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REPORT INTRODUCTION

This report is the primary means by which the SUNY Charter Schools Institute (the “Institute”)
transmits to the Board of Trustees of the State University of New York {the “SUNY Trustees”) its
findings and recommendations regarding a school’s Application for Charter Renewal, and more
broadly, details the merits of a school’s case for renewal. This report has been created and issued
pursuant to the Practices, Policies and Procedures for the Renewal of Charter Schools Authorized by
the Board of Trustees of the State University of New York {the “SUNY Renewal Policies”)."

Information about the SUNY renewal process and an overview of the requirements for renewal
under the New York State Charter Schools Act of 1998 {as amended) (the “Act”) are available on the

Institute’s website at: www.newyorkcharters.org/schoolsRenewQverview.htm.

RECOMMENDATION
Recommendation Initial Full-Term Renewal

The Institute recommends that the SUNY Trustees approve the
Application for Charter Renewal of the Icahn Charter School 3 and
renew its charter for a period of five years with authority to provide
instruction to students in Kindergarten through 8" grade in such
configuration as set forth in its Application for Charter Renewal, with
a projected total enrollment of 324 students.

Background and Required Findings

in initial renewal reviews, the SUNY Trustees evaluate the strength and effectiveness of a school’s
academic program by the degree to which the school has succeeded in meeting its academic
Accountability Plan goals during the Accountability Period® and the quality of the instructional
program in place at the school at the time of the renewal review, as assessed using the Qualitative
Education Benchmarks {a subset of the SUNY Charter Renewal Benchmarks available on the
fnstitute’s website at: http://www.newyorkcharters.org/schoolsRenewQverview.htm). In giving
weight to both student achievement and the emergent program, this approach provides a balance
between an outcomes-based system of accountability that holds schools accountable for meeting
measurable student achievement results and a determination of the likelihood that the educational
program will improve student learning and achievement going forward.

lcahn Charter School 3 (“Icahn 3”) has applied for an Initial Full-Term Renewal. The SUNY Renewal
Policies provide three possible renewal outcomes for Icahn 3: Full-Term Renewal, Short-Term
Renewal or Non-Renewal. To earn a Full-Term Renewal, Icahn 3 must demonstrate that it has

* The Practices, Policies and Procedures for the Renewal of Charter Schools Authorized by the Board of Trustees of the State
University of New York {revised June 25, 2012} are available at:
http://newvyorkcharters.org/documents/SUNYRenewalPolicies. pdf.

?In the case of an initial renewal, the SUNY Trustees consider student achievement data from only the first four years of a
school’s operation as evidence of the school’s progress toward achieving its Accountability Plan goals.
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either: (a) compiled a strong and compelling record of meeting or coming close to meeting its
academic Accountability Plan goals, and has a generaily effective educational program in place; or
(b) made progress toward meeting its academic Accountability Plan goals and has a particularly
strong and effective educational program in place.

The SUNY Trustees voted to grant lcahn 3 a first charter in October 2007. Based on the Institute’s
review of the evidence that it gathered and that icahn 3 has provided including, but not limited to,
the school’s Application for Charter Renewal, evaluation visits conducted during the charter term, a
renewal evaluation visit conducted in the last year of the current charter term, and the school’s
record of academic performance determined by the extent to which it has met its academic
Accountability Pian goals, the Institute finds that the school has met the criteria for a Full-Term
‘Renewal by compiling a strong and compelling record of meeting its academic Accountability Plan
goals, and having in place at the time of the renewal review an educational program that is
generally effective.

As part of the renewal process, the Institute reviewed evidence submitted during the Accountability
Period, the Application for Charter Renewal and supplemental information requested or provided.
Based on the foregoing, the Institute makes the following findings required by the Act:

» the school, as described in the Application for Charter Renewal meets the requirements of
the Act and all other applicable laws, rules and regulations {with one exception noted
below);

¢ the school can demonstrate the ability to operate in an educationally and fiscally sound
manner in the next charter term; and,

* given the programs it will offer, its structure and its purpose, approving the school to
operate for another five years is likely to improve student learning and achievement and
materially further the purposes of the Act.?

As required by Education Law subdivision 2851(4){e}, Icahn 3 included in its application information
regarding the means by which it would meet or exceed SUNY’s enrollment and retention targets for
students with disabilities, English language learners (“ELLs”), and students who are eligible
applicants for the federal Free and Reduced Price Lunch (“FRPL”) program. SUNY* and the Board of
Regents have finalized the methodology for setting targets, but the Institute has not yet set final
targets for individual schools. Therefore, the Institute, for this purpose, used district enrollment
averages, and will assign finai targets by the end of February 2013. The school will agree to
substitute the final targets for the district average targets as part of its renewal charter agreement.
In accordance with the statute, the Institute, acting on behalf of the SUNY Trustees, considered the
school’s plans for meeting its enrollment and retention targets prior to recommending the renewal
application for approval.

Therefore, in accordance with the standard for Initial Renewal found in the SUNY Renewal Policies,
the Institute recommends that the SUNY Trustees approve Icahn 3’s Application for Charter
Renewal and renew the school’s charter for a full term of five years.

* New York Education Law § 2850(2).
* SUNY Trustees’ Charter Schools Committee resolution dated October 2,2012.
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Consideration of School District Comments

In accordance with the Act, the Institute notified the school district in which the charter school is
located regarding the school’s Application for Charter Renewal. As of the date of this report, the
Institute has received no district comments in response.

SUMMARY DISCUSSION

Academic Success

Academic Accountability Plan Goals

Through the Accountability Period, Icahn 3 has met its key Accountability Plan goals in English
language arts (“ELA”) and math. Having administered the state exams for the first time in 2009-10,
the school has met its goals in each of the three years for which the school has state testing results.
Based on limited data, the school has also met its science goal during the Accountability Period.
According to the state’s No Child Left Behind {(“NCLB") accountability system, the school is in good
standing.

The Institute presents icahn 3's attainment of its academic goals under Academic Attainment and
improvement (below). Specific results for the key academic Accountability Plan goals in ELA and
math appear on pages 16 and 17.

Based on the results of the five measures in its Accountability Plan, Icahn 3 has met its ELA goal.
The school came close to meeting its absolute target of 75 percent of students performing at or
above grade level in 2009-10, with performance improving in 2010-11 and again in 2011-12.° Icahn
3 consistently exceeded the Annual Measurable Objective (AMQ) set by the state and
outperformed its local community school district for each year in which data is available, most
recently exceeding the district by nearly 50 percentage points. In comparison to demographically
similar schools statewide, the school met its target, scoring better than expected to a large degree
each year. lcahn 3 met its growth target with each cohort demonstrating growth during the
Accountabhility Period.

Based on the resuits of the five measures in its Accountability Plan, Icahn 3 has also met its math
goal. The school consistently far exceeded its absolute target with over 96 percent of students
scoring proficient on the state’s math exam each year.® The school exceeded the state’s AMO each
year and outperformed its local community school district by at least 30 percentage points each
during each year for which data is available. In comparison to demographically similar schools
throughout the state, Icahn 3 far exceeded its target during the Accountability Peried. The school

® For the purpose of evaluating the goal’s absolute measure, the Institute has again adapted the State Education Department’s
{SED's) “time-adjusted” ELA cut score for 2011-12 as it had in 2010-11. The other four measures utilize the current, revised ELA
cut scores. As such, the cut scores for the “Annual Measurable Objective” { AMO) and cohort growth are different from 2009-
10 when the “time-adjusted cut score” was used instead.

® For the purpose of evaluating the goal's absolute measure, the Institute has again adapted SED's “time-adjusted” math cut
score for 2011-12 as it had in 2010-11. The other four measures utilize the current, revised math cut scores. As such, the cut
scores for the AMQ and cohort growth are different from 2009-10 when the “time-adjusted cut score” was used instead.
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has not met its cohort growth targets in math, because of the high bar set by its consistently strong
previous performance.

Qualitative Education Benchmarks’

Instructional Leadership. With the Icahn Charter School network’s® operational support and the
lcahn superintendent’s supervision, Icahn 3’s single instructional leader provides strong leadership
to the school. As the instructional leader, the principal has instilled an environment of high
expectations for teacher performance since the school opened and continually supports the
development of the teaching staff. She and the school’s staff developer, along with a number of
part-time consultants, provide sustained, systemic and effective coaching. Teachers report that
they grow professionally through a clinical approach wherein the coaching team is fully cognizant of
teachers’ individual stage of development. The school provides training workshops, especiaily at
the beginning of the year, when both the network and school offer pre-service preparation;
teachers also have the opportunity to participate in outside professional development
opportunities; nevertheless, the strength and focus of professional development is on the coaching
geared to individual teacher development and his/her ongoing relationship to classroom practice.
The principal meets weekly with grade-level teams to review assessment resuits and plan
instruction. The school has a comprehensive, annual teacher evaluation protocol, and teachers are
fully aware of the evaluation criteria. The principal holds teachers accountable for quality
instruction and student achievement: one teacher was not asked to return this year because of
inadequate performance.

Use of Assessment Data. Icahn 3 continues to have an assessment system that improves
instructional effectiveness and student learning. The school administers weekly assessments
aligned to the school’s curriculum, six-week network-developed interim assessments that
approximate the newly implemented Common Core state standards and annual norm-referenced
assessments to group students and to track their progress. Two weeks after the commencement of
instruction in the fall of 2012, the school had already administered and reported baseline ELA
results and scored student writing samples. The principal and teachers review assessment data
weekly in order to identify individuai student skill deficiencies and adjust classroom instruction.
Using the network assessment results, they also regularly identify students who are not mastering
skills and monitor the performance of students in the school’s Targeted Assistance Program. The
schoo!l communicates to parents about their children’s achievement, through monthly progress
reports, and the school leader provides education corporation board members with detailed
reports of assessment results.

Curriculum. lcahn 3’s curriculum supports teachers in their instructional planning. Using the icahn
network’s scope and sequence, the school has a curriculum framework with student performance
expectations that provides a fixed, underlying structure aligned to state standards. With the

’ The Qualitative Education Benchmarks are 3 subset of the SUNY Charter Renewal Benchmarks {the “SUNY Renewal
Benchrmarks} available at: http://www.newyorkcharters.org/documents/SUNYRenewalBenchmarksSFINALS-8-12.pdf (p. 2).

® The network is not a charter management organization {CMO). Rather the Icahn schools share services acrass schools and pay
on a pro rata basis in addition to receiving support from the partner organization of all of the schools, the Foundation fora
Greater Opportunity, a Delaware not-for-profit corporation.
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introduction of the Common Core standards,” the school has begun to revise the framework,
though it has not yet determined if it has gaps. The school relies on commercial material as the
bridge between its curriculum framework and teachers’ daily lesson plans. Teachers know what to
teach and when to teach it, allowing them to plan purposeful and focused lessons. During weekly
assessment reviews, they develop instructional plans drawing on supplementary curriculum
resources beyond core textbook material to address their students’ skill deficiencies.

Pedagogy. Quality instruction is evident throughout the school. Based on previous school
evaluations and the renewal inspection visit, conducted in the second week of the school year,
teachers deliver purposeful lessons with clear objectives aligned to the school’s curriculum and
their daily plans. Teachers communicate instructional expectations to students through explanation
and by posting learning ohjectives on the board. Teachers’ expectations for students are
consistently high. Though early in the school year, team members observed teachers referencing
previous lessons and encouraging students to integrate concepts. Most teachers also make grade-
appropriate connections between lesson content and students’ daily lives. Students appear
cognitively engaged and respond well to challenging questions and activities that develop depth of
understanding. Teachers’ questioning also encourages student-to-student interactions with many
teachers asking pupils to raspond directly to one another. Teachers maximize learning time with
clear directions to students; transitions are efficient. Teachers have effective classroom
management techniques and routines that create a consistent focus on academic achievement.

At-Risk Students. Icahn 3 meets the educational needs of at-risk students with effective
intervention programs. Two-thirds of the school’s at-risk students scored proficient on the 2011-12
state ELA exam. The school uses ciear procedures and muitiple mechanisms for identifying students
for its Targeted Assistance Program. The school places all students who score below the school's
designated cut-off score on the state ELA or math exam into the academic intervention program.
The school also provides intervention services through teacher referrals. Participation in the
intervention program is often for a short time: students move in and out of the program based on
specific skill support needs. The school utilizes teacher referrals in addition to the home language
survey to identify ELL students and has implemented a comprehensive structured English
immersion program to serve these students’ needs. Although the school continually monitors the
effectiveness of the program, it has not adopted specific professional development activities related
to students’ language acquisition for general education teachers.

According to the principal and network superintendent, Icahn 3 serves students with learning
challenges at similar percentages to the district’s. Icahn 3 leadership indicates the school’s
Targeted Assistance Program (TAP), combined with instruction from classroom teachers certified in
both general and special education ameliorates many student learning challenges before a child
falis behind academically. As such, the school finds it makes fewer referrals based on the
effectiveness of the TAP program. General education teachers and specialists review student
achievement data together periodically, and Targeted Assistance teachers use weekly articulation

® The Common Core State Standards initlative is a state-led effort coordinated by the National Governors Association Center for
Best Practices (NGA Center} and the Council of Chief State Schoot Officers (CCS50). They developed in collaboration with
teachers, school administrators, and experts, a clear and consistent framework to prepare students for college training and the
workforce, New York State adopted the Common Core State Standards in 2011 and began assessing student achievement
toward meeting the standards in 2012,
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forms to communicate student progress to classroom teachers, rather than to meet during a
regularly scheduled common planning time. Specialists and the school principal adequately
monitor the progress of at-risk students.

Qrganizational Effectiveness and Viability

Mission. Throughout the charter term, icahn 3 has faithfully followed its mission to provide
“students with a rigorous academic program offered in an extended day/year setting.” The
principal and education corporation board’s commitment to implementing the Core Knowledge
curriculum and the extent to which the school has met its Accountability Plan goals demonstrate
tcahn 3’s success in attaining its mission. Additionally, icahn 3 has effectively implemented the key
design elements contained in its charter including offering numerous afterschool academic,
recreational and sports programs as well as Saturday academy classes in ELA and math.

Parent Satisfaction. Parents and guardians of lcahn 3 students remain satisfied with the school.
The school consistently earns high marks on the school environment portion of the New York City
Department of Education’s {(“NYCDOE’s”) annual Progress Report, indicating that parents and
teachers rate academic expectations, safety and respect, communication and engagement as above
average. Moreover, large applicant pools, high attendance rates and low attrition rates reflect
community demand and satisfaction. Despite the school’s two moves across three community
school districts during the charter term with most students now needing yellow bus transportation,
80 percent of the students have remained in the school since last year.

Organizational Capacity. Icahn 3 has established a well-functioning organizational structure with
staff, systems, and procedures that aliow the school to carry out its academic program as set forth
in its charter agreement. The school partners with the Foundation for a Greater Opportunity that
formally employs network-based staff, under a shared service arrangement. This shared service
arrangement differs from that of a typical charter management organization in which the partner
purchases services through a third party. Day-to-day operations are competently managed by a
mixture of school and network staff, and the priorities of the school’s leadership are clearly aligned
to the school's mission. Both network and school-hased leaders were keenly aware of their roles
and responsibilities, and the overall organizational structure supports distinct lines of
accountability.

The school has implemented a clear discipline policy and provided professional development on
effective classroom management; while records indicate that the discipline policy was consistently
applied, school leaders report that teaching staff are given significant autonomy in establishing
classrcom culture. The school rarely employs suspension as a discipline tool, although in such cases
all appropriate procedures are followed, to include the availability of mandatory alternative
instruction.

Throughout the charter period, Icahn 3 has maintained full enroliment with a sizable waitlist of
students seeking entry each year, despite having changed locations twice, necessitating the use of
supplementary busing for more than 200 students from prior locations. Due to the location of the
school, its targeted outreach and monitoring efforts, and its focus on providing a strong system of
supports for at-risk students, the school is likely to meet or exceed the enroliment and retention
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targets. The school acknowledges that its academic support program, TAP, targeting struggiing
students are designed specifically to divert students from special education classification; however,
the school will continually monitor its at-risk program and attempt to define the subset of students
that have been successfully diverted from classification; the school will then adjust its outreach
efforts accordingly.

Board Oversight. lcahn 3’s education corporation board works effectively to achieve the school’s
Accountability Plan goals. The board members, who are the same core individuals across all six
icahn schools, possess more than adequate skills, to include education, philanthropy, and finance,
and have put in place structures and procedures to govern the scheol and to oversee management
of day-te-day operations. The board aiso has a parent representative, with full-voting
responsibilities, to communicate parental concerns to the members. Through regular reports from
the school leader and network superintendant, the education corporation board competently
oversees the school’s future as an academically successful, financiaily viable, and legally compliant
organization.

The board provides effective oversight of the school in undertaking two moves to new facilities in
the past two years. By receiving regular reports from both the school’s principal and the
superintendent, as well as from the network’s directors of operations and assessment, the board
provides rigarous oversight of the school’s program and finances. It establishes clear priorities and
long-range goals and deliberately tracks progress toward meeting the goals. The board continues
to hold the lcahn superintendent and Icahn 3’s principal accountable for the school’s replication of
the successful original icahn Charter School. The board does not have in place a formal self-
evaluation.

Board Governance. The lcahn 3 board of trustees has generally avoided creating conflicts of
interest where possible, and where conflicts exist, the board has managed those conflicts in a clear
and transparent manner through recusal. In material respects, the board has implemented
adequate policies and procedures to ensure the effective governance and oversight of the school.
Due to the board member’'s common oversight of multiple charter schools, school and network
staff meet regularly to share best practices and to collectively amend school policies and
procedures. The board demonstrates a thorough understanding of its role in holding both the
network and school leadership accountable for academic results and fiscal soundness.

The board has implemented a clear and transparent complaint resolution process, which is made
readily available to parents and students. During the entire previous charter term, the board
reported that it did not receive any formal complaints alieging a viclation of law or the school's
charter agreement. The Icahn 3 board has materially complied with the terms of its by-laws.

Board Compiiance. Based on the evidence available at the time of the renewal visit and throughout
the current charter term, in material respect, Icahn 3 has been in general and substantial
compliance with the terms of its charter, by-laws, applicable state and federal law, rules and
regulations. The board has conducted regular meetings in accordance with the Open Meetings Law
including the use of videoconferencing when appropriate. The board maintains relationships with
counsel for the partner organization, and has generally maintained a relationship with outside
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counsel including the solicitation of pro bono services, for advice on legal, compliance and real
estate matters. The school has substantially followed the terms of its monitoring plan.

Fiscal Soundness

Budgeting and Long Range Planning. Throughout the charter term, Icahn 3 has maintained fiscal
soundness through conservative budgeting practices, routine monitoring of revenues and expenses,
and by making appropriate adjustments when necessary. The school develops annual budgets as a
collaborative effort between the lcahn network’s director of operations (DOO}) and business
managers (BMs) with appropriate input from the school’s principal, key staff and members of the
education corporation board. The lcahn network and other business office staff routinely analyze
budget variances and discuss material variances with the principal and board on a regular basis.
The lcahn network and the school have implemented a strategic approach when considering
spending trends, staffing and instructional needs in the development of its budgets. Operating
expenses have been less than operating revenues in three of the last four fiscal years.

Internal Controls. The school has maintained appropriate fiscal policies, procedures and controls
related to external and internal compliance for cash disbursements, cash receipts, bank
reconciliations, payroll, fixed assets, grants/contributions and the preparation of financial
statements. The school has accurately recorded and appropriately documented transactions in
accordance with established policies. The icahn network DOO and BMs work with the school’s
principal and key staff along with the education corporation board to ensure that school staff
follows the established policies and procedures. The school’s most recent audit reports of internal
controls retated to financial reporting and compliance with laws, regulations and grants, disclosed
no material weaknesses, or instances of non-compliance. The lack of any other deficiencies in the
reports provides some, but not absolute, assurance that lcahn 3 has maintained adequate internal
controls and procedures.

Financial Reporting. The school has complied with financiai reporting requirements during the
charter term. The school filed its budget, quarterly and annual financial statement audit reports in
a timely, accurate and complete manner. Each of the school’s annual financial audits indicate that
school staff followed and conducted reporting in accardance with generally accepted accounting
principles and received an unqualified opinion, indicating that in the auditor’s opinion, lcahn 3’s
financial statements and notes fairly represent, in all material respects, the school's financial
position, changes in net assets, and cash flows. The education corporation board has reviewed and
approved various quarterly reports along with the annual financial audit report.

Financial Condition. The school has successfully managed cash flow during the charter term and
has adequate financial resources to ensure stable operations. The school ended fiscal year 2011-12
in stable financial condition with net assets and cash reserves increasing compared to the prior
fiscal year.

The SUNY Fiscal Dashboard, a multi-year financial data and analysis for SUNY authorized charter
schools, is an appendix to this report. As illustrated in the SUNY Fiscal Dashboard, the school has
averaged a “fiscally strong” financial responsibility composite score rating over the current charter
term along including fiscal year 2012, indicating a consistent level of fiscal stability. The composite
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score assists in measuring the financial health of a school using a blended score that measures the
school’s performances on key financial indicators. The blended score offsets the schoaol’s financial
strengths against areas where there are financial weaknesses. Over the years, icahn 3 has averaged
a “medium risk/good” rating in its working capital ratio and quick ratio, indicating that the school
has had sufficient short term assets to cover liabilities due in the near to medium term. The school
has averaged a “low risk/excellent” rating debt-to-asset ratio, indicating the proportion of debt the
school has relative to its assets. The school has no short or long-term debt. Icahn 3’s months of
cash ratio averaged 4.3 months, meaning, the school has cash that can cover over four months of
expenses in the event that revenues were delayed. The school averaged about 85% of all expenses
being allocated to program services over the current charter term. The school aiso showed
revenues exceeding expenses per student on an average of 12,5 percent. Based on all of the
foregoing, lcahn 3 has demonstrated fiscal soundness over the course of its charter term.

Plans for the Next Charter Period

Renewal Charter Exhibits. Icahn 3 has provided reasonable, feasible and achievable structural
elements for a charter renewal. Planned changes to the school’s mission are consistent with
features that have contributed to the success of the educational program in place during the
current charter term.

Icahn 3 proposes a slight change to its mission statement:

The mission of the Icahn Charter School 3 is to use the Core Knowliedge curriculum,
developed by E.D. Hirsch, to provide students with a rigorous academic program offered in
an extended day/year setting. Students will graduate armed with the skills and knowledge
to participate successfully in the most rigorous academic environments, and will have a
sense of personal and community responsibility.

Plans for the Educational Program. lcahn 3 would continue to provide instruction to students in
Kindergarten through 5t grade, while expanding the educational program to serve middie schooi
grades. Icahn 3 would continue to implement the key design elements established for elementary
grades into the middle school program including small class sizes, use of the Core Knowledge
curriculum and extensive remediation and enrichment provided during and after school.

Projected enroliment would grow to 324 students and lcahn 3 would recruit seven additional
teachers to provide 6" through gt grade instruction. These enroliment plans are likely to meet the
needs of the educational program.

Plans for Board Oversight and Governance. Members of the current education corporation board of
trustees would continue their service to the school and maintain its existing committee structure to
carry out its responsibilities. When the SUNY Trustees initially approved the school, it granted a
waiver permitting more than 40 percent of the school's board to have an affiliation with the
Foundation for a Greater Opportunity. If approved, the institute recommends that the school
maintain this affiliation waiver.
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Fiscal and Facility Plans. icahn 3 has presented a reascnable and appropriate fiscal pian for the
term of the next charter including budgets that are reasonable and achievable. The school has
taken a conservative approach to budgeting and planning for the next charter term. The school has
developed a working budget that would use the current funding level as a baseline for the FY 2014,
a 1.0 percent increase in FY 2015 and 2.0 percent increase in FYs 2016, 2017 and 2018 while
expenses were increased at various rates ranging from 2.0 to 3.0 percent. The Institute notes that
the assumed annual increase in per pupil funding is reasonable. This school year, lcahn 3 relocated
to a new site for which it has signed a 99-year lease at a cost of $10 each year. The school shares
the site with Icahn Charter School 4 and Icahn Charter School 5. The school would continue to
share this lease in the next charter term and take over additional space in the building as new
grades are added. This plan would have no material effect on the school's operating expenses. The
operating plan shows minor projected surpluses with positive cash flows in each year contingent
upon the school continuing to meet enroilment goals that it has met in the past. Operating
surpluses, if realized, will further improve the school’s fiscal soundness and financial stability.

Long-range fiscal projections are more susceptible to error than those for a single year. Such
projections are subject to revision due to changes in local conditions, objectives, laws and state
funding. lcahn 3 would be required to continually develop and adopt annual budgets based on
known per pupil amounts for the districts from which it draws enrollment. Based on the foregoing
fiscal information and the school’s track record of fiscal soundness, the Institute finds that lcahn 3
has demonstrated the ability to operate in a fiscally sound manner during the next charter term.

The school’s Application for Charter Renewal contains all necessary elements as required by the
Act. The proposed school calendar allots an appropriate amount of instructional time to comply
with all necessary requirements, and taken together with other academic and key design elements,
should be sufficient to aliow the school o meet its proposed Accountability Plan goals. Other key
aspects of the renewal application, to include the proposed bylaws and code of ethics, have been
amended to comply with various provisions of the Education Law, Not-for-Profit Corporation Law,
Public Officers Law and the General Municipal Law, as appropriate.
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SCHOOL OVERVIEW

School Name
Name Date
Chartered Name Carl C. Icahn Charter School of Far Rockaway October 26, 2007
Revised Name Cari C. lcahn Charter School of the South Bronx June 9, 2008
Revised Name Icahn Charter Schoal 3 January 16, 2009

Opening Information

Date Initial Charter Approved by SUNY Trustees

QOctober 27, 2007

Date Initial Charter Approved by Operation of Law February 8, 2008

School Opening Date September, 2008
Location

School Year(s) Lacation(s) Grades at Location District

2008-09 to 2009-10 968 Caldwell Avenue Bronx, NY K-3 New York City CSD 8

2010-11 to 2011-12 108 W. 174" St, Bronx, NY K-5 New York City CSD 9

2012-13 1500 Pelham Parkway S., Bronx, NY K-6 New York City CSD 11
Partner Organizations

Partner Name Partner Type Dates of Service
Current Partner Foundation for a Greater Opportunity Non-profit 2007 - Present

Current Mission Statement

jcahn Charter School 3, using the Core Knowledge curriculum developed by E. D. Hirsch, will provide its students
with a rigorous academic program offered in an extended day/year setting. Students will graduate armed with

the skills and knowledge to participate successfully in the most rigorous academic environments, and will have a
sense of personal and community responsibility.

Current Key Design Elements

* Core Knowledge curriculum;

o Small class size (18 students per class);

vacations;

* Extended school day and year to have more time for instruction and reduce the ioss of mastery over school

* High standards for instruction through ongoing professional development;

¢ Encouraging strong parental involvement; and

¢ Offering numerous after school academic, recreational and sports programs as well as Saturday Academy
classes in English language arts and math.
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School Characteristics'®

American Indian or Alaska

Enroliment

Enroliment™

School Year Original Chartered Actual Enrollment Original Chartered Actual Grades
Enroliment Grades
2008-09 108 102 K-2 K-2
2005-10 144 145 K-3 K-3
2010-11 180 179 K-4 K-4
2011-12 216 210 K-5 K-5
2012-13 252 2251 K-6 K-6
Student Demographics

2008-09" 2009-10 2010-11

Percent of | Percent of Percent of Percent of Percent of Percent of

School NYCCSD B School NYCCSD 8 School NYCCSD S

Enroliment Enroliment | Enroliment Enroliment™

Students with Disabilities

N/A

; 0 0 0 0 0 0
Native
Black or African American 65 27 61 27 60 60
Hispani¢ 31 62 36 63 35 35
As;a_n, Native Hawaiian, or 3 4 2 4 2 2
Pacific islander
White 0 5] 0 & ¥ ¢
Multiracial 1 0 1 0 3 3

English Language Learners 28

Eligible for Free Lunch

35

Lunch

Eligible for Reduced-Price

¥ source: \nstitute’s Official Enrollment Binder. {Figures may differ slightly from New York State Report Cards, depending on

date of data collection.)

" source: Renewal Visit Data Colfection Form.
Y source: 2008-09, 2009-10 and 2010-11 School Report Cards, 5ED.
 The 2010-11 Students with Disabilities statistic is derived from the school’s October 2010 student enrollment report to SED

(2010-11 BEDS Report).

¥ District-level Students with Disabilities enroliment data are not available for 2010-11. SED released these district data for the
first time in spring 2012. Based on the state’s Empirical Analysis of Enroliment Targets, the CSD's 2011-12 Students with
Disahilities enroliment Is 18 percent compared to 11 percent for the school.

Charter Schools institute m Renewal Recommendation Report
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Current Board of Trustees™

Board Member Name Term Position/Committees
Carl C. Icahn October 2016 Trustee
Gail Icahn October 2016 Chair
Julie Clark Goodyear QOctober 2016 Secretary
Tine March October 2016 Treasurer
Keith Cozza October 2016 Assistant Treasurer
Robert Sancho October 2016 Trustee
Seymour Fliegel October 2016 Trustee
Edward Shanahan October 2016 Trustee
Karen Mandelbaum October 2016 Trustee
Ernesto Lopez October 2016 Parent Represeniative
School Leader({s)
School Year Schooi Leader{s) Name and Title
2009-10 to Present Migda Agosto, Principal
School Visit History
.. Evaluator
School Year Visit Type (Institute/External) Date

2008-09 First Year Visit Institute March 5, 2009

2009-10 Routine Visit External March 24-25, 2010

2012-13 Initial Renewal Visit Institute September 19-20, 2012

% Source: Institute Board Records.
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ACADEMIC ATTAINMENT AND IMPROVEMENT

Background

At the beginning of the charter term, the school developed and adopted an Accountability Plan that
set academic goals in the key subjects of ELA and math. The Accountability Plan also includes
science and NCLB goals. For each goal in the Accountability Plan, specific outcome measures define
the level of performance necessary to meet that goal. The required subject-area outcome
measures include the following three types: 1) the absolute level of student performance on state
examinations; 2} the comparative level of student performance on state examinations; and 3) the
growth in student learning according to year-to-year comgparisons of grade level cohorts. The
following table shows the cutcome measures currently required by the Institute in each subject
area goal, as well as for the NCLB goal. The schools may have also elected to include optional goals
and measures in the Accountability Plan.

Summary of Required Goals and Outcome Measures
in Elementary/Middle School (K-8) Accountability Plans

Required Outcome Measures
Absolute™® Comparative Growth
Grade-level
School exceeds
Performance Percent , cohorts reduce by
75 percent . predicted level of
Index {P1) meets proficient half the gap
at or above performance A
Annual greater than - between prior
Level 3on compared to similar
state exam Measurable that of local ublic schools b year's percent at
GOAL Objective (AMO) school district P il or above Level
small Effect Size
3and 75 percent
English
Language Arts + + + + +
Mathematics + + + + +
Science + R R +
NCLB School is deemed in “Good Standing” under state’s NCLB accountability system

The maost important criterion for renewal is academic success, which a school demonstrates in large
part by meeting the goals in its Accountability Plan. The Institute determines the outcome of a goal
by evaluating the multiple measures associated with that goal.

The following presentation indicates the outcome of each of the school’s goals. A general analysis
of the key academic goals appears above under Academic Accountability Plan Goals in the summary
of the school’s academic success. The ensuing format divides the data into two sections: 1) the key
goals of ELA, math; and 2) the additional goals of science and NCLB. The analysis consists of the
three years of the Accountability Period for which data are available.

*® Note: In 2009-10, SED raised its achievement standard, by increasing the scaled score cutoff for proficiency or Level 3
performance on the ELA and math exams. In order to maintain a consistent standard for determining the absolute measure,
the Institute has adapted SED's “time-adjusted” cutoffs. In the presentation below of ELA and math resuits, the Institute uses
the “time-adjusted” Leve! 3 cutoffs for 2009-10, 2010-11 and 2011-12.

Charter Schools Institute = Renewal Recommendation Report 14




Aside from required Accountability Plan measures, the additional goals section below also presents
the results of optional academic measures, included in the school’s plan. Based on the Institute’s

analysis, numbers of students at times differ from those the school reported; these differences do
not affect the interpretation of resulits.

Charter Schools Institute = Renewal Recommendation Report 15
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ADDITIONAL ACCOUNTABILITY PLAN GOALS
Science

Accountability Plan Goal: Students will demonstrate competency in the understanding and
application of scientific reasoning.

Qutcome: Icahn 3 has met its science goal.

Analysis of Accountability Plan Measures:

Absolute Measure: Each year, 75 percent of all tested students who are enrolled in at
least their second year will perform at or above Level 3 on the New York State science
exam,

Resulis (in percents)
School Year

Grade 2008-09 2009-10 2010-11 2011-12
{Tested: ) {Tested: ) (Tested: 37) (Tested: 36)
4 - - 92.0 97.2
g - - - -

Icahn 3 has posted strong performance on the state’s 4™ grade science exam and has exceeded its
absolute target during the two years for which data is available.

Comparative Measure: Each year, the percent of all tested students who are enrolled
in at least their second year and performing ot or above Level 3 on the State science
exam will be greater than that of all students in the some tested grades in the local
school district,
Results {in percents)
School Year
Comparison 2008-09 2009-10 2010-11 2011-12
{Grade 4} {Grade 4) {Grade 4) {Grade 4)
School - - 92.0 97.2
District 82.0 82.0 80.0 73.0

leahn 3 has outperformed its local district by at least 12 percentage points during the two years for
which data is available.

NCLB

In addition to meeting its specific subject area goals, the Accountability Plan requires schools under
NCLB to make adequate yearly progress towards enabling all students to score at the proficient
level on the state ELA and math exams. in holding charter schools to the same standards as other

public schools, the state issues an annual schoel accountability report that indicates the school’s
status each year.

Accountability Plan Goal: The school will make adequate yearly progress.

Charter Schools institute w Renewal Recommendation Report 18



Outcome: The school met the goal. The state deemed that Icahn 3 was in good standing each year
during the Accountability Period.

Absolute Measure: Under the state’s NCLB accountability system, the school’s
Accountability Status will be “Good Standing” each year.

Results
Status School Year
2008-09 2009-10 2010-11 2011-12
Good Standing Yes Yes Yes Yes

Analysis of Additional Evidence

Icahn 3 received a letter grade of “A” on its 2011-12 NYCDOE Progress Report. The NYCDOE bases
the overall grade on school performance in three categories: School Environment, Student
Performance and Student Progress, with the greatest emphasis placed on Student Progress. To
raise the bar for schools and increase stability in the letter grades, the NYCDOE reports that it set
overall cut scores for 2010-11 based on a pre-determined scoring distribution. For elementary and
middle schools, the distribution is: 25 percent A, 35 percent B, 30 percent C, seven percent B, and
three percent F. For high schools, the distribution is: 33 percent A, 32 percent B, 24 percent C, eight
percent D, and four percent F.

Icahn 3 received the “A” based on the composite score of the three categories. The school received
an “A” in School Environment, which measures factors other than student achievement. This
category is largely based on parent and teacher satisfaction surveys, which measure the conditions
necessary for learning. The schooi’s grades in the two remaining categories are based on the first
year in which NYCDOE could fully analyze its test resuits. In the category that measures Student
Performance, the school received an “A”, indicating that the school’s absolute performance was
better on the whole than its peer schools in New York City. As a result of lcahn 3's moderate year-
to-year growth in ELA and slight decline in math in comparison to its peer schogls, it received a “B”
in Student Growth. This result was derived from the school’s one grade-level student cohort that
had scores on state tests for two years.
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APPENDIX: FISCAL DASHBOARD

FINANCAL POSITION

| Axsetn
Giirent Assels
Cash and Cash Ecuivalents - GRAPH 2
Grants and Corracts Recehable
Acooirts Recehebie
Pregaid Fopenses.
Cordributions and Other Racehables
Total Current Assets - GRAPH 2
Property, Buiking and Equipmest, sut
Other Asgets.
Total Ansots - GRAPH 2

Linbifities and Nat Assats
Crrert Uabiities
Accounts Payeble and Accruad Expansas
Accrued Payrok and Benefits
Deferred Revenue
Current Maturities. of |ong-Term Debt
Short Term Dbt - Bonds, Notes Payable
Other
Total Cuerent Liskaiithes - GRAPH 2
1-T Gelrt aod Notes Payable, nel custent makarites
Total Liskiities « GRAPH 2
Net Assats
Unresiricted
Termporartly restrictad
Total Net Ansats
Total Liabilities and Net Assets

ACTHWITES
Ravenua
Residerd Shadent Erroiment
Stacerts with Dissbiliies
Grants and Condracty
Sigte and bcal
Federal - Tide ane IDEA
Faderal - Other
Othar
Food Service/Chiid Musriion Program
| Total Operating Revents

Expanses
Reguiar Education
SPED
Requiar Friucation & SPED (combined)
Cther

Total Program Services
Manageener? and Geeeral
Fusxiraising
Total Expenses - GRAPH 1] GRAPH &
Surpius | {Deficit) From School Opemtions
Support and Dther Revews

Cortritrdions

Persorewst Services {Combsined}
Tetal Salaries and Staff
Fringe Henefits & Payrof Taxes
Regrament
Management Company Fees
Buikiing and Land Rent / L eass
Suff Devslopment
F ional Fees, Conslant & d Services
Markefing { Recntment
Student Supphes, Maleriak & Senices
Depreciation

Totsd Exponses

Charter Schoois Instifute
The Stawz Universite of eaw Yerk .

Icahn Charter School 3

AS OF
QUARTER 1

281,777 J2.818 11018 146,168

[ -] TRTE A ] 1,767,770 2,420,387 2,837 BN
[ -] -1 19,048 13,040 36,30
- . 100,642 138,464 94,526
- ; 116,382 148,562 128,314
- - 85,831 6,249 165,03
- - 16,765 26913 19,974

1,226,997 1,576,627 2,212,843 2,701,220

- 506,157 - 2,340 118775
. - 528 4,969 =
z 705 447 564 ]

1778815 |

108 144 150 215

K2 K3 K4 K8

Charter Schools institute = Renewal Recommendation Report

20




Priemry School District [rere

Por fupll Funding 18,196 | 110935

TOTAL - GRAPH 3

13485 ] 12,4453 13,827
Increase over prior year 12 2% 8.1%] 12.0%: 9.0%: BT%
Average - 3]
PER STUDENT BREAKDOWN Yrs. OR Chater
Revensm Term
Opernting 15 614] 675]
Crher Hevenue and Support

Program Sendces.

Managemeon amd General, Fundraising
FOTAL ~ GRAPH 3
% of Program Services

% of Managoment and Ofer
% of Revenua Excendisng Expenses - GRAPH §

Student ta Faculty Ratic

Faculy to Admin Ratlo

Fihanciat R posie Scores - GRAPH &

Score
Fiscally Strong 15 - 3.8/ Fiscaly Adeguate 1.0- 1.4/
Fiscally Neads Monitoring -1.0 - G.8

Working Gapltal - GRAPH ¥

Net Warking Capital

As % of Unresiricied Revenue

Working Capital {Currerd) Ratio Score
Righ {Low > 3.0 Medium 1.4 - 28/ High < 1.4}
Rating (Excollont > 3.0/ Cood 1.4+ 2.0/ Poor < 1.4} NA

Giiich {Acid Test) Ratio

Soore - 1.5
Rigk (Low> 2.5/ Madium 1.0 - 2.4/ High < 1.6} NA
Rating (Exceflert > 2.5/ Goog 1.0 - 2.4 1 Poar < 1.0} NA

Dbt to Assat Ratio - GRAPH 7

2.5 2.3 23 2.0

Seore
Rigk (Low < 0.50 Medium 0.5t - .05/ High > 1.G}
Rating {Excelert < 0.5¢ 1 Good 0.51 + 86/ Poor » 1.0)

Months of Cash - GRAPH 8

Score
Risk (Low > 8 mo, 7 Meditm 3 - § mo. / High < Gma.)
Rating (Excelert > & mo. { Good 2- § mo / Pacr < 3m)

GRAPH 1 Revenue, Expenses and Net Assats

4,000,000

3,500,000

3.000.000

2,500,000

2000900

Dollars

1,600,000
1,000,803

500,000

FO07-08 2008-00 200010 201011 201112

For thw Year Ended Jine 30
R Revernue WErpetises B Net Assets - Beginning EBNet Assets - Ending

GRAPH 2 Cash, Assets and Liabillties

1,800,000
1,600,000

1,400,000

1,200,000

1,000,000

Doltars

500,000
00,000
400,000
200,000

201 2112

For tha Yoar Ended June 30
M ash  MCureniAssals  CuvertLisbilties DTotal Assels M Total Lisbilities

This chart ifustrates total revenue and expenses each year and the relationship those subsets
have eon the increase/decrsase of net assets on a yesr to year basis, ideally subset 1, revenue,
will e taller than subset 2, expenses, and as a resuit subset 3, net assets « beginning, will
increase each year building a more fiscaily viabie schood.

This chart #ustrates the relationship between assels and lizbsities and fo what
extant cash reserves makes up current assets. Ideally for each subset,
subsets 2 thri 4, {i.e. current assets vs. current lisbilities), the column on the
leftis taller than the immediate column on the right; and, generally speaking,
the bigger that gap, the better,
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GRAPH 3
18,00

Ravenue & Expenses Per Pupll

16,000

14,000
12,000
10,000

B.000

Doliars

6,000
4,006
2,000

2007

2008 2009 2016 2013

Forthe Yoar £nding June 36

Witey. - Cther Opersting
W Exp. - Othar Program:

WRev - Reg. & Specis B
S EXp. - Reg. & Spacial ED

SRev. - Other Support
BExp. - Mngmt. & Other

I
GRAPH 4 Enrollimentvs. Operating Expenses
3,500,000 250
3,000,000
200
g 2,500,000
i -
F4
E 2,000,000 w8
et Ed
£ £
¥ 1500000 wo B
2
9 1000000
50
500,000
2007-08  POOB-OB  ROOR-10 201041 201112
For the: Yapr Ended June 30
LI Py & Other I T otz Exponses

Fhis ghart ilustrates the breskdown of revenue and expenses on a per pupit basis. Caution
should be exercised it making schookby-school comparisons since schools serving different
missions or student populations are fikely to have substantially differant educational cast bases.
Comparisons with simitar schaols with simitar dynamics are most valid.

Comparable School, Region or Network:

This chart Hustrates to what extent the school's operating expenses have
followed its student efvollment pattern. A baseine assumption that this data
tests is that speraing expenses increase with each additional student served.
This chart aiso compares and conirasis growth trends of both, giving insight into
what & reasonable expectation might be in terms of economies of scale.

a.0% =
2008 2008 204 2011 ;2 Average
For the Yoar £nded June 30
HErogram Services - Schoot BErogram Services - Comparable
WMarmgement & Other - School L & Cther - G

#REV. Exceeding EXP. - Schodl WREV. Exceading EXP. Comparabla

icahn 3
* Average = Average - 5 Yrs, OR Charter Term
GRAPH & % Braskdown of Expenses GRAPH & Composite Scare
00.0% 2008 2000 2010 2011 2m2 Averaga
3.0
80.0% 2.8
0
& 15
g 80.0%
-3 1.0
& ¢
&  mox 5 05
L -
20.0%

103) £
“o
18+
[2.0) £

For the Year Ended June 30
School == -
Fiscalty Stung = 1.8 - 3.0/ Fiscally Adaquate = 1,0~ 1.4/ Fiscalty Needs Monitorng =

sl ite Sy —h

Score - O

This chart Hlustrates the percentage expense breakdown between program services and
management & athers as well as the percentage of revenues exceeding expenses. ideally the
percentage expense for program services will far exceed that of the management & other
expense. The percentage of revenues excesding expenses should not be negative. Similar
caution, as mentioned on GRAPH 3, should be used in comparing schoals.

This chart illustrates & schoof’s composite score based on the methodology developed
by the United States Department of Education (USDOE) to determine whether private
not-for-prafit colleges and universities are financially strong encugh to participate i
fodersl ioan programs. These scofes can be valid for observing the fiscal trends of &
particular school and used a5 a ool to compare the resuits of different schoals.

GRAPH 7 Working Capital & Debt 1o Asset Ratios

WORKING CAPITAL RATIO - Risk = Low > 3.0/ Medium 1.4 2.0/ High< 14
DEBT TO ASSET RATIC - Risk = Low < 0.50 / Medium 0.5 - 05/ High> 1.0

Working Capital

el

2008 2009 2014
For the Your £iodod June 3¢
ez Working Capital - Comparable

== Dabt Ratio - Cotrparable

2012 Average

_—Working Capitai - School
== [eit Ratic - Schoot

GRAPH 8 Months of Cash

2008 2010 201 2z Average

5.0
135
12e
105

Monthy

For e Your Ended June 30

i Cash - School il Cirsh - Cotnparable mee | s} Moniths of Cash

This ehart #ustratas Working Capial and Dgbt to Asset Raties. WIC indicates if a schoo! has
enough short-term assets to cover its immediate liabilites/short term debt. Debt to Asset
indicates what proportion of debt a school has relative to its assets. The measure gives an idea
0 the jfeverage of the school along with the potentiat risks the school faces in terms of is debt-
load,

This chart iilustrates how many months of cash the school has in reserves. This
metric is to measure solvency - the school's ability to pay debis and claims as
they come due. This gives soma iklea of how long a schoet could continge its
ongoing operating costs without tapping intc some other, nor~cash form of
financing in the event that revenues were 1o cease flowing to the schoal.
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