




Proposal Summary Form
1. Charter School Name
Beginning with Children Charter School II

3. Anticipated Opening Date
September 2011

4. Management Organization Name (if applicable)

Beginning with Children Foundation

2. Charter School Location

District 14, Brooklyn, New York City

5. Other Partner Organization(s)  (if applicable)

N/A

6. Student Population and Grades Served 

School Year Grades Served Total Enrollment

Year 1 2012-2013 K, 1 100

Year 5 2016-2017 K-5 300

7. Applicant(s)

Name Bio

X George Flowers
Executive Director, Beginning with Children Foundation. Resident 
at 29 South Portland Ave., Brooklyn, NY.  A.B., Woodrow Wilson 
School of Public and International Affairs, Princeton University, J.
D., Harvard Law School. 

X Tyese Brown 
Founder/Clinical Director of the Sister S.A.G.E. program, Ridgewood 
Bushwick Senior Citizens Council, Inc.  Resident at 5013 4th Ave., 
Brooklyn, NY.   B.A. Psych., Indiana U. of PA,  MA Ed. Psych, NYU.

Add New Applicant
8. Proposed Board of Trustees

Name Bio
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X Rubens Amedee

VP Derivatives Clearing Group, Goldman Sachs & Co. Brooklyn 
resident. B.S., Computer Eng. Tech. (minor Business Admin),
Northeastern University.   
 

X Lark-Marie Antón 
VP for PR, Loews Corporation. Brooklyn resident. B.A. 
Communications,Marist College, M.A., West Virginia University.    

X Tyese Brown 
Founder and Clinical Director of the Sister S.A.G.E. program at 
Ridgewood Bushwick Senior Citizens Council, Inc. Brooklyn 
resident. B.A., Psych., Indiana U. of PA.,  MA Ed. Psych., NYU. 

X Katie Cunningham 
Managing Director, Recruitment for Teach for America. Brooklyn 
resident.  B.S., magna cum launde, Economics, Wharton School, U of 
Penn, MBA, Harvard Business School.   

X Joshua Epstein 

Sr. V.P. Business Development & Operations, MTV Networks. 
Brooklyn resident. B.A., Princeton University, MBA, Kellogg School 
of Management, Northwestern University.   
 

X Kevin Genirs 
Managing Director and Global General Counsel for the Investment 
Banking Division, Barclays Capital. B.A., cum laude, Economics and 
Government, Georgetown University, JD,  Boston University.   

X Kathy Neuhaus 
Corporate finance (most recently for Plainfield Asset Management). 
B.A.,International Relations & German U. of Penn., MBA, Harvard 
Business School. 

X Terri Candy 

Program Manager, Everybody Wins Foundation; previously  Director 
of Admissions, St. Francis College, Brooklyn. B.A., Sociology, Baruch 
College. Member, Community Partnership Charter School (CPCS) 
Board since 2008. 

X Clare Cusack 
Fifth year associate, Morgan Lewis & Bockius, LLP. B.A., Political 
Science & Communications, SUNY Geneseo, J.D., Fordham 
University School of Law.  CPCS Board member since 2010.   

X David Stutt
Retired from Goldman Sachs & Co. B.S., Finance, University of 
Vermont. CPCS Board member since 2006.  

Add New Trustee

9. Overview of the Proposed Program
The proposed Beginning with Children Charter School II’s (BwCCS II) mission will be to ensure 
that its students achieve academic excellence and are prepared to succeed in top performing high 
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schools and colleges.  It will provide a nurturing community that fosters a love of learning and the 
development of character for students. BwCCS II students will develop and use the school’s core 
values of G.R.I.T. (Good Judgment, Resilience, Integrity, and Teamwork) for personal and 
community improvement.  
 
The rationale for establishing the school is to meet the high demand for our educational program 
and serve at-risk students in an effort to close the achievement gap in New York City.  
 
BwCCS II would open with 50 students in kindergarten and 50 students in first grade in September 
2012 and grow by a grade of 50 students each year to serve 300 students in grades K-5 by the end of 
its initial charter term. 
 
BwCCS II is modeled after the successful Beginning with Children School, a groundbreaking, 
independent public school developed by the Beginning with Children Foundation (BwCF), founded 
by Joseph and Carol Reich.  Its approach to creating a productive and creative learning 
environment for at-risk children is based on the theory that data-driven analysis should inform 
teaching, curriculum and staff development. Beginning with Children School started in 1992 and 
was the precursor to charter schools in NYS.  It accepted students by a lottery and was co-located in 
DOE space with a regular public school ten years ago.  The school converted to charter status in 
2001 and has educated over 1000 students in CSD District 14 in Brooklyn. Because Beginning with 
Children Charter School (BwCCS)’s waitlist has over 2600 student names on it, BwCCS II intends 
to be located in the same community where there has been a demand for an additional high 
performing K-8 school modeled after BwCCS. 
 
BwCCS’s proficiency rates historically have exceeded both its home district as well as citywide 
averages on the NYS exams. More importantly, its graduates have successfully completed high 
school and are attending colleges of their choice. With the sustained support from the BwCF Alumni 
Program, 90 percent of BwCCS’s Class of 2007 graduated from high school on time last year, 
compared to a citywide four year graduation rate of 59 percent, and all of the BwCCS graduates are 
currently attending college.  This statistic is even more striking in light of the fact that over 95 
percent of the students are black or Hispanic, and four-year graduation rates for those groups tend 
to be lower. In 2009, for example, only 54 percent of black students and just 52 percent of Hispanic 
students graduated from New York City high schools in four years. 
 
BwCCS II will offer an extended school day from 8:20 a.m. to 4:00 p.m. for 172.5 days during the 
regular school year.  The educational program will emphasize the development of literacy and 
mathematical skills, devoting at least 50% of the academic time to these subjects.  BwCCS II will 
implement a balanced literacy approach to teaching reading and writing with layered interventions. 
Math instruction will be based on TERC’s Investigations program as its core mathematics program 
for grades K-5 and Connected Mathematics Project (CMP) for the eventual middle school grades. 
Science, social studies, gym, art and music also will be taught as part of the core curriculum  
 
BwCCS II will offer a comprehensive intervention program including Saturday academy, after 
school tutoring and embedded enrichment and intervention activities to ensure academic success of 
at-risk students.  Its staffing model will feature two teachers in each classroom for grades K-2, and 
certified specialist teachers for fine and performing art, music, gym and science.  BwCCS II is 
committed to providing a full inclusion model for special education students as appropriate.  A Child 
Study Team will be run by a Special Needs Coordinator who will responsible for managing and 
coordinating the Special Needs Program to ensure full compliance and the success of students with 
IEPs and English Language Learners. A Collaborative Team Teaching model will be implemented 
to support the education of at-risk and special needs students in the regular classroom setting. 
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BwCCS II is a place for adult learning as well as for student learning. The school will be led by a 
Leadership Team of a Principal whose direct reports will be a Dean of Students, a Dean of 
Academics and a Director of Operations.  Three of the Leadership Team members will have 
extensive experience in developing staff in either math or literacy and will provide relentless 
coaching towards excellence in the classrooms. Teachers will work from Individualized Teacher 
Development plans to help them hone their skills. Staff development will be an ongoing and 
dynamic process and will include full day sessions each month as well as weekly grade level 
meetings, classroom observations, demonstration classes and team teaching opportunities. In 
addition, the school will run a Summer Institute dedicated to staff training during two weeks before 
the start of the school year.   
 
BwCF will be the managing partner and organization of BwCCS II.  The BwCF Chief Academic 
Officer will support the school’s Principal in devising an annual Action Plan that will ensure that 
the school meets the goals set forth in its mission and Accountability Plan.  BwCF also will provide 
support services in other areas such as curriculum, assessment, staff recruitment, finances, 
operations, technology, development and communications.  The BwCF Alumni Program is a critical 
partner of BwCF schools, providing support services for graduates from the moment they graduate 
8th grade right though high school and into college. BwCF’s management fee is a 9 percent fee of 
per pupil and federal funding that BwCCS II will receive.  
 
BwCCS II plans to be sited in DOE public school space.  BwCF has experience in helping charter 
schools become co-located within DOE facilities. BwCCS was the first charter school to be co-located 
ten years ago on the fourth floor of a special education high school to work program and BwCF’s 
other charter school that it founded and now manages, Community Partnership Charter School, is 
co-located at two DOE schools nearby in District 13. In the event that BwCCS II is not able to find 
DOE space, BwCF is committed to working with the founding Board to help obtain private space in 
which to incubate BwCCS II. BwCF has had experience providing such services for CPCS when it 
was founded in 2001 until it moved into DOE space in 2004. 
 
BwCCS II will provide families in District 14 with expanded choices for their children’s education 
within the regular public school setting. 
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Attachment 01 Applicants and Founding Group 

A. Applicant Information 
 

Provide a brief description of the applicant(s) -- relevant background and experience, 
including whether they are a parent, teacher, administrator and/or community resident. 
 

The Lead Applicants are Tyese Brown and George Flowers, both community residents. 
 
Tyese Brown is the Founder/Clinical Director of the Sister S.A.G.E. program at Ridgewood 
Bushwick Senior Citizens Council, Inc.  She resides at 5013 4th Avenue in Brooklyn and has 
extensive experience working with young women and girls in the Brooklyn community for the 
past ten years. Born and raised in West Chester, Pennsylvania, she attended Indiana University of 
Pennsylvania with the help of a Board of Governor’s Academic Scholarship. She earned a B.A. in 
Psychology and a master’s degree in Educational Psychology from New York University. Based 
on her work as a research assistant conducting interviews of low-income adolescent girls of color 
at Seward Park High School on the Lower East Side, Tyese decided to dedicate her career to 
creating strong support systems to nurture young people’s developmental needs.  Upon 
graduation, she was hired as an after-school program director and a year later was promoted to 
Clinical Director of Ridgewood Bushwick’s Youth and Education Unit. She is responsible for the 
case management and supervision of Youth and Education counselors and has worked with the 
agency since January 2000. She created Sister S.A.G.E, a girls’ empowerment program, over nine 
years ago.   Tyese has attended Columbia University’s Graduate School of Business for their 
Institute in Non-Profit Management and Fordham University’s Graduate School of Social Work 
for their Mentoring Supervision program.  She will start a Graduate Certificate Program in the 
CUNY School of Professional Studies. 
 

George Flowers is the Executive Director of Beginning with Children Foundation (BwCF). He 
resides at 29 South Portland Avenue in the neighborhood of Fort Greene, Brooklyn, where his 
family has extensive roots.  He is a graduate of the Woodrow Wilson School of Public and 
International Affairs at Princeton and Harvard Law School. Prior to joining BwCF, he was a 
Senior Counsel at Merck & Co., Inc. where he chaired the Global Law Department Diversity 
Committee.  His legal career started at Paul, Weiss, Rifkind, Wharton & Garrison LLP, where he 
was a Corporate Associate.  George previously served his country as an artillery officer in the 
United States Marine Corps.   He has been active in the community as a student mentor through 
BwCF and other organizations including Legal Outreach. 
 

 
B. Founding Group Members 

 
Use the following table to list the active members of the founding group (including the 
applicants) who developed this proposal.  Include a brief description of their relevant 
experience or skills, their role in the group or contributions to the proposal, and their 
proposed role, if any, in the school if it is approved, e.g., school leader, teacher, board 
member, service provider, etc. 
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Name 
Relevant Experience/Skills and 

Role in Founding Group 
Proposed Role(s) in School 

(if any) 
Tyese Brown Relevant Experience:  see above, Youth 

Development and Community Support 
Role in Founding Group:  Lead Applicant 

Board member 

George Flowers Relevant Experience:  see above, Legal, 
Youth Development, Education 
Role in Founding Group:  Lead Applicant 

Executive Director, MO 

Rubens Amedee Relevant Experience:  Finance, 
Information Technology 
Role in Founding Group:  member 

Board member; will work with IT 
Director on creating technology 
plan 

Lark-Marie Antón Relevant Experience:  Marketing and 
Public Relations, Community Support 
work 
Role in Founding Group:  member 

Board member; will work on 
community outreach, public 
relations, academic, facilities, 
nominating 

Terri Canady Relevant Experience: Education,  Non 
Profit Management, Community Based 
Organizations, College Advisory 

Board member; will be involved in 
community outreach and advisory 
on educational programming 
particularly as it impacts families 
and community partners 

Katie Cunningham Relevant Experience:  Talent Recruitment, 
Performance Management, Education 
Role in Founding Group:  member 

Board member; will help support 
talent recruitment process and 
advise about personnel policies 

Clare Cusack Relevant Experience: Legal, Education 
policy 

Board member; will be involved in 
planning board training program 
with BwCF, legal committee work 

Joshua Epstein  
 

Relevant Experience:  Business 
Development, Operations & Finance, 
Marketing and Media Management 
Role in Founding Group:  member 

Board member; will work on 
community outreach, public 
relations, development, 
nominating, academic 

Kevin Genirs Relevant Experience:  Legal, Compliance, 
Finance, Communication and HR 
Advisement 
Role in Founding Group:  member 

Board member; will work on legal, 
finance and compliance  

Kathy Neuhaus  Relevant Experience: Finance & 
Operations, Community Support 
Role in Founding Group:  member 

Board member; will work on 
finance, nominating, audit 

David Stutt Relevant Experience: Finance, active 
NYC public school parent 

Board member; will be involved in 
community outreach and advisory 
on educational programming 
particularly as it impacts families  

Sonia Gulardo Relevant Experience:  Education, Youth 
Development, high school and college 
advisory/management 
Role in Founding Group:  member 

Director of Special Projects, MO; 
Community Outreach for BwCCS 
II  

Geraldeen Licurse Relevant Experience:  Accounting, 
Finance, Management 
Role in Founding Group:  member 

Chief Financial Officer, MO; will 
manage creation of financial 
operations at BwCCS II and help 
train Director of Operations 

Carol Matthews Relevant Experience:  Legal, School 
Operations, Policy,  Management 
Role in Founding Group:  member 

Chief Operations Officer, MO; will 
work with Principal to plan and 
implement school operations and 
policies and procedures and help 
train Director of Operations 

Denniston Reid Relevant Experience:  Education, Policy, 
Student Recruitment, Management 

Chief Academic Officer, MO; will 
supervise and support Principal in 
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Role in Founding Group:  member planning of academic program 
Sarah Samarasinghe Relevant Experience:  Nonprofit 

Management, Development 
Role in Founding Group:  member 

Director of Development & 
Strategy, MO; will manage talent 
recruitment and community 
partnership collaborations; will 
guide fundraising plans until 
successor is hired 

 
Rubens Amedee is a resident of Brooklyn who has been actively involved in numerous 
community organizations.  He is the founder of the non-profit, The B.A.T.I. School (Building 
Ayiti to Inspire) and he has participated as a Student Sponsor Partnership Mentor and Year Up 
Mentor to adolescents.  He also has volunteered his time in the Big Brothers of America 
mentoring program and Legacy 2000 college freshmen mentoring program.  A graduate of 
Northeastern University with a BS in Computer Engineering Technology (and a minor in 
Business Administration), he is Vice President of the Derivatives Clearing group at Goldman 
Sachs & Co. Mr. Amedee was born in Haiti, but grew up in New York City. 
 
Lark-Marie Antón is a native New Yorker who currently resides in Park Slope, Brooklyn.  She 
is currently a Vice President for Public Relations for the Loews Corporation.  In the past, Lark has 
worked for The Miss Universe Organization, Verizon Communications, the Office of the Mayor 
and Khury Tours and Travel, Inc. Lark is a strong believer in the power of education and has 
taught as an Adjunct Instructor at Marist College and as a Teaching Assistant at West Virginia 
University.  
 
She also devotes much of her time to her community. She has been the Co-Chair of the ‘Cielo 
Latino’ Gala to benefit the Latino Commission on AIDS for the past four years and serves on the 
Communication Advisory Board for Marist College. She was a Board Member of the Eleanor 
Roosevelt Center at Val-Kill, currently serves on the Junior Committee of Prospect Park in 
Brooklyn as well as the Junior Board of Repertorio Español and is proud to be a Founding 
Member of the New York Chapter of the Wheelchair Foundation. Lark was honored in 2003 with 
the AYUDA ‘Guiding Star’ Award. In 2004 she was included in El Diario/La Prensa as a 
‘Distinguished Female of the Year’.  
 
Terri Canady also is a Brooklyn native.  She has been the Program Manager at Everybody Wins 
Foundation since 2001 where she has extensive supervisory responsibility for their Power 
Lunch/Breakfast programs that support one-on-one reading and mentoring programs for 
approximately 400 students in 4 NYC public elementary schools.  She previously was the 
Director of Admissions of St. Francis College in Brooklyn. She has a BA in Sociology from 
Baruch College and formerly was a member of the NYS Association for College Admissions 
Counseling. She has been on the Board of Community Partnership Charter School (CPCS) since 
2008. 
 
Katie Cunningham is the Managing Director of Recruitment for Teach for America, where she 
has worked full-time since obtaining a MBA from Harvard University in 2003.  She graduated 
from The Wharton School, University of Pennsylvania, with a BS in Economics, magna cum 
laude.  She currently is a board member and Executive Committee member at Lincoln Square 
Neighborhood Center, a settlement house in Manhattan.  She also has been a mentor with the 
Opportunity Network.  Prior to business school, she worked in business development at the 
American Express Company. 
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Clare Cusack is a fifth-year associate at Morgan Lewis & Bockius, LLP. While attending 
Fordham University School of Law, she was a legal intern at the United States Attorney’s Office 
in the Southern District of New York and worked at the Office of Legal Affairs at Jazz at Lincoln 
Center.  Prior to law school, she worked for and became the Chief of Staff for the Honorable 
Steven Sanders, Member of the New York Assembly, and Chairman of the Committee on 
Education.  She has extensive political campaign experience at the local, state and national levels 
and has been on the CPCS board since 2010.   
 
Joshua Epstein is Brooklyn born and raised. He currently is Senior Vice President of Business 
Development and Operations at MTV Networks, where he has worked since obtaining a MBA 
from the Kellogg School of Management at Northwestern University.  He also is a graduate of 
Princeton University and St. Anne’s School in Brooklyn. He has extensive fundraising experience 
and co-founded the Young Professional Mentoring Program. 
 
Kevin Genirs is a Managing Director and Global General Counsel for the Investment Banking 
Division at Barclays Capital.  He is a member of the firm’s Equity Commitment and Fairness 
Opinion Committees and serves as the President of the Board of Directors of 411 West End 
Avenue Cooperative. He is a graduate of Georgetown University and Boston University School of 
Law. 
 
Kathy Neuhaus has worked in corporate finance for Plainfield Asset Management, General 
Electric and Deutsche Banc Alex. Brown.  She also has worked for the City of New York as a 
Campaign Field Coordinator, Transition Team Member and Chief of Staff to the Communications 
Director.  She has been a member of the Beginning with Children Foundation Leadership Council 
(Junior Board) since its inception in 2005.  Kathy is a graduate of the University of Pennsylvania 
and Harvard Business School. 
 
David Stutt also is a Brooklyn native and parent of three children in NYC public schools.  He has 
an extensive background in finance, having worked for many years (and now retired from) 
Goldman Sachs & Co. David has a BS in Finance from the University of Vermont and he also 
graduated from the Holderness School in Plymouth, New Hampshire.  His wife Maria is a math 
and technology teacher at The Packer Collegiate Institute in Brooklyn. He has been on the CPCS 
board since July 2006 and has been actively involved in local community organizations including 
the Community Education Council for District 15.  
 
Sonia Gulardo was the founding principal of Beginning with Children School in 1992, the 
precursor to charter schools in New York.  She has worked in education since 1968, starting as a 
fourth grade teacher in East Harlem.  She was the director of a K-6 bilingual center at PS 121 and 
Assistant Director of Bilingual Programs of District 4. She also previously was the Director of the 
Multi-Function Resource Center for the Institute for Urban and Minority Education at Teacher’s 
College at Columbia University.  She served under Mayor Ed Koch as the Assistant Director of 
the Mayor’s Office of Early Childhood Education and also was the Assistant to the President of 
Hostos Community College.  After retiring as principal of Beginning with Children Charter 
School (BwCCS) in 2002, she founded the BwCF Alumni Program which has assisted more than 
500 graduates of BwCF schools to help ensure their success in high school, college and careers.  
 
Geraldeen Licurse, BwCF’s Chief Financial Officer, oversees the financial operations and 
technology of BwCF, BwCCS and CPCS.  She has been involved in all aspects of financial 
accounting and reporting for the three organizations for nearly a decade. Previously, Ms. Licurse 
was a manager with Goldstein Golub Kessler, LLP (GGK) certified public accountants and 
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consultants. While at GGK, she oversaw audits, and performed compliance and consulting 
services for not-for-profit organizations nationwide. Geraldeen received her BA in Accounting 
and Information Systems from City University of New York, Queens College in 1995. 
 
Carol Matthews has been the Chief Operating Office for BwCF since 2004. She has extensive 
experience working on school operations and compliance. She previously was a litigation 
associate and partner at Anderson Russell and & Kill, P.C. She has been a Board member of 
CPCS since 2004 and was previously a member of the BwCCS from 2004 until 2007.  She has 
managed four renewals and the amendment of CPCS’s charter last year to add a middle school.  
She received a BA in American History from the University of Virginia and a JD from the 
University of Virginia School of Law.  
 
Denniston M. Reid, Jr. has over 17 years of educational experience and is BwCF’s Chief 
Academic Officer, where he currently supervises two school leaders of K-8 schools.  Prior to 
joining BwCF last summer, he was the principal of Achievement First East New York Elementary 
School. He was previously a founding teacher at Bronx Preparatory Charter School and also 
worked as a coach and mentor for educators and administrators at New Visions for Public 
Schools. Denniston was a Teach for America corps member after graduating from Colgate 
University with a BA in Education and Political Science. He has a MA in Politics and Education 
from Teachers College, Columbia University. 
 
Sarah Samarasinghe, BwCF’s Director of Development and Strategy, is responsible for all 
private fundraising activities for BwCF and the two schools. Prior to joining BwCF, she served as 
the Director of Development for City Year New York. She has a BA in Sociology from the 
University of Colorado and an MBA with a concentration in Nonprofit Management from George 
Washington University. Sarah will be responsible for teacher recruitment and planned 
partnerships for BwCCS II. 
 
 

 
C. In addition, please attach a resume or biographical statement for each member of the 

founding group. 
 
Attached hereto are resumes of all founding group members. 
 

 
D. Founding Group Origin 

 
Describe how the founding group came together and the relationship of its members to 
each other. 

 
The founding group was introduced to BwCF through members of its Leadership Council.  The 
group includes three current members of CPCS, who have extensive experience working on a 
charter school board and will work with the other founding board members to help plan the school 
and recruit additional members. 
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E. Proposal Development 

 

Describe the process used to develop this proposal.  Your response should address who 
contributed to designing the school and to the writing of the proposal, which may include 
individuals outside of the founding group such as advisers or consultants. 

 
The proposed charter application was the fruition of discussions with numerous community 
stakeholders over a period of time.  BwCF helped found the Beginning with Children School in 
1992 in Williamsburg, Brooklyn, which converted to charter status in 2001.  BwCF has been the 
school’s MO for the past two years.  BwCCS has a waitlist of over 2600 students and BwCF has 
been encouraged by members of the community to start an additional school to serve the 
community.   

BwCF has met with numerous members of the community to get input on what programs they 
would like to see included in the new school.  That input has been added to the current school 
proposal, specifically as it relates to a longer school day and Saturday program for students and 
also the inclusion of culturally relevant studies.  We also are pursuing community partnerships to 
ensure a rich curriculum that offers multiple opportunities for at-risk children to be exposed to the 
arts and cultural offerings in the community. 

The proposed school will be different than BwCCS in that it will have more flexibility with 
respect to teaching schedules. BwCCS was a conversion charter school and the school day is 
limited by the unionized bargaining agreement. BwCCS II’s school day will be longer and there 
will be more time on task for teaching the core subjects. 

In addition, the BwCCS II literacy curriculum differs from the curriculum that is currently being 
used at BwCCS. BwCCS II will implement Harcourt’s Storytown reading program as its core 
instructional program for Kindergarten through grade 5.  Storytown provides a solid foundation 
for the development of focus skills and strategies, robust vocabulary, genre knowledge, grammar 
and spelling.  It also provides opportunities for cross-text analysis and the application of higher 
order thinking skills.   

BwCCS II will also utilize Strategic Teaching and Evaluation of Progress (STEP™) developed by 
the Urban Education Institute at University of Chicago as a supplemental assessment tool for 
students in kindergarten through 3rd

 

 grade. STEP™ is a developmental literacy assessment for 
grades K-3 that includes a set of tools, tightly aligned with scientifically established milestones in 
reading development, to follow the progress of students from pre-kindergarten through third grade 
students.   

In grades 3 through 5, the school will utilize Fountas and Pinnell Benchmark Assessment Systems 
to supplement Storytown’s assessment platform to determine each student’s independent reading 
level.   
 
Seven of the ten proposed board members for BwCCS II are Brooklyn residents and all are 
committed to serving the community.  The applicants believe that the community will greatly 
benefit from the addition of a high-performing K-8 school modeled after the two schools founded 
by BwCF, CPCS and BwCCS. The proposal was predominantly written by the BwCF CAO and 
COO, with input from all other members of the founding group.   

Terri Canady, Clare Cusack and David Stutt are current board members of CPCS. Together, they 
either chair or act as members of the following CPCS Board committees: Audit and Finance, 
Director and School Review, Community Outreach, Nominating and Facilities. They have given 
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their feedback on this proposal particularly from the perspective of their experience working on 
the CPCS board and with their professional backgrounds in educational non-profit, law and 
finance.



 

        Tyese Brown 
 Brooklyn, NY  11220  

Beginning with Children Charter School II Charter Application Attachment 1-8 
 

Objective  _____________________________________________________________________________  
To obtain an administrative position in a non-profit setting which will utilize my experience in youth 
development programming, organization, supervision, communication, fundraising and project 
management skills proven by 12 years of successful employment.  
 

Profile  ________________________________________________________________________________  
Motiva ted ,  per sonable  profess iona l  wi th a  successfu l  track record  of  supervi s ion in  
community  based  organ izat ions and  schools .  Diplomatic  and  tactfu l  with profess iona ls ,  
par t ic ipants  and  fami l ie s  served .  Accustomed  to hand l ing sens i t ive ,  conf ident i a l  records .  
Demonstrated  hi story  of  produc ing  accurate ,  t imely  repor ts  mee t ing s tr ingent  New York State  
Youth Drug Prevent ion Guide l ines .  F lexib le  and ver sa t i le .  Poi sed and competent wi th 
demonstra ted abi l i ty  to eas i ly  embrace  cu l tu ra l  d i f ferences .   

Professional Experience  ____________________________________________________________   

 

Education  __________________________________________________________________________  
OFFICE OF ALCOHOL & SUBSTANCE ABUSE SERVICES - PREVENTION            NEW YORK, NY 
Certified Prevention Professional                  Certificate Program, 2010 
 
COLUMBIA UNIVERSITY           GRADUATE SCHOOL OF BUSINESS             NEW YORK, NY 
Institute for Non-Profit Management                  Certificate Program, 2002 
 
NEW YORK UNIVERSITY         GRADUATE SCHOOL OF EDUCATION             NEW YORK, NY 
Applied Psychology                           Master of Arts, 2000 
 
INDIANA UNIVERSITY OF PENNSYLVANIA                    INDIANA, PA 
Psychology          Bachelor of Arts, 1997 

Awards _____________________________________________________________________________  
MILLENIUM FELLOW       Society for Research in Child Development     1999             ALBUQUERQUE, NM  
BOARD OF GOVERNORS FULL ACADEMIC SCHOLARSHIP     1993-1997                 INDIANA, PA  
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Flowers 
 BROOKLYN, NY 11217 

Experience 
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EDUCATION  

HARVARD LAW SCHOOL, J.D., Cambridge, MA                          
2001  
PRINCETON UNIVERSITY, A.B., Woodrow Wilson School of Public and International 
Affairs,         1995 
Princeton, NJ                    

INTERESTS  
• Jazz, Cooking, Photography and Cycling.
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Rubens Amedee 
                                                                                                                                                                                                         

Brooklyn NY, 11207                                                                                                                         
 ==============================================================

Education & Honors   
                                             Northeastern University                 Boston, MA                        September 1999 – May 2004 
                                             Bachelors of Science in Computer Engineering Technology 

                Minor in Business Administration                                                                                                                                                                                                     
 Northeastern class of 2004 class council president (2001-2002). 

 Member of men’s division I college basketball team (1999-2001). 
 Dean’s list (1999 – 2002). 

 Who’s who in America’s colleges and universities (2001- 2003). 

Community Involvement     
 Founder of non profit The B.A.T.I School (Building Ayiti to Inspire) 
 Student Sponsor Partnership Mentor  (Active) 

 Year Up Mentor (Active) 

 Haiti Relief Effort  

 Big brothers of America mentoring program  
 Legacy 2000 college freshman mentoring program  

 Co-Founder of the annual college men’s athletic calendar.
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L A R K - M A R I E    A N T Ó N 
 

Brooklyn, NY 11215 ·
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E D U C A T I O N   
WEST VIRGINIA UNIVERSITY - 2000   MARIST COLLEGE - 1999     
Master of Arts, Communication Studies  Bachelor of Arts, Communications      
     Double Major: Comm. / Public Relations & Spanish 
     Minor: Psychology 
S K I L L S   
• Fluent in Spanish (verbal and written)  • Interpersonal and crisis communications  
• Management and negotiation   • Event Planning 
• Strong writing ability   • Detail oriented  
 

L E A D E R S H I P   A C T I V I T I E S •  Cielo Latino, 2007 - 2010, Gala Chair, Latino Commission on AIDS 
•  Marist College, Communication Advisory Board, 2010 
•  Prospect Park Junior Committee, Member, 2006 - Present  
•  Repertorio Español, Junior Board Member, 2004 - Present 
•  Bons Secours NY Health System, Schervier Nursing Center, 2008 Gala Chair, 2010 Committee Member   
•  The Eleanor Roosevelt Center at Val-Kill, Board Member, 2003-2007 

 
H O N O R S  &  R E C O G N I T I O N   
•  El Diario La Prensa, 2004 Most Distinguished Females, Honoree  
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•  Dominican Women’s Caucus, 2003 Woman of the Year 
•  AYUDA for the Arts, 2003 Guiding Star Award 
 

TERRI L. CANADY 
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EDUCATION 

 
1988–1991 Bernard M. Baruch College New York, NY 
Bachelor of Arts, Sociology 
1986–1988 Kingsborough Community College Brooklyn, NY 
Associate in Arts, Liberal Arts 
 Sucessfully concluded intensive Liberal Arts curriculum. 
 
January 2003     Mentoring Supervisor Certificate, 32-hour course       
                         Big Brothers and Big Sisters of NYC 
                         Center for Training and Professional Development 
                            
 

PROFESSIONAL MEMBERSHIPS 

 
Formerly, New York State Association for College Admissions Counseling.     
American Association of Collegiate Registrars and Admissions Officers.           

SPECIAL SKILLS 

 
Proficient in Windows 95 & 98, Microsoft Word, Microsoft Excel and 
Microsoft Outlook.  Outstanding interpersonal and organizational skills.  
Effective listener. Public speaking skills. Detail oriented.  Function well in 
team settings as well as independently. 

 

 B R O O K L Y N ,  N Y  1 1 2 3 8  •  P H O N E  
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KATIE CUNNINGHAM 
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education  

2001 - 
2003 Master in Business Administration, June 2003.  Co-chair for the 2003 Social Enterprise Conference.  Member of the 

Social Enterprise, Outdoors, and Volleyball Clubs.   

HARVARD BUSINESS SCHOOL BOSTON, MA 

  
1993 - 

1997 Bachelor of Science in Economics degree, magna cum laude.  Dual concentration in Management and Finance. 
Member of Mortar Board Senior Honor Society.  Elected Treasurer of Phi Sigma Pi National Honor Fraternity and 
Executive Board Member of Peer Health Organization, Students Together Against Acquaintance Rape. Member of 
Women’s Water Polo Team. Studied abroad in Lyon, France, Fall 1995, all coursework in French. 

THE WHARTON SCHOOL, UNIVERSITY OF PENNSYLVANIA PHILADELPHIA, PA 
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communit
y 

• Board member and Executive Committee member at Lincoln Square Neighborhood Center, a settlement house in 
Manhattan.  

• Mentor a high school senior on the college application process through the Opportunity Network. 
• Volunteered for Sean Patrick Maloney’s New York State Attorney General campaign.  

  
personal • Conversant in French; enjoy swimming, hiking, foreign films, and black & white photography. 



CLARE M. CUSACK 
 Long Island City, NY 11109 

 
 

EDUCATION          
Fordham University School of Law      New York, NY 

Juris Doctor, May 2005    
Bar Admission: New York   
Court Admissions: U.S. District Court for the Southern District; U.S. District Court for the Eastern District 
Member: New York State Bar Association; Association of the Bar of the City of New York 
 
Notes and Articles Editor, Fordham Environmental Law Review, 2004-2005  
Regional Champion and National Team, ABA Representation in Mediation Competition, 2004  

 
State University of New York at Geneseo      Geneseo, NY  

Bachelor of Arts, May 1996   
Dual Major: Political Science and Communications 
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JOSHUA K. EPSTEIN 
     Brooklyn, NY, 11201 
            
EXPERIENCE 

EDUCATION 
2003 – 2005 KELLOGG SCHOOL OF MANAGEMENT - NORTHWESTERN UNIVERSITY  Evanston, IL  
  Master of Business Administration degree, June 2005 

• Majors in management & strategy, finance, marketing and media management 
• Appointed S ection R epresentative – C lass o f 2 005 C lass G ift - raised $45K  f rom section w ith 100% pa rticipation 

across 60 section members; campaign overall raised $512K and 96% participation.  
• Evanston McGaw YMCA – received Northwestern University’s Outstanding Community Service Volunteer award 

1995 – 1999 PRINCETON UNIVERSITY       Princeton, NJ 
  Bachelor of Arts degree in Art History, June 1999 

• Appointed Class Agent, Class of 1999 Annual Giving; for 10th Reunion in ’09 raised $260K and 60% participation.   
• Bicker Selection Committee, Ivy Club; President, Saint Anthony Hall Literary and Social Society 

ADDITIONAL DATA 
• Young Professional Mentoring Program – Co-founder  
• Saint Ann’s School, Brooklyn, NY – Class of 1995 Reunion Chair; 5 & 10 year reunions   November 2010 
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KEVIN R. GENIRS 

          
New York, NY 10024      New York, NY 10019 
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EDUCATION: 
 
Boston University School of Law 
JD 1986 
National Moot Court Team  
    - Best Brief of Competition (Supreme Court Justice Ruth Bader Ginsburg) 
Annual Review of Banking Law.  Published Note, The Paradox of Thrift Director Liability, 
       6 Ann. Rev. Banking L. 413 (1987) 
  
 
Georgetown University 
B.A. cum laude May 1983 (Economics and Government) 
Political Science Honor Society 
 
 
OTHER INTERESTS: 
Married - Three Children (one boy, twin girls) 
American Corporate Partners – Mentor to Military Service Veterans 
411 West End Avenue Cooperative – President of Board of Directors  
Juvenile Diabetes Foundation 
Baseball, Soccer and Ice Hockey Coach (and occasional player)   
New York City and London Marathon finisher (9 times) 
Various Triathlons 
   
ADMITTED: 
 
New York, Connecticut and Washington, DC   
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KATHY J. NEUHAUS 
 New York, NY  10023 

  

 

 2002 – 2004 HARVARD BUSINESS SCHOOL BOSTON, MA 

 

Master in Business Administration degree, June 2004.  Selected by Finance Faculty as tutor.  Elected Section J Treasurer.   

 
1994 – 1998 

 
UNIVERSITY OF PENNSYLVANIA PHILADELPHIA, PA 
BA in International Relations and German.  Dean’s List.  Awarded Shumway Prize for German Language Achievement.     
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Personal Proficient i n G erman.  Eligible t o w ork i n t he E uropean U nion.  J unior B oard M ember of B eginning with C hildren 

Foundation (BwCF), operator of two charter schools in Brooklyn.  Citizens Budget Commission Under 40 Society member. 
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David S. Stutt 
Brooklyn, N.Y. 11215 •

 
    Experience 
 

   Education 
 
University of Vermont Burlington, VT, BS, Finance      9/81- 6/85 
 
Holderness School Plymouth, NH        9/79 – 6/8  
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Sonia Ortiz-Gulardo 

Ne

 
 
EDUCATION: 
 
June 1985- INSTITUTE FOR EDUCATIONAL LEADERSHIP ,      
          Washington , D.C.,Graduate, Education Policy Fellow-Class of 1985 

 
June 1972 – HUNTER COLLEGE, The City University of New York     
                     Master of Science, Education 

 
June 1968 –HUNTER COLLEGE, The City University of New York  

           Bachelor of Arts, Sociology 
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GERALDEEN LICURSE 
561 
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Education  City University of New York, at Queens College 
B.A., Accounting and Information Systems, Minor Economics, 1995 
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 New York, NY  10128 
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Denniston M. Reid, Jr. 

Bronx, NY ▪ (
  
 

EDUCATION       College of St Rose, Albany, NY 1/2006-Present 
    Masters in Education Leadership 
    Certificate of Leadership: SBL & SDL 
 
 Teachers College, Columbia University, New York, NY   9/2001-5/2003 

  Masters of Arts in Politics and Education with Policy Concentration 
  
 Colgate University, Hamilton, NY 8/1990-5/1994 

Bachelor of Arts in Education & Political Science 
 

PROFESSIONAL 
EXPERIENCE 
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Sarah (Gelt) Samarasinghe / / New York, NY 10038 / (202) 
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E
George Washington University, Washington, DC         May 2003  
MBA degree, Nonprofit Management, GPA 3.72  
*Served as a Graduate Teaching Assistant and Adjunct Professor of Human Services for undergraduate course 2003-2004  
University of Colorado, Boulder, CO          May 2001  
BA degree in Sociology with high honors, GPA 3.85  
LEADERSHIP  
GW MBA Association, VP of Community Service 2002-2003  
Established and piloted new board member position, which serves as an intermediary between MBA students and various 
nonprofit organizations to manage and coordinate group and individual volunteer events and activities.  
COMPUTER SKILLS  
MS Word, Access, Outlook, Excel, PowerPoint, RaisersEdge, and QuickBooks.  
Research Software: Lexis-Nexis, ABI Inform, Standard & Poor’s, the Foundation Center Directory Online, and Hoovers. 
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Attachment 02 Mission Statement 

Attach the mission statement for the proposed charter school. 
 

BwCCS II is a nurturing community that fosters a love of learning and the development of 
character for students in grades K-8.   Our students achieve academic excellence and are prepared 
to succeed in top performing high schools and colleges. BwCCS II students develop and use 
G.R.I.T. (Good Judgment, Resilience, Integrity, and Teamwork) for personal and community 
improvement.   
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Attachment 03 Enrollment Structure 

A. Enrollment Plan   
 
Use the following table to submit student enrollment information for the first five 
operational years of the proposed charter school.  Be sure to include the following: 

 
• ages of the students to be served in each grade (for kindergarten, indicate the date by 

which a student must turn five in order to be eligible to enroll in the charter school 
(December 1 or 31));number of students to be served in each grade; 

• total number of enrolled students for each year of the charter term;  
• classes per grade; and  
• average number of students per class. 
 

Grades Ages* 

Number of Students 
Year 1 

2012-13 

Year 2 

2013-14 

Year 3 

2014-15 

Year 4 

2015-16 

Year 5 

2016-17 

K 4-5** 50 50 50 50 50 
1 5-6 50 50 50 50 50 
2 6-7 - 50 50 50 50 
3 7-8 - - 50 50 50 
4 8-9 - - - 50 50 
5 9-10 - - - - 50 

Total Students  100 150 200 250 300 
Classes Per Grade  2 2 2 2 2 

Average Number of 
Students Per Class  25 25 25 25 25 

 
 
*In the event that a student is held back or advanced a grade, the age range may change by one 
year. 
 
**In order to qualify for admission to kindergarten for any given school year, a child must be five 
years of age by December 31 of that school year.  
 
Each grade will have two classes of 25 students each.   
  

 
B. Enrollment Rationale 

 
Provide the rationale for the enrollment plan submitted as your response to Request No. 
3(a) above.  In your rationale please address the following: 

 
• the reason for choosing to serve the grades specified and the number of students in 

each grade; 
• the extent to which the proposed charter school’s grade configuration aligns with the 

school district of its proposed location; and 
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• the pattern of growth over time, including assumptions for each grade regarding 
student attrition and any plans to replace students or limit the intake of students. 

 
The school’s proposed enrollment structure is based on the design of current BwCF schools which 
together, have more than 20 years of operating experience.  The school will maintain a waitlist of 
students who are not initially admitted by lottery. As spots open up, families from the waitlist will 
be invited to register for BwCCS II to maintain the above enrollment figures in all grades.  As has 
been the case with its sister schools, BwCCS II’s enrollment plan affords the flexibility for the 
school leader to “hold back” a student if necessary.  Families are notified well in advance of the 
end of the school year if a student is at risk of being retained.  The administrative office is 
informed of any such situation and takes that information into consideration when maintaining 
full enrollment for any one grade.  
 
The proposed grade configuration aligns with the DOE’s District 14.  Students who graduate from 
BwCCS II will advance to high schools in grade 9.  
   

 
C. Ultimate Enrollment Plan 

 
Provide the grade span and enrollment size the school ultimately intends to serve 
(even if it would occur after the initial charter period) and the year it will reach that 
point. 

 
BwCCS II will continue to add one grade per year and will ultimately enroll 450 students in 
grades K-8 by the school year 2019-20. 
 

 
D. Collective Bargaining Waiver 

  
If the charter school would enroll more than 250 students at any point during the 
first two (2) years of operation, indicate whether you are requesting a waiver from 
the requirement that all employees must be members of existing collective 
bargaining organizations in the school district where the charter school would be 
located. 

 
BwCCS II will not enroll more than 250 students at any point during the first two years of its 
operation. 
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Attachment 04 Community Need and Impact 

A. Community Description 
 

Describe the community from which the proposed school will recruit and draw its 
students.  Your response should include: 
 
• community and school demographics; 
• rationale for selecting that community; 
• local public schools and grade configurations; and 
• existing educational options 
 

 
Community School District 14 

BwCCS II is currently seeking space in NYC’s School District 14.   
 
Based on the most recent reported School District Census results,1

 

 the median household income 
in the area was $25,182 in 1999.  At that time, less than half of the adults in the area graduated 
from high school and only 21 percent were college graduates.    

Fifty-nine (59) percent of the students living in District 14 currently are Hispanic or Latino while 
29 percent are black.  Ninety-two (92) percent of students qualify for the National Free and 
Reduced Lunch Program (NFRLP). Nineteen percent are considered special education students in 
District 14 and 12.7 percent are English Language Learners (ELLs).   
 
According to the most recent data available, the District 14 four-year high school graduation rate 
in 2009 was 68 percent. Among the class of 2009, the graduation rate for blacks was 63 percent 
and for Hispanics was 67 percent.2

 
 

 
Rationale for Selecting District 14 

With more than 2600 names on the Beginning with Children Charter School (BwCCS) waitlist, 
the applicants believe there is a great need for a similar charter school in the community.  The 
District needs additional high performing schools to support student achievement because 
proficiency averages are below citywide levels in both ELA and math for grades 3-8.  Last year, 
the proficiency rate among students in grades 3-8 in District 14 in ELA was 37.7% and in math, 
49.3%, well below the citywide averages of 42.4% and 54% respectively, not to mention the 
statewide averages of 53.2% and 61%.  
 
BwCCS has a proven track record of preparing students from this district for academic success in 
middle school and high school. BwCCS’s demographics are reflective of District 14. BwCCS’s 
students are 59 percent Hispanic or Latino, 36 percent black, and 4 percent Caucasian and 
approximately 75 percent qualify for NFRLP. Seventeen percent of current BwCCS students have 
IEPs and nine percent are ELLs.   

                                                 
1 See http://nces.ed.gov/surveys/sdds/singlechoicepage.asp?state1=36.  The 2010 census data unfortunately has 
not yet been released. 
2 This figure is based on the demographic data from the NYC DOE found at 
http://schools.nyc.gov/Accountability/data/default htm 
 

http://nces.ed.gov/surveys/sdds/singlechoicepage.asp?state1=36�
http://schools.nyc.gov/Accountability/data/default.htm�
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Our programs prove that students from disadvantaged backgrounds can succeed. Ninety percent 
of BwCCS’s graduates from its class of 2007 graduated from high school on time last year, 
compared to a district wide average of 67 percent for Hispanics and 63 percent for blacks.    
 
One hundred percent of last year’s BwCCS Class of 2010 graduated on time from middle school and 
are currently attending the following high performing high schools in New York City: 
 

1. Selective public high schools: Beacon, Bard Early College, Young Women’s Leadership, Art 
and Design, A Philip Randolph, East Side Community, Williamsburg Preparatory, Brooklyn 
Preparatory,  Manhattan Village Academy, Leadership and Public Service, and City Polytechnic 
High Schools, Urban Assembly School for Law and Justice, High School for Public Service: 
Heroes of Tomorrow, Frederick Douglas Academy (in Harlem), El Puente Academy, LaSalle 
Academy, High School for Civil Rights, Acorn High School for Social Justice and Urban 
Assembly Institute of Math and Science for Young Women;   

 
2. Catholic high schools: Bishop Loughlin Memorial, Bishop Ford Central, Martin Luther and 
La Salle Catholic High schools. Students received scholarships from Student Sponsor Partners 
(SSP) to cover the cost of tuition; and  

 
3. Charter high schools: Williamsburg High School, Believe North Side High School and 
Believe South Side Charter High School.   

 
BwCCS is the only K-8 charter school currently located in District 14. The applicants wish to create a 
similar K-8 school because it “buffers” the stressful transition to middle school in grade 6 for young 
adolescents. The K-8 model also provides opportunities to expose younger students to potential 
careers and instill in them the desire to attend high performing high schools at an earlier age when they 
can strive to achieve the academic record that is required to support a successful application. As a K-8 
school, BwCCS helps parents plan for their children’s futures earlier. Unlike most elementary schools 
which finish in grade 5 and are solely focused on the middle school application process, BwCCS helps 
parents view their children’s academic record as a continuum, introducing them in the early grades to 
potential partners such as TEAK, A Better Chance, and Oliver which work with families to help their 
children gain acceptance to high performing ongoing schools. BwCCS also supports its students’ 
social and emotional development during the transition to middle school, which enables them to 
achieve greater stability academically when they apply to high school. The school’s relatively small 
size enables all staff to know all students, further supporting their academic development. 
 
Aside from BwCCS, there are only two charters currently in the district serving grades K-5— 
Brooklyn Charter School, and Ethical Community Charter School, which currently serves grades K-3. 
According to last year’s State Accountability Overview Reports, Brooklyn Charter School has a 
substantially lower FRLP rate of 66 percent as compared to the 85 percent rate for the home district, 
and no English Language Learners (ELL). Its 2010 proficiency levels in literacy were dramatically 
lower than the district’s with a 45 percent proficiency rate in grade 3; 14 percent proficiency rate in 
grade 4 and 26 percent in grade 5.3

 

 While Ethical Community Charter has yet to serve testing grades, 
its student population is 76 percent FRLP percentage but has no ELL students. 

BwCCS II will provide a greater educational benefit by supporting student success throughout the 
typically tumultuous middle school years, helping students prepare for a successful transition into high 
school.  In addition, BwCF’s continual support for students even after they graduate from our K-8 
school through the Alumni Program will help ensure their high school success. BwCF graduates’ 90 

                                                 
3 This data is taken from the NYS Report Card for 2009-10. 



Beginning with Children Charter School II Charter Application Attachment 4-3   

percent four-year graduation rate from high school proves that our model works. 
 

Only one other charter school other than BwCCS in the district provides instruction to students during 
the critical middle school years—Williamsburg Collegiate Charter School--which is growing to serve 
high school grades. According to the 2009-10 NYS Report Cart, this school has a 5 percent ELL 
population. BwCCS II is prepared to serve students who are more representative of its community.  
Indeed, a full 20% of this year’s Kindergarten class at BwCCS is made up of ELLs. See Attachment 
23. 
 
BwCF has deep ties to the Williamsburg/Bedford Stuyvesant community.  It founded BwCCS over 20 
years ago to serve the community. BwCCS parents are board members and founders of community 
organizations such as El Puente and St. Nich’s and work at Nuestros Ninos, Graham Wyndham, 
United Women of Williamsburg and Los Sures, among other community-based groups.  One of the 
proposed BwCCS II Board members and a Lead Applicant has extensive experience working in the 
Bushwick and Bedford Stuyvesant communities as the director of a comprehensive program for young 
women called Sister S.A.G.E., which is affiliated with the Ridgewood Bushwick Senior Citizens 
Council Inc. 
 
When BwCCS opened in 1992, the majority of the students’ reading and math skills were consistently 
behind grade level, and the high school drop out rate in the community was more than 80 percent. Our 
educational model has proven that this trend can be reversed. With the help of the BwCF Alumni 
Program, 90 percent of the BwCCS class of 2007 graduated from high school on time compared to the 
four-year high school graduation rate of 63 percent for blacks and 67 percent for Hispanics in District 
14.  BwCCS II, like BwCCS, will focus on the academic achievement of middle school students and 
help them prepare for a successful transition to high school.  The addition of another charter school 
modeled after the programs provided by BwCF will increase high school graduation rates of students 
at-risk of academic failure. 
 

 
Existing Public Schools in District 14 

The following is a list of local public schools and the grades they serve. 
 

1. Academy for Young Writers; 9-12 
2. Beginning with Children Charter School; K-8 
3. Believe Northside Charter High School; 9-10 (growing to 12) 
4. Believe Southside Charter High School; 9-10 (growing to 12) 
5. Brooklyn Charter School; K-5 
6. Brooklyn Latin; 9-12 
7. Brooklyn Preparatory High School; 9-12 
8. Foundations Academy; 9-12 
9. Frances Perkins Academy; 9-11 (growing to 12) 
10. Green School: An Academy for Environmental Careers; 9-12 
11. H.S. 474 Progress High School for Professional Careers; 9-12 
12. H.S. 477 School for Legal Studies; 9-12 
13. H.S. 478 Enterprise, Business, and Technology High School; 9-12 
14. H.S. 610 Automotive Career and Technical Education High School; 9-12 
15. H.S. 685 El Puente Academy for Peace and Justice; 9-12 
16. I.S. 318 Eugenio Maria De Hostos Intermediate School; 6-9 
17. I.S. 71 Juan Morel Campos Secondary School; 6-12 
18. J.H.S. 126 John Ericsson Junior High School; 6-8 
19. J.H.S. 50 John D. Wells Junior High School; 6-8 
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20. Lyons Community School; 6-12 
21. M.S. 582 Ten Eyck Upper School; 6-8 
22. M.S. 577 Conselyea Preparatory School; 6-8 
23. P.S. 110 Monitor School; PK-5 
24. P.S. 120 Carlos Tapia Magnet School; PK-5 
25. P.S. 132 Conselyea School; PK-5 
26. P.S. 147 Isaac Remsen School; PK-5 
27. P.S. 157 Benjamin Franklin School; PK-5 
28. P.S. 16 Leonard Dunkly School; PK-5 
29. P.S. 17 Henry Woodworth School; PK-5 
30. P.S. 18 Edward Bush Magnet School for Leadership; PK-5 
31. P.S. 19 Roberto Clemente School; K-5 
32. P.S. 196 Ten Eyck School; PK-5 
33. P.S. 23 Carter Woodson School; PK-5 
34. P.S. 250 George Lindsay School; PK-5 
35. P.S. 257 John F. Hylan School; PK-5 
36. P.S. 297 The Richard Stockton School; PK-5 
37. P.S. 31 Magnet School for the Arts and Humanities; PK-5 
38. P.S. 319; PK-1 
39. P.S. 34 Oliver H. Perry School; PK-5 
40. P.S. 380 John Wayne School; PK-5 
41. P.S. 59 William Floyd School; PK-5 
42. P.S. 84 Jose De Diego:  A Magnet School for the Visual Arts; PK-5 
43. The Ethical Community Charter School; K-3 (growing to 5) 
44. The Williamsburg Charter High School; 9-12 
45. The Williamsburg High School for Architecture and Design; 9-12 
46. The Young Women’s Leadership School of Brooklyn; 6-8 (growing to 12) 
47. Urban Assembly School for the Urban Environment; 6-10 (growing to 12) 
48. Williamsburg Collegiate Charter School; 5-10 (growing to 12) 
49. Williamsburg Prep; 9-12 

 
There are seven charter schools in District 14, two serving elementary grades and one, BwCCS, 
serving K-8: 
 

• Beginning with Children Charter School; K-8 
• Believe Northside Charter School; 9-10 (growing to 12) 
• Believe Southside Charter School; 9-10 (growing to 12) 
• Brooklyn Charter School; K-5 
• Ethical Community Charter School; K-3 (growing to 5) 
• Williamsburg Charter School; 9-12 
• Williamsburg Collegiate Charter School; 5-10 

 
In addition, the following school is planning to open in District 14: 
  

• Brooklyn Success Academy, at 70 Tompkins Avenue 
 

• existing educational options 
 



Beginning with Children Charter School II Charter Application Attachment 4-5   

In addition to public schools in the area, there are four parochial schools that educate 
approximately 1000 students in District 14: 

• Queen of the Rosary (formerly Northside Academy), grades 6-8, 116 students 
• St. Stanislaus Kostka Catholic Academy, Pre-K-8  

Williamsburg location, 307 students 
6117 Grand Avenue location, 240 students 

• SS. Joseph & Dominic Catholic Academy,4

• Pope John Paul II Family Academy, approximately 100 students 
 Pre-K-8, 236 students  

 

 
B. Target Population 
  

Target Population: Describe the specific population of students that the proposed 
charter school intends to serve  

 
BwCCS II intends to serve a population that is representative of the demographics of the 
community.  Fifty-nine (59) percent of the students living in District 14 currently are Hispanic or 
Latino while 29 percent are black.  Ninety-two (92) percent of students qualify for the National 
Free and Reduced Lunch Program (NFRLP). BwCCS II will be designed to serve an at-risk 
population, including the 19 percent of special education students in District 14 and 12.7 percent 
of English Language Learners. 
 
BwCF programs help every child enjoy success and enjoy a bright future despite their 
socioeconomic background. We are closing the economic and racial achievement gap that exists 
in public education today. Our current schools serve the following demographics:  Ninety-seven 
percent of BwCCS students are Hispanic or black, 74 percent qualify for the National Free and 
Reduced Lunch Program (NFRLP), 17 percent are special education students and 9 percent are 
classified as English Language Learners. At CPCS, 97 percent of the students are Hispanic or 
black, 67 percent qualify for NFRLP and 13 percent are special education students. Our current 
schools’ impressive track records, combined with the successful BwCF Alumni Program which 
continues to support student success after they graduate from middle school, prove that our 
approach works.  
 

 
C. Need for the Proposed Charter School 

  
Explain the need for this charter school in this community, including the performance of 
the local schools.   

 
According to the DOE, there are currently 8,081 students attending elementary (grades K-5) 
public schools in District 14 and 4,271 students attending middle schools (grades 6-8). 
The average proficiency rate in 2010 of students in grades 3-8 in District 14 in ELA was 37.7 
percent and in math, 49.3 percent, both well below the citywide averages of 42.4 percent and 54 
percent respectively.  Among the class of 2009, the graduation rate for blacks was 63 percent and 
for Hispanics was 67 percent.  The average proficiency rates for K-8 students and low high school 
graduation rate indicate a great need for an additional high performing school in this district. In 
                                                 
4 This information was obtained from Thomas Chadzutko, Ed.D., the Superintendent of Schools for the Roman 
Catholic Diocese of Brooklyn.  
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addition, community members have expressed a desire for another high performing middle 
school.  See Attachment 7 and Community Input chart. 
 
 

 
D. Programmatic Impact 

  
Describe the programmatic impact of the establishment of the proposed charter school on 
existing public and nonpublic schools in the same geographic area. 

 
BwCCS II should not have any programmatic impact on existing public or non-public schools in 
the area. The proposed enrollment of 450 students (to be reached by the year 2020) would account 
for 3percent of District 14, which is anticipated to grow over the next nine years.  By design, 
BwCCS II is a relatively small school which can support the needs of its student, ensuring their 
success in school. Historically, BwCCS has not admitted many families whose children were 
attending parochial schools so BwCCS II does not anticipate drawing families away from 
parochial schools.     
 
Community members have clearly communicated their desire to have an additional school 
modeled after the BwCCS program.  In particular, parents were concerned about low quality 
elementary schools in the area. They also expressed a desire for more high performing middle 
schools in the area.  The stated their concerns about overcrowding at IS 318, one of the higher 
performing regular DOE middle schools in the district.  See Attachment 7, Proposal History. 
 

 
E. Five Percent Districts 

   
If the proposed charter school will be located in a district where more than five percent 
of students are enrolled in charter schools, either provide evidence that the school 
district of location approves of the establishment of the proposed charter school or 
explain how the establishment of the proposed charter school will have a “significant 
educational benefit” to the students who attend that school. 
 

BwCCS II will not be located in a school district where student enrollment in charter schools 
represents more than 5 percent of the enrollment of the district. 
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Attachment 04 School District Approval 

 
BwCF is working with the DOE Charter Schools Office, particularly their Community Liaison and 
Executive Director,  and the Office of Portfolio Planning to locate a facility for BwCCS II.    Please 
see Attachment 25 (a-c) – Facility for further detail. 
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Attachment 05 Partner Organization 

Describe any partner organizations that will have a significant relationship with 
the proposed school.  For each partner organization provide the following:    
 
• name of the organization; 
• description of the nature and purpose of the proposed school’s relationship with 

the organization; 
• description of the process and criteria used to select the partner organization, 

including other organizations considered; 
• proof of the legal status of the organization (e.g. New York not-for-profit 

corporation, university, college, museum or educational institution) and whether 
or not the organization has authority to do business in New York; 

• proof of tax-exempt status under Internal Revenue Code section 501(c)(3); 
• letter of intent or commitment from a bona fide representative of the partner 

organization indicating that the organization will be involved in the charter 
school and the terms and extent of its involvement; and 

• name of a contact person for the partner organization, along with the address, 
phone number, facsimile number (if applicable), and e-mail of such contact 
person for the partner organization. 

 
BwCCS II is not applying with a partner organization. 



Attachment 05 Partner Letter of Intent 
 
 
BwCCS II is not applying with a partner organization. 
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Attachment 05 Partner Proof of Legal Status 
 
 
BwCCS II is not applying with a partner organization. 
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Attachment 05 Partner Proof of Tax Exempt Status 
 
 
BwCCS II is not applying with a partner organization. 
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Attachment 06 Management Organization 

A. Enrollment Rationale 
 

Describe any organization that will have significant responsibility for managing the 
proposed school’s educational program, staffing, operations and/or other aspects of the 
school.  Provide the following: 

 
• name of the organization; 
• detailed explanation of the extent of the organization’s proposed role in the 

governance, management and/or operation of the school; 
• description of the process and criteria used to select the management organization, 

including other organizations that were considered, and the rationale for selecting 
this organization; 

• description of the role of the management company in selecting proposed members 
of the school’s board of trustees; 

• draft management contract or, at minimum,  term sheet indicating the fees proposed 
to be paid by the proposed school to the management organization, the length of the 
proposed contract, the terms of the contract’s renewal, and provisions for 
termination; and 

• copies of the last two contracts that the management organization has executed with 
operating charter schools (in New York or other states) and, if applicable, the status 
of those charter schools’ applications for tax-exempt status under section 501(c)(3) of 
the Internal Revenue Code. 

 
Note:  Management organizations must complete a Due Diligence Questionnaire in 
conjunction with this proposal. 

 

 
Beginning with Children’s Role as MO 

Beginning with Children Foundation (BwCF) will be the EMO of BwCCS II.  BwCF was selected 
based on its record of helping found and manage two high performing charter schools that have 
been in existence for over a decade and are located in Brooklyn.  The selection decision also is 
based on the BwCF model of educational programming.   
 
BwCF has been at the forefront of the charter school movement since its inception in New York 
State.  BwCF was founded in 1990 by Joe and Carol Reich to establish a high quality school for 
low-income children in Williamsburg, Brooklyn and to advocate for educational reform in public 
education. BwCF started the Beginning with Children School in 1992 as an alternative public 
school within the NYC Board of Education. The school was housed in Pfizer’s original Brooklyn 
corporate headquarters and was the first of its kind to use a lottery system to admit students.   
 
BwCF embraced the charter school movement as a way to inject greater transparency and 
accountability in public education. After the Charter Law passed in 1998, BwCF worked with 
local parents in Fort Greene, Brooklyn to launch Community Partnership Charter School (CPCS) 
in 2000.  In September 2001, Beginning with Children School converted to Beginning with 
Children Charter School (BwCCS), becoming the first K-8 conversion public charter school in 
New York City. As the school expanded to serve middle school grades, it became the first charter 
to co-locate part of its program in a DOE building. 
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BwCCS’s founding principal established the BwCF Alumni Program in 2003 to provide ongoing 
academic, social and personal support to our graduates during their high school years. The 
program exposes students to educational and professional opportunities and helps prepare them 
for college and their careers. The College Transition Institute was recently launched to support 
graduates as they transition to college.  
 
BwCF schools encourage its students to think outside of the box and to believe that they can 
accomplish anything in life including being at to the top of their class, going to college and 
becoming leaders in their community.  
 
The BwCF model has proven results.  Its accomplishments include: 
 

• For the second year in a row, 100 percent of our high school graduates alumni were 
accepted to college. They have earned more than $600,000 in scholarships. 

• Ninety percent of BwCF alumni graduated from high school on time last year, compared 
to 63 percent citywide. 

• Alumni attend colleges and universities including Barnard, Wesleyan, Fordham, Tufts, 
Howard, Syracuse, CUNY Macaulay Honors at Lehman College and University of North 
Carolina. 

 
The BwCF CAO will be in charge of identifying and making a recommendation for the school 
leader, however, the ultimate authority for hiring the Principal will remain with the Board.  
BwCF’s Chief Academic Officer will supervise and support the BwCCS II Principal to support 
excellent leadership, strategy, and help ensure that the school’s curriculum is aligned to the state 
standards.  The CAO will work with the Principal each year to devise an Action Plan for the 
school, which will be presented to the Board for its approval. The CAO will implement a system 
of performance development and appraisal of the Principal, which will be based on the school’s 
performance towards meeting the goals set forth in the Action Plan.  The CAO will work with the 
Principal to identify and recommend changes to the curriculum or assessment processes and 
report the progress of their work and recommendations to the Board.  The CAO also will work 
with the Principal to evaluate the other members of the Leadership Team, the Dean of Students, 
Academic Dean and Director of Operations. 
 
BwCF also will provide all business services for the school and will provide supervision and 
support to ensure that school operations are highly effective.  BwCF has devised fiscal policies 
related to payroll, purchases and accounting and auditing requirements, contained in its school 
Financial Policies and Procedures Manual, which has been regularly reviewed by outside auditors.  
It has a proven track record of providing excellent back office services, having managed New 
York State Controller audits for BwCCS and CPCS in 2006 and 2007 respectively. BwCF has 
overseen the successful annual certified audits of BwCCS and CPCS for over a decade. 
 
BwCF will create and post public notices for all board meetings and facilitate the distribution of 
board meeting materials. It also will create monthly financial reports, a “dashboard” of student 
performance information, including student assessment results, demographic, enrollment and 
discipline information, and its own monthly status reports covering other services provided by 
BwCF. At each board meeting, “budget to actual expenditure” reports will be reviewed. In 
addition, any cash management issues that might arise will be discussed. 
 
BwCF will provide the school with an operations manual, financial policies and procedures, 
technology procedures, staff handbook, and human resources manual to support effective school 
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operations. It will provide assistance in helping hire a Director of Operations for the school, 
working with the principal who will have ultimate authority. It will also help train and support the 
Director of Operations. The BwCF CFO and COO will be responsible for the training. They 
provide these ongoing services to BwCF’s current schools.   The BwCF COO will work with the 
school’s principal and Director of Operations to ensure that the school is in full compliance with 
its charter, monitoring plan and all legal requirements.   
 
In addition to BwCF’s work in supervising the Principal, BwCF also provides support in 
curriculum and assessment.  BwCF will create uniform interim assessments to help monitor the 
progress of students at the school.  BwCF will help the school implement PowerSchool Limelight, 
a web-based, comprehensive student information, assessment and reporting system which will 
help identify and measure student performance across classrooms. The BwCF Research and Data 
team also will help school staff analyze student data and verify student assessment data in city and 
state databases such as ATS, CAP and nySTART.   

 
BwCF also will provide support services in other areas such as recruitment, finances, operations, 
technology, development and communications.   BwCF will help recruit teachers and other 
administrators, who ultimately are hired by the Principal. BwCF also will provide professional 
development programs.  BwCF will help the Principal create the annual budget. In addition to the 
monthly financial statements, BwCF will provide payroll and bookkeeping services, coordinate 
purchasing, help select and manage benefit plans for school employees and maintain school 
human resource files. In addition, BwCF will serve as a liaison with the auditor.  
 
BwCF will complete all government reports, including the school’s annual report, and also 
support the Director of Operations in submitting required compliance forms such as BEDS, 
VADIRs, VESIDS, and the Safety Plan. The BwCF IT Director will help facilitate the school’s 
purchase and procurement of information technology equipment and services and provide 
computer and information technology desk top support, including troubleshooting and website 
and network design. BwCF will provide fundraising support for the school, researching potential 
grants and filing all necessary applications and reports. Lastly, BwCF will build a website for the 
school and populate it with up-to-date information to support optimum communications with the 
school community.    
 

If requested, BwCF will help identify candidates for the school’s board and present them to the 
board’s nominating committee.  In the past, BwCF has been introduced to potential candidates for 
its school boards by Robin Hood Foundation as well as Board Net. In addition, BwCF has been 
introduced to interested candidates through its extensive Leadership Council and own board. 

BwCF Support for Board Recruitment 

 
Attached hereto is a draft MOU, the final version of which the BwCCS II board intends to 
approve on an annual basis.  Also attached hereto are the last two contracts that BwCF executed 
with the boards from BwCCS and CPCS and their 501(c)3 status letters.   
 

 
Selection Process of BwCF 

The proposed board is confident that BwCF has the capacity to manage BwCCS II in a sound 
manner based on its successful management of BwCCS and CPCS. The group has reviewed 
student achievement data from BwCCS and CPCS and also has taken into consideration the fact 
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that, although BwCF helped found and run the back offices of the two schools, it has been their 
MO for less than three years.   
 
The proposed BwCCS II board has conducted an analysis of high performing EMOs in NYC and 
has found that the fee structure of BwCF is less than the competitive rates currently offered by 
other organizations that offer similar services.  The applicant has analyzed MOUs from 
Achievement First, Uncommon Schools, Harlem Success and KIPP NYC.  
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Attachment 06 – Draft Management Contract 

Memorandum of Understanding 
by and between 

Beginning with Children Charter School II 
and 

Beginning with Children Foundation 
 
 
Preamble 
 
Beginning w ith C hildren Charter School II, a New York not-for-profit education 
corporation (“Beginning I I” or t he “School”), and B eginning with C hildren 
Foundation, Inc., a N ew Y ork not -for-profit co rporation (“BwCF” or t he 
“Foundation”), have worked together for the good of Beginning II students since 
the School’s founding in 2000.  The School and the Foundation are committed to 
an e ducational pr ogram t hat offers richness, r igor and r esults t o our st udents.  
Continuing o n i n t his spirit, t he S chool and the F oundation now  ent er i nto this 
Memorandum of Understanding (“MOU”) for the 2008-09 school year to set forth 
the working relationship between the Foundation and the School; to define roles 
and responsibilities for the Beginning II Board of Trustees (the “Board”), School 
leadership and staff, and Foundation staff; to identify services the Foundation will 
provide to the School; and to set the fee for the Foundation’s work.   
 
Leadership and Strategy  
 
To ensure t hat all e fforts by and on b ehalf of t he S chool ar e g uided by  a 
thoughtful and p owerful st rategy t hat will a chieve t he B oard’s vision f or t he 
School, the School and the Foundation will work together as follows: 
 

• With r espect t o each and every Principal of the S chool (each, a 
“Principal”): 

1. BwCF shall have the right to control the search process, select and 
interview the candidates, and make the final hiring recommendation 
to t he B oard. Unless 75% o f t he Board votes to reject t he B wCF 
recommendation, t he School sh all hi re t he recommend ca ndidate 
according t o t he co mmercially r easonable t erms negotiated b y 
BwCF.  

2. Each Principal shall r eport t o BwCF and w ill be  supervise and 
evaluated by the Chief Academic Officer of the Foundation.  

3. BwCF sh all hav e t he r ight t o r ecommend t o t he B oard t hat a 
Principal be f ired or  su ch Principal’s contract n ot b e r enewed. 
Unless 75% o f the B oard v otes to r eject t he B wCF 
recommendation, the School shall follow BwCF’s recommendation.  
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4. The o verarching g oal of t his relationship will be su ccessful 
accomplishment of priorities for the School set by the Board. 

• Each sp ring, B wCF will l ead S chool st aff i n a pl anning pr ocess through 
which School s taff w ill dev elop s trategically critical sch ool pl ans.  S uch 
plans will be base d on BwCF’s and t he st aff’s analysis of sch ool 
performance data and on the vision and priorities set by the Board.  Such 
plans will include, but are not limited to, the annual school strategic action 
plan, t he a nnual b udget an d t he School’s annual report (the “Annual 
Report”).  Following review and approval of the plans by BwCF, each plan 
will be pr esented by  t he Principal to t he Board f or the B oard’s approval 
and/or amendment.  Once approved by the Board, BwCF will oversee the 
implementation of  the plans.  B wCF, t he Principal and t he B oard w ill 
review progress under each plan on an ongoing basis. 

• BwCF will provide and implement a sy stem of performance development 
and ap praisal of the Principal.  This system w ill t ie ap praisal t o the 
Principal’s accomplishment of critical leadership tasks and school goals as 
identified i n t he annual st rategic action plan an d ot her cr itical pl ans 
approved by  t he Board.  T he ov erall performance d evelopment an d 
appraisal system w ill be d eveloped by B wCF in co nsultation with t he 
Board, and will be submitted for the Board’s approval.  BwCF will structure 
development resources and opportunities to enhance the Principal’s ability 
to achieve these tasks and goals.  BwCF will report periodically during the 
year to the Board regarding the Principal’s progress under the appraisal 
system.  The year-end appraisal, which sh all include a recommendation 
on retention o f the Principal, w ill be dev eloped by  B wCF i n consultation 
with the Board, and will be presented to the Board for approval. BwCF and 
the Principal will al so co llaboratively desi gn a sy stem o f p erformance 
development and appraisal for the School Leadership Team.  The School 
Leadership Team will be comprised of those staff members designated by 
the Principal.  

• In the event that the Principal leaves or is removed, with or without cause, 
the Board and Foundation will oversee and implement a  search process 
as set f orth ab ove; provided, however

 

 that t he B oard w ill hav e ul timate 
and sole authority to hire any new Principal. 

Curriculum and Assessment 
 
The BwCF CAO will review the School curriculum and asse ssment processes, 
considering t he following f actors: success in m eeting go als established by t he 
School’s charter and the Board; alignment with New York State standards; and 
effectiveness in g enerating measurable st udent l earning g ains, hi gher or der 
thinking ski lls and personal, social, creative and intellectual development.  The 
curriculum and assessment review and i mprovements w ill support t he pr iorities 
and g oals expressed in t he an nual sch ool strategic action pl an and any ot her 
critical plans adopted by the Board.  The BwCF CAO will work with the Principal 
to establish a scope and sequence for the ELA and math curricula.  BwCF will, in 
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consultation with the Principal, identify and recommend changes to be made in 
the curriculum or assessment processes based on this review.  The Principal will 
be responsible for l eading t he implementation o f such recommended changes.  
The F oundation an d t he Principal will r eport r egularly t o t he B oard, i ncluding, 
without limitation, at each Board meeting, regarding this review and improvement 
process, a nd w ill pr esent m ajor cu rriculum changes (e.g., ch anges in t extbook 
series or large-scale instructional strategies) to the Board for approval; provided

 

 
that t he Foundation and the Principal bring to the Board, as soon as practical, 
any matters requiring the Board’s prompt attention.   

BwCF and t he School agree that the Board, School leaders and the Foundation 
need systematic, high-quality, timely data on student performance throughout the 
year in order to monitor and improve the effectiveness of School programs.  To 
this end, BwCF will, in consultation with the Principal, review current assessment 
processes and related reporting and data management systems and recommend 
to the Board any changes or additions to the same. BwCF will provide uni form 
interim assessments in m ath an d E LA for g rades 3-8 an d will su pport t he 
Principal i n working with t he S chool st aff t o anal yze student ach ievement data 
and provide suggestions for adjustments. 
 
Research and Evaluation 
 
The Foundation maintains a customized database that contains student 
demographic information and assessment data, including New York State exam 
results and nationally-normed TerraNova results. For comparative purposes, the 
database also includes aggregated state exam proficiency data for New York 
City, New York State and several local districts. This database is used for 
customized analysis and reporting for Annual Reports, grant reports, and other 
accountability measures.  
 
The Foundation supports the School in providing data-driven instruction that 
addresses individual student needs. The Foundation will help support the 
School’s implementation of PowerSchool Studio suite, which integrates a student 
information system with advanced assessment and reporting capabilities. The 
Foundation will provide ongoing technical support and system administration for 
PowerSchool Studio, and will support the use of PowerSchool Studio for interim 
assessments. The Foundation will work in partnership with the School to 
regularly evaluate processes and expand school capacity in this area.   
 
The Foundation will support the School leadership in further analysis of student 
data on an as-needed basis by creating supplemental charts and graphs in 
addition to analyses available in PowerSchool Studio.  In addition, the 
Foundation will verify student assessment data and assist with the verification by 
the School’s operations staff of student demographic data retained in city and 
state databases such as ATS, CAP and nySTART. 
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Working in consultation with the Principals and the Board, the Foundation will 
report the results of relevant measures and/or analyses in the School’s Annual 
Report to the Charter Schools Institute of the State University of New York (the 
“Authorizer”) and the State Education Department.   
 
Business Services  
 
BwCF’s business services support to the School will include daily management 
of t he sch ool’s f inances.  T his responsibility encompasses general l edger 
maintenance, pay roll pr ocessing, ben efits adm inistration, acco unts payable, 
maintenance o f personnel i nformation, a nd g rants accounting, as well as  
financial st atement preparation and r egular f inancial r eporting t o t he School 
Board and oversight agencies.  The Foundation will prepare, review and manage 
the IRS Form 990 Return of Organization Exempt from Income Tax, budget and 
financial st atements of the School.  T he Foundation will also prepare materials 
for and m anage the School’s annual i ndependent audit.  I n addi tion, t he 
Foundation will manage the r enewal of  the S chool’s insurance pl ans on a n 
annual basis. The Board will be solely responsible for selecting an independent 
auditor and pay ing its fee, and choosing employee benefit plans for the School; 
the F oundation w ill provide i nformation an d co nsultation as needed in t hese 
matters. Preparation and management o f S tate co mpliance a udits will b e 
performed by the Foundation on an as-needed basis.  T he Foundation will train 
and supervise School st aff i n implementing School f inancial procedures and in 
preparing and managing the School’s annual budget. 
 
Compliance 
 
The Foundation will work with School staff in connection with the School’s efforts 
to co mply with t he r equirements of i ts charter, monitoring pl an and t he 
Authorizer. The F oundation w ill provide ex pertise and g uidance t o r elevant 
School staff in the creation of certain School procedures and policies, including 
the School staff m anual, the family handbo ok, various operations, hu man 
resources and financial policies and procedures, the School safety plan, and the 
School Annual Report. T he F oundation w ill provide ex pertise and  g uidance t o 
relevant School staff in connection with the School’s efforts to file all compliance 
reports and f orms (e.g., forms required by t he S tate of N ew Y ork and t he 
School’s Authorizer, such as BEDS, V ESIDS an d V ADIR, c hanges in s taffing 
notices, School ap plication and l ottery m aterials) in a t imely m anner.  The 
Foundation will work with and support relevant School staff in creating monthly 
dashboards for b oard m eetings, and will assist the S chool staff with f acilities, 
human resources, grant compliance and safety issues. While the Foundation will 
assist the School in the aforementioned ways, the Foundation is not authorized 
to im plement a ny of  t he co mpliance e fforts referenced her ein.  The S chool i s 
solely responsible for complying with al l requirements of g rants for t he School, 
the School’s governing charter, and all applicable laws.  The School will arrange 
and, if necessary, pay for its own legal services. 
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Development 
 
The Foundation will support the School by writing, submitting and managing the 
public grants process f or t he School.  The F oundation w ill al so su pport t he 
School’s efforts to raise private funds for use by the School. The Foundation will 
review all School grant applications prepared by School staff requesting funds of 
$500 or  m ore. I f t he Foundation bel ieves that a par ticular g rant proposed by  
School st aff should n ot be pur sued, i t w ill m ake t hat r ecommendation t o t he 
Board w hich w ill make the f inal decision.  The F oundation will provide ot her 
grant-related services, such as maintaining a ca lendar system for documenting 
due-dates for reports and other requirements for grants received. 
 
Technology 
 
BwCF will provide highly-qualified, reasonable network operations support for the 
School’s technology n eeds.  Foundation and S chool t echnology staff w ill work 
together to meet the technology needs of the School.  The School’s Director of 
Operations will co ordinate the S chool’s support ne eds and will serve as  the 
School’s primary co ntact for co ordinating t echnology-related i ssues with t he 
Foundation’s IT personnel. 
 
The F oundation w ill be pr imarily r esponsible f or t he following technology 
services: ( 1) se rver adm inistration; ( 2) email a dministration; ( 3) i nternet 
connectivity; (4) security st rategy; (5) preparation o f annual technology budget; 
(6) pr oject m anagement ( overseeing m ajor new  t echnology installations, 
technology gr ant ap plications/compliance and st rategic planning); ( 7) dat a 
disaster r ecovery; (8) r emote acc ess connectivity; ( 9) deskt op and hel p d esk 
back up t o School su pport; ( 9) s oftware i nstallations; and ( 10) h ardware 
maintenance.  In addition, the Foundation will oversee the purchase, installation 
and maintenance of al l technology equipment and i nventory equipment twice a 
year.  
 
The School will be primarily responsible for the following technological services: 
(1) first level of desktop and help desk support at the School; (2) email access or 
configuration of specific accounts; (3) establishment of accounts with technology 
vendors and manufacturers; ( 4) si mple software i nstallations; ( 5) sy stem 
maintenance; (6) patch management; and (7) replacing hardware.  The School 
will be pr imarily r esponsible for all other t echnological se rvices that ar e not 
specifically articulated in the paragraphs above. 
 
Communications 
 
The F oundation w ill use reasonable e fforts to promote t he School i n t he 
community, and i n t he ch arter sch ool movement i n g eneral, and w ill desi gn 
promotional m aterials t o support the School’s programs.  T he Foundation will 
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also promote improved communication w ithin the School c ommunity by  
designing, maintaining and r egularly updat ing the School’s website and h elping 
support public relations efforts relating to major School events.  School staff will 
regularly updat e t he School calendar and will pr ovide r egular updat es to t he 
Foundation. 
 
The F oundation w ill coordinate ou treach to cr eate aw areness of t he ch arter 
school movement and the positive aspects of charter schools. 
 
Alumni Program 
 
The F oundation’s Alumni P rogram hel ps st udents focus on hi gh sch ool 
preparation and college application, and provides mentoring, academic tutoring, 
cultural e nrichment, leadership d evelopment, and l ife ski lls training. T he 
Foundation al so or ganizes reunions, w orkshops and se minars to su pport 
students’ social and emotional development and help them stay in touch with and 
remain part of the School’s community. 
 
The Alumni Program is provided without charge by the Foundation to the School 
and is described here for informational purposes only. 
 
Family Educational Rights and Privacy Act 
 
The S chool her eby desi gnates employees of t he F oundation as agents of t he 
School h aving a  le gitimate e ducational i nterest su ch t hat such e mployees are 
entitled to access to education r ecords under 20 U .S.C. § 12 32g, t he F amily 
Educational Rights and Privacy Act (“FERPA”).  The Foundation, its officers and 
employees shall comply with FERPA at all times. 
 
Proprietary Information 
 
“Proprietary Information” means: 
 
(1) any business, technical an d non -technical i nformation, whether 

communicated o rally o r in  w riting, including, w ithout l imitation, pa tent, 
copyright, trademark, trade secret and proprietary information related to the 
current, future or proposed products, services or projects of the Foundation 
and/or S chool, an d i ncludes, w ithout l imitation, i nformation c oncerning 
research, development, design details and specifications, business forecasts 
and sales and marketing plans, computer programs, and any derivatives of 
the foregoing whether created by the Foundation and/or the School; 

(2) instructional materials, t raining materials, curriculum and lesson plans, and 
any ot her m aterials developed by  t he F oundation and/or t he S chool, or 
either of t heir employees, ag ents or su bcontractors, or  any  i ndividual 
working for or supervised by the Foundation and/or the School; and 
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(3) any i nformation t hat t he F oundation or S chool treats or maintains as 
confidential, proprietary, r estricted or  ot herwise as not t o be disclosed 
generally. 

 
Notwithstanding the foregoing, “Proprietary Information” does not mean: 
 
(1) student confidential information; 
(2) any Proprietary Information that is otherwise generally known or available to 

the pu blic, ex cept as a r esult of  a n unauthorized di sclosure by a par ty 
hereto; and 

(3) Proprietary I nformation t hat bec omes available t o a r ecipient o n a n on-
confidential b asis from an u naffiliated t hird-party; provided

 

 that t he so urce 
was not bound by any legal, contractual or fiduciary obligation of confidence 
to t he di scloser or  t o any t hird-party prohibiting t he source from disclosing 
the Proprietary Information.  

All right, title and interest in Proprietary Information created solely by the School 
shall be  t he pr operty o f t he School, ex cept t hat t he School g rants to t he 
Foundation rights to have access to and to use such Proprietary Information for 
the purposes of fulfilling its obligations under this Agreement or for pursuing its 
mission.  
 
All right, t itle and i nterest i n Proprietary Information created s olely by  t he 
Foundation, o r created by  a collaboration by  the F oundation an d t he S chool, 
shall be the property of the Foundation, except that the Foundation grants to the 
School r ights to have access to and to use such Proprietary Information for the 
purposes of o perating t he C ommunity P artnership C harter S chool and f ulfilling 
the School’s obligations under this Agreement.   
 
Except as provided below, the School shall not directly or indirectly disclose any 
Proprietary Information cr eated so lely by  t he F oundation, or  created by a  
collaboration by  t he F oundation an d t he S chool, t o any t hird par ty without th e 
consent o f the F oundation except as may be r easonably r equired f or the 
accomplishment of provisions of this Agreement or directly in connection with the 
operation of the School; provided, however

 

, that the School shall not be liable for 
a breach of this provision regarding Proprietary Information by any former School 
staff member who ha s possession o f, or  to w hom the S chool h as disclosed, 
Proprietary Information, so long as the School has taken reasonable measures to 
inform all staff m embers of t he co nfidential nat ure o f Proprietary I nformation, 
including through notification procedures upon separation of staff members from 
the School. 

In the event either party hereto is legally compelled by a valid order by a court or 
other governmental body to disclose Proprietary Information, the compelled party 
shall promptly notify the other party hereto of each such requirement so that such 
party may se ek a protective or der or ot her appr opriate r emedy and/ or w aive 
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compliance w ith t he p rovisions of t his MOU.  I n any  su ch ev ent, t he party so  
compelled shall only disclose such Proprietary Information that i t is advised by 
counsel is legally required to be so disclosed and exercise reasonable efforts to 
obtain assurance that confidential treatment will be accorded to such Proprietary 
Information. 
 
Service Fee 
 
For each school year, the School shall pay the Foundation a service fee equal to 
the sum of  (A) t he pr oduct o f ( i) nine percent o f t he ap proved p upil oper ating 
expense f or such school y ear and ( ii) the f ull t ime eq uivalent of  st udent 
enrollment f or such school y ear plus (B) nine percent o f al l ot her publ ic 
entitlement funding r eceivable from t he fiscal y ear endi ng Ju ne 30, e xcluding 
competitive publ ic grants (the “Service F ee”); provided, however

 

, th at for 
purposes of calculating (A) of this paragraph, the number to be used in clause 
(A)(ii) shall in no event be a number less than 97% of the full time equivalent of 
student enrollment for the school year prior to the year for which the Service Fee 
is being calculated.  I nvoices will be su bmitted by the Foundation to the School 
on a quarterly basis and will be payable within thirty (30) days of the date of the 
invoice. 

The S ervice F ee sh all be due and payable during each  co ntract y ear in f our 
approximately equal installments on September 30, December 31, March 31, and 
June 30, in each case on such date or the following business day. 
 
Term and Termination 
 
The term of this MOU shall be f rom July 1,  [___] to June 30, [___]. Before the 
end of the t erm, t he S chool a nd the F oundation s hall meet t o di scuss an 
extension or renewal of the MOU; provided

 

 that such extension or renewal shall 
only be effective upon the written agreement of both parties hereto.  

Either party may terminate this MOU for material breach of any of the terms and 
conditions of this MOU by the other party by delivering written notice to the other 
party at  l east one hu ndred a nd t wenty (120) ca lendar days in adv ance o f t he 
intended t ermination date, i ncluding a d escription o f t he cl aimed breach.  The 
MOU may be terminated upon the written agreement of both parties hereto. 
 
Effect of Termination 
 
In t he ev ent o f t ermination o f t his MOU as provided herein, th is MOU shall 
forthwith become void and there shall be no l iability on the part of ei ther party 
except for the provisions relating to (i) Proprietary Information, (ii) any fees due 
and not paid, (iii) Damages (as defined below) arising during the effective term of 
this MOU, (iv) third-party beneficiaries, (v) Governing Law and (vi) this provision 
“Effect of T ermination”; provided, th at nothing her ein sh all r elieve ei ther p arty 
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from liability for any breach of this MOU or any agreement made as of the date 
hereof or subsequent thereto pursuant to this MOU. 
 
Governing Law 
 
The MOU and all disputes or controversies arising out or relating to this MOU or  
the t ransactions contemplated h ereby shall be g overned by  and co nstrued i n 
accordance with the Charter Schools Act of 1998 and all other applicable laws of 
the State o f New York, without regard to the laws of any  other jurisdiction that 
might be applied because of the conflicts of laws principles of the State of New 
York. 
 
Amendments 
 
This MOU may be modified or amended only by written agreement between the 
School and the Foundation. 
 
The S chool has the opt ion t o r equest an d/or pur chase f rom t he F oundation 
additional services not articulated in this MOU as needed.  To the extent that the 
School wishes to purchase additional services, the service fees outlined herein 
may be adjusted by agreement of the parties. 
 
Execution of the Agreement 
 
Both the School and the Foundation agree to carry out their responsibilities under 
this MOU in an expeditious manner, so as to ensure successful implementation 
of the strategies and principles embodied in the MOU. 
 
Except to the extent prohibited by law, the Foundation is permitted to subcontract 
any function or  service i t i s obligated to provide hereunder; provided, however, 
that n o su ch su bcontracting ar rangement sh all r elieve or  di scharge t he 
Foundation from any obligation or liability under this MOU. 
 
Indemnification and Disclaimer of Liability 
 
The parties acknowledge that, except as set forth in the Section entitled “Family 
Education Rights and Privacy Act”, the Foundation is not acting as the agent of, 
or under  t he di rection and co ntrol o f t he S chool, The F oundation do es not 
assume liability for any loss or injury resulting from the acts or omissions of the 
School, its directors, trustees, agents or employees. 
 
The School shall save, defend, indemnify and hold harmless the Foundation and 
its directors, trustees, officers, employees, agents and representatives and their 
respective su ccessors and p ermitted assi gns from a nd ag ainst al l l iability, 
demands, cl aims actions or ca uses of ac tion, ass essments, l osses, da mages, 
awards, penalties, interest, costs and expenses (including reasonable attorney’s 
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fees, costs and other out of pocket expenses incurred in investigating, preparing 
or defending the foregoing) (collectively, “Damages”) resulting from, arising out of 
or r elating t o ( i) t he act ions or om issions of t he S chool or  any  of  i ts officers, 
agents, employees or co ntractors with r espect t o t he activities contemplated 
hereunder, ( ii) t he S chool’s gross negligence o r w illful m isconduct o r ( iii) a ny 
breach by t he S chool o f a ny r epresentation, w arranty, ag reement or  co venant 
given by  t he School h erein.  The pr ovisions or l imits of any i nsurance pol icies 
shall not limit the liability of the School hereunder.  
 
The Foundation shall save, defend, indemnify and hold harmless the School and 
its directors, trustees, officers, employees, agents and representatives and their 
respective su ccessors and per mitted assi gns from and ag ainst al l Damages 
resulting f rom, ar ising out  o f or  r elating t o ( i) t he act ions or om issions of t he 
Foundation or any of i ts officers, agents, employees or contractors with respect 
to the act ivities contemplated hereunder, (i i) t he Foundation’s gross negligence 
or w illful m isconduct or  ( iii) any  br each o f any r epresentation, warranty 
agreement or covenant o f t he Foundation contained herein.  The provisions or 
limits of any i nsurance p olicies shall not  l imit t he l iability of  t he F oundation 
hereunder.  

With r espect t o a ny t hird-party cl aims, a p arty ent itled t o be i ndemnified (the 
“Indemnified Party”) shall as soon as reasonably practicable notify the party liable 
for su ch i ndemnification ( the “Indemnifying P arty”) i n writing of  any  cl aim i n 
respect o f w hich i ndemnity m ay be so ught und er t his MOU, including any  
pending or  t hreatened cl aim or  dem and by  a t hird par ty t hat t he I ndemnified 
Party has determined has given or  co uld reasonably g ive r ise t o a r ight of 
indemnification under t his MOU ( such cl aim being a  “Third P arty Claim”); 
provided

Upon receipt of a notice in respect of a Third Party Claim, the Indemnifying Party 
may, by notice to the Indemnified Part delivered within thirty (30) calendar days 
of t he r eceipt of n otice o f su ch Third P arty C laim, assu me the de fense a nd 
control o f any  T hird Party C laim, w ith i ts own counsel and at  i ts own e xpense 
(provided that counsel for the Indemnifying Party shall be reasonably satisfactory 
to t he Indemnified P arty).  The I ndemnified P arty m ay t ake any  actions 
necessary to defend the Third Party Claim prior to the time it receives notice from 
the Indemnifying Party as contemplated in the preceding sentence.   

, that the failure to provide such notice shall not release the Indemnifying 
Party from any of its obligations hereunder except to the extent the Indemnifying 
Party is materially prejudiced by such failure.   

The I ndemnifying P arty sh all not , w ithout t he pr ior w ritten c onsent o f t he 
Indemnified P arty ( which sh all not  be  u nreasonably w ithheld), consent t o a  
settlement, or  t he e ntry of  any  j udgment ar ising f rom, any T hird Party C laim, 
unless such settlement does not involve any finding or admission of any violation 
of l aw or  adm ission o f a ny wrongdoing by the I ndemnified P arty and i nvolves 
solely the payment of money and the Indemnifying Party shall (i) pay or cause to 
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be paid all amounts arising out of such settlement or judgment concurrently with 
the effectiveness of such settlement, (ii) not agree to any restriction or condition 
that would apply to or adversely affect any Indemnified Party and (iii) obtain, as a 
condition o f any  se ttlement or ot her r esolution, a co mplete and unconditional 
release of each Indemnified Party from all liability in respect of such Third Party 
Claim.  The I ndemnified P arty sh all no t se ttle or co nsent t o t he entry o f a ny 
judgment w ith r espect t o any  cl aim or  dem and for w hich i t i s seeking 
indemnification from the Indemnifying Party or admit to any l iability with respect 
to such cl aim or  d emand w ithout t he pr ior w ritten co nsent o f t he I ndemnifying 
Party; provided

If t he I ndemnifying P arty assu mes the d efense o f su ch Third P arty C laim, t he 
Indemnified P arty sh all hav e t he r ight t o em ploy se parate c ounsel a nd t o 
participate i n t he defense t hereof, b ut t he fees and expenses of such co unsel 
shall be at  t he expense o f t he I ndemnified P arty unl ess (i) t he em ployment of 
such co unsel sh all have be en s pecifically aut horized i n w riting b y t he 
Indemnifying Party or  (ii) t he named parties to the Third Party C laim ( including 
any impleaded parties) include both the Indemnified Party and t he Indemnifying 
Party, and t he I ndemnified P arty r easonably det ermines that r epresentation by 
counsel t o t he I ndemnifying P arty of  both t he I ndemnifying P arty and su ch 
Indemnified Party may present such counsel with a co nflict of interest, in any of 
which cases the Indemnifying Party shall bear such costs and expenses. 

 that i n t he ev ent t he I ndemnifying P arty does not ex pressly 
accept the defense of any matter within the time period and as above provided, 
the Indemnified Party shall have the sole right to defend against any Third Party 
Claim, an d sh all b e e ntitled t o se ttle or  ag ree t o pay i n f ull su ch Third P arty 
Claim. 

In the event a ny I ndemnifying P arty r eceives a not ice of a cl aim for i ndemnity 
from an I ndemnified Party t hat does no t involve a T hird P arty Claim, t he 
Indemnifying Party shall notify the Indemnified Party within twenty (20) business 
days following its receipt of such notice whether the Indemnifying Party disputes 
its liability t o t he I ndemnified P arty.  T he Indemnified P arty sh all r easonably 
cooperate w ith and a ssist t he I ndemnifying P arty i n det ermining t he v alidity of  
any such claim for indemnity by the Indemnified Party. 

No Third Party Beneficiary 
 
The enforcement of the terms and conditions of this MOU, and all rights of action 
relating t o su ch e nforcement, are st rictly r eserved t o t he F oundation a nd t he 
School.  Nothing contained in this MOU shall give or al low any claim or r ight of 
action whatsoever by any ot her or t hird p erson, o ther than as contemplated 
under the Indemnification provisions above or the Assignment provisions below. 
It i s the ex press intent o f t he S chool an d t he F oundation t hat any  per son 
receiving se rvices or ben efits hereunder sh all b e d eemed an i ncidental 
beneficiary only. 
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Insurance 
 
The School shall name the Foundation as an additional insured to the School’s 
existing General Li ability insurance p olicies.  Any and al l pol icies of i nsurance 
maintained by the School shall be deemed primary to any potentially applicable 
policy or policies of insurance maintained by the Foundation and/or its respective 
officers, ag ents, e mployees and r epresentatives.  The S chool sh all m aintain 
primary g eneral l iability i nsurance i n an a mount not l ess than $1 million p er 
occurrence and umbrella coverage of not less than $5 million per occurrence.  
 
In any  ca se w here a n I ndemnified P arty r ecovers from a t hird per son a ny 
insurance pr oceeds and/or any  ot her a mount i n r espect o f a ny Damages for 
which an I ndemnifying P arty has actually r eimbursed i t pursuant t o t his MOU, 
such Indemnified Party shall promptly pay  over t o t he Indemnifying P arty such 
insurance proceeds and/or the amount so recovered (after deducting therefrom 
the am ount o f ex penses incurred by  i t i n pr ocuring su ch r ecovery), but  no t i n 
excess of the sum of (i) any amount previously paid by the Indemnifying Party to 
or on behalf of the Indemnified Party in respect of such claim and (ii) any amount 
expended by the Indemnifying Party in pursuing or  defending any claim arising 
out of such matter. 
 
 
Evaluation of Effectiveness 
 
As the body with ultimate responsibility for the success of the School, the Board 
must ens ure t he q uality of  al l s upports and se rvices provided t o t he S chool, 
including t hose from the F oundation.  Therefore, t he B oard w ill m onitor t he 
Foundation’s effectiveness in performing its responsibilities under this MOU, and 
will al so co nsider t he F oundation’s effectiveness in su pporting t he S chool i n 
achieving the goals set forth in its annual strategic action plan.  The Foundation 
and the School commit to having an ongoing dialogue about the effectiveness of 
the w ork of al l p arties so  su ch w ork can b e co ntinually i mproved upo n.  The 
School an d the F oundation w ill ag ree u pon be nchmarks or g oals for the 
Foundation’s work.  
 
Assignment; Successors  
 
Neither this MOU nor any of  the r ights, interests or obl igations under this MOU 
may be  assi gned or  delegated, i n w hole or i n p art, by oper ation of l aw or  
otherwise, by either party without the prior written consent of the other party, and 
any such assignment without such pr ior written consent shall be null and v oid; 
provided, however

 

, that no assi gnment sh all l imit t he assi gnor’s obligations 
hereunder.  S ubject to the preceding sentence, this MOU will be bi nding upon, 
inure t o t he benefit o f, an d be enforceable by, t he parties an d t heir r espective 
successors and assigns. 
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Survival 
 
The pr ovisions contained herein r elated t o I ndemnification, P roprietary 
Information, Service Fee, Governing Law, Survival and any other sections that by 
their nat ure ex tend b eyond t he t ermination or  ex piration o f t his M OU, sh all 
survive the termination or expiration of this MOU. 
 
Severability 
 
If any pr ovision or  pr ovisions of t his MOU shall be hel d t o b e i nvalid, ille gal, 
unenforceable or  i n conflict w ith the law of  any jurisdiction, t he validity, l egality 
and enforceability of the remaining provisions shall not in any way be affected or 
impaired thereby. 
 
Counterparts 
 
The Parties may execute this MOU in one o r more counterparts, and each fully 
executed counterpart shall be deemed an original. 
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 IN WITNESS WHEREOF, the parties have caused this MOU to be duly 
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Beginning with Children Charter School II 
 
 
By:________________________________ 
     Name: 
     Title: 
 
 
 
Beginning with Children Foundation, Inc. 
 
 
By:________________________________ 
     Name: 
     Title: 
 
 



Memorandum of Understanding 
by and between 

Beginning with Children Charter School 
and 

Beginning with Children Foundation 
 
 
Preamble 
 
Beginning with Childr en Charter School, a New Yor k not-for-profit education 
corporation (“BwCCS” or the “Sc hool”), and Beginning with Chil dren Foundation, 
a New York not-for-profit corporation (“B wCF” or the “Foundation ”), have worked 
together for the good of BwCCS students  since the School’s fo unding in 2000.  
The Sc hool and the Foundation are committ ed to an educational program that 
offers richness, rigor and results to our st udents.  Continuing on in this spirit, the 
School and the Foundation now enter into this Me morandum of Understanding 
(“MOU”) for the 2009-10 school year to set forth the working relationship between 
the Found ation and the School; to defi ne roles and  responsib ilities for the  
BwCCS Board of Trustees  (the “Board”), School le adership and staff, and 
Foundation staff; to identify services the Foundation will provid e t o the School; 
and to set the fee for the Foundation’s work.   
 
Leadership and Strategy  
 
To ensure that all efforts by and on behalf of the School are  guided by a 
thoughtful and powerful strategy that will  achieve the Board’s  vision for th e 
School, the School and the Foundation will work together as follows: 
 

 BwCF will supervise and support the Principal of the School (the 
“Principal”). The ov erarching goal of this r elationship will b e su ccessful 
accomplishment of priorities for the School set by the Board. 

 Each spring, BwCF will lead School staff in a planning proces s through 
which School staff will dev elop strategically critical  s chool plans.  Such 
plans will be based on BwCF's an d the staff's analys is of school 
performance data and on the vision and priori ties set by the Board.  Such 
plans will include, but  are not limited to, the annual school strategic action  
plan, the annual bu dget and the School' s annua l r eport (the "Annua l 
Report").  Following review and approval of the plans by BwCF, each plan 
will be presented by  the Princ ipal to  the Board for the Board's  approval 
and/or amendment.  Once approv ed by the Board, BwCF will oversee the 
implementation of the plans.  BwCF , the Principal and the Board will 
review progress under each plan on an ongoing basis. 

 BwCF will provide and implement a system of performance development  
and ap praisal of the  Principal.   This  sy stem will tie ap praisal to the  
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Principal’s accomplishment of critical leadership tasks and school goals as 
identified in the annual strategic action plan and other  critical plans  
approved by the Board.  The overall performance development and 
appraisal system will be developed by BwCF in consultation with the 
Board, and will be submitted for the Board’s approval.  BwCF will structure 
development resources and opportunities to enhance the Principal’s ability 
to achieve these tasks and goals.   BwCF will report periodically during the 
year to the Board regar ding the Principal’s pr ogress under the appraisa l 
system.  T he year-end appraisal, wh ich shall inc lude a recommendation 
on retention of the Principal, will be developed by BwCF in cons ultation 
with the Board, and will be presented to the Board for approval. BwCF and 
the Principal will als o collabor atively des ign a system of performance  
development and appraisal for the Scho ol Leadership Team.  The School 
Leadership Team will be comprised of those staff members designated by  
the Principal.  

 In the event of a vacancy in the posit ion of  Principal, the Foundation will 
manage a search process on behalf of t he Board.  The Board will hav e 
ultimate and sole authority to hire any new Principal. 

 
Curriculum and Assessment 
 
BwCF will oversee an ongoing process of  reviewing and impr oving the School’s  
curriculum and ass essment processes.  The overall objective of this review and 
improvement process will be encouraging, fostering and improving the success  
of students.  BwCF w ill work wit h School s taff to review Sc hool curriculum and 
assessment processes, consider ing the following factors: success in meet ing 
goals established by  the School’s char ter and the Board; alignment with New 
York State standards; and effectivene ss in generating measurable student 
learning gains, higher order thinking sk ills and pers onal, soc ial, creative and 
intellectual development.  The cu rriculum and assessment review and 
improvements will support the priorities and goals expressed in the annual school 
strategic action plan and any  other critical plans adopt ed by the Board.  BwCF  
will, in consultation with the Principa l, identify and recommend changes to be 
made in the curriculum or assessment pr ocesses based on this review.  The 
Principal will be r esponsible for l eading the implementation of such 
recommended changes.  The Foundation and the Principal will report regularly to 
the Board, including, without  limitation, at each Board meeting, regarding this  
review and improvement process, and wi ll present major curri culum cha nges 
(e.g., changes in text book series or large-sca le instructional str ategies) to the 
Board for approval; provided that the Foundation and the Principal bring t o the 
Board, as soon as practical, any matters requiring the Board's prompt attention . 
 
BwCF and the School agree t hat the Board, School le aders and the Foundation 
need systematic, high-quality, timely data on student performance throughout the 
year in order to monitor and improve t he effectiveness of Sc hool programs.  T o 
this end, BwCF will, in consultation with the Principa l, review current assessment 
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processes and related reporting and data management systems and recommend 
to the Board any changes or additions to the same. 
 
Research and Evaluation 
 
The Foundation maintains a unique databas e that contains student demographic 
information, as well as student results from New York  State assessments for 
math, ELA, social studies and scienc e. The BwCF  database also cont ains 
student results on the GMADE and GR ADE, which are diagnostic tests 
administered at the School  beginning in the 2004-0 5 academic year through 
2006-07 t hat provide norm-referenced longitudinal student achievement 
information. For comparative pur poses, the database also in cludes aggregated 
state exam proficiency data for New York  City, New York State and several local 
districts. The database also creates student achievement reports.  
 
The Foundation will support t he School leadership’s a nalysis of this data on an 
as-needed basis by cr eating charts and graphs summarizing the information for  
use by the School leadership.  The Found ation shall create additional reports 
from the BwCF database at  the reques t of the School.  I n addition, the 
Foundation will verify student assessment data and assist with the verification by 
the School’s operations staff of student demographic data retained in city and 
state databases such as ATS, CAP and nySTART. 
 
Working in consultation with the Princi pal and the Board, the Foundation will 
report the results of relevant measur es and/or analyses in the Sc hool’s Annua l 
Report to the Chancellor of  the New York City Depart ment of E ducation (the 
“Authorizer”) and the State Education Department.   
 
Business Services  
 
BwCF’s business s ervices support to t he School will includ e daily manage ment 
of the school’s finances.  This re sponsibility encompasses general ledger 
maintenance, payroll processing, benefit s administr ation, acc ounts pay able, 
maintenance of personnel information,  and grants accounting, as well as  
financial statement preparat ion and regular financial reporting to the School 
Board and oversight agencies.  The Foundation will prepare, review and manage 
the IRS Form 990 Ret urn of Organization Exempt from Income Tax, budget and 
financial statements of the School.  T he Foundation will also  prepare materials  
for and manage the School's  annual in dependent audit.  In  addition,  the 
Foundation will manage the renewal of th e School's  insurance plans  on an 
annual basis. The Board will be solely  responsible fo r selecting an independent 
auditor and paying its fee,  and choosing employee benef it plans for the School; 
the Foundation will provide inf ormation and consultation as  needed in t hese 
matters. Preparation and management of  State complianc e audits will be 
performed by the Foundation on  an as-nee ded basis.  The Foun dation will train  
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and superv ise School staff in implement ing School financial procedures and in 
preparing and managing the School’s annual budget. 
 
Compliance 
 
The Foundation will work with Sc hool staff in connection with the School's efforts 
to comply with the requirements of it s charter, monitoring plan and the 
Authorizer. The F oundation will provide expertise and guidance to relevant 
School staff in the creation of certain Sc hool procedures and policies, inc luding 
the School staff manual, the family  handbook, various operations, human 
resources and financial polic ies and procedures, the School s afety plan, and the 
School Annual Repor t. The Foundation will  provide expertise and guidanc e to 
relevant School staff in connection with the School's efforts to file all compliance 
reports and forms ( e.g., forms required by the St ate of New York and the 
School’s Authorizer, such as BEDS, VESI DS a nd VADIR, changes in staffing 
notices, School application and lottery materials) in a timely manner.  The 
Foundation will work with a nd support relevant Scho ol staff in creating m onthly 
dashboards for board meetings, and will assist  the School sta ff with facilities, 
human resources, grant compliance and s afety issues. While the Foundation will 
assist the School in the aforementioned ways, the F oundation is not authorized 
to implement any of t he compliance e fforts referenced herein.  The Sc hool is  
solely responsible for complying with a ll requirements of gr ants for the School,  
the School’s governing charte r, and all applicable laws.  The School will arrange 
and, if necessary, pay for its own legal services. 
 
Development 
 
The Foundation will s upport the School by writing, su bmitting and managing the 
public grants process for the School.  The Foundation will also support the 
School's efforts to raise private funds for use by the School. The Foundation  will 
review all School grant applications prepar ed by School staff requesting funds of 
$500 or more. If the Foundation believes  that a particular grant proposed by  
School sta ff should not be pursued, it will make that recommendation to  the 
Board which will make the final decisi on.  The Foundation will provide o ther 
grant-related services, such as mainta ining a calendar system for documenting 
due-dates for reports and other requirements for grants received. 
 
Technology 
 
BwCF will provide highly-qualified, reasonable network operations support for the 
School’s te chnology n eeds.  F oundation an d Sch ool technology staff will work  
together to meet the technology  needs of  the School.  The School’s COO will 
coordinate the School's suppor t needs and will serve as the School's primary  
contact for coordinating technology-rela ted issues with the Foundation’s  IT 
personnel. 
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The Foundation will be pr imarily responsible for the following technology 
services: (1) server administration; (2 ) email administration; (3) internet 
connectivity; (4) security strategy; (5 ) preparation of annua l technology budget; 
(6) project management (overseeing ma jor new technology installations,  
technology grant applications/compli ance and strategic planning); (7) data 
disaster recovery; (8) remote acce ss connectivity; (9) desktop and help des k 
back up to School support; (9) software installations; and (10) hardware 
maintenance.  In addition,  the Foundation will oversee the purchase, installation 
and maintenance of all technology equipm ent and inventory equipment twice a 
year.  
 
The School will be primarily responsible fo r the following technological servic es: 
(1) first level of desktop and help desk support at the School; (2) email access or 
configuration of specific accounts; (3) establishment of accounts with technology 
vendors and manufacturers; (4) simple software installatio ns; (5) system 
maintenance; (6) patch management; and (7 ) replacing hardware.  The School 
will be primarily responsible for all othe r technological services that are not 
specifically articulated in the paragraphs above. 
 
Communications 
 
The Foundation will use reas onable effort s to promote the Schoo l in the 
community, and in the charter school mo vement in general, and will design 
promotional materials  to suppor t the Sc hool’s programs.  The Foundation will 
also prom ote improved communication  within the School community by  
designing, maintaining and regularly updating the Scho ol’s website and helping 
support public relations efforts relating to major School eve nts.  Schoo l staff will 
regularly u pdate the School ca lendar and  will provide regular  updates to the 
Foundation. 
 
The Foundation will coordi nate outreach to create aw areness of the charter 
school movement and the positive aspects of charter schools. 
 
Alumni Program 
 
The Foundation’s Alumni Program hel ps students focus on high sc hool 
preparation and college exploration, and pr ovides mentoring, academic tutoring, 
cultural enrichment, leadership dev elopment, and life skills  training.  The 
Foundation also organizes reunions, wor kshops and seminars to support 
students’ social and emotional development and help them stay in touch with and 
remain part of the School’s community. 
 
The Alumni Program is pr ovided without charge by th e Foundation to the School 
and is described here for informational purposes only. 
 
Family Educational Rights and Privacy Act 
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The School hereby designates  employees  of the F oundation as agents of the 
School having a legitimate educational interest such that such employees are 
entitled to access to education record s under 20 U.S.C. § 1232g, the Family  
Educational Rights and Privacy  Act (“FERPA”).  The F oundation, its officers and 
employees shall comply with FERPA at all times. 
 
Proprietary Information 
 
"Proprietary Information" means: 
 
(1) any business, technical and non-technical information, whether 

communicated orally  or in writing, including, with out limitation, patent, 
copyright, trademark, trade secret and pr oprietary information related to the 
current, future or proposed products, serv ices or projects of the Foundation 
and/or Sc hool, and includes,  without li mitation, information concernin g 
research, development, design details and specifications, business forecasts 
and sales and marketing plans, computer programs, and any derivatives of  
the foregoing whether created by the Foundation and/or the School; 

(2) instructional materials, training m aterials, curriculum and lesson plans, and 
any other materials developed by the Foundation and/or the School, or 
either of their employees, agents or  subcontractors, or any indiv idual 
working for or supervised by the Foundation and/or the School; and 

(3) any information that the Foundati on or School treats or maintains as  
confidential, proprietary, restricted or otherwise as  not to be disclosed 
generally. 

 
Notwithstanding the foregoing, “Proprietary Information” does not mean: 
 
(1) student confidential information; 
(2) any Proprietary Information that is otherwise generally known or available to 

the public,  except as  a result of an unauthorized disclos ure by a party 
hereto; and 

(3) Proprietary Information that becomes  available to a recipient on a non-
confidential basis  from an unaffiliated third-party; provided that the source 
was not bound by any  legal, contractual or fiduciary obligation of confidence 
to the discloser or to any third-party  prohibiting the source from disclos ing 
the Proprietary Information.  

 
All right, title and interest in Proprietar y Information created so lely by the School 
shall be the propert y of the School,  e xcept that the Sc hool grants to the 
Foundation rights to have access  to and to  use such Proprietary Information for 
the purposes of fulfilling it s obligations under this Agr eement or for pursuing its 
mission.  
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All right, title and interest in Proprieta ry Information created solely by  the 
Foundation, or created by a collaborat ion by the Foundation and the School,  
shall be the property of t he Foundation, except that the Foundation grants t o the 
School rights to have access to and to us e such Proprietary Information for the 
purposes o f operating the Begin ning with  Children Charter School and fu lfilling 
the School's obligations under this Agreement.   
 
Except as provided below, the School s hall not directly or indirec tly disclose any 
Proprietary Information created solely by the Foundation, or created by a 
collaboration by the Foundat ion and the School, to any third party without the 
consent of the Foundation exc ept as may be reasonably required for the 
accomplishment of provisions of this Agreement or directly in connection with the 
operation of the School; provided, however, that the School shall not be liable for 
a breach of this provision regarding Proprietary Information by any former School 
staff member who has posses sion of, or  to whom the School has disclosed, 
Proprietary Information, so long as the School has taken reasonable measures to 
inform all staff members of the confidential nature of Proprietary Information,  
including through notification procedures upon separation of st aff members from 
the School. 
 
In the event either party her eto is legally compelled by  a valid order by a court or 
other governmental body to disclose Propr ietary Information, the compelled party 
shall promptly notify the other party hereto of each such requirement so that such 
party may seek a protective order or other appropriate remedy and/or waive 
compliance with the provisions of this MO U.  In any s uch event,  the party so 
compelled shall only disclos e such Proprie tary Information that it is advised by  
counsel is legally r equired to be so disclosed and ex ercise reasonable efforts to 
obtain assurance that confidential treatm ent will be ac corded to such Proprietary 
Information. 
 
Service Fee 
 
For each school year, the School shall pay the Foundat ion a service fee equal to 
the sum of (A) the product of  (i) seven per cent of th e approved pupi l operating 
expense for such school year and (ii) the actual full time equivalent (fte) of 
student enrollment as  approved for per pupil funding f or such sc hool year plus 
(B) seven percent of all other public entitlement funding receivable from the fiscal 
year ending June 30, exc luding competitive public gr ants (the “Service Fee”). 
 Invoices based on the budgeted enrollment for the school year will be submitted 
by the Foundation to the School on a quar terly basis and will be payable within 
30 days of the date of the in voice. Within 45 days of the school’s year end, the 
Foundation will submit to the School a rec onciliation to actual ftes.  Any balance 
owed on either the School or the F oundation’s part as a result of the 
reconciliation will be payable within 30 days of the date of the reconciliation. 
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Term and Termination 
 
The term of this MOU  shall be from July  1, 2009 to June 30, 20010. Before the 
end of the term, the School and the F oundation s hall meet to discuss  an 
extension or renew al of the MOU; provided that such extens ion or renewal shall 
only be effective upon the written agreement of both parties hereto.  
 
Either party may terminate this MOU for ma terial breach of any of the terms and 
conditions of this MOU by  the other party by delivering written not ice to the other 
party at least one hundred and twenty ( 120) calen dar days in advance of the 
intended termination date, including a des cription of the claimed breach.  The 
MOU may be terminated upon the written agreement of both parties hereto. 
 
Effect of Termination 
 
In the event of termi nation of this MO U as provided herein, this MOU shall 
forthwith become void and ther e shall be no liability on the part of either party 
except for the provisions re lating to (i) Proprietary Information, (i i) any fees due 
and not paid, (iii) Damages (as defined below) arising during the effective term of  
this MOU, (iv) third-party beneficiaries, (v ) Governing Law and (vi) this prov ision 
“Effect of Termination”; provided, that nothing herein shall re lieve either party 
from liability for any breach of this MOU or any agreement m ade as of the date 
hereof or subsequent thereto pursuant to this MOU. 
 
Governing Law 
 
The MOU and all dis putes or controversies ar ising out or relating to this MOU or  
the transactions cont emplated hereby shall be gov erned by  and construed in 
accordance with the Charter Schools Act of 1998 and all other app licable laws of 
the State of New Yor k, without r egard to th e laws of any other jurisdiction that 
might be applied bec ause of the conflicts of laws principles of the State of New 
York . 
 
Amendments 
 
This MOU may be modified or amended only  by written agreement between  the 
School and the Foundation. 
 
The School has the option to request an d/or purchase from the Foundation 
additional services not articulated in this MOU as needed.  To the extent that the 
School wishes to purchase additional servic es, the service fees outline d herein 
may be adjusted by agreement of the parties. 
 
Execution of the Agreement 
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Both the School and the Foundation agree to carry out their responsibilities under 
this MOU in an expeditious  manner, so as to ensur e successful implementation 
of the strategies and principles embodied in the MOU. 
 
Except to the extent prohibited by law, the Foundation is permitted to subcontract 
any function or servic e it is obligat ed to provide hereunder; provided, however, 
that no such subcontracting arrangem ent shall reliev e or discharge the 
Foundation from any obligation or liability under this MOU. 
 
Indemnification and Disclaimer of Liability 
 
The parties acknowledge that the Foundati on is not acting as the agent of, or 
under the direction and cont rol of the School, The F oundation does not assume 
liability for any loss or injury resulting from the acts or omissions of the School, its 
directors, trustees, agents or employees. 
 
The School shall save,  defend, indemnify and hold harmless the Foundation and 
its directors, trustees, officers, empl oyees, agents and repres entatives and their 
respective successors and permitted assi gns from and against all liability,  
demands, claims actions or causes of action, assess ments, losses, damages, 
awards, penalties, interes t, costs and expenses (inclu ding reasonable attorney’s 
fees, costs and other out of pock et expenses incurred in invest igating, preparing 
or defending the foregoing) (collectively, “Damages”) resulting from, arising out of 
or relating to (i) the actions or omissions  of the School or any of its officers, 
agents, employees or contractors with res pect to the activities contemplated 
hereunder, (ii) the School’s gross neglig ence or willful misconduct or (iii) any  
breach by the School of any representat ion, warranty, agr eement or covenant  
given by the School herein.  The provisions or limits of any ins urance policies  
shall not limit the liability of the School hereunder.  
 
The Foundation shall save, defend, indemni fy and hold harmless the School and 
its directors, trustees, officers, empl oyees, agents and repres entatives and their 
respective successors and permitted assi gns from and again st all Damages  
resulting from, arising out of  or relating to (i) the acti ons or omissions of the 
Foundation or any  of its officers, agents, employees or contractors with respect 
to the activities contemplated hereunder , (ii) the Foundation’s gr oss negligence 
or willful misconduct or (iii) a ny br each of any r epresentation, warranty  
agreement or covenant of t he F oundation contained  herein.  The provisions or 
limits of any insurance polic ies shall not  limit the liability of the Foundation 
hereunder.  

With respect to any third-party claims, a party entitled to be indemnified (the 
“Indemnified Party”) shall as soon as reasonably practicable notify the party liable 
for such indemnificat ion (the “Indemnifying Party”) i n writing of any claim in 
respect of which indemnity may be so ught under this MOU, includin g any  
pending or threatened claim or demand by a third party that the Indemnified 
Party has determined has given or coul d reasonably give rise  to a right of 
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indemnification under  this MOU (such c laim being  a “Third Party Claim”); 
provided, that the failure to provide such notice shall not release the Indemnifying 
Party from any of its oblig ations hereunder except to  the extent the Indemnif ying 
Party is materially prejudiced by such failure.   

Upon receipt of a notice in respect of a Third Party Claim, the Indemnifying Party 
may, by notice to the Indemnified Part delivered within thirty (30) calendar days  
of the receipt of notice of such Thir d Par ty Claim, assume the defense and 
control of any Third Party Claim, with its own counsel and at its own expens e 
(provided that counsel for the Indemnifyi ng Party shall be reasonably satisfactory 
to the Indemnified Party).  The Indem nified Party may take any actions  
necessary to defend the Third Party Claim prior to the time it receives notice from 
the Indemnifying Party as contemplated in the preceding sentence.   

The Indemnifying Party shall not, without  the prior writt en consent of the 
Indemnified Party (which shall not be  unreasonably withheld) , consent to a 
settlement, or the entry of any judgment arising from, any Thir d Party Claim, 
unless such settlement does not involve any  finding or admission of any violation 
of law or admission of any wrongdoing by  the Indem nified Party and invo lves 
solely the payment of money  and the Indemnifying Party shall (i) pay or cause to 
be paid all amounts arising out of  such settlement or judgment c oncurrently with 
the effectiveness of s uch settlement, (ii) not agree to any restriction or condition 
that would apply to or adversely affect any Indemnified Party and (iii) obtain, as a 
condition of any settl ement or other resolution, a complete and unconditional 
release of each Indemnified Pa rty from all liability in re spect of such Third Party 
Claim.  The Indemnified Part y s hall not settle or consent to the entry of any 
judgment with respect to any claim or demand for whic h it is seeking 
indemnification from the Indemnifying Party or admit t o any liability with respect 
to such claim or demand without the prio r written consent of the Indemnifying 
Party; provided that in the event the Indemn ifying Party does not expressly  
accept the defense of any matter within th e time period and as above provided, 
the Indemnified Party shall have the sole right to defend against any Third Party 
Claim, and shall be entitled to  settle or agree to pay in  full such Third Party 
Claim. 

If the Indemnifying Party assumes the def ense of such Third Party Claim, the 
Indemnified Party shall have the right  to employ separate counsel and to 
participate in the defense thereof, but t he fees and expenses of such counsel 
shall be at the expense of the Indemnifi ed Party unless (i) the employment of 
such counsel s hall have been spec ifically auth orized in  writing  by the 
Indemnifying Party or (ii) the named parties to the Th ird Party Claim (inc luding 
any impleaded parties ) include both the Indemnified Party and the Indemnifying 
Party, and the Indemnified Pa rty reasonably determines that representation by 
counsel to the Indemnifying Party of both the Indemnifying Party and such 
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Indemnified Party may present such couns el with a conflict of interest, in any of 
which cases the Indemnifying Party shall bear such costs and expenses. 

In the event any Indemnifying Party rece ives a notic e of a claim for indemnity  
from an Indemnified Part y that does not involve a Third Party Claim, the 
Indemnifying Party shall not ify the Indemnified Party wit hin twenty (20) business  
days following its receipt of  such notice whether the In demnifying Party disputes 
its liab ility to the Indemnified Party.  The Indemnified Party shall reaso nably 
cooperate with and assist the Indemnifying Party in determining the validity  of 
any such claim for indemnity by the Indemnified Party. 

 
No Third Party Beneficiary 
 
The enforcement of the terms and conditions of this MOU, and all rights of action 
relating to such enforcement, are stri ctly reserved to the Foundation and the 
School.  Nothing cont ained in this MOU sha ll give or allow any claim or right of 
action whatsoever by any other or th ird person, other than as contemplated 
under the Indemnificat ion provisions above or the Assignm ent provisions below.   
It is the express  int ent of the Scho ol and the Foundatio n that any person 
receiving services or benefits hereun der shall be deemed  an incidental 
beneficiary only. 
 
Insurance 
 
The School shall nam e the Foundation as  an additional insured  to the School's  
existing General Lia bility insura nce polic ies.  Any and all policies of insurance  
maintained by the Sc hool shall be deemed primary to any potentially applic able 
policy or policies of insurance maintained by the Foundation and/or its respective 
officers, agents, employees and repres entatives.  The School shall maintain 
primary general liability insuranc e in  an amount not less than $1 million per 
occurrence and umbrella coverage of not less than $5 million per occurrence.  
 
In any case where an Indemnified Part y recovers from a third person any  
insurance proceeds and/or any other amount in respect of any Damages for 
which an I ndemnifying Party has actually reimbursed it pursuant to this MOU, 
such Indemnified Party shall promptly pay  over to the Indemnifying Party such 
insurance proceeds and/or  the amount so recovered (after deducting therefrom 
the amount of expenses incurred by it in  procuring such reco very), but not in 
excess of the sum of (i) any amount prev iously paid by the Indemnifying Party t o 
or on behalf of the Indemnified Party in respect of such claim and (ii) any amount 
expended by the Indemnifyi ng Party in pursuing or de fending any claim ar ising 
out of such matter. 
 
Evaluation of Effectiveness 
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As the body with ultimate responsibility fo r the success  of the School, the Board 
must ensure the quality of all supports  and services provided to the School, 
including t hose from the Foundation.  Therefore, the Boar d will monito r the 
Foundation’s effectiveness in performing it s responsibilities under this MOU, and 
will also c onsider the F oundation’s effectiveness in supporting the School in 
achieving the goals s et forth in its annual strategic action plan.  The Foundation 
and the School commit to hav ing an ongoing dialogue about the effectiveness of 
the work o f all p arties so such work  can be contin ually improved upon.  The 
School and the Foundat ion will agree upon benc hmarks or goals for the 
Foundation’s work. Noting that this MO U represents new developments in our 
relationship, the School and the Foundatio n further commit to giving partic ular 
attention in the coming year to examining the structures defined in this MOU with 
the intent of addressing any challenges that arise and improving on them for next  
year. 
 
Assignment; Successors  
 
Neither this MOU nor any of the rights, interests or obligations u nder this MOU 
may be assigned or delegated , in whole or in part, by opera tion of law or 
otherwise, by either party without the prior written consent of the other party, and 
any such assignment without such prior wr itten consent shall be null and v oid; 
provided, however, that no assignment shall limit the assignor's obligations  
hereunder.  Subject to the prec eding sentence, this MOU wil l be binding upon,  
inure to the benefit of, and be enforceable by, the parties and their respective 
successors and assigns. 
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 IN WITNESS WHEREOF, the parties have caused this MOU to be duly 
executed as of this ___ day of June, 2009.  
 
 
 
 
Beginning with Children Charter School 
 
 
By:________________________________ 
 
Name: 
Title: 
 
 
 
Beginning with Children Foundation 
 
 
By:________________________________ 
 
Name: 
Title: 
 
 

Signature Page to Beginning with Children Foundation MOU  



Memorandum of Understanding 
by and between 

Beginning with Children Charter School 
and 

Beginning with Children Foundation 
 
 
Preamble 
 
Beginning with Childr en Charter School, a New Yor k not-for-profit education 
corporation (“BwCCS” or the “Sc hool”), and Beginning with Chil dren Foundation, 
a New York not-for-profit corporation (“B wCF” or the “Foundation ”), have worked 
together for the good of BwCCS students  since the School’s fo unding in 2000.  
The Sc hool and the Foundation are committ ed to an educational program that 
offers richness, rigor and results to our st udents.  Continuing on in this spirit, the 
School and the Foundation now enter into this Me morandum of Understanding 
(“MOU”) for the 2010-11 school year to set forth the working relationship between 
the Found ation and the School; to defi ne roles and  responsib ilities for the  
BwCCS Board of Trustees  (the “Board”), School le adership and staff, and 
Foundation staff; to identify services the Foundation will provid e t o the School; 
and to set the fee for the Foundation’s work.   
 
Leadership and Strategy  
 
To ensure that all efforts by and on behalf of the School are  guided by a 
thoughtful and powerful strategy that will  achieve the Board’s  vision for th e 
School, the School and the Foundation will work together as follows: 
 

 BwCF will supervise and support the Principal of the School (the 
“Principal”). The ov erarching goal of this r elationship will b e su ccessful 
accomplishment of priorities for the School set by the Board. 

 Each spring, BwCF will lead School staff in a planning proces s through 
which School staff will dev elop strategically critical  s chool plans.  Such 
plans will be based on BwCF's an d the staff's analys is of school 
performance data and on the vision and priori ties set by the Board.  Such 
plans will include, but  are not limited to, the annual school strategic action  
plan, the annual bu dget and the School' s annua l r eport (the "Annua l 
Report").  Following review and approval of the plans by BwCF, each plan 
will be presented by  the Princ ipal to  the Board for the Board's  approval 
and/or amendment.  Once approv ed by the Board, BwCF will oversee the 
implementation of the plans.  BwCF , the Principal and the Board will 
review progress under each plan on an ongoing basis. 

 BwCF will provide and implement a system of performance development  
and ap praisal of the  Principal.   This  sy stem will tie ap praisal to the  
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Principal’s accomplishment of critical leadership tasks and school goals as 
identified in the annual strategic action plan and other  critical plans  
approved by the Board.  The overall performance development and 
appraisal system will be developed by BwCF in consultation with the 
Board, and will be submitted for the Board’s approval.  BwCF will structure 
development resources and opportunities to enhance the Principal’s ability 
to achieve these tasks and goals.   BwCF will report periodically during the 
year to the Board regar ding the Principal’s pr ogress under the appraisa l 
system.  T he year-end appraisal, wh ich shall inc lude a recommendation 
on retention of the Principal, will be developed by BwCF in cons ultation 
with the Board, and will be presented to the Board for approval. BwCF and 
the Principal will als o collabor atively des ign a system of performance  
development and appraisal for the Scho ol Leadership Team.  The School 
Leadership Team will be comprised of those staff members designated by  
the Principal.  

 In the event of a vacancy in the posit ion of  Principal, the Foundation will 
manage a search process on behalf of t he Board.  The Board will hav e 
ultimate and sole authority to hire any new Principal. 

 
Curriculum and Assessment 
 
BwCF will oversee an ongoing process of  reviewing and impr oving the School’s  
curriculum and ass essment processes.  The overall objective of this review and 
improvement process will be encouraging, fostering and improving the success  
of students.  BwCF w ill work wit h School s taff to review Sc hool curriculum and 
assessment processes, consider ing the following factors: success in meet ing 
goals established by  the School’s char ter and the Board; alignment with New 
York State standards; and effectivene ss in generating measurable student 
learning gains, higher order thinking sk ills and pers onal, soc ial, creative and 
intellectual development.  The cu rriculum and assessment review and 
improvements will support the priorities and goals expressed in the annual school 
strategic action plan and any  other critical plans adopt ed by the Board.  BwCF  
will, in consultation with the Principa l, identify and recommend changes to be 
made in the curriculum or assessment pr ocesses based on this review.  The 
Principal will be r esponsible for l eading the implementation of such 
recommended changes.  The Foundation and the Principal will report regularly to 
the Board, including, without  limitation, at each Board meeting, regarding this  
review and improvement process, and wi ll present major curri culum cha nges 
(e.g., changes in text book series or large-sca le instructional str ategies) to the 
Board for approval; provided that the Foundation and the Principal bring t o the 
Board, as soon as practical, any matters requiring the Board's prompt attention . 
 
BwCF and the School agree t hat the Board, School le aders and the Foundation 
need systematic, high-quality, timely data on student performance throughout the 
year in order to monitor and improve t he effectiveness of Sc hool programs.  T o 
this end, BwCF will, in consultation with the Principa l, review current assessment 
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processes and related reporting and data management systems and recommend 
to the Board any changes or additions to the same. 
 
Research and Evaluation 
 
The Foundation maintains a unique databas e that contains student demographic 
information, as well as student results from New York  State assessments for 
math, ELA, social studies and scienc e. The BwCF  database also cont ains 
student results on the GMADE and GR ADE, which are diagnostic tests 
administered at the School  beginning in the 2004-0 5 academic year through 
2006-07 t hat provide norm-referenced longitudinal student achievement 
information. For comparative pur poses, the database also in cludes aggregated 
state exam proficiency data for New York  City, New York State and several local 
districts. The database also creates student achievement reports.  
 
The Foundation will support t he School leadership’s a nalysis of this data on an 
as-needed basis by cr eating charts and graphs summarizing the information for  
use by the School leadership.  The Found ation shall create additional reports 
from the BwCF database at  the reques t of the School.  I n addition, the 
Foundation will verify student assessment data and assist with the verification by 
the School’s operations staff of student demographic data retained in city and 
state databases such as ATS, CAP and nySTART. 
 
Working in consultation with the Princi pal and the Board, the Foundation will 
report the results of relevant measur es and/or analyses in the Sc hool’s Annua l 
Report to the Chancellor of  the New York City Depart ment of E ducation (the 
“Authorizer”) and the State Education Department.   
 
Business Services  
 
BwCF’s business s ervices support to t he School will includ e daily manage ment 
of the school’s finances.  This re sponsibility encompasses general ledger 
maintenance, payroll processing, benefit s administr ation, acc ounts pay able, 
maintenance of personnel information,  and grants accounting, as well as  
financial statement preparat ion and regular financial reporting to the School 
Board and oversight agencies.  The Foundation will prepare, review and manage 
the IRS Form 990 Ret urn of Organization Exempt from Income Tax, budget and 
financial statements of the School.  T he Foundation will also  prepare materials  
for and manage the School's  annual in dependent audit.  In  addition,  the 
Foundation will manage the renewal of th e School's  insurance plans  on an 
annual basis. The Board will be solely  responsible fo r selecting an independent 
auditor and paying its fee,  and choosing employee benef it plans for the School; 
the Foundation will provide inf ormation and consultation as  needed in t hese 
matters. Preparation and management of  State complianc e audits will be 
performed by the Foundation on  an as-nee ded basis.  The Foun dation will train  
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and superv ise School staff in implement ing School financial procedures and in 
preparing and managing the School’s annual budget. 
 
Compliance 
 
The Foundation will work with Sc hool staff in connection with the School's efforts 
to comply with the requirements of it s charter, monitoring plan and the 
Authorizer. The F oundation will provide expertise and guidance to relevant 
School staff in the creation of certain Sc hool procedures and policies, inc luding 
the School staff manual, the family  handbook, various operations, human 
resources and financial polic ies and procedures, the School s afety plan, and the 
School Annual Repor t. The Foundation will  provide expertise and guidanc e to 
relevant School staff in connection with the School's efforts to file all compliance 
reports and forms ( e.g., forms required by the St ate of New York and the 
School’s Authorizer, such as BEDS, VESI DS a nd VADIR, changes in staffing 
notices, School application and lottery materials) in a timely manner.  The 
Foundation will work with a nd support relevant Scho ol staff in creating m onthly 
dashboards for board meetings, and will assist  the School sta ff with facilities, 
human resources, grant compliance and s afety issues. While the Foundation will 
assist the School in the aforementioned ways, the F oundation is not authorized 
to implement any of t he compliance e fforts referenced herein.  The Sc hool is  
solely responsible for complying with a ll requirements of gr ants for the School,  
the School’s governing charte r, and all applicable laws.  The School will arrange 
and, if necessary, pay for its own legal services. 
 
Development 
 
The Foundation will s upport the School by writing, su bmitting and managing the 
public grants process for the School.  The Foundation will also support the 
School's efforts to raise private funds for use by the School. The Foundation  will 
review all School grant applications prepar ed by School staff requesting funds of 
$500 or more. If the Foundation believes  that a particular grant proposed by  
School sta ff should not be pursued, it will make that recommendation to  the 
Board which will make the final decisi on.  The Foundation will provide o ther 
grant-related services, such as mainta ining a calendar system for documenting 
due-dates for reports and other requirements for grants received. 
 
Technology 
 
BwCF will provide highly-qualified, reasonable network operations support for the 
School’s te chnology n eeds.  F oundation an d Sch ool technology staff will work  
together to meet the technology  needs of  the School.  The School’s COO will 
coordinate the School's suppor t needs and will serve as the School's primary  
contact for coordinating technology-rela ted issues with the Foundation’s  IT 
personnel. 
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The Foundation will be pr imarily responsible for the following technology 
services: (1) server administration; (2 ) email administration; (3) internet 
connectivity; (4) security strategy; (5 ) preparation of annua l technology budget; 
(6) project management (overseeing ma jor new technology installations,  
technology grant applications/compli ance and strategic planning); (7) data 
disaster recovery; (8) remote acce ss connectivity; (9) desktop and help des k 
back up to School support; (9) software installations; and (10) hardware 
maintenance.  In addition,  the Foundation will oversee the purchase, installation 
and maintenance of all technology equipm ent and inventory equipment twice a 
year.  
 
The School will be primarily responsible fo r the following technological servic es: 
(1) first level of desktop and help desk support at the School; (2) email access or 
configuration of specific accounts; (3) establishment of accounts with technology 
vendors and manufacturers; (4) simple software installatio ns; (5) system 
maintenance; (6) patch management; and (7 ) replacing hardware.  The School 
will be primarily responsible for all othe r technological services that are not 
specifically articulated in the paragraphs above. 
 
Communications 
 
The Foundation will use reas onable effort s to promote the Schoo l in the 
community, and in the charter school mo vement in general, and will design 
promotional materials  to suppor t the Sc hool’s programs.  The Foundation will 
also prom ote improved communication  within the School community by  
designing, maintaining and regularly updating the Scho ol’s website and helping 
support public relations efforts relating to major School eve nts.  Schoo l staff will 
regularly u pdate the School ca lendar and  will provide regular  updates to the 
Foundation. 
 
The Foundation will coordi nate outreach to create aw areness of the charter 
school movement and the positive aspects of charter schools. 
 
Alumni Program 
 
The Foundation’s Alumni Program hel ps students focus on high sc hool 
preparation and college exploration, and pr ovides mentoring, academic tutoring, 
cultural enrichment, leadership dev elopment, and life skills  training.  The 
Foundation also organizes reunions, wor kshops and seminars to support 
students’ social and emotional development and help them stay in touch with and 
remain part of the School’s community. 
 
The Alumni Program is pr ovided without charge by th e Foundation to the School 
and is described here for informational purposes only. 
 
Family Educational Rights and Privacy Act 
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The School hereby designates  employees  of the F oundation as agents of the 
School having a legitimate educational interest such that such employees are 
entitled to access to education record s under 20 U.S.C. § 1232g, the Family  
Educational Rights and Privacy  Act (“FERPA”).  The F oundation, its officers and 
employees shall comply with FERPA at all times. 
 
Proprietary Information 
 
"Proprietary Information" means: 
 
(1) any business, technical and non-technical information, whether 

communicated orally  or in writing, including, with out limitation, patent, 
copyright, trademark, trade secret and pr oprietary information related to the 
current, future or proposed products, serv ices or projects of the Foundation 
and/or Sc hool, and includes,  without li mitation, information concernin g 
research, development, design details and specifications, business forecasts 
and sales and marketing plans, computer programs, and any derivatives of  
the foregoing whether created by the Foundation and/or the School; 

(2) instructional materials, training m aterials, curriculum and lesson plans, and 
any other materials developed by the Foundation and/or the School, or 
either of their employees, agents or  subcontractors, or any indiv idual 
working for or supervised by the Foundation and/or the School; and 

(3) any information that the Foundati on or School treats or maintains as  
confidential, proprietary, restricted or otherwise as  not to be disclosed 
generally. 

 
Notwithstanding the foregoing, “Proprietary Information” does not mean: 
 
(1) student confidential information; 
(2) any Proprietary Information that is otherwise generally known or available to 

the public,  except as  a result of an unauthorized disclos ure by a party 
hereto; and 

(3) Proprietary Information that becomes  available to a recipient on a non-
confidential basis  from an unaffiliated third-party; provided that the source 
was not bound by any  legal, contractual or fiduciary obligation of confidence 
to the discloser or to any third-party  prohibiting the source from disclos ing 
the Proprietary Information.  

 
All right, title and interest in Proprietar y Information created so lely by the School 
shall be the propert y of the School,  e xcept that the Sc hool grants to the 
Foundation rights to have access  to and to  use such Proprietary Information for 
the purposes of fulfilling it s obligations under this Agr eement or for pursuing its 
mission.  
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All right, title and interest in Proprieta ry Information created solely by  the 
Foundation, or created by a collaborat ion by the Foundation and the School,  
shall be the property of t he Foundation, except that the Foundation grants t o the 
School rights to have access to and to us e such Proprietary Information for the 
purposes o f operating the Begin ning with  Children Charter School and fu lfilling 
the School's obligations under this Agreement.   
 
Except as provided below, the School s hall not directly or indirec tly disclose any 
Proprietary Information created solely by the Foundation, or created by a 
collaboration by the Foundat ion and the School, to any third party without the 
consent of the Foundation exc ept as may be reasonably required for the 
accomplishment of provisions of this Agreement or directly in connection with the 
operation of the School; provided, however, that the School shall not be liable for 
a breach of this provision regarding Proprietary Information by any former School 
staff member who has posses sion of, or  to whom the School has disclosed, 
Proprietary Information, so long as the School has taken reasonable measures to 
inform all staff members of the confidential nature of Proprietary Information,  
including through notification procedures upon separation of st aff members from 
the School. 
 
In the event either party her eto is legally compelled by  a valid order by a court or 
other governmental body to disclose Propr ietary Information, the compelled party 
shall promptly notify the other party hereto of each such requirement so that such 
party may seek a protective order or other appropriate remedy and/or waive 
compliance with the provisions of this MO U.  In any s uch event,  the party so 
compelled shall only disclos e such Proprie tary Information that it is advised by  
counsel is legally r equired to be so disclosed and ex ercise reasonable efforts to 
obtain assurance that confidential treatm ent will be ac corded to such Proprietary 
Information. 
 
Service Fee 
 
For each school year, the School shall pay the Foundat ion a service fee equal to 
the sum of (A) the product of  (i) seven per cent of th e approved pupi l operating 
expense for such school year and (ii) the actual full time equivalent (fte) of 
student enrollment as  approved for per pupil funding f or such sc hool year plus 
(B) seven percent of all other public entitlement funding receivable from the fiscal 
year ending June 30, exc luding competitive public gr ants (the “Service Fee”). 
 Invoices based on the budgeted enrollment for the school year will be submitted 
by the Foundation to the School on a quar terly basis and will be payable within 
30 days of the date of the in voice. Within 45 days of the school’s year end, the 
Foundation will submit to the School a rec onciliation to actual ftes.  Any balance 
owed on either the School or the F oundation’s part as a result of the 
reconciliation will be payable within 30 days of the date of the reconciliation. 
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Term and Termination 
 
The term of this MOU  shall be from July 1, 2010 to J une 30, 2011. Before the 
end of the term, the School and the F oundation s hall meet to discuss  an 
extension or renew al of the MOU; provided that such extens ion or renewal shall 
only be effective upon the written agreement of both parties hereto.  
 
Either party may terminate this MOU for ma terial breach of any of the terms and 
conditions of this MOU by  the other party by delivering written not ice to the other 
party at least one hundred and twenty ( 120) calen dar days in advance of the 
intended termination date, including a des cription of the claimed breach.  The 
MOU may be terminated upon the written agreement of both parties hereto. 
 
Effect of Termination 
 
In the event of termi nation of this MO U as provided herein, this MOU shall 
forthwith become void and ther e shall be no liability on the part of either party 
except for the provisions re lating to (i) Proprietary Information, (i i) any fees due 
and not paid, (iii) Damages (as defined below) arising during the effective term of  
this MOU, (iv) third-party beneficiaries, (v ) Governing Law and (vi) this prov ision 
“Effect of Termination”; provided, that nothing herein shall re lieve either party 
from liability for any breach of this MOU or any agreement m ade as of the date 
hereof or subsequent thereto pursuant to this MOU. 
 
Governing Law 
 
The MOU and all dis putes or controversies ar ising out or relating to this MOU or  
the transactions cont emplated hereby shall be gov erned by  and construed in 
accordance with the Charter Schools Act of 1998 and all other app licable laws of 
the State of New Yor k, without r egard to th e laws of any other jurisdiction that 
might be applied bec ause of the conflicts of laws principles of the State of New 
York . 
 
Amendments 
 
This MOU may be modified or amended only  by written agreement between  the 
School and the Foundation. 
 
The School has the option to request an d/or purchase from the Foundation 
additional services not articulated in this MOU as needed.  To the extent that the 
School wishes to purchase additional servic es, the service fees outline d herein 
may be adjusted by agreement of the parties. 
 
Execution of the Agreement 
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Both the School and the Foundation agree to carry out their responsibilities under 
this MOU in an expeditious  manner, so as to ensur e successful implementation 
of the strategies and principles embodied in the MOU. 
 
Except to the extent prohibited by law, the Foundation is permitted to subcontract 
any function or servic e it is obligat ed to provide hereunder; provided, however, 
that no such subcontracting arrangem ent shall reliev e or discharge the 
Foundation from any obligation or liability under this MOU. 
 
Indemnification and Disclaimer of Liability 
 
The parties acknowledge that the Foundati on is not acting as the agent of, or 
under the direction and cont rol of the School, The F oundation does not assume 
liability for any loss or injury resulting from the acts or omissions of the School, its 
directors, trustees, agents or employees. 
 
The School shall save,  defend, indemnify and hold harmless the Foundation and 
its directors, trustees, officers, empl oyees, agents and repres entatives and their 
respective successors and permitted assi gns from and against all liability,  
demands, claims actions or causes of action, assess ments, losses, damages, 
awards, penalties, interes t, costs and expenses (inclu ding reasonable attorney’s 
fees, costs and other out of pock et expenses incurred in invest igating, preparing 
or defending the foregoing) (collectively, “Damages”) resulting from, arising out of 
or relating to (i) the actions or omissions  of the School or any of its officers, 
agents, employees or contractors with res pect to the activities contemplated 
hereunder, (ii) the School’s gross neglig ence or willful misconduct or (iii) any  
breach by the School of any representat ion, warranty, agr eement or covenant  
given by the School herein.  The provisions or limits of any ins urance policies  
shall not limit the liability of the School hereunder.  
 
The Foundation shall save, defend, indemni fy and hold harmless the School and 
its directors, trustees, officers, empl oyees, agents and repres entatives and their 
respective successors and permitted assi gns from and again st all Damages  
resulting from, arising out of  or relating to (i) the acti ons or omissions of the 
Foundation or any  of its officers, agents, employees or contractors with respect 
to the activities contemplated hereunder , (ii) the Foundation’s gr oss negligence 
or willful misconduct or (iii) a ny br each of any r epresentation, warranty  
agreement or covenant of t he F oundation contained  herein.  The provisions or 
limits of any insurance polic ies shall not  limit the liability of the Foundation 
hereunder.  

With respect to any third-party claims, a party entitled to be indemnified (the 
“Indemnified Party”) shall as soon as reasonably practicable notify the party liable 
for such indemnificat ion (the “Indemnifying Party”) i n writing of any claim in 
respect of which indemnity may be so ught under this MOU, includin g any  
pending or threatened claim or demand by a third party that the Indemnified 
Party has determined has given or coul d reasonably give rise  to a right of 
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indemnification under  this MOU (such c laim being  a “Third Party Claim”); 
provided, that the failure to provide such notice shall not release the Indemnifying 
Party from any of its oblig ations hereunder except to  the extent the Indemnif ying 
Party is materially prejudiced by such failure.   

Upon receipt of a notice in respect of a Third Party Claim, the Indemnifying Party 
may, by notice to the Indemnified Part delivered within thirty (30) calendar days  
of the receipt of notice of such Thir d Par ty Claim, assume the defense and 
control of any Third Party Claim, with its own counsel and at its own expens e 
(provided that counsel for the Indemnifyi ng Party shall be reasonably satisfactory 
to the Indemnified Party).  The Indem nified Party may take any actions  
necessary to defend the Third Party Claim prior to the time it receives notice from 
the Indemnifying Party as contemplated in the preceding sentence.   

The Indemnifying Party shall not, without  the prior writt en consent of the 
Indemnified Party (which shall not be  unreasonably withheld) , consent to a 
settlement, or the entry of any judgment arising from, any Thir d Party Claim, 
unless such settlement does not involve any  finding or admission of any violation 
of law or admission of any wrongdoing by  the Indem nified Party and invo lves 
solely the payment of money  and the Indemnifying Party shall (i) pay or cause to 
be paid all amounts arising out of  such settlement or judgment c oncurrently with 
the effectiveness of s uch settlement, (ii) not agree to any restriction or condition 
that would apply to or adversely affect any Indemnified Party and (iii) obtain, as a 
condition of any settl ement or other resolution, a complete and unconditional 
release of each Indemnified Pa rty from all liability in re spect of such Third Party 
Claim.  The Indemnified Part y s hall not settle or consent to the entry of any 
judgment with respect to any claim or demand for whic h it is seeking 
indemnification from the Indemnifying Party or admit t o any liability with respect 
to such claim or demand without the prio r written consent of the Indemnifying 
Party; provided that in the event the Indemn ifying Party does not expressly  
accept the defense of any matter within th e time period and as above provided, 
the Indemnified Party shall have the sole right to defend against any Third Party 
Claim, and shall be entitled to  settle or agree to pay in  full such Third Party 
Claim. 

If the Indemnifying Party assumes the def ense of such Third Party Claim, the 
Indemnified Party shall have the right  to employ separate counsel and to 
participate in the defense thereof, but t he fees and expenses of such counsel 
shall be at the expense of the Indemnifi ed Party unless (i) the employment of 
such counsel s hall have been spec ifically auth orized in  writing  by the 
Indemnifying Party or (ii) the named parties to the Th ird Party Claim (inc luding 
any impleaded parties ) include both the Indemnified Party and the Indemnifying 
Party, and the Indemnified Pa rty reasonably determines that representation by 
counsel to the Indemnifying Party of both the Indemnifying Party and such 
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Indemnified Party may present such couns el with a conflict of interest, in any of 
which cases the Indemnifying Party shall bear such costs and expenses. 

In the event any Indemnifying Party rece ives a notic e of a claim for indemnity  
from an Indemnified Part y that does not involve a Third Party Claim, the 
Indemnifying Party shall not ify the Indemnified Party wit hin twenty (20) business  
days following its receipt of  such notice whether the In demnifying Party disputes 
its liab ility to the Indemnified Party.  The Indemnified Party shall reaso nably 
cooperate with and assist the Indemnifying Party in determining the validity  of 
any such claim for indemnity by the Indemnified Party. 

 
No Third Party Beneficiary 
 
The enforcement of the terms and conditions of this MOU, and all rights of action 
relating to such enforcement, are stri ctly reserved to the Foundation and the 
School.  Nothing cont ained in this MOU sha ll give or allow any claim or right of 
action whatsoever by any other or th ird person, other than as contemplated 
under the Indemnificat ion provisions above or the Assignm ent provisions below.   
It is the express  int ent of the Scho ol and the Foundatio n that any person 
receiving services or benefits hereun der shall be deemed  an incidental 
beneficiary only. 
 
Insurance 
 
The School shall nam e the Foundation as  an additional insured  to the School's  
existing General Lia bility insura nce polic ies.  Any and all policies of insurance  
maintained by the Sc hool shall be deemed primary to any potentially applic able 
policy or policies of insurance maintained by the Foundation and/or its respective 
officers, agents, employees and repres entatives.  The School shall maintain 
primary general liability insuranc e in  an amount not less than $1 million per 
occurrence and umbrella coverage of not less than $5 million per occurrence.  
 
In any case where an Indemnified Part y recovers from a third person any  
insurance proceeds and/or any other amount in respect of any Damages for 
which an I ndemnifying Party has actually reimbursed it pursuant to this MOU, 
such Indemnified Party shall promptly pay  over to the Indemnifying Party such 
insurance proceeds and/or  the amount so recovered (after deducting therefrom 
the amount of expenses incurred by it in  procuring such reco very), but not in 
excess of the sum of (i) any amount prev iously paid by the Indemnifying Party t o 
or on behalf of the Indemnified Party in respect of such claim and (ii) any amount 
expended by the Indemnifyi ng Party in pursuing or de fending any claim ar ising 
out of such matter. 
 
Evaluation of Effectiveness 
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As the body with ultimate responsibility fo r the success  of the School, the Board 
must ensure the quality of all supports  and services provided to the School, 
including t hose from the Foundation.  Therefore, the Boar d will monito r the 
Foundation’s effectiveness in performing it s responsibilities under this MOU, and 
will also c onsider the F oundation’s effectiveness in supporting the School in 
achieving the goals s et forth in its annual strategic action plan.  The Foundation 
and the School commit to hav ing an ongoing dialogue about the effectiveness of 
the work o f all p arties so such work  can be contin ually improved upon.  The 
School and the Foundat ion will agree upon benc hmarks or goals for the 
Foundation’s work. Noting that this MO U represents new developments in our 
relationship, the School and the Foundatio n further commit to giving partic ular 
attention in the coming year to examining the structures defined in this MOU with 
the intent of addressing any challenges that arise and improving on them for next  
year. 
 
Assignment; Successors  
 
Neither this MOU nor any of the rights, interests or obligations u nder this MOU 
may be assigned or delegated , in whole or in part, by opera tion of law or 
otherwise, by either party without the prior written consent of the other party, and 
any such assignment without such prior wr itten consent shall be null and v oid; 
provided, however, that no assignment shall limit the assignor's obligations  
hereunder.  Subject to the prec eding sentence, this MOU wil l be binding upon,  
inure to the benefit of, and be enforceable by, the parties and their respective 
successors and assigns. 
 
 

 
[remainder of this page intentionally left blank] 



 IN WITNESS WHEREOF, the parties have caused this MOU to be duly 
executed as of this ___ day of June, 2010.  
 
 
 
 
Beginning with Children Charter School 
 
 
By:________________________________ 
 
Name: 
Title: 
 
 
 
Beginning with Children Foundation 
 
 
By:________________________________ 
 
Name: 
Title: 
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Memorandum of Understanding 
by and between 

Community Partnership Charter School 
and 

Beginning with Children Foundation 
 
 
Preamble 
 
Community Partnership Charter School, a New York not-for-profit education 
corporation (“CPCS” or the “School”), and Beginning with Children Foundation, a 
New York not-for-profit corporation (“B wCF” or the “Foundation”), have worked 
together for the good of CP CS students since the Sc hool’s founding in 2000.  
The Sc hool and the Foundation are committ ed to an educational program that 
offers richness, rigor and results to our st udents.  Continuing on in this spirit, the 
School and the Foundation no w enter into this Memorandum of Understanding 
(“MOU”) for the 2009-10 school year to set forth the working relationship between 
the Foundation and the School ; to define roles and res ponsibilities for the CPCS 
Board of Trustees (th e “Board”), Sc hool leadership and st aff, a nd Foundation 
staff; to identify services the Foundation will provide to the School;  and to set the 
fee for the Foundation’s work.   
 
Leadership and Strategy  
 
To ensure that all efforts by and on behalf of the School are  guided by a 
thoughtful and powerful strategy that will  achieve the Board’s  vision for th e 
School, the School and the Foundation will work together as follows: 
 

 BwCF will supervise and support the Director of the School (the 
“Director”). The overarching go al of this relations hip will be s uccessful 
accomplishment of priorities for the School set by the Board. 

 Each spring, BwCF will lead School staff in a planning proces s through 
which School staff will dev elop strategically critical  s chool plans.  Such 
plans will be based on BwCF's an d the staff's analys is of school 
performance data and on the vision and priori ties set by the Board.  Such 
plans will include, but  are not limited to, the annual school strategic action  
plan, the annual bu dget and the School' s annua l r eport (the "Annua l 
Report").  Following review and approval of the plans by BwCF, each plan 
will be presented by the Director to t he Board for the Board's approva l 
and/or amendment.  Once approv ed by the Board, BwCF will oversee the 
implementation of the plans.  BwCF, the Director and the Board will review 
progress under each plan on an ongoing basis. 

 BwCF will provide and implement a system of performance development  
and appraisal of the Direc tor.  This system will tie appraisal to the 
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Director’s accomplishment of critical  leadership tasks and school goals as  
identified in the annual strategic action plan and other  critical plans  
approved by the Board.  The overall performance development and 
appraisal system will be developed by BwCF in consultation with the 
Board, and will be submitted for the Board’s approval.  BwCF will structure 
development resources and opportuniti es to enhance the Director’s  ability 
to achieve these tasks and goals.   BwCF will report periodically during the 
year to the Board regarding the Dir ector’s progress under the appraisal 
system.  T he year-end appraisal, wh ich shall inc lude a recommendation 
on retention of the Director, will be developed by BwCF in con sultation 
with the Board, and will be presented to the Board for approval. BwCF and 
the Director will als o collaboratively des ign a system of performance 
development and appraisal for the Scho ol Leadership Team.  The School 
Leadership Team will be comprised of those staff members designated by  
the Director.  

 In the event that the Director leav es or is removed, with or without cause, 
the Board and Foundation will oversee and implement a search process; 
provided, however that the Board will have ulti mate and sole authority to 
hire any new Director. 

 
Curriculum and Assessment 
 
BwCF will oversee an ongoing process of  reviewing and impr oving the School’s  
curriculum and ass essment processes.  The overall objective of this review and 
improvement process will be encouraging, fostering and improving the success  
of students.  BwCF w ill work wit h School s taff to review Sc hool curriculum and 
assessment processes, consider ing the following factors: success in meet ing 
goals established by  the School’s char ter and the Board; alignment with New 
York State standards; and effectivene ss in generating measurable student 
learning gains, higher order thinking sk ills and pers onal, soc ial, creative and 
intellectual development.  The cu rriculum and assessment review and 
improvements will support the priorities and goals expressed in the annual school 
strategic action plan and any  other critical plans adopt ed by the Board.  BwCF  
will, in consultation with the Directo r, identify and recommend changes to be 
made in the curriculum or assessment pr ocesses based on this review.  The 
Director will be responsible for leading t he implementation of such recommended 
changes.  The Foundation and the Director  will report regularly t o the Boar d, 
including, without lim itation, at each Boar d meeting, regarding this review and 
improvement process, and will pr esent major curriculum changes  (e.g., changes 
in textbook series or large-scale inst ructional strategies) to the Board for 
approval; provided that the Foundation and the Director bring to the Board, as 
soon as practical, any matters requiring the Board's prompt attention . 
 
BwCF and the School agree t hat the Board, School le aders and the Foundation 
need systematic, high-quality, timely data on student performance throughout the 
year in order to monitor and improve t he effectiveness of Sc hool programs.  T o 
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this end, BwCF will, in c onsultation with the Director, review current assessment 
processes and related reporting and data management systems and recommend 
to the Board any changes or additions to the same. 
 
Research and Evaluation 
 
The Foundation maintains a unique databas e that contains student demographic 
information, as well as student results from New York  State assessments for 
math, ELA, social studies and scienc e. The BwCF  database also cont ains 
student results on the GMADE and GR ADE, which are diagnostic tests 
administered at the School  beginning in the 2004-0 5 academic year through 
2006-07 t hat provide norm-referenced longitudinal student achievement 
information. For comparative pur poses, the database also in cludes aggregated 
state exam proficiency data for New York  City, New York State and several local 
districts. The database also creates student achievement reports.  
 
The Foundation will support t he School leadership’s anal ysis of this data on an 
as-needed basis by cr eating charts and graphs summarizing the information for  
use by the School leadership.  The Found ation shall create additional reports 
from the BwCF database at  the reques t of the School.  I n addition, the 
Foundation will verify student assessment data and assist with the verification by 
the School’s operations staff of student demographic data retained in city and 
state databases such as ATS, CAP and nySTART. 
 
Working in  consultation with the Direc tor and the Board, the Foundation  will 
report the results of relevant measur es and/or analyses in the Sc hool’s Annua l 
Report to the Charter Schools Institute of the State University of New York  (the 
“Authorizer”) and the State Education Department.   
 
Business Services  
 
BwCF’s business s ervices support to t he School will includ e daily manage ment 
of the school’s finances.  This re sponsibility encompasses general ledger 
maintenance, payroll processing, benefit s administr ation, acc ounts pay able, 
maintenance of personnel information,  and grants accounting, as well as  
financial statement preparat ion and regular financial reporting to the School 
Board and oversight agencies.  The Foundation will prepare, review and manage 
the IRS Form 990 Ret urn of Organization Exempt from Income Tax, budget and 
financial statements of the School.  T he Foundation will also  prepare materials  
for and manage the School's  annual in dependent audit.  In  addition,  the 
Foundation will manage the renewal of th e School's  insurance plans  on an 
annual basis. The Board will be solely  responsible fo r selecting an independent 
auditor and paying its fee,  and choosing employee benef it plans for the School; 
the Foundation will provide inf ormation and consultation as  needed in t hese 
matters. Preparation and management of  State complianc e audits will be 
performed by the Foundation on  an as-nee ded basis.  The Foun dation will train  
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and superv ise School staff in implement ing School financial procedures and in 
preparing and managing the School’s annual budget. 
 
Compliance 
 
The Foundation will work with Sc hool staff in connection with the School's efforts 
to comply with the requirements of it s charter, monitoring plan and the 
Authorizer. The F oundation will provide expertise and guidance to relevant 
School staff in the creation of certain Sc hool procedures and policies, inc luding 
the School staff manual, the family  handbook, various operations, human 
resources and financial polic ies and procedures, the School s afety plan, and the 
School Annual Repor t. The Foundation will  provide expertise and guidanc e to 
relevant School staff in connection with the School's efforts to file all compliance 
reports and forms ( e.g., forms required by the St ate of New York and the 
School’s Authorizer, such as BEDS, V ESIDS a nd VADIR, changes in staffing 
notices, School application and lottery materials) in a timely manner.  The 
Foundation will work with a nd support relevant Scho ol staff in creating m onthly 
dashboards for board meetings, and will assist  the School sta ff with facilities, 
human resources, grant compliance and s afety issues. While the Foundation will 
assist the School in the aforementioned ways, the F oundation is not authorized 
to implement any of t he compliance e fforts referenced herein.  The Sc hool is  
solely responsible for complying with a ll requirements of gr ants for the School,  
the School’s governing charte r, and all applicable laws.  The School will arrange 
and, if necessary, pay for its own legal services. 
 
Development 
 
The Foundation will s upport the School by writing, su bmitting and managing the 
public grants process for the School.  The Foundation will also support the 
School's efforts to raise private funds for use by the School. The Foundation  will 
review all School grant applications prepar ed by School staff requesting funds of 
$500 or more. If the Foundation believes  that a particular grant proposed by  
School sta ff should not be pursued, it will make that recommendation to  the 
Board which will make the final decisi on.  The Foundation will provide o ther 
grant-related services, such as mainta ining a calendar system for documenting 
due-dates for reports and other requirements for grants received. 
 
Technology 
 
BwCF will provide highly-qualified, reasonable network operations support for the 
School’s te chnology n eeds.  F oundation an d Sch ool technology staff will work  
together to meet the technology  needs of  the School.  The School’s COO will 
coordinate the School's suppor t needs and will serve as the School's primary  
contact for coordinating technology-rela ted issues with the Foundation’s  IT 
personnel. 
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The Foundation will be pr imarily responsible for the following technology 
services: (1) server administration; (2 ) email administration; (3) internet 
connectivity; (4) security strategy; (5 ) preparation of annual technology budget; 
(6) project management (overseeing ma jor new technology installations,  
technology grant applications/compli ance and strategic planning); (7) data 
disaster recovery; (8) remote acce ss connectivity; (9) desktop and help des k 
back up to School support; (9) software installations; and (10) hardware 
maintenance.  In addition,  the Foundation will oversee the purchase, installation 
and maintenance of all technology equipm ent and inventory equipment twice a 
year.  
 
The School will be primarily responsible fo r the following technological servic es: 
(1) first level of desktop and help desk support at the School; (2) email access or 
configuration of specific accounts; (3) establishment of accounts with technology 
vendors and manufacturers; (4) simple software installati ons; (5) system 
maintenance; (6) patch management; and (7 ) replacing hardware.  The School 
will be primarily responsible for all othe r technological services that are not 
specifically articulated in the paragraphs above. 
 
Communications 
 
The Foundation will use reas onable effort s to promote the Schoo l in the 
community, and in the charter school mo vement in general, and will design 
promotional materials  to suppor t the Sc hool’s programs.  The Foundation will 
also prom ote improved communication  within the School community by  
designing, maintaining and regularly updating the Scho ol’s website and helping 
support public relations efforts relating to major School eve nts.  Schoo l staff will 
regularly u pdate the School ca lendar and  will provide regular  updates to the 
Foundation. 
 
The Foundation will coordi nate outreach to create aw areness of the charter 
school movement and the positive aspects of charter schools. 
 
Alumni Program 
 
The Foundation’s Alumni Program hel ps students focus on high sc hool 
preparation and college exploration, and pr ovides mentoring, academic tutoring, 
cultural enrichment, leadership dev elopment, and life skills  training.  The 
Foundation also organizes reunions, wor kshops and seminars to support 
students’ social and emotional development and help them stay in touch with and 
remain part of the School’s community. 
 
The Alumni Program is pr ovided without charge by th e Foundation to the School 
and is described here for informational purposes only. 
 
Family Educational Rights and Privacy Act 
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The School hereby designates  employees  of the F oundation as agents of the 
School having a legitimate educational interest such that such employees are 
entitled to access to education record s under 20 U.S.C. § 1232g, the Family  
Educational Rights and Privacy  Act (“FERPA”).  The F oundation, its officers and 
employees shall comply with FERPA at all times. 
 
Proprietary Information 
 
"Proprietary Information" means: 
 
(1) any business, technical and non-technical information, whether 

communicated orally  or in writing, including, with out limitation, patent, 
copyright, trademark, trade secret and pr oprietary information related to the 
current, future or proposed products, serv ices or projects of the Foundation 
and/or Sc hool, and includes,  without li mitation, information concerning 
research, development, design details and specifications, business forecasts 
and sales and marketing plans, computer programs, and any derivatives of  
the foregoing whether created by the Foundation and/or the School; 

(2) instructional materials, training m aterials, curriculum and lesson plans, and 
any other materials developed by the Foundation and/or the School, or 
either of their employees, agents or  subcontractors, or any indiv idual 
working for or supervised by the Foundation and/or the School; and 

(3) any information that the Foundati on or School treats or maintains as  
confidential, proprietary, restricted or otherwise as  not to be disclosed 
generally. 

 
Notwithstanding the foregoing, “Proprietary Information” does not mean: 
 
(1) student confidential information; 
(2) any Proprietary Information that is otherwise generally known or available to 

the public,  except as  a result of an unauthorized disclos ure by a party 
hereto; and 

(3) Proprietary Information that becomes  available to a recipient on a non-
confidential basis  from an unaffiliated third-party; provided that the source 
was not bound by any  legal, contractual or fiduciary obligation of confidence 
to the discloser or to any third-party  prohibiting the source from disclos ing 
the Proprietary Information.  

 
All right, title and interest in Proprietar y Information created so lely by the School 
shall be the propert y of the School,  e xcept that the Sc hool grants to the 
Foundation rights to have access  to and to  use such Proprietary Information for 
the purposes of fulfilling it s obligations under this Agr eement or for pursuing its 
mission.  
 

 6



All right, title and interest in Proprieta ry Information created solely by  the 
Foundation, or created by a collaborat ion by the Foundation and the School,  
shall be the property of t he Foundation, except that the Foundation grants t o the 
School rights to have access to and to us e such Proprietary Information for the 
purposes o f operating  the Com munity Par tnership Charter School a nd fulfilling  
the School's obligations under this Agreement.   
 
Except as provided below, the School s hall not directly or indirec tly disclose any 
Proprietary Information created solely by the Foundation, or created by a 
collaboration by the Foundat ion and the School, to any third party without the 
consent of the Foundation exc ept as may be reasonably required for the 
accomplishment of provisions of this Agreement or directly in connection with the 
operation of the School; provided, however, that the School shall not be liable for 
a breach of this provision regarding Proprietary Information by any former School 
staff member who has posses sion of, or  to whom the School has disclosed, 
Proprietary Information, so long as the School has taken reasonable measures to 
inform all staff members of the confidential nature of Proprietary Information,  
including through notification procedures upon separation of st aff members from 
the School. 
 
In the event either party her eto is legally compelled by  a valid order by a court or 
other governmental body to disclose Propr ietary Information, the compelled party 
shall promptly notify the other party hereto of each such requirement so that such 
party may seek a protective order or other appropriate remedy and/or waive 
compliance with the provisions of this MO U.  In any s uch event,  the party so 
compelled shall only disclos e such Proprie tary Information that it is advised by  
counsel is legally r equired to be so disclosed and ex ercise reasonable efforts to 
obtain assurance that confidential treatm ent will be ac corded to such Proprietary 
Information. 
 
Service Fee 
 
For each school year, the School shall pay the Foundat ion a service fee equal to 
the sum of (A) the product of (i) seven per cent of the approved pupi l operating 
expense for such school year and (ii) t he actual full time equiv alent (FTE) of 
student enrollment as  approved for per pupil funding f or such sc hool year plus 
(B) seven percent of all other public entitlement funding receivable from the fiscal 
year ending June 30, exc luding competitive public gr ants (the “Service Fee”). 
 Invoices based on the budgeted enrollment for the school year will be submitted 
by the Foundation to the School on a quar terly basis and will be payable within 
30 days of the date of the in voice. Within 45 days of the school’s year end, the 
Foundation will subm it to the School a re conciliation to actual FTEs.  Any 
balance owed on eit her the Sc hool or the Foundation’s part as  a result of the 
reconciliation will be payable within 30 days of the date of the reconciliation. 
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Term and Termination 
 
The term of this MOU  shall be from July 1, 2009 to J une 30, 2010. Before the 
end of the term, the School and the F oundation s hall meet to discuss  an 
extension or renew al of the MOU; provided that such extens ion or renewal shall 
only be effective upon the written agreement of both parties hereto.  
 
Either party may terminate this MOU for ma terial breach of any of the terms and 
conditions of this MOU  by the other party by delivering written not ice to the other 
party at least one hundred and twenty ( 120) calen dar days in advance of the 
intended termination date, including a des cription of the claimed breach.  The 
MOU may be terminated upon the written agreement of both parties hereto. 
 
Effect of Termination 
 
In the event of termi nation of this MO U as provided herein, this MOU shall 
forthwith become void and ther e shall be no liability on the part of either party 
except for the provisions relating to (i ) Proprietary Information, (i i) any fees due 
and not paid, (iii) Damages (as defined below) arising during the effective term of  
this MOU, (iv) third-party beneficiaries, (v ) Governing Law and (vi) this prov ision 
“Effect of Termination”; provided, that nothing herein shal l relieve either party 
from liability for any breach of this MO U or any agreement made as of the date 
hereof or subsequent thereto pursuant to this MOU. 
 
Governing Law 
 
The MOU and all dis putes or controversies ar ising out or relating to this MOU or  
the transactions cont emplated hereby shall be gov erned by  and construed in 
accordance with the Charter Schools Act of 1998 and all other app licable laws of 
the State of New Yor k, without r egard to th e laws of any other jurisdiction that 
might be applied bec ause of the conflicts of laws principles of the State of New 
York . 
 
Amendments 
 
This MOU may be modified or amended only  by written agreement between  the 
School and the Foundation. 
 
The School has the option to request an d/or purchase from the Foundation 
additional services not articulated in this MOU as needed.  To the extent that the 
School wishes to purchase additional servic es, the service fees outline d herein 
may be adjusted by agreement of the parties. 
 
Execution of the Agreement 
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Both the School and the Foundation agree to carry out their responsibilities under 
this MOU in an expeditious  manner, so as to ensur e successful implementation 
of the strategies and principles embodied in the MOU. 
 
Except to the extent prohibited by law, the Foundation is permitted to subcontract 
any function or servic e it is obligat ed to provide hereunder; provided, however, 
that no such subcontracting arrangem ent shall reliev e or discharge the 
Foundation from any obligation or liability under this MOU. 
 
Indemnification and Disclaimer of Liability 
 
The parties acknowledge that the Foundati on is not acting as the agent of, or 
under the direction and cont rol of the School, The F oundation does not assume 
liability for any loss or injury resulting from the acts or omissions of the School, its 
directors, trustees, agents or employees. 
 
The School shall save,  defend, indemnify and hold har mless the Foundation and 
its directors, trustees, officers, empl oyees, agents and repres entatives and their 
respective successors and permitted assi gns from and against all liability,  
demands, claims actions or causes of action, assess ments, losses, damages, 
awards, penalties, interes t, costs and expenses (inclu ding reasonable attorney’s 
fees, costs and other out of pock et expenses incurred in invest igating, preparing 
or defending the foregoing) (collectively, “Damages”) resulting from, arising out of 
or relating to (i) the actions or omissions  of the School or any of its officers, 
agents, employees or contractors with res pect to the activities contemplated 
hereunder, (ii) the School’s gross neglig ence or willful misconduct or (iii) any  
breach by the School of any representat ion, warranty, agr eement or covenant  
given by the School herein.  The provisions or limits of any ins urance policies  
shall not limit the liability of the School hereunder.  
 
The Foundation shall save, defend, indemni fy and hold harmless the School and 
its directors, trustees, officers, empl oyees, agents and repres entatives and their 
respective successors and permitted assi gns from and again st all Damages  
resulting from, arising out of  or relating to (i) the acti ons or omissions of the 
Foundation or any  of its officers, agents, employees or contractors with respect 
to the activities contemplated hereunder , (ii) the Foundation’s gr oss negligence 
or willful misconduct or (iii) a ny br each of any r epresentation, warranty  
agreement or covenant of t he F oundation contained  herein.  The provisions or 
limits of any insurance polic ies shall not  limit the liability of the Foundation 
hereunder.  

With respect to any third-party claims, a party entitled to be indemnified (the 
“Indemnified Party”) shall as soon as reasonably practicable notify the party liable 
for such indemnificat ion (the “Indemnifying Party”) i n writing of any claim in 
respect of which indemnity may be so ught under this MOU, includin g any  
pending or threatened claim or demand by a third party that the Indemnified 
Party has determined has given or coul d reasonably give rise  to a right of 
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indemnification under  this MOU (such c laim being  a “Third Party Claim”); 
provided, that the failure to provide such notice shall not release the Indemnifying 
Party from any of its oblig ations hereunder except to the extent the Indemnifying 
Party is materially prejudiced by such failure.   

Upon receipt of a notice in respect of a Third Party Claim, the Indemnifying Party 
may, by notice to the Indemnified Part delivered within thirty (30) calendar days  
of the receipt of notice of such Thir d Par ty Claim, assume the defense and 
control of any Third Party Claim, with its own counsel and at its own expens e 
(provided that counsel for the Indemnifyi ng Party shall be reasonably satisfactory 
to the Indemnified Party).  The Indem nified Party may take any actions  
necessary to defend the Third Party Claim prior to the time it receives notice from 
the Indemnifying Party as contemplated in the preceding sentence.   

The Indemnifying Party shall not, without  the prior written consent of the 
Indemnified Party (which shall not be  unreasonably withheld) , consent to a 
settlement, or the entry of any judgment arising from, any Thir d Party Claim, 
unless such settlement does not involve any  finding or admission of any violation 
of law or admission of any wrongdoing by  the Indem nified Party and invo lves 
solely the payment of money  and the Indemnifying Party shall (i) pay or cause to 
be paid all amounts arising out of  such settlement or judgment  concurrently with 
the effectiveness of s uch settlement, (ii) not agree to any restriction or condition 
that would apply to or adversely affect any Indemnified Party and (iii) obtain, as a 
condition of any settl ement or other resolution, a complete and unconditional 
release of each Indemnified Pa rty from all liability in re spect of such Third Party 
Claim.  The Indemnified Part y s hall not settle or consent to the entry of any 
judgment with respect to any claim or demand for whic h it is seeking 
indemnification from the Indemnifying Party or admit t o any liability with respect 
to such claim or demand without the prio r written consent of the Indemnifying 
Party; provided that in the event the Indemn ifying Party does not expressly  
accept the defense of any matter within th e time period and as  above provided, 
the Indemnified Party shall have the sole right to defend against any Third Party 
Claim, and shall be entitled to  settle or agree to pay in  full such Third Party 
Claim. 

If the Indemnifying Party assumes the def ense of such Third Party Claim, the 
Indemnified Party shall have the right  to employ separate counsel and to 
participate in the defense thereof, but t he fees and expenses of such counsel 
shall be at the expense of the Indemnifi ed Party unless (i) the employment of 
such counsel s hall have been spec ifically auth orized in  writing  by the 
Indemnifying Party or (ii) the named parties to the Th ird Party Claim (inc luding 
any impleaded parties ) include both the Indemnified Party and the Indemnifying 
Party, and the Indemnified Pa rty reasonably determines t hat representation by 
counsel to the Indemnifying Party of both the Indemnifying Party and such 
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Indemnified Party may present such couns el with a conflict of interest, in any of 
which cases the Indemnifying Party shall bear such costs and expenses. 

In the event any Indemnifying Party rece ives a notic e of a claim for indemnity  
from an Indemnified Part y that does not involve a Third Party Claim, the 
Indemnifying Party shall not ify the Indemnified Party wit hin twenty (20) business  
days following its receipt of  such notice whether the In demnifying Party disputes 
its liab ility to the Indemnified Party.  The Indemnified Party shall reaso nably 
cooperate with and assist the Indemnifying Party in determining the validity  of 
any such claim for indemnity by the Indemnified Party. 

No Third Party Beneficiary 
 
The enforcement of the terms and conditions of this MOU, and all rights of action 
relating to such enforcement, are stri ctly reserved to the Foundation and the 
School.  Nothing cont ained in this MOU sha ll give or allow any claim or right of 
action whatsoever by any other or th ird person, other than as contemplated 
under the Indemnificat ion provisions above or the Assignment pr ovisions below. 
It is the express  int ent of the Scho ol and the Foundation  that any person 
receiving services or benefits hereun der shall be deemed  an incidental 
beneficiary only. 
 
Insurance 
 
The School shall nam e the Foundation as  an additional insured  to the School's  
existing General Lia bility insura nce polic ies.  Any and all policies of insurance  
maintained by the Sc hool shall be deemed primary to any potentially applic able 
policy or policies of insurance maintained by the Foundation and/or its respective 
officers, agents, employees and repres entatives.  The School shall maintain 
primary general liability insuranc e in  an amount not less than $1 million per 
occurrence and umbrella coverage of not less than $5 million per occurrence.  
 
In any case where an Indemnified Part y recovers from a third person any  
insurance proceeds and/or any other amount in respect of any Damages for 
which an I ndemnifying Party has actually reimbursed it pursuant to this MOU, 
such Indemnified Party shall promptly pay  over to the Indemnifying Party such 
insurance proceeds and/or  the amount so recovered (after deducting therefrom 
the amount of expenses incurred by it in  procuring such reco very), but not in 
excess of the sum of (i) any amount prev iously paid by the Indemnifying Party t o 
or on behalf of the Indemnified Party in respect of such claim and (ii) any amount 
expended by the Indemnifyi ng Party in pursuing or de fending any claim ar ising 
out of such matter. 
 
 
 
Evaluation of Effectiveness 
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As the body with ultimate responsibility fo r the success  of the School, the Board 
must ensure the quality of all supports and services provided to the School, 
including t hose from the Foundation.  Therefore, the Boar d will monito r the 
Foundation’s effectiveness in performing it s responsibilities under this MOU, and 
will also c onsider the F oundation’s effectiveness in supporting the School in 
achieving the goals s et forth in its annual strategic action plan.  The Foundation 
and the School commit to hav ing an ongoing dialogue about the effectiveness of 
the work o f all p arties so such work  can be contin ually improved upon.  The 
School and the Foundat ion will agree upon benc hmarks or goals for the 
Foundation’s work. Noting that this MO U represents new developments in our 
relationship, the School and the Foundatio n further commit to giving partic ular 
attention in the coming year to examining the structures defined in this MOU with 
the intent of addressing any challenges that arise and improving on them for next  
year. 
 
Assignment; Successors  
 
Neither this MOU nor any of the rights, interests or obligations u nder this MOU 
may be assigned or delegated , in whole or in part, by opera tion of law or 
otherwise, by either party without the prior written consent of the other party, and 
any such assignment without such prior wr itten consent shall be null and v oid; 
provided, however, that no as signment shall limit  the assignor's obligations  
hereunder.  Subject to the prec eding sentence, this MOU wil l be binding upon,  
inure to the benefit of, and be enforceable by, the parties and their respective 
successors and assigns. 
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 IN WITNESS WHEREOF, the parties have caused this MOU to be duly 
executed as of this ___ day of June, 2009.  
 
 
 
 
Community Partnership Charter School 
 
 
By:________________________________ 
 
Name: 
Title: 
 
 
 
Beginning with Children Foundation 
 
 
By:________________________________ 
 
Name: 
Title: 
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Memorandum of Understanding 
by and between 

Community Partnership Charter School 
and 

Beginning with Children Foundation 
 
 
Preamble 
 
Community Partnership Charter School, a New York not-for-profit education 
corporation (“CPCS” or the “School”), and Beginning with Children Foundation, a 
New York not-for-profit corporation (“B wCF” or the “Foundation”), have worked 
together for the good of CP CS students since the Sc hool’s founding in 2000.  
The Sc hool and the Foundation are committ ed to an educational program that 
offers richness, rigor and results to our st udents.  Continuing on in this spirit, the 
School and the Foundation no w enter into this Memorandum of Understanding 
(“MOU”) for the 2010-11 school year to set forth the working relationship between 
the Foundation and the School ; to define roles and res ponsibilities for the CPCS 
Board of Trustees (th e “Board”), Sc hool leadership and st aff, a nd Foundation 
staff; to identify services the Foundation will provide to the School;  and to set the 
fee for the Foundation’s work.   
 
Leadership and Strategy  
 
To ensure that all efforts by and on behalf of the School are  guided by a 
thoughtful and powerful strategy that will  achieve the Board’s  vision for th e 
School, the School and the Foundation will work together as follows: 
 

 BwCF will supervise and support the Director of the School (the 
“Director”). The overarching go al of this relations hip will be s uccessful 
accomplishment of priorities for the School set by the Board. 

 Each spring, BwCF will lead School staff in a planning proces s through 
which School staff will dev elop strategically critical  s chool plans.  Such 
plans will be based on BwCF's an d the staff's analys is of school 
performance data and on the vision and priori ties set by the Board.  Such 
plans will include, but  are not limited to, the annual school strategic action  
plan, the annual bu dget and the School' s annua l r eport (the "Annua l 
Report").  Following review and approval of the plans by BwCF, each plan 
will be presented by the Director to t he Board for the Board's approva l 
and/or amendment.  Once approv ed by the Board, BwCF will oversee the 
implementation of the plans.  BwCF, the Director and the Board will review 
progress under each plan on an ongoing basis. 

 BwCF will provide and implement a system of performance development  
and appraisal of the Direc tor.  This system will tie appraisal to the 
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Director’s accomplishment of critical  leadership tasks and school goals as  
identified in the annual strategic action plan and other  critical plans  
approved by the Board.  The overall performance development and 
appraisal system will be developed by BwCF in consultation with the 
Board, and will be submitted for the Board’s approval.  BwCF will structure 
development resources and opportuniti es to enhance the Director’s  ability 
to achieve these tasks and goals.   BwCF will report periodically during the 
year to the Board regarding the Dir ector’s progress under the appraisal 
system.  T he year-end appraisal, wh ich shall inc lude a recommendation 
on retention of the Director, will be developed by BwCF in con sultation 
with the Board, and will be presented to the Board for approval. BwCF and 
the Director will als o collaboratively des ign a system of performance 
development and appraisal for the Scho ol Leadership Team.  The School 
Leadership Team will be comprised of those staff members designated by  
the Director.  

 In the event that the Director leav es or is removed, with or without cause, 
the Board and Foundation will oversee and implement a search process; 
provided, however that the Board will have ulti mate and sole authority to 
hire any new Director. 

 
Curriculum and Assessment 
 
BwCF will oversee an ongoing process of  reviewing and impr oving the School’s  
curriculum and ass essment processes.  The overall objective of this review and 
improvement process will be encouraging, fostering and improving the success  
of students.  BwCF w ill work wit h School s taff to review Sc hool curriculum and 
assessment processes, consider ing the following factors: success in meet ing 
goals established by  the School’s char ter and the Board; alignment with New 
York State standards; and effectivene ss in generating measurable student 
learning gains, higher order thinking sk ills and pers onal, soc ial, creative and 
intellectual development.  The cu rriculum and assessment review and 
improvements will support the priorities and goals expressed in the annual school 
strategic action plan and any  other critical plans adopt ed by the Board.  BwCF  
will, in consultation with the Directo r, identify and recommend changes to be 
made in the curriculum or assessment pr ocesses based on this review.  The 
Director will be responsible for leading t he implementation of such recommended 
changes.  The Foundation and the Director  will report regularly t o the Boar d, 
including, without lim itation, at each Boar d meeting, regarding this review and 
improvement process, and will pr esent major curriculum changes  (e.g., changes 
in textbook series or large-scale inst ructional strategies) to the Board for 
approval; provided that the Foundation and the Director bring to the Board, as 
soon as practical, any matters requiring the Board's prompt attention . 
 
BwCF and the School agree t hat the Board, School le aders and the Foundation 
need systematic, high-quality, timely data on student performance throughout the 
year in order to monitor and improve t he effectiveness of Sc hool programs.  T o 
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this end, BwCF will, in c onsultation with the Director, review current assessment 
processes and related reporting and data management systems and recommend 
to the Board any changes or additions to the same. 
 
Research and Evaluation 
 
The Foundation maintains a unique databas e that contains student demographic 
information, as well as student results from New York  State assessments for 
math, ELA, social studies and scienc e. The BwCF  database also cont ains 
student results on the GMADE and GR ADE, which are diagnostic tests 
administered at the School  beginning in the 2004-0 5 academic year through 
2006-07 t hat provide norm-referenced longitudinal student achievement 
information. For comparative pur poses, the database also in cludes aggregated 
state exam proficiency data for New York  City, New York State and several local 
districts. The database also creates student achievement reports.  
 
The Foundation will support t he School leadership’s anal ysis of this data on an 
as-needed basis by cr eating charts and graphs summarizing the information for  
use by the School leadership.  The Found ation shall create additional reports 
from the BwCF database at  the reques t of the School.  I n addition, the 
Foundation will verify student assessment data and assist with the verification by 
the School’s operations staff of student demographic data retained in city and 
state databases such as ATS, CAP and nySTART. 
 
Working in  consultation with the Direc tor and the Board, the Foundation  will 
report the results of relevant measur es and/or analyses in the Sc hool’s Annua l 
Report to the Charter Schools Institute of the State University of New York  (the 
“Authorizer”) and the State Education Department.   
 
Business Services  
 
BwCF’s business s ervices support to t he School will includ e daily manage ment 
of the school’s finances.  This re sponsibility encompasses general ledger 
maintenance, payroll processing, benefit s administr ation, acc ounts pay able, 
maintenance of personnel information,  and grants accounting, as well as  
financial statement preparat ion and regular financial reporting to the School 
Board and oversight agencies.  The Foundation will prepare, review and manage 
the IRS Form 990 Ret urn of Organization Exempt from Income Tax, budget and 
financial statements of the School.  T he Foundation will also  prepare materials  
for and manage the School's  annual in dependent audit.  In  addition,  the 
Foundation will manage the renewal of th e School's  insurance plans  on an 
annual basis. The Board will be solely  responsible fo r selecting an independent 
auditor and paying its fee,  and choosing employee benef it plans for the School; 
the Foundation will provide inf ormation and consultation as  needed in t hese 
matters. Preparation and management of  State complianc e audits will be 
performed by the Foundation on  an as-nee ded basis.  The Foun dation will train  
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and superv ise School staff in implement ing School financial procedures and in 
preparing and managing the School’s annual budget. 
 
Compliance 
 
The Foundation will work with Sc hool staff in connection with the School's efforts 
to comply with the requirements of it s charter, monitoring plan and the 
Authorizer. The F oundation will provide expertise and guidance to relevant 
School staff in the creation of certain Sc hool procedures and policies, inc luding 
the School staff manual, the family  handbook, various operations, human 
resources and financial polic ies and procedures, the School s afety plan, and the 
School Annual Repor t. The Foundation will  provide expertise and guidanc e to 
relevant School staff in connection with the School's efforts to file all compliance 
reports and forms ( e.g., forms required by the St ate of New York and the 
School’s Authorizer, such as BEDS, V ESIDS a nd VADIR, changes in staffing 
notices, School application and lottery materials) in a timely manner.  The 
Foundation will work with a nd support relevant Scho ol staff in creating m onthly 
dashboards for board meetings, and will assist  the School sta ff with facilities, 
human resources, grant compliance and s afety issues. While the Foundation will 
assist the School in the aforementioned ways, the F oundation is not authorized 
to implement any of t he compliance e fforts referenced herein.  The Sc hool is  
solely responsible for complying with a ll requirements of gr ants for the School,  
the School’s governing charte r, and all applicable laws.  The School will arrange 
and, if necessary, pay for its own legal services. 
 
Development 
 
The Foundation will s upport the School by writing, su bmitting and managing the 
public grants process for the School.  The Foundation will also support the 
School's efforts to raise private funds for use by the School. The Foundation  will 
review all School grant applications prepar ed by School staff requesting funds of 
$500 or more. If the Foundation believes  that a particular grant proposed by  
School sta ff should not be pursued, it will make that recommendation to  the 
Board which will make the final decisi on.  The Foundation will provide o ther 
grant-related services, such as mainta ining a calendar system for documenting 
due-dates for reports and other requirements for grants received. 
 
Technology 
 
BwCF will provide highly-qualified, reasonable network operations support for the 
School’s te chnology n eeds.  F oundation an d Sch ool technology staff will work  
together to meet the technology  needs of  the School.  The School’s COO will 
coordinate the School's suppor t needs and will serve as the School's primary  
contact for coordinating technology-rela ted issues with the Foundation’s  IT 
personnel. 
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The Foundation will be pr imarily responsible for the following technology 
services: (1) server administration; (2 ) email administration; (3) internet 
connectivity; (4) security strategy; (5 ) preparation of annual technology budget; 
(6) project management (overseeing ma jor new technology installations,  
technology grant applications/compli ance and strategic planning); (7) data 
disaster recovery; (8) remote acce ss connectivity; (9) desktop and help des k 
back up to School support; (9) software installations; and (10) hardware 
maintenance.  In addition,  the Foundation will oversee the purchase, installation 
and maintenance of all technology equipm ent and inventory equipment twice a 
year.  
 
The School will be primarily responsible fo r the following technological servic es: 
(1) first level of desktop and help desk support at the School; (2) email access or 
configuration of specific accounts; (3) establishment of accounts with technology 
vendors and manufacturers; (4) simple software installati ons; (5) system 
maintenance; (6) patch management; and (7 ) replacing hardware.  The School 
will be primarily responsible for all othe r technological services that are not 
specifically articulated in the paragraphs above. 
 
Communications 
 
The Foundation will use reas onable effort s to promote the Schoo l in the 
community, and in the charter school mo vement in general, and will design 
promotional materials  to suppor t the Sc hool’s programs.  The Foundation will 
also prom ote improved communication  within the School community by  
designing, maintaining and regularly updating the Scho ol’s website and helping 
support public relations efforts relating to major School eve nts.  Schoo l staff will 
regularly u pdate the School ca lendar and  will provide regular  updates to the 
Foundation. 
 
The Foundation will coordi nate outreach to create aw areness of the charter 
school movement and the positive aspects of charter schools. 
 
Alumni Program 
 
The Foundation’s Alumni Program hel ps students focus on high sc hool 
preparation and college exploration, and pr ovides mentoring, academic tutoring, 
cultural enrichment, leadership dev elopment, and life skills  training.  The 
Foundation also organizes reunions, wor kshops and seminars to support 
students’ social and emotional development and help them stay in touch with and 
remain part of the School’s community. 
 
The Alumni Program is pr ovided without charge by th e Foundation to the School 
and is described here for informational purposes only. 
 
Family Educational Rights and Privacy Act 
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The School hereby designates  employees  of the F oundation as agents of the 
School having a legitimate educational interest such that such employees are 
entitled to access to education record s under 20 U.S.C. § 1232g, the Family  
Educational Rights and Privacy  Act (“FERPA”).  The F oundation, its officers and 
employees shall comply with FERPA at all times. 
 
Proprietary Information 
 
"Proprietary Information" means: 
 
(1) any business, technical and non-technical information, whether 

communicated orally  or in writing, including, with out limitation, patent, 
copyright, trademark, trade secret and pr oprietary information related to the 
current, future or proposed products, serv ices or projects of the Foundation 
and/or Sc hool, and includes,  without li mitation, information concerning 
research, development, design details and specifications, business forecasts 
and sales and marketing plans, computer programs, and any derivatives of  
the foregoing whether created by the Foundation and/or the School; 

(2) instructional materials, training m aterials, curriculum and lesson plans, and 
any other materials developed by the Foundation and/or the School, or 
either of their employees, agents or  subcontractors, or any indiv idual 
working for or supervised by the Foundation and/or the School; and 

(3) any information that the Foundati on or School treats or maintains as  
confidential, proprietary, restricted or otherwise as  not to be disclosed 
generally. 

 
Notwithstanding the foregoing, “Proprietary Information” does not mean: 
 
(1) student confidential information; 
(2) any Proprietary Information that is otherwise generally known or available to 

the public,  except as  a result of an unauthorized disclos ure by a party 
hereto; and 

(3) Proprietary Information that becomes  available to a recipient on a non-
confidential basis  from an unaffiliated third-party; provided that the source 
was not bound by any  legal, contractual or fiduciary obligation of confidence 
to the discloser or to any third-party  prohibiting the source from disclos ing 
the Proprietary Information.  

 
All right, title and interest in Proprietar y Information created so lely by the School 
shall be the propert y of the School,  e xcept that the Sc hool grants to the 
Foundation rights to have access  to and to  use such Proprietary Information for 
the purposes of fulfilling it s obligations under this Agr eement or for pursuing its 
mission.  
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All right, title and interest in Proprieta ry Information created solely by  the 
Foundation, or created by a collaborat ion by the Foundation and the School,  
shall be the property of t he Foundation, except that the Foundation grants t o the 
School rights to have access to and to us e such Proprietary Information for the 
purposes o f operating  the Com munity Par tnership Charter School a nd fulfilling  
the School's obligations under this Agreement.   
 
Except as provided below, the School s hall not directly or indirec tly disclose any 
Proprietary Information created solely by the Foundation, or created by a 
collaboration by the Foundat ion and the School, to any third party without the 
consent of the Foundation exc ept as may be reasonably required for the 
accomplishment of provisions of this Agreement or directly in connection with the 
operation of the School; provided, however, that the School shall not be liable for 
a breach of this provision regarding Proprietary Information by any former School 
staff member who has posses sion of, or  to whom the School has disclosed, 
Proprietary Information, so long as the School has taken reasonable measures to 
inform all staff members of the confidential nature of Proprietary Information,  
including through notification procedures upon separation of st aff members from 
the School. 
 
In the event either party her eto is legally compelled by  a valid order by a court or 
other governmental body to disclose Propr ietary Information, the compelled party 
shall promptly notify the other party hereto of each such requirement so that such 
party may seek a protective order or other appropriate remedy and/or waive 
compliance with the provisions of this MO U.  In any s uch event,  the party so 
compelled shall only disclos e such Proprie tary Information that it is advised by  
counsel is legally r equired to be so disclosed and ex ercise reasonable efforts to 
obtain assurance that confidential treatm ent will be ac corded to such Proprietary 
Information. 
 
Service Fee 
 
For each school year, the School shall pay the Foundat ion a service fee equal to 
the sum of (A) the product of  (i) seven per cent of th e approved pupi l operating 
expense for such school year and (ii) t he actual full time equiv alent (FTE) of 
student enrollment as  approved for per pupil funding f or such sc hool year plus 
(B) seven percent of all other public entitlement funding receivable from the fiscal 
year ending June 30, exc luding competitive public gr ants (the “Service Fee”). 
 Invoices based on the budgeted enrollment for the school year will be submitted 
by the Foundation to the School on a quar terly basis and will be payable within 
30 days of the date of the in voice. Within 45 days of the school’s year end, the 
Foundation will subm it to the School a re conciliation to actual FTEs.  Any 
balance owed on eit her the Sc hool or the Foundation’s part as  a result of the 
reconciliation will be payable within 30 days of the date of the reconciliation. 
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Term and Termination 
 
The term of this MOU  shall be from July 1, 2010 to J une 30, 2011. Before the 
end of the term, the School and the F oundation s hall meet to discuss  an 
extension or renew al of the MOU; provided that such extens ion or renewal shall 
only be effective upon the written agreement of both parties hereto.  
 
Either party may terminate this MOU for ma terial breach of any of the terms and 
conditions of this MOU  by the other party by delivering written not ice to the other 
party at least one hundred and twenty ( 120) calen dar days in advance of the 
intended termination date, including a des cription of the claimed breach.  The 
MOU may be terminated upon the written agreement of both parties hereto. 
 
Effect of Termination 
 
In the event of termi nation of this MO U as provided herein, this MOU shall 
forthwith become void and ther e shall be no liability on the part of either party 
except for the provisions relating to (i ) Proprietary Information, (i i) any fees due 
and not paid, (iii) Damages (as defined below) arising during the effective term of  
this MOU, (iv) third-party beneficiaries, (v ) Governing Law and (vi) this prov ision 
“Effect of Termination”; provided, that nothing herein shal l relieve either party 
from liability for any breach of this MO U or any agreement made as of the date 
hereof or subsequent thereto pursuant to this MOU. 
 
Governing Law 
 
The MOU and all dis putes or controversies ar ising out or relating to this MOU or  
the transactions cont emplated hereby shall be gov erned by  and construed in 
accordance with the Charter Schools Act of 1998 and all other app licable laws of 
the State of New Yor k, without r egard to th e laws of any other jurisdiction that 
might be applied bec ause of the conflicts of laws principles of the State of New 
York . 
 
Amendments 
 
This MOU may be modified or amended only  by written agreement between  the 
School and the Foundation. 
 
The School has the option to request an d/or purchase from the Foundation 
additional services not articulated in this MOU as needed.  To the extent that the 
School wishes to purchase additional servic es, the service fees outline d herein 
may be adjusted by agreement of the parties. 
 
Execution of the Agreement 
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Both the School and the Foundation agree to carry out their responsibilities under 
this MOU in an expeditious  manner, so as to ensur e successful implementation 
of the strategies and principles embodied in the MOU. 
 
Except to the extent prohibited by law, the Foundation is permitted to subcontract 
any function or servic e it is obligat ed to provide hereunder; provided, however, 
that no such subcontracting arrangem ent shall reliev e or discharge the 
Foundation from any obligation or liability under this MOU. 
 
Indemnification and Disclaimer of Liability 
 
The parties acknowledge that the Foundati on is not acting as the agent of, or 
under the direction and cont rol of the School, The F oundation does not assume 
liability for any loss or injury resulting from the acts or omissions of the School, its 
directors, trustees, agents or employees. 
 
The School shall save,  defend, indemnify and hold har mless the Foundation and 
its directors, trustees, officers, empl oyees, agents and repres entatives and their 
respective successors and permitted assi gns from and against all liability,  
demands, claims actions or causes of action, assess ments, losses, damages, 
awards, penalties, interes t, costs and expenses (inclu ding reasonable attorney’s 
fees, costs and other out of pock et expenses incurred in invest igating, preparing 
or defending the foregoing) (collectively, “Damages”) resulting from, arising out of 
or relating to (i) the actions or omissions  of the School or any of its officers, 
agents, employees or contractors with res pect to the activities contemplated 
hereunder, (ii) the School’s gross neglig ence or willful misconduct or (iii) any  
breach by the School of any representat ion, warranty, agr eement or covenant  
given by the School herein.  The provisions or limits of any ins urance policies  
shall not limit the liability of the School hereunder.  
 
The Foundation shall save, defend, indemni fy and hold harmless the School and 
its directors, trustees, officers, empl oyees, agents and repres entatives and their 
respective successors and permitted assi gns from and again st all Damages  
resulting from, arising out of  or relating to (i) the acti ons or omissions of the 
Foundation or any  of its officers, agents, employees or contractors with respect 
to the activities contemplated hereunder , (ii) the Foundation’s gr oss negligence 
or willful misconduct or (iii) a ny br each of any r epresentation, warranty  
agreement or covenant of t he F oundation contained  herein.  The provisions or 
limits of any insurance polic ies shall not  limit the liability of the Foundation 
hereunder.  

With respect to any third-party claims, a party entitled to be indemnified (the 
“Indemnified Party”) shall as soon as reasonably practicable notify the party liable 
for such indemnificat ion (the “Indemnifying Party”) i n writing of any claim in 
respect of which indemnity may be so ught under this MOU, includin g any  
pending or threatened claim or demand by a third party that the Indemnified 
Party has determined has given or coul d reasonably give rise  to a right of 
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indemnification under  this MOU (such c laim being  a “Third Party Claim”); 
provided, that the failure to provide such notice shall not release the Indemnifying 
Party from any of its oblig ations hereunder except to the extent the Indemnifying 
Party is materially prejudiced by such failure.   

Upon receipt of a notice in respect of a Third Party Claim, the Indemnifying Party 
may, by notice to the Indemnified Part delivered within thirty (30) calendar days  
of the receipt of notice of such Thir d Par ty Claim, assume the defense and 
control of any Third Party Claim, with its own counsel and at its own expens e 
(provided that counsel for the Indemnifyi ng Party shall be reasonably satisfactory 
to the Indemnified Party).  The Indem nified Party may take any actions  
necessary to defend the Third Party Claim prior to the time it receives notice from 
the Indemnifying Party as contemplated in the preceding sentence.   

The Indemnifying Party shall not, without  the prior written consent of the 
Indemnified Party (which shall not be  unreasonably withheld) , consent to a 
settlement, or the entry of any judgment arising from, any Thir d Party Claim, 
unless such settlement does not involve any  finding or admission of any violation 
of law or admission of any wrongdoing by  the Indem nified Party and invo lves 
solely the payment of money  and the Indemnifying Party shall (i) pay or cause to 
be paid all amounts arising out of  such settlement or judgment  concurrently with 
the effectiveness of s uch settlement, (ii) not agree to any restriction or condition 
that would apply to or adversely affect any Indemnified Party and (iii) obtain, as a 
condition of any settl ement or other resolution, a complete and unconditional 
release of each Indemnified Pa rty from all liability in re spect of such Third Party 
Claim.  The Indemnified Part y s hall not settle or consent to the entry of any 
judgment with respect to any claim or demand for whic h it is seeking 
indemnification from the Indemnifying Party or admit t o any liability with respect 
to such claim or demand without the prio r written consent of the Indemnifying 
Party; provided that in the event the Indemn ifying Party does not expressly  
accept the defense of any matter within th e time period and as  above provided, 
the Indemnified Party shall have the sole right to defend against any Third Party 
Claim, and shall be entitled to  settle or agree to pay in  full such Third Party 
Claim. 

If the Indemnifying Party assumes the def ense of such Third Party Claim, the 
Indemnified Party shall have the right  to employ separate counsel and to 
participate in the defense thereof, but t he fees and expenses of such counsel 
shall be at the expense of the Indemnifi ed Party unless (i) the employment of 
such counsel s hall have been spec ifically auth orized in  writing  by the 
Indemnifying Party or (ii) the named parties to the Th ird Party Claim (inc luding 
any impleaded parties ) include both the Indemnified Party and the Indemnifying 
Party, and the Indemnified Pa rty reasonably determines t hat representation by 
counsel to the Indemnifying Party of both the Indemnifying Party and such 
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Indemnified Party may present such couns el with a conflict of interest, in any of 
which cases the Indemnifying Party shall bear such costs and expenses. 

In the event any Indemnifying Party rece ives a notic e of a claim for indemnity  
from an Indemnified Part y that does not involve a Third Party Claim, the 
Indemnifying Party shall not ify the Indemnified Party wit hin twenty (20) business  
days following its receipt of  such notice whether the In demnifying Party disputes 
its liab ility to the Indemnified Party.  The Indemnified Party shall reaso nably 
cooperate with and assist the Indemnifying Party in determining the validity  of 
any such claim for indemnity by the Indemnified Party. 

No Third Party Beneficiary 
 
The enforcement of the terms and conditions of this MOU, and all rights of action 
relating to such enforcement, are stri ctly reserved to the Foundation and the 
School.  Nothing cont ained in this MOU sha ll give or allow any claim or right of 
action whatsoever by any other or th ird person, other than as contemplated 
under the Indemnificat ion provisions above or the Assignment pr ovisions below. 
It is the express  int ent of the Scho ol and the Foundation  that any person 
receiving services or benefits hereun der shall be deemed  an incidental 
beneficiary only. 
 
Insurance 
 
The School shall nam e the Foundation as  an additional insured  to the School's  
existing General Lia bility insura nce polic ies.  Any and all policies of insurance  
maintained by the Sc hool shall be deemed primary to any potentially applic able 
policy or policies of insurance maintained by the Foundation and/or its respective 
officers, agents, employees and repres entatives.  The School shall maintain 
primary general liability insuranc e in  an amount not less than $1 million per 
occurrence and umbrella coverage of not less than $5 million per occurrence.  
 
In any case where an Indemnified Part y recovers from a third person any  
insurance proceeds and/or any other amount in respect of any Damages for 
which an I ndemnifying Party has actually reimbursed it pursuant to this MOU, 
such Indemnified Party shall promptly pay  over to the Indemnifying Party such 
insurance proceeds and/or  the amount so recovered (after deducting therefrom 
the amount of expenses incurred by it in  procuring such reco very), but not in 
excess of the sum of (i) any amount prev iously paid by the Indemnifying Party t o 
or on behalf of the Indemnified Party in respect of such claim and (ii) any amount 
expended by the Indemnifyi ng Party in pursuing or de fending any claim ar ising 
out of such matter. 
 
 
 
Evaluation of Effectiveness 
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As the body with ultimate responsibility fo r the success  of the School, the Board 
must ensure the quality of all supports and services provided to the School, 
including t hose from the Foundation.  Therefore, the Boar d will monito r the 
Foundation’s effectiveness in performing it s responsibilities under this MOU, and 
will also c onsider the F oundation’s effectiveness in supporting the School in 
achieving the goals s et forth in its annual strategic action plan.  The Foundation 
and the School commit to hav ing an ongoing dialogue about the effectiveness of 
the work o f all p arties so such work  can be contin ually improved upon.  The 
School and the Foundat ion will agree upon benc hmarks or goals for the 
Foundation’s work. Noting that this MO U represents new developments in our 
relationship, the School and the Foundatio n further commit to giving partic ular 
attention in the coming year to examining the structures defined in this MOU with 
the intent of addressing any challenges that arise and improving on them for next  
year. 
 
Assignment; Successors  
 
Neither this MOU nor any of the rights, interests or obligations u nder this MOU 
may be assigned or delegated , in whole or in part, by opera tion of law or 
otherwise, by either party without the prior written consent of the other party, and 
any such assignment without such prior wr itten consent shall be null and v oid; 
provided, however, that no as signment shall limit  the assignor's obligations  
hereunder.  Subject to the prec eding sentence, this MOU wil l be binding upon,  
inure to the benefit of, and be enforceable by, the parties and their respective 
successors and assigns. 
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 IN WITNESS WHEREOF, the parties have caused this MOU to be duly 
executed as of this ___ day of June, 2010.  
 
 
 
 
Community Partnership Charter School 
 
 
By:________________________________ 
 
Name: 
Title: 
 
 
 
Beginning with Children Foundation 
 
 
By:________________________________ 
 
Name: 
Title: 
 
 

Signature Page to Beginning with Children Foundation MOU  
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Charter Schools Institute Due Diligence Questionnaire 
 

Determining a Management Organization’s (MO’s) Capacity to Provide Services  
 

 
Name / Address of MO:  Beginning with Children Foundation, 575 Lexington Ave. 33rd

 

 
Floor, New York, NY 10022 

Contact Information of Person Completing Form: 
 

Name:  Carol Matthews 

Title:    Chief Operating Officer, Beginning with Children Foundation (BwCF) 

Phone/Fax:  (  

E-mail:   

I. 

A. Please Provide: 

Understanding the Organization and its Structure  
 

1. Attached hereto is BwCF’s Certificate of Incorporation, evidence that BwCF is 
authorized to do business in New York State.  

2. Attached also is a letter indicating BwCF’s tax-exempt status under section 501(c) (3) 
of the Internal Revenue Code.   

3. BwCF’s Mission Statement is as follows: 
Beginning with Children Foundation creates pathways to higher education, self-
sufficiency and community engagement for New York City children. 

BwCF currently manages two charter schools and runs an Alumni Program that develops students 
intellectually and challenges them to be creative thinkers. Our graduates are ready to meet the 
quickly changing expectations of the 21st century world. 

4. Attached is the BwCF organization chart and staff list with brief job descriptions. 

5. Attached is a list of the BwCF Board of Trustees, officers, this year’s meeting 
schedule and the by-laws.   

6. The most recent BwCF Annual Report is attached.  

7. A list of schools that contract with the MO, including their location, length of 
relationship and contracted services: 

BwCF has helped found two charter schools and has been their MO for the past two years.  

BwCF started the Beginning with Children School in 1992 as a school within the Board of 
Education.  The school converted to charter status in 2001 (its authorizer is the DOE).  Beginning 
with Children Charter School (BwCCS)’s lower school (grades K-5) is housed in Pfizer’s original 
Brooklyn headquarters at 11 Bartlett Street, and its middle school (grades 6-8) is co-located at PS 
373 at 185 Ellery Street (4th

BwCF also helped found Community Partnership Charter School (CPCS) in 2000. The school’s 
authorizer is CSI/SUNY.  Its lower school (grades K-4) is co-located at PS 270 at 241 Emerson 

 floor), Brooklyn, NY  11206. The school’s enrollment is 
approximately 450 students, 50 students per grade. 
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Place, Brooklyn, NY  11205.  Last year, CSI approved an amendment to the school’s charter 
which will allow it to expand to a K-8 school by 2012-2013 school year. Its new middle school 
(grades 5-6 for 2010-11 school year; grades 5-7 for 2011-12) is co-located with PS 256 at 114 
Kosciuszko Street in Brooklyn, NY  11216.  The school’s current enrollment is approximately 
335. When it serves grades K-8, the school will enroll approximately 450 students, also 50 
students per grade. 

BwCF has provided services for its partner schools since their inception. BwCF has entered into 
an annual Memorandum of Understanding with each school board which sets forth its relationship 
with the school.  Originally, BwCF’s services focused on the schools’ business services and other 
“back office” operations, including technology, communications and development.  Two years 
ago, BwCF assumed responsibility for supervising the academic leaders of the schools and 
helping improve the schools’ academic programs.  

 

B. Questions: 
 
1. What are the services this MO generally provides?  

 
BwCF has provided business services for its schools since their inception.  Most recently, BwCF 
has brought on a Chief Academic Officer (CAO) to provide l eadership and s trategy support. It 
also provides expertise in the following a reas: curriculum development, assessment, design and 
implementation of school databases, compliance, development, technology, and communications, 
including the creation and maintenance of the school websites.  BwCF runs an Alumni Program 
for the graduates of  i ts s chools, providing mentoring, a cademic t utoring, c ultural e nrichment, 
leadership de velopment a nd l ife s kills t raining. BwCF also org anizes reunions, w orkshops a nd 
seminars and facilitates a summer internship program for the graduates of its schools.  

 

2. Who leads each of these service areas, and do they primarily provide services to 
schools or to the management organization itself?  What are their qualifications? 

The CAO oversees leadership, strategy, curriculum and assessment services to the schools.  The 
CAO has more than 17 years of educational experience. Before joining BwCF last summer, he 
was the principal of one of the highest performing elementary schools in New York City, 
Achievement First East New York Elementary Charter School.   He previously was a founding 
teacher at Bronx Preparatory Charter School and also worked as a coach and mentor for educators 
and administrators at New Visions for Public Schools.  He was a Teach for America corps 
member after graduating from Colgate University with a BA in Education and Political Science. 
He has a MA in Politics and Education from Teachers College, Columbia University.  The CAO 
spends approximately 90 percent of his time at the BwCF schools. 
 
For assessment work, the CAO is assisted by the BwCF Director of Data and Accountability 
(DDA), who is responsible for effectively supporting assessment processes at BwCF schools.  The 
DDA’s team optimizes current data systems and is in the process of implementing 
PowerSchool/Inform/Limelight to optimize school data needs.  The DDA is responsible for 
verifying all data and providing high-quality, reliable data and analysis of student achievement 
information for accountability and other purposes. She has eight years of database development 
and administration experience and has taught at the secondary and post-secondary levels. At 
BwCF she is responsible for developing and maintaining systems to track student academic 
performance, providing school operations and technology support, and producing original 
quantitative analysis for fundraising, annual reports, and other accountability needs. She is 
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currently spearheading implementation of the web-based PowerSchool Studio suite, which 
integrates a student information system with advanced assessment and reporting capabilities. 
Her feedback during early development of the assessment component contributed to the 
refinement of a system that is now well-aligned to BwCF schools’ needs. The DDA currently 
oversees a staff of two, who support data verification and the processing of interim assessments at 
the schools.  She spends 90 percent of her time on school support.  
 

The Business Services Team is comprised of the Chief Financial Officer (CFO), Controller and a 
Senior A ccountant. Business s ervices i ncludes d aily m anagement of  t he s chool’s f inances, 
including  g eneral ledger m aintenance, p ayroll proc essing, be nefits a dministration, accounts 
payable, m aintenance of pe rsonnel information, and g rants accounting, a s w ell as f inancial 
statement preparation and regular financial reporting to the School Board and oversight agencies.  
BwCF pre pares, re views a nd manages t he IRS Form 990 Re turn of  Organization Exempt f rom 
Income Tax, budget and financial statements of its schools. BwCF also prepares materials for and 
manages t heir a nnual i ndependent a udits.  I n addition, BwCF manages t he r enewal of  t heir 
insurance plans on an annual basis and also facilitates communication of claims and or litigation 
arising f rom those claims. Although the school boards are solely responsible for selecting an 
independent auditor and paying i ts fee, and choosing employee benefit plans for the schools, 
BwCF prov ides i nformation a nd c onsultation a s ne eded in t hese m atters. P reparation a nd 
management of State compliance a udits also are performed by BwCF on an as-needed basis.  
BwCF trains and supervises school staff in implementing f inancial procedures and in preparing 
and managing the schools’ annual budget. 
 
The CFO oversees all financial operations and reporting of the schools and the EMO.  A former 
manager at Goldstein Golub Kessler, LLP certified public accountants, she holds a BA in 
accounting with a minor in information technology from CUNY Queens College and has over 
fifteen years experience in the accounting field. 
 
The Controller performs all financial operations and reporting and human resource functions for 
one of our schools.  He also provides support in financial operations and human resources for the 
EMO.  The Controller is a CPA and holds a BA from George Washington University.  Previously 
he was the controller for a privately held precious metal jewelry manufacturer and has over 
twenty years experience in the accounting field.  
 
The Senior Accountant performs all financial operations and reporting and human resource 
functions for BwCCS.  He also provides support in financial operations and human resources for 
the EMO.  The Senior Accountant has a BS from Baruch College and has over twenty years 
experience in non-profit accounting. 
 
BwCF’s Chief Operating Officer (COO) provides compliance support to BwCF’s schools and 
helps support effective operations at the schools. The COO is a graduate of the University of 
Virginia School of Law and was formerly a litigation partner at Anderson, Kill and Russell, PC. 
She has spent over eight years helping document and optimize the BwCF schools’ operations. She 
is responsible for submitting their Annual Reports, oversees their renewals and coordinates 
authorizer/SED oversight visits and other reports.  She also provides logistical support for the 
school boards. The COO also manages the operations of BwCF and supervises the Data and 
Research Team, Communications and Administration staff.  She spends approximately 80 percent 
of her time working on school matters.  
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The BwCF Director of Development (DOD) provides development support for BwCF and its 
schools and supervises a grant writer, who maintains all private and public grants for the schools. 
Most recently the DOD position was held by a member of the BwCF management team who has 
an MBA from George Washington University in Not-for-Profit management and over eight years 
of experience in the field.  She has recently transitioned to become the Director of Strategy and 
BwCF is in the process of interviewing to fill this job. Until the position is filled, the Director of 
Strategy is in charge of development. Although a majority of the DOD’s time is spent on 
fundraising for BwCF, the funds raised for BwCF indirectly support its schools as well because 
BwCF does not charge for all of its services provided under the MOU.  

The grant writer has B.A degrees in Sociology and Political Science & International Relations and 
an M.A. from New York University’s Steinhardt School of Culture, Education and Human 
Development.  She has ten years experience in program development with New York City non-
profits serving disadvantaged youth.  Half of her time currently is spent on working on specific 
school development efforts.  

The BwCF Director of Information Technology (IT) and his staff support technology at BwCF 
and its schools.  The position works primarily at the BwCF schools and supervises other support 
positions there.  The IT Director has been at BwCF for eight years and has overseen the growth 
and development of the network infrastructure for BwCF and its two current schools. He has over 
15 years of industry experience, working with desktop computing, server technologies, network 
engineering and project management. His industry certifications include A+, Network +, CCNA, 
CCNP and MCSE.  He has a BA in Computer Information Systems from St. Joseph’s College. He 
spends 80 percent of his time at the schools.  BwCF is currently interviewing for an additional 
technology position on its staff and is creating a longer term strategic plan to support technology 
in its schools. 

Communications for the schools is managed by the BwCF Communications Manager who 
devotes 75 percent of her time coordinating marketing and public relations work for the schools. 
She also will be responsible for creating a school website for BwCCS II and, along with the 
BwCF Communications Assistant, maintaining and updating it.  A former reporter, she has an 
MA from Syracuse University, S.I. Newhouse School of Public Communications and has worked 
in the field for over five years. She also has educational experience as a teaching assistant and 
tutor. The BwCF Communications Assistant has been with BwCF for four years, providing 
support in creating and maintaining communications and marketing materials. 
 
The BwCF Alumni Program was started by BwCCS’s founding principal, who is now the 
Director of Special Projects.  The Alumni Program is managed by a Director and two Program 
Managers who devote all of their time to supporting the graduates of BwCF schools.  The 
Director joined BwCF in July 2007 as the Alumni Program Associate, after teaching English at an 
elementary public school in Madrid, Spain. Previously, she taught basic and intermediate Spanish 
at Saint Mark's School in Massachusetts. She earned her B.A. in Hispanic Studies from Columbia 
University.  One Program Manager joined BwCF in August 2009 as the Program Guidance 
Counselor, after interning at the High School of Art & Design as a school counselor and at Baruch 
College as a career counselor. She earned an MSEd in Counseling Psychology from Fordham 
University, and BA in Psychology from Vassar College. BwCF’s other Alumni Program Manager 
joined last year after serving as the Associate Director of Admission at Poly Preparatory Country 
Day School in Brooklyn. Previously, she worked at the Albert Oliver Program and Syracuse 
University's CSTEP Program. She received her BA from Binghamton University in 2001 and her 
M.A. from Columbia University in 2004. 
 



   5 

3. How does the MO support schools’ selection of curriculum materials, and curriculum 
development and/or modification?  

The BwCF CAO works with s chool l eadership to re view school curriculum a nd a ssessment 
processes to ensure their proper alignment with New York State standards and also to ensure that 
the school can meet the goals set forth in its Accountability Plan and in its Annual Action Plan.  
The CA O w orks w ith school l eaders t o identify and re commend c hanges t o be  m ade i n t he 
curriculum or assessment proc esses and re ports a bout the prog ress of  t heir w ork and 
recommendations t o t he Board.  T he Boa rd i s a sked t o a pprove a ny major c urriculum c hanges 
(e.g., changes in textbook series or large-scale instructional strategies).   
 

4. How does the MO support the development of instructional leadership?  Who is 
responsible for professional development?   

Each year, the CAO works with the school leader in a planning process through which they 
develop a re commended Action P lan that i s a pproved b y t he b oard.  The CAO supervises and 
supports the school leader to ensure that the priorities set by the board in the Annual Action Plan 
are accomplished.  
 
BwCF implements a system of performance development and appraisal of the school leader which 
is based on the school’s performance towards meeting these goals. The Professional Growth Plan 
includes a self-evaluative process and takes into account student achievement and character 
development, instructional expertise and leadership, school culture, talent leadership, management 
skills, personal organization and effectiveness and the core values of the organization.  The CAO 
creates development resources and opportunities to help develop the school leader and reports to 
the Board about the progress under the appraisal system.  The CAO presents a year-end appraisal 
report to the Board, which includes a recommendation on retention of the school leader.  The 
Board either approves the CAO report or creates its own final appraisal report based on the CAO 
report.   

5. Who is responsible for supporting schools’ professional development for teachers?  
How are needs determined and who sets the agenda? 

Currently professional development for teachers is provided in-house at BwCF schools with their 
own staff developers who work with school leaders and the BwCF CAO to identify subjects to be 
covered in monthly ore regular school-wide professional development programs.  BwCF is in the 
process of hiring two specialists with extensive backgrounds in math and literacy who will design 
training programs for BwCF school staffs, including the summer institute.  These specialists will 
work with the school staff developers as well as school leaders to help support strong and 
consistent instructional practices. 

 

6. How are school board meetings conducted – under umbrella of MO or independently?  

The BwCCS and CPCS school boards conduct their own monthly meetings, typically at their 
school locations.  The BwCCS board is made up of community members. The CPCS board is 
made up of parent representatives, community members and one staff member from BwCF. Both 
boards elect new members through a nominating committee process. BwCF is responsible for 
creating and posting public notices for the meetings and facilitates the distribution of board 
meeting materials. It also creates monthly financial reports, a “dashboard” of student performance 
information, including student assessment results, demographic, enrollment and discipline 
information and its own monthly status report covering other services provided by BwCF. 
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7. Is the MO represented on the school's board of trustees?  If so, for what issues will the 
MO representatives need to recuse themselves?  

The BwCF COO has been a member of the CPCS board since 2004.  She discloses her affiliation 
with BwCF each time an issue is before the Board involving BwCF services.  She does not vote 
on any matter relating to the approval of the MOU or services provided by BwCF.  She and all 
BwCF staff employees recuse themselves from the room when there are board discussions about 
the services provided by BwCF at its annual meeting with the school’s independent auditor and 
also when the board is considering approving the annual MOU.  In addition, if the board goes into 
executive session to discuss or vote on an issue related to BwCF or its personnel, she recuses 
herself from that session. 

8. Does the MO select the school leader?  If so, does the school’s board have a role in 
approving the leader?  Does the school leader report to the MO?  

The CAO  currently works with the Board to implement a search process for a new school leader.  
The Board has ultimate and sole authority to hire any new leader. Under the proposed new MOU 
for Bw CCS II , t he Bw CF CA O w ill be  in charge of  t he s earch process a nd w ill make a 
recommendation t o t he s chool bo ard.  The Bo ard ha s ul timate authority for hi ring t he s chool 
leader. 
 

9. What arrangements are made for a school's separation from its MO?  Are any of the 
curricula or assessments proprietary?  Would they be withdrawn from the school? 

The MOU is approved on an annual basis.  It protects “proprietary information,” which includes 
curricula and assessments created by the school and/or BwCF.  A ll rights, titles and interests in 
proprietary information created solely by BwCF, or created by a collaboration by BwCF and the 
school is the property of BwCF, except that BwCF grants to the school the right to have access to 
and to use the Proprietary Information for the purposes of operating the school during the course 
of t he MO re lationship.  If the MO re lationship were t o t erminate, BwCF reserves t he ri ght t o 
withdraw the license to use the Proprietary Information.   
 

10. What type of fundraising does the MO provide for the school(s), if any? 

BwCF researches and applies for federal and private grants for its schools.  BwCF manages the 
Consolidated Applications and other federal reports. In addition, it researches grant opportunities 
and obtains funding for library books, technology and other educational programming supports.   

11. If the MO plays a role in the school’s budget development process, what is it and who 
facilitates it?     

The BwCF CAO and CFO work with the school leadership team and board finance committee to 
create the school budgets.  The school staffing model, programs, operating expenditures and 
revenue projections are discussed at length and then presented and discussed with the full school 
Board each May.  The board votes on the budget at its annual June meeting. 
 

12. Does one company do all the payrolls for each school?    

No.  BwCCS uses ADP and CPCS uses Paychex. (BwCCS used ADP prior to converting to 
charter status.)  

13. How is the MO evaluated both by its board and its schools? 

The MOU is approved on an annual basis by the school Board.  The Board also fills out a 
questionnaire rating the services provided by BwCF mid-year. 
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II. 
 

Understanding the Organization’s Funding 

A. Please provide a copy of the following: 

1. Attached are BwCF’s most recent financial statements together with most recent audit 
report. 

2. Attached is BwCF’s most recently filed IRS Form 990, Form 1120S or other federal 
tax return. 

3. The organization’s current Five Year Business Plan and associated projected BwCF 
Five Year Projected Budget are attached.  

BwCF plans to open an additional school in fall 2013.  It also plans to add two academic staff 
members who will have expertise in math and literacy staff development. 

B. Questions: 

1. How is the MO paid by schools?  Does it charge fees for specific services or does it, in 
essence, “sweep” all school revenues? 

 
BwCF’s fee i s a  pe rcentage of pe r pupi l a nd federal funding t hat i ts s chools re ceive.  BwCF’s 
service fee currently is equal to the sum of (A) the product of (i) seven percent of the approved 
pupil ope rating e xpense f or s uch s chool year a nd (i i) t he a ctual f ull t ime e quivalent (F TE) of 
student enrollment as approved for per pupil funding for such school year plus (B) seven percent 
of all other public entitlement funding receivable from the fiscal year ending June 30, e xcluding 
competitive public grants (the “Service Fee”).  Invoices based on the budgeted enrollment for the 
school year are submitted by BwCF to the School on a quarterly basis and are payable within 30 
days o f t he da te of  t he invoice. W ithin 45 da ys of t he s chool’s year e nd, BwCF s ubmits a 
reconciliation to actual FTEs to the school.  Any balance owed on e ither the school or  BwCF’s 
part as a result of the reconciliation is be payable within 30 days of the date of the reconciliation. 
 
BwCF i s i n t he proc ess of  ne gotiating a  hi gher f ee of  ni ne p ercent, w hich i s re flected in t he 
proposed MOU for BwCCS II. 
 

2. What philanthropic support does the MO receive?  What is the MO’s relationship with 
each philanthropic organization?  To what extent is the MO dependent upon 
philanthropic support? 

 
BwCF received philanthropic support from charitable foundations, corporations and individual 
donors (see attached list for past two years and current year estimates as of 12/31/10).   

 
BwCF receives roughly 30 % of its annual revenue from private foundations and has strong long-
lasting relationships with the following organizations: 

• Peter & Carmen Lucia Buck Foundation – Funded BwCF since FYE 2010. 
• Carson Foundation – Funded BwCF since FYE 2001, and while we have not yet received 

funding for FYE 2011, we hope to build continued support for a multi-year grant. 
• Clark Foundation – Funded BwCF since FYE 1997. 
• Gilder Foundation – Funded BwCF since FYE 2000. 
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• Vital Projects Fund/Goldsmith Foundation – Funded BwCF in FY 2009.  We hope to re-
engage this donor for future years. 

• LisaBeth Foundation – Funded BwCF since FYE 2003 with a hiatus during FYE 2010. 
• Lone Pine Foundation – Funded BwCF since FYE 2004; however, after 2009, the Lone 

Pine Foundation shifted their giving to Connecticut-based charities only. 
• Robin Hood Foundation – Funded BwCF since FYE 1997. 
• Tiger Foundation – Funded BwCF since FYE 1994, with a planned hiatus in FYE 2009.  

While we have not yet received funding for FYE 2011, we anticipate being asked for a 
proposal from the Tiger Foundation in early spring 2011. 
 

BwCF receives roughly 10% of its annual revenue from corporations or corporate foundations and 
has long-lasting and growing relationships with the following: 

• Barclays Capital – Funded BwCF since FYE 2009, and has increased the size of the gift 
each year due to strong volunteer programs with Barclays Capital.   

• Maverick Capital – Funded BwCF since FYE 2010, and has increased the size of their 
donations to BwCF due to strong volunteer programs and the membership of a Maverick 
executive on our Board. 

• Pfizer Inc – Funded BwCF since our inception, though FYE 2010 marked the largest cash 
gift to date in response to our 20-year anniversary and their departure from the Brooklyn 
community.  We hope to keep this company engaged by placing a new Pfizer executive on 
our board. 

• We are building another base of corporate funding through additional volunteer 
opportunities. 

 
BwCF receives roughly 60% of its annual revenue from individual philanthropists and has had 
long-standing (10, 15 and 20 year relationships with each given relationships with our programs 
and members of our Board of Directors). 

 
BwCF is entirely dependent on philanthropic support; however, BwCF has $2 million in reserve 
in case of challenging fundraising climates. 

 
3. Is this philanthropic support extended to schools?  How does the MO decide which 

school gets what funds, and how much?   
 
Philanthropic support is extended to the schools when designated by the donor or when a specific 
request was made by the schools (with the assistance of BwCF).  BwCF defers to the philanthropy 
to determine which school receives the funding and how much funding is directed to each school. 

 
4. Who is responsible for developing the MO’s budget?  For fundraising for the MO?   

 
BwCF’s Executive Director (ED) is responsible for developing the BwCF budget in consultation 
with the management team, which includes the Chief Financial Officer.  The ED also is ultimately 
responsible for fundraising for BwCF. He works closely with the Director of Development to 
raise necessary funds.   

 
5. Does the MO own the buildings of its schools?  If so, what is the lease arrangement? 

 
BwCF holds a lease for the building which houses the lower school of BwCCS at 11 Bartlett 
Street in Brooklyn. The lease is sublet to the NYC Department of Education.  The other school 
facilities are all DOE shared space arrangements. 
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6. Will the MO be lending funds to the charter school, and if so, under what terms? 

 
BwCF commits to making an interest-free loan to BwCCS II during the first year of operations to 
fund any short fall incurred by the school as set forth in the attached BwCF Guarantee and Loan 
Letter.    

 
7. Are any of the schools under the MO’s management on fiscal or other probation or in 

bankruptcy? 
 
No.  Since their inception in 2001 and 2000, both BwCCS and CPCS have received unqualified 
opinions from their independent auditors on an annual basis. 

 
 

III. 
 

Understanding the Organization’s Plans for the Future (at least five years) 

• Please provide a copy of the organization’s 5-year strategic plan, including plans for more 
schools beyond those currently under consideration by SUNY. 

The Five year Business Plan is attached and referred to under Section II.A.3. As discussed 
previously, BwCF plans to open an additional school in fall 2013. 

• Questions:  

1. How do you find sufficient numbers of qualified instructional and other staff for 
additional schools and for MO? 

BwCF has twenty years of hiring experience which will help create an effective and productive 
staffing plan for BwCCS II.  BwCF’s Director of Strategy (DOS) will collaborate with BwCCS 
II’s Principal to hire the school’s staff. The DOS has an MBA in Non-Profit Management and 
extensive experience in hiring staff.   Together with the BwCCS II Principal, she will leverage 
BwCF’s extensive networks as well as staffing best practices and lessons learned from sister 
schools, BwCCS and CPCS.   
 
BwCF and BwCCS II will work together to ensure that high quality teachers are in every 
classroom.  In order to do this, the BwCF DOS will: 
 

·         Set clearly defined recruitment needs/goals and candidate selection criteria; 
·         Create a compelling marketing strategy to attract high-quality teachers; and  
·         Execute the hiring process in a timely manner. 

 
Set clearly defined recruitment needs/goals and candidate selection criteria:   We recognize that it 
is critical to have goals that are specific and measurable, and are aligned with BwCCS II’s overall 
needs and long-term growth plan.  BwCF and BwCCS II will create a detailed description of the 
ideal candidate, and will align each aspect of the selection criteria to measure whether or not a 
person fits that description. 
Create a compelling marketing strategy to reach and attract high-quality teachers:  BwCF and 
BwCCS II will determine our benefits and selling points and will message these strengths in all 
recruitment marketing materials.  We will also build on the lessons learned from BwCCS II’s 
sister schools and other high-performing charter schools in New York City.  
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Execute the hiring process in a timely manner:  We recognize that most high-performing charter 
schools hire teachers well in advance of the school year.  To that end BwCCS II plans to hire 
teachers between February and April 2012 and will respond to all inquiries and resumes quickly 
and on a rolling basis.  The process will include: 
 

·         Resume review; 
·         Application essays/writing sample; 
·         Screening interviews (by phone); 
·         Personal interviews; and 
·         Demo lessons. 

 
With clear goals and identification of roles and responsibilities for members of the BwCF and 
BwCCS II recruitment teams, we believe we can facilitate this process for candidates within 2-3 
weeks. By doing this quickly and early in the season, we will increase our changes of hiring 
highly effective teachers. 
 

2. How has the MO built base office support systems for both the MO and for the 
schools, i.e. SISs, technology, special education, human resources, etc?  

The BwCF staff has developed and maintained HR and business functions at its current years for 
over 20 years.  The BwCF Director of Information and Technology will work with the BwCCS II 
Principal to design and implement an optimum technology infrastructure.  He has eight years of 
experience helping to design and support the technology in our current schools and also has 
extensive experience working with the DOE on technology issues specific to schools co-located in 
NYC DOE facilities.  The BwCF COO and CFO will train and support the school’s Director of 
Operations, accountant and front office staff on all operational issues including human resources.  
BwCF will create a school Operations Manual, Staff Manual and Technology, Fiscal and Human 
Resources Policies and Procedures Manuals to support the optimum functioning of the school and 
ensure that all staff is trained on the school’s policies.  The BwCF Research and Data team will 
train all school personnel on using PowerSchool and oversee the “roll out” of the student 
demographic and data systems at the school.  BwCF plans to hire a Special Education consultant 
to help set up the appropriate special education systems at the school and to subsequently support 
regular audits of the operations to ensure compliance with the IDEA and other relevant statutes.  

3. Where do teaching/leadership candidates come from?  Who decides which school gets 
which candidates and what is the process?   

 
BwCCS II will recruit new staff members by casting a wide net and using: 
 
·         Idealist.org; 
·         Craigslist; 
·         College/University alumni job boards (through current staff and board members); 
·         TFA alumni site; 
·         Teacher recruitment fairs; and 
·         The New York City Charter School Center. 
 
We will also use word-of-mouth advertising and will ask our current school leaders and teachers 
to refer quality candidates for the new school.  In addition, we are working to build relationships 
with teacher education programs in New York City – Teacher’s College, Bank Street, and NYU – 
in order to access their network of well-trained alumni. We are also exploring relationships with 
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BwCF Cohort ELA Proficiency Compared to Districts 13 and 14
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BwCCS and CPCS Cohort District 13 and 14

other staffing programs like Math4America that can help us find high quality math specialists for 
our schools.  Also, BwCF’s communications team will work with BwCCS II to create compelling 
marketing materials (including brochures, flyers, videos/sound bites, and ads on Google.com) to 
distribute to interested candidates at teacher recruitment fairs, teacher open houses and to use in 
web recruitment efforts. 
 
Finally, we are also building a partnership with the Haberman Foundation and the STAR Teacher 
Survey to ensure that the teachers we ultimately hire are the right ones that will dedicate 
significant time to BwCCS II. 
 
The BwCF CAO is currently undergoing a search for a school leader for one of our schools and 
using a head hunting firm with a proven track record in finding high performing charter school 
leaders in NYC.  In the past, BwCF has leveraged its contacts in the charter school movement and 
with other school leaders to help it identify candidates from outside its organization.  We also are 
focused on cultivating staff from within our schools and developing them into tomorrow’s leaders.   
 
IV. 

A. For schools supported by the management organization, please provide:   

Reviewing the Academic Performance of Schools Supported by the MO 

1. A description or summary report(s) of the academic performance in English language 
arts and mathematics over the last three years (both aggregated and disaggregated by 
grade) on state assessments and including the percent of students in each school who 
are eligible to receive free-lunch (excluding reduced-price lunch).  If three years of 
state data are not available for a school, please also include standardized norm-
referenced test results. 

2. Comparable state assessment results for the district in which the school is located.    

Below are graphs indicating student proficiency rates from BwCF schools in math and ELA for 
the past three years compared to their collapsed home district rates: 
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BwCF Cohort Math Proficiency Compared to Districts 13 and 14
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Note: Cohort students are in at least their second year at the school and were enrolled by the first Wednesday in October of the previous 
school year. 

The change in the state proficiency calculations had a dramatic impact on BwCF and other 
schools for 2010 results.  Notwithstanding the changes, BwCF schools have continued to 
outperform their home districts. Attached is a detailed analysis of five years of student data by 
grade for each school and comparative district and citywide data.  The charts show that if the pre-
2010 NYS proficiency methodology been used, the BwCF proficiency levels remained 
approximately the same as the previous year, with the exception of specific issues in grade 4 ELA 
results at CPCS and grade 7 math results at BwCCS.   

Below is a chart indicating the percent of students at each school who qualified for free lunch 
during the past three years. 
 

Year 
BEDS 
Date School 

# 
Free 

# 
Enrolled 

% 
Free School 

# 
Free 

# 
Enrolled 

% 
Free 

2007-08 10/3/2007 BwCCS 260 439 59.2% CPCS 163 290 56.2% 
2008-09 10/1/2008 BwCCS 238 450 52.9% CPCS 135 289 46.7% 
2009-10 10/7/2009 BwCCS 260 448 58.0% CPCS 176 298 59.1% 
2010-11 10/6/2010 BwCCS 278 440 63.2% CPCS 187 330 56.7% 
 
B. Questions: 
 

1.   Does the MO have performance goals for schools it supports?  If so, what are they?  

BwCF became the educational manager of the two schools it helped found two years ago.  
Because of the changes in the NYS SED proficiency calculations, BwCF currently seeks to ensure 
that its schools experience double-digit growth on the NYS ELA and math assessments.  The 
school’s Annual Action plans which are devised by the BwCF CAO and school leaders and 
approved by the school boards set forth BwCF performance goals.  

2.   What is the role of the MO in cases where a school does not meet the academic 
performance goals?  
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BwCF will work with the school leader to help ensure that the performance goals are met. If there 
is a challenge with respect to the school leader’s management, BwCF will recommend that the 
leader be replaced. 

3.   Have any schools under the MO’s management been closed or not renewed?   
 
No schools managed by BwCF have been closed or not renewed.  BwCF founded BwCCS I 
over 20 years ago and helped it convert to charter status in 2000, obtaining its first charter in 
2001.  BwCF helped found CPCS in 2000.  Based on its strong performance, it successfully 
amended its charter to serve a middle school last year. 
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Attachment 07 Proposal History    

A. Community Outreach 
 

Explain and provide evidence of the following: 
 
• the methods used to inform stakeholders in the intended community about the 

proposed charter school; 
• the strategies used to solicit community input regarding the educational and 

programmatic needs of students and your proposal to meet those needs;  
• the form and nature of feedback received from community stakeholders and the 

process for incorporating that feedback into the submitted proposal; and 
• the extent to which community input regarding the educational and programmatic 

needs of students was incorporated into the application. 
 
The applicants and BwCF have attempted to conduct extensive community outreach in 
Williamsburg and Bedford Stuyvesant communities in order to elicit authentic input into the 
planning of BwCCS II.   
 
BwCF posted flyers at numerous community organizations including the following  head starts 
and nursery schools, informing parents of our plans to apply for a new school and seeking input 
by email (at ideas@bwcf.org), mail (at BwCF’s offices) or fax (at BwCF’s offices).  
 
New Life Head Start      Robert Kennedy Children Center 
406 Grove Street     741 Flushing Avenue #1
Brooklyn NY 11237     Brooklyn, NY 11206 

st 

 
Williamsburg Y Head Start    Food Bazaar 
64 Division Avenue     21 Manhattan Ave 
Brooklyn, NY 11211     Brooklyn NY 11206   
   
Marcy Children Center     Transfiguration RCC 
494 Marcy Avenue     263 Marcy Ave 
Brooklyn, NY 11206     Brooklyn, NY 11211   
   
Nuestros Ninos Day Care    Michelle & Jessica Hair Salon 
384 South 4 Street     657 Flushing Avenue 
Brooklyn, NY 11211     Brooklyn, NY 11206 
                   
Puerto Rican Family Institute    Harrison Dry Cleaners 
185 Marcy Avenue     209 Harrison Avenue 
Brooklyn, NY 11211     Brooklyn, NY 11206 
       
Bridge Street Head Start     Primera Iglecia Hispana  
281 Stuyvesant Avenue     Nuestros Ninos Day care 2 
Brooklyn, NY 11221     161 South 3rd

 

 Street   
       Brooklyn, NY 11211 

Aguadilla Day Care     Bedford Stuyvesant Early Childhood 
656 Willoughby Avenue    Development Center, Inc.  
Brooklyn, NY 11206     275 Marcus Garvey Blvd.  
   
 

mailto:ideas@bwcf.org�
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Young Minds DCC     Cornerstone Day Care Center 
972 Fulton Street     289 Lewis Avenue 
Brooklyn, NY 11238     Brooklyn, NY 11221 
 
Brown Memorial afterschool program   Graham-Windham Williamsburg  
484 Washington Avenue    Child Care Center  
Brooklyn, NY 11238     110 Taylor Street  

Brooklyn, NY 11211   
 
Tompkins Day Care Center    Duffield Children Center 
730 Park Avenue      101 Fleet Place 
Brooklyn, NY 11206     Brooklyn, NY 11201 
 
Little Sun People, Inc     Hanson Place Child Development Center 
1360 Fulton Street     55 Hanson Place  
Brooklyn, NY 11216     Brooklyn, NY 11217 
 

United Community of Williamsburg  
Day Care Center 
152 Manhattan Avenue  
Brooklyn, NY  11211  
 
 

Notices also have been posted on community blogs, including Brooklynian, BushwickBK, and 
AChildGrowsinBrooklyn.  In addition, BwCF placed an advertisement in the Brooklyn 
Greenpoint Gazette newspaper seeking input on the design. We have sent over 1500 letters to 
families whose children are currently on the waitlist of BwCCS, inviting them to two open 
meetings at  Our Lady of Monserrate, which is located at 134 Vernon Avenue (between Tompkins 
and Marcy Avenues) in Brooklyn. The letters also invited comments via the BwCF website and 
email account. 
 
Unfortunately, the first open meeting was the night of a blizzard, and only five people attended.  
One of the five was the Executive Director of Cornell University’s Urban Plunge program which 
has served the community for over 20 years who has communicated his ideas to the BwCF 
Director of Special Projects. 
 
At the second meeting, approximately 20 people attended and provided important feedback on 
what they would like to see the new school provide. (See attached notes typed entitled “Ideas for 
New School Feb 9”). 
 
We also have met with Councilmember Diane Reyna and her Chief of Staff and Councilmember 
Stephen Levin, who represents the 33rd District of Brooklyn.  Councilmember Reyna has been a 
strong supporter of BwCCS, helping it receive City Council funds for the development of a state 
of the art playground five years ago. She voiced concern based on personal experience about 
controversy surrounding co-located space in DOE facilities. Councilmember Levin expressed his 
views on sharing space and was a strong proponent of an extensive arts curriculum. 
 
BwCF’s Executive Director spoke at the CEC Open Meeting for District 14 on February 10, 2011 
and the Education Committee of Community Board 1 on February 15, 2011 (see agendas and 
emails attached).   
 
We also have met with the heads of community organizations including St. Nicholas Preservation 
and El Puente.  Frances Lucerna, the co-founder of El Puente, met with the BwCF Executive 

http://www.graham-windham.org/�
http://maps.google.com/maps/place?hl=en&rlz=1T4GPEA_enUS310US310&um=1&ie=UTF-8&q=day+care+centers+in+williamburg+brooklyn&fb=1&gl=us&hq=day+care+centers+in+williamburg&hnear=brooklyn&cid=17889079850426506129�
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Director and Director of Special Projects and communicated her desire that the school focus on 
the arts, culture and history of the community. El Puente is a community human rights 
organization  which engages youth and adults to advocate for arts, education, scientific research, 
wellness and environmental action.  Among its many accomplishments serving the community, El 
Puente created Brooklyn's most comprehensive Latino Center for Art and Culture.  We are in 
discussions with them about how we can partner with this organization. Ms. Lucerna and her 
husband, Louis Garden Acosta, are parents of BwCCS graduates.   
 
The Planning Committee also has met with a Vice President of the Board of Trustees of St. Nicks 
Alliance (formerly called St. Nicholas Preservation Corp), which started as a grassroots 
movement to preserve and improve threatened urban areas.  The board member, a former co-PTA 
president at BwCCS, stressed the importance of providing enrichment opportunities for high 
performing students at the new school. St. Nicholas currently provides an after-school program at 
BwCCS’s middle school.  
 
Separate meetings also took place with other community members including Dr. Sam Beck, from 
the Cornell Urban Plunge Program, and Rob Solano, the Executive Director of Churches United 
For Fair Housing, Inc. (CUFFH ). 
 
A presentation also was made to an audience of approximately 400 congregants at Transfiguration 
Church on Sunday February 20, 2011 at its Spanish speaking service.   
 
Below is a log of Community Engagement, summarizing input given and what the applicants 
incorporated and decided against incorporating into this proposal: 
 

Date Attendees Feedback regarding a new K-8 school in 
the community 

If feedback not incorporated 
into school design/planning, 
why not? 

January 20, 
2011 

Council Member Diana 
Reyna, Antonio Reynoso 
(Council Member 
Reyna’s Chief of Staff, 
Ben Baruch (Council 
Member Reyna’s staff 
member), founding group 
members George 
Flowers, Sonia Ortiz-
Gulardo, Sarah 
Samarasinghe 

- High need for quality public 
schools in Brooklyn 

- Crucial to meet with Community 
Education Committees during the 
planning phases 

- Collaborating with DOE schools 
and elected officials will be critical 
to success 

 
 

- We intend to incorporate 
all of this feedback into 
our school 
design/planning. 

January 25, 
2011 

Nancy Zapata (Board 
Member, St. Nick’s 
Alliance, BwCCS 
parent), Nicole Todd 
(BwCCS parent), 
founding group members 
George Flowers, Sonia 
Ortiz-Gulardo, and Sarah 
Samarasinghe 

- Need for open communication 
between the school, community 
and BwCF 

- Recommend BwCF supports for 
school PTA to ensure success 

- We intend to incorporate 
all of this feedback into 
our school 
design/planning. 
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January 27, 
2011 

Open Community 
Meeting with members of 
the Bedford 
Stuyvesant/Williamsburg 
community, Our Lady of 
Monserrate, speaker:  
applicant George Flowers 

-Need for parental education 
programs 
 

- We intend to incorporate 
this feedback into our 
school design/planning – 
if not immediately, we 
intend to design a 
parental education piece 
as a part of our long-term 
strategy. 

February 8, 
2011 

Frances Lucerna 
(Executive Director, El 
Puente), founding group 
members George 
Flowers, Sonia Ortiz-
Gulardo 

- Emphasis on community roots 
- Celebration of culture, language 

and community history 
- Focus on social justice and the arts 

(visual & performing) 
- Spark a love of learning 
- Provide role models 

- We intend to incorporate 
all of this feedback into 
our school 
design/planning. 

February 9, 
2011 

Open Community 
Meeting with members of 
the Bedford 
Stuyvesant/Williamsburg 
community, Our Lady of 
Monserrate, speakers:  
founding group members 
George Flowers, 
Denniston Reid; other 
attendee,  Sarah 
Samarasinghe 

- Structured after-school programs 
- Parent involvement/empowerment 
- Parent education/support 
- Access to technology for every 

student 
- Enrichment programs worked into 

the school day 
- Extra help for students who need it 

and for those who are advanced  
- A warm, caring environment that 

fosters strong self-
esteem/confidence in each student 

- Strong teachers, who receive 
professional development and 
communicate well with parents  

- Strong bilingual programs 
 

 

- We intend to incorporate 
all of this feedback into 
our school 
design/planning. 
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February 10, 
2011 

Community Education 
Council District 14 Open 
meeting moderated by  
Tesa Wilson (First Vice 
President), founding 
group member speaking:  
George Flowers 

 
- Desire for good school options for 

families in the community 
- Open and thoughtful 

communication with the 
community 

- Good neighbors who both listen 
and hear feedback 

- We intend to continue 
communicating with the 
community about the new 
school.  We remain open 
to feedback and plan to 
instill an open dialogue 
between our school and 
the community. 

February 15, 
2011 

Community Board 1 
Education and Youth 
Committee District 14 
meeting  (Mr. Burrows, 
Mr. Duran, Ms. 
Naplatarski); founding 
group member speaker,  
George Flowers 

- Open communication with CB1 
regarding our plans in district 14  

- Remain sensitive to co-location 
issues   

- Keep in mind the need for another 
great middle school due to 
overcrowding and limited capacity 
at PS 318 and size limitations at PS 
517  

 

- We intend to incorporate 
all of this feedback into 
our school 
design/planning. 

February 16, 
2011 
 

Sam Beck (Director, 
Cornell Urban Semester 
Program) & Rob Solano 
(Executive Director, 
Churches United For Fair 
Housing, Inc.,) and 
founding group members 
George Flowers, Sonia 
Ortiz-Gulardo 

- All grades of K- 8 school should be 
housed in one building  

- Maintain open communication 
with community members  

- Remain sensitive to co-location 
issues 

- Educate the community about 
charter schools  

- Involve other community members 
in planning  

 

 
- We told them that due to 

limited real estate in New 
York City, we do not 
believe it will be possible 
to house the entire K-8 
program in one building. 

- We intend to incorporate 
the rest of their feedback 
into our school 
design/planning. 

- We have requested that 
they make introductions 
for the applicants to other 
community members and 
organizations.   
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February 20, 
2011 

Congregation of 
Transfiguration, Roman 
Catholic Church 
(approximately 400 
parishioners); founding 
group speaker 
Sonia Ortiz-Gulardo 

- Focus on a model of K-8 education 
(ideally in one building) 

- Open the middle school at the same 
time as the grade school 

 

- We informed the 
audience that we would 
like to have the K-8 
school in one building, 
however, we are realistic 
given the DOE space 
constraints that it is 
highly unlikely. We do 
not intend to open a 
middle school at the same 
time. We are modeling 
our enrollment and 
admissions process after 
the successful systems 
put in place at BwCCS 
and CPCS.  We intend to  

February 23, 
2011 

Council Member Stephen 
Levin, founding group 
members George 
Flowers, Sonia Ortiz-
Gulardo 

- Remain sensitive to co-location 
issues 

- Developing well-rounded students 
is important 

- Exposing students to high-quality 
arts programs is important 

- Limit adoption of “education fads” 
 

- We intend to incorporate 
all of this feedback into 
our school 
design/planning 

- We are currently 
exploring possible 
partnerships with arts 
organizations from the 
community that we work 
with at our other schools. 

- Our model will continue 
to address the needs of 
the “whole child”--—
focusing on the 
importance of students’ 
social and emotional 
development as well as 
academic progress. 

 
Attached hereto are documents reflecting community outreach, including flyers, letters to the 
community, meeting agendas and email communications. The applicants intend to continue to 
reach out to the community and get additional input and support during the planning year if this 
application is accepted.   
 

 
B. Withdrawn or Rejected SUNY Proposals 

 
Indicate whether this proposal was previously withdrawn from or rejected by the SUNY 
Trustees.  If so, provide: 

 
• the name of the proposed charter school when previously submitted; 
• the application cycle date of the previous submission; 
• a summary of what has changed in the proposal since its previous submission and 

the reasons therefore.   
 

This proposal has not previously been submitted to the SUNY Trustees. 
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C. Previous Submissions and/or Submissions to Other Authorizers  
 

Indicate whether you have previously or currently have applied for a charter from a 
charter entity other than the SUNY Trustees.  If so, provide: 

 
• the name of the charter entity; 
• the name(s) of the proposed school(s) and the date(s) when the application(s) were 

submitted; and 
• the status of those applications.  If the application was denied by a charter entity 

other than the SUNY Trustees, provide a copy of the letter from the charter entity 
stating the reasons for denial.  If the application was withdrawn from consideration, 
please provide the reasons for the withdrawal.  If the application was granted, but 
the charter school is no longer in existence, please provide an explanation.   

 
BwCF previously applied for charters on behalf of Beginning with Children Charter School 
(BwCCS) and Community Partnership Charter School (CPCS).  BwCCS’s conversion charter 
through the NYC Department of Education was initially issued in 2000 but reissued effective 
2001 because of the conversion process.   CPCS’s charter, issued through the SUNY Trustees, 
was issued in 2000. Both schools are still operating as charter schools. 
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Attachment 08 (a) – Key Design Elements  

Provide a concise overview of the proposed charter school’s key design elements, i.e., 
those aspects of the school critical to its success.   

 
BwCCS II will eventually serve students in grades K-8 who are at-risk of academic failure and 
live in the surrounding communities of Williamsburg and Bedford Stuyvesant, Brooklyn.  The 
school will provide a nurturing yet rigorous program to support high academic achievement and 
the development of character and community engagement among its students. BwCCS II’s 
graduates will be independent thinkers who are committed to succeeding in college preparatory 
programs and becoming active and engaged citizens in their communities. The Beginning with 
Children Foundation (BwCF) Alumni Program will support students’ success in high school, 
college and careers.  
 
The BwCCS II academic program will empower its students to meet high academic standards 
throughout their education and embrace a set of core values that are essential to success in life. 
With proven curriculum, effective teacher development, frequent assessment and constant family 
engagement we will work to ensure that all our students achieve our school’s mission. 
 
BwCF and the school board will partner with families and the community organizations to ensure 
that the school’s mission is accomplished. The school will offer the following elements: 
 

• Extended school da y with an e mphasis on  t he de velopment of  l iteracy a nd 
mathematical skills, devoting at least 50% of the academic time to these subjects; 

• Unrelenting school culture that fosters a love of learning and the school’s core values of 
G.R.I.T.: Good Judgment, Resilience, Intellect & Integrity, and Teamwork; 

• Data-driven analysis to inform teaching, curriculum and staff development; 
• Staffing model that includes at least two teachers in each classroom for grades K-2  and 

Collaborative Team Teaching (CTT) to support the education of at-risk and special needs 
students; 

• A comprehensive intervention program including Saturday academy, after school tutoring 
and embedded enrichment and intervention activities to ensure academic success; 

• Clearly articulated behavioral expectations for children and adults; 
• Dynamic community partnerships which support enrichment programs that teach students 

to become life long learners and active citizens and provide service learning opportunities;  
• Parent/guardian involvement at all levels of the school community; 
• Individualized Teacher Development plans and relentless coaching towards excellence  
• A partnership with BwCF as the school’s management organization detailed in an annual 

Memorandum of Understanding (MOU) approved by the Board of Trustees.  
 
BwCCS II will use a balanced literacy approach and will focus on teaching the fundamentals of 
reading, writing, listening, and speaking.  The ELA curriculum will utilize scientifically research-
proven educational programs that are aligned with NY State learning standards. It is comprised of 
five primary elements: 1) 120 minutes of instruction for all students; 2) Harcourt Storytown 
program with embedded unit tests and leveled trade books; 3) Lucy Caulkins’ writer’s workshop, 
as modeled by the National Writing Project; 4) grade-level trade books and classroom libraries 
with authentic literature; and 5) Reading Level Benchmark Assessments (by Strategic Teaching 
and Evaluation of Progress (STEP™) and Fountas and Pinnell). 
 



Beginning with Children Charter School II Charter Application Attachment 8 (a) -2 

BwCCS II will implement TERC’s  Investigations as its core mathematics program for grades K-
5. This program is delivered through a workshop model similar to the language arts delivery 
system which includes mini lessons, independent practice and summary work. The core program 
is supported by a variety of supplementary materials selected to meet the needs of individual 
students. For the middle school, Connected Mathematics Project (CMP) will provide the 
instructional core in mathematics. 
 
BwCCS II will support a rich experiential science curriculum in a variety of programmatic 
delivery models. In grades K-2, science will provided to students in the science classroom setting 
for two hours weekly. In grades 3-5,  science will be team taught by a science and classroom 
teacher in three 50-60 minute blocks.  
 
The social studies program will provide the content and help drive grade-based themes of inquiry 
in the BwCCS II curriculum. Social studies related texts will be integrated into the literacy block 
of instruction. Additionally, social studies projects may make up the work during independent 
work time. In grades 1-4,  social studies will be taught by the classroom teacher in three 50 minute 
blocks per week.  In grade 5,  the language arts teacher will provide one hour of social studies 
instruction after the literacy block daily.  
 
Senior A cademies will provide s tudents i n t he lower s chool with oppor tunities t o s pecialize i n 
areas of interest and expose them to potential careers and visit prof essional work places.  In 
middle school, students will focus on high school preparation and college exploration.  Leadership 
and c haracter de velopment w ill be  i ntegral c omponents of  t he c urriculum a s s tudents w ill 
participate in public speaking competitions, debate team and other extra-curricular activities that 
will help them develop skills to reinforce their self esteem    
 
BwCCS II will use assessment data to modify and adapt the educational program and instruction 
to meet the needs of various ability levels and challenge students according to their skill level. 
Staff will implement a variety of assessment tools to measure students’ mastery of subjects and 
the effectiveness of the curriculum and teaching. Class and individual student progress will be 
analyzed and documented on a continual basis for the staff, school leadership and Board.  
Teachers will identify and work closely with those children who are struggling or those who are 
excelling in specific areas. Assessment data also will be analyzed to inform the school about 
specific curricular areas that may need further development or identify the professional 
development needs of the faculty. 
 
BwCCS II believes i n a strong c ulture of  re spect f or l earning. I ts Code  of Conduc t w ill b e 
uniformly enforced by the Dean of Students to avoid classroom disruptions. Students will learn 
the importance of G.R.I.T.:  Good Judgment, Resilience, Integrity and Teamwork.     
 
BwCCS II is committed to providing a full inclusion model for special education students as 
appropriate.  Its Child Study Team will be run by a Special Needs Coordinator who will 
responsible for managing and coordinating the Special Needs Program to ensure full compliance 
and the success of students with IEPs and English Language Learners. BwCCS II will use the 
Collaborative Team Teaching (CTT) staffing model to support the needs of children with IEPs in 
as many grades as possible.  The program provides students with IEPs the necessary support 
throughout the day to achieve their academic potential and also helps train regular classroom 
teachers in innovative strategies that benefit all students.    
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BwCCS II will also be a place for adult learning.  We will foster collegial relationships that 
support staff to share their expertise and develop and strengthen as lifelong learners.  Teachers 
will be supported by a full time Dean of Curriculum who will develop teaching skills and improve 
pedagogical techniques.  Staff will better understand curriculum through the process of designing, 
reviewing and revising it. 
 
Community partnerships are central to the richness of the BwCCS II educational program.  
BwCCS II will build partnerships with community and cultural partners to offer opportunities for 
learning inside the classroom and in the community at large for our students. BwCCS II plans to 
leverage current partners with other BwCF schools such as Chess-in-the-Schools, Brooklyn 
Academy of Music, Learning Leaders, Everybody Wins!, PRATT Art Institute, the Cornell 
University Urban Semester Program and New York University’s America Reads/America Counts 
program.  In addition, we are exploring a partnership that would provide wrap-around support 
services that will help support student achievement and meet the needs of families.   
 
The BwCF Alumni Program will be a critical partner, providing support services for graduates 
from the moment they leave BwCCS II, right though graduation from high school and into 
college. The program, long established with Beginning with Children Charter School graduates, 
has a 90% high school graduation rate with 100% of the graduates being accepted into college. 
This program greatly enriches the next level of schooling for our students.  This program also 
enhances the middle grade experience through workshops, high school tours, social networking 
and ongoing academic support in high school. It is planned that the BwCF alumni staff will work 
with BwCCS II’s advisory program to provide a coherent support system for our adolescents as 
they move through the middle grades into high school. 
 
Parent/Guardian involvement will be an integral part of BwCCS II’s success.  Parents/Guardians 
will volunteer in the classroom, participate in Family Reading each Friday and support the Parent 
Teacher Association (PTA).  During Saturday Academies, BwCCS II will hold workshops to train 
parents in ways that they can better support their children’s learning at home.  
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Attachment 08 (b) – Rationale and Supporting Research/Evidence 

Explain how these elements specifically will allow the school to achieve its mission with 
the student population(s) it intends to serve and how the educational program will 
increase student achievement and decrease student achievement gaps, especially in 
English language arts and mathematics.  Provide any research or examples of existing 
programs that support your claims.   

 
The BwCCS II key design elements are substantially based on the educational programs in place 
at Beginning with Children Charter School (BwCCS) and Community Partnership Charter School 
(CPCS) which have been in existence for over a decade. We also have included other design 
elements, such as the Individualized Teacher Development Plans, from other high performing 
charter schools in NYC.  The BwCF model, which includes the BwCF Alumni Program as a 
critical partner for our graduates and their families during their high school years, has proven 
successful in increasing high school graduation rates for students at risk.  Ninety percent of the 
Class of 2007 of BwCCS graduates graduated from high school on time last year compared to a four 
year graduation rate of 63% for blacks and 67% for Hispanics in their home District 14.   
 
BwCCS II, like BwCCS and CPCS, will focus on the academic achievement of middle school students 
and help them prepare for a successful transition to high school. The K-8 model “buffers” the stressful 
transition to middle school in grade 6 for young adolescents. The program provides opportunities to 
expose younger students to future potential careers and instill in them the desire to attend high 
performing high school at an earlier age when they can strive to achieve the academic record that is 
required to support a successful application. BwCCS also supports its students’ social and emotional 
development during the transition to middle school, which enables them to achieve greater stability 
academically when they apply to high school. The school’s relatively small size enables all staff to 
know all students, further supporting their academic development. 
 
BwCF schools’ proficiency rates have historically been above district and citywide averages on 
NYS exams. As set forth in the Due Diligence Questionnaire submitted by BwCF, BwCCS and 
CPCS have ELA proficiency rates exceeding that of the schools’ local districts in all grades. BwCCS 
and CPCS students’ math performance is also strong when compared to the schools’ local districts. 
Our model is proven to decrease the achievement gap.  

BwCCS II’s “balanced literacy” approach to literacy reflects the findings of recent scientifically-
based research on early literacy, such as Preventing Reading Difficulties in Young Children (Snow 
et al., 1998) and the Report of the National Reading Panel (2002

These studies, as well as the U.S. Department of Education and New York State Education 
Department reports, highlight six essential components of reading instruction: 1) phonemic 

). Research, including Snow, 
Burns, & Griffin, 1998, confirms that the teaching of reading requires solid skill instruction, 
including phonics and phonemic awareness (awareness of the separate sounds in words), 
imbedded in enjoyable reading and writing experiences with whole texts to facilitate the 
construction of meaning. In other words, balanced reading instruction in the classroom combines 
the best of phonics instruction and the whole-language approach to teach both skills and meaning 
and to meet the reading needs of individual children. In this combined approach, notes 
Diegmueller (1996), “Children are explicitly taught the relationship between letters and sounds in 
a systematic fashion, but they are being read to and read interesting stories and writing at the same 
time.” The International Reading Association and the National Association for the Education of 
Young Children (1998) have outlined comprehensive recommendations for literacy instruction 
throughout the elementary years.  
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awareness/phonics; 2) word recognition; 3) background knowledge and vocabulary development; 
4) reading fluency; 5) reading comprehension, and 6) motivation. The BwCCS II teaching staff 
will fully integrate school-wide resources and educational programs that address these six 
components into the curriculum for all students. 
 
The writing instructional program will be the Writer’s Workshop grounded in the work of Lucy 
Caulkins. Caulkins’ approach also falls into the camp known as “balanced literacy”-reading for 
meaning, using real texts rather than artificial ones, providing young writers with a simpler 
version of the workshop experience adults might encounter in an MFA program.  

Among articles focused on the Caulkins Program is one published by the Stratford Star (June 07, 
2007), indicating the Stratford public schools writing program’s success has been proven by rising 
test scores. (“Writing is the gold star among the 3Rs in the Stratford public schools, thanks to a 
highly successful educational method that has raised students’ scores on standardized tests 
steadily for several years.”) The methodology and training derives from the Writers’ Workshop, 
produced by the Teachers College Reading and Writing Project program at Columbia University. 
Based on a concept known as the “writing process,” it breaks down writing into steps that 
approximate how professional writers go about tackling a writing assignment. “We’ve seen an 
upward spiral in the [Connecticut Mastery Test] scores,” said Jack Lynch, principal at Stratford 
Academy, where the Writers’ Workshop was introduced in Stratford.  

BwCCS II will use TERC’s Investigations for math instruction in the lower school.  The 
standards-based curriculum is currently being used in over 800 school systems and 2700 
elementary schools nationwide. The research and development of Investigations in Number, Data, 
and Space is based on work supported by the National Science Foundation (“NSF”) under Grant 
No. ESI-0095450. The curriculum is a 2008 Scott Foresman, Pearson Education, Inc. publication. 
The ARC Center Tri-State Student Achievement Study (ARC Center, 2003, available online at 
www.comap.com/elementary/projects/arc/ provides the most recent evidence that Investigations is 
having a positive impact on student achievement. This large-scale study of three states, revealed 
that average scores of students in schools fully implementing Investigations in Number, Data, and 
Space® , Math Trailblazers, or Everyday Math as their core mathematics curriculum were 
significantly higher than the average scores of students in matched comparison schools not using 
these curricula.  

Using data from the original Tri-State Student Achievement study, Gatti (2004) compared the 
performance of students in Investigations schools in Massachusetts to students in schools from the 
original matched group in that state (schools not using Investigations, Math Trailblazers, or 
Everyday Math). The analysis revealed the same pattern of results. Students in schools fully 
implementing Investigations in Number, Data, and Space® out-performed peers from the original 
set of matched schools.1

                                                 
1 A validation report, research studies, the ARC Executive Summary and the Gatti report are included in the Investigations in 
Number, Data, and Space® Validation and Research booklet. Scott Foresman, publisher of Investigations , publishes this 
booklet that includes student achievement data from publicly reported test scores for a randomly selected sample of school 
systems using Investigations . This booklet is available from the 

  

Scott Foresman representative in your region. Validation 
data is online at investigations.scottforesman.com, (Evidence for Success, Validation pdf)  

In their book Standards-based School Mathematics Curricula: What are They Learning? What Do Students Learn? Senk and 
Thompson, 2003 provide an analysis of research on K-12 Standards-based curricula. In the Investigations -specific chapter, 
Learning to Reason Numerically, Jan Mokros presents a summary of early quantitative studies focused on number 
computation. The following studies are reviewed in this chapter:  

http://www.grant-quest.com/www.comap.com/elementary/projects/arc/�
http://www.grant-quest.com/www.scottforesman.com/support/�
http://www.grant-quest.com/investigations.scottforesman.com/�
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Students in grades 6 and 7 will engage in the Connected Mathematics Project (CMP2) as the 
instructional core in mathematics. This program is aligned with the constructivist philosophy of 
Investigations, employs a problem solving approach, and is designed to be consistent with the 
Workshop Instructional Model. In grade 8, Glencoe Algebra, a more traditional text-based 
program, will supplement the core instructional program. All the selected mathematics programs 
will be aligned to the NYS Core Learning Standards.  

Connected Mathematics is aligned with the National Council of Teachers of Mathematics 
Standards for School Mathematics (NCTM 1989, 1991, 1995, 2000). Most of the mathematics 
curriculum frameworks for the fifty states reflect the NCTM Standards. This means that 
Connected Mathematics is a good fit over the middle grades for most states.  

At the University of Washington, Adams et al. (2002) conducted a research study that compared 
three middle school mathematics curricula – Connected Mathematics, another NSF funded 
program, and the Singapore curriculum – to the 2000 NCTM Principles and Standards. Connected 
Mathematics received very high scores and outscored the other two curricula compared to the 
Standards.  

The American Association for the Advancement of Science (1999), in its review of twelve 
nationally available middle school mathematics curricula, ranked Connected Mathematics highest, 
stating that it “contains both in-depth mathematics content and excellent instructional support.” 
Connected Mathematics was the only middle school mathematics curriculum awarded 
“exemplary” status by the U.S. Department of Education’s Mathematics and Science Education 
Expert Panel (1999) of the 61 elementary, middle school, and high school curricula submitted for 
review, only five received this exemplary status.  

CMP is based on research, and was field-tested in diverse sites across the country with 
approximately 45,000 students and 390 teachers. Each unit, in both 1991-1996 and 2000-2006 
development periods, went through at least 3 cycles of field testing. A growing body of research 
and evaluation reports indicate that CMP outperforms non-CMP curricula on tests of problem-

                                                                                                                                                         
· Flowers, J. M. (1998). A study of proportional reasoning as it relates to the development of multiplication concepts . 
Unpublished doctoral dissertation, University of Michigan, Ann Arbor, MI.  

· Goodrow, A. M. (1998). Children’s construction of number sense in traditional constructivist, and mixed classrooms . 
Unpublished doctoral dissertation, Tufts University, Medford, MA. (For a summary see Modes of Teaching and Ways of 
Thinking.)  

· Mokros, J., Berle-Carmen, M., Rubin, A., & Wright, T. (1994). Full-year pilot grades 3 and 4: Investigations in Number, 
Data, and Space® . Cambridge, MA: TERC.  

For a brief overview of this research, see:  

· Mokros, J. (2000). The Investigations curriculum and children’s understanding of whole number operations. Cambridge, 
MA: TERC.  

To review a related study conducted during the initial field-testing of the curriculum, see:  

Mokros, J., Berle-Carmen, M., Rubin, A., & O’Neill, K. (1996). Learning operations: Invented strategies that work . Paper 
presented at the Annual Meeting of the American Educational Research Association. New York, NY.  

 

http://www.grant-quest.com/investigations.terc.edu/impact/impact-studies/modesofteaching.cfm�
http://www.grant-quest.com/investigations.terc.edu/impact/impact-studies/modesofteaching.cfm�
http://www.grant-quest.com/investigations.terc.edu/impact/impact-studies/pilot3-4.cfm�
http://www.grant-quest.com/investigations.terc.edu/impact/impact-studies/pilot3-4.cfm�
http://www.grant-quest.com/investigations.terc.edu/impact/impact-studies/whole_numb_ops.cfm�
http://www.grant-quest.com/investigations.terc.edu/impact/impact-studies/strategiesthatwork.cfm�
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solving ability, conceptual understanding and proportional reasoning and equals or outperforms 
non-CMP curricula on skills tests, and promotes long term retention. 2

                                                 

1)The Effects of Connected Mathematics Project 2 on Student Performance, November 14, 2008. Claremont Graduate 
University, Institute of Organizational and Program Evaluation Research Claremont, CA  

  

Conducted by Dr. Rebecca Eddy of Claremont Graduate University’s Institute of Organizational and Program Evaluation 
Research, this study reported that CMP2 students demonstrated significantly greater gains in problem-solving, math 
communication, and math reasoning strategies than their peers using other math programs as evidenced by performance on 
the Balanced Assessment of Mathematics (BAM). In addition, CMP2 students demonstrated significant improvement from 
pre-test to post-test in the areas of concepts and problems, estimation, and computations as evidenced by performance on the 
Iowa Test of Basic Skills (ITBS).  

2) Prentice Hall Connected Mathematics Project 2006 Research & Evaluation Summary:  

This document provides information about CMP effectiveness with students. The results are based on quantitative, qualitative 
and trend data reports collected from over 10 years of classroom observation and evaluation in a variety of school settings 
across the country. The results consistently show that CMP students do as well as, or better than, non-CMP students on tests 
of basic skills. And CMP students outperform non-CMP students on tests of problem-solving ability, conceptual 
understanding, and proportional reasoning. This document also includes examples of student work demonstrating that CMP 
students can use basic skills to solve important mathematical problems and are able to communicate their reasoning and 
understanding. The examples of student reasoning also illustrate that, by the end of grade 8, CMP students show a 
considerable ability to solve non-routine algebra problems and demonstrate a strong understanding of linear functions and a 
begin understanding exponential and quadratic functions.  

3) Cain, J. S. (2002). An evaluation of the Connected Mathematics Project, Journal of Educational Research, 95(4), 224-33.  

ABSTRACT (from journal) : A formative, internal evaluation was conducted on the Connected Mathematics Project (CMP), 
a middle school reform mathematics curriculum used in Lafayette Parish, Louisiana, by the author (lead teacher of said 
project). Approximately 3,500 students in this public school system were enrolled in this program, and the district school 
board planned to expand the program to include all 12 public middle schools. An analysis of the Iowa Test of Basic Skills 
and the Louisiana Education Assessment Program mathematics data indicate that the program is working: The CMP schools 
significantly outperformed the non-CMP schools on both standardized tests. Questionnaires distributed to the teachers and to 
a sample of the students indicated that both groups believe the program is helping students become better problem solvers.  

4) Ben-Chaim, D., Fey, J., Fitzgerald, W., Benedetto, C., & Miller, J. (1998). Proportional reasoning among seventh grade 
students with different curricula experiences. Educational Studies in Mathematics, 36, 247-273.  

ABSTRACT (from journal) : Contextual problems involving rational numbers and proportional reasoning were presented to 
seventh grade students with different curricular experiences. There is strong evidence that students in reform curricula, who 
are encouraged to construct their own conceptual and procedural knowledge of proportionality through collaborative problem 
solving activities, perform better than students with more traditional, teacher-directed instructional experiences. Seventh 
grade students, especially those who study the new curricula, are capable of developing their own repertoire of sense-making 
tools to help them to produce creative solutions and explanations. This is demonstrated through analysis of solution strategies 
applied by students to a variety of rate problems.  

5) Meiler, J. (2006). Does a problem-centered curriculum foster positive or negative changes in students’ attitude and 
learning in mathematics? A case study of three sixth grade students. Masters Abstracts International, 45 (3). (ProQuest ID 
No. 1251814661)  

ABSTRACT (from journal): This case study walks you through the educational lives of three students in sixth grade as they 
journey through learning by “doing” in a newly implemented, problem-centered math curriculum, Connected Math Project. 
The purpose of this study was to investigate how the learning strategies provided by Connected Math Project impacts 
students’ attitudes and learning in mathematics. The overall confidence in personal mathematical ability, in how good they 
perceived themselves to be, in math, demonstrated an increase in positive responses over the last year for the case study 
students. Because of the increase in positive responses over the last year, the achievement level for the students also 
increased. These gains were impacted by the highly motivating problem-centered curriculum, Connected Math Project.  
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Many schools included on the list of top schools in Clara Hemphill’s “New York City’s Best 
Public Middle Schools: A Parent’s Guide,” use Connected Mathematics (CMP2). These schools 
include IS 289; the Robert F. Wagner Middle School, MS 167; Salk School of Science, MS 255; 
East Side Middle School, MS 114; Wagner Middle School, IS 167. These are some of the top 
performing public middle schools in New York City, with many of their graduates going on to 
attend specialized high schools such as Stuyvesant and Bronx Science.  

Below is a partial list of school districts throughout the country that have seen growth in student 
achievement after implementing CMP/CMP2:  

1) Massachusetts, Springfield School District; Test: MCAS (Massachusetts Comprehensive 
Assessment System); Grades: 6, 7, 8  

Percent change: Grade 6: +8%; Grade 7: +25%; Grade 8: +11%  

Measure: Percent of students exceeding or meeting state standards  

In the fall of 2005, Springfield School District began using Connected Mathematics 2 (CMP2) for 
Grades 6, 7, and 8. By year 2 of CMP2 usage, Grades 6 and 8 have shown an 8% and 
11%increase in students meeting or exceeding standards. Though Grade 7 does not have “Pre” 
data available, the increase from the first to second year of CMP2 usage was 25%. Future reports 
will continue to track CMP2 achievement trends after additional years of CMP2 usage.  

                                                                                                                                                         
6) Riordan, J., Noyce, P. (2001). The impact of two standards-based mathematics curricula on student achievement in 
Massachusetts. Journal for Research in Mathematics 32(4), 368-398.  

ABSTRACT (from journal) : Since the passage of the Education Reform Act in 1993, Massachusetts, has developed 
curriculum frameworks and a new statewide testing system. As school districts align curriculum and teaching practices with 
the frameworks, standards-based mathematics programs are beginning to replace more traditional curricula. This paper 
presents a quasi-experimental study using matched comparison groups to investigate the impact of one elementary and one 
middle school standards-based mathematics program in Massachusetts on student achievement. The study compares 
statewide standardized test scores of fourth-grade students using Everyday Mathematics and eighth-grade students using 
Connected Mathematics to test scores of demographically similar students using a mix of traditional curricula. Results 
indicate that students in schools using either of these standards-based programs as their primary mathematics curriculum 
performed significantly better on the 1999 statewide mathematics test than did students in traditional programs attending 
matched comparison schools. With minor exceptions, differences in favor of the standards-based program, remained 
consistent across mathematical strands, question types, and student sub-populations.  

7) Robert Reys, Barbara Reys, Richard Lapan, Gregory Holliday and Deanna Wasman. (2003). Assessing the Impact of 
Standards-Based Middle Grades Mathematics Curriculum Materials on Student Achievement. Journal for Research in 
Mathematics Education, 34(1), 74 – 95.  

ABSTRACT (from journal): This study compared the mathematics achievement of eighth graders in the first three school 
districts in Missouri to adopt NSF-funded Standards-based middle grades mathematics curriculum materials (MATH 
Thematics or Connected Mathematics Project) with students who had similar prior mathematics achievement and family 
income levels from other districts. Achievement was measured using the mathematics portion of the Missouri Assessment 
Program (MAP) administered to all 8th graders in the state annually beginning in the spring of 1997. Significant differences 
in achievement were identified between students using Standards-based curriculum materials for at least 2 years and students 
from comparison districts using other curriculum materials. All of the significant differences reflected higher achievement of 
students using Standards-based materials. Students in each of the three districts using Standards-based materials scored 
higher in two content areas (data analysis and algebra), and these differences were significant.  

8) Foundations for Success: The Final Report of the National Mathematics Advisory Panel presented to the President of the 
United States and the Secretary of Education by the National Mathematics Advisory Panel on March 13, 2008. 
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District Demographics: Total enrollment: 25,233; LEP students: 13%; Ethnic mix: Asian: 2%; 
African American: 24%; Hispanic: 53%; Caucasian: 17%, Multi-race: 4%; Low Income: 78%; 
Seniors pursuing postsecondary education/training: 58%; Approximate number of students 
represented by this graph at final year: 5,831. *No “Pre” data available for Grade 7. (Data updated 
12/03/08)  

2) Delaware, Capital School District; Test: Delaware Student Testing Program (DSTP), Grades: 6, 
7, 8  

Percent change: Grade 6: -5%; Grade 7: +12%; Grade 8: +60%  

Measure: Percent of students meeting or exceeding standard  

In the fall of 2000, Capital School District began using Connected Mathematics Project (CMP) 
for Grades 6, 7, and 8, and in the fall of 2006, they began using Connected Mathematics 2 
(CMP2) for all three grades. Of particular note is the percentage increase in Grade 8 since 2000 
(the only grade for which data were collected back to 2000). Over the eight years since 
CMP/CMP2 usage, there has been a 60% increase in the percentage of eighth-grade students who 
have met/exceeded state standards. Further, Grade 7 has shown a 12% increase after two years 
since CMP2 implementation. Grade 6 has seen sporadic results with an increase after one year and 
decrease after two years of usage. Future reports will continue to track CMP2 achievement trends 
after additional years of CMP2 usage.  

District Demographics: Total enrollment: 6,179; LEP students: 3%; Ethnic mix: Asian: 3%; 
African American: 52%; Hispanic: 6%; Native American: 1%; Caucasian: 38%; Free/Reduced 
Lunch: 51%; Approximate number of students represented by this graph at final year: 1,316. 
(Data updated 12/03/08)  

3) New York, Rush Henrietta Central School District; Test: New York State Testing Program 
(NYSTP), Grade: 8  

Percent change: Grade 8: +49%  

Measure: Percent of students in levels 3 and 4 (at/above state standards)  

The Rush Henrietta Central School District adopted the Prentice Hall program, Connected 
Mathematics Project (CMP) in the fall of 2001 for Grade 8. Prior to the adoption, 53% of eighth 
graders met or exceeded the state math standard on the NYSTP. By the end of the seventh year of 
program usage, 79% did so–an increase of 49%.  

District Demographics: Total enrollment: 5,703; LEP students: 3%; Ethnic mix: Asian: 7%; 
African American: 14%; Hispanic: 3%; Native American: 1%; Caucasian: 75%; Free/Reduced 
lunch: 24%; Approximate number of students represented on this graph at final year: 472. (Data 
updated 12/03/08)  

4)  New York, Brighton Central School District; Test: New York State Testing Program 
(NYSTP), Grade: 8  

Percent change: Grade 8: + 15%  
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Measure: Percent of students in levels 3 and 4 (at/above state standards)  

The Brighton Central School District adopted Prentice Hall’s Connected Mathematics Project 
(CMP) in the fall of 2001. Prior to the adoption, 78% of eighth graders met or exceeded the state 
math standard on the NYSTP. By the end of the seventh year of program usage, 90% did so. This 
is especially noteworthy since in high-performing districts such as Brighton Central, it is unusual 
for very high average test scores to be sustained over several years.  

District Demographics: Total enrollment: 3,538; LEP students: 3%; Ethnic mix: Asian: 13%; 
African American: 6%; Hispanic: 3%; Caucasian: 78%; Free/Reduced lunch: 9%. Seniors pursing 
post-secondary education: 94%. Approximate number of students represented on this graph: 270. 
(Data updated 12/03/08)  

5) Texas, Spring ISD; Test: TAKS (Texas Assessment of Knowledge and Skills), Grades: 6, 7, 8  

Percent change: Grade 6: + 7%; Grade 7: + 23%; Grade 8: + 28%  

Measure: Percent of students meeting state standard.  

In the fall of 2005, Spring ISD began its initial use of Connected Mathematics 2 (CMP2) for 
Grades 6, 7, and 8. By the fall of 2007, CMP2 was implemented in all middle school classrooms. 
After three years of its initial implementation, Spring ISD had increases in students who met the 
state standard across all three Grade levels, particularly grades 7 and 8, with a 23% and 28% 
increase, respectively.  

District Demographics: Total enrollment: 33,249; LEP students: 14%; Ethnic mix: Asian: 5%; 
African American: 38%; Hispanic: 36%; Caucasian: 21%; Economically disadvantaged: 65%; 
Approximate number of students represented by this graph at final year: 6,868. (Data updated 
12/03/08)  

One document that was influential in BwCF’s decision to choose CMP2 was Foundations for 
Success: The Final Report of the National Mathematics Advisory Panel that was presented to the 
President and the Secretary of Education in March of 2008. The Panel’s precise charge, given in 
the Executive Order, is to advise the President and the Secretary on ways “…to foster greater 
knowledge of and improved performance in mathematics among American students…with respect 
to the conduct, evaluation, and effective use of the results of research relating to proven-effective 
and evidence-based mathematics instruction.” The first item in the President’s list indicates that 
the Panel’s focus should be on the preparation of students for entry into and success in algebra, 
which itself is a foundation for higher mathematics. The Executive Order to the Panel defined a 
set of topics to examine. Out of the seven posed two specifically mention algebra. In our decision 
we were cognizant that algebra has emerged as a central concern, as it is gateway to later 
achievement. Research shows that completion of Algebra II is a predictor of success in college 
and future earnings. Of the twenty-four units in CMP2, eight focus formally on algebra. The fact 
that a full one-third of the curriculum is devoted to this pivotal study carried a great deal of weight 
in our decision to adopt it.  

Another finding from the report helped us in our adoption decision was that “The use of “real-
world” contexts to introduce mathematical ideas has been advocated…A synthesis of findings 
from a small number of high-quality studies indicates that if mathematical ideas are taught using 
“real-world” contexts, then students’ performance on assessments involving similar “real-world” 
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problems is improved.” CMP2 is a problem-centered curriculum. In it important mathematical 
ideas are embedded in the context of interesting problems, where students explore a series of 
connected problems, develop understanding of the embedded ideas and, with the aid of the 
teacher, abstract powerful mathematical ideas, problem solving strategies, and ways of thinking. 
We found from our research that this approach not only helped students deeply understand the 
mathematics but it also enabled them to retrieve it later and in various contexts. This was 
especially important to us, as we recognize the ever-changing world our students will be 
confronted with in their futures.  
 
Another finding of the Panel that influenced our decision to chose CMP2 was the recognition of 
“the mutually reinforcing benefits of conceptual understanding, procedural fluency, and automatic 
(i.e., quick and effortless) recall of facts.” The revisions of CMP to create CMP2 resulted in more 
balanced approach to these three foci.  
 
It was clear from examining CMP2 side-by-side with the curriculum we will use in the lower 
school, Investigations in Number, Data, and Space, that the two are compatible and consistent in 
content and approach. It was important to us that the curriculum chosen for the middle school 
provide our students with continuity in their mathematical learning experience. 
 
In addition to research on the math and literacy programs, BwCCS II is relying on best practices 
implemented by successful charter schools in NYC and elsewhere such as its system of uniform 
interim assessments based on NYS and national learning standards.  The PowerSchool Inform 
Limelight data system program will optimize school data needs and enable teachers to access 
information immediately to help inform instruction, student groupings and curriculum 
modifications.  
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Attachment 08 (c) – Statutory Purpose 

Explain how the school is likely to materially further one or more of the following 
purposes of the Charter Schools Act (Education Law § 2850(2)): 

 
• Improve student learning and achievement; 
• Increase learning opportunities for all students, with special emphasis on expanded 

learning experiences for students who are at-risk of academic failure; 
• Encourage the use of different and innovative teaching methods; 
• Create new professional opportunities for teachers, school administrators and other 

school personnel; 
• Provide parents and students with expanded choices in the types of educational 

opportunities that are available within the public school system; and 
• Provide schools with a method to change from rule-based to performance-based 

accountability systems by holding the schools established under this article 
accountable for meeting measurable student achievement results. 

 

As discussed in sections (b) and (c) of this Attachment, BwCCS II’s academic program is based 
on a proven model that improves student learning and outcomes.  The BwCF model educates the 
“whole child” and ensures that all students experience success in learning.  The school operates 
according to an annual Action Plan which is outcome driven.  All community members are 
responsible for helping our students meet measureable student achievement goals.   

Improve Student Learning and Achievement 

 

The placement of two teachers in each class results in a student-teacher ratio of 12.5:1. This 
smaller ratio enables teachers to tailor instruction to small groups and/or individual students more 
often than in traditional, single-teacher classrooms. Teachers will share teaching responsibilities 
through a variety of models and co-teaching strategies such as parallel teaching, team teaching, 
one teach, one assist, and alternative teaching. 

Innovative Teaching Methods 

 

When employing the parallel teaching model of co-teaching, teachers divide the class into two 
groups, usually heterogeneously, to teach the same lesson. Parallel teaching reduces the teacher-
student ratio, making room for increased student participation and teacher support. This model 
allows more time for class discussion and for students to ask clarifying questions. 

Parallel Teaching 

 

 In the team teaching model, both teachers share in the instruction of the whole class. In a team 
taught lesson, one teacher may lead a discussion while the other models or demonstrates a 
concept. For example, during a whole class math lesson, a teacher may think aloud a strategy she 
is using to solve a problem while the other teacher models the strategy on the board or using 
manipulatives. 

Team Teaching 

 

The one teach, one assist model allows for close monitoring of student progress. In this model, 
one teacher delivers the lesson while the other rotates to check for students’ understanding. The 
assisting teacher is free to make corrections to students as needed. During a kindergarten 
handwriting lesson, for example, the leading teacher may model letter formation by sky writing 

One teach, one assist 
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(writing in the air using pointer finger) while the assisting teacher circulates the room, providing 
assistance to students who are not motioning letter formation correctly. 
 

In the alternative teaching model, one teacher works with a larger group while the other teacher 
works with a small group. The teacher of the small group may pull the group to re-teach, pre-
teach, or provide enrichment. The teacher may also use this time to break the lesson down into 
smaller chunks or to make accommodations for struggling learners. Teachers at BwCCS II will 
oscillate between Team Teaching, Alternative Teaching, and Parallel Teaching as we believe 
these models will optimize student achievement. Teachers will receive professional development 
during the two-week Summer Institute, and throughout the school year to develop proficiency in 
each model and develop strong team relationships. 

Alternative Teaching 

 

It has been documented that time on-task, the time students spend actually engaged in learning, is 
significantly linked to student performance.  We will increase the amount of instructional time 
and support students receive in three distinct ways: 

Increased Instructional Time and Support 

 
1. Institute a longer school day to allow for literacy and math blocks that are longer than the 
average public school without compromising instruction in science, social studies, or 
enrichment; 
 
2. Place two teachers in each K-2 classrooms and reduce the student-teacher ratio as well as 
provide additional support. 
 
3. Provide opportunities for structured intervention before, during, and after school. 

 
We will provide opportunities for academic intervention on a daily basis before, during, and after 
school. Using assessments and data, teachers will identify students who are in need of additional 
support to master skills and strategies, and require support outside of the regular classroom 
schedule. It is imperative that at-risk, struggling students, once identified, are supported early and 
often. Our plan is to provide supports at the following times: 
 

• During breakfast – 20 minutes 
• During a recess session – 20 minutes 
• During a core curriculum Arts period – 20 minutes 
• During after school tutoring – 45 minutes 

 
We have included multiple opportunities for additional support to ensure that students are not 
pulled from any one period on a daily basis. Classroom teachers will schedule tutoring sessions 
according to students’ needs in consultation with the Principal, Academic Dean and Dean of 
Students, or other student support staff. The tutoring sessions may include one-on-one or small 
group re-teach, review, or practice of newly acquired skills. This is also an opportunity for 
students to ask clarifying questions, and for teachers to correct misunderstandings.  
 
For some students, particularly English Language Learners or students with special needs, these 
sessions will be an opportunity to preview material and build background for future concepts. We 
anticipate that this level of additional support will ensure that students are not left behind. 
 
Increased Professional Development Opportunities for Teachers 
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BwCCS II is a place for adult learning as well as for student learning. The school will be led by a 
Leadership Team of a Principal, a Dean of Students and a Dean of Academics who will have 
extensive experience in developing staff in either math or literacy and will provide relentless 
coaching towards excellence. Teachers will work from Individualized Teacher Development plans 
to help them hone their skills. Staff development will be an ongoing and dynamic process and will 
include full day sessions each month as well as weekly grade level meetings, classroom 
observations, demonstration classes and team teaching opportunities. In addition, the school will 
run a Summer Institute dedicated to staff training during two weeks before the start of the school 
year.   
 

BwCCS II will provide parents and students with an additional educational option within the 
within the public school system.  As evidenced by the letters of support from the community, 
petitions signed and input given at meetings (see Attachments 7 and 23), and by BwCCS’s 
lengthy waitlist of over 2600 student names, we believe that the demand exists for this choice.   

Parent Choice 
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Attachment 09 Calendar and Schedules 

A. School Calendar 
 

Provide a copy of the proposed school’s calendar for its first year of operation, 
including:  

 
• total number of days of instruction for the school year; 
• first and last day of classes;  
• organization of the school year (i.e. semesters, trimesters, quarters, etc.), especially 

important for schools that will ultimately include 9th through 12th

• all planned holidays and other days off, as well as planned half days; and 
 grades;  

• dates for summer school, if planned. 
 
The following is a proposed school calendar for the first year of operation based on public 
holidays currently known. This is subject to changes made by the NYC DOE and NYS SED.   
 

Beginning with Children Charter School 
Calendar for 2012-2013 

 
September 4, 2012 Tuesday SCHOOL SESSIONS BEGIN FOR ALL STUDENTS. 

EARLY DISMISSAL FOR KINDERGARTEN STUDENT’S ONLY 
12:00PM 

September 5, Wednesday EARLY DISMISSAL FOR KINDERGARTEN STUDENT’S ONLY 
12:00PM 

September 17, Monday 
September 18, Tuesday 

 
Rosh Hashanah- School Closed 

October 4, Thursday Professional Development Day – No School for Students 
October 8, Monday Columbus Day – School Closed 
November 7, Wednesday Professional Development Day – No School for Students 
November 12, Monday Veterans Day November 11, Sunday – School Closed Monday 
November 21, Wednesday 
November 22, Thursday 
November 23, Friday 

 
No School – Thanksgiving Recess 

December 5, Wednesday Professional Development Day – No School for Students 
December 24, Monday 
Through January 1, 2013 

Winter Recess (including Christmas and New Year’s Day), students 
return to school on Wednesday January 2, 2013 

January 16, Wednesday Professional Development Day – No School for Students 
January 21, Monday Martin Luther King Day – School Closed 
February 18, Monday through 
February 22, Friday 

 
Midwinter Recess (Including Washington’s Birthday) 

March 12, Tuesday Professional Development Day – No School for Students 
March 25, Monday through  
April 2, Tuesday 

Spring Recess (Including Good Friday, Easter, and Passover); 
students return to school on Wednesday, April 3rd 

May 1, Wednesday 
May 2, Thursday 
May 3, Friday 

 
NYS ELA Exam Grades 3 – 6 
 

May 7, Tuesday Professional Development Day – No School for Students 
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May 8, Wednesday 
May 9, Thursday 
May 10, Friday 

 
NYS Math Exam Grades 3 – 6 
 

May 24, Friday School Closed 
May 27, Monday Memorial Day – School Closed 
May 28, Tuesday 
May 29, Wednesday 
June 3, Monday 

 
NYS Performance Science Exam Grade 4 

June 6, Thursday Professional Development – No School for Students 
June 21, Friday Last Day for all Students ½ day for all students 
 
Instructional Time: 172.5 Days, 1150 hrs per school year 

 
Instructional Time – BwCCS II students will attend school from 8:20 a.m. until 4:00 p.m., and 
receive 6 hours and 40 minutes of instructional time per day plus an hour for lunch.  Students will 
receive 172.5 days, or 862.5 hours, of instruction per year. Due to our extended school day, 
BwCCS II students will receive an additional 100 minutes of instructional time each day beyond 
the 5 hours per day mandated by State law for grades K-6. This equates to a Principal’s school 
year of 215.5 instructional days for those grades. The 2012-13 School Calendar and Daily 
Schedule are representative of the schedule for each year of the charter period (2012-13 through 
2016-17).  Students will receive quarterly grades and the calendar will be semester-based.  
Currently there is no plan for mandatory summer school for all students.  
 
 
 
B. School Schedules 

 
Provide and explain sample school schedules for a typical week of instruction, including: 
 
• sample weekly schedule for teachers; and 
• sample weekly schedule for students. 

 
 Your narrative should include: 

 
• length of the school day (including the approximate start and dismissal 

times of the school day); 
 

• for schools that will ultimately include all or select grades within the 
kindergarten through 8th grade range, the minimum number of hours the 
school will devote to core academic subjects in each grade, i.e., English 
language arts, mathematics, science, and social studies, and the total 
number of hours/minutes of instruction per week (exclusive of lunch, 
recess, study hall, etc.); and 
 

• for schools that will ultimately include 9th through 12th grades (or select 
grades within that range), the course structure(s) that will allow students 
to fulfill high school graduation requirements established by the Board of 
Regents. 
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Below are typical school schedules for the lower school and middle school.   
 
Lower School 
 Kindergarten 1st Grade 2nd Grade 

Content Area 
Time on 
Task 

Times  
per Week 

Time on 
Task 

Times  
per Week 

Time on 
Task 

Times  
per Week 

Morning Meeting 30 min. 5 20 min. 5 20 min. 5 
Reading 90 min. 5 120 min. 5 120 min. 5 
Writing 45 min. 5 60 min. 5 60 min. 5 
Math  60 min. 5 75 min. 5 75 min. 5 
Science 75 min. 2 50 min. 2 50 min. 3 
Social Studies 50 min. 2 50 min. 3 50 min. 3 
Technology 50 min. 1 25 min. 1 25 min. 1 
Physical Education 60 min. 2 50 min. 2 50 min. 2 
Art 60 min. 2 50 min. 2 50 min. 2 
Music 60 min. 2 50 min. 2 50 min. 1 
Choice 40 min. 5 25 min. 2 25 min. 2 
 
 
 
 
 
 

 3rd Grade 4th Grade 

Content Area 
Time on 
Task 

Times  
per Week 

Time on 
Task 

Times  
per Week 

Morning Meeting 20 min. 5 20 min. 5 
Reading 120 min. 5 120 min. 5 
Writing 60 min. 5 60 min. 5 
Math  75 min. 5 75 min. 5 
Science 50 min. 3 50 min. 3 
Social Studies 50 min. 3 50 min. 3 
Technology 25 min. 1 25 min. 1 
Physical Education 50 min. 2 50 min. 2 
Art 50 min. 2 50 min. 2 
Music 50 min. 1 50 min. 1 
Textual Analysis 25 min. 2 25 min. 2 

 
 
Technology - Every classroom at BwCCS II will be equipped with a bank of computers for 
students to work on technology.  BwCCS II kindergarten students will receive 50 minutes per 
week of instruction.  For grades K and 1, the technology teacher will provide instruction to half of 
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the class during the literacy or math block, allowing the classroom teacher to provide small-group, 
differentiated instruction for the remaining students.  During technology, students will learn 
keyboarding skills as well as computer vocabulary and procedures. They are also taught to write 
basic computer programs, design and construct spreadsheets for organizing and retrieving data, 
use electronic drawing tools, and create digital animation and power point presentations. 
Technology is integrated into other curricular areas. Students in grades 1 and 2 will receive 
additional technology-based instruction during their Choice classes.    
 
Morning Meeting – At BwCCS II, teachers begin the day with a 20 minute class meeting for 
grades 1-5 and a 30 minute meeting for kindergarten that builds community, creates a positive 
climate for learning, reinforces academic and social skills, and gives children daily practice in 
respectful communication as part of The Responsive Classroom approach to teaching.  As the 
year goes on, morning message routines, calendar routines, and number of the day routines are 
added.  
 
Choice Time and Work Time – At BwCCS II, kindergarten students spend the last forty minutes 
of each day engaged in social learning activities of their choosing, including Lego and block 
building, dramatic play, games and puzzles, and partner reading. First graders choose similar 
activities for 25 minutes twice per week.  In second grade, work time is also for 25 minutes, twice 
a week, and is an opportunity for students to continue academic work from earlier in the day, 
including partner reading, math games, writing projects, science and social studies research.  
 
Middle School Schedule 
The Middle School schedule reflects a departmentalized program in which students will travel to 
content-ready classrooms for various curricula and specials instruction.  There will be six periods 
of instruction each day, one period for lunch, followed by an after-school program.  Periods will 
be no less than one hour of instruction each day for each major subject. The school will continue 
to implement a fully inclusionary intervention model provided primarily in the context of the 
regular classroom. 
 
An Academy elective will be offered in grades 5 and 6 to enable students to study areas of interest 
such as digital animation, advertising, guitar, and writing for a literary magazine; to visit 
businesses specializing in areas of interest; and to take college tours. This model allows for the 
integration of Career and Advisory standards in the middle grades. Two hours each week will be 
set aside as a large learning block where students will rotate through, then self select, learning 
opportunities in the arts and sciences with a focus on community service and careers.  The intent 
is to provide students with the opportunity to further develop talents and passions that lead to 
elective courses in grade 8, which are designed with the rigor of the selective high schools in 
mind.  
 
Advisory will be delivered at least four times a week using appropriate state standards as a 
framework for discussions and lessons that reinforce responsibility, civility and relationships. 
Advisors will stay with their advisory for all four years in the school from grades 5 to 8 providing 
an extra measure of stability during adolescence. The core curriculum (with essential lesson plans) 
includes The Advisory Handbook and Life Lessons Learned, which is developed by Educators for 
Social Responsibility, a well established not for profit agency presently supporting the CAMBA 
after-school program. A study hall and tutorial model will deliver “just in time” interventions to 
students at-risk of academic failure. 
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Community Partnership Charter School Middle School Schedule 
 

 5th grade 6th grade 

Content Area 
Time on 
Task 

Times  
per Week 

Time on 
Task 

Times  
per Week 

Advisory 40 4 40 min. 4 
ELA 120min. 5 120 min. 5 
Math  60 min. 7 60 min. 7 
Science 60 min. 3 60 min. 3 
Social Studies 60 min 5 60 min 5 
World Language 60 min. 1 60 min. 1 
Physical Education 60 min. 1 60 min. 1 
Art 60 min. 1 60min. 1 
Music 60 min. 1 60 min. 1 
Senior 
Academy/Enrichment 60 min. 1 60 min. 1 
Elective 30min 1 30min 1 

 
 
 

 7th grade 8th grade 

Content Area 
Time on 
Task 

Times  
per Week 

Time on 
Task 

Times  
per Week 

Advisory 40 min. 4 40 min. 4 
ELA 120 min. 5 120 min. 5 
Math  60 min. 5 60 min. 5 
Science 60 min. 3 60 min. 4 
Social Studies 60 min. 5 60 min. 5 
World Language 60 min. 2 60 min. 2 
Physical Education 60 min. 1 60 min. 1 
Art 60min. 1 60min. 1 
Music 60 min. 1 60min. 1 
Senior 
Academy/Enrichment 

120 min 1 
 

120min 
 

1 
 

Elective 30 min 4 30 4 
 
Scheduling  
BwCCS II Middle School will have a basic one-hour period in place. This will allow for just-in-
time support and enrichment within the workshop model in each subject area. The extended time 
schedule allows for two periods of daily reading and writing, seven weekly periods of 
mathematics, three weekly periods of science, five weekly periods of social studies. It also allows 
for daily advisory, weekly elective periods, and an enrichment period. Since the school has 
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heterogeneous grouping in place, each homeroom can be block scheduled with the exception of 
advisory and enrichment period. 
 
Students in grades 5-7 will rotate through modules of enrichment opportunities experiencing a 
variety of the visual and performing arts, physical education, advanced technologies (including 
robotics, bio-simulation) before selecting a final year of electives structured like high school in 
grade 8.  Students will participate in a two-hour self-selected talent development opportunity each 
semester of each year. This program will help build the high school admission resume for 
selective high schools by showcasing student talents and interests.  
 
Thus, exclusive of study hall, lunch and recess, students in the lower school will receive the 
following minutes/hours of instruction a week. 
 
 

 

START END 
Sample Lower School Teacher Schedule - 2nd Grade 

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 

8:20 Arrival Arrival Arrival Arrival Arrival 

8:20 8:40 
Morning 
Meeting 

Morning 
Meeting 

Morning 
Meeting 

Morning 
Meeting 

Morning 
Meeting 

8:40 9:40 
Reading Reading Reading Reading Reading 

9:40 10:40 
Writing Writing Writing Writing Writing 

10:40 11:30 
Science 

Common 
Planning 

Science 
Common 
Planning 

Science 

11:30 11:55 
Technology Choice 

Indiv. Teacher 
Prep Choice 

Indiv. Teacher 
Prep 

11:55 12:55 
Lunch Lunch Lunch Lunch Lunch 

12:55 2:10 
Math Math Math Math Math 

2:10 3:10 
Reading Reading Reading Reading Reading 

3:10 4:00 

Common 
Planning 

Common 
Planning 

Social Studies Social Studies Social Studies 

4:00 Dismissal Dismissal Dismissal Dismissal Dismissal 

 

START END 
Sample Lower School Student Schedule - 2nd Grade 

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 

8:20 Arrival Arrival Arrival Arrival Arrival 

8:20 8:40 
Morning 
Meeting 

Morning 
Meeting 

Morning 
Meeting 

Morning 
Meeting 

Morning 
Meeting 

8:40 9:40 
Reading Reading Reading Reading Reading 

9:40 10:40 
Writing Writing Writing Writing Writing 

10:40 11:30 
Science Art Science Art Science 

11:30 11:55 Technology Choice Music Choice Music 
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11:55 12:55 
Lunch Lunch Lunch Lunch Lunch 

12:55 2:10 
Math Math Math Math Math 

2:10 3:10 
Reading Reading Reading Reading Reading 

3:10 4:00 
PE PE Social Studies Social Studies Social Studies 

4:00 Dismissal Dismissal Dismissal Dismissal Dismissal 
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Attachment 10 (a) Curriculum Process 

** Note:  In addition to the guidance below, Appendix A of this RFP includes a detailed 
discussion of SUNY’s curriculum requirements and related guidance, as well as a curriculum 
framework template.** 

Discuss the process that will be used to further develop and implement the school’s 
curriculum.  More specifically: 
 
• Explain how the curriculum has been aligned to the New York State Core 

Curriculum, bearing in mind that the state has adopted the Common Core State 
Standards (“CCSS”) as its core curriculum for English language arts and 
mathematics. 

• Explain how teachers will know what to teach and when to teach it, including the 
curriculum resources that will support instructional planning (e.g., curriculum 
frameworks, maps, scope and sequences, pacing guides, etc.) and who will be 
responsible for creating or selecting these resources. 

• Describe the instructional materials that will be used in the classroom.  If 
commercial or other pre-existing programs or materials will be used, explain the 
process for their selection.  If any have already been selected, provide any evidence 
regarding their alignment to the school’s curriculum framework (New York State 
Core Curriculum reflecting the adoption of the CCSS) and effectiveness with the 
intended student population.  If instructional materials will be created, explain the 
process for their development and who will be responsible for it. 

• Explain how the curriculum will be appropriate for the students the school intends to 
serve, as well as students with disabilities, English language learners and students 
below or above grade level.  Explain how teachers will use the curriculum materials 
that are developed to meet the needs of these students.     (See Attachment 14) 

• Describe the process the school will use to evaluate, review and revise the curriculum 
on at least an annual basis to ensure its effectiveness, alignment to state standards 
and alignment from grade to grade.  Describe who will be responsible for this 
process and how teachers will be involved. 

• Describe the school’s procedures for evaluating whether the curriculum is 
successfully implemented and effective for all students.  

 
The leadership team for BwCCS II will continue the curriculum development process and 
implementation process.  Our initial work has begun to connect the new Common Core Standards 
to resources that have been successful in top charters across NYC.  Our framework begins to 
identify how key programs will assist our teachers in their work to help our students realize our 
school’s mission.  We have identified a few gaps in certain programs and are aware that those 
programs must be supplemented in order for us to successful get our students to mastery of the 
standards.  We will continue to explore supplementary programs so that our teachers will have as 
many resources as needed to teach the Common Core and other state standards.  During our 
planning year, the school leader will work with Chief Academic Officer at the Foundation to 
identify curricular options and to establish systems and templates that will allow a common 
language for communicating about curriculum with all staff.   Our current existing schools have a 
few templates that we may utilize, however, we anticipate considering others before deciding on 
the best tools to create a seamless process for our teachers.  Both CPCS and BwCCS have 
elaborate systems for warehousing their templates and exemplary lessons on our shared drive and 
BwCCS II would also continue that tradition.    
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With the support of school leadership team and the Chief Academic Officer at Beginning with 
Children Foundation, the principal will carefully select curriculum and determine scope and 
sequence.  S/he will also collaborate with that team to develop schedules, hire staff, set annual 
achievement goals, and establish a culture of great teaching and data analysis.  S/he will also lead 
that team in the development of the school’s professional development priorities (PD) as well as 
in the continuously assessment of the impact of PD on teacher development and student 
achievement.   
 
When teachers are hired they will receive our mission statement, staff manual, curriculum 
framework and our schedule for Summer Institute.  It is imperative that our teachers are mission 
aligned and focused on helping us realize the school’s mission.  Beginning with our Summer 
Institute, teachers will have opportunities to build a common understanding of the curriculum, 
school culture and procedures. They will also be able to work together and plan for the coming 
school year with grade level and leadership teams.  These collaborative experiences will enable us 
to develop common expectations and understanding about specific teaching strategies and 
procedures in all content areas.  We will also be able to establish norms for common planning 
time and for grade level meetings.  By the end of our Summer Institute, teachers will have 
collaborated with grade level teams and the leadership team to develop and finalize pacing 
calendars and unit plans for the month of September as well as a schedule for the first week of 
school.   
 
Since our teachers are an integral part of how we develop and implement curriculum, we will be 
engaged in continuous dialogue about the impact of the curriculum and/or instruction.  From our 
monthly professional development days to our data meeting around assessments and grade level 
planning meetings we intend to push ourselves as teachers to identify where we are falling short 
and rally to find solutions towards our goals for student achievement.     
 

 
English Language Arts 

Literacy 
In order to produce students who meet or exceed the State ELA standards, BwCCS II will use a 
balanced literacy approach and will focus on teaching the fundamentals of reading, writing, listening, 
and speaking.  The ELA curriculum will utilize scientifically research-proven educational programs 
that are aligned with State learning standards. It is comprised of five primary elements: 1) 120 minutes 
of instruction for all students; 2) Harcourt Storytown program with embedded unit tests and leveled 
trade books; 3) Lucy Caulkin’s writer’s workshop, as modeled by the National Writing Project; 
4) grade-level trade books and classroom libraries with authentic literature; and 5) Reading Level 
Benchmark Assessments (S.T.E.P. and Fountas and Pinnell) 

BwCCS II will implement Harcourt’s Storytown reading program as its core instructional program 
for Kindergarten through grade 5.  Storytown provides a solid foundation for the development of 
focus skills and strategies, robust vocabulary, genre knowledge, grammar and spelling.  It also 
provides opportunities for cross-text analysis and the application of higher order thinking skills.  
The program also establishes continuity throughout the elementary experience by evenly 
distributing instructional time across the essential components of reading: phonemic awareness, 
decoding, reading fluency, vocabulary building and comprehension.  Harcourt Storytown is 
aligned to the Common Core and New York State’s Core Curriculum Standards. It is grounded in 
techniques and lessons that support explicit and systematic instruction.  For example, the 2 + 2, 
then review strategy provides teachers and students ample opportunity introduce and digest 
essential concepts.  Two weeks of instruction focus on one key skill and one key strategy, 
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illustrating their application and use.  The next two weeks of instruction focus on another key skill 
and another strategy, providing a consistent path that enables students to know where they are 
going, and what objectives need to be met.  In the 5th week of instruction, students review the two 
theme comprehension skills and then engage in a motivating Reader’s Theater.  Also, in the 5th

BwCCS II will also utilize Strategic Teaching and Evaluation of Progress (STEP™) developed by 
the Urban Education Institute at University of Chicago as a supplemental assessment tool for 
students in kindergarten through 3

 
week, students learn how to use the two theme comprehension strategies to bridge to content-area 
reading and other genre.  Additionally, students will develop literacy skills using a variety of 
books that will be supplied through both the Stroytown leveled readers and in extensive classroom 
libraries. These libraries will include meaningful text, culturally relevant as well as classic stories 
and engaging books on a variety of topics, themes and levels. Each student will have a selection 
of leveled books available for independent reading.  Finally, Storytown offers a platform for on-
going professional development for teachers in the critical elements and methods of instruction. 
The program also includes an assessment component that provides appropriate measures for 
screening, progress monitoring and achievement outcome.  

rd

 

 grade. STEP™ is a developmental literacy assessment for 
grades K-3 that includes a set of tools, tightly aligned with scientifically established milestones in 
reading development, to follow the progress of students from pre-kindergarten through third grade 
students.  STEP™ provides strong evidence on how students will perform on summative 
standardized tests. Its formative assessment data differs from the summative data yielded by high-
stakes state assessments.  STEP™ enables the diagnosis of individual learner needs as well as the 
examination of school information to help improve teaching and accelerate student progress over 
the course of the school year. 

In grades 3 and 5, the school will utilize F & P Benchmark Assessment Systems to supplement 
Storytown’s assessment platform.  F & P Benchmark Assessment System has been developed 
over twenty years and uses a standardized set of procedures to determine each student’s 
independent reading level.   
 
BwCCS II will also utilize Fountas and Pinnell’s Leveled Literacy Intervention (LLI) for 
students in need of intervention in K-5.  The intervention system is designed to help teachers 
provide powerful, daily, small-group instruction for the lowest achieving children in the early 
grades.   
 
The implementation of our reading program will be effective because of the instructional strategy 
of layered, uninterrupted, consistent reading groups that focus support in a smaller group for all 
readers.  Reading groups are flexible based on a regular cycle of assessment.  Layering the 
program with both flexible groupings and a wealth of resources enables teachers to go beyond the 
core program to enrich proficient/advanced readers or to support those who are struggling.    

BwCCS II’s reading programs reflect the findings of recent scientifically-based research on early 
literacy, such as Preventing Reading Difficulties in Young Children (Snow et al., 1998) and the 
Report of the National Reading Panel (2002). Research, including Snow, Burns, & Griffin, 1998, 
confirms that the teaching of reading requires solid skill instruction, including phonics and 
phonemic awareness (awareness of the separate sounds in words), imbedded in enjoyable reading 
and writing experiences with whole texts to facilitate the construction of meaning. In other words, 
balanced reading instruction in the classroom combines the best of phonics instruction and the 
whole-language approach to teach both skills and meaning and to meet the reading needs of 
individual children. In this combined approach, notes Diegmueller (1996), "Children are explicitly 
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taught the relationship between letters and sounds in a systematic fashion, but they are being read 
to and read interesting stories and writing at the same time." The International Reading 
Association and the National Association for the Education of Young Children (1998) have 
outlined comprehensive recommendations for literacy instruction throughout the elementary 
years.  

These s tudies, a s w ell a s t he U .S. D epartment o f E ducation and N ew Y ork S tate Education 
Department r eports, highlight s ix essential c omponents of  re ading i nstruction: 1 ) phon emic 
awareness/phonics; 2) word recognition; 3) background knowledge and vocabulary development; 
4) reading f luency; 5) re ading comprehension, and 6) motivation. BwCCS II teaching s taff will 
have fully i ntegrated s chool-wide resources and educational programs that a ddress t hese s ix 
components into the curriculum for all students. 
 
Writing 
The writing workshop component of the literacy program is devoted to teaching students 
writing mechanics including sentence structure, use of punctuation, and grammar usage. 
During this period, students are taught to organize and develop their ideas and to incorporate 
voice into their writing.  In the primary grades, story writing includes features of a well-
developed story such as beginning, middle, and end. In kindergarten, students will progress 
from the use of pictures to represent their ideas, to one or two word labels, and eventually to 
complete sentences to express themselves. By fourth grade, students will be expected to write 
well-organized, fully developed expository and persuasive compositions and narratives.  
Writing skills will be modeled by the teacher, and practiced as a class during interactive 
writing. Students will be given daily writing time to employ newly acquired skills and to 
practice writing across a variety of genres. Students will also receive daily instruction and 
practice in the mechanics of handwriting. Writing Workshop will be a 60-minute period. 

Our writing instructional program will be Writer’s Workshop grounded in the work of Lucy 
Caulkins.  The Writing Workshop provides time for students to develop writing fluency; to 
learn to communicate effectively; to develop knowledge of the English written language 
system with an emphasis on syntax and discourse; to understand the connections between 
reading and writing in developing writers; to understand and be able to write various genres; 
and to develop a love of writing.   

The Lucy Caulkins Program functions as a guide for studying writing as a process and various 
genres of writing. Our strengthened literacy program includes lesson planning templates that 
enable consistency in planning across grade levels and supports less experienced teachers in 
managing, planning and implementation of the curriculum.  

Caulkins' approach falls into the camp known as "balanced literacy"-reading for meaning, using 
real texts rather than artificial ones, providing young writers with a simpler version of the 
workshop experience adults might encounter in an MFA program. Recent research, including that 
of Snow, Burns, & Griffin (1998), confirms that the teaching of reading requires solid skills 
instruction imbedded in enjoyable reading and writing experiences with whole texts to facilitate 
the construction of meaning. In other words, balanced reading instruction in the classroom 
combines the best of the whole-language approach to teach both skills and meaning and to meet 
the reading needs of individual children. In this combined approach, notes Diegmueller (1996), 
"Children are explicitly taught the relationship between letters and sounds in a systematic fashion, 
but they are being read to and reading interesting stories and writing at the same time." The 
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International Reading Association and the National Association for the Education of Young 
Children (1998) have outlined comprehensive recommendations for literacy instruction 
throughout the elementary years.  

Among articles focused on the Caulkins Program, “Writing is the gold star among the 3Rs in the 
Stratford public schools, thanks to a highly successful educational method that has raised students' 
scores on standardized tests steadily for several years”, published by the Stratford Star (June 07, 
2007) indicated the Stratford public schools writing program's success has been proven by rising 
test scores. The methodology and training derives from the Writers' Workshop, produced by the 
Teachers College Reading and Writing Project program at Columbia University. Based on a 
concept known as the "writing process," it breaks down writing into steps that approximate how 
professional writers go about tackling a writing assignment. "We've seen an upward spiral in the 
[Connecticut Mastery Test] scores," said Jack Lynch, principal at Stratford Academy, where the 
Writers' Workshop was introduced in Stratford.  

Mathematics  
The school will implement TERC’s Investigations as its core mathematics program for grades K-
5. This program will be delivered through a workshop model, similar to the language arts delivery 
system which includes mini lessons, independent practice and summary work. The core program 
will be supported by a variety of supplementary materials selected to meet the needs of individual 
students. America’s Choice Navigator will be implemented to help students master basic skills 
that are identified as weak on unit tests results.  

Investigations in Number, Data, and Space (2nd

The research and development of Investigations in Number, Data, and Space is based on work 
supported by the National Science Foundation (“NSF”) under Grant No. ESI-0095450. The 
curriculum is a 2008 Scott Foresman, Pearson Education, Inc. publication. The ARC Center Tri-
State Student Achievement Study (ARC Center, 2003, available online at 

 Edition 2008) (Scott Foresman) is developed by 
TERC, a 501(c)(3) not-for-profit education research and development organization founded in 
1965. Investigations is TERC’s landmark standards-based math curriculum, currently being used 
in over 800 school systems and 2700 elementary schools nationwide.  

www.comap.com/elementary/projects/arc/ provides the most recent evidence that Investigations 
is having a positive impact on student achievement. This large-scale study of three states, 
revealed that average scores of students in schools fully implementing Investigations in Number, 
Data, and Space® , Math Trailblazers, or Everyday Math as their core mathematics curriculum 
were significantly higher than the average scores of students in matched comparison schools 
not using these curricula.  

Connected Mathematics is aligned with the National Council of Teachers of Mathematics 
Standards for School Mathematics (NCTM 1989, 1991, 1995, 2000). Most of the mathematics 
curriculum frameworks for the fifty states reflect the NCTM Standards. This means that 
Connected Mathematics is a good fit over the middle grades for most states.  

At the University of Washington, Adams et al. (2002) conducted a research study that compared 
three middle school mathematics curricula – Connected Mathematics, another NSF funded 
program, and the Singapore curriculum – to the 2000 NCTM Principles and Standards. Connected 
Mathematics received very high scores and outscored the other two curricula compared to the 
Standards.  

http://www.grant-quest.com/www.comap.com/elementary/projects/arc/�
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CMP is based on research, and was field-tested in diverse sites across the country with 
approximately 45,000 students and 390 teachers. Each unit, in both 1991-1996 and 2000-2006 
development periods, went through at least 3 cycles of field testing. A growing body of research 
and evaluation reports indicate that CMP outperforms non-CMP curricula on tests of problem-
solving ability, conceptual understanding and proportional reasoning and equals or outperforms 
non-CMP curricula on skills tests, and promotes long term retention. 1

                                                 
1  

 

1)The Effects of Connected Mathematics Project 2 on Student Performance, November 14, 2008. Claremont Graduate 
University, Institute of Organizational and Program Evaluation Research Claremont, CA  

Conducted by Dr. Rebecca Eddy of Claremont Graduate University’s Institute of Organizational and Program Evaluation 
Research, this study reported that CMP2 students demonstrated significantly greater gains in problem-solving, math 
communication, and math reasoning strategies than their peers using other math programs as evidenced by performance on 
the Balanced Assessment of Mathematics (BAM). In addition, CMP2 students demonstrated significant improvement from 
pre-test to post-test in the areas of concepts and problems, estimation, and computations as evidenced by performance on the 
Iowa Test of Basic Skills (ITBS).  

2) Prentice Hall Connected Mathematics Project 2006 Research & Evaluation Summary:  

This document provides information about CMP effectiveness with students. The results are based on quantitative, qualitative 
and trend data reports collected from over 10 years of classroom observation and evaluation in a variety of school settings 
across the country. The results consistently show that CMP students do as well as, or better than, non-CMP students on tests 
of basic skills. And CMP students outperform non-CMP students on tests of problem-solving ability, conceptual 
understanding, and proportional reasoning. This document also includes examples of student work demonstrating that CMP 
students can use basic skills to solve important mathematical problems and are able to communicate their reasoning and 
understanding. The examples of student reasoning also illustrate that, by the end of grade 8, CMP students show a 
considerable ability to solve non-routine algebra problems and demonstrate a strong understanding of linear functions and a 
begin understanding exponential and quadratic functions.  

3) Cain, J. S. (2002). An evaluation of the Connected Mathematics Project, Journal of Educational Research, 95(4), 224-33.  

ABSTRACT (from journal) : A formative, internal evaluation was conducted on the Connected Mathematics Project (CMP), 
a middle school reform mathematics curriculum used in Lafayette Parish, Louisiana, by the author (lead teacher of said 
project). Approximately 3,500 students in this public school system were enrolled in this program, and the district school 
board planned to expand the program to include all 12 public middle schools. An analysis of the Iowa Test of Basic Skills 
and the Louisiana Education Assessment Program mathematics data indicate that the program is working: The CMP schools 
significantly outperformed the non-CMP schools on both standardized tests. Questionnaires distributed to the teachers and to 
a sample of the students indicated that both groups believe the program is helping students become better problem solvers.  

4) Ben-Chaim, D., Fey, J., Fitzgerald, W., Benedetto, C., & Miller, J. (1998). Proportional reasoning among seventh grade 
students with different curricula experiences. Educational Studies in Mathematics, 36, 247-273.  

ABSTRACT (from journal) : Contextual problems involving rational numbers and proportional reasoning were presented to 
seventh grade students with different curricular experiences. There is strong evidence that students in reform curricula, who 
are encouraged to construct their own conceptual and procedural knowledge of proportionality through collaborative problem 
solving activities, perform better than students with more traditional, teacher-directed instructional experiences. Seventh 
grade students, especially those who study the new curricula, are capable of developing their own repertoire of sense-making 
tools to help them to produce creative solutions and explanations. This is demonstrated through analysis of solution strategies 
applied by students to a variety of rate problems.  

5) Meiler, J. (2006). Does a problem-centered curriculum foster positive or negative changes in students' attitude and learning 
in mathematics? A case study of three sixth grade students. Masters Abstracts International, 45 (3). (ProQuest ID No. 
1251814661)  
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Many schools included on the list of top schools in Clara Hemphill’s “New York City’s Best 
Public Middle Schools: A Parent’s Guide,” use Connected Mathematics (CMP2). These schools 
include IS 289; the Robert F. Wagner Middle School, MS 167; Salk School of Science, MS 255; 
East Side Middle School, MS 114; Wagner Middle School, IS 167. These are some of the top 
performing public middle schools in New York City, with many of their graduates go on to attend 
specialized high schools such as Stuyvesant and Bronx Science.  

Below is a partial list of school districts throughout the country that have seen growth in student 
achievement after implementing CMP/CMP2:  

One document that was influential in BwCF’s decision to choose CM2 was Foundations for 
Success: The Final Report of the National Mathematics Advisory Panel that was presented to the 
President and the Secretary of Education in March of 2008. The Panel’s precise charge, given in 
the Executive Order, is to advise the President and the Secretary on ways “…to foster greater 
knowledge of and improved performance in mathematics among American students…with respect 
to the conduct, evaluation, and effective use of the results of research relating to proven-effective 
and evidence-based mathematics instruction.” The first item in the President’s list indicates that 

                                                                                                                                                         
ABSTRACT (from journal) : This case study walks you through the educational lives of three students in sixth grade as they 
journey through learning by "doing" in a newly implemented, problem-centered math curriculum, Connected Math Project. 
The purpose of this study was to investigate how the learning strategies provided by Connected Math Project impacts 
students' attitudes and learning in mathematics. The overall confidence in personal mathematical ability, in how good they 
perceived themselves to be, in math, demonstrated an increase in positive responses over the last year for the case study 
students. Because of the increase in positive responses over the last year, the achievement level for the students also 
increased. These gains were impacted by the highly motivating problem-centered curriculum, Connected Math Project.  

6) Riordan, J., Noyce, P. (2001). The impact of two standards-based mathematics curricula on student achievement in 
Massachusetts. Journal for Research in Mathematics 32(4), 368-398.  

ABSTRACT (from journal) : Since the passage of the Education Reform Act in 1993, Massachusetts, has developed 
curriculum frameworks and a new statewide testing system. As school districts align curriculum and teaching practices with 
the frameworks, standards-based mathematics programs are beginning to replace more traditional curricula. This paper 
presents a quasi-experimental study using matched comparison groups to investigate the impact of one elementary and one 
middle school standards-based mathematics program in Massachusetts on student achievement. The study compares 
statewide standardized test scores of fourth-grade students using Everyday Mathematics and eighth-grade students using 
Connected Mathematics to test scores of demographically similar students using a mix of traditional curricula. Results 
indicate that students in schools using either of these standards-based programs as their primary mathematics curriculum 
performed significantly better on the 1999 statewide mathematics test than did students in traditional programs attending 
matched comparison schools. With minor exceptions, differences in favor of the standards-based program, remained 
consistent across mathematical strands, question types, and student sub-populations.  

7) Robert Reys, Barbara Reys, Richard Lapan, Gregory Holliday and Deanna Wasman. (2003). Assessing the Impact of 
Standards-Based Middle Grades Mathematics Curriculum Materials on Student Achievement. Journal for Research in 
Mathematics Education, 34(1), 74 – 95.  

ABSTRACT (from journal):This study compared the mathematics achievement of eighth graders in the first three school 
districts in Missouri to adopt NSF-funded Standards-based middle grades mathematics curriculum materials (MATH 
Thematics or Connected Mathematics Project) with students who had similar prior mathematics achievement and family 
income levels from other districts. Achievement was measured using the mathematics portion of the Missouri Assessment 
Program (MAP) administered to all 8th graders in the state annually beginning in the spring of 1997. Significant differences 
in achievement were identified between students using Standards-based curriculum materials for at least 2 years and students 
from comparison districts using other curriculum materials. All of the significant differences reflected higher achievement of 
students using Standards-based materials. Students in each of the three districts using Standards-based materials scored 
higher in two content areas (data analysis and algebra), and these differences were significant.  

8) Foundations for Success: The Final Report of the National Mathematics Advisory Panel presented to the President of the 
United States and the Secretary of Education by the National Mathematics Advisory Panel on March 13, 2008. 
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the Panel’s focus should be on the preparation of students for entry into and success in algebra, 
which itself is a foundation for higher mathematics. The Executive Order to the Panel defined a 
set of topics to examine. Out of the seven posed two specifically mention algebra. In our decision 
we were cognizant that algebra has emerged as a central concern, as it is gateway to later 
achievement. Research shows that completion of Algebra II is a predictor of success in college 
and future earnings. Of the twenty-four units in CMP2, eight focus formally on algebra. The fact 
that a full one-third of the curriculum is devoted to this pivotal study carried a great deal of weight 
in our decision to adopt it.  

Another finding from the report helped us in our adoption decision was that “The use of “real-
world” contexts to introduce mathematical ideas has been advocated…A synthesis of findings 
from a small number of high-quality studies indicates that if mathematical ideas are taught using 
“real-world” contexts, then students’ performance on assessments involving similar “real-world” 
problems is improved.” CMP2 is a problem-centered curriculum. In it important mathematical 
ideas are embedded in the context of interesting problems, where students explore a series of 
connected problems, develop understanding of the embedded ideas and, with the aid of the 
teacher, abstract powerful mathematical ideas, problem solving strategies, and ways of thinking. 
We found from our research that this approach not only helped students deeply understand the 
mathematics but it also enabled them to retrieve it later and in various contexts. This was 
especially important to us, as we recognize the ever-changing world our students will be 
confronted with in their futures.  
 
Another finding of the Panel that influenced our decision to chose CMP2 was the recognition of 
“the mutually reinforcing benefits of conceptual understanding, procedural fluency, and automatic 
(i.e., quick and effortless) recall of facts.” The revisions of CMP to create CMP2 resulted in more 
balanced approach to these three foci.  
 
It was clear from examining CMP2 side-by-side with the curriculum we use in the lower school, 
Investigations in Number, Data, and Space, that the two we compatible and consistent in content 
and approach. It was important to us that the curriculum chosen for the middle school provide our 
students with continuity in their mathematical learning experience.  
 
With the emphasis on problem-solving, the focus on algebra, and the increased focus that the 
revisions to CMP placed on computational fluency, we believe our students will receive a 
balanced and robust mathematical education. Additionally, the program offers many opportunities 
to support differentiation, the most important being the emphasis on open-ended problems and the 
additional scaffold of providing hands-on experiences that allow students to move from the 
concrete to the abstract. Movement across this continuum allows students to develop deep, 
conceptual understanding of mathematics rather than simply memorizing rote procedures with 
little or no understanding.  
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Science 
BwCCS II will implement the BwCF science curriculum, which was designed by a consultant 
who taught science at one of the city’s top independent schools for over a decade and is aligned 
with State science standards.  The subject is a citywide model of a rigorous, hands-on, experiential 
curriculum which covers physical, chemical, earth and life sciences and culminates in a Regents-
oriented Earth Science focus in Grade 8. 
 
Social Studies 
The Social studies program will cover history, economics, geography and civics, citizenship and 
government. The lower school social studies program will be anchored with the Harcourt 
Horizons text published by Houghton Mifflin Harcourt and will provide students with rich subject 
matter and content knowledge. Students will learn about the community, workforce, connections 
to family, and diversity within and among cultural groups that span across time and geographical 
locations. The focus will be global in nature with opportunities to further explore concepts at the 
local and regional levels. Students will learn to critically analyze primary and secondary 
resources, create classroom presentations, be exposed to non-fiction writing and texts, and learn to 
make connections with the past in order to understand current events. They will take grade 
appropriate field trips to help reinforce real world connections with content themes.   
 
In middle school, students will study primary documents and develop important research skills to 
dig deeper into a particular topic or concept. The texts that ground the work will be Harcourt’s 
World History and Globe Fearon’s American History.  Joy Hakim’s The History of US, along with 
a variety of open-ended texts and primary source documents, will support the inquiry-based 
curriculum. The curriculum will employ essential questions to guide instruction, and the activities 
will align with the NYS learning outcomes. Students’ research and presentations, both orally and 
in writing, will help prepare them for high school and beyond. 
 
As discussed above, we will engage in continuous dialogue around the impact of our work on 
student outcomes.  Professional development activities will allow our school team to think about 
our challenges and their remedies.  In grade level meetings as well as vertical teaming meeting 
teachers will address trends and identify gaps they have witness in student learning.  Furthermore, 
as the leadership team and teachers participate in lesson planning, and observation and feedback 
process, some key data about alignment and efficiency will emerge and perhaps inform teacher 
development plans.  On the other hand, formal and informal assessments of student learning will 
provide other data.  Additionally, focused monthly walkthroughs between the school leaders and 
the foundation’s chief academic officer as well as members of the school board will generate 
another set of data about the effectiveness of curriculum, instruction and culture at our school.  
We will be responding to the data in real time in the inaugural year of the school, and material 
changes will occur to improve outcome.  The principal will also utilize monthly PD and summer 
planning teachers and other school leaders to refine the model.  The fact that we will have 
multiple points of data raises the quality of the conversation about improvement and eliminates 
tendencies toward personalizing critiques and recommendations for improvement.  The outcomes 
from these sessions will assist us in adjusting the curriculum and in clearly articulating our 
professional development goals and expertise gaps as we move forward.   
 
Perhaps the most important process for evaluating the effectiveness of our program will be our 
student outcomes on formal assessments.  We recognize that teacher effectiveness drives these 
outcomes and will subsequently invest heavily in teacher development.  Once we consider where 
our teachers are in their development, we are able to examine the curriculum’s effectiveness.  We 
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will use the data from student assessment across our network of schools to determine whether 
there are challenges with how we are teaching a performance indicator.  The opportunity to 
compare data across schools will enable us to consider patterns and make decisions about whether 
there are curricular, or student or teacher performance challenges.    
 

Music and Art 
Programs in music and art provide an opportunity to enhance interdisciplinary work. Art and 
music teachers work closely with classroom teachers to integrate the arts into the core curriculum. 
Students in music practice choral singing and learn to play simple instruments. There are 
opportunities to join the after school band and orchestra for children in fourth through eighth 
grades. Students in visual arts learn to regard drawing as another language with which to record 
their experiences and develop their expressive skills. 
 
Health and Physical Education 
The physical education curriculum focuses not only on the development of basic physical skills 
but also on nutrition, body awareness and safety in order to develop life-long physical fitness 
skills and healthy lifestyles. Physical Education is also integrated into other core subjects taught at 
BwCCS. 
 
Advisory  
All Middle School students will participate in a weekly Advisory program. The goal for the 
Advisory period is to help student develop skills that will lead to educational and personal 
success. Advisors will meet with individual students to help support academic progress. Advisors 
address issues related to student development and serve as liaisons to parents and staff. Parents 
should communicate with advisors about any concerns. 
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Attachment 10 (b) Curriculum Framework 

Provide evidence that the proposed school’s curriculum would allow students to meet or 
exceed the performance standards established by the Board of Regents.   

 
At a minimum, submit curriculum materials (see suggested template at Appendix A of 
this RFP) for all grade levels for which the proposed school would be authorized to 
provide instruction in its first year of operation aligned to New York State Standards 
(reflecting the adoption of the CCSS) for each of the four core content areas: English 
language arts, mathematics, science and social studies.  These minimum requirements do 
not preclude an applicant from providing a complete curriculum framework for all 
grades proposed throughout the initial charter period to demonstrate the articulation of 
the instructional program over that time period.  In addition, the proposal must provide 
at least a narrative description of the curriculum in any other content area in which the 
school would provide instruction in its first year of operation, e.g., art, music, foreign 
language.  

 
The curriculum materials should include a key or explanation of the document’s 
organization, and should include a list of source documents for any references used in 
the curriculum itself.  Given that curricular materials tend to be large documents, a 
table of contents is recommended.     
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KCommon 
Core State 
Standards 

Strand Performance Indicator 

Assessments:  Formal and  
Informal Assessments 
(Conferring, Exit slips, 

Checklists, Rubrics, Oral 
Assessment 

Drawings/Pictures, 
Chapter, Unit, middle and 
End of year Cumulative 

exams) 
Foundational  
Skills 

 1. Demonstrate understanding of the organization and basic features of print 
Print Concepts  

a. Follow words from left to right, top to bottom and page by page.  
b. Recognize that spoken words are represented in written language by specific.  
c. Understand that words are separated by spaces in print.  
d. Recognize and name all upper and lowercase letters of the alphabet. 

Fountas and Pinnell 
Benchmark 
Assessment, S.T.E.P. 
Assessment 
Concepts of Print 
Checklist 

    
 2.  Demonstrate understanding of spoken words syllables and sounds (phonemes).  Phonological Awareness 

 
      a. Recognize and produce rhyming words  
      b. Count, pronounce, blend and segment syllables in spoken words.  
      c. Blend and segment onsets and rimes of single- syllable spoken words.  
      d. Isolate and pronounce the initial, medial, vowel, and final sounds (phonemes)     
          in three-phoneme (consonant-vowel-consonant, or CVC )words. This does   
          not include CVCs ending with /l/, /r/, or /x/.) e. Add or substitute individual   
          sounds (phonemes) in simple, one- syllable words to make new words. 

 

Fountas and Pinnell 
Benchmark, 
Oral Phonological 
Checklist 

    
 3. Know and apply grade-level phonics and word analysis skills in decoding words. Phonics and Word 

Recognition a. Demonstrate basic knowledge of one to one letter sound correspondences by 
producing the primary sound or many of the most frequent sounds for each 
consonant.  
b. Associate the long and short sounds with common spelling (graphemes) for 
the five major vowels.  
c. Read common high frequency words by sight.  
d. Distinguish between similarly spelled words by identifying sounds of the 
letters that differ. 

Fountas and Pinnell 
Benchmark, 
S.T.E.P. Assessment, 
Alphabet and Word 
Recognition 
Checklists 
 

    
 4. Read emergent reader texts with purpose and understanding. Fluency Fountas and Pinnell 

Benchmark, Running 
Records 
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KCommon 
Core State 
Standards 

Strand Performance Indicator 

Assessments:  Formal and  
Informal Assessments 
(Conferring, Exit slips, 

Checklists, Rubrics, Oral 
Assessment 

Drawings/Pictures, 
Chapter, Unit, middle and 
End of year Cumulative 

exams) 
Reading 
Standards for 
Literature 

1. With prompting and support, ask and answer questions Key Ideas and Details 
about key details in a text. 

Fountas and Pinnell 
Benchmark, Running 
Records, Conferring, 
Shared and Guided 
Reading 

  2.With prompting and support, retell familiar stories, 
including key details. 

 

  3. With prompting and support, identify characters, settings, 
and major events in a story. 

 

 4. Ask and answer questions about unknown words in a text. Craft and Structure 
 

Fountas and Pinnell 
Benchmark, Running 
Records, Conferring, 
Shared and Guided 
Reading, 
Drawings/Pictures 

  5. Recognize common types of texts (e.g., storybooks, 
poems). 
 

 

  6.With prompting and support, name the author and 
illustrator of a story and define the role of each in telling 
the story. 

 

 7. With prompting and support, describe the relationship Integration of Knowledge 
and Ideas between illustrations and the story in which they appear 

(e.g., what moment in a story an illustration depicts). 

Fountas and Pinnell 
Benchmark, Running 
Records, Conferring, 
Shared and Guided 
Reading, 
Drawings/Pictures 

  8. (Not applicable to literature)  
  9. With prompting and support, compare and contrast the 

adventures and experiences of characters in familiar 
stories. a. With prompting and support, students will make 
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KCommon 
Core State 
Standards 

Strand Performance Indicator 

Assessments:  Formal and  
Informal Assessments 
(Conferring, Exit slips, 

Checklists, Rubrics, Oral 
Assessment 

Drawings/Pictures, 
Chapter, Unit, middle and 
End of year Cumulative 

exams) 
cultural connections to text and self. 

 10.Actively engage in group reading activities with purpose Range of Reading and Level 
of Text Complexity and understanding 

Fountas and Pinnell 
Benchmark, Running 
Records, Conferring, 
Shared and Guided 
Reading 

 11. With prompting and support, make connections between self, text, and the world 
around them (text, media, social interaction). 

Responding to Literature Fountas and Pinnell 
Benchmark, Running 
Records, Conferring, 
Shared and Guided 
Reading, Chapter, 
Unit, middle and End 
of year Cumulative 
oral exams 

Reading 
Standards for 
Informational 
Texts 

 

 
Key Ideas and Details 

 

1. With prompting and support, ask and answer questions 
about key details in a text. 

Fountas and Pinnell 
Benchmark, Running 
Records, Conferring, 
Shared and Guided 
Reading, 
Drawings/Pictures 

  2.With prompting and support, identify the main topic and 
retell key details of a text. 

 

  3.With prompting and support, describe the connection 
between two individuals, events, ideas, or pieces of 
information in a text. 

 

 4. With prompting and support, ask and answer questions Craft and Structure 
about unknown words in a text. 

Fountas and Pinnell 
Benchmark, Running 
Records, Conferring, 
Shared and Guided 
Reading, 
Drawings/Pictures 
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KCommon 
Core State 
Standards 

Strand Performance Indicator 

Assessments:  Formal and  
Informal Assessments 
(Conferring, Exit slips, 

Checklists, Rubrics, Oral 
Assessment 

Drawings/Pictures, 
Chapter, Unit, middle and 
End of year Cumulative 

exams) 
  5. Identify the front cover, back cover, and title page of a 

book. 
 

  6. Name the author and illustrator of a text and define the 
role of each in presenting the ideas or information in a 
text. 

 

 7. With prompting and support, describe the relationship Integration of Knowledge 
and Ideas between illustrations and the text in which they appear 

(e.g., what person, place, thing, or idea in the text an 
illustration depicts). 

Fountas and Pinnell 
Benchmark, Running 
Records, Conferring, 
Shared and Guided 
Reading, 
Drawings/Pictures 

  8. With prompting and support, identify the reasons an 
author gives to support points in a text. 

 

  9. With prompting and support, identify basic similarities in 
and differences between two texts on the same topic 
(e.g., in illustrations, descriptions, or procedures). 

 

 10. Actively engage in group reading activities with purpose Range of Reading and Level 
of Text Complexity and understanding. 

Fountas and Pinnell 
Benchmark, Running 
Records, Conferring, 
Shared and Guided 
Reading 

    
Writing 
Standards 

1.Use a combination of drawing, dictating, and writing to Text Types and Purposes 
compose opinion pieces in which they tell a reader the 
topic or the name of the book they are writing about and 
state an opinion or preference about the topic or book 
(e.g., My favorite book is . . .). 

Teacher’s College 
Reading and Writing 
Project Writing 
Continuums 
Classwork (i.e. drafts 
and published 
pieces), Conferring 
notes.  
Drawings/Pictures, 
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KCommon 
Core State 
Standards 

Strand Performance Indicator 

Assessments:  Formal and  
Informal Assessments 
(Conferring, Exit slips, 

Checklists, Rubrics, Oral 
Assessment 

Drawings/Pictures, 
Chapter, Unit, middle and 
End of year Cumulative 

exams) 
Rubrics 
 

  2. Use a combination of drawing, dictating, and writing to 
compose informative/explanatory texts in which they 
name what they are writing about and supply some 
information about the topic. 

 

  3. Use a combination of drawing, dictating, and writing to 
narrate a single event or several loosely linked events, tell 
about the events in the order in which they occurred, and 
provide a reaction to what happened. 

 

 4. (Begins in grade 3) Production and Distribution 
of Writing 

 

  5. With guidance and support from adults, respond to 
questions and suggestions from peers and add details to 
strengthen writing as needed. 

Simple Sentences, 
Inventive Spelling 
(Words) Short 
Phrases, 
Drawings/Pictures, 
Modeled Writing 

  6. With guidance and support from adults, explore a variety 
of digital tools to produce and publish writing, including in 
collaboration with peers. 

 

 7. Participate in shared research and writing projects (e.g., Research to Build and 
Present Knowledge explore a number of books by a favorite author and express 

opinions about them). 

 

  8. With guidance and support from adults, recall information 
from experiences or gather information from provided 
sources to answer a question. 

Shared Writing, 
Modeled Writing 

  9. (Begins in grade 4)  
 10. (Begins in grade 3) Range of Writing  
 11. Create and/or present a poem, dramatization, art work, or Responding to Literature 

personal response to a particular author or theme studied 
Simple Sentences, 
Inventive Spelling 
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KCommon 
Core State 
Standards 

Strand Performance Indicator 

Assessments:  Formal and  
Informal Assessments 
(Conferring, Exit slips, 

Checklists, Rubrics, Oral 
Assessment 

Drawings/Pictures, 
Chapter, Unit, middle and 
End of year Cumulative 

exams) 
in class, with support as needed. (Words) Short 

Phrases, 
Drawings/Pictures 

Speaking and 
Listening 
Standards 

1. Participate in collaborative conversations with diverse Comprehension and 
Collaboration partners about kindergarten topics and texts with peers and 

adults in small and larger groups. a.  Follow agreed-upon rules for discussions (e.g., 
listening to others and taking turns speaking about the 
topics and texts under discussion). b. Continue a conversation through multiple 
exchanges. c. Seek to understand and communicate with individuals 
from different cultural backgrounds. 

Fountas and Pinnell 
Benchmark 
Assessment, S.T.E.P. 
Assessment Tests, 
quizzes, running 
records, 
comprehension 
conversation, 
conferring notes, 
observation. 

  2.Confirm understanding of a text read aloud or information 
presented orally or through other media by asking and 
answering questions about key details and requesting 
clarification if something is not understood. 

 

  3.Ask and answer questions in order to seek help, get 
information, or clarify something that is not understood. 

 

 4. Describe familiar people, places, things, and events and, Presentation of Knowledge 
and Ideas with prompting and support, provide additional detail. 

Oral Assessments, 
Conferring, Shared 
Reading 

  5. Add drawings or other visual displays to descriptions as 
desired to provide additional detail. 

 

  6. Speak audibly and express thoughts, feelings, and ideas 
clearly. 

 

Language 
Standards 

1. Demonstrate command of the conventions of standard Conventions of Standard 
English a. English grammar and usage when writing or speaking.  

b. Print many upper- and lowercase letters.  
c. Use frequently occurring nouns and verbs. c. Form regular plural   
     nouns orally by adding /s/ or/es/ (e.g., dog, dogs; wish, wishes).  

Oral Assessments, 
Conferring 
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KCommon 
Core State 
Standards 

Strand Performance Indicator 

Assessments:  Formal and  
Informal Assessments 
(Conferring, Exit slips, 

Checklists, Rubrics, Oral 
Assessment 

Drawings/Pictures, 
Chapter, Unit, middle and 
End of year Cumulative 

exams) 
       d. Understand and use question words (interrogatives) 
           (e.g., who, what, where, when, why, how).  
       e.  Use the most frequently occurring prepositions (e.g., to, from, in, out, on, off,  
            for, of, by, with).  
       f. Produce and expand complete sentences in shared language activities. 

    
  2. Demonstrate command of the conventions of standard English capitalization,  

          punctuation, and spelling when writing. 
       a. Capitalize the first word in a sentence and the pronoun I.   
       b. Recognize and name end punctuation.  
       c. Write a letter or letters for most consonant and short vowel sounds    
          (phonemes).  
       d. Spell simple words phonetically, drawing on knowledge of sound-letter  
           relationships. 

 

    
 3. (Begins in grade 2) Knowledge of Language  
 4. Determine or clarify the meaning of unknown and Vocabulary Acquisition and 

Use       multiple-meaning words and phrases based on kindergarten reading and content. 
a. Identify new meanings for familiar words and apply them accurately (e.g.,    
        knowing duck is a bird and learning the verb to duck). Use the most     
        frequently occurring inflections and affixes (e.g., -ed, -s, re-, un-, pre-, -ful, -    
         less) as a clue to the meaning of an unknown word. 

Oral Assessments, 
Modeled Writing, 
Think Aloud 

    
  5.   With guidance and support from adults, explore word 

        relationships and nuances in word meanings.  
a. Sort common objects into categories (e.g., shapes, foods) to gain a sense of the    
       concepts the categories represent  
b. Demonstrate understanding of frequently occurring verbs and adjectives by  
       relating them to their opposites (antonyms).  

   c.    Identify real-life  
   d. Distinguish shades of meaning among verbs describing the same general action    
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KCommon 
Core State 
Standards 

Strand Performance Indicator 

Assessments:  Formal and  
Informal Assessments 
(Conferring, Exit slips, 

Checklists, Rubrics, Oral 
Assessment 

Drawings/Pictures, 
Chapter, Unit, middle and 
End of year Cumulative 

exams) 
      (e.g., walk, march, strut, prance) by acting out the meanings and connections    
      between words and their use (e.g., note places at school that are colorful). 

    
  6. Use words and phrases acquired through conversations, 

reading and being read to, and responding to texts. 
 

 
 
 

1 Commmon 
Core State 
Standards 

Strand Performance Indicator 

Assessments: Formal and 
Informal Assessments 

(Conferring, Exit Slips, 
Checklists, Rubrics, Oral 

Assessment, 
Drawing/Pictures, Chapter, 

Unit, middle and end of 
Year Cumulative Exams) 

Foundational 
Skills 

1. Demonstrate understanding of the organization and basic features of print. a. 
Recognize the distinguishing features of a sentence (e.g., first word, capitalization, 

Print Concepts 

ending punctuation). 

Fountas and Pinnell 
Benchmark 
Assessment, S.T.E.P. 
Assessment 
Tests, quizzes, 
running records, 
comprehension 
conversation, 
conferring notes, 
observation. 

 2. Demonstrate understanding of spoken words, syllables, and sounds (phonemes).  Phonological Awareness 
     a. Distinguish long from short vowel sounds in spoken single-syllable words. 
     b. Orally produce single-syllable words by blending sounds (phonemes),    
          including consonant blends.  
      c. Isolate and pronounce initial, medial vowel, and final sounds (phonemes) in   
          spoken single-syllable words. d. Segment spoken single-syllable words into   
          their complete sequence of individual sounds (phonemes). 

Fountas and Pinnell 
Benchmark, 
Oral Phonological 
Checklist 
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1 Commmon 
Core State 
Standards 

Strand Performance Indicator 

Assessments: Formal and 
Informal Assessments 

(Conferring, Exit Slips, 
Checklists, Rubrics, Oral 

Assessment, 
Drawing/Pictures, Chapter, 

Unit, middle and end of 
Year Cumulative Exams) 

    
 3. Know and apply grade-level phonics and word analysis skills in decoding words.     Phonics and Word 

Recognition       a. Know the spelling-sound correspondences for 
common consonant digraphs.  
      b. Decode regularly spelled one-syllable words.   
      c. Know final -e and common vowel team conventions 
          for representing long vowel sounds.  

d. Use knowledge that every syllable must have a vowel sound to determine the     
        number of syllables in a 

          printed word.   
      e.  Decode two-syllable words following basic patterns by 
           breaking the words into syllables.  

f. Read words with inflectional endings. g. Recognize and read grade-
appropriate irregularly spelled words. 

Fountas and Pinnell 
Benchmark, 
S.T.E.P. Assessment, 
Alphabet and Word 
Recognition 
Checklists 
 

    
    
 4. Read with sufficient accuracy and fluency to support Fluency 

comprehension.  
     a. Read grade-level text with purpose and understanding.  
     b. Read grade-level text orally with accuracy, appropriate rate, and expression on  
           successive readings.  
     c. Use context to confirm or self-correct word recognition and understanding,  
          rereading as necessary. 

Fountas and Pinnell 
Benchmark, Running 
Records 

    
Reading 
Standards for 
Literature 

 1. Ask and answer questions about key details in a text. 
Key Ideas and Details 

Fountas and Pinnell 
Benchmark, Running 
Records, Conferring, 
Shared and Guided 
Reading 

  2. Retell stories, including key details, and demonstrate 
understanding of their central message or lesson. 

 

  3. Describe characters, settings, and major events in a story,  



Beginning with Children Charter School II Charter Application Attachment 10 (b) -11 

1 Commmon 
Core State 
Standards 

Strand Performance Indicator 

Assessments: Formal and 
Informal Assessments 

(Conferring, Exit Slips, 
Checklists, Rubrics, Oral 

Assessment, 
Drawing/Pictures, Chapter, 

Unit, middle and end of 
Year Cumulative Exams) 

using key details. 
 4. Identify words and phrases in stories or poems that suggest Craft and Structure 

feelings or appeal to the senses. 
Fountas and Pinnell 
Benchmark, Running 
Records, Conferring, 
Shared and Guided 
Reading, 
Drawings/Pictures 

  5. Explain major differences between books that tell stories 
and books that give information, drawing on a wide 
reading of a range of text types. 

 

  6. Identify who is telling the story at various points in a text.  
 7. Use illustrations and details in a story to describe its Integration of Knowledge 

and Ideas characters, setting, or events. 
Fountas and Pinnell 
Benchmark, Running 
Records, Conferring, 
Shared and Guided 
Reading, 
Drawings/Pictures 

  8. (Not applicable to literature)  
  9. Compare and contrast the adventures and experiences of 

     characters in stories. 
  a. With prompting and support, students will make 
cultural connections to text and self. 

 

 10. With prompting and support, read prose and poetry of Range of Reading and Level 
of Text Complexity appropriate complexity for grade 1. 

Fountas and Pinnell 
Benchmark, Running 
Records, Conferring, 
Shared and Guided 
Reading 

 11. Make connections between self, text, and the world  around them (text, media, 
social interaction). 

Responding to Literature Fountas and Pinnell 
Benchmark, Running 
Records, Conferring, 
Shared and Guided 
Reading, Chapter, 
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1 Commmon 
Core State 
Standards 

Strand Performance Indicator 

Assessments: Formal and 
Informal Assessments 

(Conferring, Exit Slips, 
Checklists, Rubrics, Oral 

Assessment, 
Drawing/Pictures, Chapter, 

Unit, middle and end of 
Year Cumulative Exams) 

Unit, middle and End 
of year Cumulative 
oral exams 

Reading 
Standards for 
Informational 
Texts 

1. Ask and answer questions about key details in a text. Key Ideas and Details Fountas and Pinnell 
Benchmark, Running 
Records, Conferring, 
Shared and Guided 
Reading, 
Drawings/Pictures 

  2. Identify the main topic and retell key details of a text.  
  3. Describe the connection between two individuals, events, 

ideas, or pieces of information in a text. 
 

 4. Ask and answer questions to help determine or clarify the Craft and Structure 
meaning of words and phrases in a text. 

Fountas and Pinnell 
Benchmark, Running 
Records, Conferring, 
Shared and Guided 
Reading, 
Drawings/Pictures 

  5. Know and use various text features (e.g., headings, tables 
of contents, glossaries, electronic menus, icons) to locate 
key facts or information in a text. 

 

  6. Distinguish between information provided by pictures or 
other illustrations and information provided by the words 
in a text. 

 

 7. Use the illustrations and details in a text to describe its Integration of Knowledge 
and Ideas key ideas. 

Fountas and Pinnell 
Benchmark, Running 
Records, Conferring, 
Shared and Guided 
Reading, 
Drawings/Pictures 

  8. Identify the reasons an author gives to support points in a 
text. 
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1 Commmon 
Core State 
Standards 

Strand Performance Indicator 

Assessments: Formal and 
Informal Assessments 

(Conferring, Exit Slips, 
Checklists, Rubrics, Oral 

Assessment, 
Drawing/Pictures, Chapter, 

Unit, middle and end of 
Year Cumulative Exams) 

  9. Identify basic similarities in and differences between two 
texts on the same topic (e.g., in illustrations, 
descriptions, or procedures). 

 

 10. With prompting and support, read informational texts Range of Reading and Level 
of Text Complexity appropriately complex for grade 1. 

Fountas and Pinnell 
Benchmark, Running 
Records, Conferring, 
Shared and Guided 
Reading 

    
Writing 
Standards 

1. Write opinion pieces in which they introduce the topic or Text Types and Purposes 
name the book they are writing about, state an opinion, 
supply a reason for the opinion, and provide some sense of 
closure. 

Teacher’s College 
Reading and Writing 
Project Writing 
Continuums 
Classwork (i.e. drafts 
and published 
pieces), Conferring 
notes. 
Drawings/Pictures, 
Rubrics 
Classwork (ie. drafts 
and published 
pieces), conferring 
notes. 
 

  2. Write informative/explanatory texts in which they name a 
topic, supply some facts about the topic, and provide some 
sense of closure. 

 

  3. Write narratives in which they recount two or more 
appropriately sequenced events, include some details 
regarding what happened, use temporal words to signal 
event order, and provide some sense of closure. 

 

 4. (Begins in grade 3) Production and Distribution Simple Sentences, 
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1 Commmon 
Core State 
Standards 

Strand Performance Indicator 

Assessments: Formal and 
Informal Assessments 

(Conferring, Exit Slips, 
Checklists, Rubrics, Oral 

Assessment, 
Drawing/Pictures, Chapter, 

Unit, middle and end of 
Year Cumulative Exams) 

of Writing Inventive Spelling 
Short Phrases, 
Drawings/Pictures, 
Modeled Writing 

  5. With guidance and support from adults, focus on a topic, 
respond to questions and suggestions from peers, and add 
details to strengthen writing as needed. 

 

  6. With guidance and support from adults, use a variety of 
digital tools to produce and publish writing, including in 
collaboration with peers. 

 

 7. Participate in shared research and writing projects (e.g., Research to Build and 
Present Knowledge explore a number of “how-to” books on a given topic and 

use them to write a sequence of instructions). 

Shared Writing, 
Modeled Writing 

  8. With guidance and support from adults, recall information 
from experiences or gather information from provided 
sources to answer a question. 

 

  9. (Begins in grade 4)  
 10. (Begins in grade 3) Range of Writing  
 11. Create and present a poem, dramatization, art work, or Responding to Literature 

personal response to a particular author or theme studied in 
class, with support as needed. 

Simple Sentences, 
Inventive Spelling 
Short Phrases, 
Drawings/Pictures 

Speaking and 
Listening 
Standards 

1. Participate in collaborative conversations with diverse Comprehension and 
Collaboration partners about grade 1 topics and texts with peers and adults 

in small and larger groups. a. Follow agreed-upon rules for discussions (e.g., 
listening to others with care, speaking one at a time 
about the topics and texts under discussion). b. Build on others’ talk in conversations 
by responding to 
the comments of others through multiple exchanges. c. Ask questions to clear up any 
confusion about the 
topics and texts under discussion. d. Seek to understand and communicate with 
individuals 

Fountas and Pinnell 
Benchmark 
Assessment, S.T.E.P. 
Assessment 
Tests, quizzes, 
running records, 
comprehension 
conversation, 
conferring notes, 
observation. 
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1 Commmon 
Core State 
Standards 

Strand Performance Indicator 

Assessments: Formal and 
Informal Assessments 

(Conferring, Exit Slips, 
Checklists, Rubrics, Oral 

Assessment, 
Drawing/Pictures, Chapter, 

Unit, middle and end of 
Year Cumulative Exams) 

from different cultural backgrounds. 
    
  2. Ask and answer questions about key details in a text read 

aloud or information presented orally or through other 
media. 

 

  3. Ask and answer questions about what a speaker says in 
order to gather additional information or clarify something 
that is not understood. 

 

 4. Describe people, places, things, and events with relevant Presentation of Knowledge 
and Ideas details, expressing ideas and feelings clearly. 

Oral Assessments, 
Conferring, Shared 
Reading 

  5. Add drawings or other visual displays to descriptions when 
appropriate to clarify ideas, thoughts, and feelings. 

 

  6. Produce complete sentences when appropriate to task and 
situation. 
 

 

Language 
Standards 

1. Demonstrate command of the conventions of standard Conventions of Standard 
English English grammar and usage when writing or speaking.  

a. Print all upper- and lowercase letters.  
b. Use common, proper, and possessive nouns  
c. Use singular and plural nouns with matching verbs in 
basic sentences (e.g., He hops; We hop).  
d. Use personal, possessive, and indefinite pronouns 
(e.g., I, me, my; they, them, their; anyone, everything).  
f. Use frequently occurring adjectives.   
g. Use frequently occurring conjunctions (e.g., and, but, or, so, because).  
h. Use determiners (e.g., articles, demonstratives). 
 i. Use frequently occurring prepositions (e.g., during, 
beyond, toward).  
j. Produce and expand complete simple and compound 
declarative, interrogative, imperative, and  exclamatory sentences in response to 
prompts. 

Oral Assessments, 
Conferring, 
Published Writing 
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1 Commmon 
Core State 
Standards 

Strand Performance Indicator 

Assessments: Formal and 
Informal Assessments 

(Conferring, Exit Slips, 
Checklists, Rubrics, Oral 

Assessment, 
Drawing/Pictures, Chapter, 

Unit, middle and end of 
Year Cumulative Exams) 

    
  2. Demonstrate command of the conventions of standard 

English capitalization, punctuation, and spelling when 
writing. 
a. Capitalize dates and names of people.  
b. Use end punctuation for sentences.  
c. Use commas in dates and to separate single words in a series.  
d. Use conventional spelling for words with common 
spelling patterns and for frequently occurring irregular words.  
 e. Spell untaught words phonetically, drawing on phonemic awareness and spelling 
conventions. 

 

    
 3. (Begins in grade 2) Knowledge of Language  
 4. Determine or clarify the meaning of unknown and Vocabulary Acquisition and 

Use multiple-meaning words and phrases based on grade 1 
reading and content, choosing flexibly from an array of 
strategies.  
a. Use sentence-level context as a clue to the meaning of 
a word or phrase.  
b. Use frequently occurring affixes as a clue to the 
meaning of a word.  
c. Identify frequently occurring root words (e.g., look) 
and their inflectional forms (e.g., looks, looked, 
looking). 

Oral Assessments, 
Modeled Writing, 
Think Aloud 

    
  5. With guidance and support from adults, demonstrate 

understanding of word relationships and nuances in word 
meanings.  
a. Sort words into categories (e.g., colors, clothing) to 
gain a sense of the concepts the categories represent.  
b. Define words by category and by one or more key 
attributes (e.g., a duck is a bird that swims; a tiger is a 
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1 Commmon 
Core State 
Standards 

Strand Performance Indicator 

Assessments: Formal and 
Informal Assessments 

(Conferring, Exit Slips, 
Checklists, Rubrics, Oral 

Assessment, 
Drawing/Pictures, Chapter, 

Unit, middle and end of 
Year Cumulative Exams) 

large cat with stripes).  
c. Identify real-life connections between words and their 
use (e.g., note places at home that are cozy).   
d. Distinguish shades of meaning among verbs differing 
in manner (e.g., look, peek, glance, stare, glare, scowl) 
and adjectives differing in intensity (e.g., large, 
gigantic) by defining or choosing them or by acting out 
the meanings. 

    
  6. Use words and phrases acquired through conversations, 

reading and being read to, and responding to texts, including using frequently 
occurring conjunctions to signal simple relationships (e.g., because). 
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Math - Kindergarten 
Common Core State 
Standards 

Strand Performance Indicator Crosswalk: TERC Investigations 
Content Emphases 

Assessments: Formal & Informal Assessment 
(Conferring, Exit slips, Oral Assessment Chapter, 
Unit, middle and End of year Cumulative exams) 

Counting and 
Cardinality 

 1. Count to 100 by ones and by tens 
Know number names and the count 
sequence 

Counting and Quantity 
 Developing strategies for 

accurately counting a set of 
objects by ones 

 Developing an understanding 
of the magnitude and position 
of numbers 

Unit Test and Oral Assessments 
 Count a set of up to 10 objects 
 Compare two quantities up to 10 to see 

which is greater 
 Count a set of up to 15 objects 
 Figure out what is one more or one fewer 

than a number 
 Write the numbers up to 10 
 Count a set of up to 20 objects 

  2. Count forward from a given number 
within the known sequence (instead of 
beginning with 1) 

Counting and Quantity 
 Developing strategies for 

accurately counting a set of 
objects by ones 

 

 Figure out what is one more or one fewer 
than a number 

 

  3. Write numbers from 0-20.  Represent a 
number of objects with a written numeral 0-
20 (with O representing a count of no 
objects). 

Counting and Quantity 
 Developing an understanding 

of the magnitude and position 
of numbers 

 Developing strategies for 
accurately counting a set of 
objects by ones 

 Count a set of up to 20 objects 
 Figure out what is one more or one fewer 

than a number 

 4. Understand the relationship between 
numbers and quantities; connect counting to 
cardinality. 

Count to tell the number of objects 

a. When counting objects, say the number 
names in the standard order, pairing each 
object with one and only one 
number name and each number name with 
one and only one object. 
b. Understand that the last number name said 
tells the number of objects counted. The 
number of objects is the same 
regardless of their arrangement or the order 
in which they were counted. 
c. Understand that each successive number 
name refers to a quantity that is one larger. 
d. Develop understanding of ordinal 
numbers (first through tenth) to describe the 
relative position and magnitude of whole 
numbers. 
Justification  this has real-world 
applications, it bridges a Pre-K standard, 
and it is 
present in the NCTM Focal Points. 

Counting and Quantity 
 Developing strategies for 

accurately counting a set of 
objects by ones 
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  5. Count to answer “how many” questions 
about as many as 20 things arranged in a 
line, a rectangular array, or a circle, or as 
many as 10 things in a scattered 
configuration; given a number from 1-20, 
count out that many objects.  

  

 6. Identify whether the number of objects in 
once group is greater than, less than, or 
equal to the number of objects in another 
group, e.g. by using matching and counting 
strategies. 

Compare numbers   

  7. Compare two numbers between 1 and 10 
presented as written numerals. 

  

Operations and 
Algebraic Thinking 

   Unit Test and Oral Assessments 
 

 1.  Represent addition and subtraction with 
objects, fingers, mental images, drawings3, 
sounds (e.g., claps), acting out 

Understand addition as putting 
together and adding to, and 
understand subtraction as taking 
apart or taking from. situations, verbal explanations, expressions, 

or equations. 

 Making sense of and 
developing strategies to solve 
addition and subtraction 
problems with small 

         numbers 
 Using manipulatives, 

drawings, tools and notation 
to show strategies and 
solutions 

 

 Combine two small quantities 
 Figure out what is one more or one fewer 

than a number 

  2. Solve addition and subtraction word 
problems, and add and subtract within 10, 
e.g., by using objects or drawings to 
represent the problem. 

  

  3.  Decompose numbers less than or equal to 
10 into pairs in more than one way, e.g., by  
using objects or drawings, and 
record each decomposition by a drawing or 
equation (e.g., 5 = 2 + 3 and 5 = 4 + 1). 

  

  4. For any number from 1 to 9, find the 
number that makes 10 when added to the 
given number, e.g., by using objects or 
drawings, and record the answer with a 
drawing or equation. 

  

  5.  Fluently add and subtract within 5.   
Number and 
Operations in Base Ten 

1.  Compose and decompose numbers from 
11 to 19 into ten ones and some further ones, 
e.g., by using objects or drawings, 

Work with number 11-19 to gain 
foundation for place value 

and record each composition or 
decomposition by a drawing or equation 
(e.g., 18 = 10 + 8); understand that these 
numbers are composed of ten ones and one, 
two, three, four, five, six, seven, eight, or 

Counting and Quantity 
 Developing an understanding 

of the magnitude and position 
of numbers 

 Developing strategies for 
accurately counting a set of 
objects by ones and groups 

Number Composition 

Unit Test and Oral Assessments 
• Count a set of up to 20 objects 
• Compare and order quantities up to 12 
• Count a set of 40 to 50 objects 
• Rote count, read, and write numbers up to 

65 
• Begin to use groups in meaningful ways 
• Identify, read, write, and sequence 
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nine ones.  Composing Numbers up to 
20 with two addends 

Computational Fluency 
 Knowing addition 

combinations of 10 

numbers up to 105 
• Interpret and solve problems about the 

number of tens and ones in a quantity 
• Demonstrate fluency with the two-addend 

combinations of 10 
• Identify, read, write, and sequence 

numbers up to 105 

Measurement and Data 1.  Describe measurable attributes of objects, 
such as length or weight. Describe several 
measurable attributes of a single object. 

Describe and compare measurable 
attributes 

Linear Measurement 
 • Understanding length and 

using linear units 

Unit Test and Oral Assessments 
 

• Decide which of two objects is longer 
• Measure the length of an object by lining 

up multiple units 

  2.  Directly compare two objects with a 
measurable attribute in common, to see 
which object has “more of”/“less of” the 
attribute, and describe the difference. For 
example, directly compare the heights of two 
children and describe one child a 
taller/shorter. 

Data Analysis 
 • Representing Data 
 • Sorting and Classifying 
 • Carrying Out a Data 

Investigation 

• Represent a set of data 
• Use data to solve a problem 
• Sort a set of objects according to their 

attributes 

 3. Classify objects into given categories; 
count the number s of objects in each 
category and sort the categories by count 

Classify objects and count the 
number of objects in each category 

  

Geometry 1. Describe objects in the environment using 
names of shapes, and describe the relative 
position of these objects using terms such as 
above, below, in front of, behind, and next 
to. 

Identify and describe shapes 
(squares, circles, triangles, 
rectangles, hexagons, cubes, cones, 
cylinders and spheres). 

Features of Shapes 
 Composing and decomposing 

2-D and 3-D shapes 
 Describing, identifying, 

comparing, and sorting 2-D 
and 3-D shapes 

Unit Test and Oral Assessments 
• Describe the overall size, shape, function, 

and/or features of familiar 2-D and 3-D 
shapes 

• Construct 2-D and 3-D shapes 
• Make 2-D and 3-D shapes by combining 

shapes 
  2. Correctly name shapes regardless of their 

orientation or overall size.  
  

  3.Identify shapes as two-dimensional ( lying 
in a plane) or three dimensional (solid) 

  

 4. Analyze and compare two-three-
dimensional shapes, in different sizes and 
orientations, using informal language to 
describe their similarities, differences, parts 
and other attributes. 

Analyze, compare, create and 
compose shapes. 

  

  5. Model shapes in the world by building 
shapes from components and drawing 
shapes 

  

  6. Compose simple shapes to form larger 
shapes. 
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Math – Grade 1 
Standard Strand Performance Indicator Crosswalk Assessments: Formal & Informal Assessment 

(Conferring, Exit slips, Oral Assessment Chapter, 
Unit, middle and End of year Cumulative exams) 

Operations and 
Algebraic Thinking 
1.OA 

 
 
 

   

  Represent and solve problems 
involving addition and subtraction. 

 Unit Test and Oral Assessments 
 

  1. Use addition and subtraction within 20 to 
solve word problems involving situations of 
adding to, taking from, putting 
together, taking apart, and comparing, with 
unknowns in all positions, e.g., by using 
objects, drawings, and equations with 
a symbol for the unknown number to 
represent the problem. 

Number Composition 
• Representing numbers using equivalent 
expressions 
Whole Number Operations 
• Making sense of and developing 
strategies to solve addition and 
subtraction problems with small 
numbers 
• Using manipulatives, drawings, tools 
and notation to show strategies and 
solutions 
Computational Fluency 
• Knowing addition combinations of 10 
• Combine two small quantities 

 

  2. Solve word problems that call for 
addition of three whole numbers whose sum 
is less than or equal to 20, e.g., by using 
objects, drawings, and equations with a 
symbol for the unknown number to 
represent the problem. 

• Composing numbers up to 20 with two 
addends 
 

 

 3. Apply properties of operations as 
strategies to add and subtract.7 Examples  If 
8 + 3 = 11 is known, then 3 + 8 = 11 is also 

Understand and apply properties of 
operations and the relationship 
between addition and subtraction. 

known. (Commutative property of addition.) 
To add 2 + 6 + 4, the second two numbers 
can be added to make a ten, so 2 + 6 + 4 = 
2 
+ 10 = 12. (Associative property of 
addition.) 

  

  4. Understand subtraction as an unknown-
addend problem. For example, subtract 10 – 
8 by finding the number that makes 10 when 
added to 8. 

  

 5. Relate counting to addition and 
subtraction (e.g., by counting on 2 to add 2). 

Add and subtract within 20.   

  6. Add and subtract within 20, 
demonstrating fluency for addition and 
subtraction within 10. Use mental strategies 
such as counting on; making ten (e.g., 8 + 6 
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= 8 + 2 + 4 = 10 + 4 = 14); decomposing a 
number leading to a ten (e.g., 13 – 4 = 
13 – 3 – 1 = 10 – 1 = 9); using the 
relationship between addition and 
subtraction (e.g., knowing that 8 + 4 = 12, 
one knows 12 – 8 = 4); and creating 
equivalent but easier or known sums (e.g., 
adding 6 + 7 by creating the known 
equivalent 6 + 6 + 1 = 12 + 1 = 13). 

  Work with addition and subtraction 
equations. 

  

  7. Understand the meaning of the equal 
sign, and determine if equations involving 
addition and subtraction are true or false. 
For example, which of the following 
equations are true and which are false? 6 = 
6, 7 = 8 – 1, 5 + 2 = 2 + 5, 4 + 1 = 5 + 2. 

  

  8. Determine the unknown whole number in 
an addition or subtraction equation relating 
three whole numbers. For example, 
determine the unknown number that makes 
the equation true in each of the equations 8 
+ ? = 11, 5 =  – 3, 6 + 6 = . 

  

Number and 
Operations in Base Ten 
1.NBT 

   Unit Test and Oral Assessments 
 

 Extend the counting sequence.    
  1. Count to 120, starting at any number less 

than 120. In this range, read and write 
numerals and represent a number of 
objects with a written numeral. 

Counting and Quantity 
• Developing strategies for accurately 
counting a set of objects by ones 
• Developing an understanding of the 
magnitude and position of numbers 

• Identify, read, write, and sequence 
numbers up to 120 

• Count a set of up to 120 objects 
• Begin to use groups in meaningful ways 
• Count by 2s, 5s, and 10s, up to a number 

 
 

 2. Understand that the two digits of a two-
digit number represent amounts of tens and 
ones. Understand the following as 

Understand place value. 

special cases: 
a. 10 can be thought of as a bundle of ten 
ones—called a “ten.” 
b. The numbers from 11 to 19 are composed 
of a ten and one, two, three, four, five, six, 
seven, eight, or nine ones. 
c. The numbers 10, 20, 30, 40, 50, 60, 70, 
80, 90 refer to one, two, three, four, five, 
six, seven, eight, or nine tens (and 
0 ones). 

Counting and Quantity 
• Developing an understanding of the 
magnitude and position of numbers 
• Developing strategies for accurately 
counting a set of objects by ones and 
groups 
 

• Count a set of 40 to 50 objects 
• Rote count, read, and write numbers 

up to 65 
 

  3. Compare two two-digit numbers based on Counting and Quantity � Compare and order quantities up to 12 
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meanings of the tens and ones digits, 
recording the results of comparisons with 
the symbols >, =, and <. 

• Developing strategies for accurately 
counting a set of objects by ones 
 

 

  Use place value understanding and 
properties of operations to add and 
subtract. 

  

  4. Add within 100, including adding a two-
digit number and a one-digit number, and 
adding a two-digit number and a 
multiple of 10, using concrete models or 
drawings and strategies based on place 
value, properties of operations, and/or the 
relationship between addition and 
subtraction; relate the strategy to a written 
method and explain the reasoning used. 
Understand that in adding two-digit 
numbers, one adds tens and tens, ones and 
ones; and sometimes it is necessary to 
compose a ten. 

Number Composition 
• Composing Numbers up to 20 with two 
addends 
 

• Interpret (retell the action and sequence) and solve 
addition and subtraction story problems 
• Find at least five combinations of two addends for 
a number up to 15 
• Subtract one small quantity from another 
• Represent numbers using equivalent expressions 
• Combine two small quantities by at least  counting 
on 
• Demonstrate fluency with the two-addend 
combinations of 10 

  5. Given a two-digit number, mentally find 
10 more or 10 less than the number, without 
having to count; explain the 
reasoning used. 

Computational Fluency 
• Knowing addition combinations of 10 

• Interpret and solve problems about the number of 
tens and ones in a quantity 

• Demonstrate fluency with the two-addend 
combinations of 10 

• Identify, read, write, and sequence numbers up to 
105 

  6. Subtract multiples of 10 in the range 10–
90 from multiples of 10 in the range 10–90 
(positive or zero differences), using 
concrete models or drawings and strategies 
based on place value, properties of 
operations, and/or the relationship between 
addition and subtraction; relate the strategy 
to a written method and explain the 
reasoning used. 

 • Find more than one combination of two addends 
for a number up to 10 (e.g., 7 is 4 and 3 and it's 
also 5 and 2) 
• Find at least 5 two-addend combinations of 10 
 

Measurement and Data 
1.MD 

   Unit Test and Oral Assessments 
 

  Measure lengths indirectly and by 
iterating length units. 

  

  1. Order three objects by length; compare 
the lengths of two objects indirectly by 
using a third object. 

Linear Measurement  
• Understanding length 
 

• Demonstrate measuring techniques when 
measuring a distance with nonstandard or standard 
units. These techniques include starting at the 
beginning, ending at the end, leaving no gaps or 
overlaps, measuring in a straight line, and keeping 
track of the number of units 
 

  2. Express the length of an object as a whole 
number of length units, by laying multiple 
copies of a shorter object (the length 

• Using linear units 
• Measuring with standard units 

• Know at least one way of describing a 
measurement that falls between two whole numbers 
• Understand that the same results should be 
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unit) end to end; understand that the length 
measurement of an object is the number of 
same-size length units that span it 
with no gaps or overlaps. Limit to contexts 
where the object being measured is spanned 
by a whole number of length units with no 
gaps 
or overlaps. 

obtained when the same object is measured twice, or 
when two different people measure the same object 
(using the same unit) 
• Understand that measuring with different-sized 
units will result in different numbers 

  Tell and write time and money.   
  Tell and write time in hours and half-hours 

using analog and digital clocks. 
  

  Represent and interpret data.   
  4. Organize, represent, and interpret data 

with up to three categories; ask and answer 
questions about the total number of 
data points, how many in each category, and 
how many more or less are in one category 
than in another. 

Features of Shapes 
• Data Analysis 
Sorting and Classifying 
• Representing Data 
• Describing Data 
• Designing and Carrying Out a Data 
Investigation 

• Sort a group of objects according to a given 
attribute 
• Represent a set of data with two categories 
• Interpret a variety of representations of data with 
two categories 
• Describe a set of data including how many are in 
each group, which group is 
greater, and how many people responded to the 
survey 

Geometry 1.G     
  Reason with shapes and their 

attributes. 
 Unit Test and Oral Assessments 

 
  1. Distinguish between defining attributes 

(e.g., triangles are closed and three-sided) 
versus non-defining attributes (e.g., 
color, orientation, overall size); build and 
draw shapes that possess defining attributes. 

Features of Shapes 
• Describing, identifying, and comparing 
2-D and 3-D shapes 
• Exploring the relationships between 2-
D and 3-D shapes 

• Fill a given region in different ways with a variety 
of shapes 
• Use geometric language to describe and identify 
important features of familiar 2-D shapes 
• Identify and describe triangles 
• Describe and sort 2-D shapes 
• Compose and decompose shapes 
• Attend to features of 3-D shapes, such as overall 
size and shape, the number and shape of faces, 
and the number of corners 
 

  2. Compose two-dimensional shapes 
(rectangles, squares, trapezoids, triangles, 
half-circles, and quarter-circles) or three 
dimensional 
shapes (cubes, right rectangular prisms, 
right circular cones, and right circular 
cylinders) to create a composite 
shape, and compose new shapes from the 
composite shape.8 

• Composing and decomposing 2-D 
shapes 
 
 
 

• Attend to features of 3-D shapes, such as overall 
size and shape, the number and shape of faces, 
and the number of corners 
 

  3. Partition circles and rectangles into two 
and four equal shares, describe the shares 
using the words halves, fourths, and 
quarters, and use the phrases half of, fourth 

• Exploring the relationships between 2-
D and 3-D shapes 
• Describing, identifying, and comparing 
2-D and 3-D shapes 

• Match a 2-D representation to a 3-D shape or 
structure 
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Science – Kindergarten 
 

Lesson # Strand Objective Performance Indicator 

Assessments:  Formal and  
Informal Assessments 

(Conferring, Exit slips, Checklists, 
Rubrics, Oral Assessments, labs, 
Chapter, Unit, middle and End of 

year Cumulative exams) 
Unit 1: Metric measurement: Body parts, Weeks 1 - 3 
1.1  Understand centimeters are a 

measurement of length. 
PS.E.3.1c: Objects have properties that can be 
observed, described, and/or measured: length, 
width, volume, size, shape, mass or weight, 
temperature, texture, flexibility, reflectiveness 
of light. 
PS.E.3.1d: Measurements can be made with 
standard metric units and nonstandard units. 

 

1.2 
 

 Understand that we can use yarn, 
hands, and rulers to measure 
length. 

PS.E.3.1c: Objects have properties that can be 
observed, described, and/or measured: length, 
width, volume, size, shape, mass or weight, 
temperature, texture, flexibility, reflectiveness 
of light. PS.E.3.1d: Measurements can be made 
with standard metric units and nonstandard 
units. 

Labs and Unit Tests 

Unit 2: Senses, Weeks 4 - 6 
2.1  Students use their senses to make 

observations (rough/smooth, 
round/not round, fast/slow, 
heavy/light). 

PS.E.3.1c: Objects have properties that can be 
observed, described, and/or measured: length, 
width, volume, size, shape, mass or weight, 
temperature, texture, flexibility, reflectiveness 
of light. 
PS.E.3.1f: Objects and/or materials can be 

Labs and Unit Tests 

of, and quarter of. Describe the whole as 
two of, or four of the shares. Understand 
for these examples that decomposing into 
more equal shares creates smaller shares. 
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Lesson # Strand Objective Performance Indicator 

Assessments:  Formal and  
Informal Assessments 

(Conferring, Exit slips, Checklists, 
Rubrics, Oral Assessments, labs, 
Chapter, Unit, middle and End of 

year Cumulative exams) 
sorted or classified according to their 
properties. 

2.2  Understand that the nose smells, 
ears hear, eyes see, mouth tastes, 
skin and hands feel. 
 

PS.E.3.1c: Objects have properties that can be 
observed, described, and/or measured: length, 
width, volume, size, shape, mass or weight, 
temperature, texture, flexibility, reflectiveness 
of light.  
PS.E.3.1f: Objects and/or materials can be 
sorted or classified according to their 
properties. 

 

2.3  Sort objects into groups, using 
senses (e.g., grouping animals by 
sight or touch, salty objects 
versus sweet objects, animals 
with fur versus those without). 

PS.E.3.1c: Objects have properties that can be 
observed, described, and/or measured: length, 
width, volume, size, shape, mass or weight, 
temperature, texture, flexibility, reflectiveness 
of light.  
PS.E.3.1f: Objects and/or materials can be 
sorted or classified according to their 
properties. 

 

Unit 3: Balls and ramps, Weeks 7 - 12 
3.1  Students will use balls and ramps 

to learn properties of gravity and 
mass. 

PS.E.5.1a: The position of an object can be 
described by locating it relative to another 
object or the background. 

Labs and Unit Tests 

3.2  Understood objects move in 
response to a force (e.g., push a 
ball and it rolls). 

PS.E.5.1b: The position or direction of motion of 
an object can be changed by pushing or pulling. 

 

3.3  Understand a more massive ball 
rolls farther with the same force. 

PS.E.5.1c: The force of gravity pulls objects 
toward the center of Earth. 

 

3.4  Understand that gravity is a force. PS.E.3.1a: Matter takes up space and has mass.  
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Lesson # Strand Objective Performance Indicator 

Assessments:  Formal and  
Informal Assessments 

(Conferring, Exit slips, Checklists, 
Rubrics, Oral Assessments, labs, 
Chapter, Unit, middle and End of 

year Cumulative exams) 
Two objects cannot occupy the same place at 
the same time. 
PS.E.3.1c: Objects have properties that can be 
observed, described, and/or measured: length, 
width, volume, size, shape, mass or weight, 
temperature, texture, flexibility, reflectiveness 
of light. 
 

3.5  Understand that size and mass 
are different attributes of an 
object. 

PS.E.3.1a: Matter takes up space and has mass. 
Two objects cannot occupy the same place at 
the same time. 
PS.E.3.1c: Objects have properties that can be 
observed, described, and/or measured: length, 
width, volume, size, shape, mass or weight, 
temperature, texture, flexibility, reflectiveness 
of light. 

 

Unit 4: Earthworms, mealworms & redworms, Weeks 13 - 15 
4.1  Understand an animal’s body is 

adapted for its survival. 
LE.E.3.1a: Each animal has different structures 
that serve different functions in growth, survival 
and reproduction. 

Labs and Unit Tests 

4.2  Understand body parts are 
adapted for their function. 

LE.E.3.2b: All individuals have variations, and 
because of these variations, individuals of a 
species may have an advantage in surviving and 
reproducing. 

 

4.3  Understand that an animal’s 
behavior is adapted for its 
survival (e.g., burrowing for food 
and to avoid dehydration). 

LE.E.3.1c: In order to survive in their 
environment, plants and animals must be 
adapted to that environment. 
LE.E.4.1a: Plants and animals have life cycles. 

 



Beginning with Children Charter School II Charter Application Attachment 10 (b) -28 

Lesson # Strand Objective Performance Indicator 

Assessments:  Formal and  
Informal Assessments 

(Conferring, Exit slips, Checklists, 
Rubrics, Oral Assessments, labs, 
Chapter, Unit, middle and End of 

year Cumulative exams) 
These may include beginning of a life, 
development into an adult, reproduction as an 
adult, and eventually death. 

4.4  Recognize that animals have life 
cycles which include birth, 
growth, and reproduction. 
 

LE.E.2.2a: Plants and animals closely resemble 
their parents and other individuals in their 
species. 
 

 

4.5  Recognize that animals can be 
grouped by significant 
characteristics. 

LE.E.4.1b: Each kind of plant goes through its 
own stages of growth and development that may 
include seed, young plant, and mature plant. 

 

4.6  Understand that earthworms are 
invertebrates with segments 
adapted for survival underground. 

LE.E.3.1c: In order to survive in their 
environment, plants and animals must be 
adapted to that environment. 

 

Unit 5: Fabrics & Fibers, Weeks 16 - 19  
5.1  Students use fabrics to observe 

properties of physical science. 
 

PS.E.3.1c: Objects have properties that can be 
observed, described, and/or measured: length, 
width, volume, size, shape, mass or weight, 
temperature, texture, flexibility, reflectiveness 
of light. 

Labs and Unit Tests 

5.2  Students will test the fabrics for 
absorption of water, staining, 
washability, and strength. 
 

PS.E.3.1c: Objects have properties that can be 
observed, described, and/or measured: length, 
width, volume, size, shape, mass or weight, 
temperature, texture, flexibility, reflectiveness 
of light. PS.E.3.1f: Objects and/or materials can 
be sorted or classified according to their 
properties. MST1.E.SI2A: Students develop 
written plans for exploring phenomena or for 
evaluating explanations guided by questions or 
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Lesson # Strand Objective Performance Indicator 

Assessments:  Formal and  
Informal Assessments 

(Conferring, Exit slips, Checklists, 
Rubrics, Oral Assessments, labs, 
Chapter, Unit, middle and End of 

year Cumulative exams) 
proposed explanations that they have helped 
formulate. MST1.E.SI2B: Students share their 
research plans with others and revise them 
based on their suggestions. 
MST1.E.SI2C: Students carry out their plans for 
exploring phenomena through direct 
observation and through the use of simple 
instruments that permit measurements of 
quantities, such as length, mass, volume, 
temperature, and time. 

5.3  Students can deduce and discuss 
fabric uses they have discovered. 

MST1.E.SI1A: Students ask "why" questions in 
attempts to seek greater understanding 
concerning objects and events they have 
observed and heard about. 
PS.E.3.1c: Objects have properties that can be 
observed, described, and/or measured: length, 
width, volume, size, shape, mass or weight, 
temperature, texture, flexibility, reflectiveness 
of light. 

Labs and Unit Tests 

5.4  Observe and describe properties 
of materials using appropriate 
tool measures. 

PS.E.3.1c: Objects have properties that can be 
observed, described, and/or measured: length, 
width, volume, size, shape, mass or weight, 
temperature, texture, flexibility, reflectiveness 
of light. PS.E.3.1e: The materials an object is 
made up of determine some specific properties 
of the object. Properties can be observed or 
measured with tools such as hand lenses, metric 
rulers, thermometers, balances, magnets, circuit 
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Lesson # Strand Objective Performance Indicator 

Assessments:  Formal and  
Informal Assessments 

(Conferring, Exit slips, Checklists, 
Rubrics, Oral Assessments, labs, 
Chapter, Unit, middle and End of 

year Cumulative exams) 
testers, and graduated cylinders. 
MST1.E.SI3A: Students organize observations 
and measurements of objects and events 
through classification and the preparation of 
simple charts and tables. 
MST1.E.SI3B: Students interpret organized 
observations and measurements, recognizing 
simple patterns, sequences, and relationships. 
MST1.E.SI3C: Students share their findings with 
others and actively seek their interpretations 
and ideas. 
MST1.E.SI3D: Students adjust their explanations 
and understandings of objects and events based 
on their findings and new ideas. 

Unit 6: Fruits and Seeds, Weeks 20 - 22 
6.1  Understand that a fruit is a part of 

a flowering plant which contains 
seeds. 

LE.E.4.1a: Plants and animals have life cycles. 
These may include beginning of a life, 
development into an adult, reproduction as an 
adult, and eventually death. 
LE.E.4.1b: Each kind of plant goes through its 
own stages of growth and development that may 
include seed, young plant, and mature plant. 

Labs and Unit Tests 

6.2  Count seeds to 20. LE.E.4.1a: Plants and animals have life cycles. 
These may include beginning of a life, 
development into an adult, reproduction as an 
adult, and eventually death. 
LE.E.4.1b: Each kind of plant goes through its 
own stages of growth and development that may 
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Lesson # Strand Objective Performance Indicator 

Assessments:  Formal and  
Informal Assessments 

(Conferring, Exit slips, Checklists, 
Rubrics, Oral Assessments, labs, 
Chapter, Unit, middle and End of 

year Cumulative exams) 
include seed, young plant, and mature plant. 

6.3  Know the names of common 
fruits. 

LE.E.4.1a: Plants and animals have life cycles. 
These may include beginning of a life, 
development into an adult, reproduction as an 
adult, and eventually death. 
LE.E.4.1b: Each kind of plant goes through its 
own stages of growth and development that may 
include seed, young plant, and mature plant. 

 

Unit 7: Gerbils, Weeks 23 - 28  
7.1  Understand an animal's body is 

adapted for its survival (e.g., 
gerbil's color serves as a 
camouflage). 

LE.E.3.1a: Each animal has different structures 
that serve different functions in growth, survival, 
and reproduction. 
LE.E.3.1c: In order to survive in their 
environment, plants and animals must be 
adapted to that environment. 

Labs and Unit Tests 

7.2  Understand that body parts are 
adapted for their function (e.g., 
whiskers act as touch senses and 
the tail helps to balance). 

LE.E.3.1a: Each animal has different structures 
that serve different functions in growth, survival, 
and reproduction. 

 

7.3  Understand that an animal's 
behavior is adapted for its 
survival (e.g., burrowing behavior 
for protection). 
 

LE.E.3.2b: All individuals have variations, and 
because of these variations, individuals of a 
species may have an advantage in surviving and 
reproducing. 

 

7.4  Understand that animals have life 
cycles, which include birth, 
growth, and reproduction 

LE.E.3.1a: Each animal has different structures 
that serve different functions in growth, survival, 
and reproduction. 
LE.E.4.1a: Plants and animals have life cycles. 
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Lesson # Strand Objective Performance Indicator 

Assessments:  Formal and  
Informal Assessments 

(Conferring, Exit slips, Checklists, 
Rubrics, Oral Assessments, labs, 
Chapter, Unit, middle and End of 

year Cumulative exams) 
These may include beginning of a life, 
development into an adult, reproduction as an 
adult, and eventually death. 

7.5  Understand that animals can be 
grouped by significant 
characteristics 

LE.E.3.1a: Each animal has different structures 
that serve different functions in growth, survival, 
and reproduction. 

 

7.6  Understand that gerbils are 
vertebrates and mammals, which 
eat seeds and burrow. 

LE.E.3.1a: Each animal has different structures 
that serve different functions in growth, survival, 
and reproduction. 

 

Unit 8: Herbs and Gardening, Weeks 29 - 31           
8.1  Identify common herbs; 

distinguish between smells, 
leaves, and taste. 

LE.E.3.1c: In order to survive in their 
environment, plants and animals must be 
adapted to that environment. 
LE.E.3.1b: Each plant has different structures 
that serve different functions in growth, survival, 
and reproduction. 

Labs and Unit Tests 

Unit 9: Birds, Weeks 32 - 35         
9.1  Identify local birds by their colors, 

size, song, and beak shape. 
LE.E.3.1a: Each animal has different structures 
that serve different functions in growth, survival, 
and reproduction. 
 

 

9.2  Understand that animals have life 
cycles which include birth, 
growth, and reproduction (e.g., 
development from an egg). 

LE.E.4.1a: Plants and animals have life cycles. 
These may include beginning of a life, 
development into an adult, reproduction as an 
adult, and eventually death. 
LE.E.3.1a: Each animal has different structures 
that serve different functions in growth, survival, 
and reproduction. 
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Lesson # Strand Objective Performance Indicator 

Assessments:  Formal and  
Informal Assessments 

(Conferring, Exit slips, Checklists, 
Rubrics, Oral Assessments, labs, 
Chapter, Unit, middle and End of 

year Cumulative exams) 
9.3  Understand that body parts are 

adapted for their function (e.g., 
feathers for flight or insulation). 

LE.E.3.1a: Each animal has different structures 
that serve different functions in growth, survival, 
and reproduction. 

 

 
Science – Grade 1 
 
 

Lesson # Strand Objective Performance Indicator 
Informal & Formal 

Assessment 
Unit 1: Leaves: Neighborhood Tree Identification, Weeks 1 - 5 
1.1  Identify leaves by their 

characteristic shapes (e.g., maple 
versus gingko). 

LE.E.3.1b: Each plant has different structures 
that serve different functions in growth, survival, 
and reproduction. 

Labs and Unit Tests 

1.2 
 

 Identify a tree by its leaves, all of 
which have similar shape but not 
size. 

LE.E.3.1c: In order to survive in their 
environment, plants and animals must be 
adapted to that environment. 

 

Unit 2: Aerodynamics: Why and how things fly, Weeks 6 - 11 
2.1  Understand rate of an object 

falling is determined by the pull 
of gravity, resistance from the air, 
and the shape of the object. 

Conduct fair tests (e.g., drop two parachutes of 
different sizes at the same time from the same 
height to see which falls first). 

 

2.2  Conduct fair tests (e.g., drop two 
parachutes of different sizes at 
the same time from the same 
height to see which falls first). 

MST1.E.SI1A: Students ask "why" questions in 
attempts to seek greater understanding 
concerning objects and events they have 
observed and heard about. 
MST1.E.SI1B: Students question the explanations 
they hear from others and read about, seeking 
clarification and comparing them with their own 
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Lesson # Strand Objective Performance Indicator 
Informal & Formal 

Assessment 
observations and understandings. 
MST1.E.SI1C: Students develop relationships 
among observations to construct descriptions of 
objects and events and to form their own 
tentative explanations of what they have 
observed. MST1.E.SI2C: Students carry out their 
plans for exploring phenomena through direct 
observation and through the use of simple 
instruments that permit measurements of 
quantities, such as length, mass, volume, 
temperature, and time. 

2.3  Students interpret the results of 
the experiments. 

MST1.E.SI3A: Students organize observations 
and measurements of objects and events 
through classification and the preparation of 
simple charts and tables. 
MST1.E.SI3B: Students interpret organized 
observations and measurements, recognizing 
simple patterns, sequences, and relationships. 
MST1.E.SI3C: Students share their findings with 
others and actively seek their interpretations 
and ideas. 
MST1.E.SI3D: Students adjust their explanations 
and understandings of objects and events based 
on their findings and new ideas. 

 

Unit 3: Teeth, Weeks 12 - 15 
3.1  Students learn the names for the 

types of teeth and distinguish 
them by shape (e.g., canines, 
incisors, and molars). 

LE.E.3.1a: Each animal has different structures 
that serve different functions in growth, survival, 
and reproduction. 
 

Labs and Unit Tests 

3.2  Understand that the structure of LE.E.3.1a: Each animal has different structures  
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Lesson # Strand Objective Performance Indicator 
Informal & Formal 

Assessment 
human teeth reflects function 
(e.g., different teeth tear, bite, 
and grind). 

that serve different functions in growth, survival, 
and reproduction. 

Unit 4: Land Snails, Weeks 16 - 21 
4.1  Understand that an animal’s body 

is adapted for its survival. 
LE.E.3.1a: Each animal has different structures 
that serve different functions in growth, survival, 
and reproduction. 

 

4.2  Understand that body parts are 
adapted for their function (e.g., 
radula for scraping). 

LE.E.3.1a: Each animal has different structures 
that serve different functions in growth, survival, 
and reproduction. 

 

4.3  Understand that an animal’s 
behavior is adapted for its 
survival (e.g., snails estivate in dry 
conditions, so snails 
go to dry places). 

LE.E.3.1c: In order to survive in their 
environment, plants and animals must be 
adapted to that environment. 

 

4.4  Understand that animals have life 
cycles (e.g., birth/hatching, 
growth, and reproduction). 

LE.E.3.1a: Each animal has different structures 
that serve different functions in growth, survival, 
and reproduction. 
LE.E.4.1a: Plants and animals have life cycles. 
These may include beginning of a life, 
development into an adult, reproduction as an 
adult, and eventually death. 
LE.E.4.1e: Each generation of animals goes 
through changes in form from young to adult.  
This completed sequences of changes in form is 
called a life cycle.  Some insects change from 
egg to larva to pupa to adult. 
LE.E.4.1f: Each kind of animal goes through its 
own stages of growth and development during 
its life span. 
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Lesson # Strand Objective Performance Indicator 
Informal & Formal 

Assessment 
LE.E.4.1g: The length of time from an animal's 
birth to its death is called a life span.  Life spans 
of different animals vary. 

4.5  Understand that animals can be 
grouped by significant 
characteristics (e.g., no bones, 
soft body, hard 
shell). 

LE.E.3.1c: In order to survive in their 
environment, plants and animals must be 
adapted to that environment. 

 

4.6  Understand that snails are 
mollusks. They have shells, 
tentacles, mouths adapted for 
rasping and scraping). 

LE.E.3.1a: Each animal has different structures 
that serve different functions in growth, survival, 
and reproduction. 

 

Unit 5: Metric Measurement: Volume of liquids, Weeks 22 - 26 
5.1  Use a measuring cup or 

graduated cylinder to measure 
liquid volume. 

PS.E.3.1e: The materials an object is made up of 
determine some specific properties of the 
object. Properties can be observed or measured 
with tools such as hand lenses, metric rulers, 
thermometers, balances, magnets, circuit 
testers, and graduated cylinders. 

Labs and Unit Tests 

5.2  Understand that liquids must be 
measured by volume, not length. 

PS.E.3.1c: Objects have properties that can be 
observed, described, and/or measured: length, 
width, volume, size, shape, mass or weight, 
temperature, texture, flexibility, reflectiveness 
of light. 

 

5.3  Understand that liquids take the 
shape of their containers. 

PS.E.3.1d: Measurements can be made with 
standard metric units and nonstandard units. 

 

5.4  Identify the biggest and smallest 
containers by volume, comparing 
volumes after measuring. 

PS.E.3.1c: Objects have properties that can be 
observed, described, and/or measured: length, 
width, volume, size, shape, mass or weight, 
temperature, texture, flexibility, reflectiveness 
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Lesson # Strand Objective Performance Indicator 
Informal & Formal 

Assessment 
of light. 

Unit 6: Plant Structures and Function: Roots, stems, and leaves, Weeks 27 - 30 
6.1  Understand that plants have 

roots, stems, and leaves, and that 
some have flowers, fruit, and 
seeds. 

LE.E.3.1b: Each plant has different structures 
that serve different functions in growth, survival, 
and reproduction. 
 

 

6.2  Understand that plants are alive 
and must have oxygen to survive. 

LE.E.3.1b: Each plant has different structures 
that serve different functions in growth, survival, 
and reproduction. 

 

6.3  Understand that plants do not 
ingest food, but absorb nutrients 
through their roots. 

LE.E.5.1a: All living things grow, take in 
nutrients, breathe, reproduce, and eliminate 
waste. LE.E.5.1b: An organism's external 
physical features can enable it to carry out life 
functions in its particular environment. 
LE.E.5.2a: Plants respond to changes in their 
environment. 

 

Unit 7: Tops, Weeks 31 - 34 
7.1  Understand that a top’s spin is 

affected by many variables 
including the position of the 
spindle, the size and weight of 
the top, distribution of weight, 
and force of push. 

 
 

PS.E.3.1c: Objects have properties that can be 
observed, described, and/or measured: length, 
width, volume, size, shape, mass or weight, 
temperature, texture, flexibility, reflectiveness 
of light. 
PS.E.5.1a: The position of an object can be 
described by locating it relative to another 
object or the background. 
PS.E.5.1b: The position or direction of motion of 
an object can be changed by pushing or pulling. 
PS.E.5.1d: The amount of change in the motion 
of an object is affected by friction. 

Labs and Unit Tests 

7.2  Understand that a larger push PS.E.5.1b: The position or direction of motion of  
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Lesson # Strand Objective Performance Indicator 
Informal & Formal 

Assessment 
would make the top spin longer. an object can be changed by pushing or pulling. 

PS.E.5.1d: The amount of change in the motion 
of an object is affected by friction. 

 
 
Social Studies – Kindergarten 
 

Lesson # Strand Objective Performance Indicator 
Informal & Formal 

Assessment 
Unit 1: All About Me & Hispanic Heritage Month, Weeks 1-4 
1.1a  Students will speak about 

themselves including gender, 
ethnicity, talents and abilities 

1.E.1A: Students know the roots of American 
culture, its development from many different 
traditions, and the ways many people from a 
variety of groups and backgrounds played a role 
in creating it. 
CDOS1.E.1B: Students demonstrate an awareness 
of their interests, aptitudes, and abilities. 

Unit Tests/Quizzes 

1.1b  Students will speak about likes, 
dislikes, life within school, outside 
of school and personal history 

1.E.1A: Students know the roots of American 
culture, its development from many different 
traditions, and the ways many people from a 
variety of groups and backgrounds played a role 
in creating it. 

 

1.1c  Students will explore the presence 
of Hispanics in America 

1.E.1A: Students know the roots of American 
culture, its development from many different 
traditions, and the ways many people from a 
variety of groups and backgrounds played a role 
in creating it. 
1.E.2A: Students gather and organize information 
about the traditions transmitted by various 
groups living in their neighborhood and 
communities. 
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Lesson # Strand Objective Performance Indicator 
Informal & Formal 

Assessment 
1.2  

 
Students will begin to develop an 
understanding of geography by 
identifying maps and globes as 
tools for finding places. Students 
will recognize the difference 
between maps and globes. 
Students will find their school on a 
teacher drawn map of the area 

3.E.1C: Students locate places within the local 
community, state, and nation; locate the earth's 
continents in relation to each other and to 
principal parallels and meridians. 

 

1.3  Students will identify uses of tools 
for school. 

1.E.3B: Students classify information by type of 
activity; social, political, economic, technological, 
scientific, cultural, or religious. 

 

1.4  Students will recognize the need 
for rules and safe behavior in 
school. Students will participate in 
developing and following 
classroom rules. Students will learn 
about individual responsibility in 
school 

5.E.1B: Students explain the probable 
consequences of the absence of government and 
rules. 
5.E.3B: Students examine what it means to be a 
good citizen in the classroom, school, home, and 
community. 
5.E.3C: Students identify and describe the rules 
and responsibilities students have at home, in the 
classroom, and at school. 

 

Unit 2: Friends & Christopher Columbus, Weeks 5-8 
2.1a  Students will recognize that each 

person is special in many different 
ways. Students will learn each 
person has his own talents, likes 
and dislikes. 

1.E.1A: Students know the roots of American 
culture, its development from many different 
traditions, and the ways many people from a 
variety of groups and backgrounds played a role 
in creating it. 
CDOS1.E.1B: Students demonstrate an awareness 
of their interests, aptitudes, and abilities. 
CDOS3a.E.IN4A: Students relate to people of 
different ages and from diverse backgrounds. 

Unit Tests/Quizzes 

2.1b  Students will develop an 
understanding of Columbus Day by 

1.E.3A: Students gather and organize information 
about the important accomplishments of 
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exploring his life and 
accomplishments. 

individuals and groups, including Native American 
Indians, living in their neighborhoods and 
communities. 

2.2a  Students will use location words to 
find places on maps and globes. 

3.E.2A: Students ask geographic questions about 
where places are located; why they are located 
where they are, what is important about their 
locations, and how their locations are related to 
the location of other people and places. 
3.E.2C: Students analyze geographic information 
by making relationships, interpreting trends and 
relationships, and analyzing geographic data. 

 

2.2b  Students will distinguish between 
land and water masses on maps 
and globes. 

3.E.2B: Students gather and organize geographic 
information from a variety of sources and display 
in a number of ways. 

 

2.2c  Students will explore information 
about the four oceans 

3.E.2C: Students analyze geographic information 
by making relationships, interpreting trends and 
relationships, and analyzing geographic data. 

 

2.3a  Students will understand that 
people depend on each other. 

5.E.1D: Students understand that social and 
political systems are based upon people's beliefs. 

 

2.3b  Students will recognize how life 
depends on water. 

  

2.4  Students will learn through 
literature and discussion the 
holidays and celebrations of our 
nation that are celebrated in fall. 

5.E.3A: Students understand that citizenship 
includes an awareness of the holidays, 
celebrations, and symbols of our nation. 

 

Unit 3: Fall, Native Americans & Pilgrims, and Thanksgiving, Weeks 9-12 
3.1a  Students will recognize that most 

people live in families. 
1.E.2A: Students gather and organize information 
about the traditions transmitted by various 
groups living in their neighborhood and 
communities. 

Unit Tests/Quizzes 

3.1b  Students will identify Thanksgiving 
as a holiday on which Americans 

5.E.3A: Students understand that citizenship 
includes an awareness of the holidays, 
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give thanks. celebrations, and symbols of our nation. 

3.1c  Students will describe the lifestyle 
of an early Native American group. 

2.E.1C: Students study about different world 
cultures and civilizations focusing on their 
accomplishments, contributions, values, beliefs, 
and traditions. 

 

3.1d  Students will compare how families 
met their needs long ago and how 
families meet their needs today. 

4.E.1A: Students know some ways individuals and 
groups attempt to satisfy their basic needs and 
wants by utilizing scarce resources. 

 

3.2a  Students will begin to develop an 
understanding of Washington, D.C. 
as the capital of our country and 
place where people 
make our country’s laws. 

3.E.1C: Students locate places within the local 
community, state, and nation; locate the earth's 
continents in relation to each other and to 
principal parallels and meridians. 

 

3.2b  Students will explore information 
about the continent of North 
America. 

3.E.1A: Students study how people live, work, and 
utilize natural resources. 

 

3.3a   
Students will understand that 
people and families have wants and 
needs. 

4.E.1A: Students know some ways individuals and 
groups attempt to satisfy their basic needs and 
wants by utilizing scarce resources. 

 

3.3b  Students will distinguish between 
wants and needs. 

4.E.1A: Students know some ways individuals and 
groups attempt to satisfy their basic needs and 
wants by utilizing scarce resources. 

 

3.3c  Students will identify foods 
obtained from land and water. 

3.E.1E: Students investigate how people depend 
on and modify the physical environment. 

 

3.4a  Students will learn through 
literature and discussion the 
holidays and celebrations of our 
nation, e.g. Election Day, Veteran’s 
Day and Thanksgiving Day. 

5.E.3A: Students understand that citizenship 
includes an awareness of the holidays, 
celebrations, and symbols of our nation. 

 

3.4b  Students will recognize the flag of 
the United States. 

5.E.3A: Students understand that citizenship 
includes an awareness of the holidays, 
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celebrations, and symbols of our nation. 

3.4c  Students will learn more about 
responsibilities at home. 

5.E.3C: Students identify and describe the rules 
and responsibilities students have at home, in the 
classroom, and at school. 

 

Unit 4: Winter, Holidays, and My Family & I, Weeks 13-16 
4.1  Students will compare different 

families. Students will identify ways 
families are alike and different. 
Students will identify ways 
individuals and families grow and 
change over time. Students will 
describe family celebrations. 

1.E.2A: Students gather and organize information 
about the traditions transmitted by various 
groups living in their neighborhood and 
communities. 
1.E.2B: Students recognize how traditions and 
practices were passed from one generation to the 
next. 
1.E.4B: Students explore different experiences, 
beliefs, motives, and traditions of people living in 
their neighborhoods, communities, and state. 
5.E.3C: Students identify and describe the rules 
and responsibilities students have at home, in the 
classroom, and at school. 

Unit Tests/Quizzes 

4.2  Students will explore information 
about the continent of South 
America. 

3.E.1A: Students study how people live, work, and 
utilize natural resources. 

 

4.3a  Students will describe how families 
meet their needs. 

4.E.1A: Students know some ways individuals and 
groups attempt to satisfy their basic needs and 
wants by utilizing scarce resources. 
HPF3.E.1A: Students understand the kinds of 
resources available in their community and make 
informed decisions related to their own use. 

 

4.3b  Students will develop an 
experience chart showing how 
families have needs and wants. 

4.E.2D: Students present economic information by 
developing charts, tables, diagrams and simple 
graphs. HPF3.E.1A: Students understand the kinds 
of resources available in their community and 
make informed decisions related to their own use. 
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4.4a  Students will learn through 

literature and discussion the 
holidays and celebrations of our 
nation that are celebrated in 
winter. 

5.E.3A: Students understand that citizenship 
includes an awareness of the holidays, 
celebrations, and symbols of our nation. 

 

4.4b  Students will participate in group 
planning and discussion by 
listening to others. 

2.E.4A: Students consider different interpretations 
of key events and developments in world history 
and understand the differences in these accounts. 
CDOS3a.E.IN4A: Students relate to people of 
different ages and from diverse backgrounds. 
CDOS3a.E.BS1A: Students listen to and read the 
ideas of others and express themselves both 
orally and in writing; they use basic mathematical 
concepts and computations to solve problems 

 

Unit 5: Winter, Martin Luther King, Jr., Weeks, 17-20 
5.1a  Students will develop an 

understanding of Martin Luther 
King, Jr. Day by exploring his life 
and accomplishments. 

1.E.3A: Students gather and organize information 
about the important accomplishments of 
individuals and groups, including Native American 
Indians, living in their neighborhoods and 
communities. 
2.E.3A: Students understand the roles and 
contributions of individuals and groups to social, 
political, cultural, scientific, technological, and 
religious practices and activities. 

Unit 
Tests/Quizzes/Performance 

5.1b  Students will explore the presence 
of Asians in America. 

1.E.2A: Students gather and organize information 
about the traditions transmitted by various 
groups living in their neighborhood and 
communities. 
1.E.3A: Students gather and organize information 
about the important accomplishments of 
individuals and groups, including Native American 
Indians, living in their neighborhoods and 
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communities. 

5.2a  Students will describe their 
neighborhoods and locate them on 
a teacher drawn map of the area. 

3.E.1C: Students locate places within the local 
community, state, and nation; locate the earth's 
continents in relation to each other and to 
principal parallels and meridians. 

 

5.2b  Students will identify ways 
neighborhoods grow and change 
over time. 

3.E.2C: Students analyze geographic information 
by making relationships, interpreting trends and 
relationships, and analyzing geographic data. 

 

5.2c  Students will explore information 
about the continent of Asia. 

3.E.1A: Students study how people live, work, and 
utilize natural resources. 

 

5.3a  Students will identify jobs in a 
community. 

1.E.3B: Students classify information by type of 
activity; social, political, economic, technological, 
scientific, cultural, or religious. 
CDOS1.E.1E: Students will explore their 
preferences for working with people, information, 
and/or things. CDOS1.E.1D: Students will know 
the value of work to the individual and society in 
general. 
HPF3.E.FC1C: Students know the different jobs in 
their communities and the contributions made by 
individuals performing those jobs. 

 

5.3b  Students will begin to distinguish 
between goods and services. 

4.E.1E: Students understand how societies 
organize their economies to answer three 
fundamental economic questions: What goods and 
services shall be produced and what quantities? 
How shall goods and services be produced? For 
whom shall goods and services be produced? 

 

5.4  Students will learn through 
literature and discussion the 
holidays and celebrations of our 
nation, e.g. Martin Luther King, Jr. 
Day. 

5.E.3A: Students understand that citizenship 
includes an awareness of the holidays, 
celebrations, and symbols of our nation. 
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Unit 6: Black History Month, George Washington, & Abraham Lincoln, Weeks 20-23 
6.1a  Students will develop an 

understanding of President’s Day 
by exploring lives and 
accomplishments of George 
Washington and Abraham Lincoln. 

5.E.3A: Students understand that citizenship 
includes an awareness of the holidays, 
celebrations, and symbols of our nation. 

Unit Tests/Quizzes 

6.1b  Students will explore the presence 
of blacks in America. 

1.E.2A: Students gather and organize information 
about the traditions transmitted by various 
groups living in their neighborhood and 
communities. 
1.E.3A: Students gather and organize information 
about the important accomplishments of 
individuals and groups, including Native American 
Indians, living in their neighborhoods and 
communities. 

 

6.2a  Students will describe and locate 
different 
types of businesses on a teacher 
drawn map of 
the neighborhood. 

3.E.1C: Students locate places within the local 
community, state, and nation; locate the earth's 
continents in relation to each other and to 
principal parallels and meridians. 
3.E.2A: Students ask geographic questions about 
where places are located; why they are located 
where they are, what is important about their 
locations, and how their locations are related to 
the location of other people and places. 

 

6.2b  Students will explore information 
about the continent of Africa. 

3.E.1A: Students study how people live, work, and 
utilize natural resources. 

 

6.3a  Students will describe the purpose 
of money. 

HPF3.E.FC1B: Students understand how people 
acquire, use, and protect money and recognize 
some factors that influence spending. 

 

6.3b  Students will develop an 
understanding of how buyers and 

4.E.1A: Students know some ways individuals and 
groups attempt to satisfy their basic needs and 
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seller depend on each other. wants by utilizing scarce resources. 

6.4  Students will learn through 
literature and discussion the 
holidays and celebrations of our 
nation, e.g. President’s Day. 

5.E.3A: Students understand that citizenship 
includes an awareness of the holidays, 
celebrations, and symbols of our nation. 

 

Unit 7: Women's History Month, Spring, & Transportation, Weeks 24-27 
7.1a  Students will explore the role and 

contributions of women in America. 
1.E.3A: Students gather and organize information 
about the important accomplishments of 
individuals and groups, including Native American 
Indians, living in their neighborhoods and 
communities. CDOS1.E.1G: Students describe the 
changing roles of men and women at home and in 
the workplace. 

Unit Tests/Quizzes 

7.1b  Students will identify and compare 
methods of transportation from 
now and long ago. 

2.E.2A: Students distinguish between past, 
present, and future time periods. 

 

7.2a  Students will explore information 
about the continent of Europe. 

3.E.1A: Students study how people live, work, and 
utilize natural resources. 

 

7.2b  Students will classify methods of 
transportation for land, water and 
air. 

3.E.1A: Students study how people live, work, and 
utilize natural resources. 
3.E.1E: Students investigate how people depend 
on and modify the physical environment. 
3.E.2C: Students analyze geographic information 
by making relationships, interpreting trends and 
relationships, and analyzing geographic data. 

 

7.3a  Students will understand how 
people depend on people and 
places, near and far, to meet needs 
and wants. 

4.E.1A: Students know some ways individuals and 
groups attempt to satisfy their basic needs and 
wants by utilizing scarce resources. 

 

7.3b  Students will understand how 
transportation plays a role in 
meeting needs and wants. 

4.E.1F: Students investigate how production, 
distribution, exchange, and consumption of 
goods and services are economic decisions with 
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which all societies and nations must deal. 
HPF3.E.FC1A: Students understand the kinds of 
resources available in their community and make 
informed decisions related to their own use. 

7.4  Students will learn through 
literature and discussion the 
holidays and celebrations of our 
nation that are celebrated in 
spring. 

5.E.3A: Students understand that citizenship 
includes an awareness of the holidays, 
celebrations, and symbols of our nation. 

 

Unit 8: Community Workers, Spring, Weeks 28-31 
8.1  Students will develop an 

understanding of the ways 
community workers have changed 
over time. 

2.E.2A: Students distinguish between past, 
present, and future time periods. 
HPF3.E.IC1C: Students know the different jobs in 
their communities and the contributions made by 
individuals performing those jobs. 
CDOS1.E.1G: Students describe the changing 
roles of men and women at home and in the 
workplace. 

Unit Tests/Quizzes 

8.2  Students will explore information 
about the continent of Antarctica. 

3.E.1A: Students study how people live, work, and 
utilize natural resources. 

 

8.3a  Students will distinguish between 
providers of goods and providers 
of services. 

4.E.1E: Students understand how societies 
organize their economies to answer three 
fundamental economic questions: What goods and 
services shall be produced and what quantities? 
How shall goods and services be produced? For 
whom shall goods and services be produced? 

 

8.3b  Students will understand how we 
depend on community workers to 
meet our needs and wants. 

4.E.1E: Students understand how societies 
organize their economies to answer three 
fundamental economic questions: What goods and 
services shall be produced and what quantities? 
How shall goods and services be produced? For 
whom shall goods and services be produced? 
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8.3c  Students will identify community 

workers, 
their roles, and places of work 

4.E.1E: Students understand how societies 
organize their economies to answer three 
fundamental economic questions: What goods and 
services shall be produced and what quantities? 
How shall goods and services be produced? For 
whom shall goods and services be produced? 
HPF3.E.IC1C: Students know the different jobs in 
their communities and the contributions made by 
individuals performing those jobs. 

 

8.4  Students will learn about 
responsibilities in the community. 

5.E.3B: Students examine what it means to be a 
good citizen in the classroom, school, home, and 
community. 
5.E.3C: Students identify and describe the rules 
and responsibilities students have at home, in the 
classroom, and at school. 
HPF2.E.FC1B: Students know some conditions 
necessary for a safe and healthy home and school 
environment and recognize the various ways 
individuals contribute to that environment. 

 

Unit 9: Cities and Farms, Weeks 32-35 
9.1a  Students will describe how people, 

live, work and play in the city. 
3.E.1A: Students study how people live, work, and 
utilize natural resources. 

 

9.1b  Students will compare ways people 
live, work and play on a farm. 

3.E.1A: Students study how people live, work, and 
utilize natural resources. 

 

9.1c  Students will understand how cities 
grow and change. 

3.E.2C: Students analyze geographic information 
by making relationships, interpreting trends and 
relationships, and analyzing geographic data. 

 

9.2a  Students will recognize a map of 
New York State. 

3.E.1C: Students locate places within the local 
community, state, and nation; locate the earth's 
continents in relation to each other and to 
principal parallels and meridians. 

 

9.2b  Students will explore information 3.E.1A: Students study how people live, work, and  
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about the continent of Australia. utilize natural resources. 

9.3  Students will explore the path of 
one product from farm to city, e.g. 
cereal or apple juice 

4.E.1A: Students know some ways individuals and 
groups attempt to satisfy their basic needs and 
wants by utilizing scarce resources. 
4.E.1F: Students investigate how production, 
distribution, exchange, and consumption of 
goods and services are economic decisions with 
which all societies and nations must deal. 

 

9.4  Students will learn through 
literature and discussion the 
holidays and celebrations of our 
nation, e.g. Memorial Day. 

5.E.3A: Students understand that citizenship 
includes an awareness of the holidays, 
celebrations, and symbols of our nation. 

 

Unit 10: Summer, Communication, Weeks 36-39 
10.1a  Students will review and identify 

American heroes and their 
contributions 
to our country. 

1.E.3A: Students gather and organize information 
about the important accomplishments of 
individuals and groups, including Native American 
Indians, living in their neighborhoods and 
communities. 

Unit Tests/Quizzes 

10.1b  Students will identify types of 
communication from now and long 
ago. 

2.E.2A: Students distinguish between past, 
present, and future time periods. 

 

10.1c  Students will describe how holidays 
help us remember the past. 

5.E.3A: Students understand that citizenship 
includes an awareness of the holidays, 
celebrations, and symbols of our nation. 

 

10.2a  Students will recognize a map of 
the United 
States. 

3.E.1C: Students locate places within the local 
community, state, and nation; locate the earth's 
continents in relation to each other and to 
principal parallels and meridians. 

 

10.2b  Students will explore ways people 
communicate around the world. 

2.E.2D: Students compare important events and 
accomplishments from different time periods in 
world history. 

 

10.3  Students will develop an 2.E.4B: Students explore the lifestyles, beliefs,  
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understanding of how the needs 
and wants of people around the 
world are alike and different. 

traditions, rules and laws, and social/cultural 
needs and wants of people during different 
periods in history and in different parts of the 
world. 

10.4  Students will learn through 
literature and discussion the 
holidays and celebrations of our 
nation that are celebrated in 
summer. 

5.E.3A: Students understand that citizenship 
includes an awareness of the holidays, 
celebrations, and symbols of our nation. 

 

 
 
Social Studies – Grade 1 
 

Lesson # Strand Objective Performance Indicator 
Informal & Formal 

Assessment 
Unit 1: Weeks 1-4 
1.1  Understand where their family lived 

before they lived in Brooklyn 
(borough, city) 

1.E.4B: Students explore different experiences, 
beliefs, motives, and traditions of people living in 
their neighborhoods, communities, and state. 

Unit Tests/Quizzes 

1.2a  Explain where their family lives 
now, using neighborhood, borough, 
city, state, country 

3.E.1B: Students draw maps and diagrams that 
serve as representations of places, physical 
features, andobjects. 
3.E.1C: Students locate places within the local 
community, state, and nation; locate the earth's 
continents 
in relation to each other and to principal parallels 
and meridians. 
3.E.2A: Students ask geographic questions about 
where places are located; why they are located 
where 
 

 

1.2b 
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1.2b  How does my family earn money? 4.E.1A: Students know some ways individuals 

and groups attempt to satisfy their basic needs 
and wants by utilizing scarce resources. 
HPF3.E.FC1B: Students understand how 
people acquire, use, and protect money and 
recognize some factors that influence 
spending. 

 

1.3a  
 

Who works in my family? 4.E.2B: Students collect economic 
information from textbooks, standard 
references, newspapers, periodicals, and 
other primary and secondary sources. 
HPF3.E.FC1C: Students know the different 
jobs in their communities and the 
contributions made by individuals 
performing those jobs. 

 

1.3b  Who goes to school? 5.E.3F: Students identify basic rights that students 
have and those that they will acquire as they age. 

 

1.4a  School is like family 5.E.3B: Students examine what it means 
to be a good citizen in the classroom, 
school, home, and community. 
5.E.3C: Students identify and describe the 
rules and responsibilities students have at 
home, in the classroom, and at school. 

 

1.4b   
How do rules help our school 
and family get along? 

5.E.1B: Students explain the probable 
consequences of the absence of government and 
rules. 
5.E.3C: Students identify and describe the rules 
and responsibilities students have at home, in the 
classroom, and at school. 
HPF2.E.FC1B: Students know some conditions 
necessary for a safe and healthy home and school 
environment and recognize the various ways 
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individuals contribute to that environment. 
HPF2.E.HE1A:  Students understand basic safety 
rules. 
HPF2.E.HE1C: Students know some personal and 
social skills which contribute to individual safety. 

1.4c  How can you be a good member 
of our school and community? 
(Respect, recycling) 

5.E.3B: Students examine what it means 
to be a good citizen in the classroom, 
school, home, and community. 
HPF2.E.FC1B: Students know some 
conditions necessary for a safe and 
healthy home and school environment 
and recognize the various ways 
individuals contribute to that 
environment. HPF2.E.HE1D: Students 
recognize characteristics of the 
environment that contribute to health. 

 

Unit 2: Weeks 5-8 
2.1a  

 
Families celebrate holidays 
together 

5.E.3A: Students understand that citizenship 
includes an awareness of the holidays, 
celebrations, and symbols of our nation. 
1.E.2A: Students gather and organize 
information about the traditions transmitted 
by various groups living in their 
neighborhood and communities. 
1.E.2B: Students recognize how traditions and 
practices were passed from one generation to the 
next. 

Unit Tests/Quizzes 

2.1b  What does your family 
do on Columbus Day and 
Halloween? 

5.E.3A: Students understand that citizenship 
includes an awareness of the holidays, 
celebrations, and symbols of our nation. 
1.E.2A: Students gather and organize 
information about the traditions transmitted 
by various groups living in their 
neighborhood and communities. 

 

2.1c  How did families celebrate 1.E.2A: Students gather and organize 
information about the traditions transmitted 
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holidays long ago? by various groups living in their 

neighborhood and communities. 
2.2a  Places can be located on maps 3.E.1C: Students locate places within the local 

community, state, and nation; locate the earth's 
continents in relation to each other and to 
principal parallels and meridians. 

 

2.2b  Maps of Brooklyn to show 
Williamsburg 

3.E.1C: Students locate places within the local 
community, state, and nation; locate the earth's 
continents in relation to each other and to 
principal parallels and meridians. 

 

2.2c  Map of NY to show 
Brooklyn 

3.E.1C: Students locate places within the local 
community, state, and nation; locate the earth's 
continents in relation to each other and to 
principal parallels and meridians. 

 

 
2.2d  

 
Map of U.S. to show NY 

3.E.1C: Students locate places within the local 
community, state, and nation; locate the earth's 
continents in relation to each other and to 
principal parallels and meridians. 

 

 
2.3a 

  
How do families in other countries 
live? 

2.E.4B: Students explore the lifestyles, beliefs, 
traditions, rules and laws, and social/cultural 
needs and wants of people during different 
periods in history and in different parts of the 
world. 
HPF3.E.HE1B: Students understand how culture 
contributes to individual family and community 
beliefs and practices affecting health. 

 

 
 

2.3b 

  
How do children/families live who 
do not live in cities? 

 
1.E.4B: Students explore different 
experiences, beliefs, motives, and traditions 
of people living in their neighborhoods, 
communities, and state. 

 

 
 
 

2.4a 

 Government is like a family 
-people in charge 
- people who do 
different jobs 

 
5.E.1C: Students describe the basic 
purposes of government and the 
importance of civic life. HPF3.E.FC1C: 
Students know the different jobs in their 
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Lesson # Strand Objective Performance Indicator 
Informal & Formal 

Assessment 
communities and the contributions made 
by individuals performing those jobs. 

 
2.4b 

  
The flag is a symbol of our 
government 

 
5.E.3A: Students understand that citizenship 
includes an awareness of the holidays, 
celebrations, and symbols of our nation. 

 

Unit 3: Weeks 9-12 

 
3.1a 

 How did families celebrate 
Thanksgiving long ago? 

 
1.E.2B: Students recognize how traditions and 
practices were passed from one generation to the 
next. 

Unit Tests/Quizzes 

 
3.1b 

 How do families celebrate 
Thanksgiving today? 

 
1.E.2B: Students recognize how traditions and 
practices were passed from one generation to the 
next. 

 

 
 
3.1c 

  
How does your family celebrate 
Thanksgiving? 

5.E.3A: Students understand that citizenship 
includes an awareness of the holidays, 
celebrations, and symbols of our nation. 
1.E.2A: Students gather and organize 
information about the traditions transmitted 
by various groups living in their 
neighborhood and communities. 

 

 
 
3.2a 

  
What are the names of the other 
neighborhoods in Brooklyn? 

 
3.E.1C: Students locate places within the local 
community, state, and nation; locate the earth's 
continents in relation to each other and to 
principal parallels and meridians. 

 

 
 
 

3.2b 

  
In what (cardinal) direction from 
school are these neighborhoods 
located? 

 
 
3.E.1C: Students locate places within the local 
community, state, and nation; locate the earth's 
continents in relation to each other and to 
principal parallels and meridians. 

 

 
3.3a 

 Where does the food that we eat 
come from? 

4.E.1A: Students know some ways individuals 
and groups attempt to satisfy their basic needs 
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Lesson # Strand Objective Performance Indicator 
Informal & Formal 

Assessment 
and wants by utilizing scarce resources. 

 
3.3b 

 
 
How do we buy the food? 

4.E.1A: Students know some ways individuals 
and groups attempt to satisfy their basic needs 
and wants by utilizing scarce resources. 

 

 
3.4a 

  
What am I thankful for? 

 
5.E.3A:  Students understand that citizenship 
includes an awareness of the holidays, 
celebrations, and symbols of our nation. 

 

 
 
 

3.4b 

 How can my school family help 
other families who cannot afford 
a Thanksgiving meal? 

 
 
5.E.3B: Students examine what it means 
to be a good citizen in the classroom, 
school, home, and community. 

 

Unit 5: Weeks 13-16 

 
 
 

5.1 

 How do families celebrate the 
winter holidays? (Christmas, 
Chanukah, Kwanzaa, Three 
Kings Day) 

 
1.E.2B: Students recognize how traditions and 
practices were passed from one generation to the 
next. 
1.E.4B: Students explore different experiences, 
beliefs, motives, and traditions of people living in 
their 
neighborhoods, communities, and state. 

Unit Tests/Quizzes 

 
 
 
5.2a 

  
 
What countries do our relatives 
come from? 

 
1.E.1A: Students know the roots of American 
culture, its development from many different 
traditions, and the ways many people from a 
variety of groups and backgrounds played a role 
in creating it. 
3.E.1C: Students locate places within the local 
community, state, and nation; locate the earth's 
continents in relation to each other and to 
principal parallels and meridians. 

 

 
5.2b 

 How do these countries celebrate 
the winter holidays? 

 
2.E.4B: Students explore the lifestyles, beliefs, 
traditions, rules and laws, and social/cultural 
needs and wants of people during different 
periods in history and in different parts of the 
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Lesson # Strand Objective Performance Indicator 
Informal & Formal 

Assessment 
world. 

 
 
5.3a 

  
How do people afford these 
celebrations? (concept of 
saving) 

4.E.1C: Students know that scarcity requires 
individuals to make choices and that those 
choices involve costs. 
HPF3.E.FC1B: Students understand how 
people acquire, use, and protect money and 
recognize some factors that influence 
spending. 

 

 
 
 

5.3b 

 How did families long ago save to 
make sure they had enough to 
eat during the winter? (concept of 
scarcity) 

 
4.E.1B: Students explain how people's wants 
exceed their limited resources and that this 
condition defines scarcity. 
HPF3.E.FC1B: Students understand how 
people acquire, use, and protect money and 
recognize some factors that influence 
spending. 

 

 
 

5.4 

 What folklore and traditions have 
been passed down because of the 
winter holidays? 

 
1.E.2B: Students recognize how traditions and 
practices were passed from one generation to the 
next. 
5.E.3B: Students examine what it means to be a 
good citizen in the classroom, school, home, and 
community. 

 

Unit 6: Weeks 17-20 

 
6.1a 

 How do families use tools and 
technology to help them? 

 
1.E.3B: Students classify information by 
type of activity; social, political, 
economic, technological, scientific, 
cultural, or religious. 

Unit Tests/Quizzes 

 
 
 

6.1b 

  
 
How did families long ago use 
tools and technology of the times? 

1.E.3B: Students classify information by 
type of activity; social, political, 
economic, technological, scientific, 
cultural, or religious. 
1.E.2A: Students gather and organize 
information about the traditions transmitted 
by various groups living in their 
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Lesson # Strand Objective Performance Indicator 
Informal & Formal 

Assessment 
neighborhood and communities. 
MST5.E.HE5A: Students identify technological 
developments that have significantly 
accelerated human progress. 

 
6.2 

  
Where do people work in our 
community? 

3.E.1A: Students study how people live, work, and 
utilize natural resources. 
HPF3.E.FC1C: Students know the different jobs in 
their communities and the contributions made by 
individuals performing those jobs. 

 

 
 
6.3a 

  
 
Families have neighbors 

5.E.3B: Students examine what it means 
to be a good citizen in the classroom, 
school, home, and community. 
5.E.3C: Students identify and describe the 
rules and responsibilities students have at 
home, in the classroom, and at school. 

 

 
 
 

6.3b 

  
 
How do families depend on their 
neighbors? 

5.E.4A: Students show a willingness to 
consider other points of view before 
drawing conclusions or making judgments. 
4.E.1E: Students understand how societies 
organize their economies to answer three 
fundamental economic questions: What goods 
and services shall be produced and what 
quantities? How shall goods and services be 
produced? For whom shall goods and services 
be produced? 

 

 
6.3c 

 How did families in the past 
depend on their neighbors? 

 
1.E.4B: Students explore different 
experiences, beliefs, motives, and traditions 
of people living in their neighborhoods, 
communities, and state. 

 

 
6.3d 

  
How are neighbors connected 
economically? 

4.E.1E: Students understand how societies 
organize their economies to answer three 
fundamental economic questions: What goods 
and services shall be produced and what 
quantities? How shall goods and services be 
produced? For whom shall goods and services 
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Lesson # Strand Objective Performance Indicator 
Informal & Formal 

Assessment 
be produced? 

 
 

6.4 

 People are responsible 
for helping to make their 
neighborhood, city and 
country better 

 
5.E.3B: Students examine what it means 
to be a good citizen in the classroom, 
school, home, and community. 

 

 
Unit 7: Weeks 21-24 

 
7.1a 

  
What jobs do children do to help 
their families? 

 
5.E.3C:Students identify and describe the 
rules and responsibilities students have 
at home, in the classroom, and at school. 

Unit Tests/Quizzes 

 
7.1b 

 What jobs did children 
do long ago to help their 
families? 

5.E.3C: Students identify and describe the 
rules and responsibilities students have at 
home, in the classroom, and at school. 
1.E.2C: Students distinguish between near and 
distant past and interpret simple timelines. 

 

 
 
7.2a 

 What places in our community 
do our families like to visit? 
(Parks, museums etc.) 

 
3.E.1C: Students locate places within the local 
community, state, and nation; locate the earth's 
continents in relation to each other and to 
principal parallels and meridians. 

 

 
 
 

7.2b 

 Where are these places located? 
How can we get there? (use of 
neighborhood bus and subway 
maps) 

 
 
3.E.1C: Students locate places within the local 
community, state, and nation; locate the earth's 
continents in relation to each other and to 
principal parallels and meridians. 

 

 
7.3a 

 How do families decide how to 
spend their money? 

 
4.E.1C: Students know that scarcity requires 
individuals to make choices and that those 
choices involve costs. 

 

 
7.3b 

 How can children earn money? 4.E.2B: Students collect economic 
information from textbooks, standard 
references, newspapers, periodicals, and 
other primary and secondary sources. 

 

  Rules and laws affect children   
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Lesson # Strand Objective Performance Indicator 
Informal & Formal 

Assessment 
 
 
 
7.4a 

and adults. Discuss the Civil 
Rights Movement by reading Rosa 
Parks and other participants in 
the Civil Rights Movement 

5.E.3C: Students identify and describe the 
rules and responsibilities students have at 
home, in the classroom, and at school. 
1.E.3A: Students gather and organize 
information about the important 
accomplishments of individuals and groups, 
including Native American Indians, living in 
their neighborhoods and communities. 
1.E.4C: Students view historic events through 
the eyes of those who were there, as shown 
in their art, writings, music, and artifacts. 

 
 

7.4b 

 Discuss how when laws are wrong 
citizens have the right to help 
change them 

 
5.E.3B: Students examine what it means 
to be a good citizen in the classroom, 
school, home, and community. 

 

Unit 8: Weeks 25-28 

 
8.1a 

 How do families make important 
decisions? 

1.E.4B: Students explore different 
experiences, beliefs, motives, and traditions 
of people living in their neighborhoods, 
communities, and state. 

Unit Tests/Quizzes 

 
8.1b 

 How did families make important 
decisions long ago? 

 
1.E.4B: Students explore different 
experiences, beliefs, motives, and traditions 
of people living in their neighborhoods, 
communities, and state. 

 

 
 
 
8.1c 

  
Relate to Women’s History Month 
and the changing role of women 

 
1.E.3A: Students gather and organize 
information about the important 
accomplishments of individuals and groups, 
including Native American Indians, living in 
their neighborhoods and communities. 
CDOS1.E.1G: Students describe the changing 
roles of men and women at home and in the 
workplace. 

 

 
8.2a 

 What are some of the states 
near New York State? Teach the 

 
3.E.1C: Students locate places within the local 
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Lesson # Strand Objective Performance Indicator 
Informal & Formal 

Assessment 
compass rose and cardinal 
directions 

community, state, and nation; locate the earth's 
continents in relation to each other and to 
principal parallels and meridians. 

 
8.2b 

  
What direction are these states in 
respect to NY? 

 
3.E.1C: Students locate places within the local 
community, state, and nation; locate the earth's 
continents in relation to each other and to 
principal parallels and meridians. 

 

 
8.3a 

  
How does our state rely on the 
states around it? 

4.E.1E: Students understand how societies 
organize their economies to answer three 
fundamental economic questions: What goods 
and services shall be produced and what 
quantities? How shall goods and services be 
produced? For whom shall goods and services 
be produced? 

 

 
8.3b 

 How do states work together? 5.E.2A: Students explain how the Constitution of 
New York State and the United States and the Bill 
of 
Rights are the basis for democratic values in the 
United States. 

 

8.4a 

 How do we make important 
decisions for our class? 

 
5.E.4B: Students participate in activities that focus 
on a classroom, school, or community issue or 
problem 

 

 
 

8.4b 

 Discuss voting using tally and bar 
graphs to introduce the concept of 
democracy 

5.E.3E: Students understand that effective, 
informed citizenship is a duty of each citizen, 
demonstrated by jury service, voting, and 
community service. 
5.E.1A: Students know the meaning of 
key terms and concepts related to 
government including democracy, 
power, citizenship, nation-state, and 
justice. 

 

Unit 9: Weeks 29-32 

9.1a   
What are some of the traditions 1.E.2A: Students gather and organize Unit Tests/Quizzes 
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Lesson # Strand Objective Performance Indicator 
Informal & Formal 

Assessment 
that families have for spring? information about the traditions transmitted 

by various groups living in their 
neighborhood and communities. 
1.E.4B: Students explore different 
experiences, beliefs, motives, and traditions 
of people living in their neighborhoods, 
communities, and state. 

 
9.1b 

 What did families do in spring 
long ago? 

1.E.4B: Students explore different 
experiences, beliefs, motives, and traditions 
of people living in their neighborhoods, 
communities, and state. 

 

 
9.2a 

 What are some places where we 
can see signs of spring? 

 
3.E.1D: Students identify and compare the 
physical, human, and cultural 
characteristics of different regions and 
people. 

 

 
9.2b 

 How have these places changed 
over the last century? 

 
3.E.1E: Students investigate how people depend 
on and modify the physical environment. 

 

 
9.3a 

 Why was spring an important 
time when people lived on 
farms? 

 
3.E.1E: Students investigate how people depend 
on and modify the physical environment. 
1.E.2C: Students distinguish between near and 
distant past and interpret simple timelines. 

 

 
9.3b 

 How is it important to people 
today? 

 
3.E.1E: Students investigate how people depend 
on and modify the physical environment. 

 

 
9.4a 

  
Who are the members of our local 
government? 

 
5.E.2F: Students identify their legislative and 
executive representatives at the local, state, 
and national governments. 

 

 
9.4b 

  
How do these people help our 
community? 

 
5.E.1C: Students describe the basic purposes of 
government and the importance of civic life. 

 

Unit 10: Weeks 33-36 
10.1a  What are some of the important 5.E.3B: Students examine what it means Unit Tests/Quizzes 
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Lesson # Strand Objective Performance Indicator 
Informal & Formal 

Assessment 
places in our school community 
and what services do they 
provide? 

to be a good citizen in the classroom, 
school, home, and community. 
3.E.1C: Students locate places within the local 
community, state, and nation; locate the earth's 
continents in relation to each other and to 
principal parallels and meridians. 

 
10.1b 

 How long have these institutions 
been part of the community and 
have they always provided 
services? 

 
1.E.2A: Students gather and organize 
information about the traditions transmitted 
by various groups living in their 
neighborhood and communities. 
1.E.2B: Students recognize how traditions and 
practices were passed from one generation to the 
next. 

 

10.2a 

 What are some of the major 
avenues in our community? 

 
3.E.1C: Students locate places within the local 
community, state, and nation; locate the earth's 
continents in relation to each other and to 
principal parallels and meridians. 

 

10.2b 

 Compare and contrast the 
residential to the industrial and 
the commercial 

 
3.E.2A: Students ask geographic questions 
about where places are located; why they are 
located where they are, what is important 
about their locations, and how their locations 
are related to the location of other people and 
places. 

 

10.3 

  
How do the important places in 
our community affect the economy 
of 
the community? 

 
4.E.2C: Students make hypotheses about 
economic issues and problems, testing, refining, 
and eliminating hypotheses and developing new 
ones when necessary. 
1.E.4C: Students view historic events through 
the eyes of those who were there, as shown 
in their art, writings, music, and artifacts. 

 

 
 
 
 

  
 
Holidays of our nation discuss 
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Lesson # Strand Objective Performance Indicator 
Informal & Formal 

Assessment 
 
 

10.4 

Memorial Day and symbols of our 
government such as the 
flag, the presidential seal and 
buildings of our government such 
as the White House and Capital 

 
 
5.E.3A: Students understand that citizenship 
includes an awareness of the holidays, 
celebrations, and symbols of our nation. 

Unit 11: Weeks 37-40 

 
11.1 

 What are some historic places 
located in Brooklyn? 

 
3.E.1C: Students locate places within the local 
community, state, and nation; locate the earth's 
continents in relation to each other and to 
principal parallels and meridians. 

Unit Tests/Quizzes 

 
11.2 

 How do people travel to, from and 
around Brooklyn? 

3.E.2A: Students ask geographic questions 
about where places are located; why they are 
located where they are, what is important 
about their locations, and how their locations 
are related to the location of other people and 
places. 

 

 
 

11.3 

 How do we pay for the subway, 
bridges and highways to remain 
open? 

 
4.E.1E:Students understand how societies 
organize their economies to answer three 
fundamental economic questions: What goods 
and services shall be produced and what 
quantities? How shall goods and services be 
produced? For whom shall goods and services 
be produced? 

 

 
11.4 

  
How was I a good citizen this year? 

 
5.E.3B: Students examine what it means 
to be a good citizen in the classroom, 
school, home, and community. 
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Attachment 10 (c) Curriculum Implementation Work Plan 

Provide a detailed work plan to demonstrate how the applicant team would use the 
curriculum framework included as Attachment 10(b) to develop the tools that teachers 
would use to implement the curriculum.  At a minimum, your response to this request 
should include a specific timeline for implementation, identify all key tasks, the 
personnel that would either lead or participate in the process, and explain the outcome 
(for example, curriculum maps, scopes and sequence, instructional handbooks, etc.) of 
the implementation work plan from potential charter approval to start-up.     
 

With the support of school leadership team and the Chief Academic Officer at Beginning with 
Children Foundation, the principal will carefully select curriculum.  S/he will also collaborate 
with that team to develop schedules, hire staff, set annual achievement goals, and establish a 
culture of great teaching and data analysis.  S/he will also lead that team in the development of the 
school’s professional development priorities (PD) as well as in the continuously assessment of the 
impact of PD on teacher development and student achievement.   
 
When teachers are hired they will be receive our mission statement, staff manual, curriculum 
framework and our schedule for Summer Institute.  It is imperative that our teachers are mission 
aligned and focused on helping us realize the school’s mission.  Beginning with our Summer Institute, 
teachers will have opportunities to build a common understanding of the curriculum, school culture 
and procedures. They will also be able to work together and plan for the coming school year with 
grade level and leadership teams.  These collaborative experiences will enable us to develop common 
expectations and understanding about specific teaching strategies and procedures in all content areas.  
We will also be able to establish norms for common planning time and for grade level meetings.  By 
the end of our Summer Institute, teachers will have collaborated with grade level teams and the 
leadership team to develop and finalize pacing calendars and unit plans for the month of September as 
well as a schedule for the first week of school.   
 
Since our teachers are an integral part of how we develop and implement curriculum, we will be 
engaged in continuous dialogue about the impact of the curriculum and/or instruction.  From our 
monthly professional development days to our data meeting around assessments and grade level 
planning meetings we intend to push ourselves as teachers to identify where we are falling short and 
rally to find solutions towards our goals for student achievement.    (See Attachment 15) 
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Planning Year Deliverables 

Area of Responsibility Implementation time 
frame 

Person/Team  
Responsible 

Collaborators or 
other resources 

Recruit and hire principal for 
BwCCS II 

o Outreach through 
search firms and other 
charter affiliates (Jenny 
Gelber Associates or 
Phillips Oppenheim, 
Teach for America, and 
other larger charter 
CMOs) 

 

 
 

o 7/1/2011-
11/15/2011 

 
 

MO-CAO School Board  

Recruit and hire a highly 
qualified Dean of Students and 
teaching staff 

o 1/15/2012-  
5/1/2012 

 

Principal and 
CAO 

Principals at the 
other two existing 
schools 

Develop curriculum to ensure 
that BwCCS II is prepared to 
launch in Fall 20112 with 
teachers ready to teach, scope 
and sequence and assessments 
in place, materials and supplies 
ordered  

o Curriculum consultants 
hired by MO to 
summarize curriculum 
materials and align 
choices to Core/NYS 
standards 

o Course materials are 
reviewed, selected and 
purchased 

o Professional 
development calendar 
is developed  

o Summer institute 
schedule planned to 
effectively prepares all 
school staff to use 
curricula effectively 
and allows time for 
teachers to refine their 
scope and sequence 
and prepare a plan for 
the  first semester 

 
 
 
 
 

o 1/15/2012-
3/31/2012 
 

o 3/31/2012-
4/15/2012 
 

o 4/15/2012-
6/1/2012 
 

o 8/1/2012-
9/1/2012 

MO  - CAO, 
School Leader 

Curriculum 
consultants, as 
necessary 

Create plan for special  MO – CAO, Special Needs 
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programs (special education, 
ELL) 

o Determine appropriate 
curriculum and 
materials needed 

o Purchase appropriate 
curriculum and 
materials 

o Train teachers to use 
materials 

 
o 1/15/2012-

3/31/2012 
o 3/31/2012-

4/15/2012 
o 8/1/2012-

9/1/2012 

School Leader,  Coordinator Special 
Education and ELL 
consultants, as 
necessary 

Design goals for students and 
adults  

o Create a plan (using 
PowerSchool) to set 
and monitor student 
goals and progress 

o Create a plan to 
monitor teacher and 
staff development 

o 1/15/2012-
3/31/2012 

o 1/15/2012-
3/31/2012 

MO – CAO, 
School Leader 

MO – Director of 
Data and 
Accountability 

Staff Hiring/Training 
o Hire all instructional 

staff 
o Complete 

fingerprinting checks 
for all staff 

o Create and distribute 
staff manual and 
policies and 
procedures manual to 
all staff 

 
o 1/15/2012-

4/1/2012 
o 5/1/2012-

8/1/2012 
o 8/1/2012-

9/1/2012 

School Leader; 
MO – CAO, 
Director of 
Strategy 

MO – COO, CFO 
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Attachment 10 (d) Sample Unit Plans 

Provide at least one sample unit plan for mathematics and one sample unit plan for 
English language arts for one of the grades that you intend to offer in the first year of 
operation.  These unit plans should minimally include relevant Common Core and other 
applicable standards, suggested pacing, instructional strategies, methods of assessment, 
instructional materials identified in other parts of the proposal, and should be consistent 
with any unique aspects of the proposed educational model or design.  

 
BWCCS II 

Sample ELA Unit Plan 
 

Grade/ Subject: 
Kindergarten 
 
Literacy-Reading Instruction 
              
 
 

Unit Title/Theme: 
Theme 1: All About Me-Lessons 1-
3 
Theme 2: Families-Lessons 4-5 
 
Students will experience literature 
that will introduce them to 
concepts about self and families. 

Timeline: 
7 weeks=5 lessons 
 
Lesson=5 days of instruction plus 
one day of review/re-teach and 1 
day for assessment. 
 
Total days for instruction per 
lesson=7 days 

Instructional Strategies (Independent/Small Group/Group Work): 
Centers 
     Listening Centers-Stories/Literature on CD 
     Guided Reading 
     Independent Reading 
     Word Work 
      
Read Aloud 
Shared Reading 
Word Walls 
Songs/Rhymes 
Turn and Talk 
Partners 
Oral Language Practice 
Review/Repetition 
Photos 
 
Learner Outcomes: 
 
Vocabulary Mastery (listening/speaking):  Ability, confident, reverse, complained, talent, encourage, 
differ, stalking, mellow, automatic, perfectly, resemblance, feast, gusto, prepare, lonely, remind, 
preoccupied, appetite, savor, urgency, aroma, surround, tradition 
 
High Frequency Words: 
I, a, my, the 
 
Phonics: 
Consonant  / m/s/r/t/n/p/c 
Short Vowel /a/ 
 
Phonemic Awareness:  Words in a sentence, syllable blending, syllable segmentation and deletion, 
rhyming words and alliteration 
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Comprehension/Fluency: Making Predictions, summarizing, rereading, making inferences, generating and 
answering questions, story structure, characters 
 
Print Concepts: Directionality, spoken to written words, spaces in between, letter recognition 
 
 
Differentiation (At-Risk, SPED, ELL, Enrichment): 
During literacy centers, students should be group based on a skill needs level.  For each group, strategies 
should be implemented to support students to meet the learning outcomes of the unit.  Many students will 
need extra practice with certain concepts, translations (cognates), extension activities to reinforce new 
learning, tactile/audio/visual experiences, constant repetition and re-teach. 
 
 
 
Materials Needed: 
 
Big Books and Library Books:  From Head to Toe by Eric Carle, Something Special by David McPhail, You 
and Me by Giovanni Manna, Kelly in the Mirror by Martha Vertreace,  Bear’s Busy Family by Stella 
Blackstone, What Will Mommy Do When I’m at School? By Dolores Johnson, Bee-Bim Bop! By Linda Sue Park, 
Up, Up, Up! It’s Apple –Picking Time by Jody Fickes Shapiro 
 
Read Aloud:  How Tortoise Grew a Tail a Yoruba folktale, Elmer by David McKee, Who Will Tuck Me in 
Tonight by Carol Ruth, New Shows for Sylvia by Johanna Hurwitz 
 
Additional Resources:  Pre-decodable books, photo cards, book of rhymes and poems, music CD, Wipe-off 
boards, letter/sound rhymes chart, phonics practice book, sound/spelling cards, leveled readers, 
Smartboard, word builders, listening center, letter tiles, alphabet chart 
 
 
 
Assessment(s): (Formal and Informal) 
Lesson, unit and theme tests, quizzes, running records, comprehension conversations, conferring notes, 
Fountas and Pinnell Benchmark Assessment, S.T.E.P. Assessment, oral assessments 
 

 
 
THEME 1 - ALL ABOUT ME  
LESSON 1  
 

Concepts/Skills/Strategies NYS Learning 
Standards 

Common Core State Standards  and 
Performance Indicators 

Print Concepts 
 
 
 
 
 
 
 
 
 
 

NYS   S1:    Recognize 
that words consist of a 
combination of                 
sounds   (Phonemic 
Awareness  ) 

1. Demonstrate understanding of the organization and 
basic features of print  
b. Recognize that           spoken words are represented 
in written language by specific. 
c. Understand that words are separated by spaces in 
print. 
 
 
1.Demonstrate understanding of spoken words 
syllables and sounds (phonemes) 
 



Beginning with Children Charter School II Charter Application Attachment 10 (d) -3 

Phonological Awareness-
Words in a Sentence  
 
 
Phonics- 
Consonants/m/m/s/s 
 
 
High Frequency Words-  I 

NYS  S2,S3,S4:   
Distinguish the difference 
between vowels and     
consonants 
Recognize letter/sound 
correspondence (phonetic) 
 
NYS S1,2,3,4:  
Alphabetize high-
frequency words  
according to the first letter 

1. Know and apply grade-level phonics and word 
analysis skills in decoding words  
a. Demonstrate basic knowledge of one to one letter 
sound correspondences by producing the primary 
sound or many of the most frequent sounds for each 
consonant. 
 
c. Read common high frequency words by sight. 

Key Ideas and Details 
Comprehension-  Make 
predictions, summarize 
“Something Special” by 
David McPhail 

NYS S2: Predict what 
might happen next in a 
story  
 

1. With prompting and support, ask and answer 
questions about key details in a text. 

Print Concepts 
Big Books 
“From Head to Toe” by Eric 
Carle 

 1. Demonstrate understanding of the organization and 
basic features of print  
a. Follow words from left to right, top to bottom and 
page by page. 
 

 
LESSON 2 

  

Phonological Awareness-     
Syllable Blending 

NYS S1:    Recognize that 
words consist of a 
combination of sounds   
(Phonemic Awareness)  

2. Demonstrate understanding of spoken words 
syllables and sounds (phonemes) 
b. Count, pronounce, blend and segment syllables in 
spoken words. 
 

Phonics-  
Consonants /r/r 

NYS S2,3,4:  Distinguish 
the difference between 
vowels and consonants 
Recognize letter/sound 
correspondence (phonetic) 

1. Know and apply grade-level phonics and word 
analysis skills in decoding words  
a. Demonstrate basic knowledge of one to one letter 
sound correspondences by producing the primary 
sound or many of the most frequent sounds for each 
consonant. 
 

High-Frequency Words   -  a NYS S1,2,3,4:  
Alphabetize high-
frequency words  
according to the first letter 

a. Demonstrate basic knowledge of one to one letter 
sound correspondences by producing the primary 
sound or many of the most frequent sounds for each 
consonant. 
 
c. Read common high frequency words by sight. 

Key Ideas and Details 
Literature 
Big Book:  You and Me 
By Giovanni  Manna 
 
 

NYS S1,2,3,4:   
Distinguish between print 
and pictures 
S1:   Interpret information 
represented in pictures &     
illustrations 

1. With prompting and support, ask and answer 
questions about key details in a text. 
 
2.With prompting and support, retell familiar stories, 
including key details. 
 
3.With prompting and support, identify characters, 
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Craft and Structure 
 
 
 
 
 
 
 
 
 
 
 
 
Integration of Knowledge 
and Ideas 
 
 
 
 

S2,3:   Read books with 
limited text, repetitive 
language, and simple 
illustration such as picture 
books 
S2:    Engage in pre-
reading and reading 
activities in order to: 
-Connect picture or 
illustration to a story 
-Predict what might 
happen next in a story 
-Draw conclusions from a 
story     
-Distinguish between real 
and imaginary 
stories(S2,3) 
 

settings, 
and major events in a story. 
 
4. Ask and answer questions about unknown words in 
a text. 
 
5. Recognize common types of texts (e.g., storybooks, 
poems) 
 
6. With prompting and support, name the author and 
illustrator of a story and define the role of each in 
telling 
the story. 
 
7. With prompting and support, describe the 
relationship 
between illustrations and the story in which they 
appear (e.g., what moment in a story an illustration 
depicts). 
 
9.With prompting and support, make connections 
between self, text, and the world around them (text, 
media, social interaction). 
 

 
LESSON 3 
 

  

Phonological Awareness-   
Syllable segmentation and 
Deletion 

NYS S1:    Recognize that 
words consist of a 
combination of sounds   
(Phonemic Awareness) 

2. Demonstrate understanding of spoken words 
syllables and sounds (phonemes) 
b. Count, pronounce, blend and segment syllables in 
spoken words. 
e. Add or substitute individual sounds (phonemes) in 
simple, one- syllable words to make new words. 

Phonics- 
Consonant  /t/t  

NYS S 2,3,4:   Distinguish 
the difference between 
vowels and consonants 
Recognize letter/sound 
correspondence (phonetic)  

1. Know and apply grade-level phonics and word 
analysis skills in decoding words  
a. Demonstrate basic knowledge of one to one letter 
sound correspondences by producing the primary 
sound or many of the most frequent sounds for each 
consonant. 
 

Key Ideas and Details 
Reading 
Pre-decodable Book 3: My 
Room 
 
Integration of Knowledge 
and Ideas 
 

NYS S2:    Predict what 
might happen next in a 
story 
-Make connections 
between personal 
experiences  
and stories read      
NYS S 2,3,4:   Distinguish 

1. With prompting and support, ask and answer 
questions about key details in a text. 
 
9.With prompting and support, make connections 
between self, text, and the world around them (text, 
media, social interaction). 
 
1. Know and apply grade-level phonics and word 
analysis skills in decoding words. 
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Print Concepts 

the difference between 
vowels and consonants 
Recognize letter/sound 
correspondence (phonetic) 

 

Responding to Literature 
Library Book: Something 
Special 
By David McPhail 
 
Key Ideas and Details 
 
 
 
 
 
 
 
 
Craft and Structure 
 
 
 
 
 
 
 
 
 
 
 
 
Integration of Knowledge 
and Ideas 
 

NYS S1:     Interpret 
information represented in 
pictures, illustrations, and 
simple charts and webs. 
   
NYS S2:    Predict what 
might happen next in a 
story 
  

11. With prompting and support, make connections 
between self, text, and the world around them (text, 
media, social interaction). 
 
1. With prompting and support, ask and answer 
questions about key details in a text. 
 
2.With prompting and support, retell familiar stories, 
including key details. 
 
3.With prompting and support, identify characters, 
settings, 
and major events in a story. 
 
4. Ask and answer questions about unknown words in 
a text. 
 
5. Recognize common types of texts (e.g., storybooks, 
poems) 
 
6. With prompting and support, name the author and 
illustrator of a story and define the role of each in 
telling 
the story. 
 
7. With prompting and support, describe the 
relationship 
between illustrations and the story in which they 
appear (e.g., what moment in a story an illustration 
depicts). 
 
9.With prompting and support, make connections 
between self, text, and the world around them (text, 
media, social interaction). 
 

   
 

 
THEME 2 - FAMILIES 
LESSON 4 
 

Concepts/Skills/Strategies NYS Learning Standards Common Core State Standards  and 
Performance Indicators 

Phonological Awareness 
Review Word 
Segmentation, Syllable 
Blending and 
Segmentation 

NYS S1:    Recognize that 
words consist of a 
combination of sounds   
(Phonemic Awareness) 

2. Demonstrate understanding of spoken words 
syllables and sounds (phonemes) 
b. Count, pronounce, blend and segment syllables in 
spoken words. 
e. Add or substitute individual sounds (phonemes) in 
simple, one- syllable words to make new words. 

Phonics 
Consonants  /n/n,/p/p 

NYS S 2,3,4:    Distinguish 
the difference between    

1. Know and apply grade-level phonics and word 
analysis skills in decoding words  
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vowels and consonants 
-Recognize letter/sound 
correspondence 
 

a. Demonstrate basic knowledge of one to one letter 
sound correspondences by producing the primary 
sound or many of the most frequent sounds for each 
consonant. 
 

High Frequency Words  -   
the     

NYS S 1,2,3,4:  
Alphabetize high frequency 
words according to the first 
letter 
  

a. Demonstrate basic knowledge of one to one letter 
sound correspondences by producing the primary 
sound or many of the most frequent sounds for each 
consonant. 
 
c. Read common high frequency words by sight. 

Key Ideas and Details 
Reading 
Pre-decodable Book 4:   
The Park 
 
 
Integration of Knowledge 
and Ideas 
 
 
Print Concepts 

NYS S1:     Interpret 
information represented in 
pictures, illustrations, an 
simple charts and webs 
NYS S2:     Engage in pre-
reading and reading 
activities in order to: 
Identify characters, settings, 
and events in a story 
NYS S2:    Predict what 
might happen next in a 
story 
-Make connections between 
personal experiences  
and stories read      
NYS S 2,3,4:   Distinguish 
the difference between 
vowels and consonants 
Recognize letter/sound 
correspondence (phonetic) 

1. With prompting and support, ask and answer 
questions about key details in a text. 
 
 
 
 
9.With prompting and support, make connections 
between self, text, and the world around them (text, 
media, social interaction). 
 
1. Know and apply grade-level phonics and word 
analysis skills in decoding words. 
 

 
LESSON 5 
 
Phonological Awareness 
Rhyming Words 

NYS S1:     Identify 
rhyming words 
 

2. Demonstrate understanding of spoken words 
syllables and sounds (phonemes) 
a. Recognize and produce rhyming words 

Phonics 
Consonants /c/c 

NYS S2,3,4:     Distinguish 
the difference between 
vowel and consonants-
Recognize letter/sound 
correspondence 
  

 

High Frequency Words -    
go 

NYS S1,2,3,4:   
Alphabetize high frequency 
words according to the first 
letter 
 

a. Demonstrate basic knowledge of one to one letter 
sound correspondences by producing the primary 
sound or many of the most frequent sounds for each 
consonant. 
 
c. Read common high frequency words by sight. 

Key Ideas and Details NYS S 2:     Engage in pre- 1. With prompting and support, ask and answer 
questions about key details in a text. 



Beginning with Children Charter School II Charter Application Attachment 10 (d) -7 

Literature 
Big Book:  Bee-bim Bop! 
By Linda Sue Park 
Comprehension- 
Characters 
 
 
 
 
 
 
 
 
 
 
Craft and Structure 
 
 
 
 
 
 
 
 
 
 
 
 
Integration of Knowledge 
and Ideas 
 

reading and reading  
activities in order to identify 
characters, settings, and 
events in a story 
 
NYS S 2:     Engage in pre-
reading and reading  
activities in order to identify 
characters, settings, and 
events in a story 

 
2.With prompting and support, retell familiar stories, 
including key details. 
 
3.With prompting and support, identify characters, 
settings, 
and major events in a story. 
 
4. Ask and answer questions about unknown words in 
a text. 
 
5. Recognize common types of texts (e.g., storybooks, 
poems) 
 
6. With prompting and support, name the author and 
illustrator of a story and define the role of each in 
telling 
the story. 
 
7. With prompting and support, describe the 
relationship 
between illustrations and the story in which they 
appear (e.g., what moment in a story an illustration 
depicts). 
 
9.With prompting and support, make connections 
between self, text, and the world around them (text, 
media, social interaction). 
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BwCCS II 
Math Unit Plan 

 
These Where to Start documents are designed to provide an overview of the activities that 
address the important math content in the first grade units. They can be used to orient 
individuals or groups to the units they are preparing to teach. 
 
 
 
 
Grade 1 Unit 1: How Many of Each? 
 
This unit is the 1st of 9 units in first grade. It is part of the K-5 number and operations 
strand, and is the 1st of units at this grade that focus on addition, subtraction, and the 
number system. This unit builds on the work of the previous units in this strand. Before 
teaching this unit, read Mathematics in This Unit, p. 10. 
 

(Independent/Small Group 
Instruction/Group Work) 

Instructional Strategies Common Core Standards and Performance 
Indicators 

 
Investigation 1: Counting and Quantity 
These pages provide an overview of this 
Investigation: 

• Mathematical Emphases (p. 23) 
• Investigation 1 Planner (p. 24) 
• The following activities and 

information support the key math 
ideas: 

• Activities: Introducing Morning 
Meeting: Daily Schedule and 

• Attendance (p. 27), Calendar (p. 
33), and Weather (p. 39) 

• Math Workshop: Exploring Math 
Tools (pp. 30-31) 

• Discussion: What Did You Notice? 
(p. 36) 

• Activity: Collect 20 Together (p. 
45) 

• Teacher Note: Counting Is More 
Than 1, 2, 3 (p. 192) 

 
 
 
 

 
Counting and Quantity 

• Developing strategies for accurately 
counting a set of objects by ones 

• Developing an understanding of the 
magnitude and position of numbers 

• Developing strategies for accurately 
counting a set of objects by ones 
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Investigation 2: Counting and 
Comparing 
These pages provide an overview of this 
Investigation: 

• Mathematical Emphases (p. 49) 
• Investigation 2 Planner (pp. 50 & 

52) 
• The following activities and 

information support the key math 
ideas: 

• Activity: Introducing Start With/Get 
To (p. 55) 

• Discussions: Strategies for 
Counting Accurately (p. 58) and 

• Mystery Boxes (p. 79) 
• Math Workshop: Comparing 

Numbers (pp. 73-74) and 
• Discussion: Comparing and 

Ordering Numbers (p. 91) 
• Discussion: Counting Forward and 

Back (p. 75) and Activity: 
• Start With/Get To: Counting 

Backward (p. 78) 
• Activity: Quick Images (p. 83) 

 

 
Counting and Quantity 

• Developing an understanding of the 
magnitude and position of numbers 

• Developing strategies for accurately 
counting a set of objects by ones 

 

Investigation 3: Combining 
These pages provide an overview of this 
Investigation: 

• Mathematical Emphases (p. 95) 
• Investigation 3 Planner (pp. 96 & 

98) 
• The following activities and 

information support the key math 
ideas: 

• Activities: Introducing Story 
Problems Aloud (p. 104) and 

• Solving an Addition Story Problem 
(p. 113) 

• Discussions: Sharing Strategies (p. 
116) and Strategies for 

• Combining (p. 135) 
• Math Workshop: Combining 

Games (pp. 122-123) 
 

Operations and Algebraic Thinking 
• Making sense of and developing 

strategies to solve addition and 
subtraction problems with small 
numbers 

• Using manipulatives, drawings, 
tools and notation to show 
strategies and solutions 
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Investigation 4: Composing Numbers 
These pages provide an overview of this 
Investigation: 

• Mathematical Emphases (p. 143) 
• Investigation 4 Planner (pp. 144 & 

146) 
• The following activities and 

information support the key math 
ideas: 

• Activities: Introducing (p. 149), 
Solving (p. 150) and 

• Discussing (p. 152) Seven Peas and 
Carrots 

• Teacher Notes: About How Many 
of Each? Problems (p. 211) 

• and Common Issues that Typically 
Arise with How Many of 

• Each? (p. 213) 
• Activities: Introducing (p. 155) and 

Discussing (p. 158) Three 
• Towers 

Discussion: Strategies for How Many Am I 
Hiding? (p. 170) 
 

Number and Operations in Base Ten 
 

• Developing an understanding of the 
magnitude and position of numbers 

• Developing strategies for accurately 
counting a set of objects by ones 
and groups Number Composition 

• Composing Numbers up to 20 with 
two addends Computational 
Fluency 

• Knowing addition combinations of 
10 

Materials Needed: 
• Materials to Gather and Prepare (pp. 25, 51, 53, 97, 99, 145, 147; also see the 

Teaching Note, p. 138) 
• Read Morning Meeting, Start With/Get To, and Quick Images (pp. 28-34, 25-27, 

and 35-38 of Implementing Investigations at Grade 1) 
• Review the logistics of making sets of labeled cubes for Staircases, and plan for 

how students will work on this activity in pairs (p. 62) 
 
Assessment(s): (Formal and Informal) 

• Assessment (p. 14) 
• Assessment Activities (see Math 
• Workshop pp. 34, 40, 45) and Teacher Note (p. 193) 
• Assessment Activity (p. 85) and Teacher Note (p. 194) 
• Assessment Activity (p. 132) and Teacher Note (p. 208) 
• End-of-Unit Assessment Activities (p. 181) and Teacher Note (p. 216) 
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Attachment 11 Pedagogy 

Describe the pedagogical approach the school will use to implement its 
curriculum.  Specifically: 

 
• Describe the instructional methods or techniques to be employed in the 

proposed school, including any specific requirements for implementing this 
pedagogical approach, e.g., co-teaching or aides, technology, physical space, etc.  

• Explain how these instructional methods will achieve the school’s mission and 
goals and allow students to meet or exceed state performance standards.   

• Identify any research or existing models that the support the use of this 
pedagogy with the student population you intend to serve. 

• Explain how the school’s instructional methods are appropriate for and meet 
the needs of all students in your school, including students with disabilities and 
English language learners.   

• If the proposed school has a unique curriculum focus or design, explain how the 
instructional methods will support its implementation.  

 
We expect our teachers to know their content, be efficient in their instruction, and respond to 
student needs immediately.  We expect our students to seek depth of understanding, to 
activate higher order thinking skills and to develop independence in their pursuits of 
knowledge.  As such, our school community will employ a set of pedagogical approaches: 
 
1. Small Group Instruction 
2. Data-Driven Decision-making 
3. Increased Instructional Time and Support 
 

1.  Small Group Instruction 

The placement of two teachers in each class results in a student-teacher ratio of 12.5:1. This 
smaller ratio enables teachers to tailor instruction to small groups and/or individual students 
more often than in traditional, single-teacher classrooms. Teachers will share teaching 
responsibilities through a variety of models and co-teaching strategies such as parallel 
teaching, team teaching, one teach, one assist, and alternative teaching. 
 

When employing the parallel teaching model of co-teaching, teachers divide the class 
into two groups, usually heterogeneously, to teach the same lesson. Parallel teaching 
reduces the teacher-student ratio, making room for increased student participation and 
teacher support. This model allows more time for class discussion and for students to 
ask clarifying questions. 

Parallel Teaching 

 
Team Teaching In the team teaching model, both teachers share in the instruction of 
the whole class. In a team taught lesson, one teacher may lead a discussion while the 
other models or demonstrates a concept. For example, during a whole class math 
lesson, a teacher may think aloud a strategy she is using to solve a problem while the 
other teacher models the strategy on the board or using manipulatives. 



Beginning with Children Charter School II Charter Application Attachment 11-2   

 

The one teach, one assist model allows for close monitoring of student progress. In 
this model, one teacher delivers the lesson while the other rotates to check for 
students’ understanding. The assisting teacher is free to make corrections to students 
as needed. During a kindergarten handwriting lesson, for example, the leading teacher 
may model letter formation by sky writing (writing in the air using pointer finger) 
while the assisting teacher circulates the room, providing assistance to students who 
are not motioning letter formation correctly. 

One teach, one assist 

 

In the alternative teaching model, one teacher works with a larger group while the 
other teacher works with a small group. The teacher of the small group may pull the 
group to re-teach, pre-teach, or provide enrichment. The teacher may also use this 
time to break the lesson down into smaller chunks or to make accommodations for 
struggling learners. Teachers at BwCCS II will oscillate between Team Teaching, 
Alternative Teaching, and Parallel Teaching as we believe these models will optimize 
student achievement. Teachers will receive professional development during the two-
week Summer Institute, and throughout the school year to develop proficiency in 
each model and develop strong team relationships. 

Alternative Teaching 

 
 
2. Data-Driven Instruction 
 
BwCCS II is committed to using data to inform daily classroom instruction.  All teachers will 
be trained on how to create and analyze regular interim/mock assessments, and to design 
action plans based on assessment analysis. They will also participate in data review meetings 
with members of the leadership team after each mock/interim assessment.  Furthermore, 
teachers will use real-time data to make modifications to instruction as needed. They will 
frequently check all students for understanding of content. During and after each lesson, 
teachers will assess students’ understanding in a variety ways including, but not limited to 
frequent and random questioning, exit slips, and accountable talk. These exercises allow 
teachers to quickly respond to student misunderstandings as well as help to quickly identify 
students who may need extra instructional time and support time. The CAO designed 
assessments closely tied to the scope and sequence of the curriculum. 
 
3. Increased Instructional Time and Support 
 
It has been documented that time on-task, the time students spend actually engaged in 
learning, is significantly linked to student performance. We will increase the amount of 
instructional time and support students receive in three distinct ways: 
 

1. Institute a longer school day to allow for literacy and math blocks that are longer 
than the average public school without compromising instruction in science, social 
studies, or enrichment; 

 
2. Place two teachers in each K-2 classrooms and reduce the student-teacher ratio as 
well as provide additional support. 
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3. Provide opportunities for structured intervention before, during, and after school as 
well as weekends. 
 

We will provide opportunities for academic intervention on a daily basis before, during, and 
after school. Using assessments and data, teachers will identify students who are in need of 
additional support to master skills and strategies, and require support outside of the regular 
classroom schedule. It is imperative that at-risk, struggling students, once identified, are 
supported early and often.    
 
 

• During breakfast – 20 minutes 
• During a recess session – 20 minutes 
• During a core curriculum Arts period – 20 minutes 
• During After School Tutoring – 45 minutes 

 
We have included multiple opportunities for additional support to ensure that students are not 
pulled from any one period on a daily basis. Classroom teachers will schedule tutoring 
sessions according to students’ needs in consultation with the Principal, Academic Dean and 
Dean of Students, or other student support staff. The tutoring sessions may include one-on-
one or small group re-teach, review, or practice of newly acquired skills. This is also an 
opportunity for students to ask clarifying questions, and for teachers to correct 
misunderstandings.  
 
For some students, particularly English Language Learners or students with special needs, 
these sessions will be an opportunity to preview material and build background for future 
concepts. We anticipate that this level of additional support will ensure that students are not 
left behind. 
 
Our instructional methods, educational philosophy and mission are carefully aligned to 
promote high academic achievement.  As mentioned above, the workshop model allows both 
our students and teachers sets of opportunities to engage a new concept together.  Students 
are given opportunity to try out a new process and teachers work to support the student’s 
ability to function independently.  This level of engagement provides a caring and nurturing 
community that addresses the individual needs of each student.  
 
Small Group Instruction, Data-Driven Decision-making and Increased Instructional Time and 
Support are key methods used in high performing networks like K.I.P.P. to outstanding stand 
alones like Bronx Charter School for Excellence.  Each method affords teachers heightened 
awareness about students’ academic progress and the opportunity to respond whether 
students display a need for enrichment or intervention.   BwCCS II will utilize flexible 
grouping as well as the workshop model to provide direct instruction across core subjects.  
The workshop model includes 1) a mini-lesson through which teachers model thought 
processes to help students grasp concepts or develop strategic thinking, 2) a shared/guided 
experience through which the teachers support student’s practice of those skills or devices 
and 3) an independent work segment for students to apply newly acquired strategy/skill on 
their own.  During the independent work time teachers are able to confer with small groups 
of students and provide more individualized support or enrichment.  Conferring help teachers 
to assesses the varying levels of student understanding of what was taught.  Our model 



Beginning with Children Charter School II Charter Application Attachment 11-4   

provides a second certified teacher in grades K-2 grade who will also assist and coach small 
groups during the independent work time.  This additional resource shrinks the adult/student 
ratio and heightens our ability to meet the needs of each student. Because our teachers are 
tuned-in to student needs and the students are getting additional support they need, the 
expectation that students will achieve is very reasonable.   Our greatest anticipated challenge 
is getting teachers trained so that they are capable of addressing students’ need as they 
manifest.  We have addressed our plans for meeting that challenge elsewhere in this 
application, but they include clear goals for each teacher and each student, and a strong 
professional development push by the Principal. 
 
BwCCS II staff will be trained in differentiated instruction in workshops and through in-class 
support from members of the school’s Leadership Team.   
 
Through the Special Needs program, BwCCS II will ensure that all students experience 
success.  The Special Needs Coordinator will oversee a complex program of additional 
supports that are provided to children identified as ELLS or having or potentially having 
IEPs.  The Leadership Team will monitor this data as well as data on at-risk students on a 
regular basis to monitor student progress.  BwCCS II will implement Collaborative Team 
Teaching where appropriate to enable students with IEPs to learn in the classroom and not be 
pulled out during the school day for resource room. This model pairs a special education 
teacher with a regular classroom teacher to support the needs of all students in a class. The 
social worker and resource room teacher also will work directly with classroom teachers to 
create an environment that is stimulating, engaging and tailored to student achievement.  The 
collaboration of the team of professionals ensures that each student’s IEP is successfully 
implemented and provides all students with the appropriate supports to achieve success. See 
Attachment 13 At-Risk Students.   

 
The BwCCS II staff and administration will collaborate to continually improve the 
curriculum to support students’ mastery of the NYS learning standards.  Each subject area 
reflects activities that are developmentally appropriate for students.  The curriculum uses 
behavioral objectives based on expected student outcomes for various units or themes. 
Textbooks provide a basic structure for lesson planning, modeled instruction and independent 
practice for students. The faculty will incorporate additional resources, such as student 
projects, field trips, technology, oral presentations, and primary sources, to infuse the 
curriculum with opportunities for experiential learning. 
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Attachment 12 Assessment 

A. Assessment System 
 
Describe the diagnostic, formative and summative assessments the school will use to 
evaluate student knowledge and skills.  Your response should:   

 
• Explain how these assessments will be selected or developed. 
• Describe each assessment’s purpose, design and format. 
• Explain how the school will ensure assessment results are valid and reliable. 
• Describe how assessment results will be collected and analyzed. 
• Describe who will be responsible for administering the assessments and collecting 

and analyzing the results. 
 
BwCCS II will use assessment data to modify and adapt the educational program and instruction 
to meet the needs of various ability levels and challenge students according to their skill level. 
Staff will implement a variety of assessment tools to measure students’ mastery of subjects and 
the effectiveness of the curriculum and teaching. Class and individual student progress will be 
analyzed and documented on a continual basis for the staff, school leadership and Board.  
Teachers will identify and work closely with those children who are struggling or those who are 
excelling in specific areas. Assessment data also will be analyzed to inform the school about 
specific curricular areas that may need further development or identify the professional 
development needs of the faculty. 
 
BwCF recently purchased PowerSchool Studio, a web-based, comprehensive student information, 
assessment and reporting system that has a proven track record in streamlining school operations 
and improving student performance.  PowerSchool Studio is a user-friendly, easy-to-access 
system which will enable our educators to gather information and perform complex analyses to 
inform instruction. With this program, the Leadership Team will be able to identify and measure 
student performance across classrooms and quickly take action to improve outcomes and report 
progress. It will enhance communication and collaboration throughout the school and create an 
environment for personalized learning. It will supply an integrated, web-based solution that 
increases efficiency and maximizes current technology investments. It will enable teachers to 
immediately access student performance results and make necessary adjustments to help create 
relevant, personalized learning experiences to enhance the success of every student.  A student 
portal will give students access to their coursework and records (e.g. test results and grades), 
supporting student achievement at home, while the parent portal will foster parental involvement 
in children’s education.    
 
The following is a brief discussion of the assessments implemented at BwCCS II: 
 
NYS Assessments in ELA and math (3-8), science (4 and 8) and social studies (if re-introduced 
by the NY SED for grades 5 and 8) measure student mastery of the New York State standards. 
These tests are administered annually. 
 
TerraNova for reading, language and math provides longitudinal student performance data to 
ensure adequate gains. BwCCS II will use the TerraNova for ELA and math.  These assessments 
will be administered annually to evaluate longitudinal growth from the previous year. 
TerraNova’s normal curve equivalent (NCE) levels establish each student’s performance relative 
to students nationwide. 



Beginning with Children Charter School II Charter Application Attachment 12-2   

 
Interim assessments in math and ELA will be administered two times per year for grade 2 and 3-
4 times per year for grades 3-8. The school will use the BwCF interim assessment system, which 
is a compilation of past year state assessments and internally created tests aligned with NYS and 
national Common Core standards. These tests are designed to measure student knowledge and 
evaluate understanding of and ability to apply critical concepts through the use of a variety of item 
types and formats.  These tests will be processed within a day using PowerSchool Studio’s 
Limelight program to provide immediate feedback, allowing teachers to identify potential learning 
gaps and specific topics for re-teaching.  
 
K-1 Math Benchmark Assessments based on TERC Investigations will be given near the end of the 
school year to assess student mastery. 
 
Reading level and benchmark assessments will be implemented to track student progress in 
decoding, fluency and accuracy in comprehension. BwCCS II will use materials from STEP™ 
(Strategic Teaching and Evaluation of Progress) and Fountas and Pinnell to assess student 
progress  four times annually. Reading level benchmark assessments determine student book 
levels for instruction and independence while providing diagnostic information for teachers to 
target instruction.  
 
The K-8 writing continuum developed by the Teacher’s College Reading and Writing Project 
will be sued three times during the year to support teachers in the assessment of writing skills.  
This tool can be used to accurately assess development in narrative information and opinion 
writing and support teachers in developing teaching points for instruction.  
 
DIAL 3 will be conducted in the beginning of the school year for incoming kindergarten (and in 
the first year grade one) students to identify their proficiency in multiple areas, including 
cognitive, physical, and language development. 
 
The LAB-R will be administered to any new student who has not previously taken it and has been 
identified by the Home Language Survey or by a teacher/administrator as being a native speaker 
of a language other than English.   The LAB-R will be administered in October of each school 
year.  Its results will determine whether students should receive additional support through 
BwCCS II’s English Language Learners (ELL) program.  Children take this test once.  If they do 
not score at a proficient level, they are administered the NYSESLAT every spring until they 
obtain a proficient score on that test. 
 
The NYSESLAT is a State test administered in the spring to any student in grades K-8 who has 
not obtained a proficient score on either the LAB-R or previously taken NYSESLAT test.  
Students take the NYSESLAT every year until they obtain a proficient score. The School 
Administration monitors the progress of all students in the BwCCS II ELL program and reviews 
the applicable NYSESLAT results with teachers.  ELL providers will implement regular internal 
assessments and communicate with class/homeroom teachers about the progress made by students 
receiving ELL services.   
 
Formative Teacher Assessments will be used to measure the content taught within the 
curriculum.  Unit tests, teacher-designed tests and quizzes, rubrics, checklists, and portfolios are 
some examples of the assessments utilized.  The data from these assessments will help teachers 
assess their practice. Results can be shared with parents during conferences or at scheduled 
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meetings, as well as via the parent web portal. Additionally, this data will be discussed at weekly 
grade level meetings to measure the curriculum that has been taught.  
 
Parent, Teacher and Student (Middle School) Survey information will be used by the 
administration to improve the BwCCS II program.  The Leadership Team will use this 
information to make changes to the upcoming school year’s program. 
 
Special Needs Assessments will be documented by the Special Needs Coordinator who is 
responsible for monitoring improvements made by students who have IEPs or who are identified 
as at-risk.  Teachers who provide special support services to these students document their 
progress on a regular basis.  As required, a conference is held each year to conduct an Annual 
Review of each IEP; at this meeting, goals, progress, test modifications and promotional criteria 
are updated. Parents are informed about student progress in regular progress reports.    
 
 Below is a chart of the assessments which will be implemented by BwCCS II: 
 

Assessment 

Grade(s) or 
Students to whom 
Exam is 
Administered 

Date(s) 
Administered Description 

Developmental 
Indicators for the 
Assessment of 
Learning – Third 
Edition (DIAL-3) 

All new and 
kindergarten 
students 

Prior to the start 
of school 

The DIAL helps to determine whether 
there is a need for further diagnostic 
assessment. The subtests of the test 
cover five domains: physical, 
cognitive, communication, 
social/emotional, and adaptive.  Data 
from this test is used to identify 
children in need of further assessment 
and to help organize the incoming 
kindergarten classes. 

TerraNova Math, 
Reading, and 
Language 
Assessments 

Grades K through 8 
 Annually 

The TerraNova will be used to 
evaluate longitudinal growth from the 
previous year. TerraNova’s normal 
curve equivalent (NCE) levels 
establish each student’s performance 
relative to students nationwide in 
math and ELA. The results allow 
teachers to focus on problem areas for 
individual students as well as for the 
class as a whole, and enable school 
leadership to track student progress.  

K-1 Math 
Assessments Grades K and 1 End of year 

End of year benchmark exams based 
on TERC Investigations will be used 
to assess student mastery of taught 
skills at the end of the year.  

Interim 
Assessments for 
ELA and Math 
 

Grades 2 through 8 
 

Two times for 
grade 2 and 
four times for 
grades 3-8 
throughout the 
school year 

Timely feedback on student 
performance is central to the success 
of data-driven instruction.  To identify 
areas in need of remediation, teachers 
administer reading and math 
assessments.  The results allow 
teachers to focus on problem areas for 
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individual students as well as for the 
class as a whole. 

Reading Level & 
Benchmark 
Assessments 

Grades K through 8 
Benchmarks 3 
to 4 times 
during the year 

Reading level assessments are done to 
track student progress in reading 
comprehension. BwCCS II will 
implement STEP for grades K-2 and  
Fountas and Pinnell  materials for 
grades 3-8, conducting regular 
benchmark assessments to determine 
student book levels for instruction and 
independence, and providing 
diagnostic information for teachers to 
target instruction.  

Writing 
Assessments Grades K through 8 Three times a 

year 

BwCCS II will administer writing 
assessments created by Lucy Calkins 
three times during the year to support 
the consistent development of writing 
skills.  

NYS English 
Language Arts 
(ELA) 

Grades 3 through 8 
 

Spring – per 
NYC DOE 
testing calendar  

This test follows NCLB guidelines 
and is used to assess whether students 
are proficient in ELA and to 
determine if the school has achieved 
AYP (Adequate Yearly Progress). 

NYS Math Grades 3 through 8 
 

Spring – per 
NYC DOE 
testing calendar 
 

This test follows NCLB guidelines 
and is used to assess whether students 
are proficient in math and to 
determine if the school has achieved 
AYP (Adequate Yearly Progress). 

NYS Regents 
Exam 

Students in grade 8 
enrolled in the 
Regents Math course 

June – per NYC 
DOE testing 
calendar 

This test follows NCLB guidelines 
and is used to assess student 
performance. 

NYS Science Grades 4 and 8 
Spring – per 
NYC DOE 
testing calendar 

This test follows NCLB guidelines 
and is used to assess whether students 
are proficient in science and to 
determine if the school has achieved 
AYP (Adequate Yearly Progress). 

NYS Language 
Assessment 
Battery Revised 
(LAB-R) 

New students 
identified by the 
Home Language 
Survey or by a 
teacher/administrator 
as being a native 
speaker of a 
language other than 
English and who 
have not been 
assessed by the 
LAB-R prior to 
attending the school. 

September and 
October of each 
school year; 
children are 
only assessed 
with the LAB-R 
once. 

LAB-R results determine whether 
students should receive additional 
support through BwCCS II’s Limited 
English Proficiency program.  
Children take this test once.  If they 
do not score at a proficient level, they 
are administered the NYSESLAT 
every spring until they obtain a 
proficient score on that test. 
 

NYS English as a 
Second Language 
Achievement Test 

Any student in 
grades K through 8 
who has not 

Spring  – per 
NYC DOE 
testing calendar 

Used to assess if students are 
proficient in English  Students receive 
ELL support services until they test as 
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(NYSESLAT) obtained a proficient 
score on either the 
LAB-R or a 
previously taken 
NYSESLAT test. 

proficient in both the reading and 
writing and listening and speaking 
sections of the test.  

 
The BwCF Research and Data team will effectively support assessment processes at schools, 
including training personnel on PowerSchool Studio and ensuring its proper implementation. 
They also will provide high-quality, reliable data and analysis of student achievement information 
for accountability purposes, including data verification of SED test results.  The team also will 
import TerraNova Math, Reading and Language results into the PowerSchool Studio system so 
that teachers and school leaders can graph and analyze student performance in each subject area 
and on individual learning objectives.  The team will calculate school-wide TerraNova NCE 
averages and analyze annual student growth on the TerraNova assessments for school planning 
and external reporting purposes.  
 

 
B. Use of Assessment Results 

 
• Explain how assessment results will be used by the following stakeholders: 

- Teachers 
- School Leaders 
- The School’s Board of Trustees 
- Parents 
- Students 

• Describe how parents and students will be informed about academic achievement 
and progress. 

 
Each year before the start of school, NYS test results will be analyzed by the BwCF Data 
team and presented to the BwCF CAO and Leadership Team for planning purposes. 
Classroom teachers will meet with staff developers and the Principals to create individual 
student plans based on test data.   

During the school year, teachers will meet weekly with the Dean of Instruction to review 
student progress. The Principal will conduct walk-throughs with the BwCF CAO and 
observation/feedback cycles in which instructional practices, assessment results and 
curriculum planning are reviewed. Teachers will meet with the Dean of Instruction and/or 
Principal after running records or interim assessments administration to discuss results and 
create individual student plans or programmatic revisions. Teachers also will discuss the data 
at weekly grade-level meetings and common planning times.  The results will help teachers 
plan for differentiation of instruction as well as help them identify specific skills that need to 
be reinforced or re-taught.   

Assessment results also will drive goal setting for special needs supports.  The ELL and special 
education providers will meet with the Special Needs Coordinator to determine plans for 
instruction and coordination with the daily school program.   
 
The school will conduct a summer professional development institute as well as periodic full day 
professional development sessions during the school year to help staff continually develop their 
assessment analysis and instructional planning skills. In addition, assessment results will help the 
school leadership determine topics that need to be addressed in professional development 
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sessions.  The data also will be analyzed to monitor and make improvements to the school’s 
curriculum.   
 
Assessment results will be reported to the BwCCS II Board as soon as they are released or 
calculated under the Student Achievement section of the monthly board dashboard.  State test 
results will be presented comparatively with district and city-wide results. The results also will be 
presented longitudinally over the course of the charter, to enable the Board to track the school’s 
progress towards meeting or exceeding the goals set forth in its Accountability Plan for ELA, 
math and science.   
 
Interim assessment results in reading, writing and math will be presented by grade and with an 
explanation of the context of the test (i.e., unit assessment or mock exam).  To the extent feasible, 
these results will be presented to align with the Accountability Plan, indicating the student 
proficiency rate by grade.  
 
Students and their families will be advised about assessment results as soon as possible.  Teachers 
will work with students on skills that require re-teaching.  In addition, teachers will communicate 
with parents about how they can support the mastery of necessary skills. BwCCS II plans to hold 
parent workshops focused on specific subjects such as math to help parents support their 
children’s learning.  BwCCS II’s sister school, CPCS, has had great success with sending home 
letters to families after the grading of interim math results, identifying  areas that parents can work 
on with their children at home to help them master specific skills..  
 
Families will be advised about their children’s progress on a regular basis.  At the beginning of 
the new school year, letters will be sent to parents reporting on state exam results and the school’s 
progress towards Accountability Plan goals.  In addition, parents will be notified about the results 
of other assessments after they are graded and analyzed. Parents/guardians will receive written 
reports about student progress on a quarterly basis.  In addition, the school will advise parents on 
a regular basis about how they can support student learning at home.   
 
The PowerSchool parent and student portals will give families another way to access information 
about student coursework and academic progress. Through the parent web portal, parents will be 
able to view assessment results and grades, as well as student attendance and course information. 
Teachers can make detailed course and assignment information available to parents and students 
via the portals and, depending on family preferences, this will most likely become an increasingly 
important way of communicating individualized and up-to-the minute information to families. 
 

 
C. Promotion Policy  

 
Explain the process and criteria your school will use for promoting students from grade 
to grade. 

 
BwCCS will seek input from teachers, parents, and other school staff before making promotion 
decisions. The school will share promotion-in-doubt status with parents at Report Card Nights in 
December and March/April.   The school’s Principal has the ultimate authority to make all 
promotion decisions.  
 



Beginning with Children Charter School II Charter Application Attachment 12-7   

Promotion to the next grade is earned by demonstrating mastery of the rigorous academic 
standards and the responsibility necessary to come to school on time every day, demonstrate 
behaviors that show the school’s reach values, and do homework and other assignments reliably. 
If a student’s IEP sets specific criteria or targets for promotion, the school will use these criteria; 
without such criteria specifically outlined on an IEP, the school will hold all students – including 
those in special education – to the same rigorous academic and behavioral standards – and 
promotion criteria. 
 
It is BwCCS II’s job to help all students meet promotion criteria. There are times when a student 
simply needs another year to be able to fully tackle the work, and the school is committed to 
ensuring that a student’s second year in a grade involves a clear plan to provide the student 
additional supports to ensure his/her success 
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Attachment 13 At-Risk Students 

A. Students with Disabilities 

Discuss the proposed school’s methods and strategies for identifying and serving 
students with disabilities in compliance with all federal laws and regulations.  In 
answering please describe:  

• The proposed charter school’s process for identifying students with disabilities (child 
find); 

• The school’s Response to Intervention (RTI) process for identifying and providing 
services for students with disabilities and other students including the identification 
of students with specific learning disabilities, and early intervening strategies, if any, 
if applicable. 

• The kinds and types of services and related services the school is likely to provide 
directly (both within general education classrooms and in other settings);  

• The kinds and types of services and related services that will be provided by the 
school district of the student’s residency or through a third party contract;  

• The resources the school will devote to serving students with disabilities, e.g., 
planning time, instructional materials, technology, professional development, staff 
and consultants, etc.; 

• Any research or evidence that supports the appropriateness of the school’s approach 
to serving students with disabilities; 

• The personnel that the school will specifically devote to serving students with 
disabilities (and the associated administrative responsibilities) including a special 
education coordinator;  

• The process for coordination between general education teachers and special 
education teachers or service providers;  

• The process that will be used to monitor the achievement and progress of students 
with disabilities; and 

• The process that will be used to evaluate the efficacy of the program and ensure that 
the needs of these students are being met. 

The BwCCS II Special Needs Coordinator will manage and coordinate the Special Needs 
Program to ensure the success of students at-risk and students with special needs.  The Special 
Needs Coordinator, a certified special education teacher, will work closely with all classroom 
teachers who have students who are at-risk or have Individualized Education Plans (IEPs) and will 
maintain a complete history/record of treatments and services related to their special needs. The 
position will also be responsible for facilitating/providing professional development to classroom 
teachers to help support specific student’s learning and also suggesting specific topics to the 
Leadership Team and potentially making presentations on the subjects at monthly school-wide 
professional development sessions.  Other professionals who will work closely with the Special 
Needs Coordinator include resource room teachers, the social worker and outside consultants 
provided through "related service authorization letters" (RSA’s), such as speech, physical and/or 
occupational therapists.  
 

When students are admitted to BwCCS II, the school secretary will run their NYC Student 
Identification number (formerly referred to as OSIS) through ATS to ascertain whether they have 
an IEP and, if so, inform the Special Needs Coordinator.  The Special Needs Coordinator will 

Students with Existing IEPs 
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oversee the implementation of the services for students with IEPs.  At the beginning of the school 
year, the Special Needs Coordinator  will hold a Child Study Team meeting with all  providers of 
services (resource room teachers, speech and language providers, social worker and school 
counselor and school psychologist) and classroom teachers who have students with IEPs prior to 
making assignments.  At the Child Study Team meeting, new students and the progress of 
returning students will be discussed before services are scheduled. Assignments will be agreed 
upon based on need and consistency of service.   
 
At the first staff meeting of the school year, the Special Needs Coordinator will inform all 
teachers of students with IEPs of their mandated services by providing them with a copy of a 
"Student Summary Overview" which indicates the students’ mandated services for the new school 
year.  The Special Needs Coordinator also will provide staff with the students’ IEPs and require 
them to sign a "Confirmation Sheet" indicating that they received the document and understand its 
meaning. In the case of a new teacher, the Special Needs Coordinator will make special 
arrangements to meet with the teacher and explain the process regarding the special education 
student/s in his/her classroom.    
 
All staff members who have access to IEPs will keep the information contained in them strictly 
confidential. This policy will be forth in the school’s Policies and Procedures Manual and also  
reiterated in staff meetings on a bi-annual basis. Copies of all IEPs will be kept in secure files.  
Teachers of students with IEPs will be responsible for knowing the contents of the documents, 
meeting the mandates and working towards the goals set forth in the documents. The Special 
Needs Coordinator will be responsible for ensuring that mandated services are coordinated and 
provided and that all teaching and testing modifications are followed by the school staff.  The 
Leadership Team will confer with the Special Needs Coordinator before disciplining any student 
to ascertain whether the child has an IEP and a Behavior Intervention Plan is included in the IEP. 
 

The Special Needs Coordinator will arrange with the NYC DOE Committee on Special Education 
(“CSE”) for all related services (such as speech and occupational therapy services) which are 
provided by the CSE in an appropriate manner.  If a provider cannot be secured, a RSA will be 
sent by the CSE to the parent.  The Special Needs Coordinator will maintain a file on all 
correspondence and records relating to related services. 

Related Services 

 
Obtaining an IEP and Services for Students At-Risk (3 Level Process of Intervention) 

If a student has been identified as having special needs or problems, his or her case is presented at 
a Child Study Team (CST) meeting. The CST is run by the Special Needs Coordinator and 
typically includes the social worker, grade level teachers, a resource room teacher, the Dean of 
Students, and other individuals who are involved with the child on a daily basis.   

The Child Study Team  (Level 1) 

 
Through the CST process, BwCCS II seeks to intervene and provide services to all children 
demonstrating need as soon as possible. If the CST concludes that a child’s needs are not 
effectively served by its interventions, it can make other recommendations, such as requesting a 
Student Success Team (SST) for the child. The child may also then be referred to the CSE in 
order to obtain additional services. 
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The Student Success Team (SST) is a school-site team that works with families implementing a 
positive problem solving approach to help struggling students achieve success in their learning 
environment, at home and in the community. An SST can be convened by a teacher who identifies 
a problem or may be requested by a student’s family or other professional on the school staff.  

The Student Success Team (Level 2) 

The SST can support students, their families, and classroom teachers in a number of ways.  For 
example, the group develops and implements strategies to help the student with academics, 
behavior or social skills in the classroom and the larger school environment. The SST may 
recommend setting up vision or hearing screenings or a medical exam or additional assessments. 
The group may access other resources and services in the school, the district, and the community, 
such as parent organizations, academic tutoring, after-school and summer activity programs, or 
counseling services for students and/or families.  There are many benefits to students, 
parents/guardians, and educators, such as the coordination of school, home and community, and 
the creation of systematic, positive, problem-solving approaches to issues.  The SST also provides 
a forum to define the needs of the school through analysis of student data. 

If the SST is not successful and the student’s needs cannot be met with adjusted behavior and 
teaching interventions, formal documentation of the problems is made by the Special Needs 
Coordinator to make a formal referral for assessment by the CSE. Educators and 
parents/guardians come together for a second SST meeting to discuss the evaluation process, 
answer any questions and complete the necessary documents.  Referral to the CSE is a Level 3 
Intervention. 

Obtaining an IEP and Services for Students At-risk (Level 3)  

 
After the CSE conducts a psychological/educational evaluation of the child and identifies what 
services he/she should receive,  it creates an IEP summarizing the services required to support the 
student.  The IEP is sent to the Special Needs Coordinator, who provides a copy of it to the 
classroom teacher and keeps a copy in a secured file in the resource room.   
 

The Special Needs Coordinator will work closely with the CSE to ensure that Annual Meetings, 
Requested Review Meetings, and Triennial Meetings occur within the required time frame.  The 
Coordinator will be in constant communication with the CSE's school based support team to assist 
with the completion of any initial referrals, annual reviews, and requested reviews within the 
compliance period.  

Annual/Triennial and Requested Review Meetings 

 
It is the Special Needs Coordinator’s ultimate responsibility to ensure that parents, teachers, and 
providers are present for all meetings concerning IEP students. Transportation will be provided, if 
necessary, or conference calls arranged when the appropriate personnel cannot be present at the 
CSE meeting.  The Special Needs Coordinator also will arrange for the appropriate personnel to 
share with the CSE their goals and objectives in order to assist the CSE with the completion of the 
student's IEP.  
 
Prior to the CSE meeting, the Special Needs Coordinator will arrange for all the appropriate 
providers to meet and discuss a student’s goals and objectives. The Special Needs Coordinator 
will be responsible for making any proposed corrections or modifications to an existing IEP prior 
to the CSE meeting.  For example, if a student’s goals were not contained on the IEP, the Special 
Needs Coordinator would draft proposed goals to present at the CSE meeting.  
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The Special Needs Coordinator will be responsible for making sure that parents of all students 
with IEPs are informed of their child's IEP goals progress page after every report card period.  
The resource room or Collaborative Team Teaching (CTT) teacher who is assigned to a student 
by the Special Needs Coordinator will be responsible for completing the section labeled Progress 
on page 6 of the IEP after every report card and after consulting with the regular teacher about the 
student’s progress.  Parents/guardians will be sent a copy of the goal page (page 6 of the IEP) 
indicating their child’s progress.  A note will be sent in both Spanish and English explaining the 
notations made on the page.  Parents will be encouraged to contact the Special Needs Coordinator 
should they have any questions.   

Communications with Families 

 

The Special Needs Coordinator will be the key point person in delegating and monitoring the 
special education services as mandated by the IEP of every student.  It will be his/her 
responsibility to review and discuss how teachers are assessing their students' progress and how to 
involve the parents/guardians in their children’s success and continued need for improvement.  
Teachers will use the Quotient Reading Inventory-3 (QRI-3), Kaufman Test of Educational 
Achievement (KTEA), curriculum base assessments and informal teacher screening to help 
monitor the progress of each student with an IEP.   

Documenting Student Progress 

The Special Needs Coordinator is responsible for documenting any highly mobile students with 
disabilities (such as migrant and homeless children) and any students who are suspected of having 
a disability under section 300.7 of the Individuals with Disabilities Education Act and in need of 
special education services even though they are advancing from grade to grade.   At the beginning 
of each school year, BWCCS II will distribute to all students’ families a Student Residency 
Questionnaire asking whether the family’s current address is a temporary living arrangement, and 
if so, whether it is due to a loss of housing or economic hardship.  The questionnaire also asks for 
the location of where the student is currently residing.  In the event that any such child is 
identified through the questionnaire responses or during the admissions process or subsequently 
by a classroom teacher or staff member, the social worker and Special Needs Coordinator will be 
contacted by the school staff.  The Social Worker will be responsible for investigating potential 
support services for a highly mobile student’s family.  The Special Needs Coordinator will present 
the student’s case at a CST meeting to determine whether he/she should receive special education 
and related services.  See discussion above under “obtaining an IEP.” 

Child Find Requirements 

 
 

B. English Language Learners 
 

Discuss the proposed school’s methods and strategies for identifying and serving 
students who are English language learners in compliance with all federal laws and 
regulations.  In answering please describe:  

 
• The process for identifying and placing students whose first language is not English 

and the methods for determining the kinds of assistance that these students may 
need; 

• The approach the school will take to meet the needs of English language learners 
(both within general education classrooms and in other settings);  

• The resources the school will devote to serving English language learners (e.g., 
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planning time, instructional materials, technology, professional development, staff 
and consultants, etc.); 

• Any research or evidence that supports the appropriateness of this approach; 
• The personnel that the school will devote to serving English language learners (and 

the associated administrative responsibilities) including an optional English language 
learner coordinator, and who will be responsible for evaluation the effectiveness of 
English language learner instruction provided; 

• The qualifications of the personnel that will be providing instruction to English 
language learners including, if such persons will not be State certified, specific 
qualifications in terms of language proficiency, academic credit, teaching experience, 
professional development specific to English language learner instruction; 

• The process for coordination between general education teachers and staff serving 
English language learners; 

• The process that will be used to monitor the achievement and progress of English 
language learners, including exit criteria;   

• The process that will be used to evaluate the efficacy of the program and ensure that 
the needs of these students are being met; and 

• How the school will make all necessary materials available to parents of English 
language learners in a language that they can understand. 

 
The Eng lish Language Learner (ELL) Coordinator i s re sponsible f or i dentifying a ll Bw CCS II  
students who may have limited English language skills.  The ELL Coordinator arranges for these 
students t o be  administered t he L AB-R s urvey, i f ne cessary, a nd re ceive l anguage s ervices t o 
ensure t heir aca demic success at  BwCCS II.  For purposes of starting the school, BwCCS II 
intends to have the Special Needs Coordinator also be the ELL Coordinator. 
 
BwCCS II plans to mainstream all children, including English language learners, and provide 
supports within the classroom to ensure their academic achievement.  In certain instances, 
students may be “pulled out” for separate sessions in which instruction focuses on specific issues, 
such as reading, vocabulary, conversation skills and reinforcing classroom lessons. BwCCS II 
plans to implement a text program if students admitted to the school require basic instruction in 
English. BwCF has hired a consultant who currently is working with an ELL population at Family 
Life Charter School to help us research an appropriate program.     
 
ELL services will be provided by an ELL provider(s) who is(are) bilingual, NYS certified and 
responsible for documenting services and conferring with classroom/homeroom teachers on a 
monthly basis about the progress of each student served.  BwCCS II  is in discussions with 
BwCCS to “share” services for an ELL provider, depending upon how many ELLs are initially 
enrolled at its school.  BwCCS II also will attempt to ensure that its front office is staffed with 
personnel who are bilingual in Spanish.  It plans to hire a bilingual Special Needs/ELL 
Coordinator as well. 
 
The ELL Coordinator will be responsible for maintaining an up-to-date list of all ELL students.  
In June prior to the beginning of the first school year, the ELL Coordinator will obtain copies of 
Home Language Surveys (HLS) of all students, which will indicate whether English is the 
primary language spoken at home.  If necessary, a member of the office personnel who is 
bilingual will conduct an interview to ascertain whether a student’s family representative 
understands and can communicate in English during the registration process and will inform the 
ELL Coordinator if the family representative has trouble understanding English. In addition, the 
DIAL-3 Screening is administered prior to the start of school to all incoming kindergarten 
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students and the results are summarized in a report which helps identify, among other issues, ELL 
students.  The ELL Coordinator will complete the HLS forms after consulting with other staff 
members who have interacted with the student and/or family.. 
 
At the beginning of the school year, the ELL Supervisor will obtain HLSs of any additional new 
students from the secretary and will communicate with classroom/homeroom teachers to ascertain 
whether the students are having difficulty understanding English.  By mid-September, the ELL 
Supervisor will compile a database of those students who must be administered the LAB-R test 
and also provided with ELL services, which may also include other services that are being 
provided through the Special Needs program.  If teachers learn of other potential candidates for 
the ELL program, they will be told to notify the ELL Coordinator on an ongoing basis throughout 
the school year.  
 
The LAB-R test will be administered in October and the results are posted to the ATS system 
typically by November.  Parents will be notified of the LAB-R test results within 30 days of their 
being posted on ATS.  In the notice letter, parents will be informed about the school’s program 
and told that they have a right to transfer to a different school that provides an ESL or bilingual 
program. 
 
The ELL provider will be responsible for documenting services provided to each student and also 
communicating progress to classroom/homeroom teachers on a monthly basis.  The ELL provider 
will use appropriate texts to assist students with their language difficulties including the ESL 
version of the Hartcourt Storytown as well as Authentic Assessment for English Language 
Learners published by O’Malley and Pierce (Longman press), and the State Learning Standards 
for ESL students.  Student progress will be measured using regular classroom performance 
assessments and portfolios.  Parents/guardians will be informed of their child’s progress in  report 
cards sent to the home.  The ELL provider will confer on a monthly basis with the 
classroom/homeroom teacher to discuss each ELL student’s progress.  If the ELL provider or 
classroom/homeroom teacher does not find that a student is making sufficient progress, the ELL 
Coordinator will schedule a conference with the family, the provider and teacher to discuss other 
services and options for supporting the child’s academic achievement.   
 
Every spring, the NYSESLAT test will be administered to students who are identified by the ATS 
system as not being proficient in English based on LAB-R or previous NYSESLAT scores.  The 
ELL Supervisor will be responsible for obtaining the results of the test the following fall and 
documenting student progress towards becoming proficient and meeting the academic standards 
set forth in the charter.  Such documentation will include student performance in content areas 
(measured in part by scores such as the NYS ELA test) and services provided through the Special 
Needs Program. 
 
All ELL students will have equal access to appropriate instructional and support services 
(including guidance programs) and have equal opportunities to participate in all school programs 
and extracurricular activities as non-ELL students.  The Principal will be responsible for ensuring 
that this policy is followed and providing all school-related information to parents of ELL 
students in their native language.  
 
Currently BwCCS II’s sister school, BwCCS, has an ELL population of approximately 10%.  Its 
Family Handbook and weekly letters from the principal are translated into Spanish.  BwCCS is a 
part of the NYC Charter School Consortium for ELL Student Support and is currently receiving 
professional development and support in identifying programmatic materials to support the 
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academic success of its ELL students. Data tracking and analysis has been a professional 
development topic and the school now is reporting student progress towards meeting specified 
benchmarks pursuant to the federal grant. 
 

 
C. Struggling Students 
 

Discuss the proposed school’s methods and strategies for identifying and serving 
students who are struggling academically and at-risk of academic failure.  In answering, 
please describe:  
 
• How the school will determine and identify which students are struggling, including 

within the context of the school’s RTI process.  The applicant should define the term 
“struggling student” as s/he deems appropriate;  

• How an appropriate RTI program will be implemented in the school and used to 
identify and address the needs of struggling learners; 

• The strategies and/or programs the school will use to meet the needs of struggling 
students (both within general education classrooms and in other settings);  

• The resources the school will devote to serving struggling students, e.g., planning 
time, small group instruction, tutoring, targeted assistance, technology, staff and 
consultants, etc.  

• Any research or evidence that supports the appropriateness of this approach; 
• The personnel that the school will devote to serving struggling students; 
• The process that will be used to monitor the achievement and progress of struggling 

students; and 
• The process that will be used to evaluate the efficacy of the program and ensure that 

the needs of these students are being met. 
 

BwCCS II’s program is based on early identification of struggling students who are at-risk of 
academic failure. There are multiple methods for helping identify struggling students and 
intervene to help them succeed.  One avenue is the Child Study Team and SST methods discussed 
above under the Special Needs section.  In addition, teachers monitor student progress and 
discipline and are in close communication with the Dean of Students about potential learning and 
behavioral problems.  The Principal and Leadership team also monitor regular interim assessment 
data to help identify struggling learners and devise individual student plans to help support their 
learning. 
 

 
D. Advanced Students 
 

Discuss the proposed school’s methods and strategies for identifying and serving 
students who are academically advanced and at-risk of not being adequately 
challenged.  In answering please describe:  
 
• How the school will determine and identify which students are advanced.  The 

applicant should define the term “advanced student” as s/he deems appropriate;  
• The strategies and/or programs the school will use to accelerate learning for 

advanced students (both within general education classrooms and in other 
settings);  
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• The resources the school will devote to serving advanced students (e.g., 
enrichment activities, instructional materials, technology, staff and consultants, 
etc.);  

• Any research or evidence that supports the appropriateness of this approach; 
• The personnel that the school will devote to serving advanced students; 
• The process that will be used to monitor the achievement and progress of 

advanced students; and 
• The process that will be used to evaluate the efficacy of the program and ensure 

that the needs of these students are being met. 
 

Just as BwCCS II’s model is set up to identify struggling learners at an early stage, the school’s 
system also works to identify advanced students through regular interim assessments.  Advanced 
students will receive additional enrichment opportunities during times when at-risk students are 
receiving remediation support. Enrichment programs are currently being planned, including a 
chess club, debate team and potential Model Congress. 
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Attachment 14 Instructional Leadership 

Describe instructional leadership in your school over the first five years of operation.  
Your response should: 
 
• Identify the instructional leadership positions in your school. 
• Describe the specific roles and responsibilities of instructional leaders, particularly 

as they relate to curriculum, instruction, assessment, and teacher support, evaluation 
and professional development.  (See Attachment 41 for specific roles and 
responsibilities outlined in the job description) 

• Describe the school’s approach to teacher supervision and support.  Responses might 
address needs assessment, professional development goals, curriculum development 
and instructional planning, classroom observation and clinical feedback, coaching 
and/or modeling. 

• Describe the school’s process and criteria for evaluating teacher performance.   
• Explain how expectations for teacher performance and student achievement will be 

established and then communicated to and instilled in staff. 
• Explain how teachers will be held accountable for student achievement.  
• Explain how instructional leaders will monitor the effectiveness of the academic 

program, including curriculum, instruction, assessment and professional 
development.  

 
The instructional leader of BwCCS II’s elementary school is the Principal.  S/he will work with 
the CAO of the BwCF (foundation) to select and develop the Academic Dean and Dean of 
Students.    With the support of this team, the Principal will carefully select curriculum and 
program, hire staff, set annual achievement goals, and establish a culture of great teaching and 
data analysis.  S/he will also continuously assess the impact of the core academic curriculum.  The 
school leadership team will evaluate the implementation of student intervention and enrichment 
programs and the efficacy of individualized teacher development plans.  The middle school 
Principal joins the leadership team in year 5 and begins to develop the transition plans for a 5th/6th

 

 
grade placement at a new site in subsequent years.  The middle school will also have an Academic 
Dean, a Dean of Students and it will share Director of Operations with the lower school.    

During our initial charter period, it will be imperative for us to establish a culture of high 
expectations and the precision with which we expect daily execution of our academic program.  
The leadership team will both frame and model the excellence expected in instructional delivery.  
Each member of the instructional leadership team will lead at least one reading or math group 
daily and those groups will be the standard bearers for the excellence in teaching.  Leading by 
example and being able to reflect on instructional practice allows our leadership a depth of 
understanding about how instruction and curriculum are working.  We will be better informed 
about whether we need to just get better at instruction or if the challenge is embedded in our 
curricular choices and how they intersect with our students.   
 
Each member of the leadership team will also coach a portfolio of teachers.   To ensure a culture 
of excellent teaching, BwCCS II will conduct a talent audit twice yearly.  Each audit will help to 
quantify teacher effectiveness in planning, instructional delivery, content knowledge, student 
growth and management of students and establish a baseline for improvement.  The process will 
include opportunities for teachers to do some self reflection about their development and work 
with at least one member of the leadership team to develop a plan for growth each school year.  
This philosophical approach to continuous development then drives our annual professional 



Beginning with Children Charter School II Charter Application Attachment 14-2 

development plans.  We will likely have a small number of school-wide goals that may require 
everyone, particular in the first five years, to participate in a one-size-fits-all experience.  
However, our ethos for professional development is grounded in the establishment and  use of 
individualized teacher development plans.  These plans will facilitate the development of teachers 
no matter what their years of experience or level of skills.  For our new teachers there will be 
opportunities to participate in our New Teacher Support Network (NTSN).  NTSN meets once 
weekly and allows new teachers to collaborate with mentor teachers as they develop their toolkits 
in instruction and culture.  For our more veteran teachers there will be opportunities to participate 
in Book Club.  Book Club allows an opportunity for our more senior teachers to explore 
professional journals and burgeoning theories about the new strategies in literacy or math.   Book 
Club members will also be challenged to help each other raise the quality of their skills. Through 
analysis of videotaped lessons and feedback conversations, each member will be expected to 
contribute to the continued refinement of the culture of teaching at BwCCS II.  
 
In addition to NTSN and Book Club, one-to-one coaching around lesson planning, instructional 
delivery and data analysis and our Friday professional development (PD) opportunities allow 
great opportunities for customized PD.   
 
BwCCS II, at full maturity, will have a Dean of Students/Culture, Academic Dean, Director of 
School Operations and a Principal.  Each member of the Leadership Team will share 
responsibility for curriculum development, student assessment and data management as well as 
teacher development and support.  Each member of the Leadership Team will bring a depth of 
knowledge in either literacy or math and will work under the guidance of the school’s Principal 
and the foundation’s Chief Academic Officer.  These leaders will work together to coach teachers 
and ensure that all students develop strong character skills and acquire the academic skills 
necessary to succeed in college and beyond.  As such, they will coach a portfolio of teachers; 
working with the entire school staff to reflect on student performance data, professional growth 
plans and a culture on continuous development for all.    
 
Our school Leadership Team will have in place a comprehensive and ongoing system for 
evaluating teachers’ effectiveness and quality.  Evaluations will be conducted throughout the 
school year and provide an opportunity to discuss plans for professional growth and development. 
At the beginning of the school year, teachers will work with their designated coaches to identify 
their professional development goals.  These goals will become the basis for the supports teachers 
will receive throughout the school year.  Whether through co-planning of lessons, lesson 
observation and feedback, data analysis meetings, teachers and their coaches will be involved in 
dialogue that pushes each to grow.   Coaches will leverage the expertise of others on their 
Leadership Team, leaders from other schools in the network or at BwCF and other literacy and 
math consultants that the network/school engages.   In the middle of the year and end of year there 
are formal processes for joint reflection and establishing deeper or new goals.    
 
We will only hire teachers who are mission aligned and understand the urgency with which we 
will pursue our annual goals.  From the outset teachers will understand that the future of our 
school and the students we serve rests with our joint effort toward meeting annual student 
performance and self improvement goals.   
 
Professional development will be a critical component of BWCCS II as it strives to ensure the 
integrity of the instructional program and create a community of adult learners. All staff will be 
supported in the methods, practices and content that characterize BWCCS II and distinguishes it 
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from other schools. At the core of BWCCS II professional development will be an emphasis on 
strong interpersonal relationships and a sustained focus on teaching and learning. 
 
The goals of the BWCCS II professional development program are to:  
 

 Provide teacher training in the BWCCS II curriculum, with attention specific 
programs; 

 Develop teaching skills and improve pedagogical techniques; 
 Understand curriculum through the process of designing, reviewing and revising it; 
 Use data to inform instruction; 
 Foster collegial relationships with fellow teachers; 
 Share expertise with colleagues; and 
 Develop and/or strengthen dispositions as lifelong learners. 

 
The Leadership Team will be responsible for professional development at BWCCS II.  Part of 
their readiness planning for the upcoming school year will involve identifying professional 
development priorities that are aligned with the mission statement and the priorities for the first 
school year. The Leadership Team will also be responsible for scheduling weekly, monthly and 
yearly professional development sessions so that teachers know what to expect and prepare for as 
the year progresses.  They will meet on a weekly and monthly basis to review and revise the 
professional development schedule to include new topics that they identify are needed based on an 
analysis of latest assessment data, classroom observations, grade level meetings and conferences 
with staff and families.    
  
BWCCS II will provide its staff with extensive and frequent professional development 
opportunities which will be driven by the needs of our students and will be differentiated to meet 
teachers’ strengths and weaknesses. The BWCCS II Summer Institute, held ten days before the 
start of school, will provide an opportunity for the entire faculty to build a common understanding 
of the curriculum, school culture and procedures. In the future, after the school is up and running, 
specific programs will target new staff to help them acclimate to the school’s mission, 
expectations and routines.  There will be ample opportunities for teachers to work together and 
plan for the coming school year at the Summer Institute.  This time will be spent reviewing 
specific teaching strategies and procedures in all content areas and common planning time in 
grade level meetings with a member of the Leadership Team.  In these meetings, staff will discuss 
grade level expectations and lesson planning.  At the end of the Institute, teachers will turn in their 
unit plans for the month of September for review by the School Leadership.    
 
Grade team leaders will direct grade level meetings on a weekly basis throughout the school year.  
At these meetings, general classroom protocols will be covered.  Lesson plans and student work 
will be discussed and reviewed, and assessment results will be analyzed.  Grade team leaders will 
also meet together with the Principal to discuss topics related to their leadership of the team and to 
ensure consistency of messaging to the staff.   
 
Each member of the Leadership Team will coach a load of approximately 8 teachers.  Coaching 
responsibilities will include weekly observations and giving lesson feedback, creating Teacher 
Learning Plans based on areas of need, writing Professional Growth Plans (PGP) for each teacher 
and weekly coaching meetings to plan, review lesson feedback or work on Teacher Learning 
Plans. 
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Professional Development will also include a focus on the school’s G.R.I.T. dispositions and 
skills.  Teachers will be coached on how to recognize teachable moments for each 
disposition/skill.  Teachers will also be coached on how to teach the building blocks of (i) good 
judgment, such as the integration of both thoughts and feelings before action, and cost benefit 
analysis; (ii) resilience, such as sticking with a math problem until one truly comprehends; (iii) 
integrity, such as telling the truth; and (iv) teamwork, such as working together to solve a problem 
or understand multiple viewpoints. 
 
Professional development will be differentiated to meet the unique needs of our first year 
teachers. These teachers will participate in New Teacher Support Network (NTSN). Participation 
in NTSN includes attending bi-monthly workshops facilitated by members of the Leadership 
Team. They will also receive support from their assigned veteran mentor teacher including weekly 
check-in meetings, modeled lessons, as well as feedback on lesson plans lesson observations. 
 
Each month BWCCS II will devote an entire school day to professional development. Topics 
covered will include instructional strategies for student success in reading and math.  Staff 
developers will facilitate workshops in their areas of expertise.  For example, the math staff 
developer may cover topics such as modeling computational procedures without obscuring the 
underlying mathematics involved, promoting estimation skills and number sense by exploring 
alternative computational strategies, and using interviews to assess students’ mental math skills 
and understanding of number concepts. Staff also will spend time during dedicated professional 
development days coordinating grade level work and working on cross-grade level projects that 
are hard to address during regular school days. After each cycle of school wide mock assessments, 
teachers will have a half day of school to review testing data and generate next steps for 
instruction. This work will be done during subject meetings with their team. Teachers will also 
meet with their coach to develop a data driven plan of action for their math and reading groups. 
 
As discussed in Appendix 14, teachers are formally evaluated through the PGP Plan at BWCCS II 
in four domains based on Charlotte Danielson’s teacher evaluation work.  These domains are: 
“Planning and Preparing for Student Learning,” “Creating an Environment for Learning,” 
“Teaching for Learning,” and “Professionalism.” Results from these evaluations will be used to 
assist the School Leadership in identifying areas in which individual teachers need to improve as 
well as to determine whether teachers will be invited to return the following school year.   
 
At the conclusion of the first school year, student achievement and feedback from the school 
community (Board of Trustees, staff, parents, teachers and children) will be used to organize 
professional development activities for the following school year. 
 
We will keep our annual goals “front and center.”  Grade level team, coaching meetings, 
professional development sessions, and school-wide student achievement goals hinge on constant 
improvement towards our Accountability Plan and charter goals.  We have built in ample time for 
teacher preparation and development.  Student achievement will fuel our school’s work and 
teachers who are not invested in improving their instructional skill and/or student achievement 
will not be renewed. 
 
Periodic program audits will include weekly leadership team walk-throughs, academic/culture 
walk-throughs, scheduled student achievement data analysis with BwCF academic, monthly walk-
through and data analysis with BwCF CAO. 
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As discussed in Attachment 10(a), we will engage in continuous dialogue around the impact of 
our work on student outcomes.  Professional development activities will allow our school team to 
think about our challenges and their remedies.  In grade level meetings as well as vertical teaming 
meetings,  teachers will address trends and identify gaps they have witnessed in student learning.  
Furthermore, as the Leadership Team and teachers participate in lesson planning, and observation 
and feedback process, some key data about alignment and efficiency will emerge and inform 
teacher development plans.  Formal and informal assessments of student learning will provide 
other data.  Additionally, focused monthly walk-throughs between the school leaders and the 
BwCF CAO as well as members of the Board will generate another set of data about the 
effectiveness of curriculum, instruction and culture at our school.  We will be responding to the 
data in real time in the inaugural year of the school, and material changes will occur to improve 
outcomes.  The Principal will also utilize monthly professional development and summer 
planning with teachers and other school leaders to refine the model.  The fact that we will have 
multiple points of data raises the level of the conversation about improvement and eliminates 
tendencies toward personalizing critiques and recommendations for improvement.  The outcomes 
from these sessions will assist us in clearly articulating our professional development goals and 
expertise gaps as we move forward.   
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Attachment 15 Professional Development 

Describe how the school’s professional development program will assist teachers in 
meeting students’ academic needs and school goals by addressing identified 
shortcomings in student learning and teacher pedagogical skill and content knowledge.  
Your response should: 
 
• Describe who will be responsible for providing professional development; 
• Explain how the needs of individual teachers will be identified and the staff responsible 
for identifying those needs; 
• Describe how and when professional development will be delivered; 
• Describe the resources, including staff and time, that will be allocated for professional 
development; 
• Explain how the professional development program will meet the needs of all teachers, 
including novice teachers, teachers new to the school, veteran teachers, and teachers of 
all subjects; 
• Explain the process for evaluating the efficacy of the professional development 
program. 

 
Professional development will be a critical component of BwCCS II as it strives to ensure the 
integrity of the instruction program and create a community of adult learners. All staff will be 
supported in the methods, practices and content that characterizes BwCCS II and distinguishes it 
from other schools. At the core of BwCCS II professional development will be an emphasis on 
strong interpersonal relationships and a sustained focus on teaching and learning. 
 
The goals of the BwCCS II professional development program are to:  
 

 Provide teacher training in the BwCCS II curriculum, with attention specific 
programs; 

 Develop teaching skills and improve pedagogical techniques; 
 Understand curriculum through the process of designing, reviewing and revising it; 
 Use data to inform instruction; 
 Foster collegial relationships with fellow teachers; 
 Share expertise with colleagues; and 
 Develop and/or strengthen dispositions as lifelong learners. 

 
The Leadership Team will be responsible for professional development at BwCCS II.  Part of 
their readiness planning for the upcoming school year will involve identifying professional 
development priorities that are aligned with the mission statement and the priorities for the first 
school year. The Leadership Team will also be responsible for scheduling weekly, monthly and 
yearly professional development sessions so that teachers know what to expect and prepare for as 
the year progresses.  They will meet on a weekly and monthly basis to review and revise the 
professional development schedule to include new topics that they identify are needed based on an 
analysis of latest assessment data, classroom observations, grade level meetings and conferences 
with staff and families.    
  
BwCCS II will provide its staff with extensive and frequent professional development 
opportunities which will be driven by the needs of our students and will be differentiated to meet 
teachers’ strengths and weaknesses. The BwCCS II Summer Institute, held ten days before the 
start of school, will provide an opportunity for the entire faculty to build a common understanding 
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of the curriculum, school culture and procedures. In the future, after the school is up and running, 
specific programs will target new staff to help them acclimate to the school’s mission, 
expectations and routines.  There will be ample opportunities for teachers to work together and 
plan for the coming school year at the Summer Institute.  This time will be spent reviewing 
specific teaching strategies and procedures in all content areas and common planning time in 
grade level meetings with a member of the Leadership Team.  In these meetings, staff will discuss 
grade level expectations and lesson planning.  At the end of the Institute, teachers will turn in their 
unit plans for the month of September for review by the School Leadership.    
 
Grade team leaders will direct grade level meetings on a weekly basis throughout the school year.  
At these meetings, general classroom protocols will be covered.  Lesson plans and student work 
at-will be discussed and reviewed, and assessment results will be analyzed.  Grade team leaders 
will also meet together with the Principal to discuss topics related to their leadership of the team 
and to ensure consistency of messaging to the staff.   
 
Each member of the Leadership Team will coach a load of approximately 8 teachers.  Coaching 
responsibilities will include weekly observations and giving lesson feedback, creating Teacher 
Learning Plans based on areas of need, writing Professional Growth Plan (PGP) plans for each 
teacher and weekly coaching meetings to plan, review lesson feedback or work on Teacher 
Learning Plans. 
 
Professional Development will also include a focus on the school’s G.R.I.T. dispositions and 
skills.  Teachers will be coached on how to recognize teachable moments for each 
disposition/skill.  Teachers will also be coached on how to teach the building blocks of (i) good 
judgment, such as the integration of both thoughts and feelings before action, and cost benefit 
analysis; (ii) resilience, such as sticking with a math problem until one truly comprehends; (iii) 
integrity, such as telling the truth; and (iv) teamwork, such as working together to solve a problem 
or understand multiple viewpoints. 
 
Professional development will be differentiated to meet the unique needs of our first year 
teachers. These teachers will participate in New Teacher Support Network (NTSN). Participation 
in NTSN includes attending bi-monthly workshops facilitated by members of the Leadership 
Team. They will also receive support from their assigned veteran mentor teacher including weekly 
check-in meetings, modeled lessons, as well as feedback on lesson plans lesson observations. 
 
Each month BwCCS II will devote an entire school day to professional development. Topics 
covered will include instructional strategies for student success in reading and math.  Staff 
developers will facilitate workshops in their areas of expertise.  For example, the math staff 
developer may cover topics such as modeling computational procedures without obscuring the 
underlying mathematics involved, promoting estimation skills and number sense by exploring 
alternative computational strategies, and using interviews to assess students’ mental math skills 
and understanding of number concepts. Staff also will spend time during dedicated professional 
development days coordinating grade level work and working on cross-grade level projects that 
are hard to address during regular school days. After each cycle of school wide mock assessments, 
teachers will have a half day of school to review testing data and generate next steps for 
instruction. This work will be done during subject meetings with their team. Teachers will also 
meet with their coach to develop a data driven plan of action for their math and reading groups. 
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As discussed in Appendix 14, teachers are formally evaluated through the PGP Plan at BwCCS II 
in four domains based on Charlotte Danielson’s teacher evaluation work.  These domains are: 
“Planning and Preparing for Student Learning,” “Creating an Environment for Learning,” 
“Teaching for Learning,” and “Professionalism.” Results from these evaluations are used to assist 
the school leadership in identifying areas in which individual teachers need to improve as well as 
to determine whether teachers will be invited to return the following school year.   
 
At the conclusion of the first school year, student achievement and feedback from the school 
community (Board of Trustees, staff, parents, teachers and children) will be used to organize 
professional development activities for the following school year. 
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Attachment 16 School Culture and Discipline 

Explain how you will establish and maintain a school culture that supports learning and 
achievement.  Your response should address: 
 
• How the school will maintain a safe and orderly environment; 
• The school’s approach to classroom management; 
• The school’s approach to discipline (the actual discipline policy should be submitted 

separately as Attachment 37); and 
• The specific roles of teachers and administrators in relation to school culture and 

discipline. 
   

The BwCCS II Code of Conduct was developed to define behaviors that contribute to a 
productive learning environment, as well as consequences for behaviors that run contrary to the 
school’s core values and have a negative impact on the school community.  The Code is designed 
to help students understand and accept responsibility for their behavior and actions, and teach 
them to cultivate a serious academic environment.   
 
The BwCCS II Code of Conduct contains specific rules and regulations relating to student 
behavior and discipline.  Not only are students expected to adhere to the school’s Code of 
Conduct, they also are expected to report others who violate the Code.  In particular, students 
must report threats, possible fights and other dangerous situations as soon as possible to a teacher 
or administrator.   
 
BwCCS II will promote a positive behavior management program.  Teachers will seek to teach 
and reinforce the positive behavior of individuals and groups. An emphasis will be placed on 
praising and encouraging positive appropriate behaviors instead of reprimanding students.  
Behavior management systems may change according to class culture and student grade level.  
Each teacher will have specific classroom expectations and policies for dealing with behavior 
problems which will be communicated at the beginning of the year.  When behavior issues arise, 
teachers will assess the problem and clearly communicate the school’s expectations and 
consequences for student behavior.   
 
The Dean of Students will work with the Principal and the rest of the Leadership Team to build 
and maintain an environment that inspires and nurtures a love of learning.  S/he will possess a 
clear vision and implement a behavior management system with meaningful incentives to reward 
good behavior and with effective consequences to correct misbehaviors.  The Dean also will 
establish a culture of high expectations for student conduct and attitude.  S/he will help develop 
the school culture, stressing the importance of character development and consistently reinforce 
the school’s high expectations for student behavior with all students all the time down to details  
 
The Dean will help students and their parents embrace the core values of GRIT, and ensure that 
all students care deeply about their school community, about their own academic performance, 
about graduating from college, and about becoming the next generation of leaders in their 
communities.  S/he will encourage students to find joy in learning and have fun and will inspire 
students in one-on-one, class/advisory, grade level and school-wide venues. The Dean also will 
train staff in classroom management, student engagement and parent involvement. If students 
have behavior challenges, the Dean will create individual plans for them and will partner with 
their teachers to provide extra interventions.  The Dean also will lead recognition and celebration 
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events (e.g., for perfect attendance or academic achievement) and other school-wide culture-
building activities.  
 
Parents will be critical partners in our efforts to ensure a consistent school culture.  The Dean will 
lead parent engagement activities, engaging them to support the school’s goals and help classroom 
teachers enlist parents for their proactive support in the dream – and the hard work – of getting all 
of our students to college.  The Dean will coordinate the activities of the PTA and ensure that 
teachers follow established protocols and best practices to ensure clear and regular 
communications with parents.   
 

Students will be taught that they can never endanger themselves or others, and should never 
resolve a conflict through the use of violence.  If students have problems with each other, they 
will be taught to follow the following conflict resolution system which is called Five Steps to 
Peace: 

Conflict Resolution 

 
1.  Ask the other student to stop. 
2.  Ignore him/her. 
3.  Walk away. 
4.  If it is not possible to walk away or if ignoring the person is inappropriate, tell an adult. 
5.  If the conflict is not resolved, tell another adult. 

 
BwCCS II plans to institute a Peer Mediation program in the Middle School which will help 
students develop skills in communication, negotiation, conflict resolution and leadership.  
Students who are peer mediators will meet weekly with mediation staff facilitators for ongoing 
training.  They will be available at designated times during the week to help in dispute resolution 
with their classmates. A staff facilitator will present during each session.   
 

The BwCCS II Code of Conduct establishes clear consequences for behaviors that go against the 
school’s core values.  These consequences are designed to help students recognize negative 
behavior, teach them alternative behavior, and protect all members of the community from 
disruptions or danger.  There are a range of consequences, and their application depends on the 
history, context and severity of the behavior.  Teachers are responsible for addressing most 
negative behavior.  However, if a student does not respond to the teacher’s measures, more 
serious consequences will follow including telephone calls to parents/guardians, detention, 
involvement of administrators, and conferences.  Behavior that disrupts the learning process or 
presents a danger to members of the school community will be dealt with swiftly, and may 
include suspension or expulsion.  The Principal has sole discretion to determine the consequences 
for each behavioral infraction.  The Code provides guidance by listing examples of expected 
behaviors and unexpected behaviors and possible consequences for the latter.  See Attachment 37 
for the draft BwCCS II Discipline Policy. 

Discipline Policy 
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Appendix 17(a) -  Draft Accountability Plan 

A. Goals and Measures 
 

 
Using the Institute template submit a draft Accountability Plan for the proposed 
school that includes at a minimum the Institute’s required goals and measures.  
If the school will open with early elementary or high school grades, provide 
benchmark indicators that can be used to measure progress towards the 
required goals.  The Accountability Plan may also contain any optional goals 
and measures you choose to include.  Guidelines for Creating a SUNY 
Accountability Plan and a plan template can be found on the Institute’s website 
at: http://newyorkcharters.org/schoolsAccountability.htm  

 
 

Draft Accountability Plan  
for the Accountability Period 2012-13 TO 2016-17 

 
ACADEMIC GOALS 

 
 

 
GOAL I: ENGLISH LANGUAGE ARTS 

BwCCS II students will become proficient readers and writers of the English language. 
 
Absolute Measures 
 

• Each year, 75 percent of all tested students who are enrolled in at least their second year 
will perform at or above Level 3 on the New York State English language arts exam.   

• Each year, the school’s aggregate Performance Index (PI) on the state English language 
arts exam will meet that year’s Annual Measurable Objective (AMO) set forth in the 
state’s NCLB accountability system.   

• Each  year, 75 percent of all tested K-2 students will achieve grade level reading 
comprehension competency as assessed using STEP guided reading level benchmark 
assessments. 

 

http://newyorkcharters.org/schoolsAccountability.htm�
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Comparative Measures 
 

• Each year, the percent of all tested students who are enrolled in at least their second year 
and performing at or above Level 3 on the state English language arts exam will be 
greater than that of students in the same tested grades in the local school district.  

• Each year, the school will exceed its predicted level of performance on the state English 
language arts exam by at least a small Effect Size (performing higher than expected to a 
small degree) according to a regression analysis controlling for students eligible for free 
lunch among all public schools in New York State.   

 
Growth Measures 
 
 Elementary/Middle School 
 

• Each year, all grade-level cohorts of students will reduce by one-half the gap between the 
percent at or above Level 3 on the previous year’s state English language arts exam and 
75 percent at or above Level 3 on the current year’s state English language arts exam.  If 
a grade-level cohort exceeds 75 percent at or above Level 3 in the previous year, the 
cohort is expected to show a positive gain in the current year. 

• Each year, on the TerraNova national norm-referenced reading assessment, all grade-
level cohorts of students in at least their second  year at the school will reduce by one-
half the gap between their average NCE in the previous year and an NCE of 50 in the 
current year.  If a grade-level cohort exceeds and NCE of 50 in the previous year, the 
cohort is expected to show a positive gain in the current year. 

 

 
GOAL II: MATHEMATICS 

BwCCS II students will become proficient in the understanding and application of mathematical 
skills and concepts. 
 
Absolute Measures 

 
• Each year, 75 percent of all tested students who are enrolled in at least their second year 

will perform at or above Level 3 on the New York State mathematics exam.   
• Each year, the school’s aggregate Performance Index (PI) on the state mathematics exam 

will meet that year’s Annual Measurable Objective (AMO) set forth in the state’s NCLB 
accountability system.   

• Each year, 75 percent of all tested K-1 students will demonstrate proficiency in grade-
appropriate math concepts by answering 75% or more of questions correctly on a TERC 
Investigations-based end of year exam.  

• Each year, 75 percent of all tested second grade students will demonstrate proficiency in 
grade-appropriate math concepts by answering 75% or more of questions correctly on an 
internally-created interim assessment aligned to state standards and modeled after the 
state math exam. 1

                                                           
1 Interim assessments will be created using PowerSchool Limelight and will draw on a bank of items aligned to NYS standards. The grade 2 
interim assessment used for this measure will be modeled on previous year state exams for grades three in terms of question type and strand 
distributions, while specific skills tested will to the greatest degree possible be aligned to NYS standards for second grade. 
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Comparative Measures 
 

• Each year, the percent of all tested students who are enrolled in at least their second year 
and performing at or above Level 3 on the state mathematics exam will be greater than 
that of students in the same tested grades in the local school district.  

• Each year, the school will exceed its predicted level of performance on the state 
mathematics exam by at least a small Effect Size (performing higher than expected to a 
small degree) according to a regression analysis controlling for students eligible for free 
lunch among all public schools in New York State.   

 
Growth Measures 
 
 Elementary/Middle School 
 

• Each year, all grade-level cohorts of students will reduce by one-half the gap between the 
percent at or above Level 3 on the previous year’s state mathematics exam and 75 percent 
at or above Level 3 on the current year’s state mathematics exam.  If a grade-level cohort 
exceeds 75 percent at or above Level 3 in the previous year, the cohort is expected to 
show a positive gain in the current year.   

• Each year, on the national norm-referenced TerraNova mathematics assessment, all 
grade-level cohorts of students in at least their second  year at the school will reduce by 
one-half the gap between their average NCE in the previous year and an NCE of 50 in the 
current year.  If a grade-level cohort exceeds an NCE of 50 in the previous year, the 
cohort is expected to show a positive gain in the current year.   

 
 

 
GOAL III: SCIENCE 

Goal:  BwCCS II students will become proficient in Science. 
 
Absolute Measures 
 

• Each year, 75 percent of all tested students in grades 4 and 8 who are enrolled in at least 
their second year will perform at or above Level 3 on the New York State science exam.   

 
Comparative Measures 
 

• Each year, the percent of all tested students in grades 4 and 8 who are enrolled in at least 
their second year and performing at or above Level 3 on a state science exam will be 
greater than that of students in the same tested grades in the local school district.  
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GOAL IV:  NCLB 

Goal:  The school will make Adequate Yearly Progress. 
 
Absolute Measure 
 

• Under the state’s NCLB accountability system, the BwCCS II’s Accountability Status 
will be “Good Standing” each year. 

 
 
Note: Additional academic student goals and measures may be developed during the first year of the 
charter.  
 
 

ORGANIZATIONAL AND OTHER NON-ACADEMIC GOALS 
 
 

 
GOAL I:  OPTIONAL NON-ACADEMIC STUDENT GOALS 

Goal: Parents will Express a High Satisfaction Rating with the School 
 

• Each year, responses on the DOE Learning Environment Survey will reflect that parents 
have high satisfaction with BwCCS II’s program.   

 
• Each year, BwCCS II will have a daily student attendance rate of at least 90%. 

 
 

 
GOAL II:  OPTIONAL ORGANIZATIONAL GOALS 

 
Goal: BwCCS II will be Substantially Compliant with all Legal Requirements 
 

• Each year, BwCCS II will generally and substantially comply with all applicable laws, 
rules and regulations, including, but not limited to, the NY Charter Schools Act, the NY 
Freedom of Information Law, the NY Open Meetings Law, the Individuals with 
Disabilities Education Act (IDEA), and Family Educational Rights and Privacy Act 
(FERPA), and the provisions of its By-Laws and Charter. 
 

• Each year, BwCCS II will have in place and maintain effective systems, policies, 
procedures and other controls for ensuring that legal and charter requirements are met. 

 
• Each year, BwCCS II will maintain a relationship with independent legal counsel who 

review relevant policies, documents, and incidents and make recommendations as needed 
and in proportion to the legal expertise on the Board of Trustees. 

 
 

Goal: BwCCS II  will M ake Responsible F inancial D ecisions an d D emonstrate Sou nd F iscal 
Practices and Management 
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• BwCCS II will Make Responsible Financial Decisions and Demonstrate Sound Fiscal 
Practices and Management 

 
• Each year, BwCCS II will operate on a balanced budget, meaning actual revenues will 

equal or exceed actual expenses. 
 

• At the end of each fiscal year, unrestricted net assets will be equal to or exceed two 
percent of the school's operating budget for the upcoming year. 

 
• Each year, BwCCS II will take corrective action, if needed, in a timely manner to address 

any internal control or compliance deficiencies identified by its external auditor, SED, or 
CSI. 
 

• Each year, the BwCCS II Board will provide effective financial oversight, including 
making financial decisions that further the school’s mission, program and goals. 
 

• Each year, BwCCS II will operate pursuant to a long-range financial plan and create 
realistic budgets that are monitored and adjusted when appropriate. 
 

• Each year, BwCCS II will maintain appropriate internal controls and procedures and 
accurately document transactions in accordance with the Board of Trustees’ direction and 
laws, regulations, grants and contracts. 
 

• Each year, BwCCS II will comply with financial reporting requirements. 
 

• Each year, BwCCS II will maintain adequate financial resources to ensure stable 
operations and will successfully monitor and manage cash flow. 
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Attachment 17 (b) Graduation Requirements 

A. Graduation Requirements 
 
If the proposed school will serve students in the 12th

 

 grade within the charter 
term, describe your school’s specific requirements for graduation beyond the 
basic Regents requirements including whether or not the proposed school would 
offer or require an advanced Regents diploma. 

BwCCS II will not serve students in 12th

 
 grade. 
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Attachment 18 Progress Monitoring 

A. Accountability Plan Goals 

Explain how the school will monitor its progress towards meeting its Accountability Plan 
goals and how that information will be shared with and used by stakeholders, including 
parents, teachers, board members and school leaders.   

 
Annual progress towards state ELA, math and science measures and TerraNova ELA and math 
measures will be reported as soon as possible after test results are released, both in the 
Accountability Plan Progress Report posted on the school’s website, and in detailed reports to the 
Board. At the beginning of the new school year, letters will be sent to parents reporting on state 
exam results and the school’s progress towards Accountability Plan goals.  

Summer planning by school leaders for each upcoming school year will be informed by student 
exam results for the previous academic year. At the beginning of each school year teachers will 
receive and review all previous year assessment results for their current students, and will work 
with school leaders to develop academic strategies informed by these results. Students at or below 
proficiency will be identified as at-risk and academic intervention plans will be developed for 
these students.  

During the school year, progress in literacy will be regularly monitored using benchmark reading 
level assessments in materials published by STEP™ (Strategic Teaching and Evaluation of 
Progress) for grades K-2 and materials published by Fountas and Pinnell for grades 3-8.  
Student writing will be assessed through writing rubrics developed by Lucy Calkins.  The results 
of these assessments will be discussed at grade level meetings and teacher meetings with the Dean 
of Instruction to support effective differentiated instruction and reteaching of skills where 
necessary.   They will be analyzed by the Leadership Team to not only monitor student progress 
and teacher effectiveness but also to ensure proper curriculum alignment.   

In order to gauge student mastery of ELA and math skills, the school will administer regular 
standards-aligned interim assessments in grades 2-8 throughout the year. Results will be used by 
school leaders and teachers to refine teaching strategies and target needed interventions for 
individual students. Results of these assessments will also be reported to the Board on a regular 
basis as another means of monitoring progress. For grades K and 1, teachers will implement a 
year end assessment in math to report on student achievement.  This information also will be 
reported to the Board.   

Results of all assessments will be available to parents on the PowerSchool Parent Portal and will 
be provided to parents at parent teacher conferences and upon request at any other time. 
Individualized information will be provided to parents about specific student strengths or areas for 
improvement, and, if appropriate, related resources will be provided to parents.  

 

 

B. Mission Accomplishment 

Explain the process and criteria that will be used to monitor and evaluate the extent to 
which the school is achieving its mission throughout the charter term.   
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The BwCCS II mission is as follows: 

BwCCS II is a nurturing community that fosters a love of learning and the development of 
character for students in grades K-8.   Our students achieve academic excellence and are prepared 
to succeed in top performing high schools and colleges. BwCCS II students develop and use 
G.R.I.T. (Good Judgment, Resilience, Integrity, and Teamwork) for personal and community 
improvement.   
 

The Principal and BwCF CAO will present an Academic Action Plan to the BwCCS II Board on 
an annual basis which articulates academic priorities to ensure that the school meets the goals set 
forth in its Accountability Plan and in its mission.  The CAO and Principal will report on the 
school’s progress towards meeting the Action Plan goals at each monthly meeting. 

The most critical method for monitoring and evaluating the extent to which the school is 
achieving its mission will be by analyzing student performance data to ensure that all students are 
on track for achieving state learning standards and thus prepared to succeed in  high school and 
beyond. 
 
BwCCS II will use the PowerSchool Limelight system to gather information and perform complex 
analyses to inform instruction. With this program, the Leadership Team will be able to identify 
and measure student performance across classrooms and quickly take action to improve outcomes 
and report progress. It will enhance communication and collaboration throughout the school and 
create an environment for personalized learning. It will supply an integrated, web-based solution 
that increases efficiency and maximizes current technology investments. It will enable teachers to 
immediately access student performance results and make necessary adjustments to help create 
relevant, personalized learning experiences to enhance the success of every student.  A student 
portal will give students access to their coursework and records (i.e. test results and grades) 
supporting student achievement at home, while the parent portal will foster parental involvement 
in children’s education.    
 
The Leadership Team also will create a rubric for tracking other important school outcomes that 
all graduates of the school will accomplish, including community service projects and 
successfully performing other specific tasks such as giving a five minute speech in front of an 
audience and researching and writing a ten page paper.  BwCF will keep and analyze data on 
BwCCS II graduates to also monitor the school’s progress over time.  This data will include four 
year graduate rates as well as college acceptances and graduation rates. 

Lastly we plan to collect and analyze survey results to monitor family, staff and student input 
about how they think the school is doing in meeting its mission. 
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Attachment 19 Organizational Chart 
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Attachment 20 (a-c) Governance 

A. School Board Roles and Responsibilities 

Describe the roles and responsibilities of your school’s board of Trustees.  Your response 
should at least explain the role of the board in: 
 
• Selecting school leader(s) (and partner or management organizations, if any); 
• Monitoring school performance; 
• Evaluating school leaders (and partner or management organizations, if any); and 
• Holding school leaders (and partner or management organizations, if any) 

accountable for achievement of the school’s mission and goals. 
 

The Board is u ltimately re sponsible f or Bw CCS I I—legally, fiscally and academically.  I t will 
hire the P rincipal and t he M anagement O rganization.  The Principal will be the instructional 
leader of the school and be responsible for the day-to-day operations. The Principal will hire all 
employees of the school, including the Dean of Students and Academic Dean, who will report to 
the Principal and complete the school’s Leadership Team.  A Board committee will review the 
Principal’s pe rformance on a  bi annual ba sis or s everal t imes a  year de pending on any specific 
issues that may arise.   

Selecting School Leader(s) and Management Organization 

 
The Boa rd of  Trustees also will hire a nd oversee the w ork of  t he school’s management 
organization, BwCF. Pursuant to the MOU, the BwCF Chief Academic Officer (CAO) will work 
with the Board to help identify potential candidates for Principal.  Once the Principal is hired, the 
CAO will supervise the Principal on a day-to-day basis.  The CAO will work with the Principal in 
a planning process through which they will develop an annual Action Plan that will be presented 
to the Board for its approval. The CAO will supervise and support the Principal to ensure that the 
priorities set by the Board in the Annual Action Plan are accomplished each year.  
 
BwCF also will provide additional services to the school.  BwCF will provide support in 
curriculum and assessment. BwCF will create uniform interim assessments and help the staff use 
PowerSchool Limelight to help monitor the progress of students at the school.  The BwCF 
Research and Data team also will help analyze and verify student data in city and state databases 
such as ATS, CAP and nySTART.  BwCF also will provide support services in other areas such 
as recruitment, finances, operations, technology, development and communications.   See 
discussion in Attachment 6. 

 

The Board will monitor school performance at its monthly board meetings. Prior to each meeting, 
BwCF will prepare and circulate the monthly financial reports for the Board of Trustees. These 
reports include a Financial Highlights Report, a Statement of Financial Position (Balance Sheet) 
and a Statement of Income and Expense with budget to actual comparatives.  The BwCF Chief 
Operating Officer will work with the school’s Director of Operations to create a monthly 
“dashboard” report for the Board’s reference, consisting of student performance information, 
including student assessment results, demographic, enrollment and discipline information, and 
other relevant operational information such as student and staff attendance.  

Monitoring School Performance 
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At the monthly meetings, the Principal and BwCF CAO also will report to the board about the 
school’s progress towards reaching the Annual Action Plan goals, which will be aligned to the 
school’s Accountability Plan. A representative from the BwCF financial team will be present at 
each meeting to answer any questions and to present a summary report on the financial status of 
the school. Monthly fiscal monitoring will enable the board to recommend mid-course corrections 
or changes in the budget if necessary.  BwCF also will present a monthly status report covering 
other services provided by the organization at each meeting.  

The board will fully investigate and respond to any complaints from students, staff and families if 
necessary (see below under discussion of Complaint Policy, Attachment 39).   

 

The BwCF CAO will implement a system of performance development and appraisal of the 
Principal which will be based on the school’s performance towards meeting the Action Plan goals. 
The Professional Growth Plan will include a self-evaluative process and take into account student 
achievement and character development, instructional expertise and leadership, school culture, 
talent leadership, management skills, personal organization and effectiveness and the core values 
of the school.  The CAO will create development resources and opportunities to help develop the 
school leader and report to the Board about the progress under the appraisal system.  The CAO 
will present a year-end appraisal report to the Board, which will include a recommendation on 
retention of the school leader.  The Board will either approve the CAO report or create its own 
final appraisal report based on the CAO report.   

Evaluating School Leaders and Management Organization 

The BwCCS II Board will hold BwCF accountable for the supports i t provides to the school by 
approving t he M OU on an a nnual ba sis. E ach y ear, be fore a pproving i ts a nnual bu dget, the 
BwCCS II  Boa rd w ill c onfer w ith t he P rincipal a nd Bw CCS II  a uditor t o di scuss a nd re view 
BwCF’s capacity to provide support services and the reasonableness of  the projected costs.  To 
ensure f ull transparency, Bw CF e mployees w ill r ecuse t hemselves f rom t his pro cess. 
Additionally, the Board will fill out a mid-year appraisal of BwCF’s services.   
 

 

B. School Board Design 

Describe and provide rationale for the proposed design of the school’s board of Trustees.  
Your response should address: 
 
• Number of Trustees; 
• Qualifications to be a Trustee; 
• Trustee recruitment and selection process and criteria; 
• New Trustee orientation process; 
• Officer positions; 
• Standing committees (if any); 
• Ex-officio members (voting and non-voting); 
• Frequency of board and committee meetings; 
• Delegation of authority; 
• Procedures for publicizing and conducting school board meetings and taking and 

maintaining board and committee meeting minutes; 
• Procedures for handling complaints, including from staff and parents; 
• Board training and development. 
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Note that many of these elements should also be enshrined in the school’s proposed by-
laws submitted as Request No. 34. 

 
The Board of Trustees of the BwCCS II will initially comprise ten members but intends to add at 
least one additional member before the school opens. (The By-Laws allow between five and 
fifteen members.) All members have been selected based on their dedication to the mission of the 
school and their professional expertise in areas that are important for the management of the 
organization including:  education, management, finance, communications, public 
relations/marketing, youth development, college advisory and legal.  The Board is keenly 
interested in recruiting another new member with a human resources background.  
 
All Board members will be expected to attend every monthly meeting, be an active member of at 
least one board committee and regularly attend school events.  A financial commitment is 
expected of all members who are also asked to assist BwCF in fundraising activities on behalf of 
the school.  All members must read and understand the school’s By-Laws, Code of Ethics, charter 
and monitoring agreement, Charter Law and Open Meetings Law requirements.  They also are 
expected to make themselves available to the school leader or other trustees if requested.   
 
Pursuant to the Charter Law, teachers, administrators and other school employees will not be 
permitted to serve on the Board unless they are covered by a collective bargaining agreement.  
Each trustee will be at least eighteen years of age and no person is ineligible as a Trustee by 
reason of sex.  
 
The initial Board will have two classes of Trustees, each class to be as nearly equal in number as 
possible, as determined by the Board.  The initial term of one class of the Board will be for three 
years and the initial term of the other class will be for two years.  The term of membership after 
the expiration of the initial terms will be two years for all Trustees.  Each Trustee may serve up to 
three consecutive two-year terms (in the case of Trustees with the initial term of three years, two 
consecutive two-year terms thereafter), after which time the Trustee will be re-eligible to serve as 
a Trustee only after a lapse of one year.  All meetings of the Board will comply with the New 
York Open Meetings Law. 
 
The BwCCS II Board of Trustees will be a skills-based board that will recruit new members based 
on the areas of expertise that the Board identifies as necessary for supporting a high functioning 
school.  The Board Committees--Executive, Nominating, Legal, Committee on Academic 
Excellence, Finance, and Audit—will allow Board members to conduct detailed work and report 
findings back to the full Board for review and approval.   
 
The Executive Committee will be made up of the Officers of the Board. There will be four 
officers on the Board, consisting of a Chairperson, Vice-Chairperson, Secretary and Treasurer, all 
of whom will be elected annually by the Board at its annual meeting by a vote of the majority of 
the Trustees present at the time of such vote, if a quorum is present. 
 
The Nominating Committee will present the slate of officers for election by the Board at its 
annual meeting and will accept and consider nominations for candidates to the Board.  It will 
interview and evaluate candidates, evaluate the performance of incumbent members and report to 
the Board regarding its evaluation. The Legal Committee will be responsible for oversight of the 
legal affairs of the School. The Legal Committee will report any legal issues of the school to the 
Board. The Finance Committee will be responsible for oversight of the fiscal management of the 
school and will be in charge of working with the Principal on an annual budget which will be 
submitted to the Board for approval. The Finance Committee also will report other matters 
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pertaining to the finances of the school to the Board on a regular basis.  The Audit Committee will 
supervise the school’s annual audit.  The auditor will conduct a periodic review of the adequacy 
and implementation of the school’s internal audit controls, the adequacy and competency of 
related personnel and the policies/procedures with respect to the maintenance of the school’s 
books and records and accounting procedures and controls, and make recommendations to the 
Board concerning such matters. The Committee on Academic Excellence will be responsible for 
oversight of the academic program of the school, and will report to the Board about matters 
relating to its biannual visits to classrooms, review of student work and meetings with the school 
leadership.  
 
The Board can also create other standing committees and/or create special or ad hoc committees it 
may deem desirable.  The latter committees can include Trustees as well as other persons selected 
by the board.  The committees will only have the powers specifically delegated to them by the 
Board, to the extent permitted by law. The Board cannot delegate the filing of vacancies in the 
Board or in any committee. It also cannot delegate final approval of recommendations regarding 
formal complaints filed pursuant to the school’s Complaint Policy (see Attachment 39). It also 
cannot delegate amendments to or repeal of the By-Laws.   There will be no ex-officio members of 
the Board.  See also Attachment 34, Board By-Laws and Attachment 35, Code of Ethics. 
 
The Board will meet monthly.  The Board will devise a formula for meetings that are convenient 
for members’ schedules, such as identifying the second Wednesday of each month for meetings.  
Meetings initially will take place at mutually convenient places and eventually at the school’s 
location.  Notices of meetings will be placed on the BwCF and school’s website and posted in 
community blogs and papers.  The Board Chair will be responsible for the meeting agenda and the 
Secretary will take the meeting minutes.  Once the school has a location, public notices of 
meetings will also be posted in the school facility and in surrounding community areas.   All 
meeting materials will be maintained by the BwCF COO who will facilitate their dissemination 
and ensure that the all protocols meet the requirements of the Open Meetings Law.  She also will 
forward the meeting materials to the authorizer after each meeting.  The board minutes will be 
posted on the school website and available for review in the school’s office.   
 
The BwCCS II Board will leverage contacts that BwCF has with organizations such as the Robin 
Hood Foundation to help identify potential new members.  The Nominating Committee also will 
seek input from BwCCS II parents and community members. The founding group is in the process 
of putting together a rubric for identifying high caliber candidates for membership.   
 
New Board members will be given a “Board Book” containing important documents such as the 
By-Laws, Code of Ethics, BwCCS II Charter and Monitoring Agreements as well as materials 
relating to board governance and the NYS Charter Law. New Board members will attend an 
annual board training conducted by BwCF and also be asked to participate in other trainings 
offered by other outside organizations, including the NYC Charter Center.  Board trainings will 
include an overview of the Charter Law and best practices being implemented by non-profit 
boards and specifically other charter school boards.   

BwCCS II’s Grievance Policy  
 
BwCCS II will implement a problem resolution procedure to facilitate a harmonious school 
environment, encouraging all members of the school community to resolve their difficulties 
among themselves first. Informal consultation with the Principal will be encouraged if efforts 



Beginning with Children Charter School II Charter Application Attachment 20(a-c) -5   
  

among parties involved are not fruitful. If a member of the school community believes that an 
issue requires further attention, the following additional procedures are available. 

Formal Complaint to Board of Trustees 
 
1) The Principal will seek to resolve any individual’s informal complaint to that person’s 
satisfaction promptly, courteously, and without the need for Board intervention. However, any 
individual may submit a written complaint for Board attention to the Board’s email, 
board@bwccs2.org., or to the school’s office which will promptly forward that complaint to the 
Board Chair. The Board will consider the complaint and respond in writing within a reasonable 
period of time to the complainant. The school’s handbook will inform the community that the 
school’s authorizer will not handle appeals of informal complaints, or formal complaints that do 
not involve a violation of law or the charter. 
 
2) Complaints alleging a violation of the provisions of the New York Charter Schools Act or other 
law or of the school’s charter may be brought to the Chair of the Board of Trustees, who will 
submit them to the Grievance Committee for consideration. The Committee or members of the 
Committee will then make non-binding recommendations to the Board concerning the disposition 
of a complaint. The Board will consider the Committee’s recommendation and render a decision. 
 
 To file and process a grievance, the following procedure will be followed: 

 A written complaint is submitted to the Chair of the Board of Trustees who will then 
forward the complaint to the Grievance Committee. The complaint can be sent to the 
board email address, board@bwccs2.org,

 The Grievance Committee will meet within seven business days after receiving the 
written complaint. (The Grievance Committee may go into executive session to discuss 
the substance of a complaint and the public will not be permitted to attend executive 
sessions.) If the Committee is unable to meet pursuant to the Open Meetings Law (for 
example, no quorum), individual members of the Committee may review the complaint 
and bring individual recommendation(s) to the Board. During or within five business 
days after a Committee meeting, all parties affected will have the opportunity to be 
heard by the Committee.  When the Committee does not meet, the affected parties will 
have an opportunity to present to the Board prior to the Board rendering a decision. 

  or given to the front office which will forward 
it to the Board Chair.  

 The Grievance Committee will write up a recommendation and forward it to the Board 
of Trustees at large. 

 At the next full meeting, the Board will act on the complaint.  The Board will provide 
the complainant with a written determination and a written notice that he or she may file 
an appeal with the school’s if the complaint involves a violation of law or of the charter.  
The Board also will send the complainant a copy of the authorizer’s Grievance 
Guidelines. 

The school also will publicize in its Family Handbook that any individual dissatisfied with the 
response of the Board of Trustees may bring a further complaint which alleges a violation of the 
charter, charter law or any other provision of law relating to the management or operation of the 
school to the Board of Trustees of SUNY and thereafter, if dissatisfied with the response of the 
Board of Trustees of SUNY, to the Board of Regents.  See also Attachment 39, Complaint Policy. 
 

 

mailto:board@bwccs2.org�
mailto:board@bwccs2.org�
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C. Proposed Founding Board of Trustees 

Complete the following table for all members of the proposed founding school board, 
including any currently vacant seats.   
 
A minimum of five members must be identified when the proposal is submitted. 
 

Name Voting Ex-Officio 
Officer Position and/or 

Committee Membership 

Length of 
Initial 
Term 

Rubens Amedee x  Board Member 3 

Lark-Marie Anton x  Board Member 3 

Tyese Brown x  Board Member 3 

Katie Cunningham x  Board Member 2 

Joshua Epstein x  Board Member 3 

Kevin Genirs x  Board Member 3 

Kathy Neuhaus x  Board Member 2 

Terri Canady x  Board Member 2 

Clare Cusack x  Board Member 2 

David Stutt x  Board Member 2 

                    

                    

                    

                    

                    

 
Explain the capacity of this founding board to govern the proposed school and ensure the 
achievement of its mission, including the relevant skill sets and experiences of the proposed 
board members. 
 
Note: Each proposed Trustee should submit a resume or biographical statement in 
response to this request.  Each proposed Trustee who is named must also complete, sign 
and submit the “Request for Information from Prospective Charter School Board 
Members” form in response to this request.  This form can be found on the Institute’s 
website at: http://newyorkcharters.org/schoolsBOT.htm. 

 
Rubens Amedee, a Vice President in the Derivatives Clearing Group at Goldman Sachs & Co., is 
actively involved in the NYC community.  A resident of Brooklyn, he is the founder of a 
nonprofit The B.A.T.I. School (Building Ayiti to Inspire).  He also mentors adolescent students 
through Student Sponsor Partners and Year Up.   In the past, he has participated in the Big 
Brothers of America mentoring program and Legacy 2000 college freshman mentoring program.   
 
Rubens has a B.S. in Computer Engineering Technology (and a minor in Business 
Administration) from Northeastern University.   
 

http://newyorkcharters.org/schoolsBOT.htm�
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Lark-Marie Antón is a native New Yorker whose career experience spans various versatile 
business and communications positions.  She is currently a Vice President for Public Relations for 
the Loews Corporation. Prior to this position, Lark-Marie served in various communications roles 
for The Miss Universe Organization, Verizon Communications, and the Office of Mayor Michael 
Bloomberg. Lark is a strong believer in the power of education and has taught as an Adjunct 
Instructor at Marist College and as a Teaching Assistant at West Virginia University  
 
Lark has vast experience working with nonprofit organizations and serving on committees and 
boards, including serving as the Co-Chair of the ‘Cielo Latino’ Gala to benefit the Latino 
Commission on AIDS for the past four years; as a board member for the Communication 
Advisory Board for Marist College; as a board member for the Eleanor Roosevelt Center at Val-
Kill; as a member on the Junior Committee of Prospect Park in Brooklyn; and as a member of the 
Junior Board of Repertorio Español.  She is also a Founding Member of the New York Chapter of 
the Wheelchair Foundation. 
 
Lark-Marie has a B.A. in Communications from Marist College and a M.A. from West Virginia 
University.    
 
Tyese Brown brings extensive non-profit management and education experience.  The Founder 
and Clinical Director of the Sister S.A.G.E. program at Ridgewood Bushwick Senior Citizens 
Council, Inc., she has been responsible for the case management and supervision of youth and 
education counselors at Ridgewood Bushwick’s Youth and Education Unit for nearly ten years.  
 
Tyese has a B.A. in psychology from Indiana University of Pennsylvania and a Board of 
Governor’s Academic Scholarship winner. She later earned her master’s degree in Educational 
Psychology from New York University. Tyese has attended Columbia University’s Graduate 
School of Business for their Institute in Non-Profit Management and Fordham University’s 
Graduate School of Social Work for their Mentoring Supervision program.  She will start a 
Graduate Certificate Program in the CUNY School of Professional Studies. 
 
Katie Cunningham has worked in the education field since 2003.  She is currently the Managing 
Director for Recruitment for Teach for America and has previous served in various HR, 
Development and Special Projects capacities for the organization.  Previously, Katie worked at 
the American Express Company in a strategic planning and business development capacity. She 
has prior board experience as an Executive Committee Member on the Lincoln Square 
Neighborhood Center board.  She is also a mentor to a High School Senior through Opportunity 
Network.   
 
Katie has a B.S. (magna cum laude) in Economics from the Wharton School, University of 
Pennsylvania and an MBA from Harvard Business School.   
 
Joshua Epstein brings extensive communications experience.  He is currently a Senior Vice 
President of Business Development and Operations at MTV Networks, where he has worked since 
obtaining his MBA in 2005.  A Brooklyn native, Joshua is connected in his New York City 
community.  Josh founded the Young Professional Mentoring Program and served as a mentor.  
He has also served on the reunion committee of his alma mater, Saint Ann’s School in Brooklyn.   
 
Joshua has a B.A. in Art History from Princeton University and a MBA from Kellogg School of 
Management at Northwestern University.   
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Kevin Genirs is a Managing Director and Global General Counsel for the Investment Banking 
Division at Barclays Capital.  He is a member of the firm’s Equity Commitment and Fairness 
Opinion Committees and serves as the President of the Board of Directors of 411 West End 
Avenue Cooperative. He has also served as a mentor to military service veterans through 
American Corporate Partners and is actively interested in the Juvenile Diabetes Foundation.   
 
Kevin has a B.A. (cum laude) in Economics and Government from Georgetown University and a 
JD from the Boston University School of Law.   
 
Kathy Neuhaus has worked in corporate finance for Plainfield Asset Management, General 
Electric and Deutsche Banc Alex. Brown.  She has also worked for the City of New York as a 
Campaign Field Coordinator, Transition Team Member and Chief of Staff to the Communications 
Director.  She has been a member of the Beginning with Children Foundation Leadership Council 
(Junior Board) since its inception in 2005.   
 
Kathy has a B.A. in International Relations and German from the University of Pennsylvania and 
a MBA from Harvard Business School. 
 
Terri Candy also is a Brooklyn native with extensive nonprofit management experience. She has 
been the Program Manager at Everybody Wins Foundation since 2001 where she has supervisory 
responsibility for their Power Lunch/Breakfast programs that support one-on-one reading and 
mentoring programs for approximately 400 students in four NYC public elementary schools.  She 
previously was the Director of Admissions of St. Francis College in Brooklyn.  
 
Terri has a B.A. in Sociology from Baruch College and formerly was a member of the NYS 
Association for College Admissions Counseling. She has been on the Board of Community 
Partnership Charter School (CPCS) since 2008. 
 
Clare Cusack is a fifth year associate at Morgan Lewis & Bockius, LLP.  Previously, Clare has 
worked as a legal intern at the United States Attorney’s Office in the Southern District of New 
York and has worked at the Office of Legal Affairs at Jazz at Lincoln Center.  Prior to law school, 
she worked as Chief of Staff for the Honorable Steven Sanders, Member of New York Assembly, 
and Chairman of the Committee on Education.  She has extensive political campaign experience 
at the local, state and national levels. 
 
Clare has a B.A. in Political Science and Communications from the State University of New York 
at Geneseo and a J.D. from Fordham University School of Law.  She has been on the CPCS board 
since 2010.   
 
David Stutt also is a Brooklyn native.  He has an extensive background in finance, having 
worked for many years (and now retired from) Goldman Sachs & Co. He has been actively 
involved in the local community as a parent of three children in NYC public schools and as a 
former member of the Community Education Council for District 15. 
 
David has a B.S. in Finance from the University of Vermont and is also a graduate of the 
Holderness School in Plymouth, New Hampshire.  His wife Maria is a math and technology 
teacher at The Packer Collegiate Institute in Brooklyn. He has been on the CPCS board since 
2006.  
 
See attached resumes of proposed board members and request for information forms.   



















































































 
Attachment 20 Board Member Resumes 

        Tyese Brown 
 Brooklyn, NY  11220 
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Objective  _____________________________________________________________________________  
To obtain an administrative position in a non-profit setting which will utilize my experience in youth 
development programming, organization, supervision, communication, fundraising and project 
management skills proven by 12 years of successful employment.  
 

Profile  ________________________________________________________________________________  
Motiva ted ,  per sonable  profess iona l  wi th a  successfu l  track record  of  supervi s ion in  
community  based  organ izat ions and  schools .  Diplomatic  and  tactfu l  with profess iona ls ,  
par t ic ipants  and  fami l ie s  served .  Accustomed  to hand l ing sens i t ive ,  conf ident i a l  records .  
Demonstrated  hi story  of  produc ing  accurate ,  t imely  repor ts  mee t ing s tr ingent  New York State  
Youth Drug Prevent ion Guide l ines .  F lexib le  and ver sa t i le .  Poi sed and competent wi th 

Education  __________________________________________________________________________  
OFFICE OF ALCOHOL & SUBSTANCE ABUSE SERVICES - PREVENTION            NEW YORK, NY 
Certified Prevention Professional                  Certificate Program, 2010 
 
COLUMBIA UNIVERSITY           GRADUATE SCHOOL OF BUSINESS             NEW YORK, NY 
Institute for Non-Profit Management                  Certificate Program, 2002 
 
NEW YORK UNIVERSITY         GRADUATE SCHOOL OF EDUCATION             NEW YORK, NY 
Applied Psychology                           Master of Arts, 2000 
 
INDIANA UNIVERSITY OF PENNSYLVANIA                    INDIANA, PA 
Psychology          Bachelor of Arts, 1997 

Awards _____________________________________________________________________________  
MILLENIUM FELLOW       Society for Research in Child Development     1999             ALBUQUERQUE, NM  
BOARD OF GOVERNORS FULL ACADEMIC SCHOLARSHIP     1993-1997                 INDIANA, PA  
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Rubens Amedee 
                                                                                                                                                                                                  

Brooklyn NY, 11207                                                                                                                       
  
==============================================================================

 
Education & Honors   
                                             Northeastern University                 Boston, MA                        September 1999 – May 2004 
                                             Bachelors of Science in Computer Engineering Technology 

                Minor in Business Administration                                                                                                                                                                                                     
 Northeastern class of 2004 class council president (2001-2002). 

 Member of men’s division I college basketball team (1999-2001). 
 Dean’s list (1999 – 2002). 

 Who’s who in America’s colleges and universities (2001- 2003). 

 
Community Involvement     

 Founder of non profit The B.A.T.I School (Building Ayiti to Inspire) 

 Student Sponsor Partnership Mentor  (Active) 

 Year Up Mentor (Active) 
 Haiti Relief Effort  

 Big brothers of America mentoring program  

 Legacy 2000 college freshman mentoring program  
 Co-Founder of the annual college men’s athletic calendar.
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L A R K - M A R I E    A N T Ó N 
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E D U C A T I O N   
WEST VIRGINIA UNIVERSITY - 2000   MARIST COLLEGE - 1999     
Master of Arts, Communication Studies  Bachelor of Arts, Communications      
     Double Major: Comm. / Public Relations & Spanish 
     Minor: Psychology 
 
 

S K I L L S   
• Fluent in Spanish (verbal and written)  • Interpersonal and crisis communications  
• Management and negotiation   • Event Planning 
• Strong writing ability   • Detail oriented  
 
 

L E A D E R S H I P   A C T I V I T I E S •  Cielo Latino, 2007 - 2010, Gala Chair, Latino Commission on AIDS 
•  Marist College, Communication Advisory Board, 2010 
•  Prospect Park Junior Committee, Member, 2006 - Present  
•  Repertorio Español, Junior Board Member, 2004 - Present 
•  Bons Secours NY Health System, Schervier Nursing Center, 2008 Gala Chair, 2010 Committee Member   
•  The Eleanor Roosevelt Center at Val-Kill, Board Member, 2003-2007 

 
H O N O R S  &  R E C O G N I T I O N   
•  El Diario La Prensa, 2004 Most Distinguished Females, Honoree  
•  Dominican Women’s Caucus, 2003 Woman of the Year 
•  AYUDA for the Arts, 2003 Guiding Star Award 
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TERRI L. CANADY 
EXPERIENCE 
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EDUCATION 

 
1988–1991 Bernard M. Baruch College New York, NY 
Bachelor of Arts, Sociology 
1986–1988 Kingsborough Community College Brooklyn, NY 
Associate in Arts, Liberal Arts 
 Sucessfully concluded intensive Liberal Arts curriculum. 
 
January 2003     Mentoring Supervisor Certificate, 32-hour course       
                         Big Brothers and Big Sisters of NYC 
                         Center for Training and Professional Development 
                            
 

PROFESSIONAL MEMBERSHIPS 

 
Formerly, New York State Association for College Admissions Counseling.     
American Association of Collegiate Registrars and Admissions Officers.           

SPECIAL SKILLS 

 
Proficient in Windows 95 & 98, Microsoft Word, Microsoft Excel and 
Microsoft Outlook.  Outstanding interpersonal and organizational skills.  
Effective listener. Public speaking skills. Detail oriented.  Function well in 
team settings as well as independently. 

 

B R O O K L Y N ,  N Y  1 1 2 3 8  •  
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KATIE CUNNINGHAM 

Brooklyn, NY  11215 
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education  
2001 - 2003 

Master in Business Administration, June 2003.  Co-chair for the 2003 Social Enterprise Conference.  Member of the 
Social Enterprise, Outdoors, and Volleyball Clubs.   

HARVARD BUSINESS SCHOOL BOSTON, MA 

  
1993 - 1997 

Bachelor of Science in Economics degree, magna cum laude.  Dual concentration in Management and Finance. Member of 
Mortar Board Senior Honor Society.  Elected Treasurer of Phi Sigma Pi National Honor Fraternity and Executive Board 
Member of Peer Health Organization, Students Together Against Acquaintance Rape. Member of Women’s Water Polo 
Team. Studied abroad in Lyon, France, Fall 1995, all coursework in French. 

THE WHARTON SCHOOL, UNIVERSITY OF PENNSYLVANIA PHILADELPHIA, PA 

  
community • Board member and Executive Committee member at Lincoln Square Neighborhood Center, a settlement house in 

Manhattan.  
• Mentor a high school senior on the college application process through the Opportunity Network. 
• Volunteered for Sean Patrick Maloney’s New York State Attorney General campaign.  

  
personal • Conversant in French; enjoy swimming, hiking, foreign films, and black & white photography. 



 
CLARE M. CUSACK 

● Long Island City, NY 11109 ●
 
EDUCATION          
Fordham University School of Law      New York, NY 

Juris Doctor, May 2005    
Bar Admission: New York   
Court Admissions: U.S. District Court for the Southern District; U.S. District Court for the Eastern District 
Member: New York State Bar Association; Association of the Bar of the City of New York 
 
Notes and Articles Editor, Fordham Environmental Law Review, 2004-2005  
Regional Champion and National Team, ABA Representation in Mediation Competition, 2004  

 
State University of New York at Geneseo     Geneseo, NY  

Bachelor of Arts, May 1996   
Dual Major: Political Science and Communications 
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JOSHUA K. EPSTEIN 
    

EDUCATION 
2003 – 2005 KELLOGG SCHOOL OF MANAGEMENT - NORTHWESTERN UNIVERSITY  Evanston, IL  
  Master of Business Administration degree, June 2005 

• Majors in management & strategy, finance, marketing and media management 
• Appointed S ection R epresentative – C lass o f 2 005 C lass G ift - raised $45K  f rom section w ith 100% pa rticipation 

across 60 section members; campaign overall raised $512K and 96% participation.  
• Evanston McGaw YMCA – received Northwestern University’s Outstanding Community Service Volunteer award 

1995 – 1999 PRINCETON UNIVERSITY       Princeton, NJ 
  Bachelor of Arts degree in Art History, June 1999 

• Appointed Class Agent, Class of 1999 Annual Giving; for 10th Reunion in ’09 raised $260K and 60% participation.   
• Bicker Selection Committee, Ivy Club; President, Saint Anthony Hall Literary and Social Society 

ADDITIONAL DATA 
• Young Professional Mentoring Program – Co-founder  
• Saint Ann’s School, Brooklyn, NY – Class of 1995 Reunion Chair; 5 & 10 year reunions   November 2010 
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KEVIN R. GENIRS 

          
New York, NY 10024      New York, NY 10019 
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EDUCATION: 
 
Boston University School of Law 
JD 1986 
National Moot Court Team  
    - Best Brief of Competition (Supreme Court Justice Ruth Bader Ginsburg) 
Annual Review of Banking Law.  Published Note, The Paradox of Thrift Director Liability, 
       6 Ann. Rev. Banking L. 413 (1987) 
  
 
Georgetown University 
B.A. cum laude May 1983 (Economics and Government) 
Political Science Honor Society 
 
 
OTHER INTERESTS: 
Married - Three Children (one boy, twin girls) 
American Corporate Partners – Mentor to Military Service Veterans 
411 West End Avenue Cooperative – President of Board of Directors  
Juvenile Diabetes Foundation 
Baseball, Soccer and Ice Hockey Coach (and occasional player)   
New York City and London Marathon finisher (9 times) 
Various Triathlons 
   
ADMITTED: 
 
New York, Connecticut and Washington, DC   
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KATHY J. NEUHAUS 

 2002 – 2004 HARVARD BUSINESS SCHOOL BOSTON, MA 

 

Master in Business Administration degree, June 2004.  Selected by Finance Faculty as tutor.  Elected Section J Treasurer.   

 
1994 – 1998 

 
UNIVERSITY OF PENNSYLVANIA PHILADELPHIA, PA 

 
BA in International Relations and German.  Dean’s List.  Awarded Shumway Prize for German Language Achievement.     

 
Personal Proficient in German.  Eligible to work in the European Union.  Junior Board Member of Beginning with Children Foundation 

(BwCF), operator of two charter schools in Brooklyn.  Citizens Budget Commission Under 40 Society member. 



 

Beginning with Children Charter School II Charter Application Attachment 20-14 

David S. Stutt 
. Brooklyn, N.Y. 11215 • 

 
 

 
   Education 
 
University of Vermont Burlington, VT, BS, Finance      9/81- 6/85 
 
Holderness School Plymouth, NH        9/79 – 6/8  
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Attachment 21 (a-e) Personnel 

A. Staffing Chart and Rationale 

Use the table below to provide a list of all staff positions (instructional and non-
instructional) in the school during the first five years of operation and provide a 
narrative that explains the rationale for your staffing structure and numbers.  
Identify and distinguish classroom teachers, teaching aides or assistants, special 
education teachers and ESL teachers, as well as any other specialty teachers. 

 
 

 
Number in Position 

Year 1 Year 2 Year 3 Year 4 Year 5 
Grades Served: K-1 K-2 K-3 K-4 K-5 

Enrollment: 100 150 200 250 300 
Position  

Principal 1 1 1 1 2 
Academic Dean 0 1 1 1 1 
Dean of Students 1 1 1 1 2 
Classroom teachers 4 6 10 12 15 
Classroom fellows 0 5 7 8 8 
Specialty teachers 3 3 3 3 3 
Special Ed/ELL Coord 1 1 1 1 1 
Special Ed teachers 0 1 2 3 4 
Social Worker 1 1 1 1 1 
Director of Operations 1 1 1 1 1 
Office Manager 1 1 1 2 2 
Technology   ½ ½ ½ 
      

Total 13 22 29 1/2 34 1/2 40 1/2 
 

 
B. School Leader 

Describe the qualifications required for your school leader. 
 
• If you have already identified a school leader, explain the process that was used 

to recruit this person and the criteria that were used to select him or her.  In 
addition, attach a resume or biography for this person.   

• If you have not yet identified a school leader, explain the process and criteria 
that will be used to select this person, including who will be involved and the 
role of the board (and management organization, if any) in the process 

 
The following is a description of the qualifications for the school leader: 
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Job Qualifications for Principal 

• Strong leadership skills to implement BwCCS II’s mission and goals 
• Agree with and be willing to uphold the mission statement of BwCCS II 
• At least f our years of urban teaching expe rience and at l east t hree y ears of  urban 

administrative experience preferred, either as a  principal, assistant principal, curriculum 
director, assistant superintendent,  superintendent, non-profit or business executive  

• Bachelor’s degree from competitive university required, Master’s Degree preferred  
• Current certificate to serve as a school administrator preferred, but not required  
• Demonstrated t rack record of  e ffective m anagement and s upervision, i ncluding 

development and monitoring of administrative procedures and measurement standards, as 
well as successful staff recruitment, development and performance evaluation 

• Knowledgeable a bout u rban K -8 e ducation, b est pra ctices, s chool i mprovement 
initiatives, early childhood education, school-based decision-making and accountability, 
applicable laws a nd re gulations re garding c harter schools, s pecial e ducation a nd o ther 
school operations, preferably in a diverse economic and multi-cultural setting 

• Excellent interpersonal and c ommunication s kills w ith experience i n pr esentations, 
process facilitation, problem solving and relationship building  

• Strong writing and computer skills including word processing, spreadsheet, presentation 
and e-mail 

• Demonstrated r espect a nd c oncern f or c hildren and t heir p arents a nd a  passion f or 
education 

 
A school leader has not yet been hired for BwCCS II.  The BwCF CAO, who is currently 
working with a search firm to locate a school leader for a different BwCF school, will be in 
charge of the search process.  BwCF will leverage its contacts in the charter school world, 
including connections to Teach for America and other educational reform organizations.  We 
intend to hire a school leader by December 2012 in order to have sufficient planning time 
before the opening of the school.   
 

 
C. Management  

Explain the management structure of the school.  Your response should address: 
 
• Roles and responsibility for managing at least the academic program, finances, 

hiring and operations; 
• Management practices and procedures, i.e., how the school will set priorities and 

make key organizational decisions;  
• If the school will work with a management organization, explain the relationship 

between employees of the school and that organization; and 
• Evaluation procedures for staff in management positions 

 
As discussed in Attachments 5 and 20, the Board is responsible for all aspects of the school’s 
business—financial, academic and operationally. The Board delegates to the BwCF CAO and 
the Principal the day-to-day responsibility of overseeing the operations and academic 
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program of the school.  The Principal will be supervised by the BwCF CAO, who will 
evaluate and support his/her success.   
 
BwCF’s CAO will implement a system of performance development and appraisal of the 
Principals which will be based on the school’s performance towards meeting the annual 
Action Plan goals adopted by the Board. The BwCF Professional Growth Plan includes a 
self-evaluative process and takes into account student achievement and character 
development, instructional expertise and leadership, school culture, talent leadership, 
management skills, personal organization and effectiveness, and the core values of the 
organization.  The CAO will create development resources and opportunities to help develop 
the Principals and will report to the Board about the progress under the appraisal system 
twice a year.  The CAO will present a year-end appraisal report to the Board, which will 
include a recommendation on retention of the Principals.  The Board either approves the 
CAO report or creates its own final appraisal report based on the CAO report.   
 
The CAO will devise an evaluation system with the Principal for the other leadership staff . 
The Principal will evaluate all of their staffs, with the Director of Operations giving input on 
the evaluation of office personnel. 
 
Other BwCF staff also will work directly with and support school staff.  BwCF will provide 
the business services for the school. The BwCF accountant will report to the Principal about 
school finances on a day-to-day basis. The accountant also will be supervised by the BwCF 
CFO who will work with the Principal on preparation of the school budget and oversee the 
financial reports created for the Board.  The BwCF accountant will present the financial 
report to the Board at its monthly meeting. 
 
The BwCF COO will help supervise and support the Director of Operations of the school to 
ensure effective operations. The BwCF Director of Information Technology will work with 
the Director of Operations on a day-to-day basis with respect to technology issues and work 
with the Principal on the school’s technology plan.  BwCF also will provide hiring support 
through the services of its Director of Strategy who will initially vet candidates for open 
positions, sending them to the Principal and eventually the school hiring committee for 
consideration.  Ultimately, the Principal will make decisions on hiring at the school. 
BwCF will seek input from the Board and Principals on a bi-annual basis about the quality 
of its services. 

 

 
D. Staff Recruitment and Retention 

Describe how you will recruit and retain staff, particularly high quality teachers.   
Your response should provide: 
 
• The qualifications you will require of teachers and other staff; 
• The process you will use to recruit and hire teachers and other staff; and 
• The strategies you will use to retain high quality teachers. 
 
Note:  Personal policies will be submitted separately as Attachment 41. 
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BwCF has twenty years of hiring experience which will help create an effective and 
productive staffing plan for BwCCS II. BwCF’s Director of Strategy will work with the 
BwCCS II Principal(s) to leverage BwCF’s extensive network and implement best practices 
and lessons learned from BwCCS and CPCS’s practices.   
 
BwCF and BwCCS II will work together to ensure that high quality teachers are in every 
classroom.  In order to do this, the recruitment team members from BwCF and BwCCS II 
will: 
 

·   Set clearly defined recruitment needs/goals and candidate selection criteria; 
·   Create a compelling marketing strategy to attract high-quality teachers; and  
·   Execute the hiring process in a timely manner. 

 
Clearly Defined Recruitment Needs/Goals And Candidate Selection Criteria 
 
We recognize that it is critical to have goals that are specific and measurable, and are aligned 
with BwCCS II’s overall needs and long-term growth plan. Similarly, BwCF and BwCCS II 
will create a detailed description of the ideal candidate, and will align each aspect of the 
selection criteria to measure whether or not a person fits that description. 
 
A Compelling Marketing Strategy To Reach And Attract High-Quality Teachers 
 
BwCF and BwCCS II will determine our benefits and selling points and will message these 
strengths in all recruitment marketing materials.  Learning from its sister schools and other 
high-performing charter schools in New York City, BwCCS II will recruit new staff members 
by casting a wide net and using: 
 

·   Idealist.org; 
·   Craigslist; 
·   College/University alumni job boards (through current staff and board members); 
·   TFA alumni site; 
·   Teacher recruitment fairs; and 
·   The New York City Charter School Center. 

 
We will also use word-of-mouth advertising and will ask our current school leaders and 
teachers to refer quality candidates for the new school.  In addition, we are working to build 
relationships with teacher education programs in New York City – Teacher’s College, Bank 
Street, NYU – in order to access their network of well-trained alumni. We are also exploring 
relationships with other staffing programs like Math4America that can help us find high 
quality math specialists for our schools.  Also, BwCF’s communications team will work with 
BwCCS II to create compelling marketing materials (including brochures, fliers, 
videos/sound bites, and ads on Google.com) to distribute to interested candidates at teacher 
recruitment fairs, teacher open houses and to use in web recruitment efforts. 
 
Finally, we are also building a partnership with the Haberman Foundation and the STAR 
Teacher Survey to ensure that the teachers we ultimately hire are the right ones that will 
dedicate significant time to BwCCS II. 
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Quick Execution of Hiring Process 
 
We recognize that most high-performing charter schools hire teachers well in advance of the 
school year.  To that end BwCCS II plans to hire teachers between March-May 2012 and will 
respond to all inquiries and resumes quickly and on a rolling basis.  The process will 
included: 
 

·   Resume review; 
·   Application essays/writing sample; 
·   Screening interviews (by phone); 
·   Personal interviews; and 
·   Demo lessons. 

 
With clear goals and identification of roles and responsibilities for members of the BwCF and 
BwCCS II recruitment teams, we believe we can facilitate this process for candidates within 
2-3 weeks. By doing this quickly and early in the season, we will increase our changes of 
hiring highly effective teachers. 
 

 
E. Staff Input 

Please describe how staff will be involved in the charter school, in particular, in the 
governance and management of the charter school. 

 
Staff input will be critical to the success of the school.  The school leadership will seek input 
at regularly scheduled meetings during monthly professional development days.  Staff will 
also give their feedback during weekly common planning meetings with members of the 
Leadership Team.  
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Attachment 21 School Leader Resume 

BwCF has not yet identified a school leader for BwCCS II. Please see Attachment 21 (a-e) for a 
description of our qualifications for a school leader. 
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Attachment 22 Parent Involvement 

Describe how the school will involve parents in the education of their child and in the 
governance and operation of the school. 
 

Parents, guardians and caregivers will be the school’s most important partners in our endeavor to 
educate and nurture our students. The school will encourage home-school collaborations to ensure 
each child's success. This home school collaboration will guarantee a unified partnership to meet 
the individual needs of students. The school will provide accurate and current information 
regarding school policies and operation and encourage parent feedback and input on school 
operations.  
 
At the beginning of the year, the BwCCS II Family Handbook will be given to all families. (It will 
also be posted on the school’s website.)  It will set forth important detailed information about 
expectations.  Families will be given their children’s teacher’s email and voicemail information 
and encouraged to communicate any concerns that they have at any time.  Every Tuesday a folder 
will be sent home with students that contains any relevant communication and information from 
the school. (It also will available on the school's website.)The school's calendar will be updated on 
a regular basis and posted on the website. 
 
The main avenue for parent involvement in school governance will be through the Parent Teacher 
Association.  The Principal will help launch this organization after the school starts. The Principal 
will attend all meetings and communicate with the PTA officers on a regular basis.  BwCF will 
work with the new PTA to help it get established and organize activities similar to successful 
programs implemented at other BwCF schools, such as the community volunteer projects, book 
fairs and a science and tech fair.   
 
Staff and parents will be invited to attend the monthly board meetings and provide input on 
critical issues on a regular basis. The board’s email will be available for parents to sent 
suggestions as well.  
 
The school’s academic program offers numerous opportunities for parents to become involved in 
their children’s education, such as the Book Publishing parties that will be held on Fridays.   
BwCF has long partnered with the Learning Leaders program which trains parent volunteers to 
work in classrooms.  BwCCS II also will partner with this organization. 
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Attachment 23 Community Support and Demand 

A. District Support 
 

Describe any explicit support for this proposal from the district in which the school 
intends to be located and provide supporting evidence.  In addition, describe the 
school’s intended strategies for establishing and maintaining an ongoing relationship 
with the local school district, including any foreseen opportunities or challenges. 

 
BwCF has been working with the NYC DOE Office of Charter Schools, which has informed us 
that it will partner with us to find a co-located space in District 14.   We understand that there is a 
need for additional high performing schools in District 14.  The applicants and BwCF have 
scheduled a meeting with the District Superintendent on March 1 to discuss ways in which the 
school can work with the local school district.  BwCF has experience working with the 
Superintendent over the years as BwCCS also is in the same district.  The Superintendent was 
formerly a neighboring principal for many years at a neighboring school to BwCCS.   
 

 
B. Community Support 

 
Describe any explicit support for this proposal from community stakeholders 
or others and provide supporting evidence.  

 

Over t he years, Bw CF h as be en approached and a sked to s tart an a dditional charter s chool 
modeled after BwCCS.  We have received a resounding positive response to our i nquiries in the 
community a s e videnced b y t he attached letters of s upport a nd p etitions that w ere s igned by  
community members.  Over 450 m embers of the community who have students who are school 
aged have signed a petition in support of BwCCS II.   
 

 
C. Student Demand 

 
Describe the student demand for the school that would allow you to meet your 
intended enrollment figures and provide supporting evidence.   

 
BwCCS II’s sister school, BwCCS, has a waitlist of over 2600 student names.  BwCCS has been a 
part of the Williamsburg community for over 20 years.  Throughout its history, families in the 
community have approached staff at BwCCS and BwCF communicating their desire for BwCF to 
expand BwCCS or to start an additional school. Attached hereto are letters of support from former 
BwCCS students who now participate in the BwCF Alumni Program.      
 

 
D. Proposal Opposition 

 
Describe any known opposition to this proposal, including the individuals or 
organizations and their rationale for opposing your school, and explain any efforts 
you have made to address or respond to their concerns.  Indicate whether opposition 
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to your school could impede your ability to successfully implement your program 
and, if so, how you intend to overcome those challenges. 

 
To date, the only opposition that the applicants have received is sentiment expressed at 
community board hearings against charters co-locating in DOE facilities.  In response to such 
criticism, we have submitted that our current schools have had successful partnerships with co-
located schools for many years.  Although we have received general criticism about how some 
charter operators are not good neighbors, critics have conceded that they are not against the 
BwCCS family and that they do not have complaints about BwCCS’s presence in the 
community.   
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A great demand for BwCCS II comes from the waitlist for BwCCS which contains over 2600 names.  If 
you would like to access specific names/families, please contact BwCF’s Director of Data and 
Accountability, 

Attachment 23 Evidence of Student Demand 

 

The following is the most recent BwCCS Board Dashboard indicating the breakdown of the waitlist: 

 

General Student Information 

Grade Enrollment M F Waitlist 

Special Ed / At Risk 

YTD Suspensions: 
# of Suspensions  

(# of Students  
Involved)*** 

IEP 
Students 

(ICT) 

IEPs in 
process 

At-Risk 
Students 

ELL 
Students In Out 

K 49 31 18 244 8 (5)    1 * 10 0 0 

1 50 14 36 342 5 (0) 0 * 3 0 0 

2 49 26 23 292 7 (0) 1 * 6 0 0 

3 48 26 22 235 6 (0) 0 * 3 0 2(1) 

4 50 35 15 381 9 (5) 1 38** 4 0 3(3) 

5 51 19 32 343  9 (4) 1 33** 6 0 1(1) 

6 47 26 21 419  11 (6) 0 33** 3 0 1(1) 

7 50 29 21 218 13 (9) 0 36** 2 0 6(5) 

8 46 23 23 181 5 (0) 0 38** 1 0 7(5) 

TOTAL 440 229 211 2655 73 (29) 3 178** 38 0 20(16) 

 
Enrollment information updated 02-08-11 *still being evaluated       
** Students scoring below proficiency on state ELA and/or math in 2010  ***Suspension count as of 02-08-11 
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*Ethnicity 2009-10 2010-11 

Black 36%  36% 

Caucasian 4% 2%  

Hispanic or Latino 59%  61% 

Other 1%  1% 

 
*As of BEDS date (10-6-10 for 2010-11)   *As of BEDS date (10-6-10 for 2010-11) 
 Last Updated 01-13-11      Last Updated 02-08-11                
         

 
Kindergarten 

    2008-09 

 

2009-10 2010-11 

No. Applications 352 320 307 

Siblings 21 12 20 

Declined Seats 10 14 10 

Last updated: 11-08-10 

 
Student Discharge 

School 

Year 

 Discharges by Month 

Sept 
16 - 
Oct 

Nov Dec Jan Feb Mar Apr May June Jul Aug Sept 
1 -15 Total 

08-09 2 0 2 0 3 0 2 0 0 11 0 8 28 

09-10 2 0 0 3 0 1 0 0 4 22 0 6 38 

10-11 9 0 2 5         16 
 
Last updated 02-11-11 

 

  

 

 

 

Free & Reduced Lunch Count 

Year Free Reduced  Free and Reduced 

2009-10 249 86 75.2 % 

2010-11* 278 47 73.9% 
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Student Discharges by  
Grade Grade 

10-11 09-10 08-09 

K 1 3* 5 
1 2 3 4 
2 4 3 2 
3 5 5 3 
4 0 5 0 
5 2 15 6 
6 0 0 7 
7 0 2 1 
8 2 2 0 

Total 16 38 28 
 

Last updated: 02-11-11 
*One K Student included here started and left before  
  9/15/2009 in the 2009-10 school year. 
 
 

Student Discharges by  
Reason Reason for Discharge 

10-11 09-10 08-09 
Geographic (moving/location) 10 8 9 
Special Ed Setting 0 3 1 
Other: 6 27 18 
  Dissatisfaction with Culture 0 2   
  Dissatisfaction with Academics 3 7   
  Long Term Illness* 0 0   
  Custodial 1 1   
  Potential Expulsion 0 1   
  Ongoing MS 0 15   
  Transportation 2 1   
Total 16 38 28 
 

 Last updated: 2-11-11 

Student Discharges by  
School of Relocation School of Relocation 

10-11 09-10 08-09 
Out of City 8 7 9 
District / Zone School 6 23 12 
Charter School  1* 5 2 
Magnet School 0 1 0 
Private School 1 0 4 
Home School 0 2 1 
Total 16 38 28 
 

 Last updated: 02-11-11        *transferred to CPCS 
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Attendance 

Scho
ol 

Year 

Student Attendance Rate by Month 

Sept Oct Nov Dec Jan Feb Mar Apr May June Ju
l 

Au
g  

Total 

09-10 96.8
 

95.9
 

94.4
 

92.3% 93.9% 91.5
 

93.6
 

94.1
 

94.1
 

88.3
 

  93.5
 10-11 95.9

 
95.6 95.2

 
94.36

 
91.26

 
        

Last updated: 02-11-11 

 

 

School 

Year 

Teacher/ Staff Attendance Rate by Month 

Sept Oct Nov Dec Jan Feb Mar Apr May June Jul Aug  Total 

09-10 99% 97% 95% 96% 96% 97% 98% 98% 97% 98%   97% 
10-11 99% 99% 97% 97% 97%         

Last updated: 02-11-11 

 

Staffing 

Staff Position 10-11 

Leadership Team   5 
Teachers  34 
Assistant Teachers   7  
Aides 8 
Administrative Staff  3 
Other  2 
Open Positions  0 
Total 58 

Last updated: 11-08-10 

 

Upcoming Events 

 

 

 

 

 

Date and Time Event 

Thursday, February 17  Parent Teacher Conferences Middle School 1:00-3:30 & 
 Friday, February 18 Valentine’s Day Dance Middle School 4:00 PM 

February 21 – February 25 Midwinter Recess (School Closed) 
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2010 Comparative Proficiency Graphs 
ELA
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BwCCS Grade 4 Cohort Science Proficiency 
2006-07 to 2009-10

with City and District 14 Historical Comparison
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Academic Summary  BwCCS Cohort Comparative ELA Proficiency 2006-2010 

Lower School, Grades 3- 5       Upper School, Grades 6- 8 
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BwCCS Cohort ELA Proficiency 2006- 10 (cont.) 
Grade 5          Grade 6 
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Grade 7         Grade 8 
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BwCCS Cohort Comparative Math Proficiency 2006-2010  
 

Lower School, Grades 3-5         Upper School, Grades 6-8 
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BwCCS Cohort Math Proficiency 2006- 10 (cont.) 
Grade 5           Grade 6 
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Grade 7           Grade 8 
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BwCCS Cohort Special Ed. Students Proficiency 

 

 

 

 

 

 

 

 

Grade    

BwCCS Cohort NYC 

# Tested 
%  

Proficient 
# Tested 

%  

Proficient 

Grade 3 6 0.0% 12,643 18.4% 

 Grade 4 10 10.0% 13,189 15.9% 

Grade 5 9 11.1% 12,943 16.3% 

Grade 6 11 9.1% 12,569 9.4% 

Grade 7 5 20.0% 12,420 8.7% 

Grade 8 5 20.0% 12,311 7.5% 

Total 46 10.9% 76,075 12.8% 

43.5%

10.9%

51.2%

27.0%

31.4%

17.5%

23.6%

35.3%

12.8%

2007 2008 2009 2010

Bw CCS Cohort At or Above 650 Special Ed
Bw CCS Cohort Special Ed
NYC Special Ed
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BwCCS Cohort ELL Students 
Proficiency 

 

 

Grade    

BwCCS Cohort NYC 

# Tested % 
Proficient # Tested % 

Proficient 

Grade 3 6 16.7% 12,786 28.3% 

Grade 4 10 10.0% 13,287 29.8% 

Grade 5 9 11.1% 13,065 29.9% 

Grade 6 11 9.1% 12,783 18.9% 

Grade 7 5 20.0% 12,591 18.7% 

Grade 8 5 40.0% 12,365 12.9% 

Total 46 15.2% 76,877 23.2% 

Grade    

BwCCS Cohort NYC 

# Tested % 
Proficient # Tested % 

Proficient 

Grade 3 4 0.0% 12,106 23.7% 

Grade 4 6 0.0% 10,888 19.0% 

Grade 5 5 0.0% 8,921 15.9% 

Grade 6 2 0.0% 7,566 5.3% 

38.9%

0.0%

63.6%

20.0%

36.4%

16.0%

22.6% 34.8%

13.4%

2007 2008 2009 2010

BwCCS Cohort At or Above 650 ELL
BwCCS Cohort ELL
NYC ELL
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27.3%

60.0%

90.9%

11.1%
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58.6%45.1%
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BwCCS Cohort ELL
NYC ELL
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Grade 7 1 0.0% 7,489 4.3% 

Grade 8 0 0.0% 7,486 2.9% 

Total 18 0.0% 54,456 13.4% 
Grade    

BwCCS Cohort NYC 

# Tested % 
Proficient # Tested % 

Proficient 

Grade 3 4 0.0% 13,599 37.3% 

Grade 4 6 33.3% 12,459 38.0% 

Grade 5 5 0.0% 10,425 36.7% 

Grade 6 2 0.0% 9,153 24.1% 

Grade 7 1 0.0% 9,097 26.1% 

Grade 8 0 0.0% 9,165 26.4% 

Total 18 11.1% 63,898 32.3% 
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Attachment 24 Student Recruitment and Retention 

A. Enrollment 
 
Explain how the proposed school will meet or exceed the enrollment targets established 
by the SUNY Trustees for (i) students with disabilities, (ii) students who are English 
language learners, and (iii) students who are eligible to participate in the federal free and 
reduced-price lunch program.  Your response should address: 

 
• The recruitment strategies you will employ to attract students to your school, 

including outreach to parents in the community for whom English is not their 
primary language; 

• Any at-risk admissions factors or preferences you would offer that would increase 
the likelihood of enrolling targeted students; and 

• Methods for evaluating the efficacy of your recruitment and enrollment efforts 
during the charter period. 

 
Note: The school’s admissions policy should be submitted separately as Attachment 36. 

 
BwCCS II will seek to educate the student population of District 14.  Fifty-nine (59) percent of the 
students living in District 14 currently are Hispanic or Latino while 29 percent are black.  Ninety-
two (92) percent of students qualify for the National Free and Reduced Lunch Program (NFRLP). 
Nineteen percent of students are special education in District 14 and 12.7 percent are English 
Language Learners (ELLs).   
 
The proposed recruitment process for BwCCS II mirrors the system used by BwCCS. Its student 
population closely mirrors the district’s in student population (59 percent Hispanic or Latino, 36 
percent black, and 4 percent Caucasian; 75 percent NFRLP; 17 percent IEPs and 9 percent ELLs).  
 
The BwCCS II Outreach Committee, comprised initially of the Founding Group and BwCF but 
eventually of the Principal, Deans, teachers, parents and school administrative staff, will promote 
equitable and nondiscriminatory recruitment policies and work to ensure that the student population 
reflects the demographics of the community the school intends to serve.  Initially, the Founding Group 
will hold public meetings in community space, including local churches and community-based 
organizations, to advertise the school.  The group also will visit HeadStart, pre-school and other early 
intervention programs that serve the community and make presentations in English and Spanish.  
(Once a facility is secured, BwCCS II will hold at least ten open houses/school tours onsite for 
prospective families each year during school hours and in the evenings.)  The group also will post 
bilingual flyers and information packets at neighborhood libraries, early childhood programs, hospital 
or medical clinics, churches and other programs providing child services in the Williamsburg, 
Bushwick, Fort Greene, Bedford Stuyvesant, and Greenpoint areas of Brooklyn. In addition, flyers 
will be posted at local coffee shops, laundromats, cafes, children boutiques, and delis and grocery 
stores. A flyer also will distributed to neighborhood list serves and blogs.  BwCCS II will be 
advertised on the BwCF and BwCCS II websites, and in fall issues of local newspapers such as the 
Greenpoint Gazette as well as free papers that target economically disadvantaged neighborhoods. 
 
BwCF will work with community organizations such as El Puente and St. Nick’s to ensure that 
families who do not speak English know about the new school and have access to applications.  It also 
will work with the district CSE to identify early intervention programs that support children with 
special needs and contact the programs to inform them about the new school. 
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BwCF will monitor recruitment efforts by keeping track of the number of applications submitted.  If 
necessary, BwCF will work with Vanguard student recruitment services and mail postcards to families 
in the community who have children who will be starting grades K and 1 in the fall of 2012. 
 
A partial list of places where flyers will be posted below.  In addition to written materials, BwCCS II 
will make an effort to communicate orally with the community at church receptions and other 
community organizations as an official at the DOE counseled that members of non-English speaking 
communities rely less on written word and more on the spoken communications.  The school intends 
to have a Spanish-speaking staff member available to interested Spanish-speaking families to help fill 
out applications and answer general questions. The school also will encourage parents to spread the 
word to other parents of young children in the community. 
 
New Life Head Start      Robert Kennedy Children Center 
406 Grove Street     741 Flushing Avenue #1
Brooklyn NY 11237     Brooklyn, NY 11206 

st 

 
Williamsburg Y Head Start    Food Bazaar 
64 Division Avenue     21 Manhattan Ave 
Brooklyn, NY 11211     Brooklyn NY 11206 

     

Marcy Children Center     Transfiguration RCC 
494 Marcy Avenue     263 Marcy  Ave 
Brooklyn, NY 11206     Brooklyn, NY 11211 

     

Nuestros Ninos Day Care    Michelle & Jessica 
384 South 4 Street     Hair Salon 
Brooklyn, NY 11211     657 Flushing Avenue 

          Brooklyn, NY 11206 
   
 
Puerto Rican Family Institute    Harrison Dry Cleaners 
185 Marcy Avenue     209 Harrison Avenue 
Brooklyn, NY 11211     Brooklyn, NY 11206 

     
 
Bridge Street Head Start     Primera Iglecia Hispana  
281 Stuyvesant Avenue     Nuestros Ninos Day care 2 
Brooklyn, NY 11221     161 South 3rd

 

 Street   
       Brooklyn, NY 11211 

Aguadilla Day Care     Bedford Stuyvesant Early Childhood 
656 Willoughby Avenue    Development Center, Inc.  
Brooklyn, NY 11206     275 Marcus Garvey Blvd. 
       
       This center has 9 locations 
 
Young Minds DCC     Cornerstone Day Care Center 
972 Fulton Street     289 Lewis Avenue 
Brooklyn, NY 11238     Brooklyn, NY 11221 
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Young Minds after School Program   Brown Memorial Afterschool program 
972 Fulton Street      484 Washington Avenue 
Brooklyn, NY 11238     Brooklyn, NY 11238 
 
Tompkins Day Care Center    Duffield Children Center 
730 Park Avenue      101 Fleet Place 
Brooklyn, NY 11206     Brooklyn, NY 11201 
 
Little Sun People, Inc     Hanson Place Child Development Center 
1360 Fulton Street     55 Hanson Place  
Brooklyn, NY 11216     Brooklyn, NY 11217 
 
Graham-Windham Williamsburg Child Care Center 
110 Taylor Street, Brooklyn, NY 11211 - (
 

United Community of Williamsburg Day Care Center 
152 Manhattan Avenue  
Brooklyn, NY  11211  

Following the lottery and the completion of the school enrollment process, BwCF will work with 
the school’s Director of Operations to conduct an analysis of student demographics, including 
whether a student has a disability, is an English Language Learner or qualifies for free or reduced 
lunch.  Percentages of the total school population will be determined to gauge how close BwCCS 
II is to meeting its targets for enrollment based on the demographics of the district.  Depending on 
the results, the school will work to focus efforts on obtaining referrals of students who fall into 
one of the special categories.  If necessary, the school will seek to amend its charter to give 
preference to students in certain categories to increase the likelihood of enrolling targeted 
students. 
 

 
B. Retention 

 
Explain how the proposed school will meet or exceed the retention targets established by 
the SUNY Trustees for (i) students with disabilities, (ii) students who are English 
language learners, and (iii) students who are eligible to participate in the federal free and 
reduced-price lunch program.  Your response should address: 

• Retention strategies or specific programmatic elements at the school that will assist 
in retaining the three target populations; and 

• Methods to monitor and evaluate the retention of students in the specified sub-
populations. 

 
The Special Needs Coordinator will be responsible for monitoring and evaluating the retention of 
students with IEPs and who are English Language Learners (ELLS).  The Coordinator will maintain a 
spreadsheet of these students and report to the Principal if any student’s IEP is changed in such as way 
that cannot be accommodated by the school’s program.  The board’s dashboard will reflect 
information about students with IEPs who become decertified as well. This is an important mechanism 
for tracking success of the school’s Special Needs Program. The school’s ELL program will be 
implemented with the goal of having all students who enter in grade K as ELLS decertified at the 

http://www.graham-windham.org/�
http://maps.google.com/maps/place?hl=en&rlz=1T4GPEA_enUS310US310&um=1&ie=UTF-8&q=day+care+centers+in+williamburg+brooklyn&fb=1&gl=us&hq=day+care+centers+in+williamburg&hnear=brooklyn&cid=17889079850426506129�
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latest by grade 7.  This information will be monitored as well by the Special Needs Coordinator and 
will be reported on in the dashboard.   

The monthly Board dashboard reflects up to date free/reduced lunch status of students. The BwCF 
COO closely analyzes this data as it impacts the school’s eligibility for numerous federal programs, 
including ERATE.   
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Attachment 25 (a-c) Facility 

A. Facility Needs 
 

Describe the facility needs of the proposed school for each year of the charter period, 
including any unique features necessary to implement your school design and academic 
program.  Your response should address: 

 
• The desired location of the school facility; 

• The number of general education classrooms required each year; 

• Any additional classroom space required for special education or ESL services, 
specialty classes and intervention or enrichment programs; 

• Space requirements for administrative functions, food services and physical 
education. 

 
BwCCS II plans to be co-located in a DOE facility in District 14.   
 
Initially, the school will need at least four offices, one for the main reception, one for the school 
Principal, one for the Dean of Students and a third which will be split for support services, 
including the social worker’s office and space for service providers for special education and 
English Language Learner students. 
 
BwCCS II will require a minimum of 7 classrooms for regular instruction:   two for each grade 
served (K and 1), and one for science, music and art. Ideally, there will be bathrooms adjoining 
the two K classrooms and another two additional sets of bathrooms for students as well as 
facilities for faculty. 
 
BwCCS II plans to share space with another school in the DOE facility to support physical 
education needs, ideally in a gymnasium, as well as public space for school wide events, such as 
an auditorium.  BwCCS II also intends to share space for eating in a cafeteria.   
 
BwCCS II will require the following additional space as it grows during its first charter period: 
 
School Year Grades Served Additional Rooms Purposes 
 
2013-14 K-2   2 classrooms  to serve 2 classes of grade 3 
2014-15 K-3   3 classrooms  serve 2 classes of grade 4 
        plus an additional science room 
2015-16 K-4   3 classrooms  to serve 2 classes of grade 4 
        plus a Spanish classroom 
                an additional office for additional SPED/ELL 
2016-17 K-5   2 classrooms  to serve 2 classes of grade 5 
     an additional office for additional Principal 
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B. Facility Selection  
 

Describe the efforts to date to secure a facility for the school.   
 

• If a facility has been identified, describe the facility and how it meets your needs, 
including its location and whether it is new construction, part of an existing 
public or private school building, or must be renovated for use.   

• If a facility has not been identified, explain your plans for securing a suitable 
facility and preparing it for use by the time you intend to open the school 
including any contingency planning. 

• If the proposed facility space is provided by the school district of location, the 
applicant must also describe its contingency plans should such space be 
unavailable, which is particularly important for any applicant proposing to open 
in the fall of 2011. 

Note: Additional facility information, such as blue prints or maps, should be 
submitted as Attachment 25 - Facility Documents. 

 
BwCF is working with the NYC DOE Office of Charter Schools to help identify a potential space 
for BwCCS II.  Both of its other schools are co-located in DOE facilities.  BwCCS’s lower school 
is located in private space at 11 Bartlett Street in Brooklyn, which is rented to BwCF by Pfizer 
and in turn sublet to the DOE by BwCF.  BwCCS’s middle school was the first charter school co-
located in DOE space, sited on the 4th

 

 floor of PS 373 almost ten years ago.  CPCS was one of the 
first co-located schools under Chancellor Klein’s plan to place charter schools in DOE schools. It 
has been located at PS 270 since 2004.  Last year, BwCF worked with the DOE to find a location 
for CPCS’s new middle school, which is situated in PS 256.  

BwCF intends to work with the DOE Charter Schools Office, particularly their Community 
liaison and the Office of Portfolio Planning to find a location that meets the needs of the District 
14 community.  BwCF is familiar and has worked with the DOE with respect to the new Act 
amendments that require New York City Schools Chancellor approval for spending of more than 
$5,000 to renovate public school space regardless of the source of funding. (Currently BwCF is 
working with CPCS to “share” City Council funds obtained by BwCF for facilities use at PS 270.)  
Additionally, BwCF has experience working the NYC DOE’s Office of Portfolio Planning on 
siting requirements, including public hearings and will take these requirements into consideration 
when creating a facility completion schedule. Just last summer, BwCF moved grade 5 of CPCS 
and helped it expand to serve a grade 6 at a new facility at PS 256 after multiple hearings before 
the CEC, PEP as well as public.   
 
In the event that public space is not initially available, BwCF will work with community 
organizations to obtain incubation space for the school, as it did for CPCS when it first opened in 
2000.  BwCF has been in contact with Evelyn Castro, the former Superintendent of District 4, 
who is now on the board of the Brooklyn Dioceses of the Roman Catholic Church. She is willing 
to work with BwCF to find a location that would accommodate BwCCS II’s needs. 
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C. Conflicts of Interest 
 

If the charter school or its applicants or partners would own or lease its facility, 
provide a description of the ownership or lease arrangement of the facility, 
indicating specifically any potential conflicts of interest and arrangements by which 
such conflicts will be managed or avoided. 

 
The BwCCS II applicants do not own any facility that they intend to lease to BwCCS II.  BwCF is 
committed to helping BwCCS II find private space if DOE space in an existing school is 
unavailable and BwCF will help BwCCS II obtain funding if necessary to cover the cost. BwCF 
has experience in obtaining private space, having located the home for BwCCS in 1992 which it 
currently leases from Pfizer and sub-leases to the DOE for the benefit of the school for a cost of 
$1. BwCF also located the private space where CPCS incubated from 2000 until its move to PS 
270 in 2004. 
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N/A 

Attachment 25 Facility Documents 
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Attachment 26 Food Services 

Describe the plans for food services to be provided by the charter school. 
 

Breakfast, lunch and after school snacks will be provided to BwCCS II students by the NYC DOE 
Office of School Food and Nutrition Services.  
 
BwCCS II’s food services system will ensure that all students who are eligible receive free or 
reduced meals under the federally subsidized meal program based on income eligibility.  Prior to 
the start of school, the secretary will obtain the website URL for the Free and Reduced Lunch 
form issued by the NYC DOE Office of School Food and Nutrition Services and send a letter 
home to all families of students enrolled at the school requesting that they fill out the form online. 
The secretary will monitor families’ compliance with this request with the Office of School Food 
and Nutrition Services and contact families who do not submit the form.  
 
Students living in households receiving food stamps or Temporary Assistance to Needy Families 
(TANF) are affiliated with the state’s “Direct certification process” and automatically qualify to 
receive free meals.  In instances where a parent/guardian submits a direct certification on behalf of 
a child, the parent does not have to complete and submit a lunch application.  Under the USDA 
child nutrition regulation, the Principal can complete a lunch application for a student known to be 
eligible for free or reduced-price meals if a parent or guardian fails to apply even after repeated 
attempts by the school to obtain the application. The Principal invokes this privilege to assist a 
student who is at an obvious economic disadvantage but due to certain circumstances (e.g., alien 
status, substance abuse, and lack of understanding and fear of authority) did not submit an 
application.   
 
Student meal status information is available after lunch form processing in the ATS data system. 
This information will be regularly updated in the PowerSchool student information system and 
will be filed in each student’s cumulative folder. If a change is needed, the Principal and/or 
secretary must write the reason(s) for the change on the application, initialing each change or 
attaching a memorandum to the application stating that changes were made based on information 
supplied by an authorized household member.  

  
On a weekly basis, t he lunch accounting aide obtains and completes the “Meals Served Report 
Form” from the Office of School Food and Nutrition Services.   
 
Previously, BwCCS II’s sister school, BwCCS, participated in the universal lunch program. The 
guidelines f or pa rticipation a re unde r re view by  t he D OE.  Bw CCS II i ntends t o purs ue 
participation in that program, which would allow all students to eat free of charge based on t he 
school-wide level of free and reduced lunch status.  
 
Until such a program is available to students at the school, families with full-paying or re duced 
lunch eligibility will be  bi lled on a monthly basis for student meals eaten at the school. School 
lunches e aten w ill be  t racked da ily i n PowerSchool by t he l unch a ccounting aide.  Bre akfasts 
eaten, t hough prov ided f ree, w ill a lso be  t racked i n P owerSchool. S tudents w ill pr esent lunch 
cards as  t hey enter t he ca feteria; t hese may be  scanned with a  ba rcode scanner t o e xpedite t he 
serving of lunch.  Lunch fee payments will be recorded in PowerSchool and parents will receive 
an update on their account status every month and upon request at any time.  
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Attachment 27 Health Services 

Describe the plans for health services to be provided by the charter school. 
 
Because BwCCS II plans to be co-located in a DOE facility, it plans that health services will be 
provided to its students by the NYC Department of Health and Mental Hygiene (DOH) through an 
arrangement with the NYC DOE.  DOH nurses provide health services to DOE students at each 
DOE school. Accordingly, the school will follow all of the New York City Department of 
Education procedures for health services. With the exception of those students who have properly 
executed self medication forms on file with the school for asthma inhalers or epi-pen 
administration, the DOH nurses are responsible for the administration of all medicine to students.  
The DOH also is responsible for screening students for vision. 
 
Student health records will be separated from academic records and kept in locked storage in the 
office of the school nurse. Health/Immunization tracking and compliance are performed by the 
school secretaries who collect health forms and enter immunization information on the NYC DOE 
ATS system. BwCCS II will maintain an Operations Manual which will set forth in detail all 
protocols related to health requirements, for immunization, 504 forms and self administration 
forms.  For example, the office will provide notice to parents of students who have not provided 
evidence of immunizations that they will be barred from school after 14 days. The school Office 
Manager also will use PowerSchool to track compliance with state physical requirements.  
Currently, the school requires physicals of every student in kindergarten and first grade with the 
exception of students whose families hold a sincere religious belief against physical examinations. 
Families who object to required immunizations or physicals are required to submit a notarized 
written explanation of their sincere religious beliefs which is reviewed and must be approved by 
the Board to be considered valid. 
 
See also Attachment 26 Admissions, with draft office operations instructions “After Registration.” 
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Attachment 28 Transportation 

Describe the transportation arrangements for students, including arrangements 
made for students who would not qualify for public school transportation under 
Education Law Section 3635, and any supplemental transportation arrangements 
planned with the school district. 
 

The NYC DOE Office of Pupil Transportation (OPT) in conjunction with BwCCS II is 
responsible for ensuring that all eligible students receive transportation to and from school via 
school bus or MetroCard for buses and subways.  Transportation eligibility guidelines are 
provided by the OPT. Students with IEPs receive transportation as mandated in their IEPs.  OPT 
bus service is available only for K-5 students or those with an IEP which mandates such services.  
The Special Needs Coordinator coordinates the process of determining special education student 
transportation eligibility with the school Office Manager. The families of students who do not 
qualify for bus service or for a full or half-fare MetroCard will be responsible for providing 
transportation to and from BwCCS II.  In addition, the families of students who participate in any 
of the BwCCS II after-school programs will be responsible for arranging for transportation home 
from school. 
 
When students are enrolled at the school, parents will be informed that they must make 
transportation requests prior to admission.  Each June before the school year begins, the Office 
Manager will use the ATS system to register students for transportation with the OPT and request 
new student bus stops.  In September before school begins, the Office Manager will visit the OPT 
Office of New Schools website (http://www.opt-osfns.org/opt/) to determine bus routes.  The 
Office Manager will contact students’ families to inform them of their child’s bus number, bus 
stop, and estimated pick-up and drop-off time.  Additionally, the OPT delivers MetroCards to the 
school the week before the start of school for eligible students.  The Office Manager will provide 
each classroom teacher with their students’ MetroCards. Each MetroCard will be assigned a 
number and each student will sign next to the number he/she receives. 
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Attachment 29 Programmatic Audits 

Describe any planned program audits to be initiated by the school, including the area(s) 
to be audited and the purpose, objectives and timing of the audits. 
 

Each year, BwCCS II will undergo a financial audit conducted by an independent auditor.  
Although the school board is solely responsible for selecting an independent auditor and paying 
its fee, BwCF will provide information and consultation as needed in this matter. 
 
In addition, BwCF will conduct regular audits of the school’s academic programs, fiscal and 
technology protocols and operations.  BwCCS II anticipates also having regularly scheduled 
oversight visits conducted by its authorizer and SED. Preparation and management of SED and 
authorizer compliance audits also are performed by BwCF on an as-needed basis.   
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Attachment 30 School Partnerships 

Describe any low-performing schools in the area in which the proposed charter school 
intends to be located and explain how the charter school might partner with those 
schools to share best practices and innovations. 

BwCCS II anticipates partnering with any DOE regular public school with which it shares space.  
BwCF schools have had a rich history of establishing such partnerships. BwCCS’s middle school 
has been co-located with a special education to work high school program at PS 373 for over ten 
years.   BwCCS students have volunteered to work in the classrooms with students of PS 373 and 
to perform joint projects with them. At CPCS, faculty have participated in joint CPR/AED 
trainings. Last year, CPCS invited a grade of PS 270’s students to participate in their ABT Make 
a Ballet program.  BwCCS II intends to invite the parents of its host school to the parent 
workshops that it presents for BwCCS II families.  In addition, the school leadership will explore 
opening up professional development sessions to staff of the co-located school. 

The following schools in District 14 have less than 50% proficient in ELA and math on the 2010 
assessments: 
 

• PS 016 Leonard Dunkly – K- 6 
• PS 019 Roberto Clemente – PK - 5 
• PS 023 Carter D Woodson – PK - 5 
• PS 059 William Floyd – PK -5 
• PS 084 Jose de Diego – PK - 5 
• PS 120 Carlos Tapia – PK - 5 
• PS 147 Isaac Remsen – PK - 5 
• PS 157 Benjamin Franklin – PK - 5 
• PS 297 Abraham Stockton – PK-5 
• JHS 126 John Ericcson – 6-8 
• JHS 050 John D Wells – 6-8 
• MS 582 – 6-8 
• Young Women’s Leadership School 6-7 
• Urban Assembly School for the Urban Environment 6-8 
• Juan Morel Campos Secondary School 6-12 

 
BwCCS II and BwCF will explore ways to share sharing best practices with these schools, 
including our use of interim assessment data to monitor student progress and inform re-teaching 
and curricular changes. BwCF’s Executive Director and Chief Academic Officer are meeting with 
the Superintendent of District 14 on March 1st

 

 to obtain his suggestions for areas that he has 
identified as being common issues with which these schools need help.  BwCCS II also will seek 
to establish partnerships with neighboring schools to address common issues surrounding supports 
for English Language Learners. In addition, we will attempt to partner our Special Needs 
Coordinator with staff at other schools who provide similar services and attempt to help them 
streamline their protocols.      
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Attachment 31 (a) – Budget Template 

Use the Institute’s mandatory budget template file, completing all six (6) tabs, to 
provide start-up, first year and five year budget projections.  The file contains 
mandatory budget and cash flow templates.  Assumption columns are available 
within the file for comments.  The mandatory budget template file is available on 
the Institute’s website at:  http://www.newyorkcharters.org/openAppKit.htm.  For 
any private contributions, grant funds or other philanthropic funds in the school 
budget, please provide letters of commitment from the funding sources detailing the 
amounts and uses for the funding.  

 
Attached hereto as Exhibit 31 (a)(1) is the BwCCS II Budget in the CSI Budget Template. 

 
 

http://www.newyorkcharters.org/openAppKit.htm�


 - Complete ALL SIX tabs in BLUE

* Please note that these budget templates are the same as the ones used to submit the school's 
yearly and renewal budgets, as well as quarterly reports.

General Instructions and Notes for New Application Budgets and Cash Flows

 - Enter information into the GRAY cells
 - Cells labeled in ORANGE contained guidance pertaining to that tab
 - Cells containing RED triangles in the upper right corner in columns B thru G contain 
guidance on that particular line item
 - Funding by School District information for all NYS school districts is located on the 
GREEN tab



District 
Code School District Name

Final 2007-08 
Basic Tuition

Final 2008-09 
Basic Tuition

Final 2009-10 
Basic Tuition

Preliminary 2010-
11 Basic Tuition

1 10100 ALBANY 11,149 11,712 11,712 14,072
2 10201 BERNE KNOX 10,653 10,814 10,814 13,371
3 10306 BETHLEHEM 10,050 12,653 12,653 12,513
4 10402 RAVENA COEYMAN 11,446 11,936 11,936 13,365
5 10500 COHOES 10,516 11,070 11,070 11,791
6 10601 SOUTH COLONIE 10,750 11,422 11,422 12,137
7 10605 NORTH COLONIE 9,640 10,541 10,541 N/A
8 10615 MENANDS 16,576 16,582 16,582 15,870
9 10622 MAPLEWOOD 11,232 11,710 N/A N/A

10 10623 NORTH COLONIE N/A N/A 10,541 10,708
11 10701 GREEN ISLAND 10,390 10,997 10,997 12,662
12 10802 GUILDERLAND 10,011 10,712 10,712 11,356
13 11003 VOORHEESVILLE 11,206 12,377 12,377 12,742
14 11200 WATERVLIET 8,850 9,070 9,070 9,404
15 20101 ALFRED ALMOND 9,184 10,226 10,226 10,628
16 20601 ANDOVER 10,738 11,107 11,107 12,353
17 20702 GENESEE VALLEY 9,380 9,686 9,686 11,013
18 20801 BELFAST 8,535 10,153 10,153 11,619
19 21102 CANASERAGA 10,752 11,354 11,354 12,329
20 21601 FRIENDSHIP 11,066 11,948 11,948 12,385
21 22001 FILLMORE 7,539 8,668 8,668 9,156
22 22101 WHITESVILLE 9,180 10,241 10,241 10,904
23 22302 CUBA-RUSHFORD 10,829 10,889 10,889 12,488
24 22401 SCIO 10,157 12,133 12,133 11,968
25 22601 WELLSVILLE 9,976 11,455 11,455 11,681
26 22902 BOLIVAR-RICHBG 10,620 11,418 11,418 10,885
27 30101 CHENANGO FORKS 9,392 10,119 10,119 10,503
28 30200 BINGHAMTON 8,896 9,820 9,820 10,244
29 30501 HARPURSVILLE 7,793 9,718 9,718 9,877
30 30601 SUSQUEHANNA VA 10,413 11,919 11,919 12,156
31 30701 CHENANGO VALLE 10,699 10,906 10,906 10,665
32 31101 MAINE ENDWELL 9,864 11,002 11,002 10,197
33 31301 DEPOSIT 11,710 14,020 14,020 14,304
34 31401 WHITNEY POINT 8,922 9,883 9,883 11,324
35 31501 UNION-ENDICOTT 10,331 10,955 10,955 11,048
36 31502 JOHNSON CITY 10,865 11,182 11,182 12,050
37 31601 VESTAL 10,513 11,413 11,413 12,166
38 31701 WINDSOR 9,118 9,813 9,813 10,115
39 40204 WEST VALLEY 12,044 13,408 13,408 13,623
40 40302 ALLEGANY-LIMES 8,754 9,652 9,652 10,362
41 40901 ELLICOTTVILLE 10,443 10,206 10,206 11,491
42 41101 FRANKLINVILLE 9,899 10,696 10,696 11,351
43 41401 HINSDALE 10,311 10,640 10,640 9,952
44 42302 CATTARAUGUS-LI 11,295 11,536 11,536 11,368
45 42400 OLEAN 9,145 9,933 9,933 10,976
46 42801 GOWANDA 9,677 10,020 10,020 11,326
47 42901 PORTVILLE 9,153 9,726 9,726 10,058
48 43001 RANDOLPH 8,957 9,806 9,806 10,720
49 43200 SALAMANCA 9,448 11,211 11,211 11,582
50 43501 YORKSHRE-PIONE 10,533 10,566 10,566 11,406

Charter Funding By NYS School District
* It is forecasted that 2010-11 will be the same rate as 2008-09 and 2009-10



District 
Code School District Name

Final 2007-08 
Basic Tuition

Final 2008-09 
Basic Tuition

Final 2009-10 
Basic Tuition

Preliminary 2010-
11 Basic Tuition

Charter Funding By NYS School District
* It is forecasted that 2010-11 will be the same rate as 2008-09 and 2009-10

51 50100 AUBURN 8,945 9,959 9,959 10,495
52 50301 WEEDSPORT 9,113 10,421 10,421 11,820
53 50401 CATO MERIDIAN 9,129 9,412 9,412 10,653
54 50701 SOUTHERN CAYUG 11,571 12,338 12,338 13,419
55 51101 PORT BYRON 9,418 10,138 10,138 10,865
56 51301 MORAVIA 9,540 9,940 9,940 10,202
57 51901 UNION SPRINGS 9,910 11,969 11,969 12,059
58 60201 SOUTHWESTERN 9,357 9,691 9,691 10,202
59 60301 FREWSBURG 8,436 8,965 8,965 10,206
60 60401 CASSADAGA VALL 9,694 10,976 10,976 11,359
61 60503 CHAUTAUQUA 12,818 14,330 14,330 14,457
62 60601 PINE VALLEY 10,085 11,072 11,072 11,589
63 60701 CLYMER 10,139 13,768 13,768 14,425
64 60800 DUNKIRK 11,682 12,054 12,054 12,985
65 61001 BEMUS POINT 9,766 10,726 10,726 11,810
66 61101 FALCONER 8,141 8,694 8,694 9,522
67 61501 SILVER CREEK 9,574 10,079 10,079 11,223
68 61503 FORESTVILLE 9,323 10,133 10,133 10,484
69 61601 PANAMA 10,287 10,861 10,861 11,826
70 61700 JAMESTOWN 8,983 10,157 10,157 10,164
71 62201 FREDONIA 10,159 11,242 11,242 12,037
72 62301 BROCTON 11,771 12,774 12,774 12,437
73 62401 RIPLEY 12,402 13,456 13,456 15,941
74 62601 SHERMAN 9,446 10,611 10,611 10,196
75 62901 WESTFIELD 9,929 10,983 10,983 11,891
76 70600 ELMIRA 8,624 9,965 9,965 11,012
77 70901 HORSEHEADS 8,862 9,466 9,466 10,196
78 70902 ELMIRA HEIGHTS 9,827 9,761 9,761 10,136
79 80101 AFTON 10,510 11,717 11,717 13,800
80 80201 BAINBRIDGE GUI 9,350 10,541 10,541 11,434
81 80601 GREENE 8,394 9,598 9,598 10,565
82 81003 UNADILLA 9,879 10,725 10,725 11,393
83 81200 NORWICH 8,503 9,089 9,089 9,956
84 81401 GRGETWN-SO OTS 11,634 11,700 11,700 12,871
85 81501 OXFORD 10,495 11,678 11,678 11,858
86 82001 SHERBURNE EARL 8,687 9,264 9,264 10,707
87 90201 AUSABLE VALLEY 11,112 12,302 12,302 13,185
88 90301 BEEKMANTOWN 10,124 11,410 11,410 11,708
89 90501 NORTHEASTERN 9,382 9,825 9,825 11,543
90 90601 CHAZY 9,891 10,616 10,616 11,716
91 90901 NORTHRN ADIRON 9,747 10,706 10,706 12,585
92 91101 PERU 9,860 11,126 11,126 11,849
93 91200 PLATTSBURGH 11,637 12,526 12,526 13,607
94 91402 SARANAC 8,832 9,535 9,535 11,333
95 100501 COPAKE-TACONIC 11,676 13,043 13,043 13,622
96 100902 GERMANTOWN 12,486 12,770 12,770 14,614
97 101001 CHATHAM 11,215 12,277 12,277 12,977
98 101300 HUDSON 10,975 11,982 11,982 13,401
99 101401 KINDERHOOK 9,256 10,114 10,114 11,239

100 101601 NEW LEBANON 13,101 13,441 13,441 15,792
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101 110101 CINCINNATUS 11,091 12,195 12,195 12,691
102 110200 CORTLAND 9,347 9,778 9,778 10,142
103 110304 MCGRAW 10,128 11,222 11,222 11,248
104 110701 HOMER 9,289 10,182 10,182 11,092
105 110901 MARATHON 8,493 7,853 7,853 11,911
106 120102 ANDES 14,329 15,445 15,445 21,107
107 120301 DOWNSVILLE 13,533 16,110 16,110 17,143
108 120401 CHARLOTTE VALL 8,172 9,939 9,939 10,907
109 120501 DELHI 11,428 12,859 12,859 13,930
110 120701 FRANKLIN 11,937 12,786 12,786 13,106
111 120906 HANCOCK 12,248 13,854 13,854 14,267
112 121401 MARGARETVILLE 10,942 12,416 12,416 13,376
113 121502 ROXBURY 14,123 15,068 15,068 16,963
114 121601 SIDNEY 9,571 11,217 11,217 11,628
115 121701 STAMFORD 9,430 11,560 11,560 13,915
116 121702 S. KORTRIGHT 12,416 13,857 13,857 13,381
117 121901 WALTON 9,575 9,739 9,739 10,718
118 130200 BEACON 9,227 9,650 9,650 11,093
119 130502 DOVER 10,011 10,589 10,589 11,245
120 130801 HYDE PARK 10,162 10,965 10,965 12,052
121 131101 NORTHEAST 12,969 15,151 15,151 15,342
122 131201 PAWLING 13,989 14,556 14,556 15,571
123 131301 PINE PLAINS 11,399 12,380 12,380 14,565
124 131500 POUGHKEEPSIE 11,044 11,195 11,195 12,524
125 131601 ARLINGTON 9,976 10,651 10,651 11,469
126 131602 SPACKENKILL 13,604 14,417 14,417 16,018
127 131701 RED HOOK 10,871 12,091 12,091 13,202
128 131801 RHINEBECK 13,604 14,204 14,204 16,681
129 132101 WAPPINGERS 9,186 10,055 10,055 10,887
130 132201 MILLBROOK 10,071 11,769 11,769 12,902
131 140101 ALDEN 9,267 9,737 9,737 9,862
132 140201 AMHERST 10,520 10,138 10,138 10,721
133 140203 WILLIAMSVILLE 10,131 10,494 10,494 10,904
134 140207 SWEET HOME 10,161 10,961 10,961 11,954
135 140301 EAST AURORA 12,436 9,978 9,978 10,210
136 140600 BUFFALO 9,567 10,429 10,429 12,005
137 140701 CHEEKTOWAGA 8,832 9,733 9,733 10,235
138 140702 MARYVALE 9,452 10,025 10,025 10,433
139 140703 CLEVELAND HILL 8,396 9,946 9,946 10,428
140 140707 DEPEW 9,719 10,741 10,741 10,409
141 140709 SLOAN 10,003 10,860 10,860 11,946
142 140801 CLARENCE 8,107 8,747 8,747 9,001
143 141101 SPRINGVILLE-GR 9,615 10,053 10,053 11,347
144 141201 EDEN 8,277 8,752 8,752 9,674
145 141301 IROQUOIS 8,376 9,111 9,111 9,751
146 141401 EVANS-BRANT 10,452 11,083 11,083 11,618
147 141501 GRAND ISLAND 9,379 9,823 9,823 9,915
148 141601 HAMBURG 9,216 9,519 9,519 9,716
149 141604 FRONTIER 7,657 8,271 8,271 8,759
150 141701 HOLLAND 9,150 9,966 9,966 11,032
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151 141800 LACKAWANNA 10,172 10,833 10,833 11,964
152 141901 LANCASTER 7,284 7,973 7,973 8,449
153 142101 AKRON 9,157 9,760 9,760 10,134
154 142201 NORTH COLLINS 11,962 10,361 10,361 13,023
155 142301 ORCHARD PARK 9,849 10,198 10,198 10,523
156 142500 TONAWANDA 9,165 9,779 9,779 10,051
157 142601 KENMORE 10,087 10,412 10,412 9,477
158 142801 WEST SENECA 8,555 8,948 8,948 10,179
159 150203 CROWN POINT 12,283 14,203 14,203 15,649
160 150301 ELIZABETHTOWN 11,453 13,228 13,228 13,358
161 150601 KEENE 18,960 18,529 18,529 19,701
162 150801 MINERVA 25,811 27,490 27,490 25,637
163 150901 MORIAH 10,413 10,922 10,922 11,855
164 151001 NEWCOMB 39,125 51,675 51,675 43,580
165 151102 LAKE PLACID 11,911 13,620 13,620 14,929
166 151401 SCHROON LAKE 14,073 16,058 16,058 15,368
167 151501 TICONDEROGA 11,278 13,258 13,258 13,455
168 151601 WESTPORT 12,345 11,244 11,244 13,649
169 151701 WILLSBORO 12,153 13,461 13,461 15,355
170 160101 TUPPER LAKE 8,797 10,281 10,281 11,474
171 160801 CHATEAUGAY 8,508 9,502 9,502 10,879
172 161201 SALMON RIVER 12,370 11,610 11,610 13,576
173 161401 SARANAC LAKE 11,656 13,140 13,140 13,999
174 161501 MALONE 9,922 10,134 10,134 10,520
175 161601 BRUSHTON MOIRA 8,985 10,152 10,152 11,399
176 161801 ST REGIS FALLS 9,824 11,664 11,664 13,886
177 170301 WHEELERVILLE 13,709 15,077 15,077 18,435
178 170500 GLOVERSVILLE 9,392 9,121 9,121 9,865
179 170600 JOHNSTOWN 8,923 9,818 9,818 10,408
180 170801 MAYFIELD 8,067 8,827 8,827 10,112
181 170901 NORTHVILLE 10,754 12,396 12,396 13,440
182 171001 OPPENHEIM EPHR 12,178 13,504 13,504 13,204
183 171102 BROADALBIN-PER 7,722 8,605 8,605 8,636
184 180202 ALEXANDER 9,501 10,005 10,005 11,325
185 180300 BATAVIA 11,169 12,503 12,503 12,293
186 180701 BYRON BERGEN 8,763 10,098 10,098 11,339
187 180901 ELBA 10,056 10,830 10,830 11,423
188 181001 LE ROY 8,741 9,837 9,837 10,757
189 181101 OAKFIELD ALABA 9,346 10,716 10,716 9,994
190 181201 PAVILION 9,698 10,273 10,273 10,682
191 181302 PEMBROKE 9,205 9,919 9,919 11,828
192 190301 CAIRO-DURHAM 8,126 9,731 9,731 10,345
193 190401 CATSKILL 10,226 11,424 11,424 14,130
194 190501 COXSACKIE ATHE 10,459 10,905 10,905 11,888
195 190701 GREENVILLE 10,371 11,269 11,269 13,454
196 190901 HUNTER TANNERS 12,946 14,001 14,001 16,482
197 191401 WINDHAM ASHLAN 15,266 14,868 14,868 18,838
198 200101 PISECO 22,241 26,736 26,736 N/A
199 200401 INDIAN LAKE 18,205 22,268 22,268 24,054
200 200501 INLET 22,241 26,736 26,736 N/A
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201 200601 LAKE PLEASANT 28,387 28,900 28,900 25,331
202 200701 LONG LAKE 36,121 37,270 37,270 42,198
203 200901 WELLS 19,282 18,500 18,500 21,823
204 210302 WEST CANADA VA 9,181 10,384 10,384 11,723
205 210402 FRANKFORT-SCHU 9,127 9,084 9,084 9,210
206 210501 ILION 7,829 8,025 8,025 8,450
207 210502 MOHAWK 8,656 9,642 9,642 10,758
208 210601 HERKIMER 8,531 9,185 9,185 9,525
209 210800 LITTLE FALLS 10,230 10,818 10,818 11,471
210 211003 DOLGEVILLE 8,707 9,576 9,576 10,527
211 211103 POLAND 10,141 10,558 10,558 11,690
212 211701 VAN HORNSVILLE 12,184 12,211 12,211 11,991
213 211901 TOWN OF WEBB 16,513 18,823 18,823 20,143
214 212001 MT MARKHAM CSD 9,964 10,836 10,836 11,231
215 220101 S. JEFFERSON 7,368 8,069 8,069 9,183
216 220202 ALEXANDRIA 9,983 10,338 10,338 12,100
217 220301 INDIAN RIVER 7,953 8,380 8,380 6,996
218 220401 GENERAL BROWN 8,068 8,410 8,410 8,580
219 220701 THOUSAND ISLAND 10,108 11,183 11,183 12,027
220 220909 BELLEVILLE-HEN 8,798 9,652 9,652 10,030
221 221001 SACKETS HARBOR 10,255 10,726 10,726 10,104
222 221301 LYME 9,864 10,382 10,382 13,021
223 221401 LA FARGEVILLE 9,943 10,039 10,039 9,458
224 222000 WATERTOWN 7,344 7,934 7,934 8,985
225 222201 CARTHAGE 8,303 8,911 8,911 8,557
226 230201 COPENHAGEN 8,600 9,038 9,038 9,935
227 230301 HARRISVILLE 11,192 11,794 11,794 12,372
228 230901 LOWVILLE 7,979 8,403 8,403 9,602
229 231101 SOUTH LEWIS 10,725 11,777 11,777 13,513
230 231301 BEAVER RIVER 9,035 10,065 10,065 9,873
231 240101 AVON 9,000 10,726 10,726 10,465
232 240201 CALEDONIA MUMF 8,374 9,239 9,239 10,218
233 240401 GENESEO 10,353 10,819 10,819 12,257
234 240801 LIVONIA 9,786 10,725 10,725 11,356
235 240901 MOUNT MORRIS 9,744 11,101 11,101 12,120
236 241001 DANSVILLE 9,132 9,525 9,525 10,313
237 241101 DALTON-NUNDA 10,866 11,704 11,704 13,107
238 241701 YORK 8,824 9,863 9,863 10,694
239 250109 BROOKFIELD 9,758 11,515 11,515 11,171
240 250201 CAZENOVIA 9,208 9,996 9,996 10,613
241 250301 DE RUYTER 9,206 12,001 12,001 13,049
242 250401 MORRISVILLE EA 10,009 11,015 11,015 12,114
243 250701 HAMILTON 9,678 12,465 12,465 12,897
244 250901 CANASTOTA 8,830 9,135 9,135 9,837
245 251101 MADISON 10,163 10,976 10,976 10,079
246 251400 ONEIDA CITY 8,464 10,485 10,485 11,079
247 251501 STOCKBRIDGE VA 8,517 9,838 9,838 10,638
248 251601 CHITTENANGO 9,074 10,080 10,080 10,983
249 260101 BRIGHTON 11,048 12,025 12,025 12,448
250 260401 GATES CHILI 10,332 11,150 11,150 12,359
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251 260501 GREECE 9,658 10,422 10,422 11,252
252 260801 E. IRONDEQUOIT 9,349 10,006 10,006 11,557
253 260803 W. IRONDEQUOIT 9,590 10,711 10,711 10,413
254 260901 HONEOYE FALLS 9,540 10,103 10,103 10,435
255 261001 SPENCERPORT 9,781 10,259 10,259 10,533
256 261101 HILTON 9,263 10,019 10,019 10,202
257 261201 PENFIELD 11,459 12,155 12,155 12,346
258 261301 FAIRPORT 9,679 10,220 10,220 10,647
259 261313 EAST ROCHESTER 10,970 12,418 12,418 12,585
260 261401 PITTSFORD 11,870 12,644 12,644 12,722
261 261501 CHURCHVILLE CH 8,985 9,496 9,496 10,122
262 261600 ROCHESTER 10,070 10,868 10,868 12,426
263 261701 RUSH HENRIETTA 11,226 11,738 11,738 12,330
264 261801 BROCKPORT 9,705 10,222 10,222 10,745
265 261901 WEBSTER 10,136 10,427 10,427 10,872
266 262001 WHEATLAND CHIL 12,694 14,442 14,442 15,259
267 270100 AMSTERDAM 8,584 8,887 8,887 9,443
268 270301 CANAJOHARIE 11,364 10,533 10,533 10,768
269 270601 FONDA FULTONVI 9,141 10,509 10,509 11,108
270 270701 FORT PLAIN 10,060 10,723 10,723 12,840
271 271102 ST JOHNSVILLE 9,869 10,561 10,561 11,910
272 280100 GLEN COVE 17,094 17,909 17,909 18,368
273 280201 HEMPSTEAD 16,165 17,356 17,356 18,202
274 280202 UNIONDALE 16,518 18,310 18,310 19,864
275 280203 EAST MEADOW 13,319 15,631 15,631 15,722
276 280204 NORTH BELLMORE 14,346 15,419 15,419 17,500
277 280205 LEVITTOWN 14,880 15,793 15,793 17,280
278 280206 SEAFORD 13,451 14,547 14,547 15,660
279 280207 BELLMORE 15,949 17,562 17,562 19,638
280 280208 ROOSEVELT 16,475 16,845 16,845 16,939
281 280209 FREEPORT 14,026 14,902 14,902 15,703
282 280210 BALDWIN 14,024 15,336 15,336 15,658
283 280211 OCEANSIDE 13,675 15,026 15,026 16,067
284 280212 MALVERNE 16,465 16,487 16,487 19,705
285 280213 V STR THIRTEEN 14,899 15,193 15,193 15,487
286 280214 HEWLETT WOODME 18,686 20,329 20,329 22,408
287 280215 LAWRENCE 18,845 20,562 20,562 23,002
288 280216 ELMONT 12,189 13,210 13,210 14,397
289 280217 FRANKLIN SQUAR 12,273 13,288 13,288 13,412
290 280218 GARDEN CITY 15,014 16,464 16,464 17,620
291 280219 EAST ROCKAWAY 14,837 16,680 16,680 18,375
292 280220 LYNBROOK 15,340 16,514 16,514 17,680
293 280221 ROCKVILLE CENT 16,663 17,397 17,397 18,767
294 280222 FLORAL PARK 12,106 12,852 12,852 14,937
295 280223 WANTAGH 12,237 13,441 13,441 13,593
296 280224 V STR TWENTY-F 18,799 18,886 18,886 19,237
297 280225 MERRICK 14,803 16,693 16,693 17,936
298 280226 ISLAND TREES 12,982 14,337 14,337 15,505
299 280227 WEST HEMPSTEAD 14,351 14,732 14,732 16,755
300 280229 NORTH MERRICK 15,668 16,678 16,678 17,825
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301 280230 VALLEY STR UF 16,391 17,598 17,598 19,277
302 280231 ISLAND PARK 22,245 27,655 27,655 27,985
303 280251 VALLEY STR CHS 12,487 13,762 13,762 14,838
304 280252 SEWANHAKA 10,781 12,243 12,243 12,522
305 280253 BELLMORE-MERRI 12,191 13,037 13,037 13,768
306 280300 LONG BEACH 17,016 19,842 19,842 22,042
307 280401 WESTBURY 15,640 17,435 17,435 18,224
308 280402 EAST WILLISTON 18,840 19,814 19,814 20,780
309 280403 ROSLYN 18,741 20,081 20,081 20,898
310 280404 PORT WASHINGTO 18,011 19,475 19,475 20,028
311 280405 NEW HYDE PARK 12,037 13,585 13,585 14,771
312 280406 MANHASSET 18,864 20,254 20,254 21,235
313 280407 GREAT NECK 20,853 21,183 21,183 22,466
314 280409 HERRICKS 14,999 16,522 16,522 17,029
315 280410 MINEOLA 21,204 22,566 22,566 23,709
316 280411 CARLE PLACE 18,940 19,902 19,902 20,187
317 280501 NORTH SHORE 18,005 20,288 20,288 23,323
318 280502 SYOSSET 17,670 19,526 19,526 20,242
319 280503 LOCUST VALLEY 19,500 22,104 22,104 22,507
320 280504 PLAINVIEW 15,891 16,964 16,964 17,945
321 280506 OYSTER BAY 19,270 22,633 22,633 22,533
322 280515 JERICHO 19,561 22,601 22,601 23,911
323 280517 HICKSVILLE 12,923 14,580 14,580 14,942
324 280518 PLAINEDGE 12,076 13,977 13,977 15,701
325 280521 BETHPAGE 15,652 17,066 17,066 17,350
326 280522 FARMINGDALE 14,725 15,641 15,641 16,831
327 280523 MASSAPEQUA 14,211 15,232 15,232 16,052
328 300000 NEW YORK CITY 11,023 12,443 12,443 13,527
329 400301 LEWISTON PORTE 10,323 12,236 12,236 12,229
330 400400 LOCKPORT 9,198 10,220 10,220 9,912
331 400601 NEWFANE 8,779 9,476 9,476 10,086
332 400701 NIAGARA WHEATF 9,868 9,672 9,672 10,443
333 400800 NIAGARA FALLS 9,305 10,015 10,015 10,911
334 400900 N. TONAWANDA 9,575 9,630 9,630 10,593
335 401001 STARPOINT 8,219 9,058 9,058 9,789
336 401201 ROYALTON HARTL 8,755 9,683 9,683 10,207
337 401301 BARKER 12,412 13,293 13,293 12,895
338 401501 WILSON 9,136 10,584 10,584 10,386
339 410401 ADIRONDACK 9,936 10,915 10,915 11,668
340 410601 CAMDEN 8,250 9,386 9,386 10,655
341 411101 CLINTON 11,125 11,072 11,072 11,529
342 411501 NEW HARTFORD 11,065 11,712 11,712 11,431
343 411504 NEW YORK MILLS 11,073 12,248 12,248 11,834
344 411603 SAUQUOIT VALLE 9,000 10,057 10,057 10,956
345 411701 REMSEN 11,110 13,154 13,154 14,790
346 411800 ROME 9,456 10,778 10,778 11,413
347 411902 WATERVILLE 9,725 10,734 10,734 10,900
348 412000 SHERRILL 9,105 9,667 9,667 9,651
349 412201 HOLLAND PATENT 9,058 10,071 10,071 10,388
350 412300 UTICA 7,860 8,441 8,441 9,280



District 
Code School District Name

Final 2007-08 
Basic Tuition

Final 2008-09 
Basic Tuition

Final 2009-10 
Basic Tuition

Preliminary 2010-
11 Basic Tuition

Charter Funding By NYS School District
* It is forecasted that 2010-11 will be the same rate as 2008-09 and 2009-10

351 412801 WESTMORELAND 10,095 11,188 11,188 11,938
352 412901 ORISKANY 9,696 10,625 10,625 10,992
353 412902 WHITESBORO 9,275 9,505 9,505 9,886
354 420101 WEST GENESEE 9,079 9,820 9,820 10,199
355 420303 NORTH SYRACUSE 9,155 9,332 9,332 10,709
356 420401 E SYRACUSE-MIN 12,617 12,805 12,805 13,674
357 420411 JAMESVILLE-DEW 10,494 10,805 10,805 10,944
358 420501 JORDAN ELBRIDG 9,588 10,342 10,342 11,623
359 420601 FABIUS-POMPEY 10,197 11,565 11,565 12,479
360 420701 WESTHILL 9,708 10,372 10,372 10,634
361 420702 SOLVAY 9,801 10,721 10,721 11,760
362 420807 LA FAYETTE 14,681 15,526 15,526 15,766
363 420901 BALDWINSVILLE 9,529 10,185 10,185 10,724
364 421001 FAYETTEVILLE 10,101 10,267 10,267 10,653
365 421101 MARCELLUS 8,562 8,871 8,871 9,775
366 421201 ONONDAGA 10,106 10,459 10,459 12,132
367 421501 LIVERPOOL 10,715 11,946 11,946 12,529
368 421504 LYNCOURT 11,989 13,521 13,521 15,497
369 421601 SKANEATELES 11,552 12,010 12,010 12,337
370 421800 SYRACUSE 8,884 10,362 10,362 11,933
371 421902 TULLY 8,785 9,585 9,585 10,036
372 430300 CANANDAIGUA 9,461 10,181 10,181 10,828
373 430501 EAST BLOOMFIEL 9,687 10,213 10,213 11,116
374 430700 GENEVA 9,208 10,458 10,458 12,688
375 430901 GORHAM-MIDDLES 10,734 11,367 11,367 11,875
376 431101 MANCHSTR-SHRTS 10,121 10,485 10,485 10,420
377 431201 NAPLES 11,957 13,488 13,488 13,183
378 431301 PHELPS-CLIFTON 9,388 10,623 10,623 11,376
379 431401 HONEOYE 9,786 10,487 10,487 12,141
380 431701 VICTOR 8,790 9,618 9,618 9,518
381 440102 WASHINGTONVILL 10,842 11,687 11,687 11,931
382 440201 CHESTER 12,179 12,532 12,532 13,170
383 440301 CORNWALL 10,775 11,413 11,413 11,262
384 440401 PINE BUSH 9,606 10,576 10,576 11,570
385 440601 GOSHEN 11,566 12,560 12,560 12,773
386 440901 HIGHLAND FALLS 12,924 13,618 13,618 14,580
387 441000 MIDDLETOWN 10,382 11,355 11,355 12,759
388 441101 MINISINK VALLE 9,146 10,099 10,099 10,552
389 441201 MONROE WOODBUR 11,671 12,538 12,538 13,089
390 441202 KIRYAS JOEL 18,317 25,769 25,769 33,354
391 441301 VALLEY-MONTGMR 9,209 9,864 9,864 11,222
392 441600 NEWBURGH 11,407 12,738 12,738 14,796
393 441800 PORT JERVIS 10,910 11,776 11,776 11,904
394 441903 TUXEDO 16,710 18,323 18,323 17,470
395 442101 WARWICK VALLEY 10,863 11,493 11,493 12,198
396 442111 GREENWOOD LAKE 14,899 15,132 15,132 18,307
397 442115 FLORIDA 11,858 13,088 13,088 14,001
398 450101 ALBION 8,014 8,887 8,887 10,580
399 450607 KENDALL 9,526 9,917 9,917 12,590
400 450704 HOLLEY 6,999 9,844 9,844 10,275
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401 450801 MEDINA 9,550 10,525 10,525 10,826
402 451001 LYNDONVILLE 8,962 9,930 9,930 10,519
403 460102 ALTMAR PARISH 10,870 11,395 11,395 11,295
404 460500 FULTON 9,852 10,413 10,413 11,616
405 460701 HANNIBAL 8,070 9,278 9,278 10,178
406 460801 CENTRAL SQUARE 8,119 9,066 9,066 9,571
407 460901 MEXICO 9,693 10,521 10,521 11,702
408 461300 OSWEGO 10,684 12,105 12,105 12,263
409 461801 PULASKI 8,770 10,270 10,270 11,580
410 461901 SANDY CREEK 10,230 10,747 10,747 12,911
411 462001 PHOENIX 10,791 11,107 11,107 12,226
412 470202 GLBTSVLLE-MT U 8,855 9,683 9,683 11,319
413 470501 EDMESTON 8,457 9,031 9,031 11,243
414 470801 LAURENS 9,163 10,185 10,185 10,634
415 470901 SCHENEVUS 10,974 11,100 11,100 12,566
416 471101 MILFORD 10,874 11,422 11,422 12,217
417 471201 MORRIS 9,165 9,185 9,185 10,436
418 471400 ONEONTA 10,060 10,915 10,915 11,790
419 471601 OTEGO-UNADILLA 9,462 10,367 10,367 11,481
420 471701 COOPERSTOWN 10,574 11,595 11,595 11,917
421 472001 RICHFIELD SPRI 9,317 10,271 10,271 10,916
422 472202 CHERRY VLY-SPR 11,895 12,632 12,632 12,674
423 472506 WORCESTER 10,398 10,422 10,422 12,352
424 480101 MAHOPAC 12,057 13,264 13,264 13,924
425 480102 CARMEL 14,319 14,865 14,865 15,409
426 480401 HALDANE 14,121 14,783 14,783 16,483
427 480404 GARRISON 18,482 20,327 20,327 21,676
428 480503 PUTNAM VALLEY 15,825 16,294 16,294 16,888
429 480601 BREWSTER 14,336 15,649 15,649 16,808
430 490101 BERLIN 10,974 12,019 12,019 12,890
431 490202 BRUNSWICK CENT 8,818 10,274 10,274 10,501
432 490301 EAST GREENBUSH 10,890 11,464 11,464 11,659
433 490501 HOOSICK FALLS 9,553 10,071 10,071 11,782
434 490601 LANSINGBURGH 8,394 8,509 8,509 9,352
435 490801 NORTH GREENBUSH 10,026 10,735 10,735 N/A
436 490804 WYNANTSKILL 9,237 10,613 10,613 11,243
437 491200 RENSSELAER 10,247 10,996 10,996 8,883
438 491302 AVERILL PARK 8,683 9,363 9,363 10,036
439 491401 HOOSIC VALLEY 9,015 9,733 9,733 10,338
440 491501 SCHODACK 10,509 11,674 11,674 12,169
441 491700 TROY 11,481 13,360 13,360 15,986
442 500101 CLARKSTOWN 11,608 12,759 12,759 13,310
443 500108 NANUET 16,675 17,763 17,763 18,531
444 500201 HAVERSTRAW-ST 14,279 15,854 15,854 17,121
445 500301 S. ORANGETOWN 14,278 14,729 14,729 15,503
446 500304 NYACK 16,020 17,016 17,016 18,240
447 500308 PEARL RIVER 13,277 14,413 14,413 14,854
448 500401 RAMAPO 15,993 17,571 17,571 16,919
449 500402 EAST RAMAPO 14,736 16,326 16,326 16,555
450 510101 BRASHER FALLS 8,633 9,507 9,507 10,172
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451 510201 CANTON 10,471 11,114 11,114 11,252
452 510401 CLIFTON FINE 16,641 18,407 18,407 17,107
453 510501 COLTON PIERREP 14,920 16,949 16,949 18,381
454 511101 GOUVERNEUR 9,083 8,945 8,945 10,255
455 511201 HAMMOND 9,281 11,478 11,478 12,727
456 511301 HERMON DEKALB 12,838 13,114 13,114 12,646
457 511602 LISBON 11,326 11,867 11,867 12,322
458 511901 MADRID WADDING 10,391 10,883 10,883 10,491
459 512001 MASSENA 8,332 9,131 9,131 10,197
460 512101 MORRISTOWN 11,107 13,150 13,150 13,655
461 512201 NORWOOD NORFOL 10,021 10,085 10,085 10,652
462 512300 OGDENSBURG 11,998 13,053 13,053 13,953
463 512404 HEUVELTON 9,954 11,007 11,007 10,704
464 512501 PARISHVILLE 9,498 9,890 9,890 10,609
465 512902 POTSDAM 9,979 10,840 10,840 11,390
466 513102 EDWARDS-KNOX 9,158 10,001 10,001 10,536
467 520101 BURNT HILLS 9,994 10,562 10,562 10,168
468 520302 SHENENDEHOWA 9,905 10,502 10,502 11,060
469 520401 CORINTH 9,791 10,020 10,020 10,919
470 520601 EDINBURG 21,157 28,077 28,077 20,896
471 520701 GALWAY 8,609 9,042 9,042 10,157
472 521200 MECHANICVILLE 9,092 9,597 9,597 10,377
473 521301 BALLSTON SPA 10,154 11,233 11,233 11,797
474 521401 S. GLENS FALLS 9,117 9,844 9,844 10,667
475 521701 SCHUYLERVILLE 10,735 11,600 11,600 11,472
476 521800 SARATOGA SPRIN 10,177 10,496 10,496 10,532
477 522001 STILLWATER 8,313 8,971 8,971 9,269
478 522101 WATERFORD 10,199 12,183 12,183 12,844
479 530101 DUANESBURG 8,433 9,259 9,259 9,234
480 530202 SCOTIA GLENVIL 9,606 10,245 10,245 11,013
481 530301 NISKAYUNA 10,411 11,408 11,408 11,790
482 530501 SCHALMONT 11,630 12,830 12,830 13,862
483 530515 MOHONASEN 7,865 8,047 8,047 8,989
484 530600 SCHENECTADY 9,590 10,272 10,272 12,014
485 540801 GILBOA CONESVI 12,137 13,436 13,436 15,707
486 540901 JEFFERSON 11,383 11,905 11,905 12,445
487 541001 MIDDLEBURGH 11,983 13,341 13,341 12,453
488 541102 COBLESKL-RICHM 9,443 10,568 10,568 10,802
489 541201 SCHOHARIE 9,913 10,626 10,626 12,138
490 541401 SHARON SPRINGS 14,169 12,510 12,510 14,154
491 550101 ODESSA MONTOUR 9,953 9,698 9,698 11,363
492 550301 WATKINS GLEN 9,323 9,562 9,562 10,489
493 560501 SOUTH SENECA 11,031 12,642 12,642 13,574
494 560603 ROMULUS 11,185 11,830 11,830 14,567
495 560701 SENECA FALLS 9,687 10,676 10,676 11,016
496 561006 WATERLOO CENT 8,549 9,295 9,295 10,263
497 570101 ADDISON 10,537 10,215 10,215 11,263
498 570201 AVOCA 9,594 11,471 11,471 13,201
499 570302 BATH 8,726 9,370 9,370 9,780
500 570401 BRADFORD 11,995 12,185 12,185 13,266
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501 570603 CAMPBELL-SAVON 9,978 9,702 9,702 10,531
502 571000 CORNING 9,407 10,255 10,255 10,637
503 571502 CANISTEO-GREEN 11,811 11,986 11,986 13,788
504 571800 HORNELL 9,927 10,088 10,088 9,858
505 571901 ARKPORT 8,402 8,587 8,587 9,666
506 572301 PRATTSBURG 9,697 9,983 9,983 10,626
507 572702 JASPER-TRPSBRG 9,088 9,625 9,625 10,590
508 572901 HAMMONDSPORT 13,020 14,515 14,515 14,766
509 573002 WAYLAND-COHOCT 9,018 9,611 9,611 10,796
510 580101 BABYLON 15,378 17,161 17,161 16,928
511 580102 WEST BABYLON 12,571 13,840 13,840 14,848
512 580103 NORTH BABYLON 11,963 13,353 13,353 14,290
513 580104 LINDENHURST 12,446 13,409 13,409 14,253
514 580105 COPIAGUE 11,518 13,079 13,079 15,369
515 580106 AMITYVILLE 14,006 16,765 16,765 17,777
516 580107 DEER PARK 14,629 15,380 15,380 15,685
517 580109 WYANDANCH 14,812 15,791 15,791 16,666
518 580201 THREE VILLAGE 13,098 14,277 14,277 15,887
519 580203 COMSEWOGUE 12,332 12,594 12,594 13,498
520 580205 SACHEM 12,482 13,313 13,313 13,251
521 580206 PORT JEFFERSON 19,872 21,369 21,369 21,199
522 580207 MOUNT SINAI 13,761 14,326 14,326 14,841
523 580208 MILLER PLACE 13,114 14,009 14,009 12,922
524 580209 ROCKY POINT 11,446 12,271 12,271 12,823
525 580211 MIDDLE COUNTRY 11,103 12,109 12,109 13,107
526 580212 LONGWOOD 12,113 13,845 13,845 14,380
527 580224 PATCHOGUE-MEDF 11,402 12,251 12,251 12,814
528 580232 WILLIAM FLOYD 12,659 13,077 13,077 14,168
529 580233 CENTER MORICHE 13,957 14,851 14,851 14,847
530 580234 EAST MORICHES 15,728 15,102 15,102 17,372
531 580235 SOUTH COUNTRY 14,265 15,404 15,404 15,951
532 580301 EAST HAMPTON 18,628 21,330 21,330 23,725
533 580302 WAINSCOTT 13,289 19,419 19,419 N/A
534 580303 AMAGANSETT 59,305 45,754 45,754 57,648
535 580304 SPRINGS 16,860 19,627 19,627 21,775
536 580305 SAG HARBOR 20,395 23,814 23,814 24,716
537 580306 MONTAUK 21,131 23,842 23,842 31,259
538 580401 ELWOOD 13,740 14,427 14,427 14,485
539 580402 COLD SPRING HA 18,574 20,529 20,529 20,586
540 580403 HUNTINGTON 16,331 16,922 16,922 17,512
541 580404 NORTHPORT 15,387 16,459 16,459 18,014
542 580405 HALF HOLLOW HI 13,149 14,381 14,381 14,873
543 580406 HARBORFIELDS 11,957 13,134 13,134 13,773
544 580410 COMMACK 13,120 14,858 14,858 15,572
545 580413 S. HUNTINGTON 14,159 15,252 15,252 15,758
546 580501 BAY SHORE 13,930 15,048 15,048 15,355
547 580502 ISLIP 11,813 12,916 12,916 14,285
548 580503 EAST ISLIP 12,245 13,735 13,735 14,659
549 580504 SAYVILLE 12,579 15,751 15,751 16,460
550 580505 BAYPORT BLUE P 15,691 17,035 17,035 17,566
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551 580506 HAUPPAUGE 14,975 15,992 15,992 16,435
552 580507 CONNETQUOT 13,359 14,373 14,373 15,947
553 580509 WEST ISLIP 11,756 12,679 12,679 13,799
554 580512 BRENTWOOD 11,583 12,950 12,950 13,488
555 580513 CENTRAL ISLIP 16,773 18,571 18,571 19,614
556 580514 FIRE ISLAND 75,321 105,135 105,135 107,803
557 580601 SHOREHAM-WADIN 13,116 14,471 14,471 15,726
558 580602 RIVERHEAD 13,909 15,743 15,743 16,076
559 580701 SHELTER ISLAND 25,991 25,456 25,456 27,980
560 580801 SMITHTOWN 12,667 13,272 13,272 13,969
561 580805 KINGS PARK 12,556 13,065 13,065 13,928
562 580901 REMSENBURG 28,044 29,102 29,102 36,414
563 580902 WESTHAMPTON BE 16,314 18,052 18,052 18,354
564 580903 QUOGUE 34,967 38,866 38,866 46,916
565 580905 HAMPTON BAYS 12,481 14,438 14,438 16,093
566 580906 SOUTHAMPTON 21,695 24,096 24,096 23,414
567 580909 BRIDGEHAMPTON 54,109 51,579 51,579 53,186
568 580910 SAGAPONACK 13,289 19,419 19,419 N/A
569 580912 EASTPORT-SOUTH 11,176 12,376 12,376 13,276
570 580913 TUCKAHOE COMMO 24,583 24,715 24,715 28,200
571 580917 EAST QUOGUE 16,623 21,071 21,071 22,116
572 581002 OYSTERPONDS 28,674 30,893 30,893 32,931
573 581004 FISHERS ISLAND 41,189 37,296 37,296 42,471
574 581005 SOUTHOLD 14,515 15,431 15,431 17,390
575 581010 GREENPORT 14,041 14,945 14,945 16,696
576 581012 MATTITUCK-CUTC 14,814 15,260 15,260 15,967
577 581015 NEW SUFFOLK 13,289 19,419 19,419 N/A
578 590501 FALLSBURGH 15,248 16,265 16,265 19,402
579 590801 ELDRED 11,596 13,588 13,588 13,570
580 590901 LIBERTY 13,524 15,551 15,551 17,552
581 591201 TRI VALLEY 15,653 16,260 16,260 18,324
582 591301 ROSCOE 15,149 17,289 17,289 17,826
583 591302 LIVINGSTON MAN 13,770 14,627 14,627 16,085
584 591401 MONTICELLO 11,687 12,084 12,084 14,106
585 591502 SULLIVAN WEST 12,938 14,012 14,012 15,001
586 600101 WAVERLY 8,126 8,476 8,476 9,059
587 600301 CANDOR 9,861 10,252 10,252 11,287
588 600402 NEWARK VALLEY 9,255 10,412 10,412 10,287
589 600601 OWEGO-APALACHI 10,051 10,347 10,347 11,452
590 600801 SPENCER VAN ET 7,417 8,771 8,771 10,808
591 600903 TIOGA 7,712 8,451 8,451 9,445
592 610301 DRYDEN 9,582 10,200 10,200 11,011
593 610501 GROTON 8,899 9,486 9,486 10,405
594 610600 ITHACA 11,162 12,113 12,113 12,670
595 610801 LANSING 11,773 12,850 12,850 10,855
596 610901 NEWFIELD 8,554 8,923 8,923 9,830
597 611001 TRUMANSBURG 9,597 10,114 10,114 10,222
598 620600 KINGSTON 12,176 12,731 12,731 14,461
599 620803 HIGHLAND 10,690 11,914 11,914 12,457
600 620901 RONDOUT VALLEY 14,241 15,569 15,569 17,586
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601 621001 MARLBORO 13,729 14,591 14,591 15,483
602 621101 NEW PALTZ 11,835 12,290 12,290 13,284
603 621201 ONTEORA 14,239 15,687 15,687 18,571
604 621601 SAUGERTIES 10,068 11,303 11,303 11,825
605 621801 WALLKILL 9,807 10,532 10,532 10,997
606 622002 ELLENVILLE 14,662 15,427 15,427 15,150
607 630101 BOLTON 16,201 18,295 18,295 20,535
608 630202 NORTH WARREN 13,343 15,288 15,288 15,458
609 630300 GLENS FALLS 10,178 10,923 10,923 11,469
610 630601 JOHNSBURG 14,807 16,769 16,769 18,339
611 630701 LAKE GEORGE 11,546 12,636 12,636 12,521
612 630801 HADLEY LUZERNE 11,330 11,969 11,969 13,748
613 630902 QUEENSBURY 8,374 8,801 8,801 9,538
614 630918 GLENS FALLS CO 13,275 14,736 14,736 12,000
615 631201 WARRENSBURG 12,837 14,290 14,290 14,836
616 640101 ARGYLE 8,772 10,694 10,694 11,402
617 640502 FORT ANN 11,691 13,187 13,187 13,847
618 640601 FORT EDWARD 10,554 11,926 11,926 11,493
619 640701 GRANVILLE 8,841 10,678 10,678 10,360
620 640801 GREENWICH 10,146 11,995 11,995 12,131
621 641001 HARTFORD 9,645 11,389 11,389 12,205
622 641301 HUDSON FALLS 8,780 9,322 9,322 10,021
623 641401 PUTNAM 20,620 23,086 23,086 23,966
624 641501 SALEM 9,675 11,650 11,650 13,082
625 641610 CAMBRIDGE 9,689 10,634 10,634 12,350
626 641701 WHITEHALL 10,230 10,832 10,832 12,236
627 650101 NEWARK 9,666 9,934 9,934 11,100
628 650301 CLYDE-SAVANNAH 10,893 11,351 11,351 13,326
629 650501 LYONS 9,098 9,951 9,951 10,690
630 650701 MARION 9,951 10,933 10,933 11,418
631 650801 WAYNE 9,957 10,781 10,781 11,034
632 650901 PALMYRA-MACEDO 10,011 10,787 10,787 10,506
633 650902 GANANDA 8,713 9,476 9,476 9,757
634 651201 SODUS 11,350 12,258 12,258 12,623
635 651402 WILLIAMSON 9,984 11,381 11,381 12,113
636 651501 N. ROSE-WOLCOT 9,498 11,430 11,430 12,030
637 651503 RED CREEK 8,978 9,664 9,664 10,909
638 660101 KATONAH LEWISB 17,843 18,574 18,574 20,507
639 660102 BEDFORD 18,038 19,852 19,852 20,556
640 660202 CROTON HARMON 15,181 15,550 15,550 15,733
641 660203 HENDRICK HUDSO 17,048 16,618 16,618 18,174
642 660301 EASTCHESTER 16,813 17,035 17,035 17,827
643 660302 TUCKAHOE 17,306 18,600 18,600 20,009
644 660303 BRONXVILLE 18,961 21,219 21,219 22,099
645 660401 TARRYTOWN 14,846 16,455 16,455 16,449
646 660402 IRVINGTON 16,493 18,320 18,320 20,150
647 660403 DOBBS FERRY 16,909 18,231 18,231 18,927
648 660404 HASTINGS ON HU 17,018 17,463 17,463 19,404
649 660405 ARDSLEY 15,063 17,638 17,638 20,471
650 660406 EDGEMONT 15,844 16,226 16,226 17,819
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651 660407 GREENBURGH 20,815 20,451 20,451 22,343
652 660409 ELMSFORD 19,616 21,033 21,033 22,211
653 660501 HARRISON 19,289 20,737 20,737 23,457
654 660701 MAMARONECK 17,674 16,404 16,404 18,416
655 660801 MT PLEAS CENT 17,692 18,168 18,168 18,590
656 660802 POCANTICO HILL 32,101 36,989 36,989 46,333
657 660805 VALHALLA 18,472 19,877 19,877 20,983
658 660809 PLEASANTVILLE 14,471 15,490 15,490 16,558
659 660900 MOUNT VERNON 14,051 15,367 15,367 16,794
660 661004 CHAPPAQUA 17,176 18,326 18,326 19,041
661 661100 NEW ROCHELLE 13,098 15,491 15,491 16,138
662 661201 BYRAM HILLS 19,270 19,805 19,805 20,054
663 661301 NORTH SALEM 19,212 20,267 20,267 20,273
664 661401 OSSINING 15,525 16,981 16,981 18,293
665 661402 BRIARCLIFF MAN 19,367 20,102 20,102 22,861
666 661500 PEEKSKILL 15,279 16,068 16,068 16,431
667 661601 PELHAM 14,768 15,317 15,317 16,187
668 661800 RYE 19,091 18,846 18,846 18,927
669 661901 RYE NECK 16,189 18,168 18,168 18,340
670 661904 PORT CHESTER 11,600 12,674 12,674 13,413
671 661905 BLIND BROOK-RY 17,321 18,589 18,589 20,318
672 662001 SCARSDALE 19,135 20,819 20,819 22,148
673 662101 SOMERS 14,552 15,818 15,818 16,825
674 662200 WHITE PLAINS 17,123 18,811 18,811 19,443
675 662300 YONKERS 12,015 12,006 12,006 14,520
676 662401 LAKELAND 13,540 14,318 14,318 14,999
677 662402 YORKTOWN 13,595 14,859 14,859 16,743
678 670201 ATTICA 9,266 9,393 9,393 9,552
679 670401 LETCHWORTH 10,838 10,945 10,945 11,337
680 671002 WYOMING 11,116 14,555 14,555 15,376
681 671201 PERRY 9,832 10,672 10,672 11,041
682 671501 WARSAW 10,242 12,111 12,111 11,643
683 680601 PENN YAN 9,317 10,287 10,287 11,554
684 680801 DUNDEE 8,023 9,390 9,390 9,998
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1 10100 ALBANY 11,149 11,712 11,712 14,072
2 570101 ADDISON 10,537 10,215 10,215 11,263
3 410401 ADIRONDACK 9,936 10,915 10,915 11,668
4 80101 AFTON 10,510 11,717 11,717 13,800
5 142101 AKRON 9,157 9,760 9,760 10,134
6 450101 ALBION 8,014 8,887 8,887 10,580
7 140101 ALDEN 9,267 9,737 9,737 9,862
8 180202 ALEXANDER 9,501 10,005 10,005 11,325
9 220202 ALEXANDRIA 9,983 10,338 10,338 12,100

10 20101 ALFRED ALMOND 9,184 10,226 10,226 10,628
11 40302 ALLEGANY-LIMES 8,754 9,652 9,652 10,362
12 460102 ALTMAR PARISH 10,870 11,395 11,395 11,295
13 580303 AMAGANSETT 59,305 45,754 45,754 57,648
14 140201 AMHERST 10,520 10,138 10,138 10,721
15 580106 AMITYVILLE 14,006 16,765 16,765 17,777
16 270100 AMSTERDAM 8,584 8,887 8,887 9,443
17 120102 ANDES 14,329 15,445 15,445 21,107
18 20601 ANDOVER 10,738 11,107 11,107 12,353
19 660405 ARDSLEY 15,063 17,638 17,638 20,471
20 640101 ARGYLE 8,772 10,694 10,694 11,402
21 571901 ARKPORT 8,402 8,587 8,587 9,666
22 131601 ARLINGTON 9,976 10,651 10,651 11,469
23 670201 ATTICA 9,266 9,393 9,393 9,552
24 50100 AUBURN 8,945 9,959 9,959 10,495
25 90201 AUSABLE VALLEY 11,112 12,302 12,302 13,185
26 491302 AVERILL PARK 8,683 9,363 9,363 10,036
27 570201 AVOCA 9,594 11,471 11,471 13,201
28 240101 AVON 9,000 10,726 10,726 10,465
29 580101 BABYLON 15,378 17,161 17,161 16,928
30 80201 BAINBRIDGE GUI 9,350 10,541 10,541 11,434
31 280210 BALDWIN 14,024 15,336 15,336 15,658
32 420901 BALDWINSVILLE 9,529 10,185 10,185 10,724
33 521301 BALLSTON SPA 10,154 11,233 11,233 11,797
34 401301 BARKER 12,412 13,293 13,293 12,895
35 180300 BATAVIA 11,169 12,503 12,503 12,293
36 570302 BATH 8,726 9,370 9,370 9,780
37 580501 BAY SHORE 13,930 15,048 15,048 15,355
38 580505 BAYPORT BLUE P 15,691 17,035 17,035 17,566
39 130200 BEACON 9,227 9,650 9,650 11,093
40 231301 BEAVER RIVER 9,035 10,065 10,065 9,873
41 660102 BEDFORD 18,038 19,852 19,852 20,556
42 90301 BEEKMANTOWN 10,124 11,410 11,410 11,708
43 20801 BELFAST 8,535 10,153 10,153 11,619
44 220909 BELLEVILLE-HEN 8,798 9,652 9,652 10,030
45 280207 BELLMORE 15,949 17,562 17,562 19,638
46 280253 BELLMORE-MERRI 12,191 13,037 13,037 13,768
47 61001 BEMUS POINT 9,766 10,726 10,726 11,810
48 490101 BERLIN 10,974 12,019 12,019 12,890
49 10201 BERNE KNOX 10,653 10,814 10,814 13,371
50 10306 BETHLEHEM 10,050 12,653 12,653 12,513
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51 280521 BETHPAGE 15,652 17,066 17,066 17,350
52 30200 BINGHAMTON 8,896 9,820 9,820 10,244
53 661905 BLIND BROOK-RY 17,321 18,589 18,589 20,318
54 22902 BOLIVAR-RICHBG 10,620 11,418 11,418 10,885
55 630101 BOLTON 16,201 18,295 18,295 20,535
56 570401 BRADFORD 11,995 12,185 12,185 13,266
57 510101 BRASHER FALLS 8,633 9,507 9,507 10,172
58 580512 BRENTWOOD 11,583 12,950 12,950 13,488
59 480601 BREWSTER 14,336 15,649 15,649 16,808
60 661402 BRIARCLIFF MAN 19,367 20,102 20,102 22,861
61 580909 BRIDGEHAMPTON 54,109 51,579 51,579 53,186
62 260101 BRIGHTON 11,048 12,025 12,025 12,448
63 171102 BROADALBIN-PER 7,722 8,605 8,605 8,636
64 261801 BROCKPORT 9,705 10,222 10,222 10,745
65 62301 BROCTON 11,771 12,774 12,774 12,437
66 660303 BRONXVILLE 18,961 21,219 21,219 22,099
67 250109 BROOKFIELD 9,758 11,515 11,515 11,171
68 490202 BRUNSWICK CENT 8,818 10,274 10,274 10,501
69 161601 BRUSHTON MOIRA 8,985 10,152 10,152 11,399
70 140600 BUFFALO 9,567 10,429 10,429 12,005
71 520101 BURNT HILLS 9,994 10,562 10,562 10,168
72 661201 BYRAM HILLS 19,270 19,805 19,805 20,054
73 180701 BYRON BERGEN 8,763 10,098 10,098 11,339
74 190301 CAIRO-DURHAM 8,126 9,731 9,731 10,345
75 240201 CALEDONIA MUMF 8,374 9,239 9,239 10,218
76 641610 CAMBRIDGE 9,689 10,634 10,634 12,350
77 410601 CAMDEN 8,250 9,386 9,386 10,655
78 570603 CAMPBELL-SAVON 9,978 9,702 9,702 10,531
79 270301 CANAJOHARIE 11,364 10,533 10,533 10,768
80 430300 CANANDAIGUA 9,461 10,181 10,181 10,828
81 21102 CANASERAGA 10,752 11,354 11,354 12,329
82 250901 CANASTOTA 8,830 9,135 9,135 9,837
83 600301 CANDOR 9,861 10,252 10,252 11,287
84 571502 CANISTEO-GREEN 11,811 11,986 11,986 13,788
85 510201 CANTON 10,471 11,114 11,114 11,252
86 280411 CARLE PLACE 18,940 19,902 19,902 20,187
87 480102 CARMEL 14,319 14,865 14,865 15,409
88 222201 CARTHAGE 8,303 8,911 8,911 8,557
89 60401 CASSADAGA VALL 9,694 10,976 10,976 11,359
90 50401 CATO MERIDIAN 9,129 9,412 9,412 10,653
91 190401 CATSKILL 10,226 11,424 11,424 14,130
92 42302 CATTARAUGUS-LI 11,295 11,536 11,536 11,368
93 250201 CAZENOVIA 9,208 9,996 9,996 10,613
94 580233 CENTER MORICHE 13,957 14,851 14,851 14,847
95 580513 CENTRAL ISLIP 16,773 18,571 18,571 19,614
96 460801 CENTRAL SQUARE 8,119 9,066 9,066 9,571
97 661004 CHAPPAQUA 17,176 18,326 18,326 19,041
98 120401 CHARLOTTE VALL 8,172 9,939 9,939 10,907
99 160801 CHATEAUGAY 8,508 9,502 9,502 10,879

100 101001 CHATHAM 11,215 12,277 12,277 12,977
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101 60503 CHAUTAUQUA 12,818 14,330 14,330 14,457
102 90601 CHAZY 9,891 10,616 10,616 11,716
103 140701 CHEEKTOWAGA 8,832 9,733 9,733 10,235
104 30101 CHENANGO FORKS 9,392 10,119 10,119 10,503
105 30701 CHENANGO VALLE 10,699 10,906 10,906 10,665
106 472202 CHERRY VLY-SPR 11,895 12,632 12,632 12,674
107 440201 CHESTER 12,179 12,532 12,532 13,170
108 251601 CHITTENANGO 9,074 10,080 10,080 10,983
109 261501 CHURCHVILLE CH 8,985 9,496 9,496 10,122
110 110101 CINCINNATUS 11,091 12,195 12,195 12,691
111 140801 CLARENCE 8,107 8,747 8,747 9,001
112 500101 CLARKSTOWN 11,608 12,759 12,759 13,310
113 140703 CLEVELAND HILL 8,396 9,946 9,946 10,428
114 510401 CLIFTON FINE 16,641 18,407 18,407 17,107
115 411101 CLINTON 11,125 11,072 11,072 11,529
116 650301 CLYDE-SAVANNAH 10,893 11,351 11,351 13,326
117 60701 CLYMER 10,139 13,768 13,768 14,425
118 541102 COBLESKL-RICHM 9,443 10,568 10,568 10,802
119 10500 COHOES 10,516 11,070 11,070 11,791
120 580402 COLD SPRING HA 18,574 20,529 20,529 20,586
121 510501 COLTON PIERREP 14,920 16,949 16,949 18,381
122 580410 COMMACK 13,120 14,858 14,858 15,572
123 580203 COMSEWOGUE 12,332 12,594 12,594 13,498
124 580507 CONNETQUOT 13,359 14,373 14,373 15,947
125 471701 COOPERSTOWN 10,574 11,595 11,595 11,917
126 100501 COPAKE-TACONIC 11,676 13,043 13,043 13,622
127 230201 COPENHAGEN 8,600 9,038 9,038 9,935
128 580105 COPIAGUE 11,518 13,079 13,079 15,369
129 520401 CORINTH 9,791 10,020 10,020 10,919
130 571000 CORNING 9,407 10,255 10,255 10,637
131 440301 CORNWALL 10,775 11,413 11,413 11,262
132 110200 CORTLAND 9,347 9,778 9,778 10,142
133 190501 COXSACKIE ATHE 10,459 10,905 10,905 11,888
134 660202 CROTON HARMON 15,181 15,550 15,550 15,733
135 150203 CROWN POINT 12,283 14,203 14,203 15,649
136 22302 CUBA-RUSHFORD 10,829 10,889 10,889 12,488
137 241101 DALTON-NUNDA 10,866 11,704 11,704 13,107
138 241001 DANSVILLE 9,132 9,525 9,525 10,313
139 250301 DE RUYTER 9,206 12,001 12,001 13,049
140 580107 DEER PARK 14,629 15,380 15,380 15,685
141 120501 DELHI 11,428 12,859 12,859 13,930
142 140707 DEPEW 9,719 10,741 10,741 10,409
143 31301 DEPOSIT 11,710 14,020 14,020 14,304
144 660403 DOBBS FERRY 16,909 18,231 18,231 18,927
145 211003 DOLGEVILLE 8,707 9,576 9,576 10,527
146 130502 DOVER 10,011 10,589 10,589 11,245
147 120301 DOWNSVILLE 13,533 16,110 16,110 17,143
148 610301 DRYDEN 9,582 10,200 10,200 11,011
149 530101 DUANESBURG 8,433 9,259 9,259 9,234
150 680801 DUNDEE 8,023 9,390 9,390 9,998



District 
Code School District Name

Final 2007-08 
Basic Tuition

Final 2008-09 
Basic Tuition

Final 2009-10 
Basic Tuition

Preliminary 2010-
11 Basic Tuition

Charter Funding By NYS School District
* It is forecasted that 2010-11 will be the same rate as 2008-09 and 2009-10

151 60800 DUNKIRK 11,682 12,054 12,054 12,985
152 420401 E SYRACUSE-MIN 12,617 12,805 12,805 13,674
153 260801 E. IRONDEQUOIT 9,349 10,006 10,006 11,557
154 140301 EAST AURORA 12,436 9,978 9,978 10,210
155 430501 EAST BLOOMFIEL 9,687 10,213 10,213 11,116
156 490301 EAST GREENBUSH 10,890 11,464 11,464 11,659
157 580301 EAST HAMPTON 18,628 21,330 21,330 23,725
158 580503 EAST ISLIP 12,245 13,735 13,735 14,659
159 280203 EAST MEADOW 13,319 15,631 15,631 15,722
160 580234 EAST MORICHES 15,728 15,102 15,102 17,372
161 580917 EAST QUOGUE 16,623 21,071 21,071 22,116
162 500402 EAST RAMAPO 14,736 16,326 16,326 16,555
163 261313 EAST ROCHESTER 10,970 12,418 12,418 12,585
164 280219 EAST ROCKAWAY 14,837 16,680 16,680 18,375
165 280402 EAST WILLISTON 18,840 19,814 19,814 20,780
166 660301 EASTCHESTER 16,813 17,035 17,035 17,827
167 580912 EASTPORT-SOUTH 11,176 12,376 12,376 13,276
168 141201 EDEN 8,277 8,752 8,752 9,674
169 660406 EDGEMONT 15,844 16,226 16,226 17,819
170 520601 EDINBURG 21,157 28,077 28,077 20,896
171 470501 EDMESTON 8,457 9,031 9,031 11,243
172 513102 EDWARDS-KNOX 9,158 10,001 10,001 10,536
173 180901 ELBA 10,056 10,830 10,830 11,423
174 590801 ELDRED 11,596 13,588 13,588 13,570
175 150301 ELIZABETHTOWN 11,453 13,228 13,228 13,358
176 622002 ELLENVILLE 14,662 15,427 15,427 15,150
177 40901 ELLICOTTVILLE 10,443 10,206 10,206 11,491
178 70600 ELMIRA 8,624 9,965 9,965 11,012
179 70902 ELMIRA HEIGHTS 9,827 9,761 9,761 10,136
180 280216 ELMONT 12,189 13,210 13,210 14,397
181 660409 ELMSFORD 19,616 21,033 21,033 22,211
182 580401 ELWOOD 13,740 14,427 14,427 14,485
183 141401 EVANS-BRANT 10,452 11,083 11,083 11,618
184 420601 FABIUS-POMPEY 10,197 11,565 11,565 12,479
185 261301 FAIRPORT 9,679 10,220 10,220 10,647
186 61101 FALCONER 8,141 8,694 8,694 9,522
187 590501 FALLSBURGH 15,248 16,265 16,265 19,402
188 280522 FARMINGDALE 14,725 15,641 15,641 16,831
189 421001 FAYETTEVILLE 10,101 10,267 10,267 10,653
190 22001 FILLMORE 7,539 8,668 8,668 9,156
191 580514 FIRE ISLAND 75,321 105,135 105,135 107,803
192 581004 FISHERS ISLAND 41,189 37,296 37,296 42,471
193 280222 FLORAL PARK 12,106 12,852 12,852 14,937
194 442115 FLORIDA 11,858 13,088 13,088 14,001
195 270601 FONDA FULTONVI 9,141 10,509 10,509 11,108
196 61503 FORESTVILLE 9,323 10,133 10,133 10,484
197 640502 FORT ANN 11,691 13,187 13,187 13,847
198 640601 FORT EDWARD 10,554 11,926 11,926 11,493
199 270701 FORT PLAIN 10,060 10,723 10,723 12,840
200 210402 FRANKFORT-SCHU 9,127 9,084 9,084 9,210
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201 120701 FRANKLIN 11,937 12,786 12,786 13,106
202 280217 FRANKLIN SQUAR 12,273 13,288 13,288 13,412
203 41101 FRANKLINVILLE 9,899 10,696 10,696 11,351
204 62201 FREDONIA 10,159 11,242 11,242 12,037
205 280209 FREEPORT 14,026 14,902 14,902 15,703
206 60301 FREWSBURG 8,436 8,965 8,965 10,206
207 21601 FRIENDSHIP 11,066 11,948 11,948 12,385
208 141604 FRONTIER 7,657 8,271 8,271 8,759
209 460500 FULTON 9,852 10,413 10,413 11,616
210 520701 GALWAY 8,609 9,042 9,042 10,157
211 650902 GANANDA 8,713 9,476 9,476 9,757
212 280218 GARDEN CITY 15,014 16,464 16,464 17,620
213 480404 GARRISON 18,482 20,327 20,327 21,676
214 260401 GATES CHILI 10,332 11,150 11,150 12,359
215 220401 GENERAL BROWN 8,068 8,410 8,410 8,580
216 20702 GENESEE VALLEY 9,380 9,686 9,686 11,013
217 240401 GENESEO 10,353 10,819 10,819 12,257
218 430700 GENEVA 9,208 10,458 10,458 12,688
219 100902 GERMANTOWN 12,486 12,770 12,770 14,614
220 540801 GILBOA CONESVI 12,137 13,436 13,436 15,707
221 470202 GLBTSVLLE-MT U 8,855 9,683 9,683 11,319
222 280100 GLEN COVE 17,094 17,909 17,909 18,368
223 630300 GLENS FALLS 10,178 10,923 10,923 11,469
224 630918 GLENS FALLS CO 13,275 14,736 14,736 12,000
225 170500 GLOVERSVILLE 9,392 9,121 9,121 9,865
226 430901 GORHAM-MIDDLES 10,734 11,367 11,367 11,875
227 440601 GOSHEN 11,566 12,560 12,560 12,773
228 511101 GOUVERNEUR 9,083 8,945 8,945 10,255
229 42801 GOWANDA 9,677 10,020 10,020 11,326
230 141501 GRAND ISLAND 9,379 9,823 9,823 9,915
231 640701 GRANVILLE 8,841 10,678 10,678 10,360
232 280407 GREAT NECK 20,853 21,183 21,183 22,466
233 260501 GREECE 9,658 10,422 10,422 11,252
234 10701 GREEN ISLAND 10,390 10,997 10,997 12,662
235 660407 GREENBURGH 20,815 20,451 20,451 22,343
236 80601 GREENE 8,394 9,598 9,598 10,565
237 581010 GREENPORT 14,041 14,945 14,945 16,696
238 190701 GREENVILLE 10,371 11,269 11,269 13,454
239 640801 GREENWICH 10,146 11,995 11,995 12,131
240 442111 GREENWOOD LAKE 14,899 15,132 15,132 18,307
241 81401 GRGETWN-SO OTS 11,634 11,700 11,700 12,871
242 610501 GROTON 8,899 9,486 9,486 10,405
243 10802 GUILDERLAND 10,011 10,712 10,712 11,356
244 630801 HADLEY LUZERNE 11,330 11,969 11,969 13,748
245 480401 HALDANE 14,121 14,783 14,783 16,483
246 580405 HALF HOLLOW HI 13,149 14,381 14,381 14,873
247 141601 HAMBURG 9,216 9,519 9,519 9,716
248 250701 HAMILTON 9,678 12,465 12,465 12,897
249 511201 HAMMOND 9,281 11,478 11,478 12,727
250 572901 HAMMONDSPORT 13,020 14,515 14,515 14,766
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251 580905 HAMPTON BAYS 12,481 14,438 14,438 16,093
252 120906 HANCOCK 12,248 13,854 13,854 14,267
253 460701 HANNIBAL 8,070 9,278 9,278 10,178
254 580406 HARBORFIELDS 11,957 13,134 13,134 13,773
255 30501 HARPURSVILLE 7,793 9,718 9,718 9,877
256 660501 HARRISON 19,289 20,737 20,737 23,457
257 230301 HARRISVILLE 11,192 11,794 11,794 12,372
258 641001 HARTFORD 9,645 11,389 11,389 12,205
259 660404 HASTINGS ON HU 17,018 17,463 17,463 19,404
260 580506 HAUPPAUGE 14,975 15,992 15,992 16,435
261 500201 HAVERSTRAW-ST 14,279 15,854 15,854 17,121
262 280201 HEMPSTEAD 16,165 17,356 17,356 18,202
263 660203 HENDRICK HUDSO 17,048 16,618 16,618 18,174
264 210601 HERKIMER 8,531 9,185 9,185 9,525
265 511301 HERMON DEKALB 12,838 13,114 13,114 12,646
266 280409 HERRICKS 14,999 16,522 16,522 17,029
267 512404 HEUVELTON 9,954 11,007 11,007 10,704
268 280214 HEWLETT WOODME 18,686 20,329 20,329 22,408
269 280517 HICKSVILLE 12,923 14,580 14,580 14,942
270 620803 HIGHLAND 10,690 11,914 11,914 12,457
271 440901 HIGHLAND FALLS 12,924 13,618 13,618 14,580
272 261101 HILTON 9,263 10,019 10,019 10,202
273 41401 HINSDALE 10,311 10,640 10,640 9,952
274 141701 HOLLAND 9,150 9,966 9,966 11,032
275 412201 HOLLAND PATENT 9,058 10,071 10,071 10,388
276 450704 HOLLEY 6,999 9,844 9,844 10,275
277 110701 HOMER 9,289 10,182 10,182 11,092
278 431401 HONEOYE 9,786 10,487 10,487 12,141
279 260901 HONEOYE FALLS 9,540 10,103 10,103 10,435
280 491401 HOOSIC VALLEY 9,015 9,733 9,733 10,338
281 490501 HOOSICK FALLS 9,553 10,071 10,071 11,782
282 571800 HORNELL 9,927 10,088 10,088 9,858
283 70901 HORSEHEADS 8,862 9,466 9,466 10,196
284 101300 HUDSON 10,975 11,982 11,982 13,401
285 641301 HUDSON FALLS 8,780 9,322 9,322 10,021
286 190901 HUNTER TANNERS 12,946 14,001 14,001 16,482
287 580403 HUNTINGTON 16,331 16,922 16,922 17,512
288 130801 HYDE PARK 10,162 10,965 10,965 12,052
289 210501 ILION 7,829 8,025 8,025 8,450
290 200401 INDIAN LAKE 18,205 22,268 22,268 24,054
291 220301 INDIAN RIVER 7,953 8,380 8,380 6,996
292 200501 INLET 22,241 26,736 26,736 N/A
293 141301 IROQUOIS 8,376 9,111 9,111 9,751
294 660402 IRVINGTON 16,493 18,320 18,320 20,150
295 280231 ISLAND PARK 22,245 27,655 27,655 27,985
296 280226 ISLAND TREES 12,982 14,337 14,337 15,505
297 580502 ISLIP 11,813 12,916 12,916 14,285
298 610600 ITHACA 11,162 12,113 12,113 12,670
299 61700 JAMESTOWN 8,983 10,157 10,157 10,164
300 420411 JAMESVILLE-DEW 10,494 10,805 10,805 10,944
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301 572702 JASPER-TRPSBRG 9,088 9,625 9,625 10,590
302 540901 JEFFERSON 11,383 11,905 11,905 12,445
303 280515 JERICHO 19,561 22,601 22,601 23,911
304 630601 JOHNSBURG 14,807 16,769 16,769 18,339
305 31502 JOHNSON CITY 10,865 11,182 11,182 12,050
306 170600 JOHNSTOWN 8,923 9,818 9,818 10,408
307 420501 JORDAN ELBRIDG 9,588 10,342 10,342 11,623
308 660101 KATONAH LEWISB 17,843 18,574 18,574 20,507
309 150601 KEENE 18,960 18,529 18,529 19,701
310 450607 KENDALL 9,526 9,917 9,917 12,590
311 142601 KENMORE 10,087 10,412 10,412 9,477
312 101401 KINDERHOOK 9,256 10,114 10,114 11,239
313 580805 KINGS PARK 12,556 13,065 13,065 13,928
314 620600 KINGSTON 12,176 12,731 12,731 14,461
315 441202 KIRYAS JOEL 18,317 25,769 25,769 33,354
316 221401 LA FARGEVILLE 9,943 10,039 10,039 9,458
317 420807 LA FAYETTE 14,681 15,526 15,526 15,766
318 141800 LACKAWANNA 10,172 10,833 10,833 11,964
319 630701 LAKE GEORGE 11,546 12,636 12,636 12,521
320 151102 LAKE PLACID 11,911 13,620 13,620 14,929
321 200601 LAKE PLEASANT 28,387 28,900 28,900 25,331
322 662401 LAKELAND 13,540 14,318 14,318 14,999
323 141901 LANCASTER 7,284 7,973 7,973 8,449
324 610801 LANSING 11,773 12,850 12,850 10,855
325 490601 LANSINGBURGH 8,394 8,509 8,509 9,352
326 470801 LAURENS 9,163 10,185 10,185 10,634
327 280215 LAWRENCE 18,845 20,562 20,562 23,002
328 181001 LE ROY 8,741 9,837 9,837 10,757
329 670401 LETCHWORTH 10,838 10,945 10,945 11,337
330 280205 LEVITTOWN 14,880 15,793 15,793 17,280
331 400301 LEWISTON PORTE 10,323 12,236 12,236 12,229
332 590901 LIBERTY 13,524 15,551 15,551 17,552
333 580104 LINDENHURST 12,446 13,409 13,409 14,253
334 511602 LISBON 11,326 11,867 11,867 12,322
335 210800 LITTLE FALLS 10,230 10,818 10,818 11,471
336 421501 LIVERPOOL 10,715 11,946 11,946 12,529
337 591302 LIVINGSTON MAN 13,770 14,627 14,627 16,085
338 240801 LIVONIA 9,786 10,725 10,725 11,356
339 400400 LOCKPORT 9,198 10,220 10,220 9,912
340 280503 LOCUST VALLEY 19,500 22,104 22,104 22,507
341 280300 LONG BEACH 17,016 19,842 19,842 22,042
342 200701 LONG LAKE 36,121 37,270 37,270 42,198
343 580212 LONGWOOD 12,113 13,845 13,845 14,380
344 230901 LOWVILLE 7,979 8,403 8,403 9,602
345 221301 LYME 9,864 10,382 10,382 13,021
346 280220 LYNBROOK 15,340 16,514 16,514 17,680
347 421504 LYNCOURT 11,989 13,521 13,521 15,497
348 451001 LYNDONVILLE 8,962 9,930 9,930 10,519
349 650501 LYONS 9,098 9,951 9,951 10,690
350 251101 MADISON 10,163 10,976 10,976 10,079
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351 511901 MADRID WADDING 10,391 10,883 10,883 10,491
352 480101 MAHOPAC 12,057 13,264 13,264 13,924
353 31101 MAINE ENDWELL 9,864 11,002 11,002 10,197
354 161501 MALONE 9,922 10,134 10,134 10,520
355 280212 MALVERNE 16,465 16,487 16,487 19,705
356 660701 MAMARONECK 17,674 16,404 16,404 18,416
357 431101 MANCHSTR-SHRTS 10,121 10,485 10,485 10,420
358 280406 MANHASSET 18,864 20,254 20,254 21,235
359 10622 MAPLEWOOD 11,232 11,710 N/A N/A
360 110901 MARATHON 8,493 7,853 7,853 11,911
361 421101 MARCELLUS 8,562 8,871 8,871 9,775
362 121401 MARGARETVILLE 10,942 12,416 12,416 13,376
363 650701 MARION 9,951 10,933 10,933 11,418
364 621001 MARLBORO 13,729 14,591 14,591 15,483
365 140702 MARYVALE 9,452 10,025 10,025 10,433
366 280523 MASSAPEQUA 14,211 15,232 15,232 16,052
367 512001 MASSENA 8,332 9,131 9,131 10,197
368 581012 MATTITUCK-CUTC 14,814 15,260 15,260 15,967
369 170801 MAYFIELD 8,067 8,827 8,827 10,112
370 110304 MCGRAW 10,128 11,222 11,222 11,248
371 521200 MECHANICVILLE 9,092 9,597 9,597 10,377
372 450801 MEDINA 9,550 10,525 10,525 10,826
373 10615 MENANDS 16,576 16,582 16,582 15,870
374 280225 MERRICK 14,803 16,693 16,693 17,936
375 460901 MEXICO 9,693 10,521 10,521 11,702
376 580211 MIDDLE COUNTRY 11,103 12,109 12,109 13,107
377 541001 MIDDLEBURGH 11,983 13,341 13,341 12,453
378 441000 MIDDLETOWN 10,382 11,355 11,355 12,759
379 471101 MILFORD 10,874 11,422 11,422 12,217
380 132201 MILLBROOK 10,071 11,769 11,769 12,902
381 580208 MILLER PLACE 13,114 14,009 14,009 12,922
382 280410 MINEOLA 21,204 22,566 22,566 23,709
383 150801 MINERVA 25,811 27,490 27,490 25,637
384 441101 MINISINK VALLE 9,146 10,099 10,099 10,552
385 210502 MOHAWK 8,656 9,642 9,642 10,758
386 530515 MOHONASEN 7,865 8,047 8,047 8,989
387 441201 MONROE WOODBUR 11,671 12,538 12,538 13,089
388 580306 MONTAUK 21,131 23,842 23,842 31,259
389 591401 MONTICELLO 11,687 12,084 12,084 14,106
390 51301 MORAVIA 9,540 9,940 9,940 10,202
391 150901 MORIAH 10,413 10,922 10,922 11,855
392 471201 MORRIS 9,165 9,185 9,185 10,436
393 512101 MORRISTOWN 11,107 13,150 13,150 13,655
394 250401 MORRISVILLE EA 10,009 11,015 11,015 12,114
395 240901 MOUNT MORRIS 9,744 11,101 11,101 12,120
396 580207 MOUNT SINAI 13,761 14,326 14,326 14,841
397 660900 MOUNT VERNON 14,051 15,367 15,367 16,794
398 212001 MT MARKHAM CSD 9,964 10,836 10,836 11,231
399 660801 MT PLEAS CENT 17,692 18,168 18,168 18,590
400 651501 N. ROSE-WOLCOT 9,498 11,430 11,430 12,030



District 
Code School District Name

Final 2007-08 
Basic Tuition

Final 2008-09 
Basic Tuition

Final 2009-10 
Basic Tuition

Preliminary 2010-
11 Basic Tuition

Charter Funding By NYS School District
* It is forecasted that 2010-11 will be the same rate as 2008-09 and 2009-10

401 400900 N. TONAWANDA 9,575 9,630 9,630 10,593
402 500108 NANUET 16,675 17,763 17,763 18,531
403 431201 NAPLES 11,957 13,488 13,488 13,183
404 411501 NEW HARTFORD 11,065 11,712 11,712 11,431
405 280405 NEW HYDE PARK 12,037 13,585 13,585 14,771
406 101601 NEW LEBANON 13,101 13,441 13,441 15,792
407 621101 NEW PALTZ 11,835 12,290 12,290 13,284
408 661100 NEW ROCHELLE 13,098 15,491 15,491 16,138
409 581015 NEW SUFFOLK 13,289 19,419 19,419 N/A
410 300000 NEW YORK CITY 11,023 12,443 12,443 13,527
411 411504 NEW YORK MILLS 11,073 12,248 12,248 11,834
412 650101 NEWARK 9,666 9,934 9,934 11,100
413 600402 NEWARK VALLEY 9,255 10,412 10,412 10,287
414 441600 NEWBURGH 11,407 12,738 12,738 14,796
415 151001 NEWCOMB 39,125 51,675 51,675 43,580
416 400601 NEWFANE 8,779 9,476 9,476 10,086
417 610901 NEWFIELD 8,554 8,923 8,923 9,830
418 400800 NIAGARA FALLS 9,305 10,015 10,015 10,911
419 400701 NIAGARA WHEATF 9,868 9,672 9,672 10,443
420 530301 NISKAYUNA 10,411 11,408 11,408 11,790
421 580103 NORTH BABYLON 11,963 13,353 13,353 14,290
422 280204 NORTH BELLMORE 14,346 15,419 15,419 17,500
423 142201 NORTH COLLINS 11,962 10,361 10,361 13,023
424 10605 NORTH COLONIE 9,640 10,541 10,541 N/A
425 10623 NORTH COLONIE N/A N/A 10,541 10,708
426 490801 NORTH GREENBUSH 10,026 10,735 10,735 N/A
427 280229 NORTH MERRICK 15,668 16,678 16,678 17,825
428 661301 NORTH SALEM 19,212 20,267 20,267 20,273
429 280501 NORTH SHORE 18,005 20,288 20,288 23,323
430 420303 NORTH SYRACUSE 9,155 9,332 9,332 10,709
431 630202 NORTH WARREN 13,343 15,288 15,288 15,458
432 131101 NORTHEAST 12,969 15,151 15,151 15,342
433 90501 NORTHEASTERN 9,382 9,825 9,825 11,543
434 580404 NORTHPORT 15,387 16,459 16,459 18,014
435 90901 NORTHRN ADIRON 9,747 10,706 10,706 12,585
436 170901 NORTHVILLE 10,754 12,396 12,396 13,440
437 81200 NORWICH 8,503 9,089 9,089 9,956
438 512201 NORWOOD NORFOL 10,021 10,085 10,085 10,652
439 500304 NYACK 16,020 17,016 17,016 18,240
440 181101 OAKFIELD ALABA 9,346 10,716 10,716 9,994
441 280211 OCEANSIDE 13,675 15,026 15,026 16,067
442 550101 ODESSA MONTOUR 9,953 9,698 9,698 11,363
443 512300 OGDENSBURG 11,998 13,053 13,053 13,953
444 42400 OLEAN 9,145 9,933 9,933 10,976
445 251400 ONEIDA CITY 8,464 10,485 10,485 11,079
446 471400 ONEONTA 10,060 10,915 10,915 11,790
447 421201 ONONDAGA 10,106 10,459 10,459 12,132
448 621201 ONTEORA 14,239 15,687 15,687 18,571
449 171001 OPPENHEIM EPHR 12,178 13,504 13,504 13,204
450 142301 ORCHARD PARK 9,849 10,198 10,198 10,523



District 
Code School District Name

Final 2007-08 
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Final 2008-09 
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Basic Tuition

Preliminary 2010-
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* It is forecasted that 2010-11 will be the same rate as 2008-09 and 2009-10

451 412901 ORISKANY 9,696 10,625 10,625 10,992
452 661401 OSSINING 15,525 16,981 16,981 18,293
453 461300 OSWEGO 10,684 12,105 12,105 12,263
454 471601 OTEGO-UNADILLA 9,462 10,367 10,367 11,481
455 600601 OWEGO-APALACHI 10,051 10,347 10,347 11,452
456 81501 OXFORD 10,495 11,678 11,678 11,858
457 280506 OYSTER BAY 19,270 22,633 22,633 22,533
458 581002 OYSTERPONDS 28,674 30,893 30,893 32,931
459 650901 PALMYRA-MACEDO 10,011 10,787 10,787 10,506
460 61601 PANAMA 10,287 10,861 10,861 11,826
461 512501 PARISHVILLE 9,498 9,890 9,890 10,609
462 580224 PATCHOGUE-MEDF 11,402 12,251 12,251 12,814
463 181201 PAVILION 9,698 10,273 10,273 10,682
464 131201 PAWLING 13,989 14,556 14,556 15,571
465 500308 PEARL RIVER 13,277 14,413 14,413 14,854
466 661500 PEEKSKILL 15,279 16,068 16,068 16,431
467 661601 PELHAM 14,768 15,317 15,317 16,187
468 181302 PEMBROKE 9,205 9,919 9,919 11,828
469 261201 PENFIELD 11,459 12,155 12,155 12,346
470 680601 PENN YAN 9,317 10,287 10,287 11,554
471 671201 PERRY 9,832 10,672 10,672 11,041
472 91101 PERU 9,860 11,126 11,126 11,849
473 431301 PHELPS-CLIFTON 9,388 10,623 10,623 11,376
474 462001 PHOENIX 10,791 11,107 11,107 12,226
475 440401 PINE BUSH 9,606 10,576 10,576 11,570
476 131301 PINE PLAINS 11,399 12,380 12,380 14,565
477 60601 PINE VALLEY 10,085 11,072 11,072 11,589
478 200101 PISECO 22,241 26,736 26,736 N/A
479 261401 PITTSFORD 11,870 12,644 12,644 12,722
480 280518 PLAINEDGE 12,076 13,977 13,977 15,701
481 280504 PLAINVIEW 15,891 16,964 16,964 17,945
482 91200 PLATTSBURGH 11,637 12,526 12,526 13,607
483 660809 PLEASANTVILLE 14,471 15,490 15,490 16,558
484 660802 POCANTICO HILL 32,101 36,989 36,989 46,333
485 211103 POLAND 10,141 10,558 10,558 11,690
486 51101 PORT BYRON 9,418 10,138 10,138 10,865
487 661904 PORT CHESTER 11,600 12,674 12,674 13,413
488 580206 PORT JEFFERSON 19,872 21,369 21,369 21,199
489 441800 PORT JERVIS 10,910 11,776 11,776 11,904
490 280404 PORT WASHINGTO 18,011 19,475 19,475 20,028
491 42901 PORTVILLE 9,153 9,726 9,726 10,058
492 512902 POTSDAM 9,979 10,840 10,840 11,390
493 131500 POUGHKEEPSIE 11,044 11,195 11,195 12,524
494 572301 PRATTSBURG 9,697 9,983 9,983 10,626
495 461801 PULASKI 8,770 10,270 10,270 11,580
496 641401 PUTNAM 20,620 23,086 23,086 23,966
497 480503 PUTNAM VALLEY 15,825 16,294 16,294 16,888
498 630902 QUEENSBURY 8,374 8,801 8,801 9,538
499 580903 QUOGUE 34,967 38,866 38,866 46,916
500 500401 RAMAPO 15,993 17,571 17,571 16,919
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501 43001 RANDOLPH 8,957 9,806 9,806 10,720
502 10402 RAVENA COEYMAN 11,446 11,936 11,936 13,365
503 651503 RED CREEK 8,978 9,664 9,664 10,909
504 131701 RED HOOK 10,871 12,091 12,091 13,202
505 411701 REMSEN 11,110 13,154 13,154 14,790
506 580901 REMSENBURG 28,044 29,102 29,102 36,414
507 491200 RENSSELAER 10,247 10,996 10,996 8,883
508 131801 RHINEBECK 13,604 14,204 14,204 16,681
509 472001 RICHFIELD SPRI 9,317 10,271 10,271 10,916
510 62401 RIPLEY 12,402 13,456 13,456 15,941
511 580602 RIVERHEAD 13,909 15,743 15,743 16,076
512 261600 ROCHESTER 10,070 10,868 10,868 12,426
513 280221 ROCKVILLE CENT 16,663 17,397 17,397 18,767
514 580209 ROCKY POINT 11,446 12,271 12,271 12,823
515 411800 ROME 9,456 10,778 10,778 11,413
516 560603 ROMULUS 11,185 11,830 11,830 14,567
517 620901 RONDOUT VALLEY 14,241 15,569 15,569 17,586
518 280208 ROOSEVELT 16,475 16,845 16,845 16,939
519 591301 ROSCOE 15,149 17,289 17,289 17,826
520 280403 ROSLYN 18,741 20,081 20,081 20,898
521 121502 ROXBURY 14,123 15,068 15,068 16,963
522 401201 ROYALTON HARTL 8,755 9,683 9,683 10,207
523 261701 RUSH HENRIETTA 11,226 11,738 11,738 12,330
524 661800 RYE 19,091 18,846 18,846 18,927
525 661901 RYE NECK 16,189 18,168 18,168 18,340
526 521401 S. GLENS FALLS 9,117 9,844 9,844 10,667
527 580413 S. HUNTINGTON 14,159 15,252 15,252 15,758
528 220101 S. JEFFERSON 7,368 8,069 8,069 9,183
529 121702 S. KORTRIGHT 12,416 13,857 13,857 13,381
530 500301 S. ORANGETOWN 14,278 14,729 14,729 15,503
531 580205 SACHEM 12,482 13,313 13,313 13,251
532 221001 SACKETS HARBOR 10,255 10,726 10,726 10,104
533 580305 SAG HARBOR 20,395 23,814 23,814 24,716
534 580910 SAGAPONACK 13,289 19,419 19,419 N/A
535 43200 SALAMANCA 9,448 11,211 11,211 11,582
536 641501 SALEM 9,675 11,650 11,650 13,082
537 161201 SALMON RIVER 12,370 11,610 11,610 13,576
538 461901 SANDY CREEK 10,230 10,747 10,747 12,911
539 91402 SARANAC 8,832 9,535 9,535 11,333
540 161401 SARANAC LAKE 11,656 13,140 13,140 13,999
541 521800 SARATOGA SPRIN 10,177 10,496 10,496 10,532
542 621601 SAUGERTIES 10,068 11,303 11,303 11,825
543 411603 SAUQUOIT VALLE 9,000 10,057 10,057 10,956
544 580504 SAYVILLE 12,579 15,751 15,751 16,460
545 662001 SCARSDALE 19,135 20,819 20,819 22,148
546 530501 SCHALMONT 11,630 12,830 12,830 13,862
547 530600 SCHENECTADY 9,590 10,272 10,272 12,014
548 470901 SCHENEVUS 10,974 11,100 11,100 12,566
549 491501 SCHODACK 10,509 11,674 11,674 12,169
550 541201 SCHOHARIE 9,913 10,626 10,626 12,138
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551 151401 SCHROON LAKE 14,073 16,058 16,058 15,368
552 521701 SCHUYLERVILLE 10,735 11,600 11,600 11,472
553 22401 SCIO 10,157 12,133 12,133 11,968
554 530202 SCOTIA GLENVIL 9,606 10,245 10,245 11,013
555 280206 SEAFORD 13,451 14,547 14,547 15,660
556 560701 SENECA FALLS 9,687 10,676 10,676 11,016
557 280252 SEWANHAKA 10,781 12,243 12,243 12,522
558 541401 SHARON SPRINGS 14,169 12,510 12,510 14,154
559 580701 SHELTER ISLAND 25,991 25,456 25,456 27,980
560 520302 SHENENDEHOWA 9,905 10,502 10,502 11,060
561 82001 SHERBURNE EARL 8,687 9,264 9,264 10,707
562 62601 SHERMAN 9,446 10,611 10,611 10,196
563 412000 SHERRILL 9,105 9,667 9,667 9,651
564 580601 SHOREHAM-WADIN 13,116 14,471 14,471 15,726
565 121601 SIDNEY 9,571 11,217 11,217 11,628
566 61501 SILVER CREEK 9,574 10,079 10,079 11,223
567 421601 SKANEATELES 11,552 12,010 12,010 12,337
568 140709 SLOAN 10,003 10,860 10,860 11,946
569 580801 SMITHTOWN 12,667 13,272 13,272 13,969
570 651201 SODUS 11,350 12,258 12,258 12,623
571 420702 SOLVAY 9,801 10,721 10,721 11,760
572 662101 SOMERS 14,552 15,818 15,818 16,825
573 10601 SOUTH COLONIE 10,750 11,422 11,422 12,137
574 580235 SOUTH COUNTRY 14,265 15,404 15,404 15,951
575 231101 SOUTH LEWIS 10,725 11,777 11,777 13,513
576 560501 SOUTH SENECA 11,031 12,642 12,642 13,574
577 580906 SOUTHAMPTON 21,695 24,096 24,096 23,414
578 50701 SOUTHERN CAYUG 11,571 12,338 12,338 13,419
579 581005 SOUTHOLD 14,515 15,431 15,431 17,390
580 60201 SOUTHWESTERN 9,357 9,691 9,691 10,202
581 131602 SPACKENKILL 13,604 14,417 14,417 16,018
582 600801 SPENCER VAN ET 7,417 8,771 8,771 10,808
583 261001 SPENCERPORT 9,781 10,259 10,259 10,533
584 580304 SPRINGS 16,860 19,627 19,627 21,775
585 141101 SPRINGVILLE-GR 9,615 10,053 10,053 11,347
586 271102 ST JOHNSVILLE 9,869 10,561 10,561 11,910
587 161801 ST REGIS FALLS 9,824 11,664 11,664 13,886
588 121701 STAMFORD 9,430 11,560 11,560 13,915
589 401001 STARPOINT 8,219 9,058 9,058 9,789
590 522001 STILLWATER 8,313 8,971 8,971 9,269
591 251501 STOCKBRIDGE VA 8,517 9,838 9,838 10,638
592 591502 SULLIVAN WEST 12,938 14,012 14,012 15,001
593 30601 SUSQUEHANNA VA 10,413 11,919 11,919 12,156
594 140207 SWEET HOME 10,161 10,961 10,961 11,954
595 280502 SYOSSET 17,670 19,526 19,526 20,242
596 421800 SYRACUSE 8,884 10,362 10,362 11,933
597 660401 TARRYTOWN 14,846 16,455 16,455 16,449
598 220701 THOUSAND ISLAND 10,108 11,183 11,183 12,027
599 580201 THREE VILLAGE 13,098 14,277 14,277 15,887
600 151501 TICONDEROGA 11,278 13,258 13,258 13,455
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601 600903 TIOGA 7,712 8,451 8,451 9,445
602 142500 TONAWANDA 9,165 9,779 9,779 10,051
603 211901 TOWN OF WEBB 16,513 18,823 18,823 20,143
604 591201 TRI VALLEY 15,653 16,260 16,260 18,324
605 491700 TROY 11,481 13,360 13,360 15,986
606 611001 TRUMANSBURG 9,597 10,114 10,114 10,222
607 660302 TUCKAHOE 17,306 18,600 18,600 20,009
608 580913 TUCKAHOE COMMO 24,583 24,715 24,715 28,200
609 421902 TULLY 8,785 9,585 9,585 10,036
610 160101 TUPPER LAKE 8,797 10,281 10,281 11,474
611 441903 TUXEDO 16,710 18,323 18,323 17,470
612 81003 UNADILLA 9,879 10,725 10,725 11,393
613 51901 UNION SPRINGS 9,910 11,969 11,969 12,059
614 280202 UNIONDALE 16,518 18,310 18,310 19,864
615 31501 UNION-ENDICOTT 10,331 10,955 10,955 11,048
616 412300 UTICA 7,860 8,441 8,441 9,280
617 280213 V STR THIRTEEN 14,899 15,193 15,193 15,487
618 280224 V STR TWENTY-F 18,799 18,886 18,886 19,237
619 660805 VALHALLA 18,472 19,877 19,877 20,983
620 280251 VALLEY STR CHS 12,487 13,762 13,762 14,838
621 280230 VALLEY STR UF 16,391 17,598 17,598 19,277
622 441301 VALLEY-MONTGMR 9,209 9,864 9,864 11,222
623 211701 VAN HORNSVILLE 12,184 12,211 12,211 11,991
624 31601 VESTAL 10,513 11,413 11,413 12,166
625 431701 VICTOR 8,790 9,618 9,618 9,518
626 11003 VOORHEESVILLE 11,206 12,377 12,377 12,742
627 260803 W. IRONDEQUOIT 9,590 10,711 10,711 10,413
628 580302 WAINSCOTT 13,289 19,419 19,419 N/A
629 621801 WALLKILL 9,807 10,532 10,532 10,997
630 121901 WALTON 9,575 9,739 9,739 10,718
631 280223 WANTAGH 12,237 13,441 13,441 13,593
632 132101 WAPPINGERS 9,186 10,055 10,055 10,887
633 631201 WARRENSBURG 12,837 14,290 14,290 14,836
634 671501 WARSAW 10,242 12,111 12,111 11,643
635 442101 WARWICK VALLEY 10,863 11,493 11,493 12,198
636 440102 WASHINGTONVILL 10,842 11,687 11,687 11,931
637 522101 WATERFORD 10,199 12,183 12,183 12,844
638 561006 WATERLOO CENT 8,549 9,295 9,295 10,263
639 222000 WATERTOWN 7,344 7,934 7,934 8,985
640 411902 WATERVILLE 9,725 10,734 10,734 10,900
641 11200 WATERVLIET 8,850 9,070 9,070 9,404
642 550301 WATKINS GLEN 9,323 9,562 9,562 10,489
643 600101 WAVERLY 8,126 8,476 8,476 9,059
644 573002 WAYLAND-COHOCT 9,018 9,611 9,611 10,796
645 650801 WAYNE 9,957 10,781 10,781 11,034
646 261901 WEBSTER 10,136 10,427 10,427 10,872
647 50301 WEEDSPORT 9,113 10,421 10,421 11,820
648 200901 WELLS 19,282 18,500 18,500 21,823
649 22601 WELLSVILLE 9,976 11,455 11,455 11,681
650 580102 WEST BABYLON 12,571 13,840 13,840 14,848



District 
Code School District Name

Final 2007-08 
Basic Tuition

Final 2008-09 
Basic Tuition

Final 2009-10 
Basic Tuition

Preliminary 2010-
11 Basic Tuition

Charter Funding By NYS School District
* It is forecasted that 2010-11 will be the same rate as 2008-09 and 2009-10

651 210302 WEST CANADA VA 9,181 10,384 10,384 11,723
652 420101 WEST GENESEE 9,079 9,820 9,820 10,199
653 280227 WEST HEMPSTEAD 14,351 14,732 14,732 16,755
654 580509 WEST ISLIP 11,756 12,679 12,679 13,799
655 142801 WEST SENECA 8,555 8,948 8,948 10,179
656 40204 WEST VALLEY 12,044 13,408 13,408 13,623
657 280401 WESTBURY 15,640 17,435 17,435 18,224
658 62901 WESTFIELD 9,929 10,983 10,983 11,891
659 580902 WESTHAMPTON BE 16,314 18,052 18,052 18,354
660 420701 WESTHILL 9,708 10,372 10,372 10,634
661 412801 WESTMORELAND 10,095 11,188 11,188 11,938
662 151601 WESTPORT 12,345 11,244 11,244 13,649
663 262001 WHEATLAND CHIL 12,694 14,442 14,442 15,259
664 170301 WHEELERVILLE 13,709 15,077 15,077 18,435
665 662200 WHITE PLAINS 17,123 18,811 18,811 19,443
666 641701 WHITEHALL 10,230 10,832 10,832 12,236
667 412902 WHITESBORO 9,275 9,505 9,505 9,886
668 22101 WHITESVILLE 9,180 10,241 10,241 10,904
669 31401 WHITNEY POINT 8,922 9,883 9,883 11,324
670 580232 WILLIAM FLOYD 12,659 13,077 13,077 14,168
671 651402 WILLIAMSON 9,984 11,381 11,381 12,113
672 140203 WILLIAMSVILLE 10,131 10,494 10,494 10,904
673 151701 WILLSBORO 12,153 13,461 13,461 15,355
674 401501 WILSON 9,136 10,584 10,584 10,386
675 191401 WINDHAM ASHLAN 15,266 14,868 14,868 18,838
676 31701 WINDSOR 9,118 9,813 9,813 10,115
677 472506 WORCESTER 10,398 10,422 10,422 12,352
678 580109 WYANDANCH 14,812 15,791 15,791 16,666
679 490804 WYNANTSKILL 9,237 10,613 10,613 11,243
680 671002 WYOMING 11,116 14,555 14,555 15,376
681 662300 YONKERS 12,015 12,006 12,006 14,520
682 241701 YORK 8,824 9,863 9,863 10,694
683 43501 YORKSHRE-PIONE 10,533 10,566 10,566 11,406
684 662402 YORKTOWN 13,595 14,859 14,859 16,743
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Total Revenue 119,538              DESCRIPTION OF ASSUMPTIONS
Total Expenses 119,538              
Net Income -                           
Actual Student Enrollment -                           
Total Paid Student Enrollment -                           

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue CY Per Pupil Rate
School District 1 (Enter Name) -                                                          - 
School District 2 (Enter Name) -                                                          - 
School District 3 (Enter Name) -                                                          - 
School District 4 (Enter Name) -                                                          - 
School District 5 (Enter Name) -                                                          - 
School District 6 (Enter Name) -                                                          - 
School District 7 (Enter Name) -                                                          - 
School District 8 (Enter Name) -                                                          - 
School District 9 (Enter Name) -                                                          - 
School District 10 (Enter Name) -                                                          - 
School District 11 (Enter Name) -                                                          - 
School District 12 (Enter Name) -                                                          - 
School District 13 (Enter Name) -                                                          - 
School District 14 (Enter Name) -                                                          - 
School District 15 (Enter Name) -                                                          - 
School District - ALL OTHER                              -                            - 

TOTAL Per Pupil Revenue (Average Districts Per Pupil Funding)                              -                            - 
Special Education Revenue                            - 
Grants

Stimulus                            - 
DYCD (Department of Youth and Community Developmt.)                            - 
Other                            - 

Other                            - 

TOTAL REVENUE FROM STATE SOURCES                            - 

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs                            - 
Title I                            - 
Title Funding - Other                            - 
School Food Service (Free Lunch)                            - 
Grants

Charter School Program (CSP) Planning & Implementation                            - 
Other                            - 

Other                            - 

TOTAL REVENUE FROM FEDERAL SOURCES                            - 

LOCAL and OTHER REVENUE
Contributions and Donations                 119,538 Beginning with Children Foundation Pre-opening period grant. See exhibit II B 6 
Fundraising                            - 
Erate Reimbursement                            - 
Earnings on Investments                            - 
Interest Income                            - 
Food Service (Income from meals)                            - 
Text Book                            - 
OTHER                            - 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES                 119,538 

TOTAL REVENUE                 119538 

Beginning with Children Foundation School
PROJECTED BUDGET / OPERATING PLAN FOR PRE-OPENING PERIOD

July 1, 2011 to June 30, 2012

 START-UP 
PERIOD 



Total Revenue 119,538              DESCRIPTION OF ASSUMPTIONS
Total Expenses 119,538              
Net Income -                           
Actual Student Enrollment -                           
Total Paid Student Enrollment -                           

Beginning with Children Foundation School
PROJECTED BUDGET / OPERATING PLAN FOR PRE-OPENING PERIOD

July 1, 2011 to June 30, 2012

 START-UP 
PERIOD 

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS  No. of Positions 

Executive Management -                                                 67 500 
Instructional Management -                                                          - 
Deans, Directors & Coordinators -                                                          - 
CFO / Director of Finance -                                                          - 
Operation / Business Manager -                                                 18 750 
Administrative Staff -                                                          - 

TOTAL ADMINISTRATIVE STAFF -                               86,250                   

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular -                                                          - 
Teachers - SPED -                                                          - 
Substitute Teachers -                                                          - 
Teaching Assistants -                                                          - 
Specialty Teachers -                                                          - 
Aides -                                                          - 
Therapists & Counselors -                                                          - 
Other -                                                          - 

TOTAL INSTRUCTIONAL -                               -                             

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse -                                                          - 
Librarian -                                                          - 
Custodian -                                                          - 
Security -                                                          - 
Other -                                                          - 

TOTAL NON-INSTRUCTIONAL -                               -                             

SUBTOTAL PERSONNEL SERVICE COSTS                              -                   86 250 

PAYROLL TAXES AND BENEFITS
Payroll Taxes                     7,331 
Fringe / Employee Benefits                   12,938 
Retirement / Pension                     3,019 

TOTAL PAYROLL TAXES AND BENEFITS                   23,288 

TOTAL PERSONNEL SERVICE COSTS                              -                 109,538 

CONTRACTED SERVICES
Accounting / Audit                            - 
Legal                            - 
Management Company Fee                            - 
Nurse Services                            - 
Food Service / School Lunch                            - 
Payroll Services                            - 
Special Ed Services                            - 
Titlement Services (i.e. Title I)                            - 
Other Purchased / Professional / Consulting                            - 

TOTAL CONTRACTED SERVICES                            - 

SCHOOL OPERATIONS
Board Expenses                            - 
Classroom / Teaching Supplies & Materials                            - 
Special Ed Supplies & Materials                            - 
Textbooks / Workbooks                            - 
Supplies & Materials other                            - 
Equipment / Furniture                            - 
Telephone                            - 
Technology                            - 
Student Testing & Assessment                            - 
Field Trips                            - 
Transportation (student)                            - 
Student Services - other                            - 
Office Expense                   10 000 
Staff Development                            - 
Staff Recruitment                            - 
Student Recruitment / Marketing                            - 
School Meals / Lunch                            - 
Travel (Staff)                            - 
Fundraising                            - 
Other                            - 

TOTAL SCHOOL OPERATIONS                   10,000 

FACILITY OPERATION & MAINTENANCE
Insurance                            - 
Janitorial                            - 
Building and Land Rent / Lease                            - 
Repairs & Maintenance                            - 
Equipment / Furniture                            - 
Security                            - 
Utilities                            - 

TOTAL FACILITY OPERATION & MAINTENANCE                            - 

DEPRECIATION & AMORTIZATION                            - 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY                            - 

TOTAL EXPENSES                 119,538 

NET INCOME                              - 



Total Revenue 119,538              DESCRIPTION OF ASSUMPTIONS
Total Expenses 119,538              
Net Income -                           
Actual Student Enrollment -                           
Total Paid Student Enrollment -                           

Beginning with Children Foundation School
PROJECTED BUDGET / OPERATING PLAN FOR PRE-OPENING PERIOD

July 1, 2011 to June 30, 2012

 START-UP 
PERIOD 

ENROLLMENT - *School Districts Are Linked To Above Entries*
School District 1 (Enter Name) -                          
School District 2 (Enter Name) -                          
School District 3 (Enter Name) -                          
School District 4 (Enter Name) -                          
School District 5 (Enter Name) -                          
School District 6 (Enter Name) -                          
School District 7 (Enter Name) -                          
School District 8 (Enter Name) -                          
School District 9 (Enter Name) -                          
School District 10 (Enter Name) -                          
School District 11 (Enter Name) -                          
School District 12 (Enter Name) -                          
School District 13 (Enter Name) -                          
School District 14 (Enter Name) -                          
School District 15 (Enter Name) -                          
School District - ALL OTHER -                          

TOTAL ENROLLMENT -                           

REVENUE PER PUPIL -                           

EXPENSES PER PUPIL -                           



Total Revenue 119,538       -                  -                  -                  -                  -                  119,538         
Total Expenses 15,955         15,955         15,955         23,893         23,892         23,890         119,538         
Net Income 103,583       (15,955)       (15,955)       (23,893)       (23,892)       (23,890)       -                     
Cash Flow Adjustments -                  -                  -                  -                  -                  -                  -                     
Beginning Cash Balance -                  -                  -                  -                  -                  -                  -                     
Net Income 103,583       (15,955)       (15,955)       (23,893)       (23,892)       (23,890)       -                     

 January  February  March  April  May  June  TOTAL 

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue

School District 1 (Enter Name)                     -                     -                     -                     -                     -                     -                       - 
School District 2 (Enter Name)                     -                     -                     -                     -                     -                     -                       - 
School District 3 (Enter Name)                     -                     -                     -                     -                     -                     -                       - 
School District 4 (Enter Name)                     -                     -                     -                     -                     -                     -                       - 
School District 5 (Enter Name)                     -                     -                     -                     -                     -                     -                       - 
School District 6 (Enter Name)                     -                     -                     -                     -                     -                     -                       - 
School District 7 (Enter Name)                     -                     -                     -                     -                     -                     -                       - 
School District 8 (Enter Name)                     -                     -                     -                     -                     -                     -                       - 
School District 9 (Enter Name)                     -                     -                     -                     -                     -                     -                       - 
School District 10 (Enter Name)                     -                     -                     -                     -                     -                     -                       - 
School District 11 (Enter Name)                     -                     -                     -                     -                     -                     -                       - 
School District 12 (Enter Name)                     -                     -                     -                     -                     -                     -                       - 
School District 13 (Enter Name)                     -                     -                     -                     -                     -                     -                       - 
School District 14 (Enter Name)                     -                     -                     -                     -                     -                     -                       - 
School District 15 (Enter Name)                     -                     -                     -                     -                     -                     -                       - 
School District - ALL OTHER                     -                     -                     -                     -                     -                     -                       - 

TOTAL Per Pupil Revenue (Average Districts Per Pupil Fund ng)                     -                     -                     -                     -                     -                     -                       - 
Spec al Education Revenue                     -                     -                     -                     -                     -                     -                       - 
Grants

Stimulus                     -                     -                     -                     -                     -                     -                       - 
DYCD (Department of Youth and Community Developmt.)                     -                     -                     -                     -                     -                     -                       - 
Other                     -                     -                     -                     -                     -                     -                       - 

Other                     -                     -                     -                     -                     -                     -                       - 

TOTAL REVENUE FROM STATE SOURCES                     -                     -                     -                     -                     -                     -                       - 

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs                     -                     -                     -                     -                     -                     -                       - 
Title I                     -                     -                     -                     -                     -                     -                       - 
Title Funding - Other                     -                     -                     -                     -                     -                     -                       - 
School Food Service (Free Lunch)                     -                     -                     -                     -                     -                     -                       - 
Grants

Charter School Program (CSP) Planning & Implementation                     -                     -                     -                     -                     -                     -                       - 
Other                     -                     -                     -                     -                     -                     -                       - 

Other                     -                     -                     -                     -                     -                     -                       - 

TOTAL REVENUE FROM FEDERAL SOURCES                     -                     -                     -                     -                     -                     -                       - 

LOCAL and OTHER REVENUE
Contributions and Donations          119 538                     -                     -                     -                     -                     -             119 538 
Fundraising                     -                     -                     -                     -                     -                     -                       - 
Erate Reimbursement                     -                     -                     -                     -                     -                     -                       - 
Earnings on Investments                     -                     -                     -                     -                     -                     -                       - 
Interest Income                     -                     -                     -                     -                     -                     -                       - 
Food Serv ce (Income from meals)                     -                     -                     -                     -                     -                     -                       - 
Text Book                     -                     -                     -                     -                     -                     -                       - 
OTHER                     -                     -                     -                     -                     -                     -                       - 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES          119 538                     -                     -                     -                     -                     -             119 538 

TOTAL REVENUE         119 538                    -                    -                    -                    -                    -           119 538 

Beginning with Children Foundation School
PROJECTED CASH FLOW FOR PRE-OPENING PERIOD

July 1, 2011 to June 30, 2012



Total Revenue 119,538       -                  -                  -                  -                  -                  119,538         
Total Expenses 15,955         15,955         15,955         23,893         23,892         23,890         119,538         
Net Income 103,583       (15,955)       (15,955)       (23,893)       (23,892)       (23,890)       -                     
Cash Flow Adjustments -                  -                  -                  -                  -                  -                  -                     
Beginning Cash Balance -                  -                  -                  -                  -                  -                  -                     
Net Income 103,583       (15,955)       (15,955)       (23,893)       (23,892)       (23,890)       -                     

 January  February  March  April  May  June  TOTAL 

Beginning with Children Foundation School
PROJECTED CASH FLOW FOR PRE-OPENING PERIOD

July 1, 2011 to June 30, 2012

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS  No. of Pos t ons 

Executive Management 1.00                                   11 250            11 250            11 250            11 250            11 250            11 250              67 500 
Instructional Management -                                                 -                     -                     -                     -                     -                     -                       - 
Deans, Directors & Coordinators -                                                 -                     -                     -                     -                     -                     -                       - 
CFO / Director of Finance -                                                 -                     -                     -                     -                     -                     -                       - 
Operation / Business Manager 1.00                                            -                     -                     -              6 250              6 250              6 250              18 750 
Administrative S aff -                                                 -                     -                     -                     -                     -                     -                       - 

TOTAL ADMINISTRATIVE STAFF 2.00                        11,250            11,250            11 250            17,500            17,500            17,500            86,250               

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular -                                                 -                     -                     -                     -                     -                     -                       - 
Teachers - SPED -                                                 -                     -                     -                     -                     -                     -                       - 
Substitute Teachers -                                                 -                     -                     -                     -                     -                     -                       - 
Teaching Assistants -                                                 -                     -                     -                     -                     -                     -                       - 
Specialty Teachers -                                                 -                     -                     -                     -                     -                     -                       - 
A des -                                                 -                     -                     -                     -                     -                     -                       - 
Therap sts & Counselors -                                                 -                     -                     -                     -                     -                     -                       - 
Other -                                                 -                     -                     -                     -                     -                     -                       - 

TOTAL INSTRUCTIONAL -                             -                      -                      -                      -                      -                      -                      -                         

NON NSTRUCTIONAL PERSONNEL COSTS
Nurse -                                                 -                     -                     -                     -                     -                     -                       - 
Librarian -                                                 -                     -                     -                     -                     -                     -                       - 
Custodian -                                                 -                     -                     -                     -                     -                     -                       - 
Security -                                                 -                     -                     -                     -                     -                     -                       - 
Other -                                                 -                     -                     -                     -                     -                     -                       - 

TOTAL NON-INSTRUCTIONAL -                             -                      -                      -                      -                      -                      -                      -                         

SUBTOTAL PERSONNEL SERVICE COSTS                      2.00            11 250            11 250            11 250            17 500            17 500            17 500              86 250 

PAYROLL TAXES AND BENEFITS
Payroll Taxes                 956                 956                 956              1 488              1 488              1 487                7 331 
Fringe / Employee Bene its              1 688              1 688              1 688              2 625              2 625              2 624              12 938 
Retirement / Pension                 394                 394                 394                 613                 612                 612                3 019 

TOTAL PAYROLL TAXES AND BENEFITS              3 038              3 038              3 038              4 726              4 725              4 723              23 288 

TOTAL PERSONNEL SERVICE COSTS                      2.00            14 288            14 288            14 288            22 226            22 225            22 223             109 538 

CONTRACTED SERVICES
Accounting / Aud t                     -                     -                     -                     -                     -                     -                       - 
Legal                     -                     -                     -                     -                     -                     -                       - 
Management Company Fee                     -                     -                     -                     -                     -                     -                       - 
Nurse Serv ces                     -                     -                     -                     -                     -                     -                       - 
Food Service / School Lunch                     -                     -                     -                     -                     -                     -                       - 
Payroll Services                     -                     -                     -                     -                     -                     -                       - 
Special Ed Services                     -                     -                     -                     -                     -                     -                       - 
T tlement Services (i.e. Title I)                     -                     -                     -                     -                     -                     -                       - 
Other Purchased / Profess onal / Consulting                     -                     -                     -                     -                     -                     -                       - 

TOTAL CONTRACTED SERVICES                     -                     -                     -                     -                     -                     -                       - 

SCHOOL OPERATIONS
Board Expenses                     -                     -                     -                     -                     -                     -                       - 
Classroom / Teaching Supp ies & Materials                     -                     -                     -                     -                     -                     -                       - 
Special Ed Supplies & Materials                     -                     -                     -                     -                     -                     -                       - 
Textbooks / Workbooks                     -                     -                     -                     -                     -                     -                       - 
Supplies & Materials other                     -                     -                     -                     -                     -                     -                       - 
Equipment / Furniture                     -                     -                     -                     -                     -                     -                       - 
Te ephone                     -                     -                     -                     -                     -                     -                       - 
Technology                     -                     -                     -                     -                     -                     -                       - 
Student Testing & Assessment                     -                     -                     -                     -                     -                     -                       - 
Field Trips                     -                     -                     -                     -                     -                     -                       - 
Transportation (student)                     -                     -                     -                     -                     -                     -                       - 
Student Services - other                     -                     -                     -                     -                     -                     -                       - 
Office Expense              1 667              1 667              1 667              1 667              1 667              1 667              10 000 
Staff Development                     -                     -                     -                     -                     -                     -                       - 
Staff Recruitment                     -                     -                     -                     -                     -                     -                       - 
Student Recru tment / Marketing                     -                     -                     -                     -                     -                     -                       - 
School Mea s / Lunch                     -                     -                     -                     -                     -                     -                       - 
Travel (Staff)                     -                     -                     -                     -                     -                     -                       - 
Fundraising                     -                     -                     -                     -                     -                     -                       - 
Other                     -                     -                     -                     -                     -                     -                       - 

TOTAL SCHOOL OPERATIONS              1 667              1 667              1 667              1 667              1 667              1 667              10 000 

FACILITY OPERATION & MAINTENANCE
Insurance                     -                     -                     -                     -                     -                     -                       - 
Janitorial                     -                     -                     -                     -                     -                     -                       - 
Bu lding and Land Rent / Lease                     -                     -                     -                     -                     -                     -                       - 
Repairs & Maintenance                     -                     -                     -                     -                     -                     -                       - 
Equipment / Furniture                     -                     -                     -                     -                     -                     -                       - 
Security                     -                     -                     -                     -                     -                     -                       - 
Uti ities                     -                     -                     -                     -                     -                     -                       - 

TOTAL FACILITY OPERATION & MAINTENANCE                     -                     -                     -                     -                     -                     -                       - 

DEPRECIATION & AMORTIZATION                     -                     -                     -                     -                     -                     -                       - 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY                     -                     -                     -                     -                     -                     -                       - 

TOTAL EXPENSES           15 955           15 955           15 955           23 893           23 892           23 890           119 538 

NET INCOME         103 583         ( 15 955)         ( 15 955)         ( 23 893)         ( 23 892)         ( 23 890)                       - 

CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES

Examp e - Add Back Depreciation -                   -                   -                   -                   -                   -                                         - 
Other -                   -                   -                   -                   -                   -                                         - 

Total Operating Activities -                   -                   -                   -                   -                   -                   -                      
INVESTMENT ACTIVITIES

Examp e - Subtract Property and Equipment Expend tures -                   -                   -                   -                   -                   -                                         - 
Other -                   -                   -                   -                   -                   -                                         - 

Total Investment Activit es -                   -                   -                   -                   -                   -                   -                      
FINANCING ACTIVITIES

Examp e - Add Expected Proceeds from a Loan or L ne of Credit -                   -                   -                   -                   -                   -                                         - 
Other -                   -                   -                   -                   -                   -                                         - 

Total F nanc ng Activities -                   -                   -                   -                   -                   -                   -                      

Total Cash Flow Adjustments -                  -                  -                  -                  -                  -                  -                     

NET INCOME 103,583       (15,955)       (15,955)       (23,893)       (23,892)       (23,890)       -                     

Beginning Cash Balance -                   -                   -                   -                   -                   -                                         - 

ENDING CASH BALANCE 103,583       (15,955)       (15,955)       (23,893)       (23,892)       (23,890)       -                     



Total Revenue
Total Expenses
Net Income
Cash Flow Adjustments
Beginning Cash Balance
Net Income

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue

School D strict 1 (Enter Name)
School D strict 2 (Enter Name)
School D strict 3 (Enter Name)
School D strict 4 (Enter Name)
School D strict 5 (Enter Name)
School D strict 6 (Enter Name)
School D strict 7 (Enter Name)
School D strict 8 (Enter Name)
School D strict 9 (Enter Name)
School D strict 10 (Enter Name)
School D strict 11 (Enter Name)
School D strict 12 (Enter Name)
School D strict 13 (Enter Name)
School D strict 14 (Enter Name)
School D strict 15 (Enter Name)
School D strict - ALL OTHER

TOTAL Per Pupil Revenue (Average Distr cts Per Pup l Funding)
Special Education Revenue
Grants

Stimulus
DYCD (Department of Youth and Community Developmt.)
Other

Other

TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING
IDEA Spec al Needs
T tle I
T tle Funding - Other
School Food Service (Free Lunch)
Grants

Charter School Program (CSP) Planning & Imp ementation
Other

Other 

TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations
Fundrais ng
Erate Re mbursement
Earnings on Investments
Interest Income
Food Service (Income from mea s)
Text Book
OTHER

TOTAL REVENUE FROM LOCAL and OTHER SOURCES

TOTAL REVENUE 

-                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  
-                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  
-                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  
-                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  
-                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  
-                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  

 July  August  September  October  November  December  January  February  March  April  May  June  TOTAL 

                    -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
                    -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
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                    -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
                    -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
                    -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
                    -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
                    -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
                    -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
                    -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
                    -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
                    -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 

                    -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
                    -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
                    -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
                    -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 

                    -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 

                    -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
                    -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
                    -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
                    -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 

                    -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
                    -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
                    -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 

                    -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 

                    -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
                    -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
                    -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
                    -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
                    -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
                    -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
                    -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
                    -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 

                    -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 

                   -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    - 

Beginning with Children Foundation School
PROJECTED CASH FLOW FOR DISCRETIONARY PLANNING YEAR *

July 1, 20XX to June 30, 20XX
* This section should be left blank unless and/or until the charter agreement is duly modified to include a planning year 



Total Revenue
Total Expenses
Net Income
Cash Flow Adjustments
Beginning Cash Balance
Net Income

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS  No. of Positions 

Executive Management 1.00                        
Instructional Management -                             
Deans, Directors & Coordinators -                             
CFO / Director of Finance -                             
Operation / Business Manager 1.00                        
Admin strative Staff -                             

TOTAL ADMINISTRATIVE STAFF 2.00                        

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular -                             
Teachers - SPED -                             
Subs itute Teachers -                             
Teaching Assistants -                             
Spec alty Teachers -                             
Aides -                             
Therapists & Counselors -                             
Other -                             

TOTAL INSTRUCTIONAL -                             

NON INSTRUCTIONAL PERSONNEL COSTS
Nurse -                             
Librar an -                             
Custod an -                             
Security -                             
Other -                             

TOTAL NON-INSTRUCTIONAL -                             

SUBTOTAL PERSONNEL SERVICE COSTS                      2.00 

PAYROLL TAXES AND BENEFITS
Payroll Taxes
Fringe / Emp oyee Benefits
Retirement / Pens on

TOTAL PAYROLL TAXES AND BENEFITS

TOTAL PERSONNEL SERVICE COSTS                      2.00 

CONTRACTED SERVICES
Accounting / Audit 
Legal
Management Company Fee
Nurse Services
Food Service / School Lunch
Payroll Services
Spec al Ed Services
Titlement Services (i e. T tle I)
Other Purchased / Professional / Consulting

TOTAL CONTRACTED SERVICES

SCHOOL OPERATIONS
Board Expenses
Classroom / Teaching Supplies & Materials
Spec al Ed Supplies & Mater als
Textbooks / Workbooks
Supp ies & Materials other
Equipment / Furniture
Telephone 
Technology
Student Testing & Assessment
Fie d Trips
Transportat on (student)
Student Services - other
Office Expense
Staff Deve opment
Staff Recruitment
Student Recruitment / Marketing
School Meals / Lunch
Travel (Staff)
Fundra sing
Other

TOTAL SCHOOL OPERATIONS

FACILITY OPERATION & MAINTENANCE
Insurance
Janitorial
Bui ding and Land Rent / Lease
Repairs & Maintenance 
Equipment / Furniture
Security
Utilit es

TOTAL FACILITY OPERATION & MAINTENANCE

DEPRECIATION & AMORTIZATION
DISSOLUTION ESCROW & RESERVES / CONTIGENCY

TOTAL EXPENSES

NET INCOME

CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES

Example - Add Back Depreciat on
Other

Total Operat ng Activ t es
INVESTMENT ACTIVITIES

Example - Subtract Property and Equipment Expenditures
Other

Total Investment Activities
FINANCING ACTIVITIES

Example - Add Expected Proceeds from a Loan or Line of Cred t
Other

Total Financing Activities

Total Cash Flow Adjustments

NET INCOME

Beginning Cash Balance

ENDING CASH BALANCE

-                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  
-                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  
-                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  
-                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  
-                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  
-                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  

 July  August  September  October  November  December  January  February  March  April  May  June  TOTAL 

Beginning with Children Foundation School
PROJECTED CASH FLOW FOR DISCRETIONARY PLANNING YEAR *

July 1, 20XX to June 30, 20XX
* This section should be left blank unless and/or until the charter agreement is duly modified to include a planning year 
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                    -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
                    -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
                    -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
                    -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
                    -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
                    -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
                    -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
                    -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 

                    -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 

                    -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
                    -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
                    -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
                    -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
                    -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
                    -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
                    -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 

                    -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 

                    -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
                    -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 

                   -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    - 

                   -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    - 

-                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                                      - 
-                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                                      - 
-                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                                      - 
-                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                                      - 
-                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                                      - 
-                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                                      - 
-                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   

-                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  

-                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  

-                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                                      - 

-                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  



DESCRIPTION OF ASSUMPTIONS

Total Revenue 1,408,800          -                         -                       -                              -                                1,408,800         
Total Expenses 1,112,522          190,103            -                       25,358                   231,063                   1,559,046         
Net Income 296,278             (190,103)           -                       (25,358)                  (231,063)                  (150,246)           
Actual Student Enrollment 90                       10                      100                    
Total Paid Student Enrollment 90                       10                      100                    

 REGULAR 
EDUCATION 

 SPECIAL 
EDUCATION  OTHER  FUNDRAISING 

 MANAGEMENT & 
GENERAL  TOTAL 

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue CY Per Pupil Rate
School District 1 (Enter Name) -                                           1 ,352,700                         -                       -                             -                               -            1 ,352,700 Fiscal conservatism-Per pup l funding at current 2010-2011) levels. 
School District 2 (Enter Name) -                                                       -                         -                       -                             -                               -                         - 
School District 3 (Enter Name) -                                                       -                         -                       -                             -                               -                         - 
School District 4 (Enter Name) -                                                       -                         -                       -                             -                               -                         - 
School District 5 (Enter Name) -                                                       -                         -                       -                             -                               -                         - 
School District 6 (Enter Name) -                                                       -                         -                       -                             -                               -                         - 
School District 7 (Enter Name) -                                                       -                         -                       -                             -                               -                         - 
School District 8 (Enter Name) -                                                       -                         -                       -                             -                               -                         - 
School District 9 (Enter Name) -                                                       -                         -                       -                             -                               -                         - 
School District 10 (Enter Name) -                                                       -                         -                       -                             -                               -                         - 
School District 11 (Enter Name) -                                                       -                         -                       -                             -                               -                         - 
School District 12 (Enter Name) -                                                       -                         -                       -                             -                               -                         - 
School District 13 (Enter Name) -                                                       -                         -                       -                             -                               -                         - 
School District 14 (Enter Name) -                                                       -                         -                       -                             -                               -                         - 
School District 15 (Enter Name) -                                                       -                         -                       -                             -                               -                         - 
School District - ALL OTHER                             -                         -                         -                       -                             -                               -                         - 

TOTAL Per Pupil Revenue (Average Districts Per Pupil Funding)                             -             1 ,352,700                         -                       -                             -                               -            1 ,352,700 
Special Educat on Revenue                         -                         -                       -                             -                               -                         - 
Grants

Stimulus                         -                         -                       -                             -                               -                         - 
DYCD (Department of Youth and Community Developmt.)                         -                         -                       -                             -                               -                         - 
Other                         -                         -                       -                             -                               -                         - 

Other                         -                         -                       -                             -                               -                         - 

TOTAL REVENUE FROM STATE SOURCES             1 ,352,700                         -                       -                             -                               -            1 ,352,700 

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs                         -                         -                       -                             -                               -                         - Based on comparable schools, 10%  SPED population, @$1,250/student.
Title I                 4 7,000                         -                       -                             -                               -                 4 7,000 Based on comparable schools with Title I students
Title Funding - Other                   9 ,100                         -                       -                             -                               -                   9 ,100 Based on comparable schools with Title II-IV students
School Food Service (Free Lunch)                         -                         -                       -                             -                               -                         - 
Grants

Charter School Program (CSP) Planning & Implementation                         -                         -                       -                             -                               -                         - 
Other                         -                         -                       -                             -                               -                         - 

Other                         -                         -                       -                             -                               -                         - 

TOTAL REVENUE FROM FEDERAL SOURCES                 5 6,100                         -                       -                             -                               -                 5 6,100 

LOCAL and OTHER REVENUE
Contribut ons and Donations                         -                         -                       -                             -                               -                         - 
Fundraising                         -                         -                       -                             -                               -                         - 
Erate Reimbursement                         -                         -                       -                             -                               -                         - 
Earn ngs on Investments                         -                         -                       -                             -                               -                         - 
Interest Income                         -                         -                       -                             -                               -                         - 
Food Service (Income from meals)                         -                         -                       -                             -                               -                         - 
Text Book                         -                         -                       -                             -                               -                         - 
OTHER                         -                         -                       -                             -                               -                         - 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES                         -                         -                       -                             -                               -                         - 

TOTAL REVENUE            1,408,800                           -                         -                                -                                  -            1,408,800 

PROGRAM SERVICES SUPPORT SERVICES

Beginning with Children Foundation School
PROJECTED BUDGET / OPERATING PLAN FOR YEAR ONE

July 1, 2012 to June 30, 2013



DESCRIPTION OF ASSUMPTIONS

Total Revenue 1,408,800          -                         -                       -                              -                                1,408,800         
Total Expenses 1,112,522          190,103            -                       25,358                   231,063                   1,559,046         
Net Income 296,278             (190,103)           -                       (25,358)                  (231,063)                  (150,246)           
Actual Student Enrollment 90                       10                      100                    
Total Paid Student Enrollment 90                       10                      100                    

 REGULAR 
EDUCATION 

 SPECIAL 
EDUCATION  OTHER  FUNDRAISING 

 MANAGEMENT & 
GENERAL  TOTAL 

PROGRAM SERVICES SUPPORT SERVICES

Beginning with Children Foundation School
PROJECTED BUDGET / OPERATING PLAN FOR YEAR ONE

July 1, 2012 to June 30, 2013

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS  No. of Pos tions 

Executive Management -                                                       -                         -                       -                             -                               -                         - 
Instructional Management 1.00                                       1 08,000                 1 3,500                       -                             -                       1 3,500               1 35,000 10% Special Ed and 10% Mgt/General
Deans, Directors & Coordinators 2.00                                         8 1,000                  9 ,000                       -                             -                               -                 9 0,000 10% Special Ed and 0% Mgt/General
CFO / Director of Finance -                                                       -                         -                       -                             -                               -                         - 
Operation / Business Manager 1.00                                                 -                         -                       -                             -                       7 5,000                 7 5,000 
Administrative Staff 1.00                                                 -                         -                       -                             -                       3 5,000                 3 5,000 

TOTAL ADMINISTRATIVE STAFF 5.00                         189,000               22,500                 -                        -                               123,500                      335,000               

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 4.00                                       2 16,000                 2 4,000                       -                             -                               -               2 40,000 90% Reg Ed, 10% Special Ed
Teachers - SPED 1.00                                                 -                 7 5,000                       -                             -                               -                 7 5,000 1 Specials Need Coordinator who will prov de resource room services
Subst tute Teachers -                                                 2 ,250                     2 50                       -                             -                               -                   2 ,500 90% Reg Ed, 10% Special Ed
Teaching Assistants -                                                       -                         -                       -                             -                               -                         - No teaching fellows/Assistant teachers n year 1
Specialty Teachers 3.00                                       1 62,000                 1 8,000                       -                             -                               -               1 80,000 3 Full time specialty teachers who will assist in clasroom
Aides                         -                         -                       -                             -                               -                         - 
Therapists & Counselors 1.00                                         5 4,000                  6 ,000                       -                             -                               -                 6 0,000 90% Reg Ed, 10% Special Ed
Other -                                               1 6,400                         -                       -                             -                               -                 1 6,400 Summer Academy, and afterschool remediation

TOTAL INSTRUCTIONAL 9.00                         450,650               123,250               -                        -                               -                                 573,900               

NON INSTRUCTIONAL PERSONNEL COSTS
Nurse -                                                       -                         -                       -                             -                               -                         - 
Librarian -                                                       -                         -                       -                             -                               -                         - 
Custodian -                                                       -                         -                       -                             -                               -                         - 
Security -                                                       -                         -                       -                             -                               -                         - 
Other -                                                       -                         -                       -                             -                               -                         - 

TOTAL NON-INSTRUCTIONAL -                               -                           -                          -                        -                               -                                 -                           

SUBTOTAL PERSONNEL SERVICE COSTS                      1 4.00               6 39,650               1 45,750                       -                             -                     1 23,500               9 08,900 

PAYROLL TAXES AND BENEFITS
Payro l Taxes                 5 4,370                 1 2,389                       -                             -                       1 0,498                 7 7,257 8.5% of payroll
Fringe / Employee Benefits                 9 5,947                 2 1,863                       -                             -                       1 8,525               1 36,335 15% of payroll for health & other beneifits
Retirement / Pension                 2 2,388                  5 ,101                       -                             -                         4 ,323                 3 1,812 3.5% of payroll for retirement contribut on and administration costs

TOTAL PAYROLL TAXES AND BENEFITS               1 72,705                 3 9,353                       -                             -                       3 3,346               2 45,404 

TOTAL PERSONNEL SERVICE COSTS                      1 4.00               8 12,355               1 85,103                       -                             -                     1 56,846            1 ,154,304 

CONTRACTED SERVICES
Accounting / Aud t                         -                         -                       -                             -                       1 2,000                 1 2,000 Annual certified  aud t by CPA firm
Legal                         -                         -                       -                             -                         5 ,000                   5 ,000 Minimal legal costs in Year 1 , using pro-bono services where possible.
Management Company Fee                 5 0,717                         -                       -                     2 5,358                       5 0,717               1 26,792 9% of Per pupil and title revenue.
Nurse Services                         -                         -                       -                             -                               -                         - 
Food Service / School Lunch                         -                         -                       -                             -                               -                         - 
Payro l Services                         -                         -                       -                             -                         4 ,000                   4 ,000 $300 month + y/e charges. Based on comparable schools
Special Ed Services                         -                         -                       -                             -                               -                         - 
Titlement Services (i.e. Title I)                         -                         -                       -                             -                               -                         - 
Other Purchased / Professional / Consulting                 3 6,000                  4 ,000                       -                             -                               -                 4 0,000 Curr culum consu ting & development

TOTAL CONTRACTED SERVICES                 8 6,717                  4 ,000                       -                     2 5,358                       7 1,717               1 87,792 

SCHOOL OPERATIONS
Board Expenses                         -                         -                       -                             -                               -                         - 
Classroom / Teaching Supplies & Materials                 3 2,000                         -                       -                             -                               -                 3 2,000 Assumes initial classroom supplies based on student population
Special Ed Supp ies & Materials                  1 ,000                       -                             -                               -                   1 ,000 Assumes initial special ed supplies based on student population
Textbooks / Workbooks                 1 0,000                         -                       -                             -                               -                 1 0,000 Assumes initial textbooks/library books based on student population
Supp ies & Materials other                         -                         -                       -                             -                               -                         - 
Equipment / Furniture                   5 ,000                         -                       -                             -                               -                   5 ,000 Classroom furniture
Telephone                   4 ,500                         -                       -                             -                               -                   4 ,500 For all telecommunications
Technology                 4 9,500                         -                       -                             -                               -                 4 9,500 Includes computer lab, software and internet access
Student Testing & Assessment                   5 ,000                         -                       -                             -                               -                   5 ,000 Includes internal assessments
Field Trips                   5 ,000                         -                       -                             -                               -                   5 ,000 Assumes $50/student  to defray cost to fam lies
Transportation (student)                         -                         -                       -                             -                               -                         - NYC DOE to provide student transportation
Student Services - other                         -                         -                       -                             -                               -                         - 
Office Expense                 1 5,500                         -                       -                             -                               -                 1 5,500 Based on comparable schools in region
Staff Development                 1 0,000                         -                       -                             -                               -                 1 0,000 Materials for n-house PD workshops and outside seminars
Staff Recruitment                   5 ,000                         -                       -                             -                               -                   5 ,000 For job fairs and post ngs
Student Recruitment / Marketing                   2 ,500                         -                       -                             -                               -                   2 ,500 For mailings, open houses and  other outreach
School Meals / Lunch                      4 00                         -                       -                             -                               -                     4 00 Assumes majority of students are free or reduced lunch eligible
Travel (Staff)                      5 00                         -                       -                             -                               -                     5 00 Assumes minimal travel costs
Fundraising                         -                         -                       -                             -                               -                         - 
Other                   1 ,750                         -                       -                             -                               -                   1 ,750 Includes dues, memberships and bank charges

TOTAL SCHOOL OPERATIONS               1 46,650                  1 ,000                       -                             -                               -               1 47,650 

FACILITY OPERATION & MAINTENANCE
Insurance                 2 5,000                         -                       -                             -                               -                 2 5,000 Based on estimates from nsurance broker
Janitorial                   2 ,000                         -                       -                             -                               -                   2 ,000 Assumes NYC DOE space.Based on comparable schools in region
Building and Land Rent / Lease                         -                         -                       -                             -                               -                         - Assumes NYC DOE space.Based on comparable schools in region
Repairs & Maintenance                   5 ,000                         -                       -                             -                               -                   5 ,000 Assumes NYC DOE space.Based on comparable schools in region
Equipment / Furniture                   4 ,800                         -                       -                             -                               -                   4 ,800 Assumes NYC DOE space.Based on comparable schools in region
Security                         -                         -                       -                             -                               -                         - Assumes NYC DOE space.Based on comparable schools in region
Ut lities                   5 ,000                         -                       -                             -                               -                   5 ,000 Assumes NYC DOE space.Based on comparable schools in region

TOTAL FACILITY OPERATION & MAINTENANCE                 4 1,800                         -                       -                             -                               -                 4 1,800 

DEPRECIATION & AMORTIZATION                         -                         -                       -                             -                         2 ,500                   2 ,500 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY                 2 5,000                         -                       -                             -                               -                 2 5,000 For 1/3 disolution escrow

TOTAL EXPENSES            1,112,522               190,103                         -                      25,358                      231,063            1,559,046 

NET INCOME               296 278            (190 103)                         -                   (25 358)                   (231 063)             (150 246)



DESCRIPTION OF ASSUMPTIONS

Total Revenue 1,408,800          -                         -                       -                              -                                1,408,800         
Total Expenses 1,112,522          190,103            -                       25,358                   231,063                   1,559,046         
Net Income 296,278             (190,103)           -                       (25,358)                  (231,063)                  (150,246)           
Actual Student Enrollment 90                       10                      100                    
Total Paid Student Enrollment 90                       10                      100                    

 REGULAR 
EDUCATION 

 SPECIAL 
EDUCATION  OTHER  FUNDRAISING 

 MANAGEMENT & 
GENERAL  TOTAL 

PROGRAM SERVICES SUPPORT SERVICES

Beginning with Children Foundation School
PROJECTED BUDGET / OPERATING PLAN FOR YEAR ONE

July 1, 2012 to June 30, 2013

ENROLLMENT - *School Districts Are Linked To Above Entries*
School District 1 (Enter Name) 90                      10                     -                                         1 00 

School District 2 (Enter Name) -                        -                       -                                             - 

School District 3 (Enter Name) -                        -                       -                                             - 

School District 4 (Enter Name) -                        -                       -                                             - 
School District 5 (Enter Name) -                        -                       -                                             - 
School District 6 (Enter Name) -                        -                       -                                             - 

School District 7 (Enter Name) -                        -                       -                                             - 

School District 8 (Enter Name) -                        -                       -                                             - 

School District 9 (Enter Name) -                        -                       -                                             - 

School District 10 (Enter Name) -                        -                       -                                             - 

School District 11 (Enter Name) -                        -                       -                                             - 

School District 12 (Enter Name) -                        -                       -                                             - 

School District 13 (Enter Name) -                        -                       -                                             - 

School District 14 (Enter Name) -                        -                       -                                             - 

School District 15 (Enter Name) -                        -                       -                                             - 
School District - ALL OTHER -                        -                       -                                             - 

TOTAL ENROLLMENT 90                       10                      -                       100                    

REVENUE PER PUPIL 15,653               -                         -                       14,088               

EXPENSES PER PUPIL 12,361               19,010              -                       15,590               



Total Revenue -                     225,450        -                     225,450        -                     236,670        -                     225,450        -                     225,450        -                     270,330        1,408,800    
Total Expenses 69,183          69,182          142,068        142,068        142,068        142,068        142,068        142,068        142,068        142,068        142,068        142,067        1,559,046    
Net Income (69,183)        156,268        (142,068)      83,382          (142,068)      94,602          (142,068)      83,382          (142,068)      83,382          (142,068)      128,263        (150,246)     
Cash Flow Adjustments 150,037        2,292            2,292            2,292            2,292            2,292            2,292            2,292            2,292            2,292            2,292            2,292            175,246       
Beginning Cash Balance -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    
Net Income 80,855          158,560        (139,777)      85,674          (139,777)      96,894          (139,777)      85,674          (139,777)      85,674          (139,777)      130,555        25,000         

 July  August  September  October  November  December  January  February  March  April  May  June  TOTAL 

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue CY Per Pup l Rate
School Distr ct 1 (Enter Name) -                                                   -           225,450                     -           225,450                     -           225,450                     -           225,450                     -           225,450                     -           225,450       1,352,700 
School Distr ct 2 (Enter Name) -                                                   -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
School Distr ct 3 (Enter Name) -                                                   -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
School Distr ct 4 (Enter Name) -                                                   -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
School Distr ct 5 (Enter Name) -                                                   -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
School Distr ct 6 (Enter Name) -                                                   -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
School Distr ct 7 (Enter Name) -                                                   -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
School Distr ct 8 (Enter Name) -                                                   -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
School Distr ct 9 (Enter Name) -                                                   -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
School Distr ct 10 (Enter Name) -                                                   -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
School Distr ct 11 (Enter Name) -                                                   -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
School Distr ct 12 (Enter Name) -                                                   -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
School Distr ct 13 (Enter Name) -                                                   -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
School Distr ct 14 (Enter Name) -                                                   -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
School Distr ct 15 (Enter Name) -                                                   -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
School Distr ct - ALL OTHER                                                  -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 

TOTAL Per Pupil Revenue (Average D stricts Per Pupil Funding)                             -                     -           225,450                     -           225,450                     -           225,450                     -           225,450                     -           225,450                     -           225,450       1,352,700 
Special Education Revenue                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
Grants

Stimulus                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
DYCD (Department of Youth and Community Developmt.)                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
Other                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 

Other                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 

TOTAL REVENUE FROM STATE SOURCES                     -           225,450                     -           225,450                     -           225,450                     -           225,450                     -           225,450                     -           225,450       1,352,700 

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
Title I                     -                     -                     -                     -              9 ,400                     -                     -                     -                     -                     -            37,600            47,000 
Title Funding - Other                     -                     -                     -                     -                     -              1 ,820                     -                     -                     -                     -                     -              7 ,280             9 ,100 
School Food Service (Free Lunch)                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
Grants

Charter School Program (CSP) Planning & Implementation                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
Other                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 

Other                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 

TOTAL REVENUE FROM FEDERAL SOURCES                     -                     -                     -                     -                     -            11,220                     -                     -                     -                     -                     -            44,880            56,100 

LOCAL and OTHER REVENUE
Contributions and Donations                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
Fundraising                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
Erate Reimbursement                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
Earnings on Investments                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
Interest Income                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
Food Service (Income from meals)                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
Text Book                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
OTHER                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 

TOTAL REVENUE                       -          225,450                       -          225,450                       -          236,670                       -          225,450                       -          225,450                       -          270,330      1,408,800 

 * Total Column (Column U) for all lines other than Cash Flow Adjustments should equal the Total Column (Column N) on tab '4.) Year Budget & 
Assumptions'.   

Beginning with Children Foundation School
PROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONS

July 1, 2012 to June 30, 2013



Total Revenue -                     225,450        -                     225,450        -                     236,670        -                     225,450        -                     225,450        -                     270,330        1,408,800    
Total Expenses 69,183          69,182          142,068        142,068        142,068        142,068        142,068        142,068        142,068        142,068        142,068        142,067        1,559,046    
Net Income (69,183)        156,268        (142,068)      83,382          (142,068)      94,602          (142,068)      83,382          (142,068)      83,382          (142,068)      128,263        (150,246)     
Cash Flow Adjustments 150,037        2,292            2,292            2,292            2,292            2,292            2,292            2,292            2,292            2,292            2,292            2,292            175,246       
Beginning Cash Balance -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    
Net Income 80,855          158,560        (139,777)      85,674          (139,777)      96,894          (139,777)      85,674          (139,777)      85,674          (139,777)      130,555        25,000         

 July  August  September  October  November  December  January  February  March  April  May  June  TOTAL 

Beginning with Children Foundation School
PROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONS

July 1, 2012 to June 30, 2013

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS  No. of Positions 

Executive Management -                                                   -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
Instructional Management 1.00                                    11,250            11,250            11,250            11,250            11,250            11,250            11,250            11,250            11,250            11,250            11,250            11,250          135,000 
Deans, Directors & Coordinators 2.00                                      7 ,500              7 ,500              7 ,500              7 ,500              7 ,500              7 ,500              7 ,500              7 ,500              7 ,500              7 ,500              7 ,500              7 ,500            90,000 
CFO / Director of Finance -                                                   -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
Operation / Business Manager 1.00                                      6 ,250              6 ,250              6 ,250              6 ,250              6 ,250              6 ,250              6 ,250              6 ,250              6 ,250              6 ,250              6 ,250              6 ,250            75,000 
Administrative Staff 1.00                                      2 ,917              2 ,917              2 ,917              2 ,917              2 ,917              2 ,917              2 ,917              2 ,917              2 ,917              2 ,917              2 ,917              2 ,917            35,000 

TOTAL ADMINISTRATIVE STAFF 5.00                         27 917            27 917            27 917            27 917            27 917            27 917            27 917            27 917            27 917            27 917            27 917            27 917            335 000         

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 4.00                                             -                     -            24,000            24,000            24,000            24,000            24,000            24,000            24,000            24,000            24,000            24,000          240,000 
Teachers - SPED 1.00                                             -                     -              7 ,500              7 ,500              7 ,500              7 ,500              7 ,500              7 ,500              7 ,500              7 ,500              7 ,500              7 ,500            75,000 
Substitute Teachers -                                                   -                     -                 2 50                 2 50                 2 50                 2 50                 2 50                 2 50                 2 50                 2 50                 2 50                 2 50             2 ,500 
Teaching Assistants -                                                   -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
Specialty Teachers 3.00                                             -                     -            18,000            18,000            18,000            18,000            18,000            18,000            18,000            18,000            18,000            18,000          180,000 
Aides -                                                   -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
Therapists & Counselors 1.00                                             -                     -              6 ,000              6 ,000              6 ,000              6 ,000              6 ,000              6 ,000              6 ,000              6 ,000              6 ,000              6 ,000            60,000 
Other -                                                   -                     -              1 ,640              1 ,640              1 ,640              1 ,640              1 ,640              1 ,640              1 ,640              1 ,640              1 ,640              1 ,640            16,400 

TOTAL INSTRUCTIONAL 9.00                         -                      -                      57,390            57,390            57,390            57,390            57,390            57,390            57,390            57,390            57,390            57,390            573,900         

NON INSTRUCTIONAL PERSONNEL COSTS
Nurse -                                                   -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
L brarian -                                                   -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
Custodian -                                                   -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
Security -                                                   -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
Other -                                                   -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 

TOTAL NON-INSTRUCTIONAL -                               -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                     

SUBTOTAL PERSONNEL SERVICE COSTS                      1 4.00            27,917            27,917            85,307            85,307            85,307            85,307            85,307            85,307            85,307            85,307            85,307            85,307          908,900 

PAYROLL TAXES AND BENEFITS
Payroll Taxes              2 ,374              2 ,373              7 ,251              7 ,251              7 ,251              7 ,251              7 ,251              7 ,251              7 ,251              7 ,251              7 ,251              7 ,251            77,257 
Fringe / Employee Benefits              4 ,188              4 ,188            12,796            12,796            12,796            12,796            12,796            12,796            12,796            12,796            12,796            12,795          136,335 
Retirement / Pension                 9 76                 9 76              2 ,986              2 ,986              2 ,986              2 ,986              2 ,986              2 ,986              2 ,986              2 ,986              2 ,986              2 ,986            31,812 

TOTAL PAYROLL TAXES AND BENEFITS              7 ,538              7 ,537            23,033            23,033            23,033            23,033            23,033            23,033            23,033            23,033            23,033            23,032          245,404 

TOTAL PERSONNEL SERVICE COSTS                      1 4.00            35,455            35,454           108,340           108,340           108,340           108,340           108,340           108,340           108,340           108,340           108,340           108,339       1,154,304 

CONTRACTED SERVICES
Accounting / Audit              1 ,000              1 ,000              1 ,000              1 ,000              1 ,000              1 ,000              1 ,000              1 ,000              1 ,000              1 ,000              1 ,000              1 ,000            12,000 
Legal                 4 17                 4 17                 4 17                 4 17                 4 17                 4 17                 4 17                 4 17                 4 17                 4 17                 4 17                 4 17             5 ,000 
Management Company Fee            10,566            10,566            10,566            10,566            10,566            10,566            10,566            10,566            10,566            10,566            10,566            10,566          126,792 
Nurse Services                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
Food Service / School Lunch                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
Payroll Services                 3 33                 3 33                 3 33                 3 33                 3 33                 3 33                 3 33                 3 33                 3 33                 3 33                 3 33                 3 33             4 ,000 
Special Ed Services                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
Titlement Services (i.e. Title I)                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
Other Purchased / Professional / Consu ting              3 ,333              3 ,333              3 ,333              3 ,333              3 ,333              3 ,333              3 ,333              3 ,333              3 ,333              3 ,333              3 ,333              3 ,333            40,000 

TOTAL CONTRACTED SERVICES            15,649            15,649            15,649            15,649            15,649            15,649            15,649            15,649            15,649            15,649            15,649            15,649          187,792 

SCHOOL OPERATIONS
Board Expenses                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
Classroom / Teaching Supplies & Materials              2 ,667              2 ,667              2 ,667              2 ,667              2 ,667              2 ,667              2 ,667              2 ,667              2 ,667              2 ,667              2 ,667              2 ,667            32,000 
Special Ed Supplies & Materials                   8 3                   8 3                   8 3                   8 3                   8 3                   8 3                   8 3                   8 3                   8 3                   8 3                   8 3                   8 3             1 ,000 
Textbooks / Workbooks                 8 33                 8 33                 8 33                 8 33                 8 33                 8 33                 8 33                 8 33                 8 33                 8 33                 8 33                 8 33            10,000 
Supplies & Materials other                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
Equipment / Furniture                 4 17                 4 17                 4 17                 4 17                 4 17                 4 17                 4 17                 4 17                 4 17                 4 17                 4 17                 4 17             5 ,000 
Telephone                 3 75                 3 75                 3 75                 3 75                 3 75                 3 75                 3 75                 3 75                 3 75                 3 75                 3 75                 3 75             4 ,500 
Technology              4 ,125              4 ,125              4 ,125              4 ,125              4 ,125              4 ,125              4 ,125              4 ,125              4 ,125              4 ,125              4 ,125              4 ,125            49,500 
Student Testing & Assessment                 4 17                 4 17                 4 17                 4 17                 4 17                 4 17                 4 17                 4 17                 4 17                 4 17                 4 17                 4 17             5 ,000 
Field Trips                 4 17                 4 17                 4 17                 4 17                 4 17                 4 17                 4 17                 4 17                 4 17                 4 17                 4 17                 4 17             5 ,000 
Transportation (student)                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
Student Services - other                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
Office Expense              1 ,292              1 ,292              1 ,292              1 ,292              1 ,292              1 ,292              1 ,292              1 ,292              1 ,292              1 ,292              1 ,292              1 ,292            15,500 
Staff Development                 8 33                 8 33                 8 33                 8 33                 8 33                 8 33                 8 33                 8 33                 8 33                 8 33                 8 33                 8 33            10,000 
Staff Recruitment                 4 17                 4 17                 4 17                 4 17                 4 17                 4 17                 4 17                 4 17                 4 17                 4 17                 4 17                 4 17             5 ,000 
Student Recruitment / Marketing                 2 08                 2 08                 2 08                 2 08                 2 08                 2 08                 2 08                 2 08                 2 08                 2 08                 2 08                 2 08             2 ,500 
School Meals / Lunch                   3 3                   3 3                   3 3                   3 3                   3 3                   3 3                   3 3                   3 3                   3 3                   3 3                   3 3                   3 3                4 00 
Travel (Staff)                   4 2                   4 2                   4 2                   4 2                   4 2                   4 2                   4 2                   4 2                   4 2                   4 2                   4 2                   4 2                5 00 
Fundraising                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
Other                 1 46                 1 46                 1 46                 1 46                 1 46                 1 46                 1 46                 1 46                 1 46                 1 46                 1 46                 1 46             1 ,750 

TOTAL SCHOOL OPERATIONS            12,304            12,304            12,304            12,304            12,304            12,304            12,304            12,304            12,304            12,304            12,304            12,304          147,650 

FACILITY OPERATION & MAINTENANCE
Insurance              2 ,083              2 ,083              2 ,083              2 ,083              2 ,083              2 ,083              2 ,083              2 ,083              2 ,083              2 ,083              2 ,083              2 ,083            25,000 
Jan torial                 1 67                 1 67                 1 67                 1 67                 1 67                 1 67                 1 67                 1 67                 1 67                 1 67                 1 67                 1 67             2 ,000 
Building and Land Rent / Lease                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
Repairs & Maintenance                 4 17                 4 17                 4 17                 4 17                 4 17                 4 17                 4 17                 4 17                 4 17                 4 17                 4 17                 4 17             5 ,000 
Equipment / Furniture                 4 00                 4 00                 4 00                 4 00                 4 00                 4 00                 4 00                 4 00                 4 00                 4 00                 4 00                 4 00             4 ,800 
Security                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    - 
Utilities                 4 17                 4 17                 4 17                 4 17                 4 17                 4 17                 4 17                 4 17                 4 17                 4 17                 4 17                 4 17             5 ,000 

TOTAL FACILITY OPERATION & MAINTENANCE              3 ,483              3 ,483              3 ,483              3 ,483              3 ,483              3 ,483              3 ,483              3 ,483              3 ,483              3 ,483              3 ,483              3 ,483            41,800 

DEPRECIATION & AMORTIZATION                 2 08                 2 08                 2 08                 2 08                 2 08                 2 08                 2 08                 2 08                 2 08                 2 08                 2 08                 2 08             2 ,500 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY              2 ,083              2 ,083              2 ,083              2 ,083              2 ,083              2 ,083              2 ,083              2 ,083              2 ,083              2 ,083              2 ,083              2 ,083            25,000 

TOTAL EXPENSES            69 183            69 182          142 068          142 068          142 068          142 068          142 068          142 068          142 068          142 068          142 068          142 067       1,559,046 

NET INCOME          (69,183)          156,268        (142,068)            83,382        (142,068)            94,602        (142,068)            83,382        (142,068)            83,382        (142,068)          128,263       (150,246)

CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES

Example - Add Back Depreciation 208               208               208               208               208               208               208               208               208               208               208               208                           2 ,500 

Other -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                                      - 

Total Operating Activit es 208               208               208               208               208               208               208               208               208               208               208               208               2,500            
INVESTMENT ACTIVITIES

Example - Subtract Property and Equipment Expend tures 2,083             2,083             2,083             2,083             2,083             2,083             2,083             2,083             2,083             2,083             2,083             2,083                        25,000 

Other -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                                      - 

Total Investment Activities 2,083             2,083             2,083             2,083             2,083             2,083             2,083             2,083             2,083             2,083             2,083             2,083             25,000          
FINANCING ACTIVITIES

Example - Add Expected Proceeds from a Loan or Line of Credit 147,746         -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                            147,746 

Other -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                                      - 

Total Financing Activities 147,746         -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   147,746         

Total Cash Flow Adjustments 150,037        2,292            2,292            2,292            2,292            2,292            2,292            2,292            2,292            2,292            2,292            2,292            175,246       

NET INCOME 80,855          158,560        (139,777)      85,674          (139,777)      96,894          (139,777)      85,674          (139,777)      85,674          (139,777)      130,555        25,000         

Beginning Cash Balance -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                                      - 

ENDING CASH BALANCE 80,855          158,560        (139,777)      85,674          (139,777)      96,894          (139,777)      85,674          (139,777)      85,674          (139,777)      130,555        25,000         



DESCRIPTION OF ASSUMPTIONS

Total Revenue 1,408,800             2,136,590             2,912,546             3,642,245             4,371,944             
Total Expenses 1,559,046             2,169,737             2,895,458             3,419,246             4,246,507             
Net Income (Before Cash Flow Adjustments) (150,246)               (33,147)                 17,088                   222,999                 125,437                 
Actual Student Enrollment 100                        150                        200                        250                        300                        
Total Paid Student Enrollment -                              -                              -                              -                              -                              

Year 1  Year 2  Year 3  Year 4  Year 5 
2012 2013 2014 2015 2016 

REVENUE

REVENUES FROM STATE SOURCES 0.0% 0.0% 0.0% 0.0% 0.0%
Per Pupil Revenue CY Per Pupil Rate

School District 1 (Enter Name) -                                              1,352,700                2,029,050                2,705,400                3,381,750                4,058,100 Flat per pupil funding at Year 1 amounts
School District 2 (Enter Name) -                                                           -                             -                             -                             -                             - 
School District 3 (Enter Name) -                                                           -                             -                             -                             -                             - 
School District 4 (Enter Name) -                                                           -                             -                             -                             -                             - 
School District 5 (Enter Name) -                                                           -                             -                             -                             -                             - 
School District 6 (Enter Name) -                                                           -                             -                             -                             -                             - 
School District 7 (Enter Name) -                                                           -                             -                             -                             -                             - 
School District 8 (Enter Name) -                                                           -                             -                             -                             -                             - 
School District 9 (Enter Name) -                                                           -                             -                             -                             -                             - 
School District 10 (Enter Name) -                                                           -                             -                             -                             -                             - 
School District 11 (Enter Name) -                                                           -                             -                             -                             -                             - 
School District 12 (Enter Name) -                                                           -                             -                             -                             -                             - 
School District 13 (Enter Name) -                                                           -                             -                             -                             -                             - 
School District 14 (Enter Name) -                                                           -                             -                             -                             -                             - 
School District 15 (Enter Name) -                                                           -                             -                             -                             -                             - 
School District - ALL OTHER                             -                             -                             -                             -                             -                             - 

TOTAL Per Pupil Revenue (Average Districts Per Pupil Funding)                             -                1,352,700                2,029,050                2,705,400                3,381,750                4,058,100 
Special Education Revenue                             -                     10,890                     76,196                     95,245                   114,294 

                 
2% of Students

Grants
Stimulus                             -                             -                             -                             -                             - 
DYCD (Department of Youth and Community Developmt.)                             -                             -                             -                             -                             - 
Other                             -                             -                             -                             -                             - 

Other                             -                             -                             -                             -                             - 

TOTAL REVENUE FROM STATE SOURCES                1,352,700                2,039,940                2,781,596                3,476,995                4,172,394 

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs                             -                     12,500                     18,750                     25,000                     31,250 Based on comparable schools, 10% SPED population, @$1,250/student.
Title I                     47,000                     70,500                     94,000                   117,500                   141,000 Based on comparable schools with Title I students
Title Funding - Other                      9,100                     13,650                     18,200                     22,750                     27,300 Based on comparable schools with Title II-IV students
School Food Service (Free Lunch)                             -                             -                             -                             -                             - 
Grants

Charter School Program (CSP) Planning & Implementation                             -                             -                             -                             -                             - 
Other                             -                             -                             -                             -                             - 

Other                             -                             -                             -                             -                             - 

TOTAL REVENUE FROM FEDERAL SOURCES                     56,100                     96,650                   130,950                   165,250                   199,550 

LOCAL and OTHER REVENUE
Contributions and Donations                             -                             -                             -                             -                             - 
Fundrais ng                             -                             -                             -                             -                             - 
Erate Re mbursement                             -                             -                             -                             -                             - 
Earnings on Investments                             -                             -                             -                             -                             - 
Interest Income                             -                             -                             -                             -                             - 
Food Service (Income from meals)                             -                             -                             -                             -                             - 
Text Book                             -                             -                             -                             -                             - 
OTHER                             -                             -                             -                             -                             - 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES                             -                             -                             -                             -                             - 

TOTAL REVENUE                1,408,800                2,136,590                2,912,546                3,642,245                4,371,944 

Beginning with Children Foundation School

Per Pupil Revenue Percentage Increase

PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD
*NOTE: If a Planning Year is Taken in the Beginning of the Charter, the Charter Will Be Extended to Encompass Five Years of Operation.  Projected Five Year Budget on this 

Tab Should Be For the First Five Years of Actual Operations.

 *Year 1 should tie to Totals for Year 1 on Tabs 4 and 5 



DESCRIPTION OF ASSUMPTIONS

Total Revenue 1,408,800             2,136,590             2,912,546             3,642,245             4,371,944             
Total Expenses 1,559,046             2,169,737             2,895,458             3,419,246             4,246,507             
Net Income (Before Cash Flow Adjustments) (150,246)               (33,147)                 17,088                   222,999                 125,437                 
Actual Student Enrollment 100                        150                        200                        250                        300                        
Total Paid Student Enrollment -                              -                              -                              -                              -                              

Year 1  Year 2  Year 3  Year 4  Year 5 
2012 2013 2014 2015 2016 

Beginning with Children Foundation School
PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD

*NOTE: If a Planning Year is Taken in the Beginning of the Charter, the Charter Will Be Extended to Encompass Five Years of Operation.  Projected Five Year Budget on this 
Tab Should Be For the First Five Years of Actual Operations.

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS  No. of Positions 

Executive Management -                                                           -                             -                             -                             -                             - 
Instructional Management 1.00                                           135,000                   139,050                   143,222                   147,519                   286,945 3% COLA  increase for returning staff. Add 1 add'l leader in yr 5
Deans, Directors & Coordinators 2.00                                             90,000                   192,700                   198,481                   204,435                   300,568 3% COLA  increase for returning staff. Add 1 add'l dean in yr 5
CFO / Director of Finance -                                                           -                             -                             -                             -                             - 
Operation / Business Manager 1.00                                             75,000                     77,250                     79,568                     81,955                     84,414 3% COLA  increase for returning staff
Administrative Staff 1.00                                             35,000                     36,050                     37,132                     88,246                     90,893 3% COLA  increase for returning staff

TOTAL ADMINISTRATIVE STAFF 5.00                         335 000                    445 050                    458 403                    522 155                    762 820                    

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 4.00                                           240,000                   367,200                   506,216                   649,404                   796,888 3% COLA increase for returning staff. Annaul staff increases where warranted
Teachers - SPED 1.00                                             75,000                   137,250                   201,368                   267,409                   335,432 3% COLA increase for returning staff. Annaul staff increases where warranted
Substitute Teachers -                                                    2,500                      2,575                      2,652                      2,732                      2,814 3% COLA  increase for returning staff
Teaching Assistants -                                                           -                   150,000                   214,500                   250,935                   258,464 3% COLA increase for returning staff. Annaul staff increases where warranted
Specialty Teachers 3.00                                           180,000                   185,400                   280,962                   289,392                   421,728 3% COLA increase for returning staff. Annaul staff increases where warranted.
Aides -                                                           -                             -                             -                             -                             - 
Therapists & Counselors 1.00                                             60,000                     61,800                     63,654                     65,564                     67,531 3% COLA increase for returning staff. Annaul staff increases where warranted
Other -                                                   16,400                             -                     25,600                     25,600                     25,600 

 y        
population

TOTAL INSTRUCTIONAL 9.00                         573 900                    904 225                    1 294 952                 1 551 036                 1 908 457                 

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse -                                                           -                             -                             -                             -                             - 
Librarian -                                                           -                             -                             -                             -                             - 
Custodian -                                                           -                             -                             -                             -                             - 
Security -                                                           -                             -                             -                             -                             - 
Other -                                                           -                             -                             -                             -                             - 

TOTAL NON-INSTRUCTIONAL -                               -                               -                               -                               -                               -                               

SUBTOTAL PERSONNEL SERVICE COSTS                      14.00                   908,900                1,349,275                1,753,355                2,073,191                2,671,277 

PAYROLL TAXES AND BENEFITS
Payroll Taxes                     77,257                   114,688                   149,035                   176,221                   227,059 8.5% of payroll
Fringe / Employee Benefits                   136,335                   202,391                   263,003                   310,979                   400,692 15% of payroll for health & other beneifits
Retirement / Pension                     31,812                     47,225                     61,367                     72,562                     93,495 3.5% of payroll for retirement contribution and administration costs

TOTAL PAYROLL TAXES AND BENEFITS                   245,404                   364,304                   473,405                   559,762                   721,246 

TOTAL PERSONNEL SERVICE COSTS                      14.00                1,154,304                1,713,579                2,226,760                2,632,953                3,392,523 

CONTRACTED SERVICES
Accounting / Audit                     12,000                     13,200                     14,520                     15,972                     17,569 Annual increases based on enrollment and inflation
Legal                      5,000                      5,000                      5,000                      5,000                      5,000 Minimal legal costs & utilization of pro-bono services
Management Company Fee                   126,792                   190,188                   253,584                   316,980                   380,376 9% of per pupil and title revenue.
Nurse Services                             -                             -                             -                             -                             - 
Food Service / School Lunch                             -                             -                             -                             -                             - 
Payroll Services                      4,000                      4,120                      4,244                      4,371                      4,502 3% increase to account for increase in staff
Special Ed Services                             -                             -                             -                             -                             - 
Titlement Services (i.e. Title I)                             -                             -                             -                             -                             - 
Other Purchased / Professional / Consulting                     40,000                     20,000                     30,000                     30,000                     40,000 Curriculum consulting. Yr 5 increase for middle school

TOTAL CONTRACTED SERVICES                   187,792                   232,508                   307,348                   372,323                   447,447 

SCHOOL OPERATIONS
Board Expenses                             -                             -                             -                             -                             - 
Classroom / Teaching Supplies & Materials                     32,000                     32,000                     69,500                     95,025                     80,576 Increases in yr 3, 4, 5 for specialists supplies and replacemnt of materials
Special Ed Supplies & Materials                      1,000                      1,000                      1,500                      2,000                      2,000 Assumes minimal needs. W ll utilize classroom supplies
Textbooks / Workbooks                     10,000                     10,000                     10,000                     10,000                     10,000 Assumes initial textbooks/library books based on student population
Supplies & Materials other                             -                             -                             -                             -                             - 
Equipment / Furniture                      5,000                      5,000                      5,000                      5,000                      5,000 Classroom furniture
Telephone                      4,500                      4,500                      4,500                      4,500                      4,500 For all telecommunications
Technology                     49,500                     49,500                     49,500                     59,500                     59,500 Includes computer lab, software and internet access
Student Testing & Assessment                      5,000                      5,000                     20,000                     20,000                     20,000 Includes internal assessments. Increases based on student enrollment
Field Trips                      5,000                      5,000                     10,000                     20,000                     20,000 Assumes $50/student  to defray cost to families
Transportation (student)                             -                             -                             -                             -                             - NYC DOE to provide student transportation
Student Services - other                             -                             -                             -                             -                             - 
Office Expense                     15,500                     14,500                     14,500                     14,770                     15,048 Based on comparable schools in region
Staff Development                     10,000                     10,000                     11,000                     12,100                     13,310 Materials for in-house PD workshops and outside seminars
Staff Recruitment                      5,000                      5,000                      5,000                      5,000                      5,000 For job fairs and postings
Student Recruitment / Marketing                      2,500                      2,500                      3,000                      5,000                      7,000 For mailings, open houses and  other outreach
School Meals / Lunch                         400                         600                         800                      1,000                      1,200 Assumes majority of students are free or reduced lunch eligible
Travel (Staff)                         500                         500                         500                         500                         500 Assumes minimal travel costs
Fundraising                             -                             -                             -                             -                             - 
Other                      1,750                      1,750                      2,000                      2,000                      2,000 Includes dues, membersh ps and bank charges

TOTAL SCHOOL OPERATIONS                   147,650                   146,850                   206,800                   256,395                   245,634 

FACILITY OPERATION & MAINTENANCE
Insurance                     25,000                     27,500                     30,250                     33,275                     36,603 Annual increase based on payroll and student enrollment
Janitorial                      2,000                      2,000                      2,000                      2,000                      2,000 Assumes NYC DOE space.Based on comparable schools in region
Building and Land Rent / Lease                             -                             -                             -                             -                             - Assumes NYC DOE space.Based on comparable schools in region
Repairs & Maintenance                      5,000                      5,000                      5,000                      5,000                      5,000 Assumes NYC DOE space.Based on comparable schools in region
Equipment / Furniture                      4,800                      4,800                      4,800                      4,800                      4,800 Assumes NYC DOE space.Based on comparable schools in region
Security                             -                             -                             -                             -                             - Assumes NYC DOE space.Based on comparable schools in region
Util ties                      5,000                      5,000                      5,000                      5,000                      5,000 Assumes NYC DOE space.Based on comparable schools in region

TOTAL FACILITY OPERATION & MAINTENANCE                     41,800                     44,300                     47,050                     50,075                     53,403 

DEPRECIATION & AMORTIZATION                      2,500                      7,500                      7,500                      7,500                      7,500 5 year depreciat on with half-year convention
DISSOLUTION ESCROW & RESERVES / CONTIGENCY                     25,000                     25,000                   100,000                   100,000                   100,000 

TOTAL EXPENSES                1,559,046                2,169,737                2,895,458                3,419,246                4,246,507 

NET INCOME                 (150,246)                   (33,147)                     17,088                   222,999                   125,437 



DESCRIPTION OF ASSUMPTIONS

Total Revenue 1,408,800             2,136,590             2,912,546             3,642,245             4,371,944             
Total Expenses 1,559,046             2,169,737             2,895,458             3,419,246             4,246,507             
Net Income (Before Cash Flow Adjustments) (150,246)               (33,147)                 17,088                   222,999                 125,437                 
Actual Student Enrollment 100                        150                        200                        250                        300                        
Total Paid Student Enrollment -                              -                              -                              -                              -                              

Year 1  Year 2  Year 3  Year 4  Year 5 
2012 2013 2014 2015 2016 

Beginning with Children Foundation School
PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD

*NOTE: If a Planning Year is Taken in the Beginning of the Charter, the Charter Will Be Extended to Encompass Five Years of Operation.  Projected Five Year Budget on this 
Tab Should Be For the First Five Years of Actual Operations.

ENROLLMENT - *School Districts Are Linked To Above Entries*
School District 1 (Enter Name)                         100 150                        200                        250                        300                        
School District 2 (Enter Name) -                            -                                                        -                             -                             - 
School District 3 (Enter Name) -                            -                                                        -                             -                             - 
School District 4 (Enter Name) -                            -                                                        -                             -                             - 
School District 5 (Enter Name) -                            -                                                        -                             -                             - 
School District 6 (Enter Name) -                            -                                                        -                             -                             - 
School District 7 (Enter Name) -                            -                                                        -                             -                             - 
School District 8 (Enter Name) -                            -                                                        -                             -                             - 
School District 9 (Enter Name) -                            -                                                        -                             -                             - 
School District 10 (Enter Name) -                            -                                                        -                             -                             - 
School District 11 (Enter Name) -                            -                                                        -                             -                             - 
School District 12 (Enter Name) -                            -                                                        -                             -                             - 
School District 13 (Enter Name) -                            -                                                        -                             -                             - 
School District 14 (Enter Name) -                            -                                                        -                             -                             - 
School District 15 (Enter Name)                             - -                                                        -                             -                             - 
School District - ALL OTHER -                            -                                                        -                             -                             - 

TOTAL ENROLLMENT 100                        150                        200                        250                        300                        

REVENUE PER PUPIL 14,088                   14,244                   14,563                   14,569                   14,573                   

EXPENSES PER PUPIL 15,590                   14,465                   14,477                   13,677                   14,155                   

CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES

Example - Add Back Depreciation 2,500                     7,500                     7,500                     7,500                     7,500                     

Other -                            -                            -                            -                            -                            

Total Operating Activities 2,500                     7,500                     7,500                     7,500                     7,500                     

INVESTMENT ACTIVITIES

Example - Subtract Property and Equipment Expenditures 25,000                   25,000                   25,000                   25,000                   25,000                   

Other -                            -                            -                            -                            -                            

Total Investment Activities 25,000                   25,000                   25,000                   25,000                   25,000                   

FINANCING ACTIVITIES

Example - Add Expected Proceeds from a Loan or Line of Credit 147,746                  -                            (49,249)                  (49,249)                  (49,249)                  BwCF is committed to providing a Line of Credit to cover year 1 deficit. To be rep    

Other -                            -                            -                            -                            -                            

Total Financ ng Activities 147,746                  -                            (49,249)                  (49,249)                  (49,249)                  

Total Cash Flow Adjustments 175,246                 32,500                   (16,749)                 (16,749)                 (16,749)                 

NET INCOME 25,000                   (647)                       339                        206,250                 108,688                 

Beginning Cash Balance -                            25,000                   24,353                   24,692                   230,943                  

ENDING CASH BALANCE 25,000                   24,353                   24,692                   230,943                 339,631                 
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Attachment 31 (b) – Budget Narrative 

Provide supporting evidence in the form of a narrative that the start-up budget 
plan, the first-year operational budget and cash flow, and the five-year budget plans 
are fiscally sound and that the proposed school would have sufficient start-up funds 
available to it.  Provide the rationale for or source of the assumptions upon which 
your budget rests and explain how your budget supports the implementation of the 
academic program described in this proposal. 

 
The BwCCS II start-up budget, first-year operational budget and cash flow and five year 
budget plan presented in attachment 31 (a) is reasonable and appropriately reflects the 
school’s mission and educational program.   
 
The pre-opening budget allows for a half year of planning for the school’s Principal.  This 
pre-planning period will be spent recruiting talented staff, working with BwCF CAO on 
curriculum and professional development planning, and designing critical policies and 
protocols.  Also included in this period is three months salary for a Director of Operations 
who will work with the BwCF COO and CFO to ensure the smooth opening of the school in 
September 2012.  To the extent that BwCCS II is unable to raise an amount equal to the pre-
opening costs as outlined in the budget, BwCF pledges to grant the school an amount 
sufficient to cover any remaining pre-opening costs.  See BwCF Guarantee in exhibit B6 to 
Due Diligence Questionnaire of BwCF. 
 
The first-year operational and five year budget plan is reasonable and appropriately reflects 
BwCCS II’s mission and educational program. Revenue projections are conservative based 
on a flat funding scenario.  Per pupil enrollment is projected at full capacity each year, based 
on the demand as evidenced by BwCCS’ waiting list which is in excess of 2,600. Title 
revenue is projected based on historical information from both CPCS and BwCCS.  The 
special education revenue line item anticipates a 10% special education population, of which 
3% will require a Certified Team teaching (CTT) approach.   
  
The five year budget plan presents a staffing model that will leverage talent effectively and 
efficiently to gain the most success for our students.  In the first year of operations,     
BwCCS II’s leadership team will include a full-time Principal, Director of Operations, and a 
Dean of Students.  In the second year, a full-time Academic Dean will join the leadership 
team for on-going teacher development and support of student learning.  One administrative 
assistant and four full-time teachers, one for each class grades K-2 will be employed the first 
year.  Each year two additional full-time teachers will be hired until the school reaches full 
capacity K-5.  Additionally, the first year budget includes three full time positions for art, 
music and physical education, a social worker and a certified special education and ELL 
coordinator.  In the second year of operations, BwCCS II will add a resource room teacher to 
accommodate the growing special education population. Full-time fellows in each class 
grades K-2 will also be added in year two.  A third grade fellow will be added in year three of 
the five year budget as well as a certified special education teacher to accommodate the CTT 
model. In year three we will also add a full-time science and a full-time foreign language 
teacher as well as a part-time technology teacher.  In year four of the five year budget, a 



Beginning with Children Charter School II Charter Application Attachment 31 (b) -2 

fellow will be added to the fourth grade and we will hire an additional certified special 
education teacher for the CTT model.   
 
As BwCCS II starts a middle school in year five, we will add a social studies teacher to join 
the science and foreign language teachers already on staff. Additionally, in the fifth year, we 
will add a third certified special education teacher for the CTT model. 
 
Salaries and fringe benefits are budgeted competitively based on historical information from 
both CPCS and BwCCS. We built in a 3% annual increase for returning staff.  Retirement 
contributions are calculated at 3.5% of total payroll each year.  All other employee benefits 
are calculated at 23.5% of payroll each year which is based on our historical information 
from CPCS and BwCCS.  Educational program expenses in the first year allow for the 
purchase of classroom supplies, technology equipment and a math and ELA curriculum for 
grades K-2.  Annually G&A costs reflect a CMO fee to BwCF calculated at 9% of per pupil 
and federal funding received by BwCCS II.  All other expenses in this category are based on 
our experience of managing two charter schools at capacity for over ten years.  The first three 
years includes $25,000 to be set aside for dissolution as required by CSI.  The following two 
years each include contingency and reserves totaling $100k.  Projected cash flows is based on 
projected monthly expenditures and DOE billings submitted six times annually with funding 
received in June, August, October, December, February and April in each year.  
 
Attached as Appendix 31 Exhibit (b) (1) is the Draft BwCCS II Fiscal Policies and 
Procedures. 
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Managerial Controls and Financial Procedures 
 
I. General 
The S chool Principal or  t he D irector o f O perations ( “The Leadership Team”) and t wo 
members of the Board of Trustees will be authorized check signers.  Two signatures will 
be required for any transactions >$5,000.  Approval of the Board Chair or Vice Chair is 
required to open a bank account. 
 
II. Receipts  
a)  General 
The pr imary revenues f or BwCCS II are from tax l evy dol lars, and Federal and State 
grants. These amounts are usually received through wire transfers directly into our bank 
account.  On occasion, immaterial contributions are received through the mail. BwCCS II 
is a  s mall not-for-profit or ganization w hich l imits our  c apacity i n t erms of s egregating 
financial tasks; however, we are aware of the extreme importance of separating financial 
duties.   Our policies and procedures encompass appropriate control measures which are 
designed to ensure complete and accurate financial information.   
 
b) Tax Levy Receipts - Per Pupil Funds, Title I, etc.  
Every two months the BwCF Controller will prepare the projected enrollment for review 
by the Leadership Team of BwCCS II.  Consistent w ith the a nticipated bimonthly 
funding plan of the State University of New York, the revenue estimate is calculated on 
the a nnual pe r pupi l a llocation di vided b y 6. T he BwCF C ontroller is responsible f or 
documenting t he act ual da te of  receipt of w ire t ransfers. S upporting documentation, 
either a copy of the check or a bank statement showing a direct deposit will be attached to 
the billing document and filed in the billing binder.  Any discrepancies from the billing to 
the amount received will be investigated and documented by the BwCF Controller. 
 
The Administrative Assistant has the daily responsibility of entering the pupil attendance 
data prepared by the classroom teacher into an automated student tracking system.  This 
system’s data will be used to complete the billing document.  If discrepancies are found 
in the number of FTE’s billed and the enrollment produced by the attendance system, the 
Administrative Assistant will follow-up and resolve. At the end of each school year, the 
BwCF C ontroller prepares a bi lling r econciliation in which any di screpancies be tween 
actual and billed FTE’s are corrected, this document is then forwarded to the Department 
of E ducation. This control w ill a ssist i n a ccurate budge t de velopment a nd va riance 
analysis. 
 
The objectives of the cash receipts procedures include: 
 

• Segregation of duties to assure that receipts are adequately safeguarded and 
properly deposited. 

• Establishment of controls to ensure that all receipts are properly recorded in the 
accounting records. 

• Identification of receipts in sufficient detail to facilitate preparation of the 
monthly financial reports. 
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c)  Receipt Procedures 
 
1. The mail is opened by the Administrative Assistant who will then segregate checks 

from other material, and will then forward the other material for distribution to the 
appropriate individual. 

 
2. The BwCF Controller restrictively endorses each check, prepares a deposit slip and a 

makes a photocopy of the checks received. 
 
3. Checks are deposited by the BwCF Controller and the deposit slip and supporting 

documentation are filed.   
 
4. The BwCF Controller then enters the deposit directly into the cash receipts subsidiary 

ledger of the computerized accounting software, Blackbaud.  Each check is posted to 
the appropriate general ledger account.  During this process, all checks received are 
compared to each grant and any discrepancies between the payments and the grant 
award are investigated. 

 
BwCCS II rarely receives checks directly.  A copy of the check and or the accompanying 
letter is sent to the Leadership Team and the BwCF Director of Development. 
 
d)  Student Meal Receipts 
 
The school meals program is a federally subsidized program based on income eligibility.  
Students fall into one of the following categories:  full price, reduced price, or free meals.  
Please refer to the School Meal Procedures Manual for additional information on 
eligibility requirements and application filing.  Students in the reduced price or full price 
meal category are required to pay for all or a portion of the price of their daily lunch.  
Receipt procedures are as follows: 
 
1. All student meal payments are submitted to the Administrative Assistant. Once the 

payment is submitted, a receipt is prepared by the Administrative Assistant and 
distributed to the student/parent.  The sequentially numbered receipt is dated and 
noted with the students name and class. 

 
2. The payments are secured in a lock box.  Once the amount in the lock box totals $50, 

a deposit slip is prepared by the Administrative Assistant.  The Administrative 
Assistant confirms the amount of the deposit and agrees the amounts to the receipt 
book.  The Administrative Assistant initials the deposit ticket and the total receipts 
that correspond to the deposit. The BwCF Controller takes the deposit to the bank and 
records the deposit in the General Ledger.   

 
3. The Administrative Assistant is responsible for maintaining an excel spreadsheet of 

student lunch payment information. The Administrative Assistant enters in the 
computer the number of lunches each student was served.   This information is 
recorded on a daily basis by the cafeteria workers.  The Administrative Assistant also 
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enters from the receipt book the amount paid by each student and calculates amounts 
owed. At month end, the Administrative Assistant generates lunch bill letters for 
those families that owe the School for lunches. The Leadership Team reviews the 
report and signs the letters for distribution. If payment is overdue by 30 days, a phone 
call to the family is made and a follow-up letter is sent. 

 
III.  Requisitioning, Purchasing, Bidding & Approval 
a)  General 
Staff is expected to obtain the best price for all purchases and proper authorizations.   
Best P rice P rocedure: F or pur chases l ess t han $ 250, no t elephone or  w ritten bi ds a re 
required.  For purchases of a single item with a purchase price greater than the $250, but 
less than $2,500, search for best price is expected.  For purchases of a single item greater 
than $2,500, two written bids are required.  Printed advertisements, internet quotes, faxed 
quotes or  b rochures are acceptable alternatives t o t he t raditional w ritten bi d.  W hen a  
vendor is the sole producer of a product, a “sole source” letter from the vendor in lieu of 
bids is required.   
 
Authorization R equirements: The L eadership Team will a uthorize a ll pur chases. 
Purchases g reater than $5,000 require t wo a pprovals, the L eadership Team and an 
authorized Board o f Trustees member. The s ignature of both the Leadership Team and 
the Board of T rustees d esignee on the purchase request form and the c heck is d eemed 
approval.  
 
All pur chases m ust be  a pproved pr ior t o pl acing a n or der through a  purchase r equest 
form.  A purchase r equest f orm must be  c ompleted a nd a ppropriate doc umentation 
supplied t o the Leadership Team.  Once approved, t he appropriate p arty will pl ace t he 
order. 
 
Supporting documentation shows that 1)  a  specific i tem was purchased and 2)  the i tem 
was paid for.  Appropriate documentation includes, but  i s not limited to the following: 
original itemized vendor r eceipt, taxi r eceipt, conference registration payment vou cher 
and conference agenda, airline ticket stub, car rental contract etc.  Charge slips alone are 
not sufficient documentation; they are proof of payment, but do not  detail what specific 
items w ere pur chased.  A  pa rking ga rage s tub i s not  s ufficient; a  r eceipt t hat not es 
amount pa id i s ne cessary a s w ell.  A  t ravel l og i s s ufficient s upport f or publ ic 
transportation reimbursement and mileage costs.     
 
In order to ensure that the entire population of disbursements is properly captured in the 
general ledger, checks are sequentially numbered.  A file of voided checks is maintained.   
 
b)  Books and Software Purchases  
All orders of books and software for purchase must be approved by the Leadership Team 
through a  purchase r equest f orm.  Purchases of  books  a nd s oftware f ollow the 
Instructional materials procedures. 
 
c)  Office Supplies 
The a dministrative s taff purchases all g eneral office s upplies.  H e/she com pletes a  
purchase r equest f orm with a ppropriate f orms attached, which i s t hen approved b y the 
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Leadership Team.  Orders are phoned, emailed and faxed to the school’s suppliers.  Once 
the i tems ar e r eceived, t he Administrative A ssistant matches ite ms received to the 
purchase r equest f orm.  When the i nvoice i s r eceived, the Administrative A ssistant 
prepares a check request.  He/she then sends the entire invoice package which consists of 
the c heck r equest, a pproved purchase r equest f orm, and r eceiving report t o t he 
Leadership Team for signature on the check request.  T he invoice package is forwarded 
to the accounting department in order for payment to be processed. Checks are processed 
using the ent ire invoice package supporting do cumentation ( i.e. s tatements ar e ne ver 
considered sufficient supporting documentation.).  If bids were required or i f there i s a  
sole source letter for the purchase, it should be attached to the invoice package.   

d)  Instructional Materials 
Instructional s upplies a re e ither pur chased by t he Administrative A ssistant or by  t he 
teachers.  Instructional materials purchased by t he Administrative Assistant follows the 
Office S upplies pr ocedure.  All pur chases m ust be  au thorized by the L eadership 
Team prior t o the ac tual p urchase through a purchase req uest/order form.  If a  
teacher has paid with personal funds and seeks reimbursement, an expense report should 
be com pleted.  T he ex pense r eport i s t o be at tached to the ent ire i nvoice pa ckage 
(purchase r equest f orm, r eceiving r eport, i nvoices and receipts) and s ubmitted t o the 
Leadership Team. Upon approval, a che ck will be  ma de payable t o the t eacher by t he 
BwCF Controller.  If the teacher purchases an item on a ccount and is invoiced after the 
item has arrived, the fact that the item has been received is to be noted on the invoice (or 
a packing slip attached).  A check request to the vendor should be completed and attached 
to t he i nvoice pa ckage a nd f orwarded t o the Leadership Team for s ignature. If bi ds or  
sole source letters were required, they should also be attached to the invoice package. The 
check request must then be approved by the Leadership Team. The payment will then be 
processed by the BwCF Controller.  
 
All purchases must be paid using the schools tax exempt letter (so no sales tax need be 
paid.)  
 
No personal items will be purchased using the school’s tax exempt letter.   
 
e)  Meetings/Special Events  
Occasionally BwCCS II will purchase food or the catering of food for meetings or special 
events. P roper doc umentation s uch a s t he purpose of  t he m eeting, w ho a ttended t he 
meeting and a detailed receipt from the vendor, is required.     
 
Other than meetings or special events as mentioned above, the school does not reimburse 
employees for working lunches.   
 
f)  Technology Equipment  
 In c onsultation w ith t he T echnology C oordinator or  T echnology Consultant, the 
Leadership Team will m ake t he de cisions regarding t echnology purchases. The 
Technology C oordinator/Consultant w ill w rite up a  purchase r equest f orm for t he 
purchase, w hich w ill be r eviewed and a pproved b y the Leadership Team. E ither t he 
BwCF C ontroller or t he Administrative A ssistant will order the  items—getting bi ds as 
appropriate.  O nce t he i tems a nd invoice(s) a rrive, t he T echnology 
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Coordinator/Consultant will attach the purchase request form, invoice, the packing s lip, 
and bids or the sole source letters and forwarded to the BwCF Controller for processing.  
The Technology Coordinator will examine equipment when it arrives to be sure the items 
are complete and are in working order.  
 
g)  Receipt of Goods 
All goods purchased by BwCCS II are delivered to the main office and are signed for by 
the Administrative A ssistant.  T he receiving r eport i s m atched a gainst t he purchase 
request for m and the goods r eceived for ac curacy.   Once the i nvoice i s r eceived, the 
Administrative A ssistant prepares a  c heck r equest t o t he ve ndor.  T he Administrative 
Assistant attaches t he c heck request t o the i nvoice pa ckage ( invoice, purchase r equest 
form, r eceiving reports and bi d or  s ole s ource l etter ( if appl icable) to the L eadership 
Team for s ignature on  t he c heck request.  O nce a pproved, t he i nvoice package i s 
forwarded to the Accounting department for processing. 
 
h)  Independent Contractors (commonly called “Consultants”)  
The Leadership Team or designated Board of Trustees representative will determine if an 
individual i s deemed an independent contractor or employee. BwCCS II considers IRS 
regulations and common law factors in determining the status of the individual. 
 
If, however, an individual is subject to the control or direction of a BwCCS II employee 
as to the result to be accomplished and by the means and methods for accomplishing the 
result, he is always deemed an employee whether or not the objective criteria are present.  
IRS penalties, unemployment insurance and worker compensation claims are just some of 
the pot ential consequences of  misclassification.  The school h as t he l egal obl igation to 
determine t he s tatus of  its pa yees i .e. to classify them as em ployees o r i ndependent 
contractors.   
 
A w ritten Independent C ontractor A greement e stablishes t he ba sis f or payment t o a n 
independent contractor b y the school.  T he p erson who wishes t o hi re t he i ndependent 
contractor m ust s ubmit a ll r elevant i nformation ( stated s cope of  work, basis f or 
independent c ontractor s tatus, r esume, any pa yment or  r eporting s chedule or  p roducts 
being d eveloped) t o t he Leadership Team. O nce a pproved, a n Independent C ontractor 
Agreement w ill be  g enerated, s igned a nd t hen s ent out  to t he c ontractor f or hi s/her 
signature.  
Bidding procedures for Independent Contractors follow the procedures outlined in section 
III (a ).  For repeated use of  a cont ractor, BwCCS II may refer to the or iginal bid for a  
period of up to three years in order to document the competitiveness of the purchase. 
  
BwCCS II must pr ovide w ritten notice to the Charter S chools Institute within five 
business days of the occurrence of the execution of contracts in excess of $25,000. 
 
i)  Travel 
All travel (in town and out-of-town) must be pre-approved by the Leadership Team. The 
school reimburses travel expenses incurred while on s chool-related business or  for s taff 
development r easons.  F or r eimbursement, a n expense f orm m ust be  completed a nd 
approved by the Leadership Team.  O riginal receipts, stubs, invoices, bills, and the l ike 
must accompany the reimbursement form and be submitted to the BwCF Controller. If 
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the amount is over $25, a check will be prepared.  If the amount is under $25, a  request 
for petty cash may be made.  Supporting documentation such as airline ticket stubs, hotel 
bills, car rental bills, itemized meal checks and taxi/car service receipts must accompany 
the for m.  For pu rchases of  airline t ickets, h otels a nd c ar r entals t wo written bi ds a re 
required. 
 
Limits on travel expenses are as follows:  

• Airfare must be economy only 
• Car r ental m ay be  us ed w hen ot her f orms of  t ransportation a re una vailable or  

impractical 
• Mileage (other than normal commute) is currently reimbursed in accordance with  

IRS guidelines 
• Transportation f rom hom e t o a  t ransportation terminal is  r eimbursed up to a 

reasonable amount 
• Dollar limits per person follow the IRS guidelines 
 

The School r eimburses breakfast, l unch and di nner e xpenses i ncurred w hile on out -of-
town school-related business trips or at conferences.  Receipts are required as for travel 
(above).   

 
Other r eimbursable e xpenses i nclude bus  or  s ubway fare a nd bus iness phone  c alls 
incurred while conducting business. 
 
j)  School Credit Card  
The Leadership Team of BwCCS II is the sole possessor of the BwCCS II credit card.  
The Administrative Assistant will, at times, use the credit card in order to make purchases 
under the direction of the Leadership Team.  These purchases follow the same procedure 
as all other purchases:  
 
Step 1: A staff member of BwCCS II completes a supply request form and submits it to 
the Director of Operations for approval.  
 
Step 2: Once the Director of Operations approves the request it is given to the 
Administrative Assistant who creates a purchase order for the item and submits it to the 
Principal for final approval. 
 
Step 3: After the Leadership Team approves the purchase order the Administrative 
Assistant places the order using the credit card.  
 
All purchase procedures apply to the above process. See the purchasing policy for further 
details.  
 
Purchasing at Stores 
 
At times the Leadership Team may opt to use the credit card with vendors in the 
community. At these times the Leadership Team will submit the tax exempt letter and the 
credit card to the cashier. As soon as the Leadership Team returns to school a purchase 
order will be completed and the receipt will be attached.  
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Under no circumstances will BwCCS II pay sales tax on credit card items. If a purchase 
is made and tax is added to the total cost the Leadership Team will reimburse the school 
for the sales tax.  
 
 
 Credit Card Documentation 
 
The Administrative Assistant will maintain a separate Credit Card Folder with all 
purchase orders, receipts and packing slips from Credit Card purchases. When the credit 
card bill arrives the Administrative Assistant will reconcile and attach the bill to the 
purchase orders and submit the total to the BwCF Controller. 
 
k)  Petty Cash  
The school maintains a small petty cash fund for reimbursement of any type of expense 
for small amounts. The Leadership Team is the custodian of the petty cash lock box.  The 
Leadership Team maintains a log of all petty cash transactions. If the Leadership Team 
uses petty cash funds to pay for meals for meetings an attendance sheet and a description 
of the meeting must be documented and attached to the petty cash log. To replenish the 
petty c ash f und, t he Leadership Team completes a che ck request f orm.  Supporting 
documentation m ust be  attached a nd s ubmitted t o t he BwCF C ontroller for re view o f 
completeness and accuracy.  Petty cas h balances w ill be  r eplenished periodically a fter 
proper accounting of the usage and appropriate adjustment to the general ledger. 
 
 
IV.  Disbursements – Payroll and Personnel 
a)  General 
Personnel pol icies doc umenting j ob descriptions, va cation days, s ick da ys, hi ring 
procedures, harassment policies, dismissals, and the l ike are documented in the Policies 
and Procedures Manual for Faculty and Staff. 
 
b)  Payroll 

1. The payroll is prepared semi-monthly by the BwCF Controller via an established 
independent payroll service. 

 
2. A s ign-in sheet b y employee is  maintained in the main office at  t he s chool and  

monitored by the Administrative Assistant.  All employees, both full and part time 
must s ign-in and s ign-out on a  da ily basis.  T he Assistant will record employee 
vacation or sick days and the BwCF Controller will review in compliance with the 
BwCCS II employee handbook. 

 
3. Hourly employees a re required to f ill out  timesheets.  These t ime s heets ar e 

forwarded to the Leadership Team for approval and signature.  Once these t ime 
sheets a re approved, t hey are s ent to t he BwCF C ontroller for m athematical 
accuracy and processing. 

 
4. Once t he pa yroll i s received f rom t he i ndependent pa yroll s ervice, t he BwCF 

Controller reviews the payroll reports for completeness and accuracy.  The BwCF 
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Controller then pr epares a n a nalysis of  t otal pa yroll a nd t otal nu mber o f 
employees from previous payroll periods to the most current payroll period.  This 
analysis is then forwarded to the Leadership Team for review and approval.  The 
BwCF Controller then posts the payroll entry to the general ledger. 

 
 
V. OTPS (Other than Personnel Services) 
a)  General 
BwCCS II maintains its accounting records on an accrual basis of accounting.  This 
method of accounting and financial reporting relies heavily on efficient accounts payable 
procedures. 
 
The BwCF Controller maintains copies of invoice packages.  These documents are 
employed to establish the propriety of payments on vendor’s invoices.  Upon the receipt 
of the invoice, the invoice is compared with the supportive documentation.  The BwCF 
Controller prepares the check and records an entry in the general ledger. 
 
b)  Maintenance of Support Documentation 
Upon payment of vendor invoices, the invoices and all supporting documentation are 
filed by vendor by the BwCF Controller. 
 
c)  Check Preparation 
 

1. The checks are prepared semi-monthly for invoices awaiting payment.  A manual 
checkbook is maintained and safeguarded by the Leadership Team for the rare 
cases when a manual check is needed.  The manual checkbook is reviewed and 
reconciled by the BwCF Controller. 

 
2. The invoice package is reviewed by the BwCF Controller for proper authorization 

and compared to supporting documentation. 
 

3. If everything is in order, the BwCF Controller forwards the package to the 
Leadership Team who will then sign the check and forward the package to the 
BwCF Controller for mailing.  All invoices and supporting documentation are 
then sent to the BwCF Controller for filing. 

 
 
d)  Payment Procedures 

1. Part one of the check is mailed directly to the vendor by the BwCF Controller.  
The supporting documentation is cancelled by attaching a check stub or noting 
check number on the invoice. 

 
2. The BwCF Controller then files the vendor’s invoice, supporting documentation 

and the check copy by vendor. 
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VI.  Bank Reconciliation 
a)   General 
On a  m onthly basis bank reconciliations ar e prepared comparing t he BwCCS II bank 
statement and the school’s general ledger.   This will be done to ensure that the account 
balance on t he school’s general ledger is up-to-date and to verify the amount of cash in 
the ba nk a ccount.  T he BwCF C ontroller prepares t he b ank r econciliation us ing t he 
Blackbaud software’s b ank r econciliation m odule.  The s teps i nvolved i n t he ba nk 
reconciliation include the following:  
 
b) Reconciliation Procedures 
 

1. Prepare a lis t of  deposits in transit - The bank reconciliation module produces a 
list of  de posits in transit.  T he de posits lis ted on the ba nk s tatement will be  
compared to the bank deposits shown on the BwCCS II cash receipts journal.  All 
deposits that have not yet cleared on the bank statement will be listed on the bank 
reconciliation.  The l ast m onth’s ba nk r econciliation w ill be  r eviewed t o m ake 
sure that the last month’s deposits in transit cleared on the present month’s bank 
statement.  All discrepancies will be followed up.   

 
2. Prepare a list of outstanding checks - The bank reconciliation module produces a 

list of outstanding checks.  In the cash disbursements journal each check cleared 
in t his m onth’s ba nk s tatement w ill be  m arked. All t he che cks f rom t he cas h 
disbursements journal that did not clear will be listed on t he bank reconciliation.  
A r eview o f t he pr ior m onth’s c ash di sbursements j ournal w ill be done t o 
determine w hether or  not  t here a re a ny out standing c hecks f rom the last month 
that di d not  c lear.  A ny outstanding c hecks w ill be  i ncluded on the pr esent 
month’s list.   If a check is several months old, and has still not cleared the bank, 
the BwCF Controller will investigate. 

 
3. Record bank charges o r cr edits - The b ank statement w ill be  r eviewed to 

determine if there are any special charges or credits not  recorded in the school’s 
books.  If t here ar e unr ecorded ch arges o r c redits, the BwCF C ontroller will 
determine t he ac curacy of t he cha rges and/ or c redits a nd w ill r ecord t hem i f 
appropriate.  These entries will be posted to the general ledger. 

 
4. General r econciliation - The e nding ba lance f rom t he ba nk s tatement will be  

entered on the reconciliation. The total deposit in transit will be added to the bank 
balance t o a rrive a t a  s ubtotal.  T he t otal out standing c hecks w ill be  subtracted 
from this subtotal to arrive at the book balance.  This balance is then compared to 
the general l edger balance. If the ba lance i s not  the same, the BwCF Controller 
will reconcile t he di fferences, checking for s imple e rrors s uch a s a ddition, 
subtraction, failure to record a check or deposit and the like. 

 
 
VII.  Accounts Receivable or Other Assets 
a)  Accounts Receivable 
The Treasurer of the Board of Trustees will approve write-offs of any accounts receivable 
or ot her as sets.  The T reasurer w ill m ake cer tain that al l appr opriate ef forts ar e m ade, 
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including possible legal action, as dictated by the size of the receivable, prior to writing 
off the receivable. 
 
VIII.  Fixed Assets 
a)  Capitalization Policy 
Physical assets acquired with unit costs in excess of $1,000 are capitalized as property 
and equipment on the School’s financial statements.  Items with unit costs below this 
threshold shall be expensed in the year purchased. Donated assets are treated as fixed 
assets when their fair market value exceeds $1,000 and their useful life extends beyond 
one year.  Donated assets are recorded at the approximate fair market value at the time of 
donation.  Used equipment is capitalized using the same general guidelines as new 
equipment except that the useful life is shorter.  To determine the estimated life, consider 
the condition and age of the asset.  Used equipment is recorded at cost. 
 
b)  Establishment and Maintenance of a Fixed Asset Listing 
Property records are maintained in order to safeguard assets and provide a basis for the 
calculation of depreciation.  BwCCS II maintains a log which lists all the property on the 
school’s balance sheet by date purchased, cost, description, location of asset, depreciation 
method a nd us eful l ife. T his l og a lso s hows t he c urrent year de preciation a nd t otal 
accumulated depreciation as well as the book value of the asset.  As a further control, all 
technology equipment is tagged with a serial number and the serial number is noted on 
the log as well. 
 
A physical inventory of all BwCCS II inventory will take place on an annual basis. This 
physical i nventory s hall be  r econciled t o t he pr operty l og a nd a djustments m ade a s 
necessary. 
 
c)  Receipt of Newly-Purchased Equipment and Furniture 
Newly-purchased equipment i s r eceived and s igned for b y e ither t he a dministrative or  
custodial staff.    
At the  time  of  a rrival, all ne wly-purchased e quipment a nd f urniture i s i nspected f or 
obvious physical damage.  If an asset appears damaged or is not in working order, it shall 
be r eturned t o t he v endor i mmediately.  D escription a nd qua ntities of  assets pe r t he 
packing s lip is com pared to the as sets de livered and t he purchase request f orm.  
Discrepancies are resolved with the vendor immediately.  Once received and inspected, 
the a sset is  de ployed to the indi vidual r esponsible f or its  impl ementation.  If thi s 
individual is unavailable, the administrative or custodial staff will safeguard the asset by 
locking it in a secure room. 
 
d)  Depreciation 
Fixed assets ar e de preciated over t heir us eful es timated lives us ing t he s traight-line 
method.  In t he year of a cquisition, t he half-year convention i s us ed t o c alculate 
depreciation for that year. 
 
e)   Asset Classes 
 
Fixed assets have been classified into the following categories defined below: 
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1. Land – Land has no value threshold.  As long as BwCCS II owns a parcel of land, the 
land is valued at the cost to BwCCS II.  If the land was donated to BwCCS II, then 
BwCCS II will record the land at the estimated fair market value of the land.  Land is 
never depreciated. 

 
2. Building – BwCCS II must own the building in order to categorize the asset line item 

as building.  All costs associated with the building, or improving the life of the 
building may be capitalized.  Buildings are depreciated over 40 years or the useful 
life of the building at time of acquisition, whichever is less. 

 
3. Leasehold improvements – Included as leasehold improvements are expenditures in 

excess of $1,000 to improve or otherwise extend the usefulness of leased property.  
These expenditures are amortized over the useful life of the improvement or the term 
of the lease, whichever is shorter.  Repairs and expenditures, which do not improve 
the structure, do not qualify as a leasehold improvement and are expensed in the 
period incurred. 

 
4. Furniture and Equipment – Furniture and equipment includes items such as basic 

office and classroom furniture, copiers, telephone equipment, etc.  Depreciation is 
based upon the useful life of the specific item which was capitalized. 

 
5. School Equipment – School equipment includes such items as musical instruments, 

audio-video equipment, kitchen and safety equipment, etc.  Depreciation is based 
upon the useful life of the specific item which was capitalized. 

 
6. Computer Equipment – Computer equipment consists of hardware and software. 

Depreciation is based upon the useful life of the specific item which was capitalized. 
 
f)   Disposal of Fixed Assets 
In the event a non-expendable asset is sold, scrapped, donated or stolen, adjustments need 
to be made to the fixed asset listing.  The gain or loss is calculated by deducting the book 
value from the proceeds received, if any.  Any such gain or loss is treated as 
miscellaneous revenues or expenses.  The BwCF Controller approves the disposal of all 
capital assets that may be worn out or obsolete.   This property is written off the books 
with the proper notation specifying the reason for its disposal. 
 
 
IX. General Ledger 
Modifications and additions to the account codes will be completed as appropriate. Year 
to da te e xpenditures a nd r eceipts w ill be  c ompared t o bud gets on a  v ariance r eport.  
Significant differences will be investigated and appropriate adjustments, if necessary, will 
be made. Access to the general ledger is limited to the accounting staff. 
 
X. Budgeting and Board Reporting 
a)  B udgeting – Each year i n the ear ly s pring, t he BwCF C ontroller, the L eadership 
Team and Finance C ommittee examine the  long  te rm f inancial pl an in order to better 
reflect the upcoming academic year.  Changes are made to the upcoming year’s academic 
budget based on revenue and expense history and programmatic enhancement. Each year 
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during the spring the Treasurer of  the Board of  Trustees presents the budget to the full 
Board f or approval.  Budget-to-actual E xpenditure R eports which hi ghlights s chool 
expenses are prepared semi-monthly and presented to BwCCS II’s Leadership Team for 
review and comparison to budgeted amounts. 
 
b)  Board R eporting – The BwCF C ontroller presents u p t o da te budget-to actual 
financial statements to the Board of Trustees at board meetings typically held every other 
month where they are used to support the Board’s financial decisions to further BwCCS 
II’s goals. 
c)   I nvestment Policy – The primary investment objective of BwCCS II is to preserve 
and protect its assets, by earning a total return appropriate to the time horizon, liquidity 
needs and risk tolerance.  BwCCS II funds a re i nvested i n i nvestment i nstruments 
determined fiscally sound by the Board of Trustees. 
  
XI. Maintenance of Accounting Records 
The following accounting records are maintained by BwCCS II: 

a) Cash disbursements register 
b) Cash receipts ledger 
c) Payroll register 
d) General ledger 
e) General journal 

 
Set forth below, are a description of each of these records and a brief discussion 
explaining how the entries are recorded. 
 
a)   Cash Disbursements/ Accounts Payable register 
All cash disbursements are initially entered in the cash disbursements/ accounts payable 
register upon receipt of the vendor invoice.  The expenditures are charged to the 
appropriate expense or asset accounts.  This register is a separate module within BwCCS 
II’s computerized accounting software.   
 
b)  Cash receipts journal 
Cash receipts are posted to the cash receipts journal from any wire transfers or cash 
received.  All cash receipts are posted to the general ledger.  The posting date to the 
general ledger is the deposit date. 
 
c)  Payroll register 
The payroll register is obtained from the payroll processing company.  The semi-monthly 
payroll entries are obtained from the data in the payroll register as well as the accrued 
payroll entry.  This register is stored in a binder in pay period order for future reference. 
 
d)  General journal 
All journal entries are assigned a number.  General journal entries refer to any correcting 
entry or adjusting entry.  Each journal entry is prepared on the journal entry ledger sheets.  
At month’s end the forms are filed for the given month.  Standard journal entries are 
recorded each month.  These journal entries consist of those which are recurring in nature 
and are booked regularly.  These entries are also assigned a number, prepared on the 
journal entry ledger sheets, and are filed.   
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e)  General ledger 
Entries to the general ledger are posted monthly.  First, entries are posted from the books 
of original entry (cash disbursements register, cash receipts journal, etc.).  Second, the 
approved monthly journal entries are posted (general journal).  The general ledger is a 
component of the computerized accounting software.  The general ledger is to be printed 
monthly and stored in a binder for future reference. 
 
XII. Record Retention 
a)   Computer: 
Each day computer systems are backed up by the technology department.  At month’s 
end the modules are copied and stored off-site by the assigned individual.   
 
b)   Other Records: 
All other non-computer records must be retained for at least a specific amount of time.  
Below lists the minimum number of years of which documents must be retained: 
 
Accounting Records Number of Years to Retain 
Bank statements and deposit slips 3 
Payroll – time cards 5 
Expense reports 6 
Subsidiary ledger (A/P & A/R) 6 
Monthly trial balance 6 
Checks (payroll and general) 7 
Payroll – time reports, earnings records 5 
Invoices (vendors) 7 
Audit reports Permanently 
 
Corporate Records Number of Years to Retain 
Mortgages, notes, leases (expired) 7 
Bylaws, charters, operating certificates, 
minutes, cash books, stock & bond records, 
checks (for taxes, property, important 
contracts, agreements, copyright & 
trademark registrations, deeds, labor 
agreements, patents, proxies, pension 
records 

Permanently 

Tax returns and working papers Permanently 
 
Correspondence Number of Years to Retain 
General 3 
Purchase, shipping and receiving, license 6 
Legal & tax Permanently 
 
Insurance Number of Years to Retain 
Expired policies Permanently 
Accident and fire inspection reports 6 
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Group disability records, safety reports 7 
Claims (after settlement) 7 
 
Personnel Number of Years to Retain 
Expired contracts, daily time reports 5 
Disability & sick benefits records, 
terminated personnel files 

6 

Withholding tax statements 6 
 
XIII. Regulatory Reporting 
a)  General 
BwCCS II receives funding from various sources including the New York City and State, 
as well as other sources.  As such, BwCCS II must comply with specific regulatory 
reporting required by the grants.  Listed below are examples of the regulatory reporting 
for BwCCS II. 
 
b)  Specific Reports 
Billing Document – Six times a year, BwCCS II is required to submit to the Department 
of Education (DOE) both general and special education full-time equivalent (FTE) 
information.  This information is compiled on to the DOE’s required format and 
submitted to the Department of Education’s Office of New Schools. 
 
Billing Reconciliation – Each year in July or August, BwCCS II is required to submit to 
the DOE a reconciliation of actual and billed FTE’s for the school year. 
 
Consolidated Application – Each year, BwCCS II applies for federal funding from the 
State Education Department (SED). As such, BwCCS II must submit a budget to SED 
that outlines how BwCCS II will spend the funds.  This report is due to SED each year on 
August 31st

  
.  A final budget report is due to SED 90 days after the grant period. 

Quarterly Report – Each quarter BwCCS II is required to submit to the Charter School 
Institute an unaudited statement of revenue and expense.  
 
Annual Audit in Accordance with Government Auditing Standards – Since BwCCS II 
receives funding from the federal government; BwCCS II is required to submit an audit 
from an independent Certified Public Accounting Firm.  The audit must be 
comprehensive in nature and satisfy the requirements as outlined in Government 
Auditing Standards.  Each year, BwCCS II will contract with an accounting firm who can 
perform an audit in accordance with these guidelines. 
 
IRS Form 990– This report is the required Annual Informational return for BwCCS II.  
Since BwCCS II is exempt from income tax under Section 501(c) (3) this return is 
informational in nature and will not yield tax due unless BwCCS II enters into a revenue 
stream that is unrelated to BwCCS II’ exempt purpose.  If this happens, BwCCS II must 
file IRS Form 990-T, unrelated business income tax return. 
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Attachment 31 (c) - Financial Planning 

Explain the process your school will use to develop its budget.  Your response 
should address: 

 
• Who will be involved; 
• How needs will be identified and weighed; 
• The timeline for creating and approving budgets; and 
• Procedures for monitoring and modifying budgets. 

 
BwCCS II has defined a five year financial plan.  Mid year of each school year, the Board 
finance committee, the school leadership team and BwCF’s CAO and business services team 
will conduct a series of meetings to analyze the upcoming school year’s budget as outlined 
in the five year plan.  Adjustments to the upcoming school year’s budget will be made based 
on staffing and programmatic needs to achieve the proper balance between financial 
responsibility and providing the best possible education for our students.  In the spring of 
each school year, a revised budgeted will be presented to the full board for discussion.  The 
full Board will vote to approve the budget in the June meeting of each school year. 

The school leadership team and the BwCF CAO and business services team will meet semi-
monthly to review budget spending and procedures throughout the school year. 

School staffing and programmatic needs will be presented by the school leadership team and 
discussed at monthly Board meetings throughout the school year. At each meeting, the state 
of the school’s financial position in the form of budget versus actual expenditure reports is 
presented to the full board for review and discussion and adjustments are made accordingly. 
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Attachment 31 (d) – Fiscal Impact 

Complete the following table and discuss the fiscal impact of the school on other 
public and non-public schools in the area, including: 

 
• Enrollment expectations (should tie to Attachment 3 and the 5-year 

budget projection); 
• Per Pupil Allocation assumptions;  
• Dollar amount the proposed charter school anticipates receiving from 

each district in Per Pupil Funding; 
• Other projected revenue the proposed charter school anticipates 

receiving from the district (special education, grant, etc.); 
• Projected Budget for the District; and 
• Projected impact as a percentage of dollars of each district’s budget 

(with more than 10 students projected to attend the charter school) for 
each year. 

 
 

Operational 
Year (A) 

Enrollment (# 
of 

Students) (B) 

Per Pupil 
Allocation 

(C) 

Projected Per 
Pupil Charter 

Cost  
(B x C = D) 

Other Projected 
District Revenue 
(SPED Funding, 
Food, Service, 
Grants, etc.)  

(E) 

Total 
Projected 

Funding to 
Charter 

School from 
District      (D 

+ E = F) 

Total Budget for 
District (G) 

Projected 
Impact 

(i.e. % of 
District’s 
Overall 

Funding) (F 
/ G = H) 

2012 – 2013 100 $13,527 $1,352,700 $0 $1,352,700 $16,700,000,000 0.01% 

2013 – 2014 150 $13,527 $2,029,050 $23,390 $2,052,440 $16,700,000,000 0.01% 

2014 – 2015 200 $13,527 $2,705,400 $94,946 $2,800,346 $16,700,000,000 0.02% 

2015 – 2016 250 $13,527 $3,381,750 $120,245 $3,501,995 $16,700,000,000 0.02% 

2016 – 2017 300 $13,527 $4,058,100 $145,544 $4,203,644 $16,700,000,000 0.02% 

 
Given the small enrollment of students in BwCCS II compared to the approximately 1.1 
million students in New York City’s Department of Education (DOE), the effects on the 
DOE should be minimal. As set forth above, the projected revenue for BwCCS II is 
approximately .01-.02% of the overall funding for the DOE. 
 
The fiscal impact of the proposed school on nearby nonpublic schools also should be 
negligible.  There are 216 parochial schools in New York City with four parochial schools in 
the District.  Recently the Archdiocese of New York City announced 27 school closures, 
none of which are located in Brooklyn. Although there is a substantial Orthodox Jewish 
community in District 14, based on 20 years experience of BwCCS, BwCCS II does not 
anticipate drawing many students from this population away from schools established in this 
community.  
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Attachment 32 Insurance  

Describe the insurance coverage to be carried by the charter school including the name 
of the insured and amounts of insurance for liability, property loss, and student personal 
injury. 

 
As part of its services, BwCF will procure the necessary insurance for BwCCS II.  BwCF has a 
longstanding relationship with Austin & Co, a brokerage firm for over 60 charters in New York 
State.  Austin has provided insurance for BwCF’s two current schools since their inception.  In 
addition to making recommendations to the school board on the benefits for school personnel as 
well as liability and property insurance, BwCF helps manage the filing of any claims and 
coordinates any potential or actual litigation with insurance counsel.  
 
Attached is a summary of approximate coverage that will be obtained. 
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For: Beginning with Children Foundation – New School 
Coverages 

 

BUDGET PROJECTION 
 

Limits  

1 

H
ar

tfo
rd

 
Property – Choice Form   

Business Personal Property 100,000  
Replacement Cost/Agreed Amount   
Private School SPICE   
Equipment Breakdown  Included  

1,000 Property Deductible:  
1% Named Storm Deductible:  

   

2 H
tfd

 Business Interruption   
Business Income with Extra Expense None  
   

3 

H
ar

tfo
rd

 Inland Marine   
Computerized Business Equipment Incl in BPP 

Definition 
 

Hardware/Software   
   

4 

H
ar

tfo
rd

 

Crime   
Employee Dishonesty 250,000  
Forgery 250,000  
Monies & Securities – Inside Premise 50,000  
Monies & Securities – Outside Premises 25,000  
Computer Fraud/EFT 250,000  

5 

H
ar

tfo
rd

 Automobile   
Hired & Non-Owned Liability 1,000,000  
Hired & Non Owned Phys Damage 50,000  
   

6 

U
ni

te
d 

Ed
uc

at
or

s 

General Liability   
Any One Occurrence 1,000,000  
Annual Aggregate 3,000,000  
Abuse & Molestation Coverage Included  
Employee Benefits Liability   
 Each Claim 1,000,000  
 Aggregate 1,000,000  

Student Enrollment 100  

7 

G
re

at
 

A
m

er
ic

an
 Directors & Officers   

Including Educators Legal Liability and 2,000,000  
Employment Practices Liability   
Fiduciary Liability 1,000,000  

5,000 Deductible:  

8 

U
ni

te
d 

Ed
uc

at
or

s 

Umbrella Liability   
Each Occurrence 5,000,000  
General Aggregate 5000,000  
Directors and Officers Attachment Policy Limit  

Abuse & Molestation Coverage Yes  
Fiduciary Liability Yes  

Retained Limit: $10,000  
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Other Coverages  

9 
H

ar
tfo

rd
 

Worker’s Compensation & 
Employers Liability 

  

Limits     
Experience Modification 1.00  
Payroll 
Schools Professional 
Schools All Other 

 
1,200,000 

0 

 

10 

Zu
ric

h 

New York Statutory Disability   
Rate per month:  $170 Per 

Week 
 

$ Per Male $ Per Female 
Headcount: Avg.   Males  Females Statutory  
Teachers Included?  Benefit  
   

11 Q
B

E Student Accident   
Accident Medical Expense: (Per Accident) 25,000  
   

12 Q
B

E Catastrophic Student Accident   
Accident Medical Expense 1,000,000  
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Attachment 33 Fiscal Audits 

Describe the school’s plans for at least annual fiscal audits. 
 

Beginning with the start-up period and each fiscal year ending June 30th, BwCCS II will engage 
an outside independent CPA firm to perform an audit of BwCCS II’s statements of financial 
position, and related statements of activities, functional expenses and cash flows.  The audit will 
be conducted in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing 
Standards issued by the Comptroller General of the United States of America.  The CFO and 
controller of BwCF’s business services team both possess several years auditing experience from 
their prior work experience in public accounting firms.  They also have over ten years experience 
in managing and facilitating the annual audits at their two other charter schools. The schools’ 
audits typically take place over the summer months.  BwCF’s business services team recuse 
themselves when the draft financial statements are presented by the independent auditors to the 
full board at both schools for approval in the October meetings. Both of BwCF’s current schools 
that it manages have received unqualified audits each year since their inception in 2000. 
 
 
 



 

Beginning with Children Charter School II Charter Application Attachment 34-1  

Attachment 34 Board By-Laws 
 

Please provide a set of by-laws for the proposed school, which includes the charter school’s 
method for appointment/election of trustees and the length of the terms established for 
each trustee position.  Note that recent amendments to the Act require that the by-laws be 
in compliance with provisions of the New York General Municipal Law regarding conflicts 
of interest, which generally does not allow teachers, administrators, or other school 
employees to serve on charter school boards.  

 
 

BYLAWS OF THE BEGINNING WITH CHILDREN CHARTER SCHOOL II 
 
 

Article I. 
General Provisions 

 
Section 1.  Name: The name of the school is The Beginning with Children Charter 

School II (hereafter known as the “School”).  The Educational Corporation known as the School shall 
have no members. 

Section 2.  Purpose: The purpose of the School is to operate and maintain a public 
school under a charter granted by the New York State Board of Regents as set forth in its Charter (as 
amended from time to time, the “Charter”). 

Section 3.  Charter: The Charter is hereby made a part of these bylaws and the powers 
of the School and of its Trustees and officers and all matters concerning the conduct and regulation 
of the affairs of the School, shall be subject to such provisions in regard thereto, if any, as are set 
forth in the Charter. In the event of any inconsistency between the Charter and these bylaws, the 
Charter shall be controlling. All references in these bylaws to the Charter shall be construed to mean 
the Charter as from time to time amended. 

Article II. 
Board of Trustees 

 
Section 1.  Powers. The Board of Trustees (hereafter known as the “Board”) shall be 

the highest governing body of the School. 

(a) The Board will be responsible for the property, affairs, 
business, policy and goals of the School. 

(b) The Board, by the vote of a majority of the Trustees then in 
office, shall appoint and determine the terms and conditions of employment of the 
Principal of the School. 

(c) The Board may delegate responsibility for day-to-day 
operations of the School to the Principal. 

Section 2.  Composition.  The Board shall consist of five to fifteen persons (hereafter 
known as the “Trustees”), the exact number of Trustees to be determined from time to time by 
resolution of the Board.  No decrease in the number of Trustees shall shorten the term of any 
incumbent Trustee. 
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Section 3.  Classes.  The Board shall have two classes of Trustees, each class to be as 
nearly equal in number as possible, as determined by the Board.  The initial classification of the 
Trustees will be established by the Board. 

Section 4.  Terms. The term of each Trustee shall be two (2) years, except that until 
the third anniversary of these By-laws, the initial term of one class of the Board will be three (3) 
years.  At each annual meeting of the Board, the Board shall appoint, in accordance with Section 5 of 
this Article II, successors of the class of Trustees whose term expires at that meeting to hold office 
for a term expiring at the annual meeting of the Board held in the second year following the year of 
their appointment.  Each Trustee shall serve until the expiration of the term for which he or she is 
appointed and, unless the Board shall determine that a vacancy shall be left upon the expiration of 
such term, until a successor shall have been appointed and shall have been qualified.  Each Trustee 
may serve up to three consecutive two-year terms, after which time such Trustee shall be re-eligible 
to serve as a Trustee only after a lapse of one year.  A Trustee elected to fill a vacancy shall be 
elected for the unexpired term of his/her predecessor in office, if any, but such the completion of 
such unexpired term shall not considered part of the three consecutive term limit. 

Section 5.  Selection. The successors of the class of Trustees whose terms expire at 
an annual meeting shall be designated, and any vacancy occurring as a result of the resignation or 
removal of any Trustee or an increase in the number of Trustees shall be filled, upon the 
recommendation of the Nominating Committee, by the affirmative vote of the majority of the 
Trustees then in office. 

Section 6.  Resignation and Removal.  Any Trustee may resign from the Board by 
delivering a resignation in writing to the Secretary or Chairperson.  If a Trustee fails to attend three 
consecutive meetings of the Board without excuse accepted by the Board, then the absent Trustee 
shall be deemed to have resigned as a Trustee.  The Board may remove any Trustee with or without 
cause by a vote of two-thirds of the Trustees then in office (excluding the Trustee being removed) at 
any regular or special meeting of the Board, provided that a statement of the reason or reasons shall 
have been provided to the Trustee proposed for removal at least ten (10) days before any final action 
is taken by the Board. 

Article III. 
Meetings 

 
Section 1.  Notice.  Written notice of the date, time and place of (a) any meeting 

scheduled at least one week prior thereto shall be given to each Trustee not less than five (5) calendar 
days before the meeting and (b) any other meeting shall be given to each Trustee at a reasonable time 
prior thereto.  Any Trustee may waive notice or any meeting and the attendance of a Trustee at a 
meeting shall constitute a waiver of notice of such meeting unless the Trustee attends the meeting for 
the express purpose of objecting to the method of notice for such meeting.  Public notice of meetings 
shall also be given to the extent and in the manner required by the Open Meetings Law.  

Section 2.  Open Meetings Law.  All meetings of the Board shall comply with the 
New York Open Meetings Law.  To the extent of any conflict between any provision of these Bylaws 
and the Open Meetings Law, the Open Meetings Law will control. 

Section 3.  Annual Meeting.  An annual meeting shall be held in September in each 
year or such other date as the Chairperson may fix, or as shall be specified in the notice thereof.  
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Officers of the Board shall be elected at the annual meeting or at any other meeting as the Board may 
determine. 

Section 4.  Regular Meetings.  The Board shall meet at least six times during the 
academic year and ten times during the fiscal year at the time and place fixed by the Chairperson or 
as shall be specified in the notice thereof.  The annual meeting may count as one of the ten regular 
meetings. 

Section 5.  Special Meetings.  Special meetings may be called by the Chairperson or 
by any Trustee upon written demand for a special meeting signed by at least two members of the 
Executive Committee. 

Section 6.  Review of Audited Financials.  The Chairperson and Treasurer shall 
present the audited financial statements of the School on an annual basis to the Board. 

Section 7.  Action at Meetings.  A majority of the Trustees then in office who are 
physically present at a Meeting shall constitute a quorum for purposes of transacting business or 
making and passing motions.  Each Trustee shall be entitled to one vote on each matter submitted to 
a vote of the Trustees.  Except as otherwise provided by law or expressly by the Charter or these 
Bylaws, the vote of a majority of the Trustees present at the time of such vote, if a quorum is present, 
shall be the act of the Board, but a majority of the Trustees present, whether or not a quorum is 
present, may adjourn any meeting to another time and place. 

Section 8.  Contracts.  Except as otherwise provided by law, the Board may 
prospectively or retroactively authorize the Secretary or any other officer(s) or agent(s) for the 
School, in the name and on behalf of the School, to enter into any contract.  Any such authority may 
be general or confined to specific instances. 

Article IV. 
Committees 

 
Section 1.  Required Participation.  Each Trustee is required to participate on at least 

one standing Committee. 

Section 2.  Standing Committees.  The following shall be the standing Committees of 
the Board, the membership of which shall be limited to Trustees: 

(a) Executive Committee.  The Executive Committee shall be 
comprised of the Officers of the Board.  The Chairperson of the Board shall be ex 
officio chairperson of the Executive Committee, and the Board Secretary shall be the 
secretary thereof.  The Executive Committee has authority to take action on behalf of 
the Board on urgent matters in the intervals between meetings of the Board and in 
implementation of Board decisions.  The Executive Committee shall meet as shall be 
determined by the Chairperson. 

(b) Nominating Committee.  The Nominating Committee shall 
present a slate of Officers for election by the Board at each annual meeting of the 
Board or upon the occurrence of a vacancy of the Board.  The Nominating 
Committee shall accept nominations for Trustee candidates, interview and evaluate 
candidates, evaluate the performance of incumbent Trustees and report to the Board 
regarding its evaluation of candidates and Trustees. 
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(c) Legal Committee.  The Legal Committee shall be responsible 
for oversight of the legal affairs of the School. The Legal Committee shall report to 
the Board on any legal issues of the School. 

(d) Finance Committee.  The Finance Committee shall be 
responsible for oversight of the fiscal management of the School and shall cause to be 
prepared an annual budget showing estimated operating income and expenses of the 
School for the ensuing fiscal year and shall submit the budget to the Board for 
approval. In addition, the Finance Committee shall report to the Board on any other 
matters pertaining to the finances of the School. 

(e) Audit Committee.  The Audit Committee shall at least once 
each calendar year, cause the books of the School to be duly audited by an 
independent certified public accountant designated by the Board.  The Audit 
Committee shall supervise the School’s internal auditor in the periodic review of the 
adequacy and implementation of the School’s internal audit controls, the adequacy 
and competency of related personnel and the policies and procedures with respect to 
the maintenance of the School’s books and records and accounting procedures and 
controls, and make recommendations to the Board concerning such matters. 

(f) Committee on Academic Excellence.  The Committee on 
Academic Excellence shall be responsible for oversight of the academic program of 
the School, and shall report to the Board about matters relating to its bi-annual visits 
to classrooms, review of student work and meetings with the school leadership. 

(g) Other Committees.  In addition to the standing Committees 
described above, the Board, by resolution adopted by a majority of the Trustees then 
in office, shall have the power to create such other standing Committees of the Board, 
each of which Committees, to the extent provided in the resolution, shall have the 
authority of the Board, to the full extent permitted by law. 

With the exception of the Executive Committee, at least three Trustees duly elected by the Board 
shall be members of each Committee. 
 

Section 3.  Special and Ad Hoc Committees.  The Board, by resolution adopted by a 
majority of the Trustees then in office, may create special or ad hoc Committees of the Board as it 
may deem desirable.  Such special or ad hoc Committees of the Board may include Trustees and such 
other persons as may be selected by the Board and shall have only the powers specifically delegated 
to them by the Board, to the extent permitted by law, and shall serve at the pleasure of the Board.  
The members and chairperson of all such special or ad hoc Committees shall be appointed by the 
Board. 

Section 4.Limitations on Authority of Committees. No Committee shall have authority 
as to the following matters: (a) the filling of vacancies on the Board or on any Committee of the 
Board; (b) the amendment or repeal of these Bylaws or the adoption of new provisions thereof; or (c) 
the amendment or repeal of any resolution of the Board that by its terms shall not be amendable or 
repealable. 
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Article IV. 
Officers 

 
Section 1.  Officers.  There shall be four officers of the Board (hereafter known as the 

“Officers”) consisting of a Chairperson, Vice-Chairperson, Secretary and Treasurer.  The 
Chairperson, Vice-Chairperson, Secretary and Treasurer shall be elected annually by the Board at its 
annual meeting by a vote of the majority of the Trustees present at the time of such vote, if a quorum 
is present, and shall hold office until the next annual meeting after their election and until their 
successors shall have been elected and shall have qualified.  These Officer positions may not be held 
by the same person concurrently.  The duties of the Officers are as follows: 

(a) Chairperson.   The Chairperson shall convene annual and 
regularly scheduled Board meetings and shall preside or arrange for the Vice-
Chairperson or other Trustees to preside at each meeting. The Chairperson shall also 
preside or arrange for the Vice-Chairperson or other Trustees to preside at meetings 
of the Executive Committee.  The Chairperson shall be deemed to act as, and may 
exercise the powers of, President of the School to the extent action in such capacity is 
necessary or desirable.  The Chairperson shall perform duties incident to the office of 
the President as required, including, but not limited to, signing documents in lieu of a 
President where the signature of a President is required.  The Chairperson shall 
perform such other duties as may from time to time be assigned to him or her by the 
Board. 

(b) Vice-Chairperson.  The Vice-Chairperson will assume the 
responsibilities of the Chairperson in his or her absence, including convening 
regularly scheduled Board meetings and presiding or arranging for other Trustees to 
preside at each meeting. 

(c) Secretary.  The Secretary shall be responsible for keeping 
records of Board actions, including overseeing the taking of minutes at all Board 
meetings and creating the agenda for each meeting.  The Secretary also shall be 
responsible for sending out meeting announcements, distributing copies of minutes 
and the agenda to each Trustee, and act as the liaison between the Board and its 
committees. 

(d) Treasurer.  The Treasurer shall be responsible for the 
oversight and audit of the school’s finances. The Treasurer shall, with the approval of 
a plurality of the Board, select an auditor to conduct the annual audit. 

Section 2.  Removal and Resignation.  Any Officer may resign from the Board by 
delivering a resignation in writing to the Secretary or Chairperson.  The Board may remove any 
Officer with or without cause at any time by action of the Board.  Any Trustee that resigns or is 
removed as such shall be deemed to have concurrently resigned as an Officer.  In case of an 
emergency, any Officer may be suspended by a majority of the entire Executive Committee, pending 
further action by the Board. 
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Article V 
Indemnification; Insurance 

 
Section 3.  Indemnification.  The School shall, to the extent permitted by applicable 

law, indemnify each person who may serve or who has served at any time as an Officer or Trustee of 
the School, against all expenses and liabilities (including counsel fees, judgments, fines, excise taxes, 
penalties and amounts payable in settlements) reasonably incurred by or imposed upon such person 
in connection with any threatened, pending or completed action, suit or other proceeding, whether 
civil, criminal, administrative, or investigative, in which such person may become involved by reason 
of such person’s serving or having served in such capacity (other than a proceeding voluntarily 
initiated by such person unless such person is successful on the merits, the proceeding was 
authorized by the Board or the proceeding seeks a declaratory judgment regarding such person’s own 
conduct); provided that no indemnification shall be provided for any such person with respect to any 
matter as to which such person shall have been finally adjudicated in any proceeding as not having 
acted in good faith in the reasonable belief that his or her action was in the best interests of the 
School.  Further, such indemnification shall extend to any matter disposed of by a compromise 
payment by such person, pursuant to a consent decree or otherwise, so long as the payment and 
indemnification thereof have been approved by the Board, which approval shall not unreasonably be 
withheld, or by a court of competent jurisdiction.  Such indemnification shall include payment by the 
School of expenses incurred in defending a civil or criminal action or proceeding in advance of the 
final disposition of such action or proceeding, upon receipt of an undertaking by the person 
indemnified to repay such payment if such person shall be adjudicated to be not entitled to 
indemnification under this article, which undertaking may be accepted without regard to the financial 
ability of such person to make repayment.  The right to indemnification under this Section shall be a 
contract right inuring to the benefit of the Officers and Trustees and no amendment or repeal of this 
Section shall adversely affect any right of such Officer or Trustee existing at the time of such 
amendment or repeal.  The right to indemnification provided hereunder shall inure to the benefit of 
the heirs, executors and administrators of any Officer or Trustee. 

Section 4.Insurance.  The School shall prescribe and maintain adequate insurance to 
indemnify Trustees and officers of the School, on any terms and conditions set forth in a resolution 
of the Board. 

Article VI 
Amendments 

 
Section 1. Amendments.  These Bylaws may be amended by a vote of no less than 

two-thirds of the number of Trustees then in office.  Proposed amendments to these Bylaws must 
be submitted to the Secretary to be sent out with regular Board announcements. 
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Attachment 35 Code of Ethics 

Attach the code of ethics of the charter school.  The code of ethics must include a 
comprehensive and formal conflict of interest policy with specific procedures for 
implementing the policy and assuring compliance therewith. The code of ethics and 
conflict of interest policy must be written to apply not only to trustees, but to officers and 
employees of the school as well. 

 
Exhibit M – Code of Ethics of the Beginning with Children Charter School 

 
 

CODE OF ETHICS (CONFLICT OF INTEREST AND GIFT POLICY)  
OF THE BEGINNING WITH CHILDREN CHARTER SCHOOL 

 
Adopted by the Beginning with Children Charter School II Board of Trustees on XXX 

 
 
Policy 
  
The public purpose and tax-exempt status of charitable organizations imposes a special obligation 
to maintain the public trust. The Board of Trustees and senior staff of the Beginning with Children 
Charter School II (“BwCCS II”) must conduct BwCCS II’s affairs in the best interests of BwCCS 
II; avoid conflict, or the appearance of conflict, between their personal interests and those of 
BwCCS II; and ensure that they do not receive improper personal benefit from their positions. 
Accordingly, the BwCCS II Board of Trustees (the “Board”) has adopted the following 
Procedures to govern BwCCS II’s decision-making processes.  Moreover, Board Members, 
experts, advisors, and BwCCS II staff of any level are subject to the gift policy set forth below. 
 
Conflict of Interest Procedures and Definitions 
 
1. Board Members shall disclose to the Board their Interest, as defined below, with respect to 
a transaction the Board is considering. Such transactions include contracts and the provision of 
services. The disclosure of an Interest may be made orally or in writing. A Board Member has an 
Interest if the Board Member or, to the Board Member’s knowledge, the Board Member’s Family 
Member (including parent, grandparent, spouse, sibling, child, grandchild, niece, or nephew), or 
close business associate (i) is employed by, or (ii) holds a fiduciary, significant owner, or senior 
position with, any entity or person with which BwCCS II is considering a transaction. Unless the 
Board requests their presences, Board Members with Interests shall recuse themselves from the 
Board’s consideration of the relevant transaction.  In no event shall Board Members vote on 
transactions in which they have a financial interest. The nature of the Interest and the individual’s 
recusal, or Board determination not to recuse, shall be recorded in the appropriate minutes. In 
addition, the Board expects Board Members to disclose close friendships with (a) any person with 
whom BwCCS II is considering a transaction, and (b) any person who has a significant position in 
an entity with which BwCCS II is considering a transaction. 
 
2. BwCCS II senior staff (including, but not limited to, the Principal or any other employee, 
expert or advisor who is in a position to influence a decision in which he/she has an Interest) shall 
disclose to the Principal (or Principal’s designee), orally or in writing , any Interest as defined 
above in 1(A), and shall, unless the Principal (or Principal’s designee) determines otherwise, 
recuse her- or himself from the decision-making process. The Procedures set forth in the 
preceding sentence shall also apply to any Board Member who has knowledge that he/she has an 
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Interest in a transaction being considered by BwCCS II below the Board level. The nature of the 
Interest and the individual’s recusal, or the Chair’s determination not to require recusal, shall be 
memorialized in writing. In addition, the persons listed in the first sentence of this paragraph shall 
disclose close friendships with (a) any person with whom BwCCS II is considering a transaction, 
and (b) any person who has a significant position in an entity with which BwCCS II Is 
considering a transaction.  
 
No Board Member or staff member shall accept or solicit payments for expenses associated with 
BwCCS II-related travel, meals, or other professional activity from actual or potential suppliers of 
BwCCS II. No person listed in the previous sentence shall receive or solicit a gratuitous payment 
or article of monetary value worth $50 or more from actual or potential suppliers of services or 
goods for BwCCS II, except (a) gifts presented to BwCCS II where the recipient is representing 
BwCCS II and thereafter presents the gift to BwCCS II, or (b) gifts that are motivated solely by a 
family or personal relationship, but are in no way connected with the recipient’s official BwCCS 
II duties. In general, a recipient should make every effort to decline to accept gifts on behalf of 
BwCCS II, but, in cases where it would be considered ungracious to do so, should make clear that 
the gift is being accepted on behalf of, and will be given to, BwCCS II. 
 
4.      Board Members shall include voting members of whom at least sixty percent (not including 
remainders) are not directors, officers, employees, agents or otherwise affiliated with the 
Beginning with Children Foundation, the not-for-profit that is listed as the Educational 
Management Organization of BwCCS II. None of the Board Members has served within the last 
two years, or is presently serving, as a board member or officer of a private school. 
 
5. Additional Conflict of Interest Provisions for all Trustees, Officers and Employees 

a. The conflict of interest provisions of the New York General Municipal Law are 
applicable to charter schools to the same extent those provisions (Gen. Municipal Law 
§§800-804, 804-a, 805, 805-a, 805-b, 806) are applicable to school districts.   All 
trustees, officers and employees shall comply with such laws.  

b. No trustee, officer or employee shall:  
i. Directly or indirectly, solicit any gift, or accept or receive any gift having a 

value of seventy-five dollars or more, whether in the form of money, service, 
loan, travel, entertainment, hospitality, thing or promise, or in any other form, 
under circumstances in which it could reasonably be inferred that the gift was 
intended to influence him, or could reasonably be expected to influence him, 
in the performance of his official duties or was intended as a reward for any 
official action on his part; 

ii. Disclose confidential information acquired by him in the course of his official 
duties or use such information to further his personal interests; 

iii. Receive, or enter into any agreement, express or implied, for compensation for 
services to be rendered in relation to any matter before any municipal agency 
of which he is an officer, member or employee or of any municipal agency 
over which he has jurisdiction or to which he has the power to appoint any 
member, officer or employee;  

iv. Receive, or enter into any agreement, express or implied, for compensation for 
services to be rendered in relation to any matter before any agency of his 
municipality, whereby his compensation is to be dependent or contingent upon 
any action by such agency with respect to such matter, provided that this 
paragraph shall not prohibit the fixing at any time of fees based upon the 
reasonable value of the services rendered; 
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v. Have an interest in any for-profit contract with the school; 
vi. Directly or indirectly, solicit any gift, or accept or receive any gift having a 

value of seventy-five dollars or more, whether in the form of money, service, 
loan, travel, entertainment, hospitality, thing or promise, or in any other form, 
under circumstances in which it could reasonably be inferred that the gift was 
intended to influence him, or could reasonably be expected to influence him, 
in the performance of his official duties or was intended as a reward for any 
official action on his part; 

vii. Disclose confidential information acquired by him in the course of his official 
duties or use such information to further his personal interests; 

viii. Receive, or enter into any agreement, express or implied, for compensation for 
services to be rendered in relation to any matter before any municipal agency 
of which he is an officer, member or employee or of any municipal agency 
over which he has jurisdiction or to which he has the power to appoint any 
member, officer or employee; or 

ix. Receive, or enter into any agreement, express or implied, for compensation for 
services to be rendered in relation to any matter before any agency of his 
municipality, whereby his compensation is to be dependent or contingent upon 
any action by such agency with respect to such matter, provided that this 
paragraph shall not prohibit the fixing at any time of fees based upon the 
reasonable value of the services rendered. 

c. Trustees, officers and employees must disclose any contract with not-for-profit 
entities, such as charter management organizations, partners and founding 
organizations. 

d. Any officer or employee who has, will have, or later acquires an interest in—or whose 
spouse has, will have, or later acquires an interest in—any actual or proposed contract, 
purchase agreement, lease agreement or other agreement, including oral agreements, 
with the municipality of which he or she is an officer or employee, shall publicly 
disclose the nature and extent of such interest in writing to his or her immediate 
supervisor and to the governing body thereof as soon as he or she has knowledge of 
such actual  or  prospective  interest.  Such written disclosure shall be made part of 
and set forth in the official record of the proceedings of such body. 
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Attachment 36 Admissions Policy  
 

Attach the proposed student admission policy and procedures for  the char ter  school. This policy 
should include, at a minimum, the following information: 
 
• The required anti-discr imination cr iter ia and allowable admissions preferences, including in 

New York City, the Community School Distr ict (CSD) preference; 

• Any “at-r isk” admission factors, such as students with disabilities (requir ing special education 
programs/services), students who are English language learners or  students who are eligible to 
par ticipate in the federal free or  reduced-pr ice lunch progr am, etc.; 

• The scheduled application and enrollment per iods for the first and subsequent years, 
including the approximate date each year  on which you intend to hold the lottery, if necessary, 
which must be after  Apr il 1st

• An outreach plan including strategies for : (1) recruiting prospective students and (2) 
attracting English language learners, students with disabilities and students who qualify for 
free and reduced-pr ice lunch in sufficient numbers as to meet targets that are comparable to 
the school distr ict of location; 

 of each year ; 

• The specific targeted student population (if any); 

• The step-by-step procedures to be implemented in the event timely applications for  admission 
exceed the available seats, including who will conduct the lottery, the precise manner  in which 
the lottery will be conducted, and measures that will be taken to ensure that the process 
adheres to Education Law subdivision 2854(2);  

• The procedures for  student registration after  being admitted through the lottery or otherwise, 
to include whether  the school will backfill grades and if so how and when; 

• The manner  in which the waitlist will be maintained; 

• The procedures for  an enrolled student’s withdrawal from the school; and  

• The procedures for  cur rently enrolled students to notify the school of their  intent to enroll the 
following year . 

 
All students who reside in the state of New York are eligible to attend BwCCS II.  There are no financial or 
academic requirements for admission to the school.  Applications must be submitted by families of students 
interested in attending the school by April 1st of each school year.  The BwCCS II Application seeks only 
information necessary to admit new students and is not considered a pre-registration form.  Applications 
must be hand delivered, mailed or faxed, and received no later than the admission period deadline listed on 
the form. Additional student information can be gathered at the time of student registration. Priority for 
admission to BwCCS II is given to residents of the district (and, after the initial enrollment program, 
siblings of current students). If necessary, due to the demand for a spot in the school, BwCCS II plans to 
conduct two lotteries—one first for residents of District 14 and then one for out of district residents.  In the 
future, at the Principal’s discretion, spots for specific grades may be reserved for hold over students.  
BwCCS II will comply with NCLB choice transfer program.   
 
Outreach Plan 
 
The school’s outreach plan is addressed in Attachment 24.  BwCCS II will seek to educate the student 
population of District 14.  Fifty-nine (59) percent of the students living in District 14 currently are Hispanic 
or Latino while 29 percent are black.  Ninety-two (92) percent of students qualify for the National Free and 
Reduced Lunch Program (NFRLP). Nineteen percent of students are special education in District 14 and 
12.7 percent are English Language Learners (ELLs).  Currently, BwCCS II does not plan to provide for 
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specific admissions preferences, although it is open to amending that policy if its applicants are not 
representative of the community population.   
 
Step by Step Procedures for Admissions and Waitlist 
 
Below is a draft Application and instructions for step by step procedures for admissions.  During the 
planning year, BwCCS II will follow an earlier time frame for student and family outreach and will hold 
public hearings as opposed to school tours since we will not yet have secured a facility. 
 
If there are more applications submitted than spots available, students gain admission to BwCCS II through 
a lottery process.  The lottery typically occurs in April, with names drawn by the Principal or a member of 
the Leadership Team at an open meeting to which parents are invited.  After all available spots are filled, 
the rest of the names are picked in lottery form and placed on the waiting list. When the school is at full 
capacity, first through eighth grade (eventually) applicants will automatically added to an existing waiting 
list.  If class openings become available, the students’ families will be contacted from the waiting list in 
sequential order by the school secretary. 
 
The following is a draft Application and of the Operations Manual instructions relating to Admissions. 
Dates will be earlier for the first year of operation for student outreach. 
 

APPLICATION 
BEGINNING WITH CHILDREN CHARTER SCHOOL II 
 
The Beginning w ith C hildren Charter S chool II ( BwCCS I I), l ocated i n XX, B rooklyn, i s a  m odel public c harter s chool 
designed to develop academic achievement and individual growth by addressing the needs of the whole child. There are no 
financial or academic requirements for admission to BwCCS II. According to State law, preference is given to siblings and 
students residing in District 14. All families are welcome to apply, including families of children with disabilities and families 
for whom English is not their first language. For the 2012-13 school year, BwCCS II will serve 50 students in grades K and 1 
only.  BwCCS II will grow a grade each year to eventually accommodate grades K-8 in 2019-20. Kindergarten and grade 1 
students will be selected using a lottery process for the 2012-13 year.  Thereafter, students for kindergarten will be chosen 
annually f rom the applicant pool using a  l ottery p rocess.  Applicants for o ther grades being served by the school w ill be 
automatically added to an existing waiting list. If and when class openings become available, they are filled from the waiting 
list in sequential order. This form is an application and is not to be considered a pre-registration form.   
 
Applications must be hand delivered or mailed, and received no later than April 1, 2012 to be put in the lottery.  The 
lottery drawing will be held in early April. In order to qualify for admission to Kindergarten for the 2012-2013 school year, the 
child must be five years of age by December 31, 2012. 
 
We h ighly recommend v isiting t he school p rior t o r eturning t he application.  A lso, w e i nvite you t o l earn more about t he 
unique education experience offered at BwCCS II through our website: www.bwccs2.org.  Please feel free to contact XXX at 
(718) XXX-XXXX with any questions you may have. 
 
 
Child’s Last Name ______________________ First Name _________________  Middle Name___________ 

Date of Birth ______________       N.Y.C. Student I.D. (if known) ____________ Sex       Male       Female 

Ethnic Background (optional, to be used for demographic purposes) 

            American Indian or Alaskan Native             Black (not of Hispanic origin)             H ispanic 
            Asian or Pacific Islander                               White (not of Hispanic origin) 

Name of Parent/Guardian __________________________________________________________________ 

Office Use Only- 
 
Date Received_____  
 
District  
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Home Address ______________________________________________________  Apt. # ______________ 

City ______________________________________________ State _________  Zip Code ______________   

Home Phone # _______________  Cell Phone # _______________  Business Phone # _________________ 

Email Address ___________________________________________________________________________ 

Sibling Information: 

NAME AGE SCHOOL HAS S/HE ATTENDED 
BwCCS II? 

    

    

    

If a sibling is applying to BwCCS II this year, please give full name of that student and 

grade_________________ 

School Previously Attended: 

 School Name ___________________________________________   Grade currently attending _______ 

 School Address _______________________________________________________________________      

 School Type       Public     Catholic     Another Religious School      Private School (not religiously affiliated) 

I agree that the school records of the student for whom I am submitting this application may be used for studies of this 
charter school.  In these studies, only aggregate outcomes, not individual students’ outcomes, will be reported. 
 
Parent/Guardian Signature ___________________________________  Date ________________________ 

 
 
 
Procedure:  Admissions/ Lottery 
 
To be performed by: Director of Operations, Office Manager, Principal and Outreach Committee  
 
Description:  The school lottery procedure provides a means to:   

1) select applicants in accordance with the State’s charter school law,  
2) generate a pool of applicants for open seats,  
3) maintain a current list of students on the waiting list for each of the lottery 

cohorts.   
 
System Used:  Access Database1

 
 

Summary 
 
All students who reside in the state of New York are eligible to attend BwCCS II.  Preference is given to 
returning students, students residing in district 14 and siblings pursuant to Section 2854(2)(b) of Article 56 
of the New York State Education Law.   There are no financial or academic requirements for admission to 
the school.  Applications must be submitted by families of students interested in attending the school.   The 
BwCCS II Application seeks only information necessary to admit new students and is not considered a pre-
registration form.   

                                                 
1 This document will be revised to reflect the use of PowerSchool in the summer of 2011. 



  

 

Beginning with Children Charter School II Charter Application Attachment 36-4 

 
Applications must be hand delivered or mailed, and received no later than the admission period deadline 
listed on the form.  In order to qualify for admission to kindergarten, the child must be five years of age by 
December 31 of the school year in which the child will attend kindergarten.  At the Principal’s discretion, 
spots may be reserved for students who have not been promoted to a subsequent grade based on the 
BwCCS II promotional criteria.  If there are more applications submitted than spots available, students gain 
admission to BwCCS II through a lottery process.  The lottery occurs in April each year, with names drawn 
by the BwCCS II Director of Operations, a BwCCS II staff member, a member of the BwCCS II Outreach 
Committee or a BwCCS II Board member at an open meeting to which parents are invited.  After all 
available spots are filled, the rest of the names are picked in lottery form and placed on the waitlist.  First 
through fifth grade applicants are automatically added to an existing waitlist.  If class openings become 
available, the students’ families are contacted from the waitlist in sequential order by the school 
administrative assistant. 
 
Outreach and School Tours [NOTE DIFFERENT PROTOCAL FOR YEAR 1] 
 
Early Fall:   
 
The school lottery is conducted in April but preparations for the lottery begin in the early fall with outreach 
to parents.  Fliers are mailed, posted and distributed around the neighboring areas of the school; and 
advertisements are placed in local newspapers.  Informational meetings are held at local pre-schools and 
day care facilities.  During October through March, school tours are conducted for prospective parents.   
 
The Outreach Committee, comprised of the Principal, Dean of Students, Director of Operations, Social 
Worker, and a BwCCS II Board Member, is in charge of outreach and school tours.  The Outreach 
Committee is also responsible for preparing materials that are distributed during the tours. 
 
Step 1: Establish Schedule for Tours 

• In early August, the Outreach Committee establishes dates for school tours.   

• The dates typically begin in late October or early November and continue through March.   

• They are conducted approximately twice a month.   

• Tours are held in the morning, evening and on Saturdays to accommodate all families. 

• The Outreach Committee consults with the Principal before dates are finalized. 

Step 2:  Prepare Flier 
• Mid-October, the Outreach Committee prepares a flier to promote the tours and inform parents 

of the application deadline to enter the lottery.  The flier is also translated into Spanish.  (See 
Attachment # 1)   

Step 3: Distribute Fliers 
• The Office Manager sends fliers in English and Spanish and the BwCCS II Information Packets 

to Head Start and pre-school programs, as well as day care centers in the  Bedford Stuyvesant 
and Williamsburg areas.  (See Appendix #10 for a list of programs and the BwCCS II 
Information Packet) 

• The Office Manager also emails the bilingual flier to the following neighborhood listserves: 
Bedford-Stuyvesant@yahoogroups.com; bococa_parents@yahoogroups.com; 
crownheightsparents@yahoogroups.com; fgkids@yahoogroups.com. 

• The Outreach Committee posts fliers in English and Spanish in local coffee shops, cafes, 
children boutiques, grocery stores, churches, etc.   
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Step 4:  Kindergarten Fairs 
• The Office Manager calls all the early childhood programs to confirm receipt of materials and 

inquire if there are open house/ information nights scheduled. 

• A member of the Outreach Committee also contacts the Head Start, pre-school and day care 
centers listed in Appendix 10 to determine if it is possible to schedule times to meet with 
families and discuss BwCCS II. 

Step 5:  Newspaper ads and mailings 
• The Outreach Committee places ads in a fall issue of Brooklyn Family Magazine, Fort Greene-

Clinton Hill Paper (718-834-9350 www.BrooklynPapers.com), and Fort Greene Clinton Hill 
Courier (718.615.2500), which serve the greater Brooklyn area, including Bedford Stuyvesant 
and Williamsburg. 

Step 6:  Prepare Materials 
• In advance of the first tour, the Outreach Committee prepares materials to distribute which 

contain the following information:  BwCCS II brochure, Core Values Statement, and a one-
page fact sheet.  (See Appendix #10) 

• Members of the Committee also plan a presentation and tour.   

• A member of the Committee speaks with teachers to collect information on topics being 
covered in the classes to assist in the tour process. 

 
Step 7: Submit Plan to Charter Schools Institute (CSI) 

• The following information is prepared by a BwCCS II staff member on the Outreach 
Committee and submitted to BwCF for review by the Operations Team: (See Appendix #13) 

o Memo from CSI General Counsel Ralph Rossi for reference 

o Student Application for Admission – Due to CSI at the end of December.  

o Student Recruitment and School Marketing Efforts – Due to CSI by mid-January for 
schools in the first year of operation; otherwise, complete form and maintain internally  

o Application and Admission Summary (for Kindergarten and Waitlist) – Due to CSI by 
May 1st 

• This information is then submitted to CSI by BwCF in accordance with the aforementioned 
deadlines. 

 
Application Procedure 
 
Step 1: Handle Inquiries and Provide Applications 

• The Office Manager, who is bilingual, handles inquiries from parents/guardians regarding the 
application procedure.  

• He/she provides parents/guardians with applications and encourages them to tour the school 
prior to submitting the application.  

• Parents download the application, which is available in English and Spanish, from the BwCCS 
II website or receive a copy from the school via mail or fax.  Applications are submitted via 
mail or hand to the BwCCS II main office and must be received by the deadline stated on the 
application. 

• Because the law requires that BwCCS II give preference to students residing within the school’s 
district, all family applicants must provide documentation that verifies their residence. Families 
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must provide one of the following in their name: 

Accepted Documents Valid Date for Document 
A residential utility bill (gas or electric) in the resident’s name issued by 
National Grid, Con Edison or the Long Island Power Authority 

Within 60 days prior to 
application submission 

Document on letterhead from federal, state or city agency – including City 
Housing Authority or the Human Resources Administration – which states 
home address 

Within 60 days prior to 
application submission 

Official payroll documentation from an employer such as a form submitted 
for tax withholding purposes or a payroll receipt. 

Within 60 days prior to 
application submission 

An original lease agreement, deed or mortgage statement for the residence Any date 
A current property tax bill for the residence Must cover time period including 

date of application submission 
A water bill for the residence Past six months 

The following are NOT acceptable forms of proof of address: 

• Cable bill  

• Driver’s license  

• Letter from an employer  

• Medical or insurance card  

• Phone bill  

  
• Note: In order to be eligible for the lottery, applications must be received and stamped by the 

application deadline.  (See Attachment #2) 

Step 2: Gather Information on Siblings that will Attend BwCCS II Next Year 
• In January, the Principal sends home a letter in the Tuesday Folder asking families if they have 

siblings who would like to attend BwCCS II in the upcoming school year. 

• Returned forms are given to the Office Manager who sends home a BwCCS II Application to 
those families via the Tuesday Folder in the Spring. 

• The families must submit an application for the sibling via hand or mail in order to apply for a 
spot in the school. 

Step 3: Receive and Process Applications   
• Each application received by the Office Manager is date stamped, filed in the binder for the 

appropriate cohort and entered into the school’s Access Database.  

• All applications must be maintained in the order in which they are received. 

• Applications for the current kindergarten lottery 

• Late Applications 

o If a kindergarten application is received after the deadline for the lottery, the student’s 
information is added to the database and they are assigned the next place on the waitlist 
after the lottery is conducted and the initial waitlist has been created.   

o If the application is received between the deadline and the date of the lottery, it is held 
in order with any others until the lottery is conducted.  It is added to the waitlist in the 
order received. 

• Applications for grades other than kindergarten 

o If the application is for first through fifth grade, the student’s information is added to 
the database and they are assigned the next place on the waitlist for that grade. 
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• Applications of Siblings 

o If an applicant for kindergarten is a sibling, he/she is assigned a slot for that class.  The 
student is not entered into the lottery, but must still submit an application. 

o If a kindergarten student is admitted through the lottery and the child has a sibling in 
another grade, that sibling is automatically placed at the top of the waitlist for that 
grade, but behind any other sibling in that grade who is on the wait list. 

 
Verification of Residence of Applicants 
 

Preparation for Lottery Drawing 
 
Step 1: Assign Ticket Numbers 

• Using a role of carnival tickets, the Office Manager staples a lottery ticket to each application 
and enters the number into the database.  

• The second half of each ticket is set aside for the lottery and the Office Manager also writes the 
student’s name on the back of the lottery ticket. 

Step 2:  Run the Lottery Selection Report 
• The Office Manager exports the lottery information into excel and creates the Lottery Selection 

Report. (See Attachment #3) 

• The report lists applicants, their lottery ticket numbers and parent/guardian name.   

• It provides a space to record the lottery selection number.  

Step 3:  Calculate the Number of Open Seats 
• The Office Manager calculates the number of open seats  

(# kindergarten seats - # sibling seats = available lottery seats).   

• The Principal may reduce the number of available lottery seats to allow for students who may 
need to be held back.  

Step 4:  Secure Container for Lottery Tickets 
• The Office Manager secures a container in which to put the lottery tickets.  

Step 5:  Review Roles and Procedure with Staff 
• The Principal or facilitator who is overseeing the lottery arranges a meeting with those who will 

be assisting to review their roles and the overall procedure.   

o One person pulls the tickets and reads the numbers;  

o Two individuals record the selection numbers on the Lottery Selection Report; and 

o One person distributes a BwCCS II II Kindergarten Acceptance Letter and collects 
signatures of those present who are selected to be part of the kindergarten class. (See 
Attachment #4) 

o The lottery is filmed. 
 
The Lottery 
 
Step 1:  Set up Room 

• Before the lottery, the custodian sets up a classroom with a table and four or five chairs around 
the table. 
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Step 2:  The Principal or facilitator welcomes the families 
• Explains the lottery process, the importance of returning confirmation letters on time, and the 

waitlist procedure. 

• Emphasizes that those on the waitlist will be called when a space opens up. Historically, 
students have been accepted off the waitlist.   

• Announces the number of siblings who have been given a seat in the class and the number of 
open seats. 

Step 3:  Tickets are Pulled 
• The Principal or facilitator begins by pulling one ticket at a time.   

• As each ticket is pulled, the number is read and reread.   

• The person responsible for the list of applicants reads the corresponding name and the child’s 
place in the lottery selection (from the Lottery Selection Report).   

• Note:     Because siblings are given the first slots, their names are all read off before the 
lottery begins.   The lottery selection numbers begin after the siblings are accounted for.  
For example if there are 11 siblings, the first name pulled in the lottery is given the 12th 
slot and the rest follow accordingly. 

• Two individuals record the lottery selection number on the Lottery Selection Report and one 
writes the number on the back of the ticket.   

• A member of the BwCF Data team records information directly into database.  

Step 4:  When the Seats are Filled 
• When the fifty-fourth student is placed on the list, the Principal or facilitator explains that all 

students announced up to this point are offered seats.   

• The rest of the names are then pulled to determine their place on the waitlist. 

• The parents and guardians of students selected by the lottery who are present sign the Lottery 
Selection Report indicating that they have received the packet and that they know to return the 
Kindergarten Acceptance Form within 2 weeks to secure their child’s place in the class. (See 
Attachment #4). 

• The rest of the names are then pulled to determine their place on the waitlist.  
 
Lottery Selection Follow-up 
  
Step 1:  Contact Parents 

• Parents of students who were accepted but did not receive an acceptance letter are contacted by 
telephone and mailed an acceptance letter within 24 hours. 

• The Office Manager ensures that ALL children including siblings automatically accepted 
receive an acceptance letter. 

Step 2:  Enter Information into Database 
• After the lottery, the Office Manager classifies those accepted students in the Access Database 

as “Accepted.” 

• The Office Manager also uses the Access Database2

                                                 
2 Revisions to reflect implementation of PowerSchool will be made in summer 2011. 

 to print a waitlist by number (place) and 
uses the database for easy reference if parents call to check their child’s place on the list.   
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Step 3:  Submit Application/Admission Summary to the Charter Schools Institute (CSI) 
• By April 15th, the Office Manager completes the Application and Admission summary form 

due to CSI on May 1st. (See Appendix #13). 

o The form indicates for each grade the enrollment for the year, the number of returning 
students, the number of timely new applicants, whether a lottery was held for that grade, 
and the number of applicants on the waiting list. 

o Note: As per Jill Shahen from CSI, the application period for grades 1 through 5 begins on 
September 1 and concludes the date the form is submitted. 

• Pending the approval of the Principal, the Office Manager forwards the forms to the BwCF 
Operations team.   

• After reviewing the form, the BwCF Operations Team submits the information to CSI by May 
1st. 

Step 4: Kindergarten Registration 
• Parents/guardians must return the Kindergarten Acceptance form and register their child within 

the specified registration to secure their child’s spot. 

• The Office Manager updates the Access Database to indicate the student’s acceptance. 

• Families who have not responded are contacted by the Office Manager on home, work and cell 
phone numbers.  The date messages are left is recorded on the application and in the Access 
Database. 

• Families who have not responded are also mailed a second and final reminder letter and a copy 
is clipped to the application. (Attachment #5) 

• If families do not respond by the deadline stated in the second letter, lose their spot in the 
kindergarten class and the Office Manager contacts the first child on the waitlist. 

Step 5:  Fill Open Seats from the Waitlist 
• Once the deadline for returning Kindergarten Acceptance letters passes, the Office Manager 

counts the number of students who have accepted seats, and begins calling families from the 
waitlist until all the seats are filled. 

• The students’ families are contacted from the waitlist in sequential order. 

• If a parent indicates that he/she is interested, he/she schedules an appointment to meet with the 
Office Manager to complete the necessary paperwork. 

• The Office Manager indicates on the application in the lottery Application Binder and in the 
Access Database the date(s) called and the parent/guardian’s response.  

• If the student’s family declines a seat, the Office Manager updates the student’s record in 
the Access Database and in the Lottery Binder indicating that the student has declined the 
spot. 

• Note:  If a family chooses to decline a place in the class but would like to remain on the 
waitlist, the applicant loses his/her spot and is moved to the end of the waitlist. 

 
Kindergarten Registration 
 
Step 1: Mail Registration Packet to Accepted Students 

• A Registration Letter is mailed to parents with the Kindergarten Acceptance letter  to all 
accepted students (including siblings) within 24 hours of the lottery to inform them of hours 
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during the one week registration period in mid-April when they can come to the school and 
register their child. (Attachment #6) 

• Parents are told in the Registration Letter that they must bring the following in order to register: 

• Original birth certificate 

• Immunization card 

• Emergency contact information 

• During registration, complete the New Students Acceptance Packet: 

• Emergency Contact, Dismissal and Family Information Form (Appendix #19) 

• Consent Forms – Evaluation Consent, General Trips Consent and Waiver, 
Photograph/Video Consent (Appendix #20) 

• Home Language Survey (Appendix #21) 

• Verification of address (see chart above) 

• Ethnicity Identification (Appendix #22) 

• A PTA Welcome Letter is included with the Registration Letter. (Attachment #7) 

• Student Residency Questionnaire (Appendix #23) 

• OPT Transportation Request Form (Appendix #24) 

• During registration, families are sent home with an envelop addressed to BwCCS II II that 
includes the following health-related forms: 

• Medical Requirements for New School Entrants for the School Year (Appendix #6) 

• Physical Examination Form (Appendix #6) – due September  

• Health Clinic One Page Form (Appendix #6) – due September  

• Doe 504 Form and Student Self-Medication Release Form For Asthma Inhaler and Epi-
Pen (Appendix #6) – due September 5th if applicable; Upon receipt, the Office 
Manager sends home a 504 form in the Tuesday folder for the nurse’s use. 

• Note: Upon review of medical forms, the nurse distributes 504 forms if applicable in 
early September. In addition, if a BwCCS II staff member learns that a student requires 
a 504 form, he/she should inform the Administrative Assistant so that a 504 form can be 
sent home in the Tuesday folder.  

• The Office Manager monitors the completion of the forms using the Access Database and New 
Students Checklist. (Attachment #8) 

• Those parents who sign the Acceptance Form, but miss registration week are handled on an 
individual basis at the Principal and Office Manager’s discretion. 

Step 2: Waitlisted Student Registration (for students in grades 1-5)  
• Those students accepted off the waitlist are contacted by the Office Manager to come and 

register their child (see above).   

Step 3: Tracking New Students Acceptance Packet Forms 
• The Office Manager tracks completed forms on the Access Database. 

 
After Registration 
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Transfer Information  
 
After registration forms are completed, the Office Manager transfers information to: 

1) ATS 
• The Office Manager “pre-registers” all new students on ATS system.  Pre-registration begins 

May 4, 2009 and ends by June 28, 2009.  

 Completes student biographical information; 

 Updates immunizations, emergency contact information;  

 Re-enters the information for a second time on Access Database to keep a back-up copy 
since ATS information is deleted at the end of each school year. 

 
2) File Room 

• Original forms are kept in a locked filing cabinet in the main office. 

3) Cumulative Record File  
• The Office Manager creates the students’ cumulative record which includes:  

1. Cumulative Record of Personal and Educational Data; and  

2. Immunization History (4-Page Yellow Form)   

• The Office Manager transfers information from the birth certificate, Emergency Contact, 
Dismissal and Family Information form to create the Cumulative Record of Personal and 
Educational Data form.  

• Cumulative records are maintained by in the main office in a secure cabinet.  

• The Immunization History (4-Page Yellow Form) is maintained in the students’ cumulative 
records and used by the NYC DOH to record information such as vision and hearing 
screenings. 

4) School Medical Record 
• The Nurse receives returned original physical examination forms,  health clinic one page forms, 

DOE Section 504 form and copies of immunization cards. 

• Copies of all medical forms are maintained in the students’ cumulative folders. 

• The Nurse copies information onto a School Medical Record and attaches a copy of the 
physical to this form. The School Medical Record is also used to monitor student visits to the 
nurse. 

• The nurse also reviews all medical records and distributes 504 forms if applicable.  Returned 
original 504 forms are given to the nurse and a copy is maintained in the students’ cumulative 
folders.  

Invite to Orientation Session 
• In May and August, parents of prospective students who have accepted seats and registered 

their children are mailed an invitation to attend an orientation session during the month of June.  
(See Attachment #9) 

• Orientation allows the school’s administration to meet the parents and/or students who will be 
attending the school for the new school year. 

Test Incoming Kindergarten Students 
• On half days in June, kindergarten teachers and other staff administer DIAL-3 testing to 
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incoming kindergarten students. 

• This test helps to identify issues such as limited English proficiency. 

Request Student Records 
• September Office Manager sends a letter to previous schools or Pre-K program to request the 

student to be list noticed. . (See Attachment #10) 
• TIMELINE 

 

Timeline Task 

August – October  Preparations begin.  Fliers created and distributed.  Ads are placed. 

October - March School Tours are conducted 

Late December  Student Application for Admission due to CSI 

Mid - January Student Recruitment and School Marketing Efforts – Due to CSI by January 15th for 
schools in the first year of operation; Otherwise, complete form and maintain internally 

April 1st Deadline for submission of applications     

April - Early   Lottery is conducted 

Within two days of lottery Kindergarten Acceptance Letters mailed to those parents/guardians not present at the 
lottery 

Approximately two weeks 
after acceptance packets are 
mailed 

Deadline for Kindergarten Acceptance letters to be returned 

1st Registration Week  Week of May 

Early May  Application and Admission Summary (for Kindergarten and Waitlist) due to CSI 

June - July Pre-register students on ATS 

June  Orientation for prospective students and their parents 

June DIAL-3 testing for incoming kindergarten students 

September Request records of students from previous schools 
 
 
Order ing Forms: 
 

Form Where to download: 

• 211S (revised 2/05) 
 

NYC DOHMH District Supervising Nurse 
(718) 857-3351 or 
http://www nyc.gov/html/doh/downloads/pdf/scah/scah-211s.pdf  

• Medical Requirements for New School Entrants 
for 2009-10 (updated for each school year) 

http://www nycboe.net/Parents/Essentials/Health/default htm 

 
 

http://www.nyc.gov/html/doh/downloads/pdf/scah/scah-211s.pdf�
http://www.nycboe.net/Parents/Essentials/Health/default.htm�
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DOCUMENTS 
 

Documents/ Mater ials Attachment 

BwCCS II Flier in English and Spanish #1 

Lottery Application in English and Spanish #2 

Lottery Selection Report #3 

Kindergarten Acceptance Letter #4 

Kindergarten Acceptance Second and Final Reminder Letter #5 

Registration Letter for Newly Admitted Students #6 

PTA Welcome Letter  #7 

New Students Checklist #8 

Kindergarten Orientation Letter  #9 

BwCCS II Record Request Form #10 

Medical Requirements for New Entrants  

Physical Examination Form 

Health Clinic One Page Form 

Student Self-Medication Release Form For Asthma Inhaler And Epi-Pen 

504 Form 

Appendix #6 

List of Head Start and pre-kindergarten programs 

BwCCS II Information Packet 

Appendix #10 

Memo from CSI General Counsel Ralph Rossi for reference; To be submitted:  

• Student Application for Admission – Due December 30th 

• Student Recruitment and School Marketing Efforts – Due January 15th for schools in the 
first year of operation; Otherwise, complete form and maintain internally 

• Application and Admission Summary (for Kindergarten and Waitlist) – Due May 1

Appendix #13 

st 

Emergency Contact, Dismissal and Family Information Form (Two-Sided) Appendix #19 

Consent Forms – Evaluation Consent, General Trips Consent & Photograph/Video Consent Appendix #20 

Home Language Survey Appendix #21 

Ethnicity Identification Appendix #22 

Student Residency Questionnaire  Appendix #23 

Transportation Form, Home Language Survey Appendix #24 

Lottery Application Binder BwCCS II Main Office 
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Withdrawal of Students 
 
Families may withdraw their students at any time from the school.  A draft of the student discharge policies 
and procedures follows. Each February, families will be asked to fill out a form setting forth their 
commitment to return their child/ren to the school for the following school year in order to give the school 
leaders a sense of anticipated changes in enrollment. 
 
 
Procedure:  Student Discharge 
 
To be performed by: Office Manager, Principal, Social Worker and BwCF Operations Team 
 
Description:   The student discharge procedure is established to ensure that the appropriate documentation is 

maintained for students leaving BwCCS II and the necessary records are forwarded to the school 
to which they are admitted. 

 
Time/Frequency:  As necessary 
 
System Used to Track  
Discharged Students: ATS System and Access Database 
 
Entered by:  Office Manager 
 
 
Note: 
A student may be discharged once the school has received  notification from the child’s new school, it appears 
on ATS, or the family completes the BwCCS II Discharge Letter. If the family chooses to re-enroll they must 
complete an application, which will be placed at the end of the wait list for that particular grade. There are a few 
circumstances in which the family can, when re-enrolling, bypass the waitlist. These circumstances are: 

• The child was discharged in order to receive an educational program while at a hospital 
• The child transferred due to a Department of Homeless Service placement 
 

Discharge Report Procedure: 
 
When BwCCS II is notified that a student will not be returning to school, it is essential that: 

1) BwCCS II has proof of the student’s discharge and admission into another school. 
2) Parents receive, sign and return a discharge letter. 
3) The proper discharge date is entered in the ATS system. 
4) A folder is maintained with a copy of the discharge letter and proof that the child’s academic records have 

been forwarded to the appropriate school. 
 

Reminder: Check the ATS “Pending Discharge” Screen Daily 
• The Office Manager should check the ATS “Pending Discharge” screen daily (WARN Report) to determine if 

a DOE school is requesting a BwCCS II student.  
• If a student appears on this list, the Office Manager should notify the Principal immediately.   
• If a student appears on the pending discharge screen in error and in fact is in attendance at BwCCS II, the 

Office Manager should contact the ATS Help Desk immediately at (718) 935-5100 and file an incident report 
to have ATS correct the situation.   

• If this student should in fact be discharged, please follow the procedure outlined below. 
 

 
When a student leaves BwCCS II: 
 
Confirm Discharge and Secure Acceptable Discharge Documentation 
 

Step 1:  Confirm Student Discharge 
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• If a parent comes to the school to discharge the student, the Office Manager notifies the Principal immediately 
and instructs the parent/guardian to complete the BwCCS II discharge letter. (See Attachment #1) 
o Note: A BwCCS II Discharge Letter is not an acceptable form of discharge documentation. See below. 

• If a staff member learns that a student is no longer attending the school from someone other than the 
parent/guardian, the staff member must inform the Principal in person and via email.  
o If BwCCS II Staff have knowledge concerning the student’s new school, that information should be given 

to the Principal or Office Manger and the Office Manger will contact the new school and request a letter 
on school stationary stating that the student is enrolled there.   

• The Principal asks the Office Manager call the family to schedule a time to complete the BwCCS II Discharge 
Letter.  
o If the family does not schedule an appointment the Office Manager should call the family and complete 

the form over the telephone. The form should indicate that it was completed via telephone conversation, 
the date, time and specific family member spoken to.  

Step 2:  Secure Acceptable Forms of Discharge Documentation 
• Upon confirmation of a student discharge, the Office Manager should secure appropriate discharge 

documentation. This includes: 
1. If student transferred to DOE school  ATS confirmation is sufficient (“RADP Report”) 

• The Office Manger should check ATS for documentation that a student has transferred to a DOE 
school.  The Office Manger should log in to ATS and check the “ATS Pending Discharge Request” 
report (“WARN Report”).  If the child’s name is on the list, he/she can be discharged.  The Office 
Manager should print a confirmation of the discharge (“RADP Report”) which should be kept in the 
student’s cumulative file and discharge folder. 

2. If student transferred to a non-DOE school (e.g. private, charter, parochial)  Record Request or 
Confirmation Letter from new school on school stationary is required and must state: 
• Student is presently enrolled in the school; Gender; Date of Birth; and Admittance Date 
• If BwCCS II Staff have knowledge concerning the student’s new school, that information should be 

given to the Principal or Office Manger and the Administrative Assistant will contact the new school 
and request a letter on school stationary stating that the student is enrolled there.   

 
Step 3:  If there is Not an Acceptable Form of Discharge Documentation  Notify ACS  

• If none of the acceptable forms of discharge documentation listed above are provided, and the student has 
been absent for ten consecutive days, the Principal will then inform the school Social Worker to notify New 
York City Administration for Children’s Services (ACS) in writing.  

• A copy of the correspondence should be placed in the student’s file. 
• The student may not be discharged from ATS or the Access Database until ACS contacts BwCCS II. 

 
Step 4:  If there is an Acceptable Form of Discharge Documentation  Discharge Student from ATS and Access 

Database 
• A student can not be discharged from BwCCS II without an acceptable form of discharge documentation.  

Upon receipt of such information:  
• The Office Manager must then discharge the student from the Access Database and ATS System. 

• The Office Manger should also print the ATS RADP and ATS HIST reports to show that the student 
has been successfully discharged from our ATS roster and place the report in the student’s file. 

 
For Informational Purposes: Gather BwCCS II Discharge Letters 
BwCCS II Discharge Letters are not sufficient proof of discharge.  However, the school’s authorizer, the SUNY Charter 
Schools Institute, requests information in the school’s accountability plan about the reasons for student transfers. This 
information comes from returned BwCCS II discharge letters. 
 

Step 1:  Mail BwCCS II Discharge Letter to Learn of Reason for Student Transfer  
• Pending approval from the Principal, the Office Manager sends a discharge letter via regular mail to the 

family along with a stamped, self-addressed envelope in which the parent/guardian can return the letter. 
o A copy of that letter is placed in the student’s file. 
o The letter should be sent they day of learning that the student no longer attends the school (or is 

absent for an extended period—see attendance section). 
 

Step 2:  Review BwCCS II Discharge Letter Returned by the Parent/Guardian to BwCCS II 
• The Office Manager must review the letter to ensure that it is complete.   



  

 

Beginning with Children Charter School II Charter Application Attachment 36-16 

• If there is any missing data, the Office Manager should make every effort to contact the family by phone, to 
secure the missing information.  

 
 

Step 3: Follow-up if Letter is not Returned by the Parent/Guardian 
• If the school has not received the returned discharge letter and a parent/guardian has not contacted the school 

within two weeks, the Office Manager calls the parent/guardian three times at all available phone numbers 
(home, work, cell phone). 

• The calls are documented in the student’s file and should include the notifier’s name, time, date, telephone 
number called and message left. 

• A second and final letter is mailed via regular mail with an additional week to return the letter. 
 
Maintain and Forwarding Student Records 
 

Step 1:  Filing Student Records (include discharge documentation) 
• The ATS discharge request or record request from the new school on school stationary, along with the 

BwCCS II discharge letter, are placed in a discharge folder that is created for each student who has left 
BwCCS II and stored in the main office. 
• A copy of the discharge documentation is also placed in the student’s cumulative folder. The cumulative 

folder contains all of the student’s academic records. 
• The Office Manager writes the name of the student, OSIS and discharge date at the top of the discharge 

folder.  
• The Office Manager files the discharge folder in the central Discharged Students file stored in the BwCCS II 

Main Office.  The files should be arranged first by academic year and then by last name. 
 
Note: If an acceptable form of discharge documentation is not provided, the school must contact ACS and will 

not release the child’s academic records to the guardian. 
 

Step 2: Forwarding Records to New School 
• If the student transfers to a DOE school  Forward records automatically.  

o ATS will indicate when a child transfers to a DOE school.  The RADP report on ATS provides sufficient 
discharge documentation. BwCCS II does not need to receive a request from the new school or DOE 
before forwarding student records. However, it must print out the RADP Report and keep a copy of it in 
the student’s file. 

o The Office Manager compiles all student records including all medical records, and any academic records 
including report cards, attendance reports and suspension letters. 

o The Office Manager makes a copy for BwCCS II which is kept in the student’s file in a secured file cabinet 
in the file room. 

o The original records are sent to the new school first class mail. To find the school address, use the RSCL 
report on ATS. 
 Do not send the IEP unless the school requests it and the Special Needs coordinator has received 

parental consent.  If the Special Needs Coordinator does not receive parental consent, he/she contacts 
the CSE.   

•         If the student transfers to a non-DOE school  Only forward records if receive written request. 
o The Office Manager must receive a record request from the new school on their letter head before 

forwarding a student’s records. 
o Upon receipt of a record request on school letter head, the Office Manager compiles all of the student’s 

records (medical and academic records including all report cards, attendance reports and suspension letters).  
o Depending on the location of the school to which the student transfers, either the original records or the copy 

of the records is maintained in the BwCCS II file room. (see below)  
 If the student is attending a New York City private/parochial school: the original student records are 

sent to the new school via first class mail and the copy of the records is kept for BwCCS II.  
 If the student is attending a school outside of New York City: copies of the student’s cumulative 

records and the original health form are sent  to the new school via first class mail and the original set of 
records is kept for BwCCS II. 
• Do not send the IEP unless the school requests it and the Special Needs coordinator has received 

parental consent.  If the Special Needs Coordinator does not receive parental consent, he/she 
contacts the CSE.   
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•       When the records are forwarded, a BwCCS II form letter is completed and placed in both the student’s 
cumulative folder and discharge file listing the date, school name and school address to which the files are 
sent. (Attachment 2) 

  
Note: BwCCS II must always maintain a copy of the student’s files if or iginals are mailed to the new school. 
 
 
 

Document/ Mater ials Location maintained Attachment 

Student Discharge Letter 
 Blank 
 Completed 

 
• BwCCS II Server* 
• Main Office/ Student Discharge Folder 

 
#1 

Confirmation Letter for 
Forwarded Records 

• BwCCS II Server* 
 

#2 

*BwCCS II Server: “BwCCS II-exchange\E\administrative documents-shared”  
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STUDENT DISCHARGE LETTER – on school letterhead 
 
Date 
 
Dear  
 
I understand that you have requested that Beginning with Children Charter School II discharge your child, 
a student at our school.   P lease fill out the bottom portion of this letter and return the entire letter in the enclosed envelope 
to us so that we can forward your child’s files to his/her new school. 
 
Please note that if we do not receive this form signed by you, we are not allowed to release your child’s records.   
 Please complete this information and return it as soon as possible. 
 
Thank you for your attention and cooperation. 
 
Sincerely, 
 
 
Principal 

********************************************************************************** 
 

I am confirming the discharge/transfer of my child, _____________________________________from the Beginning with 
Children Charter School II effective ______________________ (month and date), 20___.  I have enrolled my child at  

 

___________________________________ (name of school) located at ________________________ (city, state).  
 
This is because (please check one): 
 

My family has/is relocated/ing to a new area. 
 

It is no longer convenient to send my child to BwCCS II. 
 

I feel that BwCCS II academics are too rigorous for my child. 
 

I feel that BwCCS II academics are not rigorous enough for my child. 
 

My child was accepted into a specialized school. 
 

I feel that BwCCS II was not meeting the special needs of my child. 
 

Other: (please explain below): ___________________________________________________ 
 

___________________________________________________________________________ 
 

___________________________________________________________________________ 
 

___________________________________________________________________________ 
 
I understand that in the event that I would like to re-enroll my child at Community Partnership Charter School, I must  
 
complete an application which will be placed at the bottom of the waiting list for that particular grade. 
 
 
 

Parent / Guardian signature Date  
 
 



 

Beginning with Children Charter School II Charter Application Attachment 37-1   

 
Attachment 37 Discipline Policy 

A. General Education 
 

Attach the charter school’s student discipline rules and procedures for general education 
students.  If your school is to have a provision for suspension or expulsion, include as well 
the long term and short term due-process protections for students and parents, and 
procedures and policies for implementing mandatory alternative instruction. 

 
The following is a draft Code of Conduct. Staff will be training on its implementation as part of the 
Summer Institute prior to the opening of school each year.  
 

BwCCS II CODE OF CONDUCT & DISCIPLINE POLICIES 
 

BwCCS II encourages all members of the school community to work together conduct themselves 
with kindness and respect.  
 
Our Code of Conduct states that all students, staff, parents and community members are expected to: 
 

• Speak and act honestly and openly, with kindness and respect for others; 
• Support each other’s learning and creativity; 
• Solve problems cooperatively within the community; 
• Take care of one another’s property,  including their own; 
• Avoid reckless behavior, especially any that might endanger members in the school 

community 
• Ensure that students attend school regularly and be on time for classes and school events. 

 
We recognize that the best way for the community to support students to make safe, positive choices 
when handling conflicts, is to model the same behavior.  All members of the school community are 
expected to be respectful in our interactions with each other.  Families are encouraged to schedule a 
meeting with their child’s classroom teacher in the event of a problem or disagreement.  In the event 
that the problem persists, the Assistant Principal or the Social Worker may contact the family.  The 
Principal is ultimately responsible to resolve any issue that cannot be addressed by other staff 
members. If you wish to discuss a matter with the Principal, you should schedule an appointment 
with her through the Office Manager.  
  
The following rules are posted throughout the school: 
 
 
 
 
 
 
 
 
 
 
 
 
Teachers remind students about these rules on a regular basis. 
 

Always Do Your Best 
 

• Be at school on time and ready to learn 
• Be responsible for your learning and support your fellow student’s learning. 
• Show respect in the way you listen and speak. 
• Move and act safely at all times. 
• Take care of your property and the property of others 
• Take responsibility for your choices and actions. 
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STUDENT RESPONSIBILITY  
 
We believe that disciplinary issues are learning opportunities for students. Our goal is to teach 
students to learn how to be responsible for the well being of themselves and others, based on the 
following expectations: 
 

• Students are respectful to all members of the community; 
• Students take responsibility for their choices and actions; 
• Students accept the rewards/consequences of their choices and actions; 
• Students work to make amends for breaking school rules and any actions that contradict 

the school’s discipline policies and core values; 
• Students reflect on their experiences and learn lessons from poor choices or actions. 

 

CONFLICT RESOLUTION 
 
The school’s c onflict re solution p rogram i s i ntended t o support s tudents a s we t each t hem to de al 
with t heir ow n e motions and t he emotions of  ot hers.  We w ork t o e nsure t hat s tudents ha ve t he 
necessary s kills t o s olve conflicts i n a  nonv iolent way. T his a pproach t o di scipline he lps s tudents 
recognize that they have obligations to their own learning and the school community 
  
Students are taught the language of “Power Talks.”  If they have a problem, they can ask for an adult 
to mediate a “Power Talk.”  A Power Talk follows these steps: 
  

1. The students agree to have a “Power Talk.” 
2. The students take turns explaining why they are upset. 
3. Each student summarizes what the previous student said before he/she explains why he/she is 

upset. 
4. Each student discusses what he/she wants the other student to do. 
5. Students agree to try their strategies, and to talk again if there continues to be problem. 
 

All adults should familiarize themselves with the process, and are encouraged to use “Power Talk” at 
home with siblings, peers, and other family members.    

 
DISCIPLINE POLICIES 
 
At BwCCS II, consequences are designed to help students recognize negative behavior, teach them 
alternative approaches, and protect other members of the community from disruptions or danger.  All 
discipline will take into account the history, specific context and severity of the negative behavior. 
Consequences will be applied fairly.  There are a range of possible consequences for violating school 
rules depending on the severity of the infraction or the logical consequence within the given 
situation: 
 
• Verbal Warning 
• Time Out 
• Parent Contact 
• Lunch Detention 
• Public Acknowledgement 

• Taking Responsibility 
• Office Referral 
• Parent Conference 
• Behavior Contract 

• Loss of Privileges 
• In-school  Suspension 
• Suspension from School 
• Expulsion from School 
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DESCRIPTION OF CONSEQUENCES 
 
Verbal Warning: Students are informed that their conduct is not conducive to learning and are 
warned not to continue the conduct.  Continuing the conduct will result in more severe consequences. 
 
Time Out: Used primarily in the lower grades, students take a “break” or “time out” by going to a 
designated part of the room or to another classroom to complete their assigned work. This gives a 
student time to get back on track and think briefly about their actions. The length of a time out varies 
from grade to grade and is also based on the severity of the behavior. 
 
Parent Contact:  Teachers will call, e-mail or write to family members to inform them of their 
child’s behavior, the consequence that was given and discuss appropriate strategies that can be used 
both at school and at home. These conditions will be written down and parents will be asked to sign 
the document and send it back to school. 
 
Lunch Detention:  Teachers keep students in their classroom during the lunch period.  Students may 
be required to complete written reflections, complete missed work or make up for their behavior by 
doing some form of community service during this time. 
 
Public Acknowledgement (Apology):  We believe deeply in the idea of community and that 
students are responsible for their actions and the impact they have on others.  Therefore, depending 
on the severity of the incident, students may be asked to publicly acknowledge the negative impact 
that their conduct had on the community and/or their individual class. If a child has been suspended, 
for example, the child will return to his/her class after the suspension and be asked to acknowledge 
his/her unacceptable behavior and articulate what he/she did wrong. The student will also be asked to 
say how his/her conduct broke one of the school’s core values or rules, and state how he/she will act 
differently in the future. This acknowledgement emphasizes the concept of every student’s 
responsibility towards their community. This process helps the members of the class understand that 
broken rules are not taken lightly at BwCCS II, and encourages all members of the school 
community to follow the rules. 
 
Taking Responsibility:  In order to reinforce the idea that negative behavior affects others, students 
may be asked to compensate those affected by their negative behavior, or “fix” the situation.  For 
example, a student may be required to clean or paint over vandalism, clean an area that was 
destroyed, replace damaged property that he/she caused or perform community service.    
 
Office Referral:  If a student repeatedly disrupts the learning environment, the student may be 
removed from class, at the discretion of the teacher.  The student will be sent to another classroom, 
until such time as he/she is instructed to return to class.  If the problem persists, the student may be 
referred to the Assistant Principal, which is considered an Office Referral.   An Office Referral 
provides a student the chance to stop negative behavior, reflect on his/her actions and return to class 
ready to be productive members of the learning community.    
 
Parent Conference/Conversations:  Parents or guardians are integral partners in helping us support 
a child that is struggling in school either socially or academically.  If there is an issue, we ask that 
families work with school personnel to figure out an action plan that will help to turn negative 
behavior affecting learning into something positive. In order for the plan to work, we ask that 
families communicate openly, sharing all the necessary information that would help the student to be 
successful.  Teachers will be communicating on a regular basis via phone, email or by meeting to 
make sure that all parties are aware of issues and are working together to solve the problem.   
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Behavior Contract:  A behavior contract may be developed for students who regularly violate the 
Code of Conduct and require consistent monitoring to modify their behavior.  The behavior contract 
will clearly describe expected behaviors for the student and a parent or guardian will be required to 
sign the document. Students will keep the contract with them each day and have it signed by their 
teachers during the day.  The contract will be reviewed on a regular basis to determine whether it is 
still necessary.  
 
Loss of Privileges:  Students who continue to exhibit negative behaviors will face the loss of 
privileges, including some or all of park time, access to extra-curricular programs, field trips, special 
events and ceremonies. 
 
In-School Suspension:  BwCCS II may require students to serve an in-school suspension during 
which they are not allowed to spend the day as members of their class communities. In-school 
suspensions are determined by the Assistant Principal or the school Principal and are used only for 
serious or persistent infractions of school rules.  Students, who have received an in-school 
suspension, must spend the school day supervised by a staff member in one of the school offices 
doing their schoolwork, which must be completed and signed by his or her teacher or a member of 
the Leadership team, before he or she can be dismissed.   
 
Out of School Suspension and Expulsion: To create and maintain a safe, supportive, fair and 
reliable school community, the BwCCS II  Principal and Assistant Principal will suspend students 
from school for the most serious breaches of the Code of Conduct.  In all cases, parents or guardians 
will be informed and must attend a conference with the Principal.  Suspensions will be recorded in 
student’s records. In the event that a child is suspended, an alternative instructional setting will be 
established as soon as possible no later than the day after the suspension or expulsion is effective. 
Instruction will be offered at the school.  
 
A short-term out of school suspension of three days or less may be imposed on any student who 
violates the BwCCS II community principles by actions such as the following: 
Deliberately inflicting minor physical injuries on other members of the school community 
Deliberately creating danger to other members of the school community 
Physical fighting 
Repeatedly disrupting school or classroom activities 
Repeatedly refusing to cooperate with teachers, volunteers or peers 
Harassing, taunting or threatening students, staff or other members of the school     community 
Deliberately vandalizing or defacing school property 
Minor theft 
Inappropriate touching 
Cheating on exams 
Committing any act that the Principal reasonably concludes warrants a short-term suspension. 
 
Long-term suspension, of greater than three days, or expulsion, may be imposed on any 
student who violates BwCCS II community principles by: 
Using or selling drugs, or alcohol, or any illegal substance on school premises 
Bringing to school any kind of weapon including a knife, explosive or incendiary bomb, or other 
dangerous object which may cause physical injury or death 
Major theft 
Deliberately inflicting or attempting to inflict serious physical injuries on other members of the 
school community 
Repeatedly harassing, or threatening with physical or sexual violence, students, staff or other 
members of the school community 
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Committing any act that the Principal reasonably concludes warrants a long-term suspension 
including any violation of any city, state, or federal law. 
 
When determining whether a student’s action warrants a long-term suspension, the Assistant 
Principal or Principal will verbally inform the student that he/she may be suspended and is being 
considered for a long-term suspension and state the reasons for such actions. If possible, the student’s 
parents/guardians will be immediately notified by phone.   The parents/guardians will receive notice 
in writing within 24 hours of the suspension which will also inform them of their right to attend a 
formal hearing on the matter and be represented by counsel, question witnesses and present evidence.  
 
A formal suspension hearing will be scheduled with reasonable consideration of the 
parents’/guardians’ schedules.  The Principal will personally hear and determine the proceeding or 
may, at her discretion, designate a hearing officer to conduct the hearing.  The hearing officer’s 
report is advisory only; the Principal makes the final decision as to whether long-term suspension is 
warranted.  That decision may be appealed in writing to the Board of Trustees. 
 
Expulsion is appropriate for any student whose conduct constitutes a continuing danger to the 
physical well-being of other students and/or the staff. There is zero tolerance for bringing a gun to 
school.  Expulsion also is warranted if a student has not responded to all other forms of discipline and 
support, including detention, suspension, and counseling.  It may also apply to a student who fails to 
change problem behaviors that have led to multiple suspensions, such as continued and willful 
disobedience and/or open defiance of authority. The Principal or a designated hearing officer will 
hold a formal expulsion hearing similar to that described for long-term suspensions.   Expulsion must 
be approved by the Board of Trustees, which also may hear a family’s appeal of such a 
determination. 
 
ZERO TOLERANCE FOR GUNS  
 
There will be zero tolerance for any student who brings any kind of gun to school. BwCCS II follows 
the federal Gun Free Schools Act. If a student brings a firearm (as defined by applicable federal law) 
to school, the student may be permanently expelled, and will in any event be suspended from 
attendance upon instruction for not less than one year.  The minimum one year suspension may be 
reduced only for cause shown on a case by case basis, set forth in writing by the school officer in 
charge of setting disciplinary penalties. 
 
POLICY AGAINST THREATENING, HARASSING OR OFFENSIVE BEHAVIOR 
INCLUDING BULLYING 
 
It is the policy of the School to maintain a work and learning environment that is free of any 
threatening, harassing or offensive behavior. This includes sexual harassment and discriminatory 
actions based on race, color, gender, age, sexual orientation, religion, ethnic or national origin, 
disability, or any other protected status. This policy also prohibits any type of bullying.  Bullying is 
aggressive behavior that is intentional, repeated over time, and involves an imbalance of power or 
strength. Bullying may address another student’s race, color, creed, ethnicity, appearance, national 
origin, academic achievements, citizenship/immigration status, economic status, religion, gender or 
gender identity, sexual orientation or disability or other factor.  
 
Bullying can occur in four forms: physical, verbal, emotional or exclusion, and cyber-bullying. 
Examples of physical bullying are hitting, kicking, aggressive gestures, or any physical aggression. 
Examples of verbal bullying include teasing, name calling, graffiti, put downs, threats or other 
behavior that deliberately hurts others’ feelings or makes them feel bad. Examples of emotional or 
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exclusion bullying are starting rumors, telling others not to be friends with someone or other actions 
that cause someone to be without friends. Finally, students can cyber-bully one another. Cyber 
bullying is using electronic device mediums such as, but not limited to, computers, cell phones, and 
pagers to bully others through methods such as posting comments, statements, or pictures on blogs or 
websites, text messaging, instant messaging, and email. 
 
Bullying/Intimidating behaviors can include but are not limited to: 
 

• Taunting; 
• Name Calling; 
• Rumor spreading; 
• Making up stories to get other children in trouble; 
• Telling other children not to be friends with a target child; 
• Kicking, tripping, or pushing another child; 
• Teasing other children and making remarks about their culture, religion, ethnicity, 

weight, physical appearance, disabilities, or medical conditions; 
• Taking other children’s possessions or demanding money from them; 
• Damaging other children’s property;  
• Hiding other children’s books, bag, or other property; 
• Picking on other children when they are upset; 
• Making threats to other children; or 
• Manipulating others to do things that they do not want to do. 

 
Student, parents and staff should report all incidents or suspicions of bullying, intimidation or 
harassment by a student to the Assistant Principal. The Assistant Principal will investigate and 
document all allegations. The school will address any substantiated incidents and implement 
appropriate interventions and consequences. Any information reported will be kept confidential. 
BwCCS II prohibits retaliation against any student who reports or who assists in an investigation of 
such allegations. 
 
BwCCS II community members are expected to speak and act in a way that is honest, open, kind and 
respectful to others. This includes speaking in a respectful manner and only discussing appropriate 
subjects that are not threatening, harassing or offensive. In partnership with families, we prioritize the 
teaching, reinforcement and support of appropriate speech and behavior through family conferences, 
school and home interventions, and consequences. 
 
If a student displays offensive and/or threatening and/or harassing behavior in school, the school 
will contact the family of the student to discuss the behavior. The family may be asked to attend a 
family conference with the student’s teachers. The school’s Assistant Principal and Social Worker 
may be a part of the conference. 
 
The student’s classroom teachers will prepare a Morning Meeting with the class targeting the 
problem behavior(s), encouraging the students to discuss the incident and explore how the incident 
relates to BwCCS II core values. The Assistant Principal and/or Social Worker may attend the 
meeting as well. The student who has hurt, intimidated or offended another student will prepare a 
Morning Meeting presentation and apology, and his/her family will be encouraged to attend the 
presentation. The student will describe the language or acts committed, and talk about the effect of 
his/her behavior on other people. The student will apologize to his/her classroom community. 
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If a student displays repeated offensive and/or threatening and/or harassing behavior in school, 
the student will receive either an in-school suspension or an out-of-school suspension of 1-3 days.  
 
The families of any offended students and/or victims of threats or harassment will be notified by 
phone, and will be invited to meet with classroom teachers if necessary. At any time, family 
members can schedule a family conference to discuss concerns. In some cases, the families of all 
involved students may be asked to attend a joint conference with the Principal, Assistant Principal 
and teachers.  
 
Our staff developers, Assistant Principal, Social Worker and the classroom teachers will work with 
classroom teachers to develop a literacy project for any students displaying a need for learning about 
and/or processing a prohibited behavior. Projects may include story writing, role-playing and 
scripting appropriate interactions, problem solving, creating a reading group or having the student 
conduct research about a topic relating to their actions. Students assigned such a project may be 
asked to report about it to their classroom as well as other classrooms to instruct the  community.  
 
If necessary, BwCCS II may contact outside agencies or community organizations that work to 
address sensitive issues through activity-based means to support student learning in the classroom. 
 
Students w ho, despite rep eated school-based i nterventions and conferences w ith f amily, 
continue to display dangerous, threatening or inappropriate behavior may be subject to long-
term suspensions and or expulsion. 
 
BUS POLICY 
 
The NYC DOE Office of School Personnel provides bus service to our students throughout the year. 
Bus drivers are not BwCCS II employees. Appropriate behavior on the bus is necessary in order to 
have smooth, timely and safe community; therefore, misconduct on the bus will not be tolerated.  
 
The following system is in place in the event your child does not conduct him/herself properly on the 
bus:  

 
1st incident:   a warning is issued  
2nd incident:  your child will not be allowed to use the bus for one day 
3rd incident:  your child will not be allowed to use the bus for an entire school week 
4th

 
 incident:  your child will be prohibited from using the bus. 

 
B. Special Education 
 

Please provide the discipline policy that the school will enact for students with disabilities. 
 
The following provision was excerpted from the above Code: 
 
Discipline for Special Education Students 
BwCCS II’s disciplinary policy for students with disabilities is in accordance, in all respects with the 
Individuals with Disabilities Education Act.   In addition to the discipline procedures applicable to all 
students, a student whose Individualized Education Plan (IEP) includes a Behavior Intervention Plan 
(BIP) will be disciplined in accordance with the BIP. If the BIP appears not be effective or if there is 
a concern for the health and safety of the student or others if the BIP is followed with respect to an 
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infraction, the matter will be immediately referred to the Committee on Special Education (CSE) for 
consideration of a change in the guidelines. If a student identified as having a disability is suspended 
during the course of the school year for a  total of  e ight days, BwCCS II will contact the CSE for 
reconsideration of the s tudent's educational placement. Such a  s tudent will not be suspended for a  
total of more than ten days during the school year without the involvement of the CSE. 
 
BwCCS II will m aintain w ritten r ecords of a ll s uspensions a nd e xpulsions of  s tudents w ith a 
disability including the name of the student, a description of the behavior engaged in, the disciplinary 
action taken, and a record of the number of days a student has been suspended or removed for 
disciplinary reasons. 
 
BwCCS II will work with the CSE to ensure that it meets within seven days of notification of any of 
the following: 
 

• The commission of an infraction by a student with a disability who has previously been 
suspended for the maximum allowable number of days; 

• The commission of any infraction resulting from the student's disability; or 
• The commission of any infraction by a student with a disability, regardless of whether the 

student has previously been suspended during the school year, if, had such an infraction 
been committed by a non-disabled student, the principal would seek to impose a 
suspension in excess of ten days. 

 
Due Process 
If discipline, which would constitute a change in placement, is contemplated for any student with an 
IEP, the following steps will be taken: 
 
(1) no l ater than the da te on which the decision to begin a process that may re sult in a  change of 
placement is made, the parents of the student with a disability shall be notified of that decision and 
provided the procedural safeguards notice described in 34 CFR §300.504; and 
(2) immediately, i f possible, but  in no c ase later than ten school days after the date on w hich such 
decision is made, the CSE and other qualified personnel shall meet for a manifestation determination 
to review the relationship between the child’s disability and the behavior subject to the disciplinary 
action.  If upon review, it is determined that the child’s behavior was not a manifestation of his or her 
disability, then the child may be disciplined in the same manner as a child without a disability, except 
that the student will continue to receive educational services to continue to progress towards meeting 
IEP goa ls, though in another setting.  Parents may request a hearing to challenge the manifestation 
determination. E xcept a s prov ided be low, the child w ill r emain in hi s or her c urrent educational 
placement pending the determination of the hearing. 
 
If the behavior is found to be a manifestation of the child’s disability, the CSE and the child’s parent 
will review and if necessary modify the student’s behavioral intervention plan.  The CSE and Parent 
may al so agree t o a change of  pl acement for t he child as pa rt of  the modification of  t he be havior 
intervention plan.  Unless there is agreement between the Parent and the CSE on an immediate 
change of placement, the child will return to school, except under the following circumstances: 
 
 If t he be havior w hich w as t he s ubject of  t he d isciplinary he aring i nvolved a  w eapon o n 
 school premises or a t a school function; possession or us e of illegal drugs or solicitation or 
 sale of a  c ontrolled s ubstance on s chool pre mises or a t a s chool f unction; or t he 
 infliction of  s erious bodi ly i njury upon a nother pe rson on s chool pre mises or a t a  s chool 
 function, the child may be placed by the CSE in an Interim Alternative Educational Setting 
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 (IAES), whether or not  the behavior was a manifestation of disability. The IAES placement 
 may be continued for up to forty five days.  
 
If a child is placed in an IAES as described above, the parent may request a hearing to challenge the 
placement arrangements made by the CSE. In such event, the child will remain in the IAES pending 
the decision of the hearing officer or until the expiration of the time period provided for in the 
disciplinary action, whichever occurs first, unless the parent and BwCCS II agree otherwise. 
 
If a  s tudent  doe s not currently ha ve a n IEP, but  p rior t o t he be havior which i s t he subject of  t he 
disciplinary action, BwCCS II has a basis of knowledge in accordance with 34 CFR §300.534 that a 
disability exists, the student’s family may request that the student be disciplined in accordance with 
these provisions. 
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Attachment 38 Dress Code Policy 

 If the charter school would implement a dress code policy, provide such policy including 
a description of how the cost of any uniform would be subsidized for parents unable to 
afford them.   

  
BwCCS II will have the following school uniform:     
 

 
Lower School: 

Tops: Red, blue, or white shirts, sweaters and cardigans (with no writing) 
Bottoms: Navy or tan slacks, shorts, skirts (must be to the knee) 
Footwear: Shoes or sneakers (no sandals) 
 

 
Middle School: 

Tops: Chambery Oxford Shirt, blue tie (optional for girls), plain navy cardigan 
***PE: Plain white or blue t-shirt for PE class only (students must come to school adhering to the 
middle school dress code) 
Bottoms: tan slacks or skirts (must be worn to the knee) 
Footwear: Black shoes or sneakers 
 
Additional uniforms will be available in the front office in the event that students do not wear the 
proper attire.  I n addition, the school Board will allocate a specific fund in the annual budget to 
help families who a re in need o f financial help in buying uni forms.  BwCF will work with the 
PTA on c reating a  used c lothing sale program a s well t o support an opportunity for pa rents t o 
economize. 
 
Hats may be worn to and from school but MUST be removed when students enter the school. An 
exception will be made for head covers worn in connection with the exercise of religious practice. 
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Attachment 39 Complaint Policy 

 Attach the policies of the charter school’s board of trustees for handling complaints 
from individuals or groups. 

 
BwCCS II has established a problem resolution procedure to facilitate a harmonious school 
environment and to comply with certain requirements of state law. 
 
Informal Complaints 
When misunderstandings or disputes arise in the school community, it is important that they be 
resolved before serious problems develop. Faculty, staff, and other members of the school 
community should always try to resolve their difficulties among themselves first. Informal 
consultation with the Principal is encouraged if efforts among parties involved are not fruitful. If a 
member of the BwCCS II community believes that an issue requires further attention, the 
following additional procedures are available. 

Formal Complaint to Board of Trustees 
1) The Principal will seek to resolve any individual’s informal complaint to that person’s 
satisfaction promptly, courteously, and without the need for Board intervention. However, any 
individual may submit a written complaint for Board attention to the school’s office which will 
promptly forward that complaint to the Board Chair. The Board will consider the complaint and 
respond in writing within a reasonable period of time to the complainant. The school’s authorizer 
does not handle appeals of informal complaints, or formal complaints that do not involve a 
violation of law or the charter. 
 
2) Complaints alleging a violation of the provisions of the New York Charter Schools Act or other 
law or of the school’s charter may be brought to the Chair of the Board of Trustees, who will 
submit them to the Grievance Committee for consideration. The Committee or members of the 
Committee will then make non-binding recommendations to the Board concerning the disposition 
of a complaint. The Board will consider the Committee’s recommendation and render a decision. 
To file and process a grievance, the following procedure must be followed: 
 
 A written complaint is submitted to the Chair of the Board of Trustees who will then forward 

the complaint to the Grievance Committee. The Board email is board@BwCCSIIschool.org. 

 The G rievance Com mittee m eets w ithin s even bus iness da ys a fter re ceiving t he w ritten 
complaint. (Note that the Grievance Committee may go into executive session to discuss the 
substance of a complaint and that the public is not permitted to attend executive sessions.) If 
the Committee i s una ble t o m eet purs uant t o the Open M eetings Law ( for e xample, no 
quorum), individual m embers of  t he Committee m ay re view t he complaint a nd bri ng 
individual re commendation(s) t o the Boa rd. D uring or w ithin f ive bus iness da ys a fter a  
Committee meeting, a ll parties a ffected m ust ha ve t he opport unity t o be  he ard by  t he 
Committee.  When the Committee does not meet, the affected parties will have an opportunity 
to present to the Board prior to the Board rendering a decision. 

 The G rievance Com mittee w rites up a r ecommendation a nd f orwards i t to t he Boa rd of  
Trustees at large. 

 At the  next full meeting, t he Board will a ct on t he c omplaint.  The Board will prov ide the 
complainant with a written de termination and a written notice that he or she may file an 
appeal with the Charter Schools Institute if the complaint involves a violation of law or of the 
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charter.  The B oard also w ill s end t he c omplainant a  c opy of  t he I nstitute’s G rievance 
Guidelines. 

 

Any individual dissatisfied with the response of the Board of Trustees may bring a further 
complaint which alleges a violation of the charter, charter law or any other provision of law 
relating to the management or operation of BwCCS II to the Board of Trustees of SUNY and 
thereafter, if dissatisfied with the response of the Board of Trustees of SUNY, to the Board of 
Regents.  
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 Attach the procedures that the school would follow in the event of the closure and 
dissolution of the charter school, including for the transfer of students and student 
records, execution of a closure plan, and for the disposition of school assets.  Please 
indicate the applicant’s preference for distributing the assets to either the school district 
of location or another charter school within that district. 

Attachment 40 Dissolution Procedures 

 
BwCCS II would like to acknowledge the State University of New York Charter School Institute 
for the framework and structure of the BwCCS II Dissolution Plan.  In addition the New Jersey 
and Central Michigan University plans were reviewed for dissolution strategies as well.  
Naturally, in the unlikely event of dissolution, the specific details of the plan will be reviewed and 
adjusted to reflect the realities of the situation.  This proposed plan is meant as a guideline only.  
A complete plan would be developed in full coordination with the school and the authorizer to 
ensure the smooth transfer of all the school’s obligations. 
 
In the event the school’s charter is dissolved, the BwCCS II Board will consult with legal counsel 
and manage the dissolution process in accordance with Education law  §2851(2)(t).  The Board 
and administration would hold town hall meetings with parents and faculty to provide information 
on the dissolution and transition processes.  The meetings would be an open forum to address 
questions and concerns of all constituents. At these meetings a timeframe for the dissolution 
process would be clearly outlined with specific deliverables, responsible individual(s) assigned to 
complete specific tasks and due dates.   BwCCS II would work with other schools, districts, other 
charter schools and the NYC DOE to secure appropriate placements for all students.    
 
BwCF would designate an individual with the specific task of completing the transfer of all 
student records to the appropriate schools and parent or legal guardian.  This/es individual/s 
would coordinate these activities with the NYC DOE to ensure the integrity of the student record 
transfer. 
 
The transfer of all students would be coordinated by the Principal with Board support.  Working 
with the NYC DOE, BwCCS II would notify parents/guardians of the procedures to follow to 
enroll their child(ren) in specifically designated district schools.  In addition, parents/guardians 
choosing non-public school alternatives would be supported with the transfer of all student 
records.  All parents/guardians would be notified that enrollment of children in their district of 
residence or other school is mandatory under state law.   
 
Please refer to the Dissolution Plan for detail description of how BwCCS II would transfer the 
school’s assets to another school within our prospective district.  The school’s budget reflects a 
commitment to establish an escrow account of no less than $75,000 to pay for legal and audit 
expenses that would be associated with a dissolution should it occur.  This commitment can be 
found in $25,000 increments in the school’s first three years of existence. 
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Outlined below is a description of required actions that may be taken by the BwCCS II Board of Trustees (“School Board”), in consultation 
with legal counsel and the Schools’ Authorizer (“Authorizer”), in the event of the dissolution of the school’s charter.   

 
Item 

 
Description of Required Actions 

 
Responsible 

Party 
Completion 

Date 
Status 

Immediate 
Board 
Actions 

    

1 Establish ad hoc School Board Committee for wind-
up / restructuring 
 Designate School contact person(s) to send and receive 

communications from the Authorizer; 
 Designate employees or School Board members who will 

handle various aspects of winding up of School operations; 
and   

 Provide contact information, and list of employees / School 
Board members and correspondent responsibilities to the 
Authorizer. 

 Instruct contact persons to heed notification requirements 
for time sensitive notifications, such as notifications 
involving Collective Bargaining Agreements, if any. 

 Establish a Communications Plan to: a) provide full 
information to parents and staff on the dissolution and 
transition processes and to address questions and 
concerns; and b)communicate with the media to promote 
sound impartial reporting of the dissolution 

 

   

2 Continue Current Instruction 
Continue instruction under current Education Program in 
Original Charter until end of school calendar for regular 
school year (end of classes) (“EOC”). 
 

   

3 Terminate Summer Instruction Program 
Take appropriate action to terminate any summer 
instruction, such as canceling teaching contracts. 
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Item 
 

Description of Required Actions 
 

Responsible 
Party 

Completion 
Date 

Status 

4 Reserve Funds 
Pursuant to the Charter, segregate by School Board 
resolution in a separate checking account with a specified 
amount of funds to be used for legal, accounting and 
other expenses to execute the Dissolution Plan, or if the 
Charter is not renewed, to dissolve the School 
Corporation pursuant to §§ 219 or 220 of the Education 
Law.  The Authorizer will determine the exact amount in 
consultation with the School. 

   

5 Maintain Communications and Identifiable Location 
During the wind-up of the School’s affairs, it is anticipated 
that the School Board will use the School Facility, and 
access thereto should be maintained, even if only by 
advance notice in order to access assets, etc. In the 
event the School Facility is sold or otherwise vacated 
before the winding up of the School’s affairs, the School 
must relocate its business records and remaining assets 
to a location with operational telephone service with voice 
message capability, and maintain custody of business 
records until all business and transactions are completed, 
and the School Corporation is either restructured and 
renewed or dissolved pursuant to §§ 219-220 of the 
Education Law. 

   

Notifications 
and Further 
Actions 

    

6 Notification of Parents / Guardians 
Within 10 days after execution of the Charter, notify 
parents / guardians and employees of school regarding 
the closure of the School, if such notification has not been 
made.  Such notification shall include, but not be limited 
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Item 
 

Description of Required Actions 
 

Responsible 
Party 

Completion 
Date 

Status 

to, the following:  
 date of the last day of regular instruction;  
 cancellation of any planned summer school; 
 notice to parents that enrollment of children in their district 

of residence or other school is mandatory under state law; 
 optional inclusion of a listing of the names of charter, 

parochial, public and private schools in the area. 
 offer of copies of student records pursuant to the Freedom 

of Information Law (FOIL) before the EOC. 
 date, time and location of two (2) open meetings for 

parents/guardians to review the dissolution plan and 
answer questions and concerns. 

 provide the Authorizer with a copy of the notice. 
7 Final Report Cards and Student Records Notice 

Within 7 days after EOC, provide parents / guardians with 
copies of final report cards and notice of where student 
records will be sent (the school district of the School’s 
location) and specific contact information.  
 The notice must advise the parent/guardian to contact the 

school where the student intends to enroll and to have the 
student’s new school contact the School’s district of 
location to have the student’s educational records 
transferred to the new school. 

 Provide the Authorizer with a copy of the notice. 
 

   

8 Transfer of Student Records and Testing Material 
No later than 14 days after EOC send student records to 
the School’s district of location, including: 
 Individualized Education Programs (IEPs) and all records 

regarding special education and supplemental services; 
 student health / immunization records; 
 attendance records; and 
 all other student records. 
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Item 
 

Description of Required Actions 
 

Responsible 
Party 

Completion 
Date 

Status 

 
All end of school year grades and evaluations must be 
completed and made part of the student records, 
including any IEP / Committee on Special Education 
meetings / progress reports. 

 
As noted above, parents / guardians should be offered 
copies of students’ records pursuant to the FOIL before 
EOC. 
 
Testing material, including scores, test booklets, etc. 
required to be maintained by the School by the State 
Education Department must also be forwarded to the 
School’s district of location.   
 To the extent that scores, etc. will come into existence after 

the EOC, arrangements should be made with the testing 
agent to forward such material to the district of location. 

 
9 Notification of School Districts 

Within 7 days after the execution of the Charter, the 
School must notify the Authorizer of students’ residence 
regarding the termination of the education program and 
lack of future enrollment.   
 The notice should reflect the fact that no July payment 

need be made to the School.  
 The notice should inform the districts that the School will be 

reconciling its accounts with the district after the EOC. 
 If applicable, notification regarding cessation of food and 

transportation services should be provided. 
 Provide notice to the Authorizer that arrangements should 

be made to pick up any district property; e.g., borrowed 
books, nursing equipment. 

 Provide the Authorizer with a copy of the notice.  
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Item 
 

Description of Required Actions 
 

Responsible 
Party 

Completion 
Date 

Status 

 
10 Notification of Funding Sources / Charitable Partners 

All other sources of the School’s operational funding must 
be notified in writing of the closure of the School as well 
as                   charitable partners of the School.   
 The School should not accept further loans from 

management companies, etc. nor otherwise incur additional 
liability.  However, it may continue to accept gifts from 
charitable partners as long as the charity is aware of the 
School’s closure / restructuring status.  

 Charities with property on the premises of the School 
should be notified to remove same as soon as possible or 
after EOC, whichever is appropriate. 

 

   

11 Notification of Contractors and Termination of 
Contracts 
Within 20 days after execution of the Charter, formulate a 
list of all contractors with contracts in effect, and notify 
them regarding cessation of current school operations at 
EOC.   
 If applicable, instruct contractors to make arrangements to 

remove any contractor property from the School facility by a 
date certain, e.g., copying machines, water coolers, other 
rented property. 

 Provide the Authorizer with a copy of such notice. 
 Retain records of past contracts with proof that they were 

fully paid (see Records Retention, below) to prevent 
spurious claims. 

 
As appropriate, and to the extent possible, terminate 
contracts for goods and services as of the last date such 
goods or services will be needed to the extent not 
necessary for the educational program or wind-up of the 
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Item 
 

Description of Required Actions 
 

Responsible 
Party 

Completion 
Date 

Status 

School. 
 Telephone, gas, electric, water, insurance (premises and 

D&O insurance, see below) should remain operative 
through the EOC and to the extent necessary to wind up 
the School’s affairs beyond that time. 

 
12 Union Notification Pursuant to any CBA 

After consultation with legal counsel, notify any unions of 
termination of collective bargaining agreements (CBAs) 
and cessation of instruction by the earlier of (a) 7 days 
after execution of Charter, (b) pursuant to the notice 
requirements set forth in any existing CBA, or notice 
requirements of applicable federal, state and local law.   
 Legal counsel should be consulted with respect to the 

notice requirements for terminating the CBA and the legal 
implications with respect to termination of CBAs and the 
termination of employees connected to the CBAs. 

 Provide a copy of the latest CBA to the Authorizer. 
 Provide a copy of the notice to the Authorizer.  
 Keep the Authorizer informed of the implications, penalties 

and damages in connection with any termination of a CBA 
and ongoing discussions and negotiations with the union in 
connection with termination. 

 

   

13 Notification of Employees and Benefit Providers 
After an employee termination date is established, but in 
no event later than 60 days before EOC, notify all 
employees of termination of employment and/or 
contracts, and notify benefit providers of pending 
termination of all employees.  Further notify employees 
and providers of termination of all benefit programs, and, 
if allowable, terminate all programs as of the last date of 
service in accordance with applicable law and regulations 
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Item 
 

Description of Required Actions 
 

Responsible 
Party 

Completion 
Date 

Status 

(i.e. COBRA), including:  
 health care / health insurance; 
 life Insurance; 
 dental plans; 
 eyeglass plans; 
 cafeteria plans; 
 401(k), retirement plans; and 
 pension plans.  
 
 
Specific rules and regulations may apply to such 
programs especially teacher’s retirement plans so legal 
counsel should be consulted. 
 
Employees should be notified of eligibility for New York 
State Unemployment Insurance pursuant to any 
regulations of the New York State Department of Labor.  
(In the event the School has not paid into the 
unemployment program on an ongoing basis, the School 
may have significant financial liability on an ongoing basis 
after the EOC, and reserve funds should be set aside 
therefor.)  See School Wind-Up Plan and Action regarding 
payment of taxes, below. 

14 Notification of Food and Transportation Services and 
Cancellation of Contracts 
Within 20 days after the execution of Charter, or earlier if 
required by the contractual notice requirements, cancel 
school district or private food and/or transportation 
services for summer school and next school year.  

   

15 Notification of Authorizer Regarding Lawsuits 
As soon as possible after receiving notice and/or service 
of process regarding litigation against, or initiated by, the 
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Item 
 

Description of Required Actions 
 

Responsible 
Party 

Completion 
Date 

Status 

School, School Board or School employees, notify the 
Authorizer and provide copies of legal papers received.   
 
The School has an ongoing obligation to keep the 
Authorizer informed regarding such litigation, including 
bankruptcy, whether voluntary or involuntary, and to 
provide copies of all filings. 
 
 
 
 

Assets, 
Creditors 
and Debtors 

    

16 List of Creditors and Debtors; UCC Search 
Within twenty (20) days after the execution of Charter, 
formulate list of creditors and debtors and any amounts 
accrued and unpaid with respect to such creditor or 
debtor. 
 This list is not the same as the contractor list, above, but 

may include contractors, which should be listed. 
 Creditors include lenders, mortgage holders, bond holders, 

equipment suppliers, service providers and secured and 
unsecured creditors.  Security interests may be recorded 
and filed pursuant to the Uniform Commercial Code (UCC) 
with the county and State of New York, and may include all 
of the assets of the School Corporation or specific assets in 
which a creditor has an interest as long as such debt 
remains outstanding. 

 A UCC search should be performed by the School to 
determine if there are any secured creditors and to what 
assets security interests are attached. 
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Item 
 

Description of Required Actions 
 

Responsible 
Party 

Completion 
Date 

Status 

 Debtors include persons who owe the school fees or 
credits, lessees or sub-lessees of the School, and any 
person holding property of the School. 

 Provide a copy of the list of creditors to the Authorizer with 
the amount owed to each creditor thereon and the amount 
owed by each debtor.  

17 Notification to Creditors 
Within thirty (30) days after the execution of Charter, the 
School must notify all creditors of its closure.   
 
The School should solicit from each creditor a final 
accounting of the School’s accrued and unpaid debt owed 
to such creditor.  This figure should be compared to the 
School’s calculation of the debt and be reconciled 
between the parties.  
 
To the extent possible, the School should also begin to 
negotiate a settlement of debts, which is ultimately 
consummated by a settlement agreement reflecting 
satisfaction and release of the existing obligations, if 
possible. 

   

18 Notification to Debtors 
Within thirty (30) days after the execution of Charter, the 
School must contact all debtors and demand payment.  
To the extent collection efforts are unsuccessful the 
School may turn the debt over to commercial debt 
collection agencies.  All records regarding such collection 
or disputes by debtors regarding amounts owed must be 
retained. 

   

19 Reconciliation with District(s) 
Within 7 days after EOC, the School must reconcile its 
billings and payments with the Authorizer, including 
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Item 
 

Description of Required Actions 
 

Responsible 
Party 

Completion 
Date 

Status 

special education payments or other “lagged” payments. 
 If the School has not been paid by a district within a 

reasonable time after notification of the Authorizer, the 
School should contact the State Education Department and 
seek an intercept of the money and list the district as a 
debtor. 

 Conversely, if the School owes the Authorizer money, it 
should list the Authorizer as a creditor and treat it 
accordingly. 

 
20 School Wind-Up Plan and Action 

The School Corporation shall collect debts, dispose of 
assets and negotiate with and pay creditors in an orderly 
fashion in accordance with a timetable and plan adopted 
by the School’s board of trustees.  Priority should be 
given to continuing the School’s educational program 
through the end of the school year and retaining funds to 
complete the wind-up process. 
 
The initial plan should be adopted within 20 days of execution 
of the Charter, and be updated at least bi-weekly with copies to 
the Authorizer.  The plan should include, but not be limited to, 
the following: 
 Termination of non-essential personnel and cancellation of 

non-essential services prior to EOC. 
 Make final federal, state and local tax payments (every 

employer, including the School, which pays wages to 
employees is responsible for withholding, depositing, 
paying, and reporting federal, state and local income tax, 
social security taxes, and federal unemployment tax for 
such wage payments). 

 Auction / sale of assets in a manner that avoids conflicts of 
interest, and maximizes net revenue to the extent permitted 
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Item 
 

Description of Required Actions 
 

Responsible 
Party 

Completion 
Date 

Status 

by ongoing agreements with existing creditors. (See 
Liquidation of Assets, below.) 

 Liquidation or closing of bank accounts according to a 
schedule that minimizes fees but leaves the School enough 
flexibility to pay creditors, attorneys, accountants, etc. 
during the course of the wind-up, including funds for a final 
audit, and (if the School Corporation does not submit or the 
Trustees do not approve a renewal application), for 
dissolution in accordance with Education Law §§ 219 and 
220. 

 Cancellation of corporate credit cards and lines of credit. 
 Change authorized signatures on accounts as needed to 

reflect changes in persons authorized to implement the 
winding down operations of the School Corporation, and 
employment, contract and School Board status of those 
authorized to sign for the School.  

 Status reports on the implementation of the School Wind-
Up Plan to be submitted to the Authorizer through Interim 
Statements and a Final Statement (below). 

 
21 Protection of Assets; Insurance 

The School’s assets and any assets in the School that 
belong to others must be protected against theft, 
misappropriation and deterioration.   
 
 Existing insurance coverage should be maintained on the 

assets until the disposal of such assets in accordance with 
the Wind-Up Plan.  

 Continue existing insurance for School Facility, vehicles 
and other assets until 1) disposal or transfer of real estate 
or termination of lease, and 2) disposal, transfer or sale of 
vehicles and other assets are sold, respectively. 

 Negotiate School Facility insurance with entities that may 
take possession of School Facility if possible.  
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Item 
 

Description of Required Actions 
 

Responsible 
Party 

Completion 
Date 

Status 

 Appropriate security services should be obtained or 
maintained. 

 Action may include moving assets to secure storage after 
closure or loss of the School Facility. 

 
22 Inventory  

No later than 30 days prior to EOC, all

 All assets of the School, not just ones over a certain dollar 
value must be inventoried.  (Many schools and 
management companies only inventory assets over a 
certain value for purposes of accounting.  As this inventory 
is designed for sale or auction all items belonging to the 
School must be inventoried.) 

 of the School’s 
assets must be inventoried and/or its inventory updated. 

 Provide Authorizer with a copy of the inventory. 
 Identify assets belonging to other entities (school district, 

county, municipality, health department, sponsoring 
foundation, vendors, PTA, etc.), including those borrowed 
or loaned. 

 Identify assets encumbered by the terms of a contingent 
gift, grant or donation, or a security interest. 

 Return assets not belonging to School and document 
same. 

 

   

23 Liquidation of Assets 
Assets must be liquidated in a commercially reasonable 
manner including, but not limited to, sale by way of 
auction, sealed bidding or other commercially reasonable 
sales methods to the extent permitted under agreements 
with existing creditors and to the extent such assets are 
free and clear of any liens or encumbrances.  If an asset 
is subject to a lien, encumbrance or security interest 
(above), the secured party should be contacted.  
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Item 
 

Description of Required Actions 
 

Responsible 
Party 

Completion 
Date 

Status 

 No asset may be given away, except as authorized by 
law.  In cases where the cost of disposing of an asset 
will exceed the cost to be received at sale or auction, it 
may be permissible to give away or discard such 
assets.  However, this should be cleared from the 
largest or sole creditor(s) in advance. 

 School Board members and their relatives as well as 
employees and students of the School should not 
purchase any asset unless the purchase is disclosed 
to the School Board and the disclosure is made a 
matter of record in the School Board’s minutes and 
approved by a majority of the non-interested members 
of the School Board. 

 
24 D&O Insurance 

Maintain existing directors and officers liability (D&O) 
insurance, if any, until final dissolution of the School 
Corporation, or, in the case of a successful restructuring 
renewal application, until the new board of directors is 
elected (which may want to continue the policy).  If no 
such D&O insurance exists, disclose this fact to the 
Trustees in any renewal application made by the School 
Corporation. 

   

25 Interim Statements 
No later than 10 days after EOC, prepare, and submit to 
the Authorizer, an interim statement in a form satisfactory 
to the Authorizer, of the status of all contracts and other 
obligations of the School Corporation, and all funds, 
including principal and accrued interest, owed to, and by, 
the School Corporation, with supporting evidence 
showing: 
 all creditors or former creditors, any amounts paid to 
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Item 
 

Description of Required Actions 
 

Responsible 
Party 

Completion 
Date 

Status 

creditors (or in-kind exchanges of assets), and any 
amounts of debt of the School or School Corporation 
outstanding, including principal and accrued interest, as of 
the date of the interim report; and 

 all amounts owed to the School Corporation by debtors, 
any amounts paid by debtors, and whether any debtors 
have paid in full, and any amounts outstanding; and 

 all income generated through sale or auction of assets and 
any other change in status of assets. 

The School will prepare and submit such statements to 
the Authorizer at 30 day intervals until the final statement 
(below) is prepared and submitted. 
 

26 Final Statement 
At a date to be determined by the Authorizer, anticipated 
to be no later than 90 days after EOC, but in no case later 
than the submission of a restructuring renewal application 
or, if no renewal application is filed, no later than 10 days 
prior to the filing of a dissolution proceeding, the School 
shall prepare to the full satisfaction of the Authorizer a 
final statement of the status of all contracts and other 
obligations of the School Corporation, and all funds owed 
to the School, audited (or confirmed) by an independent 
accountant, with supporting evidence showing: 
 all assets and the value and location thereof, whether such 

asset has been distributed to creditors in satisfaction or 
payment of any existing debt obligation; and 

 each remaining creditor and any and all amounts owed to 
each creditor, including principal and accrued interest 
through the date of such statement; and  

 statement that (a) all debts have been collected, or (b) that 
good faith efforts have been made to collect same, and 

 each remaining debtor of the School or School Corporation 
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Item 
 

Description of Required Actions 
 

Responsible 
Party 

Completion 
Date 

Status 

and the amounts owed by each debtor, including principal 
and accrued interest.  

 This statement is submitted to the Authorizer in the form in 
which it will be sworn and submitted to New York State 
Supreme Court in the county of the School’s location as 
part of any dissolution proceeding pursuant to Education 
Law § 220 in the event the School Corporation is dissolved. 

 This statement is in addition to the final Financial Statement 
Audit (below). 

 
Corporate 
Records / 
Accounting 

    

27 Final Financial Statement Audit 
The School must have a financial statement audit 
performed in accordance with the Charter and the Act no 
later than November 1st

 

 of the calendar year in which the 
School ceases instruction. 

  

28 Charter Reports; Final Annual Report 
During the course of the wind-up process, the School 
must comply with its  reporting or notice obligations under 
the charter (including, but not limited to, resignations of 
Board members, etc.), and its reporting and notice 
obligations under the Act and the Education Law and 
applicable regulations, including a final Annual Report 
pursuant to  the Act. 
 

   

29 Closeout of State and Federal Grants 
State, federal and other grants must be closed out, 
including: 
 notification to the grant entity of the School closure; and  
 filing of any required expenditure reports or receipts and 
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Item 
 

Description of Required Actions 
 

Responsible 
Party 

Completion 
Date 

Status 

any required program reports.   
 
The School Corporation should continue to pursue grant 
funds to which it is entitled, provided that it fully discloses 
its current situation and intentions with respect to closure.  
The School Corporation should not seek or accept grant 
funds for future school years when the School will be 
closed. Grant status should be noted on financial 
statements. 
 

30 U.S. Dept. of Education Filings 
File Federal form 269 or 269a if the School was receiving 
funds directly from the United States Department of 
Education.  See 34 CFR 80.41. 

   

31 IRS Status; Reports 
The School Board must continue to take all steps 
necessary to maintain its I.R.C. 501(c)(3) status, 
including, but not limited to, the following: 
 notification to IRS regarding any address change of the 

School Corporation; and 
 filing of required tax returns or reports (e.g., IRS form 990 

and Schedule A). 
 If the School Corporation proceeds to dissolution, notify the 

IRS of dissolution of the education corporation and its 
501(c)(3) status and furnish a copy to the Authorizer. 

 

   

32 Corporate Records 
In all cases, the School Board shall maintain all corporate 
records related to: 
 Loans, bonds, mortgages and other financing; 
 Contracts; 
 Leases; 
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Item 
 

Description of Required Actions 
 

Responsible 
Party 

Completion 
Date 

Status 

 Assets and asset sales; 
 Grants -- records relating to federal grants must be kept in 

accordance with 34 CFR 8042. 
 Governance (Minutes, by-laws, policies); 
 Employees (background checks, personnel files); 
 Accounting/audit, taxes and tax status, etc;  
 Personnel,  
 Employee benefit programs and benefits; and 
 Any items listed in this Dissolution Plan. 
In the event the School Corporation submits a 
restructuring renewal application and such application is 
accepted by the Trustees, the successor school board of 
the School Corporation will maintain custody of, and be 
responsible for such records 
 
In the event the School Corporation is dissolved, any and 
all records not previously sent to the Authorizer should be 
sent to the State Education Department, in accordance 
with the Education Law, or wherever ordered by the 
Supreme Court upon dissolution. 
 

 
Dissolution / 
Final 
Distribution 
of Assets 

    

33 Resolution of Dissolution 
If the School Board decides to not submit an application for 
restructuring renewal, or if the Trustees do not approve 
such an application before the expiration of the Charter, the 
School Board must adopt a resolution that the School 
Corporation be dissolved and proceed to file the same in 
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NYS Supreme Court pursuant to Education Law Sections 
219 and 220 (or if an education institution with stockholders, 
Sections 220 and 221), within 3 months of the expiration of 
the Charter as set forth below. 
 
If the School Board does not take such steps, the Authorizer 
will notify the State Education Department to take formal 
action to revoke the Charter and dissolve the School 
education corporation. 

34 Dissolution 
If the School Corporation dissolves, the School Board must 
follow the dissolution provisions in its provisional charter 
(certificate of incorporation) and the Education Laws.  Once 
dissolved, the School Board of any School Corporation with 
assets must petition the Supreme Court in the jurisdiction of 
the School Corporation's principal office for an order 
directing the disposition of any and all property of the 
School pursuant to Education Law § 220, which shall 
include: 
 a complete statement of all assets, their location and an 

estimate of their value; and  
 a statement of the ascertainable debts of the education 

corporation. 
 The petition must be submitted with proof that notice of the 

time and place of the petition has been published each week 
for at least four weeks in a newspaper circulated in the county 
in which the School was located.  Ed. Law § 220(3). 

 A copy of the petition must be served on the NYS Office of 
the Attorney General and the Board of Regents no later than 
10 days prior to the filing of an application for dissolution. 

 As part of the dissolution the court will follow the distribution 
plan (to another charter school in the district or the school 
district) set forth in the provisional charter. 

Whenever the Charter or an order of dissolution is made, the 
members of the School Board or other custodian of the records of 
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the School have the duty to file the permanent records of the 
School with the Department of Education.  However, the 
disposition of such permanent academic records may be directed 
in the order filed with the Supreme Court pursuant to Section 220 
of the Education Laws. 
 
Copies of all papers related to dissolution should be sent to 
the Authorizer. 
 
Members of the School Board are empowered to continue 
in office even after the expiration of the Charter and 
dissolution of the School Corporation for the purpose of 
winding-up and settling the affairs of the School 
Corporation, and after the dissolution of the School 
Corporation. 
 
 
 
 
 
 

35 Final Distribution of Assets 
All liabilities and obligations of the School must be paid and 
discharged (or adequate provision must be made therefor) 
to the extent of the School’s assets. Any assets held subject 
to a lien, encumbrance, security interest or other written 
conditions or limitations must be disposed of in accordance 
with and subject to those conditions or limitations.  
 
Assets received and held by the School subject to 
limitations permitting their use only for charitable, 
benevolent, educational, or similar purposes, but not held 
upon condition requiring return or with specific disposition 
instructions, shall be held until dissolution and transferred or 
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conveyed to one or more charter schools in the school 
district or to the school district.  If there is no dissolution, 
such assets will be held by the School Corporation for the 
successor charter school pursuant to a restructuring 
renewal charter.   
 
 An itemized receipt must be obtained from each recipient of 

an asset containing the name, address and telephone 
number of the recipient.  (In case of later question, audit or 
review by federal bankruptcy or state supreme court, or other 
governmental body.) 

 In closing out any federal grant and accounting for any federal 
grant funds, property owned by the federal government or 
property acquired under a federal grant must be distributed in 
accordance with federal regulations.  See 34 CFR. Part 80, 
subparts C and D. 
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Attachment 40 – BwCCS II Dissolution Procedures∗

 
 

Outlined below is a description of required actions that may be taken by the BwCCS II Board of Trustees (“School Board”), in consultation with legal 
counsel and the Schools’ Authorizer (“Authorizer”), in the event of the dissolution of the school’s charter.   

 
Item 

 
Description of Required Actions 

 
Responsible 

Party 
Completion 

Date 
Status 

Immediate 
Board 
Actions 

    

1 Establish ad hoc School Board Committee for wind-up / 
restructuring 
 Designate School contact person(s) to send and receive 

communications from the Authorizer; 
 Designate employees or School Board members who will handle 

various aspects of winding up of School operations; and   
 Provide contact information, and list of employees / School Board 

members and correspondent responsibilities to the Authorizer. 
 Instruct contact persons to heed notification requirements for time 

sensitive notifications, such as notifications involving Collective 
Bargaining Agreements, if any. 

 Establish a Communications Plan to: a) provide full information to 
parents and staff on the dissolution and transition processes and to 
address questions and concerns; and b)communicate with the 
media to promote sound impartial reporting of the dissolution 

 

   

2 Continue Current Instruction 
Continue instruction under current Education Program in Original 
Charter until end of school calendar for regular school year (end 
of classes) (“EOC”). 
 

   

                                                 
∗The f ramework and por tions of this document were derived f rom materials developed by the Central Michigan University O ffice of  Charter Schools, the S tate 
University of New York Charter School Institute, the New Jersey Department of Education and the National Association of Charter School Authorizers which we 
gratefully acknowledge.  Capitalized terms used herein have meanings as defined in the Charter Agreement. 
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Item 
 

Description of Required Actions 
 

Responsible 
Party 

Completion 
Date 

Status 

3 Terminate Summer Instruction Program 
Take appropriate action to terminate any summer instruction, 
such as canceling teaching contracts. 

   

4 Reserve Funds 
Pursuant to the Charter, segregate by School Board resolution in 
a separate checking account with a specified amount of funds to 
be used for legal, accounting and other expenses to execute the 
Dissolution Plan, or if the Charter is not renewed, to dissolve the 
School Corporation pursuant to §§ 219 or 220 of the Education 
Law.  The Authorizer will determine the exact amount in 
consultation with the School. 

   

5 Maintain Communications and Identifiable Location 
During the wind-up of the School’s affairs, it is anticipated that 
the School Board will use the School Facility, and access thereto 
should be maintained, even if only by advance notice in order to 
access assets, etc. In the event the School Facility is sold or 
otherwise vacated before the winding up of the School’s affairs, 
the School must relocate its business records and remaining 
assets to a location with operational telephone service with voice 
message capability, and maintain custody of business records 
until all business and transactions are completed, and the 
School Corporation is either restructured and renewed or 
dissolved pursuant to §§ 219-220 of the Education Law. 

   

Notifications 
and Further 
Actions 

    

6 Notification of Parents / Guardians 
Within 10 days after execution of the Charter, notify parents / 
guardians and employees of school regarding the closure of the 
School, if such notification has not been made.  Such notification 
shall include, but not be limited to, the following:  
 date of the last day of regular instruction;  
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Item 
 

Description of Required Actions 
 

Responsible 
Party 

Completion 
Date 

Status 

 cancellation of any planned summer school; 
 notice to parents that enrollment of children in their district of 

residence or other school is mandatory under state law; 
 optional inclusion of a listing of the names of charter, parochial, 

public and private schools in the area. 
 offer of copies of student records pursuant to the Freedom of 

Information Law (FOIL) before the EOC. 
 date, time and location of two (2) open meetings for 

parents/guardians to review the dissolution plan and answer 
questions and concerns. 

 provide the Authorizer with a copy of the notice. 
7 Final Report Cards and Student Records Notice 

Within 7 days after EOC, provide parents / guardians with copies 
of final report cards and notice of where student records will be 
sent (the school district of the School’s location) and specific 
contact information.  
 The notice must advise the parent/guardian to contact the school 

where the student intends to enroll and to have the student’s new 
school contact the School’s district of location to have the student’s 
educational records transferred to the new school. 

 Provide the Authorizer with a copy of the notice. 
 

   

8 Transfer of Student Records and Testing Material 
No later than 14 days after EOC send student records to the 
School’s district of location, including: 
 Individualized Education Programs (IEPs) and all records 

regarding special education and supplemental services; 
 student health / immunization records; 
 attendance records; and 
 all other student records. 
 
All end of school year grades and evaluations must be 
completed and made part of the student records, including any 
IEP / Committee on Special Education meetings / progress 
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Item 
 

Description of Required Actions 
 

Responsible 
Party 

Completion 
Date 

Status 

reports. 
 

As noted above, parents / guardians should be offered copies of 
students’ records pursuant to the FOIL before EOC. 
 
Testing material, including scores, test booklets, etc. required to 
be maintained by the School by the State Education Department 
must also be forwarded to the School’s district of location.   
 To the extent that scores, etc. will come into existence after the 

EOC, arrangements should be made with the testing agent to 
forward such material to the district of location. 

 
9 Notification of School Districts 

Within 7 days after the execution of the Charter, the School must 
notify the Authorizer of students’ residence regarding the 
termination of the education program and lack of future 
enrollment.   
 The notice should reflect the fact that no July payment need be 

made to the School.  
 The notice should inform the districts that the School will be 

reconciling its accounts with the district after the EOC. 
 If applicable, notification regarding cessation of food and 

transportation services should be provided. 
 Provide notice to the Authorizer that arrangements should be 

made to pick up any district property; e.g., borrowed books, 
nursing equipment. 

 Provide the Authorizer with a copy of the notice.  
 

   

10 Notification of Funding Sources / Charitable Partners 
All other sources of the School’s operational funding must be 
notified in writing of the closure of the School as well as                   
charitable partners of the School.   
 The School should not accept further loans from management 
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Item 
 

Description of Required Actions 
 

Responsible 
Party 

Completion 
Date 

Status 

companies, etc. nor otherwise incur additional liability.  However, it 
may continue to accept gifts from charitable partners as long as 
the charity is aware of the School’s closure / restructuring status.  

 Charities with property on the premises of the School should be 
notified to remove same as soon as possible or after EOC, 
whichever is appropriate. 

 
11 Notification of Contractors and Termination of Contracts 

Within 20 days after execution of the Charter, formulate a list of 
all contractors with contracts in effect, and notify them regarding 
cessation of current school operations at EOC.   
 If applicable, instruct contractors to make arrangements to remove 

any contractor property from the School facility by a date certain, 
e.g., copying machines, water coolers, other rented property. 

 Provide the Authorizer with a copy of such notice. 
 Retain records of past contracts with proof that they were fully paid 

(see Records Retention, below) to prevent spurious claims. 
 
As appropriate, and to the extent possible, terminate contracts 
for goods and services as of the last date such goods or 
services will be needed to the extent not necessary for the 
educational program or wind-up of the School. 
 Telephone, gas, electric, water, insurance (premises and D&O 

insurance, see below) should remain operative through the EOC 
and to the extent necessary to wind up the School’s affairs beyond 
that time. 

 

   

12 Union Notification Pursuant to any CBA 
After consultation with legal counsel, notify any unions of 
termination of collective bargaining agreements (CBAs) and 
cessation of instruction by the earlier of (a) 7 days after 
execution of Charter, (b) pursuant to the notice requirements set 
forth in any existing CBA, or notice requirements of applicable 
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Item 
 

Description of Required Actions 
 

Responsible 
Party 

Completion 
Date 

Status 

federal, state and local law.   
 Legal counsel should be consulted with respect to the notice 

requirements for terminating the CBA and the legal implications 
with respect to termination of CBAs and the termination of 
employees connected to the CBAs. 

 Provide a copy of the latest CBA to the Authorizer. 
 Provide a copy of the notice to the Authorizer.  
 Keep the Authorizer informed of the implications, penalties and 

damages in connection with any termination of a CBA and ongoing 
discussions and negotiations with the union in connection with 
termination. 

 
13 Notification of Employees and Benefit Providers 

After an employee termination date is established, but in no 
event later than 60 days before EOC, notify all employees of 
termination of employment and/or contracts, and notify benefit 
providers of pending termination of all employees.  Further notify 
employees and providers of termination of all benefit programs, 
and, if allowable, terminate all programs as of the last date of 
service in accordance with applicable law and regulations (i.e. 
COBRA), including:  
 health care / health insurance; 
 life Insurance; 
 dental plans; 
 eyeglass plans; 
 cafeteria plans; 
 401(k), retirement plans; and 
 pension plans.  
 
 
Specific rules and regulations may apply to such programs 
especially teacher’s retirement plans so legal counsel should be 
consulted. 
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Item 
 

Description of Required Actions 
 

Responsible 
Party 

Completion 
Date 

Status 

Employees should be notified of eligibility for New York State 
Unemployment Insurance pursuant to any regulations of the 
New York State Department of Labor.  (In the event the School 
has not paid into the unemployment program on an ongoing 
basis, the School may have significant financial liability on an 
ongoing basis after the EOC, and reserve funds should be set 
aside therefor.)  See School Wind-Up Plan and Action regarding 
payment of taxes, below. 

14 Notification of Food and Transportation Services and 
Cancellation of Contracts 
Within 20 days after the execution of Charter, or earlier if 
required by the contractual notice requirements, cancel school 
district or private food and/or transportation services for summer 
school and next school year.  

   

15 Notification of Authorizer Regarding Lawsuits 
As soon as possible after receiving notice and/or service of 
process regarding litigation against, or initiated by, the School, 
School Board or School employees, notify the Authorizer and 
provide copies of legal papers received.   
 
The School has an ongoing obligation to keep the Authorizer 
informed regarding such litigation, including bankruptcy, whether 
voluntary or involuntary, and to provide copies of all filings. 
 
 
 
 

   

Assets, 
Creditors 
and Debtors 

    

16 List of Creditors and Debtors; UCC Search 
Within twenty (20) days after the execution of Charter, formulate 
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Item 
 

Description of Required Actions 
 

Responsible 
Party 

Completion 
Date 

Status 

list of creditors and debtors and any amounts accrued and 
unpaid with respect to such creditor or debtor. 
 This list is not the same as the contractor list, above, but may 

include contractors, which should be listed. 
 Creditors include lenders, mortgage holders, bond holders, 

equipment suppliers, service providers and secured and 
unsecured creditors.  Security interests may be recorded and filed 
pursuant to the Uniform Commercial Code (UCC) with the county 
and State of New York, and may include all of the assets of the 
School Corporation or specific assets in which a creditor has an 
interest as long as such debt remains outstanding. 

 A UCC search should be performed by the School to determine if 
there are any secured creditors and to what assets security 
interests are attached. 

 Debtors include persons who owe the school fees or credits, 
lessees or sub-lessees of the School, and any person holding 
property of the School. 

 Provide a copy of the list of creditors to the Authorizer with the 
amount owed to each creditor thereon and the amount owed by 
each debtor.  

17 Notification to Creditors 
Within thirty (30) days after the execution of Charter, the School 
must notify all creditors of its closure.   
 
The School should solicit from each creditor a final accounting of 
the School’s accrued and unpaid debt owed to such creditor.  
This figure should be compared to the School’s calculation of the 
debt and be reconciled between the parties.  
 
To the extent possible, the School should also begin to negotiate 
a settlement of debts, which is ultimately consummated by a 
settlement agreement reflecting satisfaction and release of the 
existing obligations, if possible. 
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Item 
 

Description of Required Actions 
 

Responsible 
Party 

Completion 
Date 

Status 

18 Notification to Debtors 
Within thirty (30) days after the execution of Charter, the School 
must contact all debtors and demand payment.  To the extent 
collection efforts are unsuccessful the School may turn the debt 
over to commercial debt collection agencies.  All records 
regarding such collection or disputes by debtors regarding 
amounts owed must be retained. 

   

19 Reconciliation with District(s) 
Within 7 days after EOC, the School must reconcile its billings 
and payments with the Authorizer, including special education 
payments or other “lagged” payments. 
 If the School has not been paid by a district within a reasonable 

time after notification of the Authorizer, the School should contact 
the State Education Department and seek an intercept of the 
money and list the district as a debtor. 

 Conversely, if the School owes the Authorizer money, it should list 
the Authorizer as a creditor and treat it accordingly. 

 

   

20 School Wind-Up Plan and Action 
The School Corporation shall collect debts, dispose of assets 
and negotiate with and pay creditors in an orderly fashion in 
accordance with a timetable and plan adopted by the School’s 
board of trustees.  Priority should be given to continuing the 
School’s educational program through the end of the school year 
and retaining funds to complete the wind-up process. 
 
The initial plan should be adopted within 20 days of execution of the 
Charter, and be updated at least bi-weekly with copies to the 
Authorizer.  The plan should include, but not be limited to, the 
following: 
 Termination of non-essential personnel and cancellation of non-

essential services prior to EOC. 
 Make final federal, state and local tax payments (every employer, 
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Item 
 

Description of Required Actions 
 

Responsible 
Party 

Completion 
Date 

Status 

including the School, which pays wages to employees is 
responsible for withholding, depositing, paying, and reporting 
federal, state and local income tax, social security taxes, and 
federal unemployment tax for such wage payments). 

 Auction / sale of assets in a manner that avoids conflicts of 
interest, and maximizes net revenue to the extent permitted by 
ongoing agreements with existing creditors. (See Liquidation of 
Assets, below.) 

 Liquidation or closing of bank accounts according to a schedule 
that minimizes fees but leaves the School enough flexibility to pay 
creditors, attorneys, accountants, etc. during the course of the 
wind-up, including funds for a final audit, and (if the School 
Corporation does not submit or the Trustees do not approve a 
renewal application), for dissolution in accordance with Education 
Law §§ 219 and 220. 

 Cancellation of corporate credit cards and lines of credit. 
 Change authorized signatures on accounts as needed to reflect 

changes in persons authorized to implement the winding down 
operations of the School Corporation, and employment, contract 
and School Board status of those authorized to sign for the School.  

 Status reports on the implementation of the School Wind-Up Plan 
to be submitted to the Authorizer through Interim Statements and a 
Final Statement (below). 

 
21 Protection of Assets; Insurance 

The School’s assets and any assets in the School that belong to 
others must be protected against theft, misappropriation and 
deterioration.   
 
 Existing insurance coverage should be maintained on the assets 

until the disposal of such assets in accordance with the Wind-Up 
Plan.  

 Continue existing insurance for School Facility, vehicles and other 
assets until 1) disposal or transfer of real estate or termination of 
lease, and 2) disposal, transfer or sale of vehicles and other assets 
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Item 
 

Description of Required Actions 
 

Responsible 
Party 

Completion 
Date 

Status 

are sold, respectively. 
 Negotiate School Facility insurance with entities that may take 

possession of School Facility if possible.  
 Appropriate security services should be obtained or maintained. 
 Action may include moving assets to secure storage after closure 

or loss of the School Facility. 
 

22 Inventory  
No later than 30 days prior to EOC, all

 All assets of the School, not just ones over a certain dollar value 
must be inventoried.  (Many schools and management companies 
only inventory assets over a certain value for purposes of 
accounting.  As this inventory is designed for sale or auction all 
items belonging to the School must be inventoried.) 

 of the School’s assets 
must be inventoried and/or its inventory updated. 

 Provide Authorizer with a copy of the inventory. 
 Identify assets belonging to other entities (school district, county, 

municipality, health department, sponsoring foundation, vendors, 
PTA, etc.), including those borrowed or loaned. 

 Identify assets encumbered by the terms of a contingent gift, grant 
or donation, or a security interest. 

 Return assets not belonging to School and document same. 
 

   

23 Liquidation of Assets 
Assets must be liquidated in a commercially reasonable manner 
including, but not limited to, sale by way of auction, sealed 
bidding or other commercially reasonable sales methods to the 
extent permitted under agreements with existing creditors and to 
the extent such assets are free and clear of any liens or 
encumbrances.  If an asset is subject to a lien, encumbrance or 
security interest (above), the secured party should be contacted.  
 No asset may be given away, except as authorized by law.  

In cases where the cost of disposing of an asset will exceed 
the cost to be received at sale or auction, it may be 
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Item 
 

Description of Required Actions 
 

Responsible 
Party 

Completion 
Date 

Status 

permissible to give away or discard such assets.  However, 
this should be cleared from the largest or sole creditor(s) in 
advance. 

 School Board members and their relatives as well as 
employees and students of the School should not purchase 
any asset unless the purchase is disclosed to the School 
Board and the disclosure is made a matter of record in the 
School Board’s minutes and approved by a majority of the 
non-interested members of the School Board. 

 
24 D&O Insurance 

Maintain existing directors and officers liability (D&O) insurance, 
if any, until final dissolution of the School Corporation, or, in the 
case of a successful restructuring renewal application, until the 
new board of directors is elected (which may want to continue 
the policy).  If no such D&O insurance exists, disclose this fact to 
the Trustees in any renewal application made by the School 
Corporation. 

   

25 Interim Statements 
No later than 10 days after EOC, prepare, and submit to the 
Authorizer, an interim statement in a form satisfactory to the 
Authorizer, of the status of all contracts and other obligations of 
the School Corporation, and all funds, including principal and 
accrued interest, owed to, and by, the School Corporation, with 
supporting evidence showing: 
 all creditors or former creditors, any amounts paid to creditors (or 

in-kind exchanges of assets), and any amounts of debt of the 
School or School Corporation outstanding, including principal and 
accrued interest, as of the date of the interim report; and 

 all amounts owed to the School Corporation by debtors, any 
amounts paid by debtors, and whether any debtors have paid in 
full, and any amounts outstanding; and 

 all income generated through sale or auction of assets and any 
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Item 
 

Description of Required Actions 
 

Responsible 
Party 

Completion 
Date 

Status 

other change in status of assets. 
The School will prepare and submit such statements to the 
Authorizer at 30 day intervals until the final statement (below) is 
prepared and submitted. 
 

26 Final Statement 
At a date to be determined by the Authorizer, anticipated to be 
no later than 90 days after EOC, but in no case later than the 
submission of a restructuring renewal application or, if no 
renewal application is filed, no later than 10 days prior to the 
filing of a dissolution proceeding, the School shall prepare to the 
full satisfaction of the Authorizer a final statement of the status of 
all contracts and other obligations of the School Corporation, 
and all funds owed to the School, audited (or confirmed) by an 
independent accountant, with supporting evidence showing: 
 all assets and the value and location thereof, whether such asset 

has been distributed to creditors in satisfaction or payment of any 
existing debt obligation; and 

 each remaining creditor and any and all amounts owed to each 
creditor, including principal and accrued interest through the date 
of such statement; and  

 statement that (a) all debts have been collected, or (b) that good 
faith efforts have been made to collect same, and 

 each remaining debtor of the School or School Corporation and the 
amounts owed by each debtor, including principal and accrued 
interest.  

 This statement is submitted to the Authorizer in the form in which it 
will be sworn and submitted to New York State Supreme Court in 
the county of the School’s location as part of any dissolution 
proceeding pursuant to Education Law § 220 in the event the 
School Corporation is dissolved. 

 This statement is in addition to the final Financial Statement Audit 
(below). 
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Description of Required Actions 
 

Responsible 
Party 

Completion 
Date 

Status 

Corporate 
Records / 
Accounting 

    

27 Final Financial Statement Audit 
The School must have a financial statement audit performed in 
accordance with the Charter and the Act no later than November 
1st

 

 of the calendar year in which the School ceases instruction. 

  

28 Charter Reports; Final Annual Report 
During the course of the wind-up process, the School must 
comply with its  reporting or notice obligations under the charter 
(including, but not limited to, resignations of Board members, 
etc.), and its reporting and notice obligations under the Act and 
the Education Law and applicable regulations, including a final 
Annual Report pursuant to  the Act. 
 

   

29 Closeout of State and Federal Grants 
State, federal and other grants must be closed out, including: 
 notification to the grant entity of the School closure; and  
 filing of any required expenditure reports or receipts and any 

required program reports.   
 
The School Corporation should continue to pursue grant funds to 
which it is entitled, provided that it fully discloses its current 
situation and intentions with respect to closure.  The School 
Corporation should not seek or accept grant funds for future 
school years when the School will be closed. Grant status 
should be noted on financial statements. 
 

   

30 U.S. Dept. of Education Filings 
File Federal form 269 or 269a if the School was receiving funds 
directly from the United States Department of Education.  See 34 
CFR 80.41. 
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Description of Required Actions 
 

Responsible 
Party 

Completion 
Date 

Status 

31 IRS Status; Reports 
The School Board must continue to take all steps necessary to 
maintain its I.R.C. 501(c)(3) status, including, but not limited to, 
the following: 
 notification to IRS regarding any address change of the School 

Corporation; and 
 filing of required tax returns or reports (e.g., IRS form 990 and 

Schedule A). 
 If the School Corporation proceeds to dissolution, notify the IRS of 

dissolution of the education corporation and its 501(c)(3) status 
and furnish a copy to the Authorizer. 

 

   

32 Corporate Records 
In all cases, the School Board shall maintain all corporate 
records related to: 
 Loans, bonds, mortgages and other financing; 
 Contracts; 
 Leases; 
 Assets and asset sales; 
 Grants -- records relating to federal grants must be kept in 

accordance with 34 CFR 8042. 
 Governance (Minutes, by-laws, policies); 
 Employees (background checks, personnel files); 
 Accounting/audit, taxes and tax status, etc;  
 Personnel,  
 Employee benefit programs and benefits; and 
 Any items listed in this Dissolution Plan. 
In the event the School Corporation submits a restructuring 
renewal application and such application is accepted by the 
Trustees, the successor school board of the School Corporation 
will maintain custody of, and be responsible for such records 
 
In the event the School Corporation is dissolved, any and all 
records not previously sent to the Authorizer should be sent to 
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Completion 
Date 

Status 

the State Education Department, in accordance with the 
Education Law, or wherever ordered by the Supreme Court upon 
dissolution. 
 

 
Dissolution / 
Final 
Distribution 
of Assets 

    

33 Resolution of Dissolution 
If the School Board decides to not submit an application for 
restructuring renewal, or if the Trustees do not approve such an 
application before the expiration of the Charter, the School 
Board must adopt a resolution that the School Corporation be 
dissolved and proceed to file the same in NYS Supreme Court 
pursuant to Education Law Sections 219 and 220 (or if an 
education institution with stockholders, Sections 220 and 221), 
within 3 months of the expiration of the Charter as set forth 
below. 
 
If the School Board does not take such steps, the Authorizer will 
notify the State Education Department to take formal action to 
revoke the Charter and dissolve the School education 
corporation. 

   

34 Dissolution 
If the School Corporation dissolves, the School Board must 
follow the dissolution provisions in its provisional charter 
(certificate of incorporation) and the Education Laws.  Once 
dissolved, the School Board of any School Corporation with 
assets must petition the Supreme Court in the jurisdiction of the 
School Corporation's principal office for an order directing the 
disposition of any and all property of the School pursuant to 
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Education Law § 220, which shall include: 
 a complete statement of all assets, their location and an estimate 

of their value; and  
 a statement of the ascertainable debts of the education 

corporation. 
 The petition must be submitted with proof that notice of the time 

and place of the petition has been published each week for at least 
four weeks in a newspaper circulated in the county in which the 
School was located.  Ed. Law § 220(3). 

 A copy of the petition must be served on the NYS Office of the 
Attorney General and the Board of Regents no later than 10 days 
prior to the filing of an application for dissolution. 

 As part of the dissolution the court will follow the distribution plan 
(to another charter school in the district or the school district) set 
forth in the provisional charter. 

Whenever the Charter or an order of dissolution is made, the members 
of the School Board or other custodian of the records of the School 
have the duty to file the permanent records of the School with the 
Department of Education.  However, the disposition of such 
permanent academic records may be directed in the order filed with 
the Supreme Court pursuant to Section 220 of the Education Laws. 
 
Copies of all papers related to dissolution should be sent to the 
Authorizer. 
 
Members of the School Board are empowered to continue in 
office even after the expiration of the Charter and dissolution of 
the School Corporation for the purpose of winding-up and 
settling the affairs of the School Corporation, and after the 
dissolution of the School Corporation. 
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35 Final Distribution of Assets 
All liabilities and obligations of the School must be paid and 
discharged (or adequate provision must be made therefor) to the 
extent of the School’s assets. Any assets held subject to a lien, 
encumbrance, security interest or other written conditions or 
limitations must be disposed of in accordance with and subject 
to those conditions or limitations.  
 
Assets received and held by the School subject to limitations 
permitting their use only for charitable, benevolent, educational, 
or similar purposes, but not held upon condition requiring return 
or with specific disposition instructions, shall be held until 
dissolution and transferred or conveyed to one or more charter 
schools in the school district or to the school district.  If there is 
no dissolution, such assets will be held by the School 
Corporation for the successor charter school pursuant to a 
restructuring renewal charter.   
 
 An itemized receipt must be obtained from each recipient of an 

asset containing the name, address and telephone number of the 
recipient.  (In case of later question, audit or review by federal 
bankruptcy or state supreme court, or other governmental body.) 

 In closing out any federal grant and accounting for any federal 
grant funds, property owned by the federal government or property 
acquired under a federal grant must be distributed in accordance 
with federal regulations.  See 34 CFR. Part 80, subparts C and D. 
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Attachment 41 Personnel Policies 

 Attach a copy of the proposed school’s personnel policies, including at least the following information: 
 

• The procedures for hiring and dismissing school personnel; 
• The school’s required qualifications for hiring teachers, school administrators and other 

employees;  
• A description of responsibilities for staff members; 
• A description of the school’s processes and criteria for evaluating teacher performance; and  
• A description of how teachers will be held accountable for student achievement.   

 

All job applicants must fill out and sign a BwCCS II application for employment prior to being interviewed.  In 
addition to filling out the application completely, all job applicants must: 

Hiring Process 

• Provide an up-to-date resume; 
• Supply proof of teaching certification and qualification pursuant to No Child Left Behind (NCLB) (such 

as  college matriculation, copies of school transcripts); and 
• Be interviewed by a committee led by the Principal, which may include another member of the 

Leadership Team, parents, teachers, and a representative of the BwCF staff. 
 
As part of the interview process, prospective teachers will be observed teaching, either at their current school or 
teaching a demonstration lesson at BwCCS II.  
 
The BwCCS II hiring process will include the following additional mandatory steps: 

• two to three references checked, credentials verified, qualifications confirmed; 
• documentation of employment eligibility-proof of identity and legal authority to work in the United 

States; 
• a physical exam and a tuberculin test ; 
• fingerprinting and a criminal background check and clearance; and 
• the candidate’s signature on an offer letter confirming the offered position. 

 
Refusal to comply with any of the above requirements or the falsification of information, or the inability to 
provide proof of legal authority to work in the U.S. will result in the individual not being hired or the job offer 
being rescinded.   
 

BwCCS II faculty (including substitute teachers), staff (including temporary staff) and consultants working in the 
school must pass a fingerprint and criminal background check as a condition of employment.  Consultants who 
are either independent contractors or agents of a company who have unsupervised access to students and whose 
work involves spending time in the school also must be fingerprinted and have a criminal background check. 

1. Fingerprinting and Criminal Background Check 

 
Parents/Community Classroom Volunteers who have a consistent, regular presence in the school and who work 
with children in an unsupervised capacity must undergo fingerprinting and criminal background checks.  It is not 
the policy of BwCCS II to require fingerprinting and background checks on parent classroom volunteers for 
general community activities with children, as they do not have consistent, regular, unsupervised access to 
students.  This policy and practice is consistent with those required of public schools within the district.  
Instructional volunteers who may have both regular and unsupervised access to children at BwCCS II must be 
fingerprinted and have a criminal background check.  There is no exception to this policy.  No employee may 
start working until clearance is received. 
 

It is BwCCS II’s policy and practice to employ, retain, promote, terminate and otherwise treat all employees and 
job applicants on the basis of merit, qualifications and competence. BwCCS II applies this policy and provides 

2. Non-Discrimination Policy  



                                                                                                  
                                                                                                  

Beginning with Children Charter School II Charter Application Attachment 41 - 2 

equal opportunity to all qualified persons without regard to an individual’s race, color, creed, religion, gender, 
age, marital status, sexual orientation, national origin, veteran status, citizenship status or disability. 
 
BwCCS II ensures that all human resources policies, programs and practices, including but not limited to 
recruitment, hiring, compensation, training, promotion, demotion, transfer, lay-off, and termination, are 
administered without regard to the above-named characteristics. The only exception is when, even with 
reasonable accommodation, disability substantially limits a person's ability to perform the essential job functions.  
 
As part of BwCCS II’s employment policies, the school complies with the Americans with Disabilities Act.  The 
school does not discriminate against qualified, disabled individuals solely for reasons of their disability. 
Consistent with this policy, BwCCS II is committed to: 

• Recruit, hire and promote on the basis of on individual’s qualifications and competence for the job; 
• Make the necessary, reasonable accommodations to enable a qualified person with a disability to perform 

the essential functions of a job; 
• Protect the disabled individual’s right to privacy and confidentiality to the extent possible; and 
• Full compliance with all requirements of applicable law, including those relating to employee benefits. 

 
Attached hereto are portions of the human resources manual addressing the hiring, non-discrimination policies, 
evaluation and termination processes for BwCCS II and a job application. 
 

The following are suggested qualifications for the Principal: 
Job Qualifications for BwCCS II Staff 

 
• Strong leadership skills to implement BwCCS II’s mission and goals 
• Agree with and be willing to uphold the mission statement of BwCCS II 
• At least four years of urban teaching experience and at least three years of urban administrative 

experience preferred, either as a principal, assistant principal, curriculum director, assistant 
superintendent,  superintendent, non-profit or business executive  

• Bachelor’s degree from competitive university required, Master’s Degree preferred  
• Current certificate to serve as a school administrator preferred, but not required  
• Demonstrated track record of effective management and supervision, including development and 

monitoring of administrative procedures and measurement standards, as well as successful staff 
recruitment, development and performance evaluation 

• Knowledgeable about urban K-8 education, best practices, school improvement initiatives, early 
childhood education, school-based decision-making and accountability, applicable laws and regulations 
regarding charter schools, special education and other school operations, preferably in a diverse 
economic and multi-cultural setting 

• Excellent interpersonal and communication skills with experience in presentations, process facilitation, 
problem solving and relationship building  

• Strong writing and computer skills including word processing, spreadsheet, presentation and e-mail 
• Demonstrated respect and concern for children and their parents and a passion for education 

 
The following are suggested qualifications for Academic Dean and Dean of Students and Culture: 
 

• Strong leadership skills to implement BwCCS II’s mission and goals 
• Agree with and be willing to uphold the mission statement of BwCCS II 
• A bachelor’s degree from a competitive college or university  
• At least 5 years of urban teaching experience with a record of high student achievement  
• Demonstrated track record of effective management and supervision, including development and 

monitoring of administrative procedures and measurement standards, as well as successful staff 
recruitment, development and performance evaluation 

• Knowledgeable about urban K-8 education, best practices, school improvement initiatives, early 
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childhood education, school-based decision-making and accountability, applicable laws and regulations 
regarding charter schools, special education and other school operations, preferably in a diverse 
economic and multi-cultural setting 

• Excellent interpersonal and communication skills with experience in presentations, process facilitation, 
problem solving and relationship building  

• Strong writing and computer skills including word processing, spreadsheet, presentation and e-mail 
• Demonstrated respect and concern for children and their parents and a passion for education 

 
The following are suggested qualifications for the Director of Operations: 
 

• Agree with and be willing to uphold the mission statement of BwCCS II 
• A bachelor’s degree from a competitive college or university  
• 1-3 years experience in business and management 
• Excellent interpersonal and communication skills with experience in presentations, process facilitation, 

problem solving and relationship building 
• Excellent organizational skills and ability to juggle multiple projects at once 
• Excellent writing, computer and organizational skills including expert in Microsoft Word, Outlook and 

Excel 
• Interest and ability to be trained to master PowerSchool 

 
The following are suggested qualifications for the Special Needs Coordinator: 
 

• Master’s degree required in special education 
• Certification in special education 
• At least five years of teaching experience and at least three years of administrative experience preferred 
• Knowledgeable about best practices in special education and urban K-8 education 
• Knowledgeable about CSE and IEP referral process and ELL programs 
• Excellent interpersonal and communication skills with experience in presentations, process facilitation, 

problem solving and relationship building 
• Strong writing, computer  and organizational skills including familiarity with Microsoft Word, Outlook 

and Excel 
• Demonstrated respect and concern for children and their parents and a passion for education 

 
The following are qualifications for Teachers: 
 

• Certification to teach in accordance with NYS law 
• “Highly qualified” to teach as defined in NCLB 
• A bachelor’s degree or higher and mastery of core subject(s)   
• At least two years of successful teaching experience in urban education or a culturally diverse setting 
• Ability to organize a lesson plan 
• Strong communication skills and experience dealing with parents and neighborhood community 
• Demonstrated ability to be a team player and collaborate with colleagues as necessary 
• Agree with and be willing to uphold the mission statement of BwCCS II 

 
The following are qualifications for the Counselor or Social Worker: 
 

• Certification as counselor or social worker in accordance NYS law 
• Agree with and be willing to uphold the mission statement of BwCCS II 
• A bachelor’s degree or higher and mastery of field  
• At least two years of successful experience in the field 
• Strong interpersonal and communication skills 
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• Skills for outreach to families and the local community 
• Ability to access resources available to the community  
• Ability to run small groups and work one-on-one with students 
• Preferably bilingual 

 
The following are suggested qualifications for the Office Manager: 
 

• An associates or bachelor’s degree preferred 
• Proficiency in Microsoft Word, Outlook and Excel 
• Strong typing skills 
• Good organizational skills 
• Strong interpersonal and communication skills 
• Ability to work well with students, families and staff 

 

Below are job descriptions for all staff: 
Job Responsibilities 

 
Principal  
BwCCS II will serve students in K-8 (K-4, 5-8).  The leadership team will consist of a Dean of Students, 
Academic Dean, Director of Operations and Principal. These leaders work together to ensure the realization of 
our school’s mission and core values.  The Principal will lead both academically and culturally and be 
responsible for the day to day operations of the school.  
 
Responsibilities of the Principal will include:  
Student Achievement  
 Lead and oversee the school’s instructional program  
 Analyze data with other teachers regularly to maximize student performance  
 Ensure that every student demonstrates mastery of NYS standards and exceeds the school’s annual 

accountability goals  
 Teach one section of either reading or math  

 
Teacher Development and Evaluation  

 Plan appropriate professional development for each teachers  
 Formally supervise, observe, and evaluate a portfolio of leaders and teachers 
 Collaborate with other leaders to ensure all teachers and school staff are supported 

 
School Leadership  
 Supervise the Academic Dean, Dean of Students, and Director of Operations  
 Create a data-centered and achievement-oriented school culture  
 Cultivate positive relationships with parents and the local community  
 Interview and select teachers  
 Communicate regularly with teachers, parents, and students both informally and through weekly staff and 

parent memos  
 Ensure that the school runs smoothly, efficiently, and on budget  

 
Skills and Characteristics  
 Very, very strong classroom management and discipline skills  
 Excellent communication skills, especially with students and parents  
 Extremely high standards for student achievement  
 G.R.I.T 

o Good Judgment  
o Resilience 
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o Intellect and Integrity 
o Team work 

 
Academic Dean  
BwCCS II will serve students in K-8 (K-4, 5-8).  The leadership team consists of a Dean of Students, Academic 
Dean, Director of Operations and Principal. These leaders work together to ensure the realization of our school’s 
mission and core values.  Our Principal will lead both academically and culturally.  The Academic Dean works to 
ensure that every child reaches ambitious targets for school-wide levels of mastery. The Academic Dean coaches 
a portfolio of teachers and is typically highly skilled in literacy or math.  
 
Responsibilities of the Academic Dean include: 
  
Ensure high student achievement  
 Work with Principal and the Foundation’s Curriculum Team  to plan the instructional schedule, 

curriculum and individualize teacher professional development.    
 Work with the principal to regularly analyze school wide data, plan interventions and make curricular 

adjustments.  
 Work with teachers to interpret data and make classroom level adjustments to meet the needs of students   
 Manage the formal and informal assessment process to ensure that teachers are using data to drive 

instruction.  
 Design and monitor high-impact interventions for struggling students.  

 
Coach teachers toward instructional excellence  
 Provide hands-on coaching to a portfolio of teachers and help them master effective o Observe lessons 

and provide targeted and actionable feedback to teachers.  
 Model great instruction in your own teaching.  
 Plan units and lessons with teachers or groups of teachers and provide feedback on lessons, units, and 

assessments.  
 Instruction 

 
Facilitate high quality professional development  
 Design and run high-quality professional development sessions.  
 Write thorough, thoughtful, actionable annual growth plans for all the teachers in your portfolio at mid-

year and end-of-year.  
 
Serve as an active member of the school leadership team  
 Serve as an active member of the school leadership team to support school-wide success.  
 Work closely with Deans of Students to support his/her efforts in character development and school 

culture.  
 Help teacher leaders (coaches and grade level chairs) grow their leadership skills.  
 Embody G.R.I.T. 

 
Skills and characteristics  
 Strong instructional, classroom management and discipline skills  
 Proven track record of meeting extremely high standards for student achievement  
 Excellent communication skills  
 G.R.I.T 

o Good Judgment  
o Resilience 
o Intellect and Integrity 
o Team work 
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Dean of Students/Culture  
These leaders work together to ensure that all students show dramatic student achievement gains and develop 
strong character skills to help them succeed in college. The Dean of Students leads the school-wide efforts to 
build and maintain a strong, positive, achievement-oriented school culture where students grow in a warm and 
supportive environment. The Dean of Students models how to build strong, mutually respectful relationships 
with students and families and supports teachers to do the same. The Dean of Students coaches a portfolio of 
teachers and frequently owns a particular subject or grade level.  
 
Responsibilities of the Dean of Students include:  
 
Lead school culture and character development  
 Supervise the school’s character development advisory program and ensure that it systematically builds 

and reinforces the character strengths/attitudes/values and self-identity our students need to be happy and 
successful.  

 Do regular school culture walkthroughs to help staff maintain a high bar of excellence.  
 Plan and lead trainings focused on classroom management, parent involvement & school culture.  
 Make sure that our beliefs and values are pervasive and that students really understand and internalize 

them.  
 Lead recognition and celebration events and other school-wide culture-building activities.  
 Focus on students with behavior or development challenges; partner with teachers to provide extra 

interventions.  
 
Coach teachers toward instructional excellence  
 Provide hands-on coaching to a portfolio of teachings and help them master effective teacher 
 Coach teachers to successfully establish and reinforce expectations/routines.  
 Help teachers build effective relationships with students and parents.  
 Observe lessons and provide targeted and actionable feedback to teachers.  
 Model great instruction in your own teaching.  
 

Lead parent engagement activities  
 Conduct family chats for new students.  
 Invest in building positive relationships between the school and parents.  
 Work with all teachers to ensure that they communicate regularly with parents.  
 Plan meaningful opportunities for parents to connect with the school.  

 
Build and maintain systems to build a school culture  
 Ensure that school entry, breakfast, lunch, dismissal, and transitions are orderly, and positive  
 Plan and implement a behavior management system with meaningful incentives to reward good behavior 

and effective consequences to correct bad behavior.  
 Monitor daily student attendance and follow-through with students/families that are absent.  

 
Serve as an active member of the school leadership team  
 Serve as an active member of the school leadership team to support school-wide success.  
 Work closely with the Academic Dean to support their efforts in data assessment and instruction.  
 Help teacher leaders (coaches and grade level chairs) grow their leadership skills.  

 
Skills and characteristics  
 Strong instructional, classroom management and discipline skills  
 Focus on a systems-oriented approach to student, classroom and school culture  
 Excellent communication skills  
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 Proven track record of meeting extremely high standards for student achievement  
 G.R.I.T 

o Good Judgment  
o Resilience 
o Intellect and Integrity 
o Team work 

 
Director of Operations 
Oversees daily non-academic operations of charter school, including managing facilities, staffing, student 
achievement and compliance issues.   
 
Responsibilities include: 
 

• Facilities:  Manage custodial staff and contractors; ensure safe and clean school environment; coordinate 
shared space with host schools; run school safety meetings and revise annual School Safety Plan.  

• Data management: Oversee maintenance of student data system and data warehouse. Provide reports as 
necessary, including all data necessary for grant compliance, board meetings, educational leadership team 
and state and federal regulators. 

• Compliance:  Evaluate/edit/create policies and procedures for non-academic operations and improve 
existing practices. Prepare materials and reports required by school authorizer, State Education 
Department SED) and federal government. Manage bi-annual authorizer oversight visits and charter 
renewal process (every 5 years). Ensure proper documentation of student health, special education and 
disciplinary information. 
o Complete reporting requirements including preparation of BEDS forms, Department of Health 

Immunization Survey, SED Data Poverty Counts, VESIDs, VADIR, Program Information Report 
Admission and Recruiting related forms, and documentation regarding teacher/support staff 
certification, highly/qualified status and fingerprint clearance. 

• Update School’s Operations Manual & Policies and Procedures Manual on an annual /as needed basis. 
• Maintain new employee documentation; ensure all employees, including teachers, school aides and 

consultants sign in/out on daily basis; collect all timesheets for Director approval; maintain record of staff 
sick and personal days; arrange for substitute teachers. 

• Develop and implement student recruitment plan. Update and revise marketing materials, visit target pre-
kindergartens, host breakfasts for pre-k Directors. Form relationships with social service agencies, etc. 

• Assist with development of teacher schedules in accordance with guidance of educational team leaders. 
• Financial: Ensure sound fiscal performance. Manage business manager/senior accountant. 
• Development: Oversee school development and grant projects including federal grant compliance 

requirements. 
• Technology: Manage technology infrastructure needs and work with technology consultant as needed to 

support program needs. 
• Develop and maintain relationships with community partnerships 
• Special Projects: Lead strategic planning initiatives.  Research special projects at the request of the 

Principal and Board. 
 
Special Needs Coordinator 
This position reports to the Leadership Team.  
 
Responsibilities 

• Manage and coordinate a program of help for children who have been referred for special services 
through the Pupil Personnel Team (“CHILD STUDY TEAM”) at the School or have been identified by 
the screening process for the incoming kindergartners. 

• Arrange and conduct Student Success Team (“SST”) Meetings for mandated students and/or for students 
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who are at risk of failing. 
• Seek out the help of the Special Needs Teachers, Social Worker and other specialty personnel provided 

either internally or by the New York City Department of Education.  
• Confer and advise teachers who have students with special needs. 
• Manage English Language Learning program:  identify students by processing Home Language Surveys, 

administering LAB, reviewing other test data such as DIAL; assign ELL specialists to students identified; 
monitor student progress and facilitate discussions with classroom teachers; administer New York State 
English as a Second Language Achievement Test (NYSESLAT); communicate with parents about 
student progress. 

• Research and engage relevant specialists to conduct workshops or seminars to address the needs of all 
students. 

• Work closely with the Committee on Special Education to meet deadlines for Annual Reviews, Initial 
Referrals and Re-evaluations. 

 
Teacher 
This position reports to the Leadership Team. 
 
Responsibilities 

• Planning

• 

:  Develop weekly lesson plans that correlate with BwCCS II II’s curriculum goals and 
objectives; collaborate with colleagues to develop and plan units and lessons and develop expertise in 
implementing instruction. 
K-2 Teachers: Provide supervision to the assistant teacher in his/her classroom.  The teacher also 
collaborates with the assistant teacher to plan the assistant teacher’s instructional duties.1

• 
   

Accountability

• 

: Become familiar with school charter, accountability plan, standardized testing and 
school-wide plan, including goals set for student performance. 
Data-driven instruction

• 

:  Use tests, classroom performance and other designated evaluation and 
diagnostic tools to assess the progress of students in order to create small group instruction and to 
identify curricular and professional development needs. 
Classroom management

• 

:  Create and maintain an orderly, well-managed and stimulating classroom 
environment; assign appropriate class work and homework. 
Communication with parents

• 

:  Inform parents about children’s learning and progress; attend parent/child 
sponsored events. 
Professional development

 

:  Evaluate own teaching methods; participate in ongoing professional 
development programs at BwCCS II; participate in school governance via committee or community 
organization work. 

Specialist Teacher (including Art, Music, Physical Education, and Technology) 
This position reports to the Leadership Team. 
 
Responsibilities 

• Assumes all responsibilities of a teacher. 
• Activities with Community Partners

 

:  Coordinate services provided by community partners in area of 
expertise.  

Special Needs Teachers 
This position reports to the Special Needs Coordinator and Leadership Team. 
 
Responsibilities 

                                                 
1 BwCCS II II has two teachers per class for kindergarten through 2nd grade.  The school is transitioning from a lead teacher/assistant teacher 
model in these grades, to a co-lead teacher model. 
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• 
• Identify at-risk students who may have particular learning or behavior needs. 
Provide Special Needs Services: 

• Create appropriate referrals and intervention strategies needed to ensure the student success. 
• Maintain complete history/record of treatments and services related to students’ special needs.   
• Participate in Pupil Personnel Team meeting with Special Needs Coordinator, referring teachers, and 

school counselor regarding students identified as having special needs or problems. 
• Provide additional support to students through meetings with parents, consulting psychologist, 

teachers and other staff.  Some cases may be referred to NYC CSE for IEPs or additional services.  
• Accountability

• 

: Become familiar with school charter, accountability plan, standardized testing and 
school-wide plan, including goals set for student performance. 
Data-driven instruction

• 

:  Use tests, classroom performance and other designated evaluation and 
diagnostic tools to assess the progress of students to identify curricular and professional development 
needs. 
Classroom management

• 

:  Create and maintain an orderly, well-managed and stimulating classroom 
environment; assign appropriate class work and homework. 
Communication

• 

:  Communicate regularly with classroom teachers and parents of students with special 
needs. 
Professional development

 

:  Evaluate own teaching methods; participate in ongoing professional 
development programs at BwCCS II. 

Social Worker 
This position reports to the Leadership Team. 
 
Responsibilities 

• Student Development

• 

: Assist students in development of skills in the areas of personal-social growth, 
educational planning, and career and vocational development.  
Counseling

• 

: Provide individual and group counseling services to meet the developmental, preventive and 
remedial needs of students. 
Discipline

• 

: Help leadership team enforce the BwCCS II Code of Conduct; provide alternative instruction 
for suspended students. 
Placement process

• 

: Prepare students for transition from elementary to middle school; manage the middle 
school outreach and placement process with the Assistant Principal. 
Professional development

 

:  Evaluate own practice; participate in ongoing professional development 
programs at BwCCS II. 

Teaching Fellow 
This position reports to the Leadership Team. 
 
Responsibilities 

• Planning

• 

:  Plan, prepare, teach, follow-up and evaluate in specific instructional areas as requested by the 
classroom teacher; offer assistance to students (including such activities as writing, conferencing, tutoring 
small groups and correcting workbooks); maintain daily communication and participate in formal weekly 
meetings with classroom teacher. 
Preparation

• 

:  Provide assistance to classroom teacher with activities that may include bulletin board 
preparation, classroom set-up and clerical tasks as requested by the classroom teacher. 
Accountability

• 

: Become familiar with school charter, accountability plan, standardized testing and school 
wide plan, including goals set for student performance. 
Data-driven instruction

• 

:  Share specific insights about students with classroom teacher in order to assist 
in the evaluation of students; specific communication with parents will be done only under the classroom 
teacher’s direction. 
Classroom management:  Assist teacher in creating and maintaining an orderly, well-managed and 
stimulating classroom environment; assign, evaluate and keep records of class work and homework. 
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• Professional development

 

:  Evaluate own teaching methods; participate in ongoing professional 
development programs at BwCCS II. 

Administrative Assistant  
This position reports to the Principal. 
 
Responsibilities 

• Student Accounting

• 

: Maintain and update student information in ATS and BwCCS II Database; oversee 
student attendance; maintain lunch applications and immunization information; run student reports for 
teachers and staff. 
Student Transportation

• 

: Request transportation for students; assign metro cards to students; inform 
parents of bus schedule; request transportation for field trips. 
Admissions

• 

:  Prepare for kindergarten lottery; organize and maintain the waiting list; inform parents of 
their waitlist status; mail out correspondence to families; register new students; mail out and request 
students’ summative records. 

• Scan all attendance rosters and run daily ATS attendance reports. 
Student Attendance 

• Update attendance to include late students. 
• Change codes for illness and doctor’s appointments. 
• Create a daily report of students absent and late for the Principal.  

• 
• Ensure that all employees sign in every morning, including teachers, school aides and consultants.  
Employee Attendance and Records 

• 
• Answer the phone and record calls in the phone log. 
Miscellaneous 

• Communicate with school custodial staff. 
• Call for equipment repair and service. 
• Communicate with teachers in regards to bus assignments and changes. 

• Employee Accounting

• 

:  Maintain new employee documentation; ensure all employees, including 
teachers, school aides and consultants sign in/out on daily basis; collect all timesheets for Principal 
approval; maintain record of staff sick/personal days; arrange for substitute teachers. 
Purchasing

• 

:  Receive requisition requests from staff members; complete form with best prices; get 
approval from Principal; order supplies. 
Inventory Control

• 

:  Receive packages; compare packing slips with purchase orders and goods received; 
maintain records of inventory; dispense supplies to staff; safeguard inventory (lock and key).  
General Office Duties

 

:  Answer phone calls; direct families’ questions to appropriate personnel; sort and 
distribute mail; welcome parents into the building; communicate with custodial staff; keep daily log of all 
cash received and provide families with receipts. 

Attached is a draft of the BwCCS II teacher evaluation form indicating how teachers are held accountable for 
student achievement. 
 
 
Job Application 
 
Last Name First Name Middle 

Initial 
Social Security Number  

Street Address City State Zip Code 

Telephone Number (Day)  Telephone Number (Evening) 
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Email Address 

Certification Type Expiration 

 
The Beginning with Children Charter School (BwCCS II), an equal opportunity employer, prohibits, as does 
federal, state and local law, unlawful discrimination on the basis of race, color, national origin, religion, 
creed, sex, age, disability, marital status, past, present or future service in the uniformed services, citizenship 
status, sexual orientation, or any other characteristic protected by applicable law. Information provided on 
this application will not be used for unlawful discriminatory purpose. We will provide any reasonable 
accommodation or assistance you may require to complete this application or to otherwise participate in our 
application process. Please communicate your request for assistance/accommodation to the person who gave 
you this application. If you are not hired your application will be kept in our files for one year from the date 
of this application. You must apply to us for employment again if you wish to be considered for positions 
that become available subsequently. You will be asked to complete a new application at that time. 
 
Position Desired 

Salary Desired Date Available 

How were you referred to the Beginning with Children Charter School II? 

Have you previously applied for employment at the Beginning w/Children Foundation,   
The Beginning w/Children Charter School I or Community Partnership Charter School?  Yes 
  No   

Has BwCCS II ever employed you before?  Yes   No   
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Employment History  

List full-time and part-time employment beginning with your most recent or present employer. Do not omit 
any position held, regardless of the length of your employment in the position. If more space is required, 
continue on a separate sheet. You may attach a resume, but please complete this section.  
 
Name of Firm 
 

Address 

Nature of Business 
 

Name(s) of 
Supervisor(s) 

Starting Salary 

Duties 
 

Final Salary 

Date Employed 
 

Date Left Reason for Leaving 

Name of Firm 
 

Address 

Nature of Business 
 

Name(s) of 
Supervisor(s) 

Starting Salary 

Duties 
 

Final Salary 

Date Employed 
 

Date Left Reason for Leaving 

Name of Firm 
 

Address 

Nature of Business 
 

Name(s) of 
Supervisor(s) 

Starting Salary 

Duties 
 

Final Salary 

Date Employed  
 

Date LeftMI Reason for Leaving 

 
Please check whether you have experience with the following: 
Microsoft Word Excel Access PowerPoint Outlook 
Other 
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References 

Please provide the names of three individuals who are able to evaluate you. Do not list relatives. 
May we contact your most recent or current supervisor? Yes ____ No ____ 
Name 
 

Company Title 

Address 
 

Phone Fax 

 
 

Email 

How do you know this person? 
 

How long have you known this 
person? 

Name Company Title 

Address Phone Fax 
 Email 
How do you know this person? How long have you known this 

person? 
Name Company Title 
Address Phone Fax 

 Email 
How do you know this person? How long have you known this 

person? 

 
Are you 18 years of age or older? Yes ____ No ____ 
Are you a United States citizen or legally eligible to work in the U.S? Yes____ No ____ 
United States law requires that all new hires furnish within three days of their start date, documentation 
establishing identity and employment eligibility. 
Have you ever been convicted of a crime? Yes ____ No ____If yes, state nature of crime and date of 
offense:  
*A conviction includes a plea, verdict or finding of guilt regardless of whether sentence is imposed by a 
court of law. Information regarding conviction record will not necessarily bar an applicant from employment 
but will be reviewed in light of surrounding circumstances, including age at time of offense, seriousness and 
nature of crime, rehabilitation and relationship of offense to employment.
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Education 

School Name & 
Location 

Course of 
Study 

Number of 
Years 
Completed 

Degree or 
Diploma 

High School     

College     

Graduate 
School     

Other     

 
I understand that if I am employed, my employment and continued employment at BwCCS II is contingent 
upon receipt of satisfactory references from prior employers, finger printing, a background check and a 
physical exam that includes a tuberculin test. If employed I will abide by all of the Beginning with Children 
II Charter School’s policies and procedures. 
I understand that if an offer of employment is made to me, it can be withdrawn at any time before I begin 
employment at BwCCS II. I further understand that if BwCCS II employs me, my employment will not be 
for a definite duration and that I can resign or BwCCS II can conclude my employment at any time with or 
without cause. 
I agree that if I am employed by BwCCS II, all work products I develop during my employment at BwCCS 
II are the property of BwCCS II, and I will not attempt to use any work product for any purpose other than 
the benefit of BwCCS II. I understand that all BwCCS II documents, reports, and correspondence are the 
property of BwCCS II, that I may neither remove nor copy this property from BwCCS II premises, nor copy 
them without express authorization of BwCCS II, and that failure to comply with the foregoing will be 
grounds for my dismissal. 
I certify that the information provided on this application, and on all forms completed in connection with my 
application and/or employment, is true and accurate. I understand that any misrepresentation of facts, 
significant omissions, failure to disclose information required on this application, or change in any 
information provided here which is not reported to the Director of BwCCS II will disqualify me from further 
consideration for employment and will result in dismissal if discovered at a later date. 
I authorize investigation of all statements contained in this application and will hold BwCCS II harmless 
from any liability arising out of decisions made based on that information. 
 
 
Signature        Date 
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Equal Employment Opportunity Policy 

As an Equal Opportunity Employer, our policy and practice is to recruit, employ, retain, promote, terminate and otherwise treat all 
employees and job applicants without regard to an individual’s race, color, creed, religion, gender, sex, age, marital status, sexual 
orientation, national origin, veteran status, citizenship status, disability (actual or perceived), genetic information or any other 
protected characteristic. 
We ensure that all Human Resources policies, programs and practices, including but not limited to: recruitment, hiring, 
compensation, training, promotion, demotion, transfer, lay-off, and termination, are administered without regard to the above-
named characteristics.  
We strictly prohibit any unlawful retaliation against an employee or applicant because she or he complains about discrimination, 
files a charge of discrimination, or participates in an employment discrimination investigation or lawsuit. Any employee engaging in 
such unlawful retaliation will be in violation of this policy and subject to discipline, up to and including termination.  

Affirmative Action 

It is the policy of the BwCCS II to provide all qualified persons equal access to all categories of employment without regard to the 
candidate’s race, color, creed, religion, gender, sex, age, marital status, sexual orientation, national origin, veteran status, 
citizenship status, disability (actual or perceived), genetic information or any other protected characteristic. 
BwCCS II’s Principal is its Affirmative Action Officer, who will coordinate all activities designed to implement this policy. It will be the 
responsibility of the Affirmative Action Officer to study job descriptions, job qualifications, and salary guides for discriminatory 
practices; develop methods of recruitment to search out sources of candidates for employment; recommend methods of 
recruitment that will encourage applications from minorities, females, and other protected or underrepresented groups; review 
recruiting advertisements and application forms; compare data on the promotion and discharge of employees; and recommend 
programs that will encourage greater job opportunities for women, and members of minority and other protected groups.  
The Affirmative Action Officer shall report to the Board of Principals annually in June any complaints received concerning this 
policy and the disposition of those complaints. This annual review does not replace immediate reporting of serious infractions, 
which should be reported immediately to the Principal and Board for consideration. 
The BwCCS II Principal shall establish and maintain appropriate administrative procedures that align with this policy under the 
mission of the BwCCS II.  

Harassment  

BwCCS II is committed to providing a work environment that is free of unlawful harassment and discrimination. Employees are 
expected to show respect for one another and third parties in the workplace (workplace is defined as any place in which the 
business of BwCCS II is conducted, including school sites) and not make statements or engage in behaviors that can be 
reasonably construed as offensive to any individual or groups. This policy also prohibits harassment in the workplace based on any 
of the above-listed characteristics. Impermissible harassment is defined as verbal or physical conduct that denigrates or shows 
hostility or aversion toward an individual because of any of the above-listed characteristics and/or that:  
 has the purpose or effect of creating an intimidating, hostile, or offensive work environment;  
 has the purpose or effect of unreasonably interfering with an individual’s work performance; or 
 otherwise adversely affects an individual’s employment opportunities. 

Harassing conduct includes, but is not limited to: epithets, slurs, negative stereotyping, or threatening, intimidating, or hostile acts, 
including acts purported to be “jokes” or “pranks”; and written or graphic material that denigrates or shows hostility or aversion 
toward an individual or group because of his or her membership in one of the above-referenced groups. The conduct prohibited by 
this policy includes conduct in any form, including but not limited to e-mail, voicemail, chat rooms, Internet use, online social media, 
text messages, pictures, images, writings, words or gestures. It is also against BwCCS II’s policy to discriminate against or harass 
an individual because of his or her association with someone who is a member of one of those groups. 
Any employee who believes that a violation of this policy may be occurring or may have occurred is required to report the relevant 
facts immediately to the Principal. If the complaint concerns the conduct of the Principal or if the employee is for any reason 
uncomfortable speaking with the Principal about this, the relevant facts should be reported immediately to the Chair or Vice-Chair 
of the Board of Trustees, who will take the matter up with the Grievance Committee of the Board. All such reports will be 
investigated promptly, with an effort made to keep the source as confidential as possible. For details see Section 10 - Problem 
Resolution Procedures of the Policies and Procedures Manual. 
 
It is against BwCCS II’s policy for any retaliatory action to be taken against an individual who in good faith reports a possible 
violation of this policy and/or participates in the investigation into an alleged violation of this policy. 
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Appropriate disciplinary action up to and including termination of employment will be taken against any individual found to have 
violated this policy. 

Sexual Harassment  

As with all other forms of illegal harassment, BwCCS II strictly prohibits sexual harassment in the workplace (workplace is defined 
as any place in which BwCCS II employees or agents conduct BwCCS II’s business).  
 
Examples of sexual harassment include, but are not limited to, unwelcome sexual advances, requests for sexual favors, and other 
verbal or physical conduct of a sexual nature. 
 
No one in a supervisory role at BwCCS II is at any time to threaten or imply that an individual’s submission to or rejection of sexual 
advances will in any way influence any decision regarding that individual’s employment, performance evaluation, advancement, 
compensation, assignment, or any other term or condition of employment. In addition, all personnel at BwCCS II who either 
observe conduct that appears to violate this policy, or receive a complaint of conduct that would violate this policy, are required to 
immediately report the incident to the Principal so that an investigation can be commenced where appropriate. If the complaint 
concerns the conduct of the Principal or the employee is for any reason uncomfortable speaking with the Principal about this, the 
relevant facts should be reported immediately to the Chair or Vice-Chair of the Board of Trustees, who will take the matter up with 
the Grievance Committee of the Board. 
 
The Beginning with Children Charter School II policy similarly prohibits sexually harassing conduct by any BwCCS II personnel that 
may create an intimidating, hostile or offensive work environment whether it is in the form of physical, verbal or visual harassment, 
and regardless of whether committed by an individual with supervisory authority or by any other individual. Such conduct includes, 
but is not limited to unwelcome sexual flirtations, advances or propositions; verbal abuse of a sexual nature; graphic verbal 
comments about an individual’s body; sexually degrading words used to describe an individual; and the display in the workplace of 
sexually suggestive objects or pictures. 
Any employee who believes that conduct in violation of this policy may be occurring or may have occurred is required to report the 
relevant facts immediately to the Principal. If the complaint concerns the conduct of the Principal or the employee for any reason in 
uncomfortable speaking with the Principal about this, the relevant facts should be reported immediately to the Chair or Vice-Chair 
of the Board of Trustees, who will take the matter up with the Grievance Committee of the Board. All such reports will be 
investigated promptly, with an effort made to keep the source of the report as confidential as possible. (Further details are available 
in Section10.) 
It is against BwCCS II policy for retaliatory action to be taken against an individual for reporting a possible violation of this policy 
and/or participating in the investigation of an alleged violation of this policy in good faith. Appropriate disciplinary action up to and 
including termination of employment will be taken against an individual found to have violated this policy. 
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Americans with Disabilities Act 

BwCCS II does not discriminate against qualified, disabled individuals solely for reasons of their disability.  BwCCS II complies with 
the Americans with Disabilities Act, as amended, and applicable state and local laws providing for nondiscrimination in employment 
against qualified individuals with disabilities.  BwCCS II provides reasonable accommodations for such individuals in accordance 
with these laws.  In general, it is an employee’s or applicant’s responsibility to notify BwCCS II of his or her need for an 
accommodation.  Qualified individuals with disabilities may make requests for reasonable accommodations to the Principal.  Such 
individuals may be asked for input as to the type of accommodation necessary.  It is BwCCS II’s policy to, without limitation, (1) 
ensure that qualified individuals with disabilities are treated in a nondiscriminatory manner in the pre-employment process and that 
employees with disabilities are treated in a nondiscriminatory manner in all terms, conditions and privileges of employment, and (2) 
provide applicants and employees with disabilities with reasonable accommodation, except where such an accommodation would 
create an undue hardship on BwCCS II. 
 
Consistent with this policy, BwCCS II is committed to: 
 Recruit, hire and promote on the basis of an individual’s qualifications and competence for the job; 
 Make the necessary, reasonable accommodations to enable a qualified person with a disability to perform the essential 

functions of a job; 
 Protect the disabled individual’s right to privacy and confidentiality to the extent possible; and 
 Full compliance with all requirements of applicable law, including those relating to employee benefits. 

 
This policy on nondiscrimination against individuals with disabilities is neither exhaustive nor exclusive. BwCCS II is committed to 
taking all other actions necessary to ensure equal employment opportunities for individuals with disabilities in accordance with all 
applicable federal, state and local laws and regulations.  
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Day to Day Responsibilities of Faculty 
The first day of school for the academic year XX is XX and the last day for teachers is XX. Teachers are 
expected to attend the Summer Institute from XX to XX. 
Faculty should expect to be at school from 8:00 a.m. until 4 p.m. Monday through Friday. Faculty members are 
required to sign in with the Director of Operations before 8:10 in the cafeteria. At the end of the day all staff are 
required to sign out at the end of the day in the sign out binder located in the Teacher’s Resource Room.  Faculty 
members are required to be present at all classes or other scheduled responsibilities. When not in the classroom 
or performing scheduled duties, faculty members are expected to be at school to attend all school meetings and 
assemblies, and to be available to students.  
The BwCCS II phone is answered from 7:30 a.m. until 5:30 p.m. on regular school days. The office is open from 
7:30 a.m. to 5:30 p.m. on normal school days. Summer office hours are from 9:00 a.m. to 3 p.m. 

Faculty Absences  

All absences and lateness must be reported directly to the BwCCS II Director of Operations or his/her designee 
by telephone by 6:30 a.m. In addition, all teachers in co-teaching, lead/assistant teaching and collaborative team 
teaching classrooms are expected to call their classroom colleagues and report their absence. Leaving messages 
with another co-worker is not acceptable. 
The Director of Operations will retain substitutes as necessary. If a co-teacher or assistant teacher is absent a 
substitute will not be called; instead the remaining teacher is expected to adapt his/her plans to reflect the absence 
of his/her colleague. Teachers are expected to keep up-to-date lesson plans on file, which can be referred to in 
case of an absence. 
When an absence is planned faculty members should communicate, in writing, to the Principal and Director of 
Operations, the day(s) he/she will be absent. If a faculty member knows that he or she will be absent far enough 
in advance, it is the faculty member’s responsibility to make every effort to see that classes and other obligations, 
such as breakfast duty, are covered by another faculty member. In-class and homework assignments should be 
carefully communicated to the class and to the substitute teacher. The Director of Operations should be informed 
of the arrangements that have been made. 
Faculty must call the Director of Operations each day they are absent unless the staff member is on an approved 
leave of absence. Failure to call in daily may result in disciplinary action, up to and including termination. 
Employees who are absent for three (3) or more days and have not contacted the Director of Operations will be 
considered to have abandoned their employment, and school records will reflect that the individual voluntarily 
terminated his or her employment with BwCCS II. 
Faculty with excessive absenteeism and/or tardiness cannot perform their jobs effectively and disrupt the 
operation of the school. Therefore, excessive absenteeism or lateness may be cause for disciplinary action up to 
and including termination. Failure to notify the Director of Operations before the start of school or failure to call 
his/her designee will be considered an unexcused absence and will be subject to disciplinary action up to and 
including termination. 

Personal Absence  
Teachers who must be absent for reasons other than illness must communicate, in writing, and arrange for their 
absence in advance with the Director of Operations and Principal. For a more detailed outline of workplace 
procedures including school policy for time off please refer to Section 6.  
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Handling Emergencies  

BwCCS II urges you to familiarize yourself with the building facilities and the location of fire-fighting equipment. Doing so could be 
vital in the saving of life and property. Eight regularly scheduled fire drills will be conducted by December 1, XXXX and four will 
take place subsequently and before the end of the school year.  You are also encouraged to take the Red Cross training for first 
aid and child CPR offered periodically at the school. A floor plan of the school facility is included as part of Appendix U. 

Medical Emergency 
In emergency situations please use your best judgment when following these procedures.   

Calling 911 
If anyone in your class needs immediate medical attention, use the school phone to call the main office and request  whomever 
answers to contact 911.  If the person has stopped breathing, tell the office to send someone trained in CPR to the 
classroom immediately.  Be prepared to provide the following information: 

 
• Your class room number and name; 
• Child/person’s name and age; and 
• The child/person’s condition and what if anything happened to cause the condition   

 
*Do not allow the person/student to be left unattended by an adult.   
 
The person who answers the office phone will contact 911, the nurse, Principal and buliding Safety Officer.  The staff member also 
will designate a staff person to wait outside the facility for the ambulance and emergency officials to arrive at the Lafayette 
entrance to the building and escort them to the classroom.  The Office Manager will stay in the office in case the EMS needs to 
contact the school.   
The Office Manager will make sure a copy of the Emergency Contact Form and Before Providing Care Form are given to the 
appropriate medical emergency staff and the attending faculty member. These forms are kept in the facility office. The Office 
Manager also will notify the student’s family as soon as possible. Their contact information can be found on the Emergency 
Contact Form.  
If circumstances require the evacuation of the rest of your class from a classroom, designate a student in your class as the leader.  
Have the class line up and go to room XX.  Remind students to follow fire drill procedures set forth in the Staff Handbook (there 
should be no talking, etc.).   

Psychological/Emotional Emergency  
In the case of a psychological/emotional crisis, faculty should notify the Principal immediately. If appropriate and necessary, the 
Principal will notify the social worker. Examples of situations that might require immediate response are: 
 The student seems unusually depressed or has expressed suicidal intentions. 
 The student admits to abusing drugs. 
 The student has engaged in a tantrum and is unable to regain control. 
 The student discloses that he/she is being sexually or physically abused (please see the Suspected Child Abuse Reporting 

Policy which follows). 
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Reporting Suspected Child Abuse 

Reporting Responsibilities 
As school personnel we are MANDATED to report SUSPECTED child abuse or neglect. We need not be certain that a child is 
being abused; we need only to suspect abuse or neglect in order to report it. 
The following examples of “Red Flags” should be reported to the social worker immediately: 
 A child who talks about wanting to hurt or kill him or herself. 
 Any injury, mark, or bruise that looks concerning and for which there is no viable explanation. Note: only one adult should ask 

the c hild h ow t he injury oc curred. A void e xcessive questioning. If y ou prefer, y ou m ay a sk t he s ocial w orker t o d o t he 
questioning. 

 A child who complains that he / she can not sit down because they have been spanked. 
 Inappropriate sexualized behavior, either acting out or knowledge that is not age appropriate.  
 A child who expresses fear or concern about going home, or about someone in his / her home or about something happening 

at home. 
If you suspect that a child is being abused or maltreated you should contact the social worker or Principal in person as well as 
provide them with written documentation by using the Confidential Report of an Allegation of Child Abuse, a copy of which is 
located in Appendix H. Once this is completed it is every teacher’s responsibility to report the suspicion to the Association of 
Children’s Services (ASC) with consultation of the Principal or the Social Worker. Do not let a child that you suspect may be a 
victim of abuse leave school at the end of the day without first talking to the social worker or Principal. 
In addition, all employees are REQUIRED to report any allegations of child abuse in an educational setting to the Principal. The 
term educational setting means the building and grounds of any school as well as vehicles used to transport students to and from 
school, field trips and extracurricular activities as well as the sites where those activities take place.  The Principal should be 
notified of any such concerns and you should complete a Confidential Report of an Allegation of Child Abuse in an Educational 
Setting, a copy of which also is contained in Appendix H. 

Legal Definitions of Child Abuse and Neglect 
Summaries of New York State’s legal definitions of Child Abuse and Neglect: 

Physical Abuse  
An abused child is one who is under eighteen years of age whose parent or other person legally responsible for his/her care inflicts 
or allows to be inflicted upon the child physical injury by other than accidental means, or creates or allows to be created a 
substantial risk of physical injury by other than accidental means, which would be likely to case death or serious or protracted 
disfigurement, or protracted impairment of physical or emotional health or protracted loss or impairment of the function of any 
bodily organs.  

Sexual Abuse 
A sexually abused child is a child less than eighteen years of age whose parent or other person legally responsible for his / her 
care commits or allows to be committed a sex offence against such child, as defined in the Penal Law: commits incest; allows, 
permits, or encourages such child to engage in acts or conduct 
which constitute prostitution or sexual performance. Sexual 
exploitation of a child by a parent, relative, caretaker, or other person, 
may range from non-touching offenses such as exhibitionism 
to fondling, intercourse, or use of the child in the production of 
pornographic materials. 

Neglect 
A neglected child is a child less than eighteen years of age whose 
physical, mental or emotional condition has been impaired or is in imminent danger of becoming impaired as a result of the failure 
of the parent or other person legally responsible for his/her care to exercise a minimum degree of care: 
 In s upplying t he c hild w ith f ood, c lothing, s helter o r e ducation, o r m edical, d ental, o ptometric, or  s urgical care, t hough 

financially able to do so or offered financial or other reasonable means to do so; or 

The 24-hour Child 
Abuse Hotline 
1-800-342-3270 
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 In providing the child with proper supervision or guardianship, by unreasonably inflicting or allowing to be inflicted harm, or a 
substantial risk thereof, including the use of excessive corporal punishment; or 

 By misusing drugs or alcohol to the extent that he or she loses self-control of his/her actions, or 
 By any other acts of similarly serious nature requiring the aid of a court; or  
 By abandoning the child’s care. 

Physical Neglect 
Physical Neglect is the withholding of, or failure to provide a child, adequate food, shelter, clothing, education, hygiene, medical 
care and/or supervision needed for normal growth and development. 
Emotional Neglect 
Emotional Neglect consists of “[a]cts or omissions that cause or could cause serious conduct, cognitive, affective or other mental 
disorders as a result of such parent or caretaker behavior as torture or close confinement or the constant use of verbally abusive 
language to harshly criticize and degenerate a child; generally a result of the child’s inability to meet unrealistic demands made by 
parents.” It also includes “the withholding of physical and emotional contact to the detriment of the child’s normal emotional 
development, and in extreme case, physical development.”  
“Impairment of emotional health” and “impairment of mental or emotional condition” include a state of substantially diminished 
psychology or intellectual functioning in relation to, but not limited to, such factors as failure to thrive, control of aggressive or self-
destructive impulses, ability to think and reason, or acting out and misbehavior, including incorrigibility, un-governability or habitual 
truancy; provided, however, that such impairment must be clearly attributable to the unwillingness or inability of the parent or other 
person legally responsible for the child to exercise a minimum degree of care toward the child. 

Suspected Child Abuse Form 
A copy of the forms required when reporting suspected child abuse (either in an educational setting or elsewhere) is included in 
Appendix H.  

Confidentiality Policy for Student Records 

Confidentiality Policy 
 
School employees are required to preserve the confidentiality of any and all records containing personally identifiable information 
of students.2

                                                 
2 “Personally identifiable information” means information that includes: (a) the name of the child, parent or other family member; (b) the address 
of the child; (c) a personal identifier number (such as the child’s social security number of student number); or (d) a list of personal 
characteristics or other information that would make it possible to identify the child with reasonable certainty. 

  Student records are confidential by virtue of the Family Educational Rights and Privacy Act (FERPA), the 
Individuals with Disabilities in Education Act (IDEA), state privacy laws and other laws and regulations.  School employees 
may not disclose personally identifiable information about school students unless they have been given clearance by the Principal 
and are certain that the disclosure is permitted by law. All student records maintained in the central school office as well as in 
individual teacher’s classrooms must be secured at all times.    
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FERPA and IDEA contain important procedures to ensure the confidentiality of student records. Only those BwCCS II employees 
with a legitimate need for access to a student’s records may access such records absent written parental permission.  Therefore, 
absent a special reason, only faculty members who provide instruction or other services to a student should have access to his/her 
records.  Requests for access to student files from parents/guardians, their representatives or others must be made in writing and 
handled by the Principal and Administrative Assistant pursuant to the school’s FERPA policy.   
In addition, school employees who have access to social security numbers of school personnel are required to preserve the 
confidentiality of such information and only disclose the information for legitimate or necessary business purposes.  The school has 
safeguards necessary and appropriate to preclude unauthorized access to this information in its operations manual.  All staff with 
access to the social security numbers of school personnel must follow the school’s disclosure prevention procedures contained in 
the school operations manual. 
If in doubt about either the confidentiality of any record or the legality of disclosing information (including to other personnel within 
the school), BwCCS II employees should consult with the Principal (who in turn may consult with the school’s counsel) before 
disclosing any student or employee information.   
A copy of the BwCCS II Confidentiality Policy is found in Appendix I.  As an employee, you are required to sign this document 
before you will have access to any student records.  

Family Educational Rights and Privacy Act (FERPA) 
FERPA is a federal law that establishes measures to appropriately protect the accuracy and security of student education records.   
At the beginning of each school year, BwCCS II sends a letter home with each student informing his/her parents/guardians of their 
rights under the statute.   These rights are the right to inspect and review their child’s education records; request the amendment of 
any education records that they believe are inaccurate or misleading; consent to disclosures of personally identifiable information 
contained in the student's education records; and file a complaint with the U.S. Department of Education concerning alleged 
failures by the school to comply with the requirements of FERPA. 

Parents/guardians w ho w ish to r eview t heir child’s e ducational r ecords should submit a w ritten r equest t o t he Principal that 
identifies t he r ecord(s) t hey w ish t o i nspect. T he Principal will m ake a rrangements f or a ccess w ithin 4 5 d ays a nd notify t he 
parent/guardian of the time and place where the records may be inspected.   

Parents/guardians who wish to request that a record be changed should write the Principal, clearly identifying the part of the record 
they w ant c hanged, a nd s pecifying w hy i t i s i naccurate or m isleading. I f t he Principal decides n ot t o a mend t he record a s 
requested, the Principal will notify the parents/guardians of the decision and advise them of their right to a hearing regarding the 
request for amendment.  The Principal will provide the parents/guardians w ith additional information r egarding t he hearing 
procedures. 

One exception, which permits d isclosure without consent, is d isclosure to school officials with legitimate educational interests. A 
school official is a person employed by BwCCS II as an administrator, supervisor, instructor, or support staff member ( including 
health or medical staff and law enforcement unit personnel); a person serving on the BwCCS II Board; a person or company with 
whom BwCCS II has contracted to perform a  special t ask (such as an a ttorney, auditor, medical consultant, o r t herapist); o r a  
parent serving o n a n o fficial committee, s uch a s a  disciplinary o r grievance c ommittee, o r as sisting another s chool official in 
performing his or her tasks. A school official has a legitimate educational interest if the official needs to review an education record 
in order to fulfill his or her professional responsibility.   U pon request, BwCCS II discloses education records without consent to 
officials of another school district in which a student seeks or intends to enroll. 
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Records of Access to Student Records 
The BwCCS II Administrative Assistant maintains student records in a secured central location in the school office. She also 
maintains Records of Access of each student which list all individuals and organizations that have requested and/or obtained 
access to a student’s education records and indicates the legitimate interest each had in obtaining access to the records.  These 
records do not reflect those BwCCS II faculty members who have a legitimate interest in obtaining such access because they 
instruct or provide services to the student.  These records also do not reflect parents requesting records of their children or any 
party seeking access pursuant to a secret order/subpoena of a grand jury or other law enforcement subpoena.   
 
Staff may keep student education records in their classrooms as long as they are secured (protected by lock).   
 
The Individuals with Disabilities in Education Act (IDEA) 
The IDEA ensures a free and appropriate public education for disabled students and also requires additional safeguards for 
records relating to students with disabilities.  Many of the safeguards overlap with those contained in FERPA, however, it is 
important to note that parents/legal guardians of disabled children have an explicit right to have a representative inspect and review 
their child’s school records.  In addition, parents/legal guardians of disabled children have the right to obtain explanations and 
interpretations of their children’s education records so long as such requests are reasonable.  When a parent/legal guardian 
requests such records, it must be provided no later than 45 days from the date of the request.  If the request is connected to a 
meeting of a committee on special education (CSE) or to an IDEA related due process hearing, the school must provide the 
requested record prior to such meeting or hearing, or within 45 days, whichever period is shorter. 

Student Assessment 

BwCCS II uses assessment data to modify and adapt its educational program and instruction to meet the needs of various ability 
levels and challenge students according to their skill level. Staff implement a variety of assessment tools to measure students’ 
mastery of subjects and the effectiveness of the curriculum and teaching.  Class and individual student progress is analyzed and 
documented for the staff, school leadership and Board.  Teachers identify and work closely with those children who are struggling 
or those who are excelling in specific areas. Assessment data also is analyzed to inform the school about specific curricular areas 
that may need further development or identify the professional development needs of the faculty. 
 
BwCCS II administers uniform interim assessments in math and reading during the school year to provide immediate feedback to 
teachers, the administration and the Board about student achievement and the effectiveness of the scope and sequencing of the 
curriculum.. BwCCS II administers the DIBELS reading assessment three times a year to all students to track reading fluency and 
to identify students who need intensive or strategic remediation as well as those students who need more challenges. All teachers 
are required to complete a running record for every child every four to six weeks. BwCCS II also analyzes the results of NYS tests 
administered for ELA and Math in grades 3 through 5; Science in grade 4; and Social Studies in grade 5 for teachers and the 
Board at the beginning of the school year (or as soon as the data is made available).  Detailed information on BwCCS II 
assessments can be found in the Staff Handbook.    
 
NYS Assessments 
BwCCS II administers the following New York State exams:  3rd-5th grade English Language Arts; 3rd-5th grade Math; 5th grade 
Social Studies; and 4th grade Science, and Language Assessment Battery Revised (LAB-R) and New York State English as a 
Second Language Achievement Test (NYSESLAT) when applicable. When the data becomes available, it is used in several ways.  
Data for incoming students is given to teachers in the fall to help group students by abilities and identify areas of strengths and 
weaknesses.  The results also are used to compare individual teacher results from year to year.  Teachers in other subjects use 
the test results to help modify their practice and curriculum.   
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Informal Teacher Assessments  
BwCCS II has created assessment templates to monitor student progress based on weekly learning objectives and take anecdotal 
notes for each core subject area.   In addition, teachers conduct a variety of other formative assessments that are used to measure 
the content taught within the curriculum such as unit tests, teacher-designed tests and quizzes, rubrics, anecdotal notes and 
checklists.  Teachers use the results from these assessments to plan future lessons. These results are analyzed at weekly grade 
level meetings with the staff developers and used to differentiate instruction.  Information discerned from these materials also is 
communicated to parents/guardians during conferences or at scheduled meetings.  Detailed information on BwCCS II assessments 
can be found in the Staff Handbook.    
 
Special Needs Assessments 
Special education teachers document academic improvements made by students who have Individualized Education Plans (IEPs).  
Teachers who provide special support services to these students document their progress four times a year on the page six of the 
IEP. The special education teachers meet with classroom teachers twice monthly to discuss progress of students with IEPs.  As 
required, a conference is held each year to conduct an Annual Review with parents and a member of the CSE of students’ IEPs 
where goals, progress, test modifications and promotional criteria are updated.  In addition, the school reports the results in its 
Adequate Yearly Progress report.  See discussion at section 1.d.3 below for a more extensive discussion.  
 
Communicating Student Results of Assessments 
BwCCS II communicates student progress to parents/guardians during a fall conference, and a winter and end of year report cards.  
These report s are based on the skills taught by grade.  Students receive a grade of 1-5 on each skill, 1 defined as "not yet 
showing understanding" and 5 defined as "advanced understanding of concept.”  Report cards include a narrative section that is 
aimed to communicate more anecdotal information about the student than can be represented using a numerical scale.   The 
report card is currently being revised to ensure that the skills covered match with the revised curriculum scope and sequence and 
that teachers are able to present and address results of internal assessments. In addition to report cards, families of students with 
IEPs receive progress reports on a quarterly basis.  
 
BwCCS II also has a Promotion in Doubt (“PID”) process to provide parents/guardians and students with early warning that a 
child may be at risk for failure and enable the school and family to work together to prevent academic failure and retention. While 
informal discussions happen frequently when a teacher identifies children at risk and interventions are put in place to support the 
students’ growth and success, the formal process begins after the students’ reports cards are distributed in January. Families are 
notified in writing and they meet with the Principal and appropriate staff members. The purpose of the meeting is to discuss the 
concerns related to the student’s performance and involve parents/guardians in planning interventions for the student who is in 
jeopardy of being retained. A PID conference form is completed and submitted to the Principal. In May, a teacher will reschedule a 
meeting with the parents/guardians if there is still a concern about a student’s ability to meet the grade level goals by the end 
of the school year. 
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Special Needs Program 
 
The Special Needs Coordinator manages and coordinates the Special Needs Program to assure the success of students at-risk 
and students with special needs. The Special Needs Coordinator, a certified special education teacher, maintains a close 
relationship with all classroom teachers who have students with IEPs and maintains a complete history/record of treatments and 
services related to their special needs. The Child Study Team (CST) is a school site team that uses a positive problem solving 
approach to working with students who are experiencing behavioral or academic challenges. Families are a very important part of 
this process and is encouraged to raise concerns and ask questions as well as provide feedback if the strategies do not appear to 
be supporting the child. An overview of the CST procedures and referral process can be found in the Staff Handbook.  

Students with Existing IEPs 
When students are admitted to BwCCS II, the school secretary runs their NYC Student Identification number (formerly referred to 
as OSIS) through ATS to ascertain whether they have an IEP and, if so, informs the Special Needs Coordinator.  The Special 
Needs Coordinator oversees the implementation of the services for students with IEPs.  At the beginning of the school year, the 
Special Needs Coordinator holds one or more training sessions informing new and returning staff of the CST process, the referral 
process and how teachers must support students with IEPs.  At the CST meeting, new students and the progress of returning 
students are discussed before services are scheduled. Special Needs Coordinator schedules services based on need and 
consistency of service.   
At the first staff meeting of the school year, the Special Needs Coordinator informs all teachers of students with IEPs of their 
mandated services by providing them with a copy of a "Student Summary Overview" which indicates the students’ mandated 
services for the new school year.  The Special Needs Coordinator also provides staff with the students’ IEPs and requires them to 
sign a "Confirmation Sheet" indicating they received the document and understand its meaning. The Special Needs Coordinator 
makes arrangements to meet with all teachers and explain the process regarding the special education student(s) in his/her 
classroom.    
 
All staff who have access to IEPs keep the information contained in them strictly confidential. Pursuant to the IDEA, copies of all 
IEPs are kept in secure (i.e., locked) files.  Copies of IEPs for Specials Teachers and Leadership Team member’s reference are 
located in the IEP filing cabinet in the Special Needs Coordinator’s office, room XXX. Teacher’s of students with IEPs are 
responsible for knowing the contents of the documents, meeting the mandates and working toward the goals set forth in the 
documents. The Special Needs Coordinator is responsible for ensuring that mandated services are coordinated and provided and 
that all teaching and testing modifications are followed by the school staff.  The Principal and Dean of Students confer with the 
Special Needs Coordinator before disciplining any student to ascertain whether the child has an IEP and a Behavior Intervention 
Plan included in the IEP. 

Related Services 
The Special Needs Coordinator arranges with the CSE for all related services (such as speech, occupational therapy and 
psychological services) that are provided by the CSE in an appropriate manner.  If a provider cannot be secured, a "related service 
authorization letter" is sent by the CSE to the parent.  The Special Needs Coordinator maintains a file on all correspondence and 
records relating to related services. Service providers (such as the speech/language specialist, social worker, occupational 
therapist and hearing teacher) meet with classroom teachers on a monthly basis to discuss students’ progress. In addition, the 
Special Needs Coordinator meets with the service providers on a weekly basis to review their work. 

Disciplining IEP Students  
Students with IEPs often act out to avoid classroom tasks. It is important that teachers work with the student and family to ensure 
that class time is not missed by excessive time outs or removal to a buddy classroom.  
It is important to note that a student with an IEP may have a Behavior Intervention Plan (BIP) which will set forth how the student 
may be disciplined. It is therefore important that staff know the contents of their students’ IEPs.  If there are any questions or 
concerns about application of any BIP, please consult with the Director of Operations of Principal.   

Annual/Triennial and Requested Review Meetings 
The Special Needs Coordinator works closely with the CSE to ensure that Annual Meetings, Requested Review Meetings, and 
Triennial Meetings occur within the required time frame.  The Special Needs Coordinator  is in constant communication with the 
CSE's school based support team to assist with the completion of any initial referrals, annual reviews, and requested reviews within 
the compliance period.  
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It is the Special Needs Coordinator ultimate responsibility to ensure that parents/guardians, teachers, and providers are present for 
all meetings concerning IEP students. Transportation is provided, if necessary, or conference calls arranged when the appropriate 
personnel cannot be present at the CSE meeting.  The Special Needs Coordinator also arranges for the appropriate personnel to 
share with the CSE their goals and objectives in order to assist the CSE with the completion of the student's IEP. The Special 
Needs Coordinator ensures that there is a proposed IEP prepared for the CSE meeting.   

English Language Learners  
The BwCCS II registration process helps BwCCS II identify students who are English language learners.  When families register 
their children, they fill out a Home Language Identification Survey with the school Office Manager who is bilingual in Spanish and 
can conduct an interview to ascertain whether a student’s family representatives understand and can communicate in English.  
After reviewing the Home Language Identification Survey the Office Manager confers with the Special Needs Coordinator and the 
Principal to determine whether a student should take the Language Arts Battery Revised (LAB-R) test in the fall.  LAB results 
determine whether students should receive additional support through an English Language Learners (ELL) program.  Children 
take this test once.  If they do not score at a proficient level, they are given the NYS English as a Second Language Achievement 
Test (NYSESLAT) every spring until they reach proficiency on that test.  
The Special Needs Coordinator analyzes the results from this test to determine whether a student should take the LAB-R.  The 
Special Needs Coordinator is responsible for monitoring the progress of all students in the ELL program and will review applicable 
NYSESLAT results with the school leadership and teachers.  As set forth in the charter, BwCCS II mainstreams all children, 
including ELL students, and provides supports where feasible within the classroom to ensure their academic achievement.  In 
certain instances, students could be “pulled out” for separate English sessions in which instruction might focus on specific issues, 
such as reading, vocabulary, conversation skills and reinforcing classroom lessons.   

Communications with Families 
The Special Needs Coordinator is responsible for making sure that parents/guardians of all students with IEPs are informed of their 
child's IEP goals progress four times a year.  The service provider is responsible for completing the section labeled Progress on 
page 6 of the IEP after every reporting period and after consulting with the regular teacher about the student’s progress.  
Parents/guardians are sent a copy of the goal page (page 6 of the IEP) indicating their child’s progress.  A note is sent explaining 
the notations made on the page.  Parents/guardians are encouraged to contact the Special Needs Coordinator should they have 
any questions.   
Parents/guardians are also encouraged to question the progress of their child and to communicate any concerns to the Special 
Needs Coordinator.  The Special Needs Coordinator arranges for a SST Meeting where the parent is given an opportunity to 
question or express any concerns about their child's progress.  The SST Meeting involves the parent in helping make changes both 
at school and at home to support the overall growth of their child.  

Documenting Student Progress 
The Special Needs Coordinator is responsible for monitoring and supervising the special education services as mandated by the 
IEP of every student.  It is her responsibility to review and discuss how teachers are assessing their students' progress and how to 
involve the parents/guardians in their children’s success and continued need for improvement.  Teachers use interim assessments, 
running records, DIBELS, curriculum based assessments and informal teacher screening to help monitor the progress of each 
student with an IEP.   
 
In order to help systematically manage this process, the Special Needs Coordinator  maintains a "Compliance Book.”  This book 
contains relevant information regarding special education students, their status with CSE and the services mandated by their IEPs. 
The Special Needs Coordinator uses the Compliance Book to ensure that mandated services are provided, recorded and 
administered by either an outside agency or the school.   Each document in this book affords the Special Needs Coordinator the 
ability to update, review and establish the services required.  It also enables the coordinator to arrange the participation of the 
appropriate individuals for Annual Reviews, Triennials and Requested Reviews.  The Special Needs Coordinator supports the CSE 
by ensuring that all the individuals required are present for these meetings 

Child Find Requirements 
The Special Needs Coordinator is responsible for documenting any highly mobile students with disabilities (such as migrant and 
homeless children) and any students who are suspected of having a disability under section 300.7 of the Individuals with 
Disabilities Education Act and in need of special education services even though they are advancing from grade to grade.   At the 
beginning of each school year, BwCCS II distributes to all students’ families a Student Residency Questionnaire asking whether 
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the family’s current address is a temporary living arrangement, and if so, whether it is due to a loss of housing or economic 
hardship.  The questionnaire also asks for the location of where the student is currently residing.  In the event that any such child is 
identified through the questionnaire responses or during the admissions process or subsequently by a classroom teacher or staff 
member, the social worker and Special Needs Coordinator are contacted by the school staff.  The Social Worker is responsible for 
investigating potential support services for a highly mobile student’s family.  The Special Needs Coordinator will present the 
student’s case at a CST meeting to determine whether he/she should receive special education and related services.  See 
discussion above under “obtaining an IEP.” 
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Faculty Performance Evaluations 
Performance evaluations are an essential component of staff development. They are conducted throughout the school and provide 
an opportunity to discuss plans for professional growth and development. 
A performance evaluation consists of a written review and assessment of job performance against agreed-upon goals and 
objectives followed by an in-depth discussion. Evaluations are among the factors considered in determining salary increases. Other 
factors include, but are not limited to, competitive data, the financial resources of BwCCS II and the general state of the economy. 
The written performance evaluation and any written comments become part of the staff member’s personal file. 

Schedule of Teacher Observations 
There is no more valuable way to assess the performance of a teacher than to visit the classroom. Impromptu visits are often as 
valuable as scheduled visits for the entire class period. Visits accomplish several objectives: 
 They create an opportunity to evaluate the teacher’s performance.  
 They make the Principal a regular, non threatening visitor to the classroom. 
 They give the Principal the opportunity to get to know the children and vice versa.  
 They give teachers and Principal, together, a basis for a relationship with the children.  
At the beginning of the school year the Principal and each teacher meet to discuss his/her the goal(s) for the year. Teacher 
observations focus on these goals. BwCCS II teachers in their first and second year of teaching at the school will be formally 
observed at least three times during the school year. Teachers with more experience will be formally reviewed at least once. 
Informal observations are ongoing. 
A meeting should take place between the Principal and the teacher before each formal observation to go over the agreed upon 
goals and to set the date for the observation. A post observation meeting is the opportunity to go over the teacher’s performance 
and the “Performance Review Form” that the Principal filled out.  
The BwCCS II Teacher Pre-Observation and Evaluation forms are included as Appendix K. 

Administrative Staff Evaluation Process  
All Administrative staff are evaluated at least once a year. The purpose of the annual evaluation will be to summarize information 
relating to the progress of Administrative Staff Personnel with the objective of assisting the Principal in counseling and developing 
administrative staff members effectively. This evaluation will be part of an employee’s permanent record.  
 
A copy of the staff evaluation forms are included as Appendix J.  
 
School Emergencies 

Information for Emergency Calls  
Be prepared to give this information to the EMS dispatcher: 
 Location:  Community Partnership Charter School 
 Telephone number from which the  

call is being made: 718-399-3824 
 Street Address:  241 Emerson Place (across the 

street from 366 Lafayette) 
 Caller’s name 
 Cross Streets: Lafayette between Classon and 

Grand 
 What happened  

 City or Town: Brooklyn 
 How many people are injured  
 Directions (entrance on LaFayette to DOE school 

building just before stop light at Clauson Avenue)  
 Help (care) being provided 
 Condition of injured person(s) 

 
When reporting and emergency do not hang up first. Let the EMS dispatcher hang up first. 

911 E 
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In cities with Enhanced (911-E) systems, it is still important to know the information listed above for communication to the 
dispatcher. In many buildings, the telephone systems may connect through a switchboard that will show only the corporate address 
rather than the specific facility from which you are calling. With mobile phones, 9-1-1E is not functional in identifying a fixed location 
on the dispatcher’s screen. Sharing this information is the only way to provide it. 

311 
Many 911 calls in the U.S. are not emergencies. For this reason, some cities have begun to use 311 as the number to call for non 
emergency situations. Find out if your area uses this number. Remember, you local emergency number is just for that – 
emergencies! So please, use good judgment. 
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Employment at Will 

Employment by the Beginning with Children Charter School II is at will which means that your employment is not for any fixed 
period and that either you or BwCCS II may terminate your employment at any time, with or without cause, and with or without 
notice. 
No board member or employee of BwCCS II has the authority to enter any employment agreement, which is contrary to this at will 
employment policy. BwCCS II may, by action of its Principal or (in the case of the Principal) of the Board, modify the terms of the 
employment relationship at any time, except that the at will employment policy may not be changed except by the Board. 

Work for Hire 

All works an employee creates or conceives of in connection with such employee’s employment with BwCCS II are, and are 
intended to be, Works Made for Hire for BwCCS II within the meaning of the United States Copyright Act of 1976, as amended 
from time to time, and for all other purposes, and all rights therein, including, but not limited to, copyright, shall belong, and are 
intended to belong, exclusively to BwCCS II.  Employees shall execute a separate agreement that sets forth their obligations 
regarding intellectual property created by them in more detail if requested by BwCCS II.   

Employment Classifications 

There are three classifications for staff: 
Full-time regular employees – work 40 hours and receive full benefits. 
Part-time regular employees – work less than 40 hours per week.  
Temporary employees – either full time or part time that work on a project of short term duration (less than six consecutive months) 
and are on the payroll of BwCCS II. Temporary employees do not qualify for benefits. 

Independent Contractors (Consultants) 

An independent contractor, by written agreement, works independently, with no direct supervision or control, for a specified period 
of time. The assignments generally require expertise in a professional or technical field. The Principal of BwCCS II in consultation 
with the Executive Principal of the Beginning with Children Foundation has the sole authority to engage in a contractual 
arrangement to establish and independent contractor relationship. No contractor may begin work until an Agreement (Contract) has 
been written and signed by the Principal of BwCCS II, and the Independent Contractor establishing the project that will be worked 
on, the duration of the project, and the scope of responsibility.  
Consultants who will be working with children at the school must be fingerprinted and undergo a background check as required by 
law. 

Hiring Relatives 

Relatives of employees who are interested in and qualified for positions available at BwCCS II will be reviewed through the regular 
interview process, except that they will not be considered for a position where there is a potential for conflict, e.g., where there is a 
direct reporting relationship. 

Job Descriptions 

A list of job descriptions for staff is included as Appendix M.  
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Hiring Requirements for Faculty and Staff 

All job applicants must: 
Fill out and sign a BwCCS II application for employment even if they have a resume. A copy of the BwCCS II Employment 
Application is included as Appendix N. 
Be interviewed by a committee made up of the Principal, parents and teachers.  
Our hiring process includes the following additional mandatory components: 
 two - three references checked, credentials verified, qualifications confirmed 
 documentation of employment eligibility-proof of identity and legal authority to work in the United States 
 a physical exam and a tuberculin test  (included as Appendix O) 
 fingerprinting and a criminal background check and clearance (see details below) 
 candidates sign a letter confirming the offered position 

Refusal to comply with any of the above requirements or the falsification of information, or the inability to provide proof of legal 
authority to work in the U.S., will result in the individual not being hired or the job offer being rescinded.  See U.S. Department of 
Justice Employment Eligibility Verification Form included as Appendix P.  

Fingerprinting and Criminal Background Check 

Passing a fingerprint and criminal background check is a condition of employment for all BwCCS II faculty (including substitute 
teachers), staff (including temporary staff) and consultants working in the schools. Consultants who are either independent 
contractors or agents of a company who have unsupervised access to students and whose work involves spending time in the 
schools, also must be fingerprinted and have a criminal background check. 
Parents/Community Classroom Volunteers who have a consistent, regular presence in the school and who work with children in an 
unsupervised capacity must undergo fingerprinting and criminal background checks. It is not the policy of BwCCS II to require 
fingerprinting and background checks on parent classroom volunteers for general community activities with children, as they do not 
have consistent, regular, unsupervised access to students. This policy and practice is consistent with those required of public 
schools within the district. Instructional volunteers who may have both regular and unsupervised access to children at BwCCS II 
must be fingerprinted and have a criminal check completed on their backgrounds. 
There is no exception to this policy. Employment is conditional until clearance is received. 

Orientation for New Staff 

While the orientation of a new staff member is the responsibility of the Principal, every staff member should be welcoming and 
helpful.  
The Principal will circulate an all staff notice (before the person actually starts) giving start date, department, job assignment, and a 
short biographical description of the new staff member. The Principal will arrange for the new faculty or staff member to have: 
 a discussion of benefits & payroll and opportunity to fill our appropriate forms; 
 a review of the Policy and Procedures Manual; 
 a tour of the school and introduction to staff; 
 an introduction to the telephone and e-mail system; 
 an introduction to safety and emergency and fire procedures at the school. 

A copy of the school map and Safety Plan is contained in the Appendix U. 

Employee Files 

The school maintains employee files which contain resumes, employment applications, copies of state certification(s), references, 
performance reviews, and benefits information. Staff may request to review their files by sending a written request to the Principal. 
The file can be reviewed in the presence of the Principal and items from it can be photocopied. The file cannot be taken out of the 
Principal’s office. Staff files are confidential. BwCCS II will not make them available to a third party except as required by law (e.g., 
a subpoena or order from a court, government agency or similar authority). 
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Employment Applications 

A copy of the current employment application is included as Appendix N. 
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Section 9: Leaving BwCCS II 
 
Resignation ........................................................................................................................................................... 9-2 
Termination ........................................................................................................................................................... 9-2 
COBRA Health Care Continuance Policy ............................................................................................................. 9-2 
Exit Interviews ...................................................................................................................................................... 9-3 
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Leaving BwCCS II 
 
While we hope that your employment with BwCCS II will be rewarding, there may come a time when you want to resign from 
BwCCS II, and there may be circumstances which lead BwCCS II to terminate your employment. 

Resignation 

An employee wishing to resign should submit a written notice of resignation giving at least two weeks of notice.  
 
Employees who are in good standing at the time of resignation are eligible for rehire. 

Termination 

Under the at will relationship which BwCCS II maintains with its employees, BwCCS II may elect to terminate employment for any 
reason or no reason, with or without cause and with or without notice. 
 
Circumstances which may lead to termination of employment include, but are not limited to: reduction in workforce; unsatisfactory 
performance; change in staffing requirements; reorganization; loss of charter; or any other reason determined appropriate by 
BwCCS II. 
 
An employee shall be terminated without notice if the Principal in his/her sole discretion, concludes that the employee engaged in 
gross misconduct, which includes, but is not limited to: insubordination; harassment; physical assault of a co-worker; disclosure to 
a third person (whether employed by the employer or not) of records or confidential information of the employer; theft; willful 
destruction or attempt to destroy company property; dishonesty, including falsifying an employment application, or any other 
BwCCS II record; sale, possession or working under the influence of illegal drugs, alcohol or controlled substances; bringing or 
possessing firearms or weapons onto any place in which the business of BwCCS II is conducted, including school sites; refusal to 
perform assigned work; chronic or patterned absenteeism and/or tardiness; unauthorized copying and/or removal from BwCCS II of 
documents related to BwCCS II or to BwCCS II grantees/grant applicants; or any other conduct determined by BwCCS II to 
constitute gross misconduct. 
 
When you leave, for whatever reason, you must return all BwCCS II property, including without limitation: all originals and copies of 
business materials, records and documents generated by you or coming into your possession during the course of your 
employment (e.g., keys, credit cards, software, computer hardware and any other equipment of BwCCS II which may be in your 
possession). In addition ALL materials purchased with teacher discretionary money must be left in the classroom for which the 
materials were purchased. This property must be returned prior to the last day of employment or immediately upon request by the 
Principal. 

COBRA Health Care Continuance Policy 

Employees and/or their dependents may continue their group health insurance coverage, for a specified period of time, provided 
they and/or their dependents are currently covered for health insurance at the time health insurance coverage ceases. The 
employee and/or dependent will be required to pay the rate in effect to continue health coverage. Cobra benefits will be offered in 
the following circumstances: 
 If an employee or a qualified dependent has group health care coverage which ends due to termination of employment (except 

for gross misconduct) or a reduction of work hours; or 
 A qualified dependent spouse of  an employee has g roup health care coverage which ends due to death o f t he employee, 

divorce or legal separation; or 
 A qualified dependent child of an employee has group health care coverage which ends because they cease to be considered 

a qualified dependent child according to the plan’s rules.  

Exit Interviews 

When you leave BwCCS II, for whatever reason, you will be given an exit interview. The interview will include a discussion of:  
 reason for leaving; 
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 insurance and medical coverage conversion (COBRA); 
 the status of your 401K plan if appropriate; 
 future mailing address; and  
 anything else you may want to discuss. 
The interview not only gives you a forum in which to discuss your employment at BwCCS II, but also allows BwCCS II to obtain 
information that may help improve its policies, procedures, and working conditions. 
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BwCCS II 
Professional Growth Plan 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
   
School Leader  Coach 
   
  
Leadership Role  School 
   
  
Date: Self-Evaluation Submission  Date: PGP Conversation 
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Purpose 
 
In order to achieve our ambitious goals, Beginning with Children Foundation is committed to investing in our most 
important resource – our talented people.  A Professional Growth Plan (PGP) is one step in providing consistent, aligned, 
on-going feedback and training to our school leaders.    
 
Directions for School Leaders 
 

 Click on the header at the top of this page and change “School Leader” to your name.  
 
 For your self-appraisal, please rate your performance this school year. Include your rating and comments in the 

WHITE sections.  Mark each rating with a c apital letter “X”.  Thoughtfully re flecting on your performance and 
completing this document will take approximately 2 hours.   

 
 When completed, email your PGP t o the Chief Academic Officer (CAO) at the date specified in the timeline. 

The d irector/CAO will a dd h is/her a ppraisal d irectly underneath y ours, i n t he B LUE sections, thus creating a 
written dialogue.  

 
 For e ach i ndicator, s elect a nd mark the ra ting that most accurately d escribes y our p erformance d uring the 

2009-2010 school year.  You may select 1, 2, 3, or 4 only.  You may not assign a fraction (e.g. 3.2, 1.5 etc.)  
 

 Cite specific evidence to support your rating. Whenever possible, tie the evidence to student achievement 
data.  Please note that you do not need to include examples or comments for each rating. Comments are 
required at the end of each section and should focus on areas of greatest strength and growth.     

 
 Directors, a ssistant p rincipals a nd a ssistant d irectors a ll use t he sa me School  Lea der PGP.  If y ou a re a  

dean/assistant p rincipal and a n indicator d oes not  apply to y our role,  d o not  ra te y ourself on t hat ind icator.  
Principals/directors should rate themselves on all indicators.     

 
 Do not complete the “Performance Summary and Goal Setting” section on the last page.  Your director/CAO 

will complete the summary and then discuss it with you during the PGP f eedback conversation.  The summary 
can be edited based on that discussion.  You and the CAO will work together to complete the goal setting 
section during your meeting.  It will be helpful to start thinking about your goals before the meeting.  

 
 The PGP feedback conversation is an opportunity to discuss both your own self-ratings and your director/CAO’s 

ratings of your performance.  It is an opportunity to identify strengths, to identify areas for improvement, and to 
set goals for your learning and development.  This meeting will occur within 2 weeks of the date you submit your 
PGP self-evaluation to the CAO/director.    

 
 After the PGP feedback conversation and any revisions to the PGP, the CAO will email electronic versions of the 

completed PGP to school leaders and school boards.  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

       

Ratings 
 

4 - Mastery:  School Leader consistently exceeds expectations and is an exemplar for this standard.  Note: It is rare for a 
school leader to receive a rating of 4 and even the very best will only have a few 4s on their entire PGP.  
 
3 - Proficient:  School Leader consistently meets expectations and is solid for this standard.  Note: Very strong school 
leaders will have mostly 3s on their PGP. 
 
2 - In Progress:  School Leader meets this standard some or most of the time but is not yet consistently solid. 
 
1 - Does not meet:  School Leader consistently does not meet expectations for this standard. This is an area for 
growth; the school leader should work with supervisors and/or colleagues to improve in this area. 
 
N/A – Not applicable: School Leader is not responsible for meeting this standard or the manager does not have 
enough data to evaluate the standard.  If not applicable, the school leader and the manager will both leave 
the rating blank.   
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Self-evaluations and manager evaluations are grounded in data.  Please review supporting documents before 
completing your PGP.  When possible, include specific data to support your ratings in the comment section.  The 
following is a list of data sources that will help you to complete your PGP.  
 
Student Achievement  

 State Assessments 
 Annual Goals 
 Interim Assessments 
 Terra Nova 
 School Report Card 

 
Core Documents 

 Summer Professional Development Plans 
 Plans for the first days of school 
 Staff Handbook/Systems 
 Staff Organization Chart  
 Leadership Team Roles and Responsibilities (including teacher development plans) 
 Handbook/Touchtone text 

 
External Evaluations 

 Evaluations from state (NYSED, CSI) 
 Evaluations from district(DOE) 

 
Co-Observation Days 

 Observation notes and debriefs (weekly) 
 Monthly Walk Thru with Chief Academic Officer 

 
Informal Reviews 

 Principal inter-visitations (periodic) 
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Section I.  Student Achievement & Character Development 
Please add your school goals and then evaluate your progress toward goals, using student data to support your ratings. 

 
Focus Area Indicators Specific Student Data to Support Rating 

 
M 
(4) 

P 
(3) 

IP 
(2) 

DNM 
(1) 

Achievement 
rivals that of 

other top 
urban and 

top suburban 
districts 

 

Goal 1:  • :     
 
 

   

Goal  2: •      
 
 

   

Goal  3: •      
 
 

   

Goal 4: •      
 
 

   

At-Risk 
Student 

Improvement 

Students show progress 
toward significant growth in 
all subjects.  

•      
    

ELL and SPED 
High 

Expectations 

Students show progress in 
clearly articulate programs 
that address their needs. 

•      
    

Student 
Character 

Development 
as defined by 

our core 
values: 
G.R.I.T. 

 
Good 

Judgment 
 

Resilience 
 

Integrity 
 

Teamwork 
 

Students show Good Judgment: 
• Come to school every day and are never late 
• Follow directions the first time 
• Treat teachers well 
• Are nice to each other; never tease, laugh at, or put down others  
• Keep their desk, classroom and school clean 

 
 

   

    

Students pursue Resilience: 
• Always bring a positive, “can-do” attitude 
• Show patience, perseverance and resourcefulness with challenging work 

and material 
• Don’t complain about working hard 

 
 

   

    

Students embrace Integrity: 
• Take pride in their work, school and community 
• Take responsibility for their actions 
• Value helping others 

    
    

Students demonstrate Teamwork: 
• Work well in a group 
• Allow others to speak – don’t interrupt 
• Celebrate the achievement of others and supports teammates 

 
 

   

    

Students display G.R.I.T. 
• Excited about being life-long learner  
• Focused on graduating college  
• Passionately pursue being long term thinkers 

 
 

   

    

Students have a sense of community.      
    

Attendance 
 
 

Students have at least 97% 
attendance.   

•      
    

Teachers have at least 97% 
attendance.   

•      
    

School Leader comments on areas of exceptional performance and areas of growth: 
 
 
Manager comments: 
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Section II.  Instructional Expertise and Leadership 
 
Focus Area Indicators M 

(4) 
P 

(3) 
IP 
(2) 

DNM 
(1) 

Goal Setting Sets clear, measurable, motivating goals at the beginning of the year for every 
grade/subject and every class.  

    
    

Ensures team is bought into the goals and feels motivated by and accountable to 
them. 

    
    

Keeps goals front and center and regularly assesses student progress toward 
goals.  

    
    

Professional 
Development 

Leader 

Accurately identifies and prioritizes professional development needs through 
careful analysis of student data, teacher growth areas, and school needs.  

    
    

Maximizes the impact of formal PD time and ensures that all sessions are 
thoroughly and thoughtfully planned, engaging and actionable with effective use 
of consistent activities (e.g. data meetings, video analysis, planning, etc).  

    
    

Content 
Knowledge 

Knows essential content, standards, and highly effective teaching strategies in at 
least two subject areas and can effectively coach teachers using this knowledge. 

    
    

Data Analysis 
  

Rigorously collects and analyzes data on student and school performance; guides 
teachers in effectively using the data to inform instruction. 

    
    

Structures, runs and/or supports highly effective data analysis meetings. 
 

    
    

Program and 
Curriculum 

Development 

Thinks strategically about designing the school schedule, making sure time 
allocations match school priorities and that every minute is maximized to meet 
clear achievement goals.   

    
    

Engages thoughtfully in school-site and network-wide curriculum and program 
design questions and positively contributes to the evolution of best practice at 
BwCF partner schools. 

    
    

Unit and 
Lesson 

Planning 

Effectively plans both full units and individual lessons with teachers, guiding them 
through the entire backwards planning process. 

    
    

Ensures that teachers think with the end goals in mind and develop manageable 
aims that flow in a logical sequence.  

    
    

Interventions Ensures that there are systematic interventions happening whenever students are 
struggling.  Monitors the quality and effectiveness of these interventions to ensure 
that they are rigorous, disciplined, and high-impact. Evaluates students regularly. 

    
    

Regular, 
Meaningful 
Instructional 
Feedback 

and 
Coaching 

 
 

Has a keen eye for instruction and is able to identify the strengths and 
shortcomings of specific lessons and to prioritize the challenges that would most 
improve that lesson/future planning.  

    
    

Regularly provides clear, targeted, actionable feedback to teachers on areas of 
strength and specific suggestions for improvement in such a way that the teacher 
receives the feedback well and is able to translate it into improved instruction.  

    
    

     
    

Regularly meets with their coaching portfolio of teachers and provides effective 
support to lead teachers to mastery of clear learning goals 

    
    

Great 
Teaching 
Culture 

Creates a "buzz" in the building about great instruction and creates an 
atmosphere where teachers are always pursuing great lessons and great results 
for students.  

    
    

School Leader comments on areas of exceptional performance and areas of growth: 
 
 
Manager comments: 
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Section III.  School Culture 
 
Focus Area Indicators M 

(4) 
P 

(3) 
IP 
(2) 

DNM 
(1) 

Common 
Picture 

Has an incredibly clear vision of what a great school culture is and regularly 
articulates this vision to students and staff.  

    
    

Persistently, insistently, and consistently reinforces the school’s high expectations 
for student behavior academically socially.  

    
    

Systemic 
Approach 

Has clearly articulated systems for how the school will function (attendance, 
homework, behavior, recognition, consequences, etc.). 

    
    

Ensures that every staff member understands and uses systems consistently and 
effectively.  

    
    

Student 
Investment 

Invests students in school’s goals and core values; ensures that all students care 
deeply about their own academic performance, about graduating college, and 
about becoming the next generation of leaders in their communities.  

    
    

Balanced Kid 
Relationships 

Engenders positive whole school and classroom experiences, student 
responsibility.  There is equilibrium in the dissemination of Rewards and 
Consequences.   

    
    

Collegial 
Adult 
Relationships 

 

Supports Interactive open and proactive communication.  Environment promotes 
intrinsic learning and peer collaboration 

    
    

Focuses on high expectations and outcomes and incorporates celebration of 
accomplishments 

    
    

Parent 
Relationships 

 

Creates systems for effective communication between families and the school 
around student behavior and academic performance. 

    
    

Engages families in support of the school’s goals. 
 

    
    

Creates a culture and an expectation so that teachers reach out to parents and 
enlist their proactive support in the dream – and the hard work – of getting all our 
children to college.  

    
    

Celebrations, 
Rituals & 

Recognition 

Celebrates successes and uses the mission to spur improvement; exudes urgency, 
excellence, and optimism so that they become baked into adult, kid and school 
culture. 

    

    

School Leader comments on areas of exceptional performance and areas of growth: 
 
 
 
 
Manager comments: 
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Section IV.  Talent Leadership  
Note:  Not all talent leadership indicators apply to all deans. If an indicator does not apply to you, please skip it. 

 
Focus Area Indicators M 

(4) 
P 

(3) 
IP 
(2) 

DNM 
(1) 

Performance 
Management 

Ensures that each team member has clear, measurable, outcome-oriented 
performance goals for the year and a mechanism for tracking progress against 
those goals.  

    
    

Designates strategic checkpoints for all staff members (both formal and informal) 
to measure progress against goals and identify ongoing challenges. 

    
    

Ensures that every staff member has a formal mid-year evaluation.     
    

Ensures that there is a system in place to keep accurate, up-to-date records of 
progress or lack of progress of all staff. 

    
    

Engages aggressively when staff members are struggling and employs a 
transparent process to help them improve.  

    
    

Removes persistent low performers. 
 

    
    

Works hard to recognize, stretch, retain, and career plan for top performers. 
 

    
    

Recruiting 
and Selecting  

 
 

Has a strong eye for talent and a track record of hiring outstanding teachers who 
share our core values and beliefs and consistently deliver excellent instruction and 
support for all our students. 

    
    

Is relentless about acquiring top talent, is very responsive to candidates, and 
inspires people to join our community of teachers.  

    
    

Management 
of Staff 

Development 

Ensures that each person in the school has a clearly defined coach with whom 
s/he meets regularly. 

    
    

Develops other staff developers’ skills through conducting co-observations, 
providing feedback, and /or facilitating a leadership team development 
meetings. 

    
    

Distributed 
Leadership 

Recruits and develops a strong leadership team that jointly leads and manages 
the school.   

    
    

Talent 
Retention 

85%  of all teachers demonstrate the capacity to return and do better work than 
the year before  

    
    

School Leader comments on areas of exceptional performance and areas of growth: 
 
 
 
Manager comments: 
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Section V.  Management  
Note:  Not all management indicators apply to all deans. If an indicator does not apply to you, please skip it.  

 
Focus Area Indicators M 

(4) 
P 

(3) 
IP 
(2) 

DNM 
(1) 

Creative 
Problem 
Solving 

Constantly identifies areas of school or team weakness and finds ways to establish 
or revise processes to address those weaknesses. 

    
    

Relentlessly pushes through brick walls to find new solutions to complex problems, 
or to seek best practices from other AF schools. 

    
    

Creatively and calmly handles unanticipated issues or ambiguity.     
    

Clear Roles 
and Respons-

ibilities 
 
 

Develops a strong leadership team that jointly leads and manages the school; 
distributes tasks in ways that maximize strengths of individual staff members or 
provide opportunities for growth. 

    
    

Embraces and effectively manages a model of distributed leadership. Defines 
clear roles, responsibilities, and outcomes so all staff are clear and invested in 
what they “own” and on how their performance will be evaluated; Resists the 
impulse to “do it on my own,” freeing time to tackle the most critical issues. 

    
    

Public 
Account-

ability and 
Transparency 

Clearly, publicly outlines timelines and goals for major initiatives; schedules “review 
days” to discuss progress on major initiatives and problem solve around ensuring 
student proficiency and academic growth. 
 

    
    

Differentiated 
Approach 

Recognizes that all staff are not equal in their skills and experience; identifies 
which staff members need more hands-on work and which need less; identifies 
which projects require more intervention and which need less. 

    
    

Purposeful 
Team and 
Individual 
Meetings 

Maximizes meeting time so it is a productive, positive experience for team 
members. 

    
    

Sends out agendas in advance and clearly communicates the purpose and 
outcomes of the meeting, including action items, decisions reached, and open 
questions. 

    
    

Fiscal 
Responsibility 

Works with the Chief Operating Officer   (and subsequently, the teachers) to 
ensure that the school operates within its budget and is a model of fiscal 
responsibility. 

    
    

School Leader comments on areas of exceptional performance and areas of growth: 
 
 
Manager comments: 
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Section VI. Personal Organization & Effectiveness 
 
Focus Area Indicators M 

(4) 
P 

(3) 
IP 
(2) 

DNM 
(1) 

Introspective Reflects on his or her actions and adjusts behavior and systems accordingly. 
 

    
    

Regularly asks for feedback; models humility and admits mistakes; seeks out 
thought partners. 

    
    

Self-
Management 

Has a robust personal organization system that ensures all tasks or “To Do” items 
are captured, prioritized, and ultimately accomplished. 

    
    

Plans each day and week to ensure that top priorities are addressed and that 
he/she models excellent follow-through by accomplishing tasks efficiently and on 
time. 

    
    

Doesn’t miss meetings or deadlines (or proactively reschedules when necessary). 
 

    
    

Breaks down priorities and large projects to make them manageable. 
 

    
    

Communi-
cation 

Ensures religious distribution of a yearly  staff calendar, weekly staff memo, and a 
weekly parent memo. 

    
    

Communicates key messages, events, and procedures multiple times through 
different vehicles (land, sea, and air) to make sure that everyone is on the same 
page. 

    
    

Planning Develops a school-wide calendar before the beginning of each school year that 
can be easily referenced by all staff and incorporates all major milestones, yearly 
tactics, and monthly priorities. 

    
    

Is a master of short-term, medium, and long-term planning, and regularly 
communicates plans with staff, students, families, and BwCF. 

    
    

Timeliness / 
Responsive-

ness 

Returns calls and emails to staff within 48 hours, even if to say “I need more time”; 
meets deadlines for assignments, including master calendars, etc. 

    
    

Arrives on time and ready to work at all meetings. 
 

    
    

Technology 
Skills 

Proficient in Microsoft Office programs (Word, Excel, PowerPoint, Outlook, Internet 
Explorer) and PowerSchool/Limelight platforms. Uses an effective folder system for 
documents and emails.   

    
    

School Leader comments on areas of exceptional performance and areas of growth: 
 
 
 
Manager comments: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Section VII. Values  
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Focus Area Indicators M 

(4) 
P 

(3) 
IP 
(2) 

DNM 
(1) 

Urgency • Works hard every day to deliver on the urgent promise to provide an 
outstanding education for all students, an education that will help them 
graduate from college, maximize their potential and become engaged 
citizens 

• Owns shortcomings when falling short, admits mistakes, and does not seek to 
blame external forces; is not satisfied with “better” results that still leave 
students behind their suburban, private school, or international peers; works to 
level the playing field so that students defy all the excuses and enjoy the full 
privileges of an outstanding education 

 
 
 

   

    

Excellence  • Strives to set the standard in all aspects of what he or she does; relentlessly 
pursues excellence and does not settle for average outcomes 

• Recognizes the importance of being disciplined, making clear plans, 
establishing tangible goals with realistic timelines, and having documented 
replicable systems in order to sustain excellence over time 

 
 
 
 

   

    
Relentless • Does not take “no” for an answer easily; finds a way; does whatever it takes to 

help students be successful through and beyond to college 
• Gives 100 percent every day and goes the extra mile to make the difference in 

the lives of our students 

 
 
 

   

    
Collaboration • Works together with parents and supporters, striving to ensure that BwCF’s 

efforts are part of a larger effort to improve the communities in which we work. 
• Understands that we cannot do this alone, and collaborates with other industry 

leaders to make a difference in the lives of children by learning from their best 
practices and sharing effective strategies  

• Works with foundation staffers to attain academic, finance, operations and 
development goals 

 
 
 

   

    

Integrity • Never compromises his or her integrity 
• Values integrity and always models it for students. 
• Considers the impact his or her actions will have on others and works carefully 

to be transparent and fair; admits mistakes and works to make them right. 
• Is humble even when successful and understands that he or she always has 

more to learn 

 
 
 

   

    

Alignment • Seeks to stay aligned with the goals of the school board and the Foundation 
• Immediately highlights and seeks to correct misalignments  

    

    

School Leader comments on areas of exceptional performance and areas of growth: 
 
 
 
 
Manager comments: 
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Performance Summary and Goal Setting 2009-2010 
 
Key Strengths 
 

Next Steps to build this strength and to leverage this strength for the school 

 
 
 

 

 
 
 

 

 
 
 

 

 
Based on the key areas of growth identified in 
your PGP, what are the specific GOALS you hope 
to reach by the end of the school year?  
 

WHEN and HOW will we assess progress toward 
your goals? 

What SUPPORT do you need in order to reach your 
goals? 

   

   

   

 
(Optional) What are your PERSONAL PRIORITIES? HOW will you maintain your priorities?  What SUPPORT do you need? 
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Attachment 42 Action Plan 

Provide an action plan that outlines the steps that the founding group will undertake to 
ensure a successful start-up.  In a well-organized chart, your action plan should include: 
 
• A list of the tasks to be completed between the time the charter is approved and the 

opening of the school. 

• The start date and projected completion date of each task; and 

• The person(s) responsible for each task. 

 
Attached is a Pre-Opening Action Plan and School Readiness Check-List. 
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Planning Year Deliverables 

 
Area of Responsibility Implementation time frame Person/Team  

Responsible 
Collaborators or other resources 

Recruit and secure applications from families for 
BwCCS II 

o Identify and contact potential partners 
(community centers, day care centers, 
churches) for publicizing the school 

o Design and print fliers (in English and 
Spanish) for mass distribution 

o Upon approval, distribute application 
 

 
 

o 7/1/2011-
11/15/2011 

 
o 7/1/2011-

12/15/2011 
 
 

o ASAP 
 
 

MO-COO; School Leader Board  

Board Development 
o Elect board chair 

 
o Recruit additional members 

 
o Schedule monthly meetings 

 
o Train board 

 
o 6/1/202-6/30/2012 

 
o Ongoing 

 
o 3/15/2012-

8/30/2012 

MO – ED, CAO, COO School leader, current Board  

Recruit and hire a high quality applicant for 
school leader who will, in turn, recruit and hire 
school staff in anticipation of school launch in 
Fall 2012 

o 11/15/2011-1/15/2012 MO – CAO, Director of 
Strategy 

Board 

Locate and secure school facilities for a least a 
one year incubation period (though school 
facilities that can house the schools at max 
capacity are much preferred to prevent schools 
from having to move locations as the school 
grows) 

 
 
 
 
 
 

 
 
 
 
MO – COO, CFO, CAO; 
School Leader  

 
 
 
 
Board, DOE  
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o Identify and visit potential DOE 
spaces that are centrally located and 
accessible 
 

o Identify and visit private spaces that 
could be used, if necessary 
 

o Develop and implement a build-out 
plan (including classroom and office 
design) that will enable the facility to 
be complete and ready for 
September 2012 
 

o Create and purchase inventory 
(furniture and materials) for each 
classroom and office 
 

o Create a safety plan 

o 7/15/2011-
3/31/2012 
  
 

o 1/15/2012-
5/30/2012 
 

o 1/31/2012-
3/31/2012 (or when 
facility is selected) 
 

o 3/31/2012 (or when 
facility is selected)-
8/1/2012 
 

o 7/15/2012-
8/30/2012 

Create budget o 7/15/2011-3/30/12 MO – COO, CFO, CAO; 
School Leader 

Board 

Plan/create financial infrastructure for 
operations 

o 3/15/2012-
7/15/2012 

MO-CFO, COO Director of Operations 

Develop curriculum to ensure that BwCCS II is 
prepared to launch in Fall 2012 with teachers 
ready to teach, assessments in place, materials 
and supplies ordered and course maps and 
sequencing completed 

o Curriculum consultants hired by MO to 
summarize curriculum materials and 
align choices to Core/NYS standards 

o Course materials are reviewed, selected 
and purchased 

o Professional development calendar is 
developed  

o Summer institute schedule planned to 

 
 
 
 
 

o 1/15/2012-
3/31/2012 
 

o 3/31/2012-
4/15/2012 
 

o 4/15/2012-
6/1/2012 

MO  - CAO, School Leader Curriculum consultants, as 
necessary 
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effectively prepares all school staff to 
use curricula effectively and allows time 
for teachers to refine their scope and 
sequence and prepare a plan for the  
first semester 

 
o 8/1/2012-9/1/2012 

Create plan for special programs (special 
education, ELL) 

o Determine appropriate curriculum and 
materials needed 

o Purchase appropriate curriculum and 
materials 

o Train teachers to use materials 

 
 

o 1/15/2012-
3/31/2012 

o 3/31/2012-
4/15/2012 

o 8/1/2012-9/1/2012 

MO – CAO, School 
Leader,  

Special Needs Coordinator 
Special Education and ELL 
consultants, as necessary 

Design goals for students and adults  
o Create a plan (using PowerSchool) to set 

and monitor student goals and progress 
o Create a plan to monitor teacher and 

staff development 

o 1/15/2012-
3/31/2012 

o 1/15/2012-
3/31/2012 

MO – CAO, School Leader MO – Director of Data and 
Accountability 

Create school calendar o 2/15/2012-
3/15/2012 

School Leader MO – CAO, COO, as necessary 

Conduct Lottery • 4/1/2012 MO-COO; School Leader  
Admit students to BwCCS II 

o Entry into PowerSchool 
o Create plan for transportation and food 

for students who require it 

 
o 4/15/2012-

8/30/2012 

School staff; School 
leader 

MO – Director of Data and 
Accountability 

Staff Hiring/Training 
o Hire all instructional staff 
o Complete fingerprinting checks for all 

staff 
o Create and distribute staff manual and 

policies and procedures manual to all 
staff 

 
o 1/15/2012-

4/1/2012 
o 5/1/2012-8/1/2012 
o 8/1/2012-9/1/2012 

School Leader; MO – 
CAO, Director of Strategy 

MO – COO, CFO 

Prepare the office for start-up 
o Hire office manager/staff 

 

 
o 5/1/2012-

6/15/2012 

School Leader, Director 
of Operations; MO – 
Director of Strategy, 
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o Train office manager in PowerSchool 
usage 
 

o Finalize Operations manual 

o 6/15/2012-
9/1/2012 

o By 8/15/2012 

COO, Director of Data 
and Accountability 

 
Design technology plan 

o Determine necessary equipment  
 

o Purchase and install equipment 
 

o Train users 

 
 

o 1/31/2012-
3/15/2012 

o 4/15/2012-
6/30/2012 

o 7/1/2012-9/1/2012 

 
School Leader; MO – 
CAO, Director of 
Technology 

 
Board 

Prepare faculty for school opening 
o Create and troubleshoot class schedules 
o Collaborate on bell system and shared 

use schedules with DOE school (if in 
shared space) 

 
o 4/15/2012-

6/1/2012 
o 6/15/2012-

9/1/2012 

School Leader; DOE 
Leadership 

MO – CAO, COO, as necessary 

Create plan for family engagement 
o Create and distribute family 

handbook/code of conduct 
o Establish PTA bylaws 
o Recruit PTA officers who will in turn 

recruit PTA members 

 
o 3/31/2012-

5/1/2012 
o 3/31/2012-

5/1/2012 
o 5/1/2012-9/1/2012 

School Leader; MO – 
COO 

Board 

Complete any additional logistical and 
operational tasks necessary to open BwCCS II in 
September 2012 

o 3/31/2012-
8/1/2012 

School Leader; MO – 
CAO, COO, CFO, Director 
of Strategy 

Board 



Beginning with Children Charter School II Charter Application     Attachment 42-6 

School Readiness Checklist 

  
Area of Responsibility Priority Due Date Owner BwCF Resource/Updates 

Academic Program     

1) Alignment of  K-8 Curriculum Choices with Core/NYS 
Standards 
a) Reading, Writing, Math, Science, SS, etc. 
b) Scope and sequence 
c) Unit and lesson plan expectations 
d) PD – support curriculum implementation 
e) Scheduling for teachers and students 

    

2) Promotion Standards/Grading/Report Cards     

3) Assessments 
a) Calendar for ongoing 

i) Running records (2-10 wks) 
ii) Unit test/quizzes (6 wks) 

b) Calendar for periodic  
i) TC/F & P mid and end of year benchmarks 
ii) Interim – Math, Writing, SS, Science (4 per yr) 

    

4) Formal Exams 
a) State exams 
b) Terra Nova 

    

5) Data Warehousing, Analysis and Reporting 
a) Meeting with coach/AP/CAO 
b) Data day/PD days with staff   
c) Sharing with parents and school board    

    

6) Intervention/Enrichment 
a) Tiered systemic program (RTI, LLI) 
b) Evaluation of program effectiveness 

    

7) SPED, ELL and At-Risk Support Plan 
a) Tracking each program’s data 
b) Analyze programs’ effectiveness 

    

8) Vacation Packets and Summer Reading Lists     
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9) PD Plan that Supports Academic and Cultural Goals 
a) Summer Staff PD – Pre-service 
b) Weekly/Monthly plan(s) 

i) Agendas, sign-in logs 
c) Coaching strategies for new vs. veteran teachers 

    

 
 

Area of Responsibility Priority Due Dates Owner BwCF Resource/Update 

Staffing and Teacher Development     

1) All Vacancies are Filled 
a) Certification status of teachers checked and reported 
b) Newly hired staff have completed requirements 

(fingerprinting, payroll, benefits…) 
c) Teachers are Teaching in License Area 

    

2) Observation Cycle and Coaching Plan     

3) Professional Growth Plan for each teacher     

4) Performance Improvement Plan for struggling teachers     

5) Staff manual distribution     

 
 

Area of Responsibility Priority Due Date Owner BwCF Resource/Updates 

School Culture: “Common Picture”     

1) Mission/Big Goals     

2) Discipline Code      

3) School Safety Plan  
a) Classroom management plans 
b) Transition/hallway plans 
c) Cafeteria/dismissal/arrival plans 
d) Fire and shelter drill plans  
e) Code blue plans 
f) Intruder/school lockdown plans 
g) Staff trained in all reporting procedures and protocols 
h) Co-location and Building Council Management 
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4) High Expectations 
a) “The First Week of School” 
b) Rigor instruction in every teaching period of the day  
c) Common planning periods 
d) Comprehensive PD aligned with priorities for the year 
e) Coaches/leaders trained in new initiatives and invested in 

“how” they will be supportive 
f) Clear plans and programs for  working with ELL and 

special    needs students 
g) Shared expectations and responsibilities discussed with 

parents and families 
h) Professional norms  

    

 
 

Area of Responsibility Priority Due Date Owner BwCF Resource/Updates 

School Culture: “Discipline, Incentives,  Rewards”     

1) Systems for Classroom Management     

2) Behavior Management Plans     

3) Expectations for Homework and Attendance      

4) Ceremonies, Rituals and Celebrations     

5) Protocols for Suspension and Expulsion      

6) Tracking Infractions (suspensions, lateness, detentions, etc)     

7) Extra-curricular Activities     
 
 

Area of Responsibility Priority Due Date Owner BwCF Resource/Updates 

Leadership Development     

1) Clearly articulated roles and responsibilities     

2) Plans for personal development and support 
    

3) Plans to develop each leadership team, grade leaders and 
coaches 

a) Weekly/Biweekly Check-ins 
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4) Develop infrastructure for leaders to troubleshoot and new 
initiative and other good teaching practice. 

    

5) Strategies to reflect on implementation of academic and 
operational systems 

    

 
 

Area of Responsibility Priority Due Date Owner BwCF Resource/Updates 

Physical Environment, Security and IT     
1) Walk through of building completed, areas noted that need 

repair,  and custodian management and communication plans     

2) Every classroom is suitable for instructional use 
a) There is appropriate space 
b) There is appropriate furniture (chairs, desks) 
c) Technology is set up and working 

    

3) Every office is ready for administrative use     

4) All common areas are ready for use     
5) Staff aware of expectations for physical environment of 

building, classroom and hallways (clean, well –lit and 
welcoming) 

    

6) Physical plan in place for line-up, lunch time, and dismissal for 
clement and inclement weather     

7) Visitation procedures are clearly articulated and ready for 
implementation     

8) In-school suspension procedures are clear     

9) School safety agents have deployment schedule     

10) Phone system operational     
11) Computers connected and operational (teacher e-mail access 

and ATS)     

12) Plan and implement protocol for accepting and distributing 
deliveries     
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Area of Responsibility Priority Due Date Owner BwCF Resource/Update 

School Policies and Organization     

1) Accountability and Annual Report Review & Renewal Visit 
Management 

    

2) The following items have been  communicated to all staff 
a) Organization sheet 
b) Individual responsibilities 
c) Ladder of referral 
d) Chain of Command 
e) Emergency and security procedures 
f) Daily routines for movement throughout the day (arrival, 

dismissal, lunch transitions) 
g) Staff absence/lateness procedures 
h) Substitution folder and plan expectations 

    

3) Revised Family handbook distributed to all families within first 
week of school (include promotional criteria) 

    

4) Tentative schedules for teachers and students (Weekly Schedule)     

5) School calendar prepared and distributed to parents, staff, 
custodian, bus companies 

    

6) Procedure for collecting and updating emergency contact 
information (student and staff) 

    

7) Plan for receiving new student records     

8) IEPs have been received and distributed for all (must be place in 
a locked draw) 

    

9) All students assigned to an appropriate class and teachers 
provided with class lists 

    

 
 

Area of Responsibility Priority Due Date Owner BwCF/Updates 

Family Engagement     
1) Establish Communication Plan 

a) Formalize system for getting parent input 
b) School newsletter, e-blast, robo caller, e-mail notification 
c) Strategies for parent teacher communication 

    

2) Parent Survey Completion Plan     
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3) Parent Teacher Association or Parent Council 
a) Vision/Mission 
b) Focus for year 

    

4) Signature Parent Events 
a) Advocacy 
b) Fun Activities 
c) Resources 

    

5) Family Chats/Orientation and re-commitment meetings     
 
 

Area of Responsibility Priority Due Date Owner BwCF Resource/Updates 

Operations     

1) Busing     

2) Compliance (BEDS, Immunization Surveys, SED data, 
VESIDS, VADIR, HR manual) & Data Management     

3) Staff Recruitment     

4) Student Recruitment     

5) Evaluation of non-teaching staff     

6) Ordering 
a) Testing materials (state and internal longitudinal) 
b) Furniture and new equipment 
c) Master order list- supplies and refill materials 

    

7) Fieldtrip management 
a) Busing/Transit requirements 
b) Ordering Lunch 
c) Permission slip verification 

    

8) Survey distribution and collection plan     

9) Saturday Academy, After School and Summer School Staffing     
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Area of Responsibility Priority Due Date Owner BwCF Resources/Updates 

Development     

1) Private Grants Management 
     a. Goals/Outcomes 
     b. Spending Schedule 
     c. Student Performance Data 
     d. Staff and student attendance data  

    

2) Calendar Review 
     a. Planning for Deliverables     

 
 

 
 Priority Due Date Owner BwCF Resources/Updates 

Finance     

1) Budget Management Strategy 
a) Monthly Check-in with CFO 
b) Leadership team overall development and exposure to 

authorization requirements 

    

2) Finance Process and Procedures 
a) Staff and leadership team training 
b) Internal audits 

    

3) Student Enrollment Maintenance 
a) General Ed FTE’s 
b) Special Ed FTE’s 

    

4) Purchasing/Receiving 
a) Oversight 
b) Supply Inventory 
c) Troubleshooting 

    

5) Staffing/Payroll Communication 
a) Hiring/Termination/Change in status of staff 
b) Payroll timesheet management 
c) Independent Contractors 
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6) School Lunch Receipts/ Billing Management     

7) Grants Management 
a) Public 
b) Title 

    

8) Inventory 
a) Classroom Equipment 
b) School Equipment 
c) Technology Equipment 

    

9) Technology Management 
a) Licenses/Policies and Procedures 
b) Laptops 
c) Smart boards 
d) Other Tech equipment 
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Attachment 43 Supplemental Information 

 
 
Beginning with Children Foundation Background Information 
 
Beginning with Children Foundation (BwCF) was founded in 1990 by Joe and Carol Reich to 
provide high quality educational programming to low-income children in Williamsburg, Brooklyn 
and advocate for educational reform in all public schools.   
 
Through an unprecedented public/private partnership with Pfizer Inc, the United Federation of 
Teachers and the New York City Board of Education, BwCF started Beginning with Children School 
as an alternative public school within the then-Board of Education in 1992.  The school is considered 
the predecessor to charter schools in that it was managed by BwCF’s board and was the first of its 
kind to use a lottery system for admissions of students because the demand for enrollment far 
exceeded spaces available. BwCF embraced the charter school movement as a way to inject greater 
transparency and accountability in public education.  After the NYS Charter Law was passed in 
1998, BwCF worked with local parents in Fort Greene, Brooklyn to launch Community Partnership 
Charter School in 2000.  In September 2001, Beginning with Children School converted to 
Beginning with Children Charter School (BwCCS) becoming the first K-8 conversion public charter 
school in New York City. 
 
BwCCS’ founding Principal Sonia Gulardo retired from the school in 2003 and established the 
BwCF Alumni Program to provide ongoing academic, social and personal support to our graduates 
during high school.  The program exposes students to educational and professional opportunities and 
helps prepare them for college and their careers. 
 
Please see attached timeline for a complete perspective of BwCF’s history. 
 

The BwCF Alumni Program continues the warm personal community and the rich array of 
educational resources that students experienced while attending BwCF schools. The program offers 
academic and social support to ensure that BwCF graduates experience success in high school, 
college and in life. We provide weekly tutoring in math and science, and workshops on study habits 
and time management skills. In addition, we hold group discussions on peer pressure, health and 
wellness and stress reduction. 
 
The support we provide has helped our alumni excel at secondary schools such as Brooklyn 
Technical, Millennium, Brooklyn Latin High School, Bard Early College and Andover Academy; 
and colleges and universities such as Harvard, Columbia, Wesleyan, Fordham, Tufts, and SUNY and 
CUNY schools.  
 
The Alumni Program enrolls participants in grades 6 through 12. The BwCF Alumni Program 
delivers the following:  

• High school and college application support, including essay assistance and mock interviews;  
• SAT preparation;  
• College admission and financial aid process workshops for students and their families;  
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• Guided in-state and out-of-state college campus tours;  
• A mentoring program that pairs high school students with young professionals from BwCF’s 

Leadership Council (Junior Board) and employees of companies in New York City including 
Barclays Capital, Maverick Capital and Neuberger Berman; 

•  A paid job readiness program – with workshops on professional etiquette, computer 
programs, resume writing and interview skills – followed by summer internship experiences 
that helps students develop career goals and contacts; and  

• A college readiness program offers basic college success skills during the summer for alumni 
bound for college in the fall.  

 
Last year, 90% of the BwCF Alumni Program participants graduated from high school in four years 
and 100% of those students were accepted to college.  In an attempt to help our Alumni finish 
college, BwCF helped them secure over $600,000 in scholarships towards their college education and 
facilitated the College Readiness program.  The College Readiness Program is offered in 
collaboration with John Jay College of Criminal Justice and focuses on basic skill development 
including time management, studying, note-taking, writing, test-taking, decision-making, problem 
solving, critical thinking, career exploration, money management and cultural sensitivity.     
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