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Mr. Daniel Nir

Chairperson of the Board

Upper West Success Academy Charter School
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New York, NY 10024

Re: First Year School Evaluation Visit

Dear Mr. Nir:

This letter outlines the State University of New York’s Charter Schools Institute’s observations
and findings from its March 6, 2012 first year schoo! evaluation visit to the Upper West Success
Academy Charter School. The visit team consisted of Ron Miller, Ph.D., the Institute’s Vice President for
Accountability, Institute Senior Analyst Lori Clement, Institute Analyst for School Evaluation Danielle
Keen and Institute Performance and Systems Analyst Jeff Washbes. Allow me first to place this letter and
the conclusions set forth below into context.

As with all SUNY authorized charter schools, on a periodic basis throughout the term of your
school’s charter the Institute conducts a number of format site visits. The Institute reports in writing to
the school on data gathered during these visits. Cumulatively, the information in letters such as this, as
well as reports provided in later years, forms the foundation of qualitative data on the school’s
effectiveness. At the conclusion of the school’s charter term, the Institute provides the State University
of New York’s Board of Trustees an analysis of your school’s performance over the term of its charter
that includes this qualitative information. The Institute makes a renewal recommendation for your
school based on two components: the school’s attainment of its academic Accountability Plan goals and
evidence of the quality of the school’s educational program collected during school evaluation visits.

At renewal, the Institute evaluates the academic, organizational, legal and fiscal aspects of the
school’s program using SUNY’s Charter Schocl Renewal Benchmarks. A copy of the Renewal
Benchmarks is included for your information. For formal school evaluation visits conducted prior to
renewal, the Institute focuses on specific academic and organizational Renewal Benchmarks (called
Qualitative Educational Benchmarks). They provide a fixed standard for determining the quality of the
academic program as the school progresses toward renewal.
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For this first year visit, the Institute narrows the expectation for each benchmark in recognition
of the school program’s limited development. As a first year school is in its formative stage which has
not yet completed an annual cycle, the visit focus is on the initial implementation of basic practices and
procedures in each benchmark area. The center of attention is on the quality of instruction and related
benchmarks, which heavily affect the progress that a school is able to demonstrate in meeting its
Accountability Plan goals during the charter period. By the time a school comes to renewal, a school is
expected to have moved from the beginning of implementation and the promise of future growth to full
and effective implementation of a quality program.

Although the information provided in this letter is not intended as a prescription, the Institute
would expect you to review thoroughly the issues highlighted below and, to the extent you find them
helpful, use them to assist in guiding the school’s leadership team to further develop the school's
academic program or other aspects of the school. In this regard, please be aware that although the
Institute takes very seriously the conclusions provided, we are cognizant of the fact that a one-day site
visit may not yield information on all facets of a schoal’s program.

Please find the team’s findings from the first year visit below.

Use of Assessment Data
Upper West Success Academy Charter School {“Upper West Success”) gathers assessment and
evaluation data and uses it to improve student learning.

s The schoo! reguiarly administers interim assessments in reading, writing, phonics and
math.

e Teachers regularly communicate student assessment results with parents through
progress reports and regular meetings. The student achievement coordinatoer
aggregates school-wide data for the Success Network {“the Network”) which in turn
makes results available to the school board.

» Based on assessment results, teachers develop class, group and individual action plans
in the four assessment areas with oversight from the school leader and student
achievement coordinator. Teachers and leaders use data to re-teach, create flexible
groups and modify the focus of upcoming units.

Curriculum
Upper West Success has a curricufum that supports teachers in the delivery of instruction.
¢ The Network provides the school with a scope and sequence, unit plans and daily lesson
objectives. These tools support teachers in their delivery of instruction.
s The school leaders guide teachers in planning the implementation of new units in grade-
level study-group discussions.
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e Teachers have access to ample curriculum materials including science labs, leveled
libraries, math manipulatives, mobile laptop carts and consumables that support
teachers in meeting the educational needs of all children.

Pedagogy
High quality instruction is evident in all classrooms.

e Teachers specify clear expectations for what students should know and be able to do;
they implement well-paced, purposeful lessons and maximize learning time.

¢ With the effective use of daily routines, teachers develop a culture where learning is
valued; they tolerate neither low-level misbehavior nor students opting out of learning
activities.

s Teachers employ effective checks for understanding through such methods as cold-
calling and exit tickets.

s Assignments promote academic rigor, in particular in math problem-solving and science
lab activities; the school is deveioping a comprehensive and rigorous writing program.

instructional Leadership
The school has strong instructional leadership.
+ The leadership promotes a culture of learning and scholarship through school-wide
“community circles” promoting school values and celebrating individual student
achievement.

»  With support from the Network, the school’s instructional leadership supports the
development of the teaching staff. School leaders provide sustained and systematic
coaching through a focus on individual teacher professional goals and school-wide
instructionat needs.

e The principal conducts teacher evaluations based on clear criteria that include
pedagogical and professicnal standards.

s The school provides extensive professicnal development on a weekly basis, as weil as
providing network-led, full-day sessions and an extensive summer professional
development program. Sessions focus mostly on effective teaching practices.

At-Risk Students
Upper West Success addresses the educational needs of at-risk students.

» The school has clearly defined screening procedures for identifying students with
disabilities and English language learners {ELLs). Leaders report that 15 percent of
students (25 of 167} have Individualized Education Programs {IEPs) and eight percent
(14 of 167) are ELLs.

* The school provides the range of services specified in students’ |EPs,

¢ ELL students receive additionai support beyond the core ELA program. A special
education teacher offers ELLs additional small group instruction and two bilingual
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speech teachers help the students prepare for the ELL English proficiency (NYSESLAT)
test. ELL students participate in the general ELA program which is print rich, writing
focused and emphasizes student-to-student verbal interaction.

» Given the general absence of teacher training in developing the students’ second
language acquisition skills, the effectiveness of the ELL program is yet to be determined.

Organizationa! Capacity
Upper West Success’s organization supports the delivery of the educational program.

e Through the Network, the school has put in place an administrative structure with staff,
operational systems and procedures that allow it to carry out the academic program.

» The school is safe and orderly.

¢ The school has an abundance of resources.

Board Oversight
Upper West Success’s board monitors student achievement and provides oversight to the total

educational program.

e The board has financial, educational and organizational expertise and benefits from two
members having previous Network board experience. ks structures and procedures are
adequate to govern the school.

s The board receives student assessment data through the Network that it uses to
monitor schoo! performance. The principal provides the board with school culture
reports, organizational information and school-specific student performance data.

« The board has clear criteria for evaluating the school leader and monitors the respective
responsibilities of the school leader and the Network in implementing the school
program.

These conclusions constitute the beginning of your school’s record of progress toward meeting
the standards constituted in SUNY’s Renewal Benchmarks. The Institute conducts formal evaluation
visits multiple times during each school’s initial charter term and at least once during subsequent
charter terms, The cumulative evidence collected during these school evaluation and renewal visits, as
well as the school’s record of success at meeting Accountability Plan goals becomes part of the record
that informs the Institute’s renewal recommendation to the SUNY Trustees.

The number of school evaluation visits the Institute will conduct before renewal depends on a
variety of factors. in addition to adhering to a regular schedule of visits, concerns raised in the
conclusions of previous visits, the school’s progress toward meeting Accountability Plan goals and
emergent legal and compliance issues may affect the frequency and timing of the visits.
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The institute looks forward 1o its next visit to Upper West Success and is available at any time to
discuss the resuits of the first year visit, future visits or other concerns you may have as the school
moves through its charter term and toward renewal.

Sincerely,

Susan Millgr Barker
Interim EXecutive Director

G

C Eva Moskowitz
Carolyn Roby
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STATE UNIVERSITY OF NEW YORK CHARTER RENEWAL BENCHMARKS 4.0

Introduction

The State University of New York Charter Renewal Benchmarks {the “State University Renewal
Benchmarks”) serve two primary functions at renewal:

¢ They provide a framework for the Charter Schools Institute {the “Institute”) to gather and
evaluate evidence to determine whether a school has made an adequate case for renewal.
In turn, this evidence assists the Institute in deciding if it can make the ultimate legal and
other findings it is required to make in order t0 reach a positive recommendation for
renewal. For instance, the various benchmarks that the institute uses to determine whether
the school has had fiscally responsibie practices in place during the last charter period allow
the Institute to determine with greater accuracy whether the school will be operated in a
fiscally sound manner during the next charter period, a finding that the institute is legally
required to make.

* At the same time that the State University Renewal Benchmarks provide a framework for
the Institute to coliect and review evidence, they also provide the school with a guide to
understand what the Institute is looking for. As the Institute uses the State University
Renewal Benchmarks {or some sub-set of them) as a key lens through which it evaluates the
school during its inspection visits and as the framework for its reports of those visits, no
school should be surprised by the content of the benchmarks at the time of renewal.

Precisely how the Institute uses the State University Renewal Benchmarks, during both the renewal
process and the charter period, is explained in greater detail in the Practices, Policies and Procedtures for
the Renewal of Charter Schools Authorized by the State University of New York (the “State University
Renewal Practices”) available on the Institute’s website at:
www.newyorkcharters.org/schoolsRenewQverview . him. Key points as to how the State University
Renewal Benchmarks are used during the renewal process are highlighted here:

* The Institute does not have a point system for determining whether a school will be
renewed. In other words, a school cannot simply tally up the number of benchmarks it has
met in order to determine whether it will be renewed.

e Alarge part of why such a tally is impossible is that some benchmarks are weighed more
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heavily than others. In particular, the Institute gives the greatest weight to how well the
school has met its acadernic Accountability Plan goals. Despite the fact that the
Accountability Plan comprises only a single benchmark, a school’s performance on that
benchmark is critical. Indeed, it is so important that while fiscal and organizational failures
can cause a school to not be renewed {if sufficiently serious}, excellence in these areas will
not excuse poor academic performance.

¢ The Institute does not use every benchmark during every kind of renewal review, and how
the benchmarks are used differs depending on a school’s circumstances. For instance, the
Qualitative Academic Performance Benchmarks (Benchmarks 1B-1H) (the “Qualitative
Education Benchrnarks”} are given far less weight when a school that has been renewed one
or more times previously applies for renewal again. Similarly, less weight is accorded to
these benchmarks during an initial renewal review where a school has shown that it has met
or has come close to meeting its academic Accountability Plan goals.

s Asset forth in the State University Renewal Practices in greater detail, aside from the
benchmark regarding meeting the academic Accountability Plan goals (which is singular
in its imporiance}, no school should fear that a failure to meet every element of every
benchmark means that it is not in a position to make a case for renewal. To the
contrary, the institute has yet to see a school—or any institution for that matter—that is
perfect in every respect. The Institute appreciates that the benchmarks set a very high
standard collectively. While the Institute certainly hopes and expects that schools aim
high, it is understood that a school’s reach will necessarily exceed its grasp in at least
some aspects.

The State University Renewal Benchmarks are organized around four inter-connected renewal
guestions that each school must answer when submitting a renewal application. The benchmarks
further reflect the interwoven nature of schools from an academic, organizational, fiscal and/or
legal perspective. For instance, many of the benchmarks surrounding academic performance could
reasonably be placed under the heading of organizational effectiveness. The benchmark regarding
“use of assessment data” (State University Renewal Benchmark 1B) includes as a desired quality
that the school has made changes to its curriculum and pedagogy where the data indicate gaps in
learning and achievermnent. More generally, some redundancy exists because the institute
sometimes is looking at the same issue but using a different focus. For example, per State
University Renewal Benchmark 1E, the Institute will gather evidence regarding the school
leadership’s effectiveness at driving the school to excellence; that same issue is raised again in State
University Renewal Benchmark 2C, but this time from the perspective of the school board’s
performance.

it is important that the entire school community understand the renewal process. All members of a
school’s leadership team and board should carefully review both the State University Renewal
Benchmarks and the State University Renewal Practices. Note that a renewal overview document
for parents, teachers and community members is available on the Institute’s website at;
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www . newvyorkcharters.org/schoolsRenewQverview.htm. Please do not hesitate to contact the

Institute with any guestions.
State University of New York Charter Renewal Benchmarks

Evidence Category

State University Renewal Benchmarks

State Univer’sity _Over the Accountahlllty Period, the school i'las met or come close to

Renewal . - meet;ng its academ;c Accountahlhty ?Ian goals
Benchmark IA S :
- 'The Institute wall determ;ne the extent to which the school has met the
Academlc S _AccountabnE:ty Plan goais in the fotEowmg areas:
Acccurrl:ablll’(:yr S : '
. « En hsh iarz ta earts
Plan Goals ot me & g
. mathematscs
e science;
-« social studies, -
e - NCLB;

. hlgh school graduatson and coEIege preparatlon (1f app!zcabEe} and
. O_ptiOf_Eaf academic goals. included by the _school

State University | The_-schpql_hés_ a i_iy.stem _to. géthé_f_ ésﬁeésmént ahd'e\)aluatio_n data and

Renewal | usesitto improve i'nstruc'tional effectivene’s_s and student learning.
Benchmark 1B o :
— ' Eiements that are genera!ly present mciude
Useof - | =
_ - % the schoo| reguiarly uses standardued and other assessments that are
Assessment Data |-~ " gjigned fo the school’s curriculum framework and state performance
' standards; '

. the school systematlcaily coiiects and anaiyzes data from diagnostic,
. formative, and summative assessments and makes it accesszble to
_teachers school leaders and the schooE board;. '
.. the school uses protocoEs procedures and rubncs that ensure that the
scoring of assessments and evaluatlon of student work is reliable and
- trustworthy, : S L :
. the schooi uses assessment data to pfeciict whether the school’s
: Accountabtiity Plan goals are bieing achieved;
« theschool’s leaders use assessment datato momtor change and improve
- the school’s academsc program inc!udang curr;culum and instruction,
+ . the school’s teachers use assessment data to adjazst and amprove
«.* instruction to meet the identifi ed needs of studer&ts '
. | acommon understandmg exists between and among teachers and
~ administrators of the meaning and consequences of assessment results,
Ceg., changes to the mstruct:onal program access to remedlat;on
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promotton to the next grade :
the school regularly communicates each student s progress and growth to
his or her parents/guard;ans and :

. the school regularly commumcates to the schoo[ commumty overalt

academic performance as well as the school's progress toward meeting its

E academ:c Accountabltsty P!an goais

State Univérs_ity

Renewal -
Benchmark 1C

Curricufum

The scboo! has a clearly defmed curr;cufum and uses it to prepare
students to meet state performance standards.

£lements that are generalty present mc[ude

the schooi has a we[E def“ ned currfcuEum framework for each grade and
. core academac sub;ect whlch includes the knowledge and skills that all
' students are expected to achieve as sper:lfaed by New York State standards
: and performance indicators; :

the school has carefu[iy analyzed all cumcuium resources (sncludmg

" commercial materials) currently in use in relation to the schoo!'s curriculum

framework, identified areas of deficiency. anci/or mssallgnment and
addressed them in the mstructloﬂai program

‘the cumcuium as fmpiemented is orgamzed cohessve and aligned from

© gradetograde;

©teachers are fs.ziiy aware of the cumcula that they are respoas;bie to teach
' and have access to currlcuiar documents such as scope and sequence

. documents, pacing charts, and/or curriculum maps that guide the

" . development of their £esson plans;

" tedchers develop and use Eesson pEans with objectwes that arein ahgnment
 with the schooi's cumcutum '

-the schoo[ has defined a prccedure ailocated time and resources, and

s_nciud_ed teachers in ongoing review and revision of the curriculum; and

: 'ih'e k_:uri’ic__ulu_m supp_ort_s thé schpol’_s stated miss_id;’:_.

State University -

Renewal
Benchmark 1D

Pedagogy

ngh quahty mstructlon |s ewdent in all classes throughout the school

E!ements that are generally present mclude

.

teachers ciemonstrate subject matter and grade—Eevei competency in the

_ sub;ects and grades they teach

'mstructlon is rtgorous and focused on Iearnmg objectives that specify clear

. expectations for what students must know and be able to do in each

lesson;.

_lesson pians and mstructton are atzgned to the schoot’s curr:cuium
. framework and New.York State standards and perfcrmance indicators;
_ 'mstructaon is dafferentfated o meet the range of leammg needs '
B -represented in the school’s student populat;on e.g. flexible student
i groupmg, d;ffereﬁtsated matenals pedagogscaf techn:ques and/or ;
© assessments;. RS :

all students are cogmt;veiy engaged in focused pumoseful Eearnmg

' act:v:tles cfunng mstructional fime;.

iearnmg tsme is maxrm;zed (e g, app:’opnate pacing, high on-task student
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' beh'a'\ii'ox"' cEear'lessdn'fdc'u's' ahd c'Ie'ar direct'iens'te students), transitions
" dre effic clent and there is day to—day instructtonai contmutty, and-

o '_teachefs challenge students with quest;ons and asszgnments that promote

S academlc rigor, depth of understandmg, and development of higher-order
= B thankmg and problem so!vmg sk:ils ' :

State U_ﬁive:_rsity :

Renewal .
Benchmark 1E

Instructional

Leadership - _

The school has strong mstructlonal Ieadershlp

Elements that are generaEEy present mclude

the schoci’s ieadership establ;shes an: envsronment of hlgh expectations for
student achievement;: - : o

‘the school’s Eeadershsp establsshes an env;ronment of hlgh expectatmns for

teacher performance (in content: knowiedge pedagoglcel skills and student

‘achievement};’

_ the school's mstructloﬁai leaders have in place a comprehenstve and on-

: gomg system for evaluattng teacher’ quallty and effectweness

; gwdance for teachers to plaﬂ the delsvefy ef the mstructsonal program

* the school’s EnstructlonaE leaders; based on classroom visits and other

avaslable data ‘provide dlrect ongoing support such as crmcaE feedback

- coach;ng ancf/or modehng, to teachers i thelr cfassrcoms

within dnd across gfade levels as well as W|th|n dlsmpﬁmes or coritent areas

--'_the school’s mstructlonal leaders orgaﬂlze a coherent and sustamed
L profess;onei development program that meets the needs of both the
: . school and :ndswdual teachers SR :

‘the'school’s leadershlp ensures that the schoolis respeadmg 10 the needs

of at- nsk studentsand, mammrzmg thelr ach:evement to the greatest extent
possxbie in the reguiar educatson program using in- -class resources aﬂd/or

' pull out servzces and programs where necessary ; and

-schoel’s academlc program and’ makes necessarv changes to ensure that
. the school.is effectively working to achieve academic standards defined by

. ithe State’ UnsverStty Renewal Benchmarks in the areas of assessment,
S _curnwium pedagogy, student order and dascan;ne, and professnonal
development : Lo

State Umversnty
Renewal

senchmark 1F

At-Risk Sfddent_s .

The schoo! is demonstrably effect;ve m he pmg students who are
struggimg academlcally S

Elements thet are generally present 1nclude

'_ the school dep%oys sufﬁc:ent resources to prowcﬁe academlc ;nterventlons
s that address the range of students needs

all regu!ar educatmn teachers EES wel[ as Specnallsts utshze effect:ve
strategies to support students w:thsn the regular education pmgram

. the school provedes suffi cient trasnmg, resources and support toall

' .'teachers and spec:ai;s’{s Wlth regard to meetzng the needs of a'{ rlsk
- students; ' :

the schooi has cIearEy def‘ ned screeﬂlng procedures for ldentlfymg at rlsk

students and prov:cfmg them WIth the approprlate Entervent;ons and a-
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common unéerstand;ng among al teachers of these procedures
o aEi regu!ar educatlon teachers demonstrate a wcrkzng knowiedge of

5 strategles for meetmg those gans,-__ AT P SRR _
I the. schoc[ provades suﬂ‘uc:ent tnme and support for on—gomg coordmatmn:

s State Un:versntv-:'f_g-__ ;i

Renewa_i

' Benchmark 1G g :'

State Umversutv__'

".Renewal |

: .'_"Benchmark 1H : f':":j

: Professuonal

. Development

e _'the ccntentﬁo the professaonal cEeveEopment pmgram cfovetau[s wnth the
S '-_-._-_sc 'Got's mtssron 'currzcaium, and mstructlonai programs ' ;

_-annuai professmnal deveiopment pEans denve from a data driven needs—--
- assessment and staff mterests ' : R R R o

':'pro ssmnai deve[opment ) aces a'h:gh pnority on achlevang the State

3 ': :';teachers ar
:.OWn professsonal deveiopment actwstses

i:'_the chcai provndes effectlve, ongomg 5 pport and trasmng taxiored to
v teachers varymg I‘evels of experttse and Enstructmnal responsnblhttes

e theschool pmwdes trauﬁmg'

EUnwers:ty Renewai Benchm rks and the. schoof’s Accountabmty Plan gans} .

] avo!ved in settzng shnrt-term and leng—term goals for thelr

3551511 aIE teachers to meet the needs of
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'Eviden_ce-catégogg.' o

i 3Rén:ewal-.3e'n€hmarks-

State University -

Renewal
Benchmark 2A

Mission & Key
Design Elements

The school 15 fa;thfui to its’ mtssnon and has lmpiemented the key design
eiement‘s mcluded in itS charter. 0 Ll

ﬁEements that are: generally present anclude

. stakeholders are aware of the m:sszon _
. '.-_' _the schnof has ;mplemented 1ts key dessgn eiements in pursult of lts _

e the schooi meets or comes chse to meetmg any non- academlc goals

E _contamed in, tts Accountab:ltty Pian

State University
Renewal
Benchmark 2B

Parents & Students:

- Parents/guardlans and students are satisfled wzth the school.

Bl EEements that are general[y present :nclude

. : the schooE has a process and prccedares for eva!uataon of parent
o satlsfactmn wuth the school R _ :
S 'the great majority of parents wath students enro!ied at the schao[ have
L strong pos:tnve attltudes about ity .
e few parents pursue grl_ev_ances at the school board level or outsnje the
-_Zschooi R S S IR :
.-  sa Eaa’ge number of parents seek entrance to the school

o .o 'parents wnth students enroiied keep therr chaldren enrolled year to -year;

and S
: -‘_' the school mamtams a hlgh rate of daaiy student attendance

State U_ni\_r’ér_silil:y; -

'_The schooi has estabi:shed a we!l-functlonmg orgamzahonai structure

‘Renewal . . | with staff, svstems, and prccedures that allow the schoo¥ to carry out
Benchmark 2C. lts academlc program PR DR '
B PR TR TR Eleme;_n_t_s. t_hat are generaEEy present mclude
Organizational: - | . : ' '
B U e ;'_the schoo! demonstrates effective management of day -to- day operattons
Capacity - R !
ST A staff scheduimg is tnternai!y cons:stent and supportwe of the school
_':mlsscon : N : : : L
e the schooE has estabEsshed ciear praormes ob;ectwes and benchmarks for
SR achlevmg its mission; and Accountablhty Pian goais and a process for thelr
. regular review and revision;. - o :
“ e the schoof has aEEocatecE SUffECient res::urces in support of achaewng 1ts
~ogoals; o : G
Te o the roles and respons;b:l;tles of the school’s leadersh;p and staﬁ members :
L areclearlydefmed S i
' - *the school has. an organ zatlonai stﬁ;cture that prov;des cfear Imes for
' accountabmty, ' : :
41 State Street, Suite 700, Albany, New York 12207 ® Phone: (518) 433-8277  Fax: (518) 427-6510 12
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e the s'ch'ooE’s'm'an'agernent'has SHCCessfutiy recruited, hired and retained key
personoei and. made approprrate declsaons about removuog tneffectwe
staff members when warranted :

‘i the school mazotams an adequate student enroiiment and has effective
' procedures for, recruutmg new students to the. school; and

_' - - the school’s management and board have demonstrated effectwe o

_ commun;cataon practsces with, the schooE community mciudrog school staff,
: parents/guatd:ans and students S :

State 'Unive'rsit'y'
Renewal

Benchmark ZD B

Bea'rd_ G\rersight' 5

The school board has worked effectwety to achseve the school’s mission

Elements that are generally present anc!ude

" :--_ ' the school boarci has adequate skltEs and expertlse as weii as adequate
meetmg time to provrde rlgorous o\rers;ght of the schooE e

o - - the schooE board {or a committee thereof) understands the core busmess
- of the schoo!——student achrevemeotum sufﬁc;ent depth to oermit the
: : 3 _ board to prov;de effectlve oversrght

- . the schooE board has set ciear !ong term and short»term goals ancl
L expectatlons for meeting those goals and commumcates them to the
' chool’s managemen’f and Eeaders : e :

* ' 'the school board has’ recetved reguiar wntten reports from the school
o .Eeadersh;p on academrc performance end progtess fanancra} stab:irty and
8 organlzatlonat capac:ty, 5 :

. 'the schooi board has conducted reguiar evaluataons of the schooE’
o management {mciudtng school leaders who. report tothe board
supewzsors from. maoagement orgamzatron(s) ‘and/or partner. -
" organizations that ‘provide services to the school), and has, acted on the

[ results where. such evaluatlons demonstrated shortcommgs m
: 'performance IR R

. - . where there h_a_\_re_ _been demonstrahle defacsencses in. the school’s academnc

.organlzational or fiscal performance the schooi boarct has taken effective
' actlon to correct those der" ciencies and put. in place benchmarks for

' _ '.::- '_the schoot board has not made fmanczat or orgamzatlonai cfecrssons that
- have matena”y impeded the School m fuifllltng its mission; and '

. _the schoot board conducts or-going- assessment ancl évaluation of its own
- effectiveness in prowdtng adequate schooi overs;ght and pursoes :
' "opportunztles for further governance trammg and deveiopment

State Umver5|ty .

_ Renewal ¥ systems and Qrocesses, and has ab_l__d_ed by them.
' Benchmark ZE e Etements thet are generaily present rnciude e RN
IR L e the schoot board has establrshed aset of prlor:tles that are in fine wrth the
GQVQ_maﬂCB'- R - school's goeis and mission‘and has.effectively worked to desrgn and
' rmp!emeﬂt a system to achieve those pnontles B
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e theschool board has in place a process for recruiting and selecting new
members in order to maintain adequate skill sets and expertise for effective
governance and structm’a[ continuity;

"« the school board has implemented a comprehensive and strict conflict of
" interest policy (and/or code of ethics)—consistent with those set forth in
the charterwand conswtently abided by them through the term of the
charter . : :

« the schoo! board has generally avoided creating conﬂscts of interest where

o poss:ble where not passibie, the school has managed- those conflicts of
_ interest ina clear and transpafent manner;

"~ ». theschool board has instituted a process for dealing w1th complaints {(and
‘such poiacy is. consistent with that set forth in the charter), has made that
policy. clear to all stakeholders and has folfcwed that pOEECV inctuding acting

- ina tsmely fashion on any such cemp!atnts

e the school board has ablded by its by-laws mchdmg, but not Ilmtted to,

o pravns:ons regardmg trustee eiectmns removais and filling of vacancies;

* s the school board and its committees hold meetings in accordance with the
- Open Meetings Law, and minutes a're recorded for all meetings including
executive sesszons and as appropriate, commlttee meetings; and

s - the school board has in piace a set of board and schooE pnlsczes that are

B rewewed regulariy and updated as needed

State _UniVersity The school has substantsally compiled wuth applacable Iaws, rules and
Renewal regufatlcns and the prowsmns of its charter -

Bent_:hm_ark 2F Elements that are generaEEy present include:

'« during its charter perlod the schoo! has complfed a record of substantial
Ompllance with the terms of its charter and applicable state and federal
' ‘faws, rules and regulataons sncludmg, but not limited to, submlttmg items to
... theInstituté in a timely manner, and meet;ng teacher certification
' N (mclud:ng NCLB highly. quahf‘ed status} and background check
_ _ requlrements FOEL and Open Meetzngs Law
" e atthe ttme of renewa! the school is in substantzaE compltance with the

L terms of its charter and appl;cable faws, ruies and regulations;

-« over the charter period, the schoo! has. abzded by the terms of its
 monitoring plan; - o

+ theschool has designed and p&t in place effecttve systems and controls to
ensure that Iegai and charter‘ requnrements were and are met; and’

o the school has an active and ongomg relatlonshap with in-house or
mdependent legal counse! that reviews relevant policies, documents
transactions and mucients and makes recommendatsons and handEes other
iegaE matters as needed R

Legal Requirements.

Evidence Category 'Stété:l}nzversifv__ﬁenewai Benchmarks - s
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State University
Renewal
Benchmark 3A

Range Planning

The school has dpe_rated’pui’su'ant toa Iorig'wrange financial plan. The
school has created realistic budgets that are monitored and adjusted

' when approprlate. Actuai expenses have been equal to or less than
o : ' actual revenue with no materlal exceptions. :
Budgeting and Long -

Elements tha’{ are generaily present include: -

« - the school has clear budgetary objectsves and budget preparation

' 'procedures : :

o the budget process includes apprcpnate :nput from board members, school

' management, and staff; :

v the school’s Iong—range fiscal p!an is compared frequently to actual
progress and adjusted to meet changmg conditions; and

« _ budget variances are routinely analyzed and material variances are
discussed and addressed at the board level mchdtng any necessary budget
rews;ons S :

State Unii:ersity
Renewal
Benchmark 3B .

Internal Controls.

The sch’aef Ras-meintaihed eppropriate_ internal controls and
procedures. Transactions have heen accurately recorded and
appropriately documented m accordance with management’s direction,

] iaws, regulat:ons grants and contracts. Assets have been and are
: safeguarded Any defucuenc;es or audit fmdmgs have been correcteé in

a !imely manner.:
Eiements that are gener'aiiv preéent Enciude*

e the school foEiows a set of comprehenswe written fiscal poilaes and
procedures _
»  theschool safeguards 1ts 3ssets
+ the school ldentlﬁes and analyzes risks and takes mltlgatlng actions;
“» - the school has controls | m place to ensure that management decisions are
properly carr:ed out; _
. the schooi man;tors and assesses ccntro!s to ensure thear adequacy,
» the schooi_’s bna_rd mémbers and employees adhere to a code of ethics;
«  the school makes purchasing decisions that consider price, quality and
dependability and makes each purchasang select:on with the intention of
: ‘maintaining a top -quality school;
» - the schoot ensures duties are appropr:ately segregated or institutes
S _'_compensatang éontrols; - B
e the schoo! ‘ensures that emp!oyees perform;ng f“nanc;al functlons are
'_ appropnatety quahf‘ed and adequately tramed : _
+  the school has systems in pEace to prowde the appropr;ate mformatlon
N needed by staff and the board to make Sound financial decnsuons and to
fulfill compliance requnrements, _
«  astaff member of the school reviews grant agreements and monitors
compliance with aIE stated conditions;
.« theschool] prepares pavre!i according to approprsate state and federal
L reguiatlons and schoe( pohcy,
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. the school ensures that employees, board members and volunteers who
handle cash and mvestments are bonded to help assure the safeguarding of
assets; ‘and S A

. the schoo[ takes corrective action in a ttmeiy mariner to address any

internal contral or compliance deficiencies identified by its external auditor,
the State Education Department, or the Institute, if needed.

State University
Renewal
Benchmark 3C

Financial Reporting

The school has complied with. finaﬁ'ciai'reporﬁhg requirements. The
school has prov;ded the State Umvemty Trustees and the State
Educatmn Department with required financial. reports on time, and

“such reports have been complete and have followed genera!ly accepted

accou ntmg prmcnples

ccmplete manner _ o
e annual fnanc:a! statement azzdlt reports mctedmg federal Single Audit
report if appiscai:le y :
s annual budgets and cash onw statements o
; o :": un-audited quarteriy reports of income and. expense and

Ce bi- monthly enmliment réports to the district and State Edacatlon
S :Departmen’t and grant expendﬂure reports SR

State Uni'\'.rersit.y _
Renewsal
Ben_chma.rk 3D

Financial Conditidn

‘The schooi has mamtained adequate fmanc:ai resources to ensure

stable operatlons and has monitored and successfully managed cash
flow. Crltlcal fmanc;a! heeds of the schooi are not dependent on

- vanable mcome (grants, donatlons and fundralsmg)

Eiements that are generaEEy present mciude :
el the school maintains suff“aent cash on hand to pay current blEis and those
: that are due short!y, . S :
_-' © the schoo! prepares ancE momtors cash flow pro;ectlons _ :
e : the school prowdes educatlon services at a level that meets the needs of all
L students demonstrated: by student’ results that meet or exceed state
. performance standards; and - e : :
o the school accumulates unrestrlcteci net assets that are equal to or exceed
two. percent of the school 5 operatlng budget for ti'ae upcom;ng year.

Evidence Céteg'qry

Rt Stété'-l}n'i\'iers'it'g_ Réhéwal'Beﬁchma_fks S
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State Uﬁiver_sity
Renewal _
Benchmark 4A

Renewal Charter
 Exhibits

Key structurai elements of the school, as s defined in the Renewal
Charter Apphcatlon Exhlblts, are reasonab?e, feas&ble and achievable.

£Eements that are genera!ly presen't in the Renewa! Appilcatson and for which the

»

| Institute wnE look durmg I'ES review mclade

- a mission statemerat that refiects the school’s cverail pians for the next
- charter period and ewdence that the schoei wsil be able to quf‘!l the

m;ssnon

©an enroliment. chart that sndlcates the grades the school proposes to serve

in each year of the renewal charter, the number of students in each grade,

the age range of students in each grade and the total rwmber of students

to be enrolled each year _ o - :

a school calendar and da;Ey schedules that ciearly provade sufﬁcrent

instructional time to meet all Iega! requirements, reflect consistency with,

and will allow the schooE to meet, its prnposed Accountablisty Plan goa!s
and the school's proposed badge’c

key des:gn elements that set forth the. essent:al etements of the school’s

academzc program m a comprehenszve yet suecinct form

if the schooi is seekmg to add grades a cumculum framework template

" that demonstrates the curriculum for the added grades is.in alignment with

 the ieammg standards for New York as measured by the New York State

perfcrmance standards

x| staﬁ“ng plan that mdudes a detalied orgamzatlonai chart outi:mng key

educational staff posnt:ons for each year of the proposed cbarter

_ f:e\ndence that the school has: submitted a proposed Accountabihty Pian that
. is consistent w;th the. Inst:tute 5 current gmdelmes for such p!ans

aset of Eegaiiy sufﬁment by-ans ' _ ' ' e

A hst of school board members that anducates the structure of the school

: board during the charter term and that is consmtent with the schooi‘s by-

 Jaws; - - - :

@ code of ethics detallmg the conduct expected of the school's stakehoiders

: and setting forth standards and procedures for avordmg aed/or handling
E confilcts of mterest : S .

:f the school is pEann ngto contract with an educationaE service provu:fer or
a charter: management orgamzatlon a negotlated (but not executed)

: management contract and

a fivewyear budget pro;ectlon that supports the schooi 5 educataonaE

-program and f‘scai pian
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State University
Renewal
Benchmark 4B

Plans for the
Educational Program

The school has clearly faid out its plans for implementing an educational
program that will aklow it to meet its Accountahllztv Plan goals.

Elements that are generally present in the Renewai Appiacatlon and for which the
Institute w;ti Eook during its revaew include:

+ for tE_aose grades served during the last charter period, the school has plans
for sustaining and {where possible} improving upon the student outcomes
it has compiled during the last charter period including any adjustments or
additions to the school’s educational program;

+ for a school that is seeking to add grades, a complete description of how
the school will r%_aeet its Accountability Plan goals and the State University
Renewal Berichmarks at the new grade levels; and

+  where the school is providing secondary instruction, the requirements for
graduation are clearly outlined and are and consistent with the graduation
standards set by the Board of Regents. -

State University
Renewal
Benchmark 4C

Plans for Board
Qversight and
Governance

The schooE has prowcied a reasonable, feasnble and achlevable plan for
board overs:ght and governance for the term of the next charter.

Elements that are genefa!ly present ancE for wh:ch the Institute will look during its
review mchde

. ewdence that school board members will possess a range of experience,
skills, and abilities sufficient to oversee the academ:c organizational and
fi scai performance of the school '

»  plans by the school board to orlent new members to the;r roles and
respons;bllttles and if appropnate to partlcnpate in ongomg board
training; : :

« ifthe schooi isto beno longer'associated with the partnering organization
with which it fi led its original application, rationale for the disassociation
and an autline mdlcatmg how those functions previously associated with
that partnering orgamzatlon will be handled and

e ifthe school is either moving from setf-maﬁagement to a management
structure or vice-versa, or is changing its charter management
orgaﬂlzation/educataonal serwce provider, suffcaent ;nformatloﬂ to allow
the Institute to conclude that the school will be managed in an effective,
sound and viablé manner, including how the school board will
appropriately oversee the academnc and fiscal performance of the school or

_ the management orgamzatson

State UmverSIty
Renewal
Benchmark 4D

Fiscal & Facility Plans

The schooi has provzded a reascnable, feasnbie and achlevable fiscal
pian for the term of its next charter, mcludmg plans for an adequate
fac;lrty ' _ '
Elements that .are' Igeneraﬁ'y preséht, and for which the Institute will ook during its
review, include a fscaf plan that:

. ;nciodes a dlscussmn of how future enroliment and facility plans are
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supported and/or |mpacted by the school’s flscat p!an for the term of its
next charter;

. reﬂects sound use of fmanmal resources that support academsc program
needs; : :

. descnbes all ma;or assumpttons used inits development
. discfoses antsc;pated staffing levels;
« isaccurate, complete and based on reasonabie assumptions;

"« includes information on enroliment demancﬁ to support the reasonablenass
of pro;ected enrol!ment and '

. N clearly cEescnbes how the school’s famhty plans will meet the needs of the
5 educatlonat program o :
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A
SUCCESS ACADEMY

May 2, 2012

Susan Miller Barker

Interim Executive Director
Charter Schools Institute
State University of New York
41 State Street, Suite 700
Albany, New York 12207

Dear Susie:

We received your letter, dated March 21, 2012, summarizing the Charter
School Institute’s (“CSI”) observations and findings from its March 6, 2012 first year
evaluation visit to Upper West Success Academy Charter School (the “School” or
“Success Academy”).

While we generally concur with the letter’s observations and findings, we
would like to correct a few statements and characterizations made in the letter, as
described below:

* The letter states that our leaders reported that 25 out of 167 students (15%)
have Individualized Education Programs (“IEPs”). In fact, the School has 162
students. Additionally, while only 25 students had IEPs on the date of CSI’s
visit, currently, the School has 28 students with [EPs, which means that
approximately 17% of the students at Success Academy have IEPs.

* The letter states that our leaders reported that 14 out of 167 students (8%)
are English Language Learners (“ELLs”). As stated above, the School has 162
students. Thus, the overall percentage of ELLs is approximately 9%.

* CSI correctly observed, on pages 3 and 4 of its letter, that the School’s English
Language Learners receive “additional support beyond the core ELA
program,” noting that “[a] special education teacher offers ELLs additional
small group instruction,” and “bilingual speech teachers help the students
prepare” for the NYSESLAT test. Yet the letter also states the following:
“Given the general absence of teacher training in developing the students'
second language acquisition skills, the effectiveness of the ELL program is yet
to be determined.” We disagree with this latter characterization that there is
a “general absence of teacher training” with respect to developing ELLs’
language acquisition skills. On the contrary, all of our teachers receive the
necessary training and materials to help advance our ELLs and provide them
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with the supports they need. The School’s core literacy curriculum is
inherently differentiated and, as such, aims specifically to support the needs
of ELLs. Moreover, our success in educating ELLs speaks volumes. Success
Academy, as a Network, has consistently outperformed New York City
District schools on the NYSESLAT. In the 2009-2010 school year, Success
Academy ELL students across all the Success Academy schools (in
Kindergarten to 4th Grade) had a NYSESLAT passage rate of 36%, while NYC
District school ELL students had a passage rate of just 17%. Our success in
educating ELLs is also apparent in our state test results: 82.6% of Success
Academy’s ELL students in 3rd to 5th Grades passed the 2011 state English
Language Arts exam compared to 18.9% of ELL students in 3rd to 5th Grades
citywide.

* The letter states that “Assignments promote academic rigor, in particular in
math problem-solving and science lab activities; the school is developing a
comprehensive and rigorous writing program.” This latter part of this
sentence is not entirely correct. We have already developed a
comprehensive and rigorous writing program and implement it on a daily
basis. We continue to refine and improve this program as we deem
necessary and appropriate to ensure that our students achieve at the highest
levels.

We appreciate the opportunity to provide the above corrections. Please let
us know if you have any further questions or comments.

Sincerely,

S ey

Eva Moskowitz
Chief Executive Officer

Cc: Daniel Nir
Carolyn Roby
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