



41 

 

 

Map Prepared by Cortland County Planning Dept. 

 

Map 8 



42 

 

F.  Local Laws 

Local Law No. 1 of the year 1988 - A local law regarding junk yards and the accumulation of old 
motor vehicles no longer in consideration for the use on public highways.  This local law 
provides for the regulation of junk yards and the prohibition of the accumulation of certain motor 
vehicles not in the condition for use on public highways. 

Subdivision Control Regulations of the Town of Truxton - This regulation was approved by the 
Town Board on June 14, 1989 and gives authority to the Planning Board of the Town of Truxton 
for the review and approval of subdivisions and plats (final drawings of a proposed subdivision). 

Local Law No. 1 of the year 2005 - Truxton Site Plan Review Law - This local law sets forth 
general standards applying to certain land uses and activities in the Town of Truxton. This law 
gives authority to the Planning Board of the Town of Truxton for the review and approval, 
approve with modifications, or disapproval of site plans for land use within the town. 

Local law No. 1 of the year 2010 - Truxton Flood Damage Prevention. - This local law regulates 
certain activities in flood prone areas and is intended to minimize public and private losses due to 
flood conditions in specific areas. 

Road Preservation Use and Repair Agreement - An Agreement Relating to the Use and Repair of 
Roads in the Town of Truxton - This regulation is intended to preserve the municipal roads by 
regulating commercial, industrial, and construction activities that have the potential to adversely 
affect road conditions and public right-of-ways. 

Local Law No. 1 of the year 2013 - Town of Truxton Wind Energy Facility Law - This local law 
provides a regulatory scheme for the construction and operation of Wind Energy Conversion 
Systems (WECS) and Wind Energy Facilities. The requirements of this local law apply only to 
Large Wind Energy Conversion Systems.  

G.  Community Survey Results 

Based on the 2010 census, there are approximately 862 residents 18 years and older in the town 
of Truxton. At the beginning of the preparation of this comprehensive plan, a community survey 
was mailed to registered voters 18 and older to  assess at t itudes,  desires and thoughts of 
the community regarding the town.  Approximately 900 survey forms were mailed to 
Truxton residents and copies were also available at the Town Clerk's office. A total of 244 
surveys were returned and reviewed. The percent response of returned surveys was 28.3%. This 
is considered an excellent response (greater than 10% survey response is considered valid and a 
25% or greater response is considered very good).  The tabulated results from the community 
survey are included here.  
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Truxton Survey Response Totals (244 Total Surveys) 

 
Disagree 

   
Agree 

 

 
1 2 3 4 5 Total 

Community Atmosphere 
      

1.)  Truxton is a good place to live 3 7 31 71 131 243 

2.)  The rural setting is an asset 2 6 13 46 175 242 

3.)  Truxton is a safe place to live 1 8 19 70 144 242 

4.)  Historical Architecture should be maintained 13 9 47 61 110 240 

5.)  Small-town atmosphere is desirable 2 7 20 56 156 241 

Growth and Development 
      

6.)  Maintain environmental quality 4 8 19 61 151 243 

7.)  Protect water resources 6 5 13 46 174 244 

8.)   Encourage agriculture 5 6 24 62 146 243 

9.)  Restore historical structures 18 17 50 78 78 241 

10.)   Support residential construction 10 11 42 75 97 235 

11.)   Maintain and improve local roads 2 4 15 59 162 242 

12.)   Enforcement of the local junk yard law 15 6 19 43 153 236 

13.)   Develop a community center 22 13 62 55 85 237 

14.)   Expand tax base 18 11 48 59 80 216 

15.)   Provide employment opportunities 13 11 38 65 99 226 

16.)   Encourage heavy industrial development 92 47 58 26 9 232 

17.)   Encourage light industrial development 44 27 60 63 43 237 

18.)   Encourage commercial development 41 30 50 64 45 230 

19.)   Provide public water in Truxton hamlet 101 32 48 27 22 230 

Community Services: Truxton has adequate 
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20.)    Fire protection 5 7 29 64 138 243 

21.)    Schools 96 25 48 22 38 229 

22.)     Postal Service 10 21 41 53 114 239 

23.)     Parks 28 31 67 50 55 231 

24.)     Recreation opportunities 34 29 69 55 48 235 

25.)     Ambulance service 23 15 49 74 72 233 

26.)     Medical care 66 41 50 46 34 237 

27.)     Land use regulations 25 19 79 48 55 226 

28.)     Enforcement of current regulations 28 28 69 50 51 226 

29.)     Transfer station 11 3 19 67 135 235 

30.)     Senior citizen programs 6 11 56 65 81 219 

31.)     Town website 14 19 75 53 54 215 

Housing Needs 
      

31.)    More senior housing 34 26 80 55 39 234 

32.)    More new home construction 17 25 69 46 73 230 

33.)    More affordable housing 43 33 70 48 42 236 

34.)    More apartment complexes 110 56 41 19 12 238 

35.)    More mobile home parks 170 30 25 7 8 240 

Recreation 
      

36.)    Develop more programs for adults 20 29 82 58 45 234 

37.)    Develop more programs for youth 15 14 39 72 99 239 

38.)    Need more snowmobile trails 54 40 81 24 18 217 

39.)    Need more playgrounds 35 31 79 46 42 233 

40.)    Need more nature/walking trails 44 29 56 44 67 240 

41.)    Fund Recreation with tax dollars 76 40 53 36 24 229 
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42.)    Other: 2 3 3 6 12 26 

43.)    Other: 1 2 3 4 10 20 

44.)    Other: 1 2 3 4 9 19 

What would you like to see in Truxton? 
      

45.)      Community library and resource center 4 30 32 57 70 233 

46.)       Medical office 46 28 51 43 62 230 

47.)       Grocery/convenience store 19 14 40 53 107 233 

48.)       Community center 29 13 56 51 86 235 

49.)       Automotive repair 33 23 81 40 41 218 

50.)       Dog park 114 36 40 21 19 230 

51.)       Office or business park 90 27 51 49 13 230 

52.)       Manufacturing / Industry 91 35 46 36 23 231 

53.)       Pre-school 35 11 46 44 100 236 

54.)       Daycare facility 27 13 47 51 97 235 

55.)      Tuition-free public/charter school 37 12 38 31 112 230 

56.)       Fitness center 33 29 53 43 77 235 

57.)       Hotel / Motel 102 48 55 14 9 228 

58.)       RV Park 128 28 46 14 16 232 

59.)       ATM 74 30 51 39 36 230 

60.)       ATV Trails 81 27 44 34 44 230 

61.)       Other: 1 2 3 6 15 27 

62.)       Other: 1 2 3 4 11 21 

63.)       Other: 1 2 3 4 7 17 

Homeowner 204 
     

Renter 14 
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Seasonal 3 
     

Year Round Resident 149 
     

 

Truxton Survey Percent Response Totals (244 Total Surveys) 

         

   
Total Disagree (%) 

  

Agree 
(%) 

Community Atmosphere 
  

Responses 1 2 3 4 5 

1.)  Truxton is a good place to live 
 

241 1.26% 2.93% 12.55% 29.29% 54.39% 

2.)  The rural setting is an asset 
 

240 0.84% 2.52% 5.46% 18.91% 72.69% 

3.)  Truxton is a safe place to live 
 

240 0.42% 3.36% 7.56% 28.57% 60.50% 
4.)  Historical Architecture should be 
maintained 238 5.51% 3.81% 18.64% 25.85% 45.76% 

5.)  Small-town atmosphere is desirable 239 0.84% 2.95% 8.44% 23.21% 64.98% 

Growth and Development 
        6.)  Maintain environmental quality 

 

241 1.67% 3.35% 7.95% 25.52% 61.51% 

7.)  Protect water resources 
  

242 2.50% 2.08% 5.42% 19.17% 70.83% 

8.)   Encourage agriculture  
  

241 2.09% 2.51% 9.62% 25.94% 59.83% 

9.)  Restore historical structures  
 

239 7.56% 7.14% 21.01% 32.35% 31.93% 

10.)   Support residential construction  
 

233 4.33% 4.33% 18.18% 32.03% 41.13% 

11.)   Maintain and improve local roads 
 

240 0.84% 1.68% 5.88% 24.79% 66.81% 

         12.)   Enforcement of the local junk yard law 234 6.47% 2.59% 8.19% 18.53% 64.22% 

13.)   Develop a community center 
 

235 9.44% 5.15% 26.18% 23.61% 35.62% 

14.)   Expand tax base 
  

214 8.49% 4.72% 22.17% 27.83% 36.79% 

15.)   Provide employment opportunities 224 5.86% 4.50% 17.12% 28.83% 43.69% 
16.)   Encourage heavy industrial 
development 230 39.47% 20.18% 25.00% 11.40% 3.95% 

17.)   Encourage light industrial development 235 18.45% 11.59% 24.46% 27.04% 18.45% 

18.)   Encourage commercial development 228 17.70% 13.27% 21.68% 27.88% 19.47% 

19.)   Provide public water in Truxton hamlet 228 43.81% 13.72% 20.80% 11.95% 9.73% 
Community Services: Truxton has 
adequate 

       20.)    Fire protection 
  

241 2.09% 2.93% 11.30% 26.36% 57.32% 

21.)    Schools 
  

227 41.78% 11.11% 20.44% 9.78% 16.89% 

22.)     Postal Service 
  

237 4.24% 8.90% 16.95% 22.03% 47.88% 

23.)     Parks 
  

229 11.45% 13.22% 29.52% 21.59% 24.23% 

24.)     Recreation opportunities 
 

233 14.72% 12.12% 29.44% 23.38% 20.35% 

25.)     Ambulance service 
  

231 9.61% 6.55% 20.52% 32.31% 31.00% 

26.)     Medical care 
  

235 27.90% 17.60% 20.17% 19.74% 14.59% 

27.)     Land use regulations  
 

224 10.36% 8.11% 35.14% 21.62% 24.77% 



47 

 

28.)     Enforcement of current regulations 224 11.71% 12.16% 30.63% 22.52% 22.97% 

29.)     Transfer station 
  

233 4.76% 1.30% 7.79% 29.00% 57.14% 

30.)     Senior citizen programs 
 

217 2.79% 5.12% 26.05% 29.77% 36.28% 

31.)     Town website  
  

214 6.60% 8.49% 34.43% 25.00% 25.47% 

Housing Needs 
        31.)    More senior housing 
  

232 14.78% 10.87% 33.91% 23.48% 16.96% 

32.)    More new home construction 
 

228 7.52% 10.62% 30.09% 20.35% 31.42% 

33.)    More affordable housing 
 

234 18.53% 13.79% 29.31% 20.69% 17.67% 

34.)    More apartment complexes 
 

236 46.15% 23.50% 17.09% 8.12% 5.13% 

35.)    More mobile home parks 
 

238 70.34% 12.71% 10.59% 2.97% 3.39% 

Recreation 
        36.)    Develop more programs for adults 232 8.26% 12.61% 35.22% 24.78% 19.13% 

37.)    Develop more programs for youth 
 

237 6.38% 5.96% 16.17% 30.21% 41.28% 

38.)    Need more snowmobile trails 
 

215 24.41% 18.31% 37.56% 11.27% 8.45% 

39.)    Need more playgrounds 
 

231 13.97% 13.10% 34.50% 20.09% 18.34% 

40.)    Need more nature/walking trails 
 

238 18.64% 12.29% 23.31% 18.22% 27.54% 

41.)    Fund Recreation with tax dollars 
 

227 33.33% 17.33% 23.11% 16.00% 10.22% 

        What would you like to see in Truxton?  
       45.)      Community library and resource 

center 231 18.34% 13.10% 13.54% 24.89% 30.13% 

46.)       Medical office 
  

228 19.91% 12.39% 22.12% 18.58% 26.99% 

47.)       Grocery/convenience store 
 

231 8.30% 6.11% 17.47% 22.71% 45.41% 

48.)       Community center 
  

233 12.12% 5.63% 23.81% 22.08% 36.36% 

49.)       Automotive repair 
  

216 14.95% 10.75% 37.85% 17.76% 18.69% 

50.)       Dog park 
  

228 49.56% 15.93% 17.70% 8.85% 7.96% 

51.)       Office or business park 
 

228 38.94% 11.95% 22.12% 21.68% 5.31% 

52.)       Manufacturing / Industry 
 

229 38.77% 15.42% 20.26% 15.42% 10.13% 

53.)       Pre-school 
  

234 14.66% 4.31% 19.83% 18.97% 42.24% 

54.)       Daycare facility  
  

233 11.26% 5.19% 20.35% 22.08% 41.13% 

         55.)      Tuition-free public/charter school 228 15.93% 5.31% 16.37% 13.72% 48.67% 

56.)       Fitness center 
  

233 13.85% 12.55% 22.94% 18.61% 32.03% 

57.)       Hotel / Motel  
  

226 44.64% 21.43% 24.55% 6.25% 3.13% 

58.)       RV Park 
  

230 55.26% 12.28% 20.18% 5.70% 6.58% 

59.)       ATM 
  

228 32.30% 12.83% 22.57% 16.81% 15.49% 

60.)       ATV Trails 
  

228 34.51% 11.95% 19.03% 15.04% 19.47% 
 

There may be small discrepancies between the survey percentages table versus the percentages in 
the text. The text percentages were updated to include the last few late survey submissions, 
whereas the survey percentages table was not updated with those additional few surveys. 
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Summary of most frequently cited survey written comments: 

 approximately 20 commenter's stressed the need to clean up and maintain properties with 
several specifically referring to enforcement of the junk car ordinance.  

 a significant number commented on preserving natural resources and their relationship to 
tourism and recreation. 

 several expressed thanks for the opportunity for public input via the survey. 

Chapter IV 
 

IV.     Goals and Objectives 

The purpose of this Comprehensive Plan is to guide policies and actions affecting the physical 
environment and to consider the effects of any decisions regarding development on the social, 
cultural, economic and aesthetic assets of the Town.  In order to ensure a solid basis for 
determining the goals and objectives of the plan, a Community Values Survey was mailed to the 
approximately 862 residents of the Town over the age of 18.  A total of 244 surveys were 
returned and reviewed.  Several responders included written comments with their completed 
survey.  The survey responses (including the written comments) were utilized as the basis for 
development of the goals and objectives detailed herein.  The discussion in this chapter reflects 
survey questions having responses that more than 50% of the residents either agreed  or 
disagreed with the topic.   

An overwhelming number of survey responders (more than 80%) considered Truxton to be a 
good, safe place to live and considered the small town atmosphere to be desirable.  Over 90% 
considered the rural setting to be an asset.  The overwhelming support for maintaining a rural 
setting and small town atmosphere serves as both a strong guideline for interpreting survey 
results and developing goals and objectives. 

In order for the Town to be successful in preserving a rural environment and maintaining the 
small town atmosphere, any proposed projects or changes should be carefully reviewed to ensure 
they do not unreasonably interfere with the comfortable enjoyment of life and property of others, 
or significantly change the character of the Town. 

Natural Resources – Town residents demonstrated a very strong desire to maintain 
environmental quality (87%), specifically with respect to protecting water resources (90%).   

 Goals Ensure that public policies and actions reflect the value of protecting the innate 
and existing natural resources and support broad community awareness of environmental, social 
and economic interdependency as well as the potential consequences of unplanned growth and 
change.  
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 Objectives Encourage public and private sector efforts to minimize negative 
environmental impacts on drainage ways, aquifers, wooded areas, steep slopes, wetlands and 
similar natural features.  Take advantage of any future unique situations that could further 
enhance the Town’s recreational opportunities related to utilizing the natural setting.  Support 
efforts that would enhance the Town’s efforts to properly manage natural resources, while 
maintaining air quality, all sources of water, and soil. 

Agriculture - Agriculture is a dominant economic activity and a major land use in the Town and, 
therefore, is a critical component of the Town’s future.  The preservation of prime farmland is 
essential to the continued viability of farming as a livelihood in the Town.  Small farms, as well 
as medium and large farms, play an important role in preserving prime farmland.  Town residents 
(86%) strongly support efforts to encourage agriculture. 

 Goals Encourage practices and procedures designed or supported by individual farm 
owners to benefit farm operations, protect viable farm land and conserve natural resources. 
Encourage diversity of compatible farm businesses and related land uses.  

 Objectives Enact or support measures designed to protect the viability of family 
farming operations.  All proposed non-agricultural uses of land residing within the existing 
Agriculture Districts should be carefully reviewed to assess their long term compatibility with 
farming practices. 

Historical Structures – Town residents showed interest in historical town structures being 
maintained (71%) and restored (65%).  In addition, several responders offered specific comments 
related to the aesthetic value of preserving and restoring historic structures and how this relates 
to perceptions about the Town. 

 Goals Encourage the preservation and maintenance of historic Town Structures. 

 Objectives Whenever possible support public and private efforts to support 
preservation of historic structures through federal, state and private funding opportunities. 

Residential – There was a strong support for residential construction activities (73%) and to a 
lesser  degree, support for new home construction (52%).  The residents strongly disagreed with 
the need for more mobile home parks (83%) and strongly disagreed with the need for more 
apartment complexes (70%). 

 Goal Encourage properly planned residential development within the Town in order to 
maintain and expand the Town’s tax base while continuing to support the Town’s attractive 
character as a rural and natural setting.   

Objectives Encourage conventional development on large lots which are not out of 
character with the remainder of the Town.  Discourage new housing in areas subject to natural 
hazards such as flooding, landslides, or where soils and/or topography are not suitable for road 
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access, septic systems or storm drainage.  Consider the use of buffer areas, lot size, and common 
lands when reviewing plans for residential developments, including multi-family units. 

If there is a desire by the Town to know more details regarding housing, a study could be done 
using the real property records. These records are updated on a regular basis and would provide 
an excellent source of information for a detailed housing study. This is quite feasible, but time 
consuming, since there are around 500 household units in the town. 

Business Development - As would be expected, a majority of residents expressed a desire to 
provide employment opportunities (73%) and expand the tax base (64 %).  However, nearly 60 
% are opposed to encouraging heavy industry and results were nearly equally distributed among 
those favoring and those opposing the encouragement of light industrial development and 
commercial development.  Based on the results, it appears that expansion of the tax base and 
employment opportunities is mostly supported by encouraging new construction, farm related 
businesses, and commercial enterprises which do not compromise the goal of preserving a rural 
environment and maintaining a small town atmosphere. 

 Goal    Encourage properly planned development within the Town in order to maintain 
and expand the Town’s tax base while continuing to support the Town’s attractive character as a 
rural and natural setting. 

Objectives      Encourage development which is not out of character with the remainder 
of the Town. Similar to the objectives for new housing, discourage development in areas subject 
to natural hazards such as flooding, landslides, or where soils and/or topography are not suitable 
for road access, septic systems or storm drainage.  Consider the use of buffer areas, lot size, and 
common lands when reviewing plans for new business developments. 

Roads - Most of the Town owned roads in Truxton carry relatively low volumes of traffic and it 
is unlikely that any new Town roads will be constructed in the foreseeable future. However, there 
is very strong support (91 %) to maintain and improve local roads. 

Community Services - An overwhelming number of respondents (86%) supported the 
operation of the existing Town transfer station with some requesting that consideration be given 
to expanding the current weekend operations to include one weekday evening for those who 
routinely travel on the weekends. 

A significant number responded that there is currently adequate fire protection (83%) and 
ambulance service (63%).  

 Goal The Town should support any efforts, through mutual aid or otherwise, to assist 
with better fire coverage in the northwestern and southwestern parts of the Town that have less 
than adequate ISO ratings because of their distance from the Fire Hall.  

Approximately 70% considered postal service adequate. 
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There was strong opposition (58%) to providing a public water supply in the hamlet with a 
much smaller level of support (21%). 

Approximately 50% believed the Town Website was adequate. 

Recreation – The results for the various questions regarding the need for recreational facilities 
were somewhat equally distributed with the exception of the need to develop more youth 

programs (72%), and 66% agreed that Truxton has adequate Senior Citizen programs.  

  Goal    Encourage recreational opportunities for residents of all ages. 

 Objectives - Take advantage of any future unique situations that could further enhance 
the Town’s recreational opportunities related to utilizing the natural setting and State Forests. 
Continue the appointment and operation of the Town's Recreation Committee. Whenever 
possible, support public and private efforts to help aid the development of youth programming 
through federal, state and private funding opportunities, and incorporating youth programming 
into the “community center” mentioned in the Community Facilities objectives below. It should 
be noted, however, that nearly 51% responded that recreational program development should not 
be funded with tax dollars. 

Community Facilities – Of the sixteen existing or potential community facilities listed on the 
survey, seven received majority support and four received majority disapproval, the rest being a 
mixed bag of support and non-support. Having a community center garnered 59% support, a 
community library and resource center 55%, a grocery/convenience store 69%, and a fitness 
center 51% support. Additionally, having a daycare facility was supported by 63%, a pre-school 
by 61%, and a tuition-free charter school by 62% of the respondents, and 53% of respondents 
deemed the current schools as inadequate and  26% rated them as adequate.  A number of 
responders submitted written comments strongly supporting an elementary charter school. 

Alternatively, 65% disagreed with having a dog park, 66% disagreed with having a hotel/motel, 
67% disagreed on a RV park, and 55% disagreed with manufacturing/industry in the Town of 
Truxton, and 51% were not in favor of an office or business park.. 

 Goal Encourage the development and on-going success of the types of community 
facilities and educational venues supported by the majority of respondents. 

 Objectives With the purchase of the Truxton School by the Truxton Alumni & 
Community Supports, Inc, a non-profit founded to operate the building as a community center, 
the development and establishment of a tuition-free charter school, a library and resource center, 
a daycare, a pre-school, and a fitness center become viable and feasible possibilities. Encourage 
community members and groups to work together to develop such resources in the Town and 
support public and private efforts to effect their initiation, development, and long term success. 
Support the existence of a grocery or convenience store in the hamlet. 
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Chapter V. Follow-up and Implementation 

It is important to recognize that the Comprehensive Plan is a guide formulated at one point in 
time for use by the Town for decision-making regarding proposed development and other 
physical changes as well as any administrative actions related to land use. Once the 
Comprehensive Plan is officially established through adoption of the plan by the Town Board, 
policy with respect to implementation will provide a rationale and justification for public and 
private capital investment. Thus, the real value of this plan rests in its active use as a means of 
considering growth and change.   

To realize the greatest value from the plan, steps should be taken to ensure that the Town Board 
and the Town Planning Board utilize the plan to guide decision-making related to growth and 
change in the Town.  When reviewing proposals which would result in growth or change, an 
evaluation comparing the proposal to the goals and objectives of the Comprehensive Plan should 
be an integral part of both the existing Site Plan Review process and the Subdivision Regulation 
process. The Town Board should periodically review the Comprehensive Plan, especially 
whenever new Town Board members are seated in order for the Plan to remain in the forefront as 
decisions are made. 

Any implementation measures enacted by the Town Board should reflect the amount and nature 
of development that can realistically be anticipated.  Based on recent history, it can be expected 
that the Town will experience modest growth over the next five to ten years.  Thus, any 
administrative actions or initiatives should reflect this level of expected change and should be no 
more complicated than necessary to accomplish the goals of this plan.   

The Comprehensive Plan should be considered a dynamic document which will need to be 
periodically reviewed and updated to address future needs based on changes in the development 
of Town assets and changes in the Town’s population (both in number of  and in the age 
distribution).  Since  modest changes in growth and population dynamics are expected,  a  review 
to consider updating the plan should be conducted every five years with a new Community 
Survey conducted no more than ten years from the date of adoption of this plan. 

It is recommended that copies of the Comprehensive Plan be on file for review at the Town 
Clerk’s Office and that the Comprehensive Plan be posted on the Town’s web site. 
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Chapter VI. 

 

Appendices 
 

Table 1 

 

Estimated Degree of Soil Limitations 
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Historic Industry Data  (*Percent of Total (309) Employed Persons in Truxton) 

 

Historic Occupation Data  (*Percent of Total (309) Employed Persons in Truxton)  

 
 
*Total Employed Persons in Truxton — 309 — 
S ourc e:    S yr ac us e Ar ea B us i n ess  F ac t  B ook ,  19 7 4 an d 1 96 4 ed i t i on s .  N ew  

Yor k  St at e D ep ar t men t  of  C ommerc e  
 

 
 

      Industry Type  Truxton 
1970 

Cor t land 
Area  
1960 

Cor t land 
Area  
1970 

Syracuse 
Area  
1960 

Syracuse 
Area  
1970 

Manufactur ing 35.6 36.6 33.4  34.2 28.4  

Wholesale Trade 1.9 2.1 2.1  3.2 4.7  

Retai l  Trade 8.4 14,4 14.5  14.1 15.9  

Agr icul ture 25.6 9.9 7.0  4.2 2.7  

Min ing 0.0 0.1 0.1  0.2 0.1  

Construct ion  10.4 4.7 5.8  5.2 5.4  

  Business Repair  Services  1.6 1.9 1.6  2.0 2.8  

Per sonal  Services  0.0 5.9 4.4  4.7 -- 

Professi onal , r ela ted services  6.1 12.5 20.5  13.1 20.3  

Enter ta inment , Recreat ion 3.2 0.5 0,8  0.6 0.6  

Finance,  Ins.  Real  Estate  1.6 2.4 2.6  4.0 5.0  

Transpor tat ion ,  Communications, 
Ut i l i t ies  5.5 3.4 3.4  6.4 6.3  

  Publ ic Admin istr a t ion  0.0 2.5 3.6  4.0 4.1  

    Occupation 

Truxton                 
1970 

Cor t land 
Area 1960 

Cor t land 
Area  
1970 

Syracuse 
Area  
1960 

Syracuse 
Area 1970 

Professional/Technical  3.2 9.6 13.0 13.3 16.6 
Agriculture  20.1 5.3 3.7 2.5 1.4 
Mangers/Administrators  1.9 7.2 6.8 7.7 7.6 
Clerical  9.4 10.7 15.2 15.3 19.2 
Sales 2.9 6.6 5.2 7.6 7.6 
Craftsmen, foreman 19.1 13.1 14.38 14.3 13.5 
Operative (semiskilled) 25.6 25.2 21.3 19.1 16.4 
Laborers 12.0 7.6 1.1 5.1 4.2 
Service workers 5.8 11.0 12.4 10.1 12.0 
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Map 6 
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Map 9 

 
Map Prepared by Cortland County Planning Dept.  
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Map 10 

 
Map Prepared by Cortland County Planning Dept. 
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Map 11 

 
Map Prepared by Cortland County Planning Dept. 
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Community Survey 

To the residents of Truxton 18 and older, 

The Town is in the process of updating the Town's current "Master Plan for the Town of Truxton" 

and would like your help and input in order for the new, updated Master Plan to be as complete 

and accurate as possible. Thank You! 

A comprehensive master plan does not tell people what to do with their property. Rather it 

collects information about a town into one document--from history, physical characteristics and 

population trends to economic base and community facilities. An important part is to gather 

input from as many town residents as possible, including through a survey such as this and public 

forums to help set some goals and objectives for the Town. The purpose of the document is to be 

a guide in helping the Town Board to make policy decisions but there is nothing in a 

comprehensive plan that mandates anything. A comprehensive plan is not zoning. 

 
Please rate the following questions/statements on a 1 (disagree) to 5 (agree) scale.  

Community Atmosphere  

     1.)   Truxton is a good place to live 1 2 3 4 5 

     2.)   The rural setting is an asset 1 2 3 4 5 

    3.)   Truxton is a safe place to live 1 2 3 4 5 

     4.)   Historical Architecture should be maintained 1 2 3 4 5 

     5.)   Small-town atmosphere is desirable 1 2 3 4 5 

Growth and Development  

     6.)   Maintain environmental quality 1 2 3 4 5 

      7.)   Protect water resources 1 2 3 4 5 

      8.)    Encourage agriculture  1 2 3 4 5                  

      9.)    Restore historical structures  1 2 3 4 5 

    10.)   Support residential construction  1 2 3 4 5 

     11.)   Maintain and improve local roads 1 2 3 4 5 
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     12.)   Enforcement of the local junk yard law 1 2 3 4 5 

     13.)   Develop a community center 1 2 3 4 5 

     14.)   Expand tax base 1 2 3 4 5 

     15.)   Provide employment opportunities 1 2 3 4 5 

     16.)   Encourage heavy industrial development 1 2 3 4 5 

     17.)   Encourage light industrial development 1 2 3 4 5 

     18.)   Encourage commercial development 1 2 3 4 5 

     19.)   Provide public water in Truxton hamlet 1 2 3 4 5 

Community Services: Truxton has adequate  

     20.)   Fire protection 1 2 3 4 5 

      21.)   Schools 1 2 3 4 5 

      22.)   Postal Service 1 2 3 4 5 

      23.)   Parks 1 2 3 4 5 

      24.)   Recreation opportunities 1 2 3 4 5 

      25.)   Ambulance service 1 2 3 4 5 

      26.)   Medical care 1 2 3 4 5 

      27.)   Land use regulations  1 2 3 4 5 

      28.)   Enforcement of current regulations 1 2 3 4 5 

      29.)   Transfer station 1 2 3 4 5 

      30.)   Senior citizen programs 

      31.)   Town website  

1 2 3 4 5 

1            2      3         4         5 

Housing Needs  

     31.)   More senior housing 1 2 3 4 5 

     32.)   More new home construction 1 2 3 4 5 
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     33.)   More affordable housing 1 2 3 4 5 

     34.)   More apartment complexes 1 2 3 4 5 

     35.)   More mobile home parks 1 2 3 4 5 

Recreation  

36.)  Develop more programs for adults 1 2 3 4 5 

37.)  Develop more programs for youth 1 2 3 4 5 

38.)  Need more snowmobile trails 1 2 3 4 5 

39.)  Need more playgrounds 1 2 3 4 5 

40.)  Need more nature/walking trails 1 2 3 4 5 

41.)  Fund Recreation with tax dollars 1 2 3 4 5 

42.)  Other: 1 2 3 4 5 

43.)  Other: 1 2 3 4 5 

44.)  Other:  1 2 3 4 5 

What would you like to see in Truxton?   

45.) Community library and resource center 1 2 3 4 5 

46.)  Medical office 1 2 3 4 5 

47.)  Grocery/convenience store 1 2 3 4 5 

48.)  Community center 1 2 3 4 5 

49.)  Automotive repair 1 2 3 4 5 

50.)  Dog park 1 2 3 4 5 

51.)  Office or business park 1 2 3 4 5 

52.)  Manufacturing / Industry 1 2 3 4 5 

53.)  Pre-school 1 2 3 4 5 

54.)  Daycare facility  1 2 3 4 5 
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55.) Tuition-free public/charter school 1 2 3 4 5 

56.)  Fitness center 1 2 3 4 5 

57.)  Hotel / Motel  1 2 3 4 5 

58.)  RV Park 1 2 3 4 5 

59.)  ATM 1 2 3 4 5 

60.)  ATV Trails 1 2 3 4 5 

61.)  Other: 1 2 3 4 5 

62.)  Other: 1 2 3 4 5 

63.)  Other: 1 2 3 4 5 

 

Comments: _________________________________________________________ 

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

_________________________________________________________________ 

Circle all that apply: 

I am a:  Homeowner  //  Renter   //  Year round resident   //   Seasonal resident 

Please return the completed survey(s) in the pre-paid envelope provided by 

January 15, 2016. The survey will also be available on the Town's website. Thank 

you again for your help. 
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Community Survey Written Comments 

 “I don’t want to see windmills go up or anything that (further) mars the landscape.  I’d like to see the 
junky places cleaned up.  I think our area is good for exercise.  Morgan Hill could be developed 
more.  How about a nature center?  (Like: Lime Hollow)  It could be by the boardwalk by Labrador 
Pond/lake, or up on Morgan Hill- There might be grant money.” 

 “Truxton could stand to have a better education system whether that be a charter school or having 
the Town redistricted in to a neighboring district that is doing better such as Tully or Fabius.  We 
could use more small business and incentives for new housing to stabilize the population decline.  
We have great outdoor recreation opportunities.  Perhaps we can encourage development of these.  
More ATV & Snowmobile trails may draw some tourism business.  Cross country ski trails, hiking, 
and other outdoor activities are an asset. The Town might benefit from a local community center and 
an activity recreation (youth) program.  Perhaps the Town should fund development of a youth 
program in our Town and not other Towns.” 

 “Truxton would be a much better town/community if we had an elementary school again.” 
 “Would like to have transfer station open one evening a week.” 
 “Route 13 in southern part of Rt. 13 in Truxton looks terrible.  Should be cleaned up even if new 

zoning laws are needed to clean up property.  I know Truxton is against zoning, but the Town will 
never look good until this eyesore is cleaned, possibly with help of tax dollars.  Also, hotel is great 
place to eat and meet friends, but is also eyesore on the outside.  Maybe a little tax break if they fix it 
up a little.  Taxes are too high and should not be raised, this will not help Truxton.” 

 “Question 12: Has anybody checked out the Bush property on Sprouse rd.  At least 6 unlicensed or 
uninsured or not inspected vehicles. 

 Question 29: How about 2 hours on Wednesday evening for those people who are not home on 
weekends. 

 How about drafting up a real leash law that would penalize dog owners for letting their dogs run 
loose and chasing deer all year long.” 

 “Thank you for asking for our input!  A community center at the new charter school is a great idea.  
It might even be able to contain a little store and coffee shop that could further fund the school and 
other services.” 

 “I used to come to Truxton as a teenager (mid 80’s) to hunt with my grandfather and I fell in love 
with the small town atmosphere and knew I wanted to live there.  The people are friendly (for most 
part) and welcoming we’ve made a lot of friends and enjoy being part of the community.”  

 “Thank you for taking the time to do this survey and donating your time towards making Truxton 
great!” 

 “I hope this is not a waste of paper, time, money, and stamps.  Someone needs to enforce laws not 
just talk.  Talk is cheap (action)???” 

 “Most needed is enforcement of any old and new laws, make owners accountable of property.” 
 “We love living in Truxton.  Looking forward to continued community building and the possibility 

of the new charter school.  We value the natural resources and love hiking on state land and 
supporting small, local businesses is important to us as well.” 

 “Enforce junk car law, enact public nuisances law” 
 “Snowmobiling trails are our main reason for moving to this area.” 
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 “Agriculture, farm land and wood land protection possibly a land trust plan.” 
 “The littering, especially on the residential roads is deplorable.  It downgrades the aesthetic value of 

our valley and is harmful to wildlife and costly to agriculture.” 
 “We finally got our road fixed. Please see that it is painted during the winter.” 
 “We are all getting older.  The Highway Dept. is too busy to see every hole that knock a car 

sideways.  We the neighbors would like to have a Saturday to bring our shovels.  Truxton uses their 
truck with cold patch and the neighbors who want can fill any disturbed area.  P.S. I’m trying not to 
complain just me and the neighbor thinks it will work.  Thank you.”  

 “My husband and I moved to Truxton a little over a year ago.  I had a job lined up with DEC in 
Cortland, him at Lab.  We love living in this quiet Town and have become acquainted with many 
people.  I would love to see a natural area near the Tioughnioga River- with native trees, shrubs, and 
perennials to enjoy year-round.  Community green spaces bring community together in a peaceful 
way.  It is certainly a social justice issue to enable residents to enjoy access to natural beauty in their 
area; especially in communities without community center infrastructure.” 

 “A grocery store with an ATM would be a great idea.  We would like to keep the small town values 
intact and passed on.  The rural setting is the reason I live here and what gives Truxton its charm and 
personality.  Thank you for your time and opportunity to voice my opinion.” 

 “Thanks for gathering info!” 
 “Enforce the junk yard law and/or change it to prohibit junk and old cars from being seen on 

people’s property.  The properties near the corner of Shackham Road and Route 91 are examples of 
“junky private properties” that badly need “cleaning up”.  Work with the Truxton Alumni and 
Community Supporters and Truxton Academy Charter School Committee to develop a community 
center, branch library, and recreational events for adults and youth at Hartnett School.” 

 “Could use more things for all kids as far as a center with all kinds of games and sport games so they 
don’t get in trouble.  More convenient and grocery stores, add a miniature golf course like shipwreck 
the golf course by A & W Restaurant.  Build medical office so people don’t have to travel far and 
more senior housing to build.  Encourage more development and create more jobs & 1 concern 
strongly enforce the junkyard law and make homeowner get rid of so home are not an eyesore to the 
Town and the people around if they don’t need make them get rid of.  Otherwise Truxton is a great 
place to live and is safe.  Have a good community is a safe place to live and the security is great.” 

 “You do not want growth so why waste the stamp.” 
 “Houses by Long Branch need of repair (eye sore).” 
 “Revoke land trust and tax as residential.  Enforce what local laws already on book equally to 

everyone not just those on main road.” 
 “I have lived here for 30 years and feel sometimes if you’re not someone with some sort of clout 

then you are ignored or treated as dirt.  It seems as if when there is a good idea for the town it 
happens, but then falls to the way side and becomes nothing more than a memory or a relic that 
becomes forgotten and unused.  I love the country here it’s gorgeous.  The people around here 
though most of the time show no respect for others property which is a shame.  I wouldn’t mind 
seeing a little more humility from people, but people are people and that can’t be changed unless 
they want it.  Good luck in trying to improve things with the Town this is the first time I have seen 
anything like this.  It might even give me some hope that things could improve here.” 
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 “The area down around the long branch needs charming up- convenient access to ATM, office 
services such as FedEx shipping or UPS, copy services, the post office services are very sparse- The 
Hiawatha needs to be updated, remodeled or torn down.  I don’t think there is any playground 
equipment at the town hall or any place.  A dinner/fast food place would be good, but Poole’s is way 
far out of town.  The non smoking exercise classes are needed on a regular basis.” 

 “Protecting our natural resources is very important to me.  We have excellent air and water quality 
and need to keep them in that condition.  The natural beauty, without a lot of development, is a real 
positive of living here.  Much of Route 13 south of the hamlet suffers from short site distances and 
can be dangerous.  Development or industries or activities that added considerable traffic would 
elevate the likelihood of increased accidents and fatalities.” 

 “This Town is very clicky. If you don’t fit in this place sucks. This became very evident during the 
process regarding the closure of Hartnett School.  Not one of the elected officials I feel had an open 
mind during the entire process. The majority of the residents were childish as well.  Example I:  Mr. 
Landsdonne stating he would put in a pig farm if BOCES ended up renting the building.  Example 
II: Passing a moratorium on commercial and industrial development just a month or 2 before the 
auction, what perfect timing for our sweet and loving community.  It was such a great idea as only 
one person bid on the property.  Weren’t we all amazed to learn a community member was the 
buyer!  What a coincidence.  I am not proud to say I reside in Truxton.  The entire Town should 
learn to accept change and needs to realize this Town is nothing more than where people reside.  
90% of the residents work, eat, shop, etc. outside of the Town.” 

 “I am disappointed in the Town’s recent purchase of plow truck.  I heard the decision was based on 
an employee’s likes/dislikes of truck and not the best interest of the Town’s taxpayers.” 

 “Appreciate the initiative, thank you.  As Truxton is in a valley bottom, public water isn’t needed 
and will raise taxes.  A house that is properly maintained is assessed at a cost per month equal to a 
newly refinanced mortgage payment.  This is why we see so many properties look poorly 
maintained.  This is a common practice in this area.  The best way to raise revenue is increase tax 
base without increasing overhead costs of infrastructure and the needed bonding.  We have a 5.0 
million dollar bond to pay for on the ex-Hartnett School, for example.  Need small businesses that 
generate employment and sales taxes.” 

 “Question 12: Junk in people’s yards especially on the back roads and in the road.  You fine them, 
then they fill it up after that move a few cars.” 

 “Town needs to enforce State codes.  Require building permits.  Do not allow more than 1 
unregistered vehicle on properties.  Code enforcement officer needs to drive around the Town and 
address violations.  Begin by enforcing the code that are already law.  Zoning created by residents is 
not something to be feared.  Zoning can be a good thing.  Time to clean up the Town and enforce the 
codes.” 

 “Clean up dumps coming into Town.  Enforce Junk Car Ordinance.  Make land owners clean up 
dilapidated houses.” 

 "I enjoy the freedoms that I currently have in Truxton and would not want any more government 
regulations.  Natural gas drilling  would create lots of opportunities for the people of Truxton." 

 "The town should let the people of Truxton decide what they want to do with their own 
land/property." 

 "Would like landowners to decide if they want to lease their land to gas companies, not the state or 
Town board deciding.  The town needs no more land use reg." 
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 "Having the input from the community is vital! Few people, in my opinion are going to mail in a 63 
question survey. Best of luck!" 

 "Even though the Town's needs were handled adequately at the fire station town taxpayers were 
"sold" on the idea at renovation the train depot for those uses. This was accomplished with a lot of 
effort and expense and is now a nice facility for the town offices and court. We do not need further 
development for town use! It is time for the town government to get out of the school facilitation 
business and concentrate on it's statutory  obligation, ie; enforce junk laws, expand agricultural 
districts, keep local government small and un-obtrusive, maintain town roads, keep cost controlled, 
etc. In my opinion this whole survey effort is an attempt to try to legitimize the disingenuous 
developmental moratorium the town board passed in a successful  effort to discourage 
developmental bidders for the Hartnett school property. It worked. The property was sold for a 
fraction of it's assessed value and the town taxpayers who the board is supposed to represent lost out. 
Now the group who got this gift at taxpayer expense should "go it on its own" and the town 
government should not be involved in any way! Facilitation, lessee, or otherwise." 

 "Public water for fire protection would be the only acceptable reason for public water. In order to 
promote growth, the town needs to promote a cleaner look, i.e. property at 13 south leaving town. It 
makes us look like we are not welcoming to anyone coming to or through our hamlet!!!" 

 "Although Truxton is a nice small town to live in, it lacks the enforcement of junk yard policy, and it 
is very evident when entering Truxton from Cortland, heading north.  Taxes have steadily increased 
in recent years, with no visible signs of improvement to town/hamlet." 

 "Environments consideration should  be of the utmost importance to any town decision." 
 "No increase in government regulation and laws if they are directed at individual rights and liberties. 

The town board duties should be to protect the interests of the town from outside factors is they are 
deemed a threat to our way of life, health or freedom." 

 "Clean-up south side of town. Have a town "old home day". Old milk plant, bus depot (remove old 
junk and mow). Work with Lab for year round events (motor cross, music, etc.)." 

 "Zoning enforced (south side of Town). Support for Andy Tei, John J McGraw monument, Truxton 
rural cemetery either from Town's funds, our taxes, some way to support these terrific places in our 
community, special to Truxton. We got the school now let's look in other areas please." 

 "Think it would be great if Hiawatha could renovate adequately to provide some rooms but not a 
new facility. Already have forest lake - seems adequate and nice. Cincy school has indoor walking 
available to community members - esp. in winter." 

 "Less government not more." 
 "Would like to have more Truxton residents seek school board seats when they become available." 
 "A donation center or drop point for items to be collected and stored for victims of fire or floods. 

Items such as blankets, microwaves, (only clean and slightly used items)." 
 "Thank you for this opportunity." 
 Enforcement, enforcement, enforcement of all junk and junk car ordinances. 
 "To whom this may concern, This is just some added thoughts on the survey that was sent out. All 

items were interesting on what the town's people may be looking for, but I would like to add a few 
thoughts.  First you had someone running for the town board who stated that they would try to keep 
zoning out of this town. This is one of the dumbest things I have ever heard of. It is like someone 
running for president and saying, vote for me and I will take away your ability to vote. First, there is 
no book on zoning laws. Each zoning law is put in place by the people of Truxton and voted into law 
by the people of Truxton. Even if a Board member came up with an idea, the people of Truxton 
would still have to approve. these zoning rules are put into place to preserve what the Town has and 
not to prevent things to improve the town.  Again, there are no zoning laws until the people of 
Truxton put them in place. When people as where you live and you tell them Truxton, Cuyler or 
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Tayler they laugh due to the hick town stigma. And if someone says that they never will have zoning 
in their town, it only confirms it. If you said you lived in Homer or Marcellus, they would be 
impressed as these towns are very progressive. Who would want to build a nice home not knowing if 
someone may pull up a camper in the yard next to you and make this their home? That is something 
that Zoning would control if the Town wanted. The Towns Zoning could be one sentence stating that 
no snowmobiles shall be driven on sidewalks. That's it, one item! More could be added in the future 
if so wanted. OK, if zoning is not an option then how about enforcing the NYS Codes that are 
already in place. I had a neighbor ask me if there was anything that he could do about all the junk 
cars at a neighbor's property. I informed him to call Code enforcement. He did with no results. NYS 
Code states that you shall have only one unregistered motor vehicle on their property. Also code 
requires that all wood surfaces shall be maintained and kept painted. Enforce this and the 
Highawatha may look a little better. There is a property over by South Hill that has all kinds of 
building going on (half ass building) and i am sure no permit was ever applied for. This property 
only brings down the neighboring properties and in doing so brings down property taxes which hurt 
the town. People may not like Zoning and Codes but it is the Towns and Villages that have good 
enforcement seem to prosper. Let's not forget, you don't have to raise taxes if the property values go 
up. The Town board looks like heroes by not raising taxes and the town looks better by enforcing  
the Codes that you adopted back in the late eighties and not enforcing. Thank you for your time." 

 "There are some buildings in town that need to be painted! They are an eye sore! Post office sign is 
faded - looks terrible. All in all there are a few homes that look nice but mostly I am embarrassed at 
the poverty look of the town. I love old towns but they should not look old and tattered. I would love 
to see the town have a work day(s) to clean up its look. I would volunteer my time to help!" 

 "Enforce junk car regulations. Junk laws in general coming into town from Homer looks terrible. 
Town rally to clean up building along main street. Love small town/country living but think we 
should all take pride in what we have." 

 Comments included on surveys to individual questions. Survey questions not listed had no  individual 
 comments or questions. 

Growth and Development 

8)   Encourage agriculture  - Federal government takes great care of farmers. 
         Organic 
 
12)  Enforcement of the junk yard law - Yes let's make Truxton more attractive as you enter. 
       Get rid of it. 
 
14) Expand tax base - Only if lowered 
          Please explain 
          Less rentals 
15)   Provide employment opportunities - For all not just chosen ones 
        More employed people. 

Community Services: Truxton has adequate 

21)   Schools - No school here 
          Not yet. 
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29)  Transfer station - Best part of Truxton, the highlight. 

31)  Town website - Save $ for needy. 

Housing Needs 

31)  More senior housing - Is it at full capacity? 

31)  More new home construction - As needed. 

35)  More mobile home parks - Where is the one we have? 

Recreation 

36)  Develop more programs for adults - No you all ready have a club house and I know I   
                             can't be part of it. 

38)  Need more snowmobile trails - Have plenty. 

39)  Need more playgrounds - Only if we lose Hartnett. 

40)  Need more nature/walking trails - We had one but club house took it over. 

41)  Fund Recreation with tax dollars - Only youth 
                No save your money for your club house. If you had   
                           programs only the special ones can be a part of it. A   
                          question for you...would you let Sandy Campbell join  
               your programs... No! 
               How about grants? 
 
 42)  Other:  Develop fun days 
     5Ks/half marathons/exercise  programs 
     Fund raisers 
     Transportation for seniors 
     Children summer programs in Truxton 
     Fitness center 
     Cycling 
     Windmills needed 
     Regulate junk houses 
    Tennis court 
    Lower taxes allows money for fun 
    New construction would make larger tax base 
    Small function (band days, farmers market) 
    Interpretive walking trails maybe along the river with native trees, shrubs and perennials 
    State land fire wood option 
 

43)  Other:   Incorporate with schools 
      Bus service 
      Fitness center 24 hr. access like Tully 24 
      River sports (kayak, canoe) 
      Lower taxes allows money for fun 
     See the end of town near Longbranch needs picking up 
 
44)  Other:  Establish a musical culture 
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  Play ground downtown on ball field 
  Cross country skiing 
  Lower taxes allows money for fun 

 
What would you like to see in Truxton?  

        46)  Medical office - Only as needed 
         Didn't work for DeRuyter. 

47)  Grocery/convenience store - Have one 
                 No we have Browns 
                 Currently have (stupid?) 

48)  Community center - Hell no. 

49)  Automotive repair - Have 2 
              We have one da 
              Currently have (stupid?) 

50)  Dog park - No need we live in the country 
           First smart ?? you ask. 

51)  Office or business park - No. 

53)  Pre-school - Use what we have use the church. 

54)  Daycare facility - Yes use the church. 

55)  Tuition-free public/charter school - Whose paying for school? 
                  No silly. 

      Are you going support with increase taxes  No! 

56)  Fitness center - Yes it would be nice but only your special one can join. 
           Tanning salon 

           Jazzercise 

57)  Hotel / Motel - B&B would be nice. 

58)  RV Park - Have one. 
  Yes could use another one 

59)  ATM - Have some. 
         Could use  
 
60)  ATV Trails - Could use more 

61)  Other:  Develop or support finger lakes trail 
                Establish a scholarship from private donations for Truxton college students Bank  
        Energy efficient street lights (solar) 
        Playground items for little children  
        Car wash 
        More community involvement 
        Bike trail 

 Pizza and wing place 
 Restaurants to stay 
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 Make Main St. attractive 
 Pharmacy 
         Bed & Breakfast 
         Bed & Breakfast 
         Lower taxes 
         Horseback trails 
         Lower taxes 
        Annual road litter cleanup 
        Neighbors pothole fill in 
 
62)  Other: Family friendly eatery 
        Project day for youth 
        Coffee shop 
        Restore route 13 buildings 
        Softball, baseball leagues 
       More public access to wooded areas for hiking, mt. bike, etc. 
       Wind/solar farm 
       Beautify campaign for town center and roads leading into town 
 
63)  Other:  Bulletin Board (community) 
        Possible sheriff substation 
        Work with the fire dept to locate an adequate lot for a new fire station 
 
Questions 45 though 63 - Not with tax money 

















 







 
 
February 5, 2015 
· · · 
Southern Hills Veterinary Hospital 

 
 

Tully, NY 13159 
 
 
Truxton Academy Charter School 
Academy Street 
Truxton, NY 
 
 
Greetings, 
This letter is to show the support from my business for a charter school in Truxton, NY.  I recognize that to 
make this school successful local businesses and community members must be an integral part.  My 
support is behind this school and I will do my part to help make it a success. 
 
An agricultural school in Truxton will be a huge benefit to the young students in and around our community. 
As a veterinarian I look forward to providing any type of animal related instruction, whether at the school or 
providing hands on experience at my veterinary hospital. 
 
 
Kind Regards, 
Lydia Aris VMD 
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R-15(f) Admissions Policy 
 

Compliance with Applicable Laws 
As a public school, TACS will be open to children who are eligible under the laws of New York 
State for admission to a public school. The school will follow all applicable State and Federal 
laws in admitting students. The Truxton Academy Charter School will not discriminate on the 
basis of, race, color, national origin, sex, disability, age in its programs or activities, and provides 
equal access to the Boy Scouts and other designated youth groups.  The President of the TACS 
Board of Trustees will be designated to handle inquiries regarding the non-discrimination 
policies. 
 

Eligibility 
Only applicants living in New York State may apply for, enroll in, or attend the school, and all 
New York State residents are so entitled. 

A child will be eligible for initial admission to the school for kindergarten if the child reaches the 
age of five years old on or before December 31st.   

 

Publicity and Outreach 
Each year, the school will hold tours and voluntary information sessions to inform the families of 
prospective students and community members about its program. Information sessions may be 
held at the school itself. For the initial school year, TACS will schedule information sessions 
beginning the fall of the year prior to the opening of the school and will hold as many of them 
throughout the fall, winter, and spring as the Board considers appropriate to build a student 
body and community of families.  
 
For future years, information sessions will continue to be held during the school year and will be 
publicized using flyers, signage at the school, and contact with community organizations. 
Families will be encouraged to visit the school, talk to instructional, administrative, and other 
staff, visit classes, and meet currently enrolled students. 

 
Application and Admission 
Families interested in enrolling a child at TACS will be required to submit an application. To 
provide for nondiscriminatory application availability, at a minimum applications will be available 
at parent information sessions, for pick-up at the school, and on the school’s website.  Every 
effort will be made to assist families with language or other barriers to completing the 
application. 

Applications will clearly state the application deadline. It is the policy of TACS to encourage and 
support the development and strength of its student and family community as far in advance of 
new student enrollment deadline as practically possible. TACS believes the early establishment 
of the home/school relationship will contribute to the academic success of its students and the 
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school’s achievement of its mission.  It is expected that the application deadline and lottery 
dates will be as early as possible during the prior school year after the completion of the student 
outreach program (described above). There will be no fee for making an application nor will 
there be any tuition charged for attending the school beyond fees permitted to be charged by 
public schools. 

TACS will not impose any arbitrary requirements for application beyond completion of the one-
page TACS application. Practices such as requiring parents or guardians to attend an open 
house, submit to an interview or tour of the school will not be a condition for accepting an 
application. 

Lottery and Other Procedures Admission and Waitlist 
If TACS has more applicants than available space, it will select students (from among qualified 
applicants) using a random selection method, a public lottery. If there are fewer applicants for a 
grade than there are places available in the grade, all applicants will be admitted to the grade on 
the date the lottery was to have been held. 

The random selection lottery will be open to the public. The school will notify all applicants of the 
time and place, which will generally be between April 2 and April 15, subject to circumstances 
beyond the reasonable control of the school. Names will be drawn until all available classroom 
positions have been filled. Any remaining names will be drawn to establish waiting lists to be 
used to fill openings during the school year for which the student applied.  After all eligible 
names have been drawn, the school will add the names of applicants who submitted 
applications after the 5:00 p.m. deadline on April 1st. All post-deadline applicants will be added 
in the order in which they are received. 

As spaces become available, TACS will make enrollment offers in the order of placement on the 
waiting list. 

Lotteries for all grades for an academic year are expected to be conducted on the same day 
and will be publicized in a manner consistent with the requirements of section 104 of the Public 
Officers Law and be open to the public. Lotteries are expected to be conducted from highest 
grade to lowest grade for each year. Families of students admitted or waitlisted as provided 
above will be notified in writing. Openings for places in a grade after the admission and 
enrollment processes are complete will be filled based on the waitlist order. 

The drawing of the name of an applicant will be deemed the drawing of the name of the 
applicant's siblings participating in the lottery for the same grade or a lower grade, as long as 
there are places available in the siblings' respective desired grades when the applicant's name 
is drawn, or will entitle the siblings to the next places on the waitlist for the desired grade if there 
are no available places in the desired grade; provided, TACS will have the right, but not the 
obligation, to add places in a grade on a nondiscriminatory basis in compliance with applicable 
laws for a sibling under these circumstances, even if the grade is otherwise closed. 

As of the date of its application for a charter, it is the policy of the school to admit new students 
to the school in kindergarten through fourth grade for the first year of operation.  The second 
year kindergarten through fifth grade, and the third year applications will be through sixth grade.  
The school may choose to accept more students in a given year to account for attrition over 
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time. 

Enrollment 
All students admitted as provided above will be required to submit completed enrollment forms 
and information by the date specified in the notice of admission.  Waitlisted students will 
complete enrollment forms upon selection for admission. An admitted student will be subject to 
the forfeiture of his/her right to enroll or remain on the waiting list if the enrollment form is 
incomplete. A student who withdraws or is removed from admission or enrollment will not be 
entitled to reinstatement of a prior situation, but withdrawal or removal will not affect such 
student’s right to re-apply for a later school year, subject to the school’s admissions policy and 
the procedures thereunder, or to be placed on the waitlist in the same manner as a late 
application. TACS may request that families confirm the enrollment of children enrolled in the 
school for the upcoming academic year from time to time (whether a new enrollment or the 
enrollment of a student promoted from an earlier grade at TACS) in order to promote and ensure 
contemplated enrollment in each grade at the school so the school may best execute its 
programs, serve its student body, and achieve its mission. The intentional provision of untruthful 
information at application, admission, or enrollment will entitle the school to permanently exclude 
the child from the school, even if the student was admitted, enrolled, or permitted to attend. 

Preferences and Intent to Enroll 
The school will give preferences to the following pupils, in the following order of priority: 

● to pupils returning to it in its second and subsequent years of operation, 

● to the siblings of enrolled pupils, 
● to all pupils who live within the Homer Central School District 

● to pupils, self-identified, as a student with disabilities, English language learner, and/or qualify 
for free or reduced price lunch, and 

● children of employees of the charter school or of a charter management organization limited 
to 15% of the charter school total enrollment. 

 

In order to confirm the intent to maintain enrollment, the school will send an Intent-to-Return 
letter home to parents of all current students before the lottery every school year. The letter 
requests written confirmation that the child will return to TACS the following school year and 
indicates that the signed form must be returned in order for the school to hold a seat for the 
student. After these reasonable efforts to contact the family to confirm enrollment, the school 
may elect not to enroll students who have not confirmed. 

Waiting lists will not be carried over from year to year. The school may send an application or 
other information directly to families who have previously applied. 

Student transfer and/or withdrawal procedures 
TACS will be a public school of choice, both for application and withdrawal. At any time, a parent 
or guardian may wish to transfer their child to a different school. A parent or guardian wishing to 
withdraw his/her child from TACS will be asked to complete a request for student withdrawal 
form. TACS personnel will offer to meet with the family and discuss their reasons for 
withdrawing from TACS, as well as to seek solutions to any problems that arise from these 
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discussions. Upon request from the new school, TACS will ensure the timely transfer of any 
necessary school records to the student’s new school. 
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R-16(a) Facility Needs 
  
Truxton Academy Charter School will utilize an existing school building for its classroom 
instruction. The learning experience will be enhanced with hands-on learning and rural life labs. 
The facility needs of the school will evolve and expand over the first five years of operations as 
enrollment and staff numbers increase. The TACS curriculum incorporates Project-Based 
Learning (PBL) which will be implemented within the existing building and classrooms, and will 
be enhanced by learning in neighborhood fields, farms, forests, and gardens. The school will 
also involve the community and school/community events such as plays, science fairs, and 
community gardens to reinforce student education. 
  
The number of general education classrooms required each year is as follows: 
Year of operation   Number of classrooms required 
1 (2017-2018)          5 classrooms 
2 (2018-2019)          6 classrooms 
3 (2019-2020)          7 classrooms 
4 (2020-2021)          7 classrooms 
5 (2021-2022)          7 classrooms 
  
Additional school rooms include gymnasium/auditorium, fitness room, music/arts/science 
laboratory, and a library/computer laboratory.  We will also have offices for the administrative 
team, nurse, teachers room, and support staff. Food services will utilize the kitchen/cafeteria. 
Proposed agricultural buildings include a greenhouse, chicken coop, small animal hutches, and 
a small barn. There are storage sheds on the property for maintenance of the grounds. Sports 
fields and playground are on the grounds as well. 
  
TACS understands the square footage requirements for classrooms, as defined on the New 
York State Education Department Website, at: 
http://www.p12.nysed.gov/facplan/publicat/building_aid_guidelines_072804.html. 
At this time, it appears that the school building will meet the State Education Department 
requirements. 
  
R-16(b) Facility Selection 
  
A newly established not-for-profit corporation, Truxton Alumni & Community Supporters, Inc., 
purchased the recently closed Hartnett Elementary School building through community 
outreach. The Truxton community united and donated the necessary funds for the purchase of 
the building on January 15, 2016. 
  
Truxton Academy Charter School will lease space in the building from the not-for-profit 
corporation, Truxton Alumni & Community Supporters, Inc. A leasing rate agreement including  
utilities has been established between Truxton Academy and Truxton Alumni & Community 
Supporters, Inc. Since the building is owned by the community and supporting community 
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education an essential part of the Community Center’s mission, the Charter school has the 
unique advantage that its lease/utilities rate is set rate for the first 5 years. The building will be 
shared with a not-for-profit community center, community fitness center, and a planned day care 
center.  There also may be other entities, such as a Pre-K program, in the future that will lease 
space in the building. TACS will have the option to lease additional space or purchase the 
building in the future when more space is needed as the school grows. The dramatic benefit of 
utilizing this building is that it was a fully-functional elementary school including a gymnasium, 
classrooms, children's bathrooms, and cafeteria. The building is ideally located near our rural 
life labs, partner farms, and the SUNY-ESF (SUNY College of Environmental Science and 
Forestry) research property.  Additionally, we have easy access to outdoor environmental areas 
such as Labrador Hollow Unique Area, Highland Forest, Lime Hollow Nature Center, Tinker 
Falls, and hundreds of acres of state forest. 
  
R-16(c) Facility Related Conflicts of Interest 
  
Truxton Academy Charter School, a planned 501(c)(3) not-for-profit corporation, will lease 
space from Truxton Alumni & Community Supporters, Inc., a not-for-profit 501(c)(3) corporation. 
Truxton Alumni & Community Supporters, Inc., is a community created not-for-profit established 
to create a community center and to support a rural-based educational school. If Truxton Alumni 
& Community Supporters, Inc., ever dissolves, its assets and funds will be transferred to 
another not-for-profit corporation. 
 
Truxton Alumni & Community Supporters, Inc. mission statement follows: 
 
Our Mission is to improve the economic and social vitality in the greater Truxton, NY area 
by supporting the establishment of a community center and charter school as well as 
developing other necessary services to improve the rural community as a whole. 
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Request 16 R-16(d) Facilities Document 
  
We have selected a pre-existing elementary school building that was fully functioning until 6/2015 
and had student sports and activities in the building until 12/2015. We have been able to estimate 
cost and needed repairs based on a building inspection and appraisal prior to the buildings sale 
in 12/2015 by Briggs Appraisal Services. The building also underwent an inspection and planning 
for upgrades to a project-based BOCES high school. This inspection and planning process was 
conducted by Hunt Architects in the summer of 2015. The proposed BOCES high school was 
rejected by the voters in a referendum, due to the desire to have a community-based elementary 
school instead. We have adjusted the budget accordingly and will have the building inspected 
prior to opening. 
  
 
  

 
  
  

  
  

  

  

  

  

  

 

 

 

 

 

 

 

 
 

HARTNETT SCHOOL 
PROPERTY 

 
Located at 

 
6337 ACADEMY STREET 

Town of Truxton 
CORTLAND COUNTY 

NEW YORK 13158 
 

March 28, 2015 
 
 

Inspection Date 
March 28, 2015 
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SUMMARY OF SALIENT FACTS 

Property Type: Elementary School   
Property Owner: Truxton Alumni and Community Supporters   
Date of     
Inspection: March 28, 2015   
Property Address: 6337 Academy Street, Town of Truxton, Cortland 

County, N.Y. 
 

Tax Map Identifier: 39.12-01-02.00   
Inspection: Full interior and exterior inspection.   
Zoning: No Municipal Zoning   
Parcel Size: 560.0± feet of street frontage along Academy Street 

4.90+ Acres 
Building Size: 26, 104 Total Square Feet (excluding unfinished basement 

area) 
Building Year Built: 1935 with additions.  Building Condition, average with 

renovations 2006,2008, and 2009 
  

 
 

SUBJECT PROPERTY DESCRIPTION 
LAND 

As previously stated, the subject property, located at 6337 Academy Street in the Town of 
Truxton, N.Y., consists of one parcel of land identified as Cortland County Tax Map Parcel 39.12-
01-02.00. The subject property is an irregularly shaped lot with total scaled frontage along 
Academy Street of 560.0± feet and a depth along the southern property line of 508.28± feet. The 
total land size is 213,444± square feet of land or 4.90± acres (see attached copy of a portion of 
Cortland County Tax Map 39.12). I was not provided a survey map for the subject property. 

The subject is basically flat and is serviced with a well which has a water treatment system, septic 
system and public electric. 

The subject is located on Academy Street which is just north of N.Y.S. Route 13 a major north-
west highway that bisects Cortland County. The area is a mixed farm, residential, and commercial 
neighborhood in the Town of Truxton and in northeastern Cortland County. 

The subject property is not located in a Flood Hazard area. This determination is made pursuant 
to a review of the National Flood Insurance Program Town of Truxton's Flood Hazard Map 
number 360186, dated March 2, 2010, with the subject buildings being located in Zone X. A copy 
of the Town of Truxton's Flood Map can be found in the addendum of this appraisal report. 
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СОРУ OF А PORTlON ОF CORTLAND COUNTY ТАХ МАР  

TOWN OF TRUXTON - 39.12 
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BUILDING DESCRIPTION 

The subject property is improved with one building. It is a two story masonry structure, with a 
partial unfinished basement, which is used as an elementary school. The subject property's 
building description is as follows. 
 
BUILDING 

Current Use        Elementary Public School 

Story Heights       Classrooms — 12+ Feet 
      Gym & Stage Area - 24+Feet 

Year Built 

 

     1935 with additions and renovations 
      in the late 2000's 

Typical Bldg Life        40 years 

Effective Age        25 years 

Building Type       Masonry, Brick, Steel 

Roof        Flat, rubber coated 
(One section replaced in 2009) 

Exterior        Brick 

Foundation           Partial Unfinished Basement, Crawl Space, 
Reinforced Concrete Slab 

Electric Service            Three phase-1200 amp service (est.). 

Heat 
 

     Two Cleaver Brooks (Model CB 189-80) 
Fuel Oil Fired Boilers 1968. 

           700,000 BTU's each 

Air Conditioning       None 

Sprinkler       None 

Security System          
  

Yes 

Fire Alarm System        Yes 

Building Size                TOTAL - 26,104 sq. Ft. (Excluding 
Unfinished Basement Area - See Attached) 

Floor Plan                     See Attached 
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Interior Finish              

 

Suspended or tiles ceilings. 
Terrazzo or wood parquet floors 
Plaster or drywall walls 
Steel and wood woodwork 

Overall Int. Condition                    
  

Normal To Normal Minus 

Overall Ext. Condition                    
  

Normal To Normal Minus 

Overall Condition          Normal To Normal Minus 

Construction Grade                          
  

Average School Type Construction 

Accessory Structures                    
  

Private Well 
Septic System 
Cutler Hammer Model 1)80-6, 120/208 volt, 
Three Phase, diesel generator. 
Manufacturer Date 2008. 
Water Treatment System with two 1,000 
gallon (est.) holding tanks. 
Elevator - Thyssen Krupp, three stop, 2500 
lb. capacity. Manufactured — 2009. 
One — 10,000 Fuel Oil Storage In Ground 
Tank. Installed 2009. 
 sq. ft. a paved parking. 
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Front of Subject Property 
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North Side of Subject Property 

 

South Side 
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Interior of Subject Property - Library 
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Interior of Subject Property — Typical Lavatory 

 

Cafeteria 
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Interior of Subject Property — Front Entry 

 

Lavatory 
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Administrative Assistant’s Office 
  

 
 

Interior of Subject Property — Gym & Stage
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Exterior of Subject Property - Athletic Fields 
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Subject Property — Boilers 
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Street Scene — Academy Street North View 

 

Street Scene — Academy Street South View 
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BUILDING SKETCH 
Scale = 1" 20' 
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Truxton Alumni & Community Supporters, Inc. 
 
January 15, 2016 
 
Truxton Academy Charter School  
PO Box 102 
Truxton, NY 13158 
 
To the Board: 
 
Truxton Alumni & Community Supporters, Inc., a newly established not-for-profit corporation, purchased the recently 
closed Hartnett Elementary School building with donations provided by local community benefactors. 
 
Truxton Alumni & Community Supporters, Inc., agrees in principle to lease space in the building to the Truxton Academy 
Charter School. A lease agreement will be established between Truxton Academy and Truxton Alumni & Community 
Supporters, Inc.  
 
Since the building is owned by the community and supporting community education an essential part of the Community 
Center’s mission, Truxton Alumni & Community Supporters, Inc., will set a firm lease rate of $90,000 per year for the first 
5 years, including standard utilities of heat, electricity, and water. 
 
The building will be shared with a not-for-profit community center, community fitness center, and a planned day care 
center.  There also may be other entities, such as a Pre-K program, in the future that will lease space in the building. TACS 
will have the option to lease additional space or purchase the building in the future when more space is needed as the 
school grows  
 
We are excited to welcome the proposed Truxton Academy Charter School into our facility. We will reserve for a 
minimum of 2 years the needed space as discussed: 

7 classrooms 
Gymnasium / auditorium 
Fitness room 
Music / arts / science laboratory 
Library / computer laboratory 
Offices for administrative team, nurse, and support staff 
Kitchen / cafeteria 

 
Sincerely, 
 
Truxton Alumni & Community Supporters, Inc., Board of Directors 

Jeanetta Laudermilk    President   
Patty Dawson      Chairman & Secretary  
Mary Ann Gotie   Treasurer   
Justin Hartnett   Board Member  
Kay Reakes      Board Member   
Kathie Arnold   Board Member   
Victor Siegle   Board Member   
Gus Wehbe   Board Member 

 

PO Box 102, Truxton, NY 13158 truxtonalumniandcommunitysupporters.org 607-345-6466 
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Truxton Community Center - Lease Agreement with Truxton Academy Charter School 

 

THIS LEASE, made and entered this______________ day of ___________________, 20____, by and 

between Truxton Alumni and Community Supporters Inc. (hereinafter called "Owner) and Truxton 

Academy Charter School (hereinafter called "Tenant"),  

WITNESS THAT: 

 

1) Lease Term 

In consideration of the covenants hereinafter contained on the part of the Tenant to be kept and 

performed, Owner does hereby lease to Tenant the space described as: 

7 classrooms 

Gymnasium / auditorium 

Fitness room 

Music / arts / science laboratory 

Library / computer laboratory 

Offices for administrative team, nurse, and support staff 

Kitchen / cafeteria 

Playground 

located at Truxton Community Center at 6337 Academy Street, Truxton, NY 13158. The term of this 

lease shall commence on  _______________________________ and expire at 12:00 am midnight on 

_________________________________  

 

2) Rental 

Tenant shall pay to Owner a total rental of $90,000 for each full year of this lease. Owner hereby 

acknowledges receipt of a security deposit of $_____________ simultaneously with the execution and 

delivery of this Lease. The lease payments shall be paid by Tenant each year to Owner in 12 equal 

monthly installments of $7,500 each, due and payable on the first day of each calendar month 

throughout the term of this Lease with the first such payment due on __________________________ . 

Tenant shall pay the rent to Truxton Alumni & Community Supporters, Inc., at Post Office Box 102, 

Truxton, NY 13158, or to such other address as Owner shall direct from time to time. 

 

3) Security Deposit 
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1. Owner hereby acknowledges receipt from Tenant of $________________as security for 

Tenant's full and faithful performance of each and every term, covenant and condition of this Lease. In 

the event that Tenant shall default in the payment of any installment of rent when due, or shall fail to 

perform and/or observe any term/covenant or condition of this Lease on Tenant's part to be kept and/or 

observed, Owner may use, apply or retain the whole or any part of Tenant's security deposit for the 

payment of any rent and/or additional rent then or at time thereafter due, or for the satisfaction of other 

sums which Owner may expend or be required to expend or incur by reason of Tenant's default 

hereunder, including any expenses incurred in the reletting of the space. 

2. In the event that Tenant shall fully and faithfully comply with all of the terms, provisions, 

covenants and conditions of the Lease, the said security deposit (or any balance thereof) shall be 

returned to Tenant within fourteen (14) days after the expiration of the term of the lease and vacancy of 

the premises by tenant or after 14 days that the said landlord learns that the premises has been 

abandoned, and shall provide a written statement describing the basis for retaining any deposit. The 

security deposit shall be refunded only if, 

a. a thirty (30) day written notice of intention to vacate is given by Tenant to Owner prior to 

the expiration of this Lease; 

b. the keys have been returned to the Owner; and 

c. the space and its contents are found, upon inspection, to be in good, clean condition with no 

unusual or out of the ordinary wear and tear. 

 

4) Default 

a) In the event Tenant defaults under this Lease and the security deposit does not cover all rent due 

and all damages and expenses Owner incurs as a result thereof, including reasonable attorneys' fees, 

owner shall be entitled to collect such rent and damages in any lawful manner after providing a 

statutory 3 day notice for late rent and a statutory ten day notice for any other breach of contract. 

Tenant covenants and agrees that if default shall be made in the payment of any installment of rent, or 

if Tenant shall violate any of the terms, covenants, or conditions of this Lease, then Owner shall be 

entitled to reenter and retake possession of the space and recover any and all resulting damages, 

including all costs and reasonable attorney's fees after a statutory 3 day notice for late rent and a 

statutory ten day notice for any other breach of contract. Tenant hereby acknowledges and agrees that 

in the event any statement made by Tenant in the Application For Lease delivered to Owner in 

connection with this Lease is subsequently determined to be false, Owner may, at its election, 

terminate this Lease after the statutory ten day notice is provided. 
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5) Miscellaneous Provisions 

Tenant, for themselves, their heirs, legal representative, successors and assigns, hereby covenant and 

agree that: 

a. Owner shall provide utilities for heat, electricity, and water without added cost as long as tenant 

uses these utilities in a reasonable, non-excessive manner. 

b. Parking space is allowed only on above listed property and at Tenant’s own risk. Owner is not 

and shall not be deemed responsible for any damage to vehicles or to contents which are on the 

premises. Parking on Academy Street is not allowed prior to 5:00 PM. 

c. Owner is not an insurer of Tenant’s person or personal property. Tenant agrees that all of 

Tenant's personal property in the space or elsewhere shall be at the sole risk of Tenant, and that 

Tenant will carry such insurance as Tenant deems necessary therefore. Tenant agrees that 

Owner, and its partners, agents and employees, shall not be liable for any damage to the person 

or property of Tenant of any person occupying/visiting the space for any reason whatsoever. 

Tenant shall maintain all appropriate insurance coverage and will give copies of each insurance 

policy to owner whenever policies change, are instituted, or are renewed. 

d. Tenant agrees to use the said space solely for the purpose of the Charter School. Tenant shall 

not rent, sublet, transfer or assign this lease, or any interest herein, without the prior written 

consent of owner, which consent may be granted, withheld, or conditioned in Owner's sole and 

complete discretion. Tenant agrees to make no unlawful, improper or offensive use of the space 

and to quit and deliver up the space and its appliances and equipment at the end of the term of 

this Lease in as clean a condition as they were on the date of first possession, ordinary wear and 

tear excepted. 

e. Tenant agrees to comply with all laws, orders and government regulations which affect the 

space, as the same may be amended from time to time. 

f. Owner or any of its agents shall have the right to enter the space during all reasonable hours to 

make inspections, repairs, additions, or alterations as may be deemed reasonably necessary for 

the safety, comfort or preservation thereof, or of the building after providing a statutory two-

day notice. However, owner or any of its agents may enter the space at any time for emergency 

repairs necessary for the protection of any person or the premises. 

g. The space shall be occupied only by the undersigned Tenant and those people listed on the 

approved Application For Lease, which is incorporated herein by this reference. 
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h. Waterbeds or other water-bearing furniture or equipment  are strictly prohibited without 

Owner's prior written consent, which consent may be granted, withheld or conditioned in 

Owner's sole and complete discretion. 

i. Outdoor storage structures are strictly prohibited without the Owner’s written permission. 

Owner acknowledges that the Tenant anticipates adding a barn structure, greenhouse, a shared 

school and community garden, and shared school and community sports fields.Approval for 

these additions will be granted provided structures are in keeping with the general educational 

atmosphere of the property. 

j. Tenant may keep poultry and small farm livestock with the condition that their housing and 

enclosures are at all times secure and well maintained, including frequent cleaning and proper 

storage/removal of animal waste products. 

k. No vehicles can be stored in the parking area without the written consent of the Owner. Parking 

is available for Tenant and Charter School parents and visitors when they are at the premises.  

l. If any provisions of this Lease, or the application of any provision of this Lease to any person 

or circumstances shall be invalid or unenforceable to any extent, the remainder of the Lease, or 

the application of such provision to persons or circumstances other than those to which it is 

invalid or unenforceable, shall not be affected thereby; and each provision of their Lease shall 

be valid and enforced to the fullest extent permitted by law. 

m. _________ (initials of Tenant). Tenant has examined the space before signing this Lease and 

agrees that the premises and the rooms of the space and all furnishings are in good and 

satisfactory condition. 

n. A late fee of $____________ will be assessed if rent has not been paid by the 5th day of each 

calendar month, plus an additional late fee equal to $____________ per day shall be assesses 

for each day after the 5th day following the rental due date when such rent remains unpaid. 

Notwithstanding the foregoing, the rent is due on the 1st day of each calendar month, and 

Tenant shall be deemed to be, at the election of Owner, in default of this Lease if the rent is not 

paid by the 1st day of each calendar month. 

o. In addition to any late fees which may be due, a fee of $________________ will be assessed if 

Tenant tenders a check to Owner that is returned to Owner for "insufficient funds" or on a 

closed account. 

p. _______ (initials of Tenant). Tenant has been shown the location of all smoke alarms in said 

space. Tenant shall be required to maintain all smoke alarms according to manufacturers 

specifications and Owner shall not be responsible for any negligence of Tenant that results in 
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damage of Owners property or the personal property of Tenant, Tenant’s family or any of the 

Tenant’s guests. 

q. In addition to stated provisions, no smoking or drug activity is permitted inside of rented space. 

r. Any additional expenditures made by the Owner after the execution date of this Lease required 

to meet governmental regulations for the operation of the Truxton Academy Charter School 

shall be billed to the Tenant at cost. 

 

IN WITNESS WHEREOF, the parties hereto have executed this Lease in several counterparts, each 

of which shall be deemed an original, as of the day, month, and year first above written. 

 

TENANT:   Truxton Academy Charter School 

Authorized Representative Signature:    ___________________________________________ 

Print Name: _________________________________________________________________ 

Title:            _________________________________________________________________ 

Date:            _________________________________________________________________ 

 

Owner:    Truxon Alumni and Community Supporters, Inc. 

Authorized Representative Signature:    ___________________________________________ 

Print Name: _________________________________________________________________ 

Title:            _________________________________________________________________ 

Date:            _________________________________________________________________ 
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R-17 Food Services 
 
TACS will have breakfast and lunch available for the full purchase price or less for all students 
without any service charges. In addition, students will also be allowed to bring their lunch and/or 
breakfast to school. 
 
TACS intends to participate in the Federal Free- and Reduced-Priced breakfast, lunch and 
snack programs administered by the U.S. Department of Agriculture, and adhere to all 
applicable requirements including, but not limited to: meal pricing; determination of eligibility; 
nutritional value; and reporting requirements. Any and all food service subsidy revenues 
received from the Federal and State meal programs shall be used exclusively for the purpose of 
providing meals to eligible students, and for no prohibited purpose. 
 
Food will be prepared and brought to the school by a prominent food service provider. We have 
been in contact with Aramark Food Services and Preferred Foods. The food will be served in 
our own food service facilities, including kitchen and cafeteria accommodations. Expenses for 
subsidized meals will be met by subsidy revenues received from the Federal and State meal 
programs; and expenses for full price meals will be met by sales charges. The food service 
program has been reflected in the budget.   
 
TACS intends to turn the food service into not only a nutritional event, but also a learning event. 
We are pursuing the Farm to School program because this program aligns with the mission of 
the school. TACS also intend to have our own gardens and composting on site to enhance the 
children’s hands-on learning. TACS will have small animal and poultry at the main school 
grounds within compliance of health and agriculture department regulations. Rural life Labs will 
also supplement the learning experience by taking students to maple sugaring facilities, dairy 
manufacturing, and farms. Whenever possible, these experiences and foods will be integrated 
into lesson plans and diet. We will try to source snacks locally while remaining in compliance 
with state and federal requirements. These will be implemented into the food service and 
academic programs as allowable. Students who elect to join the cooking club after school will 
have opportunity to utilize our gardens. Traditionally, our area has had a relatively high free- and 
reduced-price lunch percentage when compared to our home district. To improve student 
performance, attendance, and health, we will explore a breakfast in classroom concept, 
combined with our daily class or school wide meeting. If enrollment follows historic trends of 
greater than 50% free/reduce lunch, the school will be able to offer an after school snack 
program via the USDA school based snack program.   
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R-18 Health Services 
 
TACS will comply with all health services requirements applicable to other public schools 
including, but not limited to, all immunization requirements and diagnostic testing requirements. 
TACS shall provide on-site health care services similar to the extent such health services are 
available to children attending other public schools. TACS will seek to have a part time school 
nurse to supervise the disbursement of medication (in accordance with §2853(4) (a) and §912 
of the Education Law), the treatment of students who are ill, the treatment of students who are 
injured, and to train faculty and staff in first aid. Hearing and vision testing will be done on all 
new students by a qualified individual. A review of student immunization requirements and the 
proper supporting documents shall be completed for all new students. All instructional and 
medical staff will receive CPR training and an automated external defibrillator (AED) will be on 
site. Cumulative health records will be stored in locked filing cabinets accessible only by 
authorized staff members. These records will include proof of immunization and authorization 
for administration of medication. All visits to the nurse, including reason and treatment, will be 
documented in each child’s file. Parents will be expected to provide emergency contacts in the 
event their child becomes ill or is injured. 
  
Immunizations: The school will ensure that all new students adhere to New York State 
requirements for immunization before they attend. Parents or guardians must provide proof for 
TACS documentation that their child has received all required doses of vaccines. Parents or 
guardians may waive immunization in accordance with Public Health Law and exemptions to 
immunizations shall be granted if a licensed physician, physician assistant or nurse practitioner 
certifies such immunization may be detrimental to the student's health, or if the student's parent 
or guardian holds genuine and sincere beliefs contrary to such immunizations. 
 
Plans and Procedures for Students who Require Daily Medication During school hours: 
Students requiring medication must bring a letter from their physician showing medical 
necessity, or an Authorization for Administration of Medication to Students. All medication must 
be sent with the pharmacy label attached. Only medications requiring a dose during school 
hours will be administered in school. All daily or twice a day medications shall be administered 
at home before or after school. Asthmatic students who require daily medication must have a 
current Authorization for Administration of Medication to Students form on file. The student will 
be sent to the medical room daily at the prearranged time. Medication must be stored in the 
medical room except for students with documented permission to carry and self-administer their 
own medication. Medication will only administered by the school nurse. Diabetic students 
requiring blood sugar monitoring must have a glucose monitoring form on file. These students 
will be sent to the medical room at prearranged times as per their physician’s instructions. Blood 
sugar monitoring and the administration of insulin will be performed by the school nurse. 
 
Emergency Medication: The requirements allowing registered professional nurses to administer 
agents used in the emergency treatment of anaphylaxis include: (1) following non-patient 
specific standing orders and protocols authorized by a physician or a nurse practitioner and (2) 
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maintaining or insuring the maintenance of a copy of the standing order(s) and protocol(s) that 
authorizes them to administer anaphylactic treatment agents. 
 
TACS will adapt the recommendations in the New York State Education Department’s manual 
GUIDELINES FOR MEDICATION MANAGEMENT IN SCHOOLS 2015.  
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Request 19 R-19 Transportation 
 
TACS students will receive transportation services for which they are eligible under Education 
Law § 2853(4)(b) and § 3635. If a student is not eligible for such transportation, the student’s 
parent or guardian will be responsible for providing transportation. TACS will provide bus 
transportation service to and from rural laboratory sites, as well as during times when the 
charter school operates outside of the district’s normal calendar. This expense is accounted for 
in the budget via a contracted service.  
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R-20 Insurance 

We have explored coverage with Austin & Co., Insurance Agency, Inc., Bailey Place Insurance, 
and First Fidelity Brokerage. TACs will seek coverage for general and professional liability, 
property, and personal injury as shown below. The budget is adjusted above the quotes we 
have been given. 

 

Insurance Coverage Limit Limits General Liability                                                 $3,000,000 
 
Business Personal Property                                                                                      $250,000  
 
Computer equipment                                                                                                 $250,000 
 
Director’s and Officer's Liability                                                                              $3,000,000  
 
Umbrella Liability                                                                                                    $5,000,000 
 
Hired & Non Owned Auto                                                                                       $1,000,000  
 
Workers Compensation                                                                                    Statutory Limits 
 
Catastrophic Student Accident                                                                               $1,000,000 
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R-21(a) Budget Narrative 
 
Truxton Academy Charter School has developed start-up to year 5 budget and cash flow 
projections.  The intention of the proposed budget is to ensure the financial success of TACS.  It 
has taken into account both start up difficulties and long term fiscal soundness.  The startup 
budget assumes receipt of the CSP grant of $500,000. We plan to allocate $120,000 to pre-
opening expenditures, $350,000 for year 1, and $30,000 for year 2.   TACS has plans for 
fundraising events and expects donations from community members prior to startup, but those 
numbers are very conservative so that the budget is not dependent on that income.  After the 
above start-up funds have been expended, recurring per-pupil revenue will exceed the per-pupil 
expenses. 

The 5-year budget plan shows a positive operating income each year, with a narrowed net 
income in year 4 solely due to construction of outbuildings on the TACS campus. TACS will be 
applying for a grant to cover these expenses. Additionally, we expect significant volunteer help 
constructing the outbuildings. Looking at the initial charter period budget, it can be extrapolated 
that TACS will have a positive fund balance that grows each year.  

In terms of revenue, the proposed budget is mostly a function of the size of the school.   Due to 
the significantly rural and low populated area the school is located in, TACS plans to have 80 
students in grades K – 4 the first year.  A higher grade level will be added each year until the 
school has grades K – 6 with a student enrollment of 140 in year 5.  The lease with Truxton 
Alumni and Community Supporters, Inc., allows TACS to lease additional space in the building if 
needed.  Another benefit of a not-for-profit corporation owning the school building is that they 
are keeping the lease payments flat for at least the first 5 years and are committed to the 
success of the school as part of their mission. There is a possibility of a deferred lease in the 
startup up period as well. The Community Center was purchased by the community with an 
expectation that a large portion of the building be used to promote the education of the 
community and children.  

Much of the furniture and building equipment needed in the school has already been acquired 
via donations. Much of the building has been repaired and maintained by community volunteers.  
This will help reduce some startup cost.  
 

Summary of Cost Benchmarks 

 Administration Instruction Facilities Total Budget 

Year 1 $131,270 $450,725 $170,500  $1,426,127  
 

Year 5 $194,570 $645.068 $140,450 $1,844,306 

% of total 
budget 
Year 1 / Year 5 

9% / 11% 32% / 35% 12% / 7.6%  
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The facilities expenses for Year 1 and 5 are lower than the recommended rate of 15%.  This 
gives TACS a significant advantage. The administration expense at Year 1 and 5 is around the 
standard of 10%. The instructional expense of 32% to 35% is below the standard of 55%; this 
will give TACS leeway to hire additional instructional staff as student demands warranted.  We 
are sensitive to the likely need for additional special education instruction, most likely in the form 
of contracted staff.  Also, the above expenses are relatively low when looking at the overall 
budget, giving TACS the capability of hiring contracted financial advisors. 

The budget has been prepared based on educational and organizational needs aligned with our 
mission and key design elements. For instance, TACS appreciates the importance of 
technology for STEM education and thus these expenses have been over-budgeted.  We have 
budgeted transportation to and from rural labs.  Educational supplies have been budgeted for 
heavily to meet or exceed our educational goals. A charter school’s staff costs are a large 
portion of its expenses. TACS has aligned our payroll costs with other charter schools in our 
area, resulting in lower costs than the average charter school. TACS has two main financial 
goals: Our first goal is to meet the financial needs of educating our children to an exceptional 
degree; and our second goal is to have contingency reserve funds exceeding 2% of the annual 
budget while having no financial deficiencies identified by annual audits.   

Part of the mission of TACS is to engage and incorporate volunteers to the fullest extent 
possible into our education programs such as library staffing, afterschool educational programs, 
sports, music, drama, and other clubs. Not only will our students benefit from this cooperation 
with the community, but the school will benefit from community developed constructed and 
maintained gardens and outbuildings.   

Basic Assumptions: 
 •enrollment of 80 students in year 1, 111 students in year 2, and 140 students in Year 5. 
• approximately 50% of students eligible for free and reduced lunch, based on demographic 
data 
• 12% of students require special education services, based on district data 
• Conservative revenue projections with no changes in state or federal allocations 
• % COLA adjustment low at start up, increased in later years 
• annual escalation in educational materials, office supplies, technology 
• If target Free Reduced Price Students do not meet target we will add lottery weighting to     
admissions to enhance enrollment 
 
Our budget was developed and prepared by the TACS financial committee, working hand-in-
hand with other Founders and community members. The budget has been reviewed by Charter 
School Business Management Inc, 237 West 35th St, Suite 301, NY, NY. 
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R-21(b) Financial Planning 
  
Truxton Academy Charter School’s Head of School will administer the daily fiscal and 
accounting functions of the school with the assistance of the Administrative Assistant, 
contracted financial analyst (CPA with school experience), and, where needed, contracted 
bookkeeper. These, plus the Board’s Financial Committee and Board’s Treasurer, will make up 
the school’s formal Financial Planning Team. They may invite the participation of a parent or 
community member volunteer, and representative of the instructional team, or an instructional 
team volunteer. 
  
At the beginning of each academic year, the Head of School and financial analyst will identify 
academic and operational priorities to determine revenue expectations and spending patterns. 
Once those priorities have been identified, they will work together with the Financial Planning 
Team to craft a budget that prioritizes items that most affect student achievement in accordance 
with TACS’ unique mission. This team will develop a proposal for the TACS’ Board to review 
and approve in the spring for the next fiscal year. 
 
The Board will review both expense and revenue projections annually, and determine the best 
use for potential additional revenue should there be increases in the per pupil allocation. 
 
To ensure that our budget reflects the reality of the needs of our school, budgets and financial 
indicators are reviewed by management on a monthly basis and by TACS’ Board on a quarterly 
basis. In mid-year, the Head of School and Financial Planning Team will reassess spending and 
revenue forecasts, along with annual priorities, and propose a budget modification for Board 
approval. 
  
Additionally, the team and financial committee will receive training on tactical, operational and 
measures that will be essential in completing their task. These include accessing quantitative 
indicators that examine a charter school’s enrollment and a number of other numerical data sets 
that help teams assess the school’s short and near term financial condition. They will be trained 
to use tactical measures to monitor a school’s fiscal health on both a monthly and annual basis. 
Through routine attention to these tactical measures, the school financial leaders can anticipate 
financial problems and plan accordingly. Some of these standard measures include: 
■ Tactical measures such as analysis of revenue versus expenses, cash flow analyses, cash 
reserves assessments. 
■ Operational measures such as budgets, facilities and internal controls, accounting systems, 
audits, reporting; and financial management capacity 
■ Strategic and planning measures including the ability of the school to create partnerships; the 
school’s ability  to predict enrollment over the long term; the school’s ability of the school to 
maximize resources; the ability to predict and adjust to changes in education reimbursements; 
the ability to adjust to changes in school community demographics; and changes in the local 
and regional economy.  
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R-21(c) Fiscal Audits 
 
Fiscal audits will be performed on an annual basis by a Certified Public Accountant from an 
independent audit firm licensed in New York. We have spoken with a few local CPAs who have 
worked with local schools. They feel our budgeted amount for accounting services will 
accurately represent the cost of annual audits and monthly booking. TACS budget has a line 
item earmarked for audit completion and 990-form filings. The finance committee will be 
responsible for identifying and soliciting bids from eligible audit firms. Upon review of proposals, 
the Finance Committee will make a recommendation for a proposed audit firm to the entire 
Board of Trustees. The Board of Trustees will then approve the proposal and the selected audit 
firm will report findings directly to the Board. 
 
The audit will meet all applicable federal and state auditing requirements for New York charter 
schools and will be conducted in accordance with auditing standards generally accepted in the 
United States of America and Government Auditing Standards issued by the Comptroller 
General of the United States. Should TACS receive more than $500,000 in federal revenues in 
a given fiscal year, a single audit will be completed. When the audit process commences, the 
Head of School will make certain that the audit firm has access to all necessary financial 
information and records as well as non-financial records and documents maintained by the 
school in advance of actual audit field work. During the course of the audit field work, any other 
documents requested by the audit firm will be provided in a timely manner. The first audit will 
include all financial activity during startup and the first complete fiscal year. Subsequent audits 
will include the standard fiscal year of July 1 through June 30. After the audit is complete, the 
Board of Trustees, along with the Head of School, and appropriate staff will review the audit 
report and management letter. In addition, the audit firm will be asked to present the findings to 
the Board, should the audit report or management letter include any findings, including but not 
limited to material weakness or significant deficiencies. The school will address the issues 
flagged in a formal action plan and response to the audit. Copies of the final audit report will be 
forwarded on the appropriate parties. 
 
R-21(d) Dissolution Plan 
 
The Truxton Academy Charter School will abide by the assurances set forth in the 2016 SUNY 
RFP under section Dissolution Procedures. TACS Board will adopt and implement a dissolution 
plan that will govern the process, as per New York State Law §220. The board will inform the 
public and establish a Dissolution committee to effectively and efficiently implement the plan. 
The committee may be made up of a Board Finance Committee Member and the administrative 
assistant. The head of the school and committee will work cooperatively with SUNY by providing 
the necessary information to help the transition process. The head of school and committee will 
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oversee and organize the transferring students and student records, including Individualized 
Education Programs (IEPs), student health and immunization records, and attendance records, 
and report cards. Prior to dissolution, the school will conduct a series of meetings for parents to 
provide information about the dissolution and to support them in making decisions regarding 
selection of educational programs for their children, including Homer Central School District or 
other home school districts, Charter Schools, and nonpublic schools. The Board will designate 
one trustee and one school employee to oversee the closing of the school from an operational 
and financial perspective. After an employee termination date is established, the school will 
notify all employees of termination of employment and/or contracts, and notify benefit providers 
of pending termination of all employees. Employees will be notified of eligibility for New York 
State Unemployment Insurance pursuant to any regulations of the New York State Department 
of Labor. The dissolution plan will provide that all property, which the school has leased, 
borrowed, or contracted for use will be returned. The return of such property will conform with 
contractual prearrangement, where applicable, or will be done with reasonable promptness. The 
school will accumulate a reserve fund of $75,000 by setting aside $25,000 each year for the first 
three years of operation to cover debts in the case of the school’s dissolution. In the event of 
dissolution, assets in excess of those necessary to meet liabilities, shall be transferred to 
another NY State charter school, school district or not-for-profit as designated by the Board and 
within congruence with statute. 
 
Dissolution timeline: 
 
Within the first 10 days 

● A Dissolution Committee will be established by the Head of school and the Board. 
● TACS will deliver an enrolled student list to SUNY Charter Schools Institute, and any 

other home districts of enrolled students, or non-public schools. 
● The Head of School and Board of Trustees will discuss with SUNY Charter Schools 

Institute and the districts in which scholars reside regarding openings and availability for 
scholars being displaced by dissolution. 

● The Director or Head of School will begin to work with vendors to settle outstanding 
financial obligations. In addition, he/she will contact all major vendors and inform them of 
the closure plans. 

● The Head of School and the Board of Trustees Finance committee Chair will conduct a 
meeting with the auditor to begin a process for producing financial statements pertinent 
to the closure and establish a preliminary process for identifying assets required for 
transfer. 

● The Head of the School will prepare a checklist for school closure. 
● The Head of School and Academic Directors will notify all parents and staff in writing of 

the ensuing closure. Placement plans and options will also be addressed in writing. 
● The Head of School and Academic Directors will meet with students and share 

information about the ensuing closure and the placement process. 
● A series of information sessions for families and students about other school 

opportunities and assistance will be provided. 
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● The school will distribute all official closure information through its maintained website 
and make it available to the media. 

 
Days 11-20 

● Staff will meet with each student and their parents to determine placement options. 
● Staff will prepare written reports about individual meetings to the Head of School. 
● A Finance update will be provided to the Board of Trustees’ Finance Committee on 

current vendors and services, including but not limited to, balances remaining and 
service discontinuation timeline. 

 
Days 20-30 

● TACS staff will continue to meet with each student and their parents to determine 
placement options. Placement meetings will be completed within this timeframe. 

● The Head of School and Academic Staff will prepare a complete report on placement 
efforts to the Board of Trustees leadership. 

● The school will transfer student records to the home districts, or schools where a student 
will now be enrolled. 

● Parents of the enrolled students will be informed of the transfer of student records and 
will be provided a copy. 

● The Head of School will prepare an updated report for the Board Finance Committee on 
current vendors and services, including but not limited to, balances remaining and 
service discontinuation timeline. Any financial obligations in existence at Day 30 will be 
documented along with timeline for resolution of outstanding debts. 

 
Days 30-120 

● TACS staff continues to manage the closing of the financial records and resolution of 
outstanding obligations, as well as any other outstanding issues. 

● Upon closure of financial records, the audit firm will complete a final audit and report to 
the Board of Trustees. 

● Available assets after all debts have been met will then be distributed to the identified 
beneficiary. Expediency will be prioritized during this phase of the dissolution process, 
but the 120 day timeframe reflects that some items, particularly of a financial nature, 
may not be completely resolved immediately following the closure. 
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Truxton Academy Charter School

New School Proposal
Budget(s) & Cash Flow(s) Template

http://www.newyorkcharters.org/


TRUXTON ACADEMY CHARTER SCHOOL
2017-18 through 2021-22

CHARTER ENROLLMENT BY GRADE
GRADES LEVEL 2017-18 2018-19 2019-20 2020-21 2021-22
Kindergarten Elementary School 16                        19                        20                        20                        20                        
1st Grade Elementary School 16                        19                        20                        20                        20                        
2nd Grade Elementary School 16                        19                        20                        20                        20                        
3rd Grade Elementary School 16                        18                        20                        20                        20                        
4th Grade Elementary School 16                        18                        19                        20                        20                        
5th Grade Elementary School -                       18                        19                        19                        20                        
6th Grade Middle School -                       -                       18                        19                        20                        
7th Grade Middle School -                       -                       -                       -                       -                       
8th Grade Middle School -                       -                       -                       -                       -                       
9th Grade High School -                       -                       -                       -                       -                       
10th Grade High School -                       -                       -                       -                       -                       
11th Grade High School -                       -                       -                       -                       -                       
12th Grade High School -                       -                       -                       -                       -                       
TOTAL 80                        111                      136                      138                      140                      

NUMBER OF CLASSES BY GRADE
GRADES LEVEL 2017-18 2018-19 2019-20 2020-21 2021-22
Kindergarten Elementary School 1                           1                           1                           1                           1                           
1st Grade Elementary School 1                           1                           1                           1                           1                           
2nd Grade Elementary School 1                           1                           1                           1                           1                           
3rd Grade Elementary School 1                           1                           1                           1                           1                           
4th Grade Elementary School 1                           1                           1                           1                           1                           
5th Grade Elementary School -                       1                           1                           1                           1                           
6th Grade Middle School -                       1                           1                           1                           
7th Grade Middle School -                       -                       -                       -                       
8th Grade Middle School -                       -                       -                       -                       
9th Grade High School -                       -                       -                       -                       
10th Grade High School -                       -                       -                       -                       -                       
11th Grade High School -                       -                       -                       -                       -                       
12th Grade High School -                       -                       -                       -                       -                       
TOTAL 5                           6                           7                           7                           7                           

AVERAGE NUMBER OF STUDENTS PER CLASS BY GRADE
GRADES LEVEL 2017-18 2018-19 2019-20 2020-21 2021-22
Kindergarten Elementary School 16                        19                        20                        20                        20                        
1st Grade Elementary School 16                        19                        20                        20                        20                        
2nd Grade Elementary School 16                        19                        20                        20                        20                        
3rd Grade Elementary School 16                        18                        20                        20                        20                        
4th Grade Elementary School 16                        18                        19                        20                        20                        
5th Grade Elementary School -                       18                        19                        19                        20                        
6th Grade Middle School -                       -                       18                        19                        20                        
7th Grade Middle School -                       -                       -                       -                       -                       
8th Grade Middle School -                       -                       -                       -                       -                       
9th Grade High School -                       -                       -                       -                       -                       
10th Grade High School -                       -                       -                       -                       -                       
11th Grade High School -                       -                       -                       -                       -                       
12th Grade High School -                       -                       -                       -                       -                       

SUMMARY AND OTHER INFORMATION
Total Elementary Enrollment                          80                        111                        118                        119                        120 
Total Middle School Enrollment                           -                             -                            18                          19                          20 
Total High School Enrollment                           -                             -                             -                             -                             -   
Total Enrollment                          80                        111                        136                        138                        140 
Change in Net Enrollment from Prior Year (Count)                          80                          31                          25                            2                            2 
Change in Net Enrollment from Prior Year (Percent) 100.0% 38.8% 22.5% 1.5% 1.4%
Anticipated rate of attrition (Percent) 5.0% 5.0% 5.0% 5.0% 5.0%

ADDITIONAL NOTES/COMMENTS
We plan to start with easily achievable student enrollment numbers in year 1. Then we plan a slow controlled expansion over the 5 years. Our classes will grow to 
20 students per class. This allows our staff and students to best adjust and grow. It will also help with manageable rural life labs. The relatively low total enrollment 
number is a more realistic design for our school given the rural location. The budget shows that this sustainable. Our rational for the low total enrollment is better 
explained in our school description. Higher attrition rate in first year is common, but subjectively we believe this estimate is high for our school based on actual 
interactions with community. We will backfill attrition gaps when possible.



ESTIMATED ENROLLMENT BY DISTRICT
ANNUAL ENROLLMENT BY DISTRICT TOTALS 80                        111                      136                      138                      140                      

Enrollment by Grade vs Enrollment by District (should = 0) -                       -                       -                       -                       -                       

ENTER NUMBER OF SCHOOL DISTRICTS ANTICIPATED: --> 6

PRIMARY SENDING 
SCHOOL DISTRICT HOMER CSD 2017-18 2018-19 2019-20 2020-21 2021-22

DISTRICT'S ANNUAL TOTAL OPERATING BUDGET 39,570,810$      39,570,810$      39,570,810$      39,570,810$      39,570,810$      
ENROLLMENT (Charter School ) 60                        79                        97                        98                        98                        

SECONDARY SENDING 
SCHOOL DISTRICT CORTLAND CITY SD 2017-18 2018-19 2019-20 2020-21 2021-22

DISTRICT'S ANNUAL TOTAL OPERATING BUDGET 49,576,887$      49,576,887$      49,576,887$      49,576,887$      49,576,887$      
ENROLLMENT (Charter School ) 8                           19                        25                        26                        26                        

PRIMARY/OTHER DISTRICT NAME(S) 2017-18 2018-19 2019-20 2020-21 2021-22
Other District 3 DERUYTER CSD 5                           5                           5                           5                           5                           
Other District 4 MCGRAW CSD 4                           4                           5                           5                           5                           
Other District 5 FABIUS-POMPEY CSD 2                           2                           2                           2                           3                           
Other District 6 TULLY CSD 1                           2                           2                           2                           3                           
Other District 7 Select from drop-down list →
Other District 8 Select from drop-down list →
Other District 9 Select from drop-down list →
Other District 10 Select from drop-down list →
Other District 11 Select from drop-down list →
Other District 12 Select from drop-down list →
Other District 13 Select from drop-down list →
Other District 14 Select from drop-down list →
Other District 15 Select from drop-down list →
Other District 16 Select from drop-down list →
Other District 17 Select from drop-down list →
Other District 18 Select from drop-down list →
Other District 19 Select from drop-down list →
Other District 20 Select from drop-down list →
Other District 21 Select from drop-down list →
Other District 22 Select from drop-down list →
Other District 23 Select from drop-down list →
Other District 24 Select from drop-down list →
Other District 25 Select from drop-down list →
Other District 26 Select from drop-down list →
Other District 27 Select from drop-down list →
Other District 28 Select from drop-down list →
Other District 29 Select from drop-down list →
Other District 30 Select from drop-down list →
Other District 31 Select from drop-down list →
Other District 32 Select from drop-down list →
Other District 33 Select from drop-down list →
Other District 34 Select from drop-down list →
Other District 35 Select from drop-down list →
Other District 36 Select from drop-down list →
Other District 37 Select from drop-down list →
Other District 38 Select from drop-down list →
Other District 39 Select from drop-down list →
Other District 40 Select from drop-down list →
Other District 41 Select from drop-down list →
Other District 42 Select from drop-down list →
Other District 43 Select from drop-down list →
Other District 44 Select from drop-down list →
Other District 45 Select from drop-down list →
Other District 46 Select from drop-down list →
Other District 47 Select from drop-down list →
Other District 48 Select from drop-down list →
Other District 49 Select from drop-down list →
Other District 50 Select from drop-down list →

DESCRIPTION OF SOURCE FOR DISTRICT'S OPERATING BUDGET
(Include web address if available)

http://www.cortlandschools.org/teacherpage.cfm?teacher=766            Please see 2015 
Power point presentation slide #5, Cortland's 2015 budget was adopted by voter 
approval 

DESCRIPTION OF SOURCE FOR DISTRICT'S OPERATING BUDGET
(Include web address if available)

http://www.homercentral.org/tfiles/folder42/Budget2015-16.pdf (This budget was 
adopted by vote)       



TRUXTON ACADEMY CHARTER SCHOOL

Year 1 Year 2 Year 3 Year 4 Year 5
Acad Years 2017-18 2018-19 2019-20 2020-21 2021-22

Grades K-4 K-5 K-6 K-6 K-6

Enrollment 80 111 136 138 140

*NOTE:   State the assumptions that are being made for personnel
FTE levels in the section provided below.

ADMINISTRATIVE PERSONNEL FTE FTE Description of Assumptions
Executive Management 1.0 1.0 1.0 1.0 1.0 Head of School
Instructional Management 0.0 0.0 0.0 0.0 0.0
Deans, Directors & Coordinators 0.0 0.0 1.0 1.0 1.0 Student Achievement/Special Education Coordinator, Starts year 3 and 

this is single position with dual function rather than split positons. We feel 
this will help retain a person in this position. 

CFO / Director of Finance 0.0 0.0 0.0 0.0 0.0
Operation / Business Manager 0.0 0.0 0.0 0.0 0.0
Administrative Staff 1.0 1.0 1.0 1.0 1.0 administrative assistant
TOTAL ADMINISTRATIVE STAFF 2.0 2.0 3.0 3.0 3.0

INSTRUCTIONAL PERSONNEL FTE
Teachers - Regular 5.0 6.0 7.0 7.0 7.0 We will expand teachers as each additional age group is added, from 5 

      Teachers - SPED 1.0 1.0 1.0 1.0 1.0 If special Ed. population needs require, we will have funds to contract a 
  Substitute Teachers 0.0 0.0 0.0 0.0 0.0

Teaching Assistants 1.0 1.0 1.0 1.0 1.0
Specialty Teachers 1.5 1.5 2.0 2.0 2.0 0.5 FTE for a PE Teacher, .05 FTE years 1 & 2 then 1FTE years 3 to 5 for our 

       Aides 0.0 0.0 1.0 1.0 1.0
Therapists & Counselors 0.0 0.0 0.0 0.0 0.0
Other 0.0 0.0 0.0 0.0 0.0
TOTAL INSTRUCTIONAL 8.5 9.5 12.0 12.0 12.0

NON-INSTRUCTIONAL PERSONNEL FTE
Nurse 0.5 0.5 0.5 0.5 0.5 Needs based on previous nurse who did nursing and offered clerical, and 

covered the library some of the time
Librarian 0.5 0.5 0.5 0.5 0.5 Our knowledge facilitator will be an educational technology specialist who 

      Custodian 1.0 1.0 1.0 1.0 1.0 Based on current staff to maintain the school inside and out/the 
    Security 0.0 0.0 0.0 0.0 0.0

Other 0.5 0.5 0.8 0.8 0.8 cafeteria staffer
TOTAL NON-INSTRUCTIONAL 2.5 2.5 2.8 2.8 2.8

TOTAL PERSONNEL SERVICE FTE 13.0 14.0 17.8 17.8 17.8

*NOTE:   Enter the number of planned full-time equivalent ("FTE") positions
in each category for each charter year in the section provided below.

STAFFING PLAN 
FTE 



TRUXTON ACADEMY CHARTER SCHOOL

Year 1 Year 2 Year 3 Year 4 Year 5
Acad Years 2017-18 2018-19 2019-20 2020-21 2021-22
Grades K-4 K-5 K-6 K-6 K-6
Enrollment 80.00 111.00 136.00 138.00 140.00

*NOTE:   Concisely state the assumptions that are being made for 
personnel wages in the section provided below.

WAGES Description of Assumptions
ADMINISTRATIVE PERSONNEL WAGES Salary/Incr % 2.00% 2.00% 2.50% 2.50% 2.25% Reduced initial COLA to help start up

Executive Management 72,000$          72,000$                73,440$                75,276$                77,158$                78,894$                Reviewed other charter school pay rates and job service averages
Instructional Management -$                     -$                       -$                       -$                       -$                       -$                       
Deans, Directors & Coordinators 46,000$          -$                       -$                       46,000$                47,150$                48,211$                Special Education/Academic Achievement Coordinator 
CFO / Director of Finance 46,000$          -$                       -$                       -$                       -$                       -$                       
Operation / Business Manager -$                     -$                       -$                       -$                       -$                       -$                       
Administrative Staff 31,000$          31,000$                31,620$                32,411$                33,221$                33,968$                Administrative Assistant, reviewed pay scale for local school district's 

admin assist, and nearest charter schools pay rate
TOTAL ADMINISTRATIVE STAFF 103,000$              105,060$              153,687$              157,529$              161,073$              

INSTRUCTIONAL PERSONNEL WAGES
Teachers - Regular 44,000$          220,000$              268,400$              319,110$              327,088$              334,447$              Pay rate is similar to higher than nearest charter school salaries due to 

recommendation for dual certification
Teachers - SPED 46,000$          46,000$                46,920$                48,093$                49,295$                50,404$                Extra for certification 
Substitute Teachers 6,400$             -$                       -$                       -$                       -$                       -$                       accounted for in 5 year budget as contracted staff 
Teaching Assistants 25,000$          25,000$                25,500$                26,138$                26,791$                27,394$                comparable to home districts pay and nearby charter schools
Specialty Teachers 41,000$          61,500$                62,730$                84,798$                86,918$                88,874$                
Aides 20,000$          -$                       -$                       20,000$                20,500$                20,961$                Will start 3rd year to meet increased student numbers
Therapists & Counselors 45,000$          -$                       -$                       -$                       -$                       -$                       counselor will be contracted out as noted in 5 year budget
Other 30,000$          -$                       -$                       -$                       -$                       -$                       
TOTAL INSTRUCTIONAL 352,500$              403,550$              498,139$              510,592$              522,081$              

NON-INSTRUCTIONAL PERSONNEL WAGES
Nurse 32,000$          16,000$                16,320$                16,728$                17,146$                17,532$                
Librarian 40,000$          20,000$                20,400$                20,910$                21,433$                21,915$                Tech Ed Specialist/data analyst/will be stationed in the computer 

laboratory/library 
Custodian 30,000$          30,000$                30,600$                31,365$                32,149$                32,872$                compared salary of staff at nearby  facilities  and school 
Security -$                     -$                       -$                       -$                       -$                       -$                       
Other 20,000$          10,000$                10,200$                16,455$                16,866$                17,246$                food service worker, used previous contract at school with available food 

service worker
TOTAL NON-INSTRUCTIONAL 76,000$                77,520$                85,458$                87,594$                89,565$                

TOTAL PERSONNEL SERVICE WAGES 531,500$              586,130$              737,283$              755,715$              772,719$              

*NOTE:  Enter the proposed average salary  for each category and the anticipated
yearly increase percentages  in the section provided below.

STAFFING PLAN
WAGES



TRUXTON ACADEMY CHARTER SCHOOL
PROJECTED BUDGET / OPERATING PLAN FOR PRE-OPENING PERIOD

July 1, 2016 - June 30, 2017
*NOTE:  Please enter financial data on either tab "5.) Pre-OP Cash Flow 6-Month" OR  "6) Pre-OP Cash Flow 1-Year."

The pre-opening budget will be for either a 6-Month Period OR a 1-Year Period as selected on tab #1, School Information.

DESCRIPTION OF ASSUMPTIONS

Total Revenue 130,000                 
Total Expenses 116,502                 
Net Income 13,498                   

 START-UP 
PERIOD 

 START-UP 
PERIOD 

REVENUE
REVENUES FROM STATE SOURCES

Grants
Stimulus                                - 
DYCD (Department of Youth and Community Developmt.)                                - 
Other                                - 

Other                                - 
TOTAL REVENUE FROM STATE SOURCES                                - 

REVENUE FROM FEDERAL FUNDING
Grants

Charter School Program (CSP) Planning & Implementation                   120,000 
CSP grant with 120k used in startup, 350k in first year 
and 30k in 2nd year

Other                                - 
Other                                - 

TOTAL REVENUE FROM FEDERAL SOURCES                   120,000 

LOCAL and OTHER REVENUE

Contributions and Donations                     10,000 
Fundraising and donation, community and local business 
and farms

Fundraising                                - 
Erate Reimbursement                                - 
Earnings on Investments                                - 
Interest Income                                - 
Food Service (Income from meals)                                - 
Text Book                                - 
OTHER                                - 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES                     10,000 

TOTAL REVENUE                   130,000 



TRUXTON ACADEMY CHARTER SCHOOL
PROJECTED BUDGET / OPERATING PLAN FOR PRE-OPENING PERIOD

July 1, 2016 - June 30, 2017
*NOTE:  Please enter financial data on either tab "5.) Pre-OP Cash Flow 6-Month" OR  "6) Pre-OP Cash Flow 1-Year."

The pre-opening budget will be for either a 6-Month Period OR a 1-Year Period as selected on tab #1, School Information.

DESCRIPTION OF ASSUMPTIONS

Total Revenue 130,000                 
Total Expenses 116,502                 
Net Income 13,498                   

 START-UP 
PERIOD 

 START-UP 
PERIOD 

EXPENSES

ADMINISTRATIVE STAFF PERSONNEL COSTS
 FTE No. of 

Positions 
Executive Management

                        1.00                     18,000 
Head of school, will be brought on 3 months early to help 
organize and ready school with the help of Board, 
Founders, and community volunteers

Instructional Management                                -                                - 
Deans, Directors & Coordinators                                -                                - 
CFO / Director of Finance                                -                                - 
Operation / Business Manager                                -                                - 
Administrative Staff                         1.00                       5,167 

Admin. Asst. start 2 months ahead to assist with opening 
TOTAL ADMINISTRATIVE STAFF                         2.00                     23,167 

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular                                -                                - 
Teachers - SPED                                -                                - 
Substitute Teachers                                -                                - 
Teaching Assistants                                -                                - 
Specialty Teachers                                -                                - 
Aides                                -                                - 
Therapists & Counselors                                -                                - 
Other                                -                                - 

TOTAL INSTRUCTIONAL                                -                                - 

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse                                -                                - 
Librarian                                -                                - 
Custodian                                -                                - 
Security                                -                                - 
Other                                -                                - 

TOTAL NON-INSTRUCTIONAL -                                                             - 

SUBTOTAL PERSONNEL SERVICE COSTS                         2.00                     23,167 

PAYROLL TAXES AND BENEFITS
Payroll Taxes                       1,620 9%
Fringe / Employee Benefits                                - 
Retirement / Pension                                - starting at 1 year 

TOTAL PAYROLL TAXES AND BENEFITS                       1,620 

TOTAL PERSONNEL SERVICE COSTS                         2.00                     24,787 

CONTRACTED SERVICES
Accounting / Audit                       1,000 PREOPENING FILINGS
Legal                           500 
Management Company Fee                                - 
Nurse Services                                - 
Food Service / School Lunch                                - 
Payroll Services                                - 
Special Ed Services                           315 
Titlement Services (i.e. Title I)                                - 

grant writing with RED consultants, listed under 
consulting instead 

Other Purchased / Professional / Consulting                       1,000 Grant writing with RED consultants



TRUXTON ACADEMY CHARTER SCHOOL
PROJECTED BUDGET / OPERATING PLAN FOR PRE-OPENING PERIOD

July 1, 2016 - June 30, 2017
*NOTE:  Please enter financial data on either tab "5.) Pre-OP Cash Flow 6-Month" OR  "6) Pre-OP Cash Flow 1-Year."

The pre-opening budget will be for either a 6-Month Period OR a 1-Year Period as selected on tab #1, School Information.

DESCRIPTION OF ASSUMPTIONS

Total Revenue 130,000                 
Total Expenses 116,502                 
Net Income 13,498                   

 START-UP 
PERIOD 

 START-UP 
PERIOD 

TOTAL CONTRACTED SERVICES                       2,815 



TRUXTON ACADEMY CHARTER SCHOOL
PROJECTED BUDGET / OPERATING PLAN FOR PRE-OPENING PERIOD

July 1, 2016 - June 30, 2017
*NOTE:  Please enter financial data on either tab "5.) Pre-OP Cash Flow 6-Month" OR  "6) Pre-OP Cash Flow 1-Year."

The pre-opening budget will be for either a 6-Month Period OR a 1-Year Period as selected on tab #1, School Information.

DESCRIPTION OF ASSUMPTIONS

Total Revenue 130,000                 
Total Expenses 116,502                 
Net Income 13,498                   

 START-UP 
PERIOD 

 START-UP 
PERIOD 

SCHOOL OPERATIONS
Board Expenses                       5,000 Board training 
Classroom / Teaching Supplies & Materials                                - 
Special Ed Supplies & Materials                                - 
Textbooks / Workbooks                                - 
Supplies & Materials other                                - 
Equipment / Furniture                                - 
Telephone                           200 based on reduced contract 
Technology                     40,000 computers and smart boards
Student Testing & Assessment                                - 
Field Trips                                - 
Transportation (student)                                - 
Student Services - other                                - 
Office Expense                                - 
Staff Development                                - 
Staff Recruitment

                          500 
Placing Ads free with local teaching Colleges and 
Universities. Paid newspaper ads. Local and national 
website, and headhunter sites. 

Student Recruitment / Marketing                                - 
School Meals / Lunch

                      2,500 
Local mailing, newspaper and TV spot. We have 
committed donors to produce the Ads and a local direct 
mailing company that will do mailing at cost

Travel (Staff)                                - 
Fundraising                                - 
Other                           500 

TOTAL SCHOOL OPERATIONS                     48,700 

FACILITY OPERATION & MAINTENANCE
Insurance                       5,000 CO
Janitorial                           200 

pre-opening cleaning supplies and prep via volunteers, 
also opening house cleaning

Building and Land Rent / Lease / Facility Finance Interest                     15,000 CSP Grant not applied to this
Repairs & Maintenance                     20,000 unanticipated repairs 

Equipment / Furniture                                - 
Automated External Defibrillator (AED), safety 
equipment, garden beds, supplies

Security                                - 
Utilities                                - 

TOTAL FACILITY OPERATION & MAINTENANCE                     40,200 

DEPRECIATION & AMORTIZATION                                - 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY                                - 

TOTAL EXPENSES                   116,502 

NET INCOME                     13,498 



TRUXTON ACADEMY CHARTER SCHOOL

PROJECTED CASH FLOW FOR SCHOOLS PROPOSING TO OPEN IN THE SECOND YEAR FOLLOWING PROPOSAL SUBMISSION
July 1, 2016 - June 30, 2017

Total Revenue -                    -                    -                    -                    -                    -                    70,000         -                    60,000         -                    -                    -                    130,000       
Total Expenses -                    -                    -                    -                    -                    -                    -                    8,000           -                    7,305           17,848         89,548         122,702       
Net Income -                    -                    -                    -                    -                    -                    70,000         (8,000)          60,000         (7,305)          (17,848)        (89,548)        7,298           
Cash Flow Adjustments -                    -                    -                    #VALUE! -                    -                    -                    -                    -                    -                    -                    -                    -                    
Beginning Cash Balance -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    
Net Income -                    -                    -                    #VALUE! -                    -                    70,000         (8,000)          60,000         (7,305)          (17,848)        (89,548)        7,298           

*NOTE:
Please enter "Description of Assumptions" on tab "4) Pre-Opening Period Budget."

PRE-OPENING CASH FLOW 1-YEAR

 JUL  AUG  SEP  OCT  NOV  DEC  JAN  FEB  MAR  APR  MAY  JUN  TOTAL 
REVENUE

REVENUES FROM STATE SOURCES
Grants

Stimulus                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
DYCD (Department of Youth and Community Development)                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Other                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Other                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 

TOTAL REVENUE FROM STATE SOURCES                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 

REVENUE FROM FEDERAL FUNDING
Grants

Charter School Program (CSP) Planning & Implementation                      -                      -                      -                      -                      -                      -           60,000                      -           60,000                      -                      -                      -         120,000 
Other                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Other                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 

TOTAL REVENUE FROM FEDERAL SOURCES                      -                      -                      -                      -                      -                      -           60,000                      -           60,000                      -                      -                      -         120,000 

LOCAL and OTHER REVENUE
Contributions and Donations                      -                      -                      -                      -                      -                      -           10,000                      -                      -                      -                      -                      -           10,000 
Fundraising                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Erate Reimbursement                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Earnings on Investments                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Interest Income                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Food Service (Income from meals)                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Text Book                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
OTHER                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES                      -                      -                      -                      -                      -                      -           10,000                      -                      -                      -                      -                      -           10,000 

TOTAL REVENUE                      -                      -                      -                      -                      -                      -           70,000                      -           60,000                      -                      -                      -         130,000 



TRUXTON ACADEMY CHARTER SCHOOL

PROJECTED CASH FLOW FOR SCHOOLS PROPOSING TO OPEN IN THE SECOND YEAR FOLLOWING PROPOSAL SUBMISSION
July 1, 2016 - June 30, 2017

Total Revenue -                    -                    -                    -                    -                    -                    70,000         -                    60,000         -                    -                    -                    130,000       
Total Expenses -                    -                    -                    -                    -                    -                    -                    8,000           -                    7,305           17,848         89,548         122,702       
Net Income -                    -                    -                    -                    -                    -                    70,000         (8,000)          60,000         (7,305)          (17,848)        (89,548)        7,298           
Cash Flow Adjustments -                    -                    -                    #VALUE! -                    -                    -                    -                    -                    -                    -                    -                    -                    
Beginning Cash Balance -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    
Net Income -                    -                    -                    #VALUE! -                    -                    70,000         (8,000)          60,000         (7,305)          (17,848)        (89,548)        7,298           

*NOTE:
Please enter "Description of Assumptions" on tab "4) Pre-Opening Period Budget."

PRE-OPENING CASH FLOW 1-YEAR

 JUL  AUG  SEP  OCT  NOV  DEC  JAN  FEB  MAR  APR  MAY  JUN  TOTAL 

EXPENSES

ADMINISTRATIVE PERSONNEL COSTS  FTE No. of 
Positions  

Executive Management               1.00                      -                      -                      -                      -                      -                      -                      -                      -                      -             6,000             6,000             6,000           18,000 
Instructional Management                     -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Deans, Directors & Coordinators                     -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
CFO / Director of Finance                     -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Operation / Business Manager                     -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Administrative Staff               1.00                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -             2,583             2,583             5,167 

TOTAL ADMINISTRATIVE STAFF 2.00             -                    -                    -                    -                    -                    -                    -                    -                    -                    6,000            8,583            8,583            23,167         

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular                     -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Teachers - SPED                     -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Substitute Teachers                     -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Teaching Assistants                     -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Specialty Teachers                     -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Aides                     -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Therapists & Counselors                     -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Other                     -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 

TOTAL INSTRUCTIONAL -                   -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse                     -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Librarian                     -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Custodian                     -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Security                     -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Other                     -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 

TOTAL NON-INSTRUCTIONAL -                   -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    

SUBTOTAL PERSONNEL SERVICE COSTS               2.00                      -                      -                      -                      -                      -                      -                      -                      -                      -             6,000             8,583             8,583           23,167 

PAYROLL TAXES AND BENEFITS
Payroll Taxes                      -                      -                      -                      -                      -                      -                      -                      -                      -                 540                 540                 540             1,620 
Fringe / Employee Benefits                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Retirement / Pension                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 

TOTAL PAYROLL TAXES AND BENEFITS                      -                      -                      -                      -                      -                      -                      -                      -                      -                 540                 540                 540             1,620 

TOTAL PERSONNEL SERVICE COSTS               2.00                      -                      -                      -                      -                      -                      -                      -                      -                      -             6,540             9,123             9,123           24,787 

CONTRACTED SERVICES
Accounting / Audit                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                 500                      -             1,000 
Legal                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                 500 
Management Company Fee                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Nurse Services                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Food Service / School Lunch                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Payroll Services                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Special Ed Services                      -                      -                      -                      -                      -                      -                      -                      -                      -                   65                 125                 125                 315 
Titlement Services (i.e. Title I)                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Other Purchased / Professional / Consulting                      -                      -                      -                      -                      -                      -                      -                      -                      -                 500                      -                      -             1,000 

TOTAL CONTRACTED SERVICES                      -                      -                      -                      -                      -                      -                      -                      -                      -                 565                 625                 125             2,815 



TRUXTON ACADEMY CHARTER SCHOOL

PROJECTED CASH FLOW FOR SCHOOLS PROPOSING TO OPEN IN THE SECOND YEAR FOLLOWING PROPOSAL SUBMISSION
July 1, 2016 - June 30, 2017

Total Revenue -                    -                    -                    -                    -                    -                    70,000         -                    60,000         -                    -                    -                    130,000       
Total Expenses -                    -                    -                    -                    -                    -                    -                    8,000           -                    7,305           17,848         89,548         122,702       
Net Income -                    -                    -                    -                    -                    -                    70,000         (8,000)          60,000         (7,305)          (17,848)        (89,548)        7,298           
Cash Flow Adjustments -                    -                    -                    #VALUE! -                    -                    -                    -                    -                    -                    -                    -                    -                    
Beginning Cash Balance -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    
Net Income -                    -                    -                    #VALUE! -                    -                    70,000         (8,000)          60,000         (7,305)          (17,848)        (89,548)        7,298           

*NOTE:
Please enter "Description of Assumptions" on tab "4) Pre-Opening Period Budget."

PRE-OPENING CASH FLOW 1-YEAR

 JUL  AUG  SEP  OCT  NOV  DEC  JAN  FEB  MAR  APR  MAY  JUN  TOTAL 

SCHOOL OPERATIONS
Board Expenses                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -             5,000 
Classroom / Teaching Supplies & Materials                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Special Ed Supplies & Materials                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Textbooks / Workbooks                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Supplies & Materials other                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Equipment / Furniture                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Telephone                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                 200 
Technology                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -           40,000 
Student Testing & Assessment                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Field Trips                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Transportation (student)                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Student Services - other                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Office Expense                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Staff Development                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Staff Recruitment                      -                      -                      -                      -                      -                 500                      -                      -                      -                      -                      -                      -                 500 
Student Recruitment / Marketing                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
School Meals / Lunch                      -                      -                      -                      -                      -             2,500                      -                      -                      -                      -                      -                      -             2,500 
Travel (Staff)                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Fundraising                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Other                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                 500 

TOTAL SCHOOL OPERATIONS                      -                      -                      -                      -                      -                      -                      -             3,000                      -                      -                 600           45,100           48,700 

FACILITY OPERATION & MAINTENANCE
Insurance                      -                      -                      -                      -                      -                      -                      -             5,000                      -                      -                      -                      -             5,000 
Janitorial                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                 200                 200 
Building and Land Rent / Lease / Facility Finance Interest                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -           15,000           15,000 
Repairs & Maintenance                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -           20,000           20,000 
Equipment / Furniture                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Security                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Utilities                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 

TOTAL FACILITY OPERATION & MAINTENANCE                      -                      -                      -                      -                      -                      -                      -             5,000                      -                 200             7,500           35,200           40,200 

DEPRECIATION & AMORTIZATION                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 

TOTAL EXPENSES                      -                      -                      -                      -                      -                      -                      -             8,000                      -             7,305           17,848           89,548         122,702 

NET INCOME                      -                      -                      -                      -                      -                      -           70,000           (8,000)           60,000           (7,305)         (17,848)         (89,548)             7,298 



TRUXTON ACADEMY CHARTER SCHOOL

PROJECTED CASH FLOW FOR SCHOOLS PROPOSING TO OPEN IN THE SECOND YEAR FOLLOWING PROPOSAL SUBMISSION
July 1, 2016 - June 30, 2017

Total Revenue -                    -                    -                    -                    -                    -                    70,000         -                    60,000         -                    -                    -                    130,000       
Total Expenses -                    -                    -                    -                    -                    -                    -                    8,000           -                    7,305           17,848         89,548         122,702       
Net Income -                    -                    -                    -                    -                    -                    70,000         (8,000)          60,000         (7,305)          (17,848)        (89,548)        7,298           
Cash Flow Adjustments -                    -                    -                    #VALUE! -                    -                    -                    -                    -                    -                    -                    -                    -                    
Beginning Cash Balance -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    
Net Income -                    -                    -                    #VALUE! -                    -                    70,000         (8,000)          60,000         (7,305)          (17,848)        (89,548)        7,298           

*NOTE:
Please enter "Description of Assumptions" on tab "4) Pre-Opening Period Budget."

PRE-OPENING CASH FLOW 1-YEAR

 JUL  AUG  SEP  OCT  NOV  DEC  JAN  FEB  MAR  APR  MAY  JUN  TOTAL 

CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES

Description (e.g. Add Back Depreciation)                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Other                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 

Total Operating Activities -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    
INVESTMENT ACTIVITIES

Description (e.g. Subtract Property and Equipment Expenditures)                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Other                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 

Total Investment Activities -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    
FINANCING ACTIVITIES

Description (e.g. Add Expected Proceeds from a Loan)

                     -                      -                      - 

 SUNY, 
please note 
152 formula 
may be 
incorrect. 
The Cash 
balance and 
ending cash 
balance are 
not 
calculating 
right. Sorry 
could not 
correct as 
row is 
passwors 
protected 

                     -                      -                      -                      -                      -                      -                      -                      - 

Other                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Total Financing Activities -                    -                    -                    #VALUE! -                    -                    -                    -                    -                    -                    -                    -                    -                    

Total Cash Flow Adjustments                      -                      -                      - #VALUE!                      -                      -                      -                      -                      -                      -                      -                      -                      - 

NET INCOME -                    -                    -                    #VALUE! -                    -                    70,000         (8,000)          60,000         (7,305)          (17,848)        (89,548)        7,298           

Beginning Cash Balance                      -                      - 

ENDING CASH BALANCE -                    -                    -                    #VALUE! -                    -                    70,000         (8,000)          60,000         (7,305)          (17,848)        (89,548)        7,298           



*NOTE:   State assumptions that are being made for the 1-
Year Budget in the section provided below.

Total Revenue 1,394,431            73,000                  -                             3,000                    -                             1,460,431            
Total Expenses 860,786                100,815                8,000                    -                             264,590                1,234,191            
Net Income 533,645                (27,815)                 (8,000)                   3,000                    (264,590)              226,240                
Budgeted Student Enrollment 80                          -                             80                          

DESCRIPTION OF ASSUMPTIONS

PROGRAM SERVICES SUPPORT SERVICES

TRUXTON ACADEMY CHARTER SCHOOL

PROJECTED BUDGET / OPERATING PLAN FOR YEAR ONE

JULY 1, 2017 - JUNE 30, 2018

YEAR 1 BUDGET AND ASSUMPTION

 REGULAR 
EDUCATION 

 SPECIAL 
EDUCATION  OTHER  FUNDRAISING 

 MANAGEMENT 
& GENERAL  TOTAL 

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue
Basic Tuition 

(2015-16)
PRIMARY School District: HOMER CSD 11,442                                 686,520                  686,520 
Other District 1: CORTLAND CITY SD 10,492                                   83,936                    83,936 
Other District 2: DERUYTER CSD 13,419                                   67,095                    67,095 
Other District 3: MCGRAW CSD 11,598                                   46,392                    46,392 
Other District 4: FABIUS-POMPEY CSD 12,829                                   25,658                    25,658 
Other District 5: TULLY CSD 10,386                                   10,386                    10,386 
Other District 6: -                                                         -                               - 
Other District 7: -                                                         -                               - 
Other District 8: -                                                         -                               - 
Other District 9: -                                                         -                               - 
Other District 10: -                                                         -                               - 
Other District 11: -                                                         -                               - 
Other District 12: -                                                         -                               - 
Other District 13: -                                                         -                               - 
Other District 14: -                                                         -                               - 
35 Other School Districts' Revenue: (Weighted Avg.) -                                                         -                               - 
TOTAL Per Pupil Revenue (Weighted Avg.) 11,500                                 919,987                  919,987 

Special Education Revenue 63,000                                     63,000 

calculated based in Spec. Ed population of 11.6% base d 
on NY State data  with district and specifically Hartnett 
school data.  11.6% for the district and 14% for Hartnett 
2014-15. Hartnett Zone was 15% in 2013-2014. So these 
numbers are conservative

Grants
Stimulus                               -                               -                               -                               -                               -                               - 
DYCD (Department of Youth and Community Development)                               -                               -                               -                               -                               -                               - 
Other                               -                               -                               -                               -                               -                               - 
Other                               -                               -                               -                               -                               -                               - 

TOTAL REVENUE FROM STATE SOURCES                  919,987                    63,000                               -                               -                               -                  982,987 

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs                    10,000                               -                               -                    10,000 

Title I                    19,200                               -                               -                    19,200 
50% to 55% FRPL or 40 students as a conservative number

Title Funding - Other                      1,536                               -                               -                      1,536 same as above 40 students or 50% FRPL when our school 
in the same population last year had a FRPL of 55%

School Food Service (Free Lunch)                    47,404                               -                               -                    47,404 FRPL %  x number of students x 189 days 
Grants

Charter School Program (CSP) Planning & Implementation                  350,000                               -                               -                               -                               -                  350,000 
we anticipate receiving at least 500,000 in CSP grants. We 
plan to allocate 120,000 in preopening, 350,000 in year 1 
and 30,000 in year 2  

Other                               -                               -                               -                               -                               -                               - 
Other                               -                               -                               -                               -                               -                               - 

TOTAL REVENUE FROM FEDERAL SOURCES                  428,140                    10,000                               -                               -                               -                  428,140 

LOCAL and OTHER REVENUE
Contributions and Donations                               -                               -                               -                               -                               -                               - 
Fundraising                               -                               -                               -                      3,000                               -                      3,000 annual fund raiser 
Erate Reimbursement                    12,000                               -                               -                               -                    12,000 80 students at 150
Earnings on Investments                               -                               -                               -                               -                               -                               - 



*NOTE:   State assumptions that are being made for the 1-
Year Budget in the section provided below.

Total Revenue 1,394,431            73,000                  -                             3,000                    -                             1,460,431            
Total Expenses 860,786                100,815                8,000                    -                             264,590                1,234,191            
Net Income 533,645                (27,815)                 (8,000)                   3,000                    (264,590)              226,240                
Budgeted Student Enrollment 80                          -                             80                          

DESCRIPTION OF ASSUMPTIONS

PROGRAM SERVICES SUPPORT SERVICES

TRUXTON ACADEMY CHARTER SCHOOL

PROJECTED BUDGET / OPERATING PLAN FOR YEAR ONE

JULY 1, 2017 - JUNE 30, 2018

YEAR 1 BUDGET AND ASSUMPTION

 REGULAR 
EDUCATION 

 SPECIAL 
EDUCATION  OTHER  FUNDRAISING 

 MANAGEMENT 
& GENERAL  TOTAL 

Interest Income                               -                               -                               -                               -                               -                               - 
Food Service (Income from meals)                               -                               -                               -                               -                               -                    34,304 
Text Book                               -                               -                               -                               -                               -                               - 
OTHER                               -                               -                               -                               -                               -                               - 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES                    46,304                               -                               -                      3,000                               -                    49,304 

TOTAL REVENUE              1,394,431                    73,000                               -                      3,000                               -              1,460,431 



*NOTE:   State assumptions that are being made for the 1-
Year Budget in the section provided below.

Total Revenue 1,394,431            73,000                  -                             3,000                    -                             1,460,431            
Total Expenses 860,786                100,815                8,000                    -                             264,590                1,234,191            
Net Income 533,645                (27,815)                 (8,000)                   3,000                    (264,590)              226,240                
Budgeted Student Enrollment 80                          -                             80                          

DESCRIPTION OF ASSUMPTIONS

PROGRAM SERVICES SUPPORT SERVICES

TRUXTON ACADEMY CHARTER SCHOOL

PROJECTED BUDGET / OPERATING PLAN FOR YEAR ONE

JULY 1, 2017 - JUNE 30, 2018

YEAR 1 BUDGET AND ASSUMPTION

 REGULAR 
EDUCATION 

 SPECIAL 
EDUCATION  OTHER  FUNDRAISING 

 MANAGEMENT 
& GENERAL  TOTAL 

EXPENSES

ADMINISTRATIVE STAFF PERSONNEL COSTS
  FTE No. of 

Positions 
Executive Management 1.00                                                   -                               -                               -                               -                    72,000                    72,000 Head of school
Instructional Management -                                                         -                               -                               -                               -                               -                               - 
Deans, Directors & Coordinators -                                                         -                               -                               -                               -                               -                               - 
CFO / Director of Finance -                                                         -                               -                               -                               -                               -                               - 
Operation / Business Manager -                                                         -                               -                               -                               -                               -                               - 
Administrative Staff 1.00                                                   -                               -                               -                               -                    31,000                    31,000 Admin. Asst. 

TOTAL ADMINISTRATIVE STAFF 2.00                     -                             -                             -                             -                             103,000                103,000                

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 5.00                                      220,000                               -                               -                               -                               -                  220,000 see staffing tab for details of instructional personnel
Teachers - SPED 1.00                                        46,000                               -                               -                               -                    46,000 
Substitute Teachers -                                                         -                               -                               -                               -                               - 
Teaching Assistants 1.00                                        25,000                               -                               -                               -                               -                    25,000 
Specialty Teachers 1.50                                        61,500                               -                               -                               -                               -                    61,500 
Aides -                                                         -                               -                               -                               -                               -                               - 
Therapists & Counselors -                                                         -                               -                               -                               -                               -                               - 
Other -                                                         -                               -                               -                               -                               -                               - 

TOTAL INSTRUCTIONAL
8.50                     306,500                46,000                  -                             -                             -                             352,500                

 instructional team planned by elementary teachers and 
board members

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse

0.50                                        16,000                               -                               -                               -                               -                    16,000 
Nurse coverage and function, based off a similar schools 
needs

Librarian
0.50                                        20,000                               -                               -                               -                               -                    20,000 

Education Tech Specialist/ also expect community 
voleenter to help cover library

Custodian
1.00                                                   -                               -                               -                               -                    30,000                    30,000 

Based on needs expressed by a custodian who cared for 
the building in the past

Security -                                                         -                               -                               -                               -                               -                               - 
Other

0.50                                                   -                               -                               -                               -                    10,000                    10,000 Food service worker needs are based on discussion with 
previous food service worker and food service managers

TOTAL NON-INSTRUCTIONAL 2.50                                        36,000 -                             -                             -                             40,000                  76,000                  

SUBTOTAL PERSONNEL SERVICE COSTS                    13.00            342,500.00                    46,000                               -                               -                  143,000                  531,500 

PAYROLL TAXES AND BENEFITS
Payroll Taxes                    30,825                      4,140                               -                               -                    12,870                    47,835 FICA (6.2), SUI (1.5), SDI (0.8), MC (1.45), WC (1)
Fringe / Employee Benefits                    57,000                      9,500                               -                               -                    28,500                    95,000 Health, Dental, Life, ST Dis, LT Dis
Retirement / Pension                    13,700                      1,840                               -                               -                      5,720                    21,260 4% match  

TOTAL PAYROLL TAXES AND BENEFITS                  101,525                    15,480                               -                               -                    47,090                  164,095 

TOTAL PERSONNEL SERVICE COSTS                    13.00                  444,025                    61,480                               -                               -                  190,090                  695,595 

CONTRACTED SERVICES

Accounting / Audit 
                              -                               -                               -                               -                    12,000                    12,000 

quotes by Neal Curling and Assc. For 1 yearly audits as 
well as training for staff prior to start up for proper 
bookkeeping 

Legal                               -                               -                               -                               -                      5,000                      5,000 Based on review of similar schools
Management Company Fee                               -                               -                               -                               -                               -                               - 
Nurse Services                               -                               -                               -                               -                               -                               - 
Food Service / School Lunch                               -                               -                               -                               -                               -                               - 
Payroll Services                      1,500                         150                               -                               -                               -                      1,650 Quote from Ray Schwab and Co./ biweekly pay
Special Ed Services                               -                               -                               -                               -                               -                               - 



*NOTE:   State assumptions that are being made for the 1-
Year Budget in the section provided below.

Total Revenue 1,394,431            73,000                  -                             3,000                    -                             1,460,431            
Total Expenses 860,786                100,815                8,000                    -                             264,590                1,234,191            
Net Income 533,645                (27,815)                 (8,000)                   3,000                    (264,590)              226,240                
Budgeted Student Enrollment 80                          -                             80                          

DESCRIPTION OF ASSUMPTIONS

PROGRAM SERVICES SUPPORT SERVICES

TRUXTON ACADEMY CHARTER SCHOOL

PROJECTED BUDGET / OPERATING PLAN FOR YEAR ONE

JULY 1, 2017 - JUNE 30, 2018

YEAR 1 BUDGET AND ASSUMPTION

 REGULAR 
EDUCATION 

 SPECIAL 
EDUCATION  OTHER  FUNDRAISING 

 MANAGEMENT 
& GENERAL  TOTAL 

Titlement Services (i.e. Title I)                               -                               -                               -                               -                               -                               - 
Other Purchased / Professional / Consulting                      2,813                         375                               -                               -                               -                      3,188 Sub teachers

TOTAL CONTRACTED SERVICES                      4,313                         525                               -                               -                    17,000                    21,838 



*NOTE:   State assumptions that are being made for the 1-
Year Budget in the section provided below.

Total Revenue 1,394,431            73,000                  -                             3,000                    -                             1,460,431            
Total Expenses 860,786                100,815                8,000                    -                             264,590                1,234,191            
Net Income 533,645                (27,815)                 (8,000)                   3,000                    (264,590)              226,240                
Budgeted Student Enrollment 80                          -                             80                          

DESCRIPTION OF ASSUMPTIONS

PROGRAM SERVICES SUPPORT SERVICES

TRUXTON ACADEMY CHARTER SCHOOL

PROJECTED BUDGET / OPERATING PLAN FOR YEAR ONE

JULY 1, 2017 - JUNE 30, 2018

YEAR 1 BUDGET AND ASSUMPTION

 REGULAR 
EDUCATION 

 SPECIAL 
EDUCATION  OTHER  FUNDRAISING 

 MANAGEMENT 
& GENERAL  TOTAL 

SCHOOL OPERATIONS
Board Expenses                               -                               -                               -                               -                      3,000                      3,000 
Classroom / Teaching Supplies & Materials

                   28,000                               -                               -                               -                               -                    28,000 
350  x 80 students for first year, then less in future year. 
Please note I did not subtract spec ed population as a 
buffer

Special Ed Supplies & Materials                               -                      3,360                               -                               -                               -                      3,360 based on spec ed population percentage
Textbooks / Workbooks                    18,600                      2,750                               -                               -                               -                    21,350 266/student, special ed at higher rate
Supplies & Materials other                    13,090                      2,000                               -                               -                               -                    15,090 187/student , special ed funded higher rate

Equipment / Furniture
                   16,000                      5,000                               -                               -                      3,000                    24,000 

please building is furnished via donations except for tech, 
AV equipment, some music, sports equipment 

Telephone 
                   12,000                               -                               -                               -                               -                    12,000 

based on actual bills from previous elementary in the area
Technology                    50,000                      5,000                               -                               -                      4,000                    59,000 computers, tech supplies, net, 
Student Testing & Assessment                      5,000                         500                               -                               -                               -                      5,500 TerraNova and Aimsweb cost/per student + grading
Field Trips

                     5,000                      1,000                               -                               -                               -                      6,000 
This does not include rural labs, Rural labs are built into 
transportation and education cost already 

Transportation (student)
                   48,000                               -                               -                               -                               -                    48,000 

Bernie Bus Service verbal quote for single bus run twice 
daily 

Student Services - other
                   10,000                      2,000                               -                               -                               -                    12,000 

Summer Course work, SUNY ESF will pursue grants as well 
to supplement cost .

Office Expense                               -                               -                               -                               -                      7,000                      7,000 printing admin, and office supplies
Staff Development                      8,000                      1,500                               -                               -                      1,500                    11,000 staff education and training, teacher institute 
Staff Recruitment

                     5,000                               -                               -                               -                               -                      5,000 We plan adds in local papers, and will utilize teaching  
focused educational institutions free service, head 
hunting web sites, and profession journals and web site. 

Student Recruitment / Marketing
                              -                               -                               -                               -                      5,000                      5,000 

We have volunteers who will donate TV ad production, 
direct mailing. So these will be at cost so we should have 
ample funding 

School Meals / Lunch

                   17,100                      1,700                               -                               -                               -                    18,800 

based off actual quoted cost of breakfast, lunch, and 
snack from Preferred Meals. Breakfast       $1.55-$1.70, 
Lunch            $2.65-$2.75. Come with serving supplies. 
Minus income from full price. Left Reduced income out to 
make this number conservative

Travel (Staff)                      5,000                      1,000                               -                               -                      1,000                      7,000 to support staff education only 
Fundraising                               -                               -                               -                               -                               -                               - 

Other
                   10,000                      2,000                               -                               -                      2,000                    14,000 gardens and soils, and unplanned expenses, will become 

capital expense in actual budget
TOTAL SCHOOL OPERATIONS                  250,790                    27,810                               -                               -                    26,500                  305,100 

FACILITY OPERATION & MAINTENANCE
Insurance                               -                               -                               -                               -                    30,000                    30,000 quote from, First Fidelity Brokerage, Inc. 
Janitorial                               -                               -                               -                               -                               -                               - 

Building and Land Rent / Lease / Facility Finance Interest
                   81,000                      9,000                               -                               -                               -                    90,000 

lease from Truxton Community Supporters, 3 month delay 
start in rent

Repairs & Maintenance                    10,000                      1,000                               -                               -                         500                    11,500 unplanned repairs 

Equipment / Furniture
                              -                         500                      8,000                               -                         500                    39,500 

cost of bringing the facility into compliance with the 
specifications. fire, CO2 detectors replacement, exit signs, 
and concrete patch.

Security                    30,000                         500                               -                               -                               -                               - Food service line, Cooler and heater, café tables
Utilities                               -                               -                               -                               -                               -                               - included in lease

TOTAL FACILITY OPERATION & MAINTENANCE                  121,000                    11,000                      8,000                               -                    31,000                  171,000 



*NOTE:   State assumptions that are being made for the 1-
Year Budget in the section provided below.

Total Revenue 1,394,431            73,000                  -                             3,000                    -                             1,460,431            
Total Expenses 860,786                100,815                8,000                    -                             264,590                1,234,191            
Net Income 533,645                (27,815)                 (8,000)                   3,000                    (264,590)              226,240                
Budgeted Student Enrollment 80                          -                             80                          

DESCRIPTION OF ASSUMPTIONS

PROGRAM SERVICES SUPPORT SERVICES

TRUXTON ACADEMY CHARTER SCHOOL

PROJECTED BUDGET / OPERATING PLAN FOR YEAR ONE

JULY 1, 2017 - JUNE 30, 2018

YEAR 1 BUDGET AND ASSUMPTION

 REGULAR 
EDUCATION 

 SPECIAL 
EDUCATION  OTHER  FUNDRAISING 

 MANAGEMENT 
& GENERAL  TOTAL 

DEPRECIATION & AMORTIZATION                    15,658                               -                               -                               -                               -                    15,658 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY                    25,000                               -                               -                               -                               -                    25,000 

TOTAL EXPENSES                  860,786                  100,815                      8,000                               -                  264,590              1,234,191 

NET INCOME                  533,645                  (27,815)                    (8,000)                      3,000                (264,590)                  226,240 



*NOTE:   State assumptions that are being made for the 1-
Year Budget in the section provided below.

Total Revenue 1,394,431            73,000                  -                             3,000                    -                             1,460,431            
Total Expenses 860,786                100,815                8,000                    -                             264,590                1,234,191            
Net Income 533,645                (27,815)                 (8,000)                   3,000                    (264,590)              226,240                
Budgeted Student Enrollment 80                          -                             80                          

DESCRIPTION OF ASSUMPTIONS

PROGRAM SERVICES SUPPORT SERVICES

TRUXTON ACADEMY CHARTER SCHOOL

PROJECTED BUDGET / OPERATING PLAN FOR YEAR ONE

JULY 1, 2017 - JUNE 30, 2018

YEAR 1 BUDGET AND ASSUMPTION

 REGULAR 
EDUCATION 

 SPECIAL 
EDUCATION  OTHER  FUNDRAISING 

 MANAGEMENT 
& GENERAL  TOTAL 

ENROLLMENT - *School Districts Are Linked To Above Entries*
PRIMARY School District: HOMER CSD                            60                            60 
Other District 1: CORTLAND CITY SD                              8                              8 
Other District 2: DERUYTER CSD                              5                              5 
Other District 3: MCGRAW CSD                              4                              4 
Other District 4: FABIUS-POMPEY CSD                              2                              2 
Other District 5: TULLY CSD                              1                              1 
Other District 6:                               -                               - 
Other District 7:                               -                               - 
Other District 8:                               -                               - 
Other District 9:                               -                               - 
Other District 10:                               -                               - 
Other District 11:                               -                               - 
Other District 12:                               -                               - 
Other District 13:                               -                               - 
Other District 14:                               -                               - 
All Other School Districts                               -                               - 

TOTAL ENROLLMENT 80                          80                          

REVENUE PER PUPIL 17,430                  18,255                  

EXPENSES PER PUPIL 10,760                  15,427                  



Total Revenue 223,331     32,883       198,814     32,883       198,814     41,604       202,707     36,776       204,243     36,776       199,589     42,657       1,460,431   
Total Expenses 95,103       155,647     124,529     94,866       81,726       120,388     82,038       91,002       80,002       93,002       101,388     114,501     1,234,191   
Net Income 128,228     (122,764)    74,285       (61,983)      117,088     (78,784)      120,669     (54,226)      124,241     (56,226)      98,202       (71,843)      226,240      
Cash Flow Adjustments -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                   
Beginning Cash Balance -                  128,228     5,463         79,748       17,764       134,852     56,068       176,738     122,511     246,752     190,526     288,727     -                   
Ending Cash Balance 128,228     5,463         79,748       17,764       134,852     56,068       176,738     122,511     246,752     190,526     288,727     216,884     226,240      

 JUL  AUG  SEP  OCT  NOV  DEC  JAN  FEB  MAR  APR  MAY  JUN  TOTAL 

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue
Basic Tuition 

(2015-16)
PRIMARY School District: HOMER CSD 11,442                         114,420       114,420                    -       114,420                    -       114,420                    -       114,420                    -       114,420                    -        686,520 
Other District 1: CORTLAND CITY SD 10,492                           13,989         13,989                    -         13,989                    -         13,989                    -         13,989                    -         13,991                    -          83,936 
Other District 2: DERUYTER CSD 13,419                           11,183         11,183                    -         11,183                    -         11,183                    -         11,183                    -         11,181                    -          67,095 
Other District 3: MCGRAW CSD 11,598                             7,732           7,732                    -           7,732                    -           7,732                    -           7,732                    -           7,732                    -          46,392 
Other District 4: FABIUS-POMPEY CSD 12,829                             4,276           4,276                    -           4,276                    -           4,276                    -           4,276                    -           4,278                    -          25,658 
Other District 5: TULLY CSD 10,386                             1,731           1,731                    -           1,731                    -           1,731                    -           1,731                    -           1,731                    -          10,386 
Other District 6: -                                                -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                     - 
Other District 7: -                                                -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                     - 
Other District 8: -                                                -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                     - 
Other District 9: -                                                -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                     - 
Other District 10: -                                                -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                     - 
Other District 11: -                                                -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                     - 
Other District 12: -                                                -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                     - 
Other District 13: -                                                -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                     - 
Other District 14: -                                                -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                     - 
35 Other School Districts' Revenue: (Weighted Avg.)                               -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                     - 
TOTAL Per Pupil Revenue (Weighted Avg.)                    11,500       153,331                    -       153,331                    -       153,331                    -       153,331                    -       153,331                    -       153,332                    -        919,987 
Special Education Revenue 0                    -         12,600                    -         12,600                    -         12,600                    -         12,600                    -         12,600                    -          63,000 
Grants

Stimulus                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                     - 
DYCD (Department of Youth and Community Developmt.)                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                     - 
Other                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                     - 
Other                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                     - 

TOTAL REVENUE FROM STATE SOURCES       153,331                    -       165,931                    -       165,931                    -       165,931                    -       165,931                    -       165,932                    -        982,987 

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs                    -                    -                    -                    -                    -           2,000           1,333           1,333           1,333           1,333           1,333           1,333          10,000 
Title I                    -                    -                    -                    -                    -           3,840           2,560           2,560           2,560           2,560           2,560           2,560          19,200 
Title Funding - Other                    -                    -                    -                    -                    -                    -                    -                    -           1,536                    -                    -                    -            1,536 
School Food Service (Free Lunch)                    -           4,309           4,309           4,309           4,309           4,309           4,309           4,309           4,309           4,309           4,309           4,309          47,404 
Grants

Charter School Program (CSP) Planning & Implementation         70,000         25,455         25,455         25,455         25,455         25,455         25,455         25,455         25,455         25,455         25,455         25,455        350,000 
Other                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                     - 
Other                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                     - 

TOTAL REVENUE FROM FEDERAL SOURCES         70,000         29,764         29,764         29,764         29,764         35,604         33,657         33,657         35,193         33,657         33,657         33,657        428,140 

LOCAL and OTHER REVENUE
Contributions and Donations                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                     - 
Fundraising                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -           3,000            3,000 
Erate Reimbursement                    -                    -                    -                    -                    -           6,000                    -                    -                    -                    -                    -           6,000          12,000 
Earnings on Investments                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                     - 
Interest Income                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                     - 
Food Service (Income from meals)                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -          34,304 
Text Book                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                     - 
OTHER                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                     - 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES                    -           3,119           3,119           3,119           3,119           6,000           3,119           3,119           3,119           3,119                    -           9,000          49,304 

TOTAL REVENUE       223,331         32,883       198,814         32,883       198,814         41,604       202,707         36,776       204,243         36,776       199,589         42,657     1,460,431 

 * Totals (Column U) for all lines above Cash Flow Adjustments should equal the Totals (Column N) on tab "7) Year 1 Budget & Assumptions." 

TRUXTON ACADEMY CHARTER SCHOOL
PROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONS

JULY 1, 2017 - JUNE 30, 2018
YEAR 1 CASH FLOW

(FIRST YEAR OF CHARTER)



Total Revenue 223,331     32,883       198,814     32,883       198,814     41,604       202,707     36,776       204,243     36,776       199,589     42,657       1,460,431   
Total Expenses 95,103       155,647     124,529     94,866       81,726       120,388     82,038       91,002       80,002       93,002       101,388     114,501     1,234,191   
Net Income 128,228     (122,764)    74,285       (61,983)      117,088     (78,784)      120,669     (54,226)      124,241     (56,226)      98,202       (71,843)      226,240      
Cash Flow Adjustments -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                   
Beginning Cash Balance -                  128,228     5,463         79,748       17,764       134,852     56,068       176,738     122,511     246,752     190,526     288,727     -                   
Ending Cash Balance 128,228     5,463         79,748       17,764       134,852     56,068       176,738     122,511     246,752     190,526     288,727     216,884     226,240      

 JUL  AUG  SEP  OCT  NOV  DEC  JAN  FEB  MAR  APR  MAY  JUN  TOTAL 

TRUXTON ACADEMY CHARTER SCHOOL
PROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONS

JULY 1, 2017 - JUNE 30, 2018
YEAR 1 CASH FLOW

(FIRST YEAR OF CHARTER)

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS  No. of Positions 

Executive Management 1.00                                 6,000           6,000           6,000           6,000           6,000           6,000           6,000           6,000           6,000           6,000           6,000           6,000          72,000 
Instructional Management -                                                -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                     - 
Deans, Directors & Coordinators -                                                -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                     - 
CFO / Director of Finance -                                                -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                     - 
Operation / Business Manager -                                                -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                     - 
Administrative Staff 1.00                                 2,583           2,583           2,583           2,583           2,583           2,583           2,583           2,583           2,583           2,583           2,583           2,583          31,000 

TOTAL ADMINISTRATIVE STAFF 2.00                       8,583         8,583         8,583         8,583         8,583         8,583         8,583         8,583         8,583         8,583         8,583         8,583         103,000      

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 5.00                               18,333         18,333         18,333         18,333         18,333         18,333         18,333         18,333         18,333         18,333         18,333         18,333        220,000 
Teachers - SPED 1.00                                 3,833           3,833           3,833           3,833           3,833           3,833           3,833           3,833           3,833           3,833           3,833           3,833          46,000 
Substitute Teachers -                                                -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                     - 
Teaching Assistants 1.00                                 2,083           2,083           2,083           2,083           2,083           2,083           2,083           2,083           2,083           2,083           2,083           2,083          25,000 
Specialty Teachers 1.50                                 5,125           5,125           5,125           5,125           5,125           5,125           5,125           5,125           5,125           5,125           5,125           5,125          61,500 
Aides -                                                -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                     - 
Therapists & Counselors -                                                -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                     - 
Other -                                                -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                     - 

TOTAL INSTRUCTIONAL 8.50                       29,375       29,375       29,375       29,375       29,375       29,375       29,375       29,375       29,375       29,375       29,375       29,375       352,500      

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse 0.50                                 1,333           1,333           1,333           1,333           1,333           1,333           1,333           1,333           1,333           1,333           1,333           1,333          16,000 
Librarian 0.50                                 1,667           1,667           1,667           1,667           1,667           1,667           1,667           1,667           1,667           1,667           1,667           1,667          20,000 
Custodian 1.00                                 2,500           2,500           2,500           2,500           2,500           2,500           2,500           2,500           2,500           2,500           2,500           2,500          30,000 
Security -                                                -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                     - 
Other 0.50                                    833              833              833              833              833              833              833              833              833              833              833              833          10,000 

TOTAL NON-INSTRUCTIONAL 2.50                       6,333         6,333         6,333         6,333         6,333         6,333         6,333         6,333         6,333         6,333         6,333         6,333         76,000        

SUBTOTAL PERSONNEL SERVICE COSTS                      13.00         44,292         44,292         44,292         44,292         44,292         44,292         44,292         44,292         44,292         44,292         44,292         44,292        531,500 

PAYROLL TAXES AND BENEFITS
Payroll Taxes           3,986           3,986           3,986           3,986           3,986           3,986           3,986           3,986           3,986           3,986           3,986           3,986          47,835 
Fringe / Employee Benefits           7,916           7,916           7,916           7,916           7,916           7,916           7,916           7,916           7,916           7,916           7,916           7,922          95,000 
Retirement / Pension           1,772           1,772           1,772           1,772           1,772           1,772           1,772           1,772           1,772           1,772           1,772           1,772          21,260 

TOTAL PAYROLL TAXES AND BENEFITS         13,674         13,674         13,674         13,674         13,674         13,674         13,674         13,674         13,674         13,674         13,674         13,680        164,095 

TOTAL PERSONNEL SERVICE COSTS                      13.00         57,966         57,966         57,966         57,966         57,966         57,966         57,966         57,966         57,966         57,966         57,966         57,972        695,595 

CONTRACTED SERVICES
Accounting / Audit                    -                    -                    -                    -                    -           2,000                    -                    -                    -                    -                    -         10,000          12,000 
Legal              417              417              417              417              417              417              417              417              417              417              417              417            5,000 
Management Company Fee                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                     - 
Nurse Services                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                     - 
Food Service / School Lunch                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                     - 
Payroll Services              138              138              138              138              138              138              138              138              138              138              138              138            1,650 
Special Ed Services                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                     - 
Titlement Services (i.e. Title I)                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                     - 
Other Purchased / Professional / Consulting                    -              290              290              290              290              290              290              290              290              290              290              290            3,188 

TOTAL CONTRACTED SERVICES              554              844              844              844              844           2,844              844              844              844              844              844         10,844          21,838 



Total Revenue 223,331     32,883       198,814     32,883       198,814     41,604       202,707     36,776       204,243     36,776       199,589     42,657       1,460,431   
Total Expenses 95,103       155,647     124,529     94,866       81,726       120,388     82,038       91,002       80,002       93,002       101,388     114,501     1,234,191   
Net Income 128,228     (122,764)    74,285       (61,983)      117,088     (78,784)      120,669     (54,226)      124,241     (56,226)      98,202       (71,843)      226,240      
Cash Flow Adjustments -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                   
Beginning Cash Balance -                  128,228     5,463         79,748       17,764       134,852     56,068       176,738     122,511     246,752     190,526     288,727     -                   
Ending Cash Balance 128,228     5,463         79,748       17,764       134,852     56,068       176,738     122,511     246,752     190,526     288,727     216,884     226,240      

 JUL  AUG  SEP  OCT  NOV  DEC  JAN  FEB  MAR  APR  MAY  JUN  TOTAL 

TRUXTON ACADEMY CHARTER SCHOOL
PROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONS

JULY 1, 2017 - JUNE 30, 2018
YEAR 1 CASH FLOW

(FIRST YEAR OF CHARTER)

SCHOOL OPERATIONS
Board Expenses                    -              273              273              273              273              273              273              273              273              273              273              273            3,000 
Classroom / Teaching Supplies & Materials                    -         10,500         10,500              778              778              778              778              778              778              778              778              778          28,000 
Special Ed Supplies & Materials                    -           3,000                    -                    -              360                    -                    -                    -                    -                    -                    -                    -            3,360 
Textbooks / Workbooks                    -         16,013                    -                    -                    -                    -                    -                    -           1,941           1,941           1,941           1,941          21,350 
Supplies & Materials other                    -           1,372           1,372           1,372           1,372           1,372           1,372           1,372           1,372           1,372           1,372           1,372          15,090 
Equipment / Furniture                    -           2,182           2,182           2,182           2,182           2,182           2,182           2,182           2,182           2,182           2,182           2,182          24,000 
Telephone           1,000           1,000           1,000           1,000           1,000           1,000           1,000           1,000           1,000           1,000           1,000           1,000          12,000 
Technology                    -         39,000                    -                    -                    -         10,000                    -                    -                    -                    -         10,000                    -          59,000 
Student Testing & Assessment                    -                    -                    -                    -                    -           2,750                    -                    -                    -                    -           2,750                    -            5,500 
Field Trips                    -                    -           1,000           1,000           1,000                    -                    -                    -                    -           1,000           1,000           1,000            6,000 
Transportation (student)                    -           4,364           4,364           4,364           4,364           4,364           4,364           4,364           4,364           4,364           4,364           4,364          48,000 
Student Services - other                    -           1,091           1,091           1,091           1,091           1,091           1,091           1,091           1,091           1,091           1,091           1,091          12,000 
Office Expense              583              583              583              583              583              583              583              583              583              583              583              583            7,000 
Staff Development                    -           9,600                    -                    -                    -                    -              400                    -                    -                    -           1,000                    -          11,000 
Staff Recruitment           4,000                    -                    -                    -                    -                    -                    -                    -                    -                    -           1,000                    -            5,000 
Student Recruitment / Marketing           3,000                    -                    -                    -                    -                    -                    -                    -                    -                    -           2,000                    -            5,000 
School Meals / Lunch                    -           1,709           1,709           1,709           1,709           1,709           1,709           1,709           1,709           1,709           1,709           1,709          18,800 
Travel (Staff)                    -              636              636              636              636              636              636              636              636              636              636              636            7,000 
Fundraising                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                     - 
Other                    -           1,273           1,273           1,273           1,273           1,273           1,273           1,273           1,273           1,273           1,273           1,273          14,000 

TOTAL SCHOOL OPERATIONS           1,583         71,837         26,719         24,056         15,416         27,078         15,728         24,692         13,692         26,692         35,078         22,527        305,100 

FACILITY OPERATION & MAINTENANCE
Insurance         30,000                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -          30,000 
Janitorial                     - 
Building and Land Rent / Lease / Facility Finance Interest                    -                    -                    -         30,000           7,500           7,500           7,500           7,500           7,500           7,500           7,500           7,500          90,000 
Repairs & Maintenance                    -         11,500                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -          11,500 
Equipment / Furniture                    -           1,000           8,000                    -                    -                    -                    -                    -                    -                    -                    -                    -          39,500 
Security                    -                    -         30,000              500                    -                    -                    -                    -                    -                    -                    -                    -                     - 
Utilities                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                     - 

TOTAL FACILITY OPERATION & MAINTENANCE         35,000         25,000         39,000         12,000           7,500           7,500           7,500           7,500           7,500           7,500           7,500           7,500        171,000 

DEPRECIATION & AMORTIZATION                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -         15,658          15,658 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY                    -                    -                    -                    -                    -         25,000                    -                    -                    -                    -                    -                    -          25,000 

TOTAL EXPENSES         95,103       155,647       124,529         94,866         81,726       120,388         82,038         91,002         80,002         93,002       101,388       114,501     1,234,191 

NET INCOME       128,228     (122,764)         74,285       (61,983)       117,088       (78,784)       120,669       (54,226)       124,241       (56,226)         98,202       (71,843)        226,240 

CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES

Example - Add Back Depreciation -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                                      - 
Other -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                                      - 

Total Operating Activities -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                   
INVESTMENT ACTIVITIES

Example - Subtract Property and Equipment Expenditures -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                                      - 
Other -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                                      - 

Total Investment Activities -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                   
FINANCING ACTIVITIES

Example - Add Expected Proceeds from a Loan or Line of Credit -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                                      - 
Other -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                                      - 

Total Financing Activities -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                   

Total Cash Flow Adjustments -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                   

NET INCOME 128,228     (122,764)    74,285       (61,983)      117,088     (78,784)      120,669     (54,226)      124,241     (56,226)      98,202       (71,843)      226,240      

Beginning Cash Balance -                  128,228     5,463         79,748       17,764       134,852     56,068       176,738     122,511     246,752     190,526     288,727                         - 

ENDING CASH BALANCE 128,228     5,463         79,748       17,764       134,852     56,068       176,738     122,511     246,752     190,526     288,727     216,884     226,240      



DESCRIPTION OF ASSUMPTIONS

*NOTE:   State assumptions that are being made in the section 
provided below.

Total Revenue 1,460,431        1,525,098        1,826,029        1,861,728        1,893,934        
Total Expenses 1,234,191        1,378,741        1,693,263        1,815,227        1,799,409        
Net Income (Before Cash Flow Adjustments) 226,240           146,357           132,766           46,501              94,525              
Budgeted Student Enrollment 80                      111                   136                   138                   140                   

Year 1  Year 2  Year 3  Year 4  Year 5 
2017-18 2018-19 2019-20 2020-21 2021-22

REVENUE
REVENUES FROM STATE SOURCES 0.0% 0.0% 0.0% 0.0% 0.0% assumes no increase in state aid 

Per Pupil Revenue Basic Tuition 
(2015-16)

PRIMARY School District: HOMER CSD 11,442                               686,520             903,918          1,109,874          1,121,316          1,121,316 
Other District 1: CORTLAND CITY SD 10,492                                  83,936             199,348             262,300             272,792             272,792 
Other District 2: DERUYTER CSD 13,419                                  67,095                67,095                67,095                67,095                67,095 
Other District 3: MCGRAW CSD 11,598                                  46,392                46,392                57,990                57,990                57,990 
Other District 4: FABIUS-POMPEY CSD 12,829                                  25,658                25,658                25,658                25,658                38,487 
Other District 5: TULLY CSD 10,386                                  10,386                20,772                20,772                20,772                31,158 
Other District 6: -                                                        -                           -                           -                           -                           - 
Other District 7: -                                                        -                           -                           -                           -                           - 
Other District 8: -                                                        -                           -                           -                           -                           - 
Other District 9: -                                                        -                           -                           -                           -                           - 
Other District 10: -                                                        -                           -                           -                           -                           - 
Other District 11: -                                                        -                           -                           -                           -                           - 
Other District 12: -                                                        -                           -                           -                           -                           - 
Other District 13: -                                                        -                           -                           -                           -                           - 
Other District 14: -                                                        -                           -                           -                           -                           - 
35 Other School Districts' Revenue: (Weighted Avg.) -                                                        -                           -                           -                           -                           - 
TOTAL Per Pupil Revenue (Weighted Avg.) 11,500                               919,987          1,263,183          1,543,689          1,565,623          1,588,838 
Special Education Revenue                63,000                77,446                93,430             100,216             103,435 12% students have > 60% special education instruction time
Grants

Stimulus                           -                           -                           -                           -                           - 
DYCD (Department of Youth and Community Developmt.)                           -                           -                           -                           -                           - 
Other                           -                           -                           -                           -                           - 
Other                           -                           -                           -                           -                           - 

TOTAL REVENUE FROM STATE SOURCES             982,987          1,340,629          1,637,119          1,665,839          1,692,273 

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs                10,000                15,514                21,153                25,518                27,372 12% spec ed students > 60% of the time
Title I                19,200                26,179                31,582                33,876                34,964 Last FRPL for our area (Hartnett Elementary School) was 55% 

while our district was 40% last year. Hartnett school is the most 
accurate predictor as our population will come from that same 
geographic and demographic group. We will also pull some from 
Cortland which has a higher FRPL 43% Free and 9% reduced. 
Homer has a free of 37% and reduced of 8%

Title Funding - Other                  1,536                  2,094                  2,527                  2,710                  2,797 
based off FRPL numbers from 2014-15 data for Hartnett School 

School Food Service (Free Lunch)                47,404                57,389                69,915                70,855                72,691 blended FRPL 37% free, 14% reduced, 49% full x # student's x 189 
days

Grants
Charter School Program (CSP) Planning & Implementation             350,000                30,000                           -                           -                           - Assumes CSP of 500,000 and 120k, 350k 1 year, and 30 year 2, 

allocated in pre-opening 
Other                           -                           -                           -                           -                           - 
Other                           -                           -                           -                           -                           - 

TOTAL REVENUE FROM FEDERAL SOURCES             428,140             131,176             125,177             132,959             137,824 

LOCAL and OTHER REVENUE
Contributions and Donations                           -                  3,000                  3,000                  3,000                  3,000 we will hold annual fund raisers and expect to exceed our 

projected numbers 
Fundraising                  3,000                           -                           -                           -                           - 
Erate Reimbursement                12,000                  4,650                  3,750                     300                     300 Erate based on number of new students each year 
Earnings on Investments                           -                           -                           -                           -                           - 
Interest Income                           -                           -                           -                           -                           - 
Food Service (Income from meals)                34,304                45,643                56,983                59,630                60,537 Full Price lunch at cost + breakfast at cost * 189 days * % of 

student's. + reduce (.25 lunch and breakfast) * 189 days 

5 YEAR BUDGET AND CASH FLOW ADJUSTMENTS
PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD

2017-18 THROUGH 2021-22

TRUXTON ACADEMY CHARTER SCHOOL

Per Pupil Revenue Percentage Increase

*NOTE:  Projected Five Year Budget on this tab should be
 for the first five years of actual operations.



DESCRIPTION OF ASSUMPTIONS

*NOTE:   State assumptions that are being made in the section 
provided below.

Total Revenue 1,460,431        1,525,098        1,826,029        1,861,728        1,893,934        
Total Expenses 1,234,191        1,378,741        1,693,263        1,815,227        1,799,409        
Net Income (Before Cash Flow Adjustments) 226,240           146,357           132,766           46,501              94,525              
Budgeted Student Enrollment 80                      111                   136                   138                   140                   

Year 1  Year 2  Year 3  Year 4  Year 5 
2017-18 2018-19 2019-20 2020-21 2021-22

5 YEAR BUDGET AND CASH FLOW ADJUSTMENTS
PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD

2017-18 THROUGH 2021-22

TRUXTON ACADEMY CHARTER SCHOOL

*NOTE:  Projected Five Year Budget on this tab should be
 for the first five years of actual operations.

Text Book                           - 
OTHER                           -                           -                           -                           -                           - 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES                49,304                53,293                63,733                62,930                63,837 

TOTAL REVENUE          1,460,431          1,525,098          1,826,029          1,861,728          1,893,934 



DESCRIPTION OF ASSUMPTIONS

*NOTE:   State assumptions that are being made in the section 
provided below.

Total Revenue 1,460,431        1,525,098        1,826,029        1,861,728        1,893,934        
Total Expenses 1,234,191        1,378,741        1,693,263        1,815,227        1,799,409        
Net Income (Before Cash Flow Adjustments) 226,240           146,357           132,766           46,501              94,525              
Budgeted Student Enrollment 80                      111                   136                   138                   140                   

Year 1  Year 2  Year 3  Year 4  Year 5 
2017-18 2018-19 2019-20 2020-21 2021-22

5 YEAR BUDGET AND CASH FLOW ADJUSTMENTS
PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD

2017-18 THROUGH 2021-22

TRUXTON ACADEMY CHARTER SCHOOL

*NOTE:  Projected Five Year Budget on this tab should be
 for the first five years of actual operations.

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS  Year 1 No. of 

Positions 
NOTE:  For all 5-Years of FTE/Staffing detail please see the 

'Staffing' tab of this file.  
Executive Management 1.00                                       72,000                73,440                75,276                77,158                78,894 
Instructional Management -                                                        -                           -                           -                           -                           - 
Deans, Directors & Coordinators

-                              
                          -                           -                46,000                47,150                48,211 Special Ed Coordinator and Student Achievement combined 

position starting year 3 
CFO / Director of Finance -                                                        -                           -                           -                           -                           - 
Operation / Business Manager -                                                        -                           -                           -                           -                           - 
Administrative Staff 1.00                                       31,000                31,620                32,411                33,221                33,968 

TOTAL ADMINISTRATIVE STAFF 2.00                        103,000            105,060            153,687            157,529            161,073            

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 5.00                                    220,000             268,400             319,110             327,088             334,447 
Teachers - SPED 1.00                                       46,000                46,920                48,093                49,295                50,404 
Substitute Teachers -                                                        -                           -                           -                           -                           - 
Teaching Assistants 1.00                                       25,000                25,500                26,138                26,791                27,394 
Specialty Teachers

1.50                        
               61,500                62,730                84,798                86,918                88,874 0.5 PE Teacher, ELL/Spanish teacher .05 year 1 & 2 then 1FTE, 0.25 

Music and 0.25 Art
Aides -                                                        -                           -                20,000                20,500                20,961 Starting year 3 for increased student population 
Therapists & Counselors

-                              
                          -                           -                           -                           -                           - 

contracted, planned start year 3 but fund exist if needed sooner
Other -                                                        -                           -                           -                           -                           - 

TOTAL INSTRUCTIONAL 8.50                        352,500            403,550            498,139            510,592            522,081            

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse 0.50                                       16,000                16,320                16,728                17,146                17,532 
Librarian 0.50                                       20,000                20,400                20,910                21,433                21,915 
Custodian 1.00                                       30,000                30,600                31,365                32,149                32,872 
Security -                                                        -                           -                           -                           -                           - 
Other 0.50                                       10,000                10,200                16,455                16,866                17,246 cafeteria staff

TOTAL NON-INSTRUCTIONAL 2.50                        76,000              77,520              85,458              87,594              89,565              

SUBTOTAL PERSONNEL SERVICE COSTS                       13.00             531,500             586,130             737,283             755,715             772,719 

PAYROLL TAXES AND BENEFITS
Payroll Taxes                47,835                52,752                66,356                68,014                69,545 9.00%
Fringe / Employee Benefits                95,000             125,400             199,120             217,520             237,752 health care 80% employer blended, $8500, dental 50% employer 

$450 blended, indiv. Life, long and short dis.$600. 
$9500/employee, 10% increase in health per year. 10 (1st year), 
12/2nd, 15/3rd, more than 50% time employees 

Retirement / Pension                21,260                24,282                30,734                33,756                34,833 4% match 403b 
TOTAL PAYROLL TAXES AND BENEFITS             164,095             202,434             296,210             319,290             342,130 

TOTAL PERSONNEL SERVICE COSTS                       13.00             695,595             788,564          1,033,493          1,075,005          1,114,849 

CONTRACTED SERVICES
Accounting / Audit                12,000                13,000                14,500                15,750                16,000 Annual Audit by McSherry Cortland NY, and Booking Based on 

quote from Neal Curling and Assc., adjusted yearly for potential 
inflation

Legal                  5,000                  7,000                10,000                12,000                12,000 adjusted for inflation
Management Company Fee                           -                           -                           -                           -                           - 
Nurse Services                           -                           -                           -                           -                           - 
Food Service / School Lunch                           -                65,772                91,258             111,813             115,101 Formulas available on request. The cost of meals based on highest 

quoted cost from Preferred Meals, we are reaching out to local 
districts to see if we may combine services to save cost. We will 
adjust meal prices according if this occurs. 



DESCRIPTION OF ASSUMPTIONS

*NOTE:   State assumptions that are being made in the section 
provided below.

Total Revenue 1,460,431        1,525,098        1,826,029        1,861,728        1,893,934        
Total Expenses 1,234,191        1,378,741        1,693,263        1,815,227        1,799,409        
Net Income (Before Cash Flow Adjustments) 226,240           146,357           132,766           46,501              94,525              
Budgeted Student Enrollment 80                      111                   136                   138                   140                   

Year 1  Year 2  Year 3  Year 4  Year 5 
2017-18 2018-19 2019-20 2020-21 2021-22

5 YEAR BUDGET AND CASH FLOW ADJUSTMENTS
PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD

2017-18 THROUGH 2021-22

TRUXTON ACADEMY CHARTER SCHOOL

*NOTE:  Projected Five Year Budget on this tab should be
 for the first five years of actual operations.

Payroll Services                  1,650                  1,800                  2,800                  3,000                  3,500 based on quote from Ray Scwab & Co, 2nd quote by Neal Curling 
and Assc.

Special Ed Services                           -                           -                  4,500                  9,113                  9,318 Part Time Special Ed. Counselor, starting in year 3 to year 5
Titlement Services (i.e. Title I)                           -                  5,000                  5,000                  5,000                  5,000 Grant writing 
Other Purchased / Professional / Consulting                  3,188                  3,563                  4,500                  4,500                  4,500 

Sub. Teachers Local pay rate for Subs is less than $75/day x 5 sick 
days/teacher/year. Increasing cost adjusted for additional 
instructional staff. Funding will allow for additional contracted 
support if need, in particular Special Ed support and specialist. We 
also acknowledge the potential need for financial experts to assist 
with management. Funding appears to be ample to allow for this. 

TOTAL CONTRACTED SERVICES                21,838                96,135             132,558             161,176             165,419 



DESCRIPTION OF ASSUMPTIONS

*NOTE:   State assumptions that are being made in the section 
provided below.

Total Revenue 1,460,431        1,525,098        1,826,029        1,861,728        1,893,934        
Total Expenses 1,234,191        1,378,741        1,693,263        1,815,227        1,799,409        
Net Income (Before Cash Flow Adjustments) 226,240           146,357           132,766           46,501              94,525              
Budgeted Student Enrollment 80                      111                   136                   138                   140                   

Year 1  Year 2  Year 3  Year 4  Year 5 
2017-18 2018-19 2019-20 2020-21 2021-22

5 YEAR BUDGET AND CASH FLOW ADJUSTMENTS
PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD

2017-18 THROUGH 2021-22

TRUXTON ACADEMY CHARTER SCHOOL

*NOTE:  Projected Five Year Budget on this tab should be
 for the first five years of actual operations.

SCHOOL OPERATIONS
Board Expenses                  3,000                  3,500                  8,000                  4,000                  8,500 Note in preopening and 3rd and 5th year, larger sum for training 

of board 
Classroom / Teaching Supplies & Materials                28,000                32,000                34,000                36,000                37,000 adjusted for student population and inflation 
Special Ed Supplies & Materials                  3,360                  4,500                  4,901                  5,003                  5,506 adjusted for student population + inflation 
Textbooks / Workbooks                21,350                27,750                34,000                34,500                35,000 250/student, although cost may be more stable due to reuse of 

text 
Supplies & Materials other                15,090                16,000                18,000                20,000                21,000 
Equipment / Furniture                24,000                15,000                18,000                20,000                23,000 Building is already furnished for the most part, will need 6 café 

tables in year one. We will likely purchase from auction, but I have 
budgeted 6000 if needed new

Telephone                12,000                12,360                12,731                13,113                13,506 inflation adj. 
Technology                59,000                15,000                20,000                20,000                20,000 Initially expect higher tech cost due to network installation, and 

hardware cost, then stabilize 
Student Testing & Assessment                  5,500                  7,500                  9,000                  9,450                  9,600 AmsWeb and TerraNova Testing, have been given emailed rough 

cost per testing and grading 
Field Trips                  6,000                  8,000                10,000                12,000                13,000 field trips only, does not include rural life labs which have been 

factored into education and transportation budget
Transportation (student)                48,000                48,000                48,000                48,000                48,000 1 run, quote by Bernie Bus service, The quote was stated to be a 

"very high" and safe estimate. We will plan to utilize for 
transportation to rural life labs, and potentially one run beginning 
and end of school day. 

Student Services - other                12,000                16,560                20,037                22,000                25,000 
Office Expense                  7,000                10,000                12,000                13,000                13,000 
Staff Development                11,000                12,000                15,000                17,000                18,000 Summer Training Institute 
Staff Recruitment                  5,000                  7,500                  8,000                  8,500                  8,500 

increases with staff increases, yet staff expected to be retained
Student Recruitment / Marketing                  5,000                  8,000                  8,000                  6,000                  5,000 increases with planned increase in students and then taper level 

after number stable, as we expect a waitlist by year 3
School Meals / Lunch                18,800                24,000                29,574                31,284                31,925 
Travel (Staff)                  7,000                  8,000                10,000                12,000                13,000 for staff development and education 
Fundraising                           -                     500                     500                     500                     500 
Other                14,000                40,000                25,000             100,000                20,000 Year 1 gardens, Year 2 construct green house, poultry and rabbit 

hutches, Year 4 Barn, Non-CSP Funds, Grounds maintenance, feed, 
and animal care. These are capital expense and will moved with 
actual budget

TOTAL SCHOOL OPERATIONS             305,100             316,170             344,743             432,350             369,037 

FACILITY OPERATION & MAINTENANCE
Insurance                30,000                30,000                31,000                32,000                35,000 exceeds Quote from Austin & Co. 
Janitorial                           -                           -                           -                           -                           - 

Building and Land Rent / Lease / Facility Finance Interest
               90,000                90,000                90,000                90,000                90,000 lease + utilities, based off previous utility cost., lease agreement 

between Not-for-profit and Charter School
Repairs & Maintenance                11,500                11,845                12,200                12,566                12,950 3% inflation
Equipment / Furniture                39,500                  2,500                  2,500                  2,500                  2,500 Year 1 is likely an over estimate as most furniture has been 

recovered from the closed school. We have also inventoried many 
donations from community and businesses

Security                           -                           -                           -                           -                           - 
Utilities                           -                           -                           -                           -                           - all utilities included in lease price, except trash which we will seek 

town/voter approval for use of town transfer station facilities. 
Compostable waste will be onsite. 

TOTAL FACILITY OPERATION & MAINTENANCE             171,000             134,345             135,700             137,066             140,450 

DEPRECIATION & AMORTIZATION                15,658                18,527                21,768                  9,630                  9,654 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY                25,000                25,000                25,000                           -                           - 

TOTAL EXPENSES          1,234,191          1,378,741          1,693,263          1,815,227          1,799,409 



DESCRIPTION OF ASSUMPTIONS

*NOTE:   State assumptions that are being made in the section 
provided below.

Total Revenue 1,460,431        1,525,098        1,826,029        1,861,728        1,893,934        
Total Expenses 1,234,191        1,378,741        1,693,263        1,815,227        1,799,409        
Net Income (Before Cash Flow Adjustments) 226,240           146,357           132,766           46,501              94,525              
Budgeted Student Enrollment 80                      111                   136                   138                   140                   

Year 1  Year 2  Year 3  Year 4  Year 5 
2017-18 2018-19 2019-20 2020-21 2021-22

5 YEAR BUDGET AND CASH FLOW ADJUSTMENTS
PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD

2017-18 THROUGH 2021-22

TRUXTON ACADEMY CHARTER SCHOOL

*NOTE:  Projected Five Year Budget on this tab should be
 for the first five years of actual operations.

NET INCOME             226,240             146,357             132,766               46,501               94,525 



DESCRIPTION OF ASSUMPTIONS

*NOTE:   State assumptions that are being made in the section 
provided below.

Total Revenue 1,460,431        1,525,098        1,826,029        1,861,728        1,893,934        
Total Expenses 1,234,191        1,378,741        1,693,263        1,815,227        1,799,409        
Net Income (Before Cash Flow Adjustments) 226,240           146,357           132,766           46,501              94,525              
Budgeted Student Enrollment 80                      111                   136                   138                   140                   

Year 1  Year 2  Year 3  Year 4  Year 5 
2017-18 2018-19 2019-20 2020-21 2021-22

5 YEAR BUDGET AND CASH FLOW ADJUSTMENTS
PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD

2017-18 THROUGH 2021-22

TRUXTON ACADEMY CHARTER SCHOOL

*NOTE:  Projected Five Year Budget on this tab should be
 for the first five years of actual operations.

ENROLLMENT - *School Districts Are Linked To Above Entries*
PRIMARY School District: HOMER CSD 60                      79                      97                      98                      98                      
Other District 1: CORTLAND CITY SD 8                        19                      25                      26                      26                      
Other District 2: DERUYTER CSD 5                        5                        5                        5                        5                        
Other District 3: MCGRAW CSD 4                        4                        5                        5                        5                        
Other District 4: FABIUS-POMPEY CSD 2                        2                        2                        2                        3                        
Other District 5: TULLY CSD 1                        2                        2                        2                        3                        
Other District 6: -                         -                         -                         -                         -                         
Other District 7: -                         -                         -                         -                         -                         
Other District 8: -                         -                         -                         -                         -                         
Other District 9: -                         -                         -                         -                         -                         
Other District 10: -                         -                         -                         -                         -                         
Other District 11: -                         -                         -                         -                         -                         
Other District 12: -                         -                         -                         -                         -                         
Other District 13: -                         -                         -                         -                         -                         
Other District 14: -                         -                         -                         -                         -                         
All Other School Districts -                         -                         -                         -                         -                         

TOTAL ENROLLMENT 80                      111                   136                   138                   140                   

REVENUE PER PUPIL 18,255              13,740              13,427              13,491              13,528              

EXPENSES PER PUPIL 15,427              12,421              12,450              13,154              12,853              

CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES

Example - Add Back Depreciation                           - -                         -                         -                         -                         
Other                           - -                         -                         -                         -                         

Total Operating Activities -                         -                         -                         -                         -                         
INVESTMENT ACTIVITIES

Example - Subtract Property and Equipment Expenditures                           -                           -                           -                           -                           - 
Other                           - -                         -                         -                         -                         

Total Investment Activities -                         -                         -                         -                         -                         
FINANCING ACTIVITIES

Example - Add Expected Proceeds from a Loan or Line of Credit                           - -                         -                         -                         -                         
Other                           - -                         -                         -                         -                         

Total Financing Activities -                         -                         -                         -                         -                         

Total Cash Flow Adjustments -                         -                         -                         -                         -                         

NET INCOME 226,240           146,357           132,766           46,501              94,525              

Beginning Cash Balance                           - 226,240            372,597            505,363            551,864            

ENDING CASH BALANCE 226,240           372,597           505,363           551,864           646,389           



5-YEAR FISCAL IMPACT REPORT

A B C D
( B X C )

E F
( D + E )

G H
( F ÷ G )

 Operational
Year 

 Enrollment 
(Number of 
Students)  Per Pupil Rate  Per Pupil Aid 

 Other District 
Revenue (SPED 
Funding, Food 

Service, Grants, 
Etc.) 

 Total Funding to 
Charter School 
From District 

 * Total General Fund 
Operating Budget for HOMER 

CSD School District 

 Projected Impact 
(% of District's 
Total Budget) 

 Year 1 (2017-18) 60                  11,442              686,520          47,250                   733,770                                                       39,570,810 1.854%

 Year 2 (2018-19) 79                  11,442              903,918          58,085                   962,003                                                       39,570,810 2.431%

 Year 3 (2019-20) 97                  11,442              1,109,874       70,073                   1,179,947                                                    39,570,810 2.982%

 Year 4 (2020-21) 98                  11,442              1,121,316       75,162                   1,196,478                                                    39,570,810 3.024%

 Year 5 (2021-22) 98                  11,442              1,121,316       77,576                   1,198,892                                                    39,570,810 3.030%

A B C D
( B X C )

E F
( D + E )

G H
( F ÷ G )

 Operational
Year 

 Enrollment 
(Number of 
Students)  Per Pupil Rate  Per Pupil Aid 

 Other District 
Revenue (SPED 
Funding, Food 

Service, Grants, 
Etc.) 

 Total Funding to 
Charter School 
From District 

 * Total General Fund 
Operating Budget for 

CORTLAND CITY SD School 
District 

 Projected Impact 
(% of District's 
Total Budget) 

 Year 1 (2017-18) 8                    10,492              83,936             
6,300.00

90,236                                                         49,576,887 0.182%

 Year 2 (2018-19) 19                  10,492              199,348          7,745                     207,093                                                       49,576,887 0.418%

 Year 3 (2019-20) 25                  10,492              262,300          9,343                     271,643                                                       49,576,887 0.548%

 Year 4 (2020-21) 26                  10,492              272,792          10,022                   282,814                                                       49,576,887 0.570%

 Year 5 (2021-22) 26                  10,492              272,792          10,344                   283,136                                                       49,576,887 0.571%

DESCRIPTION OF SOURCE FOR PRIMARY 
DISTRICT'S OPERATING BUDGET: 

http://www.cortlandschools.org/teacherpage.cfm?teacher=766            Please see 2015 Power point 
presentation slide #5, Cortland's 2015 budget was adopted by voter approval 

OTHER NOTES: Special Ed estimated at 10%

Second Largest Enrollment District:  CORTLAND CITY SD

DESCRIPTION OF SOURCE FOR PRIMARY 
DISTRICT'S OPERATING BUDGET: 

OTHER NOTES:

http://www.homercentral.org/tfiles/folder42/Budget2015-16.pdf (This budget was adopted by vote)       

Special Ed Est. at 75% of Spec Ed Students

Largest Enrollment District:  HOMER CSD
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R21(f) Letters of Commitment 
 
There are no current letters of commitment for anticipated funding at this time to declare.  
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R-21(g) Non-SUNY Financials 
 
Request is not applicable. 
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R-22 Action Plan

The action plan below specifies the tasks the founding board and leadership team are to complete prior to opening of August 2017.  This list is not
exhaustive and TACS anticipates it will evolve and expand.  The founding board along with the leadership team will review, revise and update the action
list to ensure tasks are identified and driven to completion prior to opening.  They will contact other charter schools to incorporate lessons learned from
their start-ups.
BOT=Board of Trustees; SA School Administrator; SC=Staffing Committee; BF=Budget and Finance

Category Task Start Date Completion 
Date

Person(s) 
Responsible Description

Governance, Policy and 
Compliance Board Meeting Jun-16 Jun-16 BOT Conduct Board meeting, elect officers, and 

establish regularly sheduled meetings
Governance, Policy and 
Compliance Bylaws Jun-16 Jun-16 BOT Develop and finalize bylaws

Governance, Policy and 
Compliance Code of Ethics Jun-16 Sep-16 BOT Develop and finalize code of ethics

Governance, Policy and 
Compliance Policy Manual Jun-16 BOT Develop and finalize policy manual

Governance, Policy and 
Compliance Obtain EIN Jun-16 Jul-16 BOT File for employer identification number

Governance, Policy and 
Compliance Obtain 501c3 Status Jun-16 Aug-16 BOT File and obtain 501c3 status

Governance, Policy and 
Compliance Employee Handbook Jun-16 Oct-16 BOT Develop and finalize employee handbook

Governance, Policy and 
Compliance Student Handbook Jun-16 Mar-17 BOT Develop and finalize student handbook

Governance, Policy and 
Compliance Fiscal Policy and Procedures Jun-16 Oct-16 BOT Develop and finalize fiscal policy and 

procedures
Governance, Policy and 
Compliance Accounting and Auditing Jun-16 Aug-16 BOT Research and hire accounting firm

Building and Facility Finalize Lease Jun-16 Jul-16 BOT Finalize lease with the building owner

Building and Facility Building Inspections Jul-16 Sep-16 BOT

Inspection of building and facility to determine 
what items need to be addressed to secure all 
permits and approval for occupancy, write 
procedure to meet all regularly sheduled 
inspections

Building and Facility Instructional Needs Mar-17 Jul-17 SA Determine classroom furniture, accessories, 
technology and equipment needs

Building and Facility Administrative Needs Jul-16 SA Detemine administrative needs
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Category Task Start Date Completion 
Date

Person(s) 
Responsible Description

Building and Facility Kitchen and Cafeteria Needs Mar-17 Jun-17 SA Determine kitchen and cafeteria needs

Building and Facility Security and Emergency Plan Aug-16 Dec-16 SA Determine security needs and write emergency 
plan

Building and Facility Building and Facility 
Modifications Sep-16 Jun-16 SA Address all items identified in the inspection

Instruction Finalize School Calendar Sep-16 Jan-17 SA Review and finalize school calendar
Instruction Finalize Curriculum Mar-16 Mar-17 SA Review and finalize curriculum
Instruction Summer Program Jul-17 Jul-17 SA Optional summer program TBD

Instruction Teacher Institute Aug-17 Aug-17 SA Conduct staff orientation and summer 
professional devvelopment

Staffing Form Staffing Committee Sep-16 Oct-16 BOT The BOT will form a hiring committee to define 
and meet the staffing needs

Staffing Define Staffing Needs Oct-16 Dec-16 SC Based on curriculum and enrollment, define 
staffing needs

Staffing Determine Requirements and 
Qualifications Nov-16 Feb-17 SC Ensure open positions meet qualification 

requirements

Staffing Advertise, Recruit and 
Interview Feb-17 Apr-17 SC Advertise and recruit for open positions

Staffing Propose Candidates for Hire May-17 May-17 SC Staffing Committee propose candidates to BOT 
for hire

Staffing Background Checks May-17 Jun-17 BOT Conduct background checks and fingerprinting 
requirements

Staffing Hire and Onboard New Staff Jun-17 Aug-17 SA Offering of employment and review benefits

Operations Administration Apr-16 May-16 BOT

The BOT will define role and responsiblities.  
Operating a small school may mean positions 
will cross over and support several areas while 
we need to maintain flexibility we need to 
preserve a separation of duties to ensure proper 
checks and balances are in place while 
managing workload for individuals. 
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Category Task Start Date Completion 
Date

Person(s) 
Responsible Description

Operations Budget and Finance Apr-16 May-16 BOT / SA

The BOT and SA will define role and 
responsiblities.  Operating a small school may 
mean positions will cross over and support 
several areas while we need to maintain 
flexibility we need to preserve a separation of 
duties to ensure proper checks and balances 
are in place while managing workload for 
individuals. 

Operations Instruction Jun-16 Aug-17 BOT / SA

The BOT and SA will define role and 
responsiblities.  Operating a small school may 
mean positions will cross over and support 
several areas while we need to maintain 
flexibility we need to preserve a separation of 
duties to ensure proper checks and balances 
are in place while managing workload for 
individuals. 

Operations Food Service Jan-17 Aug-17 BOT / SA

The BOT and SA will define role and 
responsiblities.  Operating a small school may 
mean positions will cross over and support 
several areas while we need to maintain 
flexibility we need to preserve a separation of 
duties to ensure proper checks and balances 
are in place while managing workload for 
individuals. 

Operations Transportation Jan-17 Aug-17 BOT / SA

The BOT and SA will define role and 
responsiblities.  Operating a small school may 
mean positions will cross over and support 
several areas while we need to maintain 
flexibility we need to preserve a separation of 
duties to ensure proper checks and balances 
are in place while managing workload for 
individuals. 

Operations Health Services Jan-17 Aug-17 BOT / SA

The BOT and SA will define role and 
responsiblities.  Operating a small school may 
mean positions will cross over and support 
several areas while we need to maintain 
flexibility we need to preserve a separation of 
duties to ensure proper checks and balances 
are in place while managing workload for 
individuals. 
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Category Task Start Date Completion 
Date

Person(s) 
Responsible Description

Operations Building and Grounds Jan-17 Aug-17 BOT / SA

The BOT and SA will define role and 
responsiblities.  Operating a small school may 
mean positions will cross over and support 
several areas while we need to maintain 
flexibility we need to preserve a separation of 
duties to ensure proper checks and balances 
are in place while managing workload for 
individuals. 

Enrollment Market and Advertise Apr-16 Aug-17 BOT / SA Marketing and advertising will be ongoing to 
ensure enrollment is met

Enrollment Admissions and Enrollment Oct-16 Jan-17 BOT
Comprehensive policies for admissions, 
enrollment and attendance must be drafted by 
the school board

Enrollment Student Application Nov-16 Dec-16 BOT Write the student application for admission

Enrollment Define Application Period and 
set a Lottery Date Jan-17 Jan-17 BOT Define application period and set a lottery date

Enrollment Open House for Families and 
Potential Students Feb-17 Apr-17 SA Monthly events of open house for potential 

students and their families
Enrollment Conduct the Lottery Apr-17 Apr-17 SA Conduct the lottery

Enrollment Notify Parents and Guardians Apr-17 Apr-17 SA Notify parents and guardians of the results of 
the lottery

Enrollment Application and Admission 
Summary Apr-17 May-17 SA Complete admission summary form availabe at 

NY Charter Schools
Enrollment Student Rosters May-17 May-17 SA Draw up class rosters
Enrollment Student Records Jun-17 Jul-17 SA Confirm receipt of student records and IEPs
Business and Finance Establish Bank Accounts Apr-16 Apr-16 BOT Establish bank accounts

Business and Finance Establish Financial System 
including Payroll May-16 Jun-16 BF Establish financial system including payroll

Business and Finance Finalize 2017 - 2018 Budget 
and Present to BOD Jan-17 May-17 BOT / SA / BF Develop, review and approve budget
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