




SUNY Charter Schools Institute Proposal Transmittal and Summary Form 3 

International Baccalaureate (IB): The IB sets high academic standards and goals for learning that are well 
delineated for teachers, students, and parents. The exams are well aligned to their standards, testing students on 
the content of their courses and considerably more. Students are also expected to make sense of complex, and 
sometimes contradictory materials; to write and defend their opinions about these materials intelligently; and to 
apply their knowledge in creative and productive ways. Additionally, the IB not only develops knowledge and skills 
that better prepare students for college, but they can earn college credit for their efforts—motivating students to 
persist in the program.  Modeling the Sturgis Charter Public School’s IB for all program, an internationally 
recognized IB model, all of our young women will enroll in IB courses in Year 11 and Year 12 with the option to 
pursue the IB Diploma. Through the IB course of study, BELA students will think critically, creatively, ethically, and 
globally align with BELA’s mission and core values of lifelong learning. 

STEAM Pathways: A recent survey from the Girl Scouts Research Institute reveals three quarters of young women 
of color express interest in STEAM fields. However, minority women are still underrepresented in these career 
fields. Young women who attend single-sex schools are three times more likely to pursue an engineering career.  
This research has informed the development of BELA’s STEAM pathway program. BELA’s STEAM pathway program 
is adopted from the Ann Richards School for Young Women Leaders, which serves a similar demographic. In 
partnership with FUSE and The Biotechnology Center of Excellence, both offering interest driven hands on 
curriculum, BELA students will not only deepen their knowledge of STEAM fields and develop a unique set of skills, 
but also understand the connections between the Humanities, Math, and Science.  

Latin: In addition to BELA’s Common Core-aligned curriculum within the Humanities, Math, and Science, BELA 
students will exceed the New York State Graduation requirements by taking four years of Latin. Studies indicate 
that students who study Latin outperform their peers on college entrance exams, which are often gatekeepers for 
students of color. In 11th and 12th grade, Latin will be provided through IB courses. 

Individualized learning to meet the needs of all learners: Based on the experience of the founding team, we know 
our young women will have diverse academic and social emotional skill sets. Prior to 9th grade, BELA’s young 
women will attend BELA Academy, a four-week summer institute. BELA Academy is designed to understand the 
individual needs of each student and focus on building community. Students will attend seminars such as: Math 
and ELA boot camp, STEAM design, and BELA school culture.  

Project based learning to meet the needs of all learners: Project based learning has been shown to yield a number 
of benefits for students, ranging from deeper understanding of content to stronger motivation to learn. BELA has 
decided to incorporate project based learning in its model specifically to support a diversity of learning styles and 
engage lower-achieving students and high-need populations, such as English Language Learners (ELLs) and 
Students with Disabilities (SWDs).  Project based learning also promotes skills needed for college and career 
readiness, such as critical thinking and problem solving skills, pairing well with BELA’s International Baccalaureate 
Programme.  

Longer school day and school year to meet the needs of all learners: BELA’s 9th grade school day provides more 
instruction in core classes per week than does the DOE. BELA’s calendar will have 201 school days per year, 
inclusive of BELA Academy for 9th grade students, which is 21 days longer than the DOE calendar. For grades 10-
12, BELA will provide 181 school days. BELA will also offer eight days of intercession for students in need of 
additional support every year. BELA’s school day will also start and end later than DOE schools, supporting the 
developmental needs of teens. Research has shown that a later start for high school students improves 
attendance and performance.  

Professional Learning Community (PLC): BELA knows that to create life long learners, students must be taught and 
mentored by a staff that models the same. BELA is committed to fostering a staff learning environment inclusive 
of the PLC principles: student learning, collaboration, inquiry, research and results oriented.  The school schedules 
have been designed to offer professional development each week as well as multiple opportunities for teacher co-
planning, intervisitation and meeting in grade and subject teams about data-informed instruction using a School 
Reform Initiative protocol. We recognize our growth, as a professional community committed to student learning, 
requires processes that provide new ideas, skills, and competencies for staff. 
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The establishment of BELA will provide high school-aged women in the area with a uniquely 
rigorous and high-touch educational opportunity. BELA’s academic program is specifically 
designed to meet the needs of female high school students in this area: 

• All-girls environment: research demonstrates single-sex education leads to greater 
academic engagement, higher academic self-confidence, and stronger educational 
outcomes. 

• Rigorous college preparatory academic program: International Baccalaureate (IB) 
program, STEAM pathways, Latin, individualized learning, project based learning, 
extended instructional time, and strong Professional Learning Community to support 
high student achievement and meet the learning needs of every student. BELA will be 
the only CSD 16 public high school to offer IB courses. 

• Leadership development and social-emotional support: social-emotional course 
sequence, financial literacy, and service learning to provide support and foster the 
development of students 

 
BELA seeks to serve girls.  The School’s founders believe in the singular benefits that can flow to 
young women from a single-sex educational environment.  They are committed to building on 
the example of pioneering, successful New York schools such as the Young Women’s Leadership 
School, Girls Preparatory Charter School and Excellence Girls Charter School.  
 
We are aware that antidiscrimination laws such as Title IX of the Education Amendments of 
1972 make it challenging to establish a public school that limits admissions by gender.  In the 
past, courts and the United States Department of Education (the Department) have interpreted 
Title IX as essentially requiring pairs of substantially equivalent single sex schools in order to 
ensure gender equity. But as of November 24, 2006, the Department implemented new Title IX 
Regulations19 that lower the hurdles to creating a single sex school that does not also establish 
an equivalent program for the gender not served by the school.  Most relevant for our 
purposes, Section 106.34 Access to Classes and Schools, establishes in paragraph (c)(1) that 
single-sex charter schools must generally “provide students of the excluded sex a substantially 
equal single sex school or coeducational school.”  This provision broke new ground in 
considering coeducational schools to constitute a sufficient option for the excluded sex, so long 
as they are of substantially equal quality.  Brooklyn, where BELA seeks to locate, has many 
strong co-educational schools that are substantially equal to BELA by a wide range of measures.  
 
But the new Title IX regulations go further.  The Department goes on to say in paragraph (c)(2) 
that “[a] non-vocational public charter school that is a single-school local education agency 
under State law may be operated as a single-sex charter school without regard to the 
requirements in paragraph (c)(1) of this section.” That is to say, a charter school, such as BELA, 
which will function as its own local education agency under New York law, is freed even from 
the more forgiving requirement that charter schools provide students of the excluded sex with 

                                                        
19 http://www2.ed.gov/about/offices/list/ocr/letters/single-sex-20070131.pdf.  
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R02- Addressing Need 

a. Mission  

BELA's mission is to empower each young woman to be the best version of herself. Through a 
rigorous college preparatory curriculum, service learning initiatives, and a commitment to 
cultivating a spirit of resilience within each young woman, BELA students will attend and 
graduate from college.   
 
b. Key Design Elements 

BELA will be founded on the four core values of Sisterhood, Scholarship, Strength, and Service.  
 
Sisterhood: BELA will be all-girls – “We know that educating girls is the best investment we can 
make, not just in their future, but in the future of their families, their communities, and their 
countries.” – First Lady Michelle Obama 
 
BELA’s all-girls model is grounded in extensive research on the effectiveness of single sex 
education in high school. Dr. Linda Sax’s research has concluded the following: 
• Greater academic engagement: Women graduates of single-sex schools exhibit higher 

academic engagement than their coeducational counterparts as measured by time spent 
studying, doing homework, tutoring or talking with teachers outside of class. 

• Higher academic self-confidence: In addition to higher levels of academic engagement, 
graduates of single-sex schools tended to report higher academic self-confidence. 

• Higher confidence in mathematical ability and computer skills: Graduates of single-sex 
schools arrive at college with greater confidence in their mathematical and computer 
abilities.  

• Greater interest in engineering careers and higher career aspirations: Career aspirations 
tended to be the same with the exception of engineering. Graduates of single-sex schools 
are more likely to say that they plan to become engineers than their coeducational peers. In 
addition, research has suggested that a single-sex learning environment may contribute to 
girls thinking more expansively about their career aspirations. For example, one study found 
that girls from single-sex schools were more likely to aspire to higher prestige careers 
compared to girls from co-ed schools.1 

• Higher SAT scores: Women who attended single-sex schools tended to outscore their 
coeducational counterparts.2 

BELA’s founders are skilled single-sex educators who have primarily worked with girls from CSD 
16. They know the young women of CSD 16 and their strengths and challenges. BELA will open 
its doors to a diverse student body of girls that may be below grade level on one or all subjects, 
                                                        
1 Lawrie, Brown, “Sex stereotypes, school subject preferences and career aspirations as a function of 
single/mixedsex schooling and presence/absence of an opposite sex sibling” British Journal of Educational 
Psychology (1992) 
2 Linda Sax, “Women Graduates of Single-Sex and Coeducational High Schools: Difference in their Characteristics 
and the Transition to College” The Sudikoff Family Institute for Education & New Media (May 2009) 
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have IEPs or be English Language Learners. The engagement and confidence that single-sex 
education promotes is essential for persistence and academic success. The combination of 
community and culture in a single-sex environment allows for a young woman to have a 
transformative educational experience. At an all-girls school, a girl occupies every leadership 
role, from president of student government to captain of the debate team, cultivating a culture 
where BELA students will take risks, explore and lead in a nurturing environment.  
 
Scholarship and Supports: BELA is committed to providing a rigorous college preparatory 
curriculum so its girls persist in college and the careers of their choosing. To support this, BELA’s 
unique model combines best practices to motivate, inspire and meet the needs of all learners.  
 
International Baccalaureate (IB): The IB sets high academic standards and goals for learning 
that are well delineated for teachers, students, and parents. The exams are well aligned to their 
standards, testing students on the content of their courses and considerably more. Students are 
also expected to make sense of complex, and sometimes contradictory materials; to write and 
defend their opinions about these materials intelligently; and to apply their knowledge in 
creative and productive ways. Additionally, the IB not only develops knowledge and skills that 
better prepare students for college, but they can earn college credit for their efforts—
motivating students to persist in the program.  A recent study on Chicago Public Schools IB 
program showed that students who completed the IB program were more likely to not only 
enroll in college, but also enroll in selective colleges and to stay enrolled with better 
performance.3 Modeling the Sturgis Charter Public School’s IB for all program, an 
internationally recognized IB model, all of our young women will enroll in IB courses in Year 11 
and Year 12 with the option to pursue the IB Diploma. Through the IB course of study, BELA 
students will think critically, creatively, ethically, and globally align with BELA’s mission and core 
values of lifelong learning. 
 
STEAM Pathways: A recent survey from the Girl Scouts Research Institute reveals three 
quarters of young women of color express interest in STEAM fields. However, minority women 
are still underrepresented in these career fields. Young women who attend single-sex schools 
are three times more likely to pursue an engineering career.4 This research has informed the 
development of BELA’s STEAM pathway program. BELA’s STEAM pathway program is adopted 
from the Ann Richards School for Young Women Leaders, which serves a similar demographic. 
In partnership with FUSE and The Biotechnology Center of Excellence, both offering interest 
driven hands on curriculum, BELA students will explore challenges, which are designed from a 
gaming concept in areas such as: robotics, biotechnology, graphic design, Android app, 3D 
printing, and other STEAM topics. While designing their own 3D self-models or electrical 
apparel, BELA students will not only deepen their knowledge of STEAM fields and develop a 
unique set of skills, but also understand the connections between the Humanities, Math, and 
Science. After 9th grade, students will choose a STEAM pathway (Biotechnology, Media, or 

                                                        
3 Coca et al, “Working to My Potential: The Postsecondary Experiences of CPS Students in the International 
Baccalaureate Degree Programme” University of Chicago Consortium on Chicago School Research (2011) 
4 Ibid. 
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Engineering) and further explore this pathway through courses designed by Project Lead the 
Way, a nationally certified provider of rigorous and innovative STEAM curriculum aligned to the 
Common Core standards.  
 
As the young women of BELA are exposed to different STEAM fields, they must also be 
prepared with the latest tools to be competitive candidates. BELA’s 1:1 program, where every 
student receives their own laptop, is designed to provide access while also teaching digital 
responsibility and dexterity with the most current software programs such as Microsoft Office, 
Adobe, and AVID Media Composer. 
 
Latin: In addition to BELA’s Common Core-aligned curriculum within the Humanities, Math, and 
Science, BELA students will exceed the New York State Graduation requirements by taking four 
years of Latin. Studies indicate that students who study Latin outperform their peers on college 
entrance exams, which are often gatekeepers for students of color.5 In 11th and 12th grade, 
Latin will be provided through IB courses. 
 
Individualized learning to meet the needs of all learners: Based on the experience of the 
founding team, we know our young women will have diverse academic and social emotional 
skill sets. Prior to 9th grade, BELA’s young women will attend BELA Academy, a four-week 
summer institute. BELA Academy is designed to understand the individual needs of each 
student and focus on building community. Students will attend seminars such as: Math and ELA 
boot camp, STEAM design, and BELA school culture. During BELA Academy, the School will 
administer research-based diagnostic assessments (NWEA Measures of Academic Progress, a 
writing diagnostic and the Devereux Student Strengths Assessment), which will provide base 
line data to measure their academic and social emotional growth over the course of the school 
year and allow teachers to customize instruction to meet the needs of a diverse set of students.  
 
Project based learning to meet the needs of all learners: Project based learning has been shown 
to yield a number of benefits for students, ranging from deeper understanding of content to 
stronger motivation to learn. BELA has decided to incorporate project based learning in its 
model specifically to support a diversity of learning styles and engage lower-achieving students 
and high-need populations, such as English Language Learners (ELLs) and Students with 
Disabilities (SWDs).6 Project based learning also promotes skills needed for college and career 
readiness, such as critical thinking and problem solving skills, pairing well with BELA’s 
International Baccalaureate Programme.7 
 
                                                        
5 Alice DeVane, “Efficacy of Latin Studies in the Information Age” Valdosta State University (1997) 
6 Boaler. “PBL shows promise as a strategy for closing the achievement gap by engaging lower-achieving students.” 
(2002) 
Johnson & Johnson. “Opportunities for collaborative learning provide benefits to students across grade levels, 
academic subjects, and achievement levels.” (2009) 
7 Finkelstein et al. “Students demonstrate better problem-solving skills in PBL than in more traditional classes and 
are able to apply what they learn to real-life situations.”(2010) 
Beckett & Miller. “PBL students also show improved critical thinking.” (2006) 
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Longer school day and school year to meet the needs of all learners: BELA’s 9th grade school day 
provides 55% more instruction in core classes per week than does the DOE. BELA’s calendar will 
have 201 school days per year, inclusive of BELA Academy for 9th grade students, which is 21 
days longer than the DOE calendar. For grades 10-12, BELA will provide 181 school days. BELA 
will also offer eight days of intercession for students in need of additional support every year. 
BELA’s school day will also start and end later than DOE schools, supporting the developmental 
needs of teens. Research has shown that a later start for high school students improves 
attendance and performance.8 

Professional Learning Community (PLC): BELA knows that to create life long learners, students 
must be taught and mentored by a staff that models the same. BELA is committed to fostering a 
staff learning environment inclusive of the PLC principles: student learning, collaboration, 
inquiry, research and results oriented. Decades of research from Susan Rosenhaltz, Richard 
DuFour, and others has consistently shown PLCs positive impact on student achievement. 
Aligning with the PLC principles and our mission, teacher learning is an ongoing daily process 
beginning with a three-week summer institute where cultivating a culture of learning will begin. 
Staff will utilize the NWEA Measures of Academic Progress, writing assessment and the 
Devereux Student Strengths Assessment student data to further enhance their curriculum and 
develop personalized learning plans for students, especially those that may be below grade 
level on one or all subjects, have IEPs or be English Language Learners. The school schedules 
have been designed to offer professional development each week as well as multiple 
opportunities for teacher co-planning, intervisitation and meeting in grade and subject teams 
about data-informed instruction using a School Reform Initiative protocol. We recognize our 
growth, as a professional community committed to student learning, requires processes that 
provide new ideas, skills, and competencies for staff. 
 
Strength and Service: There is a growing body of research, in particular from Columbia Law 
Professor Kimberlé Crenshaw, indicating the positive impact on student achievement when 
schools integrate social-emotional learning within their curriculum. In tandem with the research 
and BELA’s core values, we have designed a social-emotional learning course sequence, 
Leadership Academy, in partnership with the evidence based Children’s Aid Society (CAS)-
Carrera program. CAS-Carrera is the only three- year fully evaluated teenage pregnancy 
prevention program with statistically proven effectiveness in the United States, yielding a 50% 
reduction in birth rates in communities served. Over the seven year study of CAS-Carrera in NYC 
sites, versus the control group, participants were 30% more likely to have graduated high 
school or obtained a GED and 37% more likely to be enrolled in college. 9 
 
Leadership Academy is a four-year small group course facilitated by a mentor teacher. The 
sequence of courses will focus on the five principles of resiliency adapted from the Center on 

                                                        
8 Wahistrom, K. “Changing times: Findings from the first longitudinal study of later high school state times.” NASSP 
Bulletin (2002) 
9 Philliber Research Associates. “The Children’s Aid Society Carrera Teen Pregnancy Program Annual Evaluation 
Report” (2014) 
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Research for Girls at the Laurel School: relationships, mind and body, creativity, purpose and 
growth mindset. In practice, the course will introduce girls to leadership and address the 
service learning aspect of the mission through teaching advocacy, public speaking and debate 
skills; service through community service, volunteerism and conducting a community needs 
assessment; and life skills through teaching financial literacy, job interviewing skills and 
preparing for the college admission process. BELA will administer the Devereux Student 
Strengths Assessment, an evidenced based social emotional assessment tool, three times a 
year, to monitor student growth in the eight social emotional competencies and will develop 
individualized intervention plans as needed. To support students’ social-emotional learning, the 
holistic CAS-Carrera program will also provide BELA students with daily access to a mental 
health professional in addition to a medical advocate to make sure BELA students are receiving 
comprehensive medical care. 
 
Organizational Structure and Capacity: BELA’s key design elements are supported by an 
organizational structure designed to maximize support for teachers. The Head of School will 
report to the Board of Trustees (Board), and will oversee the school as a whole. The Head of 
School will oversee instruction and manage the Dean of Curriculum and Instruction, Dean of 
Student Support and Director of Finance and Operations. The Dean of Curriculum and 
Instruction will be responsible for the implementation of the educational program and 
assessments. The Dean of Student Support will oversee the implementation of the Leadership 
Academy and partnerships for student success. The Director of Finance and Operations will 
oversee operations, human resources, finance, facilities, technology, transportation and 
compliance. The Head of School will serve as instructional lead in Year 1 before the Dean of 
Curriculum and Instruction position is added to the School. In Year 2 forward, the Head of 
School will focus on monitoring student data and partnering with the leadership team, the 
Board and SUNY Charter Schools Institute to ensure the School is meeting its mission.  
 
A unique feature of the School is that the applicants, the proposed Head of School and Dean of 
Student Support, have worked together for seven years and are experienced working in single 
sex high schools that serve girls from Bedford Stuyvesant, Brooklyn and the CAS-Carrera social-
emotional learning program, which they’ve infused in the Leadership Academy developed for 
BELA. 

c. 5% Districts 
The demographic data for CSD 16 suggests that families are leaving the district for high school. 
By offering an attractive local schooling option, BELA anticipates it will be able to keep students 
who are currently leaving CSD 16 for high school in the district.  
 
The establishment of BELA will provide high school-aged women in the area with a uniquely 
rigorous and high-touch educational opportunity. BELA’s extensive community outreach has 
yielded feedback from parents, community members, elected officials, community based 
organizations, local elected bodies and CSD 16 schools.  BELA has incorporated feedback in the 
design of the school and its services.  Please see R03 –Proposal History for a complete list of 
feedback and how its been incorporated.   Meaningful community engagement, a focus on 
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R02d – Accountability Plan 

ACADEMIC GOALS 
 
Goal I: English Language Arts 
Goal: Students will demonstrate proficiency in English language Arts.  
 
Absolute Measures 

• Each year, 65 percent of students in the high school Accountability Cohort will 
meet the college and career ready standard (currently scoring 75 on the New 
York State Regents English exam) by the completion of their fourth year in the 
cohort.    

• Each year, 65 percent of students in the high school Accountability Cohort who 
did not score proficient on their New York State 8th grade English language arts 
exam will meet the college and career ready standard (currently scoring 75 on 
the New York State Regents English exam) by the completion of their fourth year 
in the cohort. 

• Each year, the Accountability Performance Level (APL) on the Regents English 
exam of students completing their fourth year in the Accountability Cohort will 
meet the Annual Measurable Objective (AMO) set forth in the state’s NCLB 
accountability system. 

Comparative Measures 
• Each year, students in the high school Total Cohort will exceed the predicted 

pass rate on the Regents English exam by an Effect Size of 0.3 or above 
(performing higher than expected to a small degree) according to a regression 
analysis controlling for economically disadvantaged students among all high 
schools in New York State. 

• Each year, the Accountability Performance Level (APL) in English of students in 
the fourth year of their high school Accountability Cohort will exceed the APL of 
comparable students from the local school district. 

Growth Measures 
• Each year, under the state’s high school Growth Model (under development) the 

relative growth of selected students will exceed the state’s median growth.   
 
Goal II: Mathematics 
Goal: Students will demonstrate proficiency in Mathematics. 
 
Absolute Measures 

• Each year, 65 percent of students in the high school Accountability Cohort will 
meet the college and career ready standard (currently scoring 80 on the New 
York State Regents math exam) by the completion of their fourth year in the 
cohort.    
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• Each year, 65 percent of students in the high school Accountability Cohort who 
did not score proficient on their New York State 8th grade English language arts 
exam will meet the college and career ready standard (currently scoring 80 on 
the New York State Regents math exam) by the completion of their fourth year 
in the cohort. 

• Each year, the Accountability Performance Level (APL) on the Regents math 
exam of students completing their fourth year in the Accountability Cohort will 
meet the Annual Measurable Objective (AMO) set forth in the state’s NCLB 
accountability system. 

Comparative Measures 
• Each year, students in the high school Total Cohort will exceed the predicted 

pass rate on the Regents math exam by an Effect Size of 0.3 or above 
(performing higher than expected to a small degree) according to a regression 
analysis controlling for economically disadvantaged students among all high 
schools in New York State. 

• Each year, the Accountability Performance Level (APL) in math of students in the 
fourth year of their high school Accountability Cohort will exceed the APL of 
comparable students from the local school district. 

Growth Measures 
• Each year, under the state’s high school Growth Model (under development) the 

relative growth of selected students will exceed the state’s median growth.   
 
Goal III: Science 
Goal: Students will demonstrate proficiency in Science. 
 
Absolute Measures 

• Each year, 75 percent of students in the high school Total Cohort will score at 
least 65 on a New York State Regents science exam by the completion of their 
fourth year in the cohort.    

Comparative Measures 
• Each year, the percent of students in the high school Total Cohort passing a 

Regents science exam with a score of 65 or above after their fourth year will 
exceed that of the students in the high school Accountability Cohort from the 
local school district. 

 
Goal IV: Social Studies 
Goal: Students will demonstrate proficiency in Social Studies. 
 
Absolute Measures 

• Each year, 75 percent of students in the high school Total Cohort will score at 
least 65 on the New York State Regents U.S. History exam by the completion of 
their fourth year in the cohort.    

Comparative Measures 
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• Each year, the percent of students in the high school Total Cohort passing a 
Regents U.S. History exam with a score of 65 or above after their fourth year will 
exceed that of the students in the high school Total Cohort from the local school 
district. 

 
Goal V: NCLB 
Goal:  The school will make Adequate Yearly Progress. 
 
Absolute Measures 

• Under the state’s NCLB accountability system, the school is in good 
standing:  the state has not identified the school as a Focus School nor 
determined that it has met the criteria to be identified as a local assistance plan 
school. 

 
Goal VI: High School Graduation 
Goal: Students will graduate with a NYS Regents Diploma. 
 
Absolute Measure 

• Each year, 75 percent of students in first and second year high school Total 
Graduation Cohorts will earn at least ten credits (if 44 needed for graduation) or 
five credits (if 22 needed for graduation) each year.  

• Each year, 75 percent of students in the second year high school Total 
Graduation Cohort will score at proficient on at least three different New York 
State Regents exams required for graduation. 

• Each year, 75 percent of students in the fourth year high school Total Graduation 
Cohort and 95 percent of students in the fifth year high school Total Graduation 
Cohort will graduate.  

 
Comparative Measure 

• Each year, the percent of students in the fourth year high school Total 
Graduation Cohort graduating will exceed that of the cohort from the local 
school district. 

 
Goal VII: College Preparation 
Goal: Students will be prepared for prepared for college and career success. 
 
Absolute Measure: 

• Each year, 75 percent of graduating students will matriculate in a college or 
university in the year after graduation. 

• The percent of graduating students that meets the state’s aspirational 
performance measure (APM), currently defined as the percentage of students in 
a cohort who graduate with a score of 80 or better on a math Regents exam and 
75 or better on the English Regents exam, will exceed the statewide average. 
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• 75 percent of students in 12th grade will pass the International Baccalaureate 
Theory of Knowledge exam (currently a score of 65 or higher). 

• 75 percent of students in 12th grade will pass the International Baccalaureate 
Latin exam (currently a score of 65 or higher). 

 
ORGANIZATIONAL AND NON-ACADEMIC GOALS 

 
Goal VIII: Service and Leadership 
Goal: Students will become the best versions of themselves 
 
Absolute Measure: 

• 100 percent of students will complete 100 hours of community service by the 
end of grade 12. 

• 100 percent of graduating students will score satisfactorily on their senior 
capstone project as measured by BELA’s scoring rubric. 

• 100 percent of students in grades 9 and 10 will score satisfactorily on their 
service project as measured by BELA’s scoring rubric. 

Growth Measure: 
• Each year, 90 percent of students will meet or exceed their individualized social-

emotional growth goal as measured by the DESSA survey. 
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R03 - Proposal History Including Community Outreach 

a. Applicant Information 

Nicia Fullwood is a teacher and an administrator and proposed Head of School. She is a former 
Assistant Principal for two Urban Assembly schools and is now working full-time on the BELA 
application. She has served the students and families in Bedford-Stuyvesant, Community School 
District 16 (CSD 16) for ten years. Prior to her leadership roles, she was a New York City 
Teaching Mathematics Fellow at Thomas Jefferson High School in East New York. Her 
commitment to improving educational outcomes for her students led her to Harvard Graduate 
School of Education where she received a Masters of Education in Educational Policy and 
Management. While serving as the founding Program Director for the Children’s Aid Society 
Carrera Adolescent Pregnancy Prevention Program (CAS-Carrera) at the Urban Assembly 
Institute of Math and Science for Young Women (UAI), she met Shannon Riley. 
 
Shannon Riley is a social worker and proposed Dean of Student Support. She is a senior social 
worker for the College Success program at the Children’s Aid Society. She received her Masters 
of Science degree in Social Work from Columbia University. For the past 7 years, Shannon has 
served as a social worker for the CAS-Carrera advising, supporting and counseling cohorts of 
young women in grades 6-12 at UAI. Many of the families and students she worked with live in 
Bedford-Stuyvesant, CSD 16, and she can proudly say they are the inspiration for BELA. 
Shannon also serves as Executive Director of The Riley Family Foundation, offering strategic 
planning and guidance in addition to coordinating and overseeing foundation giving. 
 
b. Founders  

The BELA applicant group and proposed Board of Trustees have been working collaboratively 
and creatively on the design of the BELA school model with the Bedford Stuyvesant community. 
Together, they collectively bring over 100 years of experience serving youth and empowering 
the next generation of leaders. The board was introduced to each other by the applicants. 
While the Board has no prior knowledge of knowing each other, the founders have worked with 
Board member in a personal and/or professional capacity. The board has been assembled since 
December 2014 and meets regularly. The applicants, Nicia and Shannon, have been working 
full-time on the proposal, school design and community engagement since June 2015. They 
have conducted school visits to high performing traditional public, charter and private schools 
and met with numerous school leaders.  They have been particularly inspired by the Ann 
Richards School for Young Women Leaders, the Laurel School, Marymount School of New York 
and Sacred Heart Academy and have incorporated elements of their school design in BELA.  

 
Nicia and Shannon were the primary authors of the proposal, meeting several times per week 
and communicating multiple times, daily, by phone and email. They met with each member of 
the applicant group frequently throughout the drafting process, and communicated with each 
team member at least weekly via phone or email. Founding team members accompanied Nicia 
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- Expanding the STEAM: After Year 9, students will select a STEAM pathway to continue 
studying and developing a unique set of skills for that particular field. Students will 
choose from Biomedical Science, Media Tech/Computer Science, or Engineering. 

- Personalized educational experience: This aligns directly with the mission and vision of 
BELA and highlights a need seen by many stakeholders. 

 
Meetings and Correspondence with Elected Officials:  
 
New York Senator 
Martin Dilan 

We met with State Senator Dilan on October 28, 2015 and shared 
information about the proposed school. The Senator stated that he 
supports parent choice. He encouraged us to conduct outreach to the 
boards of the New York City Housing Authority (developments in CSD 
16 to ensure, despite the changing demographics within Bedford 
Stuyvesant, we continue to serve the neediest population of 
students. We received a letter of support from the Senator (see 
R15e – Evidence of Community Support). 

New York State Senator 
Velmanette 
Montgomery 

On October 28, 2015, we met with Ms. Eastmond, Education Director 
for State Senator Velmanette Montgomery’s office. In addition to 
presenting the BELA school model, we discussed the current 
landscape of high school options in the area, rethinking parent 
engagement, mentoring, as well as teacher recruitment and training. 
On January 4, 2016, we informed Ms. Eastmond that BELA was 
invited to submit a full application to SUNY and communicated with 
the office in regards to receiving a letter of support. 

New York State 
Assemblymember 
Annette Robinson  

During our September 25, 2015 meeting with Assemblymember 
Annette Robinson, she shared her experience starting an 
independent school in Bedford-Stuyvesant. She liked the concept of 
BELA and suggested we incorporate a self-care component to the 
model and emphasized the importance of class size. She also 
encouraged us to explore a partnership with Interfaith Hospital to 
support the medical component of the Carrera model and 
emphasized the importance of supporting a local institution that is 
being revitalized. On January 4, 2016, we informed Assemblymember 
Robinson that BELA was invited to submit a full application to SUNY 
and also communicated with the office in regards to receiving a letter 
of support.   

Public Advocate Letitia 
James 

We met with Ibrahim Khan (Chief of Staff) and Barbara Sherman 
(Deputy Policy Director) from the Public Advocate’s office on 
November 13, 2015. We shared information about BELA’s program. 
Ms. Sherman informed us that the Public Advocate is working closely 
with traditional public schools. Unfortunately we were unable to 
secure a letter of support from this office. 

Office of the Brooklyn At the meeting with Deputy Borough President Diana Reyna on 
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Borough President Eric 
Adams 

October 29, 2015, she emphasized the need for a “pipeline 
education” within the Brooklyn districts and parents to have not only 
choice, but better choices. She encouraged us to consider an IB 
program as its comprehensive model complements BELA’s approach. 
Furthermore, she suggested that we consider aligning with the offices 
current education initiatives: digital learning and renewable and 
sustainable energy. We secured a letter of support from the 
Brooklyn Borough President (see R15e – Evidence of Community 
Support). 

United States 
Congressman Hakeem 
Jeffries 

Our board member, Tiffany Rothenberg, has a professional 
relationship with Congressman Jeffries. She has shared with him our 
intent to open a charter high school in CSD 16 and our request to 
receive feedback and suggestions from his constituents. 

Congresswoman Nydia 
Velaquez 

We have contacted Congresswoman Velaquez via email and certified 
mail informing her of our proposed school in addition to soliciting her 
feedback. 

New York State 
Assemblymember 
Walter Mosley 

Our board chair, Dr. André McKenzie, has a personal relationship with 
Assemblymember Mosley. He has shared with him our intent to open 
a charter high school in CSD 16 and our request to receive feedback 
and suggestions from his constituents. On December 15, 2015, we 
spoke with Chief of Staff Ms. Davis-Elliott to request a meeting with 
Assemblymember Mosley. An email was sent as a follow up with the 
website link and a copy of the Letter of Intent. Board members Diane 
Nathaniel and Andre McKenzie also spoke with the office on our 
behalf.  We are waiting to confirm a meeting time. 

New York City 
Councilmember Robert 
Cornegy 

We have contacted Councilmember Cornegy via email and certified 
mail informing him of our proposed school in addition to soliciting his 
feedback. 

New York City 
Councilmember 
Darlene Mealy 

We have contacted Councilmember Mealy via email and certified 
mail informing her of our proposed school in addition to soliciting her 
feedback. 

Office of the Kings 
County District 
Attorney  

On January 14, 2016, we spoke with Wayne Williams, who is the 
senior advisory for intergovernmental relations with the DA’s office. 
Mr. Williams discussed how the DA’s office is in support of 
educational initiatives that enhance the trajectory of success for the 
young people in the community. He was impressed to hear about our 
community engagement, and believes that an all-girls school will 
benefit many of the young women living in Brooklyn. In an effort to 
secure a meeting with Congressman Hakeem Jeffries and 
Councilmember Cornegy, Mr. Williams said he would directly connect 
us with their Chief of Staff.  

 
Integration of feedback: 
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Our meetings and correspondence with elected officials provided an opportunity to further 
understand the needs of the community from a global and a historical perspective, especially as 
many of the elected officials attended traditional public schools in the district. As a result, BELA 
is considering the following: 

- Self-Care: Within our four-year Leadership Academy sequence, we will design a series of 
modules, in collaboration with Assemblymember Robinson’s office, that address self-
care from both the physical and mental health perspective. 

- Teacher recruitment: We are continuing to seek partnerships with local organizations 
and will leverage these relationships to recruit faculty and staff from within the 
community.  

 
Meetings, Correspondence, and Presentations with Local Elected Bodies: 
 
Community Board 
3 Chair Tremaine 
Wright 

We met with Community Board 3 President Tremaine Wright on 
September 29, 2015. To build trust with the community, Ms. Wright 
encouraged us to be transparent about our funding sources. We also 
discussed the under-enrollment of many high schools in CSD 16, and she 
noted that many students left CSD 16 for high school but would likely 
stay in the area if there were higher quality options available. 

CEC CSD 16 
President Nequan 
McLean 

We met with CEC 16 President Nequan McLean on October 27, 2015. Mr. 
McLean was supportive of the school model and invited us to present at 
the November 17th CEC meeting. Mr. McLean shared the following: 
- Many students go to high school outside of CSD 16 because their 

options are limited and of low-quality, and so the addition of a high-
quality public school would be of great benefit to families.  

- It is important to build trust with parents, especially when discussing 
sensitive subjects like family life & sexuality. 

- It’s important to stay true to our theme and mission. Many parents 
enroll their children in schools based on the the program offerings 
advertised, but are later disappointed by the program options. 

CEC CSD 16  October 20, 2015: We attended the CEC 16 meeting where parents were 
petitioning to have at least one gifted and talented program within CSD 
16. 
November 17, 2015: We presented our school model and solicited 
feedback. The community shared feedback on recruiting and retaining 
students with IEPs and private space rather than co-location.  
December 15, 2015: We attended the CEC 16 meeting where the 
Borough Director for Space Planning presented on school consolidations; 
several parents voiced their concern on this matter. 
January 19, 2016: We attended the CEC 16 meeting where the district 
supervisor for food and nutrition presented on the school food program. 
Also, the acting superintendent said that at the February CEC meeting 
she will share her vision and strategic plan for the district. A resolution 
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was passed in favor of the consolidation of PS 636 and PS 627.   
We secured a letter of support from Community Education Council 16 
(see R15e – Evidence of Community Support). 

Community Board 
3 Youth and 
Education 
Committee 

October 8, 2015: We attended the Community Board 3 Youth and 
Education Committee meeting to inform them of the proposed school 
and solicit feedback.  
November 12, 2015: At Ms. Wright’s request, we presented our school 
model and solicited feedback at the Community Board 3 Youth and 
Education Committee meeting. A committee member suggested we 
canvas the surrounding streets, where we intend to locate, to build 
relationships with local community members. 

PS 308 PTA 
meeting 

PTA President Gale and Treasurer Ms. Kemba Boothe invited BELA co-
founders to present at the November 24, 2015 PTA meeting. At the 
meeting, parents were interested in a district-charter partnership with 
the recruitment of 8th grade students as well as collaborating on parent 
and community engagement events. We are anticipating a letter of 
support from the PTA.  
On December 14, 2015, we emailed with Ms. Kemba Boothe to share 
BELA’s Letter of Intent. Ms. Boothe expressed her excitement for BELA 
and having PS 308 as a partner school. We received an email of support 
from the PTA at PS 308 (see R15e – Evidence of Community Support).  

 
Integration of feedback: 
The feedback received from our meetings and presentations with local elected officials and 
district parents further amplified a number of needs, which are addressed within the BELA 
model. 

- Relationships with District schools: As the Deputy Borough President suggested, parents 
are interested in having a “pipeline” of schools from Pre-K to grade 12 within the 
community. The BELA co-founders have made a concerted effort to meet with all district 
school leaders within CSD 16. It is our belief that these relationships will not only 
strengthen the experiences of students, but the community as a whole. We will 
continue to prioritize developing these invaluable relationships. 

- Parent engagement: We are committed to meaningfully involving parents in the school 
community. In response to Mr. McLean’s feedback, the Carrera model has a 
complementary Parent Family Life & Sexuality 14-week series where parents have the 
opportunity to experience similar age and stage appropriate lessons.  

 
Meetings and Correspondence with Community Based Organizations: 
 
St. John’s Bread 
and Life 

On January 19, 2015, we met with Tony Butler, the Executive Director of 
St. John’s Bread and Life, a non-profit providing healthy meals and access 
to social services. During our initial meeting with Mr. Butler, he described 
the Bedford Stuyvesant community landscape and e-introductions us to 
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many community stakeholders. He also spoke about the tight knit 
community in Bedford Stuyvesant and the need for ‘quality schools’. Mr. 
Butler continues to serve as a thought partner to BELA co-founders. St. 
John’s Bread for Life wrote a letter of support for BELA (see R15e – 
Evidence of Community Support). 

Providence 
House, Inc. 

Sister Janet Kinney is the Executive Director of Providence House, Inc., a 
non-profit organization serving women who are homeless and/or recently 
released from prison. She has served the Brooklyn community for many 
years. At our meeting on January 16, 2015, we discussed the importance 
of building relationships early on with local elected officials. After learning 
about the BELA school model, Sister Janet joined the BELA Board of 
Trustees. We received a letter of support from Providence House, Inc. 
(see R15e – Evidence of Community Support).  

Bedford 
Stuyvesant 
Family Health 
Center 

On February 18, 2015, we presented the school model to the Director of 
Marketing, Louis Giammarino, specifically discussing the medical 
component of the school model. There is alignment with BELA’s and 
BSFHC focus on preventative care.  

St. John the 
Baptist Parish 

Fr. Emmet Nolan is the pastor of St. John the Baptist Parish. When sharing 
the BELA school model with him during our phone conversation on 
January 29, 2015, he suggested partnering with local middle schools and 
also encouraged us to outreach to the Archdiocese to discuss possible 
private space availability.    

Mt. Lebanon 
Baptist Church 

As a religious leader in the community, father of two young daughters, 
and a former educator, Pastor Lee reiterated the importance of building 
community and developing a mentorship program in our discussion on 
March 24, 2015. Pastor Lee invited us to present before his congregation 
on May 3, 2015 and January 17, 2016 (see notes in section below). We 
received a letter of support from Pastor Lee (see R15e – Evidence of 
Community Support). 

Cornerstone 
Baptist Church 

December 6, 2015: We met with Rev. Fraley to discuss the BELA school 
model. He expressed interested in supporting our efforts to secure private 
space within the district.  
December 13, 2015L We met with Rev. Aker and Rev. Fraley to discuss the 
proposed school.  Both are committed to creating opportunities for the 
members of their congregation and community and support BELA. We 
have received a letter of support from Cornerstone Baptist Church (see 
R15e – Evidence of Community Support). 

National 
Coalition of Girls’ 
Schools 

On November 17, 2015, we had a phone conversation with Olivia Haas, 
Director of Strategic Communications and Research. We had an 
opportunity to discuss the resources provided by NCGS, such as current 
research about single sex education, advocacy, as well as access to a 
network of schools looking for partnerships. NCGS wrote a letter 
supporting BELA (see R15e – Evidence of Community Support). 
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Girls Inc. of NYC. October 13, 2015, Pam Maraldo is the Executive Director for the Girls Inc. 
of New York City. We had a phone conversation to discuss a partnership. 
After discussing the BELA school model and its alignment to the mission of 
Girls Inc., Ms. Maraldo was interested in partnering and co-authoring 
grants to support a data analytics elective, college trips, and the BELA 
Academy summer intensive. We have received a letter of support from 
Girls Inc. of NYC (see R15e – Evidence of Community Support). 

Brooklyn 
Community 
Services 

In our discussion on October 2, 2015, Chief Operating Officer Farris, a 
longtime resident of Bedford Stuyvesant, expressed the need for 
additional options for parents. She was interested in our STEAM focus and 
opportunities to integrate their middle school after school all girls 
architecture program into the BELA school model. We are currently 
discussing an elective option and recruitment strategies with the J. Max 
Bond Center at the City College of New York. 

Bedford 
Stuyvesant 
Parent 
Committee 

On December 7, 2015, we met with a parent who organized the Bedford 
Stuyvesant Parent Committee. The parent shared that group members are 
looking for schools with progressive educational models that are located 
in the neighborhood. Parent group recently administered a survey to 
CSD16 parents. Highlights include: parents are looking for information 
about the schooling options available in the neighborhood, and that 
parents are looking for warm, diverse programs that incorporate art, 
science, and technology.   

Children’s Aid 
Society 

BELA will be replicating the Carrera model with the support of Children’s Aid 
Society and Dr. Michael Carrera, founder of the Children’s Aid Society Carrera 
program. Dr. Carrera is a member of the BELA Board of Trustees and 
enthusiastic supporter of BELA. CAS wrote a letter of support for BELA (see 
R15e – Evidence of Community Support) 

 
Integration of feedback: 
Our phone and in person visits with local community based organizations whose focus is to 
engage young people and their families is creating a network of diverse supports for potential 
BELA young people and their families.  

- Partnerships: BELA is committed to partnering with organizations that are mission 
aligned. 

- Mentoring: Providing opportunities for BELA students to engage with not only 
community members, but professionals who are willing to share their industry 
experience is essential to the development of our young women. BELA is actively 
looking for a partnership with a mentoring program. 

 
Meetings and Correspondence with CSD 16 and neighboring Pre-K-12 Schools:  
 
CSD 16 Superintendents 
Evelyn Santiago and 

We have contacted CSD 16 Superintendents Evelyn Santiago and 
Karen Watts via email informing them of our proposed school in 
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Karen Watts addition to soliciting her feedback. 
On November 17, 2015, we had a brief discussion with 
Superintendent Evelyn Santiago about the school model and 
requested a formal meeting. She encouraged us to follow up with a 
member of her team to arrange a formal meeting. We will continue 
to prioritize soliciting feedback from the District Superintendents. 

MESA Charter High 
School 

On December 16, 2014, we visited MESA and met with Executive 
Director Arthur Samuel and Principal Pagee Cheung. Arthur and 
Pagee were helpful in discussing the charter application process, 
securing a location, and the importance of teacher recruitment and 
professional development. They continue to serve as thought 
partners to BELA co-founders.   

Urban Assembly 
Institute of Math and 
Science for Young 
Women 

In a discussion on September 24, 2015, Principal Kiri Soares 
provided insight on school culture and branding. We also discussed 
potential partnership opportunities between the schools. She will 
continue to serve as a mentor to the co-founders. 

Bedford Stuyvesant 
New Beginnings Charter 
School 

The Principal and Guidance Counselor were supportive of the 
school model in our meeting on October 2, 2015. They said many 
parents preferred to keep their children in CSD 16 in a charter 
school, and many had asked specifically about all-girls high school 
options. We received a letter of support from Bedford Stuyvesant 
New Beginnings (see R15e – Evidence of Community Support). 

PS. 308 Clara Cardwell On November 24, 2015, prior to the PTA meeting where we were 
presenting the BELA school model to parents, we met with Interim 
Acting Principal Rodriguez. She was excited to learn about a new 
high school option, with a STEAM focus, for the young women at PS 
308. 

P.S. 262 El Hajj Malik El 
Shabazz Elementary 
School 

During a visit to meet with the CEC 16 President on October 27, 
2015, we were introduced to Principal Ferguson. We had an 
opportunity to share the school model and express interest in 
partnering with the school on parent and community engagement 
events. 

M.S. 57 Whitelaw Reid On September 25, 2015, we exchanged email correspondence with 
Principal Douglass sharing the school model and possible 
partnership opportunities. Principal Douglass responded on 
September 25th with “I would love to help with this initiative.”  

Young Women’s 
Leadership Network 

On December 11, 2015, we met with Laura Rebell Gross, Director of 
Girls Education and co-founder of Young Women’s College Prep 
Charter School of Rochester. She was helpful and thoughtful in 
sharing feedback from her own experience in starting a charter 
school in Rochester. She also encouraged us to connect with the 
National Coalition for Girls Schools (which we have already done) 
and was impressed by BELA’s core values. She shared that from her 
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experience, it is important to foster student-teacher relationships 
and that she truly believes in the transformative experience a 
young woman can have at an all-girls school.    

 
We’ve contacted Principals of the following schools in Bedford-Stuyvesant to inform them of 
the proposed school and solicit their feedback: Brownstone School, PS 297, Brighter Choice 
Community School, Brooklyn Excelsior Charter School, Explore Empower Charter School, La 
Cima Charter School, Launch Expeditionary Learning Charter School, M.S. 035 Stephen Decatur, 
M.S. 267 Math, Science, Technology, M.S. 584, Madiba Prep Middle School, P.S. 005 Dr. Ronald 
McNair, P.S. 021 Crispus Attucks, P.S. 025 Eubie Blake School, P.S. 026 Jesse Owens,  P.S. 028 
The Warren Prep Academy, P.S. 243K The Weeksville School, P.S. 309 The George E. Wibecan 
Preparatory Academy, P.S. 335 Granville T. Woods, School of Business, Finance and 
Entrepreneurs, Teaching Firms of America-Professional Preparatory School, Upper School P.S. 
25, and Young Scholars' Academy for Discovery and Exploration. 
 
Furthermore, we’ve contacted the following pre-K programs in Bedford-Stuyvesant to inform 
them of the proposed school and solicit their feedback: Early LIFE, Friends of Crown Heights 
Education Centers, St. Mark's Head Start, and Mary Bethune Child Development Center. 
 
Integration of feedback: 
Our conversations with school leaders in CSD 16 and neighboring districts underscored the 
importance of school culture and making a concerted effort to collaborate with fellow schools. 
Both sentiments are reflected in the BELA school model and our approach to community 
outreach. We too believe in establishing a school culture that is filled with traditions, a focus on 
academic excellence and character development in addition to providing structure and warmth. 
In fact, we’ve designed a summer institute, BELA Academy, to begin establishing school culture 
prior to the start of the school year. 
 
Information Sessions and Focus Groups:  
 
Macon Library March 4, 2015: This session was attended by five community members. 

Many participants were supportive of the school model. 
November 3, 2015: We presented the school model to 15 community 
members (parents, students, and educators). Participants filled out 
paper surveys and their feedback included early discussions about post 
secondary plans, working technology, and uniforms.  

Bedford Library November 19, 2015: This session was attended by five parents in the 
district. Feedback centered around integrating technology in the 
curriculum, college credit courses, and school uniforms. 

Board members 
Brooklyn Residence 

April 11, 2015: This small focus group with female students currently 
attending an all-girls school and residents of Bedford Stuyvesant allowed 
us to discuss and explore components of our proposed school model 
with our target student population. 



Response 03-17 

Mt. Lebanon 
Baptist Church 

May 3, 2015: This presentation was well attended by over 200 local 
congregants. Many congregants were supportive of an all-girls school 
and expressed gratitude that support was being offered to the young 
women within the community.  
January 17, 2016: We spoke before about 200 congregants to share an 
update on the progress of BELA and also to invite them to learn more 
about the school model after service.  

Bedford Stuyvesant 
New Beginnings 
Charter School 

October 23, 2015: This information session was attended by 17 8th grade 
students and three staff members interested in learning more about a 
potential high school option. Students provided feedback on a paper 
survey. Many students highlighted wanting to attend a school with 
extracurricular activities, close proximity to their home, and AP courses.  
December 8, 2015: We facilitated a focus group that was attended by 10 
young women in both the 7th and 8th grade. They were excited to learn 
about a school with a focus on science and technology, and also 
discussed how it is important to them that their teachers are patient and 
available for when they have a question or need help understanding a 
new concept. Several girls also mentioned that they would prefer not to 
have to travel far for high school.  

St. John’s Bread 
and Life 

October 28, 2015: We presented the school model to 45 Bread and Life 
clients and then had a focus group with 15 clients whose children or 
grandchildren could be potential BELA students. We started the session 
by having them fill out a paper survey and then facilitated a discussion 
where clients gave feedback about the school model.  Clients feedback 
included strategies for developing sisterhood, teaching students how to 
be responsible with technology, wanting their children to have learning 
experiences outside of the classroom and 100% of the clients wanted 
their children to have caring and respectful teachers. 

Cornerstone 
Baptist Church 

January 10, 2015: We presented and shared information on the school 
model to the congregation of Cornerstone Baptist Church. Pastor Aker 
commented on how he was excited to see us partnering with the church 
community. In addition to requesting feedback on the school, we also 
asked people to create a ‘BELA Vision Flag’ in response to the questions, 
‘What is your HOPE for the young women of Bedford-Stuyvesant?’ It was 
a creative way to engage the community, and many responded with 
words of wisdom and encouragement.  

 
Integration of feedback: 
The information sessions and focus groups allowed us to hear directly from students and 
families in the district. Thus, enhancing the BELA model based on the specific wants and needs 
of the students and families we intend to serve.  
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- Uniforms: Similar to the sentiments of many families, we believe our students should 
wear a uniform. At BELA, a uniform is reflective of a young woman who is prepared to 
focus on the day’s learning.  

- College credits: Through the International Baccalaureate program, BELA students will 
have the opportunity to earn college credits. We are also exploring partnerships with 
College Now and Medgar Evers College as well as College Advantage Program at St. 
John’s University.  

 
Flyers: Over the past year, we distributed over 3000 flyers publicizing information sessions and 
the BELA school model. We posted and distributed flyers in both English and Spanish at soup 
kitchens, Bedford and Macon libraries, religious institutions, businesses, and at community 
events within CSD 16.  
 
Ongoing Outreach: BELA will continue its outreach efforts to inform the Bedford Stuyvesant 
community about the proposed school and provide community members opportunities to 
provide input, including:  

1. Monday, February 8, 2016 – Presenters at the 2016 Global Forum on Girls’ Education 
hosted by National Coalition of Girls’ Schools 

2. Scheduling a meeting with Congressman Hakeem Jeffries. We have communicated 
with the District Office Director, Tasia Jackson, and are waiting to finalize a meeting 
date/time.  

3. Scheduling a meeting with Councilmember Robert Cornegy. We have communicated 
with his Chief of Staff, Stefani Zimmerman, and are waiting to finalize a meeting 
date/time.  

 
d. Withdrawn, Rejected, and Concurrent Proposals (SUNY and/or Other Authorizers) 

BELA’s founding group submitted a Letter of Intent to New York State Board of Regents in 
February 2015 under the same name and was not invited to submit a full application. New York 
State Board of Regents’ reply indicated they did not find the community outreach met their 
requirements.  
 
Committed to founding BELA, applicant Nicia Fullwood resigned from her job in June 2015 and 
has been working full-time on community engagement and the BELA school design.  Applicant 
Shannon Riley is working part-time with CAS-Carrera and part-time on community engagement 
and the BELA school design. 

 

e. Letters of Justification for Previously Denied Applications 

Please see R03e – Letters of Justification 
  
 
f. Founder Credentials 



Response 03-19 

Please see R03f – Founder Credentials, which includes resume or biographical statement for all 
founding team members and the completed “Request for Information from Prospective Charter 
School Board Members” (“RfI”) for all proposed board members. 

 
g. Outreach Evidence 

Please see R03g – Outreach Evidence. Evidence of student demand and community support is 
provided in R15c – Evidence of Student Demand and R15e – Evidence of Community Support 
respectively 



 
 

THE STATE EDUCATION DEPARTMENT / THE UNIVERSITY OF THE STATE OF NEW YORK 

 
OFFICE OF SCHOOL INNOVATION 
CHARTER SCHOOL OFFICE 
ROOM 5N EB MEZZANINE, 89 WASHINGTON AVENUE, ALBANY NY, 12234 
Tel. 518/474-1762; Fax 518/474-1405; charterschools@nysed.gov  
 

 
VIA ELECTRONIC TRANSMISSION 

 
 
        February 25, 2015 
Dr. Andre McKenzie 

 
 
Shannon Riley 

 
 
Dear Dr. McKenzie and Ms. Riley: 
  

Thank you for your submission of a Letter of Intent to Apply for a charter authorized by the Board of 
Regents to establish the proposed Brooklyn Emerging Leaders Academy Charter High School. The 
Department’s Charter School Office staff reviewed your Letter of Intent and finds that it does not contain all of the 
required information and/or does not meet the submission requirements, as described in the 2015 Request for 
Proposals to Establish Charter Schools Authorized by the Board of Regents. In particular, your Letter of Intent does 
not provide complete information in the following section(s): 

 
x Section IV(a) Public Outreach: The description of the public outreach conducted to 

date to solicit community input regarding the proposed school is general and does not 
include sufficient information and/or dates of public meetings held, discussions with 
community parents, stakeholders or organizations, public awareness campaigns, 
media coverage or results from surveys conducted. 
 

x Section IV(b) Community Support: The applicant group fails to provide a 
description/analysis of its initial assessment of parent interest in its proposed charter 
school to allow the school to reach its anticipated enrollment. 

 
Accordingly, your Letter of Intent is not accepted and your applicant group is not invited to submit a Full 

Application in Round 1 of the 2015 charter school application review cycle.  Please be reminded that the application 
process is competitive and, pursuant to §2852(6), this decision is final and not reviewable. Applicant group phone 
calls to Charter School Office staff to discuss the decision will not be accepted. 

 
Your applicant group has another opportunity to resubmit, and may begin the process again with the 

submission of a new Letter of Intent in Round 2 of the 2015 application review cycle. The Round 2 deadline for 
submission is 3:00 p.m., June 23, 2015. Please follow the submission directions outlined in the 2015 RFP and in the 
submission portal at https://nysed-cso fluidreview.com. The portal will open on June 8, 2015. 
 
 Thank you for your interest in developing a high quality charter school in New York State.   
 
        Sincerely, 

 
        Vickie Smith 
        New Schools Coordinator 
cc: Bill Clarke
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Evaluation & Research Experience 
• Developed surveys to evaluate Boston Public Schools district-wide professional development offerings; 

presented findings in a detailed program evaluation report 
• Assessed Somerville Public Schools professional development plan; created strategic professional 

development plan; made recommendations to the Superintendent  
• Created policy recommendation reports for components of No Child Left Behind Act (NCLB) in an 

attempt to create positive impacts on the quality of education for students from disadvantaged 
backgrounds 

• Conducted an extensive literature review on mnemonic techniques used for teaching mathematics  
• Utilized Microsoft PowerPoint, Microsoft Excel, Microsoft Word, and SAS to analyze data and prepare 

presentations 
  
 

Volunteer & Professional Organizations 
Math for America 
School Leadership Fellow, September 2014 
Association for Supervision and Curriculum Development 
Member, September 2013 
Red Hook Initiative, Brooklyn, New York 
Volunteer for Hurricane Sandy Relief, November/December 2012 
Robin Hood Foundation, New York, New York 
Volunteer for Annual Benefit, May 2010 
The Leukemia and Lymphoma Society’s Team in Training, New York, New York 
Montauk Century Ride Participant, January 2009-June 2009 
Harvard Graduate School of Education Black Student Union, Cambridge, Massachusetts 
Youth Day Committee Chair, September 2007-June 2008 
High School for Civil Rights UFT Consultation Committee, Brooklyn, New York 
Member, September 2006-June 2007 
Thomas Jefferson High School Campus, Brooklyn, New York 
Women’s Soccer Coach, February 2005-June 2006 
Delta Sigma Theta Sorority Inc. 
Member, April 2001-Present 

 



  
 

SHANNON RILE  
 

New York, NY 10003 
 

Education 
COLUMBIA UNIVERSITY, NEW YORK, NY                                                                                                                        2005 - 2007 
Masters of Science in Social Work, Concentration in School Social Work  
 

VILLANOVA UNIVERSITY, VILLANOVA, PA                                                                                                                       2000 - 2004 
Bachelor of Arts, Communication  Minor: Human Services & Education, Cum Laude 

     

 
 

 



 
 
 
 
Additional  
 Participated in a month long mini MBA program at Villanova University to help build leadership skills and 

business strategy in the work place. 
 Goldman Sachs Global Education Conference, Stanford University 2012 and Harvard University 2014 
 The University of Chicago Booth School of Business, Private Wealth Management Program   
 Co-chair of the Junior Board for the New York Police and Fire Widows’ and Children’s Benefit Fund 
 Young Alumni Chair for the Villanova University Campaign Executive Committee  
 Active with Robin Hood Foundation, Mollie’s Fund, St. John’s Bread & Life, Swim Across America  
 Class participant in Designing a Charter School course at Teacher’s College, facilitated by Paul O’Neill                                      

 
 

 









Professional Involvement, Independent Workshops & Presentations  
New York Collective of Radical Educators (NYCoRE)  June 2008 – Present 

- Developed, contributed to and edited Beyond Tolerance Guide, a curricular resource 
guide to support educators in addressing LGBTQI issues and themes in classrooms 

- Queer Topics: Talking Gender and Sexuality with Middle & High School Youth: a co-
facilitated workshop for Teacher Action Group, Philadelphia, PA (2010) 

- Interrupting Islamophobia: 8-week study group facilitated for educators to understand, 
unpack and address islamophobia in their classrooms (2010) 

- Pipeline Pedagogy: 8-week study group facilitated for educators to explore the policies, 
practices and sociocultural norms which create the school to prison pipeline in NYC and 
nationally (2011) 

- A Year in the Life of a GSA: best practices workshop for youth leaders at educators at the 
annual Beyond Tolerance Conference, New York City (2011 & 2012 ) 

- Gender, Gender Identity & Experience through Tableaux: a workshop for youth and 
educators at the annual Beyond Tolerance Conference, New York City (2011) 

- Don’t Call Me Baby: Speaking about Sexism: a 6-week study group facilitated for 
educators at large to interrogate how sexism affects and impact personal and professional 
work and create actions to interrupt and challenge it’s manifestations (in progress) 

 
Coming Out Muslim: Radical Acts of Love (COM)  October 2011 – Present 
Co-creator, co-writer and co-performer of a storytelling performance exploring the intersections 
of queer identity, Muslim faith and personal identity. The performance travels around the nation 
challenging homophobia, racism, islamophobia, and sexism through a hybrid medium of 
education and entertainment. 



 
Creating Classrooms of Justice: Teaching Gender Studies in School: served as educator expert 
panelist for at the American University of University Women (AAUW), St. Louis Missouri 
(2013) 
 
LGBTQ-inclusive Sex Education: served as sexuality expert panelist for the NYC Independent 
Schools LGBTQ Educators Group, New York City (2013) 
 
Roadmaps: Educators Navigating the Coming Out Process: served as educator panelist for the 
NYC Independent Schools LGBTQ Educators Group, New York City (2014) 
 
Supporting LGBTQ Youth of Color: served as expert educator panelist for the Trevor Project’s 
NextGen campaign, New York City (2014)  
 
Intersections of Faith, Sexuality & Race: served as expert panelist for the Consortium of Higher 
Education LGBT Resource Professionals (2014) 
 
Creating An Inclusive Classroom for All Students: Professional Development for the staff of the 
Collegiate School, New York City (2014) 
 
Teaching Intersectional Feminism and Ethic Studies in K-12 Settings: Panel at the Action on 
Education Scholar & Feminist Conference at Barnard University, New York City (2015) 
 

Recognition & Acknowledgements   
• June 2013, featured in the HBO documentary, The Out List which captures the 

experiences and stories of LGBTQ identified Americans 
• April 2005, Planned Parenthood Federation of America’s Future Faces of Feminism 
• February 2004, Recipient of the 2004 Choice USA’s Top 30- Under 30 Activists for 

Reproductive Freedom 
 
  

 
  

  
 
 



Nicole Ann Charette                                                   
– Brooklyn, NY 11205 

Education 
09/07-5/09   Johns Hopkins University                                                Baltimore, MD 

• Master’s Degree in the Art of Teaching  
• Concentration in English Literature  
• 3.98 GPA 

09/03-05/07  Loyola University in Maryland                                                                              Baltimore, MD 
• B A. in English; minor in Business  

Awards, Nominations, and Organizations  
10/15- Present   NAATE Fellow, Cohort VIII 

• Executed 36 day professional development opportunity with teachers from across the country   
11/14    Fisherman Prize for Superlative Classroom Practice Nomination                       
06/14   Big Apple Teacher Excellence Award                             New York, NY 

• Finalist for Teacher Excellence Award, top 40 out of 3,000 nominations  
 
 
Skills  
Leadership Roles   

• Designed and executed PD sessions at MESA, Democracy Prep Charter High School, and Teach For 
America with a focus on classroom management, “backwards” planning (UbD), and promoting student 
voice in the high school classroom 
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PROFESSIONAL ACTIVITIES 
  
Group Facilitation 
& Training 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• “A Campus of Difference” Diversity Training Program, College of 
Mt. St. Vincent, Riverdale, NY, July 29, 2014. 

• “Looking Back, Moving Forward”, Staff Training Program, 
Hunter College - SEEK Office, New York, NY, October 2013.  

• “A Campus of Difference” Diversity Training Program, 
Polytechnic Institute of New York University, Brooklyn, NY, April 
2013. 

• “A Campus of Difference” Diversity Training Program, College of 
St. Elizabeth, Morristown, NJ, February 2013. 

• Chair, Office of Multicultural Affairs Review Team, University of 
Dayton, Dayton, OH, January-February, 2012 

• Association for Student Conduct Administration, Strategic 
Planning Committee for Diversity, University of Memphis, 
October 2011. 

• Baruch College, Division of Student Affairs, Leadership Training 
– Diversity, New York, NY, January 2009. 

• Association for Student Judicial Affairs, Diversity Task Force 
Summit, Washington University of St. Louis, September 2007. 

• Futurework Institute, Brooklyn, NY; Boeringher Ingleheim 
Pharmaceuticals, Chicago, IL & St. Louis, MO, June 2006. 

• National Association for Campus Activities, Board of Director’s 
Training, Diversity Task Force, Myrtle Beach, SC, May 2003. 

• National Association for Campus Activities, Board of Director’s 
Training, Diversity Task Force, Columbia, SC, July 2002. 

• National Association for Campus Activities, Multicultural Task 
Force, Charlotte, NC, April 2001. 

• U.S. Department of Education – Boston Office for Civil Rights, 
Boston, MA, February 2001. 

• National Association for Campus Activities, Multicultural Task 
Force, Charlotte, NC, December 2000. 
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• U.S. Department of Education – Boston Office for Civil Rights, 
Boston, MA, November 2000. 

• U.S. Department of Education - Office for Civil Rights (Eastern 
Division Management Team), Team Building Training Retreat, 
Chicago, IL, July 2000. 

• U.S. Department of Education - Office for Civil Rights (Eastern 
Division), Planning Retreat, Poughkeepsie, NY, April 2000. 

 
Grants 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
• New York Gaining Early Awareness and Readiness for 

Undergraduate Programs (NYGEAR UP) (Co-Project 
Investigator): Awarded $1.2 six-year grant in 2015 to provide at-
risk youth, beginning in the middle grades, with the preparation 
and support needed to graduate high school and enter college. 
New York State Higher Education Services Corporation. 
 

• Out-of-School Time Middle School Initiative – SONYC 
(School’s Out New York) (Co-Project Investigator): Awarded 
$1.1 million five-year contract in 2014 to provide a daily 
afterschool program for middle school students at Vista 
Academy, located in the East New York community of Brooklyn, 
NY. Department of Youth and Community Development, City of 
New York. 
 

• Gaining Early Awareness and Readiness for Undergraduate 
Programs (GEAR UP) (Co-Project Investigator): Awarded $3.4 
million seven-year grant in 2014 to provide at-risk youth, 
beginning in the middle grades, with the preparation and support 
needed to graduate high school and enter college. Initial award 
August 1999, United States Department of Education. 
 

• College Access Challenge Grant (Co-Project Investigator): 
Awarded $50,000 one-year grant in 2013 to provide at-risk 
youth with college readiness activities and access to college 
resources. New York State Education Department. 
 

• Ronald E. McNair Postbaccalaureate Achievement Program 
(Project Investigator): Awarded $1.1 million five-year grant in 
2012 to prepare low-income, first generation college students 
and students from groups underrepresented in graduate 
education for doctoral study. Initial award October 1999, United 
States Department of Education. 
 

• College Access Challenge Grant (Co-Project Investigator): 
Awarded two one-year grants in 2012 totaling $136,000 to 
provide at-risk youth with college readiness activities and 
access to college resources. New York State Education 
Department. 

 
• Student Support Services (Co-Project Investigator): Awarded 

$1,080,000 five-year grant in 2010 to provide opportunities for 
academic development, assist students with basic college 
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Accreditation 
 
 

requirements, and to motivate students toward the successful 
completion of their postsecondary education. United States 
Department of Education. 

 
• External Review site team (Chair), University of Dayton, Dayton, 

OH, Office of Multicultural Affairs, February 2012 
• Accreditation site team member for the Middle States 

Association of Colleges and Schools: March 2008, March 1999 
& April 1998. 

• Accreditation site team member for the New York State 
Education Department, February 1998. 
 

COMMITTEE MEMBERSHIPS/ACTIVITIES (St. John’s University) 
 
 • Faculty Advisor: Alpha Phi Alpha Fraternity, Inc. - Theta Epsilon 

Chapter; Kappa Alpha Psi Fraternity, Inc. – Mu Pi Chapter, and 
Phi Beta Sigma Fraternity, Inc. – Lambda Rho Chapter. 

• Co-Chair, President’s Multicultural Advisory Committee, 2004 - 
Present. 

• Executive Planning Committee, 1999-Present. 
• NCAA Certification Steering Committee; Chair, Academic 

Integrity Subcommittee, 2008- 2009; Chair, Governance & 
Commitment to Rules Compliance, 1998 - 2000. 

• Co-Chair, “Living Our Mission: The Diversity Initiative” 
Committee, 1996-2001. 

• University Personnel Committee (review of faculty applications 
for reappointment, tenure and promotion) 1994 - Present. 

• Middle States Accreditation Steering Committee; Chair, Cultural 
Diversity Task Force, 1993 - 95; Co-Chair, Mission Committee, 
2003 - 2005. 

 
PUBLICATIONS 
 • McKenzie, A. (2012). Those Who Carried the Torch: The 

General Presidents of Alpha Phi Alpha. In S. Bradley & G. Parks 
(Eds.), Alpha Phi Alpha: A Legacy of Greatness, The Demands 
of Transcendence. Lexington, KY: University Press of Kentucky. 

• McKenzie, A. & Thomas, C. (2005). Diversity and Student 
Freedom. In R. Ackerman, L. Vaccaro, & W. Werner (Eds.), 
Student Freedom Revisited: New Issues and Perspectives. 
Washington, DC: National Association of Student Personnel 
Administrators. 

• McKenzie, A. (2005). In the Beginning: The Early History of the 
Divine Nine. In T. Brown, G. Parks, & C. Phillips (Eds.), African 
American Fraternities and Sororities: The Legacy and the 
Vision. Lexington, KY: University Press of Kentucky. 

• McKenzie, A. (1990). “Community Service and Social Action: 
Using the Past to Guide the Future of the Black Greek-Letter 
Fraternity.” NASPA Journal 28 (1), 30-36. 
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EDUCATION 
 
 
 
 
 
 
 
 
 
 
 
 
POST 
DOCTORAL 
STUDY 

Doctor of Education, Student Personnel Administration in Higher 
Education, Teachers College, Columbia University, New York, NY 
 
Master of Education, Student Personnel Administration in Higher 
Education, Teachers College, Columbia University, New York, NY. 
 
Master of Science, Guidance and Counseling, Illinois State 
University, Normal, IL 
 
Bachelor of Science, Education, Illinois State University, Normal, 
IL 
 
 
Certificate, Institute for Educational Leadership, Harvard 
University, Graduate School of Education, Cambridge, MA, July 
2001. 
 
Certificate in Management Development, Cornell University, 
School of Industrial and Labor Relations, New York, NY, February 
2000. 

 
 
ACTIVITIES 

 

 • Adelphic Union Lodge #14, Most Worshipful Prince Hall Grand 
Lodge of NY, Free & Accepted Masons 

• Alpha Phi Alpha Fraternity, Inc. – Gamma Iota Lambda Chapter, 
Brooklyn, NY (Initiated 1/76 – Eta Tau Chapter, Illinois State 
University) 

• Habitat for Humanity, New Orleans, LA, 2007-2008 
• NAACP 
• New York Urban League 
• Schomburg Center for Research in Black Culture 
• Teachers College, Columbia University: Alumni Council 

President, 2005 - 2007, Program Committee Chair, 2000 – 
2005; Alumni Mentoring Initiative, 1999 – Present. 

  
AWARDS & 
HONORS 

 

 • Champion for Change Award, Anti-Defamation League, A World 
of Difference Institute, 1998 

• Citation of Honor – Education Award, Presented by Queens 
Borough President Melinda Katz, February 2014 

• Excellence Award, Sigma Gamma Rho Sorority, Inc. Rho Xi 
Chapter, March 2012 

• Honoree, Kappa Delta Pi, International Honor Society in 
Education (Kappa Eta Chapter), 50th Anniversary Gala, April 
2014 

• Latino Heritage Month Award, St. John’s University, 2004 
• Legacy Award, African-American History Month, St. John’s 

University, 2003 
• Man of Distinction Award, Delta Sigma Theta Sorority, Inc. 

Queens Alumnae Chapter, 2004 
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• Outstanding Administrator’s Medal, St. John’s University, 2001 
• Outstanding Faculty Advisor, St. John’s University Department 

of Greek Life, 2011 
• “Salute to Excellence” in Community Education Award, Alpha 

Kappa Alpha Sorority, Inc, North Atlantic Region Educational 
Advancement Foundation, 2013 

• Special Achievement Award, St. John’s University Office of 
Grants and Sponsored Research, 2000 

• “Spirit of St. John’s” Award, St. John’s University Black Alumni 
Association, 2000 

• Vincentian Mission Award, St. John’s University, 2000 
 

PROFESSIONAL  
AFFILIATIONS  
 • American Association for Counseling 

• American College Personnel Association 
• National Academic Advising Association 
• National Association of Student Personnel Administrators 
• New York State Transfer & Articulation Association 

 
 



















Michael A. Lackwood 
  

 
 
 
EDUCATION: 
 
B.S. Degree in Business Finance  2004 
Mercy College Dobbs Ferry, New York 
 
       

 
SKILLS, ACTIVITIES & INTERESTS 
Languages:  Conversational Spanish  
Activities:  Volunteer Soccer Coach with FC Harlem 2008 – 2011, Financial Literacy teacher  
Interests:  Soccer, Dance, Runner, Avid traveler (Thailand, Spain, France, Brazil, etc) and the Arts.  
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COMPUTER APPLICATION SKILLS 
 
Microsoft Office, New York City Department of Education Databases: 
(SESIS, SEMS, ATS, ILOG, OORS) and Internet. 
 
Professional Affiliations: 
 

American School Counselor Association (ASCA), Active Member 
New York State School Counselors Association (NYSCA), Active Member 

 New York State Mental Health Counselors Association (NYMCHA), Active Member 
National Council of Negro Women, Brooklyn Chapter (NCNW) Active Member 
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BOARD/LEADERSHIP AFFILIATIONS 
 
2006- present  Chairperson,  Board of Directors, Maria Regina Residence, Brentwood, N.Y. 
   188 bed skilled nursing facility operated by the Congregation of the Sisters of St. Joseph 
 
2011 – present  Board member, Vice Chair, Board of Trustees, Sacred Heart Academy, Hempstead, N.Y. 
   College preparatory high school for 900 female students 
 
2006- 2011 Councilor, Congregation of the Sisters of St. Joseph, Brentwood, N.Y. 
 Member of the leadership team of a religious congregation of 500 + women with its home 

base in the Rockville Centre Diocese   
 
2004 – 2007 Steering Committee Member, NYC Coalition on the Continuum of Care, N.Y.  
 Housing coalition responsible for establishing funding priorities for federal HUD monies 

released annually to NYC and overseeing the submission of NYC HUD application 
 
2002-2006 Board Member, Homeless Services United, New York, N.Y.  
 Advocacy organization of nonprofit homeless service providers in New York City  
 
2000 – present Community Advisory Board Member, Junior League of Westchester on the Sound, 

Larchmont, N.Y. 
 Organization committed to volunteerism and development of the potential of women 
 
 
Recipient of the Sister Christine Mulready Peacemaker Award 2013 

 Pax Christi Metro New York 
 

Honored as Extraordinary Woman of the Year 2013 
 Office of the Brooklyn District Attorney  
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Alma Mends, Manager 
 
RANGE OF EXPERIENCE 
Alma is a Manager in PwC’s Financial Services People & Change practice.  Her experience includes the 
development and execution of change management strategies, including training, communications and 
stakeholder management.  She has managed communications and training strategies for clients in a variety 
of industries, undergoing large-scale organizational changes.  Her work has also included conducting 
organizational readiness assessments for companies making cultural shifts in their organizations and 
preparing stakeholders to properly handle those changes.  She has also helped clients through 
organizational restructuring processes, and has experience with HR transformation and recruiting strategy 
projects.  Alma has her Masters in Business Administration from Columbia Business School, and her 
Bachelor in Arts from Tufts University.   

 

PROFESSIONAL AND BUSINESS HISTORY 

 

PROFESSIONAL AND BUSINESS EXPERIENCE 
 
Change Management and Communications 

 
• Currently leading the development of the change management and communications strategy for a 

global insurance provider transitioning its workforce to a new technology.  Work includes the 
identification of impacted stakeholders and developing an engagement strategy, as well as the 
creation of a change champion network.  Utilizing PwC tools and methodologies to provide insights 
to client.  
 

• Developed the change management strategy for an insurance carrier providing a new technology 
platform for its underwriters. Conducted stakeholder interviews to assess readiness and provided 
client with prioritization roadmap for ongoing execution.  
 

• Developed and managed a change management plan for a multinational risk management and 
consulting firm as it launched a new Procure-to-Pay technology and system across multiple 
operating companies and to a cross-functional group of over 2,000 employees.  Alma worked with 
the client to develop an end-to-end change management plan, which included identifying all of the 
various stakeholder groups impacted by the change and developing a plan for how each should be 
involved in the change process.   
 

• Created a communications plan for the client that encompassed each target audience and the 
messages they were to receive, as well as when the communication should be released and the 

PricewaterhouseCoopers LLP 
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channel for delivery.  Also managed the execution of the plan by ensuring that those who were 
responsible for message delivery were aware of the processes and resources necessary to 
communicate with their identified population.  Developed the necessary communications, managed 
the stakeholders to approve and review communications before delivery to target audiences.  
 

• Identified global workplace standards to be implemented for a mid-sized financial services 
company that was transitioning its U.S. headquarters to a new location.  Worked with the client to 
understand the office design and offerings across all of their offices and to develop a standard to be 
used in the global headquarters, as well as in the U.S.  Also worked with the corporate 
communications team to develop messaging to employees regarding the relocation process and 
the reason for the transition.  
 

HR Strategy & Transformation 
• Worked closely with the business leads of a back-office servicing team for an asset manager to 

develop hiring plans, as well as their HR leadership and a recruiting team to develop a strategy to 
hire and onboard more than 150 resources. The work then led to working closely with the HR 
leadership and the client’s recruiters to develop a strategy to hire all of the resources on a short 
timeline. Helped the team to define a mix of hiring strategies to help boost the hiring needs.   
 

• Led ongoing monitoring and reporting of hiring progress for all business groups and worked with 
HR to develop an approach to provide insight into the success of the various hiring methods being 
used. Results helped to drive changes in strategy to improve the hiring rate. This work was also 
key in allowing the business and HR leadership teams understand the progress being made for the 
program.  
 

• Worked with a national insurance company to review the operations of its recruiting organization, 
as they were experiencing an increase in open requisitions. The work included hosting focus 
groups and conducting interviews with their team to identify issues with their recruiting process and 
making recommendations for improvement.  
 

Organizational Assessment and Organizational Design 
• Developed a process to identify the full time equivalent (FTE) requirements for a new organization 

being developed as the result of an asset servicer creating a back-office platform for a hedge fund. 
Was responsible for having the business owners identify their resource needs and conducted a 
validation process with the lead of the organization. This work helped to define the future state 
organization and also define the hiring needs.  
 

• Conducted an organizational readiness assessment for an education-based organization looking to 
transition its operations functions into a centralized unit.  Conducted interviews with key 
stakeholders and analyzed the results to help leadership identify challenges and issues associated 
with the transition to the new operations division.  This work helped the client to identify key 
changes and messages that needed to be share with those who would be impacted by the change.  
 

• Developed tools to assess process impact for a pharmaceutical company transitioning its sales 
force to a new Customer Relationship Management (CRM) system.  Created assessment tools to 
be used by the client after deployment in order to gain insight into the impact to processes and 
jobs, which helped them to determine what additional training or communication needs were 
necessary beyond the CRM launch.   

 
Training 
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• Led a team of resources who developed training strategy and managed execution of training for 
over 100 resources.  Was heavily involved in executing the training strategy and helped the client 
to ensure that their resources were ready to perform well in their roles in the future state. Also 
worked closely with the team to develop and execute assessments of the resources to assess their 
level of readiness for future state delivery.  
 

• Developed and delivered training sessions for an insurance company transitioning to a new 
information technology service delivery model.  Also delivered targeted trainings, for identified 
groups who needed additional support for the specific roles as part of the new service delivery 
process.  The trainings focused on skills such as facilitation, coaching, and conflict resolution 
techniques.  Also worked closely with the client to identify opportunities to improve the training for 
the broader audience on an ongoing basis.  
 

• Managed the training process for a multinational risk management and consulting firm introducing a 
new technology to its procurement processes.  Identified each stakeholder group that needed to 
receive training across the company and then determined how their training needs varied by 
assessing the changes in their work activities in the future state.   Helped the client design a 
training program that would address the requirements of each of the impacted stakeholder groups, 
and ensure that each person was trained prior to the launch of the new system.     

 
  
 EDUCATION AND CERTIFICATIONS 

• MBA, Management and Strategy, Columbia Business School  
• B.A., Economics, Tufts University  

 LEADERSHIP 
• Advisory National Staff Council – Alma is part of the PwC’s Advisory National Staff Council in 

which she works with Advisory leadership to develop initiatives that address business issues and 
colleagues’ concerns. The council consists of approximately 40 people across Advisory.  
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 Keara Small 
 Brooklyn NY,11236 –  

Objective College student Seeking a position in the cashiering field where exceptional 
analytical and technical skills, and effective cash handling experience can be 
fully utilized to improve the company’s productivity. 



 

Education 

 

Brooklyn College, Brooklyn NY 

Expected Graduation Year: 2019 

Undergrad Freshman , Major : Undecided  

Urban Assembly Institute Math & Science For Young Women, Brooklyn NY 

High School Regents Diploma June 2015 

 

Communication • Leadership  
• Attentive 
• Team player  
• Public Speaking 
• Microsoft Office, Microsoft Power Point, and Excel Proficient 
• Adaptable 
• Alert 
• Flexible 
• Attentive 

Leadership Student Government, Class President Class of 2015 

Big Sister Little Sister Mentoring, Girl Inc. 2014-2015 

Student Ambassador , Junior Achievement Of NY 2015 

Girls Inc. College Shower 

Affiliations   • Children’s Aid Society, Carrera Program  

•    Girls Inc. Of NYC  

•    NYU Poly 

• Junior Achievement  of New York 
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Nicole Ann Charette                                                   
 – Brooklyn, NY 11205 

Education 
09/07-5/09   Johns Hopkins University                                                Baltimore, MD 

• Master’s Degree in the Art of Teaching  
• Concentration in English Literature  
• 3.98 GPA 

09/03-05/07  Loyola University in Maryland                                                                              Baltimore, MD 
• B A. in English; minor in Business  

Service  
06/07-06/09  Teach For America                            Baltimore, MD 

• Served a two year commitment as a 2007 corps member  
• Contributed lesson plans and teaching strategies to Teach For America Resource Exchange  
• Mentored first year teachers in high-risk environments 

 
Awards, Nominations, and Organizations  
10/15- Present   NAATE Fellow, Cohort VIII 

• Executing 36 day professional development opportunity with teachers from across the country   
11/14    Fisherman Prize for Superlative Classroom Practice Nomination                       
06/14   Big Apple Teacher Excellence Award                             New York, NY 

• Finalist for Teacher Excellence Award, top 30 out of 3,000 nominations  
 
 
Skills  
Leadership Roles   

• Designed and executed PD sessions at MESA, Democracy Prep Charter High School, and Teach For 
America with a focus on classroom management, “backwards” planning (UbD), and promoting student 
voice in the high school classroom 







R03g – Outreach Evidence 
 
Table of Contents 
Online Outreach 

• Website homepage, Our Approach page, and Give Feedback page 
• Facebook page 
• Instagram page 
• DNAInfo article 
• Email from Northeast Charter Schools Network sharing article 
• Email from National Coalition of Girls Schools sharing article 
• Email from Chalkbeat sharing article 
• Email sent to Bedford-Stuyvesant Parents listserv 
• Email sent to Bedford Stuyvesant Kids listserv 

 
Outreach to Elected Officials 

• Confirmation of meeting with New York Senator Martin Dilan 
• Confirmation of meeting with New York State Senator Velmanette 

Montgomery 
• Additional correspondence with New York State Senator Velmanette 

Montgomery 
• Confirmation of meeting with New York State Assemblymember Annette 

Robinson 
• Additional correspondence with New York State Assemblymember Annette 

Robinson 
• Confirmation of meeting with office of Public Advocate Letitia James 
• Confirmation of meeting with Deputy Borough President Diana Reyna  
• Correspondence with Unites States Congressman Hakeem Jeffries. This same 

email was also sent to Congresswoman Nydia Velaquez, New York State 
Assemblymember Walter Mosley, New York City Councilmember Robert 
Cornegy, and New York City Councilmember Darlene Mealy. 

• Additional correspondence with the office of New York State Assemblymember 
Walter Mosley 

• Additional correspondence with the office of the Office of the Kings County 
District Attorney 

 
Outreach to Local Elected Bodies 

• Confirmation of meeting with Community Board 3 Chair Tremaine Wright 
• Confirmation of meeting with CEC CSD 16 President Nequan McLean 
• Confirmation of presentation at Community Board 3 Youth and Education 

Committee meeting 
• Agenda from PS 308 PTA meeting 

 

 



Outreach to Community Based Organizations 
• Confirmation of meeting with St. John’s Bread and Life 
• Confirmation of meeting with Providence House, Inc. 
• Confirmation of meeting with Bedford Stuyvesant Family Health Center 
• Confirmation of meeting with St. John the Baptist Parish 
• Confirmation of meeting with Mt. Lebanon Baptist Church 
• Confirmation of meeting with Cornerstone Baptist Church 
• Confirmation of conversation with Girls Inc. of NYC 
• Confirmation of conversation with Brooklyn Community Services 
• Confirmation of meeting with Bedford Stuyvesant Parent Committee 

 
Outreach to CSD16 and Neighboring Pre-K to Grade 12 Schools 

• Outreach to CSD 16 Superintendents Evelyn Santiago and Karen Watts 
• Confirmation of meeting with MESA Charter School 
• Correspondence with Urban Assembly Institute of Math and Science for Young 

Women 
• Confirmation of meeting with Bedford Stuyvesant New Beginnings Charter 

School 
• Correspondence with M.S. 57 Whitelaw Reid 
• Email sent to the Principal of Young Scholars' Academy for Discovery and 

Exploration. This email was also sent to the Principals of schools in Bedford-
Stuyvesant: Brownstone School, PS 297, Brighter Choice Community School, 
Brooklyn Excelsior Charter School, Explore Empower Charter School, La Cima 
Charter School, Launch Expeditionary Learning Charter School, M.S. 035 
Stephen Decatur, M.S. 267 Math, Science, Technology, M.S. 584, Madiba Prep 
Middle School, P.S. 005 Dr. Ronald Mcnair, P.S. 021 Crispus Attucks, P.S. 025 
Eubie Blake School, P.S. 026 Jesse Owens, P.S. 028 The Warren Prep Academy, 
P.S. 243K The Weeksville School, P.S. 309 The George E. Wibecan Preparatory 
Academy, P.S. 335 Granville T Woods, School of Business, Finance and 
Entrepreneurs, Teaching Firms of America-Professional Preparatory School, 
Upper School P.S. 25, and  

• Email sent to Mary Bethune Child Development Center. This email was also 
sent to the other pre-K programs in Bedford-Stuyvesant: Early LIFE, Friends of 
Crown Heights Education Centers, and St. Mark's Head Start. 

• Correspondence with Young Women's Leadership Network  
 
 
Information Sessions and Focus Groups 

• Advertisement in Brooklyn Daily Eagle for information session at Macon Library 
• Confirmation of information session at Mt. Lebanon Baptist Church 
• Confirmation of information session at Bedford Stuyvesant New Beginnings 

Charter School 
• Confirmation of information session at St. John’s Bread and Life 

 



 
Flyers 

• One page flyer (English) 
• Flyer for information session at Brooklyn Public Library - Bedford Branch 
• Template for information sessions in Spanish 
• Flyer for information session at Macon Branch 

 

 















NECSN in the News
Education Advocates Ask for More Charter School Funding
November 10, 2015 - NBC Connecticut
Education advocates gathered in Bridgeport on Tuesday morning to send a
message to state lawmakers in Hartford that they want better funding for
charter schools.

A Civics Lesson in Social Change: Charter School Rally in Connecticut
Demands Fair Funding
November 10, 2015 - The Seventy Four
Sometimes, Anthony Montgomery falls asleep on the bus on his way to school.
Waking up at 5:25 a.m. to get there on time, the 13-year-old commutes to New
Haven each day to attend one of the state’s highest-performing high schools.
He doesn’t return home until 7 p.m.

This Week's National Headlines
Hillary Clinton rebukes charter schools
November 9, 2015 - POLITICO
Former Secretary of State Hillary Clinton sounded less like a decades-long
supporter of charter schools over the weekend and more like a teachers union
president when she argued that most of these schools “don’t take the hardest-
to-teach kids, or, if they do, they don’t keep them.”

This Week's NY Headlines
Why calls for Success Academy sanctions aren’t likely to succeed
November 11, 2015 - Chalkbeat New York
As one of two authorizers in the state that can approve new charters, the
SUNY Charter School Institute is also tasked with renewing successful schools
and closing unsuccessful ones. SUNY can reprimand the charter schools it
oversees in two ways.

Plans being made for second Elmwood Village Charter school in Buffalo
November 12, 2015 - Buffalo Business First
Elmwood Village Charter School may open a second K-8 school in Buffalo,
pending approval from the New York State Department of Education.
Organizers have formed a task force to look at the possibility of replicating the
existing charter school. The reason: the constant demand for good schools in
the city.

Democrats vs. charters: Progressives are turning on an education
movement that offers options and hope to many black and Latino



families
November 14, 2015 - New York Daily News
The Daily News shows support for charters in this editorial, saying, "It is simply
horrendous that so much of the Democratic Party, bastion of progressivism, is
abandoning black and Hispanic kids."

Genesee Community Charter School leader wins national award
November 13, 2015 - Democrat & Chronicle
Genesee Community Charter School Leader Lisa Wing recently won a national
leadership award from EL Education, the expeditionary learning organization
whose curriculum the school uses.

Many positive things happening at Crown Heights charter school
November 13, 2015 - Brooklyn Daily Eagle
Marcia Mott, the grandmother of an Achievement First Crown Heights student,
responds to criticisms of Achievement first and describes how the school has
met her grandson's needs.

All-Girls Charter School with STEAM and Latin Classes Proposed for
Bed-Stuy
November 11, 2015 - DNAinfo
The former assistant principal of two downtown Brooklyn schools is teaming up
with a longtime colleague and social worker in hopes of empowering young
teens through a new all-girls charter school.

This Week's CT Headlines 

Malloy pitches $350M in cuts; GOP wants mix of cuts, labor savings
November 12, 2015 - The CT Mirror
Gov. Dannel P. Malloy presented legislators Thursday with almost $350 million
in budget-cutting options that would fall heavily on social services, education
and municipal aid, according to documents obtained by The Mirror.

Fiscal flood warning: Nothing but red ink forecast in CT
November 13, 2015 - The CT Mirror
Nonpartisan fiscal analysts issued projections Friday that Connecticut, already
coping with a significant budget shortfall in the current year, is facing a far
worse problem just over the horizon: nearly a $2.3 billion gap in state finances
over the next two fiscal years.

Dacia Toll: Fund all Connecticut students fairly and equitably
November 15, 2015 - New Haven Register
Achievement First Co-CEO Dacia Toll discusses the need for fair charter
school funding, saying, "It’s not fair. It defies logic. And it has to change. As a
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retreat to the Grand Canyon on June 18-22. The program is
designed to bring together groups of student leaders and their
faculty advisers from NCGS upper schools to share ideas and hone
leadership skills in one of the most inspiring destinations on
earth. Click here for more details and registration information
(registration deadline is December 20). 
 
We are pleased to also continue our collaboration with CIEE
(Council on International Educational Exchange) allowing us to
offer a three-week STEM program in Costa Rica on July 18 -
August 8. Based on the success of the recent summer's
experience, students and faculty will pursue three STEM topics:
biology/biodiversity, conservation, and sustainability. Click here for
more details.
 
NCGS is excited to add a third program next summer. The
Mariposa DR Foundation has created a unique opportunity for
students and faculty from NCGS schools to travel to the
Dominican Republic and volunteer at The Mariposa Center for
Girls. Participants will work closely with their Mariposa peers to
research and design permanent and rotating exhibits that will form
the Center's new "Girl Museum." An interactive learning
environment and visual journey into how girls have the unique
power to change the world, the "Girl Museum" will be created by
girls, for girls, and about girls. Two sessions for this trip are
available: June 12-June 30 (Session A) and July 10-July 28
(Session B). Click here for more details and the application.

We hope each of these experiences instills in its participants a
desire to explore, take risks, and see the world from a different
point of view. 

Safe travels!

Megan 
   
Megan Murphy  
Executive Director 

Remembering NAIS President John Chubb
NCGS shares our condolences at the passing of NAIS President
John Chubb. Our community mourns the loss of this dedicated
leader in education. Click here for more information and tributes.

Meet Our Global Forum Strategic Partners
NCGS is proud to host the 2016
Global Forum on Girls' Education,
Creating a World of Possibilities
(February 7-9, 2016 at the New York
Marriott Marquis), in partnership with
preeminent educational organizations
from around the globe. We could not
coordinate this groundbreaking
conference without their support and
involvement. It is our pleasure to
introduce two more of these

organizations in our ongoing series, "Meet Our Global Forum
Partners."
 



Videos:
Hope vs Harsh Reality:
Challenges to Global
Education Goals in the
21st Century
Euronews
 
Kenya: Safe Water
Programs Mean Girls
Can Have an Education
and Avoid Deadly
Illnesses 
International Business
Times

UK Schoolgirls Inspired
by Michelle Obama at
White House
BBC

Articles:
All-Girls Charter School
with STEAM and Latin
Classes Proposed for
Bed-Stuy
DNAinfo

By Age 5, Children Have
a Sense of Self-Esteem
That Rivals Adults,
Study Says
The Washington Post 

STEM Toys Made for
Girls are the Hot New
Trend
Fortune

Men Sit Up and Listen as
Women Fill 40% of
Business School Seats
BloombergBusiness 

This Is What Tech's
Gender Gap Looks Like
The Huffington Post

Keeping Our Promise to
120 Million Women and
Girls Means a Better
Future for Everyone
Medium

Why This Nonprofit
Wants to Help Girls Fail

The Alliance of Girls' Schools Australasia is a not for profit
organization which aims to promote the education of girls in all-
girls schools and increase public awareness that single-sex
schools provide the optimal learning environment for girls. As the
peak advocacy group for girls'
education in Australasia, the
Alliance provides leadership
opportunities for girls and
educators through
conferences, provides network
support, publishes a biannual
magazine, and sources
research on single-sex education. We are grateful to the Alliance
for inviting Holly Ransom, CEO of Emergent Solutions, to be a
keynote speaker at the Global Forum.
 
The Girls' Schools Association (GSA) represents the heads of
many of the top performing day and boarding schools in the U.K.
independent schools sector. It encourages high standards of
education for girls and promotes the benefits of being taught in a

largely girls-only environment.
The GSA aims to inform and
influence educational debate
in the U.K. and provides its
members and their staff with
professional development

courses, conferences, advice, and opportunities to debate and
share best practice. Thanks to the GSA, Baroness Sue Campbell,
Chair of Youth Sport Trust, will join us at the Global Forum as a
keynote speaker.
 
Don't miss out! Early Bird registration rates end in just two
weeks! Click here to register to attend the Global Forum on
Girls' Education.

Marymount School of New York to Host Student
Technology Conference
Following the success of the inaugural conference, Marymount
School of New York is hosting again its Student Technology
Conference, Connecting the World, One Student at a Time, on
Saturday, January 30, 2016.
This free, online event will
feature keynote speakers and
crowdsourced presentations by
students in grades 6-12. 

The Student Technology
Conference provides students
from around the world a forum
for the presentation, discussion,
and sharing of educational
technology in schools and other
academic settings. Goals for the conference are:

Fostering a better understanding of how students use
technology in education and to engage students, teachers
and administrators in a conversation about technology.
Assisting teachers and administrators in understanding
how students use technology both in and out of the
classroom.



Fortune 

Toy Story: Gender
Profiling in STEM from
the Ground Up?
Silicon Republic

Transgender Articles:
Transgender Student-
Athlete in Interscholastic
Athletics
National Federation of State
High School Associations 

Making Bathrooms More
'Accommodating'
The New York Times

Global Articles:  
For Some Teen Girls,
Surviving a Rape Can
Mean Losing an
Education
NPR (Sierra Leone)

Malala's Campaign to
Give All Girls Around the
World 12 Years of
Education Inspires Major
Breakthrough in India 
The Independent (India)
 
Afghanistan in Need of
Female Teachers
Straits Times
(Afghanistan)
 
Boys and Girls Are Born
Equal: The Power of
Challenging Gender
Norms Early in Life 
Policy Innovations (India)
 
Girl's Education -
Getting from Ambition to
Action 
NewEurope (global)
 
Discussing Skills,
Innovation, and Girls'
Education in Doha 
The Huffington Post (Qatar)
 
Malawi: Campaign for
Female Education in

Strengthening the relationship between students, teachers,
and administrators about technology in the curriculum.   

The Call for Proposals for student presentations is now open
through January 16.
 
For more information, visit the conference website. 

NCGS Member Schools Offered Discount on "Moms as
Mentors" Program
Emilie Liebhoff, former NCGS Deputy Director, has joined forces
with Leslie Coles, former Director of Strategic Initiatives and
Programs, to launch The Moms as Mentors Project. The program

provides mothers with the tools and
opportunities they need to be
mentors in their daughters' daily
lives, with a particular emphasis on
three topics where mothers have a
significant impact on their
daughters' development: STEM,
business/entrepreneurship, and
social-emotional learning. 

Moms as Mentors partners with
public and independent schools to:
1) offer innovative turnkey

alternatives for parent-education and 2) provide parents with
powerful takeaway tools and resources to positively impact their
daughters' social-emotional and career outcomes.
 
For independent schools, Moms as Mentors programs
have an added admissions benefit of attracting and engaging
prospective families. Miss Porter's School Chief Enrollment &
Student Affairs Officer and NCGS board member Liz Schmidt
remarked on her school's experience with the
business/entrepreneurship session:
 

"The Moms as Mentors team brings incredible insight and
skill to the delivery of a fun and informative curriculum for
mothers and daughters. The program allowed us to enroll
several highly qualified students and encouraged even
more to consider applying to Miss Porter's School in the
upcoming year. This winter, we will again partner with
Moms as Mentors on their STEM program..."

 
As members of the NCGS family, Emilie and Leslie remain
committed to supporting girls' schools. NCGS member schools
can receive 10% off of all Moms as Mentors half-day
programs for the 2015-2016 academic year.
 
Check out the public school and  independent school brochures
for more information.

Highlights from the NCGS "Listening & Learning Tour"
Recently, Executive Director Megan Murphy traveled to Princeton,
NJ for the annual Head Mistresses Association of the East
(HMAE) conference where she had the opportunity to connect
with more than twenty heads of NCGS member schools. Here's
what she said from the road:







controversial network to conduct an official investigation. Experts, however, say
that's unlikely. Read more.

SPONSOR

Rise & Shine
A roundup of education news and analysis

THE CASE OF THE VANISHING SCHOOLS

An education policy board will vote on five school mergers in the coming weeks, with
officials promising to propose more after that. The procedure is meant to rescue
schools that are struggling with small enrollments and limited resources, but they are
beginning to strike some as a form of school closure. Chalkbeat

SUCCESS UNDER SCRUTINY

Advocates are calling on the SUNY Charter School Institute, which oversees certain
charter schools, to launch an investigation into discipline and enrollment practices at
Success Academy. However, that appears unlikely to happen. Chalkbeat

Amid the calls for more scrutiny of the city's largest charter school network, roughly
35 Success Academy staffers and parents gathered outside City Hall Wednesday to
rally in support of the schools. New York Daily News

SKIPPING SCHOOL

At 127 elementary and middle schools last year, more than 40 percent of students
were "chronically absent," meaning they missed class the equivalent of once every
10 days. New York Post

RULE BREAKERS

Harvest Collegiate High School is part of a new city program that gives it freedom
from some teachers contract rules. For instance, class periods are longer, students
take a special two-week-long course in January, and teachers help evaluate their



peers. NY1

FULL STEAM AHEAD

The former assistant principal of two downtown Brooklyn schools is teaming up with
a longtime colleague and social worker to create a new all-girls charter school with a
focus on "STEAM" courses (science, technology, engineering, art design and
mathematics). DNAinfo

CODING COMPETITION

Public schools in Brooklyn will take part in a global computer science campaign
called the "Hour of Code," and they are competing with Chicago to see which city
can get more students to participate. NY1

TESTING THE RHETORIC

Editorial: The Post points out that the principal of Cornerstone Academy for Social
Action in The Bronx, who compared standardized tests to slavery and drugs, still
uses them at his school. New York Post

GRADE INFLATION

Op-Ed: The city's new school quality guides "give parents a falsely rosy picture" of
schools that are doing poorly on objective measures. For instance, the report gives
fair or good marks on every measure to a school that had a zero percent pass rate
for the state English and math exams. New York Post

Upcoming events

College is Possible! for Students
with IEPs
Nov 12, 2015 05:00 pm

Growing Up Green Middle
School Open House
Nov 12, 2015 05:30 pm

Bayside High School Open
House #2

Featured jobs

Vice President Education

Experienced Tutors in Math,
SAT Prep, Reading, etc.

4th Grade Teacher

Director of Math Curriculum and
Instruction



Nov 12, 2015 07:00 pm

3rd Annual K-12 Symposium:
Learn. Practice. Perform.
Nov 14, 2015 08:30 am
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Nicia Fullwood and Shannon Riley 
Community School District 16 
Brooklyn, NY 11206 
 
 
October 16, 2015 
 
 
The Honorable Robert Cornegy 
613 Throop Avenue #619 
Brooklyn, NY 11216 
 
 
Dear Councilmember Robert Cornegy: 
 
 
My name is Nicia Fullwood and my colleague, Shannon Riley, and I are writing a proposal for an 
all-girls school (Brooklyn Emerging Leaders Academy Charter High School) in a district you 
serve – Community School District 16. We have both served the families from the Bedford 
Stuyvesant community, as educators, for over a decade.  
 
I am writing to ask for a 30 minute meeting, before December 1, 2015, to present the Brooklyn 
Emerging Leaders Academy school model, demonstrate the need for an all-girls high school, and 
provide evidence of support from constituents and community based organizations in the district.  
 
Shannon and I appreciate your prompt response to our request. Please contact us at 

or  to schedule the meeting.  
 
Thank you for your time. 
 
 
Sincerely, 
 
 
 
 
Nicia Fullwood and Shannon Riley 
Founders, Brooklyn Emerging Leaders Academy 
Website: belahs.org 
Facebook: belacharterschool 
Instagram: belacharter 





































































BELA Escuela Secundaria
Una escuela secundaria (grados 9-‐12) para mujeres jóvenes que se enfoca en diseño de arte, matemácas,�

tecnología e ingeniería. Propuesta a abrir en el distrito 16 (Bed-‐Stuy) en otoño del año 2016.

Servicio

Erudición

Fo
rt

al
ez

a

Hermandad

Reunión de Información para padres
y miembros de la comunidad

Name
Address

Train direcons�
**Vengan para aprender más sobre esta escuela secundaria

propuesta para Bed Stuy**
Para más información, preguntas o comentarios:

Correo electrónico: belacharter@gmail.com Teléfono: (516) 241-‐0528

Miércoles, 24 de febrero a las 6:00pm



















Nicole Ann Charette                                                   
 – Brooklyn, NY 11205 

Education 
09/07-5/09   Johns Hopkins University                                                Baltimore, MD 

• Master’s Degree in the Art of Teaching  
• Concentration in English Literature  
• 3.98 GPA 

09/03-05/07  Loyola University in Maryland                                                                              Baltimore, MD 
• B A. in English; minor in Business  
• 3.5 GPA 

                              
 

   
 

 
Awards, Nominations, and Organizations  
10/15- Present   NAATE Fellow, Cohort VIII 

• Executing 36 day professional development opportunity with teachers from across the country   
11/14    Fisherman Prize for Superlative Classroom Practice Nomination                       
06/14   Big Apple Teacher Excellence Award                             New York, NY 

• Finalist for Teacher Excellence Award, top 30 out of 3,000 nominations  
 
 
Skills  
Leadership Roles   

• Designed and executed PD sessions at MESA, Democracy Prep Charter High School, and Teach For 
America with a focus on classroom management, “backwards” planning (UbD), and promoting student 
voice in the high school classroom 
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structured to prepare all students to take IB Theory of Knowledge and IB Latin in grade 11. 
Students who demonstrate strong academic outcomes will also have the option to take IB 
courses in other subjects. BELA has front-loaded its programming on cultural expectations 
before the start of 9th grade through our 4-week summer BELA Academy and will build 
students’ leadership, public speaking, and life skills through its 4-year Leadership Academy 
Sequence. Due to the unique nature of these programs, it would be extremely difficult for a 
new student to catch up academically and integrate culturally after grade 10. Accordingly we 
are currently not planning to backfill in grades 11 or 12. Though we hope to enroll a full class of 
100 students in each grade at all times, we have designed our budget conservatively 
anticipating 10% of students will leave in each grade 11 and 12 to ensure strong financial 
planning.  

BELA’s leadership and Board of Trustees are committed to the success of this proposed school, 
and have no plans to grow beyond this school at this time. 
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Science 
IB Environmental Systems and Society 
SL1 

IB Environmental Systems and Society 
SL2 

IB Chemistry SL1 IB Chemistry SL2 

Social Studies 

History SL1 History SL1 

History HL1 History HL2 

Psychology HL Psychology HL 

Art 
IB Film SL IB Film SL 

IB Film HL IB Film HL 

 
Individual Course Selection 
From 9th grade all students are being prepared for the IB diploma and BELA will share with 
parents that BELA is seeking to become an IB school. At the end of 10th grade, the Dean of 
Curriculum and Instruction, College Counselor/IB Coordinator, and the student’s 10th grade 
Leadership Academy teacher will meet with each student and her family to recommend her 
11th grade course schedule, based on her academic performance, required remediation, and 
academic interests. This recommended course program would also clearly map toward 
graduation requirements and provide a roadmap to college planning. 
 
IB Diploma 
The IB Diploma Programme (DP) is a rigorous, academically challenging and balanced program 
designed to prepare students for success at university and life beyond. The DP aims to 
encourage students to be knowledgeable, inquiring, caring and compassionate, and to develop 
intercultural understanding, open-mindedness and the attitudes necessary to respect and 
evaluate a range of viewpoints. All BELA students will have the opportunity to pursue an IB 
Diploma. 

To ensure both breadth and depth of knowledge and understanding, students must choose at 
least one subject from six groups: 1) language and literature, 2) additional language(s), 3) 
individuals and societies, 4) sciences, and 5) mathematics. Students may choose either an arts 
subject for group 6, or a second subject from groups 1 to 5. At least three and not more than 
four subjects are taken at higher level (240 recommended teaching hours), while the remaining 
courses are taken at standard level (150 recommended teaching hours). In addition, three core 
elements— the extended essay, theory of knowledge and creativity, action, service—are 
compulsory and central to the philosophy of the program.  

IB Accreditation 
BELA has thoroughly researched the process of becoming IB accredited and understands the 
process and timeline.  Below is the minimum duration for becoming accredited for the high 
school program: 
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further development or clarification, from the reviewer. Once approved, the course will be 
added to the School’s AP Course Audit page and colleges and universities are notified annually 
in November. 
 
Curriculum by Subject  
Proposed by the Head of School and a team of NYC educators who have internalized our 
mission and studied current, high performing schools nationally and 21st century competencies, 
the ensuing descriptions describe the academic curriculum we believe will create high 
achievement results for the girls who attend BELA. We believe that the programs described in 
this section are the best fits for our model, not only because of their high expectations for 
student achievement but also because they put the female learner at the center of the learning 
process and provide the skills she will need to graduate from high school and college and 
become a life long community member, leader, and learner. 
 
English and Social Studies: The English and Social Studies curriculum will be organized as a 
thematic interdisciplinary curriculum where students are applying skills in English with concepts 
in Social Studies, increasing their ability to think critically and creatively, and synthesizing 
knowledge beyond the disciplines. Research studies, including one measuring the effectiveness 
of a Humanities program with LAUSD high school students, show a positive impact on a 
student’s writing skills, content knowledge and conceptual understanding.4 Furthermore, the 
graduation and college persistence outcomes at High Tech High and New Tech High, which 
exceeds the national rates by over 20 percentage points, amplifies the benefits of a Humanities 
based approach that values a conceptual understanding rather than discrete knowledge. 
 
At BELA, the skills (reading, writing, textual analysis, discussing, and action-projects) will be 
scaffold gradually releasing the responsibility to the student. Fiction and nonfiction texts will be 
chosen that relate to the time period and/or theme allowing for important connections to 
coursework.  
 
In Year 9, students will be introduced to small group and discussion protocols, critical reading, 
and the writing process while examining social themes seen through a focus on the American 
Government and Economics. Year 10 continues to develop communication and analytical skills 
while exposing students to the American experience through present day. In Years 9 and 10, 
the English and Social Studies content will be closely knit together as a Humanities program, 
allowing for the continual reinforcement of language and writing skills through English and 
Social Studies content by a dual-certified teacher.   
 
BELA will draw from the following effective curricula for its 9-10 grade Humanities, or 
combined English and Social Studies program: 
 

                                                        
4 http://www.albany.edu/cela/reports/mathisonlogic12004.pdf 
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Engage NY for Year 9-10: BELA will implement Engage NY’s ELA curriculum for 9-10 grades. 
Engage NY is developed and maintained by the New York State Education department. 
Committed to increasing student achievement across the state, NYSED has created Engage NY 
with all learners in mind, especially those that may come from minority and low-income 
backgrounds, such as the girls from CSD 16 that BELA seeks to serve. NYSED has conducted 
research on the effectiveness of the Engage NY curriculum and concludes that the writing and 
research skills the common core and Engage NY curriculum teach, “students will use as they 
advance through elementary/middle-level to high school and beyond.”5 Tightly aligned to NYS 
and Common Core Standards, Engage NY will provide the strong foundation needed for BELA 
students to succeed academically in NYS and the US.   
 
Cultural Literacy curriculum from City Charter High School for Year 9-10:  This curriculum is 
designed to create citizens who are critical readers, culturally literate, and able to communicate 
ideas effectively for a variety of purposes and audiences. The course combines English 
Language Arts and Social Studies disciplines in a team-teaching, project-based approach 
designed around thematic units rather than strictly chronological order. The curriculum is 
comprised of English foundation skill sets, while the Social Studies provides the context for 
applying these reading, writing, and discussion skills. In addition to fiction and nonfiction texts, 
course-reading materials are selected from newspapers, published reports and periodicals, and 
primary sources such as political speeches and legal documents. 
 
Reading instruction focuses on five key principles:  

1. Student engagement 
2. Student independence that require little to no teacher  intervention to engage students 

or establish basic comprehension  
3. Reading strategies reinforce engagement while emphasizing independence 
4. Reading strategies are most effectively taught with print materials rather than electronic 

formats 
5. Reading groups, shared inquiry discussions, and other opportunities for peer-to-peer 

discussion foster deeper understanding of a text   
 

Writing instruction focuses on three key principles:   
1. Frequent writing reinforces content learning and higher order thinking while teaching 

communication 
2. A multi-stage writing process with focus on multiple drafts and peer-editing emphasizes 

the attributes of good writing 
3. A writer makes choices based on the interconnectedness of tone, audience, and purpose. 

  
Current Event activities primarily are governed by four principles:   

1. Knowledge of one’s community and world events is essential for developing an active 
sense of citizenship and empowerment.  

                                                        
5 https://www.engageny.org/resource/role-research-common-core-instruction 
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2. Current events serve to widen students’ perspectives and sphere of awareness.  
3. The application of active reading strategies, such as marking the text, is more feasible 

and hands-on with the use of print materials.  
4. Print materials help remediate reading readiness and develop literacy skills that 

students may not receive without school intervention or primarily through electronic 
texts.  

 
English International Baccalaureate, Year 11-12: Additionally, in grades 11 and 12, BELA will 
supplement Engage NY curriculum with the International Baccalaureate Programme (IB). This is 
a two-year course sequence. Common Core reading, writing, listening, and speaking standards 
are embedded within the IB curriculum for 11th and 12th grades. In fact, over this two-year 
period, a student’s breadth and depth supersedes the Common Core Standards in reading, 
writing, listening, and speaking standards by 12th grade.   
 
Through the IB course of study, BELA students will think critically, creatively, ethically, and 
globally aligning with BELA’s mission and core values of lifelong learning. In particular, the IB 
coursework requires students speak publicly, debate and facilitate discussions with their peers, 
aligning with the BELA core value of leadership. When students speak out on a perceived 
injustice, they are aligning with the BELA core value of community.  
 
The Language A: Language and Literature course aims to develop skills of textual analysis and 
the understanding that texts, both literary and non-literary, can relate to culturally determined 
reading practices, and to encourage students to question the meaning generated by language 
and texts. An understanding of the ways in which formal elements are used to create meaning 
in a text is combined with an exploration of how that meaning is affected by reading practices 
that are culturally defined and by the circumstances of production and reception. Helping 
students to focus closely on the language of studied texts and to become aware of the role of 
wider context in shaping meaning is central to the course. The study of literature in translation 
from other cultures is especially important to IB DP students because it contributes to a global 
perspective. Texts are chosen from a variety of sources, genres and media. 
 
The aims of Language A: Language and Literature standard level courses are to: 
• Introduce students to a range of texts from different periods, styles and genres 
• Develop in students the ability to engage in close, detailed analysis of individual texts and 
make relevant connections 
• Develop the students’ powers of expression, both in oral and written communication 
• Encourage students to recognize the importance of the contexts in which texts are written 
and received 
• Encourage an appreciation of the different perspectives of other 
 
Social Studies, Year 11-12: International Baccalaureate Programme: Similar to English, and for 
the same research based reasons and NYS standards alignment, BELA will use International 
Baccalaureate Programme for Social Studies in grades 11 and 12.  
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Lab-Aid, Year 9-12: BELA will use the Lab-Aids Biology, Integrated Science, Earth Science and 
Chemistry curriculum in the 9th- 12th grades which has been proven to be highly correlated to 
academic performance in Common Core Science, English/Language and mathematics.6  
 
LabAids (also known as Science Education for Public Understanding Program) developed at the 
University of California Berkley takes an issues oriented approach to scientific inquiry by 
thematically organizing units based on personal and societal issues providing real-world context 
and a framework for understanding scientific concepts.7 For example, students are asked to 
advise US Food and Drug and Administration office policymakers on issues such as allowing 
farmers to grow genetically modified corn. Learning science becomes a microcosm of current 
day issues and questions allowing students to see the relevance while deepening their 
understanding of content specific knowledge through investigation. Students also analyze 
research to formulate an opinion and determine the most appropriate medium to effectively 
communicate to their audience. When students have the opportunity to test their own 
developing knowledge and apply it to practical problems, they not only enhance their 
understanding of science but also their interest in science. We are committed to helping our 
students see the connections between the disciplines and how we address challenges within 
our society, whether or not students pursue a career in science or engineering. 
 
LabAids’ Science and Global Issues (Biology), Science and Sustainability (Integrated Science), 
and Earth Science curriculum is aligned with the New York State standards, which is in the 
process of adopting a framework similar to the NGSS, and the 21st Century Competencies. 
Research studies on the effectiveness of the program, with similar populations to BELA’s, 
indicate a greater number of students enrolling in advanced level science courses.8 Research 
indicates students were more likely to use a data driven versus theory based approach when 
approaching a problem and more likely to see the relevance of science in their everyday lives.  
We are committed to a learning space where students have the tools and resources to take an 
evidence-based approach to solving problems within their communities.  BELA has selected the 
Lab-Aids and IB Science curricula because they are rigorous college preparatory curricula and 
challenging and BELA is enthusiastic to see girls thrive in a single-sex environment with many 
supports. 
 
International Baccalaureate Programme, Year 11-12: For the reasons stated above, BELA will 
use International Baccalaureate Programme for Science in grades 11 and 12.   
 
Most students will take LabAids Biology in grade 9 and LabAids Earth Science in grade 10. Data 
from the district indicates a small percentage of students may enter the 9th grade having taken 
and passed a Science Regents exam – these students may take LabAids Earth Science in grade 9 
and LabAids Integrated Science in grade 10.  
 
                                                        
6 http://www.corestandards.org/read-the-standards/ 
7 http://sepuplhs.org/pdfs/sepup_research_summary_2013.pdf 
8 Ibid. 
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2. STEAM Pathways and Art Teacher – An art teacher will be added to the staffing plan in Year 
11. This person will oversee the expansion of the Art department including the addition of 
traditional art courses (music, dance, and/or art) and collaborating with teachers to design 
interdisciplinary units of study infusing core academic standards and traditional art principles to 
further enhance student learning. 
 
Leadership Academy: BELA has designed a social-emotional learning course sequence, 
Leadership Academy, in partnership with the evidence based CAS-Carrera program. Leadership 
Academy is a four-year circle format, small group course facilitated twice a week by a mentor 
teacher, once a week by the cohort social worker, and once a week by the Family Life and 
Sexuality educator. The sequence of courses are thematically organized by the core values and 
will focus on the five principles of resiliency adapted from the Center of Research for Girls at 
the Laurel School: relationships, mind and body, creativity, purpose and growth mindset.  
 
Within Leadership Academy, BELA students will have a weekly socialization session with the 
cohort social worker where group activities will be used to promote positive self-image and 
self-esteem, relationship building and effective communication strategies, and will help identify 
obstacles to learning. Students will also have a weekly comprehensive sexuality education class 
that will emphasize informed decision making and allow the young women at BELA to learn 
about themselves and their bodies, reproductive health and safety, and healthy relationships. 
They will also develop an understanding of financial literacy and entrepreneurship, and begin to 
explore the world of work by participating in an internship.  The service learning initiatives are 
another component of Leadership Academy. Through these projects, BELA students will 
develop an understanding of their connection and responsibility to their community.  
 
In grades 11 and 12, there will be a focus on serving the younger BELA students as they 
transition to high school and the BELA community. Also, students pursuing the IB Diploma will 
be working on their IB Creativity, Activity, and Service (CAS) project. Please see the below 
section Assessments: Summative Assessments: IB Diploma for more information about the CAS 
project. 
 
Leadership Academy is a comprehensive approach to social-emotional learning that promotes 
the growth of an individual's social-emotional competencies and connects the school to the 
community through service learning. 
 
Language Other Than English: BELA students will study four years of Latin exceeding the NYS 
LOTE graduation requirement. We want our students to have a strong command of the English 
language both orally and written, but also have a strong foundation to support the learning of 
other languages. Furthermore, studies indicate that students who study Latin outperform their 
peers on college entrance exams, which are often gatekeepers for students of color.13 

                                                        
13 Alice DeVane, “Efficacy of Latin Studies in the Information Age” Valdosta State University (1997) 
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Committed to serving all students and customizing instruction, during summer institute, 
teachers will use the McTighe and Wiggins Understanding by Design (UbD) framework to 
develop units, with driving questions, connecting coursework to the students personal and 
cultural backgrounds while challenging them to question their own preconceived ideas. 
Throughout the year, teachers will be given a considerable amount of time to design the UbD 
plans incorporating the Universal Design for Learning (UDL) strategies with the support of 
either the Head of School or Dean of Curriculum and Instruction. 
 
 
 
Evaluating, Reviewing and Revising Curriculum  
 
BELA will use a variety of data and feedback to evaluate the success of our instructional 
program.  
 
Leadership and Teaching Staff: The annual process of evaluating, reviewing and revising 
curriculum begins at teacher Summer Institute. Teachers will submit curriculum maps at the 
end of Summer Institute and the Dean of Curriculum and Instruction, with the support of Head 
of School, will spend 2 days with each teacher reviewing, revising, and providing feedback on 
alignment with state standards to ensure rigor and completeness.  
 
Once the school year is underway, weekly department chair meetings led by the Dean of 
Curriculum and Instruction will take place. Meetings will be grounded in student data: 
attendance data, enrollment and retention rates, academic outcomes, parent and student 
surveys, and explicit feedback and input from key teachers and instructional leader. Discussion 
will focus on curriculum delivery, pacing, supports for students who may be below or above 
grade level, and achieving school wide goals. Departmental meetings will be complemented by 
subject area meetings and grade team meetings, which are supported by the BELA teacher 
schedule.  
 
Using the Danielson Framework, leadership will evaluate teachers informally at least monthly 
and twice a year formally. BELA’s teacher support practice will also continuously monitor the 
efficacy of our curriculum. As our instructional leaders work with teachers to strengthen lesson 
planning, observe lessons, perform data analysis and generate feedback, they will also engage 
in a separate process focused on the efficacy of our curriculum.  
 
School leadership and the Board: The leadership team and Board will review progress to goals 
at monthly meetings, and at a minimum quarterly, using a dashboard the School will develop 
that will capture student enrollment and attendance, student culture and behavior data such as 
suspensions and formative and summative assessment data.  Use of a common dashboard will 
allow the Board and leadership team to have a common tool to assess School health and 
quickly identify areas of success and challenge and make key organizational decisions. Together 
leadership team will work with the Board of Trustees to review annual goals for the School 
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After presenting to the school community, certain groups will be selected to present their 
project before the Board of Trustees. The board will choose one group who will receive a grant 
that they can present to their non-profit organization.  In year 10, students will continue to 
build relationships with the community and will participate in a weeklong internship with a 
local business or organization. By working with a community member as an intern, BELA 
students will enhance their interpersonal and organizational skills and begin to understand the 
intricacies of the world of work. 
 
 
Capstone: During Year 12, BELA students will complete a yearlong holistic performance 
assessment of BELA’s core values. Capstone is an interdisciplinary project requiring students to 
utilize the knowledge and skills gained from previous courses to design an innovative solution 
to a pressing issue for a client within the community. Students from each of the three pathways 
will collaborate on the project including: meeting with the client to identify the issue, then 
researching, designing, testing a solution, and ultimately presenting their final solution to their 
client. Teams of students will have the support of their mentor teacher throughout the process. 
Based on community needs identified during the co-founders community outreach, final 
projects might include designing mobile maker or tinkering units for local elementary schools 
with limited space and resources or working with health officials to address a health concern in 
the community. A key feature of BELA’s capstone project is students are applying professional 
skills they’ve developed and leading a design process proving they’ve attained the desired 
understandings and proficiencies needed to positively impact issues within their community 
and for college and career success. 
 
IB Examinations: At the end of an IB course sequence, students will take an examination 
towards earning an IB certificate or diploma.  
 
Selection or creation of any assessments not yet identified: The Board and School leadership 
team will conduct an annual programmatic audit at the end of the school year (see R05f). The 
purpose and objectives of the audit will be to primarily evaluate the academic effectiveness of 
the School and will consider whether the assessment program is complete and rigorous enough 
and whether assessments should be added or removed to the annual calendar. In particular, 
the review will focus on BELA-created unit and interim assessments to ensure alignment with 
NYSS, CCSS and other assessments administered, including NWEA MAP, SAT or ACT and NYS 
Regents. 
 
Collecting and analyzing assessment results 
Teachers will also have a full staff-only day after each exam period to grade assessments and 
review data from independently scored assessments, such as the NWEA MAP and Regents 
exams. In addition to weekly professional development on Wednesday afternoons, BELA will 
dedicate four full days throughout the school year to teacher PD, the content of which may 
focus on assessment data deep dives with teachers.  
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Teachers will use data to inform instruction. BELA teachers will use assessments in its many 
forms to revise pacing, differentiate lessons, remediate skills or content, group students, select 
students for interventions, assess professional growth and progress, and communicate with 
students, parents, and families. This may result in, but is not limited to, afterschool tutoring and 
adjustments to and differentiation of instruction to best address identified gaps.  
 
While teachers are working together to use assessment data, the ILT will use assessments to 
design, review, and revise curriculum, evaluate teachers and instructional methods, and make 
decisions about PD and assess its efficacy. To ensure assessment results are valid and reliable, 
close analysis on data consistency will be conducted by the ILT. For IB courses, the ILT will have 
the support of the International Baccalaureate to ensure assessment results are valid and 
reliable. Assessment data will also be used to inform decisions about student promotion and 
determine school progress towards student achievement goals. Aggregate and disaggregated 
school-wide student assessment data will guide programmatic and resource allocation 
decisions.  
 
The ILT will collect formative feedback on the curriculum through regular instructional support 
leader meetings, lower or upper academy meetings, department meetings and integrated 
collaborative teaching planning meetings (see R08). BELA will also gauge the level of school-
wide rigor through feedback from external stakeholders, such as the authorizer, educators from 
successful district and charter schools, and consultants.  
 
As described in R10, the Board will review progress to goals at monthly meetings, and at a 
minimum quarterly, using a dashboard the School will develop that will capture student 
enrollment and attendance, student demographics, student culture and behavior data such as 
suspensions, formative and summative assessment data, financial and operational data and any 
other data requested by the Board.  Use of a common dashboard will allow the Board and 
leadership team to have a common tool to assess School health and quickly identify areas of 
success and challenge and make key organizational decisions. Additionally, the Board’s 
Academic Committee will monitor the school’s academic progress between monthly meetings 
and advise changes as necessary. The Board and staff’s analysis of the summative data on the 
academic, at the end of each semester, will drive key adjustments to curriculum and 
instruction. 
 
Informing Parents and Students about Achievement 
BELA students will be kept up to date about their academic achievement through regular 
communication with content area teachers. In addition to instructional time, BELA’s student 
schedule allocates an hour of club or study hall time at the end of each day where teachers and 
students can use to conference on data and discuss or provide additional tutoring or support.    

BELA is committed to partnering with parents and providing timely data on student 
performance. BELA will hold a Back-To-School night at the beginning of each school year, and 
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teacher, which allows for the deeper learning necessary for students to engage in an authentic 
mathematical process.  
 

Launch: Students read or view an entry event (i.e. “hook”), which launches them into 
the problem scenario. The problem scenario was designed based on content standards 
and mathematical practices. 

 
Need to Knows: Students brainstorm “Knows”, “Need to knows”, and “Next steps.” 
Through this teacher facilitated process the learning outcomes will be elicited from the 
students 

 
Scaffolding: Students work in study teams to solve the problem starting with the “next 
steps.” Based on the knowledge of their students, the teacher prepares workshops and 
lessons and helpful resources.  

 
Presentations: Students present their solution. 

 
Debrief and Reflection: The teacher asks guiding questions, prompts generalizations and 
promotes connections.  

 
Genre Practice: In addition to PBL and PrBL, all teachers will be trained in Genre Practice. Genre 
practice stems from the work of Bakhtin, stating that every utterance has a specific intention 
and purpose. These utterances are categorized as genres, spoken within a structured rule 
bound system. Similarly, all writing is a form of communication and also has a specific intention 
and purpose to effectively communicate a message to the intended audience. To achieve a 
desired intention, the author must use specific features to ensure the purpose is evident to the 
reader. For example, non-fiction tends to include large headings and bold words to effectively 
communicate domain specific vocabulary and concepts, whereas narrative texts include 
figurative language to ensure that the audience is able to visualize the story taking place. Genre 
practice allows students to precisely analyze the author’s intention and the moves they make to 
ensure the intention is met. 
 
Different genres require different skill sets to decipher meaning, thus students use genre 
practice to understand a multitude of genres. Within a school day, students read various genres 
that each requires a different way of reading to understand. Students ask themselves a series of 
Bloom’s Taxonomy based questions to understand the genre such as: What are the text 
features?, Why did the author choose this feature?,  How does the author want readers to 
respond when reading?, and How is this genre related to other genres?. 

By using genre practice, students apply critical thinking skills that stem from literacy but can be 
applied throughout all disciplines. In science class, students will ask questions regarding an 
author’s intention to arrange a periodic table in a particular way as well as the color-coding and 
font size of the atomic number. By using genre practice questions, student approach unfamiliar 
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reading and analysis) on a selection that the candidate has not studied and 2) a choice of 
questions on the works studied previously. (2 credits) 
 
IB Language and Literature Higher Level 2 (1 year) 
Grade: 12 
Prerequisites: IB Literature Higher Level 1 
This course will continue the work begun in Higher Level 1. Work in this course will continue to 
emphasize independent, careful, close reading and a studied critical response to literature. 
Students will explore various modes of composition and oral presentation and will hone skills in 
those areas. Discussion, formal and informal writing, journaling, and presentation will be 
employed. Students will be assessed with a written exam consisting of two parts: 1) a 
commentary (close reading and analysis) on a selection that the candidate has not studied and 
2) a choice of questions on the works studied previously. (2 credits) 
 
Social Studies 
Humanities 9 (English 9 and Government and Economics) 
Grade: 9 
Prerequisite: None 
This combined English and Social Studies course is designed to deepen student’s capacities to 
respond to works of literature as well as explore the structure, dynamics and processes of the 
American system of Government. The course provides a comprehensive introduction to the 
origins and development of ideas and institutions that influence the contemporary political 
milieu. Analytical skills will be developed as students review literature with an awareness of 
literary elements such as them, narrative technique, structure, and language. (2 credits) 
Note: this course is listed under English and Social Studies course descriptions.  
 
Humanities 10 (English 10 and US History) 
Grade: 10 
Prerequisite: Humanities 9 
The combined English and Social Studies course is structured around essential questions in the 
following thematic units: America between the Wars, WWII and the Holocaust, America and the 
Cold War, Activism and Social Change. Students will learn the basic skills necessary to analyze 
the relationships of individuals and society while refining critical reading and formal writing 
skills. Reading instruction continues to focus on active reading while increasing the emphasis on 
textual analysis, and writing instructions uses the focus on the writing process to increase 
students’ awareness of content development and style. (2 credits) 
Note: this course is listed under English and Social Studies course descriptions.  
 
World History I (1 year) 
Grade: 11 
Prerequisite: US History 
World History is an in-depth study of our global community's past, emphasizing the people and 
events that changed past societies, and how these changes affect our modern society. The 
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Prerequisite: CC Algebra 
This course is an investigative mathematics program designed to use patterns, modeling, and 
conjectures to build student understanding and competency in mathematics. The students will 
be expected to learn through collaboration, collection of data, experimentation, and 
conjectures. Technology tools will also play an important role in learning. By using technology 
to collect and model data, students will be able to make conjectures about the data and 
develop a robust understanding of the mathematical principles involved. The students will learn 
mathematical sense making, make and test conjectures and justify conclusions, use 
mathematical models to represent real-world data, be able to provide clear and concise 
answers, and have computational and symbolic fluency. (2 credits) 
 
Algebra II Trigonometry (1 year) 
Grade: 10 or 11 
Prerequisite: CC Algebra 
Students study advanced algebraic concepts including functions, polynomials, rational 
expressions, systems of functions and inequalities, and matrices. Students will be expected to 
describe and translate among graphic, algebraic, numeric, tabular, and verbal representations 
of relations and use those representations to solve problems. Emphasis will be placed on 
practical applications and modeling. Appropriate technology, from manipulatives to calculators 
and application software, will be used regularly for instruction and assessment. (2 credits) 

IB Mathematical Studies Standard Level 1 (1 year) 
Grade: 11 
Prerequisites: Integrated Math or Algebra Trig 
Coursework will build on and extend skills and knowledge from CC Algebra and CC Geometry. 
Specific topics will include linear, quadratic, exponential and trigonometric functions and 
equations; inequalities; operations with polynomials; sequences and series; operations with 
functions including inverse and composition of functions; an introduction to probability and 
statistics; and triangle trigonometry. Practical applications, projects, and appropriate use of the 
graphing calculator will be integrated throughout the course. (2 credits) 

Pre Calculus (1 year) 
Grade: 12 
Prerequisite: Integrated Math or Algebra II Trig 
Precalculus combines the trigonometric, geometric, and algebraic techniques needed to 
prepare students for the study of calculus, and strengthens students’ conceptual understanding 
of problems and mathematical reasoning in solving problems. (2 credits) 
 
IB Mathematical Studies Standard Level 2 (1 year) 
Grade: 12 
Prerequisites: IB Mathematical Studies Standard Level 1 
IB Math Studies 2 will extend the topics studied in Math Studies 1. New topics include 
trigonometry of three-dimensional shapes, further topics in statistics (correlation, regression 
formula, and chi-squared test), logic and truth tables, a brief introduction to differential 
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calculus and topics from financial mathematics. An important part of Math Studies 2 is the 
independent project. Practical applications, projects, and appropriate use of the graphing 
calculator will be integrated throughout the course. (2 credits) 

Science 
Biology (1 year) 
Grade: 9 
Prerequisites: None 
An introductory biology course that includes a 1200-minute laboratory component, the course 
provides students with a strong foundation in understanding the structure and function of living 
organisms, as well as their interactions within environmental systems. This course aligns with 
the New York State Core Curriculum and is specifically designed to prepare students for the 
Living Environment Regents Exam. In this course, students will practice scientific inquiry and 
study topics including cell structure/function, basic biochemistry, nutrition, photosynthesis, 
respiration, mitosis, meiosis, genetics, protein synthesis, evolution, classification, plants, 
animals, body systems, ecology, and human impacts on the environment. (2 credits) 
 
Earth Science (1 year) 
Grade: 9 or 10 
Prerequisites: None 
Earth Science prepares students for the Earth Science Regents Exam as well as the 
International Baccalaureate program through alignment with the New York State Standards for 
Earth Science. In this course, students will explore the structures and processes of Earth and 
outer space through a variety of methods including inquiry, experiments, observations and field 
investigations. Students will also reflect on their strengths as learners and connect them to 
various careers in earth science. Topics to be studied include the composition of earth, plate 
tectonics, geologic history, surface processes, atmosphere and oceans, climatology, 
meteorology, the sun-earth moon system, the solar system and deep space. (2 credits) 
 
Integrated Science (1 year) 
Grade: 10 or 11 
Prerequisites: Biology or Earth Science 
In this course, students will have a cursory overview of Biology, Environmental Science, and 
Chemistry. Students explore the relationship between science and sustainable development. 
Major topics include population growth, thermodynamics, and energy. Other topics include: 
genetics, plant biology, elements, molecules, and energy within the context of food production, 
mechanics, energy, nuclear chemistry, irradiation, and gas laws. (2 credits) 
 
IB Chemistry Standard Level 1 
Grade: 11 
Prerequisites: CC Algebra and Biology  
Students in the first year course will study the following core topics: Stoichiometry, atomic 
theory, periodicity, bonds, states of matter, energetics, kinetics and equilibrium. Course will 
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Students will be empowered to make wise choices, meet challenges, and develop positive 
behaviors in team activities, aerobic fitness, wellness, and movement activity for a lifetime. (1 
credit) 
 

PE 10 (1 year) 
Grade: 10 
Prerequisites: None 
This course is designed to give students the opportunity to learn and develop fundamental and 
advanced skills and strategies of team activities, as well as fitness concepts and conditioning 
techniques used for achieving and maintaining optimal physical fitness. Students will benefit 
from comprehensive team activities and cardiorespiratory activities. Course includes both 
lecture and activity sessions. Students will be empowered to make wise choices, meet 
challenges, and develop positive behaviors in team activities, aerobic fitness, wellness, and 
movement activity for a lifetime. (1 credit) 
 
PE 11 (1 year) 
Grade: 11 
Prerequisites: None 
This course focuses on personal health with emphasis on health-related fitness.  Students will 
work on exercise, cardiovascular, body composition, strength, endurance, and 
flexibility.  Students engage in fitness activities based on their fitness level.  A variety of fitness, 
skills, individual, and field activities will promote the development of lifetime fitness leisure 
skills. (1 credit) 
 
PE 12 (1 year) 
Grade: 12 
Prerequisites: None 
This course focuses on personal health with emphasis on health-related fitness.  Students will 
work on exercise, cardiovascular, body composition, strength, endurance, and 
flexibility.  Students engage in fitness activities based on their fitness level.  A variety of fitness, 
skills, individual, and field activities will promote the development of lifetime fitness leisure 
skills. (1 credit) 
 
Health 
Wellness 1 (.5 year) 
Grade: 9 
Prerequisites: None 
Wellness is designed to enable our students to be responsible, respectful, informed and 
capable when making decisions, which would impact, upon the well being of themselves and 
others. Wellness will investigate a range of human interactions. Areas to be explored include 
making responsible decisions; communicating effectively; understanding mental & emotional 
health; building self-esteem; adolescent relationships & responsibilities; building healthy 
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nutrition and fitness habits; the use, human sexuality; families & family relationships; 
prevention and treatment of certain infections and diseases; preventing abuse & violence; and 
peer pressure. (1 credit) 
 
Wellness 2 (.5 year) 
Grade: 10 
Prerequisites: None 
Students will continue to explore a variety of health issues, including, but not limited to, 
physical and psychological self-care; alcohol and other drugs, as well as addictive substances 
and behaviors; nutrition and fitness; mental health; relationships; and sex and sexuality. We 
aim to enable students to build self-efficacy and prepare for challenging health and lifestyle 
choices through the development of effective communication and decision-making skills. (1 
credit) 
 
Language Other Than English 
Latin I (1 year) 
Grade: 9 
Prerequisites: None 
The goals of this class are to introduce students to the basics of the Latin language and to 
improve their language skills in general. Students concentrate on learning vocabulary, 
inflectional patterns of different parts of speech, and rules of agreement. Students also 
translate Latin sentences into English and, by the end of the year, connected Latin prose of 
moderate complexity. Students are encouraged to reflect on the ways in which Latin expresses 
concepts differently from English. Explorations into Roman History, geography, mythology, and 
culture complement the linguistic aspects of the course. (2 credits) 
 
Latin II (1 year) 
Grade: 10 
Prerequisites: Latin I 
After a review of the material learned in Latin 1, students approach the study of forms and 
structures that characterize complex Latin writing: participles, the subjunctive mood and its 
uses, and indirect discourse. In the second semester, students read excerpts from Julius 
Caesar’s De Bello Gallico and selected other texts. Students also pursue research projects in 
order to develop the skills necessary for completing the Internal Assessment in IB Latin in the 
following years. (2 credits) 

Latin III IB Standard Level 1 (1 year) 
Grade: 11 
Prerequisites: Latin II 
While continuing to improve their facility with Latin grammar and syntax, students begin their 
study of authors featured in the IB curriculum. Students translate extensively from the 
Metamorphoses of Ovid to prepare for the IB translation exam (Paper 1). Careful attention is 
paid to the limits of translations in conveying all the meanings contained in the original 
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language. They also study texts they will encounter on the genre study portion of the IB exam 
(Paper 2). Students are working towards gaining an understanding of the literary devices and 
social context that is necessary for accurately comprehending and appreciating these texts. 
Students also complete a research dossier toward the fulfillment of the IB Internal Assessment. 
(2 credits) 

Latin III IB Higher Level 1 (1 year) 
Grade: 11 
Prerequisites: Latin II 
While continuing to improve their facility with Latin grammar and syntax, students begin their 
study of authors featured in the IB curriculum. Students translate extensively from the 
Metamorphoses of Ovid to prepare for the IB translation exam (Paper 1). Careful attention is 
paid to the limits of translations in conveying all the meanings contained in the original 
language. They also study texts they will encounter on the genre study portion of the IB exam 
(Paper 2). The number of works read is greater than that read in SL, and expectations for 
competency in translation and sophistication of interpretation are higher than in SL. Students 
work toward gaining an understanding of the literary devices and social context that is 
necessary for accurately comprehending and appreciating these texts. Students also complete a 
research dossier toward the fulfillment of the IB Internal Assessment. (2 credits) 

Latin IV IB Standard Level 2 (1 year) 
Grade: 12 
Prerequisites: Latin III Standard Level 1 
While maintaining their facility with reading Ovid in preparation for the IB Paper 1, students 
complete their study of the authors prescribed for the Paper 2. Students also spend time 
revising their Internal Assessment for official submission. As in SL 1, a significant portion of this 
course is devoted to studying the social context in which the ancient works were produced. The 
course ends with a review of all the texts studied throughout the two-year cycle in preparation 
for the IB exams in May. (2 credits) 

 
Latin IV IB Higher Level 2 (1 year) 
Grade: 12 
Prerequisites: Latin III Higher Level 1 
While maintaining their facility with reading Ovid in preparation for the IB Paper 1, students 
complete their study of the authors prescribed for the Paper 2. Students also spend time 
revising their Internal Assessment for official submission. The course ends with a review of all 
the texts studied throughout the two-year cycle in preparation for the IB exams (2 credits). 
 

Art 
Art (1 year) 
Grade: 11 or 12 
Prerequisites: None 
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This course will continue to work begun in IB Film Higher Level. Students will develop the 
professional and technical skills (including organizational skills) needed to express themselves 
creatively in film. The course emphasizes the importance of working individually and as a 
member of a group. A challenge for students following this course is to become aware of their 
own perspectives and biases and to learn to respect those of others. This requires willingness to 
attempt to understand alternative views, to respect and appreciate cultural diversity, and to 
have an open and critical mind. (2 credits) 
 
Leadership Academy 
Leadership Academy Year 9 (1 year) 
Grade: 9 
Prerequisites: None 
This course will frame the next four years of high school and guide 9th graders in beginning to 
identify their sources of strength and passion, in setting their educational and social-emotional 
goals, in cultivating class-wide and personal identities as members of the BELA community, in 
finding ways to contribute to their communities through the B-pact service initiative, and in 
preparing to be attractive candidates to the workforce and to high-quality higher education 
programs. This year is focused on the core value Sisterhood. (1 credit) 
 
Leadership Academy Year 10 (1 year) 
Grade: 10 
Prerequisites: None 
This course will frame the next three years of high school and guide 10th graders in the 
successful completion of their community-based internship in the spring. Students will utilize 
Leadership Academy time to celebrate academic accomplishments and develop a sense of pride 
as academic leaders in the BELA community as well as developing their public speaking skills. 
This year is focused on the core value Service. (1 credit) 
 
Leadership Academy Year 11 (1 year) 
Grade: 11 
Prerequisites: None 
11th grade Leadership Academy is designed to support students as they begin their journey of 
developing their own post-secondary plan. Leadership Academy focuses on all aspects of the 
College Admissions Process which includes, but is not limited to: developing the “college 
essay”; generating college lists, preparation for college admission tests (SAT/ACT), etc. The 
advisory curriculum aims to support students as they encounter the increased academic 
demands of the Junior Year and helps students to develop strategies to manage increased 
workloads, and navigate the many challenges of older adolescence. This year is focused on the 
core value Scholarship. (1 credit) 
 
Leadership Academy Year 12 (1 year) 
Grade: 12 
Prerequisites: None 
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The final year of Leadership Academy will focus on the core value Strength as students prepare 
to graduate and enter college. Students will work in groups on their capstone project as well as 
prepare a senior speech to share with the school community. (1 credit) 
 
e. Promotion and Graduation Policy 
 
Promotion Standards 
BELA students will be held to promotion standards in areas of credit accumulation and 
distribution requirements. These standards will be more rigorous than the standards set by the 
NYC DOE. BELA believes that a school should hold high expectations for students with multiple 
supports and opportunities for them to meet these expectations. These supports will come in 
the form of a rigorous program of instruction accompanied throughout by focused monitoring 
and clear and timely feedback.  That said, BELA is aware of the challenges retention can cause 
for students and has designed its school model and school schedule to support students who 
may be at risk of promotion (see R06 and R07). Our promotion requirements are: 

1. Student must maintain a minimum 70% average across the three trimesters of the 
school year to pass a core subject course (English, Social Studies, Math, Science). In 
order to be promoted to the next grade, students must accumulate 10 credits and must 
have at least 2 in English, Math, Science and Social Studies and one other subject. 
Students with 20 or more absences or 5 or more days of suspension will be eligible for 
retention. 

 
Informing students and parents about BELAs policies and decisions 
Promotion and graduation policies will be clearly detailed in BELA’s student and family 
handbook, provided to families at the time of enrollment.  They will also be reviewed with 
families at Back-To-School night at the beginning of each school year and referenced at Parent-
Teacher Conferences when student progress reports are distributed. Students who are at risk 
academically will receive constant attention and intervention, including frequent 
communication with their families. Decisions about student retention will be delivered in 
person to students and families and by January 1 of their current school year. 
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R05f - Programmatic Audit  

Based on information gained through regular monitoring, the school’s leadership team 
consisting of the Head of School, Dean of Curriculum and Instruction, Dean of Student 
Support, and Director of Finance and Operations, will conduct a programmatic audit at the 
end of the school year. The purpose and objectives of the audit will be to evaluate the 
academic, governance and operational effectiveness of the School in addition to fiscal 
soundness as to these areas. Leaders will evaluate the school against SUNY’s Renewal 
Benchmarks, especially those related to academics, operations and governance, with 
consideration of progress toward meeting the School’s Accountability Plan goals and 
feedback provided by the School’s authorizer with the goal of understanding the School’s 
progress toward renewal and the overall strength of its program. In Years 1 and 2, the 
School will monitor the implementation of the IB program and ensure that they are on track 
to accreditation, timeline as described in R05.  If the School is not on track by fall of its 
second year of operation, the School will shift gears to applying to become certified to 
provide AP course, timeline as described in R05. Based on the findings from this audit, 
school leaders will develop a written action plan to address any perceived areas of deficit. 
School leaders will share this plan with the Board, which will monitor progress during Board 
meetings through updates by the Head of School. Concurrently, the Board of Trustees will 
evaluate itself at the end of each school year, with an internal report on its findings, 
including an action plan if the self-evaluation determines that any changes are necessary.  
 
BELA may hire an external consultant or organization during its first year to help identify 
strengths and weaknesses of the program in relation to SUNY’s renewal benchmarks, and to 
train staff on understanding the benchmarks, as well as Accountability Plan metrics. The 
School has identified consultants who could perform this audit: SchoolWorks has the skills 
and experience to evaluate the instruction and school leadership, Cohen Schneider and 
O’Neill and The High Bar have the skills and experience to evaluate the School governance 
and Charter School Business Management has the skills and experience to evaluate the 
finances and operations.  Should the Board determine that they would like to hire 
consultants, the consultants would report directly to the Board. The consultants would 
provide a written report for the Board that includes areas of strength and improvement, 
recommendations for next steps for areas of improvement additional improvement and 
training on how the School can effectively audit its own program over time. If, based on 
programmatic audit findings, BELA finds that it needs to make a revision to its charter, it will 
work in collaboration with the SUNY Charter Schools Institute to receive approval for the 
revisions.  
 
The school’s programmatic audit will also inform the submission of an annual report, which 
includes an accountability plan progress report, to the SUNY Charter Schools Institute and 
the New York State Education Department, in accordance with Education Law §2857(2). 
This will include comparative academic and fiscal performance in addition to the school’s 
federal and state revenue sources, salary expenditures, capital expenses, student services, 
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student suspension, standardized test performance, student enrollment, students with 
limited English proficiency (LEP) data and other pertinent information. As indicated, the 
annual report will include an accountability plan progress report, which will present a 
discussion of the school’s progress toward meeting the goals identified in the accountability 
plan.  
 
  

 















Response 07-1 
 

R07 - Specific Populations 

a. Struggling Students 

BELA anticipates that the majority of students who enter the school will not initially be meeting 
grade-level achievement expectations in all subjects.  
 
Identification: During the BELA Summer Institute, staff members will review the academic 
records and diagnostic assessment data (NWEA MAP, DESSA, and Writing) of incoming students 
in order to prepare, from opening day, to identify and support students who may struggle 
based on a) not being on track to meet grade level standards or b) more than 40% of the social 
emotional competencies are in the need category or c) otherwise performing at an at-risk level. 
Once the school year begins, teachers will use progress monitoring data and other formative 
assessments in order to refer students to the Student Support Team (SST), described below.  
 
Student Support Team: The Student Support Team is comprised of the Head of School, the Dean 
of Curriculum and Instruction, Dean of Student Support, the ELL Coordinator, the Special 
Education Director, and the Grade Dean. The Team meets weekly to review students whose 
language, attendance, behavioral referrals, academic and/or social-emotional development is 
of concern. At each meeting, the SST will review referrals from the teacher teams and Dean of 
Curriculum and Instruction, who will be responsible for maintaining a birds-eye view of the 
school’s progress monitoring data in order to ensure that students do not “slip through the 
cracks.” The SST will work in partnership with the student and the family in order to provide the 
appropriate supports. This will include recommendations for RtI services that the student can 
receive during the school day, and RtI software or activities that the student can pursue 
independently during the school day or at home. During subsequent weekly SST meetings, 
student progress toward will be evaluated, and students who fail to respond to interventions 
will move up each Tier of the RtI process to receive increasingly intensive responses.  

Response to Intervention: A Response to Intervention model (outlined below) will be used to 
identify struggling students and students with disabilities and respond to their needs via 
immediate and appropriate interventions. 

• Tier 1: If, through performance on assessments and teacher observation, a child is identified 
as possibly at-risk, teachers will develop a “Tier 1 Student Profile.” This will contain a 
narrative of the student’s strengths and weaknesses, a summary of interventions attempted 
in the classroom, samples of student work, a summary of existing assessment data, student 
attendance data, and any other relevant data. The SST (described above) will review this 
Profile. The team will give classroom teachers a range of instructional supports, strategies 
and programs to be implemented in the classroom. The team will monitor the student’s 
progress after the Tier-1 interventions are instituted.  

• Tier 2: If Tier 1 interventions are unsuccessful, the student will receive academic 
intervention services (AIS). The team will generate current assessment data to further 
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identify target problem areas, identify groups of students—if applicable—with similar needs 
and create smaller, individualized instruction. Students may receive extra tutoring from a 
content area specialist during the last period of the day or during lunch. AIS might also 
include counseling or support from the Social Worker through a behavior plan or other 
intervention. This additional attention will allow students to review skills necessary for 
understanding of new material, proceed at a slower pace to ensure mastery, and avoid 
distractions that can lead to off-task behavior. With more individualized instruction, 
students can build habits of success.  

• Tier 3: Tier 3 supports are reserved for students who have not responded to Tier 2 supports 
and may include conversation about whether a students requires special education services 
to participate fully in the general education curriculum.  BELA staff will work with the 
parent(s) to review procedural safeguards and their respective legal rights to ensure the 
provision of a free and appropriate public education.  

BELA’s model is intentionally designed to support struggling students: In addition to BELA’s 
Response to Intervention (RtI) program, BELA will offer several classes for all students that 
create a responsive environment.  
• STEAM Blocks: STEAM blocks will provide instructional support for students who have a 

kinesthetic learning style, allowing them to explore concepts of mathematics and science in 
a different way. Research shows that project-based instruction can be particularly beneficial 
to ELLs and other students who may not yet have mastered the technical language of 
science and mathematics.1 

• Leadership Academy: Requiring all students including SWD and ELLs to take Leadership 
Academy, which includes an emphasis on social emotional competencies and a college 
readiness component, for all four years creates high academic and personal expectations 
for students who may not have encountered them in previous schools. Four years of college 
readiness also serves advanced or gifted students by allowing them to get a head start on 
the college application process and familiarizing them with the requirements for acceptance 
into a selective college, mitigating the likelihood that these students will become 
complacent.  

• Intersessions: Four day long sessions offered twice a year to provide remediation and 
enrichment opportunities for students. Intersessions will be comprised of small group 
classes based on student and teacher interests in both academic and extracurricular fields, 
such as music, art, and athletics. Students that demonstrate the need, based on skill gaps 
identified in the NWEA MAP or DESSA or other assessments, for further instructional 
support will be strongly encouraged to attend remedial classes during Intersession.  

• Media Literacy: Every BELA Year 9 student will take Media Literacy. This course is a writing 
seminar, which will support both the majority of incoming BELA students who read and 
write below grade level, and stronger students who will have a dedicated space in which to 
hone their writing abilities. An additional component of the course is learning Microsoft 
Office, Adobe, and other software programs for students to begin building their digital 

                                                        
1 Cuevas , P., Lee, O., Hart, J., & Deaktor, R. (2005). Improving science inquiry with elementary students of diverse 
backgrounds. Journal of Research in Science Teaching, 42 (3), 337-357. 



Response 07-3 
 

portfolios.  
• Structured Study Hall: Every student will have a study hall twice a week for one hour. This 

time will be dedicated to skill remediation using NWEA Skill Navigator. This online platform 
is linked to a students NWEA MAP profile generating lessons and questions that address 
areas of needed for additional instruction on the MAP assessment. As a 1:1 school, BELA will 
have the resources to ensure every student has two hours of dedicated time to academic 
remediation at their respective level(s). 

• UDL: BELA will utilize Universal Design for Learning (UDL), a “set of principles that provides 
teachers with a structure to develop their instruction to meet the needs of a diversity of 
learners.”2 UDL incorporates multiple means of representation of material to students, 
multiple means of action and expression, and of multiple means of engagement.3 The 
aspect of choice embedded in UDL empowers students to find aspects of classroom content 
that interest them, and to approach learning from a place of strength, supporting Students 
with Disabilities and English Language Learners. 

• Project based learning to meet the needs of all learners: Project based learning has been 
shown to yield a number of benefits for students, ranging from deeper understanding of 
content to stronger motivation to learn. BELA has decided to incorporate project based 
learning in its model specifically to support a diversity of learning styles and engage lower-
achieving students. 4 Project based learning also promotes skills needed for college and 
career readiness, such as critical thinking and problem solving skills, pairing well with BELA’s 
International Baccalaureate Programme.5 

Progress Monitoring and Evaluation: Once students who are noted as at risk are identified, the 
team will decide on the most appropriate means by which to support student growth in the 
identified area. This will include a specific intervention, a timeline for progress monitoring, and 
identifying specific staff members responsible for the implementation of the intervention. It is 
important to note that the team will always look to address student needs through BELA school 
model supports and Tier 1 interventions first, and look to more intensive interventions only 
when data dictates that students require more support.    

Time-sensitive goals will be set for all students in the RtI process, and the tools necessary to 
measure progress will be identified. An identified staff member will then monitor student 
progress over a period of time not shorter than six weeks. The team, led by the identified staff 
member will regularly review the progress of all students, measured against benchmarks and 
goals, and all data will be analyzed to measure student response and growth.    

                                                        
2 http://schools.nyc.gov/Academics/CommonCoreLibrary/Toolkit/CurriculumMapping/UDL.htm. 
3 http://cast.org/udl/index.html. 
4 Boaler. “PBL shows promise as a strategy for closing the achievement gap by engaging lower-achieving students.” 
(2002) 
Johnson & Johnson. “Opportunities for collaborative learning provide benefits to students across grade levels, 
academic subjects, and achievement levels.” (2009) 
5 Finkelstein et al. “Students demonstrate better problem-solving skills in PBL than in more traditional classes and 
are able to apply what they learn to real-life situations.”(2010) 
Beckett & Miller. “PBL students also show improved critical thinking.” (2006) 
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BELA will constantly evaluate the RtI process to ensure that it is rigorously implemented and 
driving student growth and performance. The Dean of Curriculum and Instruction will engage in 
regular observation and feedback cycles with an eye towards developing teachers’ ability to 
support all learners using Tier 1 and 2 strategies and provide lesson plan feedback, and meet 
with teachers regularly to ensure their growth in supporting all students. In Year 1, before the 
Dean of Curriculum and Instruction is hired, the Head of School will assume these 
responsibilities. The Social Worker will provide individual and group counseling where 
appropriate, advise teachers in student support and management, and work with the Dean of 
Curriculum and Instruction to develop specific student behavior plans. The SST will monitor the 
effectiveness of the school’s RtI process, including training of staff, organizing all RtI meetings, 
attending grade level meetings, and collection, analysis and dissemination of data. 

During BELA Academy teachers will receive training on RtI. Teachers will work with Instructional 
Support Leaders and student support staff to differentiate their lessons and hone Universal 
Design for Learning model to ensure that all students have access to learning through multiple 
means of representations, expression, and engagement. The Dean of Curriculum and 
Instruction with support of the Grade Dean will monitor time-sensitive goals set for all students 
in the RtI process to gauge the effectiveness of the implementation and create additional 
professional development as needed. Grade Level Teams will play an integral part in ensuring 
that Tier 1 interventions are working effectively for students, as well as analyzing student data 
and identifying effective strategies. 
 
B. Students with Disabilities 

BELA anticipates that 20-25% of students will have IEPs, based on CSD 16 demographic data.  

Identification: BELA’s RtI process will drive all decisions around supporting student 
performance. By employing this method, we will be able to use this cycle to identify students 
who may qualify for special education services. BELA’s operations team will request all records 
for all incoming students and the Dean of Student Support will review all files to identify any 
students with existing IEPs. Those documents will then be analyzed in order to determine any 
mandated services, as well as BELA’s ability to meet those requirements and any adjustments 
BELA may need to make to its staffing. 

The Child Study Team will review all student referrals and recommend any evaluations needed 
for students. The CST members will include: Head of School, the Dean of Curriculum and 
Instruction, Social Worker and teachers. If a student moves through the RtI process outlined 
above and continues to require additional support, the Child Study Team (CST) will use the pre-
referral Intervention Manual19 (PRIM) as a guide to review any problems interfering with the 
child’s performance, brainstorm solutions, make recommendations to meet the child’s needs 
and monitor/review results of the recommendations. 

A referral to the Committee on Special Education (CSE) of a student’s district of residence will 
be considered only after RtI strategies have proven insufficient to address the student's needs. 
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BELA will use the following procedures to initiate referral for a student suspected of having a 
disability to the Chairperson of the CSE. 

School Initiated Referrals: Informed by assessment and classroom data, the teacher and SPED 
Director will confer with the Dean of Curriculum and Instruction and complete a written 
request for an initial evaluation to the Chairperson of the CSE. The purpose of this request is to: 
A) Clearly outline difficulties the student is having in the classroom; B) Describe Tier 1 and 2 
interventions and supports provided to the student; and C) Describe the extent of parental 
involvement prior to the referral request. Upon approval from the Head of School, the request 
will be forwarded to the CSE.   

Parent Initiated Referrals: BELA will provide support and guidance to parents who wish to 
independently initiate a referral of their child to CSE. Parents will be given a copy of procedural 
safeguards and a sample letter that outlines necessary information to be contained in a request 
for referral and initial evaluation. If requested by the parent, BELA will write a request on their 
behalf and obtain the parent signature.   

Obligations and Assurances for Referrals: BELA assures that it will comply with its obligations 
under the Child Find requirements of IDEA including 34 CFR § 300.125, and will provide 
appropriate notification to parents.  

Once a student is found to qualify as a student with a disability, the school will work with the 
CSE to adhere to all applicable laws and regulations regarding implementation of services, 
including regular review of the IEP and student progress towards these goals. If a review reveals 
that the student’s IEP is no longer appropriate to the child’s needs, the CST will work with the 
CSE to review, reevaluate, or adapt the IEP in order to best serve the student. The CST will 
communicate all findings, recommendations, or changes in intervention with the child’s family.  

Strategies and Resources: BELA will hire experienced, certified, and highly qualified special 
education staff members to meet the needs of all students with disabilities.  

The Dean of Curriculum and Instruction in Year 2 and the Special Education Director in Year 3 
on will oversee the special education department. This person will serve as the primary 
manager of all services for students with special needs, act as the liaison with the CSE, and 
support compliance with all city and federal guidelines regarding serving students with special 
needs. They will coordinate with all related service providers and support organizations that 
serve students and their families. They will provide staff professional development around 
serving students with special needs, develop and review IEPs, keep all files related to 
supporting this population, and coordinate with staff to support accommodation in classes.  

BELA anticipates offering collaborative team teaching (CTT) beginning in Year 1 should the 
School’s demographics reflect CSD 16’s and will hire a teacher certified in special education. 
The Social Worker will provide counseling and mentoring services for students identified to 
receive this support. They will be trained in social work, and will also help provide wraparound 
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services for families. In addition, they will assist with the implementation and analysis of 
functional behavioral assessments, development of behavior intervention plans, and overall 
behavioral support of students with special needs. The Social Worker will also be able to 
provide at-risk counseling to students who are referred by staff, or who self-refer. BELA’s 
staffing plan calls for adding an additional Social Worker each year so when the School is at 
scale, there will be four.  The plan also calls for adding a College Counselor in Year 2, to meet 
students’ academic needs and guide them through the college application process, ensuring 
that school counselors will be able to focus on the social-emotional needs that come with 
adolescence. Additionally, BELA will prioritize the programming of special needs students to 
ensure their course load sequence is a balance of core academic with either an elective course 
of physical movement. We want to capitalize on their learning when their energy level is at its 
highest.  

In Years 11 and 12, BELA students will take International Baccalaureate courses. The following 
practices are required by IB of accredited schools to demonstrate their support for learning 
diversity: 

• A9. The school supports access for students to the IB programme(s) and philosophy. 
• B1:5. The school develops and implements policies and procedures that support the 

programmes. 
• B2:8. The school provides support for its students with learning and/or special 

educational needs and support for their teachers. 
• C1:6. Collaborative planning and reflection incorporates differentiation for students’ 

learning needs and styles. 
• C3:10. Teaching and learning differentiates instruction to meet students’ learning needs 

and styles. 

BELA will meet the needs of students with disabilities by providing all mandated services, 
including SETTS, and supplement when necessary for Speech, Occupational Therapy, and 
Physical Therapy. Special education teachers will push-in and pull- out support for students’ 
behavioral and academic advances based on IEP requirements an collaborate with general 
education teachers. The Dean of Curriculum and Instruction will coordinate with the CSE to 
assist families in the Related Service Authorization (RSA) process, allowing families to have a 
choice of providers if necessary.   

Progress Monitoring and Evaluation:  The Dean of Curriculum and Instruction will monitor and 
evaluate the efficacy of our special education programming based on student performance in 
relation to their IEP goals, and by tracking their mastery of grade level standards as compared 
to their general education peers. The Dean of Student Support will monitor the student culture 
and the implementation of student behavior plans with the Social Worker. The Dean of 
Curriculum and Instruction will work with instructional leaders to ensure that BELA is in 
compliance with all city and federal laws and guidelines governing students with special needs, 
including regular IEP reviews. They will also oversee and evaluate the professional development 
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of staff in regards to serving students with special needs, monitor the collaboration between 
the special education and general education staff, and observe classroom practices/review 
discipline data to ensure that all students with special needs are receiving adequate support. 
The population of students with special needs will be monitored by individual progress, type of 
disability and type of service provided, to ensure that all students are being served by all staff 
members.  BELA will use this information to determine student progress as compared to not 
only IEP goals or level of English language acquisition, but against BELA’s overall accountability 
goals. 

BELA will abide by all of the assurances regarding the provision of Special Education Services 
found in Appendix B of the Charter Schools Institute 2015 Request for Proposals.  

C. English Language Learners 

Identification: BELA will follow all state and city mandated procedures for identifying students 
who are English Language Learners (ELLs). BELA’s staff will request records from all students’ 
prior schools, as well as use the Department of Education’s ATS system to determine if an 
incoming student has already been qualified as an ELL student. All new families will also receive 
the Home Language Survey to assess if a student’s native language is not English, or if a 
language other than English is spoken in the home.  

If English is the only language spoken in the home as indicated on the Home Language Survey, 
the screening process need not continue. If the home language is one other than English or the 
student’s native language is one other than English, then appropriate school staff will interview 
the student and the parent/guardian in English, or when necessary in their native language. If 
the student speaks a language other than English or speaks little or no English, then BELA will 
administer the New York State Identification Test for English Language Learners (NYSITELL). A 
student who scores below the designated proficiency level is eligible for ELL services. In the 
case of new entrants to the New York State public school system, assessment will be performed 
prior to the school year, if possible, but no later than December 1 of the school year of entry, or 
within 15 days of transfer of a pupil into a New York State public school should the entry take 
place after December 1 of the school year.  
 
After placement into ELL services, student achievement or progress in the English language is 
measured annually with the NYS English as a Second Language Achievement Test (NYSESLAT). 
The scores on the NYSESLAT indicate the proficiency level the student has achieved each year, 
and whether or not the student’s level of English proficiency is high enough to exit ELL services.  

Strategies and Resources: The Dean of Curriculum and Instruction will provide overall 
coordination of the ELL program. He or she may use additional instruments (such as 
performance in school, records from the student’s middle school, and performance on 
standardized tests) to determine whether to provisionally classify the student as an ELL 
student. In addition to identifying students during the pre-enrollment period, teachers will also 
be responsible for observing all students in order to detect limited English proficiency. Any 
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student suspected of having limited English proficiency will be tested to determine if and what 
level of services are necessary.  

To help ELL students achieve the same high standards as the rest of the students at BELA, the 
school will use a modified English-immersion program, with supplemental support when 
needed. While all ELL students will participate in the school’s regular classes, some may need 
extra support. BELA’s ELL Specialist may push in during Humanities, Media Literacy or other 
classes, or who may, on occasion, pull students out for Sheltered English Immersion strategies. 
BELA will provide all needed staff and appropriate curricular materials to enable ELL students to 
achieve proficiency in English. These will be of the same quality as those materials and facilities 
available to English proficient students. The school will adapt their materials to meet the 
specific needs of ELL students as necessary and efforts will be made to give ELL students access 
to native language resources (e.g., native language libraries), or to provide parents with 
materials in their native language.  

Other components of BELA’s design will provide instructional support for ELLs. Leadership 
Academy will allow ELLs to practice reading, writing, listening and speaking each day in a low-
pressure, supportive environment. Structured Study Hall and Intersessions allow more time for 
student supports.  

Except for Sheltered English Instruction as deemed appropriate by the Dean of Curriculum and 
Instruction and the ELL Specialist, all ELL students will participate in the same classrooms and 
access the same curriculum as all other students. ELL students will not be excluded from any 
curricular or extra- curricular activities due to language barriers. BELA will use the last hour of 
the school day to make additional time available to support ELL students either in one-on-one 
or small group settings.  

4-5% of CSD 16 students are currently considered ELL. BELA has included a part-time ELL 
Specialist in its staffing plan for now and is committed to staffing adequately after BELA 
Academy when it has a stronger understanding of the unique needs of its incoming class of 
young women. BELA will include training on instruction of ELLs as a standard part of the annual 
PD plan. The program will enhance staff appreciation for the ELLs’ native language and culture; 
provide information on the techniques, methods, and strategies appropriate for instructional 
and support services for ELLs; and introduce techniques to improve communication with 
parents of ELLs. PD will also address the needs of ELLs by emphasizing differentiation and 
ongoing assessment of work.  

BELA will use the Home Language Surveys and relationships built with parents to understand 
the languages spoken in girl’s homes and will make all necessary materials available to parents 
of ELLs in a language that they can understand. 

Progress Monitoring and Evaluation: We will use Pearson’s Stanford English Language 
Proficiency Test (SELP 2) to maintain data and track growth for students receiving English 
Language intervention. SELP 2 is a research based, computerized assessment aligned to the 
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Common Core and WIDA standards, and is used to predict students’ preparation for state 
language assessments by evaluating listening, reading, writing and speaking skills. BELA will use 
the NYSESLAT to determine whether or not the student’s level of English proficiency is high 
enough to exit ELL services. 

Internally, BELA will evaluate ELL student performance on standards-based interim assessments 
and growth in reading level to ensure that they are making regular progress in comparison with 
their peers. The Dean of Curriculum and Instruction and the ELL Specialist will ensure BELA is in 
compliance with all state and citywide laws and regulations with regard to serving ELL students.  

D. Gifted and Advanced Students 

 Students may be deemed advanced or gifted based on their performance on 
State Exams or by consistently mastering standards at an advanced level in class. The 
intervisitation and “push in” blocks on teachers schedules allow time for teachers to realize the 
unique abilities of students. 

Strategies and Resources: Students who are advanced in a particular subject may receive pull-
out or small-group instruction with one of BELA’s teachers at an accelerated pace. The 
intervisitation and “push in” blocks on teachers schedules allow for ample time for pull-out or 
small-group instruction. The last period of the day is another opportunity for pull-out or small-
group instruction. 

Beginning in 11th grade, all students will be able to access the International Baccalaureate 
program at BELA. International Baccalaureate students are 40 percent more likely to attend a 
four-year college and 50 percent more likely to attend a more selective college.  International 
Baccalaureate students in four-year colleges are significantly more likely to persist in four-year 
colleges for two years.6  he International Baccalaureate is an excellent program to challenge 
gifted and talented students. While only 24 credits are required to graduate with an 
International Baccalaureate diploma at BLA, a gifted or advanced student can earn up to 48 
credits.  

Progress Monitoring and Evaluation: Once students who are identified as gifted or advanced, 
teachers will decide on the most appropriate means by which to support student growth in the 
identified area. This will include a specific support, a timeline for progress monitoring, and 
identifying specific staff members responsible for the implementation of the intervention. 
Time-sensitive goals will be set for students and the tools necessary to measure progress will be 
identified. An identified staff member will then monitor student progress over a period of time 
not shorter than six weeks.  

                                                        
6 Coca et al, “Working to My Potential: The Postsecondary Experiences of CPS Students in the International 
Baccalaureate Degree Programme” University of Chicago Consortium on Chicago School Research (2011). 
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The Dean of Curriculum and Instruction will engage in regular observation and feedback cycles 
with an eye towards developing teachers’ ability to support all learners and provide lesson plan 
feedback, and meet with teachers regularly to ensure their growth in supporting all students.  
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Dean of Student 
Support (All years) 

Roles and Responsibilities: 
- Coach and evaluate Social Workers and Carrera Family Life and 

Sexuality Educator (FLSE) 
- Oversee implementation of Leadership Academy and support 

mentor teacher facilitators 
- Oversee school wide implementation of social emotional 

learning program, including college counselor and alumni 
coordinator 

- Support with social emotional related teacher observations and 
evaluations, as needed  

Method: 
- Teachers: Conducting residencies as needed, planning, 

observation and feedback, and data analysis for social 
emotional learning (Leadership Academy) 

- Instructional Support Leader (ISLs): Weekly check-ins, planning 
professional development, co-observations, school wide data 
analysis 

Dean of Curriculum 
and Instruction (Year 
2+) 

Roles and Responsibilities: 
- Oversee teaching staff except Math and STEAM 
- Coach and evaluate teachers and/or chairs 
- Oversee RtI implementation 
- Oversee IB program implementation 

Method: 
- Conduct residencies, planning, observation and feedback, data 

analysis 
- Support teachers to develop instructional strategies and 

intervention plans that elevate achievement for targeted 
students 

Department Chairs 
(Year 3+) 

Roles and Responsibilities: 
- Serve as an instructional coach to respective department  
- Lead weekly professional development meetings for respective 

department 
- Oversee vertical alignment of curriculum 

Method: 
- Conduct residencies, co-planning, non-evaluative observation 

and feedback, and data analysis 
Grade Deans – Lower 
and Upper Academy 
(Year 3+) 

Roles and Responsibilities  
- Manage RtI process in coordination with Director of Special 

Education for respective Academy 
- Lead weekly professional development meetings for respective 

Academy 
- Coordinate grade level community service projects within 

Leadership Academy curriculum 
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Selecting Instructional Leaders  
The Head of School will manage a comprehensive search to identify an excellent Dean of 
Curriculum and Instruction for BELA. The Board of Trustees, Head of School, and Dean of 
Student Support will reach out to their professional connections to encourage strong applicants 
to apply. Using the hiring policies outlined in R11d, the Head of School will look for candidates 
who can demonstrate a strong understanding of curriculum and instruction, ability to provide 
effective teacher coaching, and a track record in attaining academic excellence for high-need 
students. 
 
Teachers will also be encouraged to assume leadership responsibilities, including Department 
Chair and Grade Dean. The Dean of Curriculum and Instruction will appoint teachers to these 
roles based on their performance and ability to contribute. 
 
Monitoring The Effectiveness Of The Academic Program 
The following data will be collected daily: attendance, student assessment data, student 
discipline data, and student enrollment data. BELA will utilize a student information system to 
house data, analyze and report on an ongoing, real time basis information regarding the 
mastery of learning goals of individual students, class sections, and the school as a whole in 
order to tailor instruction to student needs. Student- level formative and summative data will 
be used to inform instruction; assessment data will be used to evaluate the effectiveness of the 
curriculum and instruction; aggregate and disaggregated school-wide student assessment data 
will guide programmatic and resource allocation decisions. BELA will collect formative feedback 
on the curriculum through regular instructional support leader meetings, lower or upper 
academy meetings, department meetings and integrated collaborative teaching planning 
meetings (described below). BELA will also gauge the level of school-wide rigor through 
feedback from external stakeholders, such as the authorizer, educators from successful district 
and charter schools, and consultants. The Board’s Academic Committee will regularly monitor 
the school’s academic progress and advise changes as necessary. The Board and staff’s analysis 
of the summative data on the academic, at the end of each semester, will drive key 
adjustments to curriculum and instruction. 
 
b. Teacher Support and Supervision 

BELA’s Board of Trustees and founders are deeply committed to providing teachers with the 
support they need to meet the high bar BELA will have for teaching. We believe in developing 
excellent teacher practice in every one of our instructional staff to meet the needs of our 
students and position the school for academic excellence and resilient students. 
 
BELA will use The Danielson Group’s Framework for Teaching to drive the ongoing 
improvement of our instructional staff. The Framework provides a set of instructional 
components to provide a common language to discuss and understand elements of teacher 
practice. Research-based and used in districts and schools across the U.S., the Framework will 
provide a framework for instructional staff to identify areas of strengths and areas for growth, 
which will in turn inform the school’s professional development. 





Response 08-7 

coaching, the ISL will work with the teacher to select a new goal within the Framework. Not 
only does this manageable system foster a culture of growth and continuous incremental 
improvement, it provides unique, frequent, individualized support to each teacher. 
 
c. Professional Development 

BELA believes that our instructional staff is the critical lever to high student achievement and 
personal success. As such, BELA will invest heavily in processes and practices that develop high-
performing effective teachers. As we grow as a professional learning community, we want our 
teachers to develop new ideas, skills, and competencies by collaborating and taking risks. To 
foster this environment, teachers begin the year at a 3-week BELA Institute. Following the BELA 
Institute, teachers engage in weekly professional development. Teachers meet several times a 
week in small teacher groups to develop curriculum, discuss student performance, receive 
feedback on lessons and execution of lessons, discuss teacher development using the Danielson 
Framework and plan necessary curricula to support a rich learning environment. Over the 
course of the year, every teacher will engage in at least 150 hours of high quality, 
comprehensive professional development offered both by BELA as well as expert partners.  The 
below components of the professional development plan, intended to foster a professional 
learning community, have been designed to meet the needs of all teachers, including novice 
teachers, teachers new to the school, veteran teachers, and teachers of all subjects.   
 

BELA Institute: BELA Institute is the 3-week summer institute for teachers following BELA 
Academy. Summer Institute will be used to introduce to new staff and reinforce to 
returning staff BELA’s mission, core values, achievement goals, and school culture. During 
this institute, we’ll also focus a significant amount of time on analyzing incoming student 
data and refining the curriculum, instructional methods, and assessments to the meet the 
varying needs of our students. The Head of School, Dean of Student Support and other 
contracted professional development providers will provide the training during BELA 
Institute. For example, special education specialists will be consulted to train teachers in 
UDL and RtI models, including identification of struggling students, assessment of struggling 
students, academic interventions, and progress monitoring. Knowing the importance of 
teachers developing positive relationships with their students, the Stanley King Counseling 
Institute provides training on counseling and deep listening to non-counselors as an avenue 
to promote learning, responsible behavior, and meaningful relationships.   

 
Instructional Support Leader Meetings: All teachers are provided with an instructional 
support leader (ISL) to guide them in curriculum development and classroom management 
techniques. ISLs observe these teachers at least once weekly and meets with teachers at 
least once weekly to provide feedback on classroom practices and lesson development.  

 
Lower or Upper Academy Meetings: Teachers are assigned to lower or upper academy 
based on the grade they teach. The goals of this structure are to provide teachers with a 
forum for communication and support in creating a cohesive experience for grade level 
students. Teachers will discuss the RtI process and make referrals, as needed. Grade level 
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academic and SEL data trends will be analyzed and whole grade intervention plans 
developed, if appropriate. Additionally, this is an opportunity for teachers to collaborate on 
interdisciplinary projects. Academy meetings are weekly on Wednesday afternoons.  
 
Department Meetings: Each department has weekly meetings to discuss curriculum, review 
assessments and student work, collaborate on assessments, share best practices, evaluate 
data sets, and work toward developing a cohesive scope and sequence.  Department 
meetings are weekly on Wednesday afternoons. 
 
IB Program (Year 3 and beyond): BELA will provide extensive PD on the IB program. This PD 
will be provided directly by IB at conferences they host across the country throughout the 
year and will allow BELA teachers access to teachers skilled and experienced in IB. Teachers 
will be encouraged to visit other IB Diploma schools within and outside of NYC. Additionally, 
through the IB program, BELA will be provided with an IB coach to support implementation 
and professional development. 

 
Integrated Collaborative Teaching Planning Meetings: Teachers will meet weekly with 
other teachers who teach their subject, special education teachers, and other specialists to 
plan curriculum, evaluate student assessments, discuss student development, and to create 
modifications for various learning styles. 

 
BELA Planning Days: On occasion and when necessary, teachers may request a planning day 
with their ISL, department leader, or a co-teacher. These planning days are meant to give 
teachers an opportunity to step back from the regular school day in order to reflect on their 
instructional practices and to plan for upcoming assessments and learning. Requests for 
these planning days are to be made through your ISL and the Head of School. 
 
Residencies: As needed, the ISLs will conduct residencies in teachers’ classrooms to provide 
intensive academic or non-academic support to further develop teacher expertise. During a 
residency, which typically last the 4-6 weeks – the length of a unit, teachers can expect for 
their instructional support leader to co-plan and/or co-teach focusing on things such as: 
instructional strategies, classroom culture or assessments. All first year teachers will have at 
least one residency with their instructional support leader.  

 
Individual Enrichment Opportunities: BELA teachers and administration will be encouraged 
to partake in enrichment opportunities, such as courses, trainings, and conferences that will 
continually reinvigorate their joy and passion for teaching as a craft. When possible, the 
school will provide coverage for teachers to visit highly successful schools, particularly in the 
STEAM fields. Following a teacher’s participation in the opportunity, the expectation would 
be that the teacher formally shares their learning with fellow staff members. Teachers will 
also be provided and encouraged to seek out content-specific PD through organizations 
such as Math for America, NCTM, IB, the National Science Teachers Association, and 
National Council of Teachers of English. 
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2) Formal Classroom Observation: The Head of School or DCI will conduct the observation 
using the Framework for Teaching’s Formal Classroom Observation template  

3) Post Observation Reflection and Self-Assessment: Prior to the post observation meeting, 
teacher will reflect on the lesson by self-assessing and providing evidence for each 
rating. 

4) Post Observation Conference: Teacher and Instructional Leader will meet to have a 
reflective conversation about the lesson discussing strengths and areas for growth. The 
lesson in relation to the professional growth plan goals will be discussed too. 

5) Summative Evaluation: The Instructional Leader prepares a document summarizing the 
teacher’s areas of strength and growth based on the observation lesson, post 
observation conversation, and goals within professional growth plan to provide next 
steps.  

 
Performance: Individual student-level and class-level assessment data from internal and 
external sources will be utilized to evaluate teacher performance. Summative data from interim 
benchmark assessments and mock Regents exams will provide additional data points for 
teacher evaluation. The Head of School and DCI will utilize the data to celebrate student 
performance and encourage the sharing of best practices for effective teachers and take swift 
action to mobilize instructional coaching support for teachers in which data indicates lack of 
sufficient student growth. In the event that student data indicates regression of learning in an 
individual teacher’s class, despite the above supports, the DCI will immediately place the 
teacher on an improvement plan and notify the teacher that next steps may include a 
recommendation to the Head of School for termination. Ultimately, teachers’ annual renewal of 
their position will largely be based on performance on the two formal evaluations and student 
end-of-year exam or Regents exam results. 
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R09 School Culture and Discipline 

Establishing Culture 

School culture and climate are often determining factors for young women successfully 
completing high school. According to a recent report by Kimberlé Crenshaw, a Law professor at 
Columbia University, profiling students from New York and Boston, a young women of color 
reports experiencing some form of sexual harassment, disrespect, or bullying during their 
schooling experience leaving some to feel disconnected from school.1 With a mission of 
students graduating from high school and college, a student’s experience at BELA will be a 
counter narrative to what many of BELA’s students would have previously experienced. 
Students can expect a safe environment where relationships are quintessential, taking risk is 
expected and students feel compelled to explore new interest while nurturing their passions. 
The culture at BELA is one where young people feel love, valued, respected, and heard, which is 
reflected in BELA’s philosophy for building relationships and working with young people. The 
philosophy can be summed up by a term coined by Dr. Michael Carrera, founder of the highly 
regarded evidence based program Carrera Adolescent pregnancy prevention program, FIRMTH 
– firm yet warm. FIRMTH is a reflection of BELA’s commitment to its mission and core values 
outlined below. 

 

Core Values:  

The core values are central to a student’s experience at BELA. They represent the vision BELA 
has for the young women. They permeate throughout the building and are symbolized in the 
school crest. The crest will be embroidered on the BELA uniform blazer as a reminder of their 
journey to finding STRENGTH, valuing SISTERHOOD, leading through SERVICE, and a 
commitment to SCHOLARSHIP. Complementing the International Baccalaureate Programme 
learner profile, our core values are as such: 

 

 

 

 

 

  

                                                           
1 Crenshaw. “Black Girls Matter” African American Policy Forum and Center for Intersectionality and Social Policy 
Studies. (2015) 
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worker and teachers respond to any issue or need that a student or students may have. The 
School will foster an environment of safety, respect, and care.  

BELA Policies and Rules 

Throughout the school, the core values and expectations will be clearly posted. If any issues 
arise, teachers and staff will meet individually or in small groups to address the concern. If a 
problem continues, the teacher will contact the student’s family and may request a 
parent/guardian-teacher conference. Specific interventions and consequences are provided in 
the Discipline Code section of the student handbook. The student, parent, teacher, and 
additional staff such as the social worker, special education teacher if applicable, will be 
included in developing the intervention plan. Interventions may include changing a student’s 
appointment time with teachers or small group instruction, weekly counseling sessions with the 
social worker, providing the student with a semi-private work area, creating behavior contracts, 
determining positive reinforcement for the student, and outlining clear consequences in the 
event the behavior continues. Being consistent with the implementation of any intervention 
will be essential for student success.  

In order to maintain a positive learning environment, BELA will proactively take steps to 
prevent harassment on or near the school site before and after school and at school events, 
and will take action to intervene if/when it is discovered. Intentional acts of harassment 
substantially harm and interfere with a student’s education, threaten the overall educational 
environment, and substantially disrupt the operation of the school, and will not be taken lightly. 
Harassment at BELA is defined to include, but is not limited to sexual, physical, verbal, written, 
electronic, mental, emotional, and visual intimidation, bullying, and/or cyber-bullying. 
Harassment for any reason, including but not limited to race, sex, gender, national origin, 
ancestry, marital status, economic status, disability, sexual orientation, and religion, will not be 
tolerated.  

Complaint Resolution Policy 

The School desires to promote direct communication between parents and teachers when 
discussing issues regarding a student’s education. For other issues, parents are welcome to 
voice their concerns to campus administrators, school leadership, or to the Board of Trustees at 
regular board meetings. However, if a parent or other stakeholder feels that a more formal 
complaint is required, procedures are in place to allow for such a grievance. 

The School will establish a formal complaint/grievance policy and will make it widely available 
to the all stakeholders in the school community.  We will include the policy in the family 
handbook, post it on the school’s website and offer it to anyone raising concerns. 

BELA will appoint a compliance officer to oversee formal complaints regarding violations of 
applicable laws, regulations or elements of the School’s charter. The complaint/grievance policy 
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will govern such complaints, and the compliance officers shall maintain a record of each 
complaint and subsequent related actions. 

Maintaining a Positive School Culture 

BELA will conduct a 360-degree evaluation of school culture each year. In addition to the review 
of established data points, students, teachers, administrators, the board, and community 
leaders will be invited to comment/provide data that demonstrates whether a positive school 
culture has been maintained. Results of this annual evaluation will be shared with the Board of 
Trustees, who will make necessary adjustments to policies and procedures, should any be 
required. The results will also factor into the Head of School’s evaluation.  
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R-09b - Discipline Policy 
 
CODE OF CONDUCT AND STUDENT DISCIPLINARY POLICY 
 

PRINCIPLED 
We act with integrity and honesty, with a strong sense of fairness and justice, and with respect 
for the dignity and rights of people everywhere. We take responsibility for our actions and their 

consequences.1 
 
Brooklyn Emerging Leaders Academy Charter School (“BELA” or the “School”) is committed to 
our young women incorporating respect, integrity and honesty into the educational 
environment in order to prepare students to be ethical members of their communities. 
Founded on the four core values of Scholarship, Sisterhood, Strength and Service it is the 
expectation that the young women of BELA uphold this code of conduct.  The expectations of a 
young woman at BELA are clear and the young women of BELA will understand the rules and 
expectations and will be prepared and ready to learn. 
 

- A young woman at BELA will demonstrate integrity.  
- A young woman at BELA will be kind and respectful.  
- A young woman at BELA will have high expectations of herself and her peers.  
- A young woman at BELA will be academically successful and persevere.  
- A young woman at BELA will take care of themselves emotionally and physically. 
- A young woman at BELA will understand their responsibility to their communities.   

 
By establishing shared values and a shared vision for the School, all members of the BELA 
community will be held accountable for their actions. All adult members of the School 
community will be expected to model qualities of honesty, respect, and integrity, as well as 
trust, perseverance, and striving for excellence, to further teach and encourage students to 
develop those qualities as well.  Students will take responsibility for their actions through self-
reflection and will be supported by the school social worker to further explore and discuss the 
cause of behavior.  
 
Self-respect, respect for others, integrity and kindness in all endeavors will be required of 
educators and students alike.  At BELA, practicing honesty, integrity and respect as part of 
educational efforts and social interaction will be considered elements of success as much as the 
more measurable hallmarks of other types of success, such as grades, awards, salaries, 
promotions and other tangible things.  
 
Code of Conduct 
 
All members of the BELA community shall be required to adhere to the following Code of 
Conduct: 
                                                 
1 http://www.ibo.org/globalassets/digital-tookit/flyers-and-artworks/learner-profile-en.pdf 
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• Honesty will be required of all members of the School community. 
• Respect for ourselves and for the members and resources of our School 

community will be reflected in the actions of leadership, staff and students. 
• Integrity will be at the foundation of all decision making processes. 

 
BELA acknowledges that there may be times that these values are not reflected in the behavior 
of members of its staff or student body.  It is for those circumstances that BELA has adopted its 
Student Disciplinary Policy. 
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STUDENT DISCIPLINARY POLICY 

Overview 
 
Student disciplinary offenses are those actions or inactions that violate BELA’s Code of Conduct.  
A disciplinary offense may occur while the student is: at school and/or on school grounds; 
participating in a school-sponsored activity; walking to or from school or a school-sponsored 
event; walking to or from, waiting for, or riding on school-provided transportation; or walking 
to or from, waiting for, or riding on public transportation to and from school or a school-
sponsored activity.  School-related disciplinary offenses may also include serious misconduct 
outside the school where evidence exists that the student’s continued presence would have a 
substantial detrimental effect on the school, including, but not limited to, misconduct carried 
out via social media. 
 
The following list of actionable offenses is not exhaustive but provides examples of violations of 
the BELA Code of Conduct.  The list may be modified from time to time and/or supplemented 
by teachers on BELA’s rules for classes and other school events.  

 
School staff will be educated about, and trained to implement, the policy during the Summer 
Institute. All students and families will be informed of BELA’s Code of Conduct during BELA 
Academy and at the beginning of the school year. Students and parents are required to sign an 
acknowledgement that they received and reviewed the discipline policy.  

List of Certain Actionable Offenses: 
 
1. DISRUPTING THE SCHOOL ENVIRONMENT (IN ADDITION TO OTHER DISCIPLINARY CONSEQUENCES, THESE 

OFFENSES MAY RESULT IN LONG-TERM SUSPENSION AND/OR EXPULSION) 
 
1.1 Being Disrespectful toward a Staff Member: A school cannot function properly if 

students are permitted to be disrespectful toward adults.  For that reason, students may 
not be disrespectful toward a staff member or any other adult associated with the 
school. 

1.2 Being Disrespectful toward a Student: If students do not feel physically and emotionally 
safe in school, teaching and learning are made more difficult.  Therefore, students may 
not be disrespectful toward other students. 

1.3 Cutting School, Class, Detention, or Mandatory School Events: Students are required to 
attend all classes, assigned detention, and mandatory school events.  Students are not 
permitted to have unexcused absences or to leave the school building without 
permission. (Note that with respect to cutting school or class, students may not be 
suspended out of school or expelled.  However, they may not be promoted to the next 
grade if too much class time is missed.) 

1.4 Misbehaving on School-Provided Transportation: Students may not misbehave while 
walking to or from, waiting for, or riding on school-provided transportation, including the 
school bus.  Please note that students are subject to temporary or permanent denial of 
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school-provided transportation (in which case students and parents are responsible for 
travel to and from school) suspension, expulsion, and/or other consequences.  
Misbehavior includes, but is not limited to, using inappropriate language, making 
excessive noise, touching other students inappropriately, being disrespectful of others, 
or failing to follow the bus driver’s instructions. 

1.5 Blocking Access to any Part of the School Building: Students are not permitted to block 
access to any room or part of the school building.  

1.6 Disrupting Class and Preventing Teaching: BELA can fulfill its mission only if classrooms 
are safe and teaching is uninterrupted.  Students may not disrupt class. 

1.7 Cheating, Plagiarism, and Copying Other's Work: Cheating or copying the work of others 
(or allowing other students to copy work) is unacceptable. 

1.8 Forgery: Students may not forge a signature. 
1.9 Lying to a Staff Member: Honesty is an essential element of personal character and is 

needed to build a community based on trust and respect.  Students are not permitted to 
lie or attempt to conceal the truth. 

1.10 Possession of Inappropriate Property: Students cannot possess beepers, walkmen, cell-
phones, electronic equipment, games, printed text or lyrics that are vulgar, profane, or 
sexually explicit, or any other items inappropriate for school.  Such items will be 
confiscated.  

1.11 Gambling: Gambling or betting is not tolerated. 
1.12 Misbehaving inside or outside of Class: Misbehavior that violates this Student 

Disciplinary Policy inside or outside of class (at school and/or on school grounds; 
participating in a school-sponsored activity; walking to or from school or a school-
sponsored event; walking to or from, waiting for, or riding on school-provided 
transportation; walking to or from, waiting for, or riding on public transportation to and 
from school or a school-sponsored activity; or misbehaving through the use of social 
media) is not permitted.  

 
2. ASSAULT, BATTERY, BODILY HARM, INAPPROPRIATE TOUCHING, AND/OR THREATS (IN ADDITION TO OTHER 

DISCIPLINARY CONSEQUENCES, THESE OFFENSES MAY RESULT IN LONG-TERM SUSPENSION AND/OR EXPULSION) 
 

2.1 Causing Bodily Harm: Students may not cause physical injury to a student, school 
employee, or another person.  Students are not permitted to harm or attempt to harm a 
student, school employee, or another person including with a weapon or dangerous 
object. 

2.2 Committing Assault or Assault and Battery: Students may not commit assault, including 
sexual assault, or assault and battery on a student, school employee, or another person.  
Assault is an attempt or threat to physically harm another person; assault does not 
require physical contact.  Battery is any unlawful touching of another person. 

2.3 Fighting or Unwanted Physical Contact: BELA students may not fight with other 
students—from BELA or any other school.  Harassing, pushing, touching, or any form of 
unwanted physical contact is not tolerated. 

2.4 Play fighting and Threatening: Play fighting and/or the use of threats that threaten the 
safety of the community.  Students may not play fight and/or threaten others. 
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2.5 Setting off a False Alarm or Making a Threat: Students may not intentionally set off a 
false alarm or make a destructive threat. 

2.6 Engaging in Sexual Activity or Inappropriate Touching: A student may not engage in 
sexual activity of any kind or touch himself/herself or others inappropriately. 

 
3. POSSESSION OR USE OF FIREARMS, WEAPONS, AND/OR DANGEROUS OBJECTS (IN ADDITION TO OTHER 

DISCIPLINARY CONSEQUENCES, THESE OFFENSES MAY RESULT IN LONG-TERM SUSPENSION AND/OR EXPULSION) 
 

3.1 Possession or Use of a Firearm: Students may not possess or use a firearm. In 
compliance with Gun Free Schools Act, 20 U.S.C.§ 7151, the School will expel from 
school for a period of not less than 1 year a student who is determined to have brought 
a firearm to a school, or to have possessed a firearm at school, except that the chief 
administering officer of BELA may modify such expulsion requirement for a student on a 
case-by-case basis if such modification is in writing. 

3.2 Possession or Use of a Mock Firearm: Students may not possess or use a mock firearm. 
3.3 Using or Possessing a Weapon or Dangerous Object: Students are not allowed to bring 

a weapon of any sort to school, use any object in a dangerous or threatening manner, or 
have a weapon on her or in her property. 

3.4 Arson: Students may not set a fire. 
 

4. POSSESSION, USE, OR DISTRIBUTION OF CONTROLLED SUBSTANCES, ALCOHOL, AND TOBACCO (IN ADDITION 
TO OTHER DISCIPLINARY CONSEQUENCES, THESE OFFENSES MAY RESULT IN LONG-TERM SUSPENSION AND/OR 
EXPULSION) 
 
4.1 Using or Possessing Drugs or Alcohol: Students may not use or possess any non-

prescribed controlled substance, narcotic drug, hallucinogenic drug, amphetamine, 
barbiturate, marijuana, alcoholic beverage, or intoxicant of any kind.  Prescribed and 
over-the-counter drugs must be delivered to the designated BELA staff person by a 
parent or guardian with a doctor-signed medication authorization form. Students may 
not be in possession of prescribed or over-the-counter drugs. 

4.2 SELLING OR TRANSFERRING DRUGS OR ALCOHOL: Students may not sell, distribute, or possess 
with intent to sell or distribute a prescribed or non-prescribed controlled substance. Nor 
should they carry paraphernalia related to drugs or alcohol (ex: pill bottles, etc.) 

4.3 Using or Possessing Tobacco Products: The use of tobacco is banned.  Students may not 
use or possess cigarettes, chewing-tobacco, or other tobacco products. 

4.4 Selling or Transferring Tobacco Products: Students may not sell, distribute, or possess 
with intent to sell or distribute cigarettes, chewing-tobacco, or other tobacco products. 

 
5. HARASSMENT AND VIOLATIONS OF CIVIL RIGHTS (IN ADDITION TO OTHER DISCIPLINARY CONSEQUENCES, THESE 

OFFENSES MAY RESULT IN LONG-TERM SUSPENSION AND/OR EXPULSION) 
 
5.1 Violating the Civil Rights of Others: Students may not violate the civil rights of others. 
5.2 Harassment: Students may not make unwanted sexual advances toward or commit 

sexual harassment of any members of the school community.  Harassment or 
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intimidation of any members of the school community on the basis of their racial or 
ethnic background, gender, religion, age, sexual orientation, or disability is not 
permitted. 

5.3 Abusive or Profane Language or Treatment: Students may not use abusive, threatening, 
vulgar, coarse, or degrading language (including racial epithets or sexist or homophobic 
remarks). 

 
6. THEFT OR VANDALISM (IN ADDITION TO OTHER DISCIPLINARY CONSEQUENCES, THESE OFFENSES MAY RESULT IN 

LONG-TERM SUSPENSION AND/OR EXPULSION) 
 

6.1 Theft, Loss, or Destruction of Personal or School Property: Students may not steal, lose, 
or damage someone else's property or school property.  In addition to facing other 
consequences for violation of this rule, students are expected to return property to its 
rightful owner in its original condition or to reimburse the owner and/or the school for 
lost, damaged, or stolen property. 

6.2 Mistreatment or Inappropriate Use of Technology or School Property: Students must 
treat computers, printers, and other technology with care.  BELA does not tolerate 
attempts to access the school’s files or other inappropriate uses of technology or the 
Internet. Students do not have the right to use school computers to access chat rooms 
or email or to access web sites or files that contain profanity, sexually explicit language 
or pictures, excessively violent themes, and/or other material inappropriate for minors.  
Students must not mistreat other school property. 

 
7. FAILURE TO COMPLY WITH SCHOOL-IMPOSED CONSEQUENCES: Students must comply with school-

imposed consequences.  In addition to other disciplinary consequences, this offense may 
result in long-term suspension and/or expulsion. 

 
8. REPEATED VIOLATIONS OF THE CODE OF CONDUCT: Progressively more serious disciplinary 

consequences shall be imposed upon any student who repeatedly commits one or more 
disciplinary offenses.  
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Student Disciplinary Actions 
 
DEFINITIONS 
  
For purposes of this Code:  
 
 "Short-term suspension" shall refer to the removal of a student from School for 

disciplinary reasons for a period of ten or fewer days; 
 "Long-term suspension" shall refer to the removal of a student from School for 

disciplinary reasons for a period of more than ten days; and 
 "Expulsion" shall refer to the permanent removal of a student from School for 

disciplinary reasons. 
 
IN-SCHOOL DISCIPLINARY MEASURES 
 
In-school disciplinary actions may be imposed by the Head of School, or any teacher; provided 
in-school suspension and suspension of transportation may only be imposed by the Head of 
School or the Board. In the event of the imposition of in-school disciplinary action, the following 
shall apply. 

 
• The staff member addresses the conduct (including describing the infraction(s) and hearing 

the student’s version of events) and assigns an appropriate consequence. 
• If necessary, the student is removed from class. 
• Students/parents are responsible for transportation home when they are assigned to 

detention or in-school suspension. 
• The school will schedule a meeting with a parent or guardian in order to discuss the 

infractions and may reduce the penalty based upon mutual understanding reached at the 
meeting. 

• In-school disciplinary actions may include, but shall not be limited to, the following: 
 

• Behavioral Contract 
• Detention 
• Loss of School Privileges 
• Suspension from School Transportation 

 
SHORT-TERM SUSPENSIONS 

 
Short-term Suspension may be imposed by the Head of School.  If a student commits an offense 
that calls for short-term suspension (10 days or less), she is subject to the following: 
 
• If necessary, the student is immediately removed from class and/or school. 
• The student is informed of the charges against her. 
• The student is entitled to respond to the charges against her. 
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• The parent/guardian is notified of the imposition of short-term suspension by BELA in 
writing. Written notice shall be provided by personal delivery or express mail delivery to the 
last known address(es) of the parents or guardians.  Where possible, notification also shall 
be provided by telephone.  Such notice shall provide a description of the incident(s) for 
which suspension is proposed and shall inform the parents or guardian of their right to 
request an immediate informal conference with the Head of School.  Such notice and 
informal conference shall be in the dominant language of the mode of communication used 
by the parents or guardian if known by BELA to be other than English. 

• The school will schedule a meeting with a parent or guardian in order to discuss the 
infractions and may reduce the penalty based upon mutual understanding resulting from 
the meeting. 

 
The School shall follow due process procedures consistent with Goss v. Lopez, 419 U.S. 565 
(1975). The Head of School’s decision to impose a short-term suspension may be challenged by 
the parent(s) or guardian in accordance with the charter school’s complaint process, pursuant 
to Education Law § 2855(4). 
 
LONG-TERM SUSPENSION AND EXPLUSION 
 
The Head of School or the Board may impose a long-term suspension. 
 
If a student commits an offense that calls for long-term suspension (more than 10 days) or 
expulsion, the following steps are taken: 
 
• If necessary, the student is immediately removed from class and/or school. 
• The student is informed of the charges against her. 
• Upon determining that a student's action warrants a possible long-term suspension, the 

Head of School shall verbally inform the student that she is being suspended and is being 
considered for a long-term suspension (or expulsion) and state the reasons for such actions.   

• The parent/guardian is notified in writing by BELA.  Written notice shall be provided by 
personal delivery or express mail delivery to the student’s last known address. Where 
possible, notification also shall be provided by telephone if the School has been provided 
with a contact telephone number for the parent(s) or guardian(s). Such notice shall provide 
a description of the incident or incidents, which resulted in the suspension and shall 
indicate that a formal hearing will be held on the matter, which may result in a long-term 
suspension (or expulsion). The notification provided shall be in the dominant language used 
by the parent(s) or guardian(s) if it is known to be other than English.  The notice will state 
that at the formal hearing, the student shall have the right to be represented by counsel, 
present and question witnesses, and present evidence. 

•  The school sets a hearing date.  The student and/or her parent/guardian are notified in 
writing of the: 
• charges and a statement of the evidence 
• date, time and place of a hearing 
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• notice of the right at the hearing to: 
• be represented by legal counsel (at the student’s/parent’s own expense) 
• present evidence and question witnesses 

• After the Head of School, the Board or a hearing officer designated by either of them hears 
the case, the Head of School or the Board issues a written decision to be sent to the 
student, the parent/guardian, the school's Board of Trustees, and the student's permanent 
record. 

 
Federal law requires the expulsion from school for a period of not less than one year of a 
student who is determined to have brought a firearm to the school, or to have possessed a 
firearm at school, except that the Head of School may modify such expulsion requirement for a 
student on a case-by-case basis, if such modification is in writing, in accordance with the 
Federal Gun-Free Schools Act of 1994 (as amended). “Firearm,” as used in this law means a 
"firearm," as defined by 18 USC §921, and includes firearms and explosives.  The Head of School 
shall refer a student under the age of sixteen who has been determined to have brought a 
weapon or firearm to school to a presentment agency for a juvenile delinquency proceeding 
consistent with Article 3 of the Family Court Act except a student fourteen or fifteen years of 
age who qualifies for juvenile offender status under Criminal Procedure Law § 1.20(42).  The 
Head of School shall refer any pupil sixteen years of age or older or a student fourteen or 
fifteen years of age who qualifies for juvenile offender status under Criminal Procedure Law § 
1.20(42), who has been determined to have brought a weapon or firearm to school to the 
appropriate law enforcement officials. 
 
The decision to impose a long-term suspension/expulsion upon a student may be challenged by 
the parent(s) or guardian in accordance with the charter school’s complaint process, pursuant 
to Education Law § 2855(4). 
 
APPEALS  
 
The Hearing Officer’s decision to impose a long-term suspension or expulsion may be 
challenged by the parent(s) or guardian(s) and appealed to the Board of Trustees or a 
committee of the Board.  The appeal shall be scheduled within ten (10) school days of the 
implementation of the long-term suspension or expulsion. 
 
PROVISION OF SERVICES DURING REMOVAL 

BELA will ensure that alternative educational services are provided to a child who has been 
suspended. For a student who has been suspended or expelled, alternative instruction will be 
provided to the extent required by law. 
 
BELA will provide alternative instruction to students who are suspended.  The School will 
provide alternative instruction to students as soon as practicable: in general, no later than the 
day after the suspension is effective.  Such instruction will be at a reasonable location and time 
of the school’s choosing. Alternative instruction for suspended students will be of sufficient 
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duration to enable a student to cover all class material, take all tests and quizzes, keep pace 
with other students, and progress to the next grade level.  Except for the brief time it would 
take for a student to re-enter another public school, BELA does not have to, but may, provide 
alternative instruction for expelled students. 

BELA will ensure that alternative educational services are provided to a child who has been 
suspended or removed to help that child progress in the general curriculum of BELA. 
Alternative instruction for suspended students will be of sufficient duration to enable a student 
to cover all class material, take all tests and quizzes, keep pace with other students, and 
progress to the next grade level.  For a student who has been expelled, alternative instruction 
will be provided in like manner as a suspended student until the student enrolls in another 
school or until the end of the school year, whichever comes first. Instruction will take place in 
one of the following locations: the child’s home, a contracted facility or a suspension room at 
BELA. One or more of the following individuals will provide instruction: teacher, teacher aide, or 
a tutor hired for this purpose.  Please note that whoever administers this instruction will meet 
all certification requirements as stipulated in Section 2854(3)(a-1) of the New York State 
Education Law. 
 
 
GUN FREE SCHOOLS ACT 
 
Federal and State law require the expulsion from School for a period of not less than 
one year of a student who is determined to have brought a firearm to the School, or to 
have possessed a firearm at school, except that the Head of School may modify such 
expulsion requirement for a student on a case-by-case basis, if such modification is in 
writing, in accordance with the Federal Gun-Free Schools Act of 1994 (as amended). 
“Weapon,” as used in this law means a "firearm," as defined by 18 USC§8921, and 
includes firearms and explosives. (New York Education Law §3214(3)(d) effectuates this 
federal law.)   
 
The following are included within this definition: 
 

• Any device, instrument, material, or substance that is used for or is readily 
capable of causing death or serious bodily injury.  Knives with a blade of two and 
half inches or more in length fall within this definition. 

• Any weapon (including a starter gun) which will or is designed to or may readily 
be converted to expel a projectile by the action of an explosive. 

• The frame or receiver of any weapon described above. 
• Any firearm muffler or firearm silencer. 
• Any destructible device, which is defined as any explosive, incendiary, or poison 

gas, such as a bomb, grenade, rocket having a propellant charge of more than 
four ounces, a missile having an explosive or incendiary charge of more than 
one-quarter ounce, a mine, or other similar device. 
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• Any weapon which will, or may readily be converted to, expel a projectile by the 
action of an explosive or other propellant, and that has any barrel with a bore of 
more than one-half inch in diameter. 

• Any combination of parts either designed or intended for use in converting any 
device into any destructive device in the two immediately preceding examples, 
and from which a destructive device may be readily assembled. 
 

The Head of School shall refer a student under the age of sixteen who has been 
determined to have brought a weapon or firearm to school to a presentment agency for 
a juvenile delinquency proceeding consistent with Article 3 of the Family Court Act 
except a student fourteen or fifteen years of age who qualifies for juvenile offender 
status under Criminal Procedure Law § 1.20(42).  The Head of School shall refer any 
pupil sixteen years of age or older or a student fourteen or fifteen years of age who 
qualifies for juvenile offender status under Criminal Procedure Law § 1.20(42), who has 
been determined to have brought a weapon or firearm to school to the appropriate law 
enforcement officials. 
 
OFF CAMPUS DISCIPLINE POLICY 
 
At BELA, the discipline policy will be the same off of campus as it is on campus, including on the 
school bus or any other means of student transportation, and is applicable to all off-site trips as 
well as to stores that students may visit on the way to or from school.  In that way, BELA will 
maintain a “door-to-door” discipline policy, which begins when students leave their home to 
come to school, and ends when they reach home or their final destination after school.  These 
policies extend to acceptable use for social networking sites, including, but not limited to 
Facebook).  Students are also responsible for following the school’s Code of Conduct and 
Disciplinary Policy when engaged in off-campus activities that impact the educational 
environment, such as through social media websites.  Consequences for cyberbullying, for 
example, will be similar to those for bullying on campus 
 
OTHER 
 
In addition to disciplinary actions provided for elsewhere in this Policy, any breaches of state or 
federal law may be handled in cooperation with the New York City Police Department or other 
authorities. Where appropriate, School officials also will contact law enforcement agencies. 
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R09c- Special Education Policy 

Discipline of Students with Disabilities 
 
Generally 
In addition to the disciplinary procedures applicable to all students, the following procedures 
are applicable to students with disabilities.  A student not specifically identified as having a 
disability but that BELA, prior to the behavior which is the subject of the disciplinary action, has 
a basis of knowledge—in accordance with 34 CFR 300.527(b)—that a disability exists may 
request to be disciplined in accordance with these provisions.  BELA will comply with sections 
300.519-300.529 of the Code of Federal Regulations (CFR) and the following procedures, except 
that in the event that the following procedures are inconsistent with federal law and 
regulations, such federal law and regulations shall govern. 
 
The School shall maintain written records of all suspensions and expulsions of students with a 
disability including the name of the student, a description of the behavior engaged in, the 
disciplinary action taken, and a record of the number of days a student has been suspended or 
removed for disciplinary reasons. 
 
If a student identified as having a disability is suspended during the course of the school year 
for a total of eight days, such student will immediately be referred to the CSE of the student’s 
district of residence for reconsideration of the student’s educational placement.  Such a student 
shall not be suspended for a total of more than ten days during the school year without the 
specific involvement of the CSE of the student’s district of residence prior to the eleventh day of 
suspension, because such suspensions may be considered to be a change in placement. 
 
In considering the placement of students referred because of disciplinary problems, the CSE of 
the student’s district of residence is expected to follow its ordinary policies with respect to 
parental notification and involvement regarding: 
 

1) The commission of an infraction by a student with a disability who has previously 
been suspended for the maximum allowable number of days. 

2) The commission of any fraction resulting from the student’s disability. 
 
Provision of Services During Removal 
Those students removed for a period of fewer than ten days will receive all classroom 
assignments and a schedule to complete such assignments during the time of his or her 
suspension.  Provisions will be made to permit a suspended student to make up assignments or 
tests missed as a result of such suspension.  BELA will also provide additional alternative 
instruction within the ten days and by appropriate means to assist the student, so that the 
student is given full opportunity to complete assignments and master curriculum, including 
additional instructions, phone assistance, computer instruction and/or home visits and one-on-
one tutoring. 
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During any subsequent removal that, combined with previous removals equals ten or more 
school days during the school year, but according to the CSE does not constitute a change in 
placement, services must be provided to the extent determined necessary to enable the child 
to appropriately progress in the general curriculum and in achieving the goals of her IEP.  In 
these cases, School personnel, in consultation with the child's special education teacher, will 
make the service determination. 
 
During any removal for drug or weapons offenses pursuant to 34 CFR §300.520(a)(2), services 
will be provided to the extent necessary to enable the child to appropriately progress in the 
general curriculum and in achieving the goals of her IEP.  These service determinations will be 
made by the CSE of the student's district of residence.  The School will place students in interim 
alternative educational settings as appropriate and mandated by 34 CFR §300.520(a)(2). 
 
During any subsequent removal that does constitute a change in placement, but where the 
behavior has been determined by the CSE to not be a manifestation of the disability, the 
services will be provided to the extent necessary to enable the student to appropriately 
progress in the general curriculum and in achieving the goals of her IEP.  The CSE of the 
student's district of residence will make the service determination. 
 
Due Process 
If discipline which would constitute a change in placement is contemplated for any student, the 
following steps will be taken: (1) not later than the date on which the decision to take such 
action is made, the parents of the student with a disability will be notified by the School of that 
decision and provided the procedural safeguards notice described in 34 CFR §300.504; and (2) 
the CSE and other qualified personnel will meet and review the relationship between the child’s 
disability and the behavior subject to the disciplinary action (subject to CSE's availability). 
 
If, upon review, it is determined that the child's behavior was not a manifestation of his or her 
disability, then the child may be disciplined in the same manner as a child without a disability, 
except as provided in 34 CFR §300.121(d), which relates to the provision of services to students 
with disabilities during periods of removal. 
 
Parents may request a hearing to challenge the manifestation determination.  Except as 
provided below, the child will remain in her current educational placement pending the 
determination of the hearing. 
 
If a parent requests a hearing or an appeal to challenge the interim alternative educational 
setting or the manifestation determination resulting from a disciplinary action relating to 
dangerousness, weapons or drugs, the child shall remain in the interim alternative educational 
setting pending the decision of the hearing officer or until the expiration of the time period 
provided for in the disciplinary action, whichever occurs first, unless the parent and School 
agree otherwise.  
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BELA does not intend to contract or partner with an entity for management or educational 
services.  
 
b. School Leadership and Management Structure 

Reporting structure: The Head of School will be responsible for all aspects of BELA and will 
report directly to the Board of Trustees. This structure will ensure a coherent vision for the 
School and clear lines of accountability between the school staff and the Board. The Dean of 
Curriculum and Instruction will oversee curriculum, instruction, coach and evaluate teachers 
and coordinate RTI implementation.  The Dean of Student Support will oversee the social 
emotional learning program, manage social workers, the Carrera Family Life and Sexuality 
Educators (FLSE) and oversee the implementation of Leadership Academy. The Director of 
Finance and Operations will oversee financial planning and reporting, accounting, HR, and 
operations. This structure will maximize the expertise of each leader in their particular area. 
(Note: The Head of School will directly manage the academic program until the Dean of 
Curriculum and Instruction starts in Year 2 and will work closely with the Manager of Finance 
and Operations until the Director of Finance and Operations starts in Year 3.) 

The three Deans/Directors will all report to the Head of School. The Head of School will hold 
each Dean/Director accountable for the area they oversee, and will supervise, coach, and 
evaluate these three people. With only three direct reports, the Head of School will be able to 
work closely with each of these three leaders to help them excel as professionals and achieve 
the goals of their particular focus. 

Rationale for choosing this structure: Each staff member will report to the Dean/Director who 
oversees their area, as mapped in the organizational charts above. The Dean/Director of each 
area is responsible for supervising, coaching, and evaluating the staff that report to them. 
Reporting lines are clearly delineated to ensure accountability for all staff members while also 
ensuring all staff members can access the support and supervision they need to excel. 

BELA chose this management structure based on other high performing independent and 
traditional public single sex schools they visited with a similar structure including: Ann Richards 
School for Young Women Leaders, Laurel School, Hathaway Brown, and Columbus School for 
Girls.  

Management practices: Together the Head of School, Dean of Student Support, Dean of 
Curriculum and Instruction, and Director of Finance and Operations will compose the leadership 
team. The Leadership Team will meet regularly to ensure coherent planning and strategy across 
all areas of the school.  

The leadership team will work with the Board of Trustees to set annual goals for the School 
based on the School’s charter and informed by the completion of the prior programmatic audit 
and identified areas of remediation. As mentioned in R05f, the board may determine to hire 
outside consultants to provide support and training towards identified goals.  The leadership 
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team and Board will review progress to goals at monthly meetings, and at a minimum quarterly, 
using a dashboard the School will develop that will capture student enrollment and attendance, 
student demographics, student culture and behavior data such as suspensions, formative and 
summative assessment data, financial and operational data and any other data requested by 
the Board. Use of a common dashboard will allow the Board and leadership team to have a 
common tool to assess School health and quickly identify areas of success and challenge and 
make key organizational decisions. 

Evaluation of Head of School: The Board of Trustees will carry out an annual evaluation of the 
Head of School that uses key instructional benchmarks, progress towards achievement goals, 
operational benchmarks, staff and parent satisfaction surveys and other criteria that measure 
the overall health of the school. The evaluation will include a 360 review of the Head of School 
to capture staff feedback on the Head of School’s effectiveness. The Head of School will create 
a Professional Growth Plan (PGP), a targeted set of measurable and attainable goals, with the 
Board Chair to be regularly reviewed. Should the goals of the Head of School within the 
professional growth plan not be realized, the Board chair will establish an action plan with the 
Head of School to include mentoring, increased monitoring, leadership consultants, and a 
timeline for improvement. The Academic and Executive Committee of the Board will be 
apprised of progress or the lack thereof.  

Evaluation of Leadership Team: All staff will create a PGP in collaboration with the Head of 
School, DCI, DFO and/or DSS to be regularly reviewed. During the school’s start-up period, the 
Head of School will work with the Board and, if necessary, outside consultants to design 
evaluation processes and tools that utilize data-driven measures and clear rubrics to assess the 
performance of all non-instructional staff that align to their job functions. Aspects of Bambrick-
Santoyo’s Leverage Leadership will be employed in the evaluation of staff in instructional 
leadership positions. 1 
 
School leader selection: The BELA Board of Trustees has selected Nicia Fullwood, one of the 
applicants of this charter proposal, to assume the role of Head of School. Nicia’s experience as 
an educator and School administrator of an all-girls high school serving girls from Bedford-
Stuyvesant has made her uniquely qualified to serve as BELA’s founding Head of School. Her 
qualifications include experience as a successful NYC high school math teacher, NYCDOE 
administrator for two innovative schools within the Urban Assembly network, Math for America 
School Leadership Fellow, founding program director for the Children’s Aid Society Carrera 
Adolescent Pregnancy Prevention program, and leadership and management training at 
Harvard Graduate School of Education. Nicia’s commitment to educating young women of color 
has led her to visit dozens of schools across the country and have conversations with charter 
school leaders such as Uncommon co-founder Evan Rudall in an effort to understand what is 
the best model for the young women of Bedford-Stuyvesant. Her experience working in 

                                                        
1 Bambrick-Santoyo, P. (2012). Leverage Leadership: A Practical Guide to Building Excellent Schools. San Francisco: 
Jossey-Bass. 
 



Response 10-4 

traditional public schools will be invaluable in understanding the intricacies of recruitment, 
developing relationships with district leadership, as well as district reporting systems. She has 
affiliated herself with an all-girls principals advisory group, which is a small group of leaders 
from across the country, who serve as critical thought partners and a resource for best 
practices in girls education. Nicia’s dedication to girls education, operational and instructional 
leadership experience as well as her experience developing and managing a successful start-up 
program makes her well qualified to be BELA’s Head of School. 
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phases consist of a pre screening phone interview to discover whether the candidate has 
the knowledge and experience required and can work in a manner consistent with BELA’s 
instructional philosophy and culture. Select candidates will be invited for a formal interview. 
BELA will utilize an interview protocol that includes a list of interview questions and a rubric 
containing objective criteria.  

• Demonstration Lesson: Teaching candidates who are invited to continue in the process will 
be asked to conduct one or more demonstration lesson(s). Time will be reserved between 
lessons, if applicable, for the candidate to debrief with BELA leadership and receive 
feedback. 

• Checking References: BELA will call references provided by the employee, which must 
include a former employer. 

• Offering Employment: BELA will offer employment through a hire offer memo/contract and 
a phone call. BELA’s job offer letter will include at least the following: a) job title or position 
offered; b) salary offered; and c) a restatement that the employment will be at-will. The 
candidate is expected to sign the contract. Refusal to comply with these requirements 
and/or failure to provide adequate documentation will result in the individual not being 
hired by BELA. Any falsification of information and/or documentation will result in the 
individual not being hired, or immediately terminated. 

• Fingerprinting: All employees must first clear the fingerprint screening and criminal 
background check process. 

• Making an offer: The candidate must sign an offer letter/contract accepting the position, 
with the understanding that the position is considered “at will”. Refusal to comply with 
these requirements and/or failure to provide adequate documentation will result in the 
individual not being hired by BELA. Any falsification of information and/or documentation 
will result in the individual not being hired, or immediately terminated.  

While the Board has final hiring and firing authority, the Head of School, Dean of Curriculum 
and Instruction, Dean of School Support and the Director of Finance and Operations have the 
day-to-day authority to hire staff members. However, they may delegate all or any aspect of 
the hiring process to other administrators, leaders and/or committees.  

Staff Retention 
BELA is committed to retaining successful teachers and keeping them in the classroom where 
their instructional talents can be maximized. BELA has built several mechanisms for retention of 
high-quality teachers into its school design. Some of these mechanisms are echoed by the 
findings of the TeachPlus Working Group on Public Charter Schools, a research paper on the 
issue of teacher retention.1 
 
Respect for Teacher Time and Planning: BELA’s school day and calendar respect and protect 
teacher planning and professional time. Teachers have 4 hours per week of planning and 

                                                        
1http://www.teachplus.org/uploads/Documents/1340224253_WhyAreMyTeachersLeaving062012.pdf.  
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collaboration time in Years 1-2, which increases to 9 hours per week in Years 3. Teachers also 
have 3 to 4.5 hours per week of professional development on Wednesdays, when students are 
released early, and four full-day professional development days during the year. The calendar 
includes a 15-day Summer Institute for staff orientation and planning period before school 
starts.  

Minimal Extra Duties: BELA believes that the vast majority of teacher time should be used for 
planning, instruction, assessment, and feedback. Teachers will not be required to perform 
administrative tasks; specifically, they will not be asked to perform other tasks such as hallway 
supervision, lunch duty, or detention monitoring. Administrative staff will perform these tasks.  

Culture of Mutual Feedback and Coaching: BELA believes that teachers who are coached by a 
peer or more experienced teacher who does not have an evaluative role are more open 
feedback. BELA’s staffing plan allows for intervisitations to allow for teachers to earn from one 
another and create a culture of coaching and feedback. BELA also intends to conduct regular 
anonymous surveys among its teachers, in order to identify areas of satisfaction and areas 
where teachers would like to see change or improvement. 

Travel Fellowships: Modeled off of successful practices employed by the Young Women’s 
Leadership Network, BELA will also offer two competitive travel fellowships of $4,000 each to 
teachers, with the number of fellowships rising to four in Year 2, five in Year 3, and six after 
Year 4. These Fellowships are only open to teachers, counselors, and junior level staff. Staff will 
submit an application explaining what the stipend will be used for, which will be reviewed by 
the Head of School and Board of Trustees. Fellowships may be used to pay for plane tickets, 
hotel accommodations, admissions to attractions or other travel costs. BELA will require the 
use of these travel fellowships for professional growth purposes, such as a Social Studies 
teacher traveling abroad, or a teacher choosing to attend a language immersion program to 
improve foreign language skills.  

Fair Compensation: BELA’s average starting teacher salary the equivalent of 10% above the 
NYC DOE salary schedule for a third year teacher with a Master’s Degree. BELA anticipates that 
this starting salary will allow it to be a competitive candidate for the services of experienced, 
educated teachers who wish to teach in New York City. BELA will match up to 4% of an 
employee’s contribution to their retirement plan for employees.  
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R11D – Personnel Policies  

Equal Opportunity Employer  

BELA will employ qualified personnel without regard to sex, gender identity, race, 
religion, color, creed, ancestry, national origin, citizenship, sexual orientation, veteran 
status, age, marital status, genetic characteristic or disability. This Equal Opportunity 
policy applies to all aspects and phases of employment at BELA, including recruitment, 
hiring, training, promotion, demotion, lay-off and termination, compensation, employee 
benefits, discipline, and other terms and conditions of employment.  

BELA will comply with the Americans with Disabilities Act, and all local and state laws 
prohibiting discrimination against qualified individuals with disabilities. Therefore, we 
are committed to:  

• Hiring on the basis of qualifications, ensuring that people with disabilities are 
treated equally in all phases of the application and hiring process;  

• Making necessary accommodations, within reason, to enable a person with a 
disability to fulfill the job requirements;  

• Protect a disabled person’s right to confidentiality; and  
• Being in full compliance with all applicable laws, including those protecting 

employee benefits. 

In addition, BELA will make reasonable accommodations for any employee’s religious 
beliefs and/or practices.  

At-Will Employment  

Employees at BELA are generally considered “at will,” and will be contracted thusly. 
There may be certain employees with which the Board may decide to enter into “non-
at-will” contract. “At will” employees may terminate their employment, or the school 
may terminate their employment with or without cause.  

No personnel is authorized to modify this policy for any employee, nor to make any 
representations to employees or applicants concerning the terms or conditions of 
employment with BELA that are inconsistent with our policy on “at will” employment, 
other than the Board of Trustees.  

This policy may not be modified in any way by any statements contained in the 
employee Handbook, or any other materials provided to employees in connection with 
their employment at BELA. Additionally, no documents or any employment practices 
shall create an express or implied contract of employment for a definite period, nor 
imply or express any type of contract concerning terms or conditions of employment.  
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Hiring Process  

BELA strongly believes that the quality of the professional staff determines the quality of 
education offered in the school. It will therefore be the responsibility of the Head of 
School, DCI, and DSS to locate and recruit the best-qualified candidates to meet the 
school's educational needs. All BELA positions will be posted publically and will include a 
job description with a job description and minimum requirements. All postings will 
include the following wording: “As an equal opportunity employer, BELA hires without 
consideration to race, religion, creed, color, national origin, age, gender, sexual 
orientation, marital status, veteran status or disability.” All applicant’s resumes and 
cover letters will be reviewed to ensure that they meet minimum requirements and 
experience. All candidates will be asked to provide references, which will be checked 
and will be required to provide FBI clearances upon hire. BELA’s hiring process will 
include the following phases: 

1. Submission of Resume and Cover letter: All prospective employees will submit 
their resume and a cover letter specifically tailored to the available position they 
are applying for at BELA. 

2. Interview: BELA’s interview will help the Head of School, DCI, DSS, or designee 
determine whether a candidate: a) possesses the necessary skills to be a 
productive member of the school’s staff; and b) will fit into BELA’s unique culture 
and environment. The interview phases consist of a pre screening phone 
interview to discover whether the candidate has the knowledge and experience 
required and can work in a manner consistent with BELA’s instructional 
philosophy and culture. Select candidates will be invited for a formal interview. 
BELA will utilize an interview protocol that includes a list of interview questions 
and a rubric containing objective criteria.  

3. Demonstration Lesson: Teaching candidates who are invited to continue in the 
process will be asked to conduct one or more demonstration lesson(s). Time will 
be reserved between lessons, if applicable, for the candidate to debrief with 
BELA leadership and receive feedback. 

4. Checking References: BELA will call references provided by the employee, which 
must include a former employer. 

5. Offering Employment: BELA will offer employment through a hire offer 
memo/contract and a phone call. BELA’s job offer letter will include at least the 
following: a) job title or position offered; b) salary offered; and c) a restatement 
that the employment will be at-will. The candidate is expected to sign the 
contract. Refusal to comply with these requirements and/or failure to provide 
adequate documentation will result in the individual not being hired by BELA. 
Any falsification of information and/or documentation will result in the 
individual not being hired, or immediately terminated. 

6. Fingerprinting: All employees must first clear the fingerprint screening and 
criminal background check process. 

Employment Status  
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BELA shall employ individuals and classify them as Full-time or Part-time, according to 
the following guidelines:  

• Full-time employees are regularly scheduled to work at least 40 hours per week, for 
the calendar year or the academic year, as specified in their contract. They are 
compensated a flat rate, regardless of any variation in their hours worked. They are 
eligible for all benefits that BELA provides, including health benefits and a 401k or 
403B. Full-time employees are generally exempt from any overtime pay.  

• Part-time employees are scheduled to work less than 40 hours per week, whether 
on a specified on-going basis, or a temporary as-needed basis. Part-time employees 
will receive any and all benefits that BELA is legally obligated to provide, but in 
general, they are not entitled to the benefits in the health plan or the 401k or 403B. 
A change in part- time to full-time status requires the approval of the Head of 
School, and a new contract will be generated.  

All employees will receive letters of employment, regardless of full- or part-time status. 
BELA will verify that all employees are legally eligible to work in the USA. All employees 
will complete an I-9 form, and any other required documents as determined by the 
Director of Finance and Operations.  

Benefits  

BELA will provide a comprehensive and competitive benefits package, including medical, 
dental and vision insurance. The plan will be available to full-time employees, (and their 
eligible dependents), who are not contracted on a temporary, substitute or 1099 basis. 
All health insurance may be subject to monthly premiums deducted from employees’ 
paychecks.  

BELA will establish a 401k or 403B-retirement plan for full-time employees, and BELA 
will aim to match each employee’s contribution up to 4% in our initial charter. While 
BELA will budget for this expense, it is not guaranteed and will be at the sole discretion 
of BELA.  

Employees asked to travel to a conference, professional development, or other event in 
support of BELA, will be reimbursed for travel and accommodations, and provided with 
a suitable per diem for meals. With the exception of emergency or unforeseen 
circumstances, all travel and meal expenses should be pre-approved.  

Disability  

Employees may be eligible for short-term disability insurance, as required by law. Short-
term disability insurance is designed to cover employees who will be out for more than 
7 days due to a non-occupational illness, injury or pregnancy. Employees must notify the 
Head of School or Director of Finance and Operations in the event of a short-term 
disability, and provide the school with a written doctor’s note. Benefits are calculated as 
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a percentage of salary, for up to 26 weeks. During this time, employees will continue to 
be provided with medical coverage. The Head of School or Director of Finance and 
Operations must be notified when the employee is expected to return, and kept up-to-
date regarding the employee’s status. A doctor’s certificate of health is required to 
return to work.  

Fingerprinting/Criminal Background Check  

All faculty, staff and independent contractors at BELA must pass a criminal background 
check and a fingerprint background check as a condition of their employment. In 
addition, all substitute teachers must pass a criminal and fingerprint background check 
as well. Consultants or volunteers who spend significant time in the building will be 
subjected to the same criminal and fingerprint background check. Parents and/or 
volunteers who spend significant time in the building will be expected to pass a criminal 
and fingerprint background check as well. Any parent or volunteer who does not have a 
consistent presence in the building or at events will not be required to pass background 
checks, as they are not exposed with regularity to the school community. No employee 
of BELA is exempt, and their hiring is considered conditional until the background checks 
are completed. There is absolutely no exemption to this policy whatsoever.  

Attendance, Absences and Leaves  

In addition to holidays and other scheduled days off, BELA will grant a specified number 
of paid leave days, which may include personal days, sick days, and bereavement time. 
Where possible, employees of BELA should notify the school in advance, and assist in 
preparing lessons and/or work to be completed by others. Last minute absences should 
be reported by telephone, no later than 6 am, unless in the case of an emergency. Any 
employee who is absent for 3 or more days without contacting the school will be 
assumed to have voluntarily vacated their position at BELA. Excessive absence or 
tardiness will result in appropriate disciplinary action, and may lead to termination if left 
uncorrected.  

Types of Leave  

• Vacation, Sick and Personal Leave: Full-time employees other than teachers are 
entitled to 10 paid days of leave in years one through five; 15 in years five through 
ten; and 20 thereafter. Teachers receive 10 paid days of leave per year, along with 
scheduled holidays. Vacation and personal leave should be scheduled/approved in 
advance. Sick leave may be scheduled in advance where appropriate, or called in in 
the event of illness. Vacation days will not carry over to the following school year. 
Half days of leave may be scheduled. Additional sick days may also be granted for 
cancer screenings, blood donation and bone marrow transplants. Requests should 
be made to the Head of School.  

• Military Leave: Members of the US Army, Navy, Air Force, Marines, Coast Guard, 
National Guard, Reserves or Public Health Service will be granted an unpaid leave for 
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military service, training or related obligations under the Unified Services 
Employment and Re-employment Act (USERRA). Spouses of military members may 
be granted additional days off, until such time as the Family Medical leave Act 
affords them under law. As BELA will have fewer than 50 employees in our initial 
years, we will not be subjected to the Family Medical Leave Act. At such time as our 
number of employees reaches/surpasses 50, BELA will abide by all regulations of the 
Family Medical leave act. 

• Parenting: Reasonable accommodations for parenting leave beyond an employee’s 
allotment of days will be made on an individual basis. This would include 
breastfeeding mothers. Breastfeeding mothers will also be entitled to breaks for the 
specific purpose of expressing milk for a child for a period of up to 3 years after the 
birth of the child.  

• Jury/Witness Duty: Employees will be excused from work for required jury duty. 
Employees must notify their supervisor in advance, and present proof of jury or 
witness service, or any other required court appearance.  

• Bereavement: Employees who work 20 hours or more may be granted up to 3 days 
of bereavement, following the death of a loved one or family member.  

• Voting: Employees who are eligible to vote will be entitled to do so, and 
accommodations will be made to their schedule if and where necessary.  

Termination  

BELA employees are generally considered “at will,” with the exception of certain 
employees with which the Board may decide to enter into a “non-at-will” contract. “At 
will” employees may terminate their employment, or the school may terminate their 
employment with or without cause. Offenses that could result in immediate termination 
include:  

• Possession, use, sale, purchase, or distribution on school property, or reporting to 
work under the influence of drugs and/or alcohol;  

• Falsifying records;  
• Theft;  
• Sexual harassment;  
• Willfully damaging any school equipment or employee property;  
• Insubordination;  
• Fighting or provoking a fight on school premises; and  
• Absence for three consecutive days without notice, which will be considered a 

voluntary resignation.  
• Carrying concealed weapons on school or property or any school event;  
• Treating a student in an inappropriate or cruel manner; and  
• Failure to perform job responsibilities and/or poor job performance.  

Grievance Process  



Response 11d-6 

Should a dispute arise that involves employment at BELA, or the implementation of the 
school’s personnel policies, and following good faith efforts by school leaders to provide 
resolution to such conflicts, then employees may submit a complaint through the 
grievance process:  

• Informal Efforts  
• Formal Complaint to the Head of School or Board of Trustees  
• Formal Complaint to Authorizers  

Final Pay  

Any employee who leaves BELA for any reason is entitled to all pay that is due to them, 
with the following guidelines and expectations:  

• Employees will be advised about the Consolidated Omnibus Reconciliation Act 
(COBRA), which enables them to continue health care coverage for themselves and 
their dependents for eighteen months, at their own expense.  

• An employee who leaves for any reason must relinquish all keys, IDs or security 
cards, and any borrowed school property, such as laptops, office materials and 
supplies. Failure to return items may result in the delay of any final pay owed to the 
employee.  

• No records or information, (including computer files and/or other digital 
information), may be taken by an exiting employee without written consent of the 
Head of School.  

• The final date an employee works is not the date that the employee his receives his 
final pay, unless approved by the Head of School.  

• The Head of School, at their sole discretion, would determine any severance 
package.  

Exit Interviews  

All employees will be actively encouraged to participate in an exit interview, regardless 
of the circumstances surrounding their leaving BELA. Topics may include:  

• Reason for leaving;  
• Insurance and medical coverage (COBRA);  
• Options for employee’s 401k or 403B, where appropriate;  
• Mailing address;  
• Any issues the employee/employer may wish to discuss, that may support or assist 

either party in their future endeavors.  

Anti-Discrimination/Anti-Harassment  

The leaders of BELA are committed to creating a workplace free of bias, prejudice and 
harassment. BELA specifically prohibits verbal, physical or visual harassment based on 
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an individual’s race, color, religion, nationality, ancestry, age, physical or mental ability, 
marital status, medical condition, sex, pregnancy, sexual orientation, veteran status or 
any category protected by law. Any behavior that has the purpose or effect of creating 
an intimidating, hostile or offensive environment is strictly prohibited. Harassment may 
include epithets, slurs, stereotyping, threatening or intimidating acts, including acts 
purported to be ‘pranks’ or ‘jokes’, and written material that denigrates or shows 
hostility towards another community member in any of the above groups.  

Workplace Violence  

BELA will strive to maintain a safe workplace. As such, all employees will be required to 
understand and adhere to the following policies with regards to violence in school:  

• Employees are prohibited from making threats or engaging in any acts of aggression 
or violence. Prohibited conduct includes, but is not limited to, the following: 
possessing guns, knives, or other weapons on BELA premises or while performing 
work for BELA off-premises; striking, attempting to strike or threatening to strike a 
supervisor, fellow employee, client, visitor or any other person affiliated with BELA; 
threatening or intimidating a supervisor, fellow employee, client, visitor or any other 
person affiliated with BELA.  

• Reporting Procedures: Any potentially dangerous situation or violation of this policy 
must be reported immediately to the Head of School or Director of Finance and 
Operations. All reported incidents will be promptly investigated. BELA will strive to 
keep the identity of individuals making reports as confidential as possible, consistent 
with the need to conduct an adequate review and investigation.  

• Risk Reduction Measure: While BELA does not expect employees to be skilled at 
identifying potentially dangerous persons, they are expected to exercise good 
judgment, and to inform leaders if any individual exhibits potentially dangerous 
behavior. Such behavior may include discussing weapons or bringing them to the 
workplace, displaying overt signs of hostility or anger, or making threatening 
remarks.  

• Enforcement: Any employee who engages in workplace violence or who fails to 
follow this policy’s reporting procedures will be subject to disciplinary action, up to 
and including unpaid suspension and termination of employment. Additionally, acts 
or threats of violence may be reported to the proper authorities and fully 
prosecuted.  

Emergencies  

All staff at BELA will be urged to familiarize themselves with the building and the 
location of fire prevention apparatus. Employees are expected to report any potential 
fire to administrators and/or emergency personnel where necessary.  
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Employees will be expected to participate in first aid training and CPR, when offered by 
the school. It is the duty of every employee at BELA to immediately report any accident 
or injury occurring on the BELA premises so that arrangements can be made for medical 
or first aid treatment. This policy will be in place for any BELA sanctioned event or trip as 
well.  

Calls to 911 should be made in extreme emergencies, giving the location, names of 
individuals involved, and location. All employees are expected to remain at that location 
to assist in any way they can, until an adequate response to the situation has been 
maintained.  

Additional information regarding handling extreme cases of emergency, such as a 
lockdown, will be found in the Employee Handbook. Employee Handbooks will be 
created by the Director of Finance and Operations, and made available to all employees.  

Social Media  

BELA recognizes that social media will be used by many of our employees, and respects 
the right of our employees to use social media. Social media includes, but is not limited 
to:  

• Social networking sites (e.g., Facebook, LinkedIn)  
• Video and photo-sharing sites (e.g., Flickr, Instagram, YouTube, Vine).  
• Micro-blogging sites (e.g., Twitter)  
• Blogs, including personal blogs and blogs hosted by traditional media publications  
• Forums and message boards (e.g., Reddit)  
• Wikis or other sites editable by users (e.g., Wikipedia)  
• Instant messenger programs (e.g., Gchat)  

For the protection of our school community, BELA will not allow staff to do any of the 
following:  

• Post or display comments about co-workers or supervisors that are obscene, 
threatening, intimidating, harassing, or are otherwise in violation of BELA’s policies 
against discrimination, harassment, retaliation, or workplace violence  

• Disclose confidential personal or business information concerning BELA’s employees, 
students, parents, guardians, funders, and donors, or otherwise violate our 
Confidentiality Policy.  

• Post any content that claims to represent the official views of BELA or to speak for 
BELA. 

Employees must direct all media inquiries to the Head of School or Director of Finance 
and Operations.  
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Drug-Free Workplace  

BELA is committed to creating and maintaining a drug-free workplace. The manufacture, 
possession, sale and/or distribution of any controlled substance are strictly prohibited. 
This policy is also in effect for any BELA events or trips. Or where the interests of BELA 
are in any way affected. Any employee suspected of being under the influence of 
alcohol or any controlled substance may be asked to submit to testing. All results will be 
kept confidential. A positive test result may result in termination, or the employee being 
asked to complete an appropriate rehabilitation program as a condition of their 
continued employment.  

Employees convicted of any controlled substance violations must inform the Head of 
School within five business days of the aforementioned conviction.  

All employees may be subject to information sessions regarding alcohol and drug abuse, 
and will be actively encouraged to seek treatment with qualified medical professionals 
or a treatment program. The Head of School may use His or Her discretion in granting 
any paid or unpaid lead for treatment. However, seeking treatment is not a guarantee 
that any employee will avoid disciplinary procedures or termination for violations of this 
policy.  

Smoke-Free Workplace  

All facilities inhabited by BELA are smoke-free environments.  

OSHA  

BELA will comply with the federal Occupational Safety and Health Act (OSHA), requiring 
employers to provide a safe working environment for all staff members, regardless of 
title, status or classification. (The law does not cover indent contractors). Compliance 
with OSHA rules will ensure a safe workplace free of hazards that may cause death or 
serious physical injury ("recognized hazards"). Duty to provide a safe working 
environment will extend beyond the four walls of our school: all school-sponsored 
events will be in safe environments as well. All adequate training to use tools and/or 
equipment will be provided.  

Whistleblower  

BELA requires its directors, officers, employees and volunteers, as well as all persons 
who provide the Corporation with contracted services, (each, a “Protected Person”), to 
observe high standards of business and personal ethics in the performance of their 
duties on the Corporation’s behalf. As employees and representatives of the 
Corporation, Protected Persons are expected to practice honesty and integrity in 
fulfilling their responsibilities, and are required to comply with all applicable laws and 
regulations. In accordance with the New York State Not-for-Profit Corporation Law 
§715-b, no trustee, officer, employee, or volunteer who reports actions he/she believes, 
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in good faith, are fraudulent, illegal or against policy will suffer intimidation, 
harassment, discrimination or other retaliation, or, in the case of employees, adverse 
employment action.  

The objectives of this Whistleblower Policy are to encourage and enable Protected 
Persons, without fear of retaliation, to raise concerns regarding suspected unethical 
and/or illegal conduct or practices on a confidential and, if desired, anonymous basis, so 
that the Corporation can address and correct inappropriate conduct and actions. This 
Policy shall be disseminated in writing to all staff members.  

This policy is not intended as a vehicle for reporting violations of the Corporation’s 
applicable human resources policies, problems with co-workers or managers, or for 
reporting issues related to alleged employment discrimination, or any other form of 
unlawful harassment, all of which should be dealt with in accordance with the 
Corporation’s Personnel Policies and Procedures, as it is those Corporation’s Personnel 
Policies and Procedures that are applicable to such matters.  

• Reporting Responsibility: It is the responsibility of all Protected Persons to report, in 
good faith, any concerns they may have regarding actual or suspected activities 
which may be illegal or in violation of the Corporation’s policies with respect to 
fraud, theft, embezzlement, accounting or auditing irregularities, bribery, kickbacks, 
and misuse of the Corporation’s assets, as well as any violations or suspected 
violations of high business and personal ethical standards, as such standards relate 
to the Corporation (each, a “Concern”), in accordance with this Whistleblower 
Policy.  

• Procedures for Reporting: Procedures to address concerns brought up by Protected 
Persons will be carried out by the Director of Finance and Operations with the 
support of the Head of School and overseen by the Board Chair. Procedures will 
include:  

1. documenting reported Violations;  
2. working with legal counsel to decide whether the reported Violation requires 

review by the Board or should be directed to another person or department;  
3. keeping the Board informed of the progress of the investigation;  
4. interviewing employees;  
5. requesting and reviewing relevant documents, and/or requesting that an 

auditor or counsel investigate the complaint; and  
6. preparing a written record of the reported violation and its disposition, to be 

retained for a specified period of time.  
• The procedures for implementation of this Policy shall include a process for 

communicating with Protected Persons about the Concern, to the extent that the 
Protected Person’s identity is disclosed, and to the extent consistent with any 
privacy or confidentiality limitations.  
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• No Retaliation: No Protected Person who in good faith reports a Concern shall suffer 
intimidation, harassment, retaliation, discrimination or adverse employment 
consequence because of such report. Any employee of the Corporation who 
retaliates against someone who has reported a Concern in good faith is subject to 
discipline, up to and including termination of employment. Notwithstanding 
anything contained herein to the contrary, this Whistleblower Policy is not an 
employment contract and does not modify the employment relationship between 
the Corporation and its employees, nor does it change the fact that employees of 
the Corporation are employees at will. Nothing contained herein is intended to 
provide any Protected Person with any additional rights or causes of action, other 
than those provided by law.  

Reporting Concerns: Any Concerns should be reported as soon as shall be practicable to 
the Chair of the board. Any questions with regard to the scope, interpretation or 
operation of this Whistleblower Policy should also be directed to the Compliance Officer 
on the board.  

• Compliance Officer: The Compliance Officer is responsible for investigating and 
resolving all reported Concerns, and shall advise the Audit Committee (and, if the 
Compliance Officer deems it appropriate, the Executive Director), of all reported 
Concerns. The Compliance Officer shall report to the full Board of Directors at each 
regularly scheduled board meeting on compliance activity.  

• Accounting and Auditing Matters: The Audit Committee of the Board of Directors 
shall address all reported Concerns regarding corporate accounting practices, 
internal controls or auditing (“Accounting Concerns”). The Compliance Officer shall 
immediately notify the Audit Committee and Board Chair of any Accounting Concern 
and shall work with the committee until its resolution. Promptly upon receipt, the 
Audit Committee shall evaluate whether a Concern constitutes an Accounting 
Concern and, if so, shall promptly determine what professional assistance, if any, it 
needs in order to conduct an investigation. The Audit Committee will be free in its 
sole discretion to engage outside auditors, counsel or other experts to assist in the 
investigation and in the analysis of results.  

• Investigations: The Compliance Officer may delegate the responsibility to 
investigate a reported Concern, whether an Accounting Concern or otherwise, to 
one or more employees of the Corporation or to any other individual, including 
persons not employed by the Corporation. However, the Compliance Officer may 
not delegate such responsibility to an employee or other individual who is the 
subject of the reported Concern or in a manner that would compromise either the 
identity of an employee who reported the Concern anonymously, or the 
confidentiality of the complaint or resulting investigation. Notwithstanding anything 
herein to the contrary, the scope, manner and parameters of any investigation of a 
reported Concern shall be determined by the Audit Committee in its sole discretion, 
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and the Corporation and its employees shall cooperate as necessary in connection 
with any such investigation.  

• Acting in Good Faith: Anyone reporting a Concern must act in good faith and have 
reasonable grounds for believing that the information disclosed may indicate a 
violation of law and/or ethical standards. Any allegations that prove to have been 
made maliciously or knowingly to be false will be viewed as a serious disciplinary 
offense.  

• Confidentiality: The Corporation takes seriously its responsibility to enforce this 
Whistleblower Policy and therefore encourages any person reporting a Concern to 
report it to the Board.  

An Audit Committee, led by the Compliance Office, will be established in our first year of 
operation.  

In reporting a Concern, a Protected Person may request that such report be treated in a 
confidential manner (including that the Corporation take reasonable steps to ensure 
that the identity of the reporting person remains anonymous). Concerns may also be 
reported on an anonymous basis. Reports of Concerns will be kept confidential to the 
extent possible, consistent with the need to conduct an adequate investigation. 

• Handling of Reported Concerns: The Compliance Officer will acknowledge receipt of 
each reported Concern within five business days, but only to the extent that the 
reporting person’s identity is disclosed, or a return address is provided. All reports 
will be promptly investigated; the scope of any such investigation being within the 
sole discretion of the Audit Committee, and appropriate corrective action will be 
taken if warranted by the investigation.  

• Records: The Audit Committee will retain, on a strictly confidential basis, for a 
period of seven years (or otherwise as required under the Corporation’s record 
retention policies in effect from time to time) all records relating to any reported 
Concern and to the investigation and resolution thereof. All such records are 
confidential to the Corporation and such records will be considered privileged and 
confidential.  

Code of Ethics  

BELA trustees, officers and employees shall at all times be in compliance with the 
following code of ethics:  

• The Board shall conduct and direct the affairs of BELA, and exercise all such powers 
subject to all applicable laws, the BELA Charter, and by-laws. The Board may 
delegate the management of the activities of BELA to others, so long as the affairs of 
BELA are exercised under the Board’s ultimate jurisdiction.  

• Every Trustee has the right to participate in the discussion and vote on all issues 
before the Board, and in any committee of the Board, except that a Trustee shall be 
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excused from the discussion and vote on any matter involving such Trustee relating 
to: (A) a self-dealing transaction; (B) a conflict of interest; (C) indemnification of that 
Trustee; (D) in the case of the school leaders’ evaluation and compensation; or (E) 
any other matter at the discretion of a majority of the Trustees then present.  

• BELA shall not engage in any self-dealing transactions, except as approved by the 
Board. A “self-dealing transaction” is one to which BELA is a party, and in which one 
or more of the Trustees has a material financial interest.  

• Any Trustee, officer, committee member or employee having an interest in a 
contract, other transaction or program presented to or discussed by the Board or a 
Board committee for authorization, approval or ratification, shall make a prompt, 
full, and frank disclosure of such person’s interest prior to its acting on such contract 
or transaction. 

• Trustees representing any not-for-profit corporation proposing to do business with 
BELA shall disclose the nature and extent of such business propositions.  

• No trustee, officer or employee of a for-profit corporation having a business 
relationship with BELA shall serve as a voting member of the Board of Trustees for 
the duration of such business relationship, provided, however, that this provision 
shall not apply to the following:  

• Individuals associated with a partnership, limited liability corporation or 
professional corporation, including but not limited to doctors, accountants or 
attorneys. 

• Individuals associated with an educational entity (including but not limited to 
schools of education, but not including a for-profit educational management 
organization) some of whose faculty may be providing paid services directly 
or indirectly to such charter school. 

• Individuals associated with a bank, insurance, mutual fund, investment bank, 
stock brokerage, financial planning or other financial services organization.  

• Trustees, officers or employees of any single external organization shall hold no 
more than 49 percent of the total seats comprising the Board of Trustees.  

• Trustees shall make all appropriate financial disclosures whenever a grievance of 
conflict of interest is lodged against them.  

• Trustees shall not accept any gift or privilege in connection with BELA worth $50 or 
more that is not available to a similarly situated person, unless that gift is for the use 
of BELA.  

Performance Evaluation  

The Head of School, (or other appropriate school leader at the Head of School’s 
discretion), will work with each BELA teacher/staff member to establish individual 
professional development goals and define the ways in which progress will be 
supported, monitored, and documented. Professional development goals may be 
shared with other members of the teaching/staff community at the discretion of the 
Head of School. Progress towards meeting established goals should be monitored, 
supported, and documented by the Teacher, Head of School, and educational colleague 



Response 11d-14 

through such means as informal observations, formal observations, coaching meetings, 
and teacher/staff reflections. All documentation related to performance will be added 
to the teacher/staff personnel files at the end of each school year. All employees shall 
have the right to make written objections to any observation or review findings to state 
any areas of disagreement. These written objections will be attached to the observation 
and/or evaluation and kept in the employee's personnel file.  

Evaluation of school leaders, teachers and staff is outlined more specifically as follows:  

Evaluation of School Leader: The Board of Trustees will carry out an annual evaluation of 
the Head of School that uses key instructional benchmarks, progress towards 
achievement goals, operational benchmarks, staff and parent satisfaction surveys and 
other criteria that measure the overall health of the school. The Head of School will 
create a Professional Growth Plan (PGP), a targeted set of measurable and attainable 
goals, with the Board Chair to be regularly reviewed. Should the goals of the Head of 
School within the professional growth plan not be realized, the Board chair will establish 
an action plan with the Head of School to include mentoring, increased monitoring, 
leadership consultants, and a timeline for improvement. The Executive Committee of 
the Board will be apprised of progress or the lack thereof. 

Evaluation of Teachers: BELA will use the Danielson Framework for Teaching for teacher 
evaluation at the school. The Framework is aligned to BELA’s mission and is an approved 
rubric for teacher evaluation for NYCDOE. Through BELA’s instructional support model 
(see R-08), teachers receive frequent, consistent, non-evaluative feedback through 
weekly informal observations from the Instructional Support Leaders. This formative 
data will be used to guide improvement of teachers’ instructional and planning practices 
leading up to two formal evaluations by the Head of School and Dean of Curriculum and 
Instruction each school year. Each formal observation will entail 1) a pre-observation 
conference in which the teacher discusses his or her growth goals and how it will be 
demonstrated within the formal observation, 2) a formal classroom observation, 3) a 
post-observation reflection and self-assessment by the teacher, 4) a post-observation 
conference in which the evaluator and teacher discuss evaluation scores and next steps. 
Individual student-level and class-level assessment data from internal and external 
sources will be utilized to evaluate teacher performance 5) the Head of School or Dean 
of Curriculum and Instruction’s summative evaluation including notes from the post 
observation conference. In addition to summative data from interim benchmark 
assessments, mock Regents exams, and performance-based assessments will provide 
additional data points for teacher evaluation. BELA will also comply with reporting 
procedures of the NYSED’s Teacher-Student Data Linkage initiative, which will use 
student Regents exam scores to link student growth data to individual teachers. The 
Head of School and Dean of Curriculum and Instruction will utilize the data to celebrate 
student performance and encourage the sharing of best practices for effective teachers 
and take swift action to mobilize instructional coaching support for teachers in which 
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data indicates lack of sufficient student growth. In the event that student data indicates 
regression of learning in an individual teacher’s class, despite the above supports, the 
Dean of Curriculum and Instruction will immediately place the teacher on an 
improvement plan and notify the teacher that next steps may include a 
recommendation to the Head of School for termination. Ultimately, teachers’ annual 
renewal of their position will largely be based on performance on the two formal 
evaluations and student end-of-year assessments or Regents exam results. 

Evaluation of Non-teaching Staff: All staff will create a PGP in collaboration with the 
Head of School, DCI, and/or DSS to be regularly reviewed. During the school’s start-up 
period, the Head of School will work with the Board and, if necessary, outside 
consultants to design evaluation processes and tools that utilize data-driven measures 
and clear rubrics to assess the performance of all non-instructional staff. Aspects of 
Bambrick-Santoyo’s Leverage Leadership will be employed in the evaluation of staff in 
leadership positions.1 

Reporting Responsibilities  

All BELA employees are mandated to report suspected child abuse or neglect. It will be 
made clear that we need not be sure that abuse/neglect is happening; it is enough to 
suspect it.  

The following examples of “Red Flags” should be reported immediately:  

• A child who talks about wanting to cause injury to herself, or displays any signs 
of suicidal behavior;  

• Any injury mark or bruise that seems suspicious, and for which there is not a 
logical explanation;  

• Acting out any inappropriate sexual behavior;  
• A child who expresses fear or concern about going home, or seeing any 

particular member of their family or personal community;  

After a verbal report, a written report should be prepared using the Confidential Report 
of an Allegation of Child Abuse. Once complete, the same staff member is required to 
report the suspicion to the Association of Children’s Services (ACS) in consultation with 
the Head of School. A child suspected of suffering abuse should not be allowed to leave 
the school building without express permission of the Head of School, or, in their 
absence, the Dean of Student Support.  

                                                        
1 Bambrick-Santoyo, P. (2012). Leverage Leadership: A Practical Guide to Building Excellent Schools. San 
Francisco: Jossey-Bass. 
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In addition, employees are mandated to report suspected abuse in an “educational 
setting”, meaning any school building or vehicle that is being used to transport students 
to school, or any school event. The Head of School should be notified, so that they may 
file a Confidential Report of an Allegation of Child Abuse in an Educational Setting.  

Confidentiality Policy  

All BELA employees are required to protect the confidentiality of any and all records 
containing information pertaining to students. The Family Educational Rights and 
Privacy Act (FERPA), the Individuals with Disabilities Act (IDEA), and state privacy laws 
and regulations, protect the confidentiality of student records. Any disclosure by an 
employee of confidential student information requires the expressed consent of the 
Head of School, and must be permitted by law.  

All records will be kept in a safe and locked location, and only individuals who are 
granted access for legitimate reasons will be permitted to see these records. In addition, 
employees who access to the social security numbers of school employees are required 
to keep this information confidential, except for legitimate business reasons.  

School Calendar and Holidays  

BELA will produce a new calendar annually, that complies with New York State 
Education Law surrounding attendance requirements. While BELA has discretion 
regarding the exact dates of required attendance, it is expected that all staff will be in 
attendance on the indicated dates, unless a leave day is being used.  

Weather Days and other Closings  

BELA may be closed in the event of inclement weather, or other situations beyond the 
school’s control. A process of parent notification will be designed and implemented to 
ensure the timeliness of information. Any day where NYC DOE schools are closed will 
mean that BELA is automatically closed as well. The Head of School will use His or Her 
discretion in determining whether missed days of school need to be made up, as well as 
determining the date of any make up days.  
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R12 - Partner Organizations 

Request is not applicable; BELA is not partnering with any entity or entities. 
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R13- Governance 

a. Education Corporation Board Roles and Responsibilities 

The roles and responsibilities of the education corporation’s board of trustees (the “Board”) are 
as follows: 

• The Board will, by vote of its members be consistent with the provisions of its by-laws, 
select the Head of School. Other staff members will be selected by the Head of School 
and/or his or her designee(s); 

•  The Board will, by vote of its members be consistent with the provisions of its by-laws, 
select any partnering organization(s) or management organizations (BELA has no current 
intentions to enter into any such partnering or management relationships); 

• The Board will, on a consistent basis, monitor the School’s academic performance, 
operational effectiveness and fiscal performance.  It will take such action(s) as it deems 
necessary to gather information and act on it in support of the School and its mission; 

• The Board will, on an annual basis, evaluate the performance of the Head of School (and 
any partner or management organization(s) and hold them accountable for 
achievement of the school’s mission and goals; 

• The Board will hear complaints in accordance with the School’s complaint policy, and 
engage in the student disciplinary process as set forth in the School’s discipline policy. 

b. Education Corporation Board Design 

As set forth in the Board’s by-laws, the design of the education corporation will involve the 
following elements; Please note the reasons for each: 

• There will be between 5 and 15 trustees.  5 trustees is the minimum allowable under 
Section 226 of the New York Education Law and 15 seems to BELA’s founders to be the 
maximum number that would be workable.  The founders want to reserve to the Board 
the discretion to set the exact number; 

• The Board’s officer positions will be the Chairperson, Secretary, and Treasurer. The 
founders consider these to be the core functions needed to manage the work of the 
Board. The Treasurer will have responsibility for fiscal matters as described in the by-
laws; The Secretary will have responsibility for Board minutes and records as described 
in the by-laws; and the Chairperson will preside over meetings and perform such other 
functions as are delegated by the Board; 

• The Board will have the following standing committees: 
o Executive Committee (required under New York Education Law Section 226): 

Chaired by the Board Chair, will facilitate effective decision-making by the board. 
Comprised of a subset of board members—i.e. the Chair and officers—the 
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Executive Committee is responsible for: a) planning board meeting agendas; b) 
making decisions on behalf of the full board; and c) serving as a communication 
link with other board members. 

o Finance Committee (essential for responsible fiscal stewardship of the 
organization): Chaired by the Treasurer, the finance committee reviews the 
school’s budget and additional financial information about the school’s ongoing 
financial position and makes the larger Board aware of areas of concern and/or 
makes recommendations pertaining to Board decision making around finances. 
The Treasurer with the involvement of the Head of School chairs the Finance 
committee. 

o Academic Committee (essential for the academic stewardship of the 
organization): works to ensure the school is meeting its accountability goals 
related to student achievement, helps ensure the academic quality and 
credibility of the school as an academic institution and supports the Head of 
School in the maintenance, promotion and improvement of the academic 
standards set forth in the charter. The primary responsibilities of the Academic 
Committee include: a) advising the board on the core values and activities of 
scholarship that define the School’s core activities of teaching and learning; b) 
recommending to the board the adoption of academic policies consistent with 
the School’s vision, mission and strategic plan; c) adopting procedures of board 
approved academic policies; d) protecting and enhancing the quality of the 
School’s academic programs at all levels; e) advising the board on the academic 
aspects of the overall strategic direction of the School; and f) working in 
conjunction with the Head of School to monitor and advance the quality of all 
academic activities. 

o Facilities Committee (essential for the planning and implementation of the 
School’s private facilities, should that be necessary): works to secure, renovate 
and maintain a private facility for the School should that be necessary. We 
understand that an appropriate public facility space may not be available. 
Accordingly we are prepared to pursue a private facility, should an appropriate 
public facility not be available. 

• The Board may choose to delegate authority to any committees, officers, employees 
and/or contractors as it sees fit; 

• At each of its regular board meetings, the Board will solicit information from the 
school’s leadership.  It will also seek information, as needed from other sources such as 
staff and/or contractors; 

• Consistent with applicable law and the by-laws, the Board will meet monthly at the 
School.  Committees will meet on a regular basis, as needed to effectively perform their 
respective functions; 
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• In accordance with the Open Meetings Law, if a Board meeting is scheduled at least one 
week in advance, notice of its time and place shall be given to the news media and 
conspicuously posted in one or more public locations at least 72 hours before the 
meeting.  If a meeting is scheduled less than one week in advance, notice of the time 
and place of the meeting shall be given to the news media, to the extent practicable, 
and shall be conspicuously posted in one or more public locations at a reasonable time 
before the meeting; 

• The Board will continually attend to the recruitment of new trustees; when vacancies 
occur or additional members are sought, an ad hoc Nominating Committee will be 
formed.  That committee will seek to identify and vet candidates and present them to 
the Board for review and possible approval; 

• New Trustees will receive Board policies and other key documents.  They will be 
provided with training and orientation as well; 

• The School will engage in ongoing Board training, provided by outside experts. 
 

c. Stakeholder Participation 

Parents and school staff, including teachers, will be integral parts of BELA’s tight-knit 
community.  The School will create many ways for each stakeholder group to provide input and 
participate in the governance of the education corporation.  All are welcome at meetings of the 
Board and their voices can be heard during the public comment portion of those meetings.  The 
School will administer staff and family surveys, in addition to the one administered annually by 
the NYC DOE, to gather feedback and stakeholder input.  The results of the surveys will be 
shared with the Board and discussed during board meetings.  
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R13d - Board By-laws 

 
By-Laws 

of 
Brooklyn Emerging Leaders Academy Charter High School 

 
ARTICLE I 

 
Name and Office 
 
Section 1.  Name.  This Corporation is a charitable, educational and non-profit corporation and 
shall be known as the "Brooklyn Emerging Leaders Academy Charter High School," herein 
referred to as the “School." 
 
Section 2.  Office.  The School shall have its Head of School office in the City of New York, State 
of New York and shall be deemed, for the purposes of venue in civil actions, to be an inhabitant 
and a resident thereof.  The School may establish offices in such other place or places as it may 
deem necessary or appropriate in the conduct of its business.  
 

ARTICLE II 
 
Board of Trustees 
 
Section 1.  Authority.  The business and affairs of the School shall be managed and controlled 
under the general direction of the board of trustees of the School (the "Board of Trustees" and 
each member thereof, a "Trustee") in accordance with the purposes and limitations set forth 
herein and in the Charter, dated as of _______________ between the School and the Board of 
Trustees of the State University of New York, and as approved by the New York State Board of 
Regents on______________. 
 
Section 2.  Powers.  The Board of Trustees of the School shall: 
 
A. Ensure the academic, financial and operational success of the School, set policy, and 
take ultimate responsibility for the management of the affairs, property and business of the 
School; 
 
B. Designate an Executive Committee, a Finance Committee, an Academic Committee and 
the other standing committees designated under Articles IV and V hereof by resolution passed 
by a majority vote of the entire Board of Trustees no later than its third meeting, each 
committee to consist of three (3) or more Trustees.  The Chairperson of the Board of Trustees 
may designate one or more Trustees as alternate members of any standing committee, and 
such alternate members may replace any absent or disqualified member at any meeting of such 
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committee.  A Trustee may serve on more than one committee.  Each standing committee shall 
serve at the pleasure of the Board of Trustees, and shall have such name(s) as may be 
determined from time to time by resolution adopted by a majority vote of the Board of 
Trustees.  Each committee shall follow the notice provisions of the New York Open Meetings 
Law and keep regular minutes of its meetings, if any, and report the same to the full Board of 
Trustees; 
 
C. Create such special committees, from time to time, as may be deemed desirable by the 
Board of Trustees.  The Chairperson of the Board of Trustees shall appoint the members of such 
committees;  
 
D. Hire and remove the Head of School and approve the hiring of the teachers; 
 
E. Monitor budgeting, regulatory, financial, compliance, and academic performance with 
respect to the School; and 
 
F. Remove a Trustee for cause by a majority vote of the Board of Trustees in accordance 
with the New York Education Law.  
 
All powers exercised by the Board of Trustees shall be consistent with the objectives and 
purposes for which the School is formed and the provisions of Section 501(c)(3) of the Internal 
Revenue Code.  
 
Section 3.  Composition.  The Board of Trustees shall be composed as follows:  
 
A. Those individuals who are named as Proposed Trustees in the application to operate the 
School, submitted to the Charter School Institute on January 22, 2016 (the “Application”) 
 
B. Additional Trustees from among individuals of high moral character who are leaders in 
the School’s community or in the nation, and who have evidenced sincere concern for the 
welfare of children and the improvement of education.  Each Trustee shall be at least eighteen 
(18) years of age; provided, however, that one Trustee may be below eighteen (18) years of age 
but not less than thirteen (13) years of age and such Trustee shall be an ex-officio and non-
voting Trustee.  To become a Trustee, a person shall be nominated by a current Trustee.  
Trustees shall be elected by a majority vote of the Trustees present at a meeting of the Board of 
Trustees, provided that those present constitute a quorum.  In all cases, non-voting Trustees 
shall not be counted for purposes of quorum.  
 
Section 4.  Term of Office.  Trustees, other than the ex-officio members named in Section 3(A) 
and 3(B), will be elected to serve terms of two (2) years dating from the day of their election 
and extending to the date of the annual meeting of the Trustees two (2) years thereafter.  All 
Trustees shall be eligible for re-election. 
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Section 5.  Number of Trustees.  The number of Trustees constituting the entire Board of 
Trustees after the first annual meeting of the Board of Trustees shall be at least five (5), but in 
no event shall the entire Board consist of more than fifteen (15) Trustees.  

Section 6.  Vacancies.  Temporary vacancies shall be filled for the remainder of an unexpired 
term by vote of a majority of Trustees then in office. 

Section 7.  Compensation.  Trustees shall not receive any salary, fees or other financial 
compensation for their service to the School, but by resolution of the Board of Trustees, 
reasonable expenses may be reimbursed.   

Section 8.  Meetings.  The Board of Trustees shall meet monthly at the School on dates to be 
determined by the Board of Trustees.  Special meetings of the Board of Trustees may be called 
at any time by the Chairperson of the Board of Trustees, or in his or her absence, the next 
Senior Trustee, or upon a majority vote of the Trustees, a majority vote of the Executive 
Committee or three (3) Trustees.  Provided there is a quorum, every meeting of the Board of 
Trustees held to discuss public business, including meetings of committees and subcommittees 
will be open to the general public.  The Board of Trustees may invite public comment during 
such meetings but the Board of Trustees may, at its discretion, limit public comments to three 
(3) minutes per person or such lesser time period as the Board of Trustees may set.  Times and 
locations of each meeting shall be set by the Board of Trustees. Consistent with the Open 
Meetings Law of New York, trustees may participate in any meeting or committee meeting of 
the Board of Trustees via videoconferencing equipment.  Any trustees participating in this way 
shall count for purposes of quorum and for voting.   

Section 9.  Proxies.  Proxies are prohibited at meetings of the Board of Trustees. 

Section 10.  Executive Session.  To enter into executive session, a motion for executive session 
must be made during a meeting by a Trustee, the subject of the executive session must be 
specifically identified, and the motion to conduct the executive session must be carried by a 
majority vote of the Trustees.  Topics for an executive session will be limited to those 
confidential matters identified in the Open Meetings Law of New York, as amended from time 
to time.  No action for the appropriation of public monies shall be made in executive session. 
The Board of Trustees may vote while in executive session on matters related to the reason for 
such a session and when a vote is taken, minutes of the executive session shall be take and 
made public in accordance with the Open Meetings Law of New York. 

Section 11.  Notices.  Notice of all meetings of the Board of Trustees shall be mailed to all 
Trustees at least five (5) days but not more than ten (10) days prior to the date set for such 
meeting to the usual address of every Trustee.  Notice thereof shall state the time and place of 
the meeting and, in the case of a special meeting, the purpose or purposes for holding such 
meeting and the Trustee(s) who called for the special meeting.  An annual or other waiver of 
notice in writing, signed by the person or persons entitled to such notice and filed with the 
records of the meeting, whether before or after the time stated therein, shall be equivalent to 
the giving of such notice.  In addition, if a Trustee who does not receive notice attends a 
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meeting without objection, or approves the minutes of such a meeting, the notice will be 
deemed waived and consent to the meeting given. 
 
Section 12.  Notice to the General Public.  In accordance with the Open Meetings Law, if a 
Board of Trustees’ meeting is scheduled at least one week in advance, notice of its time and 
place shall be given to the news media and conspicuously posted in one or more public 
locations at least 72 hours before the meeting.  If a meeting is scheduled less than one week in 
advance, notice of the time and place of the meeting shall be given to the news media, to the 
extent practicable, and shall be conspicuously posted in one or more public locations at a 
reasonable time before the meeting.  
 
Section 13.  Quorum.  At all meetings of the Board of Trustees, a majority of the entire number 
of Trustees, represented in person or via video conferencing equipment, shall constitute a 
quorum.  A quorum is required for the transaction of business of the School at all meetings of 
the Board of Trustees or any committee thereof.  
 
Section 14.  Voting.  Each member of the Board of Trustees shall be entitled to one vote upon 
each matter submitted to a vote at meetings of the Board of Trustees.  The majority vote of 
those Trustees present and entitled to vote at a duly organized meeting of the Board of 
Trustees shall decide any question put to a vote, unless these By-Laws or the laws of the State 
of New York require a greater number.  
 
Section 15.  Intentionally Omitted.  
 
Section 16.  Resignations.  Any Trustee may resign at any time by giving written notice of his or 
her resignation to the Board of Trustees.  Any such resignation shall take effect at the time 
specified therein or, if the time when it shall become effective is not specified therein, 
immediately upon receipt.  Unless otherwise specified therein, the acceptance of any such 
resignation shall not be necessary to make it effective.  
 
 

ARTICLE III 
 
Officers 
 
The Board of Trustees shall elect by majority vote, from among the Trustees, the following 
officers; any two (2) offices can be held by one (1) Trustee, except no one (1) Trustee may hold 
the offices of Chairperson and Secretary at the same time:  
 
Section 1.  Chairperson of the Board of Trustees.  The Chairperson of the Board of Trustees shall 
preside over all meetings of the Board of Trustees.  In his or her absence, the Secretary, or the 
Trustee in attendance possessing the most seniority in that office, in that order, shall preside.  
The Chairperson of the Board of Trustees shall appoint members of special committees, if any.  
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He or she shall also perform such other duties as may from time to time be assigned to him or 
her by the Board of Trustees or Executive Committee.  
 
Section 2.  Secretary.  The Secretary shall keep, or cause to be kept, the minutes of all Board of 
Trustee and Executive Committee meetings.  He or she shall be custodian of the records and 
the seal of the School and affix and attest the seal to all documents to be executed on behalf of 
the School under its seal.  He or she shall see that all notices are duly given in accordance with 
the provisions of these Bylaws and as required by law.  He or she shall perform all duties 
incident to the office of Secretary and such other duties as may from time to time be assigned 
to him or her by the Board of Trustees or the Executive Committee.  
 
Section 3.  Treasurer.  The Treasurer shall have the custody of the funds and securities of the 
School and shall cause to be kept full and accurate accounts of receipts and disbursements in 
books belonging to the School, and shall deposit or cause to be deposited all monies and other 
valuable effects in the name and to the credit of the School in such depositories as may be 
designated by the Board of Trustees or the Executive Committee.  The Treasurer shall disburse 
the funds of the School as may be ordered by the Board of Trustees, or the Executive 
Committee, taking proper vouchers for the disbursements, and shall render to the Chairperson, 
the Board of Trustees, and the Executive Committee, at meetings and whenever they may 
require it, an account of all transactions as Treasurer and of the financial condition of the 
School, provided that routine transactions may be delegated to the staff of the School.  The 
Treasurer will work with Victory Schools to accomplish the aforementioned duties in 
accordance with the contractually-established delegation of certain such duties to Victory 
Schools.  The Treasurer shall perform such other duties as the Board of Trustees or the 
Executive Committee may from time to time prescribe or require. 
 
 

ARTICLE IV 
 
Committees: 
 
The Board of Trustees, by resolution adopted by a majority of the entire board, may designate 
from among its members an Executive Committee, a Finance Committee, an Academic 
Committee and other standing committees, each consisting of three (3) or more directors with 
the exception of the Executive Committee, which must consist of five (5) members, and each of 
which to the extent provided herein or in the resolution shall have all the authority of the 
board, except that no such committee shall have authority as to the following matters: 
 
(1) The submission to members of any action that requires membership approval under the 
New York Not-For-Profit Corporation Law, 
 
(2) The filling of vacancies in the board of trustees for serving on the board or in any 
committee, 
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(3) The amendment or repeal of the by-laws, or the adoption of new by-laws, 
 
(4) The amendment or repeal of any resolution of the board of trustees which by its terms 
shall not be so amendable or repealable, and 
 
(5) The removal from office of any member of the Board of Trustees or the Executive 
Committee or any other committee. 
 
 
 
Executive Committee of the Board of Trustees 
 
Section 1.  Appointment.  There shall be an Executive Committee of the Board of Trustees, 
which committee shall consist of the Chairperson of the Board of Trustees, who shall preside at 
all meetings; one (1) other officer of the Board of Trustees; and not less than one (1) other 
Trustee, elected by the full Board of Trustees.  
 
Section 2.  Quorum.  A majority of the members of the Executive Committee shall constitute a 
quorum. 
 
Section 3.  Powers.  The Executive Committee shall have and may exercise such powers of the 
Board of Trustees in the management of the business and affairs of the School as are delegated 
to the Executive Committee by the Board of Trustees.  The Executive Committee shall inform 
the Board of Trustees of all of its actions at the next meeting of the Board of Trustees.  
 
Section 4.  Meetings.  Meetings of the Executive Committee may be called at any time by the 
Chairperson of the Board of Trustees or a majority vote of the members of the Executive 
Committee.  
 
Section 5.  Notice.  Notice of all meetings of the Executive Committee shall be given by either 
written notice, facsimile, telegraph or other means of electronic transmission to all Trustees.  
Notice shall be transmitted at least five (5) days but not more than ten (10) days prior to such 
meeting.  A waiver of notice in writing, signed by the person or persons entitled to such notice 
and filed with the records of the meeting, whether before or after the time stated therein, shall 
be equivalent to the giving of such notice.  Notice to the general public as set forth in Article II, 
Section 12 shall also be given and the record-keeping and other provisions of the Open 
Meetings Law followed. 
 
 
 

ARTICLE V 
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Standing Committees 
 
Section 1.  Finance Committee.  The Finance Committee shall review the regular budget and 
other fiscal reports to be submitted to the Board of Trustees on a quarterly basis, or at such 
other times as required by the Board of Trustees.  The Treasurer shall be the chairperson of this 
committee.   
 
Section 2.  Academic Committee.  The Academic Committee shall be vested with the 
responsibility of analyzing student assessment data and monitoring the implementation of 
Brooklyn Emerging Leaders Academy Charter High School’s curriculum.  
 
 

 
ARTICLE VI 

 
Advisory Committee 
 
There shall be an Advisory Committee which exists to provide special assistance to the Board of 
Trustees with special projects and initiatives as needed.  Non-trustee Advisors shall be selected 
by majority vote of the Board of Trustees; Advisors shall serve at the sole discretion of the 
Board of Trustees, providing advice to the extent required by the Board and shall not be 
compensated for their services, or given voting rights on the Board of Trustees.  Advisors shall 
agree orally or in writing to maintain the confidentiality of all non-public information received 
in connection with his or her activities as an Advisor.  
 
 
 

ARTICLE VII 
 
Head of School 
 
Section 1.  Selection.  A Head of School shall be appointed and employed by the Board of 
Trustees.  
 
Section 2.  Powers.  The Head of School shall be responsible for the enrollment, safety, 
education and behavior of students; for implementing the vision of the Board of Trustees as 
regards the hiring, training, promotion and dismissal of teachers; for parent involvement, 
parent communication and parent satisfaction; and for relations with the community as a 
whole, and may not hire or dismiss a teacher without board approval.  The Head of School shall 
submit to the Board of Trustees, at every regularly scheduled meeting and as requested, a full 
report on the condition and progress of her responsibilities. 

 
ARTICLE VIII 
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General Provisions 
 
Section. 1.  Fiscal Year.  The fiscal year of the School shall be from July 1 through June 30. The 
fiscal year of the School may be changed by majority vote of the Board of Trustees.  
 
Section. 2.  Books, List and Records.  The School shall keep, at its office in written form, correct 
and complete books and records of account and minutes of the meetings of the Board of 
Trustees, the Executive Committee and other standing committees, and such special 
committees as from time to time may be designated by the Board of Trustees.  When the 
School receives a request for information under the Freedom of Information Act, it will respond 
in the following manner: (1) within five (5) business days of receipt of a written request, the 
School will either make the information available to the person requesting it, deny the request 
in writing, or provide a written acknowledgment of receipt of the request that supplies an 
approximate date for when the request will be granted or denied; (2) if an individual is denied 
access to a record, he or she may, within thirty (30) days, appeal such denial to the Head of 
School of the School or his or her designee; (3) upon timely receipt of such an appeal, the 
School will, within ten (10) business days of the receipt of the appeal, fully explain the reasons 
for further denial or provide access to the record sought.  The School also will forward a copy of 
the appeal, as well as its ultimate determination, to the Committee on Open Government of 
New York State.  The School may deny access to a requested record for a variety of reasons, 
including that: (1) such access would constitute an unwarranted invasion of personal privacy; 
(2) such records are compiled for law enforcement purposes; and, (3) such records are inter-
agency or intra-agency materials which are not statistical or factual tabulations of data, 
instructions to staff that affect the public, or a final policy.  
 

ARTICLE IX 
 
Amendments 
 
Section 1.  Amendments.  These By-Laws may be amended, altered or repealed by the Board of 
Trustees by a three-fourths (3/4) vote of those Trustees present at a duly organized meeting of 
the Board of Trustees, after approval of such amendment, alteration or repeal by the Charter 
Schools Institute/SUNY or statement by it that such approval is not required, provided that 
those present constitute a quorum and further provided that notice of the meeting shall give 
notice of the proposed repeal, alteration or amendment of the By-Laws as a purpose of the 
meeting.  
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R13e - Code of Ethics 

Brooklyn Emerging Leaders Academy Charter High School (the “School”) recognizes that sound 
ethical standards of conduct serve to increase the effectiveness of members of the School’s 
Board of Trustees (“Board”) (each member a “Trustee” and collectively, “Trustees”) and the 
School’s staff.  Actions based on an ethical code of conduct promote public confidence and the 
attainment of the School’s goals and objectives.  The Board also recognizes its obligation to 
adopt this code of ethics (the “Code of Ethics”) consistent with the provisions of the New York 
State General Municipal Law and as required under the provisions of the New York Education 
Law.  
 
The Trustees, officers and employees of the School shall at all times be in compliance with the 
letter and spirit of the Code of Ethics. Trustees, officers and employees, as part of their service 
to or employment by the School, shall be furnished a copy of and shall also agree to adhere to 
this Code of Ethics.  The Chair of the Board shall cause a copy of this Code of Ethics to be 
distributed annually to every Trustee, officer and employee of the School.1  This Code of Ethics 
shall be incorporated by reference into the School’s duly adopted by-laws (the “By-laws”) (See 
R13d).  Terms not defined herein shall have the meaning ascribed to them in the By-laws. 
 

1. Management of the School.  The Board shall conduct or direct the affairs of the School 
and exercise its powers subject to the provisions of applicable federal, state or local law, 
(including the Education Law and Not-for-Profit Corporation Law), as well as the 
requirements set forth in the School’s charter and By-laws. The Board may delegate 
aspects of the management of school activities to others, so long as the affairs of the 
School are managed, and its powers are exercised, under the Board's ultimate 
jurisdiction. 

 
2. Makeup of the Board.  All Board members shall be at least 18 years of age.  Not more 

than 40 percent of the Board may be comprised of: (a) people currently being 
compensated by the School for services rendered to it within the previous 12 months, 
whether as a full-time or part-time employee, independent contractor or otherwise; or 
(b) any person in a Trustee’s Family. 

 
3. Representation before the Board.  A Trustee, officer or employee shall not receive or 

enter into any agreement, express or implied, for compensation for services to be 
rendered in relation to any matter before the school board.2 

 
4. Representation before the Board for a Contingent Fee.  A Trustee, officer or employee 

shall not receive or enter into any agreement, express or implied, for compensation for 
services to be rendered in relation to any matter before the Board, whereby the 

                                                 
1 General Municipal Law § 806(2). 
2 General Municipal Law § 805-a(1)(c). 
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compensation is to be dependent or contingent upon any action by the School with 
respect to such matter, provided that this paragraph shall not prohibit the fixing at any 
time of fees based upon the reasonable value of the services rendered. 3 

  
5. Participation in Board Discussions and Votes.  Every Trustee has the right to participate 

in the discussion and vote on all issues before the Board or any Committee thereof, 
except that any Trustee shall be excused from the discussion and vote on any matter 
involving such Trustee relating to: (a) a “self-dealing transaction” (see below); (b) a 
potential Conflict of Interest (as defined in the Board’s Conflict of Interest Policy (the 
“Conflict of Interest Policy”) and also incorporated in the By-laws; (c) indemnification of 
that Trustee uniquely; or (d) any other matter at the discretion of a majority of the 
Trustees. 

 
6. Confidential Information.  No Trustee, officer or employee shall disclose confidential 

information acquired by him or her in the course of his or her official duties or use such 
information to further his or her own personal interest.  In addition, he or she shall not 
disclose information regarding any matters discussed in an executive session of the 
Board, whether such information is deemed confidential or not.4 

 
7. Self-Dealing Transactions.  A "Self-dealing transaction" shall mean a transaction to 

which the School is a party and in which one or more of the individual Trustees, officers 
or employees has a financial interest. Neither members of the Board nor the employees 
of The School shall engage in any Self-Dealing Transactions, except as approved by the 
Board and in compliance with the Conflict of Interest Policy. Notwithstanding this 
definition, the following transaction is not a self-dealing transaction, and is subject to 
the Board's general standard of care: a transaction that is part of a public or charitable 
program of the School, if the transaction (a) is approved or authorized by the Board in 
good faith and determined by the Board to be in the best interest of the School and 
without favoritism, and (b) results in a benefit to one or more Trustees or their families 
solely because they are in a class of persons intended to be benefited by the program. 

 
8. Loans.  The Board shall not make any sort of monetary loan to a Trustee, and no Trustee 

shall ask the Board for any such loan or borrow against the School’s monies. 
 

9. Disclosure of Interest in Matters before the Board.  Any Trustee, officer or employee, 
whether paid or unpaid, who participates in the discussion or gives official opinion to 
the Board on any matter before the Board shall publicly disclose on the official record 
the nature and extent of any direct or indirect financial or other interest he or she has, 
will have or later acquires, or that his or her spouse has, will have or later acquires, in 
such matter.5  Such disclosure shall include all relevant and material facts known to such 

                                                 
3 General Municipal Law § 805-a(1)(d). 
4 General Municipal Law § 805-a(1)(b). 
5 General Municipal Law § 803. 
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person about the contract or transaction that might reasonably be construed to be 
adverse to the Board’s interest. Such written disclosure shall be made part of and set 
forth in the official record of the proceedings of the Board.  A person shall be deemed to 
have an "interest" in a contract or other transaction if he or she is the party (or one of 
the parties) contracting or dealing with the School, or is a Director, Trustee, officer or 
employee of or has a significant financial or influential interest in the entity contracting 
or dealing with the School. 

 
10. Not-for-Profit Disclosure.  Trustees, officers or employees representing any not-for-

profit entity proposing to do business with the School shall disclose to the Board the 
nature and extent of such business propositions. 
 

11. Business Relationship with the School.  No Trustee, officer or employee of a for-profit 
entity having a business relationship with the School shall serve as a voting member of 
the Board for the duration of such business relationship, unless the business 
relationship qualifies as one of the Exceptions to Conflicts of Interest set forth in the 
Conflict of Interest Policy and the approval of such relationship otherwise complies with 
the terms and procedures of the Conflict of Interest Policy. 

 
12. Investments in Conflict with Official Duties.  A Trustee, officer or employee shall not 

invest or hold any investment directly in any financial, business, commercial or other 
private transaction that creates a conflict with his or her official duties.6 

  
13. Private Employment.  A Trustee, officer or employee shall not engage in, solicit, 

negotiate for or promise to accept private employment when that employment or 
service creates a conflict with or impairs the proper discharge of his or her official 
duties.7 

 
14. Future Employment.  A Trustee, officer or employee shall not, after the termination of 

service or employment with the Board, appear before the Board or any panel or 
committee of the Board in relation to any case, proceeding, or application in which he 
or she personally participated during the period of his or her service or employment or 
that was under his or her active consideration.  This shall not bar or prevent the timely 
filing by a present or former Trustee, officer or employee of any claim, account, demand 
or suit against the School or district on his or her behalf or on behalf of any member of 
his or her family arising out of any personal injury or property damage or for any lawful 
benefit authorized or permitted by law.8 

 
15. Educational Management Organization.  In no instance shall a Trustee, officer or 

employee of a for-profit educational management organization having a business 

                                                 
6 General Municipal Law § 806(1)(a). 
7 Id. 
8 Id. 
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R13f - Complaint Policy 

Except as described below, any individual or group may bring a complaint to the School’s 
attention. A complaint should include a detailed written statement of the nature of the 
complaint including the names of the individuals involved and the time, date, and place the 
incidents and/or actions at issue occurred; an allegation referring to the specific term of the 
charter or provision of law that the School has violated, what response, if any, was received 
from the School thus far, what relief the complainant is seeking, and the name, address, and 
phone number of the complainant. 
 
If a complaint is made regarding a staff member at BELA, it will first be the responsibility of the 
Head of School to address the complaint to the satisfaction of the Board and the complainant. 
The Board will serve as the appeals body for any complaints not satisfactorily resolved or that 
involve the Head of School directly in the complaint.  Complaints must be submitted to the 
Board at least one week prior to the next Board meeting.  Complaints submitted less than one 
week before the next Board meeting will be addressed at the subsequent meeting of the Board.  
Emergency issues will be dealt with on an as-needed basis, with the Board responding at or 
prior to its next regular public meeting.  The Board will act on the complaint and provide a final 
response to the complaint within thirty (30) days of receiving the formal written complaint or 
by the next regularly scheduled meeting of the Board unless extenuating circumstances 
outlined in the complaint require an expedited review.  The Board shall render a determination 
in writing if appropriate or required. 
 
The complaint process is guided by Education Law Section 2855(4)(2)(d). An individual or group 
(a complainant) may bring a complaint alleging a violation of the school’s charter, the New York 
Charter Schools Act of 1998 (Charter Schools Act), or other applicable law relating to the 
management or operation of the charter school to the school’s Board.   
 
Consistent with Section 2855(4) of the Charter Schools Act, if the complainant is alleging a 
violation of law or of the School’s charter and determines that the Board has not adequately 
addressed the complaint, the complainant has the right to present the complaint to the 
school’s authorizing entity, the New York City Department of Education, which will review the 
complaint and investigate as appropriate.   If after bringing the complaint to the authorizing 
entity, the complainant determines the authorizing entity has not adequately addressed the 
complaint, and the complaint alleges a violation of the law or of the School’s charter, the 
complainant may present the complaint to the State Board of Regents, which will review the 
complaint and investigate as appropriate.  The determination of the Board of Regents shall be 
final. 
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BELA’s Dean of Student Support and Head of School will continue to cultivate these 
relationships throughout our charter term and pursue the goals shared by the Community 
School District, including: 

• Demonstrate commitment to serving all students; actively engage, enroll, and retain 
FRPL students, homeless students, students with IEPs, English Language Learners, 
students who are behind or struggling academically, and students who exhibit behavior 
problems, with the aim of BELA’s demographic population reflecting that of CSD 16 

• Be transparent by observing all public reporting requirements, including publicly posting 
board meeting announcements, board meeting minutes, annual reports, and audits 

• Maintain open, honest, and regular communication with the New York City Department 
of Education and Community Education Council of CSD 16 

• Build strong relationships with area traditional public schools and community based 
organizations to support BELA’s student recruitment efforts and identify opportunities 
for collaboration 

• Share resources where appropriate, especially with other co-located schools 
• Maintain respectful and collegial relationships with the Principals and other staff of 

other CSD 16 high schools at school fairs, when discussing transfers of student records, 
and in all other contexts 

• Build an active parent community and Family Association, respond to parent concerns, 
and support parent initiatives to build a strong school community 

• Actively reach out to discuss BELA’s challenges with affected groups and collaborate on 
solutions 

 
There are many low-performing schools in the Bedford-Stuyvesant area, as outlined in R01 - 
Community Need and Proposed School Impact. BELA is interested in partnering with struggling 
schools to share best practices and innovations with the aim of promoting student achievement 
for all students. Potential opportunities for collaboration with low-performing schools include: 

• Open Door Policy: BELA is committed to sharing best practices and resources. Thus, as 
we do with parents, BELA will have an open door policy for district teachers and 
instructional leaders 

• Showcase events: At the end of each trimester, students will publicly showcase their 
work to their families and the community. District teachers and school leaders will be 
invited to the showcase events. 

• Planning professional development opportunities together with staff from other schools 
and sharing resources where appropriate 

• Collaborating on college fairs and other college prep opportunities 
 

Our Dean of Student Support and Head of School will continue conversations with local school 
leaders to identify how we can partner together to share best practices and innovations. 
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R15 - Student Demand, Community Support, Recruitment and Retention 
a. General Student Population 

Our co-founders were inspired to create a college-preparatory high school for girls at the urging 
of parents in the Bedford-Stuyvesant community. Our co-founders Nicia Fullwood and Shannon 
Riley both worked with many Bedford-Stuyvesant families in their roles as educators in nearby 
schools. Many families have pleaded with our co-founders to help expand educational 
opportunity in Bedford-Stuyvesant. BELA is proposed to meet the demand of these families. 
 
Over the past year, we have engaged in an ongoing dialogue with community members about 
how a school can meet the needs of the teenage girls of Bedford-Stuyvesant. Through our 
extensive outreach efforts, we have heard from many voices – families, parents, community 
leaders, students, education advocates, and more – who have helped inspire BELA’s creation 
and inform BELA’s school model. 
 
Sadly, Bedford-Stuyvesant’s public high schools have consistently failed to meet the needs of 
families. With a high school graduation rate below 50%, CSD 16 does not currently provide 
sufficient preparation for college and career.  Local residents have demanded better. Michelle 
Adams, a member of a local parent education advocacy committee, described, “There are a 
bunch of failing schools around us. A neighborhood is more than where you live, it’s where you 
go to school, and we want kids to have a camaraderie and pride in being from District 16.”1 
 
Parents have expressed their dissatisfaction with their feet and voices. Demographic data 
indicates high attrition rates between 8th and 9th grade in CSD traditional public schools, and 
local news media and elected officials confirm parent demand for other options. Moreover for 
the 2015-16 school year, an estimated 1,940 families applied for just 644 seats in CSD 16 charter 
schools.2 With three applicants for every charter school seat in the CSD 16, parents are making 
their demand heard. 
 
Bedford-Stuyvesant parents have demanded Gifted and Talented and other innovative programs 
for their children in recent CSD 16 Community Education Council meetings and a recent 
Bedford-Stuyvesant Parent Committee survey. The survey results indicated that parents are 
looking for warm, diverse programs that incorporate art, science, and technology. BELA’s IB 
program, rigorous academics, and STEAM focus will provide an innovative, in-demand school to 
this community. 
 
We have received a tremendously positive response from parents, students, elected officials, 
and other community members to BELA’s school model. Families are eager for an educational 
option that incorporates challenging instruction and caring support.  

                                                        
1 https://www.dnainfo.com/new-york/20151029/bed-stuy/bed-stuy-parents-form-committee-improve-school-
options 
2 http://www.nyccharterschools.org/sites/default/files/resources/Lottery-Enrollment-Estimates.pdf 





Response 15-3 

November 3, 2015: We presented the school model to 15 community 
members (parents, students, and educators). Participant feedback 
included early discussions about post secondary plans, working 
technology, and uniforms.  

Bedford Library November 19, 2015: Attended by five parents in the district. Integrating 
technology in the curriculum, college credit courses, and a uniform 
school summarizes the feedback given by the parents. All parents 
agreed that the high school options in CSD 16 were limited, and were 
supportive of a school model that incorporated sexuality education.  

Board member’s 
Brooklyn Residence 

April 11, 2015: This small focus group with female students currently 
attending an all-girls school and residents of Bedford Stuyvesant allowed 
us to discuss and explore components of our proposed school model 
with our target student population. Majority of students said they 
would have selected an all-girls high school in their neighborhood if it 
was an option.  

Mt. Lebanon 
Baptist Church 

May 3, 2015: This presentation was attended by over 200 local 
congregants. Many congregants were supportive of an all-girls school 
and expressed gratitude that support was being offered to the young 
women within the community.  
January 17, 2016: We shared an update on the progress of BELA with 
over 200 local congregants and invited them to learn more about the 
school model after service. Several attendees expressed their intention 
to support BELA as the school is needed in the community to service 
the young women who are in crisis and need the support of a holistic 
school program.  

Bedford Stuyvesant 
New Beginnings 
Charter School 

October 23, 2015: This information session was attended by 17 8th grade 
students and 3 staff members interested in learning more about a 
potential high school option. Many students highlighted wanting to 
attend a school with extracurricular activities, close proximity to their 
home, and advanced courses, like BELA.  
December 8, 2015: We facilitated a focus group that was attended by 10 
young women in both the 7th and 8th grade. They were excited to learn 
about a school with a focus on science and technology, and also 
discussed how it is important to them that their teachers are patient and 
available for when they have a question or need help understanding a 
new concept. Several girls also mentioned that they would prefer not to 
have to travel far for high school. The students in the 8th grade, who are 
currently applying to high school, discussed how there is a need for 
high schools in CSD 16 because as they were researching the 
neighborhood high schools they felt it was limited.  
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St. John’s Bread 
and Life 

October 28, 2015: We presented the school model to 45 Bread and Life 
clients and then had a focus group with 15 clients whose children or 
grandchildren could be potential BELA students. Client feedback 
included strategies for developing sisterhood, teaching students how to 
be responsible with technology, wanting their children to have learning 
experiences outside of the classroom and 100% of the clients wanted 
their children to have caring and respectful teachers. A local parent 
shared he was thinking of relocating his family because he was 
unsatisfied with the school options in the district and was supportive 
of BELA as a strong local option. 

Cornerstone 
Baptist Church 

January 10, 2015: We presented and shared information on the school 
model to the congregation of Cornerstone Baptist Church. Pastor Aker 
commented on how he was supported us partnering with the church 
community. Several parents shared their disappointment with the 
special education services at their daughters’ current schools and were 
impressed with the special education services offered at BELA. 

 
Surveys: We distributed paper surveys for focus group participants to share what elements 
were important for them in a high school. Many parents and community members shared their 
concerns about the lack of quality options in the neighborhood, expressing dissatisfaction with 
the limited technology being used in existing schools and the need for schools with a focus on 
sexuality education and social-emotional support. Many parents, after hearing about the BELA 
school model, thought BELA would fill a void in the existing options and expressed an interest in 
receiving updates on the progress of BELA, including the application process.  
 
Through local CBOs and community groups: We have discussed our proposed school with many 
local CBOs, community groups, and schools and secured enthusiastic letters of support from St. 
John’s Bread and Life, Providence House, Inc., Cornerstone Baptist Church, the National 
Coalition of Girls’ Schools, Girls Inc. of NYC, and Children's Aid Society (please see R15e – 
Evidence of Community Support). These groups understand the needs of local and high-need 
families very well, and their support demonstrates BELA will be able to provide the excellent 
education and supportive environment our students will need to succeed. 
 
Through elected representatives: We have received strong support from elected officials and 
local elected bodies and have secured letters of support from New York Senator Martin Dilan, 
Brooklyn Borough President Eric Adams, and Community Education Council 16 (please see R15e 
– Evidence of Community Support). We value their understanding of their constituents and 
believe their support demonstrates the value BELA will provide to the community. 
 
Through school relationships: We have intentionally fostered relationships with local middle 
schools that will act as feeder schools to BELA. School staff members at two nearby schools 
have expressed their desire to build a feeder relationship with BELA, demonstrating that our 
school model will meet the demand of their families.  
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• Continue outreach to middle school leaders, parent coordinators, PTA leaders, and 
guidance counselors, promoting BELA as an alternative to leaving the district for high 
school. If possible, BELA will hold an information session for parents at each district 
middle school, or for multiple schools at once. 

 
Low-income students 

• Distribute flyers at local public housing complexes 
• Present at NYCHA housing tenant association meetings such as Brevoort and Sumner 

Housing 
• Utilize the SCO Family of Services to recruit students who are in foster care. 
• Cultivate relationships with local public assistance providers and food banks. 
• Conduct outreach at local free health care providers and shelters.  
• Continue developing relations with CSD 16 middle schools in order to recruit students  

 
Students with Disabilities 

• Implement in its recruitment efforts strategies to attract and interest special needs 
students and their families. To date, these efforts have included meetings with 
community-based organizations, local public education leaders, community health 
centers, and outreach to tenant’s associations that serve a comparable special 
education population. 

• Continue to meet with local elected officials to provide information and raise 
awareness, hold public meetings at local recreation centers, hold open-house sessions 
in the community geared towards parents and families of special education students, 
continue outreach to community based organizations and tenants associations by 
conducting neighborhood walks and letter campaigns, and distribute materials that 
describe BELA’s special education program printed in English and Spanish, the primary 
languages spoken in the community. 

• Develop a relationship with New York Advocates for Children, a group that supports 
students who are at-risk for school-based discrimination and academic failure 

• Continue to work with Special Education faculty at Fordham University to enlist support 
strategies to recruit SWDs 

• Foster a relationship with the Committee on Special Education (CSE) for CSD 16 
 
English Language Learners 

• All recruitment and application materials will be printed in both English and Spanish 
• BELA will advertise in local newspapers, including non-English newspapers; 
• BELA will reach out to the Citywide Council on English Language Learners (CCELL) to 

share ideas and resources for recruitment 
• We will cultivate relationships with organizations that serve recent immigrants; 
• BELA relationships with community-based organizations and tenant associations will 

continue to inform our multi-lingual outreach efforts, the translation of materials and 
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identification of individuals who work with or provide services to families whose 
children are classified as ELL students 

• BELA staff will conduct outreach to ELL coordinators and teachers of CSD 16 middle 
schools 

• The school will make available to parents and families of ELL students all marketing and 
outreach materials in the family’s native language. 

 
Retention 
The School’s strong educational program will be a key retention mechanism for target 
subgroups. BELA will provide an instructional program that is research-based, effective, 
organized, inclusive, differentiated, and comprehensive (see R05 and R07). Furthermore, BELA’s 
college-preparatory program is designed to support student success in high school and college 
including programs such as Latin, STEAM pathways and IB (please see R02b). 
 
BELA will evaluate each student's performance in academic and content areas to measure the 
student's progress in core subjects and provide academic interventions and modifications to 
the instructional program to ensure all students are achieving and progressing (see R05f). 
Carefully tracked progress monitoring assessments, a well-developed system of RTI referrals, 
and targeted academic interventions are mechanisms that ensure all students develop 
academically. Once identified, efforts to support students who make delayed progress are 
established until students maintain a pace of improvement that will enable them to reach 
grade-level standards. BELA will use the NWEA Measures of Academic Progress Assessment as 
well as regular in-house formative and interim assessments to revise pacing, differentiate 
lessons, remediate skills or content, group students, select students for interventions, and 
progress, and communicate with students, parents, and families (please see R05 – Curriculum 
and Instructional Design). 
 
Additionally, to promote student retention, the school will monitor attendance to ensure 
students are engaged in the academics and educational supports offered by BELA. At BELA, 
there will be: clear core values, an inspirational school motto, a focus on building relationships 
and community, traditions and ceremonies, a clear philosophy regarding behavior, and a safe 
environment (please see R09 – Culture and Discipline). The school will have a Director of 
Student Support and a social worker for each cohort to monitor and implement student 
services, support, culture, satisfaction, and engagement (please see R11 - Personnel). 
 
We will also support retention efforts by involving parents and families meaningfully in the 
school community by engaging in frequent parent-teacher conferences, back to school nights, 
new student and parent orientations, and an active Family Association. Our extensive family 
involvement programs signal our recognition that parents and families are key partners in the 
success of students and school. Additionally the school will provide an exit survey to departing 
families in order to understand and address causes of attrition. 
 
c. Evidence of Student Demand 
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Please see R15c – Evidence of Student Demand. 
 
d. Community Support 

BELA is designed to be a school for and from the Bedford-Stuyvesant Community. Our co-
founders have worked closely with community leaders, local elected officials, community 
organizations, and schools to understand the needs of the community and ensure BELA is 
designed to meet the needs of the community. 
 
The Bedford-Stuyvesant community has expressed enthusiastic support for the proposed 
school. Community leaders and residents are eager for a rigorous college-preparatory high 
school with increased support services to meet the needs of learners in Bedford-Stuyvesant. 
 
Support from Elected Officials:  
 
New York Senator 
Martin Dilan 

We met with State Senator Dilan on October 28th and shared information 
about the proposed school. The Senator stated that he supports parent 
choice. He encouraged us to conduct outreach to the boards of the NYCHA 
developments in CSD 16 to ensure, despite the changing demographics 
within Bedford Stuyvesant, we continue to serve the neediest population of 
students. We received a letter of support from the Senator. 

Office of the 
Brooklyn Borough 
President Eric 
Adams 

At the meeting with Deputy Borough President Diana Regan on October 
29th, she emphasized the need for a “pipeline education” within the 
Brooklyn districts and that parents not only having choice, but better 
choices. She encouraged us to consider an IB program as its comprehensive 
model complements BELA’s approach. Furthermore, she suggested that we 
consider aligning with the offices current education initiatives: digital 
learning and renewable and sustainable energy. We received a letter of 
support from the Brooklyn Borough President. 

 
Support from Local Elected Bodies: 
 
CEC CSD 16 
President 
Nequan 
McLean 

We met with CEC 16 President Nequan McLean on October 27, 2015. Mr. 
McLean shared that many students go to high school outside of CSD 16 
because their options are limited and of low-quality, and many parents are 
disappointed by the program offerings available in local schools. Mr. McLean 
was supportive of the school model and invited us to present at the 
November 17th CEC meeting. 

CEC CSD 16  We have attended four CEC meetings this fall, allowing us to dialogue with 
CEC 16 council members and parents in the community about the needs of 
the community and how BELA can meet those needs. At the meetings, 
parents have petitioned to have gifted and talented programs within CSD 16 
and after we presented the BELA school model to CEC 16 we further 
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discussed with parents our plan for recruiting and retaining students with 
IEP’s and our active efforts on looking for private space. We also discussed 
with several parents the social and emotional support that will be available 
at BELA. Many parents expressed the need for this social and emotional 
support, not only for their child but for their peers as well. We look forward 
to hearing the vision and strategic plan the acting superintendent for CEC 16 
will share at the February meeting. We secured a letter of support from 
Community Education Council 16. 

 
Support from Community Based Organizations and Schools: 
 
St. John’s Bread 
and Life 

During our initial meeting with Tony Butler, Executive Director of St. 
John’s Bread and Life, on January 19, 2015, he described the need for 
‘quality schools’. Mr. Butler stated, ‘We provide services to children and 
families in District 16 who can definitely benefit from the opportunity 
BELA will provide.’ He is looking forward to partner and collaborate with 
BELA.  We received a letter of support from St. John’s Bread for Life. 

Providence House, 
Inc. 

Sister Janet Kinney, the Executive Director of Providence House, Inc., a 
non-profit organization serving women who are homeless and/or 
recently released from prison, has served the Brooklyn community for 
many years, and discussed the importance of building relationships early 
on with local elected officials. Sister Janet also states that, ‘the academic 
program BELA is seeking to offer is solid in both its core and advanced 
courses, as well as diversified in providing STEAM pathways which are 
critical classes for all students in today’s world.’ After learning about the 
BELA school model in a meeting on January 16, 2015, Sister Janet joined 
the BELA Board of Trustees. We received a letter of support from 
Providence House, Inc.  

Cornerstone 
Baptist Church 

We met with Rev. Aker and Rev. Fraley to discuss the proposed school 
on December 13, 2015. Both are committed to creating opportunities for 
the members of their congregation and community. BELA has received a 
letter of support from the church. 

Mt. Lebanon 
Baptist Church 

As a religious leader in the community, father of two young daughters, 
and a former educator, Pastor Lee reiterated the importance of building 
community and developing a mentorship program in our meeting on 
March 24, 2015. Pastor Lee invited us to present before his congregation 
on May 3, 2015 and January 17, 2016. Pastor Lee wrote a letter in 
support of BELA. 

National Coalition 
of Girls’ Schools 

We had a phone conversation with Olivia Haas, Director of Strategic 
Communications and Research, on November 17, 2015. We had an 
opportunity to discuss the resources provided by NCGS such as current 
research about single sex education, advocacy, as well as access to a 
network of schools looking for partnerships. NCGS wrote a letter 
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supporting BELA. 
Girls Inc. of NYC. Pam Maraldo is the Executive Director for the Girls Inc. of New York City. 

On October 13, 2015, we had a phone conversation to discuss a 
partnership. After discussing the BELA school model and its alignment to 
the mission of Girls Inc., Ms. Maraldo was interested in partnering and 
co-authoring grants to support a data analytics elective, college trips, 
and the BELA Academy summer intensive. We received a letter of 
support from Girls Inc. of NYC. 

Children’s Aid 
Society  

Dr. Michael Carrera, founder of the Children’s Aid Society Carrera 
program, is a member of the BELA Board of Trustees. The Carrera 
program model is designed to create a healthy environment where 
young people can identify their gifts and talents and begin the process 
towards robust growth and development. BELA will be replicating the 
Carrera model with the support of CAS and Dr. Carrera. We received a 
letter of support from Children’s Aid Society.  

Bedford Stuyvesant 
Family Health 
Center 

We presented the school model to the Director or Marketing, Louis 
Giammarino, on February 18, 2015, specifically discussing the medical 
component of the school model. There is alignment with BELA’s and 
BSFHC focus on preventative care, and Mr. Giammarino expressed 
support for our model.  

Brooklyn 
Community 
Services 

In our meeting on October 2, 2015, Chief Operating Officer Farris, a 
longtime resident of Bedford-Stuyvesant, expressed the need for 
additional options for parents. She was interested in our STEAM focus 
and opportunities to integrate their middle school after school all girls 
architecture program into the BELA school model. We are currently 
discussing an elective option and recruitment strategies with the J. Max 
Bond Center at the City College of New York, and BCS has expressed 
support for BELA. 

Bedford Stuyvesant 
New Beginnings 
Charter School 

Silbia Pagan, the Director of Instruction, shared that BELA would 
enhance the school options in CSD 16 and was especially supportive of 
BELA’s service learning component. BSNBCS wrote a letter of support 
for BELA. 

PS 308 Clara 
Caldwell 

On November 24, 2015, prior to the PTA meeting where we were 
presenting the BELA school model to parents, we met with Interim 
Acting Principal Rodriguez. She was excited to learn about a new high 
school option, and expressed her support for a high school with a STEAM 
focus. She shared her confidence that BELA would be a great option for 
the young women at PS 308 In an email dated December 14, 2015, Ms. 
Boothe expressed her excitement for the school and having PS 308 as a 
partner school and we received a letter of support from the PTA at PS 
308.   
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Though BELA has received broad support from the community, several of our supporters 
expressed reservations regarding what space BELA would be cited in. Many stakeholders, 
specifically those residing in CSD16, have expressed that they would not support BELA pursuing 
a co-located public facility and have encouraged BELA to look for private space. We have heard 
these concerns and we are prepared to pursue a private facility if we are unable to find an 
appropriate public facility where BELA could co-locate with the support of the community. 
 



R15c – Evidence of Student Demand 
 
Table of Contents 
• Sampling of website comments 
• Sampling of online survey responses 
• Email of support from Bedford-Stuyvesant resident and PS 308 PTA Treasurer Kemba 

Boothe 
• Sign-in sheet from information session at Macon Library 
• Sampling of surveys from information session at Macon Library 
• Sign-in sheet from information session at Mt. Lebanon Baptist Church (2) 
• Sampling of surveys from information session at Bedford Stuyvesant New Beginnings 

Charter School 
• Sampling of surveys from information session at St. John’s Bread and Life 
• Sign-in sheet from information session at Cornerstone Baptist Church 
• Selection of parent surveys 
• Selection of student surveys 
• Selection of parent petitions 
• Letter from Bedford-Stuyvesant parent Aquila Ruff 
• Letter from Bedford-Stuyvesant resident and PS 308 PTA Treasurer Kemba Boothe 
• Letter from parent Jaye Whitaker 
 

 













































































































































R15e – Evidence of Community Support 
 
Table of Contents 
Support from Local Elected Officials 

• Letter of support from New York Senator Martin Dilan  
• Letter of support from Brooklyn Borough President Eric Adams 
• Letter of support from CEC CSD 16 

 
Support from Community Based Organizations and Schools 

• Letter of support from St. John’s Bread and Life 
• Letter of Support from Providence House, Inc.  
• Letter of support from Cornerstone Baptist Church 
• Letter of support from Mt. Lebanon Baptist Church 
• Letter of support from National Coalition of Girls’ Schools 
• Letter of Support from Girls Inc. of NYC 
• Letter of Support from Children's Aid Society  
• Letter of Support from Principal Pagan at New Beginnings Charter School 
• Letter of support from PS 308 PTA Treasurer Ms. Kemba Boothe 
• Email of support from PS 308 PTA Treasurer Ms. Kemba Boothe 

 

 







COMMUNITY EDUCATION COUNCIL DISTRICT 16     
     
    President: NeQuan C. McLean                                Recording Secretary: Barnabas Uba Shakur 
      1st Vice President: Anna Shenk                              Treasurer: Tonya L. Channell 
     2nd Vice President: Alteaha Chase                           BP Appointee: Ralph Yozzo 
                                                                                     Council Member: Susanna Clarke 
 
 December 4, 2015 
 
 
To Whom It May Concern, 
 
The Community Education Council for District 16 met with the leaders of 
the Brooklyn Emerging Leaders Academy (BELA) on November 17, 2015. 
After review and consideration of their proposal for a grades 9-12 High 
School for girls in District 16 for the Fall of 2017, we are writing to 
convey our support of BELA.  
 
While we are generally conservative in welcoming new Charter Schools 
to our District due to our District having an unusually high percentage 
of such schools, we do believe BELA is offering a unique and needed 
addition to the High School landscape. Their focus on art, design, science, 
math, technology and engineering for young women is a school choice 
option that parents are looking for. 
 
Specifically, we appreciate BELA’s leaders’ statement that they would 
accept, accommodate and invest in young women who have 
Individualized Education Plans. We also value the fact that BELA’s 
leaders initially sought to be a public school but were told there was not 
an opportunity for the school to be a public school at this time. 
 
In closing, we are impressed with the past achievements of these leaders 
at Urban Assembly Schools and are hopeful that they will be able to 
bring a similarly effective and well-respected school to District 16.  
 
Best Regards,  
The Members of the Community Education Council for District 16 
 
 



 

  

795 Lexington Avenue 
Brooklyn NY 11221 

Anthony Butler, MSW 
Executive Director 

   
 T: 718 574 0058 

F: 718 455 7796 
Mary Tobin 
Board Chair 

 

F   E   E   D   I   N   G     B   O   D   Y,     M   I   N   D     A   N   D     S   P   I   R   I   T 
 

www.breadandlife.org 

 
 
The State University of New York 
Charter Schools Institute  
41 State St, Suite 700 
Albany, NY 12207 
 
November 30, 2015 
 
Dear Susan Miller Barker,  
 
St. John’s Bread and Life Program is located in Brooklyn, New York. As an Emergency Food 
Provider and Multi-Service Center, we respond to the needs of our neighbors in Bushwick 
and Bed-Stuy and through are unique Mobile Soup Kitchen in Queens as well.  Serving over 
850,000 meals annually and providing social services to over 25,000 guests we are well 
aware of the needs in the community. 
 
As a community based organization we are delighted to offer our support to Brooklyn 
Emerging Leaders Academy Charter High School (BELA). We provide services to children 
and families in District 16 who can definitely benefit from the opportunity BELA will 
provide. We have come to value the importance of communities and schools working 
together. The collaboration built in educating young people could create learning 
environments in which work to ensure that children meet high academic standards, 
develop a sense of civic duty and community connection and obtain the capability for 
lifelong learning. When communities come together and share in this responsibility 
collaboration is built with not just the youths involved but also with parents and schools. 
 
It is our belief that BELA Charter High School will form strong ties to the community 
allowing for wonderful academic prospects for students in District 16. 
 
Sincerely, 
 

 
 
Anthony Butler 
Executive Director 
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December 2, 2015 
 
Ms. Susan Miller Barker 
The State University of New York 
Charter Schools Institute  
41 State St, Suite 700 
Albany, NY 12207 
 
Dear Ms. Barker: 
 
The National Coalition of Girls’ Schools pledges its support for the formation of the 
Brooklyn Emerging Leaders Academy Charter High School (BELA).  We have reviewed 
the letter of intent, including the proposed target population/community served, and 
agree there is a strong need for an all-girls educational option for the underserved 
families located in the Bedford Stuyvesant area. 
 
Brooklyn Emerging Leaders Academy Charter High School (BELA) meets the 
qualifications and has been accepted as a member of the National Coalition of Girls’ 
Schools (NCGS).  BELA will receive the full benefits of an NCGS membership—
professional development and networking opportunities, cutting-edge research, and 
advocacy outreach—which reinforce the value and understanding of girls’ schools and 
girls’ education.  In addition, GALA will gain access to the collective knowledge of 200 
NCGS member schools throughout the United States, Canada, and abroad. 
 
As the extensive research on the unique benefits and outcomes of all-girl 
environments indicate, girls’ schools create a culture of achievement.  Burch Ford, 
former President of the NCGS Board of Trustees, described the need for all-girls 
school best when she stated, “Girls’ schools provide a psychological space for girls that 
doesn’t exist elsewhere in our culture.” 
 
It is with great pleasure and excitement that NCGS supports the Brooklyn Emerging 
Leaders Academy Charter High School (BELA). 
 
Sincerely,  
 
 
Megan K. Murphy 
Executive Director 



Girls Incorporated                 120 Wall Street 
of New York City   Suite 1804 

New York, NY 10005 
Tel:   (212) 531-7620 
Fax:  (212) 531-7622 

  www.girlsincnyc.org 
 

 
Janurary 14, 2016 
 
 
 
Susan Miller Barker 
Executive Director 
The State University of New York 
Charter Schools Institute  
41 State St, Suite 700 
Albany, NY 12207 
 
 
Dear Susan Miller Barker,  
 
I am pleased to provide this letter of support for Brooklyn Emerging Leaders Academy Charter 
High School (BELA). As a strong supporter of educational opportunities and safe spaces for 
girls, I believe the mission and vision of this school addresses a need put forth by the 
community and enhances the school options offered in Community School District 16 located in 
Bedford Stuyvesant, Brooklyn.  
 
In my conversations with co-founders Nicia Fullwood and Shannon Riley, I am confident that the 
school will benefit the young women in the community, as well as the community at large. The 
school model implements a service learning component that will allow the young women to 
engage with the community on a deeper level and instill in students the understanding that they 
are global citizens and have a responsibility to their community and to the world. The co-
founders have demonstrated extensive community outreach and have developed meaningful 
partnerships with organizations indicating their willingness to collaborate and integrate feedback 
they receive into the school model. Their invovlement within the community will help further 
develop partnerships that will benefit both the community and the girls who attend the school. 
 
The BELA school model is reflective of research and best practice, and I believe the schools 
four core values of sisterhood, scholarship, strength and service will give the young women of 
BELA the edge needed to attend top-tier colleges and universities, forging a path for the young 
people in their community.  
 
I look forward to supporting the success of BELA and I hope that you will join me in this support. 
Please let me know if I can be of further assistance.  
        
 
Sincerely, 
 
 
Pamela J. Maraldo                                                                            
Chief Executive Officer 

Inspiring all girls 
to be strong,  
smart, and boldSM 





 

 

November 30, 2015 

The State University of New York
Charter Schools Institute
41 State St, Suite 700
Albany, NY 12207 

Dear Susan Miller Barker, 

I am pleased to provide this letter of support for Brooklyn Emerging Leaders Academy 
Charter High School (BELA).  As a strong supporter of high quality educational 
opportunities for scholars in this community, I believe the mission and vision of this school 
addresses a need put forth by the community and enhances the school options offered in 
Community School District 16 located in Bedford Stuyvesant, Brooklyn.  

In my conversations with co-founders Nicia Fullwood and Shannon Riley, I am confident 
that the school will benefit the young women in the community, as well as the community 
at large. They shared with me that the school model implements a service learning 
component that will allow the young women to engage with the community on a deeper 
level and instill in students the understanding that they are global citizens and have a 
responsibility to their community.  

As a school leader in CSD 16, I see the daily needs of students in our community.  In our 
conversations, the co-founders of BELA have demonstrated an interest in real community 
engagement and a desire to create partnerships with organizations. This indicates their 
willingness to collaborate and integrate feedback they receive into the school model. 

I look forward to supporting the success of BELA and I hope that you will join me in this 
support. Please let me know if I can be of further assistance. 

  

Sincerely, 

Silbia Pagan
Middle School Director of Instruction
Bedford Stuyvesant New Beginnings Charter School
82 Lewis Avenue, Brooklyn, NY 11206  
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R15f - Admissions Policy 

The School shall not discriminate against any student based on race, ethnicity, national origin, 
gender, sexual orientation, disability, religion, or on any other basis that would be unlawful for 
a public school. BELA shall be open to any child who is eligible under the laws of New York State 
for admission to a public school, and the school shall ensure compliance with all applicable anti-
discrimination laws governing public schools, including Title VI of the Civil Rights Act and § 
2854(2) of the New York Education Law, governing admission to a charter school. New students 
will be admitted each year without regard to prior measures of achievement or aptitude, 
athletic ability, or any above-mentioned basis that would be unlawful for a public school.  
In its first year of operation, BELA will accept applications for admission to 9th grade of which 
approximately 100 will be accepted. BELA will add one grade each year, until it reaches 12th 
grade. In subsequent years, BELA will accept 100 new 9th grade students. BELA will replace 9th 
and 10th graders lost to attrition, but generally will not replace 11th or 12th graders. However, 
if BELA determines its programs and design will properly serve additional 11th or 12th graders, 
and admitting those students is otherwise consistent with achieving the school’s mission, BELA 
may elect to admit new students to grades 11 or 12. Such admission would be on a non-
discriminatory basis, in accordance with the other provisions of this Policy and in compliance 
with applicable laws, and would be subject to space availability. In this event, such information 
will be included in the application and lottery materials and the Charter School Institute will be 
notified.  BELA anticipates that it will reach capacity of approximately 371 students by the 4th 
year of operation. Should the school experience higher attrition than anticipated, BELA may 
enroll additional students to the extent supported by the school’s maximum capacity.  
 
Application Process, Publicity, and Outreach 
Each year BELA will hold tours and voluntary information sessions to inform the families of 
prospective students and community members about its program. Information sessions may be 
held at the school itself, at local middle schools, or at local organizations that serve middle 
school aged children and/or their parents. BELA will schedule information sessions beginning 
during the autumn prior to the first day of the subject school year and will hold as many of 
them throughout the autumn, winter and spring as the Board considers appropriate to meet 
BELA’s target enrollment, as well as to ensure sufficient numbers of girls to meet the school’s 
set-aside preference (see below). While BELA will give first preference to students in CSD 16, 
BELA will also conduct outreach in neighboring school districts. In addition to these 
preferences, BELA will actively seek the enrollment of children with special needs and ELLs.  
 
Outreach sessions for students will be publicized using flyers, signage at the school and contact 
with community organizations. For school years after the first, families will be encouraged to 
visit the school, talk to instructional, executive and other staff, visit classes and meet currently 
enrolled students.  
 
BELA will undertake all measures to recruit student applicants and will provide translation 
services, if necessary, for all promotional materials and any person-to-person interaction 
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After a name is drawn from the lottery it will be posted immediately to the school’s lottery 
board, where seats will be reserved for families who qualify for the at risk preference. Following 
the lottery, letters will be mailed to inform parents/guardians of acceptance or of their number 
on the waiting list. Parent/guardians of accepted students will be asked to return a postcard 
stating that they accept their placement.  
 
A waiting list will be maintained of applications that were not selected from the lottery as well 
as applications submitted throughout the school year. These applications will be placed on the 
waiting list by the date and time the application is received behind applications placed on the 
waitlist from the lottery. When space becomes available at the school, applications will be 
pulled from the waiting list in order and calls made to parents offering admission. The waiting 
list is subject to the same preferences as the lottery. Parents will be required to accept 
placement within 48 hours of the phone call or their space will be forfeited.  
 
This waiting list will be the only official, legal document identifying the names of grade eligible 
students with applications to BELA pending acceptance for the subsequent school year, or 
when vacancies arise, based upon the order of random selection from the lottery following a 
recruitment period. The waiting list shall expire annually at the lottery drawing following the 
next year’s enrollment period. However, BELA may send an application or other information 
directly to families who have previously applied.  
 
Enrollment: All admitted students will receive a BELA enrollment packet within three weeks of 
the admission lottery. BELA will encourage parents/guardians and students to sit with a school 
staff member to review the required enrollment papers. Parents whose first language is not 
English may be provided with a translator upon request. BELA will expect all enrollment packets 
to be returned to the Dean of Student Support within four weeks of notification of admission. 
Students who fail to return completed enrollment packets to the Dean of Student Support 
within four weeks of admission will forfeit their place in the school and BELA will replace the 
seat in accordance with the appropriate wait-list procedures. All students admitted or 
waitlisted as provided above will be required to submit completed enrollment forms and 
information by the date specified in the notice of admission or wait listing to convert admission 
to enrollment. An admitted student will be subject to the forfeiture of his/her right to enroll or 
remain on the waiting list if such submission is incomplete. A student who withdraws or is 
removed from admission or enrollment will not be entitled to reinstatement of a prior 
situation, but withdrawal or removal will not affect such student’s right to re-apply for a later 
school year, subject to BELA’s Admissions Policy and the procedures thereunder, or to be 
placed on the waitlist in the same manner as a late application. BELA may request that families 
confirm the enrollment of children enrolled in the school for the upcoming academic year from 
time to time (whether a new enrollment or the enrollment of a student promoted from an 
earlier grade at BELA) in order to promote and ensure contemplated enrollment in each grade 
at the school. The intentional provision of untruthful information at application, admission or 
enrollment will entitle BELA to permanently exclude the child from the school, even if the 
student was admitted, enrolled, or permitted to attend.  
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Student transfer and/or withdrawal procedures: BELA will be a public school of choice, both for 
application and withdrawal. At any time, a parent or guardian may wish to transfer their child 
to a different school. A parent or guardian wishing to withdraw his/her child from BELA will be 
asked to complete a request for student withdrawal form. BELA personnel will offer to meet 
with the family and discuss their reasons for withdrawing from BELA, as well as to seek 
solutions to any problems that arise from these discussions. Upon request from the new school, 
BELA will ensure the timely transfer of any necessary school records to the student’s new 
school.  
 
BELA will not impose any arbitrary requirements for application beyond completion of the one-
page BELA application. Practices such as requiring parents or guardians to attend an open 
house, submit to an interview or tour of the school will not be a condition for accepting an 
application. 
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R16 – Facilities 

a. Facility Needs 

BELA will seek a school facility in the Bedford-Stuyvesant area of Brooklyn (CSD 16). BELA will 
be a small school of no more than 100 students in four sections in each grade. BELA will require 
five classrooms plus one science lab per grade 9 and 10, and six classrooms plus one science lab 
per grade 11 and 12: 

  Year 1 Year 2 Year 3 Year 4 Year 5 
# students 100 200 290 371 371 
# sections 4 8 12 16 16 
# classrooms 5 10 16 22 22 
# science labs 1 2 3 4 4 

Based on the demographics of the surrounding area, BELA anticipates approximately 22% of 
students will require special education services and 4% of students will require ELL services. By 
providing one ICT section in each grade, many special education services will take place in 
regular classrooms. BELA hopes to have 1-2 small rooms to provide pull-out Special Education 
and English Language Learner services and conduct administrative and compliance functions. 

 
Year 1 Year 2 Year 3 Year 4 Year 5 

SpEd/ELL services rooms/offices 1 2 2 2 2 

BELA will need to provide a private office to each counselor/social worker on staff for 
counseling, plus one office for every 1-2 FLSE/Carrera Providers: 

 
Year 1 Year 2 Year 3 Year 4 Year 5 

Counseling FTE 1.5 3 4.5 6 6 
Counseling offices 1 2 4 5 5 

BELA will also require offices for administrative personnel, who can share offices as needed: 

 
Year 1 Year 2 Year 3 Year 4 Year 5 

Reception 1 1 1 1 1 
Offices 3 4 5 5 5 

Head of School FTE 1 1 1 1 1 
Dean of Student Support FTE 1 1 1 1 1 
Dean of Curriculum and 
Instruction FTE 0 1 1 1 1 
Finance/Operations FTE 1 1 2 2 2 

BELA students will require the use of a gym, cafeteria, and nurse on site. BELA also hopes to 
have access to a computer lab or other work space (to house 3D printers and other equipment 
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for STEAM and technology projects), library, staff workspace/lounge, auditorium space, and 
curriculum/supplies storage space. 

b. Facility Selection 

BELA is committed to exploring all potential options for the space to identify the facility that 
would best allow BELA to provide an excellent education to our students. Accordingly we will 
inquire with the New York City Department of Education to see if there is an appropriate public 
facility in CSD 16 where BELA could co-locate. Our founders and Board are deeply committed to 
the community and will engage fully in the NYC DOE’s public citing hearings and procedures. 

BELA has prepared our budget assuming the school will be cited in a public facility. The school 
has allocated funds for extended use permits for 35 days per year outside the DOE calendar 
when BELA will conduct instruction. The budget also anticipates spending up to $20,000 
annually on painting and minor repairs of new classrooms. BELA will apply to the New York City 
Schools Chancellor to approve this expenditure. If the expenditure is not approved, BELA will 
redirect the funds to creating a comfortable and welcoming physical learning space through 
furniture, decorations, and other means. 

We understand that an appropriate public facility space may not be available. As well, many 
stakeholders in the Bedford-Stuyvesant community have encouraged BELA to look for private 
space to minimize disruption to the nearby traditional public schools. Accordingly we are 
prepared to pursue a private facility, should an appropriate public facility not be available. Our 
board members Janet Kinney and Michael Lackwood have experience with facility development 
and lease negotiations, providing us the expertise needed to find and manage a private facility.  
Dennis Suskind has also agreed to serve as an advisor to the board on facilities. Dennis Suskind 
is a retired general partner of Goldman Sachs and has expertise in school facility management 
and expansion. He has extensive experience in real estate development, and is currently the 
Chair of the Building Committee at Marymount School of New York where they are in the 
process of building a 120,000 square foot building and renovating their campus. Dennis 
Suskind, Janet Kinney and Michael Lackwood will serve as the facilities committee for BELA. 
 
Our initial research indicates that we would be able to find a private facility that is appropriate 
and affordable for the school. Over the past several months, BELA founders have consulted 
with two real estate brokerage firms, CPEX (Rich Novak) and Macon Realty (Charlene Gayle), to 
explore potential private space options. We have researched several potential options in the 
Bedford-Stuyvesant area, including: 

• Option 1: 3 floors of 11,000 square feet each available. Price is $25 per square foot. 
• Option 2: 3 floors of 5,133 square feet each available. Price is estimated to be between 

$20 and $30 per square foot. 
• Option 3: ground floor of 17,000 square feet available. Price is estimated to be between 

$30 and $32 per square foot.  

We have also drafted initial private facility budgets that indicate the additional 20% per-pupil 
revenue for private facility costs would cover these costs. 
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Should a public facility not be available, BELA’s Board of Trustees and co-founders are prepared 
to begin the process of identifying and preparing a suitable private facility for BELA in Summer 
2016 to ensure we are prepared to open for students and staff in Summer 2017. This will allow 
ample time for researching facilities, negotiating a lease, and conducting any necessary 
construction and physical improvements. In the meantime, our founders will continue to 
explore private facility options in the Bedford-Stuyvesant area to prepare for that possibility. 

c. Facility Related Conflicts of Interest 

No members of the BELA Board or any members of the BELA founding team are associated with 
any of the facility options currently being considered. If at any time there develops any actual 
or perceived conflict of interest surrounding BELA’s facility, such potential conflict of interest 
will be disclosed to the SUNY Charter Schools Institute immediately. 

d. Additional Facility Information 

Request is not applicable. 
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R-17 - Food Services 

The School will apply for and participate in the U.S. Department of Agriculture’s free and 
reduced-price breakfast, lunch and snack programs for students eligible there under. BELA 
intends to contract with the New York City Department of Education to provide food service to 
eligible students. However, BELA reserves the right to contract with another food service 
provider if such policy is set by its Board of Trustees. The School will investigate other vendors 
who can provide healthy and appetizing menus for breakfast, lunch and snack to the school's 
students as needed. 

Regardless of whether the New York City Department of Education or another entity provides 
such food service, any and all revenues from the federal free and reduced-price breakfast, 
lunch and snack programs shall be used exclusively for the provision of services to students 
eligible there under as required by the terms of the program(s). Students not eligible under the 
U.S. Department of Agriculture’s free and reduced-price breakfast, lunch and snack programs 
shall be responsible for their own meal and snack needs. Students can opt to bring their own 
lunch and not partake in the school lunch program.  

Day-to-day implementation of the School’s food services shall be the responsibility of the 
Family Coordinator and supervised by the Finance/Operations Manager. 

As part of the School’s regular annual professional development of its leaders and instructional 
and non-instructional staff members, teachers will be informed of the School’s Food Services 
Policy so that they may possess sufficient knowledge to inform students’ families on the matter. 

The School will inform students’ parents of the School’s Food Service Policy before students 
start school at BELA and at the start of each succeeding school year, so students and their 
families will be fully informed of their rights and choices when making school meal and snack 
arrangements for their children. 

 



Response 18-1 

R-18 - Health Services 

General Medical Services 
The School will comply with all health services requirements applicable to public schools.  Per 
New York Education Law 912, the New York City Bureau of School Children and Adolescent 
Health (the “Bureau”) will be responsible for the provision of these health services in a manner 
that is equivalent to the services provided to students attending regular public schools, 
including the students enrolled in New York City public schools.  The School will request these 
services from the Bureau in sufficient time to allow for inclusion of the requested services into 
the Bureau’s and the New York City Department of Education’s budgetary and staffing plans.  
Permanent, non-consumable and consumable facilities and supplies shall be provided by the 
School and Bureau as provided by applicable law and practice. 

The School will store health records for enrolled students as required by law.  While the School 
will be responsible for storage, the day-to-day maintenance of these records will be the 
responsibility of the health services staff of the Bureau. 

Immunization: New York State law requires that each student entering a new school in grades 1 
– 12 have a certificate of immunization at the time of registration or not later than the 
fourteenth (14th) day of school.  The School will require all students to have all required 
immunizations and vaccinations as required by law.  Before a child can be permitted to enter 
and attend school (subject to the fourteen day waiting period) parents or guardians must 
present documentation that their child has received all required doses of vaccines or that their 
child has received at least one dose of each of the required vaccines and is waiting to receive 
the subsequent doses at the appropriate time intervals.  Parents may waive immunization by 
complying with §2164 of the Public Health Law with respect to exemptions to immunizations of 
the charter school’s student population.  The School will grant variances from vaccinations as 
per §2164 of the Public Health Law. If a parent seeks to waive immunization requirements of 
his/her child, the School in consultation with the Bureau will make the waiver determination. 

Vision Testing: All new students will be tested by qualified individuals of the Department of 
Health (DOH).  A review of student immunizations requirements and the proper supporting 
documents shall be completed for all new students.  School staff will work with the DOH, local 
school districts, and other appropriate authorities to provide these services. 

Defibrillator: BELA, in accordance with §917 of the Education Law, and in coordination with the 
Bureau, will maintain on-site AED equipment to ensure ready and appropriate access for use 
during emergencies and shall ensure that a staff member(s) is trained in the operation and use 
of such equipment for use in BELA and at any School-sponsored events at other locations. 

 

Medication Delivery System Procedures 
These requirements for the administration of medication in school will be communicated in the 
student-parent handbook and individual parent/student counseling. 
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• Pharmacies: (1) Only those medications necessary to maintain the student in school and 
which must be given during school hours will be administered in school. Any student 
who is required to take medication during the regular school day or while participating 
in school-sponsored activities (e.g., field trips, athletics) should comply with all 
procedures; (2) Any prescribed medication that requires administration through a 
subcutaneous, intramuscular, intravenous or rectal route; or prescribed medications 
being administered through pumps, tubes or nebulizers; or oral, topical or inhalant 
medication needed by non-self-directed students will be given by the  nurse or licensed 
practical nurses under the direction of the nurse. Administration of such prescribed 
medications will not be performed by the other members of BELA staff. 

• Physician Orders: The School requires written orders from a duly licensed prescriber and 
written parental permission to administer the medication. All medications, including 
nonprescription over the counter (OTC) drugs, shall be prescribed by a licensed 
prescriber on an individual basis as determined by the student’s health status. 

o Written orders for prescription and nonprescription OTC medications should 
minimally include: (1) Student’s name and date of birth; (2) Name of medication; 
(3) Dosage and route of administration; (4) Frequency and time of 
administration; (5) For prn (as necessary) medications, conditions under which 
medication should be administered; (6) Date written; (7) Prescriber’s name, title, 
and signature; and (8) Prescriber’s phone number. 

o The school nurse may request additional information, such as self-administration 
orders, diagnosis and/or potential adverse reactions, however, medication 
delivery should not be delayed pending this information, unless such information 
is essential to the safe administration of the medication. 

• Parental Responsibility: (1) A written statement from the parent or guardian requesting 
administration of the medication in school as ordered by the licensed prescriber is 
required; and (2) It is the responsibility of the parent or guardian to have the medication 
delivered directly to the health office in a properly labeled original container. 

• Prescription medications: The pharmacy label must display: (1) Student name; (2) Name 
and phone number of pharmacy; (3) Licensed prescriber's name; (4) Date and number of 
refills; (5) Name of medication/dosage; (6) Frequency of administration; and (7) Route 
of administration and/or other directions. 

• OTC Medications: (1) Must be in the original manufacturer's container/package with the 
student's name affixed to the container. The same applies to drug samples; (2) For 
certain medications, especially controlled substances, standards of best practice include 
counting the medication upon receipt and periodically thereafter. This is not a legal 
requirement but constitutes a sound practice when handling controlled substances. 
Discrepancies should be reported to the parent immediately. The school administration 
should be informed of any discrepancies when such discoveries occur. Best practice 
includes close supervision of medication taking; (3) Medications will not be transported 
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daily to and from school. Parents will be advised to ask the pharmacist for two 
containers, one to remain at home and one at school; (4) Instructions will be left for 
substitute nurses that are clear and concise on the handling of all aspects of medication 
acceptance, handling, delivery and storage. 

• Medication Administration: (1) All medications will be administered as close to the 
prescribed time as possible. Given student schedules and compliance with coming to the 
nurse in a timely fashion, medications accepted for school administration generally may 
be given up to one hour before and no later than one hour after the prescribed time. 
Parents, students, and the nurse will work together to ensure the student receives 
his/her medication at the appropriate time. 

Storage of Medication:  All medications, except as otherwise arranged, will be properly stored 
and secured within a health office cabinet, drawer or refrigerator designated for medications 
only. The site must include a lock for the cabinet, drawer and refrigerator, as well as a lock to 
the outside health office door. Controlled substances will always be secured and will never be 
left open or accessible to the public at any time.    

Emergency Medication:  The requirements allowing registered professional nurses to 
administer agents used in the emergency treatment of anaphylaxis include: (1) Following non-
patient specific standing orders and protocols authorized by a physician or a nurse practitioner 
and (2) Maintaining or ensuring the maintenance of a copy of the standing order(s) and 
protocol(s) that authorizes them to administer anaphylactic treatment agents. 
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R-19 - Transportation  

Students attending BELA will receive transportation services for which they are eligible under 
§2853(4) (b) and §3635 of the Education law. 
 
In the event the School is in session on days when New York City public schools are not in 
session, including any instances where the School requires student attendance for BELA 
Academy in the summer, test preparation, or Saturday school, the School will seek 
arrangements with the New York City Department of Education to provide transportation, at 
cost, pursuant to §2853(4) (b) of the Education Law. BELA has also anticipated the cost of a 
daily Metrocard for all students for 35 days outside the DOE calendar (20 in summer and 15 
during the school year) in its budget. Parents or guardians of students ineligible for 
transportation under §2853(4) (b) or §3635 of the Education Law will be responsible to provide 
transportation for them. 
 
Day-to-day implementation of the School’s Transportation Services will be the responsibility of 
the Finance/Operations Manager or Family Coordinator, as decided by the Head of School. 
 
As part of the School’s regular annual professional development of its leaders and instructional 
and non-instructional staff members, teachers will be informed of the School’s Transportation 
Policy so that they may possess sufficient knowledge to counsel students’ families on the 
matter. 
 
As well, the School will inform the parents of potential students of the School’s Transportation 
Services Policy as part of its student enrollment outreach programs, so students and their 
families will be fully informed of their transportation rights and choices when considering BELA 
charter school. 
 
Special education students often have different eligibility for transportation. Their Individual 
Education Program (IEP) dictates their eligibility. Transportation for special education students 
will be provided in accordance with all applicable State and Federal laws.  Students will receive 
transportation services for which they are eligible under Education Law § 2853(4)(b) and § 
3635. If a student is not eligible for transportation, transportation will become the 
responsibility of the child/s parents or guardian. 
 
Parents of special education students seeking transportation services will be required to submit 
a written request each year, no later than April 1st, to the CSE, as the CSE is responsible for 
updating student records in the Department of Education Pupil Information System. Parents 
can contact the Office of Pupil Transportation’s Customer Service Unit to check the student’s 
transportation status. As a result, parents will have to make transportation requests prior to 
being admitted to BELA. 
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R-21 Fiscal Soundness 

a. Budget Narrative 

BELA has designed its budgets to be fiscally sound and aligned to the vision of the school. 
 
During start-up, we conservatively anticipate BELA will receive half of $500,000 through the 
Charter Schools Program grant. We have budgeted for all anticipated costs to ensure a smooth 
opening, including salaries of key start-up staff and the necessary equipment, technology, and 
materials. 
 
In each of the five operational years beyond the start-up period, BELA’s budget reflects very 
conservative assumptions. The BELA financial plan relies entirely on per pupil funding and 
federal/state entitlements. We conservatively estimate no increases in either and include these 
conservative revenue estimates: 

• Per pupil of $13,877: stays flat all five years 
• Special education per pupil of $10,390: assume 22% of students will receive special 

education services and conservatively anticipate one-third of these students will fall into 
20-60% category 

• Title 1: assume 87% of students will be eligible for Title I (based on CSD 16 FRPL rate of 
88.6%) and conservatively estimate $400 per student 

Thus BELA will depend on predictable and certain revenue streams to fund its activities, and has 
budgeted revenue very conservatively. 
 
No private fundraising is included in the budget to mitigate this risk further. The budgets are 
fully aligned with our proposed school design and will appropriately guide the school in 
allocating resources towards academic achievement and fulfilling our mission. We have 
incorporated all possible costs contemplated by our educational, fiscal, and operational 
program in the appropriate time period. BELA has budgeted generously for expenses that will 
ensure the school’s academic excellence and organizational viability, including: 
 
Staff Compensation: 

• Ample FTE for instructional and programmatic staff to support BELA’s robust academic 
and leadership programming 

• Sufficient FTE for operational staff to ensure the organization runs smoothly and 
remains financially viable 

• Competitive salaries for all positions, including an average starting teacher salary at the 
equivalent of 10% above the NYC DOE salary schedule for a third year teacher with a 
Master’s Degree, and generous 4% annual salary increases to attract and retain top 
talent 

• Sufficient compensation for four BELA Academy teachers ($5,000 for four weeks during 
summer) and two intercession teachers per grade ($1,000 per week-long intercession) 

• No substitute teachers required as internal coverage will be provided 
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Academic program: 

• Generous curriculum, textbook, and material budgets, all aligned to the academic 
program of the school and reflective of vendor quotes where applicable 

o Textbooks: $50,000 per new grade 
o Curriculum: $25,000 per new grade and $5,000 per returning grade; $17,500 

FUSE science program start-up fee (Year 1) and $5K ongoing fee (Years 2 and 
forward) 

o Classroom supplies: $200 per student 
o Special education supplies: $5,000 per new grade  

• All required IB application and program fees: 
o Application fee of $9,000 in Year 1 and candidate fee of $9,500 in Year 2 
o Once the IB program is implemented in Year 3, BELA will cover the student 

registration fee of $164 per participating student. 
o BELA will cover the fee of $133 per IB exam to ensure all students can access the 

IB program equally. We assume 25% of 11th and 12th grade students will pursue 
an IB diploma, requiring six classes with IB exams, while the remaining 25% of 
11th and 12th grade students will take only the two required IB courses and 
exams (Theory of Knowledge and Latin). 

• Ample funds for professional development: 
o $500 per instructional staff member for external professional development 
o $5,000 per year (Year 1 and 2) increasing to $10,000 per year (Year 3 and 

forward) for all-staff workshops 
o Competitive teacher travel fellowships for teachers to attend conferences and 

workshops of $4,000 each, increasing from three in Year 1 to six in Year 5 as the 
teaching staff grows 

• Sufficient funds for NWEA MAP Assessment, DESSA Assessment, and other in-house 
testing 

 
Technology: 

• 1:1 technology: $700 for a laptop for every new student 
• Full suite of SmartBoards, staff computers, a student information system, and software 

 
Organizational Viability: 

• Ample funds that increase as BELA grows ($1K per month during the Pre-Opening 
Period, increasing to $3K per month during Year 1 and then by 15% per year) for Charter 
School Business Management or other accounting services vendor to assist with 
bookkeeping, vendor payments, reporting, and other tasks as needed 

• Additional contracted services including audit, legal support, payroll services, and 
technology support to support the financial and organizational health of the school 

• Generous funding for both staff and student recruitment 
• Furniture, equipment, office supplies, maintenance, insurance, and other operational 

expenses 
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All expenses were estimated by thorough research, including examination of the budgets and 
spending of other independent charter schools in New York City, research into pricing of items, 
and quotes from specific vendors with whom BELA intends to purchase items from. 
 
BELA has structured each year’s budget to allow a net income of approximately 10-15% of 
revenue every year. This will allow BELA to build up a healthy financial reserve over time, in 
addition to the $25,000 BELA will set aside in each Years 1-3 in an escrow account toward 
dissolution expenses. In the case of stalled or shortfalls in revenue, unanticipated expenses, or 
other deviations from this budget, this design will ensure the organization will have funds on 
hand to address the situation as needed while maintaining financially healthy. 
 
The budget provided assumes BELA will be cited in public school facility and so does not include 
the 20% per pupil funding revenue for private facility, or any expenses associated with private 
facility management (rent, security staff, nurse, etc.). If BELA is unable to identify an 
appropriate public facility and pursues a private facility instead, BELA anticipates it will be able 
to use the additional 20% per pupil revenue to pay for private facility expenses without major 
changes to staffing, salaries, or other expenses. In this case, the school will prepare a revised 
budget for the Institute as required.  
 
b. Financial Planning 

The BELA Board and Leadership Team will develop and monitor the annual budget. Board 
members, including Michael Lackwood (Treasurer) and Stacy Dubov, have extensive experience 
preparing budgets and monitoring spending, and will lead BELA’s Board in ensuring sound 
financial planning for the school. The Board’s Finance Committee will work hand-in-hand with 
BELA staff to create the annual budget and monitor the organization’s financial health. 
 
In Years 1 and 2 as the school is starting, the Head of School with the support of the Operations 
Manager will act as the staff finance lead for the school. In Years 3 and forward, the Director of 
Finance and Operations will assume this role. In all years, CSBM or another accounting firm will 
provide bookkeeping, reporting, and budget support as needed, the cost of which is reflected in 
R21 – Budget Template. 
 
The staff finance lead will be responsible for drafting the budget and cash flow projection and 
will incorporate feedback from the Leadership Team and Board Finance Committee before 
presenting a final draft to the BELA Board. BELA’s Board of Directors will adopt an annual 
budget and cash flow projection, which will establish the school’s spending priorities and the 
spending authority needed to operate the school. Sufficient time will be allocated for review 
and discussion of the budget to ensure the annual budget supports the programmatic priorities 
of the school and is fiscally sound. The annual schedule for establishing the budget will be: 

• The staff finance lead drafts first budget: by April 1 
• BELA Leadership Team and Board Finance Committee reviews and provides feedback: by 

May 1 
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• The staff finance lead incorporates feedback and completes final draft of budget: by 
June 1 

• BELA Board reviews and adopts budget: by July 1 
• BELA staff provides quarterly financial report to BELA Board: September Board meeting, 

December Board meeting, March Board meeting, June Board meeting 
When determining the priority of each area of need, BELA will first consider the impact to 
student success, the impact to teacher quality and development, and the financial position and 
organizational health of the school. 
 
The staff finance lead will ensure that the budget remains in balance throughout the year and 
will provide a budget-to-actual report and expense analysis to the Leadership Team, Finance 
Committee, and BELA Board as part of the quarterly financial reporting. This collaboration 
between staff and the Board will ensure the budget is regularly reviewed and, if needed, 
adjusted to reflect the actual and projected financial condition of the school. The staff finance 
lead will report on budget vs. actual results, and also forecast revenue and expense for the 
balance of each year such that both revenue and expenditures are managed proactively with a 
forward-looking view. 
 
c. Fiscal Audits 

BELA will conduct a fiscal audit annually, with the first audit performed for the audit period 
from start up period through the end of the first fiscal year, ending June 30th. The BELA Board 
will be responsible for hiring an independent auditor to perform an annual audit of the financial 
statements prepared by the management. The Board Finance Committee will have the ultimate 
responsibility to oversee the audit process. The audit will be performed by the independent 
auditor in accordance with the Generally Accepted Auditing Standards (GAAS). Sufficient funds 
have been allocated for audit expenses every year in BELA’s five year budget. 
 
Upon completion of the audit, the Finance Committee will meet with the independent auditor 
to discuss the report and any findings. A corrective action plan will be discussed and 
implemented by the Finance Committee to correct any findings by the independent auditor. 
 
The four main scheduled contained in the annual audit will be completed using the Institute’s 
mandatory audit templates. A copy of the audit report and the auditor’s Management Letter 
will be provided to the full Board and SUNY-CSI by the November 1 deadline and published 
along with the school’s Annual Report. 

 
d. Dissolution Procedures 

In the event of closure or dissolution of BELA, the Board of Trustees and Head of School will 
manage the dissolution process in accordance with Education Law § 2851(2(t) and the school’s 
closure plan, as outlined by the Institute. The Board may designate one or more trustees and/or 
school employees to assist with tasks related to the closure of the school as needed. 
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The Board Chair and Head of School shall provide notification to parents of children enrolled in 
BELA of the schools closure immediately. The Head of School will multiple host meetings to 
provide parents with information on the school’s closure, transfer options, and school transfer 
processes within two weeks of the initial notification to parents. A list of students attending 
BELA will be sent to the local district. The Head of School and Family Coordinator will manage 
the process of transferring student records to the school district in which it is located and 
providing parents with a copy of such records. 
 
The Board Chair and Head of School will manage the process of transferring the school’s fixed 
assets to the school district where BELA is located. 
 
BELA will set aside $25,000 in each Years 1-3 into an escrow account for dissolution expenses, 
including legal cost, final audit expenses, fixed asset transportation, and other expenses. This 
commitment is reflected in Request 21e – Budget Template. 



Attachment 31(a) - Budget

Attachment 31(a) - 1

Contact Name: Nicia Fullwood
Contact Title: Head of School
Contact Email: monikfullwood@gmail.com
Contact Phone: 214-563-9930

First Academic Year: 2017-18

Pre-Opening Period: July 1, 2016 - June 30, 2017
If the RFP submission date is:
a) less than 1 year from the "First Academic Year," select the January through June date range.
b) 1 year or more before the "First Academic Year," select the July through June date range.

Brooklyn Emerging Leaders Academy Charter School

New School Proposal
Budget(s) & Cash Flow(s) Template

http://www.newyorkcharters.org/


BROOKLYN EMERGING LEADERS ACADEMY CHARTER SCHOOL
2017-18 through 2021-22

CHARTER ENROLLMENT BY GRADE
GRADES LEVEL 2017-18 2018-19 2019-20 2020-21 2021-22
Kindergarten Elementary School -                           -                           -                           -                           -                           
1st Grade Elementary School -                           -                           -                           -                           -                           
2nd Grade Elementary School -                           -                           -                           -                           -                           
3rd Grade Elementary School -                           -                           -                           -                           -                           
4th Grade Elementary School -                           -                           -                           -                           -                           
5th Grade Select grade 5 level from dropdown list --> -                           -                           -                           -                           -                           
6th Grade Middle School -                           -                           -                           -                           -                           
7th Grade Middle School -                           -                           -                           -                           -                           
8th Grade Middle School -                           -                           -                           -                           -                           
9th Grade High School 100                          100                          100                          100                          100                          
10th Grade High School -                           100                          100                          100                          100                          
11th Grade High School -                           -                           90                             90                             90                             
12th Grade High School -                           -                           -                           81                             81                             
TOTAL 100                          200                          290                          371                          371                          

NUMBER OF CLASSES BY GRADE
GRADES LEVEL 2017-18 2018-19 2019-20 2020-21 2021-22
Kindergarten Elementary School -                           -                           -                           -                           -                           
1st Grade Elementary School -                           -                           -                           -                           -                           
2nd Grade Elementary School -                           -                           -                           -                           -                           
3rd Grade Elementary School -                           -                           -                           -                           -                           
4th Grade Elementary School -                           -                           -                           -                           -                           
5th Grade Elementary/Middle School -                           -                           -                           -                           -                           
6th Grade Middle School -                           -                           -                           -                           -                           
7th Grade Middle School -                           -                           -                           -                           -                           
8th Grade Middle School -                           -                           -                           -                           -                           
9th Grade High School 4                               4                               4                               4                               4                               
10th Grade High School -                           4                               4                               4                               4                               
11th Grade High School -                           -                           4                               4                               4                               
12th Grade High School -                           -                           -                           4                               4                               
TOTAL 4                               8                               12                             16                             16                             

AVERAGE NUMBER OF STUDENTS PER CLASS BY GRADE
GRADES LEVEL 2017-18 2018-19 2019-20 2020-21 2021-22
Kindergarten Elementary School -                           -                           -                           -                           -                           
1st Grade Elementary School -                           -                           -                           -                           -                           
2nd Grade Elementary School -                           -                           -                           -                           -                           
3rd Grade Elementary School -                           -                           -                           -                           -                           
4th Grade Elementary School -                           -                           -                           -                           -                           
5th Grade Elementary/Middle School -                           -                           -                           -                           -                           
6th Grade Middle School -                           -                           -                           -                           -                           
7th Grade Middle School -                           -                           -                           -                           -                           
8th Grade Middle School -                           -                           -                           -                           -                           
9th Grade High School 25                             25                             25                             25                             25                             
10th Grade High School -                           25                             25                             25                             25                             
11th Grade High School -                           -                           23                             23                             23                             
12th Grade High School -                           -                           -                           20                             20                             

SUMMARY AND OTHER INFORMATION
Total Elementary Enrollment                               -                                 -                                 -                                 -                                 -   
Total Middle School Enrollment                               -                                 -                                 -                                 -                                 -   
Total High School Enrollment                            100                            200                            290                            371                            371 
Total Enrollment                            100                            200                            290                            371                            371 
Change in Net Enrollment from Prior Year (Count)                            100                            100                              90                              81                               -   
Change in Net Enrollment from Prior Year (Percent) 100.0% 50.0% 31.0% 21.8% 0.0%
Anticipated rate of attrition (Percent) 0.0% 0.0% 10.0% 10.0% 0.0%

ADDITIONAL NOTES/COMMENTS
Anticipate 10% attrition in grades 11 and 12



ESTIMATED ENROLLMENT BY DISTRICT
ANNUAL ENROLLMENT BY DISTRICT TOTALS 100                          200                          290                          371                          371                          

Enrollment by Grade vs Enrollment by District (should = 0) -                           -                           -                           -                           -                           

ENTER NUMBER OF SCHOOL DISTRICTS ANTICIPATED: --> 1

PRIMARY SENDING 
SCHOOL DISTRICT

NYC CHANCELLOR'S OFFICE 2017-18 2018-19 2019-20 2020-21 2021-22

DISTRICT'S ANNUAL TOTAL OPERATING BUDGET 21,800,000,000$   21,800,000,000$   21,800,000,000$   21,800,000,000$   
ENROLLMENT (Charter School ) 100                          200                          290                          371                          371                          

SECONDARY SENDING 
SCHOOL DISTRICT

(Select from drop-down list) 2017-18 2018-19 2019-20 2020-21 2021-22

DISTRICT'S ANNUAL TOTAL OPERATING BUDGET -$                         -$                         -$                         -$                         -$                         
ENROLLMENT (Charter School )

PRIMARY/OTHER DISTRICT NAME(S) 2017-18 2018-19 2019-20 2020-21 2021-22
Other District 3 (Select from drop-down list)
Other District 4 (Select from drop-down list)
Other District 5 (Select from drop-down list)
Other District 6 (Select from drop-down list)
Other District 7 (Select from drop-down list)
Other District 8 (Select from drop-down list)
Other District 9 (Select from drop-down list)
Other District 10 (Select from drop-down list)
Other District 11 (Select from drop-down list)
Other District 12 (Select from drop-down list)
Other District 13 (Select from drop-down list)
Other District 14 (Select from drop-down list)
Other District 15 (Select from drop-down list)
Other District 16 (Select from drop-down list)
Other District 17 (Select from drop-down list)
Other District 18 (Select from drop-down list)
Other District 19 (Select from drop-down list)
Other District 20 (Select from drop-down list)
Other District 21 (Select from drop-down list)
Other District 22 (Select from drop-down list)
Other District 23 (Select from drop-down list)
Other District 24 (Select from drop-down list)
Other District 25 (Select from drop-down list)
Other District 26 (Select from drop-down list)
Other District 27 (Select from drop-down list)
Other District 28 (Select from drop-down list)
Other District 29 (Select from drop-down list)
Other District 30 (Select from drop-down list)
Other District 31 (Select from drop-down list)
Other District 32 (Select from drop-down list)
Other District 33 (Select from drop-down list)
Other District 34 (Select from drop-down list)
Other District 35 (Select from drop-down list)
Other District 36 (Select from drop-down list)
Other District 37 (Select from drop-down list)
Other District 38 (Select from drop-down list)
Other District 39 (Select from drop-down list)
Other District 40 (Select from drop-down list)
Other District 41 (Select from drop-down list)
Other District 42 (Select from drop-down list)
Other District 43 (Select from drop-down list)
Other District 44 (Select from drop-down list)
Other District 45 (Select from drop-down list)
Other District 46 (Select from drop-down list)
Other District 47 (Select from drop-down list)
Other District 48 (Select from drop-down list)
Other District 49 (Select from drop-down list)
Other District 50 (Select from drop-down list)

DESCRIPTION OF SOURCE FOR DISTRICT'S OPERATING BUDGET
(Include web address if available)

DESCRIPTION OF SOURCE FOR DISTRICT'S OPERATING BUDGET
(Include web address if available)

http://schools.nyc.gov/AboutUs/funding/overview/default.htm



BROOKLYN EMERGING LEADERS ACADEMY CHARTER SCHOOL

Year 1 Year 2 Year 3 Year 4 Year 5
Acad Years 2017-18 2018-19 2019-20 2020-21 2021-22

Grades 9 9-10 9-11 9-12 9-12

Enrollment 100.00 200.00 290.00 371.00 371.00

*NOTE:   State the assumptions that are being made for personnel
FTE levels in the section provided below.

ADMINISTRATIVE PERSONNEL FTE FTE Description of Assumptions
Executive Management 1.0 1.0 1.0 1.0 1.0 Head of School Year 1 and forward
Instructional Management 0.0 0.0 0.0 0.0 0.0
Deans, Directors & Coordinators 1.0 2.0 2.0 2.0 2.0 Dean of Student Support Year 1 and forward; Dean of Curriculum and 

Instruction Year 2 and forward
CFO / Director of Finance 0.0 0.0 1.0 1.0 1.0 Director of Finance and Operations Year 3 and forward
Operation / Business Manager 1.0 1.0 1.0 1.0 1.0 Operations Manager Year 1 and forward
Administrative Staff 1.0 2.0 2.0 2.3 2.5 Family Coordinator Year 1 and forward; Administrative Assistant Year 2 

and forward; Alumni Coordinator .25 FTE in Year 4 and .5 FTE in Year 5

TOTAL ADMINISTRATIVE STAFF 4.0 6.0 7.0 7.3 7.5

INSTRUCTIONAL PERSONNEL FTE
Teachers - Regular 4.0 8.0 12.0 16.0 16.0 2 Humanities, 1 Math, and 1 Science teacher per grade 9 and 10; 1 ELA, 
Teachers - SPED 1.3 3.0 4.5 6.0 6.0 1 CTT Teacher per grade (from 1 in Year 1 to 4 in Year 4); SpEd Provider 
Substitute Teachers 0.0 0.0 0.0 0.0 0.0
Teaching Assistants 0.0 0.0 0.0 0.0 0.0
Specialty Teachers 1.0 2.0 5.5 7.5 7.5 Latin Teacher and PE teacher each .5 FTE per grade (.5 each in 1 in Year 
Aides 1.0 1.0 1.5 2.0 2.0 1 School Aide in Year 1 and Year 2, 1.5 School Aides in Year 3, 2 School 

Aides in Year 4 and forward
Therapists & Counselors 1.5 4.0 5.5 7.0 7.0 1 Social Worker per grade (from 1 in Year 1 to 4 in Year 4); 1 College/IB 
Other 0.0 0.0 0.0 0.0 0.0
TOTAL INSTRUCTIONAL 8.8 18.0 29.0 38.5 38.5

NON-INSTRUCTIONAL PERSONNEL FTE
Nurse 0.0 0.0 0.0 0.0 0.0
Librarian 0.0 0.0 0.0 0.0 0.0
Custodian 0.0 0.0 0.0 0.0 0.0
Security 0.0 0.0 0.0 0.0 0.0
Other 0.0 0.0 0.0 0.0 0.0
TOTAL NON-INSTRUCTIONAL 0.0 0.0 0.0 0.0 0.0

TOTAL PERSONNEL SERVICE FTE 12.8 24.0 36.0 45.8 46.0

*NOTE:   Enter the number of planned full-time equivalent ("FTE") positions
in each category for each charter year in the section provided below.

STAFFING PLAN 
FTE 



BROOKLYN EMERGING LEADERS ACADEMY CHARTER SCHOOL

Year 1 Year 2 Year 3 Year 4 Year 5
Acad Years 2017-18 2018-19 2019-20 2020-21 2021-22
Grades 9 9-10 9-11 9-12 9-12
Enrollment 100.00 200.00 290.00 371.00 371.00

*NOTE:   Concisely state the assumptions that are being made for 
personnel wages in the section provided below.

WAGES Description of Assumptions
ADMINISTRATIVE PERSONNEL WAGES Salary/Incr % 0.00% 4.00% 4.00% 4.00% 4.00%

Executive Management 150,000$      150,000$          156,000$          162,240$          168,730$          175,479$          Head of School estimate $150K starting
Instructional Management -$                   -$                  -$                  -$                  -$                  -$                  
Deans, Directors & Coordinators 90,000$         90,000$            183,600$          190,944$          198,582$          206,525$          Director of Curriculum and Instruction and Director of School Culture 

estimate average $90K starting
CFO / Director of Finance 80,000$         -$                  -$                  80,000$            83,200$            86,528$            Director of Finance and Operations estimate $80K starting
Operation / Business Manager 55,000$         55,000$            57,200$            59,488$            61,868$            64,342$            Operations Manager estimate $55K starting
Administrative Staff 36,000$         36,000$            73,440$            76,378$            88,433$            100,970$          Estimate Family Coordinator and Alumni Coordinator at $40K, Admin 

Assistant at $32K
TOTAL ADMINISTRATIVE STAFF 331,000$          470,240$          569,050$          600,812$          633,844$          

INSTRUCTIONAL PERSONNEL WAGES
Teachers - Regular 63,269$         253,075$          516,273$          789,998$          1,074,673$       1,117,660$       Average teacher salary is competitive; individual teacher salaries will 

range according to experience and qualificaitons.
Teachers - SPED 67,179$         83,974$            204,896$          313,861$          427,184$          444,271$          Average teacher salary is competitive; individual teacher salaries will 

range according to experience and qualificaitons. Estimate average of 
$63,269 for CTT teachers and SpEd Provider; $75K for SpEd Director

Substitute Teachers -$                   -$                  -$                  -$                  -$                  -$                  
Teaching Assistants -$                   -$                  -$                  -$                  -$                  -$                  
Specialty Teachers 63,269$         63,269$            129,068$          355,671$          496,436$          516,293$          Average teacher salary is competitive; individual teacher salaries will 

range according to experience and qualificaitons
Aides 30,000$         30,000$            31,200$            47,448$            64,346$            66,920$            
Therapists & Counselors 63,317$         94,976$            257,067$          362,325$          471,794$          490,665$          Social Worker, Carrera/FLSE Provider, and College/IB Counselor 

estimate average $63,317
Other -$                  -$                  -$                  -$                  -$                  
TOTAL INSTRUCTIONAL 525,293$          1,138,504$       1,869,304$       2,534,432$       2,635,810$       

NON-INSTRUCTIONAL PERSONNEL WAGES
Nurse -$                   -$                  -$                  -$                  -$                  -$                  Co-located public facility
Librarian -$                   -$                  -$                  -$                  -$                  -$                  Co-located public facility
Custodian -$                   -$                  -$                  -$                  -$                  -$                  Co-located public facility
Security -$                   -$                  -$                  -$                  -$                  -$                  Co-located public facility
Other -$                   -$                  -$                  -$                  -$                  -$                  Co-located public facility
TOTAL NON-INSTRUCTIONAL -$                  -$                  -$                  -$                  -$                  

TOTAL PERSONNEL SERVICE WAGES 856,293$          1,608,744$       2,438,353$       3,135,244$       3,269,654$       

*NOTE:  Enter the proposed average salary  for each category and the anticipated
yearly increase percentages  in the section provided below.

STAFFING PLAN
WAGES



BROOKLYN EMERGING LEADERS ACADEMY CHARTER SCHOOL
PROJECTED BUDGET / OPERATING PLAN FOR PRE-OPENING PERIOD

July 1, 2016 - June 30, 2017
*NOTE:  Please enter financial data on either tab "5.) Pre-OP Cash Flow 6-Month" OR  "6) Pre-OP Cash Flow 1-Year."

The pre-opening budget will be for either a 6-Month Period OR a 1-Year Period as selected on tab #1, School Information.

DESCRIPTION OF ASSUMPTIONS

Total Revenue 250,000                 
Total Expenses 240,880                 
Net Income 9,120                     

 START-UP 
PERIOD 

 START-UP 
PERIOD 

REVENUE
REVENUES FROM STATE SOURCES

Grants
Stimulus                               - 
DYCD (Department of Youth and Community Developmt.)                               - 
Other                               - 

Other                               - 
TOTAL REVENUE FROM STATE SOURCES                               - 

REVENUE FROM FEDERAL FUNDING
Grants

Charter School Program (CSP) Planning & Implementation                  250,000 $500,000, assume 1/2 received during Pre-Opening
Other                               - 

Other                               - 
TOTAL REVENUE FROM FEDERAL SOURCES                  250,000 

LOCAL and OTHER REVENUE
Contributions and Donations                               - 
Fundraising                               - 
Erate Reimbursement                               - 
Earnings on Investments                               - 
Interest Income                               - 
Food Service (Income from meals)                               - 
Text Book                               - 
OTHER                               - 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES                               - 

TOTAL REVENUE                  250,000 



BROOKLYN EMERGING LEADERS ACADEMY CHARTER SCHOOL
PROJECTED BUDGET / OPERATING PLAN FOR PRE-OPENING PERIOD

July 1, 2016 - June 30, 2017
*NOTE:  Please enter financial data on either tab "5.) Pre-OP Cash Flow 6-Month" OR  "6) Pre-OP Cash Flow 1-Year."

The pre-opening budget will be for either a 6-Month Period OR a 1-Year Period as selected on tab #1, School Information.

DESCRIPTION OF ASSUMPTIONS

Total Revenue 250,000                 
Total Expenses 240,880                 
Net Income 9,120                     

 START-UP 
PERIOD 

 START-UP 
PERIOD 

EXPENSES

ADMINISTRATIVE STAFF PERSONNEL COSTS
 FTE No. of 

Positions 
Executive Management                               -                    62,500 Head of School for 6 months
Instructional Management                               -                               - 
Deans, Directors & Coordinators                               -                    45,000 Dean of School Support for 6 months
CFO / Director of Finance                               -                               - 
Operation / Business Manager                               -                    10,000 Parent Coordinator for 3 months
Administrative Staff                               -                               - 

TOTAL ADMINISTRATIVE STAFF                               -                  117,500 

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular                               -                               - 
Teachers - SPED                               -                               - 
Substitute Teachers                               -                               - 
Teaching Assistants                               -                               - 
Specialty Teachers                               -                               - 
Aides                               -                               - 
Therapists & Counselors                               -                               - 
Other                               -                               - 

TOTAL INSTRUCTIONAL                               -                               - 

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse                               -                               - 
Librarian                               -                               - 
Custodian                               -                               - 
Security                               -                               - 
Other                               -                               - 

TOTAL NON-INSTRUCTIONAL -                                                           - 

SUBTOTAL PERSONNEL SERVICE COSTS                               -                  117,500 

PAYROLL TAXES AND BENEFITS
Payroll Taxes                       6,050 Payroll taxes estimated at 11% salaries
Fringe / Employee Benefits                       4,675 Health and dental benefits estimated at 8.5% salaries
Retirement / Pension                       1,650 

403B matching up to 4%; assume 75% of staff participate
TOTAL PAYROLL TAXES AND BENEFITS                    12,375 

TOTAL PERSONNEL SERVICE COSTS                               -                  129,875 

CONTRACTED SERVICES
Accounting / Audit                       6,000 CSBM at $1K/month for six months
Legal                    10,000 Legal support for start-up (policy creation, etc.)
Management Company Fee                               - 
Nurse Services                               - 
Food Service / School Lunch                               - 
Payroll Services                          550 Estimated at 1% of salaries
Special Ed Services                               - 
Titlement Services (i.e. Title I)                               - 
Other Purchased / Professional / Consulting                               - 

TOTAL CONTRACTED SERVICES                    16,550 



BROOKLYN EMERGING LEADERS ACADEMY CHARTER SCHOOL
PROJECTED BUDGET / OPERATING PLAN FOR PRE-OPENING PERIOD

July 1, 2016 - June 30, 2017
*NOTE:  Please enter financial data on either tab "5.) Pre-OP Cash Flow 6-Month" OR  "6) Pre-OP Cash Flow 1-Year."

The pre-opening budget will be for either a 6-Month Period OR a 1-Year Period as selected on tab #1, School Information.

DESCRIPTION OF ASSUMPTIONS

Total Revenue 250,000                 
Total Expenses 240,880                 
Net Income 9,120                     

 START-UP 
PERIOD 

 START-UP 
PERIOD 

SCHOOL OPERATIONS
Board Expenses                               - 
Classroom / Teaching Supplies & Materials                               - 
Special Ed Supplies & Materials                               - 
Textbooks / Workbooks                               - 
Supplies & Materials other                               - 

Equipment / Furniture
                   24,375 $150 per new student for desks and chairs + $750 per 

staff member for funiture
Telephone                       1,800 $300/month for six months

Technology
                   19,000 

$4K for student information system + $5K for server and 
set up + 4 staff computers at $1K each + 3 months tech 
support at $2K/month

Student Testing & Assessment                               - 
Field Trips                               - 
Transportation (student)                               - 
Student Services - other                               - 
Office Expense                       3,000 General office supplies
Staff Development                               - 
Staff Recruitment                       3,000 Online job postings
Student Recruitment / Marketing                    20,000 Flyers, postcards, and other student recruitment 

materials
School Meals / Lunch                               - 
Travel (Staff)                               - 
Fundraising                               - 
Other                               - 

TOTAL SCHOOL OPERATIONS                    71,175 

FACILITY OPERATION & MAINTENANCE
Insurance                       3,280 D&O and workers comp insurance
Janitorial                               - 
Building and Land Rent / Lease / Facility Finance Interest                               - 
Repairs & Maintenance                    20,000 Painting and facility preparation
Equipment / Furniture                               - 
Security                               - 
Utilities                               - 

TOTAL FACILITY OPERATION & MAINTENANCE                    23,280 

DEPRECIATION & AMORTIZATION                               - 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY                               - 

TOTAL EXPENSES                  240,880 

NET INCOME                       9,120 



BROOKLYN EMERGING LEADERS ACADEMY CHARTER SCHOOL

PROJECTED CASH FLOW FOR SCHOOLS PROPOSING TO OPEN IN THE SECOND YEAR FOLLOWING PROPOSAL SUBMISSION
July 1, 2016 - June 30, 2017

Total Revenue -                    -                    -                    -                    250,000       -                    -                    -                    -                    -                    -                    -                    250,000       
Total Expenses -                    -                    -                    -                    5,000            3,280            17,563         15,563         31,563         26,679         33,679         45,054         178,380       
Net Income -                    -                    -                    -                    245,000       (3,280)          (17,563)        (15,563)        (31,563)        (26,679)        (33,679)        (45,054)        71,620         
Cash Flow Adjustments -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    
Beginning Cash Balance -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    
Net Income -                    -                    -                    -                    245,000       (3,280)          (17,563)        (15,563)        (31,563)        (26,679)        (33,679)        (45,054)        71,620         

*NOTE:
Please enter "Description of Assumptions" on tab "4) Pre-Opening Period Budget."

PRE-OPENING CASH FLOW 1-YEAR

 JUL  AUG  SEP  OCT  NOV  DEC  JAN  FEB  MAR  APR  MAY  JUN  TOTAL 
REVENUE

REVENUES FROM STATE SOURCES
Grants

Stimulus                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
DYCD (Department of Youth and Community Development)                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Other                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Other                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 

TOTAL REVENUE FROM STATE SOURCES                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 

REVENUE FROM FEDERAL FUNDING
Grants

Charter School Program (CSP) Planning & Implementation                      -                      -                      -                      -         250,000                      -                      -                      -                      -                      -                      -                      -         250,000 
Other                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Other                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 

TOTAL REVENUE FROM FEDERAL SOURCES                      -                      -                      -                      -         250,000                      -                      -                      -                      -                      -                      -                      -         250,000 

LOCAL and OTHER REVENUE
Contributions and Donations                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Fundraising                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Erate Reimbursement                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Earnings on Investments                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Interest Income                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Food Service (Income from meals)                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Text Book                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
OTHER                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 

TOTAL REVENUE                      -                      -                      -                      -         250,000                      -                      -                      -                      -                      -                      -                      -         250,000 



BROOKLYN EMERGING LEADERS ACADEMY CHARTER SCHOOL

PROJECTED CASH FLOW FOR SCHOOLS PROPOSING TO OPEN IN THE SECOND YEAR FOLLOWING PROPOSAL SUBMISSION
July 1, 2016 - June 30, 2017

Total Revenue -                    -                    -                    -                    250,000       -                    -                    -                    -                    -                    -                    -                    250,000       
Total Expenses -                    -                    -                    -                    5,000            3,280            17,563         15,563         31,563         26,679         33,679         45,054         178,380       
Net Income -                    -                    -                    -                    245,000       (3,280)          (17,563)        (15,563)        (31,563)        (26,679)        (33,679)        (45,054)        71,620         
Cash Flow Adjustments -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    
Beginning Cash Balance -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    
Net Income -                    -                    -                    -                    245,000       (3,280)          (17,563)        (15,563)        (31,563)        (26,679)        (33,679)        (45,054)        71,620         

*NOTE:
Please enter "Description of Assumptions" on tab "4) Pre-Opening Period Budget."

PRE-OPENING CASH FLOW 1-YEAR

 JUL  AUG  SEP  OCT  NOV  DEC  JAN  FEB  MAR  APR  MAY  JUN  TOTAL 

EXPENSES

ADMINISTRATIVE PERSONNEL COSTS  FTE No. of 
Positions  

Executive Management               0.50                      -                      -                      -                      -                      -                      -           10,417           10,417           10,417           10,417           10,417           10,417           62,500 
Instructional Management                      -                      -                      -                      -                      -                      -                      - 
Deans, Directors & Coordinators               0.50                      -                      -                      -                      -                      -                      -             7,500             7,500             7,500             7,500             7,500             7,500           45,000 
CFO / Director of Finance                     -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Operation / Business Manager               0.25                      -                      -                      -                      -                      -                      -                      -                      -                      -             3,333             3,333             3,333           10,000 
Administrative Staff                     -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 

TOTAL ADMINISTRATIVE STAFF 0.75             -                     -                     -                     -                     -                     -                     7,500            7,500            7,500            10,833          10,833          10,833          117,500       

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular                     -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Teachers - SPED                     -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Substitute Teachers                     -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Teaching Assistants                     -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Specialty Teachers                     -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Aides                     -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Therapists & Counselors                     -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Other                     -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 

TOTAL INSTRUCTIONAL -                    -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse                     -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Librarian                     -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Custodian                     -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Security                     -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Other                     -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 

TOTAL NON-INSTRUCTIONAL -                    -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     

SUBTOTAL PERSONNEL SERVICE COSTS               0.75                      -                      -                      -                      -                      -                      -             7,500             7,500             7,500           10,833           10,833           10,833         117,500 

PAYROLL TAXES AND BENEFITS
Payroll Taxes                      -                      -                      -                      -                      -                      -                 825                 825                 825             1,192             1,192             1,192             6,050 
Fringe / Employee Benefits                      -                      -                      -                      -                      -                      -                 638                 638                 638                 921                 921                 921             4,675 
Retirement / Pension                      -                      -                      -                      -                      -                      -                 225                 225                 225                 325                 325                 325             1,650 

TOTAL PAYROLL TAXES AND BENEFITS                      -                      -                      -                      -                      -                      -             1,688             1,688             1,688             2,438             2,438             2,438           12,375 

TOTAL PERSONNEL SERVICE COSTS               0.75                      -                      -                      -                      -                      -                      -             9,188             9,188             9,188           13,271           13,271           13,271         129,875 

CONTRACTED SERVICES
Accounting / Audit                      -                      -                      -                      -                      -                      -             1,000             1,000             1,000             1,000             1,000             1,000             6,000 
Legal                      -                      -                      -                      -                      -                      -                      -                      -             5,000                      -             5,000                      -           10,000 
Management Company Fee                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Nurse Services                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Food Service / School Lunch                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Payroll Services                      -                      -                      -                      -                      -                      -                   75                   75                   75                 108                 108                 108                 550 
Special Ed Services                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Titlement Services (i.e. Title I)                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Other Purchased / Professional / Consulting                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 

TOTAL CONTRACTED SERVICES                      -                      -                      -                      -                      -                      -             1,075             1,075             6,075             1,108             6,108             1,108           16,550 



BROOKLYN EMERGING LEADERS ACADEMY CHARTER SCHOOL

PROJECTED CASH FLOW FOR SCHOOLS PROPOSING TO OPEN IN THE SECOND YEAR FOLLOWING PROPOSAL SUBMISSION
July 1, 2016 - June 30, 2017

Total Revenue -                    -                    -                    -                    250,000       -                    -                    -                    -                    -                    -                    -                    250,000       
Total Expenses -                    -                    -                    -                    5,000            3,280            17,563         15,563         31,563         26,679         33,679         45,054         178,380       
Net Income -                    -                    -                    -                    245,000       (3,280)          (17,563)        (15,563)        (31,563)        (26,679)        (33,679)        (45,054)        71,620         
Cash Flow Adjustments -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    
Beginning Cash Balance -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    
Net Income -                    -                    -                    -                    245,000       (3,280)          (17,563)        (15,563)        (31,563)        (26,679)        (33,679)        (45,054)        71,620         

*NOTE:
Please enter "Description of Assumptions" on tab "4) Pre-Opening Period Budget."

PRE-OPENING CASH FLOW 1-YEAR

 JUL  AUG  SEP  OCT  NOV  DEC  JAN  FEB  MAR  APR  MAY  JUN  TOTAL 

SCHOOL OPERATIONS
Board Expenses                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Classroom / Teaching Supplies & Materials                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Special Ed Supplies & Materials                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Textbooks / Workbooks                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Supplies & Materials other                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Equipment / Furniture                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -           24,375           24,375 
Telephone                      -                      -                      -                      -                      -                      -                 300                 300                 300                 300                 300                 300             1,800 
Technology                      -                      -                      -                      -                      -                      -                      -                      -             9,000             2,000             2,000             6,000           19,000 
Student Testing & Assessment                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Field Trips                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Transportation (student)                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Student Services - other                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Office Expense                      -                      -                      -                      -                      -                      -             1,000                      -             1,000                      -             1,000                      -             3,000 
Staff Development                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Staff Recruitment                      -                      -                      -                      -                      -                      -             1,000                      -             1,000                      -             1,000                      -             3,000 
Student Recruitment / Marketing                      -                      -                      -                      -             5,000                      -             5,000             5,000             5,000                      -                      -                      -           20,000 
School Meals / Lunch                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Travel (Staff)                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Fundraising                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Other                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 

TOTAL SCHOOL OPERATIONS                      -                      -                      -                      -             5,000                      -             7,300             5,300           16,300             2,300             4,300           30,675           71,175 

FACILITY OPERATION & MAINTENANCE
Insurance                      -                      -                      -                      -                      -             3,280                      -                      -                      -                      -                      -                      -             3,280 
Janitorial                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Building and Land Rent / Lease / Facility Finance Interest                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Repairs & Maintenance                      -                      -                      -                      -                      -                      -                      -                      -                      -           10,000           10,000                      -           20,000 
Equipment / Furniture                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Security                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Utilities                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 

TOTAL FACILITY OPERATION & MAINTENANCE                      -                      -                      -                      -                      -             3,280                      -                      -                      -           10,000           10,000                      -           23,280 

DEPRECIATION & AMORTIZATION                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 

TOTAL EXPENSES                      -                      -                      -                      -             5,000             3,280           17,563           15,563           31,563           26,679           33,679           45,054         178,380 

NET INCOME                      -                      -                      -                      -         245,000            (3,280)         (17,563)         (15,563)         (31,563)         (26,679)         (33,679)         (45,054)           71,620 



BROOKLYN EMERGING LEADERS ACADEMY CHARTER SCHOOL

PROJECTED CASH FLOW FOR SCHOOLS PROPOSING TO OPEN IN THE SECOND YEAR FOLLOWING PROPOSAL SUBMISSION
July 1, 2016 - June 30, 2017

Total Revenue -                    -                    -                    -                    250,000       -                    -                    -                    -                    -                    -                    -                    250,000       
Total Expenses -                    -                    -                    -                    5,000            3,280            17,563         15,563         31,563         26,679         33,679         45,054         178,380       
Net Income -                    -                    -                    -                    245,000       (3,280)          (17,563)        (15,563)        (31,563)        (26,679)        (33,679)        (45,054)        71,620         
Cash Flow Adjustments -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    
Beginning Cash Balance -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    
Net Income -                    -                    -                    -                    245,000       (3,280)          (17,563)        (15,563)        (31,563)        (26,679)        (33,679)        (45,054)        71,620         

*NOTE:
Please enter "Description of Assumptions" on tab "4) Pre-Opening Period Budget."

PRE-OPENING CASH FLOW 1-YEAR

 JUL  AUG  SEP  OCT  NOV  DEC  JAN  FEB  MAR  APR  MAY  JUN  TOTAL 

CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES

Description (e.g. Add Back Depreciation)                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Other                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 

Total Operating Activities -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    
INVESTMENT ACTIVITIES

Description (e.g. Subtract Property and Equipment Expenditures)                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Other                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 

Total Investment Activities -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    
FINANCING ACTIVITIES

Description (e.g. Add Expected Proceeds from a Loan)                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 
Other                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 

Total Financing Activities -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    

Total Cash Flow Adjustments                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      - 

NET INCOME -                    -                    -                    -                    245,000       (3,280)          (17,563)        (15,563)        (31,563)        (26,679)        (33,679)        (45,054)        71,620         

Beginning Cash Balance                      -                      - 

ENDING CASH BALANCE -                    -                    -                    -                    245,000       (3,280)          (17,563)        (15,563)        (31,563)        (26,679)        (33,679)        (45,054)        71,620         



*NOTE:   State assumptions that are being made for the 
1-Year Budget in the section provided below.

Total Revenue 1,421,977           134,815              -                           -                           250,000              1,806,792           
Total Expenses 868,450              340,512              7,350                  -                           458,125              1,674,437           
Net Income 553,526              (205,697)            (7,350)                 -                           (208,125)            132,355              
Budgeted Student Enrollment 100                     -                           100                     

DESCRIPTION OF ASSUMPTIONS

PROGRAM SERVICES SUPPORT SERVICES

BROOKLYN EMERGING LEADERS ACADEMY CHARTER SCHOOL

PROJECTED BUDGET / OPERATING PLAN FOR YEAR ONE

JULY 1, 2017 - JUNE 30, 2018

YEAR 1 BUDGET AND ASSUMPTION

 REGULAR 
EDUCATION 

 SPECIAL 
EDUCATION  OTHER  FUNDRAISING 

 MANAGEMENT 
& GENERAL  TOTAL 

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue
Basic Tuition 

(2015-16)
PRIMARY School District: NYC CHANCELLOR'S OFFICE 13,877                         1,387,700            1,387,700 
Other District 1: -                                                    -                            - 
Other District 2: -                                                    -                            - 
Other District 3: -                                                    -                            - 
Other District 4: -                                                    -                            - 
Other District 5: -                                                    -                            - 
Other District 6: -                                                    -                            - 
Other District 7: -                                                    -                            - 
Other District 8: -                                                    -                            - 
Other District 9: -                                                    -                            - 
Other District 10: -                                                    -                            - 
Other District 11: -                                                    -                            - 
Other District 12: -                                                    -                            - 
Other District 13: -                                                    -                            - 
Other District 14: -                                                    -                            - 
 Other School Districts' Revenue: (Weighted Avg.) -                                                    -                            - 
TOTAL Per Pupil Revenue (Weighted Avg.) 13,877                         1,387,700            1,387,700 

Special Education Revenue 114,290                            114,290 

$10,390 per pupil in 20-60% category. NYSED 
calculator suggests 22% SpEd enrollment; 
conservatively assume 1/3 of SpEd students fall into 20-
60% category.

Grants
Stimulus                            -                            -                            -                            -                            -                            - 
DYCD (Department of Youth and Community Development)                            -                            -                            -                            -                            -                            - 
Other                            -                            -                            -                            -                            -                            - 
Other                            -                            -                            -                            -                            -                            - 

TOTAL REVENUE FROM STATE SOURCES            1,387,700               114,290                            -                            -                            -            1,501,990 

REVENUE FROM FEDERAL FUNDING

IDEA Special Needs                            -                  11,414                            -                  11,414 
IDEA formula = # SpEd students x % minutes provided 
by school x $1,087 IDEA per pupil. Estimated 50% of 
minutes provided by school.

Title I                  27,998                    7,442                            -                  35,440 
CSD16 is 88.6% FRPL. Conservatievly estimate $400 per 
qualifying student.

Title Funding - Other                            -                            -                            -                            - Title II funding not included to be conservative
School Food Service (Free Lunch)                            -                            -                            -                            - 
Grants

Charter School Program (CSP) Planning & Implementation                            -                            -                            -                            -               250,000               250,000 $500,000 CSP grant; $250,000 in Year 1
Other                            -                            -                            -                            -                            -                            - 
Other                            -                            -                            -                            -                            -                            - 

TOTAL REVENUE FROM FEDERAL SOURCES                  27,998                  18,856                            -                            -               250,000               296,854 

LOCAL and OTHER REVENUE
Contributions and Donations                            -                            -                            -                            -                            -                            - None budgeted to be conservative
Fundraising                            -                            -                            -                            -                            -                            - None budgeted to be conservative
Erate Reimbursement                            -                            -                            -                            -                            -                            - 
Earnings on Investments                            -                            -                            -                            -                            -                            - 
Interest Income                            -                            -                            -                            -                            -                            - 
Food Service (Income from meals)                            -                            -                            -                            -                            -                            - 

Text Book                    6,279                    1,669                            -                            -                            -                    7,948 
NYSTL is $79.48 per pupil ($58.25 textbooks, $6.25 
library, $14.98 software)

OTHER                            -                            -                            -                            -                            -                            - 
TOTAL REVENUE FROM LOCAL and OTHER SOURCES                    6,279                    1,669                            -                            -                            -                    7,948 

TOTAL REVENUE            1,421,977               134,815                            -                            -               250,000            1,806,792 



*NOTE:   State assumptions that are being made for the 
1-Year Budget in the section provided below.

Total Revenue 1,421,977           134,815              -                           -                           250,000              1,806,792           
Total Expenses 868,450              340,512              7,350                  -                           458,125              1,674,437           
Net Income 553,526              (205,697)            (7,350)                 -                           (208,125)            132,355              
Budgeted Student Enrollment 100                     -                           100                     

DESCRIPTION OF ASSUMPTIONS

PROGRAM SERVICES SUPPORT SERVICES

BROOKLYN EMERGING LEADERS ACADEMY CHARTER SCHOOL

PROJECTED BUDGET / OPERATING PLAN FOR YEAR ONE

JULY 1, 2017 - JUNE 30, 2018

YEAR 1 BUDGET AND ASSUMPTION

 REGULAR 
EDUCATION 

 SPECIAL 
EDUCATION  OTHER  FUNDRAISING 

 MANAGEMENT 
& GENERAL  TOTAL 

EXPENSES

ADMINISTRATIVE STAFF PERSONNEL COSTS
  FTE No. of 

Positions 
Executive Management 1.00                                   88,875                  23,625                            -                            -                  37,500               150,000 Head of School
Instructional Management -                                                    -                            -                            -                            -                            -                            - 
Deans, Directors & Coordinators 1.00                                   53,325                  14,175                            -                            -                  22,500                  90,000 Dean of Student Support
CFO / Director of Finance -                                                    -                            -                            -                            -                            -                            - 
Operation / Business Manager 1.00                                             -                            -                            -                            -                  55,000                  55,000 Operations Manager
Administrative Staff 1.00                                             -                            -                            -                            -                  36,000                  36,000 Family Coordinator

TOTAL ADMINISTRATIVE STAFF 4.00                  142,200              37,800                -                           -                           151,000              331,000              

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 4.00                                199,929                  53,146                            -                            -                            -               253,075 ELA, Math, Science, and Social Studies Teachers
Teachers - SPED 1.25                                             -                  83,974                            -                            -                            -                  83,974 CTT Teacher
Substitute Teachers -                                                    -                            -                            -                            -                            -                            - 
Teaching Assistants -                                                    -                            -                            -                            -                            -                            - 
Specialty Teachers 1.00                                   49,982                  13,286                            -                            -                            -                  63,269 .5 Latin Teacher, .5 PE Teacher
Aides 1.00                                             -                            -                            -                            -                  30,000                  30,000 School Aide
Therapists & Counselors 1.50                                   75,031                  19,945                            -                            -                            -                  94,976 1 Social Worker, .5 FLSE/Carrera Coordinator
Other -                                                    -                            -                            -                            -                            -                            - 

TOTAL INSTRUCTIONAL 8.75                  324,942              170,351              -                           -                           30,000                525,293              

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse -                                                    -                            -                            -                            -                            -                            - 
Librarian -                                                    -                            -                            -                            -                            -                            - 
Custodian -                                                    -                            -                            -                            -                            -                            - 
Security -                                                    -                            -                            -                            -                            -                            - 
Other -                                                    -                            -                            -                            -                            -                            - 

TOTAL NON-INSTRUCTIONAL -                                                    - -                           -                           -                           -                           -                           

SUBTOTAL PERSONNEL SERVICE COSTS                  12.75          467,142.01               208,151                            -                            -               181,000               856,293 

PAYROLL TAXES AND BENEFITS
Payroll Taxes                  51,386                  22,897                            -                            -                  19,910                  94,192 Payroll taxes estimated at 11% salaries

Fringe / Employee Benefits                  39,707                  17,693                            -                            -                  15,385                  72,785 Health and dental benefits estimated at 8.5% salaries
Retirement / Pension                  14,014                    6,245                            -                            -                    5,430                  25,689 403B matching up to 4%; assume 75% of staff 

participate
TOTAL PAYROLL TAXES AND BENEFITS               105,107                  46,834                            -                            -                  40,725               192,666 

TOTAL PERSONNEL SERVICE COSTS                  12.75               572,249               254,985                            -                            -               221,725            1,048,959 

CONTRACTED SERVICES
Accounting / Audit                            -                            -                            -                            -                  51,000                  51,000 CSBM at $3K/month; $15K for audit
Legal                            -                            -                            -                            -                  10,000                  10,000 General legal support
Management Company Fee                            -                            -                            -                            -                            -                            - 
Nurse Services                            -                            -                            -                            -                            -                            - 
Food Service / School Lunch                            -                            -                            -                            -                            -                            - 
Payroll Services                    4,671                    2,082                            -                            -                    1,810                    8,563 Estimated at 1% of salaries
Special Ed Services                            -                            -                            -                            -                            -                            - 
Titlement Services (i.e. Title I)                            -                            -                            -                            -                            -                            - 

Other Purchased / Professional / Consulting

                 18,960                    5,040                    7,350                            -                  24,000                  55,350 

Technology support at $2K/month; ELL provider at 
$70/hr * 3 hours/week * 35 weeks/year; estimate 
$5K/teacher for four teachers for summer school; 
estimate $1K/teacher * 2 teachers * 2 intercessions

TOTAL CONTRACTED SERVICES                  23,631                    7,122                    7,350                            -                  86,810               124,913 



*NOTE:   State assumptions that are being made for the 
1-Year Budget in the section provided below.

Total Revenue 1,421,977           134,815              -                           -                           250,000              1,806,792           
Total Expenses 868,450              340,512              7,350                  -                           458,125              1,674,437           
Net Income 553,526              (205,697)            (7,350)                 -                           (208,125)            132,355              
Budgeted Student Enrollment 100                     -                           100                     

DESCRIPTION OF ASSUMPTIONS

PROGRAM SERVICES SUPPORT SERVICES

BROOKLYN EMERGING LEADERS ACADEMY CHARTER SCHOOL

PROJECTED BUDGET / OPERATING PLAN FOR YEAR ONE

JULY 1, 2017 - JUNE 30, 2018

YEAR 1 BUDGET AND ASSUMPTION

 REGULAR 
EDUCATION 

 SPECIAL 
EDUCATION  OTHER  FUNDRAISING 

 MANAGEMENT 
& GENERAL  TOTAL 

SCHOOL OPERATIONS
Board Expenses                            -                            -                            -                            -                    6,000                    6,000 

$1K/year for meeting supplies, $5K/year for board 
training

Classroom / Teaching Supplies & Materials                  15,800                    4,200                            -                            -                            -                  20,000 $200 per student
Special Ed Supplies & Materials                            -                    5,000                            -                            -                            -                    5,000 $5K per new grade
Textbooks / Workbooks                  39,500                  10,500                            -                            -                            -                  50,000 $50K per new grade for resource textbooks

Supplies & Materials other
                 33,575                    8,925                            -                            -                            -                  42,500 $17,500 FUSE science program start-up fee. $25K per 

new grade for curriculum materials for other subjects

Equipment / Furniture
                   7,900                    4,100                            -                            -                    6,000                  18,000 

$10,000 for PE, science and other classroom 
equipment, $2,000 for additional SpEd furniture, 
$6,000 for general furniture

Telephone                            -                            -                            -                            -                    3,600                    3,600 $300/month for phone and internet services

Technology

              115,340                  29,610                            -                            -               144,950 

$70K for student laptops (100 laptops at $700 each), 
$8K for staff computers (8 instructional at $1K each), 
$75K for SmartBoards (5 at $12K each), $4K for student 
information system, $4K for other software

Student Testing & Assessment
                   6,439                    1,712                            -                            -                            -                    8,150 

MAP at $4,500 start up fee and $13.50/student + 
DESSA at $3/student + $2,000 for other testing suplies 
(all other assessments internally created)

Field Trips                    3,160                       840                            -                            -                            -                    4,000 $40 per student
Transportation (student)                  15,208                    4,043                            -                            -                            -                  19,250 

$5.50 Metrocard * 35 days outside DOE calendar (20 
summer, 15 school year) per student

Student Services - other
                   4,543                    1,208                            -                            -                            -                    5,750 

$20 per student for ceremonies and other community 
events; assume 25% of new families eligible for 
uniform subsidy of $150

Office Expense                            -                            -                            -                            -                  13,500                  13,500 
$5.5K for office supplies, $2K for copier paper, $1K for 
postage, $5K for copier rental

Staff Development
                 16,886                    4,489                            -                            -                            -                  21,375 

 $500 per instructional staff member for external PD; 
$5K/yr for all-staff workshops; 3 competitive teacher 
PD travel fellowships of $4K each

Staff Recruitment                            -                            -                            -                            -                    6,000                    6,000 $6K for job fairs and online postings
Student Recruitment / Marketing                            -                            -                            -                            -                  20,000                  20,000 $20K/year for flyers, direct mail
School Meals / Lunch                            -                            -                            -                            -                            -                            - 
Travel (Staff)                            -                            -                            -                            -                            -                            - 
Fundraising                            -                            -                            -                            -                            -                            - 
Other                    3,160                       840                            -                            -                            -                    4,000 $4K application fee for IB Program

TOTAL SCHOOL OPERATIONS               261,510                  75,465                            -                            -                  55,100               392,075 

FACILITY OPERATION & MAINTENANCE
Insurance                            -                            -                            -                            -                  30,500                  30,500 Based on quote
Janitorial

                 11,060                    2,940                            -                            -                            -                  14,000 
Estimated extended use permit costs (20 days during 
summer + 15 days during the year * estimated 
$400/day)

Building and Land Rent / Lease / Facility Finance Interest                            -                            -                            -                            -                            -                            - 
Repairs & Maintenance                            -                            -                            -                            -                    5,000                    5,000 Maintenance and repairs to public facility
Equipment / Furniture                            -                            -                            -                            -                    5,000                    5,000 Air conditioners
Security                            -                            -                            -                            -                            -                            - 
Utilities                            -                            -                            -                            -                            -                            - 

TOTAL FACILITY OPERATION & MAINTENANCE                  11,060                    2,940                            -                            -                  40,500                  54,500 

DEPRECIATION & AMORTIZATION                            -                            -                            -                            -                  28,990                  28,990 Assumes 5 year lifespan of technology
DISSOLUTION ESCROW & RESERVES / CONTIGENCY                            -                            -                            -                            -                  25,000                  25,000 

TOTAL EXPENSES               868,450               340,512                    7,350                            -               458,125            1,674,437 

NET INCOME               553,526              (205,697)                  (7,350)                            -              (208,125)               132,355 



*NOTE:   State assumptions that are being made for the 
1-Year Budget in the section provided below.

Total Revenue 1,421,977           134,815              -                           -                           250,000              1,806,792           
Total Expenses 868,450              340,512              7,350                  -                           458,125              1,674,437           
Net Income 553,526              (205,697)            (7,350)                 -                           (208,125)            132,355              
Budgeted Student Enrollment 100                     -                           100                     

DESCRIPTION OF ASSUMPTIONS

PROGRAM SERVICES SUPPORT SERVICES

BROOKLYN EMERGING LEADERS ACADEMY CHARTER SCHOOL

PROJECTED BUDGET / OPERATING PLAN FOR YEAR ONE

JULY 1, 2017 - JUNE 30, 2018

YEAR 1 BUDGET AND ASSUMPTION

 REGULAR 
EDUCATION 

 SPECIAL 
EDUCATION  OTHER  FUNDRAISING 

 MANAGEMENT 
& GENERAL  TOTAL 

ENROLLMENT - *School Districts Are Linked To Above Entries*
PRIMARY School District: NYC CHANCELLOR'S OFFICE                       100                       100 
Other District 1:                            -                            - 
Other District 2:                            -                            - 
Other District 3:                            -                            - 
Other District 4:                            -                            - 
Other District 5:                            -                            - 
Other District 6:                            -                            - 
Other District 7:                            -                            - 
Other District 8:                            -                            - 
Other District 9:                            -                            - 
Other District 10:                            -                            - 
Other District 11:                            -                            - 
Other District 12:                            -                            - 
Other District 13:                            -                            - 
Other District 14:                            -                            - 
All Other School Districts                            -                            - 

TOTAL ENROLLMENT 100                     100                     

REVENUE PER PUPIL 14,220                18,068                

EXPENSES PER PUPIL 8,685                  16,744                



Total Revenue 500,332    -                 250,332    -                 250,332    -                 268,052    -                 261,745    -                 250,332    25,668      1,806,792  
Total Expenses 235,207    283,457    108,407    114,957    109,568    121,568    119,707    112,240    112,240    116,624    107,235    133,225    1,674,437  
Net Income 265,125    (283,457)   141,925    (114,957)   140,763    (121,568)   148,345    (112,240)   149,505    (116,624)   143,097    (107,557)   132,355     
Cash Flow Adjustments -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 28,990      28,990       
Beginning Cash Balance -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                  
Ending Cash Balance 265,125    (283,457)   141,925    (114,957)   140,763    (121,568)   148,345    (112,240)   149,505    (116,624)   143,097    (78,567)     161,345     

 JUL  AUG  SEP  OCT  NOV  DEC  JAN  FEB  MAR  APR  MAY  JUN  TOTAL 

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue
Basic Tuition 

(2015-16)
PRIMARY School District: NYC CHANCELLOR'S OFFICE 13,877                 #########                   - #########                   - #########                   - #########                   - #########                   - #########                   -    1,387,700 
Other District 1: -                                              -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Other District 2: -                                              -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Other District 3: -                                              -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Other District 4: -                                              -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Other District 5: -                                              -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Other District 6: -                                              -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Other District 7: -                                              -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Other District 8: -                                              -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Other District 9: -                                              -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Other District 10: -                                              -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Other District 11: -                                              -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Other District 12: -                                              -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Other District 13: -                                              -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Other District 14: -                                              -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
 Other School Districts' Revenue: (Weighted Avg.)                             -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
TOTAL Per Pupil Revenue (Weighted Avg.)                   13,877      231,283                   -      231,283                   -      231,283                   -      231,283                   -      231,283                   -      231,283                   -    1,387,700 
Special Education Revenue   19,048.33                   -   19,048.33                   -   19,048.33                   -   19,048.33                   -   19,048.33                   -   19,048.33                   -       114,290 
Grants

Stimulus                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
DYCD (Department of Youth and Community Developmt.)                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Other                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Other                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 

TOTAL REVENUE FROM STATE SOURCES      250,332                   -      250,332                   -      250,332                   -      250,332                   -      250,332                   -      250,332                   -    1,501,990 

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs                   -                   -                   -                   -                   -                   -                   -                   -        11,414                   -                   -                   -         11,414 
Title I                   -                   -                   -                   -                   -                   -        17,720                   -                   -                   -                   -        17,720         35,440 
Title Funding - Other                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
School Food Service (Free Lunch)                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Grants

Charter School Program (CSP) Planning & Implementation      250,000                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -       250,000 
Other                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Other                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 

TOTAL REVENUE FROM FEDERAL SOURCES      250,000                   -                   -                   -                   -                   -        17,720                   -        11,414                   -                   -        17,720       296,854 

LOCAL and OTHER REVENUE
Contributions and Donations                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Fundraising                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Erate Reimbursement                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Earnings on Investments                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Interest Income                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Food Service (Income from meals)                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Text Book                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -          7,948           7,948 
OTHER                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -          7,948           7,948 

TOTAL REVENUE      500,332                   -      250,332                   -      250,332                   -      268,052                   -      261,745                   -      250,332        25,668    1,806,792 

 * Totals (Column U) for all lines above Cash Flow Adjustments should equal the Totals (Column N) on tab "7) Year 1 Budget & Assumptions." 

BROOKLYN EMERGING LEADERS ACADEMY CHARTER SCHOOL
PROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONS

JULY 1, 2017 - JUNE 30, 2018
YEAR 1 CASH FLOW

(FIRST YEAR OF CHARTER)



Total Revenue 500,332    -                 250,332    -                 250,332    -                 268,052    -                 261,745    -                 250,332    25,668      1,806,792  
Total Expenses 235,207    283,457    108,407    114,957    109,568    121,568    119,707    112,240    112,240    116,624    107,235    133,225    1,674,437  
Net Income 265,125    (283,457)   141,925    (114,957)   140,763    (121,568)   148,345    (112,240)   149,505    (116,624)   143,097    (107,557)   132,355     
Cash Flow Adjustments -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 28,990      28,990       
Beginning Cash Balance -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                  
Ending Cash Balance 265,125    (283,457)   141,925    (114,957)   140,763    (121,568)   148,345    (112,240)   149,505    (116,624)   143,097    (78,567)     161,345     

 JUL  AUG  SEP  OCT  NOV  DEC  JAN  FEB  MAR  APR  MAY  JUN  TOTAL 

BROOKLYN EMERGING LEADERS ACADEMY CHARTER SCHOOL
PROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONS

JULY 1, 2017 - JUNE 30, 2018
YEAR 1 CASH FLOW

(FIRST YEAR OF CHARTER)

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS  No. of Positions 

Executive Management 1.00                        12,500.00   12,500.00   12,500.00   12,500.00   12,500.00   12,500.00   12,500.00   12,500.00   12,500.00   12,500.00   12,500.00   12,500.00       150,000 
Instructional Management -                                               - 
Deans, Directors & Coordinators 1.00                               7,500          7,500          7,500          7,500          7,500          7,500          7,500          7,500          7,500          7,500          7,500          7,500         90,000 
CFO / Director of Finance -                                              -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Operation / Business Manager 1.00                          4,583.33     4,583.33     4,583.33     4,583.33     4,583.33     4,583.33     4,583.33     4,583.33     4,583.33     4,583.33     4,583.33     4,583.33         55,000 
Administrative Staff 1.00                          3,000.00     3,000.00     3,000.00     3,000.00     3,000.00     3,000.00     3,000.00     3,000.00     3,000.00     3,000.00     3,000.00     3,000.00         36,000 

TOTAL ADMINISTRATIVE STAFF 4.00                      27,583      27,583      27,583      27,583      27,583      27,583      27,583      27,583      27,583      27,583      27,583      27,583      331,000     

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 4.00                        21,089.57   21,089.57   21,089.57   21,089.57   21,089.57   21,089.57   21,089.57   21,089.57   21,089.57   21,089.57   21,089.57   21,089.57       253,075 
Teachers - SPED 1.25                          6,997.83     6,997.83     6,997.83     6,997.83     6,997.83     6,997.83     6,997.83     6,997.83     6,997.83     6,997.83     6,997.83     6,997.83         83,974 
Substitute Teachers -                                              -                   -                 -                   -                   -                   -                   -                   -                   -                   -                   -                   -                      - 
Teaching Assistants -                                              -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Specialty Teachers 1.00                          5,272.39     5,272.39     5,272.39     5,272.39     5,272.39     5,272.39     5,272.39     5,272.39     5,272.39     5,272.39     5,272.39     5,272.39         63,269 
Aides 1.00                                        -                   -          3,000          3,000          3,000          3,000          3,000          3,000          3,000          3,000          3,000          3,000         30,000 
Therapists & Counselors 1.50                          7,914.63     7,914.63     7,914.63     7,914.63     7,914.63     7,914.63     7,914.63     7,914.63     7,914.63     7,914.63     7,914.63     7,914.63         94,976 
Other -                                              -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 

TOTAL INSTRUCTIONAL 8.75                      41,274      41,274      44,274      44,274      44,274      44,274      44,274      44,274      44,274      44,274      44,274      44,274      525,293     

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse -                                              -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Librarian -                                              -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Custodian -                                              -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Security -                                              -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Other -                                              -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 

TOTAL NON-INSTRUCTIONAL -                            -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                  

SUBTOTAL PERSONNEL SERVICE COSTS                     12.75        68,858        68,858        71,858        71,858        71,858        71,858        71,858        71,858        71,858        71,858        71,858        71,858       856,293 

PAYROLL TAXES AND BENEFITS
Payroll Taxes          7,574          7,574          7,904          7,904          7,904          7,904          7,904          7,904          7,904          7,904          7,904          7,904         94,192 
Fringe / Employee Benefits          5,853          5,853          6,108          6,108          6,108          6,108          6,108          6,108          6,108          6,108          6,108          6,108         72,785 
Retirement / Pension          2,066          2,066          2,156          2,156          2,156          2,156          2,156          2,156          2,156          2,156          2,156          2,156         25,689 

TOTAL PAYROLL TAXES AND BENEFITS        15,493        15,493        16,168        16,168        16,168        16,168        16,168        16,168        16,168        16,168        16,168        16,168       192,666 

TOTAL PERSONNEL SERVICE COSTS                     12.75        84,351        84,351        88,026        88,026        88,026        88,026        88,026        88,026        88,026        88,026        88,026        88,026    1,048,959 

CONTRACTED SERVICES
Accounting / Audit          4,250          4,250          4,250          4,250          4,250          4,250          4,250          4,250          4,250          4,250          4,250          4,250         51,000 
Legal        833.33        833.33        833.33        833.33        833.33        833.33        833.33        833.33        833.33        833.33        833.33        833.33         10,000 
Management Company Fee                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Nurse Services                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Food Service / School Lunch                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Payroll Services        713.58        713.58        713.58        713.58        713.58        713.58        713.58        713.58        713.58        713.58        713.58        713.58           8,563 
Special Ed Services                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Titlement Services (i.e. Title I)                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Other Purchased / Professional / Consulting        17,946          7,946     2,945.83     2,945.83     2,945.83     2,945.83     2,945.83     2,945.83     2,945.83     2,945.83     2,945.83     2,945.83         55,350 

TOTAL CONTRACTED SERVICES        23,743        13,743          8,743          8,743          8,743          8,743          8,743          8,743          8,743          8,743          8,743          8,743       124,913 



Total Revenue 500,332    -                 250,332    -                 250,332    -                 268,052    -                 261,745    -                 250,332    25,668      1,806,792  
Total Expenses 235,207    283,457    108,407    114,957    109,568    121,568    119,707    112,240    112,240    116,624    107,235    133,225    1,674,437  
Net Income 265,125    (283,457)   141,925    (114,957)   140,763    (121,568)   148,345    (112,240)   149,505    (116,624)   143,097    (107,557)   132,355     
Cash Flow Adjustments -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 28,990      28,990       
Beginning Cash Balance -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                  
Ending Cash Balance 265,125    (283,457)   141,925    (114,957)   140,763    (121,568)   148,345    (112,240)   149,505    (116,624)   143,097    (78,567)     161,345     

 JUL  AUG  SEP  OCT  NOV  DEC  JAN  FEB  MAR  APR  MAY  JUN  TOTAL 

BROOKLYN EMERGING LEADERS ACADEMY CHARTER SCHOOL
PROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONS

JULY 1, 2017 - JUNE 30, 2018
YEAR 1 CASH FLOW

(FIRST YEAR OF CHARTER)

SCHOOL OPERATIONS
Board Expenses        500.00        500.00        500.00        500.00        500.00        500.00        500.00        500.00        500.00        500.00        500.00        500.00           6,000 
Classroom / Teaching Supplies & Materials                   -          2,000          2,000          2,000          2,000          2,000          2,000          2,000          2,000          2,000          2,000                   -         20,000 
Special Ed Supplies & Materials                   -          5,000                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -           5,000 
Textbooks / Workbooks                   -        37,500                   -                   -                   -        12,500                   -                   -                   -                   -                   -                   -         50,000 
Supplies & Materials other                   -        42,500                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -         42,500 
Equipment / Furniture        18,000                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -         18,000 
Telephone             300             300             300             300             300             300             300             300             300             300             300             300           3,600 
Technology        72,475        72,475                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -       144,950 
Student Testing & Assessment                   -                   -                   -     2,716.67                   -                   -     2,716.67                   -                   -     2,716.67                   -                   -           8,150 
Field Trips                   -                   -                   -             500             500                   -             500             500             500             500             500             500           4,000 
Transportation (student)        11,000          5,500                   -                   -                   -                   -          2,750                   -                   -                   -                   -                   -         19,250 
Student Services - other                   -          3,750                   -                   -                   -                   -                   -                   -                   -          1,000          1,000                   -           5,750 
Office Expense          1,125          1,125          1,125          1,125          1,125          1,125          1,125          1,125          1,125          1,125          1,125          1,125         13,500 
Staff Development          2,672          2,672          2,672          2,672                   -                   -          2,672          2,672          2,672          2,672                   -         21,375 
Staff Recruitment          3,000          3,000                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -           6,000 
Student Recruitment / Marketing                   -                   -                   -          3,333          3,333          3,333          3,333          3,333          3,333                   -                   -                   -         20,000 
School Meals / Lunch                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Travel (Staff)                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Fundraising                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Other                   -                   -                   -                   -                   -                   -                   -                   -                   -          4,000                   -                   -           4,000 

TOTAL SCHOOL OPERATIONS      109,072      176,322          6,597        13,147          7,758        19,758        15,897        10,430        10,430        14,814          5,425          2,425       392,075 

FACILITY OPERATION & MAINTENANCE
Insurance     2,541.67     2,541.67     2,541.67     2,541.67     2,541.67     2,541.67     2,541.67     2,541.67     2,541.67     2,541.67     2,541.67     2,541.67         30,500 
Janitorial          8,000          4,000                   -                   -                   -                   -          2,000                   -                   -                   -                   -                   -         14,000 
Building and Land Rent / Lease / Facility Finance Interest                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Repairs & Maintenance             417             417             417             417             417             417             417             417             417             417             417             417           5,000 
Equipment / Furniture          5,000                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -           5,000 
Security                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Utilities                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 

TOTAL FACILITY OPERATION & MAINTENANCE        15,958          6,958          2,958          2,958          2,958          2,958          4,958          2,958          2,958          2,958          2,958          2,958         54,500 

DEPRECIATION & AMORTIZATION                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -        28,990         28,990 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY     2,083.33     2,083.33     2,083.33     2,083.33     2,083.33     2,083.33     2,083.33     2,083.33     2,083.33     2,083.33     2,083.33     2,083.33         25,000 

TOTAL EXPENSES      235,207      283,457      108,407      114,957      109,568      121,568      119,707      112,240      112,240      116,624      107,235      133,225    1,674,437 

NET INCOME      265,125    (283,457)      141,925    (114,957)      140,763    (121,568)      148,345    (112,240)      149,505    (116,624)      143,097    (107,557)       132,355 

CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES

Example - Add Back Depreciation -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 28,990              28,990 
Other -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                                    - 

Total Operating Activities -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 28,990      28,990        
INVESTMENT ACTIVITIES

Example - Subtract Property and Equipment Expenditures -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                                    - 
Other -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                                    - 

Total Investment Activities -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                  
FINANCING ACTIVITIES

Example - Add Expected Proceeds from a Loan or Line of Credit -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                                    - 
Other -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                                    - 

Total Financing Activities -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                  

Total Cash Flow Adjustments -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 28,990      28,990       

NET INCOME 265,125    (283,457)   141,925    (114,957)   140,763    (121,568)   148,345    (112,240)   149,505    (116,624)   143,097    (78,567)     161,345     

Beginning Cash Balance -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                                    - 

ENDING CASH BALANCE 265,125    (283,457)   141,925    (114,957)   140,763    (121,568)   148,345    (112,240)   149,505    (116,624)   143,097    (78,567)     161,345     



DESCRIPTION OF ASSUMPTIONS

*NOTE:   State assumptions that are being made in the section 
provided below.

Total Revenue 1,806,792        3,036,186        4,402,469        5,632,125        5,632,125        
Total Expenses 1,674,437        2,703,595        3,879,238        4,823,201        4,920,790        
Net Income (Before Cash Flow Adjustments) 132,355           332,591           523,231           808,924           711,334           
Budgeted Student Enrollment 100                    200                    290                    371                    371                    

Year 1  Year 2  Year 3  Year 4  Year 5 
2017-18 2018-19 2019-20 2020-21 2021-22

REVENUE
REVENUES FROM STATE SOURCES 0.0% 0.0% 0.0% 0.0% 0.0% Conservatively assume no increase

Per Pupil Revenue Basic Tuition 
(2015-16)

PRIMARY School District: NYC CHANCELLOR'S OFFICE 13,877                            1,387,700          2,775,400          4,024,330          5,148,367          5,148,367 
Other District 1: -                                                         -                           -                           -                           -                           - 
Other District 2: -                                                         -                           -                           -                           -                           - 
Other District 3: -                                                         -                           -                           -                           -                           - 
Other District 4: -                                                         -                           -                           -                           -                           - 
Other District 5: -                                                         -                           -                           -                           -                           - 
Other District 6: -                                                         -                           -                           -                           -                           - 
Other District 7: -                                                         -                           -                           -                           -                           - 
Other District 8: -                                                         -                           -                           -                           -                           - 
Other District 9: -                                                         -                           -                           -                           -                           - 
Other District 10: -                                                         -                           -                           -                           -                           - 
Other District 11: -                                                         -                           -                           -                           -                           - 
Other District 12: -                                                         -                           -                           -                           -                           - 
Other District 13: -                                                         -                           -                           -                           -                           - 
Other District 14: -                                                         -                           -                           -                           -                           - 
 Other School Districts' Revenue: (Weighted Avg.) -                                                         -                           -                           -                           -                           - 
TOTAL Per Pupil Revenue (Weighted Avg.) 13,877                            1,387,700          2,775,400          4,024,330          5,148,367          5,148,367 
Special Education Revenue             114,290             150,863             218,751             279,850             279,850 $10,390 per pupil in 20-60% category. NYSED calculator suggests 

22% SpEd enrollment; conservatively assume 1/3 of SpEd 
students fall into 20-60% category.

Grants
Stimulus                           -                           -                           -                           -                           - 
DYCD (Department of Youth and Community Developmt.)                           -                           -                           -                           -                           - 
Other                           -                           -                           -                           -                           - 
Other                           -                           -                           -                           -                           - 

TOTAL REVENUE FROM STATE SOURCES          1,501,990          2,926,263          4,243,081          5,428,217          5,428,217 

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs                11,414                22,827                33,099                42,344                42,344 IDEA formula = # SpEd students x % minutes provided by school x 

$1,087 IDEA per pupil. Estimated 50% of minutes provided by 
school.

Title I                35,440                71,200             103,240             132,076             132,076 CSD16 is 88.6% FRPL. Conservatievly estimate $400 per qualifying 
student.

Title Funding - Other                           -                           -                           -                           -                           - Title II funding not included to be conservative
School Food Service (Free Lunch)                           -                           -                           -                           -                           - 
Grants

Charter School Program (CSP) Planning & Implementation             250,000                           -                           -                           -                           - 
Other                           -                           -                           -                           -                           - 
Other                           -                           -                           -                           -                           - 

TOTAL REVENUE FROM FEDERAL SOURCES             296,854                94,027             136,339             174,420             174,420 

LOCAL and OTHER REVENUE
Contributions and Donations                           -                           -                           -                           -                           - None budgeted to be conservative
Fundraising                           -                           -                           -                           -                           - None budgeted to be conservative
Erate Reimbursement                           -                           -                           -                           -                           - 
Earnings on Investments                           -                           -                           -                           -                           - 
Interest Income                           -                           -                           -                           -                           - 
Food Service (Income from meals)                           -                           -                           -                           -                           - 
Text Book                  7,948                15,896                23,049                29,487                29,487 NYSTL is $79.48 per pupil ($58.25 textbooks, $6.25 library, $14.98 

software)
OTHER                           -                           -                           -                           -                           - 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES                  7,948                15,896                23,049                29,487                29,487 

TOTAL REVENUE          1,806,792          3,036,186          4,402,469          5,632,125          5,632,125 

5 YEAR BUDGET AND CASH FLOW ADJUSTMENTS
PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD

2017-18 THROUGH 2021-22

BROOKLYN EMERGING LEADERS ACADEMY CHARTER SCHOOL

Per Pupil Revenue Percentage Increase

*NOTE:  Projected Five Year Budget on this tab should be
 for the first five years of actual operations.



DESCRIPTION OF ASSUMPTIONS

*NOTE:   State assumptions that are being made in the section 
provided below.

Total Revenue 1,806,792        3,036,186        4,402,469        5,632,125        5,632,125        
Total Expenses 1,674,437        2,703,595        3,879,238        4,823,201        4,920,790        
Net Income (Before Cash Flow Adjustments) 132,355           332,591           523,231           808,924           711,334           
Budgeted Student Enrollment 100                    200                    290                    371                    371                    

Year 1  Year 2  Year 3  Year 4  Year 5 
2017-18 2018-19 2019-20 2020-21 2021-22

5 YEAR BUDGET AND CASH FLOW ADJUSTMENTS
PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD

2017-18 THROUGH 2021-22

BROOKLYN EMERGING LEADERS ACADEMY CHARTER SCHOOL

*NOTE:  Projected Five Year Budget on this tab should be
 for the first five years of actual operations.

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS  Year 1 No. of 

Positions 
NOTE:  For all 5-Years of FTE/Staffing detail please see the 

'Staffing' tab of this file.  
Executive Management 1.00                                    150,000             156,000             162,240             168,730             175,479 Head of School Year 1 and forward
Instructional Management -                                                         -                           -                           -                           -                           - 
Deans, Directors & Coordinators 1.00                                       90,000             183,600             190,944             198,582             206,525 Dean of Student Support Year 1 and forward; Dean of Curriculum 

and Instruction Year 2 and forward
CFO / Director of Finance -                                                         -                           -                80,000                83,200                86,528 Director of Finance and Operations Year 3 and forward
Operation / Business Manager 1.00                                       55,000                57,200                59,488                61,868                64,342 Operations Manager Year 1 and forward
Administrative Staff

1.00                        
               36,000                73,440                76,378                88,433             100,970 Family Coordinator Year 1 and forward; Administrative Assistant 

Year 2 and forward; Alumni Coordinator .25 FTE in Year 4 and .5 
FTE in Year 5

TOTAL ADMINISTRATIVE STAFF 4.00                        331,000            470,240            569,050            600,812            633,844            

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular

4.00                        
            253,075             516,273             789,998          1,074,673          1,117,660 2 Humanities, 1 Math, and 1 Science teacher per grade 9 and 10; 

1 ELA, Social Studies, Math, and Science teacher per grade 11 and 
12

Teachers - SPED

1.25                        

               83,974             204,896             313,861             427,184             444,271 
1 CTT Teacher per grade (from 1 in Year 1 to 4 in Year 4); SpEd 
Provider from .25 in Year 1 to 1 in Year 2 and forward; Director of 
SpEd Services from .5 in Year 3 to 1 in Year 4 and forward

Substitute Teachers -                                                         -                           -                           -                           -                           - 
Teaching Assistants -                                                         -                           -                           -                           -                           - 
Specialty Teachers

1.00                        

               63,269             129,068             355,671             496,436             516,293 Latin Teacher and PE teacher each .5 FTE per grade (.5 each in 1 in 
Year 1, 1 in Year 2, 1.5 in Year 3, 2 in Year 4 and forward); 
Music/Art Teacher .5 in Year 3, 1 in Year 4 and forward; STEAM 
Teacher 1.5 in Year 3, 2 in Year 4 and forward; Media Literacy 
Teacher .5 in Year 3 and forward

Aides 1.00                                       30,000                31,200                47,448                64,346                66,920 1 School Aide in Year 1 and Year 2, 1.5 School Aides in Year 3, 2 
School Aides in Year 4 and forward

Therapists & Counselors

1.50                        

               94,976             257,067             362,325             471,794             490,665 
1 Social Worker per grade (from 1 in Year 1 to 4 in Year 4); 1 
College/IB Counselor starting in Year 2; .5 Carrera/FLSE Provider 
in Year 1, 1 in Year 2, 1.5 Year 3, 2 in Year 4 and forward

Other -                                                         -                           -                           -                           -                           - 
TOTAL INSTRUCTIONAL 8.75                        525,293            1,138,504        1,869,304        2,534,432        2,635,810        

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse -                                                         -                           -                           -                           -                           - 
Librarian -                                                         -                           -                           -                           -                           - 
Custodian -                                                         -                           -                           -                           -                           - 
Security -                                                         -                           -                           -                           -                           - 
Other -                                                         -                           -                           -                           -                           - 

TOTAL NON-INSTRUCTIONAL -                               -                         -                         -                         -                         -                         

SUBTOTAL PERSONNEL SERVICE COSTS                        12.75             856,293          1,608,744          2,438,353          3,135,244          3,269,654 

PAYROLL TAXES AND BENEFITS
Payroll Taxes                94,192             176,962             268,219             344,877             359,662 Payroll taxes estimated at 11% salaries
Fringe / Employee Benefits                72,785             135,135             204,822             263,360             274,651 Health and dental benefits estimated at 8.5% salaries
Retirement / Pension                25,689                48,262                73,151                94,057                98,090 403B matching up to 4%; assume 75% of staff participate

TOTAL PAYROLL TAXES AND BENEFITS             192,666             360,359             546,191             702,295             732,402 

TOTAL PERSONNEL SERVICE COSTS                        12.75          1,048,959          1,969,103          2,984,544          3,837,538          4,002,056 

CONTRACTED SERVICES
Accounting / Audit                51,000                58,650                67,448                77,565                89,199 CSBM at $3K/month and $15K for audit in Year 1; increase by 15% 

annually as school grows
Legal                10,000                12,000                14,400                17,280                20,736 Estimate 20% annual increase as school grows in size
Management Company Fee                           -                           -                           -                           -                           - 
Nurse Services                           -                           -                           -                           -                           - 
Food Service / School Lunch                           -                           -                           -                           -                           - 
Payroll Services                  8,563                16,087                24,384                31,352                32,697 Estimated at 1% of salaries
Special Ed Services                           -                           -                           -                           -                           - 
Titlement Services (i.e. Title I)                           -                           -                           -                           -                           - 
Other Purchased / Professional / Consulting                55,350                59,350                75,350                79,350                79,350 $2K/month for technology support (year 1 and 2) up to 

$3K/month (year 3 and forward); ELL provider at $70/hr * 3 
hours/week * 35 weeks/year; $5K/teacher for four teachers for 
summer school; $1K/teacher * 2 teachers per grade * 2 
intercessions per year

TOTAL CONTRACTED SERVICES             124,913             146,087             181,581             205,547             221,982 



DESCRIPTION OF ASSUMPTIONS

*NOTE:   State assumptions that are being made in the section 
provided below.

Total Revenue 1,806,792        3,036,186        4,402,469        5,632,125        5,632,125        
Total Expenses 1,674,437        2,703,595        3,879,238        4,823,201        4,920,790        
Net Income (Before Cash Flow Adjustments) 132,355           332,591           523,231           808,924           711,334           
Budgeted Student Enrollment 100                    200                    290                    371                    371                    

Year 1  Year 2  Year 3  Year 4  Year 5 
2017-18 2018-19 2019-20 2020-21 2021-22

5 YEAR BUDGET AND CASH FLOW ADJUSTMENTS
PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD

2017-18 THROUGH 2021-22

BROOKLYN EMERGING LEADERS ACADEMY CHARTER SCHOOL

*NOTE:  Projected Five Year Budget on this tab should be
 for the first five years of actual operations.

SCHOOL OPERATIONS
Board Expenses                  6,000                  6,000                  6,000                  6,000                  6,000 $1K/year for meeting supplies, $5K/year for board training
Classroom / Teaching Supplies & Materials                20,000                20,000                20,000                20,000                20,000 $200 per student
Special Ed Supplies & Materials                  5,000                  5,000                  5,000                  5,000                  5,000 $5K per new grade
Textbooks / Workbooks                50,000                50,000                50,000                50,000                50,000 $50K per new grade for resource textbooks
Supplies & Materials other                42,500                35,000                40,000                45,000                25,000 

$17,500 FUSE science program start-up fee (Year 1) and $5K 
ongoing fee (Years 2 and forward). $25K per new grade and $5K 
per other grades for curriculum materials for other subjects

Equipment / Furniture                18,000                33,438                32,500                29,463                10,188 $150/new student for chair and desk; $750/new teacher for 
furniture; $10K per year for science equipment

Telephone                  3,600                  3,600                  3,600                  3,600                  3,600 $300/month for phone and internet services
Technology             144,950             136,000             136,000             136,000                88,000 100 laptops per year at $700 per laptop; $10K/year for teacher 

computers; 4 SmartBoards at $12K per Board in Years 2-4; 
$4K/year for student information system; $4K/year for other 
software

Student Testing & Assessment                  8,150                  5,300                  6,785                  8,122                  8,122 MAP at $4,500 start up fee and $13.50/student + DESSA at 
$3/student + $2,000 for other testing suplies (all other 
assessments internally created)

Field Trips                  4,000                  8,000                11,600                14,840                14,840 $40 per student
Transportation (student)                19,250                38,500                55,825                71,418                71,418 $5.50 Metrocard * 35 days outside DOE calendar (20 summer, 15 

school year) per student
Student Services - other                  5,750                  7,750                  9,550                11,170                11,170 

$20 per student for ceremonies and other community events; 
assume 25% of new families eligible for uniform subsidy of $150

Office Expense                13,500                14,850                16,335                17,969                19,765 $5.5K for office supplies, $2K for copier paper, $1K for postage, 
$5K for copier rental; estimate 10% annual increase

Staff Development                21,375                30,000                68,500                77,250                77,250 $500 per instructional staff member for external PD; $5K/yr for all-
staff workshops Years 1-2 increasing to $10K in Years 3 and 
forward; competitive teacher PD travel fellowships of $4K each 
(three in Year 1, four in Year 2, five in Year 3, six Year 4 and 
forward); $24K/year for IB professional development in Years 3 
and forward

Staff Recruitment                  6,000                  6,000                  6,000                  6,000                  6,000 $6K for job fairs and online postings
Student Recruitment / Marketing                20,000                20,000                20,000                20,000                20,000 $20K/year for flyers, direct mail
School Meals / Lunch                           -                           -                           -                           -                           - 
Travel (Staff)                           -                           -                           -                           -                           - 
Fundraising                           -                           -                           -                           -                           - 
Other                  4,000                  9,500                61,760             107,363             107,363 IB Program: $4K application fee (year 1), $9.5K candidate fee 

(year 2), $11,090 school fee + $164/student registration fee + 
$133/assessed subject (year 3 and forward) 

TOTAL SCHOOL OPERATIONS             392,075             428,938             549,455             629,193             543,715 

FACILITY OPERATION & MAINTENANCE
Insurance                30,500                35,075                40,336                46,387                53,345 Estimate 15% price increase per year
Janitorial                14,000                14,000                14,000                14,000                14,000 Estimated extended use permit costs (20 days during summer + 

15 days during the year * estimated $400/day)
Building and Land Rent / Lease / Facility Finance Interest                           -                           -                           -                           -                           - 
Repairs & Maintenance                  5,000                30,000                35,000                40,000                45,000 $20K annually for painting and other classroom prep; 

maintenance and repair starts at $5K and increases by $5K 
annually

Equipment / Furniture                  5,000                  5,000                  5,000                  5,000                  5,000 Air conditioners and other equipment as needed
Security                           -                           -                           -                           -                           - 
Utilities                           -                           -                           -                           -                           - 

TOTAL FACILITY OPERATION & MAINTENANCE                54,500                84,075                94,336             105,387             117,345 

DEPRECIATION & AMORTIZATION                28,990                50,392                44,322                45,536                35,693 Assumes 5 year lifespan of technology
DISSOLUTION ESCROW & RESERVES / CONTIGENCY                25,000                25,000                25,000                           -                           - 

$25K set aside in eachs year 1-3 to total $75K in escrow by Year 3

TOTAL EXPENSES          1,674,437          2,703,595          3,879,238          4,823,201          4,920,790 

NET INCOME             132,355             332,591             523,231             808,924             711,334 



DESCRIPTION OF ASSUMPTIONS

*NOTE:   State assumptions that are being made in the section 
provided below.

Total Revenue 1,806,792        3,036,186        4,402,469        5,632,125        5,632,125        
Total Expenses 1,674,437        2,703,595        3,879,238        4,823,201        4,920,790        
Net Income (Before Cash Flow Adjustments) 132,355           332,591           523,231           808,924           711,334           
Budgeted Student Enrollment 100                    200                    290                    371                    371                    

Year 1  Year 2  Year 3  Year 4  Year 5 
2017-18 2018-19 2019-20 2020-21 2021-22

5 YEAR BUDGET AND CASH FLOW ADJUSTMENTS
PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD

2017-18 THROUGH 2021-22

BROOKLYN EMERGING LEADERS ACADEMY CHARTER SCHOOL

*NOTE:  Projected Five Year Budget on this tab should be
 for the first five years of actual operations.

ENROLLMENT - *School Districts Are Linked To Above Entries*
PRIMARY School District: NYC CHANCELLOR'S OFFICE 100                    200                    290                    371                    371                    
Other District 1: -                         -                         -                         -                         -                         
Other District 2: -                         -                         -                         -                         -                         
Other District 3: -                         -                         -                         -                         -                         
Other District 4: -                         -                         -                         -                         -                         
Other District 5: -                         -                         -                         -                         -                         
Other District 6: -                         -                         -                         -                         -                         
Other District 7: -                         -                         -                         -                         -                         
Other District 8: -                         -                         -                         -                         -                         
Other District 9: -                         -                         -                         -                         -                         
Other District 10: -                         -                         -                         -                         -                         
Other District 11: -                         -                         -                         -                         -                         
Other District 12: -                         -                         -                         -                         -                         
Other District 13: -                         -                         -                         -                         -                         
Other District 14: -                         -                         -                         -                         -                         
All Other School Districts -                         -                         -                         -                         -                         

TOTAL ENROLLMENT 100                    200                    290                    371                    371                    

REVENUE PER PUPIL 18,068              15,181              15,181              15,181              15,181              

EXPENSES PER PUPIL 16,744              13,518              13,377              13,001              13,264              

CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES

Example - Add Back Depreciation                28,990 50,392              44,322              45,536              35,693              
Other                           - -                         -                         -                         -                         

Total Operating Activities 28,990              50,392              44,322              45,536              35,693              
INVESTMENT ACTIVITIES

Example - Subtract Property and Equipment Expenditures                           -                           -                           -                           -                           - 
Other                           - -                         -                         -                         -                         

Total Investment Activities -                         -                         -                         -                         -                         
FINANCING ACTIVITIES

Example - Add Expected Proceeds from a Loan or Line of Credit                           - -                         -                         -                         -                         
Other                           - -                         -                         -                         -                         

Total Financing Activities -                         -                         -                         -                         -                         

Total Cash Flow Adjustments 28,990              50,392              44,322              45,536              35,693              

NET INCOME 161,345           382,983           567,553           854,459           747,027           

Beginning Cash Balance                           - 161,345            544,328            1,111,880        1,966,340        

ENDING CASH BALANCE 161,345           544,328           1,111,880        1,966,340        2,713,367        



5-YEAR FISCAL IMPACT REPORT

A B C D
( B X C )

E F
( D + E )

G H
( F ÷ G )

 Operational
Year 

 Enrollment 
(Number of 
Students)  Per Pupil Rate  Per Pupil Aid 

 Other District 
Revenue (SPED 
Funding, Food 

Service, Grants, 
Etc.) 

 Total Funding to 
Charter School 
From District 

 * Total General Fund 
Operating Budget for NYC 

CHANCELLOR'S OFFICE School 
District 

 Projected 
Impact (% of 

Districts Total 
Budget 

 Year 1 (2017-18) 100               13,877             1,387,700      -                             1,387,700                                          21,800,000,000 0.006%

 Year 2 (2018-19) 200               13,877             2,775,400      -                             2,775,400                                          21,800,000,000 0.013%

 Year 3 (2019-20) 290               13,877             4,024,330      -                             4,024,330                                          21,800,000,000 0.018%

 Year 4 (2020-21) 371               13,877             5,148,367      -                             5,148,367                                          21,800,000,000 0.024%

 Year 5 (2021-22) 371               13,877             5,148,367      -                             5,148,367                                                                     - #DIV/0!

A B C D
( B X C )

E F
( D + E )

G H
( F ÷ G )

 Operational
Year 

 Number of 
Students  Per Pupil Rate  Per Pupil Aid 

 Other District 
Revenue (SPED 
Funding, Food 

Service, Grants, 
Etc.) 

 Total Funding to 
Charter School 
From District 

 * Total General Fund 
Operating Budget for ??? 

School District 

 Projected 
Impact (% of 

Districts Total 
Budget 

 Year 1 (2017-18) -                    -                        -                       -                             -                                                                                     - #DIV/0!

 Year 2 (2018-19) -                    -                        -                       -                             -                                                                                     - #DIV/0!

 Year 3 (2019-20) -                    -                        -                       -                             -                                                                                     - #DIV/0!

 Year 4 (2020-21) -                    -                        -                       -                             -                                                                                     - #DIV/0!

 Year 5 (2021-22) -                    -                        -                       -                             -                                                                                     - #DIV/0!

DESCRIPTION OF SOURCE FOR PRIMARY 
DISTRICT'S OPERATING BUDGET: 

OTHER NOTES:

http://schools.nyc.gov/AboutUs/funding/overview/default.htm

Largest Enrollment District:  NYC CHANCELLOR'S OFFICE

DESCRIPTION OF SOURCE FOR PRIMARY 
DISTRICT'S OPERATING BUDGET: 

(Enter Source on Tab 2, "Enrollment Chart")

OTHER NOTES:

Second Largest Enrollment District:  NONE



 Response 21f-1 

   

R21f - Letters of Commitment 

Request is not applicable. 



Response 21g-1 

R21g - Non-SUNY Financials 

Request is not applicable. 













 

R23 – Supplemental Information 
 
a. Supplemental Narrative 
In partnership with FUSE, BELA students will complete a four year sequence of STEAM courses 
in one of three pathways: Engineering, Biomedical Science, or Media. In Year 9, students will 
take an interest driven STEAM course designed by FUSE and The Biotechnology Center of 
Excellence at Northwestern University. After 9th grade, students will select one of three focus 
areas to pursue in Year 10-12: Biomedical Science, Engineering or Media Technology. 
 
Attached please find the following documents, which illustrate how FUSE and BELA will partner 
together to provide hands-on STEAM programming: 

• FUSE challenge descriptions 
• FUSE letter of support 

 
The Devereux Student Strengths Assessment (DESSA) is a standardized, norm-referenced 
behavior rating scale that assesses social-emotional competencies that serve as protective 
factors for students. The eight social and emotional competencies that are assessed are: Self-
Awareness, Self-Management, Social Awareness, Relationship Skills, Personal Responsibility, 
Decision Making, Goal Directed Behavior and Optimistic Thinking. This strength-based 
assessment provides guidance for teachers, families, and other adults to help support the social 
and emotional development of the students.  BELA has selected DESSA because of its alignment 
with BELA’s commitment to social emotional learning. Attached please find the following 
individual and group DESSA results report, which illustrate how DESSA results will be provided 
to instructional and counseling staff to support student growth, as well as a letter illustrating 
how the DESSA will support social-emotional learning at BELA: 

• Devereux Student Strengths Assessment (DESSA) single rating report 
• Devereux Student Strengths Assessment (DESSA) group profile report 
• Devereux Student Strengths Assessment (DESSA) letter of support 

 
Lesson Plans that teachers can implement that align with BELA’s social emotional curriculum, 
are supported by the DESSA assessment and which BELA teachers intend to use are available 
through Self-Management: 

• Self-Management Teacher Reflection template 
• Self-Management lesson plan 
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