
 

 
State University of New York 
41 State Street, Suite 700 
Albany, New York 12207 

 

518-445-4250 
518-427-6510 (fax) 
www.newyorkcharters.org 
  

 

 
 
 
 
 
 

 
Renewal Recommendation Report 
Roosevelt Children’s Academy 

Charter School 
 

 
Report Date: January 23, 2015 
Visit Date: October 7-8, 2014  

 
 
 



TABLE OF CONTENTS 

                                                                         SUNY Charter Schools Institute | 41 State Street, Suite 700 | Albany, New York  

INTRODUCTION 
SCHOOL BACKGROUND and EXECUTIVE SUMMARY  
RENEWAL RECOMMENDATION  
REQUIRED FINDINGS 
CONSIDERATION OF SCHOOL DISTRICT COMMENTS  
RENEWAL BENCHMARK CONCLUSIONS 
APPENDIX 

SCHOOL OVERVIEW 
FISCAL DASHBOARD 
SCHOOL PERFORMANCE SUMMARIES  

1 
2 
4 
5 
6 
8 
 

27 
30 
34 

 

 

 

  



INTRODUCTION 

1                                                                    SUNY Charter Schools Institute | 41 State Street, Suite 700 | Albany, New York  

This report is the primary means by which the SUNY Charter Schools Institute (the “Institute”) 
transmits to the State University of New York Board of Trustees (the “SUNY Trustees”) its findings 
and recommendations regarding a school’s Application for Charter Renewal, and more broadly, 
details the merits of a school’s case for renewal.  The Institute has created and issued this report 
pursuant to the Policies for the Renewal of Not-For-Profit Charter School Education Corporations 
and Charter Schools Authorized by the Board of Trustees of the State University of New York (the 
“SUNY Renewal Policies”) (revised September 4, 2013 and available at: 
http://www.newyorkcharters.org/wp-content/uploads/SUNY-Renewal-Policies.pdf). 
 
Additional information about the SUNY renewal process and an overview of the requirements for 
renewal under the New York Charter Schools Act of 1998 (as amended, the “Act”) are available on 
the Institute’s website at: http://www.newyorkcharters.org/operate/existing-schools/renewal/. 

 
 

http://www.newyorkcharters.org/wp-content/uploads/SUNY-Renewal-Policies.pdf
http://www.newyorkcharters.org/operate/existing-schools/renewal/
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ROOSEVELT CHILDREN’S ACADEMY CHARTER SCHOOL 

BACKGROUND 
Approved by the SUNY Trustees in January 2000, the Roosevelt Children’s Academy Charter School 
(“Roosevelt”) is in its third charter term and 15th year of operation in the Town of Hempstead on 
Long Island.  The school opened serving 143 students in students in Kindergarten through 2nd 
grade.  It reached its current and full K-8 grade span during the 2006-07 school year.  Roosevelt’s 
mission statement remains: 
 

The mission of RCA is to provide our children with educationally sound 
programs to broaden their horizons and maximize their abilities, so that they 
may fulfill their potential and become productive members of our society.  
Each member of our educational family fosters respect, support, and 
encouragement.  We promote increased parent involvement and 
participation.  As a result, we anticipate that parents will join with staff and 
students to share in the responsibility of their child’s education.  As each 
member of our educational community sets high expectations for our 
students, we must also build each child’s confidence and self-esteem, support 
individualized thinking, encourage critical thinking, and foster a love of 
learning. 

 
Currently, Roosevelt provides instruction for 641 students across two leased campuses and one 
owned building including trailers in the parking lot of one of the leased facilities.  Roosevelt was 
put on probation for the duration of the charter term by the SUNY Trustees for facilities related 
issues in December of 2011. 
 
One focus of a second probation in March of 2013 was that the Roosevelt board (the “board”) did 
not invest sufficient resources in its school’s education program in hopes of purchasing a large 
building without financing even though it had a very large cash surplus.  Subsequently, the board 
took decisive action to correct previous deficiencies in its governance particularly as related to 
facilities of the school.  Late in the current charter term, the board was fully funding the academic 
program, which has demonstrated significant improvement.   

EXECUTIVE SUMMARY 
In the final two years of the current charter term, Roosevelt made a number of programmatic 
improvements and invested heavily in new technology to support student achievement.  State test 
results from the 2013-14 school year demonstrate the success of the school’s attempts to increase 
student learning: Roosevelt met its math goal; and, made progress toward meeting its English 
language arts (“ELA”) goal with an upward trend in the ELA measures.  These improvements 
followed two years of declining performance caused by underfunding of the school’s education 
program, which led the Institute to require that the school develop an educational improvement 
plan as part of a probationary remedial action plan. 
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Roosevelt established a strong record of student achievement in its first two charter terms when it 
consistently met its key academic goals in ELA and mathematics.  The departure of the school’s 
long-serving superintendent, who had held the position for nine years, precipitated an uneven 
transition in the 2011-12 school year.  The Institute noted, in a November 2011 school evaluation 
report, a number of concerns surrounding the education program.  The 2011-12 ELA and 
mathematics results provided corroborative data showing that Roosevelt’s academic program was 
not serving students well.  During its 2012-13 evaluation visit, the Institute concluded that the 
school’s academic program had not improved since the 2011-12 school year and that Roosevelt 
was again unlikely to meet its academic Accountability Plan goals.  However, Roosevelt made 
significant improvements in student performance in mathematics and additional improvements in 
ELA.  As importantly, at the beginning of the 2013-2014 school year, the school’s board took 
significant steps to strengthen its deployment of resources to support the academic program.     
 
The Roosevelt board has taken decisive action to correct previous deficiencies in its governance, 
particularly as related to facilities of the school.  Roosevelt is now in compliance with all items 
related to governance, Open Meetings Law, budgeting and fiscal management.  The Institute 
deems continued limits and monitoring necessary to ensure the board continues to properly fund 
the educational program and to improve the ELA portion of its academic program.  For these 
reasons the Institute is recommending a Full-Term Renewal with Conditions for the school 
pursuant to the SUNY Renewal Policies, which permit renewal when a school “meets the standards 
for Full-Term Renewal with regard to some portion of its educational program, but requires 
conditions to improve the academic program.”  (SUNY Renewal Polices, p. 15). 
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ERECOMMENDATION: FULL-TERM RENEWAL WITH CONDITIONS 
The Institute recommends that the SUNY Trustees approve the Application 
for Charter Renewal of the Roosevelt Children’s Academy Charter School to 
a limited extent and renew its charter for a period of five years with 
authority to provide instruction to students in Kindergarten through 8th 
grade in such configuration as set forth in its Application for Charter 
Renewal with a projected total enrollment of 850 students, subject 
however to the applicable terms of the Application for Charter Renewal as 
limited and restricted, and subject to the following additional conditions: 
 

 The education corporation must continue to implement the 
educational improvement plan that resulted from the remedial 
action plan dated April 15, 2013 including, but not limited to, 
submitting budgets and budget narratives that demonstrate 
adequate support for the educational program for the duration of 
the charter term. 

 The education corporation shall engage for the duration of the charter 
term, an independent fiscal monitor or independent private sector 
inspector general with appropriate fiscal experience to review fiscal 
operations at the school and specifically approve the following after 
education corporation board or appropriate administrative approval: 

o contracts, leases, or other obligations in excess of $25,000 or 
that would aggregate to over $25,000 over the term of same; 

o withdrawals, redemptions or sales of cash, bonds, securities 
or investments of any type in excess of $25,000, or any 
pattern of same totaling in excess of $25,000; 

o execution of new debt instruments or the securing of new 
credit lines or extensions of credit in excess of $25,000; and, 

o purchase or sale of any real property, or option thereon. 

 The education corporation is prohibited from seeking to increase its 
number of facility sites.  Request for approval of facility agreements 
shall be limited to consolidations of the number of facilities or 
replacement or expansion within current facilities. 

 
To earn a Subsequent Full-Term Renewal, a school must demonstrate that it has met or come close 
to meeting its academic Accountability Plan goals.1  However, Renewal with Conditions is available 
to any charter school that: 

* * * 
(b) meets the standards for Full-Term Renewal with regard to some 
portion of its educational program, but requires conditions to 
improve the academic program.  Such conditions may include, but 

                                                      
1
 SUNY Renewal Policies at p. 14. 

2
 SUNY Renewal Policies at p. 15. 

3
 See New York Education Law § 2852(2). 

4
 SUNY Trustees’ Charter Schools Committee resolution dated October 2, 2012. 
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are not limited to, restrictions on the number of students and grades 
served.  Conditions may also be imposed that are consonant with the 
requirements of NCLB as to schools requiring corrective action.  
Where appropriate, conditions may be imposed which if not met by 
the education corporation and/or its charter school shall be deemed 
a substantial and material violation of the charter and therefore 
expose the education corporation and/or its charter school to 
probation, revocation of authority to operate the school or charter 
revocation.2 

REQUIRED FINDINGS  

In addition to making a recommendation based on a determination of whether the school has met 
the SUNY Trustees’ specific renewal criteria, the Institute makes the following findings required by 
the Act: 
 
• The school, as described in the Application for Charter Renewal, as limited by and subject to 

the renewal conditions, meets the requirements of the Act and all other applicable laws, rules 
and regulations;  

• The education corporation can demonstrate the ability to operate the school in an 
educationally and fiscally sound manner in the next charter term with the conditions of 
renewal; and, 

• Given the programs it will offer, its structure and its purpose, approving the school to operate 
for another five years, as limited and restricted, is likely to improve student learning and 
achievement and materially further the purposes of the Act.3   

 
As required by Education Law § 2851(4)(e), a school must include in its renewal application 
information regarding the efforts it has, and will, put in place to meet or exceed SUNY’s enrollment 
and retention targets for students with disabilities, English language learners (“ELLs”), and 
students who are eligible applicants for the federal Free and Reduced Price Lunch (“FRPL”) 
program.  SUNY4 and the Board of Regents finalized the methodology for setting targets in October 
2012, and the Institute communicated specific targets or proposed targets for each school in July 
2013.   
 
Given the date the school was originally chartered, it does not have statutory targets.  However, in 
accordance with the Act, the Institute, acting on behalf of the SUNY Trustees, considered the 
school’s plans for meeting its future enrollment and retention targets during the next charter term 
prior to recommending the renewal application for approval.  The Institute found the plans to 
meet or exceed the targets, and the plans to educate students with disabilities, ELLs and FRPL 
students, satisfactory.  The Institute also found the school to be making good faith efforts to attract 
and retain such students in accordance with the Act. 

                                                      
2
 SUNY Renewal Policies at p. 15. 

3
 See New York Education Law § 2852(2). 

4
 SUNY Trustees’ Charter Schools Committee resolution dated October 2, 2012. 
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CONSIDERATION OF SCHOOL DISTRICT COMMENTS 

In accordance with the Act, the Institute notified the district in which the charter school is located 
regarding the school’s Application for Charter Renewal.  As of the date of this report, the Institute 
has received no district comments in response. 
 
An Assistant Professor of Educational Psychology at Long Island University Post (“LIU Post”), Dr. 
Dengting Boyanton, wrote a letter in support of Roosevelt’s renewal stating LIU Post was grateful 
for Roosevelt’s support of LIU Post students and for collaboration with Roosevelt.   
 
The Institute also received a grievance/ comments from a union representative of the Roosevelt 
faculty related to the school’s renewal.  The comment stated that in sum many staff and faculty 
feel Roosevelt is heading in the wrong direction, and that the community will ultimately suffer.  
The comment called for the immediate termination of the superintendent's contract and for the 
resignation of each Roosevelt trustee after community elections for new trustees.  The commenter 
felt Roosevelt board policies and practices, past and present, and the superintendent's pedagogical 
and management methodologies have created a deep divide in the charter school’s community.  
The commenter wanted the SUNY Trustees to consider these issues when deliberating on 
Roosevelt’s Application for Charter Renewal because the community desires Roosevelt be renewed 
but not under its current board and executive leadership. 
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REPORT FORMAT 

The Institute makes the foregoing renewal recommendation based on the school’s Application for 
Charter Renewal, evaluation visits conducted and information gathered during the charter term 
and a renewal evaluation visit conducted near the end of the current charter term.  Additionally, 
the Institute has reviewed the strength and fiscal health of the not for profit education corporation 
with the authority to operate the school.  Most importantly, the Institute analyzes the school’s 
record of academic performance and the extent to which it has met its academic Accountability 
Plan goals.  This renewal recommendation report compiles the evidence below using the SUNY 
Renewal Benchmarks, which specify in detail what a successful school should be able to 
demonstrate at the time of the renewal review.  The Institute uses the four interconnected 
renewal questions below for framing benchmark statements to determine if a school has made an 
adequate case for renewal. 
 

1. Is the school an academic success? 

2. Is the school an effective, viable organization? 

3. Is the school fiscally sound?  

4. If the SUNY Trustees renew the education corporation’s authority to operate the school, are 
its plans for the school reasonable, feasible and achievable? 

 
The report’s Appendix provides a School Overview, copies of any school district comments on the 
Application for Charter Renewal, the SUNY Fiscal Dashboard information for the school, and, if 
applicable, its education corporation and additional evidence on student achievement contained 
in the School Performance Summaries.
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IS THE SCHOOL AN ACADEMIC SUCCESS? 

Roosevelt is an academic success insofar that it met both of its key Accountability Plan goals early 
in the Accountability Period5 and currently is on a positive trajectory.  During the final year for 
which data are available, Roosevelt met its mathematics Accountability Plan goal and made 
progress toward meeting its ELA goal.  This marked improvement in performance suggests the 
school is poised for continued improvements, but the Institute, in keeping with the SUNY Renewal 
Policies, deems conditions of renewal necessary to improve Roosevelt’s ELA performance.  The 
school currently meets the Institute’s current probationary conditions on its academic program.   
 
At the beginning of the Accountability Period, the school developed and adopted an Accountability 
Plan that set academic goals in the key subjects of ELA and mathematics.  The Institute examines 
results for five required Accountability Plan measures to determine ELA and math goal attainment.  
Because the Act requires charters be held “accountable for meeting measurable student 
achievement results”6 and states the educational programs at a charter school must “meet or 
exceed the student performance standards adopted by the board of regents”7 for other public 
schools, SUNY’s required accountability measures rest on performance as measured by state wide 
assessments.  Historically, SUNY’s required measures include measures that present schools’: 
 

 absolute performance, i.e., what percentage of students score at a certain proficiency on 
state exams?; 

  comparative performance, i.e., how did the school do as compared to schools in the 
district and schools that serve similar populations of economically disadvantaged 
students?; and, 

 growth performance, i.e., how well did the school do in catching students up – and then 
keeping them up to grade level proficiency? 

 
Every SUNY authorized charter school has the opportunity to propose additional measures of 
success when crafting its Accountability Plan.  Roosevelt did not propose or include any additional 
measures of success in the Accountability Plan it adopted.   
 
Because of testing changes made by the state, the Institute has since 2009 consistently de-
emphasized the two absolute measures under each goal in schools’ Accountability Plans.  The 
Institute continues to focus primarily on the two comparative measures and the growth measure 
while also considering any additional evidence the school presents using additional measures 
identified in its Accountability Plan.  The Institute identifies the required measures (absolute 

                                                      
5
 Because the SUNY Trustees make a renewal decision before student achievement results for the final year of a charter term 

become available, the Accountability Period ends with the school year prior to the final year of the charter term.  In the case 
of subsequent renewal, the Accountability Plan covers the last year of the previous charter term through the second to last 
year of the charter term under review.     
6
 Education Law § 2850(2)(f). 

7
 Education Law § 2854(1)(d). 
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proficiency, absolute Annual Measurable Objective attainment,8 comparison to local district, 
comparison to demographically similar schools, and student growth) in the Performance 
Summaries appearing in the Appendix at the end of the report.   
 
The Accountability Plan also includes science and No Child Left Behind Act (“NCLB”) goals.  For 
each goal in the Accountability Plan, specific outcome measures define the level of performance 
necessary to meet that goal.  Please note that for schools located in New York City, the Institute 
uses the Community School District as the local school district. 
 
 
Academic Attainment.  While Roosevelt met its two key academic Accountability Plan goals of ELA 
and mathematics during the first two years of the Accountability Period, the school failed to meet 
these two goals during the third and fourth years.  In contrast to the previous year, the school met 
its mathematics goal during 2013-14 and demonstrated a strong positive trajectory. The school’s 
current performance trajectory for its ELA goal is positive.  Notwithstanding this positive trend in 
comparative performance and comparative growth performance, Roosevelt requires further 
conditions on its academic program specifically to improve its ELA performance. 
 
Roosevelt posted strong comparative ELA performance early in the Accountability Period.  During 
2009-10 and 2010-11, the school met its ELA goal when it outperformed its local district by at least 
30 percentage points and it performed higher than expected to a meaningful degree relative to 
demographically similar schools throughout New York State.  During 2011-12 and 2012-13, 
Roosevelt’s ELA performance declined and it did not meet its ELA goal.  The school posted lower 
than expected comparative performance as measured by the Institute’s effect size analysis; 
however, the school continued to outperform its local district during these years.  During 2013-14, 
the school demonstratively improved its comparative ELA performance when its effect size 
increased from -0.66 in 2012-13 to -0.47 in 2013-14 and the school modestly widened the gap 
between its ELA achievement and that of its local school district.  Also during 2012-13 and 2013-
14, the school’s comparative growth increased from the 41st percentile to the 54th percentile and 
exceeded the state’s median growth score of 50.  
 
During 2009-10 and 2010-11, the school met its mathematics goal when it posted strong 
performance compared to its local school district and schools statewide that serve students at the 
same grade level and that are similarly economically situated.  During 2011-12, the school posted 
mathematics performance that was lower than expected according to the Institute’s effect size 
analysis while it continued to outperform its local school district.  During 2012-13 and 2013-14, the 
two final years of its Accountability Period, the school widened the gap in mathematics 
performance between it and its local district.  During 2013-14, the school performed higher than 
expected to a large degree relative to demographically similar schools throughout the state.  Also 
during 2012-13 and 2013-14, the school’s growth in mathematics achievement exceeded its target 
of the state median score of 50 when it grew its mathematics performance to more than 55 

                                                      
8
 While the state has recalibrated the absolute Annual Measurable Objective, the Institute considers and reports only on the 

2013-14 results, not on those for 2012-13. 
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percent of schools statewide and more than 71 percent of schools statewide, respectively.  
 
The school is meeting its science goal.  Although the school met its NCLB goal for the majority of 
the Accountability Period, the state identified Roosevelt as a local assistance plan school based on 
its 2013-14 performance on state assessments.  
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DESCRIPTION 
ENGLISH LANGUAGE ARTS 

ACCOUNTABILITY PLAN GOAL 
MATHEMATICS 

ACCOUNTABILITY PLAN GOAL 
Comparative Measure: 
District Comparison. 
Each year, the percent of 
students enrolled at the 
school in at least their 
second year performing at 
or above proficiency in 
ELA and mathematics will 
be greater than that of 
students in the same 
tested grades in the local 
school district.   
Comparative Measure: 
Effect Size.   
Each year, the school will 
exceed its predicted level 
of performance by an 
Effect Size of 0.3 or above 
in ELA and mathematics 
according to a regression 
analysis controlling for 
economically 
disadvantaged students 
among all public schools in 
New York State.   

Comparative Growth 
Measure: 
Mean Growth Percentile. 
Each year, the school’s 
unadjusted mean growth 
percentile for all tested 
students in grades 4-8 will 
be above the state’s 
unadjusted median growth 
percentile in ELA and 
mathematics. 

  

   
  

Performance 
Standard: 0.3 

State Median: 50 



RENEWAL BENCHMARK CONCLUSIONS  

12                                                                    SUNY Charter Schools Institute | 41 State Street, Suite 700 | Albany, New York  

Instructional Leadership.  Roosevelt’s instructional leadership team is sufficient to provide 
supervision across its three campuses, and leaders have recently started to consider student 
achievement data as an indicator of teacher strength.  Leaders successfully introduced a variety of 
new instructional components that have resulted in substantial improvement in students’ math 
performance late in the charter term.   
 

 In addition to the superintendent, chief academic officer and three principals, four 
instructional specialists hold responsibility for providing support to teachers.  The 
instructional leadership team meets weekly to collaborate on improving the quality of the 
educational program.   

 Roosevelt’s school leadership has begun communicating clear performance targets for 
students and procedures for using student achievement data to evaluate teacher 
effectiveness.   

 Multiple instructional leaders observe classrooms and provide feedback to teachers, but 
the school has yet to consistently implement a systematized approach to developing 
teachers’ instructional competence in meeting students’ needs.  Leadership feedback on 
observed lessons is often informal and does not make all teachers aware of their 
pedagogical strengths and weaknesses and is not coherently communicated school wide.  

 Leaders have recently introduced a wealth of new instructional components but have yet 
to equip all teachers with a comprehensive approach to using these new tools and 
methods for maximum effectiveness in improving student outcomes.  Although math 
teachers have generally implemented components that have contributed to solid 
improvement in student mathematics achievement, ELA teachers require more training 
and guidance on the relationship of these components to one another and their link to 
student performance to maximize the effectiveness of the new tools. 

 The school provides daily blocks for teachers to meet in grade level teams to plan 
instruction.  Instructional specialists provide training and support during this time to 
enable teachers to develop stronger lesson plans and effectively analyze student data.   

 Seeking a more rigorous and robust tool, Roosevelt has transitioned from its previous 
teacher evaluation criteria to the Danielson framework.  As of the time of the renewal visit, 
principals and other instructional leaders were in the process of completing the training 
necessary to employ this tool effectively. 
 
 

Use of Assessment Data.  Roosevelt continues to collect a variety of assessment data but had not, 
at the time of the renewal visit, employed a coherent and systematic approach to using that data 
to improve student learning.  Leaders identify supporting teachers in analyzing the data to meet 
the full range of students’ needs as a current school wide focus area. 
 

 The school uses a variety of diagnostic, middle, and end-of-year benchmark assessments 
from commercial curricular programs in ELA and math.  Teachers create quizzes, daily Do 
Nows and exit tickets to assess student learning on an ongoing basis.  Despite 
administering multiple assessments, the school does not ensure that teachers have access 
to, and have accessed, basic student performance information.  At the time of the renewal 
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visit, some teachers indicated they had not yet reviewed their students’ state test results 
from the previous school year. 

 Given the volume of assessment data, some teachers are unclear about which data to 
prioritize.  School leaders did not clearly communicate expectations as to which data 
teachers should focus on, but are providing greater clarity about what specific levels of 
achievement students should reach. 

 Roosevelt does not employ a school-wide approach to utilizing assessment results other 
than to create flexible student groups within the classroom.  Individually, some teachers 
are skilled at adjusting instruction based on gaps in student learning.  For example, some 
math teachers used the “math boxes” to determine which math topics students needed to 
review.   

 Although Roosevelt’s formal teacher evaluation criteria does not include student 
performance, administrators have recently begun to consider assessment data in informal 
assessments of teacher effectiveness in order to inform professional development needs. 
 
 

Curriculum.  Teachers rely primarily on commercial curricular programs to plan daily 
instruction. 
 

 Roosevelt supplements its selected commercial products with additional resources to meet 
the needs of the majority of students performing below grade level.  In ELA, these 
attempts have not been systematic in that the school has not ensured that the revised 
curriculum prepares students to meet state performance standards.  For example, the 
school determined that the five days the reading curriculum allots for each unit would be 
insufficient to meet Roosevelt students’ needs.  In response to this determination, 
instructional leaders expanded each unit by two days, providing students with seven 
lessons rather than five.  While this approach may have some merit, the school had not 
assessed the revisions against state standards and could not report with confidence that 
the changes provided adequate time to address all standards. 

 The school does not have a clear curriculum coordinator or coordinators or other 
administrator responsible for recording, making adjustments to, and assessing the 
effectiveness of the curriculum, especially the ELA curriculum.  At the time of the renewal 
visit, no instructional leader was able to speak about the use of assessment data to 
determine needed changes in the curriculum. 
 

Pedagogy.  The quality of instruction at Roosevelt is consistent with state test results: math lessons 
challenge students to demonstrate mastery of grade level standards, but ELA instruction does not 
adequately prepare students for the rigor of state assessments.  As shown in the chart below, 
during the renewal visit, Institute team members conducted 19 classroom observations following a 
defined protocol used in all renewal visits.   
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CLASSROOM OBSERVATION METHODOLOGY: NUMBER OF OBSERVATIONS 

 
 
 

 
 
 
 
 
 
 
 
 

 Roosevelt teachers delivered purposeful lessons that aligned with the school’s curriculum 
(15 of 19 classrooms observed).  In most cases, co-teachers worked effectively with each 
having a clear role in supporting students in meeting lesson objectives. 

 A slight majority of teachers regularly and effectively checked for student understanding 
(10 of 19 classrooms observed).  All teachers attempted to gauge students’ grasp of lesson 
concepts, but not all did so effectively.  Teachers used limited cold-calling and frequently 
do not make appropriate adjustments when students struggle during the lesson.  For 
example, in a middle grade math class, a teacher provided step-by-step directions to a 
student who had completed an equation incorrectly (e.g., “erase that,” “now, write this”) 
rather than presenting scaffolding questions that would help the student to understand 
the correct process for completing the work. 

 In some classrooms, teachers challenged students with questions and activities that 
develop higher-order thinking and problem-solving skills (5 of 19 classroom observations).  
Many lesson plans included opportunities to deepen students’ depth of knowledge and/or 
analytical capabilities, but implementation of those plans falls short.  In one notable 
exception, an ELA teacher prompted deep student-to-student discussion with the 
question, “Which are more dangerous to humans – fast-moving or slow-moving natural 
disasters?”  After allowing pairs to discuss quietly for several minutes, the teacher 
facilitated a whole group discussion that included students challenging one another to 
defend or expand on their responses. 

 Most Roosevelt classrooms maintained environments focused on academic achievement 
(13 of 19 classrooms observed).  Where teachers failed to redirect low-level misbehavior 
immediately and effectively, behavior often escalated and significantly detracted from 
planned lesson activities. 
 

At-Risk Students.  Roosevelt’s intervention programs are not fully adequate to meet the needs of 
struggling students and students with disabilities, who comprise more than one third of the 

    GRADE 

    K 1 2 3 4 5 6 7 8 Total 
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ELA 

   
1 4 2  3 2 12 

Math 
  

2 
 

 2 1  1 6 

ELA 
    

     
 

Science 
    

   1  1 

Total 
  

2 1 4 4 1 4 3 19 
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school’s enrollment, or raise their levels of academic achievement to grade level proficiency.  In 
contrast, the school’s supports for ELLs are robust. 

 Roosevelt continues to utilize clear procedures for identifying academically struggling 
students, students with disabilities and ELLs.  The school relies primarily on state exam 
results to identify general education students for additional academic interventions; 
students that score below grade level proficiency in ELA and/or mathematics automatically 
receive supports through a tiered Response to Intervention (“RtI”) program centered on a 
digital learning program.   

 Teachers refer persistently struggling students to a pupil personnel committee (“PPC”), 
comprised of the entire intervention staff and associated classroom teachers, which 
reviews students’ data records and can assign more intensive push-in and pull-out 
supports or refer students for special education evaluation.  The criteria and consistency of 
the process by which the PPC makes referral decisions is not entirely clear.  The school 
administers the home language information survey to all new entrants to identify potential 
ELLs and follows up with the New York State Identification Test for English Language 
Learners  as necessary to determine the need for English acquisition services.   

 Roosevelt no longer relies on district providers to support its 52 students with disabilities 
enrolled during 2014-15, citing dissatisfaction with the quality and consistency of those 
services.  The school employs a director of student services, a director of RtI, an English as 
a Second Language teacher, four intervention teachers and two special education teachers 
across its three sites.  Despite identifying pervasive foundational weaknesses in the 
primary grades and consistently subpar academic outcomes in middle grades, school 
leaders continue to deploy the majority of at-risk staff towards elementary testing grades, 
where they provide a combination of push-in and pull-out small group support.  For 
example, at the middle school level this year, one intervention teacher facilitates the RtI 
program by preparing data reports and suggesting instructional strategies; however, 
classroom teachers are responsible for providing the bulk of tiered supports to their high 
volume of struggling students during the school day.   

 In contrast, ELLs have demonstrated significant growth in the past year; approximately half 
of the school’s 45 ELLs enrolled during 2014-15 scored proficient on the New York State 
English as a Second Language Achievement Test (“NYSESLAT”).  

 General education teachers provide in-classroom supports to at-risk students such as small 
group re-teaching and differentiation, informed by regular computer adaptive assessment 
reports that identify on-going skill deficits and suggest remedial activities.  The reliability of 
these efforts is unclear as the school does not provide adequate training and professional 
development to help classroom teachers implement effective instructional and assessment 
strategies to meet the needs of all students.  Roosevelt’s 2013-14 and 2014-15 professional 
development calendars reflect no dedicated time addressing the specific needs of ELLs, 
struggling students or those with disabilities. 

 Roosevelt’s instructional leaders do not disaggregate the performance data of at-risk 
students from the general education population to review comparative levels of 
performance, measure the effectiveness of specific interventions or make informed 
changes to intervention programs or staffing. 



RENEWAL BENCHMARK CONCLUSIONS  

16                                                                    SUNY Charter Schools Institute | 41 State Street, Suite 700 | Albany, New York  

 Some teachers are familiar with their students’ Individualized Education Program (IEP) 
goals, but do not have detailed knowledge of their progress towards meeting them.  
Intervention teachers and the ELL teacher report sharing informal progress reports with 
classroom teachers on a weekly and monthly basis, respectively.  

 Roosevelt provides weekly opportunities for coordination between classroom teachers and 
at-risk program staff during common planning periods.  Teachers report that this time is 
sufficient to discuss student progress and debrief about effective instructional techniques 
and strategies to benefit specific students.   

 

 2011-12 2012-13 2013-14 

Enrollment (N) Receiving Mandated Academic 
Services 

(31) (28) (28  

RESULTS 

Tested on State Exams (N) (21) (19) (12) 

Percent Proficient on ELA Exam 0 0 8.3 

Percent Proficient Statewide  15.5 5.0 5.2 

 
 

 
 2011-12 2012-13 2013-14 

ELL Enrollment (N) (34) (27) (33) 

RESULTS 

 Tested on NYSESLAT9 Exam (N) (N/A) (9) (33) 

 Percent ‘Proficient’ or Making 
Progress10 on NYSESLAT  

N/A 0 63.6 

 

 
 
 

  

                                                      
9
 New York State English as a Second Language Achievement Test, a standardized state exam. 

10
 Defined as moving up at least one level of proficiency.  Student scores fall into four categories/proficiency levels: Beginning; 

Intermediate; Advanced; and, Proficient. 
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IS THE SCHOOL AN EFFECTIVE, VIABLE ORGANIZATION? 

Already fiscally viable, Roosevelt re-established itself as an effective organization toward the latter 
part of the current charter term.  The education corporation board, under new leadership, has 
redoubled its efforts to provide proper oversight of the educational program and to support the 
school in meeting its academic Accountability Plan goals.  However, the education corporation has 
twice been placed on probation during the current charter term and still needs assistance with 
facilities, finances and academic attainment in ELA.  For these reasons, the Institute will add 
conditions to its charter agreement to monitor spending to ensure the education corporation 
sufficiently supports the educational program.  The Institute also recommends conditions to 
ensure that the school does not increase its number of facilities.  Lastly, the Institute recommends 
that the school continue to implement its educational improvement plan from its most recent 
probation in order to raise its ELA performance.  Since meeting the terms of its second probation, 
the board has generally abided by its by-laws and been in general and substantial compliance with 
the terms of its charter, code of ethics, applicable state and federal law, rules and regulations.   
 

ORGANIZATIONAL STRUCTURE 
 
Board Oversight.  The Roosevelt board has begun to work effectively to achieve the school’s 
Accountability Plan goals.  In the third year of the current charter term, the board elected a new 
chairperson and has since rendered greater scrutiny over financial transactions as well as student 
achievement outcomes. 
 

 Roosevelt trustees have put in place structures and procedures with which to govern the 
school and oversee management of day-to-day operations in order to ensure the school’s 
future as an academically successful, financially healthy and legally compliant organization. 

 In the later years of the charter term, the board has required school leaders to provide 
extensive information about the school’s program and finances at each board meeting.  
The superintendent prepares extensive packages of information including academic data, 
personnel issues and financial statistics.  The academic data presented does not generally 
provide sufficient student achievement information for the board to maintain rigorous 
oversight of the educational program, though trustees take care to review the information 
thoroughly.  For example, one chart reviewed during the renewal visit presented two years 
of state assessment results labeled as 7th grade cohort with no explanation or context as to 
if the data represented year-to-year growth of the same group of students (i.e., 2013 6th 
grade results and 2014 7th grade results).   

 The board has refocused its objectives and long-range goals to prioritize improving 
achievement outcomes within the existing K-8 program rather than planning for a high 
school as had been the case earlier in the charter term. 

 Board membership has been extremely stable with many trustees serving since the 
school’s inception.  The board recognizes the need for increased financial and academic 
expertise, especially charter school expertise, and stated that it would seek additional 
members with those skills. 
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Organizational Capacity.  Roosevelt is now allocating sufficient resources toward achieving the 
school’s goals, which was not the case earlier in the charter term and was a cause of the SUNY 
Trustees placing the education corporation on probation.  Persistent turnover of instructional 
leaders detracts from clear lines of accountability; and principal roles and responsibilities are still 
unclear.  The school has otherwise established an administrative structure with staff, operational 
systems, policies and procedures that allow the school to carry out its academic program.    
 

 In contrast to the Institute’s February 2013 visit, teachers and instructional leaders report 
utilizing an abundance of supplemental instructional materials to support students in 
achieving state performance standards.  The school’s budget allows for a wealth of 
instructional aids such as ubiquitous iPads and SmartBoards.  School staff also report 
having a clear mechanism by which they can request additional supplies if appropriately 
aligned to learning objectives. 

 Turnover of instructional leaders remains an issue for the school.  The current 
superintendent was the third person in as many years to fill the role when his tenure 
began with the 2012-13 school year.  Turnover amongst principals has been similarly high.  
Each of the school’s three campuses has had a different principal in each of the last three 
years.  It is not clear that the movement of principals from one campus to another or from 
one role to another rests on a thorough evaluation of program needs.   

 Teacher turnover has decreased significantly late in the charter term.  Forty-three of 45 
teachers returned to the school following the 2013-14 school year, according to documents 
submitted prior to the renewal visit.   

 Roosevelt has adequate procedures in place to monitor its progress toward meeting 
enrollment and retention targets for special education students, ELLs and FRPL students, 
and adjusts its recruitment efforts accordingly. 

FAITHFULNESS TO CHARTER & PARENT SATISFACTION  

As part of their initial applications and their Applications for Charter Renewal, schools identify the 
Key Design Elements that reflect their mission and distinguish the schools.  The table below 
reflects the intended Key Design Elements and indicates for each if the school is implementing the 
element as included in the school’s charter. 
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Key Design Elements Evident? 

Ongoing student assessment as part of academic intervention; + 

Infusion of the arts throughout the curriculum with interdisciplinary 
programs at the middle school level; 

+ 

ELA to enhance student reading, writing and listening skills; - 

A comprehensive mathematics approach using research-based 
programs; 

+ 

Use of Core Knowledge as the middle school social studies program, 
supported by literature presenting multiple perspectives; 

+ 

Strong culture and respect for learning and for others; and, + 

Strong parental involvement. + 

 
 
Parent Satisfaction.  The school provided results from its 2013-2014 parent satisfaction survey 
with its renewal application.  Results indicate that parents/guardians and students are satisfied 
with the school.  However, the survey response rate is sufficiently low that it is not useful in 

framing the results as representative of the school community. 
 
 
 
 
 
 
 
 
 
 
 
Persistence in Enrollment.  The Institute derived the following statistical information from its 
database.  No comparative data from the New York State Education Department (“NYSED”) is 
available to the Institute to provide district-wide comparison.  As such, the data presented is for 
information purposes but does not allow for comparative analysis. 
 

 
2011-12 2012-13 2013-14 

Percent of Eligible Students Returning 
From Previous Year 

92.8 85.1 99.6 

 
 

2013-14 

Response Rate: 22% 

Overall satisfaction: 94% 

Academics: 94% 

School Culture & Environment: 
97% 
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COMPLIANCE 
Governance.  In material respects, the Roosevelt board, post-probation, has implemented and 
abided by adequate and appropriate systems, processes, policies and procedures to ensure the 
effective governance and oversight of the school moving forward.  During the beginning of the 
third term of the school’s charter, the board faltered in its governance of the school.  The SUNY 
Trustees put the school on probation in December of 2011 for governance inadequacies related to 
facilities for the remainder of the charter term.  The SUNY Trustees added to the probationary 
terms in March 2013 for additional items related to facilities, budgeting, board expenses, board 
structure, board operations and fiscal management.  The education corporation worked with the 
Institute to come into compliance in these areas.  As of the date of this report, Roosevelt is in 
general and substantial compliance with all items related to board governance, Open Meetings 
Law, budgeting and fiscal management.  The Institute deems continued monitoring and conditions 
necessary to ensure the board continues appropriate operations.   
 
Through assistance and heightened involvement of the Institute and the appropriate board hiring 
of an outside charter business management organization, CSBM, (as directed by the terms of 
probation), the board is beginning to demonstrate a thorough understanding of its role in holding 
itself as well as the school leadership accountable for both academic results and fiscal soundness.  
Certain conditions in the renewal charter agreement including fiscal monitoring, additional 
building restrictions, and the implementation of an educational improvement plan, will ensure the 
board continues to develop this understanding.  
 
• The board of trustees has generally avoided creating conflicts of interest where possible, and 

where conflicts exist, through more detailed minutes, the board has managed those conflicts 
in a clear and transparent manner through recusal.  An exception to this compliance was the 
reimbursement of board member expenses cited in the SUNY probation resolution, which has 
been addressed through policy change and proper handling of certain reimbursements as 
income to the receiving trustees.  

• Since the second order of probation, the board has come to materially comply with the terms 
of its by-laws. 

• The board receives reports on fiscal and academic performance from the superintendent as 
well as a report from the school’s parent/teacher organization staying abreast of the 
operations of the school and the opinions of its constituents.   

• The board now clearly follows the Open Meetings Law as to board participation, notice and 
going into executive session, and is assisted by outside counsel in this regard. 

• The board, as a term of probation, updated its budgeting process and fiscal policies and 
procedures.    

 

Legal Requirements.  Since the second SUNY order of probation, the education corporation has 
generally and substantially complied with applicable state and federal laws, rules and regulations 
and the provisions of its charter.  The education corporation utilizes various outside lawyers for 
general corporate matters including the conduct of board meetings, human resources and real 
estate issues.  The Institute noted exceptions to the school’s compliance in the following areas. 
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• Complaint Process.  The school has taken the Act’s one-stop approach to complaints, and 
broken it into a three step process forcing families to go through the principal, then 
superintendent before obtaining access to the board.  The Institute will ensure this process 
is corrected to align with the Act prior to the issuance of the renewed charter. 

• Complaints.  The school has generated several informal complaints regarding student 
discipline, summer school, enrollment/withdrawal, special education, testing protocols and 
alleged child abuse in an educational setting.  The parents were directed to follow the 
appropriate complaint procedures.  In the instance of the alleged abuse in an educational 
setting, the school was informed of the allegations and directed to conduct the 
appropriate investigation into the matter.  Only two formal complaints required review by 
the Institute.  The first complaint helped lead the SUNY Trustees to add to the school’s 
current probation in March of 2013.  The second involved the school’s failure to follow 
appropriate protocols for withdrawing a student.  The Institute directed the school to re-
enroll the student.  The school’s union has also made a number of informal complaints but 
none of them resulted in formal action by the Institute or were taken to the Public 
Employees Relations Board. 

• Violations.  SUNY has issued three violation/corrective plan/probation letters to Roosevelt.  
The first was in November of 2011 for the school’s failure to submit its annual audit on 
time.  The school has since submitted such audit and has had no further issues submitting 
timely audits.  Another, in December 2011, put the school on probation for the duration of 
the charter term.  The school failed to provide appropriate facilities planning and oversight 
allowing students in buildings without appropriate certificates of occupancy and allowing 
the same grade to be housed at more than one location in violation of the Act.  The third 
letter, in March of 2013, denied the school’s request to lift the earlier probation and put 
the school on probation with a remedial action plan to address, among other things, issues 
of fiscal mismanagement including the reservation of 37% profit without reinvesting in the 
educational program as well as appropriate policies regarding board expenses.  The 
remedial action plan also addressed the board’s lack of committees and officers in 
violation of its by-laws as well as violations of the New York Open Meetings Law in the 
notice and conduct of board meetings.  The school’s board has worked diligently to remedy 
the issues including a positive change in board leadership and specific attention to 
ensuring strong governance at the school.   
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IS THE EDUCATION CORPORATION FISCALLY SOUND?  

Roosevelt is fiscally sound but has been placed on probation during this charter term for fiscal 
mismanagement.  The independent fiscal monitoring, which SUNY imposed as a condition of 
probation, is necessary to ensure the academic program receives adequate funding to bolster the 
program and to safeguard the education corporation’s surplus assets.  Roosevelt has strong 
financial resources to ensure stable operations.  Roosevelt’s financial model is intended to ensure 
that a fully enrolled school is financially sustainable, operating the academic program solely 
through public funding, though it previously sought to do so by saving money to buy or renovate 
buildings outright, which it did for the one building it owns.  The SUNY Fiscal Dashboard, a multi-
year financial data and analysis for SUNY authorized charter schools appears below in the 
Appendix. 
 

The SUNY Trustees placed the education corporation under a remedial action plan in connection 
with its second probation that included an educational improvement plan as well as an 
independent fiscal monitor to review fiscal operations at the school and specifically approve the 
following after the education corporation board approval: 

a. contracts, leases, or other obligations in excess of $25,000 or that would aggregate 
over $25,000; 

b. withdrawals, redemptions or sales of cash, bonds, securities or investments of any type 
of investment in excess of $25,000, or any pattern of same totaling in excess of 
$25,000; 

c. execution of new debt instruments or the securing of new credit lines or extensions of 
credit in excess of $25,000; and, 

d. purchase or sale of any real property, or option for a purchase or sale.  
 

As a result of being placed on probation and the issuance of a remedial action plan, the education 
corporation engaged the services of an independent fiscal monitor to update the Fiscal Policies 
and Procedures Manual (FPPM), Accounting Procedures Manual (“APM”) and approve transactions 
in excess of $25,000 based on adherence to the fiscal policies and procedures. 
 
The independent fiscal monitor is an essential component to ensure continued oversight of 
essential components of the education corporation operations and oversight of the high level of 
net assets accumulated over the years by the education corporation.  As a condition of renewal, 
the Institute recommends fiscal monitoring continue to include facility issues, contracts, leases 
and other obligations, as well as the compliance with the FPPM, APM and generally accepted 
accounting principles (“GAAP”). 

 

Budgeting and Long-Range Planning.  Since being placed on the most recent remedial action plan, 
Roosevelt has employed clear budgetary objectives and budget preparation procedures.  Prior to 
that time, the school used unsound budget practices that skewed or eliminated administrative and 
staff input into the budget process and under resourced the educational program. 
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 Since the institution of the second remedial action plan:  
o realistic budgets are developed by the accounting staff with input from the school 

principal with input from the staff and administration and the finance committee 
of the board; 

o budgets now include pay stabilization, technology and professional development; 
o accounting staff submit budgets for approval to the full board of trustees, where 

after the accounting staff is responsible for its implementation; 
o budgets are routinely monitored on a monthly basis and significant variances are 

analyzed with contingent budget modifications being made as necessary; and, 
o accounting staff, in conjunction with the school leadership and school board, 

create realistic long-range budgetary forecasts based on projected enrollments, 
revenues and program costs. 

 The renewal application contained a realistic projected enrollment chart over the next 
charter term and related conservative budget projections. 

 The renewal application projected budgets include funds available to implement strategies 
and development of grade-level writing skills, rigorous instruction and additional support 
and enrichment with after school and Saturday programs. 

 The education corporation has set aside in a separate business savings account a reserve 
fund of $75,000 as required under new charter agreements.   

 
 
Internal Controls.  Since the institution of the second remedial action plan, Roosevelt has 
established and maintained appropriate fiscal policies, procedures and controls.  Written policies 
address key issues including financial reporting, revenues, procurement, expenditures, payroll, 
banking, capital assets, and record retention.   

 

 The education corporation’s most recent audit reports of internal controls related to 
financial reporting and compliance with laws, regulations and grants, disclosed no material 
weaknesses. 

 However, the audits have identified areas where Roosevelt’s year-end accounting function 
of reviewing and reconciling accounts needs to be improved. 

 The independent fiscal monitoring continues to identify areas in need of improvement 
within the internal control structure of operations.  The Institute finds the monitoring is 
providing valuable oversight to the education corporation. 

 
 
Financial Reporting.  Roosevelt has complied with financial reporting requirements by providing 
the Institute and the NYSED with required financial reports that are for the most part timely, 
complete and follow GAAP, the key exception being one late audit. 

 Independent audits of annual financial statements have received unqualified opinions with 
weaknesses or instances of non-compliance observed in the year-end accounting 
functions.  In the two most recent years, findings included the lack of proper review of 
accounts; in one year, it was expenses for capital asset purchases, which resulted in 
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overstating operating expenses by $589,655 ($616,759 cost - $27,104 depreciation); and, 
in the other year, accrued payroll liability was not properly reviewed resulting in an under 
accrual of $636,000. 

 Remedial action plan requirements included for the duration of the charter term an 
independent fiscal monitor to review fiscal operations and specifically approve financial 
transactions over $25,000.  On a quarterly basis, the independent fiscal monitor has issued 
a report to the Institute.  The oversight has resulted in numerous improvements to the 
Financial Policy and Procedures Manual. 

 The independent fiscal monitor conducted a review of board expenses mandated by the 
remedial action plan, identified $59,949 in expenses that were unauthorized or 
unreasonable, and then assisted the school in rectifying expense accounting.  The amount 
included: $15,718 in payments to the former board chair for cell phone and travel related 
expenses, which the school then reported on 1099’s over the three years of expenses; an 
additional $39,760 paid for secretarial services that were later properly reported as taxable 
income; and, $4,472 for meals that could not be attributed to a specific board member.     
 

 
Financial Condition.  Roosevelt maintains strong financial resources to ensure stable operations.  
 

 The education corporation has maintained substantial cash flow that enables it to fund the 
educational improvement plan requested in the second remedial action plan. 

 Roosevelt has posted fiscally strong composite-score ratings on the SUNY Fiscal 
Dashboard11 throughout the charter term. 

 Roosevelt’s net assets as of June 30, 2014 were approximately $27 million, including over 
$22 million in cash. 

 The education corporation currently leases classroom space at two locations expiring at 
various dates through June 2015, one of the leases grants the right to extend the lease for 
up to five years.  In October 2014, the education corporation, with the consent of the 
Institute, responded to a cash deposit RFP to purchase and develop a property owned in 
order to consolidate into two locations pending the renewal outcome. 

 Roosevelt has no long-term debt, and has consistently maintained an excellent Debt to 
Asset Ratio. 

 
The SUNY Fiscal Dashboard, provided in the Appendix, presents color coded tables and charts 
indicating that Roosevelt has demonstrated fiscal soundness over its charter term.12 

  

                                                      
11

 The composite score assists in measuring the financial health of an education corporation using a blended score that 
measures the school’s performances on key financial indicators.  The blended score offsets financial strengths against areas 
where there may be financial weaknesses.   
12

 The U.S. Department of Education has established fiscal criteria for certain ratios or information with high – medium – low 
categories, represented in the table as green – gray – red.  The categories generally correspond to levels of fiscal risk, but 
must be viewed in the context of each education corporation and the general type or category of school.   
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IF THE SUNY TRUSTEES RENEW THE EDUCATION CORPORATION’S AUTHORITY TO 
OPERATE THE SCHOOL, ARE ITS PLANS FOR THE SCHOOL REASONABLE, FEASIBLE 
AND ACHIEVABLE?  

To the extent that Roosevelt has met its mathematics academic Accountability Plan goal, and 
made progress toward meeting its ELA goal with an improved educational program, and is fiscally 
sound, the plans to implement the program as proposed during the next charter term are 
reasonable, feasible and achievable when taken together with the proposed conditions of renewal 
(described earlier in this report) including the educational conditions the Institute will include in 
the education corporation’s renewal charter agreement. 
 
Plans for the School’s Structure.  The school has provided all of the key structural elements for a 
charter renewal and those elements are reasonable, feasible and achievable when taken together 
with the proposed conditions of renewal (described earlier in this report) the Institute will include 
in school’s renewal charter agreement.   

MISSION FOR THE NEXT CHARTER TERM 
 
The mission of RCA is to provide our children with educationally sound programs to broaden their 

horizons and maximize their abilities, so that they may fulfill their potential and become productive 
members of our society.  Each member of our educational family fosters respect, support, and 
encouragement.  We promote increased parent involvement and participation.  As a result, we 

anticipate that parents will join with staff and students to share in the responsibility of their child’s 
education.  As each member of our educational community sets high expectations for our 
students, we must also build each child’s confidence and self-esteem, support individualized 

thinking, encourage critical thinking, and foster a love of learning. 
 
 
Plans for the Educational Program.  Roosevelt, as a condition of its probation, submitted a 
remedial action plan to the Institute in April 2013 and a revised academic improvement plan 
during the 2013-14 school year.  The school plans to implement the core elements of those plans, 
which showed promise with improvement in students’ mathematics achievement, in the next 
charter term.  The school would continue to serve grades K-8, with an increased enrollment if it 
can obtain suitable facilities. 

 
Current Charter Term End of Next Charter Term 

Enrollment 734 850 

Grade Span K-8 K-8 

Teaching Staff 48 58 

Days of Instruction 182 182 
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Plans for Board Oversight and Governance.  Board members express an interest in continuing to 
serve Roosevelt in the next charter term and intend to add additional members in the future. 
 
Fiscal & Facility Plans.  Based on evidence collected through the renewal review including a review 
of the 5-year financial plan, Roosevelt presents a reasonable and appropriate fiscal plan for the 
next charter term including budgets that are feasible and achievable.   
 
The school plans to continue to provide instruction in its three current locations while trying to 
construct or renovate a new facility for 3rd-8th grades.  The education corporation reported that it 
can secure financing for this project, which would eliminate instruction in trailers.  The school 
would continue to provide instruction for students in Kindergarten -2nd grades at its current 
primary school location. 
 
The school’s Application for Charter Renewal as limited and restricted and subject to the 
conditions of renewal contains all necessary elements as required by the Act.  The proposed 
school calendar allots an appropriate amount of instructional time to meet or exceed instructional 
time requirements, and taken together with other academic and key design elements, the 
implementation of the educational improvement plan and other conditions of renewal, should be 
sufficient to allow the school to meet its proposed Accountability Plan goals.  The school has 
amended or will amend other key aspects of the renewal application -- including bylaws and code 
of ethics -- to comply with various provisions of the New York Education Law, Not-for-Profit 
Corporation Law, Public Officers Law and the General Municipal Law, as appropriate. 
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ENDIX 

Mission Statement 

 

The mission of RCA is to provide our children with educationally sound programs to broaden their 
horizons and maximize their abilities, so that they may fulfill their potential and become productive 
members of our society.  Each member of our educational family fosters respect, support, and 
encouragement.  We promote increased parent involvement and participation.  As a result, we 
anticipate that parents will join with staff and students to share in the responsibility of their child’s 
education.  As each member of our educational community sets high expectations for our 
students, we must also build each child’s confidence and self-esteem, support individualized 
thinking, encourage critical thinking, and foster a love of learning. 

 

Board of Trustees    

Board Member Name13 Position 

Reverend Reginald Tuggle Chair 

Denise Washington Vice Chair 

Toni Burden Secretary 

Dr. King Cheek Trustee 

Steve Budhu Trustee 

  

School Characteristics 

School 
Year 

Proposed 
Enrollment 

Actual Enrollment14 
Proposed 

Grades 
Actual Grades 

2010-11 634 693 K-8 K-8 

2011-12 659 745 K-8 K-8 

2012-13 684 682 K-8 K-8 

2013-14 734 611 K-8 K-8 

2014-15 734 628 K-8 K-8 

 

 

 

 

 

                                                      
13

 Source: The Institute’s Board records at the time of the Renewal Review.  
14

 Source: The Institute’s Official Enrollment Binder.  (Figures may differ slightly from New York State Report Cards, depending 
on date of data collection.) 
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Student Demographics  

   2011-12 2012-13 2013-1415 

  
% of School 
Enrollment 

% of 
Roosevelt 

UFSD 
Enrollment 

% of 
School 

Enrollment 

% of 
Roosevelt 

UFSD 
Enrollment 

% of School 
Enrollment 

Race/Ethnicity 

American Indian or Alaska 
Native 

1 0 0 0 0 

Black or African American 87 53 87 51 87 

Hispanic 10 39 7 44 7 

Asian, Native Hawaiian, or 
Pacific Islander 

1 0 1 0 1 

White 2 7 5 5 5 

Multiracial 0 0 0 0 0 

Special Populations 

Students with Disabilities 4 -- 4 15 4 

English Language Learners 5 21 4 22 4 

Free/Reduced Lunch 

Eligible for Free Lunch 72 47 76 78 --16 

Eligible for Reduced–Price 
Lunch 

11 9 11 13 -- 

Economically 
Disadvantaged 

32 -- 32 79 32 

 

 

 

 

 

 

 

 

                                                      
15

 The Institute derived the 2013-14 Students with Disabilities, ELL and Economically Disadvantaged statistics from the 
school’s October 2013 student enrollment report to NYSED (2013-14 BEDS Report).  District data are not yet available.  
Because NYSED releases data up to a full year after the conclusion of any one school year, the data presented in this table 
may differ from current information reported by the school and included in this report. 
16

 School FRPL enrollment data for 2013-14 and district Economically Disadvantaged enrollment data are not available.  
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School Leaders 

School Year(s) Name(s) and Title(s) 

 

2002-03 to 2010-11 

 

 

Roxanne Greco-Ashley, Superintendent 

2011-12 

 

2012-13 to Present 

Helen A. Livingston, Superintendent 

 

Ron K. Boykins, Superintendent  

  

 

School Visit History 

School Year Visit Type 
Evaluator 

(Institute/External) 
Date 

2009-10 Subsequent Renewal Visit Institute November 9, 2009 

2011-12 Evaluation Visit Institute November 7-8, 2011 

2012-13 Evaluation Visit Institute February 20-21, 2013 

2014-15 Subsequent Renewal Visit Institute November 7-8, 2014 

 

Conduct of the Renewal Visit  

Date(s) of Visit Evaluation Team Members Title 

November 7-8, 2014 

Natasha Howard, PhD Managing Director of Program 

Heather Wendling Senior Analyst 

Andrea Richards Program Analyst 

Jenn David-Lang External Consultant 
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