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Julie Fisher, Executive Director, and Erin Solomon, Compliance Specialist, prepared this 2024-25 
Accountability Progress Report on behalf of the school’s Board of Trustees: 

 

 

Trustee’s Name 

Board Position 

Office (e.g., chair, 
treasurer, secretary) 

Committees (e.g., 
finance, executive) 

Elaine Florio  Development Committee 

Ashley Garrett VP, Development 
Committee Chair, 

Operations Committee 
Chair 

Executive Committee, 
Development Committee, 

Operations Committee 

Benjamin Hartman  Finance Committee 

Hannah Hoch  Operations Committee 

Ilene Lainer Governance 
Committee Chair 

Executive Committee 
Governance Committee 

Naeema Livingston  Operations Committee 

Paul O’Neill President, Executive 
Committee Chair 

Executive Committee 

Christine Sandler  Development Committee 

Carol Santiago  Governance Committee 

Mark Saretsky Secretary Finance Committee 

Alysia Steinmann Finance Committee 
Chair 

Executive Committee, 
Finance Committee 

Jason Stock  Governance Committee 

Susanna Kvam Norris  Finance Committee 

Boaz Aronson   

 

Julie Fisher has served as the Executive Director (initially Co-Director) since 2006.
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SCHOOL OVERVIEW 

The NYC Autism Charter School Bronx (NYCACS Bronx or NYCACS BX) is a comprehensive educational 
program that serves the needs of individuals diagnosed with severe to moderate autism. As such, NYCACS 
Bronx offers a low student-to-teacher ratio (1:1 in most classrooms) and utilizes a well-rounded, functional 
curriculum that enables a high level of individualized and differentiated instruction. Data are collected to 
ensure that learning is taking place and, if not, to allow for timely and focused problem solving. In addition, 
family involvement is strongly encouraged with school observations (including clinic and planning 
meetings), home visits, and parent/caregiver training offered to all. 
 
NYCACS Bronx was chartered by the SUNY CSI in August 2016 and opened to serve students in September 
2017. The school is approved to serve (at capacity) 32 students with severe to moderate degrees of autism 
ages 5-16 years in an ungraded setting. The school received a full five-year charter renewal in 2022, in 
conjunction with NYC Autism East Harlem. NYCACS Bronx reached its full enrollment of 32 students in the 
2019-2020 school year. NYCACS Bronx is modeled on its sister school, NYCACS East Harlem, which met its 
full enrollment of 40 students in the 2018-2019 school year. Both schools operate under the SUNY CSI 
authorized NYC Autism Charter Schools Education Corporation, which has granted a charter extension 
through July 31, 2027 for both schools. 
 
NYCACS Bronx is committed to providing an effective, research-based education to each of its students 
with autism. Autism is characterized by deficits in language and social skills, and by behavioral excesses 
such as aggression, self-injury, and perseverative or stereotypic behavior. NYCACS Bronx employs only 
those science-based education and treatment strategies empirically demonstrated to be effective with 
students on the autism spectrum, all of whom are at risk for academic failure. NYCACS Bronx provides its 
students with a comprehensive program of academic and support services based on the principles of 
applied behavior analysis (ABA). 
 
The educational philosophy of NYCACS Bronx is aligned to its mission. It focuses on the treatment of 
individual students, recognizes the centrality of the environment in shaping behavior, includes the use of 
the scientific method (observation, collection and recording of data, use of data to inform instruction or 
interventions), and assumes that progress can be achieved by every student. This philosophy emphasizes 
the use of small classroom environments and optimal staff-student ratios to provide intensive, 
individualized instruction as prescribed by each student’s Individualized Education Plan (IEP). Finally, 
NYCACS Bronx holds that families are an integral part of the students’ education and that parental 
involvement in the form of classroom observations, regularly scheduled clinic meetings, home and family 
consultations, annual reviews and transition planning meetings are all highly desired elements of the 
school’s program. 
 
The NYCACS Bronx curriculum is aligned with and cross-walked to the New York State Learning Standards. 
The curriculum is comprised of research-based teaching procedures and individualized skill acquisition 
programs that facilitate the development of skills across 23 curriculum areas, including expressive language, 
social interaction, reading, mathematics, speech, fine motor, gross-motor, behavior, and self-care. Close to 
1,200 targeted instructional programs provide clearly defined behavioral objectives, specific teaching 
procedures, assessment procedures to determine the effectiveness of interventions, and terminal goals to 
ensure maintenance and generalization. When appropriate, standardized curriculum materials (e.g., 
Everyday Mathematics, Fundations) may be adapted for use with particular students. Data collection 
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informs all decision-making. Educational goals for each student are developed as part of the student’s IEP 
and skill acquisition list (updated quarterly), with voluntary parental input playing an integral role in 
program design. 

 
NYCACS Bronx students are assessed primarily by examining the percentage of objectives mastered on 
each student’s IEP, and through assessments that are designed specifically for this population and 
conducted annually. As per their IEP recommendations, NYCACS Bronx students do not take the statewide 
ELA, math, and science exams given to their typically developing age-matched peers. Instead, once they 
meet Grade 3 age equivalence, they are assessed using the New York State Alternate Assessment (NYSAA) 
for students with severe disabilities. Consequently, most of the metrics requested in this template do not 
apply to our students. 
 
Instead, the approved NYCACS Bronx Accountability Plan identifies six goals and 16 measures specifically 
designed to assess the school’s success in meeting the needs of its students with severe to moderate 
degrees of autism and their families, in addition to reporting on outreach and ESSA status. Progress toward 
each of those goals and measures for the 2024-25 school year is set forth below.  
 

ENROLLMENT SUMMARY 
 
School Enrollment by Grade Level and School Year 
School 
Year K 1 2 3 4 5 6 7 8 9 10 11 12 Ungraded Total 

 
2018-19              20 20 

2019-20              32 32 

2020-21              29 29 

2021-22              32 32 

2022-23              32 32 

2023-24              32 32 

2024-25              34 34 

 
 

PROMOTION POLICY 

As an ungraded program, a promotion policy is not applicable.  

 

  
 











  2024-25 ACCOUNTABILITY PLAN PROGRESS REPORT  

NYCACS Bronx 2024-25 Accountability Plan Progress Report     Page 9 of 22 

 

 

 
ADDITIONAL CONTEXT AND EVIDENCE 
Most graduates from NYCACS Bronx move to a less restrictive specialized environment, such as an ASD 
Horizon classroom or an 8:1:1 or 12:1:1 District 75 classroom. NYCACS Bronx looks to create partnerships 
and consistent pipelines to such settings so that transitions, and the process leading up to them, can be as 
successful as possible.  
 
SUMMARY OF GOAL 1: STUDENT PROGRESS IN TARGETED PROGRAMMING 
 
NYCACS Bronx has made significant progress on its outcomes in the 2024-25 school year. The details and 
specifics for each Measure are found above.  
 

Measure Outcome 

1. Annually, at least 75% of students will master a minimum of 85% of the 
objectives (skill acquisition and behavior reduction) set forth in their 
Individualized Education Programs (IEP).  Data are collected on all 
programs that support IEP goals and objectives. Annually, a percent 
score will be generated by dividing the number of completed IEP 
objectives by the total number of objectives determined at each 
student’s annual review. 

Met 

2. Annually, at least 75% of students assessed using the Verbal Behavior-
Milestones Assessment and Placement Program (VB-MAPP) will show 
an increase in score or will have reached the top score of 170 in the 
Milestones subtest. The VB-MAPP is a tool that is frequently used to 
assess young children on the autism spectrum. 

Met 

3. Annually, 100% of students will participate in some amount of group 
instruction, regardless of classroom ratio, in order to promote social 
interaction and build social tolerance and social skills. 

Met 

4. Annually, 100% of students will meet at least three IEP objectives 
focused on self-care, life skills, and/or increased independence. Not Met 

5. 100% of students who have attended NYCACS for at least two school years 
and who reach a pre-determined performance level in the Transition 
domain and/or decrease in the Barriers section of the VB-MAPP assessment 
will participate in some form of inclusion for part of the week.   

 Met 

6. Within the current charter term, at least ten students will transition from 
their NYCACS classroom placement to a less restrictive educational setting 
outside of NYCACS. 

Met 
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ADDITIONAL CONTEXT AND EVIDENCE 
As stated above, reducing levels of challenging behavior and teaching adaptive alternatives is a 
key aspect of instruction at NYCACS.  Staff are constantly working to ensure that students have 
access to all of the environments, activities, and opportunities they need and deserve.  The 
presence of behavior challenges can limit that access.   

SUMMARY OF GOAL 2: PROGRESS TOWARD REDUCTION OF CHALLENGING 
BEHAVIOR 
 

                                                                 Measure Outcome 

1. Annually, 100% of students who have had one or more Behavior 
Intervention Plans (BIP) in place to address challenging behavior for at least 
six months will show a reduction in challenging behavior—in terms of 
frequency, magnitude, or both.  Data will be collected on all formal behavior 
reduction efforts daily. Progress will be defined as movement in the desired 
direction from previous BIPs and/or baseline measures (i.e., a reduction in 
rates of targeted behavior). Progress will be assessed across every BIP, even 
if more than one is associated with an individual student.   

Not Met 

2. For those students without formal behavior reduction planning, students will 
maintain an average classroom engagement score of at least 85% or show a 30% 
increase from initial engagement score to final engagement score. Examples of 
student engagement include: on task behavior, active learning, independence 
during leisure skills, and lower rates of stereotypy and maladaptive behavior(s). 
 

Not Met 

 
ACTION PLAN 
Behavior Intervention Plans can take many different forms and be in place for varied amounts of time. The 
nature of autism, paired with changes that come during adolescence and/or the appearance of co-morbid 
conditions, means that challenging behavior can appear suddenly or change in magnitude and topography 
at different points. Given how much time, planning, collaborating, and problem-solving goes into managing 
and reducing challenging behavior, NYCACS Bronx will continue to look at ways to capture all of the work 
that goes on in this arena. Additionally, NYCACS Bronx will continue to explore new ways to address 
behavior challenges that are safe and effective for students and staff.     
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METHOD 
Monthly data reviews allow supervisors to assess skill acquisition and behavior reduction for every student 
under their purview. During this process, they are also able to investigate if sufficient data has been 
collected, as well as ensure that this data is used to inform instruction and programming moving forward. 
It involves a review of graphs corresponding to each skill acquisition program housed in every student’s 
folder on the school’s electronic data collection platform. 
 
RESULTS AND EVALUATION 
Across monthly data reviews, NYCACS strives for all instructors to receive at least an 80% aggregate 
accuracy score. In the 2024-25 school year, seven of 26 staff received a score of at least 80%. While the 
goal is not met, on average, staff had an accuracy score of 70%.  
 
ADDITIONAL CONTEXT AND EVIDENCE 
NYCACS recently transitioned to a new data collection platform called Rethink.  As a result, it took staff 
some time to adjust, which may have affected review scores. Additionally, NYCACS changed the format of 
data reviews, scoring fewer but more critical components for each skill acquisition and behavior reduction 
program. This revision to scoring procedures definitely impacted overall percentages.  
 

SUMMARY OF GOAL 5: STAFF PROFFICIENCY AND SATISFACTION 
 

                                                                Measure     Outcome 

1. Annually, 90% of staff evaluated for the same role at mid-year and end-of-
year will show gains of at least .25 in their final evaluation summary score 
from one performance review to the next.  A detailed performance 
evaluation rubric is conducted with every staff member that encompasses all 
areas of instruction (e.g., discrete trial instruction). 

Not Met 

2. Annually, staff who receive monthly data reviews will score an average of 
80% accuracy on all reviews conducted across the year.  Data reviews are 
conducted by Head Teachers and Lead Instructors and involve a monthly 
review of every skill acquisition and behavior reduction program in place for 
every student.  The review looks at whether or not a sufficient amount of 
data have been and whether or not the staff responsible for a particular 
program made good decisions to ensure ongoing progress (e.g., making 
changes if a skill is not moving in the desired direction). 

Not Met 

ACTION PLAN 
NYCACS Bronx will continue its highly successful staff development, supervisory and evaluation practices 
and continue to seek ways to enhance the satisfaction and well-being of its staff. The school will work to 
ensure all staff receive adequate training, support, and supervision.
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GOAL 6: ESSA 
 
ESSA Measure 1 

Under the state’s ESSA accountability system, the school is in good standing:  the state has not identified the 
school for comprehensive or targeted improvement.   

Because all students are expected to meet the state's performance standards, the federal statute stipulates 
that various sub-populations and demographic categories of students among all tested students must meet 
the state standard in and of themselves aside from the overall school results.  As New York State, like all 
states, is required to establish a specific system for making these determinations for its public schools, 
charter schools do not have latitude in establishing their own performance levels or criteria of success for 
meeting the ESSA accountability requirements.  Each year, the state issues School Report Cards that indicate 
a school’s status under the state accountability system. More information on assigned accountability 
designations and context can be found here. 

 

Accountability Status by Year 
Year Status 

2021-22 Good Standing 
2022-23 Good Standing 
2023-24 Local Support and Improvement+ 
2024-25 Local Support and Improvement+ 

ADDITIONAL CONTEXT AND EVIDENCE 

NYCACS Bronx has been in Good Standing each year since its inception in 2017. 

 
 




