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The school should broadly share the final version of the SUNY Charter 
Schools Institute’s renewal recommendation report with the entire school 
community.  The Institute will post the final report on its website at: 
www.newyorkcharters.org/pubsReportsRenewals.htm. 
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REPORT INTRODUCTION 
 
This report is the primary means by which the SUNY Charter Schools Institute (the “Institute”) 
transmits to the Board of Trustees of the State University of New York (the “SUNY Trustees”) its 
findings and recommendations regarding a school’s Application for Charter Renewal, and more 
broadly, details the merits of a school’s case for renewal.  This report has been created and issued 
pursuant to the Practices, Policies and Procedures for the Renewal of Charter Schools Authorized by 
the Board of Trustees of the State University of New York (the “SUNY Renewal Policies”).1

 
 

Information about the SUNY renewal process and an overview of the requirements for renewal 
under the New York Charter Schools Act of 1998 (as amended) (the “Act”) are available on the 
Institute’s website at: www.newyorkcharters.org/schoolsRenewOverview.htm. 
 

RECOMMENDATION 
 
 

Recommendation   Initial Short-Term Renewal 
 

The Institute recommends that the SUNY Trustees approve the 
Application for Charter Renewal of the Green Tech High Charter 
School to a limited extent and only renew its charter for a period of 
three years with authority to provide instruction to students in 9th 

through 12th grade in such configuration as set forth in its 
Application, with a projected total enrollment of 365 students.  
 

Background and Required Findings 
 
In initial renewal reviews, the SUNY Trustees evaluate the strength and effectiveness of a school’s 
academic program by the degree to which the school has succeeded in  meeting its academic 
Accountability Plan goals during the Accountability Period2

http://www.newyorkcharters.org/schoolsRenewOverview.htm

 and the quality of the instructional 
program in place at the school at the time of the renewal review, as assessed using the Qualitative 
Education Benchmarks (a subset of the SUNY Charter Renewal Benchmarks (the “SUNY Renewal 
Benchmarks”) available on the Institute’s website at: 

).  In giving weight to both student 
achievement and the emergent program, this approach provides a balance between an outcomes-
based system of accountability that holds schools accountable for meeting measurable student 
achievement results and a determination of the likelihood that the educational program will 
improve student learning and achievement going forward. 

 
Green Tech High Charter School (“Green Tech”) has applied for an Initial Full-Term Renewal.  The 
SUNY Renewal Policies provide three possible renewal outcomes3

                                                           
1 The Practices, Policies and Procedures for the Renewal of Charter Schools Authorized by the Board of Trustees of the State 
University of New York (revised June 25, 2012) are available at: 

 for Green Tech: Full-Term 

http://newyorkcharters.org/documents/SUNYRenewalPolicies.pdf. 
2 In the case of an initial renewal, the SUNY Trustees consider student achievement data from only the first four years of a 
school’s operation as evidence of the school’s progress toward achieving its Accountability Plan goals.  
3 See the SUNY Renewal Policies for a full explanation of all potential renewal outcomes. 

http://www.newyorkcharters.org/schoolsRenewOverview.htm�
http://www.newyorkcharters.org/schoolsRenewOverview.htm�
http://newyorkcharters.org/documents/SUNYRenewalPolicies.pdf�
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Renewal; Short-Term Renewal; or Non-Renewal.  To earn a Full-Term Renewal, Green Tech must 
demonstrate that it has either: (a) compiled a strong and compelling record of meeting or coming 
close to meeting its academic Accountability Plan goals, and has a generally effective educational 
program in place; or (b) made progress toward meeting its academic Accountability Plan goals and 
has a particularly strong and effective educational program in place. 
 
The SUNY Trustees voted to grant Green Tech a first charter in February of 2006.  Based on the 
Institute’s review of the evidence that it gathered and that Green Tech has provided including, but 
not limited to, the school’s Application for Charter Renewal, evaluation visits conducted during the 
charter term, a renewal evaluation visit conducted in the last year of the current charter term, and 
the school’s record of academic performance determined by the extent to which it has met its 
academic Accountability Plan goals, the Institute finds that the school has not met the criteria for 
full-term renewal.  The school has compiled a limited record of meeting its academic Accountability 
Plan goals but has yet to present a consistently strong and compelling record of meeting or coming 
close to meeting its academic Accountability Plan goals and implementing a consistently strong and 
effective educational program. 
 
To earn a Short-Term Renewal, Green Tech must be a school at renewal for the first time and at 
that time demonstrates that it has either: 
 
(a) compiled a mixed or limited record of educational achievement but has in place an academic 
program of sufficient strength and effectiveness, which will likely result in the school’s ability to 
meet or come close to meeting, with the additional time that renewal would permit, its academic 
Accountability Plan goals; or, 
 
(b) compiled an overall record of meeting its academic Accountability Plan goals but has in place an 
educational program that is inadequate in multiple and material respects. 
 
The Institute finds that Green Tech has met the criteria for a Short-Term renewal.  The school has 
compiled a limited record of meeting its academic Accountability Plan goals but has in place an 
educational program of sufficient strength and effectiveness that the school will likely meet its 
academic Accountability Plan goals with the additional three years afforded through a Short-Term 
Renewal. 
 
As part of the renewal process, the Institute reviewed evidence submitted during the Accountability 
Period, the Application for Charter Renewal and supplemental information requested or provided.  
Based on the foregoing, the Institute makes the following findings required by the Act: 

• the school, as described in the Application for Charter Renewal meets the requirements of 
the Act and all other applicable laws, rules and regulations (with one exception noted in 
Legal Requirements, below, which will cause the education corporation to implement a 
Corrective Plan);  

• the school can demonstrate the ability to operate in an educationally and fiscally sound 
manner in the next charter term; and, 
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• given the programs it will offer, its structure and its purpose, approving the school to 
operate for another three years is likely to improve student learning and achievement and 
materially further the purposes of the Act.4

As required by Education Law subdivision 2851(4)(e), the Institute, acting on behalf of the SUNY 
Trustees, considered the means by which Green Tech would meet or exceed SUNY’s enrollment and 
retention targets for students with disabilities, English language learners (“ELLs”), and students who 
are eligible applicants for the federal Free and Reduced Price Lunch (“FRPL”) program.  SUNY

  

5

  

 and 
the Board of Regents have finalized the methodology for setting targets but the Institute has not 
yet set final targets for individual schools.  Therefore, the Institute, for this purpose, used district 
enrollment averages, and will assign final targets by February 2013.  The education corporation will 
agree to substitute the final targets for the district average targets as part of its renewal charter 
agreement.  In accordance with the Act, the Institute, acting on behalf of the SUNY Trustees 
considered the school’s plans for meeting its enrollment and retention targets prior to 
recommending the renewal application for approval. 

In accordance with the standard for Initial Renewal found in the SUNY Renewal Policies, the 
Institute recommends that the SUNY Trustees approve the school’s Application for Charter Renewal 
to a limited extent and only renew the school’s authority to operate for a charter term of three 
years.  
 
Consideration of School District Comments  
 

In accordance with the Act, the Institute notified the school district in which the charter school is 
located regarding the school’s Application for Charter Renewal.  In a letter dated November 26, 
2012 (attached hereto), the Albany City School District (“ACSD”) superintendent of schools cited 
concerns about long-term financial impact and potential destabilization of the district in urging the 
SUNY Trustees/New York State Board of Regents to deny Green Tech’s renewal application and its 
request for increased enrollment in the next charter term by 25 students.   
 
 

Summary Discussion 
 
Academic Success 
 
Academic Accountability Plan Goals 
 
Green Tech graduated its first class in 2011-12 therefore limiting the amount of data it presents to 
address the measures in its Accountability Plan.  While the school has a higher graduation rate than 
that of its local school district, it did not meet the absolute graduation rate standard in its 
Accountability Plan.  With its first graduating class, the school is close to meeting its subject area 
goals, including 88 percent of fourth year students passing the English language arts (“ELA”) 
Regents exam and 98 percent passing a math Regents exam.  Although the school did not meet its 
college preparation goal, it did meet its No Child Left Behind (“NCLB”) goal.  Due to high school 
accountability’s reliance on graduation data and Green Tech’s single graduating class, the school 
                                                           
4 New York Education Law § 2850(2). 
5 SUNY Trustees’ Charter Schools Committee resolution dated October 2, 2012. 
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comes to its first renewal with a limited set of achievement data to evaluate its attainment of 
Accountability Plan goals. 
 
The Institute presents Green Tech’s attainment of its accountability plan goals below under 
Academic Attainment and Improvement.  Specific results for the key academic Accountability Plan 
goals in ELA and math appear on page 21; graduation and college preparation results appear on 
page 22. 
 
Sixty-seven percent of Green Tech students in the 2008 cohort graduated in 2012.  The New York 
State Education Department’s (“SED’s”) release of graduation data lags a year, so comparable data 
for the ACSD where Green Tech is located is only available for 2010 (51 percent graduating in four 
years) and 2011 (48 percent graduating in four years).  While the school exceeds those graduation 
rates by a strong margin in 2012, the school has not met the 75 percent four year graduation rate 
included in is Accountability Plan.  The school retains students that fail to pass final exams in their 
courses; however, the school does not automatically retain students who do not pass a Regents 
exam.  Only 42 percent of students in the 2010 cohort have passed three Regents exams necessary 
for graduation, posing challenges to graduating in a four-year window. 
 
Green Tech has yet to meet its college preparation goal.  In 2011-12, the school did not exceed the 
New York State average on the PSAT and SAT.  No students in the 2008 cohort passed an Advanced 
Placement (“AP”) exam with a score of three or above; this result is below the target of 50 percent 
passing.  Green Tech reports that 68 percent of its 2011-12 graduates have enrolled in a two- or 
four-year college; this is below its target of 75 percent college enrollment. 
 
Eighty-eight percent of Green Tech students passed the English language arts Regents exam 
exceeding the school’s 75% passing rate accountability goal.  As noted earlier, comparable 2011-
2012 ELA Regents passing data for the district is not available at this time.  ACSD posted a 52 
percent passing rate in 2010 and a 58 percent passing rate in 2011.  While 88 percent of students in 
the first graduating class passed the English Regents, the school did not meet the Annual 
Measurable Objective (“AMO”), which is a standard set each year by SED) to monitor progress 
toward the NCLB goal of proficiency in ELA and math.  The school’s Performance Index in 2011-12 
was 181, below the AMO standard of 188.  Also, Green Tech did not meet its overall cohort growth 
target in ELA.  Based on the school’s Terra Nova 3 test results from both 2010-11 and 2011-12, the 
mean performance declined from a Normal Curve Equivalent (“NCE”) of 49 to an NCE of 45. 
 
Green Tech met its math goal in 2011-12.  The 2008 cohort achieved its absolute target on the 
Regents’ math exam, with 98 percent of students having passed.  In comparison, the Albany school 
district posted a 51 percent passing rate in 2010 and a 56 percent passing rate in 2011.  The school 
met the Annual Measurable Objective (“AMO”) in math with Performance Index of 198, higher than 
the AMO standard of 186.  However, Green Tech did not meet its overall cohort growth target in 
math.  Based on the school’s Terra Nova 3 test results from both 2010-11 and 2011-12, the mean 
performance declined from an NCE of 47 to an NCE of 46. 
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Qualitative Education Benchmarks6

 
 

Instructional Leadership.  Over the course of the charter term, the school has developed elements 
of strong instructional leadership.  In the first four years of the school’s operation, the school’s 
principal served as the primary instructional leader, setting high expectations for teacher 
professionalism, as well as performance through the frequent reiteration of the expectation that all 
students must pass their exams and attend college.  The school’s new principal has shifted his focus 
to developing teachers’ pedagogical skills, as opposed to focusing on their professional duties.  
Assisted by the school’s program facilitator, who oversees curriculum and instruction at the school, 
the new leader has begun providing teachers with support in curriculum development, data analysis 
and providing regular coaching to new and underperforming teachers. 
 
The school’s first leader instated, and the school continues to use, a clear rubric, based on the 
Danielson framework, to formally evaluate teachers twice yearly.  During the first four years of the 
charter term, the school’s principal conducted regular observations of teachers.  At the time of the 
renewal visit, the school’s new principal has begun to conduct informal observations, using weekly 
student assessment data to pinpoint the teachers most in need of observation and coaching.  
Teachers set individual professional goals at the beginning of each year and instructional leaders 
evaluate progress toward meeting these goals at the time of their formal observations.  Teachers 
report clearly understanding the criteria by which leaders judge their performance.  Additionally, 
the school has a bonus system in place, tied directly to performance evaluations, that allows 
teachers to earn additional compensation for strong performance.  The bonus system prioritizes 
high quality instruction and strong student test scores. 
 
As during the previous principal’s tenure, the new leader sets the school’s professional 
development agenda.  This year, the school is focusing on building teachers’ skills in incorporating 
the school’s new PLATO online learning system into regular classroom instruction, creating Pupil 
Learning Plans for struggling students and developing a Response to Intervention (“RtI”) process.  
Leaders also encourage teachers to attend external professional development opportunities.  
Teachers also participate in regular weekly department meetings to discuss strategies and to 
receive training from school leaders. 
 
Use of Assessment.  Green Tech has an assessment system that improves instructional effectiveness 
and student learning.  Since its inception, the school has administered the Performance Series ELA 
and math assessments three times yearly.  In addition, teachers administer regular exams compiled 
from past Regents exams that align to the school’s curriculum and the state standards.  In some 
departments, teachers score constructed response items on these exams by exchanging graded 
papers with colleagues for a second round of review in order to norm their evaluations and ensure 
consistent grading.  The school’s chief statistician, who manages and analyzes all the data collected 
at the school, creates extremely detailed item-analyses of multiple choice items, providing teachers 
with information on scoring distribution, results by standard and year-to-year student performance 
comparisons.  Teachers primarily use this data to modify course curriculum and to identify students 
for intervention services.  School leaders hold weekly data meetings with the chief statistician in 

                                                           
6 The Qualitative Education Benchmarks are a subset of the SUNY Renewal Benchmarks available at: 
http://www.newyorkcharters.org/documents/SUNYRenewalBenchmarks5FINAL5-8-12.pdf (p. 2). 

http://www.newyorkcharters.org/documents/SUNYRenewalBenchmarks5FINAL5-8-12.pdf�
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order to identify teachers whose students are not performing well and target them for increased 
classroom observations.  The school’s program facilitator observes and meets with these teachers 
on a weekly basis to strategize methods for improving test scores and subsequently monitors the 
results of struggling students’ upcoming assessments to identify those that require more 
comprehensive assistance.  The school regularly communicates student performance to parents, 
sending home progress reports every three weeks, as well as quarterly report cards. 
 
Curriculum.  Over the course of the charter term, the school’s curriculum has supported teachers in 
their instructional planning.  Using the New York State standards, and to a limited extent the 
Common Core standards,7

 

 as a guiding framework, teachers continue to create curriculum maps 
and a scope and sequences for each class using the school’s Understanding by Design (“UBD”) 
approach to curriculum design.  Teachers know what to teach and when to teach it based on these 
documents.  School leaders require that lessons all include the relevant state standards, teacher 
made objectives for the lessons aligned to the standards, essential questions for the lesson, and a 
description of the lesson activities, though they allow each department to have discretion in 
developing content and lesson activities.  Teachers submit lesson plans to the program facilitator on 
a weekly basis and binders of accompanying lesson materials on a quarterly basis.  She regularly 
provides feedback on curriculum documents and lesson plans in particular to less effective 
teachers.  The school has a process for reviewing and revising its curriculum at the end of each 
school year.  Teachers compare assessment data from past years in order to determine curriculum 
effectiveness and to make revisions. 

Pedagogy.  Instruction at Green Tech reinforces the foundational concepts necessary for students to 
pass New York State Regents’ exams.  Over the course of the charter term, teachers at Green Tech 
have implemented purposeful and grade-appropriate lessons, and most teachers have a strong 
grasp of the content that they teach.  Teachers employ checks for understanding through do-nows, 
weekly quizzes and checking student work during independent work time.  The majority of teachers 
deliver subject-area content through direct instruction to small classes, using visual aids and 
PowerPoint presentations.  In contrast to this prevalent whole group instruction, teachers in the 
science department and in a limited number of English courses provide student-centered 
instruction in labs, exploratory activities and deep reading of rigorous texts. 
 
Despite strength in teaching basic skills, instruction at Green Tech has consistently lacked 
opportunities for students to demonstrate higher order thinking skills and to engage in activities 
sufficiently rigorous to prepare for college-level work.  Teachers question students to a limited 
extent, mostly probing for ability to recall information, rather than pushing students to engage in 
abstract and complex concepts.  During each of the school’s evaluation visits, inspection team 
members have noted a lack of urgency with teachers failing to maximize learning time and with 
many teachers failing to address the frequent occurrences of low-level misbehavior. 
 

                                                           
7 The Common Core State Standards initiative is a state-led effort coordinated by the National Governors Association Center for 
Best Practices and the Council of Chief State School Officers.  They developed, in collaboration with teachers, school 
administrators, and experts, a clear and consistent framework to prepare students for college training and the workforce.  New 
York State adopted the Common Core State Standards in 2011 and began assessing student achievement toward meeting the 
standards in 2012. 
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At-Risk Students.  The school has a process for identifying and serving at-risk students, ELLs and 
students with disabilities.  The school has rightly determined that additional focus on the success of 
all students in at-risk categories requires changes to the system.  As such, Green Tech is revising its 
systems to meet the educational needs of at-risk students.  Based on the results of the Performance 
Series diagnostic tests administered at the beginning of the 9th grade, the school places students 
who score below a certain threshold in an extra period of ELA or math during which teachers 
provide remedial support.  The school uses the home language survey and the Lab-R to identify 
ELLs.  Though most students with disabilities enter the high school with an Individualized Education 
Program (“IEP”), the school psychologist and the school’s special education coordinator monitor the 
progress of at-risk students and work with teachers and parents to refer students for special 
education evaluation, or declassification, when necessary. 
 
During the first years of the charter, the school offered after-school tutoring for those students who 
were identified as at-risk of failure, though attendance for these sessions was low.  Given the failure 
of the tutoring program to consistently support struggling upperclassmen, the school’s new leader 
has developed several other programs to provide students with extra support.  The school recently 
implemented a “Zeros Aren’t Permitted Program (“ZAP”),” in which classes end early one day per 
week to enable students to make up assignments and receive remedial support.  Additionally, the 
school recently purchased and has started to train teachers to use the PLATO online learning 
platform to provide more targeted intervention.  Teachers received training this year on the early 
stages of implementing an RtI program, and more extensive training is on the professional 
development calendar for later this year.  The effectiveness of these programs cannot yet be 
determined, but demonstrates the beginning of a more cohesive program to increase support for 
at-risk students. 
 
The school employs three special education teachers, one of whom functions as the special 
education coordinator, who provide push-in and indirect consulting services to the school’s 25 
students with IEPs.  General education teachers are aware of their students’ IEP goals and special 
education teachers monitor students’ progress toward meeting the goals.  Given Green Tech’s small 
class sizes and the special education teachers’ limited caseload, the teachers are familiar with each 
student’s individual needs and can provide targeted support for them in the classroom.  The school 
is committed to meeting the needs of ELLs and has instated an English as a-Second Language 
program.  An English to Speakers of Other Languages (“ESOL”)-certified teacher provides two 
periods of instruction per day to the school’s three ELLs, during which he assists the students in 
meeting the requirements of their other courses and provides targeted language acquisition 
instruction in reading, writing, listening and speaking.  The instructor was not, however, involved in 
broader efforts to provide access to all programming and activities to ELL students or their families. 
 
Organizational Effectiveness and Viability 
 
Mission.  Throughout the charter term, Green Tech has successfully implemented its key design 
elements in pursuit of its mission to “prepare young men to complete high school with a Regents 
diploma so they will have the opportunity to succeed in college.”  Green Tech has offered students 
an all-male student environment with a 12:1 student-teacher ratio and an advisory model that 
ensures all students have one teacher to mentor and support their success throughout high school.  
The school delivered on its commitment to equip the first graduating class with laptops upon 
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enrolling at an institution of higher learning.  The school’s first graduating class demonstrates the 
school’s success in following its mission with 100 percent of all graduates obtaining acceptance into 
a two or four-year college. 
 
Parent Satisfaction.  Parent and student satisfaction with Green Tech has improved during the 
charter term.  According to the renewal application, the school experienced high student attrition 
at the start of the charter term due, in part, to a lack of fit between students’ needs and the 
environment Green Tech offered.  Among the reasons for higher year-to-year enrollment stability 
toward the end of the charter term, as reported by the school, is the positive impact of 
upperclassmen: “Students who had been through one or two years were able to model behavior, 
routines, and simply provide advice to younger students who were struggling to adjust.”  In 
addition, the board of trustees has received no formal complaints during the charter term. 
 
Organizational Capacity.  Green Tech effectively supports the delivery of the educational program.  
While the school continues to work to perfect a college prep focus among the young men attending 
Green Tech, its board of trustees and leadership have established an administrative structure with 
staff, operational systems, policies and procedures that allow the school to carry out its academic 
program.  Green Tech has a clear discipline system, though teachers do not apply it consistently, as 
evidenced by teachers’ failure to address low-level misbehavior in many classrooms.  More severe 
infractions are uniformly handled by a dean who works with parents, teachers and other staff to 
craft appropriate interventions.  Many of the school’s founding teachers, including some of the 
stronger members of the teaching staff, are still at the school. 
 
Green Tech has devoted sufficient resources for its staff to implement the academic program 
including providing significant technology including computer and science labs; a very low student-
to-teacher ratio; and outside professional development opportunities for teachers.  Early in its 
charter term, the school struggled to maintain enrollment levels above the lower end of its 
chartered enrollment range.  At the time of renewal, however the school maintained an actual 
enrollment close to its chartered enrollment.  The school’s leaders regularly monitor the academic 
program and makes changes as necessary.  For example, noting low-attendance at after-school 
intervention programs, the principal implemented the “ZAP” program and made changes to the 
Saturday school. 
 
Though the graduation rate of its first class lags the accountability measure of 75 percent, it is likely 
that given more time Green Tech will be an academic success.  Green Tech has continued to build 
and refine its systems and processes over the course of the charter term, with the school’s new 
leader relying more heavily on data and instructional systems rather than the strong individual 
leadership style of his predecessor.  Additionally, while instruction is largely foundational, it has 
enabled most students to pass the necessary Regents’ exams in order to graduate. 
 
Based on current data, subsequent graduation cohorts are likely to graduate at a higher rate than 
the school’s first cohort.  According to school staff, compared to later cohorts, the 2008 cohort 
entered the school unaccustomed to the culture of an all male charter school environment.  As 
such, the school necessarily focused on quelling misbehavior and building a foundational culture 
focused on academic achievement and college attendance.  As this foundation solidifies, 
subsequent student cohorts spend less time on adjustment to the school’s expectations, rituals and 
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routines and more time focusing on academics.  The school has gradually increased its focus on 
data, and continues to develop teacher’s abilities to adjust curriculum based on comprehensive 
data analyses and reports.  Additionally, the school has increased its commitment to serving 
students with disabilities and ELLs.  Green Tech has adjusted its outreach efforts and admissions 
preferences to attract more at-risk students.  Based on these factors, the school is likely to make 
progress toward, and potentially, meet the enrollment and retention targets set by the SUNY 
Trustees for ELLs, students with disabilities and students eligible for the FRPL program. 
 
Despite the challenge of the school’s founding leader leaving last year, teachers report that the 
school implemented the transition smoothly and that the new leader is continuing to refine 
instructional and operational priorities.  While it is too soon to evaluate many of the new programs 
in place at Green Tech, the school’s move toward systems and processes, coupled with its strong 
and stable staff, as well as improvement in preliminary data amongst younger cohorts indicates that 
the school is likely to meet its Accountability Plan goals if granted a Short-Term Renewal. 
 
Board Oversight.  Throughout the charter term, Green Tech’s board has provided adequate 
oversight to the school’s instructional program.  Board members have experience in a variety of 
areas including finance, law, education, program management and strategic planning, and charter 
school facilities financing and school support.  The board has developed a structure with 
committees that focus on specific board priorities including an academic committee, a development 
committee, and a finance committee.  The board creates ad-hoc committees to address immediate 
goals including the development of a search committee to recruit and vet the new school leader; a 
process involving multiple steps and significant due diligence on job candidates. 
 
Board members monitor the school through a dashboard of information presented by the school’s 
leader that includes student performance on assessments, information about the school’s finances, 
and other information such as enrollment and the number of student suspensions.  The board 
evaluated the school’s prior leader through a set of criteria developed jointly by the leader and the 
board is in the process of finalizing a new evaluation system for the school’s new leader. 
 
Interviews and visits over the term of the charter indicate the education corporation board 
effectively communicates with the principal and school community.  The board has also engaged in 
professional development that allows it to compare its performance to the ideals presented in 
training.  The education corporation board has engaged in discussions regarding long-range facility 
refinancing planning, whereby the education corporation would own the facility rather than lease it 
from its institutional partner, the Brighter Choice Foundation. 
 
Board Governance.  Green Tech’s board has effectively recruited and selected new members in 
order to maintain adequate skill sets and expertise for effective governance and structural 
continuity.  The board holds school leadership accountable for measurable student performance 
results, as well as for maintaining a fiscally viable and legally compliant organization.  During the 
current charter term, the education corporation board generally abided by its by-laws and held 
meetings in compliance with the New York Open Meetings Law.  While its meeting minutes are 
minimal, they comply with the Open Meetings Law.  The board implements an adequate complaint 
policy and the Institute needed to handle few, if any complaints from the school during the latter 
part of the charter period. 
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In all material respects, the education corporation board has implemented and updated adequate 
board and school policies and procedures to ensure the effective governance and oversight of the 
school.  The Institute noted certain exceptions to the school leadership at the time of the renewal 
visit including certain updates to the parent/student manual, school website and Family Education 
al Rights and Privacy Act (“FERPA”) and New York Freedom of Information Law (“FOIL”) policies.  
The Institute will follow-up by letter regarding these issues and continue to monitor them in future 
visits should the school’s charter be renewed. 
 
In the spring of 2012, the education corporation lost its long-time director of finance and 
operations.  Shortly prior, the education corporation hired a part-time bookkeeper to assist the 
director as he was also supplying services to Albany Leadership Charter High School for Girls (also 
authorized by SUNY) pursuant to an arrangement between the schools.  Within a few weeks of the 
director’s departure, the Green Tech board hired an interim director of finance and operations on a 
part-time basis, who was on staff at the time of the renewal visit in December 2012.  The board 
expressed that it would conduct a search and would hire another employee dedicated to fiscal 
functions at the school.  On or about January 1, 2013, the board hired the part-time interim director 
of finance and operation on a full-time basis, which arrangement will continue until the person is 
made permanent or another person is hired.  Board members also noted that when the ACSD was 
not paying the school its full per pupil tuition, the board tracked funds available and the school’s 
progress on intercepts and a lawsuit to collect funds. 
 
The board chair is affiliated with the Brighter Choice Foundation and regularly recuses himself from 
discussions involving the facility agreement or any payments to the Foundation for legal, human 
resources and other assistance.  The board described and has made certain that it receives value in 
exchange for other payments to the Brighter Choice Foundation.  In these manners, the board has 
effectively managed its conflicts of interest and has generally avoided creating other conflicts. 
 
Legal Requirements.  Based on the evidence available at the time of the renewal inspection visit and 
throughout the current charter term, in material respect, Green Tech has been in general and 
substantial compliance with the terms of the provisional charter, charter agreement, by-laws, 
applicable state and federal law, rules and regulations.   
 
Green Tech presented several compliance issues at the time of the renewal inspection.  The 
renewal inspection revealed a deficiency in the school’s attendance policy regarding suspensions 
resulting from tardiness in violation of New York’s compulsory education law and the marking of 
suspended students who attend alternative instruction as absent but excused.  While Green Tech 
has the required student discipline policy in place, the written policy does not properly describe 
mandatory due process for students facing a short-term suspension, or the right to counsel or to 
present witnesses for long-term suspension.  The parent/student manual also did not mention the 
existence of a special education discipline policy that conforms to the federal Individuals with 
Disabilities Education Act even though the school implements one.  In terms of implementation of 
the discipline policy, the parent/student manual presented as mandatory a parent meeting 
following any suspension or the student would not be readmitted to school.  The Institute discussed 
this issue with the school and offered options on how to restructure its practice.  Upon learning of 
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these deficiencies, the school said it would remedy them, and the Institute will follow up via letter 
and in future monitoring. 
 
As noted above, the Institute found certain, largely minor deficiencies in Green Tech’s policies 
and/or practices regarding FOIL, FERPA, complaints, by-laws and dress code including legal 
inaccuracy or failure to update them for changes in the law.  In some cases, differing versions of the 
same policy were found in different school documents/postings.  The Institute pointed out these 
issues to the school leadership and will follow-up during future monitoring activities to ensure 
compliance. 
 
At the time of the renewal visit, Green Tech was involved in litigation regarding per pupil funding 
with the ACSD.  The education corporation maintains a long-term relationship with outside council 
for various matters and when not conflicted also utilizes counsel hired by the Brighter Choice 
Foundation.  The education corporation has generally followed the terms of its monitoring plan. 
 
Subsequent to the renewal visit, the conduct of a Green Tech staff member caused the education 
corporation to undertake an investigation of child abuse in an educational setting pursuant to 
Article 23-B of the Education Law.  Regardless of the outcome of the investigation, the conduct at 
issue highlights the need for the education corporation to have a policy in place regarding electronic 
and other communication between education corporation employees and students.  The policy 
should cover employee conduct, and provide students a reporting mechanism to school 
administrators in the event of a violation of the policy.  The Institute, pursuant to section 8.3 of 
Green Tech’s charter agreement will require the education corporation to implement a Corrective 
Plan to develop and submit such a policy to the Institute for approval within 90 days.  Failure to 
implement the Corrective Plan would result in the Institute recommending that the SUNY Trustees 
place the education corporation on probation pursuant to Education Law section 2855.  Any 
school’s failure to abide by probationary terms and conditions may result in the revocation of its 
charter. 
 
Fiscal Soundness 
 
Budgeting and Long Range Planning.  Throughout the charter term, Green Tech has created realistic 
budgets that are routinely monitored.  The education corporation develops annual budgets as a 
collaborative effort among the director of finance and operations (“DFO”), the principal, the faculty 
and the education corporation board.  (The DFO is a relatively new position; the chief operating 
officer/business manager of both Green Tech and Albany Leadership Charter High School for Girls 
filled this function prior to November 2012.)  The board’s finance committee reviews and examines 
the proposed budget prior to the DFO’s presentation to the full board.  The DFO and the principal 
have implemented a strategic approach when developing the annual budget with academics and 
culture as the primary drivers.  The DFO routinely analyzes the budget and discusses actual to 
budget variances with the principal.  The DFO also makes a presentation of the variances and cash 
position to the board on a monthly basis.  Operating results in the past four years have been mixed; 
the school generated modest surpluses in two of the last four years.  The board is more cognizant of 
the education corporation’s financial limitations now that the various start-up grants that the 
school enjoyed in its early years have tapered. 
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Internal Controls.  The education corporation has maintained appropriate fiscal policies, procedures 
and controls related to external and internal compliance for cash disbursements, cash receipts, 
bank reconciliations, payroll, fixed assets, grants/contributions, and the preparation of financial 
statements.  The education corporation has accurately recorded and appropriately documented 
transactions in accordance with established policies.  The DFO works with the principal and the 
board to ensure that school staff follows the established policies and procedures.  The education 
corporation’s most recent audit reports of internal controls related to financial reporting and 
compliance with laws, regulations and grants, disclosed no material weaknesses, or instances of 
non-compliance.  The lack of any other deficiencies in the reports provides some, but not absolute, 
assurance that Green Tech has maintained adequate internal controls and procedures. 
 
Financial Reporting.  The education corporation has complied with financial reporting requirements 
during the charter term.  The education corporation filed its budget, quarterly and annual financial 
statement audit reports in a timely and accurate manner.  Each of the education corporation’s 
annual financial audits indicate that school staff followed and conducted reports in accordance with 
generally accepted accounting principles and received an unqualified opinion, indicating that in the 
auditor’s opinion, the education corporation’s financial statements and notes represent fairly, in all 
material respects, the education corporation’s financial position, changes in net assets, and cash 
flows.  The education corporation board has reviewed and approved various quarterly reports along 
with the annual financial audit reports. 
 
Financial Condition.  Green Tech’s financial condition is good.  The education corporation has 
managed cash flow despite an ongoing dispute with ACSD.  Like other charter schools in Albany, 
Green Tech is involved in a dispute with the ACSD, contending that the ACSD has withheld and 
continues to withhold student aid due to it under the law.  The ACSD also questions the residency of 
some of the school’s students thereby delaying the school’s receipt of this aid.  At fiscal year-end 
June 30, 2012, the education corporation had approximately $164,300 in cash, $353,132 in grants 
and contracts receivable (mainly from the ACSD) and $294,596 in unrestricted net assets.  
 
The SUNY Fiscal Dashboard, a multi-year financial data and analysis tool for SUNY authorized 
charter schools, is an appendix to this report.  As illustrated in the school analysis section, Green 
Tech has a “fiscally strong” financial responsibility composite score rating over the current charter 
term that includes fiscal year 2012.  The composite score assists in measuring the financial health of 
a charter school education corporation using a blended score that measures the corporation’s 
performances on key financial indicators.  The blended score offsets the education corporation’s 
financial strengths against areas where there are financial weaknesses.  Over the years, Green Tech 
has averaged a “medium risk/good” rating in its working capital ratio and quick ratio, indicating that 
the school has had sufficient short term assets to cover liabilities due in the near to medium term.  
Green Tech has averaged a “medium risk/good” rating debt-to-asset ratio, indicating the low 
proportion of debt it has relative to its assets.  Green Tech has no long-term debt; it currently leases 
the school facilities from the Brighter Choice Foundation.  Green Tech’s months of cash-to-expenses 
ratio averaged 0.6 months, well below the Institute’s minimum three months guideline.  This 
indicates the length of time the education corporation could continue its operations without 
tapping into other non-cash forms of financing in the event that state revenues were to cease 
flowing to the school.  The education corporation’s chronic low cash position is attributable to two 
factors.  First, the education corporation has not been consistent in generating annual operating 
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surpluses; it realized modest surpluses in two of the four years of operations.  Second, the 
withholding of state aid by the ACSD, where over 85 percent of students reside, has reduced the 
cash in-flows in the last few years.  According to the DFO, the amount the ACSD owes the school on 
an ongoing basis has ranged from $250,000 to $320,000 per billing cycle.  The education 
corporation continues to aggressively pursue the collection of student aid from the ACSD via 
litigation and state aid intercept.  The low level of cash concerns the Institute and the education 
corporation board.  The fiscal plan for the next charter term shows an operating plan that would 
improve the education corporation’s cash position.  Green Tech averaged 79 percent of all expenses 
being allocated to program services over the current charter term.  Green Tech also showed 
revenues exceeding expenses per student on an average of five percent: a reflection of two years of 
operating surpluses combined with two years of deficits. 
 
While Green Tech has demonstrated fiscal soundness over the course of its charter term, there are 
concerns regarding its cash position, which the Institute will monitor closely should this charter be 
renewed. 
 
Plans for the Next Charter Term 
 
Renewal Charter Exhibits.  Green Tech has provided all of the key structural elements for a charter 
renewal and those elements are reasonable, feasible and achievable.  Proposed changes to the 
school’s mission, design elements, staffing, assessment program and enrollment structure are 
consistent with the core features of the educational program in place during the current charter 
term. 
 
Green Tech proposes the following mission for its next charter term: 

The mission of the Green Tech High Charter School is to prepare young men to complete high 
school with a Regents diploma so they will have the opportunity to attend college or choose 
an alternative, responsible career path as they enter adulthood.  Green Tech High will 
succeed in this mission by providing a complete college preparatory high school curriculum 
that ensures every student will attain the skills and coursework necessary for a Regents 
diploma, including the use of computer technology with an added knowledge and 
understanding of the environment. 

 
Green Tech plans to maintain the following key design elements:  

• Single-gender model; 
• teachers as advisors throughout a student’s career; and 
• particular emphasis on technology and the environment. 

 
Plans for the Educational Program.  Green Tech would continue to provide instruction to students in 
9th through 12th grade, operating with a projected enrollment of 365 students, representing an 
enrollment increase of 25 students to keep pace with inflation in operating costs.  Green Tech 
proposes one staffing change for the next charter term.  The school would engage an academic 
dean to monitor the individual and ongoing performance of the most struggling learners and 
evaluate the effectiveness of interventions.  The school plans to discontinue the administration of 
the TerraNova exam but plans to continue administering the PSAT and SAT.  These changes to the 



 

Charter Schools Institute  Renewal Recommendation Report                                                                                                                   14 
 

program would increase organizational effectiveness and are likely to enable the school to enhance 
its educational program. 
 
Plans for Board Oversight and Governance.  Members of the current education corporation board 
of trustees express interest in continuing their service to the school and maintaining the board’s 
existing committee structure to carry out its responsibilities.  
 
Fiscal and Facility Plans.  Green Tech has presented a reasonable and appropriate fiscal plan for the 
term of the next charter including budgets that are feasible and achievable.  The education 
corporation has taken a very conservative approach to budgeting and planning for the next charter 
period.  The operating plan uses the current per pupil funding for the entire charter term, while 
paid enrollment will increase minimally from the current 350 students to 360 students in school 
year 2015-16.  Salary and personnel expenses are increased at an annual rate of three percent.  
Other than the plan to hire an academic dean, the school’s staffing plan is unchanged.  In an effort 
to renew its commitment as a high quality college preparatory charter school, the board plans to 
refocus instructional resources to the school’s core mission by discontinuing course offerings that 
have low student participation and have minimal school-wide academic impact.  The operating plan 
shows revenues that exceed planned expenses, with positive cash flows in each year.  These results 
are contingent upon the school meeting the enrollment goals that it has generally met in the past. 
 
Long-range fiscal projections are more susceptible to error than those for a single year.  Such 
projections are subject to revision due to changes in local conditions, objectives, laws and state 
funding.  Green Tech would be required to continually develop and adopt annual budgets based on 
known per pupil amounts for the districts from which it draws enrollment.  Based on the foregoing 
fiscal information and the school’s track record of fiscal soundness, the Institute finds that Green 
Tech has demonstrated the ability to operate in a fiscally sound manner during the next charter 
term. 
 
Green Tech will remain in its current site and will continue its lease with the Brighter Choice 
Foundation.  The lease will expire on October 31, 2015.  At the end of the lease, Green Tech may 
extend the lease on a month to month basis, subject to the consent of the landlord, the Brighter 
Choice Foundation.  Green Tech also has the option to purchase the facility at a price that is agreed 
upon with the landlord.  The school’s ability to purchase the facility would be dependent on 
whether or not it has access to capital and the terms of the renewal. 
 
The education corporation plans to construct an addition to the existing building that would add 
eight classrooms as well as increase indoor athletic space.  While the school has begun planning 
these renovations, it does not yet have a concrete timetable for construction, or financing in place 
for the improvements. 
 
Green Tech’s Application for Charter Renewal contained all necessary elements as required by the 
Act.  The proposed school calendar allots an appropriate amount of instructional time to comply 
with all necessary requirements, and taken together with other academic and key design elements, 
should be sufficient to allow the school to meet its proposed Accountability Plan goals.  The school 
has amended other key aspects of the renewal application, to include proposed bylaws and code of 
ethics to comply with various provisions of the Education Law, Not-for-Profit Corporation Law, 
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Public Officers Law, the General Municipal Law and Title VI of the federal Civil Rights Act of 1964, as 
appropriate. 
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SCHOOL OVERVIEW 
Opening Information 
Date Initial Charter Approved by SUNY Trustees February 1, 2006 
Date Initial Charter Approved by Operation of Law July 31, 2006 
School Opening Date August 1, 2008 

 
Location 

School Year(s) Location(s) Grades At Location District 

2008-09 to Present 321 Northern Boulevard Albany, NY 9-12 City School 
District of Albany  

 
Partner Organizations 

 Partner Name Partner Type Dates of Service 
Current Partner Brighter Choice Foundation Not-for-profit Foundation 2006 to Present 

 
Current Mission Statement 

The mission of the Green Tech High Charter School is to prepare young men to complete high school with a 
Regents diploma so they will have the opportunity to succeed in college.  Green Tech High will accomplish this 
mission by providing a complete high school curriculum that ensures every student will attain the skills and 
coursework necessary for a Regents diploma, including the use of basic computer technology with an added 
knowledge and understanding of the environment. 

 
Current Key Design Elements 

• Small school setting with a student-teacher ratio of approximately 12:1 
• Extended school day and year; 
• College-preparatory focus; 
• Two hours of comprehensive instruction in English composition and literature daily, 90 minutes of math 

instruction daily, and daily periods allocated for tutoring and other instructional assistance; 
• Safe, highly-disciplined school culture that focuses on personal responsibility and high expectations; 
• All-male learning environment; 
• Commitment to equipping students with the technological expertise they will need to succeed in college,  
• Environmental curriculum that incorporates the natural resources of the region; 
• Data-driven instructional approach; and 
• Performance-based compensation for teachers. 

 
School Characteristics8

School Year 

 
Original Chartered 

Enrollment 
Revised Charter 

Enrollment 
Actual 

Enrollment 
Original 

Chartered Grades Actual Grades 

2008-09 175 75 80 9-10 9 
2009-10 275 175 149 9-12 9-10 
2010-11 360 275 249 9-12 9-11 
2011-12 360 - 305 9-12 9-12 
2012-13 360 - 3539 9-12  9-12 

                                                           
8 Source: SUNY Charter School Institute’s Official Enrollment Binder.  (Figures may differ slightly from New York State Report 
Cards, depending on date of data collection.) 
9 Source: 1st Quarter Financial Statement, 2013. 
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Student Demographics 
  2008-0910 2009-10  2010-11 

  

Percent of 
School 

Enrollment 

Percent of 
Albany CSD 
Enrollment 

Percent of 
School 

Enrollment 

Percent of 
Albany CSD 
Enrollment 

Percent of 
School 

Enrollment
11

Percent of 
Albany CSD 
Enrollment

 12 
Race/Ethnicity 
American Indian or 
Alaska Native 0 0 0 1 0 0 

Black or African 
American 86 62 76 61 97 59 

Hispanic 10 11 14 12 0 12 
Asian, Native Hawaiian, 
or Pacific Islander 0 5 1 6 0 7 

White 4 20 4 21 3 21 
Multiracial 0 1 5 0 0 1 
Special Populations 
Students with 
Disabilities N/A N/A N/A N/A 8 N/A 

English Language 
Learners 0 5 0 6 0 6 

Free/Reduced Lunch 
Eligible for Free Lunch 59 59 76 50 60 52 
Eligible for Reduced-
Price Lunch 16 10 13 8 17 8 

 
Current Board of Trustees13

Board Member Name 
 

Position/Committees 
M. Christian Bender Chair 
Christopher Hawver Vice-Chair 
David E. Nardolillo Trustee 

John Haller Secretary 
Joseph Abdu Jarvis Trustee 

Chris Kennedy Treasurer 
Pamela Miller Williams Trustee 

Peter Stoll Trustee 
 
 
 
 
 
 

                                                           
10 Source: 2008-09, 2009-10 and 2010-11 School Report Cards, SED. 
11Source: The 2010-11 Students with Disabilities statistic is derived from the school’s October 2010 student enrollment report 
to SED (2010-11 BEDS Report). 
12Source: District-level Students with Disabilities enrollment data are not available for 2010-11.  SED released these district data 
for the first time in spring 2012.  Based on the state’s Empirical Analysis of Enrollment Targets, the Albany School District’s 
2011-12 Students with Disabilities enrollment is 16 percent compared to 8 percent for the school. 
13 Source: Institute Board Records. 
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School Leader(s) 
School Year School Leader(s) Name and Title 

2008-09 to 2011-12 John Taylor, Principal 
August 2012 to Present Dr. Paul Miller, Principal 

 
School Visit History 

School Year Visit Type Evaluator Date 
2008-09 First-Year Visit Institute March 12, 2009 
2009-10 Routine Visit External (Class Measures) May 25-26, 2010 
2010-11 Routine Visit Institute May 12, 2011 
2011-12 Initial Renewal Visit Institute December 11-12, 2012 
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ACADEMIC ATTAINMENT AND IMPROVEMENT 
 

Background 
 
At the beginning of the charter term, the school developed and adopted an Accountability Plan that 
set academic goals in the key subjects of ELA, math and high school graduation.  The Accountability 
Plan also includes science, social studies, college prep and NCLB goals.  For each goal in the 
Accountability Plan, specific outcome measures define the level of performance necessary to meet 
that goal.  The required subject-area outcome measures include the following three types: 1) the 
absolute level of student performance on Regents exams; 2) the comparative level of student 
performance on Regents exams; and 3) the growth in student learning according to year-to-year 
comparisons of grade level cohorts.  The following table shows the outcome measures currently 
required by the Institute in each subject area goal, as well as for the NCLB goal.  The school may 
have also elected to include optional goals and measures in the Accountability Plan.   
 
The following table shows the outcome measures currently required by the Institute in each subject 
area goal, as well as for the NCLB goal.  Schools may have also elected to include additional optional 
goals and measures in their Accountability Plan.  After presenting the results of the measures in 
Green Tech’s Accountability Plan, the analysis provides additional evidence including results of the 
measures that are now required in all school Accountability Plans.     
 

Summary of Required Goals and Outcome Measures 
in High School (9-12) Accountability Plans 

GOAL Required Outcome Measures 
 Absolute Comparative 

 
75 percent proficient on 
Regents exams after four 

years 

Performance Index (PI) 
meets Annual Measurable 

Objective (AMO) 

Percent proficient after four 
years greater than that of 

local school district 
English  

language arts 
   

Math    

Science    
Social Studies    

Graduation - 75 percent of students in the high school graduation cohort will graduate after the 
completion of their fourth year in the cohort.   

College Prep 
 

(only for college 
prep schools) 

- The school will demonstrate preparation of its students for college through at least 
one optional measure of its own design. 
 

- The school will demonstrate college attendance or achievement through at least one 
measure of its own design. 

NCLB School is deemed in “Good Standing” under state’s NCLB accountability system 
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The most important criterion for renewal is academic success, which a school demonstrates in large 
part by meeting its Accountability Plan goals.  The Institute determines the outcome of a goal by 
evaluating the multiple measures associated with that goal.   
 
The ensuing format indicates the outcome of each of the school’s goals.  A general analysis of the 
key academic goals appears above under Academic Accountability Plan Goals in the summary of the 
school’s academic success.  The ensuing format divides the data into three sections: 1) the key goals 
of ELA and mathematics; 2) high school graduation and college preparation goals; and 3) additional 
Regents College-Ready Metrics and science, social studies and NCLB goals.  The analysis consists of 
the four years of the Accountability Period.  
 
Aside from required Accountability Plan measures, the additional goals section following also 
presents the results of optional academic measures, included in the school’s plan.  Based on the 
Institute’s analysis, numbers of students at times differ from those the school reported; these 
differences do not affect the interpretation of results. 
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ADDITIONAL ACCOUNTABILITY PLAN GOALS 
 
REGENTS COLLEGE READY METRICS NOT INCLUDED IN THE ENGLISH LANGUAGE ARTS AND MATH 
GOALS14

 
  

The Board of Regents reports that it now views a "college and career ready" graduation rate – 
defined as the percentage of students in a cohort who graduate with a score of 80 or better on a 
math Regents exam and 75 or better on the English Regents exam as an important indicator of 
future student success.  Based on these findings, the Regents have begun to consider changes to 
New York’s graduation requirements.  In the interim, the Regents have established aspirational 
performance measures to inform schools on the progress of their students. 
 
The Regents have not yet issued comparative results for these ELA and Math Aspirational 
Performance Measures “ELA/Math APM”) for the Albany City School District.   
 
ELA 
 
 

Absolute Measure: Each high school total cohort will meet the college readiness 
standard by scoring 75 percent on the New York State English Regents exam. 

Results (in percents) 

Percent Levels 
3 & 4 

School Year 
2010-11 

2007 Cohort 
(N=   ) 

2011-12 
2008 Cohort 

(N= 50) 
 N/A 52.0 

 
By the completion of their 4th year in high school, 52 percent of Green Tech’s 2008 Total Cohort 
achieved proficiency using the college ready standard on the Regents English exam.   
 
Math 
 
 

Absolute Measure: Each high school cohort will meet the college readiness standard 
by scoring 80 percent on a New York State Mathematics Regents exam.15 

Results (in percents) 

Percent Levels 
3 & 4 

School Year 
2010-11 

2007 Cohort 
(N=   ) 

2011-12 
2008 Cohort 

(N= 50) 
 N/A 8.0 

 

                                                           
14 The Institute will require that all high schools incorporate measures using the college ready metrics into their Accountability 
Plans starting in 2012-13.  The Institute has not yet set absolute targets.   
15 In order to meet this measure, students must have scored an 80 or greater on any one or more of the math Regents exams 
offered in New York State, which are Integrated Algebra, Geometry and Algebra 2/Trigonometry. 
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By the completion of their 4th year in high school, eight percent of Green Tech’s 2008 Total Cohort 
achieved proficiency using the college ready standard on any Regents math exam. 
 
ADDITIONAL ACCOUNTABILITY PLAN GOALS 
 
Science 
 
Accountability Plan Goal: Green Tech students will demonstrate competency in the understanding 
and application of scientific reasoning. 
 
Outcome: Green Tech is meeting its science accountability goal. 
 
Analysis of Accountability Plan Measures 
 

Absolute Measure: Each year, 75 percent of students in the high school accountability 
cohort will score at least 65 on a New York state science exam by the completion of 
their fourth year in the cohort. 

Results (in percents) 

Percent 65 
and Above 

School Year 
2008-09 

2005 Cohort 
(N=) 

2009-10 
2006 Cohort 

(N=) 

2010-11 
2007 Cohort 

(N=) 

2011-12 
2008 Cohort 

(N=53) 
 - - - 98.1 

 
Green Tech has exceeded its absolute proficiency measure in science by 23 percentage points 
during the one year for which data is available. 
 

Comparative Measure: Each year, the percent of students in the high school 
Accountability Cohort passing a Regents science exam with a score of 65 or above 
after their fourth year will exceed that of the students in the high school 
Accountability Cohort from the ACSD. 

Results (in percents) 

Comparison 
School Year 

2008-09 
2005 Cohort 

2009-10 
2006 Cohort 

2010-11 
2007 Cohort 

2011-12 
2008 Cohort 

School - - - 98.1 
District 45.0 50.0 56.0 N/A 

 
District results for the 2011-12 Regents science exams are not yet available; however, based on past 
district performance, Green Tech is expected to outperform the ACSD by a large degree. 
 
Social Studies 
 
Accountability Plan Goal: Green Tech students will understand, analyze and evaluate history and 
geography. 
 
Outcome: The school is meeting its social studies accountability goal. 
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Analysis of Accountability Plan Measures 
 

Absolute Measure: Each year, 75% of students in the high school Accountability 
Cohort will score at least 65 on the New York State Regents U.S. History exam by the 
completion of their fourth year in the cohort. 

Results (in percents) 

Percent 65 
and Above 

School Year 
2008-09 

2005 Cohort 
(N=) 

2009-10 
2006 Cohort 

(N=) 

2010-11 
2007 Cohort 

(N=) 

2011-12 
2008 Cohort 

(N=53) 
 - - - 88.7 

 
Absolute Measure: Each year, 75% of students in the high school Accountability 
Cohort will score at least 65 on the New York State Regents Global History exam by 
the completion of their fourth year in the cohort. 

Results (in percents) 

Percent 65 
and Above 

School Year 
2008-09 

2005 Cohort 
(N=) 

2009-10 
2006 Cohort 

(N=) 

2010-11 
2007 Cohort 

(N=) 

2011-12 
2008 Cohort 

(N=53) 
 - - - 84.9 

 
The 2008 cohort exceeded its absolute proficiency benchmark on the Regents U.S. History exam by 
13 percentages points and Regents Global History exam by 9 points.  The 2008 cohort is the only 
cohort for which data is available. 
 

Comparative Measure: Each year, the percent of students in the high school 
Accountability Cohort passing a Regents U.S. History exam with a score of 65 or above 
after their fourth year will exceed that of the students in the high school 
Accountability Cohort from the ACSD. 

Results (in percents) 

Comparison 
School Year 

2008-09 
2005 Cohort 

2009-10 
2006 Cohort 

2010-11 
2007 Cohort 

2011-12 
2008 Cohort 

School - - - 88.7 
District 49.0 48.0 53.0 N/A 

 
Comparative Measure: Each year, the percent of students in the high school 
Accountability Cohort passing a Regents Global History exam with a score of 65 or 
above after their fourth year will exceed that of the students in the high school 
Accountability Cohort from the ACSD. 

Results (in percents) 

Comparison 
School Year 

2008-09 
2005 Cohort 

2009-10 
2006 Cohort 

2010-11 
2007 Cohort 

2011-12 
2008 Cohort 

School - - - 84.9 
District 48.0 42.0 46.0 N/A 
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ACSD results for the 2011-12 Regents social studies exams are not yet available; however, based on 
past district performance, Green Tech is expected to outperform the ACSD by a large degree on 
both the U.S. and Global History exams. 
 
NCLB 
 
In addition to meeting its specific subject area goals, the school is expected under NCLB to make 
adequate yearly progress towards enabling all students to score at the proficient level on the state 
ELA and math exams.  In holding charter schools to the same standards as other public schools, the 
state issues an annual school accountability report that indicates the school’s status each year.   
 
Accountability Plan Goal: Students at Green Tech will meet and exceed state standards in all areas 
required by NCLB accountability guidelines. 
 
Outcome: Green Tech is in good standing according to the state’s NCLB accountability system and 
has met its NCLB goal. 
 

Absolute Measure: Under the state’s NCLB accountability system, the school’s 
Accountability Status will be “Good Standing” each year. 

Results 

Status 
School Year 

2008-09 2009-10 2010-11 2011-12 
Good Standing Yes Yes Yes Yes 
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APPENDIX: FISCAL DASHBOARD 
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APPENDIX: DISTRICT COMMENTS 


	Report Introduction
	SCHOOL OVERVIEW
	Opening Information
	Location
	Partner Organizations
	Current Mission Statement
	Current Key Design Elements
	School Characteristics7F
	Student Demographics
	Current Board of Trustees12F
	School Leader(s)
	School Visit History
	ELA
	Accountability Plan Goal: Green Tech students will demonstrate competency in the understanding and application of scientific reasoning.


